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llOXOn  CODES  AT  THE  SERVICE  ACADK.VilES 


HONDAY,  JUNE  21,  107C 

U.S.  Senate, 
bi  iu;o.MMn'n;K  (ix  ^rAM'owEu  and  Peksc^.vnf.l 

ov  THE  Co>r3ii'nia;  ox  AiorKD  Services, 

Wa-yhhiffimi,  D.C. 
The  su  )coinnii((rp.  iiu-f,  pnr.^uaiit  to  notice,  nt.  10 :0;;  a'.ni.,  in  room 
prosidLi-     "  S^"-'""!-  «^i>"  Ntinii,  cl.airni.-u., 

Prpsent:  ScriMtors  Xnnn,  Ciilvor,  Eaitlett,  and  Hurt  of  Colorado. 

Also  pi-csunt:  Inincis  J.  Sullivan,  i)ro:fcvssional  staff  mo.mbn-,  ^Y. 
I  liirk  .McFaddwi,  ^rpiieral  counsel,  John  T.  Ticcr,  chief  clerk;  CJiarles 
J.  Connecly  Kennel li  W.  Fish,  John  A.  Golclsmith,  Geoi-e  Travel's, 
professional  stall  nienil.ers:  Louise  A.  Hoppe,  and  Kohertu' A.  Uiako- 
vich,  resoareh  assistants,  .Alary  G.  Kctner,  clerical  assistant,  Jeffrey 
Eccord,  assistant  to  Son, (or  Nunn;  Charles  Stevenson,  assistant  to 
bonator  tulvor;  and  I' red  Ruth,  assistant  to  Senator  Bartlett. 

OPENING  STATEMENT  3Y  SENATOR  SAM  NTNN,  CHAIUIIAN 

'^.'^^■'■f^-j'-y  noffniann.  Superintendent  Herrv,  Coni- 

ro,?  n  1  'l^  P'^f     ^"  ^'"^^'^  subcommittee 

meets  today  on  a  matter  of  serious  national  concern  stemming  from 

{TwSr-'';'"l''T\r^  a  major  cheating'  incident  which  took  place  at 

00  novi'^f  f  !f  '  ^'V-'''-  P'-^-'^s  '-cportG,  approximately 
20  percent  of  the  entire  class  of  1977  at  tlie  U.S.  MilitarV  Academv 
lias  heen  implicated  w  ••heatinfr  on  a  take-home  quiz  in  ai  elect'-ic.,') 
i'lu'iiioennir  oouive.  -i^n.u 

This  is  not  the  first  cheating:  incident  which  has  occurred  at  our 

'"^A^^-V"''  ""^^  it  comes  at  a  time  when 

our  .Miht.nry  r.sfahlisliment  is  nffemntinrr  (o  retrieve  its  traditional 
.sr..uulin?r  in  soc.efy  i„  a  pr.st-Vietnain.  po.st- Water-ate  environment. 

Hie  T  .S.  ^fili  ary  Aca.Iemy  at  West  Point  is  our  oldest  mili- 
t.ai  v_  service  iicademy.  For  almost  two  ecntui-ies,  the  'douT  n-ray 
line  has  i-mliiced  an  impressive  share  of  our  preat  militarv  k'aders. 
><;nl(.  J.PC.  .Fackson.  Sherman.  Pershin-  Eisenhower.  ^racArfhur,  and 
T..r%.u|,y  .'ire  jusf  a  few  of  (|,r.  „nmes  tliat  adorn  tlio  Point's  hallowed 

1  .1  Is.  Moremvr.  puHion.  of  Americans  still  view  West  Point-an<l  T 
(!.  nk  I  .,dif  fully  so-  ,s  one  of  the  repositories  of  traditional  American 
va  „os-a  hnshon  of  c.rfan-.fy.  rdrn.  nn,]  Sel f-nssu ranee  in  an  era  of 
fill  .ul.'n.-^..  niMl  evorw.!,M,)..'ni- ,.(,.,r,,i  sfandards  and  lifestvles  in  our 
>at.on  an.  indeed  in  l!,e  w.n-!d.  Thus.  West  Point  is  not  onlv  a  prin- 
rip'd  iMv.Mlino;  p,„„„.!  for  f!,,.  ArMvs  Ofiieer  Corps  of  (he  f„(„re  it 
is  also  a  livin.::  monument  to  our  counfrv"spa«t 
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Any  dcKradiit  ion  of  West  Point  s  ronown  a(Tects  us  as  Anu>,rK-ang 
aiul  as  ccTebnints  of  our  Nation's  200tli  anniversary  Additionally, 

taxpayers,  tlio  American  people  tl.roiigli.  tlicir  elected  representa- 
tives hav-o  other  leffitiiiiato  grounds  for  inquiry  into  tlio  cliaractor  and 
ncrforinnriec  of  an  institution  which  is  supported  entirely  by  public 
funds.  Each  individual  who  Rradnates  from  a  service  academy  repre- 
sents a  public  investment  of  up  to  $100,000.  The  separation  of  a  largo 
number  of  students  prior  to  Rraduiition  for  any  reason,  therefore,  can- 
not and  should  not  escape  pu'blic  attxjntion  and  scrutiny. 

The  focus  of  these  lioarin<,'s  is  not  confined  to  cheating  or  to  \\  est 
Point  It  is  the  subcommittee's  intention  to  look  at  our  other  service 
academies  and  to  explore  broader  issues  wliicli  may  bear  directly  or 
indirectly  upon  the  educational  development,  moral  standards^  and 
overall  clianictcr  of  the  future  ofTicers  of  our  military  services.  These 
vouii"  peoplo  who  are  in  the  service  academies  toilay  uro  the  people 
who  Fead  our  sons  and  daujrhters  in  time  of  dire  peril  to  our  country. 

Prominent  among  these  i-ssues  are  the  various  honor  svstems  now  m 
oin-ct  at  the  service  academies.  The  subcommittee  intends  to  explore  a 
number  of  questions,  including,  but  not  liniited  to  the  following: 

What  are  the  purposes  and  pr(Kedures  of  the  honor  codes  and  tlie 
honor  systems  and  are  they  serving  the  purpose  for  which  they  are 

^"  Whaf  are  the  difTcrences  between  academy  honor  systems,  and  how 
do  tlievafTcetstiKlent  performance?  i  ■ 

Is  vmlatiou  of  the  lionor  codes  infrequent  and  limited  in  scope  or  is 
it  a  common  occurrence?  ,       ,•  i          e  u 

With  respect  to  the  West  Point  honor  code,  which  was  formally 
in.stitutionalized  bv  then  Superintendent  Douglas  MiicArt  uir  in  the 
o'lrlv  10-^0's  is  its'"nontoleration''  provision  es.sential  to  the  iiiainte- 
„an<'-e  oflionorablo  conduct,  or  does  it  reduce  cadets  to  petty  policemen 
obligated  to  inform  upon  their  fellow  cadets?  That  13  of  course  a  very 
serious  question,  and  I  assure  you  we  will  respect  all  reasonable 

Mr" Secretary,  after  we  have  opening  statements  by  eilher  Senator 
Ciilver  or  Senator  P.artlett,  I  will  ask  you  to  ])roceed. 

.Senator  Partlett.  do  you  have  an  opening  statement ^ 

.^eiiaror  BAnTr.KiT.  Yes,  Mr.  Chairman.  ,     ,•  1  <. 

These  hearings  are  verv  important  not  only  as  a  means  of  enlighten- 
ment for  the  ( 'ongress.  biit  also  for  the  good  of  the  military  .irademie.s. 
Todav  we  are  focusing  on  West  Point.  This  is  of  s])eeial  significance 
to  me  because  T  am  a  n-.enibcr  of  its  board  of  visitors. 

The  recent  events  at  W"st  Point  have  caused  the  Army  to  pause  ."iiul 
reflcet  nnnn  what  the  code  of  lionor  means  not  only  to  the  cadets  but 
t(.  'di  nllieers  in  the  Armv.  Thv  code  <lnes  not  end  with  graduiition  froin 
Wet  Poiiit.  It  is  i-'.n  ideal,  a  ci>de  tiiat  its  graduntes  hold  sacred 
throughout  their  caviHMS.  .  ,    ,  ,       -.t'  ^  o  •  f 

There  have  \vm  otiicr  vidl-ilmns  of  the  honor  eo.li-  ;ir  A\  est  I  ou  t 
•md  the  \ir  ^'oree  .\ca'ieniv  in  the  not  roo  distant  \^n-t.  but  the  .Vcad- 
PMiv  survived.  1  believe  Ihnt  tliey  v;di  continue  and  will  surv:,-e  to 
..(.,.■,•0  t!ie  iiurpose  ffir  which  Ihcv  v.-cre  created. 

Sfv  main  coneern  in  thesr>  he;M-in-s.  :\rr.  (Iiiurr.ian.  ;s  thai  there  niav 
be'-Ztendencv  to  throw  out  tlie  babv  with  tlicljath  water,  and  T  would 
o])i)oce  that. "The  honor  code,  the  hcwr  system.  miHt  survive  to  ]h-o- 


:{ 

(lure  tlio  lyjH'  of  olliccrs  \vi»  us  Americans  want  and  dcinaiui  in  onr 
iiiilitiirv  IcjuiiTs.  At  a  tiiiir  wlicn  (Mlnmlionni  insi  itiil  ions  lunodi-oppcd 
tiioir  l-.oiior  codecs  it  is  vitnl  that,  our  inilitjiry  Mr:id(Mnics  coiitimio  thoir 
honor  systems. 

Thank  yon.  Mr.  ( 'hairnnui. 

Senator  Nrw.  Senator  ( 'nlver. 

Senator  ( 'rtAi:u.  No  openin^^^  statenuMit. 

Senator  Xrw.  Mr.  Secretary,  why  <lou'l  yon  |)i'0('ee(l  wilh  vonr 
stalenient.  and  then  \ve.  \\\\]  have  (jni'stions  lor  you. 

STATEMENT  OF  HON.  MARTIN  R.  HOFFMANN,  SECRETARY  OF  THE 
ARMY,  ACCOMPANIED  BY  LT.  GEN.  SIDNEY  B.  BERRY,  SUPERIN- 
TENDENT.  U.S.  MILITARY  ACADEMY,  AND  BRIG.  GEN.  WALTER 
ULMER,  COMMANDANT  OF  CADETS,  U.S.  MILITARY  ACADEMY 

So<M-etnry  Hon'MANN.  Afr.  Chairnnm.  nienihers  of  (lip  suheonniiittoo. 
I  am  phMisod  to  respond  to  yonr  invitation  to  appear  hcforo  vour 
siihconimi(t(M»  to  testify  on  the '^Wst.  Point  honor  code  and  svstonuuid 
the  pres(v»t.  ci reumstanees  of  alie^red  vi(dations  of  Hiat/eodc  anil 
system.  I  am  aeeonii)aniod  by  Lf.  (^on.  Sichiev  i^.  lierrv.  the  superin- 
tendent of  the  Afilifary  Aea(h'my.  and  Hi  ii^.  (Jen.  Walter  T^hncM*,  tlip 
comma nf la nt  of  cadi^t.s. 

liOt  lup  state  at.  tlie.  outset  that,  we  aro  mindful  of  the.  concern  of 
the  <M)nnnitteo  that  has  resulted  in  this  In^arinir.  As  an  American  citi- 
zen and  as  Secretary  of  the  .Vrmy.  I  consider  honor  to  he  the.  anchor 
viiluo  of  the  motto.  "Duty,  Honor,  (^oimtry"  that  states  the  ideals  of 
West  Point  nun  of  the  Army,  West  Point'and  the  Armv  have  expe- 
rienced a  profound  slnx^k  with  the  surfacin*;  of  tlu^str  allerrations.  Any- 
thini:  al!ectin<r  honor  anywhere  in  the  Arniv,  especially  at  West  Poiiit, 
concerns  the  Chief  of  Staif  of  the  Army,  (Jen.  Fred  Wcvand,  and  mo. 
And^  I  am  rf>nc(Mnied  at  tlie  situation  in'whieli  we  find  ou'rsolves  todav. 

We  have  a  larire  nnmluM*  of  pendin^^  hefore  tlio  Hoard  of  Of- 

ficers at  {h(\  .\cademy.  I'here  is  litio-jition  already  pendin<r  surroundim: 
this  event.  And  we  wisli  to  he  forthcomin<r.  aiid  we  will  attempt  to  limit 
our  remarks  to  the  nonjirejudicial  and  avoid  referenees  from  which 
the  ni)]>ear;inces of  command  intluonce  miirlit  he  induced. 

The  r.S.  .Military  Academy  is  a  fundamental  national  institution 
w]lo^(^  i)nrjif)se  sirn'e  its  estahlishment  in  lSi)'2  l»v  act  of  (\>nirnvss  has 
Ihmmi  1()  educate  and  (r'njn  oflicers  for  the  IvcmdaV  Ai-mv  of  thv-  United 
St:ites. 

^  The  mission  of  the  T.S.  .Afilitary  Academy  is  "To  instr'uct  and  train 
tlic  f'orps  of  (^idrts  so  that  each  ^I'adnate  siall  luive  the  (jualilics  and 
altj-ihutcs  es.«^cnti;il  w»  his  i>ro:rrc>si\'e  and  ...ntinuous  de\-eln])nu'nt 
thrniiirlu.ut  scr'vi''c  :is  an  ollirer  in  the  Ki^irular  .Vrmv." 

(*l.ar;ict('r  ;ind  ifih\:r,.i(y  nercssirilv  aiv  e\-pe<'ted"  of  :dl  who  serve 
the  pni.lic  ari.!  holil  :i  pul^lic  trust.  Tin*  re(fuirement  foj-ilic.^c  alfi'ihntes 
i-nn  addifi()n;d  impchis  fi-om  tlie  e.-a<Tir)n  of  those  roles  for  wliich  tin* 
.Military  are  con.-^t ;( uted.  A\'esl  point  is  a  wellsprinir  of  the^v  \';i^!i,-s 
f  )r  \  he  .V  rmy. 

••Duty.  IIoiKw.  Conntry."  is  inuiv  (1i;mi  ;i  ntoMn  of    ^e  T.S  A[ilit?n'V 
.Vcadcniy.  It  is  the  .^tatcineur  (d'  !  he  ideals  of  tlic  I        AfMV  v.v^' 
SirM'c  Isii-J  the  mis.^ioii  of  th^.  MiliiMry  ArMdemy    is       :,  to  prodiic(' 
,i::a<hia(es  dcdiriitcd  lo  s(M'\-icc  lo  (he  (••>u;itr'y,  ;uni  a.*;  iiy  of  Icadiui: 
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Ainrririui  Mfldiors.  Moiv  si)i'cili(';ill y,  \\Vsl  Toint  \  vn\^  m  (h^'  rlo])  ton 
nnnlity  lu'litury  olliccrs,  with  tlio  dijua/d^r  iiiul  coinprtiMU'n  to  load 
(ho  hn'hl  ^'oinbn't  forros  of  this  Nation  in  \)viuv  and  in  war. 

'I'ho  Military  Ai'sidiMny  is  ji  link  lu^twinMi  AintM-ican  socii^ly  and  tlu' 
land  batth'iiidd.  Its  finu'tioii  is  to  transfrtrni  stdoct  younir  Anuu'icans 
from  ciN'iliiMis  inio  pxpniplary  soKlirr  ItMuliM'S.  For  4  yoars  ^Vv^t  Toint 
hiiild>  ui»  »n  t'h'  (jnalitios  raikts  hrin;Lr  into  tlu»  Military  Ara<l(»my  and 
si't'ks  to  iMTali'.  nonrisli,  st ron<.^tlMMi.  and  di»V(do|)  tlioso  qualitios  anil 
attribiiN's,  altitude's  and  ideals  that  ^)n'l>aro  its  frradnalcs  to  doal 
ollVctlvidv  \vilh  tlu»  harsh.  un('on)i)ronusin.<':  constraints  of  tho  hattlo- 
litdd.  Surh  rhai'actcr  dovcdopnuMit  lias  h(»0H  a  major  thcnin  sinco,  tho 
fonndin;i  of  the  Military  Aradoniy.  It  roinnins  so  today.  As  Socrotnry 
of  AVar  X(»Avton  liakcr  ohst'rviul':  *  *  tho  inox'iCt  or  iintnitlifid 
soldior  trilli'S  with  tlio.  lives  of  his  follow  num,  and  tlio,  honor  of  liis 
;^'ovornniont ;  in  tho  linal  anidysis  of  tho  Wost  l^oint  j)ro(hiot,  chnraotor 
is  tho  most  f)ro('ious  ooninontMit.'' 

Tho  honor  oodo  simply  and  in  its  onliretv  statos  "A  cad(»t  will  not 
li(\  choal,  or  stoal  nor  toforato  thoso  wiio  do/'  Tho  ood(»  is  a  focal  point 
for  hon<u-al>l(»  and  olhical  i)racticc  and  ludiavior  at  tho  Acadoiny. 
Adhoroni  c  is  not  an  ond  in  its(df.  linthor,  tho  cod'»  ;ind  tho  mochanism 
hy  whirh  it  is  ini]>lomont oil  and  adinini.^lonMl— rcfotrod  to  in  this 
svsttMn  as  tho  honor  system— aro  a  means  of  infiisin/j:  and  stron<rt]ionin'r 
a  woikin^r  concept  of  into^^rity  which  should  sustain  tlic  oadot  both 
while  at  tho  Acatlomv  and  while,  sorvin^r  as  an  ofTicor  in  tlio  Arniod 
Services.  Honor  and  an  honor  code  are,  of  course,  only  parts 
of  th(*  ovo  rail  hodv  of  ethical  standards.  Tho  object ivo  is  stron<rth  of 
character  and  i)i':ictical  working  intoirrity  throui^b  compliance  with 
standards  shared  and  bold  in  hipclu'st  rojrard  by  all  who  enjoy  the 
bonciit.s  of  the  code  and  system  and  slian*  its  rcsi)onsibilities. 

The  honor  code  at  WoVt  lV)int  has  existed  in  one  form  or  anotbor 
since  the  Academv  was  foundiMl  in  1S02.  It  was  derived  from  tho  OnTioor 
Code  of  Honor  o*f  the  late  ITOOV.  Since  1S02  there  have  b(»on  cban.rros 
in  statement,  inter])retat if)n  and  apidicntions,  and  wo  have  outlined 
thf.  '  in  a  brief  history  attached  to  this  statement  as  annex  A.  (See  p. 
s.)  I^he  histf)rv  makes  clear  as  tho  ])resent  cod(»  and  system  are 
flf-iLHied  to  make  clear— -tliat  the  foundation  of  the  honor  system  lies 
v.  illi  tlio^o  who  a.*rreo  to  livr  within  its  bounds.  In  Ihe  case,  of  'West 
V-  '  '^t.  tho  honor  code  is  the  code  of  the  C  orjis  of  Cadets.  Its  strcn.<Ttli 
vi;»bilit\'  lie  in  their  confidence  in  it  and  their  ]n-npri(4orship  of  it. 
IN-M.-iMbircs  are  contained  in  aiuu'x  W:  (se(>  ]).  but  T  think  a  brief 
snipinr^.i'V  will  Im^  bol])ful. 

A  susfi'^fted  honor  violation  may  b(*  rcj^orlod  by  either  a  cadet  or  au 
oiil'-er.  Tho  alh-zation  is  then  in'vesl iirJ^tod  by  the  elected  ('ompany 
].wr,,r  representative.  If  evidence  of  a  violation  is  found,  it  is  further 
ih-.'Stirated  by  thr-ce  monibors  of  the  cadet  honor  comuiitteo  which 
flH»n  either  dismiss  the  ci\se  or  rcconimcnil  a  lioariii;r  before  a  cadet 
honor  i).»ard. 

T])e  cadet  hcncr  boai'd  conducts  a  hoarinjr  dnriuf;  which  v»*itness(»s 
and  tlic  s:iispe"{cfl  cadet  mav  testifv.  The  cadet  is  free  to  consult 
conn''"]  b(»rniv  and  n  fi^^v  th<'  liearinrr,  altliou^^h  bo  is  not  entitled  to  lotral 
rpnvocoi,|Mf  if^.n  (biripir  tl:;it  bf)nor  l)oard  hcarinir.  Votin^r  is  by  secret 
b."llot  ai'fl  a  tindiuix  of  a  violation  rcffuii-cs  the  unanimous  concurrciiri* 
of  all  1*2  nton\be»*s. 
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1  f  tho  rndt^t  lifMior  honr*!  WuiU  a  \'iolnti()n,  (ho  cndrt  is  Mdvisod  of  his 
Ic^r^il  ri^rhls  junl  ^nvon  (ho  choioo  of  rosi^nin^  or  apponrin^  hoforo  ji 
hcmrd  of  oflicors.  IIo  nwiy  oonsitlt  loirnl  oonnsol  hc^foro  ninkiti^  his 
dooision.  If  tho  OM(h»t  o1oo(s  no(  to  rosij^n,  tho  onso  is  forwnrdod  throii^^h 
tho  ootninnn(hin(  of  (•a(h'(H  niul  (ho  oflioo  of  tho  stnlT  jiul^'o  adv()on(o  to 
tho  suporintondont  who  "appoints  tho  hoard  of  oflicors,  Tho  hoarini^ 
is  ron(nu'(od  in  aoconhinro  \vi(h  Army  ro<ridntion,s.  Tho  cadot  ia  at- 
fordod  tho  v\jxht  to  a  militnry  hiwyor  at  (Jovorniuout  oxponso  or 
civihan  connsol  nt  his  own  oxponso.  Tho  auWt  is  also  providod  advanro 
writton  notiro  of  tho  aUo^atious  an-ainst  hini,  (iino  to  proparn  his 
dofonso,  tho  opportunity  to  cross-o.xanwno  witnossos,  and  to  call  wit- 
nosso.9  on  his  own  fn^half.  If  th(»  hoard  of  oflicors  oxorioratos  tlio  mh^t, 
that  is  tlioond  of  tho  mattor  and  tho  rad'l  roinains  in  tlio  corps.  If  tho 
board  of  oflicors  hy  majority  voto  linds  i-  iohition,  tho  cnso  is  reviowod 
hy  tlio  staff  advocato  and  forwarded  to  tho  superintendent, 

Aftor  providinij  the  oadot  and  iiis  counsel  tho  opporttmity  to  rovio'v 
iho  verbatim  transcript  and  to  snhniit  lojral  briofs  and  any  otlior 
relevant  niate^-ial,  the  entire  case  is  n»  vie  wed  personally  by  the  super- 
intendent, if  (ho  siiporintendon(  a^ives  with  tbo  findings  of  (he board 
of  oflicoi-s  that  I  he  respondent  has  violated  tlio  honor  code,  he  for- 
wanls  the  case  to  ireadqnartci-s.  Department  of  the  Army. 

At  tho  Deparlinent  of  t]*o  Army  tho  r  views  are  conducted  by  the 
Oflico  of  the  Judpe  Advocate  '^Toneral  and  (he  Ofliro  of  tho  Deputy 
C^hief  of  Staff  for  Personnel.  If  ihcrc  are  no  \musual  or  controversial 
aspeets  of  the  ease,  the  Deputy  (  liief  of  Staff  for  Poi-sonnel  ha.s  the 
autliority  to  and  makers  tho  final  leterniination.  If  the  case  presents 
inmsual  or  eontroversial  aspects,  it  is  referred  to  (he  Secretary  of  iho 
Army  personally  for  final  decision. 

Lot  mo  outline  now  tho  facts  whi<'h  le/1  to  tho  current  honor  cases. 

On  March  ^  and  4  of  this  year  the  Department  of  Electrical  Enpi- 
neerinjr  issued  a  graded  home  study  project  to  823  cadets  enrolled  in 
its  standard  course,  EE—W.  Tho  project  was  tui'ned  in  by  e/ich  cadet 
on  either  March  17  or  18.  The  instructions  on  the  project  were  that 
there  was  to  be  no  collaboration  between  cadets  dunnp:  preparation. 

Durinj]^  tho  ^'radinp^  of  the  papers  on  March  10.  a  not^ition  by  a  cadet 
admittiufT  unauthorized  collabcation  led  to  the  discovery  that  three 
papers  bad  \musi.'d  similarities.  'I'be  department  head  tlion  directed 
that  all  of  tho  papers  he  examined  for  evidence  of  collaboration.  A  to- 
tal of  117  papers,  includincr  the  fii'St  were  fotnul  to  have  similaritie.s 
that  su.ir.ff^^stod  collaboration.  On  April  4  these  papers  were  submitted 
to  the  cadet  lionor  committee,  which  proceeded  to  investii^ate  the 
alletrntions. 

Of  the  oriirinal  117,  102  cadets  appeared  before  full  cadet  honor 
l>oards  conducted  from  April  12(hrouirh  .\pril  21.  Fourteen  of  the  117 
were  dismissed  by  the  three  man  invesriiratinir  conunittees.  Another 
cadet  concerned  rcsiirned.  \u  additional  cadet  rosi^nHMl  while  the  hojior 
board  was  considering'  his  case.  The  hoards  determined  that  r'tO  of  the 
ln2  cadets  appcarinir  before  tho.ii  had  viohit'^'d  (he  code.  Two  of  (hose 
cadets  i-esi^^'ned.  leaving:      v/ho  roqueslcd  hearinirs  h'ofore  hoards  of 

ofll'MMS. 

Oil  Afay  the  dofen<^e  lawycis  for  tlie  cadet  respondents  re(|ues(crl 
tliat  I  halt  the  '^^cj-od in irs  and  seek  (he  assistance  of  an  outside  Ijoard. 
I  denied  tlio  i'C([uest  because  I  saw  no  need  to  deviate  fioni  es(aidislied 
procedures. 
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Stil>s.u|iHMit  invostijrntioM  !>v  a  toatn  from  tho  T VpnrtnicMit  of  Woe- 
tiira!  KiiirinrM^rinjr  in  inidMnv  irvcahM  that  n<l(litHmii]  nt<  ot-  \v(Mn 
possibly  invohT<l  in  vhonWup:  on  tho  snnio  stuilv  pn>M^t.  1  hoso  nrvv 
nlloiratlons  wore  <lmolop(Ml  hy  a  hm  luM'k  of  all  oftlio  SiM  papers  I  his 
nnalvsis  devolopcMl  iiidiciitions  that  an  athhtional  i:^S  rnjlotH  im^ht  he 
involvcMl,  Honic^  of  whom  had  Ihhmi  provionHly  oxoniMalcMl  hy  tla^  nuWi 
honor  coinniitt(M».  ,  . 

Tho  oniorm^nro  of  thow  now  larp*  rnuiihors  and  tho  nltcndant  adiTini- 
istrativc  mniitvniontH  ncrossiuy  to  iTspond  to  tlicMii  was^'on^)  ionto,l 
bv  axhbtional  faot<M-s.  KxaniH  woro  ^ohocbdod  from  May  1  <  o  Mav 
'hioy  won^  followed  by  tho  tradition..!  Mono  AVook^  In^hli^ditoci  b> 
tlio  irraduation  and  comrnissicmin^:  of  ll^o  olass  of  iO<0  on  dmio  A<'- 
rordinLdv,  tho  Snporintondont  croatod  a  joint  oniccr-oadot  interna 
review  panel  wlueli  would  MibHiituto  for  tlio  honor  eoniniittx^e  ami 
review  the  allejratioTi.s  feeding'  from  the  new  toehiii'  al  nnalvs's  nn<l  to 
assess  inforrtiation  developed  by  attorneys  repnwntin^r  cadet,  ivspomb 
ents  ind  by  Imrd  recorders.  The  eadet  rhainnon  of  tlioHo  19  H>  and  11) <  < 
lionor  conimittees  snj)poi'ted  the  nood  for  the  neat  ion  of  t  lus  panel  and 
conenrred  with  the  Snperintojident's  plan.  Tho  rndc^t  ehairmon  apire^l 
with  the  Superintendent's  policy  that  cadets  previously  exonerated  hy 
cadet  l)oard9  would  not  he  referred  to  ofTicer  boards  bv  the  internal  re- 
view panel  unions  additional  evidence  was  rortlicorninp  On  May  -l) 
the  commandant  talked  with  the  entin^  class  of  1077  about  the  situa- 
tion, in  particular  the  fommtion  of  the  intenial  ivview  pr.nel,  and 
answoTvd  their  questions  at  that  time. 

\s  today,  the  panel  has  recommended  that  an  ackbtional  IIJ 
cadets  :ippeAr  l)efore  officer  boards,  brin)[;in<r  to  107  the  niimf>er  of 
cadets  iTferrcd  to  ofTicer  boards  in  this  situation. 

Tho  boards  of  oflicers  an^  now  in  procx^ss  and  a  total  of  12  cadets  navo 
appeared  before  the  boards  and  the  allepitions  a^rainst  11  have  ihhmi 
upheld.  Other  than  the  cadet  who  was  exonerated,  no  (hml  detcrunna- 
tion  has  been  made  in  any  of  the  cases  to  date. 

Senator  NuNV.  Ix»t  mo  as*:  one  (piestion  there.  Just  to  fjot  the  num- 
bers straijrht;  what  is  the  tot4il  numl)er  who  Irne  been  iniplicated 
already,  inciiidinff  some  who  have  been  dismissed  and  includinp:  those 
whoso  cases  are  s'ill  pending?  . 

Se^rotnr^^  HomiAXX.  The  total  numl>ei  in  that  catepfory  is  1  <  1. 

Senator 'NfNN.  And  that  includes  both  the  ori<,nnal  numbers  and 
the  inimbeis  that  uere  reduced  on  reclieck  ?  ,  • 

Sorr  tarv  H  h-tmank.  ""'es,  sir;  in  tlie  oriirinnl  honor  boprd  action 
whicl  reviewed  117,  48  were  found  for  violation,  GO  werc  adjudn:o<I 
not  t(>  be  cruiltv  of  a  violation.  Of  that  01),  in  tho  cns(*s  of  32  it  was 
rocorninended,  after  tho  second  reviev  that  in  accordance  with  the 
standnrd  ])nr-snant  to  which  that  review  was  conducted  there  should 
i>c  ailditional  evidence  in  addition  to  what  was  l)cio\^  the  ori^nal 

honor  board.  .  i   ^      ^  *  i 

Senator  Ncnn.  So  there  was  some  overlap  m  numbers,  but  the  total 

is  171? 

Socretiirv  ITorrMANx.  Yes,  eir.  A  <ronoral  reaffirmation  of  the  fuiida- 
mentnl  ideals  of  the  ccxle,  however  ivsolute,  cannot  provide  answers 
to  the  questions  that  are  prompted  by  the  present  situation,  many  of 
whicli  yon  have  raised  in  your  openiniT  statement.  Ideutifyin<r  tlie 
ciiises  of  such  apparent  hi'^o  scale  deviations  fror*  tlie  well-known 
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tcnHrt  of  tlt(  r<xli»  nn<|  n|)|MM't i^Miiiijii:  n^Mponsihilit y  tlion»f<M  nM|uin  M 
patirnr,  sonsitivo  olFort  by  tlu*  ('ov\m  r»f  CiuIotM,  tho  WrsI  l*<)int  stalf 
Uhd  fao!ilty»  t^ir  Anny,  lind  othrr  outsido  ajLron(M««?<  Hurh  nn  thin  stili- 
coinniittro.  Tho  (lotonninnfion  of  t'uu«at  ivo  fiirtoi'H  is  piirtiriiliirly  com- 
plex  %v]/jMn  a  tlyrniniic  c<lurationiil  institution  Murh  hh  tho  Military 
Arnt!»»iny.  'V]\^^  inunrdiHtp  (puvlltMm  tT^rnt*«liJUT  «'mi^nlily  imuu  in  nty 
j»iJ;L.'n)ont,  iinH\vt*ml  bo^t  thmu^^h  tlu^  u<bni»»i?itmtivo  nnd  lo^nl  pro- 
(VCMbnp4  tbnt  tiro  tmdt  rwny.  Tlr^  riiijbtH  of  all  cadotn;  tho  intrrrnt-  of 
prompt  justice;  tbo  i-oirularity  of  tho  adniinistrntivo  and  lo^al  piTK- 
^♦ss4^^:  and  tho  nrodn  of  tho  institution  ;  aiv  all  doscrvinp  of  prot oot ion. 

In  any  thonj^ditful  analysis  of  tho  lif)nor  rmlo  nnd  it.4  adniinist ration, 
thon*  an*  basic  concorns  which  drs'M  vo  to  ho  addro.wd.  I  will  si^r;r<^rtl 
sonio,  you  havo  su^jjestod  sonio.  and  I  am  H\iro  tho  Hid)conimittoo  n^onv 
lK»rs  will  havo  others. 

For  o?:amplo.  a  meaningful  codo  nnist  roalistio  an  woll  as  idoaliRtir, 
Lyini:.  choatinir*  and  stoalin;:  aro  ^onorally  condomnod  by  our  fuxMoty. 
Tho  inclusion  in  tho  cadot  honor  of  a  profuTlption  ncninst  toloration 
is  not  without  roots  in  tlu»  society  in  fi;oncnd  and  in  n^>tion«  of  public 
Borviro  in  pftrtieular: 

It  is  the  (bity  of  a  lawyer,  for  instance,  to  take  action  shoubl  be  bo- 
conio  uwnio  of  a  sulH>rruit  ion  of  p<M  jury,  or  a  hidi^i^i:  of  ovidenee. 

It  is  tho  (bity  of  a  pnu-Mcinj^  engineer  to  rt^port  a  col  lea  ^^uo  who 
falsifies  or  conipromisi^s  desipii  data. 

It  is  tho  duty  of  an  airlim^  crew  member  to  rri>oit  a  pilot  for  un- 
authorized drinking  or  anv  other  condition  that  mi^|:ht  coinpromisr 
his  oiroctivenoss  in  servin^x  tlj^^  public. 

.All  of  those  s\i^iro8t  that  a  svKtcni  dcsijf^od  to  ovoko  nontoloration 
of  such  transfr^vs^ion^  in  an  <»(Tlrer  trainee  is  not  amiss,  The  flip  rnte- 
/Gforization  that  this  ecpiatos  to  boin^r  a  "tattletalo"  nttcmptfl  to  diaposo 
too  quickly  of  ihis  important  foundation  of  profcj^sional  behavior. 
Such  characterizations  undermine  the  moral  position  of  tho  individual 
wlio  must  make  the  coura^'co\is  decision  to  place  his  responsibility  to 
society  above  fricndsliip.  Considerations  of  when  friennship  nuiFt  Ih» 
put  aside  in  favor  of  a  d\itv  to  an  instit\ition  or  tho  society  aiv  com- 
plex, but  not  to  the  j)oint  tfmt  to  address  them  is  impossibla 

The  honor  system — and  ajriiin  I  am  referring  now  to  those  rules  and 
pr^H-ed\ir<-s  by  which  the  code  is  implemented  in  a  living:  vorU^  -iruist 
also  be  realistic.  The  :iP{)licntion  of  the  principles  of  tlic  codo  through 
s^>und  honor  tniiniiiLT  snould  com|>ort  with  tho  ideals, expectations,  nnd 
realities  of  ci\ilvt  life.  There  are  mnny  a.s]>ect.s  to  this  question  as  there 
ai-e  to  a!iy  sy:»rem  which  attempts  to  [>roscrihe.  condition,  or  ^'xhort 
lnrn;in  l)e]i:iyior.  The  scopi-  of  application  of  the  cwle  to  events  and 
pracnces;  fairness  of  prm'oss:  (h*[>th  and  methods  of  indoctrination, 
education,  and  f)r;u  tice:  assurance  tha^  those  to  whom  the  code  app'ies 
are  in  fact  the  foundation  of  the  system:  all  of  thes<*  illustrate  the 
multitude  of  elonicnts  of  a  dynamic'system  and  relate  to  the  :)'KSti^>u 
of  rc.ilism.  Th(>  systrm  must  Ix^  responsive  both  to  ideals  of  conduct 
ami  to  (he  worM  in  whi<-h  it  ojuMates.  A  i^cnchinir  human  spirit  nuist 
be  imparled  fh.'it  elevates  tlie  'U^nor  {)iwess  fi'oui  a  mei-(*  clicilation  of 
a  mc'^hanical  or  rote  n^sponsc. 

From  the  be^rinninir  of  this  matter  Inst  sprin^r.  we  have  not  been 
unmindful  of  tiv^  utility  of  havin*:  a  iiroup  from  outside  the  Military 
Academy  review  tho  honor  system.  Tc  tin*  past  su(*!i  i;roui>s  have  been 
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helpful  in  asscFsui/:]^  tlio  strengths  and  weaknesses  of  .the  \-arious 
components  of  tjrhc  Military  Academy,  placing  situations. such  as  the 
present  one  in.rcontext,  ani  making  recommendations.  At  an  appro- 
priate time,  with  relationsliip  to  cases  presently  in  process,  \vg  believe 
it  will  bo  a  constructive  s^qp  to  request  a  gi'pup  of  distinguished  citi- 
zens from  various  fields  of,  endeavor  to  review  the  matter  and  aaoke 
recommendations.  We  are  presently  making  plans  to  do  so,  and  wo 
will  keep  the.raomb^i-s.of  the  subcommittee— and  the  public— informed 
as  these  {)lnn9  develop.  Naturally— and  I  emphasize  it>— there  are  con- 
siderations that:  must  be  weighed  , to  insure  that  the  review  would  not 
result  in  pi^ejudice  to  i  cadets  whose  cases  are  now  before  the 
boards  and  in.  process. 

Mr.  Chairman,  let  me  conclude  ven'  briefly  by  underscoring  the  con- 
Pdence  that  the  Army  has,  and  the  confidence  that  the  Acadeniy  has, 
that  the  basic  notion  pf  an  honor  system  is  realistic,  it  is  possible,  it 
has  provided  a  source  of  strength  for  cadets,  and  for  officers  and  for 
the  Army  over  the  yeai'S,  a:nd  our  belief  is  that  notwithstanding  the 
pi*esent.  circumstanco  that  we  fa^e,  as  yet  unresolved,  that  we  have  in 
tliis  system  and  in  the  code  a  national  resource,  and  a  resource  .for  the 
Army  that  is  worthy  and  that  should  continue. 

[Additional  inforrfiation  follows:] 

Annex  A— B.\cKOiioTTND/GENL*iAt.  History— Cadet  Honor  CoDE/SYSTE^f 

>         OBNEHAI.  BACKGROUrJD 

Tlie  Honor  Code  at  the  Tnited  (States  Military  Academy  has  existed  in  one 
form  or  another  .'^ince  the  institution's  establishment  in  1S02.  It  was  derived 
from  the-  oflScer  "Code  nt  ndmr''  of  :tlie  late  1700s.  Since  1802.  it  has  gone'through 
numerous  changes  in  Btatement;  iuterpi;etation  and  application,  evolving  into 
Uio  present  Honor  Code  and  System.  The  modern  statement  of  the  Cadet  Honor 
Code  is  tijat  a  cadet  does  not  lie,  cheat,  or  .*!teal.  nor  tolerate  those  who  do. 
The  Honor  System  is  thp  application  of  the  Honor  Code  to  tlae  rules  hy  which 
the  cadet  Hves.  .  „ 

In  the  earliest  days  of  the  Military  Academy,  the  application  of  the  Honor 
Code  was  generally  enforced  by  the  Superintendent.s  and  reflected  their  inter- 
pretation of  honor.  Prior  to  Sylvanus  Thayer  (1817-1833),  the  Code  apparently 
focusod  primarilv  on  the  i.*?s^e  of  lying  with  the  penalty  generany  dismissal. 
Cheating  was  apf/arently  first  elevated  to  the  level  of  an  honor  violaM<^n  by 
Thayer '\rho  held  strong  convictions  in  tbe-areas  of  both,  honor  and  eixdemic 
achievement.  Following  Thayer,  cheating  faded  out  of  the  realm  of  Jonor  for 
the  remainder  of  the  century.  Lying  remained  contrary  to  the  interpretation  of 
honor  at  the  Militar.,  'Academy. 

In  the  early  lOOOs,  the  is,sue  of  cheating  again  surfaced.  In  1905»  it  was  clearly 
not  considered  to  be  an  honor  violation  for  a  cadet  to  obtain  information  pertain- 
ing to  his  academics  from  an  unauthorized  source.  The  punishment  for  cheating, 
while  very  severe,  did  not  necessarily  include  dismissal.- However,  in  1907,  the 
Superintendent  decided  that  cheating  should  be  considered  in  the  domain  nZ 
honor  audit  has  remained  so  ever  since,  although  the  particulars  of  how  honor 
would  apply  In  the  classroom  were  not  formally  determined  until  1926.  Through- 
out the  entire  period,  stealing  has  always  been  considered  a  dishonorable  act. 
However,  it  was  generally  encompassed  within  the  disciplinary  regulations  and 
handled  as  a  court  martial  offen.se. 

The  non-toleration  of  cadets  who  violate  the  Honor  Code  is  considered  to  have 
hoon  a  part  of  the  Honor  Code  since  at  least  the  turn  of  the  century.  The 
earliest  documented  reference  to  non-toleration  is  in  a  1908  issue  of  the  Buffle 
?:ntrR.  the  basic  radet  handbook,  although  there  are  isolated  accounts  of  the 
ostracism  and/or  forced  resignation  of  cadets  believed  to  have  violated  their 
honor  at  We.«{t  Point  prior  to  that  date.  It  was  in  1970  that  Uv'  nnivfolemtion 
clauf^e  was  incorporated  in  the  written  statement  of  the  IIotio  •  Code,  f^ius  form- 
ally embracing  the  actual  practice  of  the  Corps  of  Cadets  ace  at  least  the 
early  1900s. 
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f"''"  ^''J}''''  ^^^^^^  the  late  1800s  when  cadets  began 

form  ng  grievance  committees  dealing  with  various  matters  of  cadet  life.  The 
vigilance  committee"  was  one  of  these ;  its  domain  was  mattfers  of  honor.  Initial- 
i^'J  ^^^^        committee  formed  as  an  issue  would  arise,  but  at  the 

turn  of  tho  century  the  membership  became  more  stabilized  with  representatives 
ne^elected  from  *heir  companies.  This  vigilance  committee  was  not  officially 
recognized  by  the  AdministraUon  and  it  operated  independently  of  any  officer 
involvement.  It  was  Geiieral  MacArthur  in  academic  year  1J>21-1922  who  as 
Superintendent  Officially  recognized  the  "Honor  Committee"  modeled  after  the 
vigilance  comm  t  ee.  Prior  to  this  formalization  of  the  Honor  Committee,  the 
vi^lance  committee  and  its  preflecessors  operated  separate  from  the  Tactical 
wp?P  ^^^^     violatmg  tUe  Oorps*  interpretation  of  honor 

were  forced  out  of  the  Corps  by  stich  means  as  hazing  cr  a  form  of  ostrnclsm 
known  as  Wie  "silence.**  Offenses  which  the  Superintendent  considered  to  be 
violations  of  honor  were  handled  by  boards  of  officers  or  court  martial  Since 
J^nv^'^^wn''  ^^•^^^'"hns  functioned  in  essentially  tho  same  manner  as  it  does 
today  v^ith  the ^exception  of  a  brief  period  from  1946  to  19r»a  Hearings  during 
this  time  approximated  court  martial  procedures 

H^^\^1^''''r?^''^^^J^  a  dynamic  system.  Modifications  have  been  made,  over 
^nf  ^1^^%?"'^''  ^P'^.V-'  ^^-^  perceived  the  need  for  change  in  the  aj  pHoa- 
tion  of  the  Honor  Oo<le.  Many  changes  have  been  minor,  reflecting  changes  in 
administrrjth-e  pr^^^^  while  others  have  been  more  substantial.  For  exam- 
pie.  in  lfl03>6^  there  was  a  major  Himplification  of  the  Honor  Svstem  The 
pen-ai^fveness  of  the  -all-right"  and  the  absence  card  w^re  reduced  from  nclii- 
sion  of  hazing,  gambling,  liquor,  narcotics  and  cadet  limitg  to  cadet  limits  orilv  • 
and  cprtaiii  reports  requiring  cadet  signature  were  modified.  In  19T3  the  practice 
of  the  'silence"  was  officially  eliminated.  More  recently,  as  a  result  of  the 
Superintendent's  1974-75  Joint  Cadet-Officer  Study  on  Honor  at  West  Point 
several  changes  were  implemented  hy  the  Cadet  Honor  Committee* 

Mce  Thai rniari  for  fnvesti;;ari()ns  and  Education  were  appointed  to  assist  the 
chairman  of  the  Honor  Committee. 

lo^"'""  "J^^i*^"*  procedures  were  developed  with  assistance  of  military 
lawyers,  published  and  distri?)uted.  minLurj^ 

Honor  Board  hearings  have  been  opened  to  the  staff,  faculty  and 

rJnn^?*.f"/r^"'u  ''''''''T^.  "^"^^^  ^^"^^^^^  ^'^''^  ^  ^'^^^^  ^^avd ;  and  a 

report  of  the  findings  of  the  Honor  Board  is  made  to  the  Corps  of  Cadets 

floii3J^^t"'^^r  ^^V^,^^"^  Information  and  education  plan  on  honor' was 
developed  for  imi)lementation  beginning  in  the  summer  of  1976. 

The  Class  of  1977  Honor  Committee  was  formed  earlier,  trained  more  thor- 
oughly by  the  I  irst  Class  Honor  Committee,  and  assigned  responsibility  earlier 
than  any  other  Second  Class  Honor  Committee  in  recent  years 

Representnrivos  of  the  Cadet  Honor  Committee  and  an  officer  representative 
met  tvvicp  during  Academic  Year  1975-76  witli  similar  groups  from  the  Naval  and 
Air  Force  Academies  to  discuss  and  exchange  information  on  honor  matters. 

Annkx  B— Processiwo  Honor  Code  Violations 

A  suspecred  liorior  violation  may  be  reported  by  either  a  cadet  or  an  officer 
A  cadet  al  egntinn  Is  inirially  reporled  to  his  elected  company  Cadet  Honor 
Representative.  An  allegation  by  an  officer  is  reported  to  the  Deputy  Commandant 
Of  Cadets  who  informs  rhe  Chairman  of  the  Cadet  Honor. Committee.  In  those 
instances  in  which  rhore  is  evidence  that  an  honor  violation  has  occurred,  the 
allefrations  are  reforrod  to  a  thn-e  member  subcommittee  of  the  Cadet  Honor 
(  ommmee.  Afror  Invosti-afion.  tJie  allegations  may  be  dropped  or  recommended 
for  referral  to  the  Cadet  Honor  I?oard  consisting  of  12  members  The  Cadet 
Honor  Board  n)rulu('fs  a  bearin;:  at  wl)ich.  witnesses  and  the  suspected  cadet 
inay  festify.  Offircr  ami  cadet  spectators  may  attend  unless  the  hearing  is  closed 
at  rhe  request  of  the  oarlet  .>r  the  Honor  Board.  The  cadet  Is  pre.sent  during 
this  entire  proceediji-  except  fnr  deliberations.  He  may  confer  with  legal  conn- 
sel  iMit  is  not  en  titled  to  legal  rei)resentatlon  at  this  stage.  However  he  is 
I)rovided  a  i;..nvofing  Advisor  from  tho  Cadet  Honor  Committee.  Voting  is'  by 
secret  ballf.ts  and  a  niiding  of  an  honor  violation  reqnlres  the  unanimous  con- 
cnrrence  of  all  12  members  of  tne  Honor  Board.  The  cadet  is  immediately  noti- 
n»Hl  of  tlie  Cadet  Honor  Board's  findings. 
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Tlie  (loclsioius  niHl  rccoinnuMidalinn.s-  of  tlir  Cadot  Honor  Board  are  not  bind- 
ing on  tlu»  Snporintendcnt.  The  cnse  of  (laiite.i  v.  .;\^-y 
(S.D.N.Y.,  1:2  Jan  197U,  summary  affinnnnce  by  tlie  2d  Cir.,  li>  Mar  IJiO),  is  illus- 
trative of  this  iwint.  ,  ,  ,  I .,«. 

In  t*iat  case  t'ne  Cadet  Honor  Board  found  one  honor  violation,  but  tlie 
Snperiiiteiuk'i.r,  referred  tlmt  and  n  Si^uml  alletcation  to  the  Board  of  onicers. 
The  court  held  that  the  Military  Academy  was  not  bound  by  tlie  (,iidet  Iloiior 
proeednres  or  (irulings.  Siniiiarly.  in  anotlier  case,  which  is  pending  dmsion  at 
the  ^e<Tetari;il  vei.  the  Cadet  Honor  Board  found  no  honor  violation  by  an 
11  to  1  vote.  il.  11  voting  ajjainst  the  cadet.  As  previously  stated,  a  unanimous 
vote  is  required.  Despite  the  one  vote  in  the  cadet's  favor,  his  case  was  also 
r*»ferred  to  ii  B-^ard  of  Otlicers  which  determined  he  had  committed  a  violation 
of  the  Honor  Code.  The  court  in  Gaines  observed  that  "while  there  can  be  ii o 
douht  thaL  the  Cadet  Honor  Committee  has  become  an  integral  part  of  the 
separation  process  (Andrews,  5(M)  R  lid  at  505-00),  there  is  nothing  to  iiKhcnte 
tliur  tne  Aeademv  has  ceded  any  iilrimute  authority  to  the  Honor  Coramittee 

If  a  ca<e  is  to  lie  refrTcd  to  a  i5(*ari:  of  Oairers,  tlie  cadet  is  personally  advised 
bv  the  Commandant  of  Cadets  or  tlie  Deputy  Commandant  of  Cadets  of  his 
ri;:hts  under  the  provi.sions  of  Arlirl:^  ;U,  UCM.i  ;  of  his  right  to  legal  counsel ; 
and  of  the  nature  of  the  ofTeuse  of  v,  hieh  he  is  charged.  He  is  also  advised  that 
he  mav  resign  or  appear  before  a  Board  of  Oflicers.  The  cadet  is  permitted  to 
consult  with  U-gal  counsel  l.cfiU-e  making  his  decisinii.  If  the  cadet  elwts  to  ai)pe:ir 
l.en)re  a  Buuni  of  Ollicer.^,  the  Commandant  of  Cadets  forwards  the  case  to  the 
Sii|H'riiifi-ndent  reconuucudinK  he  take  api>n»priute  uetion.  Tho  report  ot  the  <  adet 
Honor  Board  and  the  Commandant's  letter  are  reviewed  by  the  btaff  .Jmlge 
\avocate  rmted  b.ates  Military  Academy,  to  a.scertain  whether  there  is 
probable  ean.se  for  referral  to  a  Board  of  Officers.  The  Staff  .Judge  Advocate 
may  interview  other  witnesses  or  make  other  iiuiuiries  as  he  deems  necessary. 

If  tiie  Sraff  Judge  Advocate  couchides  there  is  surncieut  evidence  of  an  honor 
violation,  he  forwards  to  the  Superintendent  the  Commandant's  letter,  the 
(^adet  Honor  Board  report,  and  a  proposed  letter  of  iii.strnctions  to  the  Board 
of  Olhcers  toiretlier  with  hi^  reooiumeudatif>n  that  the  J?iiperintendent  co!iveue 
a  Biiurd  of  Oflicers,  punnmut  to  Army  UcguhiHon  1,V(J.  VJ.  Aumi.--*:  IlKK).  as 
chang.'d  to  investigate  the  matter.  If  the  Superintendent  appoints  a  Board  of 
omccr< 'the  respondent  and  his  counsel  are  notilied  in  writing  of  the  spcr-ihe 
offense 'a ih'ged,  the  tiuw'  and  phice  of  the  hearing,  and  the  witnes^^os  that  the 
Goveru!uent  anticipates  calling.  He  is  also  advi.sed  timt  he  may  request  \vitm'sses 
on  his  behalf  and  the  Ofjvernnient.  on  timely  iu)tice  and  sliowing  nf  relevance, 
will  provide  thf>se  witnesses.  The  defen.se  is  usually  given  two  weeks  to  prej»ar(> 
its  case  and  mav  retpiest  additional  time  if  ncnnled.  Spectators  may  attend:  they 
are  limited  however,  to  other  cadets,  oIRcers.  and  tlie  family  of  the  arm^-ed 
cadet  The  Bonrd  normallv  consists  of  live  ofliccr  members,  a  nonvoting  legal 
advisor  a  re«'order  who  is  also  a  military  lawy(u-.  and  the  !ej:a]  rnuuM'l  l-rr  ho 
respondent  cadet.  Appointed  <lefense  counsel  is  a  military  hnvycr :  ll;'^veyo^  he 
cadet  may  retain  civiiian  counsel  at  his  own  expense.  In  order  to  find  a  m<»  a^mu 
of  th^  Cadet  Honor  Co.le,  the  Board  of  Onicers,  by  majority  vote,  must  tiud  that 
tlie  alhrntiou  is  supported  by  substa-.tial  evidence.  B  should  be  noted  llio  ueu-- 
in-  iu^forc  the  Board  of  OfPirers  is  a  separate  (i.e..  <lr  novo)  proHMHhau-  .and  dons 
ncrt  ivlv  unou  the  bearini:  before  the  Cadet  Honor  Board  in  roachinir  i  s  (M-mii. 
When  iho'r.^'anl  of  Officers  does  not  find  a  violation  of  ihe  Tlonoi-  (  ode.  .lie  o  \^o 
U  traditionallv  accepted  as  fimil.  When  the  Board  of  Officers  nnd^-  an  honor 
vio!ati(m.  the  administrative  review  process  hegins.  A  comph'te  verbatim  record 
is  reviewed  bv  the  Staff  Judge  Advocate.  . 

\  copv  of  the  transcript  is  r-rovidcd  to  respondent's  counsel.  (  ounsel  is  eneii 
the  oT.portunitv  to  ex:imine  the  record  and  to  prepare  :i  statemeni  (^f  error  and 
nnv  other  matt'ers  he  deems  appropriate  for  eo.t.^-ideratHui  by  the  SupcrMit*'ii<lenr 
and  the  .V nnv  Staff.  At  the  same  time,  the  Staff  Judg'^  Advfu-:ite  n-vi-wv  th^ 
rcconl  for  legal  sufilcieucy.  Thereafter,  the  Superintendent  personally  exaniwie^ 

tiM»  re(  tojrether  with  the  review  of  the  SJaff  Jiuh-re  .Vdvoeple.  and  any  nint- 

ter^snbmiMcdbv  counsel  for  the  resiuuiderit.  If  th.e  Snperiatemleat  ludcpcutl-nlly 
determines  that'there  is  no  violation,  he  disat.proves  th-  nm  ings  of  the  l,o:ird 
of  Olll.^ers  and  the  matter  is  terminated.  If  h-  a.^ree^:  w:th  the  fuidings  of  the 
Board  of  Officers,  he  uotilirj:  the  n>.^7)ondent  nf  hi.  tenlative  ae'um  r»nd  propose,! 
rPeonwuend:Mh)n  to  nead.i  ^..'le-r.  T rJ meat  of  the  Army.  'I  herenfter  cnunse 
fnr  pxpon.lenr  is  iciven  an  appropriate  aaimmt  ot  time  to  lu-esent  ndd.ti^.nnl 
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matters  for  considerntion  hy  the  Sni>erinteuclent  prior  to  his  forwarding  tl^.e  case 
for  fiual  action  at  the  Depttrtmeiit  of  tlie  Army.  When  tlie  Superintendent  re- 
ceives the  case  back  from  the  accused  cadet,  lie  reviews  it  once  again.  If  he 
continues  to  believe  that  the  cadet  violated  the  honor  code,  he  forwards  the  ca.se 
to  the  Commander,  U.S.  Army  Military  Personnel  Center,  Alexandria,  Virginia 
with  a  recommendation  that  the  cadet  be  separated  from  the  Military  Academy. 

The  Military  Personnel  Center  then  sends  tht»  case  to  the  Deputy  Chief  of 
Staff  for  Personnel,  Headquarters,  Department  of  the  Army,  for  staff  review 
and  coordination  within  that  headquarters  and  for  final  determination  on 
wliether  or  not  the  cadet  should  be  separated. 

Within  the  Office  of  the  Deputy  Chief  of  Staff  for  Personnel  the  case  is  ini- 
tially reviewed  hy  staff  officers.  Then  it  is  sent  to  the  Office  of  The  Judge  Advo- 
cate General  of  the  Army  for  complete  legal  review.  The  ca.se  may  be  reviewed 
hy  other  Department  of  the  Army  staff  agencies  it  it  appears  that  their  views 
are  necessary  in  the  decision-making  process. 

Within  the  Office  of  The  Judge  Advocnte  General,  the  case  is  analyzed  to 
insure  that  there  i.s  substantial  evidence  to  support  the  findings  and  that  all  of 
the  required  procedural  due  process  rights  have  been  afforded  the  cadet.  This 
determination  is  based  on  an  analysis  of  the  facts;  the  legal  i)rief  of  the  defense 
counsel ;  the  legal  brief  of  the  Staff  Judge  Advocate  of  the  Military  Academy  : 
and  the  requirements  of  case  law. 

The  Oflice  of  The  Judge  Advocate  General  tlicn  returns  the  c:ise  with  its  opinion 
on  the  legal  sufficiency  of  the  case  to  the  Ofiice  of  the  Depnty  Clupf  of  Staff  for 
Personnel.  Normnlly.  tiie  l)er>uty  Cliief  of  Staff  for  Personnel  (a  lieutenant  gen- 
eriil)  the  Assistant  Deputy  Chief  of  StalT  for  Pf'rsonuel  (a  uuijor  general )  then 
reads  and  studies  the  entire  case.  Freriucntly  both  of  these  offieuils  read  and 
study  the  case. 

If  tliere  are  no  unusual  or  controvi»rsial  aspects  and  if  the  Deputy  Chief  of  Staff 
for  Personnel  believes  the  cadet  should  be  sepanited,  the  case  is  returned  to  the 
Military  Personnel  Center  where  action  is  taken  to  separate  the  cadet. 

If  the  case  has  unusual  or  controversial  asiwctw,  it  is  sent  to  the  Secret^iry  of  tlie 
Army  for  information  an<l  approval  of  the  planned  action,  or  n  speoiftc  recom- 
mendation on  the  case  is  made  to  the  Secretary  of  the  Army  for  his  decision. 
An  unusual  or  controversial  ense  is  sent  first  through  the  Oflice  of  the  Chief  of 
Staff,  U.S.  Army,  for  review  and  action  by  tliat  office  before  it  gets  to  the  Secre- 
t:iry  of  tlie  Army. 

When  final  Department  of  tlie  Army  clearance  for  separation  is  panted,  the 
ease  is  returned  to  the  U.S.  Army  iliUtary  Personnel  Center  for  implementation. 
In  aeeordjiUL'e  witii  DOD  Directive  (1332.23),  cadets  who  are  in  their  last  two 
years  at  the  Military  Academy  and  are  separated  for  violation  of  the  Honor 
Code  "Will  normally  be  transferred  to  the  Reserve  Component  and  ordered  to 
active  duty  fur  not  less  than  2  years."  In  practice,  cadets  In  their  third  year 
are  called  to  active  duty  for  two  years  and  cadets  in  their  fourth  year  are 
called  for  threo  years. 

With  resi)ect  to  tlie  legal  review  of  honor  code  proceeding.s,  the  two  chief 
casp,^  prescribing  the  due  process  requirements  for  admini.strative  separation 
from  the  T'nited  States  Military  Academy  are  Andrews  v.  KnowUon,  50J)  F.2d 
808  (2d  Cir.  lf>7o),  and  irafjopian  v.  A'Hr>ir/^o».  470  F.2d  201  (2  Cir.  1J>72). 

Althou.irh  Ilngnjyian  Involved  a  separation  for  excess  demerits,  the  due  process 
rennirenients  established  tliereiri  Iiav(*  Ixm'U  lield  e(|ually  ai»plicable  to  separation 
for  violations  of  Mie  honor  code  {Audrftrs.  supra;  Oaincs  v.  Hoffmann,  svprn: 
Birrlivvn  v.  S<;7rlf\^it}f;cr.  -103  F.-Supp.  710  (U.C.  Cq].,  1075)  (Air  Force  Acacfemy 
lionor  cnde)).  AUhou^^h  stating  that  the  i>roct*edings  may  l)e  Informal,  the 
fffif/opif}}}  court  Ih'ld  tliat  in  order  for  a  cjidet  to  receive  a  fair  hearing,  he  must 
at  hKx.it  he  (1)  a{)prised  of  tlie  .specilic  allegation.'^  ugainst  liim.  (2)  given  ade- 
riiiate  time  to  prepare  a  defense.  (3)  permitted  to  appear  personally  and  present 
his  ease  before  t!ie  I?oanl  of  Officers,  and  (A)  afforded  the  opportunity  to  present 
v.-itness<'S  in  liis  uwix  l)elialf.  T!ie  court  noted  that  a  cadet  need  not  be  accorded 
the  rii:ht  to  representation  by  counsel  at  the  l)o.'ird  proceetfings ;  however,  it 
reject f'd  tlie  \'U'\v  that  a  cadet  was  not  entitled  to  seek  legal  advice  or  retain 
cr)>uisi  l  in  assist  him  in  prei)nring  his  defense  at  tlie  hearings. 

In  Andrewit,  supra^  the  Court  fonml  that  tlie  nMiUirenients  set  down  in  Ifnf/o- 
pirm.  hnd  been  satisfied  by  a  PnanI  of  Officers  i)rocoerllng  conducted  under  the 
n  -ovisions  of  Army  Regulation  l.o-O  and  the  TISMA  Uegulations.  In  holding  that 
the  con.'-.tUntionnl  requirements  had  bee  n  satisfied  by  such  a  hearing,  it  specifi- 
cally rejeetixl  Uw  apiK'llant's  ehiim  that  siniilar  prot(H.»tions  must  also  be  provided 
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at  the  Cadet  Honor  Board  Ix^urini?.  Noting:  that  the  Cadet  Honor  procedures  were 
not  binding  on  the  Academy,  a*iu  that  the  Honor  Boar^i  acted  merely  u.s  a  charg- 
ing body,  the  court  held  that  heeaise  the  Board  ot  Offlctrs  conducte<l  a  ae  navo 
hearing  in  which  tl)e  cadets  were  a^Torded  all  of  the  aforeiper»tioned  due  process 
rights,  the  presence  or  lack  of  such  rights  at  the  uoncritical  stage  of  the  Cadet 
Honor  Board  proceedings  TOs  of  no  a»nsequcnce. 

Senator  Nunn.  Tliank  you  very  much. 

Does  Superintendent  Beny  or  the  commandant  ha^-e  an  opening 
statement? 

Secretr.ry  IIoFi\ArANN.  This  statement,  Mr.  Chairman,  represents  our 
composite  views  on  the  situation.  We  woulJ  all  be  hapx)y  to  i-espond  to 
questions. 

Senator  Xuxx.  I  am  going  to  ask  com  i\  to  notify  nio  wlien  10 
minutes  expires.  We  will  have  a  10-mmute  lule  on  questioning  so  that 
all  meuiboi-s  will  l>e  able  to  participate  on  an  equitable  basis. 

Mr.  Secretary,  I  \Yill  allow  you  to  field  any  of  these  questions  you 
would  l''ce,  or  if  you  would  rather  refer  any  of  them  directly  to  the 
superintendent  or  the  commandant,  that  would  also  be  permissible. 
I  will  have  certain  questions  for  them  individually  as  well  as  for  you. 

The  ([uestion  of  sanctions  has  been  discussed  a  great  deal.  I  think  in 
your  opening  st^itonient  you  went  into  the  toleration  clause  and  your 
reason  for  thinking  that'^lhat  \vas  not  only  essential  but  also  prece- 
dented  in  otluM-  areas  of  life  other  than  just  in  the  military.  On  the  sanc- 
tions clause,  what  is  the  rationale  for  haying  only  one  very  extreme 
sanction  for  any  and  all,  even  the  most  trivial  violations  of  the  honor 
code  ? 

Secretary  IToFFivrANX.  The  underlying  raticnale,  as  it  has  been 
embodied  in  the  code  and  the  system  over  the  yeai^s,  has  been  and  is 
to  place  in  utmost  importance  compliance  with  the  code  and  with  the 
system.  And  it  has  been  felt  throughout  the  yeai-s,  and  still  to  this 
day,  that  such  a  sanction,  while  it  appears  severe,  is  nevertheless  an 
appropriate  sanction.  There  have  been  over. the  yeai-s  discussions  and 
roconunendations  at  West  Point  as  well  as  the  other  academies  vrth 
resj^ort  to  some  mitigation  of  the  extreme  remedy  which  presently  ob- 
tains at  West  Point.  This  usually^takes  the  form  of  what  is  called  dis- 
cretion: for  instance— and  the  A'ir  Force  Academy  should  speak  for 
tlieir  own  svstem— but  there  is  a  discretion  accorded  under  certain 
controlled  circumstances  in  some  honor  systems  to  mitigate  the  severe 
elTects  of  dismissal  as  the  onlv  remedy. 

This  has  been  examined  at  West  Point.  As  a  practical  matter,  it  was 
rai'^ed  in  the  .study  of  the  honor  system  that  was  undeitaken  in  10(4 
and  1075.  And  as  a  result  of  that  study,  and  the  discussion  mgendered 
by  the  .study,  the  question  was  submitted  to  the  corps  at  West  Point 
for  their  feeling.  They  had,  prior  to  reference,  decided  that  a  two- 
thirds  vote  by  the  corps  should  be  required  to  make  a  change  of  that 
sort  The  vote  was,  I  believe.  54.6  percent  in  favor  of  having  a  provision 
for  discretion.  Now,  here  again,  it  is  po.ssible  that  subsequently  this 
issue  mav  return  and  mav  be  voted  on  by  the  corps.  I  think  this  rep- 
■re^enl^  an  expression  of  their  feelin<r.  The  matter  is  under  considera- 
tion But  T  would  underscore  th:i(  this  sanction  has  not  been  vithout 
considerable  thought  over  the  years.  It  represents.  I  believ-,  a  consen- 
su? as  to  how  the  .system  should  operate.  ,  .    ,  .  n 

Senator  XrxN\  T  think  there  has  to  be  a  rehidonshi])  i>ci\\oou  the 
toleration  clause  and  the  .sanction  section,  ify  basic  question  really  is 
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w'..'i.]ici-,  by  liiiviii-  no  fu^xibility  in  sanctions,  you  woakcii  the  cflW 
tivenoss  ot  t],c  tulo.ation  claus..  Tlmt  is  t<.  sa  y.       weaken  tl  e  n  tv 

tlr^ 0  w'^'r  H^irh^?'"^'-  '-ei'sonnble  position  to 

;    T  t"'  relationship  you  have  cited  is  an  appropriate 

ne  1  he  matter,  as  I  .ay,  is  u.Kler  re^•ie^v.  I  think-  it  is  probable  that 
ere  will  be  some  lessons  to  be  learned  in  the  instant  situation  as" 

I  infolds,  and  aher  it  is  concluded,  perhaps  here  will  be  a  new-  pe  • 

ns'soHin  h'  "'^'^  ^"•"^■'^''^  '''^  background  to'tT.c 

toips,  so  tliat  they  may  have  an  opportunity  to  considtw-  it 

hcnntor  Nuxn.  Superintendent  ik-rry,  let  nic  ask  you  a  question 
on  ti)ut  point.  \ou  were  recently  cpioted  in  a  newspaper  article  as 
^:aying  "if  the  cadets  would  vote  for  sanctions  less  than  separation  in 
cer  am  circumscribed  cases,  I  would  welcome  that."  That  is  a  quote 
fio  n  tho  Baltimore  &nn,  an  article  by  Mr.  Charles  Cordorav  This 
sentnnent  al.-^o  appeared  to  be  shared,  as  the  Hecretarv  alluded  to  a 
mmnent  apo.  by  the  so-c.dlcd  Ih.ckley  study  on  the  honor  comniissioii 
wliicli  was  commissioned  in  iy74.  What  is  the  status  of  these  Bueklev 
reconiuieiKLtion.s  in  tliis  re-ard,  and  what  is  your  present  opinion 
on  so-called  llcxible  sanctions  under  certain  cireumscrihed  cases' 

(.onei  ft!  liwiuY.  Senator  \iinn,the  Buckley  study  to  which  yon'refer 
li  I  may.  I  wo.n.l  prefer  to  call  it  by  its  title  '^Tfie  Special  Studv  on' 
Honor,  w^liich  was  cone  uctwl  by  a  joint  proup  of  cadets  and  officers 
III  /act  ],  cadets  and  II  oflicei-s  were  meiMbers  of  the  study  group 
winch  for  almost  !)  months  .studied  the  entire  honor  code  and  the 
honor  sy.stcm  It  was  a  thoiightful,  searching  study  that,  developed 
among  other  things  the  best  recorded  history  tli.at  We  have  of  West 
J  oint  s  honor  code  and  of  its  dynamic  honor  system. 

The  study  group  went  to  other  academies,  to  the  Air  '  .rce  Academy 
and  to  the  Naval  Academy,  and  spent  several  days  there  stiidyin.'  their 
honor  sy.stem.s  and  codes.  Afembers  of  the  cadet  honor  committee 
and  also  members  of  this  study  group  went  to  the  Fniversity  of  Vir- 
giiii-.  Ill  April  197."),  and  (here  attended  a  conference  held'bv  some 
almost  no  colleges  and  universities,  includinir  the  service  academies. 
And  there  the  discussion  was  honor  codes  and  systems  within  not  inst 
the  sen-'re  a(>ademies,  hut  within  the  civilian  colleges  and  uni\ersities 
of  our  country. 

As  a  I'c'-nlt  of  all  of  these  «tiidies.  and  being  iriven  iruidauco  by  me 
to  :isk  all  of  the  questions  that  should  be  asked  and  explored  all  of  the 
avenues  tli.at  should  be  explored,  with  a  view  toward  strengtlieninn- 
and  improving  the  honor  code  and  the  honor  sy.stem,  the  specTal  study 
group  at,  West  Point  developed  a  series  of  recommendations  which  were 
iust  th.if.  'I'liey  were  reconuncndations  for  further  study  submitted 
by  a  .s])ecial  .study  group.  And  (hey  have  been  and  are  being  ei(ber 
imlemented  or  studied  since  the  report  was  given  to  me  on  l-he  i2;ld 
of  Afay  1075. 

Now.  if  T  may  talk  about  the  means  of  .«tudy  and  implemenlation.. 
the  major  body  dnrin<r  the  academic  year  in  ]);irticnlar,  when  the  en- 
tire corps  of  (•afle(y  \  ,,."<(.„f  .,t  West'Point— many  are  absent  during 
tho  sninmer  for  :;  ;i,  :-y  ♦raining  around  the  world— hut  diiriiiir  (he 
academic  year  it.  is  tiie  ca.!,  honor  committee  elec(ed  representatives 
of  the  corps  of  cadets,  who  i.re  the  princii)nl  body,  the  correct  body  for 
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fui-thcr  sltulviii"^  <  i  iir  honor  codo  jiiul  lionor  systoni  as  it  is  roflectod 
in  tlic  (hiily  Ii^x^s  oi  llic  corps  of  ojulots.  Many  of  the  m-oinnuMuhitions 
of  that  study  already  have  bopn  incorporatod  into  tlia  honor  systom  by 
the  cadets.  For  example,  the  oliairnian  of  the  honor  committee,  a 
liard  workinir  yonua;  man  with  heavy  responsibilities,  2  years  a^m 
handled  these  duties  alone.  As  a  result  of  the  reconuuendations  of  the 
honor  rrroup,  there  have  been  elected  within  the  honor  committee, 
vice  ohairnuMi,  one  for  education,  and  another  for  investigations,  to 
assist  the  chairman.  The  procedures,  the  due  process  proce(hires,  pfov- 
erninrr  the  work  of  the  honor  committee,  have,  in  conjunction  with 
militiTry  lawyers,  been  stren<rthoncd  and  made  to  refject,  even  to  a 
^^reator  degree  than  before,  due  process  for  thxC  corps  of  cadets. 

An  education  system  has  been  developed  which  far  exceeds  that  of 
])ast.  recent  ycars.'This  will  be  implemented,  is  beinnr  implemented  be- 
<rinnin<r  this  summer  with  the  entry  of  the  class  of  1980  on  the  7th  of 

»]ulv.  Ill 

Now,  ^rettin*^  down  to  the  question  of  some  sanction  otlier  tium  tlie 
-in^rle,  ])iTsent  sanction  of  separation  from  the  corps  of  cadets  for  viola- 
tion of  the  honor  code,  the  honor  .'^titdy  recommended  that  that  be 
looked  at  in  a  receptive  wiiv  by  the  Military  Academy  and  by  the  corps 
of  cadets,  wl.\:i  is  what  led  to  what  the  Secretary  described,  the  con- 
venin<r  of  each  of  the  four  classes  separately,  and  the  presentation  of  a 
pro  and  a  con  ])aper  written  and  read  by  Hie  chairman  and  the  vice 
chairmen  of  the  honor  committee,  and  in  an  obiective,  dispassionate^ 
wav  outlinin*^  the  case  for  the  sin^rlc  sanction  of  separation  for  viola- 
tioii  of  the  honor  code  to  be  ci.ntintted,  or  the  case  in  support  of  con- 
trolled circumstances,  and  specifically,  where  there  may  be  <rreat  ^ tress 
or  pressure  cipoii  the  individual  cadet^,  a  new  cadet,  not  yet  fully  stv-eped 
in  the  traditions  of  the  values  of  the  bonor  code,  and  where  the  case  was 
self-reported.  In  those  narrowly  circumscribed  conditions  the  case  was 
presented  for  votin*^  by  a  two-thirds  vote  on  sonietbin*;  less  than 
separation. 

The  most  remarkable  thin,£^  in  my  opinion  about  that  vote  last 
February  was  this. 

Senator  Nrxx.  Was  that  February  lOTfi'? 
General  BEnnr.  February  1076,  Senator  Xitnn. 

Senator  Nt'nx.  T  want  to  finish  this  question.  My  time  is  up,  so 
v;ould  you  ^ro  ahead  and  finish  and  come  to  a  I'onclusion  on  it? 
Oiu'ral  Bkruv.  All  right. 

The  remarkable  thing  in  my  opinion  is  that  those  tradition  loving 
cadets,  by  secret  written  ballot!  did  what  was  rather  radical  when  more 
tlian  half  of  them  voted  for  what  to  those  young  men  ai)peared  to  be  a 
radical  stej).  I  think  the  lionor  committee  wisely  had  established  the 
t\vO"t  birds  vote  as  essential  for  what  is  a  big  change  in  their  honor  code. 

Now,  my  view  is,  knowing  that  like  ad  other  bodies  of  human  beings, 
the  honor  committee  learns  by  past  experience,  T  v.-ould  not  )ie  sur- 
prised were  the  lionor  conuuittee  to  bring  this  issue  back  before  the 
corps  of  cadet vvhoii  they  reconvene  at  the  beginning  of  their  academic 
vear  in  Septem.  er.  AA^'ould  T  welcome  this?  Yes:  I  would. 

r>ark  to  your  coinment.  T  think  that  some  sanction  for  certain  condi- 
tions less  th.'i;  separation  would  make  the  nontolcration  clause  more 
wovknl^le.  Ard  I  do  agree  with  the  Secretary  that  the  nontolerat'iou 
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clauso  is  nn  ossciitiiil  part  of  tho  covl  \  Yos:  I  would  wolcoino  that 
indeed. 

Senator  Xcxx.  Thank  you  vorv  nuich.  SnporinttMidont. 
Senator  Baktlhtt.  Tliank  you.  Mr.  ( 'hainnan. 

Mr.  Secretary,  does  the  fact  that  tht^re  are  currently  171  cndcfs  im- 
plicated in  honor  violations  indicate  to  you  that  there  could  he  a  lack 
of  realism  in  the  system  as  you  describe'it  here  in  your  statement? 

Secretary  Hon  "z^fAXx.  I  have  heen  hesitant  to  draw  inferences  prior 
k)  fui-ther  process  that  would  assess  what  the  imi)licatioiis  of  a  (indiu/r 
in  a  lari^e  number  of  tl  osc  cases  would  he.  As  you  kuow.  I  am  the  final 
reviewin^r a*ithority  foi  such  c:iscs.  And  I  woidil  ordy  attempt  to  answer 
y(uir  question  soniewhLt  ;nrcncrally. 

Senator  BARTLErr.  Mr.  Secretary,  let  me  ai-.^nre  you  that  the  question 
does  not  ia  any  way  reflect  on  the  cases  that  v  v  ])cn(lin,:r.  I  assume  that 
those  cases  would  he  jud.i^ed  in  the  current  <  nditions,  the  re^rnlations, 
tho  adrreemcnts.  tlic  undcrstandin*:?.  and  ;  i  that  goes  into  the  present 
honor  system.  But  I  assui;  •  that  one  of  f  Vo  purposes  of  our  having  this 
hearing  is  to  discuss  the  alism  of  t'  system — you  used  that  torm — 
in  ^  '>w  the  honor  code  is  p     intfn  ct. 

Srcretarv  TTvU-fmaxx.  1  would  comment  generally  that  realism,  of 
course,  is  derived  from  an  assessment  of  the  practicality  and  imple- 
mentation of  the  code  and  systeui  in  ii  current  set  of  circumstances,  in 
other  words,  to  tho  situation  at  West  Point,  the  situation  in  the  Army, 
and  the  society  at  large,  as  it  occurred  at  given  points  in  time. 

The  sorts  of  stresses  that  the  society  at  large  has  been  under  for 
the  last  de-adc  are.  I  think,  kiiown  to  us  all.  Certainly  the  Army  is  not 
insulated  from  those.  It  is  a  participant  in  some  of  them.  And  ceitainly 
West  Point  is  not  insulated  fr  'om  those.  The  sort  of  young  min  that 
we  are  seeking,  the  leader  in  his  communitv,  the  interested,  aware 
young  man  from  the  society,  will  not  be  ijisulated  from  those  prior  to 
coming  to  West  Point. 

One  should  make  a  distinction  between  causality  on  the  one  hand 
for  a  series  of  rather  specific  events  and  an  area  of  contributing  factors 
on  the  other  hand  whicli  may  have  led  to  an  iucreiised  atmosphere 
which  would  allov.-  or  appear'to  mitigate  against  the  strength  of  the 
system,  and  therefore  arguably  either  clim  the  choice  facing  an  individ- 
ual or  support  a  condition  in  which  Ids  own  inclinations  were  not  as 
sti  ongns  they  shoidd  be. 

Past  studies,  sonje  of  which  I  have  reviewed,  that  have  been  marie 
In  the  {{f'ndemies  and  oMier  institutions  followinir  incidents  of  this  kind 
(kvd  wifli  sonif^  of  those  factors.  They  have  to'do  with  tho  perceived 
o.Klent  to  wITirh  the  corps  foels  that  the  system  is  trnlv  their  system, 
tMid  thnt  they  hnve  greater  rather  than  lesser  control  o*f  it.  To  he  suc- 
rnssful.  it  cannot  l;e  a  system  inflicted  u])on  them  from  the  outside; 
r  ;f  her  \[  nuist  u  sys<i^m  of  wliifh  they  arc  seized,  if  vou  will,  bv  their 
own  cons^wit.  Turbulence  un<l  inst:d)ility  i!i  the  institution,  for*  whnt- 
ever  reason,  are  oHen  cited  as  cont rii>utorv  causes.  These  conditions 
UMlitid:^  arrainst  lla^  p^cnvived  '^f  i-ength  of  the  institution,  and  the 
vi'jidily  r?f  those  va bi(> ;  to  which  it  adheres,  and  which  it  ])romulgates. 

j1ie  realisni,  ]MMhaps.  is  luost  coiamouly  as.sociated  with  the  extent 
to  wliich  an  indi\  i(hial  believes  that  what  is  being  required  of  him 
UTider  t';c  co;!e  is  applicable  after  he  has  gone  on  to  the  Army  in  this 
case.  T!iere  h:tve  heen  incidents  fnuu  which  might  not  appear  that  the 
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vnhu's  tlint  we  imv  .crkifiir  In  iiu'iilcntc  i\t  AWst  Point  mv  ns  lionnrod 
or  as  nilluToil  to  in  tlic  doi^ive,  in  thv  Army  tliat  m  auhi  fools  tlioy 
shnnld  l)o,  tluit  tiio.  adniinistnition  of  tlio  :Vnny  fools  tlioy  shonld  bo,  or 
that  can  1)0. 

So  tliat  I  tliink  iill  of  thopo  sorts  of  thinirs  proyido  a  bnokfrronnd,  I 
Jim  not  suro  any  of  thorn  go  to  direct  canso,  I  think  tho  diroot  cansos 
will  ho  addncod  in  tho  conrno  of  tho  proroodings  that  aro  now  on^ioinir 
at  Wost.  Point.  Tho  opi)ortunity  to  raiso  those  omusos  that  are  inohulod 
within  tho  overall  si)e<'tnini  of  applicable  faot  is  inherent  in  t!io  system, 
as  tboy  apply  to  tlio  pnrticuhir  situations  and  the  sifnation  in  the 
overall. 

Senator  BAirrunT.  ^Fr.  Socrotary.  T  am  aware  that  you  attended  a 
university  whirli  hnd  nn  honor  system.  At  that  university  did  the  slu- 
ilonts  there  hare  tho  full  responsibility  of  tho  system? 

Serretary  rorr>rANX.  Tt  is  my  roeollection  that  they  did,  it  was  i]^y 
reaetion  at  thotimethat  tlioy  did. 

Senator  B.Mm.iriT.  It  seems  to  me  that  in  my  youn«Lrer  years  that 
tlH»re  was  a  eode,  if  that  is  the  word  for  it.  hut  at  least  a  condition  of 
conduct  amonir  youn^:  people  that  you  shouldn't  toll  on  your  friends. 
Tlu^  svstem  at  l^rincoton  University  recpiired,  did  it  not.  siiu'o  the  stu- 
dents w(»re  the  final  re.sponsibility,  and  since  the  examinations  as  T 
recall  took  ])iac(*  in  a  room  with  only  students  there  duriuL'  most  of  the 
examination,  that  the  individual  student  report  violations;  is  that 
correct  ? 

.Serretary  ITorF>r.\x>r.  That  is  my  recollection,  ye.s,  sir. 

[f  r  mifrht  ])oint  out,  T  remember  beiufr  struck  at  the  time  \yith  the 
v/(^rdinir  of  instructions  for  those  exams.  On  the  schedule  it  said,  "the 
examination  will  be  handed  out''  in  room  so  and  so.  And  it  was  a  fea- 
ture of  the  system  at  that  time  in  Princeton  that  a  student  was  free  to 
fake  his  exam,  he  could  ffo  to  the  library,  he  could  go  to  his  room  and 
take  that  examination.  That  was  the  svstem.  at  that  time. 

Now,  T  will  take  this  oi)i>ortunity  ii^  T  miglit  to  make  distinction 
that  I  think  neefls  to  \v  borne  in  mind.  West  Point  is  not  either  in  its 
o])jectiv«-.  or  in  its  le^al  nudccnp  a  university  as  Princeton  is  a  uni- 
vcrsily.  You  will  ^vv  from  the  process  here  and  from  the  court  de- 
cisions that  there  runs  in  iiarallcl  to  the  honor  j^rocess  processes  con- 
<]i4c!ed  by  oflicers  in  the  T'.S.  .\i'my  under  Army  reirulafions  which 
are  de  ivned  to  assure  a  dcirree  of  due  ])rocess  to  proceedings  before 
a  limil  :i'  tion  is  taken  on  them.  So  that  the  code  at  Princeton,  certainly 
from  an  exj^ericnf-e  point  of  \-icw,  is  relevant  to  this.  The  code  at  the 
I'nivcrsitv  of  Virginia  Law  School  whicli  T  attended  is  relevant  to 

TIk^  honor  code  at  th^  Oflicer  Candnlate  School  whi(»h  T  attended 
is  also  !»'lcvant.  And  tluit  fode  exists  todav  in  the  Oflicer  Candidate 
Sfhool.  and  is  identical  to  the  code  at  West  Point. 

.Senator  PAinnKTr.  AVould  the  code  at  West  Point  hare  any  cliance 
of  workini*'  if  (he  cadets  were  not  required  to  rei)ort  violations,  in 
your  opinion  ? 

Ser'rntarv  TToFr:\rAXx.  Tn  mv  opinion  the  nontoleration  portion 
M-hich  engenders  the  rcstmnse  which  T  have  ONtlined  in  my  statement 
of  a  dutv  to  tlie  society  or  to  the  institution  which  is  above  friendship, 
T  think  is  ess'nitial.  T  arn  not  sure  that  a  code  would  work  cfTectivcly 
without  that  feature. 
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Senator  BAini.Ki-r.  li  it   .'t  Iiavc  ihut  li,itiuv.  nouhl  tlu-rc  not 

iMivo  to  be  a  i,ror;tnnaI  ostein  active,  in  ail  oxainiiiation.s  in  order  to 
check  compiiancc  if  tlie  unwritten  cucle  was  tliat  tliere  would  not  be 
any  reportnij;:  process '{ 
.Secretai-y  IIoFiorAxx  It  would  in  my  judgment  tend  to  liave  that 
tcct.  It  would,  I  think,  miti-ate  a,<j:ainst  tlie  unitv  of  those-  under 
t  10  code,  and  tlioir  .•urcptaiicc  of  it.  and  their  i)erception  of  what  the 
<iuty  IS.  A<:aiii,  111  tnc  .\rmy  oui-s  is  not  alone  an  individual  roouire- 
ment  tor  mtc-rity.  It.  is  a  r.-.iuiremciit  for  collective  inte-rity  as  well 
Uiic  cannot  irnai.-iiio  a  code  bciii.r  made  coextensive  in  Its  direct 
applica  ion  to  all  the  situations  liavm-  nioral  value  attaehed  to  them 
hat  will  arise  in  the  I i IV,  of  the  cadet.  Tiierc  arc  some  situations  in 
luakiiiir  judgments  which  have  a  neutral  base  in  which  a  collective 
input  IS  required  wiicn  you  get  down  into  -ra.lation.s  of  good  and 
bad,  or  whr.t  is  the  best  for  the  institution.  I  1  ..nk  the  qirestion  of 
t    cni  ,01,,  and  the  selt-rcportiiig  self-policing- aspects,  provides  a 
nnit;y  to  tiie  system  and  m  independence  to  the  svst-m.  a  nlacin'r  of  that 
.p  stem  in  the  hands  of  the  corps  in  this  case  that  could  ifot  Kdevid 
-  't'/i'-  1  ''T.^  compensate  for  its  removal  1  wouldn't 

Know.  J?ut  1  think  you  would  perforce  he  put  011  more  sensitive  notice 
lliere  would  be  a  greater  renuirenient  on  t]io.^e  who  ad-iinister  the 
Academy,  through  a  lU'octoriaf  system,  perhaps,  in  order  to  assure  that 
trie.  I'odo  was  c'lioctivo. 

Senator  P,Arrn,F,iT.  Afr.  Secretary,  one  final  (piestion  for  this  round 
It  .seems  to  me  that  the  ofhcers  in  their  giving  of  e.x-aminations,  the 
.M.e,  ot  e.x-amination  that  an  oflicer  might  give',  could  effect  the  possi- 
bility of  a  violation  or  tlu  ease  with  which  a  viohition  might  Ix;.  made 
fin!I'~(T  '-^-''''iin^io.i  for  a  period  of  time  rather  than  the  normal 
e  of  2  or  ..  hours  for  most  examinations.  Would  this  be  a  considera- 
tion (  hat  .11  your  imnd  >]iouhl  be  ivvicw-d  from  a  point  of  view  of  a 
reaii.s{!c  system  to  achieve  the  honor  code  ? 

•Secretary  UnFF^T^ss.  Yes.  sir.  That  is  an  element— aga in  as  I  In- 
dira cd  before,  an  honor  system  is  designed  to  eiiircndera  depth  and 
a  iv  lec.ion  111  an  indivulnal  in  his  character.  An  honor  svste'n  must 
be  clear  in  what  it  covers.  It  must  not  present  umhie  temptation,  but 
teniptat"oir''      '  nisulate  and  .should  not  insulate  from 

o„^'nf';i!''T        ''"■'r,'"  of  in.-fructions  for  work  in  and 

out  of  the  cla,s~-room.  riicse  again  go  to  the  reach  of  the  svstem.  <ro  to 
tliecirciimstanresin  which  the  tests  are  bein<r  iriveii.  ' 

General  llcrrv  might  w-ant  to  comment  with  more  particularitv  on 
nveiit  consider,,  tions  given  to  this  at  the  Academy  and  how  iropei- 
..  c.  in  ho  ncarlemic  l,fe  if  that  would  be  helpful.  Bnt  in  ironeral  I 
11.111  c.  hat  IS  one  of  the  circumstance.^,  toffether  with  covera-e  that 
w-M,ld  have  an  impact  on  the  realism  and  the  .strength  of  the  code. 

.•.-fi'atfjr  Ii.\[m,i-.Tr.  Afv  time  IS  lip. 

Senator  \rXN-.  Superintendent  Herry.  do  yon  want  to  comment  ? 
<  iciiera!  nr.nnv.  May  I? 
.'^••n-dor  \t-n-n'.  "^'cs.' 

P.n'tletT'^  ^^""^  <n^ro.'Iler,  if  T  may.  Senator 

First.  t^Iie  realism  of  the  nontoleraf ion.  and  then  T  will  <ro  from 
f!l%lf^  idis.  oxamiiiatioii  or  home  study  projects  t1iat  our 
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The  tlH-oo  of  you  Roiale.nen  all  have  had  military  service  And  I 
tliink  t  it  vou  k-nou-  from  your  own  personal  experience  that  o&cers 
ofThe  armed  forces  nust  develop  within  tliemselves  a  value  system 
fnd^ta^L  tSiu?  tiiey  can  be  trusted  to  implement  wlieiiever  he 
ni-octor  is  no,^  stand  n<'  over  their  shoulder.  AVhat  I  am  saymg  is,  tne 
EanlX  1  is  ...ore  likeni  tako-h.une  oxami.iation  than  it  is  an  ex^amnia- 
f ion  given  with  a  proctor  standing  over  your  shoulder  to  sec  ho^^  it  is 

^"oSing  no-  to  the  question  of  '^'^^'l-'tif  "f' Milftan-^Sd^^^^ 
riisp  a  valid  nuestio.i.  an(  it  is  one  that  the  Tj.S.  Mihtaij  Acaae.ny 
•ocm-iTntlva3ks  itself.  Are  our  academic  testi.ig  and  :.:structional 
,  ■3  .5  sound  according  to  the  pedogogical  principles  or  are  tlinv 
Mnnony  with  the  society  from  which  the  young  people  come  and 
theenvironnientof  the  Military  Academy  ? 

I  thi  ll  that  generally  speaking  there  corta.nlv  arc  valul  reasons  for 
.•or!'l"ing  don^  withoit  Lpervfsion.  and  take  ^-e  projects  A  ka^^^ 
in.r  example  would  be  themes  and  research  P'^P^.'^-  l^''*^.'"„^;.^,^on'I 
itic  fi.ld,  home  study  projects  such  as  the  '^^''''■''^\Z^^^^^^^^^^ 
l,n,no  ^tiidv  nroiccts— niv  lawyer  is  warning  me  now  that  %ye  have  some 
ca  OS  he  i  .Clit  me  say  that  about  G  weeks  ago  I  ^PPfnted  a  com- 
mittee of  sonior  professoi-s  of  our  aciidemic  board  and  heads  of  e- 
m  •  ments  to  study,  as  we  have  done  previously,  academic  procedure 
wi  in  t he  total  environment  of  West  Point,  and  recommend  to  me  if 
e  ^sl  mil  1  be  anv  modilications  made.  They  are  to  report  to  me  by 
f  ^^^th  of  Tulv  111  of  this  is  of  course  against  the  background  of 
Inubmic  fr/edlin:  and  the  need  for  the  individual  instructor  to  con- 
duct  his  classes  and  toach  as  he  sees  fit. 

Ki?3Sl'SSrS'.l™r-.  ,o..r.no„  „.s  renew,, 
».V".».i..sr  0Min„.n,  ...at  one 

'''SSrji: T^Ji^LS;  WS!/i»e..  ..>«t  in  t..e  U.S. 
""S^Cv,^.  I  will  .=™e        ,1,,..  .\nd  a,  frosb  jn  Member 

obe  a  relatively  innocuous  quiz,  an  examination  worth  nboia  h  e 
"  TT  ?;ie.t:  d'"  il  ^r^s  Ic  th^t ono  of  tl.  .-onfons  that 
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motliod  by  wliioli  yon  M^nt  iiftor  tlic  facts  involved  liere.  Then;  was  a 
more  di]i<reiit  inqniry  to  detcnnine  if  people  were  in  fact  cheatin<x. 
Xow,  as  I  undei-stand  it,  cadets  attend  classes  in  small  sections,  each 
containincr  some  12  to  15  students;  the  class  is  divided  into  about  GO 
sections,  so  that  you  have  some  15  instrnctors  or  so  who  will  probably 
teach  some  4  sections.  Arc  yov.  looking  into  the  fact  that  traditional- 
ly this  affords  an  opportunity  to  cheat  on  exams  without  fear  of  being 
caught,  if  you  are  not  cheating  with  somebody  wJio  liapens  to  be  in  one 
>f  the  four  or  five  secti.      that  a  parlicnlar  instructor  would  teach, 
and  Nvhetlier  or  not  in  this  inst  ance  the  difference  is  that  wc  have  seen  a 
situation  where  there  has  been  an  effoi-t  to  cross-check  the  sctions,  and 
that  widespread  cheating  was  ordy  uncovered,  because  of  the  diligence 
of  the  inmiiry  ?  What  I  am  really  getting  at  hei^e  is,  it  is  hardly  Hkcly 
that  third  year  students,  173  of  thorn  are  going  to  cheat  on  an  innocuous 
exam  for  the  first  time  in  their  life  at  West  Point,  if  they  weren't 
reasonably  confident  that  there  vrasn't  nmch  chr^nce  of  getting  caught. 
I  understand  that  about  a  third  of  those  examination  papers  even  have 
cases  where  there  are  repeated  mi'sspellings,  absolutely  copied  ver- 
batim and  handed  in.  These  are  bright  people.  Now,  how  do  you  ex- 
plam  that?  How  do  you  feel  about  liow  pervasive  this  whole  problem  is 
hkely  to  be,  and  how  repeatedly  the  honor  code  is  apparently  Wolated 
if  this  is  at  all  indicative  of  the  general  practice  ? 

Secretary  Hoffmaxn.  Taking  note  of  the  fact  tliat  tho.se  cases  ar^ 
not  ^..solved,  but  ju.st  on  an  assumption  that  there  ar*e  a  large  number 
of  cases  addressed  to  this  particular  test  that  you  refer  to,  I  think  one 
could  infei ,  as  your  question  suggests,  that  this  would  be  evidence  of  a 
more  widespread  conditions  than  simply  this  test. 

As  this  situation  has  unfolded,  there  was  an  initial  thorough  review, 
and  then  a  subsequent  reanalysis  which  developed  more  cases  attached 
to  this  incident.  And  perhaps  I  should  let  General  Berry  comment, 
smc-e  he  is  closer  to  the  situation  than  I  am,  on  his  feeling  as  to  the  ex- 
tent of  additions  relating  to  this. 

I  think  the  inference  might  well  be  drawn.  On  the  other  hand,  it  de- 
pends on  a  general  feel  for  what  the  average  cadet  group  as  a  whole 
thinks  about  the  .system,  and  how  tliey  regard  cheating,  and  how  they 
regard  the  honor  code,  and  these  .sorts  of  things.  I  am  actively  keeping 
an  open  mind  on  that  .subject,  but  I  would  hope  that  the  proces.ses  by 
whicli  tl>ose  cases  arc  adduced,  and  the  procc^sses  a.s  it  goes  on,  and  as 
individual  cadets  are  reviewed  and  the  collective  situation  develop.^, 
that  wc  would  getsonie  indication  of  that. 

Senator  CrMT-:R.  You  will  a^ree,  though,  it  is  hard  to  imagine  how 
a  f-adot  who  had  never  cheated  in  3  years  at  West  l^oint  would  suddenly 
clieat  on  a  quiz  whicli  would  not  likely  have  anv  effect  whatsoever  oii 
his  final  grading  in  the  cour.se,  and  you  ^et  173  of  them  doinir  it.  T 
wouhln't  want  to  generalize,  but  I  think  it  is  a  perfectly  reasonable  as- 
suniption  that  others  may  have  cheated  before. 

Xow  one  of  the  things  that  T  Ihink  is  important  hero  is  that  we 
spend  $100,000  of  the  taxpayers  money  to  educate  an  Academy  grad- 
uate. The  reason  for  this,  of  course,  is  that  we  want  to  as.sure  his  Xa- 
f  lou  of  an  ofncev  corps  of  honor  and  integrity,  and  certainly  I  ani  more 
than  .sati.shed  that  the  academies  have  fo.stered  tlio.se  qualities  over  the 
yeare,  and  have  served  this  Xation  well.  But  with  graduates  co.stino^ 
$100,000,  compared  to  only  about  $10,000  to  $20,000  for  officers  in  OCS 
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projrnims,  and  loss  than  that  in  the  KOTC  programs  thai  I  and  some 
of  the  rwt  of  us  wont  throufrli  in  the  Afarine  Corps  and  other  services, 
'.t  seems  to  me — I  hope  you  are  reviewin^^  a  vorv  lundamental  question 
as  to  whether  we  i<re  gei'  ing  our  money's  worth,  and  what  system  you 
have  to  monitor  th'^sc  questions  of  inte<ri'ity  and  houoi*  in  the  field.  We 
have  tlie  My  Lai  coverup.  the  som'.t  hombin*:^  and  war  in  Cambodia, 
we  have  falsification  of  body  counts  and  pacification,  and  so  on.  Do  you 
lirve  a  pro^.'pss  whereby  von  can  ovalute  and  calibrate  and  assess  the 
$100,000  cost  against  tlie  $10,000  or  $20,000  in  terms  of  lionor,  integrity 
and  what  is  the  Xavy  s  performance  vccord  like,  with  its  more  relaxed 
system  and  wliat  is  the  Air  Force's  record,  and  what  is  West  Point's 
vis-a-vis  somebody  else's.  T  realize  how  difficult  it  is.  But  it  isn't  simply 
beciiu'^-"  the  ,/]vl  school  tie  put  people  in  the  top  job. 

Is  there  a  way,  on  fitness  reports  and  otlier  ways,  to  try  to  examine 
this  issue  and  see  whether  on  a  cost-effective  basis  there  is  anything 
that  is  unique  and  special  to  justify  this  kind  of  inve.stment?  I  am  one 
of  those  who  believe  that  you  learn  a  lot  of  those  things  or  you  never 
learn  them  by  tlio  time  you  are  14,  in  terms  of  home  and  church  and 
.schools,  or  whether  Dad  has  got  a  leather  belt  or  not,  whatever  the 
case  may  be.  You  have  the  honor  code  beat  into  you  before  West  Point 
gets  hold  of  yon  or  even  the  boot  camp  in  Quantico  gets  hold  of  you. 
tf  that  presumption  is  fairly  accurate,  molded  character  in  my  judg- 
niput  has  got  to  start  fairly  early. 

I  hope  you  are  going  to  ha  looking  at  that.  Do  you  have  anything 
on  field  performance  in  terms  of  honor  and  how  much  it  is  worth,  other 
than  the  pride  we  all  take  in  the  honor  and  tradition  of  the  academies 
oursch'es? 

.Secretary  IToffmaxn'.  T  ain  not  sure  that  we  have  a  particular  study 
that  has  taken  a  series  of  graduates  a'^d  looks  at  that  particular  input. 
The  West  Point  input  operates  in  the  corps  of  officers  in  .several  ways. 
Recently.  Gt^n.  Melvin  Zais.  him.self  an  ROTC  graduate,  likened  the 
infusion  of  West  Point  graduates  into  the  Army  as  a  drop  of  ink  into 
a  dass  of  water.  Tt  has  the  effect  of  coloring  and  conditioning  the  whole 
gla.ss.  And  I  ccrtainlv  felt  that  was  tnie  in  my  own  experience,  that  the 
OCS  grnduate.  the  West  Point  graduate  and  the  ROTC  irraduate  each 
brought  a  slightly  different  background  to  the  job  which  fused  fairly 
easily. 

Ps'irt  of  the  result  in  co.st-effectiveness  that  you  are  reaching  for  is  in 
the  individiuil  career.  We  could  get  those  figures.  There  have  been 
fitrurcs  done  on  how  long  they  stay  in  the  Anny  percentagewise,  so 
that  we  get  a  return  on  that  iu'vestn'ient,  so  that  it  is  at  once  n  particu- 
lar rettirn  as  woll  as  a  generalized  return. 

T  would  be  happy  to  look  into  what  particular  studies  have  been 
made  and  discuss  witli  you  the  ])ossibility  of  doing  other  work  in  this 
area.  And  T  think  we  .should  he  alert  to  that. 

Now,  if  T  niav  impose  on  your  time  for  a  second.  v;]iat  you  have 
said  underscores  the  ini]><  rative  to  us  of  makincr  sure  that  the  .system 
and  th/'  code  as  it  is  infused  into  the  Academy  is  worthwhile,  does  re- 
turn value,  ;mh1  is  iua(le  workable.  At  the  .same  time  T  tliink  one  coidd 
arirue.  based  on  admission  desiivs  as  opposed  to  admi.ssious  that  are 
made,  that  we  hnvi^  a  riirht  and  the  taxpayer  has  a  r\<sht  to  expect  of  a 
young  man  that  goes  tliere  a  strict  adlierence  to  rules  with  whiHi  he 
is  familiar  prior  to  going  there,  and  to  information  on  a  system  h]rh 
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he  :i-  Mc.rss  to  ijlxMi  iK'iii;/  :ipi.oiiit(sl  v.luMi  .ir«'t;^  tluTO  and  as  bo 
goes  into  it.  And  a^r.iiii.  I  stress  tho  nvvd  for  prart ir;ility,  but  we  (vr- 
Tjiinlv  share  vonr  coiuvm-ii  tluit  t Ium  o  Iims  ;L^()t  to  be  oIlVci  ive  nniib'inonta- 
tion.'l  havo  hi;/n  confKlonoo  tbat  that  rrtiiriioii  be  iii\vsti;uM\t  is  there. 

Sonator  XrNv.  >Ir.  SonvtjiiT.  oith(M-  yo)!  or  Suix'rinteiuhMit  Hcrry 
mcTitionnd  somctbinir  tliat  T  think  is  iniportuni.  Vou  sabl  that  one  of 
the  important  tliin^^s  was  wliether  the  eadet  views  tho  honor  code  as 
roalistir,  and  that  lind  to  do  with  the  peree])t'ou  (d^  what  foHowed 
after  lie  jrmdnatod  and  went  into  the  Army.  Tliat  hmds  to  the  (piestion 
T  Inive;  does  the  Army  itself  liave  any  hind  of  lionor  rodvi  AVhat  baji- 
pe!:S  to  an  Ann V  o/lieer  who  lies,  cheats  or  steals  ?  ^         ,  •  i  • 

Secretary  HoFraAxx.  It  is  fnndr.niental  tln't  an  oHicer's  word  is  h\< 
})ond.  There  is  a  strict  co<li  .  understood  as  well  as  written,  with  respect 
to  honesty,  inte^rritv.  nnd  tbest^  in  my  jn(knnent  liave  always  been—it 
!);>:  been  Hi';'  conHtant  attempt  to  imbue  them  with  inereasin<r  vitality 
into  tlie  corps  of  officers.  A^^nin,  as  we  point  out  in  the  statement,  duty, 
honor,  country,  is  not  limited  to  West  I'oint.  It  is  an  ideal  of  tlie  Army 
at  lare^e.  i  i 

Now.  T  am  mindfrd  of  some  of  tlie  examples  that  Senator  (  ulver  has 
mentioned,  some  of  tlie  examples  from  past  history.  I  am  also  nnndful 
of  situations  that  we  see  dailv  nnd  that  occur  daily  m  which  the  re- 
verse is  true,  in  which  that  diflicidt  decision  is  made,  in  -vlnch  you  see 
an  ofUccr  respondin^r  with  intc^mty  in  a  difficult  situation,  T think  thesii 
arc  the  rule  in  tlie  Arinv  as  T  have  seen  it  since  becoir    r  Secretary. 

Now,  this  does  not  m-anthat  one  relax,  s  and  nssun  it  will  happen. 
Tt  is  part  of  tlie  stuff  of  lendei-sliip.  not  only  an  -  -  H-nt  of  leader- 
shin,  lint  an  wl^ective  of  leadeivbip  to  induce  it  in  d  id  pervasive- 
ness in  not  only  the  corps  of  officers  but  in  the  Ainr*  .  -eneral,  since 
all  hold  public  t  rust. 

T^.ut  the  finest  ion  is.  for  instance,  in  the  basic  course  for  omccrs  which 
follows  OCS.  which  follows  West  Toint,  which  follows  ROl^C,  does 
tliat  bav(^  an  honor  svstem?  The  answer  is.  it  does  not  have  an  ex-pb.cit 
honor  svsteni.  because  an  officers  word  is  his  Ixuid.  Idiose  sorts  of 
traiisirrossions  would  be  pnnisliable  by  removal  from  tln^  school  or 
removal  from  the  (officer  corps  if  detected. 

Semilor  XrNX.  Tn  the  l?e<rulnr  Army,  if  an  oflicMM-  {)bs(U'Vcd  anofhcr 
oHice:*  on  some  minor  matter,  not  a  frreat  importance  to  national  secu- 
rity, eidier  cheating:  or  lyin^,  is  it  his  duty  to  turn  in  his  fcHov; 
oHieer^ 

S.MTetiM-v  irni.T-sr.wN'.  T  would  think  a/xain  one  ^rets  into  ^rr-'idations 
of  iinpacf  of  tliene  situarioiis.  T  wonld  thinlc  tb?iv  woiihl  be  a  duty  to 
addre^;^  the  situation  at  least  with  that  officer.  Now,  tliat  is  at  one  end 
of  i]v'  s.'ale.  There  :ire  snmo  insiirnificant  thinij^  airain  or  ini?inr  mat- 
ters f  bat  wouhl  b(^  rc^.rarded  as  }>ei-sonal.  Xow,  when  you  L^o  to  the  ol  her 
end  of  tl;e  scmIc  and  you  look  al  such  matters  

Sen.'ilor  Xrw.  You  are  sayiuf:  tliat  theiv  is  a  diU'erence  between 
personal  and  <luty? 

Secretary  1  lor-TMAXN'.  Xo:  T  am  sayin;:  as  a  practical  matter  of  self- 
policinjr — and  this  is  the  point  F  made  with  res])ect  to  an  honor  system 
at  We-:t  l^oint — we  attempt,  when  you  have  a  specific  honor  system, 
to  try  to  make  sure  that  its  parameters  are  well  understood.  The  eod(» 
obtains  nnd  the  pressure  obtains.  Tfow  practically  that  is  dealt  with, 
for  instance,  by  a  cadet  at  West  Point  in  a  nonlionor-codo  situation. 
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how  lio  feels  ho  sliould  nddress  it,  is  another  thing.  My  point  is,  thoro 
are  gradations  in  tho  oflicial  life  of  the  Anny  and  it  commands  tho 
full  spectrum  of  possibility.  I  was  going  to  pose  to  you  a  situation  at 
tho  other  end  of  the  scale  where  a  readiness  report  or  a  true  condition 
or  some  fact  is  submitted  to  higher  headquarters  on  which  decisions, 
are  going  to  be  made  of  a  tactical  or  strategic  nature,  tho  undermining 
of  which  by  falsehood  or  distortion  would  be  a  danger  to  the  command, 
tliose  sorts  of  things.  In  between  there  lies  a  whole  spectnim.  I  certainly 
think  tliat  with  respect  to  matters  having  to  do  with  command,  and 
with  operations  and  with  tho  business  of  tho  Army,  that  that  pressure 
is  there,  not  just  stand  by  in  tlie  presence  of  these  sorts  of  things,  but 
to  take  some  form  of  action  more  or  less  formal  as  the  circumstances 
would  warrant. 

Senator  NuNX.  Lot  me  ask  the  commandant  one  question  along  that 
line.  loot's  suppose,  hypothetically,  tliat  a  cadet  obsen'es  another  cadet 
lying  to  his  girlfriend,  and  ho  knon-s  that  it  is  a  lie.^  It  has  nothing  to 
do  with  his  academic  performan  and  it  has  nothing  to  do  with  his 
A»  i"t'  cl\ities  or  his  cadet  duties.  What  is  the  duty  of  a  cadet  who  ob- 
sc  '  another  cadet  lying  to  his  girlfriend?  I  assume  that  happens 
occasionally? 

General  TIi.mf.r.  I  have  heard  &  oral  cadets  tell  their  girlfriends 
that  they  were  the  most  beautiful  women  in  tho  world.  And  I  am  not 
s\ire  that  that  was  true  at  the  time. 

I  think  that,  sir,  is  something  that  falls  in  the  same  category  as  wlv  n 
tho  liostess  asks  a  cadet  if  he  enjoyed  his  meal,  and  he  says,  ma'am, 
it  was  great,  and  actually  he  never  has  liked  liver.  Those  situations 
I  don't  think  upset  cadets,  I  think  they  handle  them  properly  and 
rightly,  and  I  don't  think  they  come  under  the  responsibility  of  main- 
taining the  honor  code. 

Senator  Nuxx.  I  am  not  saying  a  frivolous  lie,  I  am  saying  an 
intentionally  misleadin*r  lie  that  was  told  to  a  person  oiitside  tho 
cadet  corps  or  outside  the  Amy  would  not  be  a  violation  of  the  honor 
code  ? 

General  T^i.mkr.  It  would  certainly  not  be  outside  of  the  honor  code, 
Regardless  of  who  the  cadet  is  dealing  with,  the  other  cadet  does  have 
tho  responsibility  of  maintaining  standards  of  honor,  yes,  sir. 

Senator  Nuxx.  But  I  believe  the  Secretarv,  in  discussing  the  Regu- 
lar Army,  would  distinguish  between  something  that  was  o]iti=?ide  the 
Ivogular  Armv  duties  and  had  an  effect  on  the  chain  of  command  or 
on  the  official  action  in  the  Army,  and  something  that  was  totally 
personal,  is  that  correct?  I  understood  that  was  a  distinction  in  the 
Army,  but  I  understand  now  that  that  is  not  a  distinction  of  the  corps? 

Secretni'^''  Hoffmaxx.  Again,  I  am  talkhig  more  about  frivolous,  in 
the  area  of  frivolous  and  not  frivolous,  and  also  refemng  to  an  area 
where  the  gnidelinos  are  not  definite  as  they  are  in  the  code  of  honor 
relating  to  West  Point. 

.Son  a  tor  Nr-xx.  T  am  sure  these  are  difficult  questions,  and  I  know 
thov  are  hai'd  for  you  to  answer.  I  am  not  trying  to  be  cute  or  funny 
or  frivolous  on  this,  huh  let's  say  jin  Army  officer  observes  another 
A  rniv  f>ffieer  lyinir  to  his  wi  fe  about  his  relationship  with  a  third  party ^ 
nnotlier  woman.  Tx^t*s  take  that  example,  he  has  put  forward.  Let's  take 
that  s:imo  example  with  a  <"adct,  where  a  cadet  observes  another  cadet 
Ivinir  to  a  girl  al)out  a  ciuhiin  matter,  certainlv  serious  to  her,  about 
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liis  rolatioTiship  with  iinothor  e\v\.  Those  are  two  tilings  along  the  sarno 
lines.  Should  they  bo  treated  anke  ? 

I  will  ask  Mio  coniinaudant  first  to  answer  that  qiiostion  of  a  cadet 
lying  to  his  girlfriend  on  a  matter  that  is  seriou;"^  to  thoir  future  and 
tiioir  relationship. 

General  (  Jlmer.  T  will  bo  glad  to  attempt  to  answer  the  entire  thinff. 

Senator  Nunn.  Tliese  are  tlie  roal  day-to-day  problems  that  I  thinTc 
you  have  to  be  able  to  deal  witli  someliow  when  you  are  talking  about 
lionor. 

General  Ulmer.  Sir,  tlie  honor  code  at  West  Point  is  remarkably 
rigorous,  it  is  an  idealistic  code.  And  iu  its  implementation  wo  expect 
extraordinarily  high  performance.  I  don't  think  that  these  extra- 
«  -'linarily  higli  standards  or  expectations  are  universal  within  tlie 
Army  oflicer  corps.  Perhaps  they  should  be,  but  I  am  not  certain  that 
each  public  servant,  each  member  of  tlio  Army,  feels  an  obligation  to 
expose  social  misbeliavior  or  whatever  when  it  is  not  directly  attendant 
to  the  military  tasks  at  hand. 

Senator  Nuxx.  Rut  you  think  it  is  at  West  Point?  In  other  words, 
niy  example  would  bo  a  violation  of  the  honor  codo  at  West  Point? 

Vieneral  Ulmer.  It  certainly  would,  s'  . 

Senator  Nunn.  And  a  cadet  who  would  not  turn  that  other  cadet  in 
would  have  violated  the  toleration  clause  himself  if  we  are  talking 
about  something  that  is  not  frivolous  ? 

General  Ulmer.  Ho  certainly  would.  The  honor  code  is  all  pervasive 
and  does  not  stop  at  West  Point. 

Senator  Culver.  Would  the  chairman  yield  at  tliat  point? 

Senator  Nunn.  I  yield. 

Seantor  Cul\t:r.  I  think  tlio  chairman  is  getting  at  what  is  so  basic 
here.  How  do  we  define  those  terms?  What  docs  honor  mean,  and  what 
is  a  triviality,  and  what  is  not  a  triviality.  If  we  don't  have  some 
riavifioation  and  precision  in  this  matter,  how  can  a  cadet  assume  the 
risk?  For  example,  what  do  the  terms  lie,  cheat,  and  steal  mean  to  a 
cadet.  Is  it  cheating,  for  example,  to  ask  a  rooniinato  how  to  spell  a 
wond  ?  Is  that  cheating? 

General  Ulmer.  Under  certain  circumstances  it  could  be. 

Senator  Cuiatr.  So  if  there  were  three  students  studying  in  a  room 
and  one  of  them  is  working  on  an  English  theme  and  ho  turns  to  an- 
other and  says,  how  would  you  spell — whatever  the  word — and  he  gets 
that  answer  from  one  eadet  if  the  third  cadet  overheard  that  and  ho 
didn't  tuni  it  in  he  would  be  in  violation  of  the  honor  code? 

General  Ui.r^iER.  Absolutely,  positively,  and  for  most  of  the  last  150 
years  that  I  know  of,  if  that  man  is  signing  the  statement  that  he  has 
done  the  entire  thing,  and  he  has  been  already  indoctrinated  and  edu- 
cated re<carding  the  rules  of  .specific  behavior,  then  that  becomes  an 
lionor  olFensc.  And  the  reason  why  the  system  is  rather  thorough,  and 
we  have  such  an  extensive  program  of  education  and  indoctrination, 
is  that  the  primary  function  of  the  honor  committee,  sir,  is  primarily 
education,  is  to  make  certain  that  the  rules  of  the  game  are  clear. 

Senator  Cirr.vr.i:.  If  those  facts  were  sustained  up  the  chain  of  appeal 
(hat  v.-ould  result  in  uutonutir  expulsion?  There  would  be  no  lesser 
remedy  available  to  deal  iu  mitigation  with  the  seriousness  of  tlio 
oil'ense  in  the  violation  of  the  honor  code? 
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(u'liniil  I  'lAW  It.  Vcs.  I  r  1'2  of  his  jxmts  voted  12  to  0        in  fact  

SiMintor  (.'riA'iiK.  'I'licy  jusl  round  lliosc  fncts  tlwit.  we  liavc  slated  to 
1)0  tnie? 

(rciu'nil  Ui.?.u:k.  The  <[uestioiu  sir,  is  whether  or  not  ho  iul ended  to 
drc"iv('  ir  he  •A>krA  tlie  Muestion.  You  0:11^1  have  an  noeidental  lienor 
\iohitir)n. 

Senatoi*  (U'LVKK.  Ho  inlended  In  find  out  how  los])eII  the  word? 

(lenc^nd  Ki,mkk.  If  Ihen  when  the  cadels  ihrou^xh  this,  sir,  in 
llu'ir  i n vest iira live  ]>roeo(hires,  and  Ihey  knew  that  what  lie  M'as  doing 
was  takini,^ ndvanta<,^(^  of  ( ho  system  

Senntoi*  C'i:iaf.k.  I  was  interested  in  what  the  superiniondent  said 
about  vi(?win;,^  favorably  <,n-ealor  lloxibility  in  response  to  llie  eliair- 
nian's  (juostion  on  this  ex])ulsi()n  issue,  and  hiivini!:  some  uiedlev  and 
nux  of  remedies  available  to  you  based  on  niili^^ation  and  s(M'\*erity  of 
(h(r  (M'iiue.  I  was  interosled,  (ienoral  ]>erry,  in  11)75  in  tlie  Cadet 
Siephen\'err  ease,  where  you  did  find  it  appropriate  to  QVi'rnle  the 
lindini^MU  the  chain  of  eonunand  that  this  lyinir  incident,  allo/ed  \\\n^ 
iuj-idcnt,  justifii'd  dismissal.  You  overturned  that  conviction.  It  seems 
to  me  that  that  demonstrated  the  limitations  of  the  honor  code,  the 
rinfidity,  lo  deal  with  any  deprive  of  sophistication  and  discrimination 
on  sovorty  of  offense,  and  an  appropriateu(?ss  of  remedy.  AA^'onld  yon 
a;ircc  with  that.  General  Berr}*  ? 

(Tc:;oral  I'ij.iu:v.  In  the  va^o  of  Cadet  Stephen  Vorr,  the  key  element 
in  my  delormination  that  Mr.  \vvv  had  not  lied  was  what  T  perceived 
a>  the  abs(Micc  r)f  intent  lo  di'cci\'o.  Aceordiufr  to  the  honor  code,  in 
the  definition  of  lyin^^  there  are  two  (demenls.  First,  a  misstatement  of 
fact, and  second,  with  intent  to  deceive. 

Pursuin^r  my  rcsponsiljilitios  porsrmally  to  review  all  of  the  liearinf^^s 
r>f  the  I)oard  of  olliccuv.  ;is  this  one  that  came  before  mo.  lookincr  at  tlie. 
r'O'idilions  that  s])ecificd  the  time  of  the  allofrod  lyin^]^.  luy  roadinir  of 
t  !h»  rec'oi'd  was  lhal  intent  to  dociMve  was  not  there.  So  that  was  the  key 
element  in  my  setl  inir  aside  the  flndin*]f  of  the  board  of  oflicers. 

•Senator  CriA'Kii.  \ly  time  is 

Sorrel  a  rv  IIoitman^  .  Coidt]  I  mak(*  a  pr)int  in  response  to  Senator 
Culver's  rp  lest  ion  very  rjuickly? 

The  finest  ion  about  mitiiralion  as  it  v.*as  f]*anied  to  the  Corps  of 
Cadets  and  discussed  i>y  ( to n oral  IVrry  this  niornin/r  was  a  fjuostion 
o['  discretion  uiuhu'  certain  ciirunistan<'es  lia\'iu<i:  to  do  with  the  slate 
of  mind  or  condit  ions  of  the  yonnir  niaii  at  the  time  of  the  offense,  and 
not  a  fjU'^slion  of  di-cretioii  with  respect  to  the  nature  of  the  offense. 
Xow.  r  believe  I  am  accurate*  in  sayinir  that  the  Air  Force  .system  allows 
discretion  in  situations  wlii»re  the  cadet  is  new  and  arguably  is  not 
in(h)ctrinat('(l,  tluit  lie  was  mulor  stress  at  tlie  time  nf  tlie  incident,  nv 
that  \\v  hine'clf  turned  hiin-clf  in.  all  of  wh.ich  rroes  to  the  folate  of 
mind. 

Sen:: tor  rcTz/Ki:.  A\*i!at  is  the  authority  for  the  statement.  General 
T'crry,  thai  requisite  intent  is  a  ncM'cssary  ehuiient  f)f  an  honor  code 
\*if)hition?  Istiiat  cr^mniou  la  v,*  at  A\^*st  lV>int  Dr  wliat  ? 

(lejieral  I>i:iur.\  "I'hat  is  in  stafcmtuits  of  indoct i*inat ion  of  cadets 
t  b.rouirlioiit  t  h'^  y{'ar<.  and  writ  t<'n  ])ul)lications. 

S{M!atrn-  CvhWAi.  'I'here  i>  a  iTfinement  of  the  code  its(df  that  states 
e.\!)lici{  ly  ( 

(bwieral  n!:i:F;v.  Y('<. 
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Sonalor  Crr.vr.K.  TIiml  rctjuisito  ijilrnt  is  ji  nccvs.sirv  rlpiiiont  of  nu 
Iu)m)r  vxnlv  v'uAnium  t 
(roncral  HKi.'uv.Of  Iviii;:r.  yos. 

Sonalor  (/iLVKU.  I  M-ouIdnku  to  s(v  ( liat  l\)r(lio  nvord,  Mr  ('hair- 
lunn. 

(iiMUM;})!  ]ii-:i;ijv.  I  \vill  provide  thai  for  rlio  rrcopfl.  Senator  ("ulvor. 
I  1  iio  inlormation  follows:] 

Tlu'  f()ll.,u-m-  in  oxImrtHl  from  llu^  ii.'inipinct  "Thp  Cailc't.  Horn.r  C(m1o  and 

Stnff'.s  Military  A(-:i(lt'iiiy.  nt  pa^t'  <> : 

-III  annl.vj:in-  a  Npt-cilic  act  to  drirriiiiru'  whrtlu^r  or  not  it  was  a  violation  of 
tiu'  Honor  (  ocio  oortain  ^:iiiaolim.s  an?  used.  TIiciv  aiv  fuo  mIcM'iji  wliicli  an 
act  rniisr  moot  fo  Ih'  a  viol.-ition  : 

"f'lr.s^  ilw  nvrn^i'd  muMf  have  or  attempted  to  have  lial,  vhcatvO  or  stnWn,  or 
ioicrutvil  .surh  ai-tion  on  the  part  of  fuiothrr  radet. 

;Xn  uiaUin^;  tliis  di'torniiiial ion  it  is  l^opt  in' mind  (luit  a  cndpl  mu^t  livt* 
within  t ho  spirit  as  woll  as  williiii  tho  Iwtor  of  ih.  Codo  and  Svsfom.  A  oml  ('s 
honor,  should  hv  sr,  (IovcIoikmI  tliat  tlir  iIoj;r,r  iUnlv  ami  Donorahio  Vo  u  -t 
in  ovory  facvt  of  Ins  ov.M-yday  lif,  aro  synr>nynions.  His  revnNion  to  1  vi 
c'hoatiriR.  stoahnK  or  tr.Ioratin-  such  oondnH  in  otlior  oadots  shoahl  ho  iristirictiv7 
i^crond,  thr  arriMOf!  mii,t  have  had  the  wtvnt  to  lie,  cheat,  atcaL  or  tolerate 
.Hueh  action  on  the  part  of  another  eadvt.  loittan. 

"In  "mluriK  this  determination,  it  is  not  iiorossary  tliat  tlio  aonisrd  ho  thinkin- 
ahmit  tho  onor  (^)do  or  havo  tho  intoation  to  hroarli  this  Oxh/  o  n  "t  is 
snlficionr'      '  "'""^  inteadoti  to  Uo.  i-heiU,  stoal  or  tolonit.  is 

Sonar(M*  Xr.vx.  SvjraJor  DarlloK. 
■  SfMiator  liAin-i.K-rr.  'I'liaiilc  \nu.  .Mr.  diairninn 

The  code,  is  that  a  nx^lrt  vvill  nof  lie,  olioaf  or  steal,  or  tolerate  thns^ 
who  do.  Docs  (hr  rrU^t  prior  to  entrance^  at  ^Vest  Point  si-n  a  state- 
nient  iii  advanee  of  any  oxaniination  to  tJiat  ofreel.  and  further  does 
iio  stUi-e  tinejiutvorally  that  he  will  report  anv  violator  or  any  violation''? 

General  J, mm: V.  .\o.  sir.  a  eadet  at  this  tinm  does  not  si f^noh  a 
stateniHit  hetr.re  foinMi;Lr  to  the  .ATilitary  Academy 

I  would  like,  if  I  may.  to  jn.st  rpn,te  'part  of  a  letter  that  is  sent  to 
earh  ea(  et  prir)r  to  his  admission  to  the  Military  Aeaderny  \nd  this 
cover.s  thp  clashes  now  at  the  Arilitnrv  Acadcmv.  This  is  a  letter  that 
CiK-h  year  is  sitrncMl  hy  the  i  .lairman  of  the  senior  or  tlie  Hrst  chiss 
Iionor  (omnnMee.  Aiid  here  he  explains  what  tho  Iionor  code  is  It  is 
a  suiiple  statement  which  he  eitcs.  IIo  say.H: 

Tins  cod(*  is  not  a  rp;:ii!a tion  prornulp^ated  hy  M,o  Military  Academy  authorities 
ratliei-  it  lins  its  ori,:;ins  anions  the  cadets  tliomselvo.-  .nnnoririos, 

rt:  .s  a  i^'ood  reeling'  t.)  know  yon  can  trust:  anotlior  iuTause  von  know  tliafc 
ho  does  ant  lie,  Hir:it  or  steal   It  is  an  even  iu^tter  fiMdin^r  to  kno^v  vo. 
are  trusted  l.y  oMiors  heeause  it  is  knr>wn  that  you  do  not  Uo.  clieat  or  steal. 

And  thci\  in  the  final  para!rraj)h: 

Frnm  llie  m..ment  yon  tenter  the  Military  Academy  in  .Tnlv  it  wil'  he  vonr 
re.p,^nsiMhty  to  nKnntam  flie  Honor  Code  of  the  f.S.  Corps  of  (\adeK  fiv 
hy  the  Honor  (  Mi.  is  th-.  duty  of  overy  cadot  and  ollicer.  Tiihs  r^spo      .  i f f y  \  "^^ 
h...'ui  on  your  i.rsf  day      the  Military  Aeaderny.  and  wiU  <.r>ntin     to  g  iVvm 
tIn-ou;:h.>nr  !l,o  rrs   r,f  your  life.  I  iir^-e  yon  to  consirh'r  carefully  tlie    i  anin^^ 
and  nnp!i,.Uions  oi  the  Cado^  Honor  l.Nxk^  prior  to  your  entrance  tifis  Ju/y^^^^ 

T  hc']ie\v  that  Iho  eonimandant  of  oa(l(>ls  is  ahont  to  implement  an 
addittoi-a  iw>lirv  here  that  is  sn.iilar.  fc.  e.vaniplo,  to  what  Davidson 
(  olloi:e  o  North  (  aro  ina  does,  in  sendin<r  a  written  .statement  of  the 
honor  <  ode  a?id  its  hark-'roimd  to  oaeh  inroniin£T  cadet,  and  nerhans  a 
statement.  AMiat  are  your  {)Ians,  (ieneral  Ulnicr^  '  i  - 
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Geiicnil  ri.MKK.  W(«  luc  lunv  lookitifr  over  wlietlicr  or  not  there 
sliould  bo.  n  st.itoinont  i)ri(.r  to  aniviil  that  is  sij,mcd,  am  so  f"«'y>; 
ixftor  our  initial  indoftrination  period,  wludi  is  sonu-  1(.  to  J)  hoius 
diirinir  tho  first  sumtner,  tluit  tlic^  mdet  mifiht  oxecuto  sunie  sort  ot  a 
writte^i  stato.ncnt.  Hut  we  are  osplorinjr  tliis  at  the  present  tunc,  s:r. 
T!io  literature  that  g(K-s  to  the  ciulet  expliuns  very  well  the  eode, 
although  there  is  no  partieuhircireulation.  i  .  tn 

Seinrtor  BAUTMrrr.  Is  there  an  oppoitmiity  for  a  cadet  piior  to 
arriving  at  West  Point  or  iluriiifr  the  indoetnnation  or  nuiuediately 
after  it  to  express  whether  or  not  he  sui)p()rts  the  rode  in  toto^ 

General  Ulmkh.  No,  sir.  We  assume  that  he  does.  And  1  think  our 
reaetion  would  be  that  if  he  felt  that  he  em.ld  not  ''v^Y'-J''  t>« 
rules  of  not  lyin-,'  and  cheating  or  stealing,  that  he  would  not  ss.mt 

^^cnatov^J^Mmln^^^^      you  have  any  cadet.s  who  do  exercise  that 

'^^(Senenil  Ui.mki:.  Sir.  we  have  a  large  niiinber  of  cadets  %vho  r(«sign 
each  year,  but  it  is  a  lai-e  case  where  a  cadet  indicates  that  he  doesnt 
feel  that  ho  can  c(mii)ly  with  the  honor  code  and  .system,  and  gives 
that  as  one  of  his  reasons  for  resignation.  ,       •  • 

Senator  B.Mrri.Krr.  Do  the  officers  involve  themselves  in  the  in- 
doctrination of  cailets  about  the  honor  system? 

General  ITf.MEu.  Yes  .sir,  they  do  •  ,9 

Senator  Bautlkit.  What  kind  of  indoctrination  is  that  ? 

General  Uiaiek.  The  tactical  officers  for  the  last  2  years  have 
started  to  participate  in  conferences  and  (li.sciissions  regarding  the 
honor  code  and  fts  aj.plication  to  commi.ssioned  service.  We  have 
officers  also  who  will  gi\-e  lectures  on  various  aspects  of  ethic^,  pro- 
fessional ethic,  and  so  forth.  And,  of  course,  the  officer  members  of 
the  chain  of  command  exercise  certain  advisory  functions  regixnling 
.11  of  the  cndet.s,  and  specifically  membere  of  the  honor  comniittee. 

Senator  BARTi.Kn-.  I  recall  the  honor  system  at  Princeton  Univer- 
sitv  that  there  were  a  number  of  .students  about  to  enter  who  would 
si.m  only  a  .statement  that  they  would  not  receive  or  give  assistance, 
i,ut  very  carefully  did  nol  sign  a  .statement  that  they  would  report 
somebody  who  was  involved  in  clieati-.g.  It  was  then  the  du  y  of  the 
honor  committee  at  Princeton  to  con' act  those  mdivid.mls  who  didnt 
si-n  a  full  pledge  to  have  them  sign  if  they  desired  a  pledge  that  they 

would  report  a  violation.  And  if  not  t'^^J  "1^""V'''''1T  1  !L  Id 
student  honor  committee  for  a  matriculation  at  Princeton,  which  ssouUl 
prevent  that  student  from  entering.  On  occa.sion.s  there  were  students 
who  wouh'  not  agree  to  the  honor  system,  and  therefore  they  would 
not  be  aecepled  by  the  students,  even  though  they  had  been  accepted 
by  the  a(lmini.st ration.  Is  this  the  kind  of  thing  you  are  thinking  about 
ininlementing  or  considering?  .    r  1 

Gen-r'd  Ulmki:.  Sir.  we  have  never  considered  a  .sort  of  selective 
choice  reo-ardingthe  honor  system  iind  its  operations.  "\\  0  are  thinking 
more  at  Fho  comi.letion  of  a  certain  iihase  of  indo.'tnnation  and  whica- 
tion,  of  having  tliem  siirn  a  .statement  iiidic^aling  that  tiiey  under- 
.stand  all  of  the  rules  of  the  game,  and  are  fully  supportive  of  ami 
willin'r  to  coiuplv  with  the  provisions  thereof. 

Senator  BAirri.Err.  General,  the  example  of  Princeton  I  gave  is  not 
jiistamalterof  Ihecodeof  an  hnnorsysteni.it  was  a  written  indication 
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and  pledge  of  roininitmont  to  it.  Now,  tliiit  phase  of  it  is  wlnii  I  was 
rcully  zcroincr  in  on.  I  usaiiine  from  wliat  you  said  tliat  tliis  is  what 
you  were  considering:  iniplcinentin^r  at  West  Point. 

General  T"^lmivR.  Sir,  we  are  considering  that  sort  of  thing.  But  I 
niiglit  add,  Senator,  that  tlie  apparatus  and  tlie  environment  of  tlie 
Mililary  Academy  surely  today  is  so  supportive  of  the  priniacy  of 
integrity  as  explained  in  the  honor  code  and  system  that  it  would  be 
difficult  for  mo  to  believe  that  a  cadet  of  goocl  heart  could  remain  a 
cadet  and  consciously  feel  that  he  was  not  obligated  to  participate 
fully  in  the  honor  code  and  system. 

Senator  BAirrLKrr.  Geueral  Uhner,  let  me  give  you  my  experience 
at  Princeton. 

I  was  one  wlio  did  not  sign  the  full  honor  code  when  I  went,  I  said 
I  wouldn't  cheat,  nor  would  I  give  assistance,  but  I  purposefully  did 
not  say  that  I  would  report  someone,  because  I  didn't  feel  tlui^  I 
should.  This  was  prior  to  uiv  having  any  experience  with  or  indoc- 
trination in  an  honor  system.  Tjater  on  I  l}ccame  chairman  of  the  honor 
committee,  and  it  was  niy  task,  to  make  certain  that  people  did  ful- 
fill that  full  pledge.  And  I  think  that  at  least  in  the  time  frame  in 
which  I  was  there  we  were  the  first  class  to  have  every  single  person 
.sign  the  full  pledge  protecting  in  a  sense  ourselves  as  members  of  the 
l^onor  connnittee.  It  was  clearly  understood  what  the  full  commit- 
ment was.  I  feel  that  because  .students  and  cadets  come  from  an  environ- 
ment which  I  would  guess  is  still  similar  to  the  one  in  which  I  was 
reared,  of  not  reporting  violators,  that  this  would  be  a  good  matter  to 
consider,  so  that  there  would  be  absolutely  no  misunderstanding, 
and  in  addition  to  that,  it  Avould  bo  an  indication  on  the  part  of  the 
individual  cadet  of  commitment,  rather  than  what  might  be  a  commit- 
ment just4)y  being  there.  In  fact,  I  think  it  would  be  good  to  liave  an 
indication  of  that  kind  of  conunitment  before  matriculation,  or  per- 
haps to  have  the  cadets  have  the  opportunity  of  seeing  that  there  is 
a  commitment. 

The  Senator  from  Iowa  mentioned  the  cost  involved,  and  certainly 
I  think  anything  to  show  the  conmiitment  of  an  individual  and  a  pledge 
to  an  individual  cadet  would  reinforce  the  system  and  support  it 
rather  than  otherwise.  ' 

General  T^lmki!.  You  may  be  sure,  sir,  that  we  will  take  a  hard 
look  at  that. 

Senator  BAnTi.r/rr.  I  have  one  other  question  that  continues  what 
the  Senators  from  Iowa  and  Georgia  were  discussing.  The  question 
is.  Is  the  code  for  the  ofiicer  on  matters  of  business  of  the  Army  as 
strict  as  the  code  for  the  cadet  on  matters  of  business  with  the  Armv, 
and  should  it  be.  if  it  is  not?  In  other  words,  if  you  have  Mr.  Secre- 
tary, an  indication  of  lying  or  cheating  or  stealing  bv  an  Army  officer 
would  there  be  just  one  penalty,  and  would  that  be  dismissal  from  the 
service? 

Secretary  IIoFFivrvVNx.  The  ideal  should  certainly  be  the  same.  And 
again,  we  are  dealing  with  two  situations,  one  at 'West  Point,  which 
does  not  represent  the  cross-section  ex?^eriencewise  of  the  real  world, 
it  is  necessarily  constrained  as  any  academic  institution  is  constrained,' 
but  I  think  the  ideal  should  be  the  same.  I  hope  it  will  be  the  same  and 
I  hope  it  will  continue  to  be  increasinglv  implemented  to  provide  the 
maximum  integrity  of  the  Army. 
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,„„„na.Hlor  of  both  of  tln^M  s:      to  l,c 

■"l  V  hn  Fm  ;  wfs  oi3  voico,  .something  witli  respect  to  judgments  that 
'     L      Wo\ir  tho  mission  of  the  organization  Now, 

would  be  n  lulc  T,„,.f;ciilarlv  in  soniet  nng  us  funda- 

n,,nin  1  tlmdcwea     .aye    o^^^^^^  apj.lication  of  the 

„„.„lal  nnd  as  ^Pl''''^  ?„S^    But  I  don't  think  it  is  too 

'■^"■",T  t"1>.r;.:'thf  ideal  riu-  :  0  l-S theldia  is  the  .an.e 

nn  V  will  wo   a^       benoiits  in  the  officer  corps  and  he  Army 
^ot  onlv  ^^ m  ^^o  n.ui  im'  officers,  but  we  can  cnliancc  the 

wo  '^an  iiavo,  n  no  otiici  ^^ay  .  inUjirritv  and  principle 

„ro  .lynallUC  states  »' "™-'''S/;„"  tte  sorts  ot 

;:i;",S^;."t'!™o';i       ?i'bc  „,«fn„g « ti,c  oir,..r  c„rps 

1.1,0  ™.lc  should  be  as  ,757;.„n  f,„,,,^  it  «-a8  not,  «-o.il.l  vo.i 

Jro'aTot  o  f  rlues^o^s  that  we  have  to  ask,  and  I  think  that  you  and  wo 
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aliko  want  to  inako  smo  that  wc  have  a  system  tliat  is  realistic  that 
can  work  and  not  one  that  is  unonforcoablo  and  lun^ealistic. 

I  just  wanted  to  put  my  q\iestion  in  tlxat  context. 

Secretary  Hoffmann.  I  appreciate  tliat.  I  don't  tliink  wc  can  prop- 
(M-ly  bvahiatc  this  system  without  asking  a  lot  of  questions.  And 
whetlier  or  not  we  can  give  answei^  tliat  sati.sf y  you— these  are  the  sort 
of  concerns  that  we  are  talking  about:  Practical  eirect  and  practical 
rules. 

Senator  Nunn.  Senator  Culver. 

Senator  Culvkr.  Thank  you,  Mr.  Chairnmn. 

General  Berry,  again  back  to  that  Cadet  >\  rr  case  in  1975,  in  over- 
ruling tlie  lower  court  findings  by  majority  vote  by  whatever  processes 
and  proce^lures.  You  suggest  to  us  that,  in  order  to  establish  lying  with- 
in the  context  of  the  honor  code,  if  it  constituted  a  general  violation, 
subject  to  all  of  the  penalties  of  expulsion,  you  \aust  have  two  elements 
to  establish  it,  an  intentional  telliii,^  of  an  untruth,  coupled  with  a  de- 
sire to  deceive.  Is  that  correct? 

General  Beury.  That  is  coiTcct,  Senator. 

Senator  Culveh.  Now,  why  would  ^^at  l)e  something  that  you  would 
uniquely  settle  upon?  In  common  hi.v  whe!i  you  talk  about  the  ele- 
ments of  a  crime,  they  are  pretty  basic,  and  tliiey  are  pretty  well  de- 
fine^l,  established,  and  known.  Here  you  found  it  necossary  to  point  out 
something  that  would  appear  to  be,  o)i  its  face,  mther  basic  and  fiin- 
damental,  and  in  order  to  convict  you  have  to  es  .iblish  that  the  accused 
is  guilty  on  both  coimts.  Now,  is  this  a  case  wliere  those  lower  boards 
didn't  know  the  law?  If  so,  it  would  be  a  rather  severe  indictment  of 
the  carelessness  with  which  they  approached  (heir  accusations,  would 
it  not? 

General  Beuuv.  Tt  would,  if  that  were  tho  rase,  Senator. 
Are  you  ready  for  nie  to  rospontl  ? 

Senator  Culver.  I  will  give  you  tl-p  appropriate  opportunity.  IVliat 
I  am  getting  at  hei-e  is,  I  want  to  coinmend  yo'i  for  the  intellectual 
g}-nmastic3  that  you  evidenced  on  that  orcasioj.  and  the  legal  nicety 
that  vou  were  able  to  draw  upon  to  afford  a  pi-e'*:  *!-  degi*ee  of  justice 
based  on  that  fact  situation.  I  think  if  there  is  a  higher  court  and  a 
authority  over  all  that  yoii  would  be  coinmen  lrd.  The  thing  I  am  cou- 
cornecl  about  is  wluit  legal  j^ains  or  j^-  what  tOi  nious  construction  you 
are  led  by  tho  absence  within  the  lionor  code  of  a  doveloped  body  of 
common  law.  wliethcr  or  not  thci-e  is  in  fact  a  written  record  of  pre- 
vious d(;ri<ions,  opinions,  and  f^rwdcnt^-.  concerning  past  honor  code 
procecfling^.  so  that  justice*  cnn.  in  f:i  ^  '.o,  juhninistered  and  be  a  jus- 
tice of  laws  ;nul  not  men.  That  is  essL>ntijilly  wluit  I  am  posing  to  yon. 
In  brief  ngiiin.  if  what  you  did  was  really  only  to  draw  ujjon  the  basic 
elements  of  the  crinu*,  and  find  Ihe  accused  not  guiltv,  arc  you  satisfied 
that  they  examined  botli  (hose  elements  iii  these  lower  proceedings  and 
came  to  a  dilTerent  conclusion? 
General  Bkukv.  Yes,  Senator. 

Senator  ( 't'r.vi:i;.  Or  did  they  not  look  at  the  same  law? 
(jeneral  Keiusv.  They  lm)ke((  at  the  same  law. 

Senator  (^fi.vER.  And  did  they  (haw  upon  a  body  of  established  writ- 
ton  records  and  I'lTcedenIs  and  opinions  in  order  to  know  what  the 
elements  of  that  crime  v/ere  ? 

74-s;c  -  7<;  —  :j 
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Gcnrml  Beiuiy,  Woll,  tliis  was  an  administrntivc  lioann^  by  five  ofii- 
cei-s.  The  cadet  was  represented  by  a  military  lawyer.  Ihero  was  u 
military  lawyer  wbo  represented  the  Government.  And  those  lawyers 
or  these  officers,  board  members,  who  are  nblo  experienced  oilicers, 
used  exactlv  the  siime  definition  of  lie  that  I  did. 

Senator  (Vt.vku.  Excuse  me.  Is  tlint  based  on  a  common  law  or  tlic 
honor  code?  T)o  you  linve  a  written  eompilat.ion  of  past  opinions  and 
precedents  of  hoiior  code  proceedings  to  wluch  yon  can  refer  and  not 
just  rely  npon  the  fact  that  you  are  a  very  ima^nnative  lawyer  ? 

General  Rkiucy.  Wo  do  not,  sir. 

Senator  Ctti.m:r.  Yon  don't?  ^    r  .1 

General  Brnnr.  Tliey  were  relyin<r  upon  the  same  statement  of  the 
definition  nsL  But  there  is  another  element — -  ,  . 

Senator  CrLvi:i:.  But  yon  have  nothing;  else  but  that  statements 
General  BKHKY.TIuit  is  correct,  sir. 

Senator  Ci^iATn.  They  relied  on  that  statement  and  they  mt<u-preteil 

it  dKrerentlv?  ,  ^         .       ,  .  ,  ^1      vi  * 

General  Bkury,  And  I  had  additional  information  which  they  did  not 
have,  a  second  element  that  I  should  have  combined  with  the  central 

element  of  intent.  ^    ^  ,     .     r     ^.i   i.  -o      i  * 

Bemember  that  I  am  the  appointmg  authority  for  that  Boanl  of 
Ofli^ers  They  are  an  independent  de  novo  hearing,  as  you  iaiow.  lliey 
review  only  what  the  military  lawyei-s  put  befoi^  them. 

Now,  as  the  reviewing  authority,  as  I  look  at  the  totality  of  the  case, 
I  look  fii-st  at  the  verbatim  transcript  of  these  proceedings  of  the  Boarcl 
of  Officers  Tliere  are  two  other  essential  bits  of  infonnation  that  1 
looked  at  which  were  not  available  to  the  Board  of  Officers.  One  was  an 
investigation  which  tlie  Commandant  of  Cadets  had  caused  to  be  made 
concerninir  Cadet  Verr's  alleirations  that  he  had  not  received  enough  to 
cat  in  the  messhall  at  the  time  of  the  incident.  The  officer  who  had 
investigated  tliat  found,  amontr  other  things.  Cadet  Verr  had  gained 
wei'ditrBat  the  important  thing  was,  ho  went  out  to  the  high  school 
coacii  of  the  young  man.  and  found  that  this  young  man  had  extraor- 
dinary eathii  habits,  he  was  a  distance  runner,  and  tKe  high  selioo 
coach  said  that  he  was  taking  on  about  12,000  calories  a  dav  am 
tliat  he  perceived  that  he  needed  that  much.  So  that  was  an  element 
available  to  me,  not  to  the  court.  i.i     i  „ 

And  second,  there  was  a  psychologist  s  statement  made  on  the  da> 
of  the  (li'st  allegation.  ,  , 

So  the  absence  of  intent  was  ceiiainly- or  tlio  presence  or  absence 
of  intent  was  in  tlie  minds  of  the  Board  of  Officers,  but  they  did  not 
liave  that  additional  information  that  I  had  with  which  to  evahiate 
the  absence  or  presence.  m  1 1  +1  „f 

Senator  CuiAT.n.  So  you  don't  really  have  any  records  available  that 
are  normally  retained  on  those  honor  proceedings? 

GencralBERRY.  No;  wedonot.    .  .  .    .         .   ^  fi,nf  o 

Senator  Cuiat.r.  Is  there  an  administrative  remilation  or  law  that  a 
board  of  officei^  can  consult  in  analyzing  code  violations?  ^ 

General  Berry.  The  same  rules  of  evidence  and  administrative  pro- 
cedure that  all  administrative  lx)ards  of  officers  abide  by. 

Senator  Cui.\tr.  But  not  directly  on  the  honor  code  issues  ^ 

General  Bkruy.  That  is  correct,  sir. 


senator  CiTArar.  Now.  if  Hiis  <*lu'nfin^»'  slioiilrl  ])c  (lis<'ovoro(l  to 
widosprend^and  more  foinmonphuT  1  luin  oven  the  ciinvnt  nuinhor  suir- 
.ircsts  throiinrhout,  tho  Aradoniy,  whnt  will  you  do  about  \t  i  To  what  rx- 
(cnt  do  yon  currontly  ])lnu  in  any  rnso  to  institute  a  nioiv  viirumus 
system  to  uneovor  tlie  (wtont.  of  tluit  eltoatin^:?  ITero  wo  ha\  o  a<rain  a 
lliird  y(»ar  class.  IT."'  involved  in  an  innoruous  quiz.  Yoii  Iku-c  dis- 
eovorod  tlio  ramifieal ions  of  eheiiHuij:  due  to  the  diliironre  hy  whieh 
you  hnvo  tried  to  eros^'eluMdc  in  an  iiiordinate  way  (he  examinations 
that  have  heen  suhniitled  lo  thi»  various  seeiions.  Do  yon,  for  exaniple, 
plan  to  rro  to  the  second  year,  the  first  year,  or  tfie  senior  year,  and  do 
a  spot  eherlv  of  jirevirius  exams  hy  reviewin^j:  the  various  sections? 
A^^ain,  if  I  am  corn^'t  in  my  assumption,  we  may  have  a  pattern  that 
])eople  arc  very  cavalier  here,  as  loni^as  they  know  that  thev  are  cheat- 
lutr  with  somcouo  that  is  not  under  the  same  four  or  five  sections  ad- 
ministered ])v  tfic  same  instructor,  and  if  that  insti-uctoi-  doesn't  iret 
w  ith  another  instructor  who  has  a  difTerent  four  or  five  sections  to  dis- 
cover whether  there  has  been  any  collusion  in  that  re<rard,  there  is  no 
way  as  a  matter  of  pattern  and  practice  that  yon  arc  likely  to  he  de- 
tected. Xow.  do  you  plan  to  iro  back  and  institute  just  a  s]iot  check  to 
determine  to  your  own  satisfaction^-because  T  think  it  fundamentally 
nfTects  tho  viability  and  the  elTectiveness  of  the  honor  code— to  irct  a 
handle  on  this? 

General  Beiuit.  Senator,  first  let  me  put  those  fii^ures  in  ]>ei^pective. 
To  date,  11  c^adets  in  this  particular  incident  have  been  found  bv  boards 
of  officers  to  have,  violated  the  honor  code,  and  one  cadet  has  Wn  ex- 
onerated. And,  of  co]u-.^e,  those  11  cases  have  not  vet  come  throudi  the 
review  process ;  I  have  not  seen  tbose.  So  1 1  cadets  to  date,  out  of  more 
than  -1.000  cadets  in  the  T\S.  Corps  of  Cadets,  and  out  of  a  class  of  87ft, 
the  class  of  1077.  there  were  201-  cadets  whose  papers  were  examiruvl, 
scrutinized  hy  eithe?'  the  IToimr  Committee  or  the  Tnternal  T^eview 
Panel.  And  tlie  171  fiirure  of  tliose  recommended  to  iro  ])efore  boards 
of  oflicers.  .s'ome  of  those  will  be  exonerated,  as  tlie  svstem  here,  as  in 
Auirh^-Saxon  law.  is  that  we  assume  the  man  innocent  uufil  he  is  proven 
iruilty. 

^Ve  also  assume  that  cadets  are  honest.  We  don't  iro  out  Sf^ekinn"  for 
dishonest  cadets  unless  th.ere  is  precipitate  cause  to  lead  us  in  a  re- 
sponsi])le  wav  to  seek  evidence  of  that,  recoiniiziutr  tho  priva^^v  and  the 
ri^rhts  of  the  institution  and  of  the  individual  and  the  Inst itii'f  ion. 

Sciiator  Cri.n'i:.  Tn  view  of  the  fact  that  these  cases  have  ])een 
]ari:ndy  unco\ered  because  of  a  particular  dilii^ence.  rmt  opcratinir  in 
the  reiridar  course,  that  hi\<  uncovered  the  extent  of  allei:red  violatmn, 
[U)(]  the  fjractice  of  copviuir  on  exams,  and  so  forth,  wouldn't  that  in 
itself  be  snflicient  to  raise  questions  in  your  own  mind  about  the  ade- 
({WAry  of  your  processes  to  determiiur  that  in  previous  practices? 

Heneral  Bkhkv.  Senator,  T  thiidc  that  on  tins  I  nui.st  await  the  out- 
come of  these  boards  to  draw  any  conclusions  hevorul  that. 

Senator  Cri.vrn.  ^fr.  Chairman.  T  think  mv  time  is  up.  But  T  do  have 
additmnal  questions.  Pei-haps  T  could  subniit  them  for  the  record.  I 
was  interested  in  wdiether  they  have  any  statistical  evidence  available 
nmv  as  to  the  question  of  what  are  the  relative  prade  averaires  and 
disciplinary  records  of  those  accused  of  honor  violations  compared 
with  cadets  as  a  whole  in  this  present  group,  whether  yon  have  that? 


r.enoral  Bkrrv.  Oonoral  L'lmor  has  some  fijriiros,  if  he  may  respond 
to  that  question  domopraphic  data  there  is  no  signifi- 

Sdinp  thov  are  a  9liehtly^o^^•or  group  than  the  class  as  a  whole. 

seLr'a^LJ^rii^^  ^1'-^-"  "^^ 

n^^?l[Xa'p'?x"SSj^ 
are  accused  of  lionor  violations? 

gSofci™.W=^^^^^^         ^0-peroent,  attrition  rate  in 

'"GonoSiT.MKU.  Yes.  si  r.  Our  typical  attrition  rate  for  the  last  several 
ven^^  has  nii  at  33  or  34  percent.  Three  percent  are  honor 
•  Smtor  CtTT.vT.R.  Three  percent  of  the  class  or  of  the  33  percent  { 
r.oiiprnl  TTlmer.  Three  percent  of  the  class. 

SenaS  C™.  WTiich  would  bo  al>out  10-pcrcont  attntmn  rate? 

?n ?lTo  mS'of Ixll'sir,  this  of  course  was  not  a  normal  mode  of 
J^IunTion  And  wheA  we  have  examinations  throughout  the 
Lmariv  o^ci^^^^^^^     are  done  during  class  peripds.theT  are 
ImX Tn!ss  yonps,  and  the  opportunity  for  collaboration  is  almost 
nn  tSs  t^anf  pe?c<;nt,  sir,  of  the  grades  this  year  have  been  derived 
from  independent  home  type  of  problems  such  as  this. 

ralso  Sieve  it  might  be  reasonable  to  assume  that  members  of  the 
olnls  of  077  who  Ske  the  honor  code  lightly  might  well  have  taken 
tl  ropportmi?^^^    cheat.  There  are  circumstances  which  -dicate  tha 
1  nrlinns  these  people  had  done  some  of  this  before.  And  the  opportu 

"v  rf^taiuiy  was  there  in  this  case.  You  have  described  a  venr  thor- 
oS,  ancrinipuL  wav  in  which  we  have  examined  this  and  If  eel 
nk  i?elv  co3rtible  at  this  juncture,  sir  that  we  are  tallang  abou 
n,o"t  of  the  people  in  tho  rhiss  to  date  who  have  been  gmlty  of  bono, 

'"'i;i^o?'cm'vKn.  There  are  other  situation^if  this  is  where  vou 
have  these  breakout  sections,  and  so  forth,  what  about  the  case  where 
TO  ,  hand  i  Fn'-lish  themes,  written  themes,  work  that  is  done  out- 
12  Sn  t  e  ?  Do  von  periodirnllv  spot  check  by  way  of  cross  refer- 
n  v-n  ns  Sr  as  the  knowledge  of  the  cadets  is  concerned  with  other 


onco  as  far 
sortions? 


General  Ur.MER.  Sir,  different  departments  handled  this  ^  fferently 
Tn  the  t "en  es  tlien.selve^s  normally,  since  we  are  talking  about  different 
to  ics  anc  so  forth,  this  does  not  come  up.  But  I  understand  that  m  the 
Io.iarsHonce  dep^^^^        they  have  methods  of  routmely  comparing 
i^nnor-  and  liavo  for  some  vcars.  . 
^  SenaVi^  Cri,vF.n.  You  can  testify  as  a  fact  to  tins  congressional  hear- 
hu^Zt  1  at  is  the  case,  that  they  ha^;e,  procedures  .an;^  Po^'C'^^ 
von,  satisfaction  that  minimize  tlie  likelihood  ^"^.^^5^^^^^^ 
in"  bv  plagiarism,  for  example,  in  submission  of  these?  Uo  you  know 
what  tho  e-processes  are?  You  say  you  ""^^tand  they  have  You  are 
in  clinrge  of  that  place.  Do  you  Icnow  for  a  fact  that  that  is  true? 
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General  Uoi/Ji.  Weil,  I  am  not  in  clnirge  of  tlic  academic  pnit  of 
it,  sir,  but  I  can  +cll  you  from  firsthand  tliat  instructors  in  certain 
departments  have  j)rocodurcs  for  reviewing  papers.  I  am  not  competent 
to  go  beyond  that  in  describing  the  special  rules  of  each  depi  rtnicnt. 

Senator  Cui^ver.  Tlio  Superintendent  might  want  to  respond  regard- 
ing the  specific  eomniitteo  which  is  now  overlooking  tlie  methods  of 
examination  control. 

Senator  Nunn.  Superintendent  Berry. 

General  Berry.  Yes;  it  is  more  proi)er  for  mo  to  respond  to  the 
(juestion  dealing  with  academics,  Senator  Culver,  since  General  Ulinor 
IS  concerned  as  Conunandant  of  (he  Cadets.  I  have  another  Bri<radier 
(fonoral  who  is  the  Dean  of  Academics,  and  I  am  over  academics  as 
well  as  cadets. 

Ia  :  me  respond  to  your  question.  Y(\s;  I  will  answer  for  the  record 
that  ',ur  English  depaitnieut,  our  history  department,  and  our  social 
scicnce.s  departnuMit,  and  those  departments  that  give  out  the  themes 
in  tliat  type  of  work,  do  have  systems  for  checking  for  plagiarism,  and 
for  any  kind  of  copying  against  each  other.  This  is  also  a  part  of  the 
scope  of  the  committee  on  academic  procedures  which  I  appointed 
several  weeks  ago,  and  which  will  report  to  mo  the  15tli  of  June  to 
review  the  adequacy  of  these  procedures. 

Senator  (^ci.vkr.  You  talked  about  the  cadets  having  to  initiate 
these  complaints,  and  the  extent  to  which  you  inav  be  motivated  to 
initiate  a  larger  search  yourself. 

General  Berry.  Xot^onlv  the  cadets.  Senator,  officers,  too. 

Senator  Cumt^r,  But  t  got  it  from  you,  that  you  are  going  to 
do  something  move  aggressive  yoiii^elf  <o' check  this. 

General  Bkiuiy,  Tliat  is  correct,  sir. 

Senator  CtnAKR.  After  you  have  enough  reason  to  do  it  hnserl  on 
available  evidence? 
(lenenil  Bkiuiy.  T  believe  that  is  c  orrect. 

Senator  Ctt.vkr,  And  second,  do  you  follow  up  on  accusations  by 
cadets  of  cheating  in  other  courses? 
General  Bkrry.  Yon  say  do  T  ? 
Senator  C^t.vkr.  Will  you  ? 

General  Bfjiry.  T  do.  sir.  T  not  only  wilK  bnt  I  do.  and  havo  in  the 
past.  Tvesponsibly,  T  must  have  specific  allegations  rather  than  just 
names. 

Senator  Cutakr.  T  appreciate  that. 
General  Bwun\  Yes, 

Senator  Cin.vEit.  Thank  you.  ^fr.  ( 'liairnian. 

Senator  Xrxx.  Senator  ITart,  who  is  a  nieniber  of  the  full  commit- 
tee, is  with  ustwlay. 

Senntor  irait.  do  you  want  to  ask  :uiy  questions? 

Senator  Hart.  FiiW  of  all,  T  w:mt  to'thiuik  von.  Senato:-  Zvnnn.  as 
chairman,  for  letting  me  sit  in.  I  am  not  a  member  of  the  subcommittee, 
but  T  am  inf^'rested  as  a  member-  tlic  I'>oai-(l  of  Visitors  of  the  Air 
Force  .Vcndemy.  And  T  b(»liev«^  '  "II  be  hnvitig  (heir  repivseniatives 
testify. 

Senator  Xi-xx.  That  is  right. 
AVe  are  jrlad  to  ha  re  yon. 

Senator  ITart.  T  want  to  identify  niy>clf  wifli  Mie  rejmirks  von  made 
earlier.  T  suf^port  Ihe  concept  of  an  honor  mdc.  1  iliink  most'^rcmbers 
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of  Concrcssdo.  And  1  think  wu  nndorstand  why  it  is  nocc^ary.  I  think 
our  Srest  here,  and  tho  chairnmn's  interest,  and  ^  ^  ;i 

interest,  is  just  to  find  out  what  is  kouir  on  and  ^l^"  .^o%»  ^^^^ 
to  various  academies.  I  tliiulc  it  is  also  a  fyP'^^^'^l^i^"'^^^""  J^^^^^^ 
of  Con-'rcss  to  probe  into  an  urea  like  this,  witli  some  of  the  thinLS 
that  have  been  I  api>oninK  in  this  town  in  ro(x;nt  .hi.vs  And  one  ini{rht 
s  •  nifnie  tllat  it  might  he  timolv  to  have  an  honor  code  for 

Mcnih.MS  oftho.  Conrgcss  t«.,,  But  I  feci  vory  strongly  that  as  an 
individual,  it  is  difiicult  to  sit  in  jud^nncnt.  We  have  some  housekeeping 

'"The\Sl-uit'v,  it  appears  to  uio  hero,  is  that  the  codo  a  formulated 
co.nbin  bofa'lemil  and  moral  i)riiicii)los.  That  is  to  say,  it  is  illegal 
to  ^tonl—it  is  nt  least  in  our  system  of  society— and  it  is  immoral  to 
Ho  or  to  chciit.  It  is  not  illegarto  lie  unless  one  is  under  oath  or  tliero 
is  some  ot  her  Io<;al  constraint.  But  the  code,  as  spelled  out,  mteranngles 
lo.rnl  and  moral  mncepts.  And  I  think  that  lends  to  some  difBcultios. 

Se.-nnd,  the  difTieulty  is  comi)oundcd  by  the  toleration  phrase  which 
is  even  <'i-uvor.  T>et"s  assume  two  cadets  are  walking  down  the  sidewallv 
and  emfef  A  asks  to  borrow  cadet  IVs  eoiub.  If  cadot  B  says,  I  don  t 
liHve  ii  eomi)  in  my  lH>cket,"  but  later  finds  he  does,  that  seems  to  me  a 
violMtion  of  the  .-ode.  T  would  hope,  that  he  wouldn't  be  thrown  out 
of  Hie  Academy  fcf  that.  It  is  a  little  bit  like  Secretary  Hoffmann  s 
hypothetical  case :  At  what  i)oint  does  lying  go  to  the^cliaracter  of  a  per- 
son and  ieopardi/e  the  battlefield  situation  that  is  often  referred  to « 

But  I  would  like  to  throw  out  the  gray  area.  Applying  moral  prin- 
ciples in  a  world  that  is  not  black  and  white-much  of  what  we  do  is 
in  grav  and  fliit  aren.s— is  not  sensible.  We  ought  to  consider  what  the 
burden  is  on  the  cadet  for  tolerating,  what  must  a  cadet  do  who  hears 
third-hand  or  piecemeal  about  some  collusion  on  an  exam  or  what- 
ovev,  and  what  duty  docs  he  have  to  go  out  and  mvesitgate  some  rumor 
that  he  may  have  heard.  .„    ^        ,  ^  •  i  * 

Secretary  Hoffmann.  I  think  on  tb.e  specifics  General  Berry  might 
like  to  coniment.  But  T  think,  on  vonr  point  about  this  blend  of  moral 
and  leal  respmisibilitv,  vou  will  find  the  same  pressure  in  the  body 
of  Inw-;  .roncrallv,  ■md  in  many  cases.  The  fact  that  a  citizen  owes 
his  tcstiiuouy  to 'the  State  has  been  a  subject  in  gi-and  jury  proceed- 
in.'s  and  witness  proceedings  of  some  development  over  the  years. 
i5nt  it  is  there.  And  you  have  process  to  cmnpel  testimony  in  those 
(•!i«cs  ^"ain,  the  false  ofTicial  statement  section  of  title  18  oi  the 
rnitcd  States  Code,  which  provides  a  sanction  for  less  than  sworn 
uiisivpivsentatiou  under  certain  circumstances,  again  implies  both  a 
Ico-iil  iuid  a  moral  wrong,  but  one  is  recognized  and  the  other  is 
nssMin.-d.  niid  there  coines  a  cutolT  point  in  which  you  recognize  cer- 
tain actions  and  don't  recognize  oti-.ers.  So  that  I  think  that  is  not 
uninuc  to  flic  application  of  this  code  wc  arc  talking  about,  it  prevails 
in  other  codes  and  those  systems  that  attempt,  as  I  said  in  my  state- 
iiieiit.  to  confonn  or  to  exhort  certain  types  of  behavior  and  stress 
ccrtiiin  ek'iiieiits  thereof.  .  ,•     .i  ». 

Vow,  n'>-ain  T  think  it  underscores  the  point  made  earlier  tliat  the 
code  as  ^^v  applied  it  nt  West  Point- which  is  not  just  a  means  ot 
cnfoiromciit  of  behavior,  but  a  means  to  inculcate  and  develop  certain 
reflections  and  certain  responses  in  certain  situations— the  code  to  be 
ch-ar  enoii'di  fo  those  under  it  so  that  wc  eliminate  those  areas  at  the 
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inj  r^'iii  in  wliirli  tlic  (|ii('.s( ion  of  \vlijil  to  do  nri:fs,  nn<l  put.;  stivss 
on  (k'\'i'loi)Uu'nt  of  rlinrjh'((»r  U'liicli  providi'S  .stivn^tli  (o  niuke  tlio 
ri;;lit  clioiccs  ns  tlu'v  nppt'Mr. 

Now,  with  rospoct  pnrticnljirly  to  how  ihv  vodn  oponid'H  in  various 
situiiti(»ns,  1  tliink  (h*niMjil  Horry  cun  luhl  soinc  perspective  lo  tluit. 

Senator  IIakt.  1  just  want  to  1; now  tliis—if  tlje  eadi^t  ovfrliears  a 
runu)r  that  tliere  was  cheating  on  an  exam,  and  it  is  very  vu«,nie 
wliat  is  his  ohli^nrution '(  ^  ' 

(ienernl  Hkkuv.  If  lie  o\eihr:itr|  a  va^nic  rumor.  Senator,  he  nui::;t 
reart  n'Si)onHibly  even  as  I  as  the  Superinlendent  must.  Ke  has  no 
ol)Iinr}irion  to  ^'o  track  (h)wn  va^^ne  rumors.  He  iJ!ust  he  responsil)le 
III  wliat  he  finds  anil  wliat  he  does. 

Vou  conunented  on  tlie  nuirky-  

Senator  ^\hi^t  does  actin;j:  rosp(msil)]v  mean  ^  Does  ]n\  come 

to  yon  ^  Or  wltat  (h)esliedo^ 

General  hunny.  Thr  Corps  of  Cadets  has  va^xue  rmnors  everyday 
al>out  every  asin-ct  of  life.  'J'lie  clejir-CMit  statement  is  stron<x,  T  think: 
A  cadet  do(vs  not.  lie,  clioaf .  or  steal  nor  tolerate  tliose  who  do.  Tlnit  is 
:»  personal  ahsolnte,  it  is  clear  in  Iiis  own  life,  nor  tolerate  those  wlio 
do.  Whi'U  he  has  [ausonal  I;nowlcd«re  of  lyincr,  cheat in*^^  or  slealin^^ 
then  he  is  ohli^Mtcd,  In^  is  dntyhound,  Iionorhonnd  to  report  tlnit, 
eillicr  first  hy  con  front  in.i:  the  individual  and  sayin^r,  look,  it  ap[K'ars 
to  rue  that  you  have  violated  tlu*  honor  codc'anil  perhaps  ho  can 
find  tliat  ho  Iiad  a  misimpression,  misperception.  And  that  would 
ri'solve  it,  ami  Iio  has  satisfied  his  ol)li;:ation. 

Sensitor  IlAin".  Does  lie  iiave  an  obli<.,'at  ion  to  re[)ort  a  rumor? 
(i(MieraI  liKiaiv.  Xo, sir. 

Ch-neral  Tlmkii.  Afay  I  add  somethin*r  to  that  ? 
(lenorai  Hkhky.  Yes. 

Cencral  Ulmku.  I  think,  sir,  that  wo  are  talking'  not  ahout  a  trivial 
rumor,  hut  something'  which  could  have  some  ^ravo  nndei-tonos.  And 
T  tlii?:l:  a  cadet  oporatin*:  under  the  spirit  of  tho  code  would  <ro  to 
his  company  honor  representative  and  say,  *'Charlio,  T  thon|(^ht  I 
hoard  some  discussion  ahout  .some  (dioutin*:'or  crib])in*j:  or  somethinir 
.iroin.i;  on  in  tiie  Kiiiriish  class.  And  I  don't  know  jinythiu*i:  more  ai)ont 
It.  !)ut  I  jtist  [)ass  on  tiu>  information."  And  I  think  the  company 
honor  rep  then  would  normally  ;iro  to  the  rhairman  of  the  honor 
committee  and  say,  1  hoard  a  nim()r  that  (here  was  some  dieatin;:  in 
Kn</Iish.  And  the  chairman  f)f  tiie  honor  conuuittee  would  talk  to^thc 
Deputy  Conuuandant  and/or  to  mo  or  tho  chairman  of  the  Kn^rlish 
Department,  and  say.  ''Sir,  we  have  no  stMvifie  information  at  all, 
hut  there  is  tiiis  undercurrent  of  rumor,  .ud  we  just  thomjclit  vou 
ouiirht  to  know.-' 

(  ienei  al  HKiiuv.  Tu'^neo  with  that. 

Senator  Xr-\N'.  May  I  add  jin  ohservaf  ion  Iiore.  Tho  Snporintendent 
IS  sayini^  on  the  one  hand  (hat  (hero  would  i)e  no  violation  of  a  tolera- 
tion if  that  cadet  that  heard  tho  rumor  did  not  him:  hnt  *ru  to  his  room 
or  for^rt^t  it.  Thv  coriunandant  is  sayin^r  on  the  otijer^'haml  tiiat  it 
r-ertainiy  mi<:ht  happen  and  could  occur  or  [)rohahly  in  some  cases 
sliouhl  occur  tiiat  he  mi<riit  pa^s  tiiat  rumor  ui)  tiie*  line,  hut  if  he 
il'iesn'r  f)ass  it  up  tho  line,  v/uuld  i)nlh  of  V(.u  a^rcc  thai  iu«  did  not 
N"i^>lal'' tiio  toleration  clause? 
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General  Ulmeh.  That  is  coi  iect,  sir,  unless  he  has  specific  ^owlwlge. 
Senator  Kawt.  He  has  no  positive  duty  to  find  out  by  specihc 

^GteiSmiiER.  I  think  he  has  a  moral  obligation  not  to  let  it  drop 
tmless  he  thinks  it  is  a  wild  rumor.  c„.,„«.^ 

General  Berrt.  I  may  have  emphasized  your  vague  rumor,  fcjeuator 
Hart,  more  than  I  should. 

Senator  Hart.  Thank  you. 

Senator  Ntjnx.  I  have  two  or  three  questions  that  I  want  to  pose  to 
the  Superintendent  and  the  commandant. 

First,  Superintendent  Berry,  there  is  a  code  that  you  have,  and  i 
wonder  if  it  does  conflict  with  the  cadets'  nndcrstandmg  of  their  omi 
honor  code.  And  I  am  going  to  read  you  both. 

The  K-adets'  honor  code  and  the  svstem  is  "cadet  property  is  owned 
bv  the  cadets,  controlled  by  the  cadets,  and  operated  by  the  cadets." 

Yet  to  facilitate  the  disposition  of  many  of  the  cases  now  pending 
in  "West  Point  you  appointed  an  internal  review  panel  composed 
mostly  of  .ilicers.  Furthermore,  in  a  recent  address  to  the  association 
of  ffradaatc-  you  stated  and  I  quote  yon,  that  it  was  your  obligation 
to  set  mattes  straight  where  there  are  suspected  violations  ot  the 
Konor  co<le.  This  will  be  done  through  the  administration  of  oilicer 
boards,  through  the  initiation  of  other  cases  which  may  be  recom- 
mended by  the  internal  review  panel,  and  by  my  review  of  the  cases 
and  recommendations  to  the  Secretary  of  the  Army." 

So  my  question  to  von.  is :  Do  your  act  ions  lend  credence  to  the  otten- 
heard  criticism  that  "while  the  code  may  belong  to  the  cadets,  its  appli- 
cation and  operation  belongs  to  the  oflicers? 

General  Berry.  Sir,  the  Superintendent  ^1^*^^  Military  Academy 
is  charged  by  the  Secretary  of  the  Army  and  the  Chief  of  Staff  of  the 
Army  with  full  responsibility  for  the  superintendence  of  the  U.fe. 
Military  Academy  in  all  of  its  aspects,  and  West  Point  military  res- 

Now,"Within  the  U.S.  Military  Academy,  focusing  on  the  training 
of\-oung  officers  for  the  U.S.  Army,  I  see  my  central  niission  and 
responsibility  as  being  that  of  developing  «)ldier  leaders.  And  central 
to  that  is  character  development  and  integiity. 

The  Corps  of  Cadets  themselves  have  the  greatest  responsibility  for 
the  honor  code  and  the  supporting  honor  system.  Indeed,  without  tUe 
full  commitment  of  the  Corps  of  Cadets  as  individuals  pd  collectively, 
there  would  bo  no  honor  code  nor  system.  It  is  something,  as  you  real- 
ize, which  cannot  be  imposed.  Indeed,  ours  has  grown  up  from  withm 
the  Corps  of  Cadets,  and  it  commands  their  support,  and  their  com- 
mitment, their  seizure,  as  the  Secretary  put  it. 

But,  the  Corps  of  Cadets  themselves,  no  cadet,  and  no  group  ot 
cadets,  has  the  power  of  appointment  to  the  Academy  or  separation 
from  the  Academy.  That  is  the  responsibility  of  the  Se^n-etary. 

The  honor  system  depends  heavily  upon  the  honor  coriirmttep.,  the 
cadet  honor  committee.  Thev  reach  their  finding  when  there  is  an 
uUegation  of  a  violation  of  the  honor  code,  and  they  make  their  rec- 
ommendations to  the  Conimiindant  and  through  me  to  the  Secretary  of 

the  Armv.  ,      ,         ,    ,       ,       r  j 

Hero  is  where  there  is  a  blending  for  those  who  have  l)pen  toutid 
to  Iiave  violated  the  lionor  code,  there  is  a  blending  of  responsibilities 
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of  all'of  lis 'the  cadetB,  the  commandant,  the  Superintendent  and  tlie 
Secretary  of  the  Army. 
*  H^^^- ^f^^^y  *he  corps  mast  feel  jealously  possessive  of  honor 
at  M^est  Point,  it  would  be  incorrect  to  say  that  it  is  their  responsibil- 
ity exclusively.  It  is  a  shared  responsibility  all  the  way  to  the  Secre- 
Sudc  '  responsibility  is  in  the  corps  and  their 

Now,  on  the  appointment  of  the  internal  review  committee,  the 
sequence  of  events  was  this.  March  was  the  month  of  the  giving  of  the 
lionie  study  project,  the  grading  and  the  discovery  of  some  papere 
t  iat  lead  us  to  be  suspicious  of  possible  honor  violations.  April  was 
tlio  month  of  tlie  cadet  honor  committee  investigating  the  cases  that 
our  investigations  had  developed  to  that  date,  in  earlv  and  mid-April, 
l-or  10  days  m  mid-Api-il  honor  committees  handle  the  papers  in  the 
imriibprs  that  tliey  had  at  that  time.  ^ 
A°  ^^^i^P^P'^'"''  ^ent  before  tlic  honor  committee. 
And  then  as  time  was  moving  on  into  May,  as  the  cadets  were  enter- 
ing into  their  final  examination  period,  from  May  17  through  May  27 
V^®,iY-  ^"  totally  committed  to  doing  the  things 

tliat  full-time  students  do  come  final  examination,  and  as  they  were 
moving  into  that  final  June  week,  May  28  through  June  2,  and  the 
graduation  on  June  2  of  the  class  of  1976,  thereby  the  graduation 
ot  one-half  of  the  two  upper-class  honor  committees,  the  fact  is  that 
as  we  are  in  mid-May  approaching  and  going  into  the  examination  pe- 
riod, and  as  our  continued  investigations  find  additional  numbers  of 
papers  for  which  we  havft  cruise  to  be  suspicious,  the  numbers  were 
growing  beyond  that  witii  which  the  cadet  honor  committees  simply 
could  cope,  particularly  going  into  the  examination  period.  So,  it  be- 
came clear  to  mo  that  I  as  Superintendent,  with  the  full  responsibility 
for  everything  tliat  is  done  at  the  Military  Academy,  had  in  this  case 
to  take  an  extraordinary  step,  that  is,  the  creation  of  a  combined  board 
ot  cadets  and  officers,  the  internal  review  panel,  to  do  the  things  that 
the  cadet  honor  committee  could  not  do  at  that  time. 

1  his  was  done  with  the  concurrence  and  the  understanding  of  the 
honor  committee  cliainnen  of  the  class  of  1976  and  the  class  of  1977 
In  fact.,  they  were  relieved,  acknowledging  that  they  just  couldn't  han- 
dle it  at  that  time. 

So,  I  suggest  that  tiie  creation  of  the  internal  review  panel  was  a 
conimander's.  a  superinteiKicnt's.  response  to  a  situation  which  re- 
quired that  tvpe  of  action,  that  it  wns  done  with  the  concurrence  and 
know  edge  of  the  chairmen  of  tiie  two  upper-class  honor  committees, 
ami  that  it  in  no  way  is  taking  over  the  honor  code  or  .system  by  the 
oflu-ers  of  the  Military  Academy.  Tt  is  simply  continuing"  to  reinforce 
and  work  witii  the  ciuiets  as  Ave  have  done  for  tiiese  many  years. 

Senator  Nuxx.  Geiit  ienien,  iiow  manv  cadets  are  on  that  special 
panel  you  created?  '  ^ 

General  BEnnr.  Sir.  there  were  five  siil)panels.  tiirce-men  subpaneis. 
two  oflifcrs  and  one  cadet.  So,  there  were  five  cadets  on  the  total.  ' 
Senator  Xuxn-.  Five  cadets,  and  liow  nianv  ofTicers  ? 
Geiierfl  Bkkry.  Ten  ofTirei's  and  five  cadets. 

Soii.'itor  Xrxx.  How  many  cadets  are  on  the  normal  honor  panel? 
(TPnci-al  Bkrhv.  On  tlie  normal  honor  board  there  are  12  cadets.  On 
the  nnnn.il  ofTicprslroavd  there  are  tiiree  to  five  officers. 
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Senator  Xuxx,  Were  any  or  all  of  the  five  on  the  special  board  from 
the  nornnal  honor  board  ? 

General  Berry.  Yes,  sir.  We  had— was  it  two  or  three? 

General  UxjkiER,  I  think  two,  sir.  i      j  i 

General  Berry.  At  least  two,  two  or  three  from  honor  board,  and 
then  the  remainder  of  the  cadets  were  from  the  corps  at  large. 

Senator  Js^uxn.  And  there  was  no  reason  for  excludmg  ccrtam  mem- 
bers of  the  honor  board,  was  there  ? 

General  Berry.  No,  sir,  ,       ,   .       ,         i  i 

Senator  Nunx.  Were  there  any  implications  that  tlie  honor  board 
itself  was  not  working  properly. 

General  Berry,  None  to  me,  sir. 

Senator  NtJXK,  None  to  yon?        .     .       ,      ,    ,        ,  i 

General  Berry.  There  were  no  indications  that  the  honor  board  was 
not  working  properly. 

Senator  Nuxx.  One  other  question.  We  are  going  to  have  Congi-ess- 
man  Downev  testify  tomorrow  morning,  1  believe.  And  I  know  that 
vou  have  alfrea.l  his  report.  I  believe  it  has  boon  in  the  Congressionn 
Eecord,  He  concluded  that  the  reason— and  1  (luote  hini— widesprend 
-heatino-  was  discovered  in  the  case  of  an  electrical  engineering  exami- 
nation was  that  ^'instructors  traded  papers  with  one  another  m  an 
elTort  to  determine  exactly  how  many  persons  cheated. ' 

Connrressman  Downey  went  on  to  say  that  "this  unnsnally  diligent 
eifort  "to  discover  the  extent  of  cheating,  rather  than  the  unusual 
amount  of  cheating,  has  produced  the  current  scandaU'  ,     ,  , 

Followinrr  Concressman  Downey's  visit  to  West  Point  m  May,  he 
.stated-  "I  found  "no  one  at  the  Academy  who  could  explain  why  a 
c'ldet  who  had  never  cheated  for  3  years  at  West  Pomt  would  sud- 
denly cheat  on  a  quiz  worth  no  more  than  5  percent  of  lus  course 

nfrade."  '  ,    .  i- 

The  implications  of  ■Nfr.  Downey's  conclusions  are,  of  course,  very 

serious.  Superintendent  Berry,  I  would  like  your  comments  on  tJKat 
General  Bfjiry.  :\rr.  Chairman,  I  have  in  front  of  me  the  report  of 

Congressman  Downey.  And  the  repoit  begins,  "This  is  a  preliminary 

^'^lH^idnn^  at  the  conclusions,  I  see  one  that  says:  "I  have  searched 
but  I  have  found  no  evidence  that  there  was  anything  unusual  about 
this  exam  which  would  have  provoked  an  exceptional  amount  of  cheat- 

in^,''  .        .  1 

\iicl  he  says,  "It  appears  tlint  most  of  the  cadets  wc  interviewed  were 
correct  wlien  they  asserted  tliat  the  people  wlio  cheated  on  tins  exam 
had  probably  not  done  so  for  the  first  time." 

^fv  comments,  I  think,  must  be  cautious  nlwut  Congressman  Down- 
ey's prelim  inn  r\-  report,  because  this  <roes  to  the  heart  of  the  matter 
upon  which  I  will  sit  as  the  reviewing  officer  for  these  cases  But,  to 
cay  that  the  scandal,  "the  honor  scandal"  is  caused  by  exceptionally 
intensive  investigation.  I  would  have  to  question. 

I  simply  have  to  close  conimentins;  on  roupi-e.ssman  Downev  s  state- 
ment by  .statinc  mv  stroiip  belief  that  of  the  4,000  cadets  at  the  S 
^lilitaiH-  Academy,  drawn  from  all  portions  of  this  country,  the  ya.st 
maiority  of  them'  support  the  code,  embmly  that  in  their  daily  lives, 
and  ill  no  wav  have  been  tainted  by  this  sinple  incident.  And  as  a  re- 
cponsible  official,  I  nni.st  deal  onlv  witli  the  facts  that  come  through 
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tlio  estabjidaed  prooediiies.  So,  I  think  that  it  is  better  that  I  com- 
ment no  further,  if  that  is  all  right  with  you,  Mr.  Chairman, 

General  Ulsier.  May  I  make  just  one  point,  Mr.  Cliairman. 

Senator  Nunn.  Yes,  sir,  go  ahead. 

General  Ulmer.  I  think,  sir,  that  it  slioiild  be  noted  that  wlion  Con- 
gi-essman  Downey  visited  on  that  date  we  had  simply  identified  the  48 
cadets  who  had  been  found  to  liave' violated  the  honor  code  by  the 
honor  committee.  The  investigation  was  still  in  progress.  And  the  ad- 
ditional number  of  cadots  had  not  yet  surfaced. 

I  believe,  sir,  it  is  fair  to  say  that  whiie  we  are  nttemptin;?  a  cau- 
ful  and  thorough  investigation  of  this  incident,  that  it  certainly  should 
bo  no  more  thorough  than  we  would  do  in  any  circumstance  where 
tiiore  was  evidence  of  cadet  violation  of  the  code  ' 

Senator  Nunv.  Well,  the  Buckley  study  went  to  this  point  in  an- 
other way.  They  concluded,  among  otlier  tliings~-and  I  quote  the 
J^uckley  study— that  '-it  is  unrealistic  to  assume  that  anyone  complies 
fully  with  the  preceptions  of  the  code.  Yet  the  system  is  righteously 
imposing  ultimate  sanction  on  a  cadet  whose  transgression  of  the  code 
comes  to  its  attention." 

Now,  does  this  suggest  that  all  cadets  at  one  time  or  the  other  vio- 
Jato  the  code,  and  it  is  a  matter  of  enforcement  rather  than  a  matter 
ox  compliance? 

General  Bkhry.  May  I  respond  to  that,  sir,  liavin^r  directed  that 
study. 

Those  are  unfoi-tunato  words  with  which  I  disagree  and  most  of  the 
members  of  the  study  group  disagi-ee  with  that  too.  They  did  their 
voting  on  the  recommendations.  Those  words  were  written  by  an  indi- 
vidual as  he  in  all  honesty  and  conscientiousness  was  trying  to  describe 
some  of  the  moral  questions  involved  in  something  as  absolute  as  that 
code.  I  do  not  subscribe  to  those  words.  Nor  do  thev  represent  most  of 
tlio  honor  group. 

Senator  Nuxx.  General  Ulmer,  do  you  agree  with  General  Berry 
on  that? 

General  Ulmer.  I  certainly  do. 

Senator  NrrxN.  Senator  Bartlett. 

Senator  Bartlett.  Thank  you,  Mr.  Cliairnuin. 

(xeneral  Berry,  in  your  opinion  would  a  change  in  the  administra- 
tion of  the  Code,  for  example,  the  reporting  of  violations  directlv  to 
an  officer  board  for  disposftion  ratlicr  than  to  a  cadet  honor  board, 
strengthen  or  weaken  the  honor  system  at  T\>st  Point? 

General  Berry.  Senator  Bartlett,  I  think  tliat  any  change  tliat 
would  require  reporting  honor  violations  to  an  ofiicer  board  rather 
than  to  the  cadet  honor  committee,  or  honor  board,  would  weaken  the 
honor  system  at  ^Yest  Point. 

Now,  the  basis  of  the  honor  system,  the  working  basis  must  ])e  the 
full  participation  of  corps  of  cadets  as  iiidn-iduals  and  col- 
lec'i  ively. 

Senator  BARTurn-.  -general  Beny,  part  of  the  histoiT  of  the  honor 
system  at  Princelou  t'niversity  was  that  the  students  had  a  proc- 
toriiil  system  in  operaliou  where  an  instructor  or  somebody  was  over- 
seeing that^honor  code  or  overseeing  an  examination  for  the  p?!rpose 
lli:it  there  be  no  cheating.  Bnt.  there  was  lots  of  eheatinir  witli  snch  a 
sy?fenu  as  I  think  most  of  us  who  hjive  operated  under" sucli  svstems 
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^yill  agree,  And  therefore  the  students  approached  th%admimstrataon 
to  present  an  honor  system  that  they  would  operate  for  ^^^ch  they 
Avoild  be  responsible.  And  so  the  present  system  was  written  ^i^h  «)me 
charges  that^olved  from  that.  It  seems  to  me  that  the  support  of  the 
honor  code  among  the  students  was  very  vital  for  its  successful  opern^^ 
tion,  that  there  be  compliance  with  the  code.  Is  this  true  also  of  West 


Point? 

^General  Behhy.  The"  same  principles  are  ateolutely  true  at  West 
Point.  Again,  the  key  point  is  that  the  honor  code  at  West  Point,  as  at 
Princeton,  without  the  full  participation  and  support  of  the  student 
body,  is  simply  nonoperative.  iKAnor 
Senator  BARTr.ETi-.  General  Berry,  you  mentioned  earlier  that  oi  peT- 
ccnt  of  the  cadets  voted  against  t^e  single  sanction  provision  in  the 
present  code,  and  that  it  required,  apparently,  by  the  honor  committee 
only  two-thirds  vote  to  carry  it.  Because  of  the  fact  that  in  order  for 
theVe  to  be  compliance,  and  in  order  for  the  home  system  to  ^ork  Ave  1, 
tlicre  must  be  support  for  it,  why  shouldn't  it  have  worked  ]ust  the 
f.tlicr  uav  around,  perhaps— not  that  there  is  anv  magic  about  two- 
tliirds  oroue-thirds,  but  it  would  seem  to  me  that  if  a  maionty  were  m 
favor  of  a  multisanctions  system,  then  that  system  should  be  very  ser,- 
oiislv  considered.  To  put  it  another  Avay,  that  for  the  system  to  work, 
Avitli  only  4G  percent  supporting  a  single  sanction  system,  it  Avould  seem 
To  nle  that  there  is  not  the  support  for  the  single  sanction  system  tha 
there  used  to  bn  to  participate  and  pxpect  compliance.  How  do  30U 

"  Go.SrS  SSor  Bartlett,  I  think  the  elected  representatives 
of  the  Corps  of  Cadets,  the  members  of  the  honor  committee  in  a 
mature,  thoughtful  way  recognized  the  fragility,  the  delicate  nati.ro 
of  all  of  the  human  workings  and  the  ideals  of  an  honor  code  and  sys- 
tem. And  I  think  that  they  were  conservative  in  citing  that  t^o-thir  s 
vote  iis  the  vote  necessary  to  bring  about  what  to  them  appeared  to  bo 
a  radical  cliange,  even  though  there  has  been  a  similar  system  at  the 
Air  Force  Academy  for  a  number  of  years.  But  for  West  Point  and 
for  tliosevounc  people,  that  appeared  to  be  radical.       ,,,  .   ,  .. 

So  I  tlSnk  that  the  voting  ™les  indicate  the  degree  of  tlieir  devotion 
to  the  continued  working  of  tlie  honor  code  and  system,  and  their 
aclcnoAvledgement  that  the  overwhelming  majority  of  the  cadets  must 
.support  whatever  is  done  there. 

General  ITlmer.  Mav  I  add  soniethuig  ? 

Senator  Bartlett.  Just  a  second,  General  Uhner. 

I  can  underetand  and  agree  that  what  you  say  would  make  sense,  ami 
I  Avonld  hope  that  would  be  the  attitude  of  the  honor  committee.  But, 
would  it  not  ahso  make  sense  that  in  order  to  expect  the  system  to  func- 
tioM  Avell  and  properly,  that  there  should  be  two  thirds,  perhaps,  or  at 
least  well  over  a  majority,  of  tlie  cadets  supporting  the  single  sanction 
system  for  it  to  work? 
■  General  Berrt.  Well,  I  would  suggest  

Senator  Bartlett.  The  system  works  not  only  because  of  the  honor 
coniniittec,  I  would  assume,  though  certainly  to  a  great  extent,  it  also 
works  liecanse  of  the  attitude  of  tlie  great  majority  of  the  cadets. 

Secretary  IIofi-maxx.  Could  I  just  make  Avliat  may  be  a  semantic 
point  ? 
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I  am  not  sure  tliat  when  you  look  at  a  vote  of  o  t  percent  to  chanrre 
the  rule  as  against  the  two-tliinls  that  Imve  been  proposed  as  a  reason 
to  change  the  rule,  that  that  necessarily  reflects  that  tliey  don't  approve 
of  what  is  going  on. 

General  Ui^ier.  That  was  the  point  that  I  wanted  to  make. 

Socretaiy  Hoffmann.  There  are  certain  forms,  there  are  certain 
votes  in  tlie  Senate  and  tlie  House  and  various  bodies  tliat  require  tliis 
nioi-c  than  a  majority  expression.  And  it  is  not  really  a  question  of  a 
negative  impulse  if  it  is  perceived  as  a  vote  to  improve  the  system.  It 
IS  not  necessardy  in  derrogation  of  what  we  have  to  suggest  change,  as 
it  may  be  to  improve  it,  to  add  a  dimension.  I  am  not  sure  how  many  of 
those  04  percent  are  going  to  say  that  the  present  code  is  unworkable, 
it  is  unrealistic,  and  we  shouldn't  go  alon^^  with  it  unless  we  liave  this 
change,  and  I  wouldn't  want  the  implication  to  creep  in  that  that  was 
the  case. 

Senator  Bartlktt.  But  would  the  Secretary  agree  that  there  would 
be  some  significance  to  a  majority  wanting  a  change  in  that  area?  I 
giu3ss  you  could  call  it  an  improvement  in  the  system. 

Secretary  Hoffmann.  I  am  not  sure  what  the  development  of  this 
thought  has  been  in  the  code.  Having  been  a  member  of  the  staff  on  the 
Senate  side  of  the  Congress,  one  sees  progression  in  some  cloture  votes, 
for  instance,  on  key  issues,  where  the  votes  reflect  a  change  in  tlie  view 
of  tlie  body  politic  at  large.  I  think  there  is  a  mixture  of  reasons  for 
that. 

But,  sometimes  the  implications  have  changed  as  opposed  to  the 
substance  of  what  is  being  changed.  They  have  a  factor  of  importance 
of  the  change  which  is  reflected  by  the  requirement  of  two-thirds  vote. 

Senator  Nxtnn.  At  this  point  I  think  we  are  going  to  have  to  adjourn. 
\\  e  are  starting  to  vote  now. 

Mr.  Secretaiw,  Mr.  Superintendent  and  Mr.  Commandant,  we  ap- 
preciate ver^^  much  your  being  here.  We  have  other  questions.  I  have 
several  that  I  have  not  had  a  chance  to  ask  that  we  will  be  submittipo- 
for  the  record. 

rSee  questions,  p.  42.] 

We  will  probably  be  having  vou  back  at  some  stage.  We  intend 
tomorrow  moiTiing  at  0  a.m.,  to  Have  the  Superintendent  of  the  Naval 
Acudemy.  We  also  intend  to  have  (congressman  Downey  tomorrow 
morning.  I  am  not  certain  in  wliat  order  thev  will  appear.  Senator 
Bartlett  and  I  niul  some  other  meinhei-s  of  tlie  siibcommittee  are  en- 
gaged in  the  conference  on  the  military  hill  in  the  House  and  the 
Senate  which  starts  at  10  a.m.,  so  we  are  moving  up  the  schedule  to 
0  a.m..  and  we  hope  to  be  through  no  later  than  11  a.m. 

But  we  appreciate  your  appearing  and  we  look  forward  to  com- 
inunK-ating  with  you  on  (his  very  vital  subject  sometime  in  the 
future. 

[Whereupon,  at  1:40  p.m.  the  subcommittee  recessed  to  reconvene 
at  9  a.m.  on  Tuesday,  June  22, 1976.] 


Questions  Submiited  by  Senator  Sam  Nunn 

(Questions  submitted  by  Senator  Nunn,  answers  supplied  by  Sec- 
retary of  the  Army,  Superintendent,  and  Commandant  of  (cadets, 
U.S.  Military  Academy. 

Question  In  a  recent  book  on  the  military  academies'  honor  systems  published 
bv  the  New  York  University  School  of  Law,  author  Michael  T  Rose  concluded 
tiiat  the  honor  systems  should  be  reformed  and  that  the  "starting  point  for  re- 
form is  the  recognition  that  It  Is  neither  feasible  nor  desirable  to  maintain  In 
the  Armed  Forces  ethical  standards  for  surpassing  societal  norms  . . .  the  general 
Koal  of  reform  must  be  to  harmonize  the  academies'  notions  of  honor  with  those 
of  the  society  they  serve,  as  well  as  to  administer  the  systems  according  to 
common  con^pUons  of  basic  procedural  fairness."  Do  you  .^Sree  ^^to  thes 
<.()iiclu.slons?  Do  you  believe  that  the  recent  cheating  Incident  Indicates  that  the 
etiilcal  standards  West  Point  Is  attempting  to  uphold  far  surpass  societal  norms.; 

Answer  Mrst  of  all,  the  determination  must  be  made  whether  far  surpassing 
trunstrt^  to  mean  "higher  than"  or  "different  from"  societal  norms  We  would 
arKue  th^t  the  West  Point  Honor  Code  Is  not  contra-normative  (dlfiferent  from 
«nH..Kii  norms)  The  American  society  subscribes  generally  to  the  notion  that 
Sple  should  not  ife'  cheat  or  steal  and  that  clUzens  share  In  the  responsibility 
for  the  enforcement  of  these  norms.  Else,  why  law  enforcement  at  all? 

The  s^nd  interpretation,  "higher  than,"  Implies  an  ethical  conUnuum  alonfr 
which  various  human  groups  are  found.  Here  we  would  agree  that  the  Honor 
n  "u  k  and  ought  to  remain  at  the  higher  end  of  the  continuum.  The  Poftton  of 
ICps  along  this  continuum  tends  to  be  determined  by  two  factors  First,  the 
S  dards  that  the  organization  requires  for  its  internal  functioning.  Sewnd  the 
^tu  Ss  that  s<^e^  expects  the  organization  to  adhere  to  (external  function- 
ing This  s  not  to  siy  that  we  do  not  desire  ideal  standards  of  behavior  from 
n  1  hnt  rather  that  there  tends  to  be  less  "tolerance  for  deviations  from  the  Ideal 
?  om  members  of  s^^^^^^  than  from  others.  This  lesser  degree  of 

toUTnnce  tends  to  be  prevalent  when  the  organization  in  question  deals  with 

'"u'l"  life  tJldUlonal  and  appropriate  role  of  the  professional  schools,  (medical 
school  law  school  and  the  milltar.v  academies)  to  a.s.slst  In  the  development 
anrperpeTuntirof  the  professional  ethic.  As  stated  In  the  Prelaw  Handbook 
n<J7-^76)  he  official  guide  to  ABA-Approved  Law  Schools,  "As  a  profes.s  onal, 
the  h^wve;  is  coStfd  to  a  morality  higher  than  that  of  the  market  place.  ' 
( o,  If  wniiid  annear  therefore,  that  along  with  such  institutions  as  the  famllj, 
h  ,„"h  an dtTsS  go^^^^^^^^  and  the  professions  have  an  essential  role 
t^i'l  I  n  the  lennltlon  of  .social  value.s.  If  these  institutions  abrogate  their 
r  s  .n'<ll.  mrthe  norms  of  the  society  are  likely  to  be  overly  Influenced  by 
gmups  on  the  oHie"end  of  the  continuum.  It  would  logically  follow,  therefore, 
thnt  riiG  societal  norm  would  be  lowered.  ,  x   x   «*.  ^^c«^/^». 

Tl"^tan<lards  of  honor  at  West  Point  are  entirely  appropriate  to  Its  mission 
md  ts  r""rin  the  American  scheme.  The  complex  factors  and  sltnations  that 
M  to  the  recent  cheating  incident  cannot  be  simplified  as  a  mere  allegation  of 
.  V  ML'  "tablished  unreasonable  ethical  standards.  There  may  be  systems  modl- 
rtirn   ne«.^^^^^^^^      ensure  that  the  prescribed  standards  are  clearly  i  nder- 
l  00.1    li- 1  .erformance  in  relation  to  these  standards  Is  properly  a8sesse<l,  and 
H^t  in  ctio  IS  f^^^^^^^  are  appropriate,  but  It  Is  con.siderod  unnecessary 

nml  innw-ropriate  to  change  the  statement  of  these  standards  (The  Honor 

I  hellfive  that  "The  Silence"  was  officially  banned      ^est  P°lnt  In 
].)T:   following  the  rase  of  Cadet  Pelosl.  Yet  In  a  recent  case  f  "  f^f^' 

who've  "conviction"  l.v  the  Cadet  Honor  Committee  was  set  aside  by  yoi  the 
Mrtet  Cha"rman  of  the  Honor  Committee,  following  your  action.  Issued  a  letter 
to  the  Corps  of  Cadets  which  stated  that : 

(•!2) 
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The  decision  has  hcen  made  and  cannot  be  changed.  The  Superintendent  did 
not  ask  that  the  Honor  Committee  or  the  Corps  of  Cadets  to  agree  with  the 
decision  .  .  .  and  many  of  us  cannot  However,  no  matter  what  our  personal 
feeUngs  are,  our  efforts  must  be  turned  now  to  the  future  to  ensure  for  ourselves 
and  for  thme  cadets  after  we  have  graduated,  a  strong  and  viable  Honor  Code 
and  Honor  System. 

*'We  must  remember,  no  matter  how  hard  it  may  be  for  some  of  us,  that  all 
individuals  should  be  given  the  respect  due  them  as  human  beings  ...  but  we 
have  the  right  to  choose  who  we  associate  with,  and  who  we  speak  to  " 

This  letter  strongly  suggests  that  "The  Silence"  is  still  employed  at  West 
Point.  Would  either  you.  Superintendent  Berry,  or  you.  Commandant  Ulmer, 
care  to  comment? 

Answer.  First,  I  would  like  to  set  the  record  straight  concerning  the  discon- 
tinuance oi  "The  Silence."  In  the  fall  of  1973,  the  Cadet  Honor  Committee  dis- 
cussed whether  or  not  **The  Silence"  should  be  continued.  The  company  honor 
representatives  were  directed  to  return  to  their  companies,  advise  the  cadets 
within  their  companies  that  the  Honor  Committee  was  considering  the  possibllitv 
of  discontinuing  "The  Silence."  The  honor  representatives  discussed  the  pros  and 
cons  of  'The  Silence"  and  attempted  to  get  a  consensus  of  the  reaction  to  this 
propowiL  Some  companies  did  not  vote  by  ballot  or  by  a  show  of  hands,  nor  were 
they  required  to  do  so,  to  determine  whether  or  not  "The  Silence"  should  be  con- 
tinued. Subsequently,  the  Honor  Committee  met  and  discussed  the  opinions  and 
feelings  obtained  by  the  30  company  honor  representatives.  Tlie  Honor  Committee 
tlien  voted  to  discontinue  *'The  Silence."  Second,  "The  Silence"  was  an  effective 
means  of  demonstraUng  that  the  Corps  of  Cadets  placed  their  support  completely 
with  the  Cadet  Honor  Committee,  who  as  elected  representatives,  interpreted 
and  judged  honor  violations  by  members  of  the  Corps.  Hence,  when  a  cadet  who 
was  found  guilty  by  the  Honor  Committee  did  not  resign  or  was  not  separated 
from  the  United  States  Military  Academy,  the  Cadet  Honor  Committee  presented 
the  facts  to  the  Corps  to  determine  If  they  desired  to  invoke  "The  Silence,"  Thus, 
it  was  a  form  of  social  ostracism  of  a  cadet  from  the  Corps  whom  the  Cadet 
Honor  Committee  believed  had  violated  their  Honor  Code  and  was  permitted  to 
remain.  It  was  never  intended  to  be  a  form  of  punishment.  The  extent  of  effective- 
ness of  '*The  Silence"  was  totally  dependent  upon  unanimous  or  almost  unanimous 
support  of  the  Corps.  As  the  Corps  grew  in  size.  It  became  more  difficult  to  enforce 
this  ostracism  with  any  degree  of  effectiveness.  Following  the  Pelosl  case,  when 
a  few  members  of  the;  Corps  oomuiitted  ininmture  acts  of  harassment  against 
Cadet  Pelosi,  the  Honor  Committee  recognized  that  "The  Silence"  could  not  be 
controlled  because  the  Corps  hud  grown  too  large.  The  statement  written  by  the 
Chairman  of  the  Honor  Committee  which  you  Quoted  was  taken  out  of  context. 
The  Chairman  of  the  Honor  Committee  immediately  prior  to  making  this  written 
statement  to  the  Corps  had  been  informed  of  the  Superintendent's  decision  to 
set  aside  the  lindings  of  a  board  of  officers  in  the  case  of  Cadet  Steven  U.  Verr 
The  purpose  for  tlie  written  statement  was  to  ensure  that  the  members  of  the 
Corps  accepted  the  Superintendent's  decision  in  a  professional  manner.  More- 
over, the  St  a  tciiient  elmrffed  the  cadets  to  ensure  that  all  individuals  (in  this 
case  Cadet  Verr)  be  given  the  re.spect  due  thorn  as  human  bein«s.  The  remainder 
of  the  sentem-e,  ".  .  .  hut  we  have  the  right  to  choose  who  wc  associate  with 
an<l  who  we  speak  tr).",  was  intended  tf)  be  a  matter  of  fact  statenumt  and  one 
that  d'ul  not  dictjite  that  the  individual  had  to  be  acceptetl  ns  a  personal  friend 
if  one  did  not  choose  to  accept  him  as  such.  In  fact,  the  Chairman  of  the  Cadet 
Honor  Committee  argued  vehemently  agaijist  any  reconsitlerntion  of  the  return 
of  "The  Silence"  even  thoutrh  it  was  su^igestcd  by  some  members  of  the  Corps 
"The  Silence*'  is  not  emi)h)yed  nt  West  Pr)int. 

Quest  ion.  Wliat  "due  prf)cess"  ri;;hts  are  accorded  to  an  individual  aecused  of 
an  honor  violation?  Specifically,  does  the  accused  have  a  rij;ht  to  le;^al  counsel 
or  special  cadet  advisor;  reasonable  opportunity  to  prepare  his  defense;  rii^lit 
to  examine  all  evidence  a.^rainst  him  prior  to  the  Honor  Conmilttee  heartn.i; 
against  him:  rip:Iit  to  confront  and  to  cross-examine  his  acc'user(s)  ;  right  tr)  be 
present  at  all  tinjcs  durinj^  tlie  hearing ;  riprht  of  appeal? 

Ans-wer.  His  KiKhtsi  before  the  Board  of  O/liccrs :  The  accused's  rights  before 
Hoards  of  Ollicers  are  as  fMllr>ws  :  the  accused  before  a  Board  of  Ollicers  does  hnvf> 
the  right  to  legal  counsel;  doi's  hf»ve  rea.sonahle  opportunity  to  prepare  his  de- 
fense :  does  have  the  right  to  examine  all  evidence  against  him  prior  to  the  Board 
of  Officers'  hearings;  does  have  the  right  to  counsel  and  to  cross-examine  his 
accuser(s) ;  does  have  the  right  to  be  present  at  all  times  during  the  hearing;  and 
does  have  the  right  of  appeal. 
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His  Rights  bofore  tlie  Honor  Committee  ;  Right  to  legal  counsel  or  special  cadet 
advisoMVery  eadc't  liaa  a  right  to  seek  legal  assistance  at  any  time  ho  so 
desires.  However,  at  Honor  Committee  proeeedinss  a  cadet  is  not  reprcsL-nted  Dy 
leifal  counsel.  He  is  represented  by  a  special  cadet  advisor  who  acts  as  Ins  proee- 
diiral  advisor  and  as  the  individual  wlio  will  ensure  that  questions  are  anl-pd  as 
reauestod  by  the  accused.  The  cadet  advisor  is  an  Honor  Kcpreseiitative.  The 
accused  is  advised  in  writing  of  the  name  of  his  advisor  and  tliat  tlie  advisor 
will  not  act  in  any  way  us  a  defense  LM,unsel.  He  is  advised  also  that  he  may  not 
enter  into  privUe^fd  communication  with  his  advisor.  »     mi  .    .  i 

KeuMmable  opiK)rtuniry  lo  prepan'  his  dofcn^c-tlie  accused  will  ha^e  been 
notified  of  an  offense  bv  his  Conipuny  H(mur  Ucprcsrntative  ami  will  have  ap- 
pc\irod  before  a  subccmiinittce  consisting  in  three  cadets  prior  to  any  appearance 
before  a  llJ-umn  Honor  Board.  In  eiicli  case  the  aceusci  will  Iiave  been  informed 
of  the  allegation  against  him  and  will  he  well  aware  oi  the  offen.';e  which  will  be 
hoard  by  an  Hom^r  Tpourd.  Additionally,  Honor  Committee  Pruccdnre-v,  unless 
waived  by  the  accused,  nMiuire  three  days  uotiticatiun  prior  to  eonvemiig  a  full 
board  The  acensod  is  m)titied  in  writing  of  the  allegation,  the  name  of  his  ad- 
visor the  time  and  place  for  the  Honor  IJcard  hearing.  At  this  same  time  the 
accused  is  m)tilied  in  writing  that  he  has  the  fi»lluwing  riglits :  Kemain  .siieut; 
present  evidence  in  his  own  behalf;  have  any  other  individiuil  present  evidence 
in  his  behalf;  be  present  during  the  board  hearing  exceiit  during  hoard  delii.era- 
tions;  cross-examine  all  witnesses  through  his  cadet  advisor;  and  challenge  any 
member  of  (he  hoard  for  cause.  Althoii.-h  we  cannot  uneiiuivocally  state  that  the 
procedures  have  been  followed  to  tlio  letter  in  every  case,  members  of  the  Cadet 
Hon(»r  Comniittee  are  striving  to  ensure  that  due  process  for  individuals  is  cor- 
rectly and  properly  maintained  at  the  Honor  Committee  hearing  even  though 
court  decisions  )mve  stated  that  due  process  is  propi  rly  ensured  at  the  liounug 
by  a  Board  of  Ollicers.  ,  ^  u 

Right  to  examine  all  evidence  against  him  prior  to  tlie  Honor  Committee  hear- 
ing agaiu'^t  him— the  Honor  Committee  exj)OCts  each  cadet  to  be  open  and  honest 
nt  all  Committee  ht^irings.  Although  the  cadet  generally  will  be  aware  of  all 
evidence  against  him  based  upon  preliminary  investigations  conducted  by  Com- 
pany Honor  Representatives,  Regimental  Honor  liepresentatives,  and  Sub-Com- 
mittees the  Committee  does  not  provide  tlie  cadet  full  and  complete  access  to  all 
evidence  until  the  Honor  Board  i-onveiics.  At  that  time  the  cadet  is  present  during 
the  hearing,  except  during  deliberation,  and  is  ahle  to  hear  all  witnesses  and  to 
examine  all  evidence  against  him,  ^  .     , ,  . 

lU'dit  to  confront,  and  to  cross-examine  his  accuser (s )— the  accused  i.s  aide  to 
do  this  by  being  present  during  the  hearings  and  to  ask  questions  through  his 
cmb't  advisor. 

Right  to  be  present  at  all  times  during  the  hearing— the  accused  is  present 
during  the  hearing  before  the  Ihmnv  Committee  except  during  deliI)erations  which 
ar(^  conducted  in  closed  session  with  votes  taken  by  secret  written  ballot. 

Ui"lit  of  app  -al— a  cadet  wlio  is  alleged  by  the  Cadi^t  Honor  Committee  to  have 
vioiu'ted  the  <\idet  Honor  Code  is  referred  to  the  Special  Assistant  to  the  Com- 
nr»riilant  on  Honor  Matters.  He  is  tlicn  informed  of  hi.s  right  to  legal  coun.sel, 
and  is  encourai^ed  to  seek  the  advice  of  nnvdiie  lie  so  desires  prior  to  choosing 
the  f>ption  of  whether  to  resi;;n  fnan  the  J'^MX  or  to  have  his  cas.?  heard  dc  noro 
by  a  Board  of  Ofllcers  appointed  !)y  the  Superintendent. 

Qucstinn.  AVlmt  percentage  uf  the  cadets  involved  in  the  scaiid  il  are  "chc.'iters 
as  opposed  to  "toleratorsV**  ,  .  ,  r 

Answer.  Of  all  those  (M.-^e^  involving  catief^  v.* ho  Iiave  been  referred  to  Boards  o. 
Omcers  at  this  point  in  time,  all  involved  tln;se  who  have  allegedly  cheated.  There 
is,  however,  one  case  pendini:  in  which  an  allegation  exists  that  a  cadet  has 
tolerated;  this  case  has  not  yet  been  referred  to  a  I^oard  of  Officers. 

Quv.ifion.  To  what  extent  is  the  Honor  Code-— imrticularly  its  provision  against 
lying— emjiloyi'd  as  a  vehicle  to  enforce  the  numerous  Academy  regulations  gov- 
erning daily  cadet  life? 

Answer— There  is  unn  nest  ion  ably  a  clear  link  between  Duty  and  Honor.  I  he 
Duty  concept  of  any  individual  must  subordinate  his  personal  desires  to  that  of 
the  organizational  goals.  During  his  training  phase  every  cadet  faces  a  spartan, 
regulated,  and  dl'^ciplincd  environment.  There  are  parts  of  this  life,  as  there  will 
be  later  in  the  Army,  where  explanations  of  action  are  a  normal  part  of  one's 
daily  routine.  Certainly  every  cadet  in  a  position  of  authority  and  every  mem- 
ber of  the  staff  and  Faculty  must  recognize  that  you  should  not  ask  inappropriate 
questions  or  place  unrealistic  requirements  on  any  cadet  However,  every  cadet 


49 


45 


must  ^eco^tnize  tlmt  liis  won]  is  accepted  witJinut  question  tuid  that  lie  is  expected 
to  ifive  a  full  and  completi*  uxpiiniatiou  in  nny  eirrninistiniee  wiiere  a  reasonable 
individual  believes  that  a  cadet  has  coiimiitted  iin  offeu.se  for  which  lie  i^hould  l)e 
questioned. 

Qventim.  a.  How  many  aliei^ed  honor  viohitions  occur  annually  nt  Weist  I'oint? 

Answer.  Approriumtely  200  possible  iionor  violations  are  reported  each  year 
to  the  Cadet  Honor  Committee  for  invcstifcatioii. 

QuestU)n  h.  What  iH?rcentaKe  result  in  eonviction/di.'^nii.ssals  or  rcsipma lions? 

Answer.  For  the  past  six  years,  exclndin;;  the  current  304  inve.<ti,-ation, 
th(»  Cadet  Honor  Committee  ha.s  found  an  avera;:e  of  :M  cadets  puiltv  eacii  year, 
for  an  average  percentaju'e  of  17%  of  tiie  total  alle-ed  violations  investigated.  Of 
those-  honor  ea.s(»s  which  arc  complete  throu?:h  a  hndins:  by  a  Board  of  Otiicers, 
still  excluding;  the  KK  30i  investijruf ion,  the  pcncnta;:e  of  cadet.s  who  fall  into 
each  category  of  those  found  guilty  hy  the  Xhjnor  Couiaiittee  are  shown  hdow : 


1970-73  1973-76  1970-76 

Reiijned                                                                               9j  1  45  g  t 

Board  of  office/s  and  separated                                         "   '            g'l  25*7  14' 7 

Beard  of  officers  and  not  separated                                                       g  28  4  11  2 


Question  c.  What  percentage  involve  "tolcrators"  as  opposed  to  ''violators^'* 
An.swer.  Our  records  show  that  of  133  cadets  found  guilty  in  the  past  four  years 

only  two  specifically  involved  toleration. 
Question  d.  What  percentage  involved  1st  and  2d  Classmen  as  opposed  to  3d  and 

4th  Classmen? 

Answer.  Based  upon  cases  for  the  past  four  years  the  percentages  of  each  ela.ss 
involved  are : 

Cla.ss:  Percentage 

iHt   21.  0 

12(1   10. 1 

od    30.  2 

4th   3S.  7 

Qucatiwi.  To  what  extent  does  a  cadct'.s  class  standing  determine  his  initial 
assignment  after  he  leave*':  the  Point?  To  what  extent  docs  his  class  standing 
determine  the  direction  and  success  of  his  subsequent  military  career?  What  is 
tin?  relationship  hetween  cla.ss  standing  and  career  prospects  at  the  other  service 
academies?  At  otiier  institutions  of  higher  education? 

Au.swer.  A  cadet's  selection  of  his  initial  assignment  is  based  on  his  relative 
class  standing  within  the  branch  that  he  has  previously  selected.  Since  branch 
selection  is  based  on  class  standing,  a  cadet's  successful  selection  of  his  initial 
unit  wouhi  depend  on  how  high  he  stood  in  the  clas.s,  his  branch,  the  nnnd)er  and 
type  of  Army-wide  po.sitions  available  for  graduates,  by  branch,  and  the  personal 
desires  of  the  cadets  at  tlie  time  of  selection  of  assignment. 

There  is  no  statistical  evidence  available  rcfiecting  ccvrrelntion  between  class 
St;  ling  and  a  successful  career.  The  absence  of  ri  nan  tit  a  live  riata  requires  a 
.vubjeetive  rcspi>nse  that  must  cr)nsider  each  inrli vidua i's  motivation  and  personal 
attri!)Utes.  This  precludes  making  a  statement  that  the  top  ten  i>er  cent  of  a  class 
has  a  better  chance  for  a  successful  military  career  than  another  percentile  gr  )up. 
A  reasonable  assumption  is  that  a  cadet  who  attains  a  high  class  standing  is  I'  lcly 
to  continue  to  manifest  tho.se  causative  attribute.^  as  an  ofiicer. 

Tlu»  relationshij)  is  not  known  although  tiie  previous  au.swer  probably  applies  to 
tliis  question. 

Question.  To  what  extent  has  the  Academy  deliberately  attempted  to  foreclose 
to  cadets  opportunities  to  cheat?  Are  classroom  examinations  rcjutincly  moni- 
tored? Arc  te.st  and  other  papers  routinely  cro.ss-chccke^i  \  *\th  one  another?  Are 
taI;e-homc  examinations — such  as  the  two- week  take-bonir  quiz  which  resulted 
in  the  current  .scandal— a  standard  form  of  teaching  at  West  Point?  How  do  such 
''opportunities'*  at  West  Point  compare  with  those  at  other  academies? 

Answer.  (1)  Courses  of  instruction  are  designed  to  develop  the  character  and 
personal  attributes  essential  to  an  officer,  with  emphasis  on  responsibility  and 
integrity.  The  academic  departments  provide  conditions  favorable  to  these  stand- 
ard.s.  I'rocedurcs  are  developed  to  make  it  easy  for  the  cadet  to  avoid  embarrass- 
ment or  inadvertent  appearance  of  compromise  in  nmtters  of  integrity.  It  is  not 
74-802-— 70  4 
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a  reasonable  objective  of  policy,  however,  to  make  sacrifices  of  education  in  an 
effort  to  prevent  aii  possibility  of  cheating.  The  following  specific  instructions  are 
followed  to  reduce  opportunities  to  cheat :  Work  that  is  to  he  graded  is  not  the 
«anie  for  cadets  at  adjacent  boards.  Graded  work  assigned  at  seats  is  not  tb<. 
Hanio  as  work  done  at  boards.  When  academic  work  involves  the  submiKSion  ot 
problems  or  other  individual  work  on  two  or  more  successive  days,  uo  apT)ra'rs'd 
.solutions  are  distributed  until  all  work  involving  the  same  requirem^nJ-s  lies 
been  submitted.  When  a  formal  exam  is  given  on  successive  days,  j  second 
<lay's  version  differs  from  the  first,  being  neither  identical  nor  tUlvjtler.ciy 
focn.sed  and  is  preiwnderantly  different  in  most  cases.  Homeworir  grade  is 
held  to  a  minimum  (less  than  1%  of  aii  graded,  core  course  worL  iu  AY  75-76 
was  homework  w"here  collaboration  was  not  authorized  and  the  nomework  was 
given  to  the  majority  of  a  cla^w) . 

(2)  No.  An  instructor  is  available  to  cadets  Co  answer  administrative  questions 
(luring  the  test  and  normally  locates  himself  in  a  hall  adjacent  to  the  test  rooms. 

( 3 )  Xo.  Any  such  check  is  neither  encouraged  nor  des  .red. 

(4 )  No.  In  AY  75-76  only  six  tiike-homc  graded  exe>Mses  (other  than  themes) 
wirli  no  collaboration  authorized  were  admini.stered  to  cadets  enrolled  in  core 
fonr.m-s  required  of  the  majority  of  cadets.  The  frequency  (about  10</o)  of  take- 
home  graded  work  Is  higher  in  elective  offerings  due  to  the  advanced  nature  of 
the  work  required  of  the  cadet. 

(5)  Information  to  answer  the  question  is  not  available. 

Question,  In  your  addre.ss  of  23  May  of  the  Association  of  Graduatee?,  General 
Hero*.  y^>u  .stated  that  since  becoming  Superintendent,  "I  have  become  increasing- 
ly aware  of  how  little  I  really  knew  about  the  working  of  the  Honor  System 
when  I  was  a  cadet."  Do  you  think  this  is  true  of  most  cadets  today?  If  so,  could 
lint  ipnorance  of  the  Honor  System  lead  to  inadvertant  violations  of  the  Honor 
Code?  If  po,  what  would  be  tlie  rationale  for  the  extreme  penalty  of  separation  in 
such  oases? 

Aiuswcr.  CjKlets  today  have  an  nnder.standing  of  the  Honor  Code  and  a  working 
1111  fhTsta riding  of  the  Honor  Sy.stora  a.s  it  applies  to  their  day-to-day  lives.  There 
is  a  los.Mer  u ml t'r.« tending  among  the  Corps  of  Cadets  of  the  Honor  System  once 
I>nH-(H'(ling.M  go  beyond  the  Honor  Committee  level,  which  is  natural  and  to  be 
exiM-i'tOfl  bocaii.se  very,  very  few  cadot.  ^nt!  Ippte  dealing  with  the  Honor  System 
iH'.vond  the  Honor  Committee  level.  Car  .  >^tructed  in  the  Honor  Code  and 
Honor  Sy.stem  during  the  first  month  ,    it  training  where  the  basic 

tt'iif't.«  of  the  Honor  Code  are  carefully  ex^:..;i)t:a  txnA  the  administrat'  3  details 
()f  the  Honor  System  as  they  ai)ply  to  cadet  life  are  taught.  All  cadets  Know  and 
nndrr.stand  the  Honor  Code — ''a  cadet  will  not  lie,  cheat,  or  steal,  or  tolerate 
tlH>so  who  d(>" — and  they  all  know  that  separation  Is  the  sanction  for  cadet.s 
wlm  violate  the  Honor  Code. 

Question.  Is  there  any  material  difTerence  In  a  Board  of  Officers  appointed  pur- 
.:i!itnt  to  nn  honor  code  violation  and  a  Board  of  Ofl3cers  appointed  pursuant  to 
any  other  complaint  or  rtllegation? 

AnsNvc-.  For  Boards  of  Oflicers  appointed  pursuant  to  Regulations.  TJSMA, 
there  is  no  material  difference.  An  Honor  Code  violation  once  substantiated  re- 
quired hy  regulntion  separation  from  the  Military  Af-ademy,  Therefore,  the  Board 
need  only  make  findings  and  no  recommendations.  In  ca.ses  where  separation  i.s 
di.'^'Tct  ioiiary  by  repjiilation.  the  lV)ard  i.s  al.so  asked  to  make  recommendation.s. 

Qiirstion.  Is  (here  any  legal  or  administrative  significance  to  the  actions  of  the 
cadt't  honor  committf'e  in  finding  a  violation  of  the  honor  code  and  in  dismissing 
ji  cadet  from  the  S'^rvice  academy? 

Answer.  The  legal  significance  of  the  Honor  Code  finding.s  is  that  tlioy  generally 
con.^titnte  an  allegation  which  is  transmitted  through  tlio  Commandant  and  to  the 
Superintendent  for  referral  to  a  Board  of  OflScers.  Klthor  of  those  ofQcers  may  dis- 
nii.^s  the  c.Mse  prior  to  forwarding  it  and  the  Superintendent  may  rever.se  the  ad- 
verse' findinc:*;  of  the  Board  of  Officers.  The  Honor  Committee  itself  has  no  legal 
uuMiorify  to  separate  a  cadet  from  the  Military  Academy. 

Question.  AVIiat  is  the  role  of  tlie  Academic  Board  in  the  admini.strutivc  process 
of  flndinc:  a  violation  of  the  honor  code? 

Answer.  The  Acadende  Board  does  not  participate  as  a  delil>erative  group  In  the 
ndniinlKtrative  proce.ss  of  hon«)r  violations.  Two  members  of  the  Board,  the 
Superintendent  and  the  Commandant,  may  become  involved  in  the  administrative 
process,  but  not  in  their  cap.ncity  as  members  of  the  Board. 

Question.  If  the  honor  codt»  is  not  an  Army  regulation,  how  is  It  that  the  Army 
can  take  punitive  action  against  a  oidet  for  violating  the  honor  code? 
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Answer,  The  Honor  Code  Is  an  Army  Regulation.  It  Is  contaiued  in  Paragrnpli 
12.14,  Regulations,  USMA,  which  are  promulgated  by  the  authority  of  the  Secre- 
tary of  the  Army.  Further,  the  action  taken  Is  administrative,  that  Is,  dlsen- 
rollment  from  an  academic  program  at  a  federal  institution  and  not  punitive. 

Quest ion»  Information  supplied  to  my  office  by  the  Army  suggests  separation 
;itemmlng  from  Honor  Code  violations  account  for  only  a  small  fraction  of  the  an- 
nual  student  attrition  at  West  Point  However,  a  markedly  disproportionate  num- 
ber of  '*honor"  attrltees  are  Fourth-  and  Third-Class  cadets;  few  are  First-Class 
cadets.  Since  charges  have  been  made  that  the  Honor  System  is  applied  discrlml- 
uateiy  against  lower  classmen,  I  would  appreciate  your  assessment  of  the  reasons 
for  this  disparity. 

Answer.  Yes,  there  are  more  fourth-  and  third-class  cadets  separated  from  the 
Military  Academy  as  a  result  of  honor  violations  than  there  are  first-  and  second- 
classmen.  However,  the  Honor  System  Is  not  applied  dlscrlmlnately  against  lower 
classmen.  The  disparity  is  brought  about  by  the  Increased  awareness  of  a  personal 
sense  of  honesty  acquired  by  each  cadet  as  he  progresses  through  tl^e  four-year 
program.  Those  cadets  who  advance  to  higher  classes,  hopefully  have  internalized 
the  minimum  standards  of  Integrity  to  a  greater  degree  through  the  honor  educa- 
tion program,  maturity,  and  experience.  Hence,  fewer  violations. 

Question,  In  its  exhaustive  survey  of  cadet  attitudes  towards  the  Honor  System 
at  West  Point,  the  Buckley  study  noted  that  66%  of  the  Cadet  Corps  "opposed 
modifications  in  academic  procedures  that  would  inhibit  opportunities  for  cheat- 
ing." In  view  of  the  subsequent  major  cheating  Incident  at  West  Point,  is  it  rea- 
sonable to  conclude  that  cadet  opposition  to  foreclosure  of  opportunities  to  cheat 
Is  self-serving? 

Answer.  The  Corps  of  Cadets  takes  great  pride  in  Its  Honor  Code.  The  initia- 
tion of  any  action  that  implies  that  the  Code  does  not  work  would  be  interpreted 
liii  an  affront  to  cadets  and  graduates  who  have  lived  with  and  cherished  the  prin- 
ciples of  honor;  one  of  which  Is  that  a  cadet  does  not  cheat.  It  is  therefore,  not 
surprising  that  two-thirds  of  the  Cori)s  of  Cadets  perceived  that  the  proposal  to 
tighten  academic  procedures  to  Inhibit  opportunities  to  cheat  was  a  proposal  that 
reflected  a  lack  of  trust  and  confldence  In  their  ability  to  uphold  the  Code. 

QueHlion.  Is  It  true  that  until  recently  every  cadet  at  West  Point  was  required 
to  sign  a  statement  saying  "I  am  not  married"  every  time  he  returned  from 
weekend  leave  of  any  extended  absence?  If  the  presumption  of  personal  honor 
and  integrity  Is  accorded  to  all  cadets,  why  would  such  a  statement  have  to  be 
made  at  nil,  particularly  In  writing? 

Answer.  Cadets  were  required  to  sign  an  **I  am  not  married"  statement  every 
time  they  returned  from  weekend  leave  until  the  summer  of  1973.  The  require- 
ment was  dropped  l>ecause  it  was  felt  that  such  a  requirement  over-loaded  the 
Honor  System  and  represented  an  Inappropriate  use  of  the  concept  of  the 
inviolable  nature  of  the  signature. 

Question.  In  your  address  of  28  May  to  the  Association  of  Graduates  you 
stated  that  "We  are  determined  to  Insure  due  process  In  our  .search  for  Informa- 
tion and  facts  and  will  respect  the  rights  and  privacy  of  individuals  In  the 
course  of  any  subsequent  action.  You  later  stated  that  your  decision  to  create 
jin  Internal  Review  Panel  stemmed  in  part  from  your  concern  that  "due  process, 
si}ood  mui  thoroughness  were  almut  to  be  overwhelmed  by  the  administrative 
niMgni tilde  of  the  cases."  What,  in  your  view,  are  the  (Essential  elements  of  ''due 
process**  In  the  adjudication  of  alleged  Honor  Code  violations? 

Answer.  (Due  process  for  Honor  Committee  Roards  and  Boards  of  Officers 
previously  answered.)  However,  the  Internal  Review  Tanel  Is  a  preliminary  pro- 
cet'ding  which  is  charged  with  the  responsibility  of  determining  whether  there 
is  i)n)i)al»Ic  cause  of  an  honor  violation  which  would  warrant  the  c«se  being  re- 
ferred to  a  Hoard  of  Officers.  The  proceedings  are  cx  parte  which  means  that 
the  Tanel  hears  the  evidence  outside  the  presence  of  the  respondents.  If  there 
is  probable  cause  to  send  the  case  to  a  Board  of  Officers,  the  cadets  are  given 
the  OM)t>rtnnity  to  show  cause  why  this  should  not  be  done.  This  Is  somewhat 
like  a  grand  jury  proceeding;. 

Question.  Reference  has  been  made,  by  the  courts  and  others,  to  the  "common 
law"  ()f  the  honor  code.  To  what  extent  is  there  a  '^common  law"  of  tlie  honor 
cmle,  I.e..  is  there  a  written  record  of  previous  decisions  and  opinions  concerning 
I)jist  honor  code  proceedings? 

Is  there  a  body  of  law  or  administrative  regulation  that  a  Board  of  Officers 
can  consult  in  analyzing  honor  code  violations? 
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Answer:  There  Ih  ho  written  record  of  previous  decisions  and  opinions  con- 
cerning past  honor  code  proceedings  which  could  he  considered  a  **common  law*' 
o£  the  honor  code.  Specilic  regulations  that  a  Board  of  Officers  may  consult  arc 
Army  Regulations  15-0  (32  CFIt  519)  and  Regulations  for  Uie  United  States 
Military  Academy.  Beyond  that^  Boards  of  Officers  when  necessary  hear  testi- 
mony of  cadet  witnesses  regarding  classes  and  instruction  given  about  standards 
of  honorable  conduct  and  with  respect  to  Uie  way  cases  had  been  traditionally 
JiandhHl  by  the  Honor  Connnittee.  It  is  the  standard  practice  of  the  Honor  Com- 
mittee to  instruct  the  Corps  of  Cadots  regarding  the  outcome  of  honor  proceedings. 

Question.  What  were  the  circumstances  which  prompted  the  formal  addition 
of  the  "non-toleration"  clause  to  the  West  Point  Honor  Code  in  li)70— almost  00 
years  after  the  basic  Code  itself  was  iastitutionalizcd  hy  then  Superintendent 
Douglas  MacArthur? 

Answer.  Honor  instruction  and  records  of  Uie  Honor  Committee  indicate  that 
non-toleration  has  been  a  part  of  the  Honor  Code  at  West  Point  since  1900. 
I)uring  the  15)51  honor  investigations  some  of  the  cadets  who  departed  the 
Acailemy  at  that  time  were  guilty  of  toleration  as  a  violation  of  the  Honor  Code. 
The  existinf,  records  do  not  show  that  there  was  any  reason  to  formally  add 
non-tolenition  to  the  Code  other  than  an  attempt  to  state  formally  what  had  been 
practice  and  custom  for  tlie  past  70  years. 

Question.  In  a  recent  book  on  West  Point  by  K.  Bruce  Galloway  and  Robert 
Bowie  Johnson,  Jr.,  the  authors  concluded  that  "over  tlie  decades  ,  ,  .  the  honor 
code  lias  outgrown  its  original  and  simple  meaning  and  has  become  encumliered 
by  a  system  whose  rules  and  regulations  serve  to  control  cadets  and  to  inculcate 
in  them  a  sense  of  team  loyalty  and  servility  rather  than  individual  integrity 
and  imagination."  There  is  apparently  considerable  sentiment  among  the  Cadet 
Corps  that  the  Honor  Code  is  routinely  used  to  enforce  compliance  with  the 
nunjerous  regulations  that  govern  cadet  life  and  that  it  should  not  be  so  employed. 
What  are  your  views  on  the  proper  relationship  between  the  Honor  System  and 
the  maintenance  of  discipline  at  West  Point? 

Answer.  Notwithstanding  the  conclusions  of  Mr.  Galloway  and  Mr.  Johnson, 
the  Honor  System  does  not  serve  to  control  cadets  and  inculcate  in  them  a  sense 
of  loyalty  aiid  servility  rather  than  a  sen.se  of  integrity  and  imagination.  On  the 
contrary,  the  Honor  System  is  designed  to  teach  a  standard  of  professional  ethics 
for  each  cadet.  You  cannot  separate  duty  and  honor.  All  professional  soldiers 
are  honor  bound  to  perform  their  duty.  Experience  tells  us  that  effective  leaders 
lead  by  example,  that  Uiey  outline  the  tasks  to  be  completed,  properly  supervise 
the  execution,  and  then  verify  to  ensure  satisfactory  performance.  Upon  query, 
a  cadet,  an  officer,  or  any  professional  should  be  expected  to  respond  honestly 
and  completely.  One  should  not  conclude  that  such  proper  inquiries  hy  a  respon- 
sible official  at  West  Point  (or  anywhere  else)  is  using  the  Honor  Code  to  en- 
forci^  rcguhUif)ns-.  On  the  other  hand,  at  an  institution  such  as  West  Point,  when 
a  cadet  is  bound  by  his  honor  to  respond  to  all  questions  honestly,  the  potential 
exists  for  a  cadet's  word  to  be  used  against  him  if  he  violated  regulations  and  is 
askf'd.  In  my  view,  rules  and  regulations  should  be  enforced  by  the  personal  ob- 
servation aiid  active  supervisi<m  of  those  who  are  responsil»le  for  their  enforce- 
ment, n(»t  by  resort  to  am'-'^tion  and  answer  periods.  The  Sui)erintendeut  and  the 
Comma ndaut  of  Cadets  both  sliare  my  view. 

Qury.tion.  During  the  last  ten  yenr.s  what  percentage  of  those  individuals 
guiUy  i)t  honor  violations  liave  been  members  of  (a)  the  1st  Class,  (b)  2nd 
Class,  (c)  3rd  Class,  and  (d)  4th  Class.  Please  supply  these  figures  by  year. 


(In  percent! 


1st  class         2d  class         3d  class  class 


1966-  67.. 

1967-  68.. 
1968  69.. 

1969-  70.. 

1970-  71.. 

1971-  72.. 

1972-  73.. 

1973-  74.. 

1974-  75.. 

1975-  76.. 


0 

9 

20 

71 

I 

1 

17 

81 

5 

3 

30 

78 

4 

18 

18 

48 

5 

9 

21 

65 

1 

19 

40 

40 

16 

II 

30 

43 

14 

18 

IB 

50 

0 

0 

86 

14 

4 

46 

33 

17 
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Question.  What  person  or  group  may  dismiss  proceedings  for  an  alleged  honor 
code  violation? 

Answer  The  sequence  of  the  Honor  System  procedures  can  be  generally  out- 
lined ns  follows: 

(1)  A  suspected  violation  may  be  reported  by  a  cadet,  officer,  instructor  ,etcv 
Cadet-reported  offenses  go  directly  'o  company  honor  representatives.  Other 
sources  report  offenses  to  the  Deputy  Commandant  of  Cadets  who  refers  the 
report  to  the  Vice  Chairman  of  the  Honor  Committeo  for  investigation. 

(2)  Cadet  honor  representatives  conduct  informal  inve.stiKation.s  and  reitort 
findings  and  recommendations  to  the  Vice  Chairman  of  the  Honor  Coumiittee  to 
dismiss  or  to  send  to  sub-conjmitteos. 

13)  A  sub-committee  consistinj?  of  three  members  of  tho  Cadet  Honor  Com- 
mittee conducts  a  preliminary  investigation  and  recommends  either  dismissal  or 
referral  to  a  12-man  board. 

(4)  An  Honor  Board  conducts  a  hearing  during  which  the  suspected  cadet 
and  all  witnesses  testify.  The  cadet  remains  for  all  proceedings  except  delibera- 
tions. Voting  is  secret  and  a  finding  of  guilty  requires  unanimous  concurrence  of 
the  12  voting  members. 

(5)  The  Commandant  of  Cadets  reviews  guilty  findings  and  extends  tlie  option 
to  ihc  concerned  cadet  of  resignln;?  or  having  a  case  considered  by  a  board  of 
{>flict>r.«».  The  cadet  is  provided  a  copy  of  the  Honor  Committee's  findings  and  is 
tlien  referred  to  legal  counsel  before  deciding  upon  nn  option. 

(0)  A  board  of  officers  is  convened  under  provisions  of  Army  Regulation  1.V5. 
Procedures  of  investigating  Officers  and  Boards  of  Officers  Conducting  Invosti;::!- 
tlons.  The  cadet  is  afforded  the  right  to  counsel — either  appointed  military, 
riMpiested  military  or  civilian  at  his  own  expense. 

(T)  Findings  of  the  officer  board  are  jMirsonally  reviewed  I)y  the  Superinten- 
dent. If  the  Superintendent  approves  a  board  finding  thnt  there  was  a  violalion 
of  the  Cadet  Honor  Code,  he  forwards  tlie  case  to  the  Secretary  of  the  Anny  for 
final  action. 

(8)  The  Secretary  of  the  Army  makes  tlie  final  determination  to  separate. 

Proceedings  may  be  dismissed  at  any  i)oint  if  it  becomes  apparent  tlie  re  is 
insufiScient  evidence  to  sustain  the  allegation.  For  example,  if  the  Cadet  Honor 
Representative  should  determine  from  his  investigation  that  there  is  Insiifficient 
evidence  to  sustain  the  allegation,  he  would  report  to  the  Cadet  Regimental 
Investigating  Officer  and  the  proceedings  would  stop  at  that  point. 

Question.  What  person  or  group  has  the  authority  under  Aruiy  Regulations  to 
se]mrate  a  cadet  for  violations  of  the  honor  code? 

Answer.  Only  the  Secretary  of  the  Army  has  the  nutliority  to  separate  a  cndet 
from  the  United  States  Military  Academy. 
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TtTESDAY,  JTJNE  22,  1976 

U.S.  Senate, 
SuiK:oM:\nrrEE  on  MAxrowitiR  and  Peksoxnel 

OFTJIE  CoMMiriEE  oX  AUMED  SeRVICI-^S, 

Washington,  DJ\ 
The  committee  met,  pui^uant  to  notice,  at  1)  u.ivi.,  in  room  1318,  Dirk- 
sen  Senate  Office  Building,  Senator  Sam  Xunn,  chairman,  presiding. 
Present :  Senators  Nunn,  Cul vei',  Bartlett,  and  Leahy. 
Also  present:  Francis  J.  Sullivan,  CJuirle's  J.  Conneely,  John  A. 
Goldsmith,  Kenneth  W.  Fisli,  professional  staff  members;  John  T. 
Ticer,  chief  cleric;  Roberta  A.  Ujakovich,  rc«eai'ch  assistant;  Marv 
G.  Ketner,  clerical  assistant;  Jeii'i'ey  Record,  assistant  to  Senator 
Xunn;  Charles  Stevenson,  assistant" to  Senator  Culver;  and  Fred 
Ruth,  assistant  to  Senator  Bartlett. 

OPENING  STATEMENT  BY  SENATOR  SAM  NUNN,  CHAIRMAN 

Senator  Nuxn.  As  you  kno\v,  although  these  hearings  were  prompt- 
ed by  recent  revelations  of  a  major  cheating  incident  which  took  place 
at  the  U.S.  Military  Academy  last  March,  tlieir  focus  includes  an  ex- 
ploration of  honcfr  systems  at  our  other  service  academies  and  of  other 
broader  issues  which  bear  upon  the  educationa.1  development,  etliical 
standards,  and  overall  character  of  those  academies. 

Tlie  honor  concept  at  the  U.S.  Naval  Academy  at  Annapolis  has 
attracted  a  high  degi-ee  of  interest  in  recent  months  because  it  differs 
from  other  academy  systems  to  a  much  gi-eater  degi-ee  than  the  othei* 
academy  systems  differ  from  one  another.  Compared  to  the  West 
Point  honor  frystem.  for  example,  that  of  the  Naval  Academy  appears 
to  be  much  less  rigid  in  substance  as  well  as  much  more  flexible  in  its 
actual  application.  An  understanding  of  tliese  and  other  differences 
will  serve  to  provide  the  subcommittee  a  valuable  perspective  in  as- 
se^ing  the  honor  systems  at  West  Point  and  at  the  U.S.  Air  Force 
Academy  in  Colorado  Springs. 

Of  particular  interest  to  the  subcommittee  this  morning  are  the 
following  questions : 

"l^Hiat  are  the  purposes  and  procedures  of  the  Naval  Academy  honor 
concept  and  system  and  does  the  system  serve  the  purpose  for  which  it 
is  intended? 

Is  violation  of  the  Naval  Academy  honor  concept  infrequent  and 
limited  in  scope  or  is  it  a  common  occurrence? 

^  T^Tiat  cheating  incidents  hnve  opcurred  at  the  T".S.  Naval  Academy 
since  1045  and  how  we^-e  they  finally  resolved  ? 
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What  is  the  rationale  for  the  absence  in  the  written  Naval  Academy 
honor  concept  o£  so-called  nontoleration  provision  of  the  kind  which 
lias  stimulated  so  much  controversy  at  West  Point  ? 

How  are  alleged  Naval  Academy  honor  concept  violations  adjudi- 
cated? 

To  wliat  extent  is  responsibility  for  the  enforcement  of  the  concept 
in  the  hands  of  povsoiis  or  f^roups  outside  the  bri^^ade  of  midshipmen? 

What  is  the  rehiti«)n:>hip  between  the  honor  concept  and  the  main- 
tenance of  discipline  and  enforcement  of  regulations  f^ovorninp;  daily 
midshipman  life  ? 

What  rights  ar  aerordod  individuals  accused  of  honor  concept 
violations? 

Are  midshipmen  subject  to  unusual  pressures  to  excel  academically 
or  are  they  subject  to  pressures  characteristic  of  most  institutions  of 
hi^rhcr  education? 

And  finally,  to  what  extent  does  a  midshipman's  class  standing  in- 


Foi-  the  past  200  years  this  Nation  has  had  the  groat  fortune  of  bein^r 
supplied  in  times  o'f  grave  national  peril  with  naval  leadership  of  un- 
common valor  and  historic  brilliance.  This  would  not  have  been 
possible,  in  my  opinion,  without  the  U.S.  Naval  Academy  at  Annapolis. 
As  a  maritime  nation  our  fortunes  in  both  war  and  peace  hinj^e  to 
uo  snuill  extent  upon  the  talent  and  integrity  of  our  young  men  Tvho  go 
down  to  the  sea  in  ships.  Thus,  the  security  of  our  country  cannot  be, 
di\'oroed  from  the  capacity  of  thr  Academy  to  instill  in  our  naval 
offirors  corps  the  highest  standards  of  honor  and  integrity. 

This  morning,  before  we  lead  otT  with  our  naval  witnesses,  we're 
going  to  have  as  our  first  witness  Congressman  Thomas  J.  Downey, 
Concrressman  Downey  and  his  assistant  have  done  a  rather  intensive 
.study  in  the  last  few  weeks  of  the  particular  incidents  at  the  West 
Point  Military  Academy  and  we're  going  to  hear  from  him  this  morn- 
ing about  his  observations. 

Congressman  Downey,  if  youVl  like  to  come  up  and  give  your  tes- 
timony, we'd  lx»  glad  to  honr  it.  We'd  be  happv  to  hoar  from  your 
assistant  also.  Perhaps  you  can  introduce  him  for  the  record. 

STATEMENT  OF  HON.  THOMAS  J.  DOWNEY,  A  KEPRESENTATIVE  IN 
CONGRESS  mOM  THE  SECOND  DISTRICT,  NEW  YORK,  ACCOM- 
PANIED BY  FRED  KASS,  LEGISLATIVE  ASSISTANT 

Mr.  Dowxt: v.  ]\rr.  Chairman,  I'd  like  to  thank  you  and  the  members 
of  your  subcommittee  for  this  opportunity  to  appear  here  this  morning. 
As  T  T)roseut  niy  re]>ort  on  the  cheating  incidents  whif*h  occurred  at 
Wfst  Point  Inst,  Arareli.  T  ^vonld  like  to  pay  personal  tribute  to  you, 
^fr.  Clinirnian,  for  takinir  the  decisive  action  which  yon  did  in  con- 
veniniT  these  hearings.  Your  subconmiittee's  deliberations,  I  believe, 
will  I»o  anionir  the  most  iniportaut  inquiries  into  the  workings  of  tlie 
si'r\  i^-e  acadeniv  honor  s^'stoms  that  have  ever  been  undertaken. 

Snndav.  May  9.^.  T  began  my  personal  investigation  of  the  situa- 
(ion  r.t  tho  .Arndcniv.  n<'('oni]>nniod  bv  my  lorrislative  as'^istant,  on  my 
ri^'f .  Fr(»d  Knss.  T  mot  Snnday  evening  for  ?i  hours  with  many  of  the 
pi-ose^'Mition  and  defense  eoun?els  who  are  invoh'od  in  the  present  ad- 
!ii!!">t::'.tion  henrings.  On  ]\rond}iy  morning,  I  met  with  the  Superin- 
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teiiclent  of  tlio  Acmloniy,  tlio  coiMmandiint  of  cadets,  the  dvixn  of  stu- 
dents, and  six  members  of  the  oado.t  honor  coninnttc'C. 

The  press  of  legislative  business  foi*ced  me  to  return  to  Wa.shin^!:ton 
(/•:  Monday  afternoon;  however,  Mr.  Kass  remained  at  the  Academy 
i.ntil  Wednesday  afternoon  to  conduct  additional  interviews. 

In  the  course  of  the  investigation,  we  couduct(Hl  nearly  40  hours 
of  interviews,  talking  to  dozens  of  radcts  and  olliciMs  at  the  Academy. 
"We  took  great  pains  during  that  time  to  insure  that  our  selection  of 
cadets  and  oUicers  enabled  us  to  obtain  a  wide  sampling  of  opinion. 
I  have  asked  Mr.  Kass  to  join  me  here  today  in  the  event  that  yon  have 
any  questions  regarding  the  interviews  which  he  conducted. 

Mr.  Chairman,  I  regret  to  say  that  uiy  investigation  leads  me  to 
the  conclusion  that  cheating  and  toleration  of  cheating  occur  at  West 
Point  far  more  frequently  and  ])ervasively  than  Academy  otlicials  have 
been  willing  to  concede.  Indeed,  t  believe  that  within  nuiuy  segments 
of  the  Corps  of  Cadets  cheating  has  beconu'.  in  a  word,  con miou place. 

I  base  this  belief,  in  part,  on  the  following: 

1^0 int  No.  1,  the  171  cadets  presently  charged  with  cheating  repre- 
sent only  a  poi-tion  of  the  total  muuber  of  cadets  wlio  cheated  on  this 
exiun. 

Although  171  cadets  have  thus  far  !  <'en  formally  charired  with 
cheating  on  this  e.xam,  a  substantial  ])ortion  of  those  who  collaborated 
on  tliis  e.xam  iuu\  virtually  all  of  those  who  tolerated  such  collaboration 
have  not  been  and  probably  will  never  be  charged  with  an  honor 
violation. 

This  is  not  to  say  that  the  Academy  luis  not  vigorously  pursued 
those  who  collaborated.  Indeed,  Academy  o/licials  are  to  be  congratu- 
lated for  the  extremely  thorough  and  soph i.stica ted  methods  which  they 
have  used  to  examine  82.*'>  exam  papers  for  similarities. 

However,  by  virtue  of  the  fact  that  the  Academy  has  depended  en- 
tirely upon  obvious  similarities  in  exin**  answers  to  identify  those  who 
cheated,  their  inquiry  has  been  nece     ;;ily  limited. 

As  a  result,  the  search  for  cheatin^  onducted  by  Academy  officials 
has,  to  date,  identified  only  the  unsophisticated  and  nnimaginative 
c boater  at  West  Point.  They  have  not  anil  probably  will  never  expose 
those  who  took  a  minimum  amount  of  care  to  disguise  their  cheating. 
Xor  have  thoy  ever  begun  to  discover  the  numbers  of  those  who  in- 
formally collaborated — those  who  provided  advice  and  assistance  to 
one  another  without  actually  solving  the  problems  together,  or  who 
])roof read  each  other's  papers  for  mistakes.  And  never,  I  am  convinced, 
will  Academy  officials  ever  determine  how  many  cadets  are  in  some 
wav  guilty  of  tolerating  any  of  the  cheating. 

Point  2,  cheating  at  West  Point  can  easily  go  undetected. 

The  cadets  who  cheated  knew  that  this  particular  electrical  engi- 
neering exam  was  only  a  quiz,  worth  about  peirent  of  their  grado 
in  the  course.  They  also  knew  the  consequ(*nces  of  cheating:  Separa- 
tiori  from  the  Academy  and  2  yeai^  active  service  in  the  Anny  as  an 
enlisted  man. 

"^Vtnot  only  did  these  cadets  cheat,  they  cheated  freely  and  openly, 
often  copying  the  test  papers  of  others  vcrbatiui.  This  kind  of  carefree 
chciitiug  on  so  vast  a  .scale  can  only  tell  us  o:u»  thing:  It  is  easy  to 
c]io;it  at  West  Point  and  get  away  v/ith  it. 
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Tlieso  cadets  certainly  possessed  the  inuxgination  necessary  to  dis- 
guise their  cheating.  Men  who  arc  preparing  to  figlit  the  teclmologi- 
cally  complex  wai-s  of  tlio  future  arc  surely  intellectually  capable  of 
disguising  tlicir  cheating  on  an  engineering  exam — provided  that  there 
was  any  incentive  to  do  so. 

Unfortunately,  there  was  no  such  incentive.  Cadets  knew  timt  tliey 
could  cheat  and  get  away  with  it  They  knew  that  each  of  tlio  15  elec- 
trical engineering  instructors  would  mark  only  tlie  papoi-s  of  the  CO  or 
(15  students  in  tlieir  sections.  Cadets  could  copy  the  papei-s  of  othci-s 
witli  conlidence,  so  long  as  tliose  papers  came  fmni  a  section  which 
tlicir  particular  instructor  was  not  scheduled  to  grade. 

Point  3,  the  "scandal"  occurred  because  of  the  unusual  intensity  of 
the  siMrcli  for  cheating  and  not  because  tliere  was  an  unusual  amount 
of  cheating. 

The  phase  ''I  got  lielp,"  written  at  the  bntto'^  of  one  conscience- 
stricken  cadet's  test  paper  was  the  fii*st  bit  of  cvi  -ncc  that  juniors  at 
tlie  Academy  liad  cheated  on  this  exam.  The  search  for  collaboratoi*s 
began  to  escalate  in  stages  as  increasing  numbers  of  comparisons  were 
made  and  ever-growing  numbers  of  violators  discovered  Then,  in  an 
extraordinary  effort,  the  engineering  instructors  l^egan  to  trade  pa- 
pers. In  an  extremely  complex  and  soplusticatcd  procedure,  they 
began  to  compare  cadets'  papers  with  those  of  their  roommates,  their 
company  mates  and  even  their  teammates,  rather  than  simply  with 
the  p.'ipei's  of  those  who  were  in  their  sections. 

It  was  solely  tiirough  this  imiquc  procedure  that  the  broader  extent 
of  the  cheating  began  to  be  disccvered.  The  instructors  broke  tradition 
and  went  himting  for  lumor  violatoi-s — something  that  cadets  clearly 
thought  they  would  never  do. 

T  hesitate' to  speculate  ahoiit  what  we  would  find  if  previous  take- 
home  exams  were  examined  in  the  .same  manner  and  with  the  same 
ener<r>*.  One  thing,  however,  is  clear.  There  was  nothing  unique  about 
this  exam.  In  fact,  I  believe  that  it  defies  lofjic  to  as.scit  that  those  who 
cheated  on  this  exam  cheated  for  the  fii'st  time. 

Why,  Mr.  Cliairman,  would  a  cadet  who  had  never  cheated  on  an 
exam  in  'A  years  at  IVest  Point  suddenly  decide  to  jt^opardize  his  entire 
career  over  a  quiz  that  would  probably  have  no  effect  whatsoever  on 
his  letter  grade  in  the  cour^^e  ?  AVe  found  no  one  at  the  Academy  who 
could  provide  us  with  an  answer  to  this  question. 

Siully,  Mr.  Chairman,  I  am  left  to  conclude  that  this  incident  of 
widespread  cheating  was  not  an  aberration,  but  evidenced  in.stead  a 
pattern  of  behavior  which  ]")robably  repeats  itself  more  often  than 
any  of  us  in  this  room  would  like  to  imagine. 

This  is  a  condusion  which  has  been  reached  not  only  by  myself,  hut 
also  by  numy  in  th(^  Corps  of  Cadets.  Those  who  admitted  to  us  in 
ronfidiuiee  that  they  wore  aware  of  the  cheatintr  a^^knowledged  that 
for  inany  cadets  it  had  bc^coine  an  accepted  practice. 

^fr.  Cliairman,  it  is  understandable  that  Aoademv  oHlcials  are  rclue- 
tnnt  to  recocrnize  the  se\*erity  of  this  problem.  They  are  tlie  care- 
takois  of  171  years  of  ouo  of  the  finest  traditions  this  cotmtry  knows. 
]Uit  rpirn^ttahly,  ^Nfr.  Chairnuni,  the  facts  do  not  lie. 

Pf)int  4.  radcts  off  on  have  enormous  diffictdty  applying  the  I'orior 
co(!f'.  as  presently  implcinentod.  to  their  daily  cxiKM'ientM's. 
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At  yesterday's  liwirings,  Chairjuaiij  you  exajuined  many  of  the 
weaknesses  inliercnt  in  tlio  present  lionor  system  at  West  Point.  There 
was  a  great  deal  of  discussion  about  the  dillieulties  wliicli  cadets  who 
attempt  to  comply  strictly  with  the  honor  code  often  encountor.  I  be- 
lieve tliat  it  was  you,  Mr.  Chairman,  who  raised  the  point  that  the 
seventy  of  the  single  sanction  nuikes  it  extremely  difKcnlt  for  cadets 
to  comply  with  the  provisions  of  the  code  wliich  prohibit  toleration. 
And  I  have  noted  that  this  is  ei^pecially  true  in  cases  wliere  cadets 
observe  violations  of  tlie  code  wliicli  they  do  not  believe  are  indicative 
of  a  lack  of  integrity. 

The  basic  proscriptions  in  tiie  honor  code  a^ni:  ist  lying,  cheating 
and  stealing  are  as  lundamental  to  human  ijitegrity  as  the  Ten  Com- 
mandments. 

Senator  Xuxx.  May  I  ask  you  a  question  right  there? 

I  think  that's  a  key  point  of  your  observation.  In  other  words,  what 
3'ouTe  saying  is,  when  tlie  cadets  know  that  no  matter  how  trivial  the 
violation  is,  if  they  turn  that  particular  violator  in,  hes  going  to  be 
given  the  most  severe  punisliment,  so  it  weakens  the  toleration  clause 
and  it  becomes  very  diilicult  for  them  to  distinguish  between  trivial 
and  more  serious. 

fs  that  the  account  of  the  chain  of  events  as  you  sec  them? 

Mr,  DowNKT.  As  I  sec  them,  that's  correct.  And  we  address  ourselves 
to  that  later  in  the  testimony,  and  that  is  the  crucial  point;  the  fact 
that  when  you  have  the  corps  of  cadets  looking  at  the  honor  code  and 
each  one  deriving  his  individual  idea  of  what  that  is,  they  have  823 
vei-sions  of  what  the  honor  code  is.  And,  as  a  result,  if  people  will 
not  tnni  in  cheatei*s,  the  honor  code  becomes  cheapened,  I  think,  by 
the  fact  that  there  are  so  many  skewed  interpretations  of  it. 

Sciuitor  NuNx.  So  you  are  saying,  if  there  was  variation  in  pun'sh- 
mvnt  and  some  de<xree  of  discretion  in  punishment,  the  chances  of  the 
toleration  clause  working  as  it  is  intended  to  Mork  would  be  much 
hi^rher  ? 

^fr.  DowxEY.  I  believe  that  is  a  most  logical  conclusion.  The  basic 
proscriptions  in  the  honor  code  against  lymg,  cheating,  and  stealing 
are  as  fundamental  to  human  integrity  as  the  Ten  Commandments, 
They  are  lofty  values  to  which  all  military  ofKcers  should  be  required 
to  aspire, 

B\it  at  AVest  Point  such  values  arc  imposed  upon  cadets  in  a  mannei 
wliirh  aitificially  elevates  many  of  the  daily  vicissitudes  of  cadet  life 
to  the  level  of  great  moral  dilemmas.  Too  often,  I  believe,  relativeTy 
minor  transgressions  committed  by  young  men  at  the  Academy  are 
converted  by  the  system  into  great  failings  of  character.  As  a  result, 
many  men  of  gi*cat  potential  are  needlessly  expelled;  and  those  that 
reiKnin  are  left  confused  and  discouraged  by  the  apparent  unfaii-ness 
of  the.  system. 

Take,  for  example,  the  rule  which  prohibits  a  cadet  writing  u  teim 
I)a[)er  from  asking  a  fellow  cadet  how  to  spell  a  word.  Imagine,  if 
you  will,  the  dilenuna  which  thre^i  cadets  working  in  a  room  t:)gcther 
would  face  if  one  of  tlu^  cadets  were  to  ask  another  for  a.^^sist.ance  in 
.^^pellinrr  a  word.  If  his  friend  complies  with  the  request,  and  the  third 
cadet  does  not  report  the  incident,  all  three  cadets  must,  under  the 
i:)!'ef^ent  rule?,  he  expelled  from  the  Aearlemv.  The  fn*st  C4idet  would 
j)e  p(>]>arated  for  requesting  such  as.sistance.  the  second  for  offerinf^  it. 
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and  tho  third  for  tolcruting  Urn  conduct  of  the  fii^t  two— all  because 
of  a  single  word. 

The  problem  is  even  moiT^  evident  in  the  foUowinpf  example.  There 
is  a  pizza  stand  near  the  middle  of  the  cnmpus,  at  which  plebes  arc 
not  allowed  to  oat  after  8  p.m.  If  a  plcbe  is  found  in  the  area  after 
houiTJ  ho  lias  not  conunittod  an  lionor  c(*cle  violation  but  hns  simply 
broken  one  of  the  niorulations.  As  a  result,  he  may  be  "slugged";  that 
is,  ho  may  be  required  to  march  around  one  of  the  buildings  in  full 
dress  unifonn  for  some  established  number  of  liours  as  pmiishment. 
However,  if  a  cadet  is  found  at  that  i)izza  stnnd  after  liours  dressed 
in  a  sweatshirt  rnther  than  in  his  refrular  uniform,  he  niay  be  charged 
with  an  honor  violation  on  the  theory  that  he  wore  his  sweatsuit  in 
an  ofFoit  to  disguise  his  identity,  and  tliereforc  is  guilty  of  having  tlie 
"intent  to  deceive."  ' 

A  similar  situation  arises  in  connection  with  the  regulation  which 
prohibits  most  cadets  from  leaving  the  grounds  of  West  Point.  Those 
who  sneak  ofT  risk  getting  "slugged" — they  could  spend  weeks  march- 
ing off  the  resulting  demerits.  But  if  a  cadet  who  decides  to  sneak  off 
at  niirht  also  stuffs  his  bed  with  pillows  so  that  an  officer  performing 

]kh]  check  doesn't  discover  his  absence,  he  risks  separation  from  the 
Ac'idemy  for  an  lionor  code  violation.  He  is  guilty,  they  say,  of  an 
intent  to  deceive. 

Surh  rulings  have  caused  a  gitjat  deal  of  resentment  among  the  corps 
of  cadnts.  Many  feel  that  the  Academy  is  iisinfr  the  honor  system  as  a 
"chib''  with  wliich  ^o  obtain  compliance  with  difficult-to-enforce  regfu- 
latior'  Several  cadets  with  whom  we  talked  were  of  the  opinion  that 
such  ulings  "cheapen"  the  honor  code. 

Senrior  Nrxx.  I^t  me  interrupt  you  again  here,  on  that  area.  T 
don't  know  whether  this  is  accurate  or  not  or  whether  it's  still  a  prac- 
tice, buf  T  understand  at  West  Point  also,  T\-hen  there  are  checks  made, 
the  question  is  asked,  is  evorvthing  all  right.  That  means,  is  any  reguhv 
tion  not  beinjr  adhere  to.  Tf  the  answer  comes  back,  all  right,  then 
is  it  not  truo  that  by  answering  all  right  the  cadet  has  then  converte{l 
the  regulation  trimsgression  into  an  honor  code  violation? 

Mr.  DowxKY.  That's  exactly  I'ight.  and  if  you  nuestion  some  of  the 
individual  cadets,  thev  have  sigii-out  cards  which  they  have  to  comply 
with.  '  *      ^  ^ 

Almost,  to  n  man,  the  indi\nduals  that  we  talked  to  said  that  there 
are  terrible  problems  that  they  have,  both  in  terms  of  regulations  and 
the  honor  code.  wIhcIk  as  you  suggested.  Afr.  Chainnan.  a  simple  viola- 
tion of  a  regulation  tlien  becomes  an  honor  code  violation. 

Afany  of  them  posit  the  fact  that  the  reason  they  feel  the  lionor 
code  is  cheapened  is  because  these  regulations  are  so  difficult  to  live 
with  that  if  you  provide  the  ultimate  sanction,  separation  from  the 
Arndemy.  yoii  could  get  compliance  with  the  whole  spectnim,  if  yon 
will,  of  verv  diiticult  to  enforce  retnilafions. 

Senator  Nrxv.  Doesn't  that  reallv  mean,  when  vou  .9:0  by  that,  that 
f ])e  svstem  is  then  fonveT'fed  to  oue  where  anyone  v.dio  violates  a  regula- 
tion hps  a  dniy  tf)  turn  himself  in  for  violating  it  ? 

^fr.  Dowxiiv.  That's  wliat  it  amounts  to.  in  many  in.=:{anees.  There's 
an  interesting  c.ise  in  a  hook  on  the  Academy,  where  an  indivirhial 
v/ho  thouidit  he  l-.^.d  violated  one  of  the  regidations  decided  to  turn 
himself  in  p.ud  found  out  that  by  turning  himself  in,  he  had  not  ac- 
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timlly  violated  the  regulation,  but  lind  violated  tlio  lionor  code.  And 
lio  came  before  fcho  corps  of  cadets  lionor  committee  and  then  before 
the  board  of  officers  and  was  found  to  liave  tlioup:lit  lie  violated  <lie 
honor  code  and  in  fact  turned  himself  in  for  what  he  thou<]:ht  was  a 
violation,  which  in  fact  later  turned  out  to  l>o  a  violation  of  the  honor 
code,  and  was  dismissed  from  the  Academy  for  what  many  considered 
to  be  a  thou^?ht  crime,  the  fact  that  he  had  thon^rht  he  Violated  the 
honor  code  when  in  fact  he  didn't.  It's  really  a  very  arhitraiy  and  in 
some  instances  capricious  system. 

Senator  Nun N.  Do  yon  conclude  from  this  that  there  oujrht  to  bo 
a  clear  delineation  between  the  ren^iilations  and  the  honor  code  it.self  ? 

Mr.  Downey.  I  would  think  there  would  have  to  lx>,  Jlr,  Chairman. 
But  in  particular,  I  would  think  that  there  has  to  be  a  very  thoup:ht- 
ful  and  thoroup:h  examination  of  the  honor  code  itself  and*  the  honor 
concept.  I  think  you're  froing  to  hear  today  fioin  the  oflicial  at  the 
Xaval  Academy,  and  I  think  that  the  comparisons  will  be  very  im- 
portant to  the  committee  and  to  any  vsubscquent  committee  for  com- 
)arin^  what  should  be  done  with  that  lionor  code  and  honor  system, 
)ecause  T  think  it  really  needs  to  be  chanired. 

T  don't  believe,  for  instance,  that  a  cadet  is  anv  less  honorable  if  ho 
has  tolerated  cheating  and  turns  himself  in.  Shoidd  he  be  removed 
from  the  Academy  for  that?  T  think  not.  I  would  think  that  lie  has 
shown  the  hi;2fhest  precepts  of  manhood,  not  only  the  alnlity  to  reco<r- 
uize  his  own  wrongdoiiifrs  hut  the  courage  to  come  forward  and  admit 
it. 

And  I  don't  think  the  penalty  for  that,  should  he  separation  from  the 
Academy. 

In  this  refrard,  many  cadets  roniphiined  to  ns  that  they  have  dif- 
ficulty determining  the  precise  point  at  which  mere  violations  of  reffu- 
lat  ions  end  and  honor  offenses  be<;in,  as  we  just  discussed,  Frequentlv^ 
our  discussions  with  cadets  about  where  each  "drew  the  line"  became 
rcniiniscent  of  a^re-old  debntes  jihont  the  uund)er  of  anfrels  who  could 
dance  on  the  head  of  a  pin. 

We  talked  with  a  ^rroat  many  cjidets,  but  no  two  cadets  seemed  to 
have  the  same  un(lei-stjuidin<r  of  the  recpiircments  wliich  the  honor 
code  imposed.  Some  cadets  described  themselves  as  "hard  line,'-  fre^ 
quently  admittinff  that  under  thei r  own  standards  most  of  their  friends 
nt  one  point  oi-  jinother  had  commiltod  honor  code  violations.  Othei^s 
felt  that  they  were  nmro  "lihei'MT'  in  their  positions,  bolievinj?  that 
houoi'yode  violations  should  be  reserved  forconduct  v.hich  was  tnilv 
reflective  of  nioi'al  character. 

Mr.  Chairniaji,  the  point  that  you  were  raisinnr  hofore.  the  fact  that 
the  various  interpretations  have  in  the  lon<r  run  just  cheapened  the 
rode— of  one  thine:  T  am  sure:  Cadets  arc  not  nearly  so  familiar  with 
"the  rules  of  the  ^rame/'  as  the  conunandant  of  cadets  yesterday  pro- 
poser]. Some  ai-e  "liberal'':  some  are  "hard  lino."  Some  are  just  con- 
fused. I^ut  none,  as  far  as  T  can  determine,  have  precisely  the  same 
mterprefation  of  what  is  e.\peeted  of  them  as  a  member  of  the  con)S 
of  cadets. 

TFowever.  when  General  rimei'  refei-red  to  the  honor  code  as  "the 
rules  of  the  jiramo,'-  he  may  inadvertently  have  placed  his  fin^rcr  on 
one  of  the  real  sources  of  the  Academvs  current  honor  problems.  To 
many  cadets  and  officers  at  West  Point  the  honor  code  is  just  that— a 
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puui\  If.  is  no  -Iniilil:  sm  rxtrcMiicly  troMcluToiis  ^rnmo,  us  tlie  stakes  nro 
iliiito  hi^rli.  Hut  wlirtluM'  tljo  ciisu  iiivnlv(»H  n  w^oond  dassnian  stiilTinfr 
his  bed  so  tlint  hv  cnn  sneak  into  Ili^dilnnil  Fulls  for  ii  beer  or  a  youiio: 
pli'he  trviuir  to  }svt  i\  slice  of  pi/z/n  lute  nt  iii^ht,  the  \niderlying  prob- 
lem renin  ins:  The  results  Avhieli  the  system  frequently  producCvS  luive 
euused  a  ^rrnt,  deal  of  resentment  amon^r  the  eor])S  of  cadets  and  have 
si^niifieantly  lessened  th(»  esteem  in  Avhieh  many  eadcts  hold  the  honor 
system, 

"  Aforeover,  these  problems  are  frequently  exacerbated  by  the  actions 
of  olficers  nt  the  Aendemy  wlin,  themselves,  appear  to  bo^niilty  of 
making:  linphnxard  jud^rnients  nbouf  the  type  of  conduct  which  consti- 
tutes an  honor  violation.  For  example,  take  the  case  of  Cadet  Timothy 
Tfin^zjirold.  One  eveninp:,  he  Avas  asked  by  the  chaimian  of  the  cadet 
honor  conunittee.  Cadet  Andersen,  to  discuss  a  conversation  which  he 
hail  with  TTuder  SiNTctary  Xorinan  Aii<rnsl-ine  durinp:  which  be  said 
that  chentin,ij:  was  |>ervasive  at  the  Aendemy,  Cadet  Rin<:^fjrold  was  hesi- 
tant to  talk  about  the  conversation.  As  encouragement,  Andersen  as- 
suhmI  him  that  he  was  not  nndcr  invcstif^ation.  Ring^rold  was  not  con- 
\-inced  and  ileclined  to  talk  about  the  conversation.  At  8  a.m.  the  next 
mornin<r  Rin,u:irold  was  formallv  cliarged  by  Anderson  with  toleration 
f)f  cheating:.  lie  asserted  that  Kinfrgold  had  loiown  of  cheating  and 
fniled  to  report  it.  The  evidence  against  him  was  his  conversation  with 
Under  Se<»ret:iry  Norman  Augustine,  who  had,  by  the  way,  selectetl 
cadets  at  random  to  discuss  the  violations. 

When  Ivinggold  complained  to  the  dcniitv  commandant  that  Ander- 
sen had  committed  an  honor  violation  oy  lying  to  him  when  he  said 
tliat  Kinggold  was  not  under  investigation*,  the  deputy  commandant 
resi)onded  by  saying  that  Andersen  had  used  a  "poor  choice  of  words." 

Ivinggold,  who  has  never  been  accused  of  cheating,  now  faces  ex- 
pulsion for  tiTing  to  bring  out  the  facts  about  the  current  cheating, 
while  Andersen  ;'ecently  received  his  commission  as  a  second  lieutenant 
in  the  U.S.  Army. 

Point  No.  r>,  the  honor  code,  as  presently  implemented,  will  only 
hinder  the  Academy  s  attempt  to  get  the  truth. 

The  Kinirgold  incident  brings  me  to  my  final  point.  The  Academy 
can't  ask  for  the  truth,  and  currently  puni'sli  men  for  tdliug  the  truth. 

I'm  not  sur])rised  that  the  leadership  of  the  Academy  questions  my 
assortlons.  They  don't  have  access  to  the  same*  sources. 

Cadets  at  AVest  Point  can't  alFord  to  come  foin;\-ard  and  tell  the  truth. 
To  expose  cheating  at  AVest  Point  is  to  admit  toleration  of  it.  The 
penally  for  telling  the  truth  is  expulsion  from  the  Academy. 

Thf^  only  people  who  know  the  full  extent  of  cadet  dishonesty  at 
AVcst  Point  are  the  cadets  themselves.  TTnless  and  until  there  is  a 
forum  -  sucli  as  this  suhconunittee  "  the  independent  blue-ribbon 
]r,]}\v]  whi<'h  leirislation  T  have  intr  aiccd  would  create — to  which 
(•a(lets  c'Au  tell  their  stories  without  fear  of  punishment,  wc  shall  never 
learn  the  truth. 

This  concludes  my  formal  report  on  the  cheating  incidents  at  West. 
Point.  I  am  gratilie'd  to  have  had  an  opportunity  to  present  it  person- 
ally to  this  sul>conuni<tee.  aiul  thank  you,  ^i/.  Obairman,  once  again, 
for  this  opportunity  to  appear. 

]\rr.  Chairman,  let  me  add  mention  of  one  other  point  in  response 
to  some  questions  raised  yesterrlay  by  yourself  and  Senator  Culver. 
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With  rogrtnl  to  tlio  Jipplicat  ion  of  \  hv  honoi*  voilo  to  tlio  (hiily  livos  of 
ollicors  in  the  T^S.  Anny,  T  bdiovc  that,  it  would  l)o  wort Iiwhili*  for 
this  subcommittee  to  cxniuine  n  scries  of  .^(^nmuu  sromlurtcd  by  (icuoi  nl 
Cushmau  nt  the  Army  Coniiuand  and  Staff  Collr^a*.  at  Fort  [.eavcn- 
M'orth  Inst  year.  I)uriu<r  tlic  courso  of  tliese  siMuinnrs.  tho  ollirers  at 
tho  rollo^^c  wrre  i'i\\hd  upon  to  discuss  olli<*or  into^n-i(y  iu  tlu^  Amiv. 
TI\ry  considered  at  that  tiiuc  examples  of  flie  l^")  or  more  nm-t  often- 
repeated  sit  nations  in  which  olllcors  were  under  pn^ssnre.  either'  from 
their  superior  ofFiccrs  or  others,  to  lie.  Afosf  all  of  (he  ollicers  pnrti<'ipat- 
in/j^  conceded  thnt  they  had  lied  durin;/  their  careiM*  iu  one  or  more  of 
the. situations  outlined. 

lint  one  of  the  nu)st  important  lessons  whirh  enier«r<'d  fiom  that 
series  of  seminars  was  the  fact  (hat  AVest  Point  «/i'adnates  an»  jippar- 
ently  assuscopfiMc  lo  the  pressures  to  lie  iu  the  TT.S.  Aruiy  as  are  other 
ollicers.  For  all  we  invest  in  the  honor  code.  th(»s(»  <xraduatcs  of  (he 
Academy  Avere  a])i)arently  no  more  or  less  dislnuavst  than  other  ollicers 
of  similar  rank  and  experience. 

T  Ijolieve  that  someday  we  are  ^n'mi:  to  have  to  fa<"e  llu^  l'a<^t  that 
whatever  West  Foint  does  for  an  oflicer  iu  (h(»  I  S.  Army,  ii  does  not 
make  liini  nuu-h  more  honc^st.  The  cxpcrii»nc(»  may  stren<rtheu  his  coni- 
mitmont  to  make  tht»-  Army  a  career,  but  it  \loes  not  bolster  his 
integrity  under  battlefield  conditions. 

Senator  Xi'xn.  Tiiank  you  very  nuich.  rou<ri'essnian  Dowuev.  T 
conp-atulatc  you  on  your  e\<'ellent  work  and  your  iusi;2:ht  into  some 
of  tho  very  serious  problems  wc'n*  exploriu^^  in  this  suboommittei*. 

Let  me  ask  you  a  question  about  your  last  observation.  Does  the  fact 
that  a  man  ailmifs  he  has  lied  at  one  point  or  another  (birimr  his 
caiver  mean  the  lionor  code  was  of  no  validity,  or  could  you  concbule 
that  instead  of  lyin^^  once  or  twice  durinir  bis'carecr,  if  there  had  been 
no  honor  code,  lie  nu^dit  ha  ve  lied  chronically? 

In  oth.cr  words,  I  don't  tliink  there's  anybody  that  would  say  they've 
<rone  through  life  witliout  sin.  I'm  not  sine  we  can  jump  to  the  con- 
clusion tluit  a  few  trans<rressions  durin*^^  tho  entire  span  n\'  a  <'an»er 
mean  that  tlu*  lioncu-code  had  no  validity. 

^Tr.  I)«nvNi:Y.  I  tlunk  that  Secretary  ITolFmann.  when  he  addi-c^^sed 
flie  C.ovps  of  Cadets  at  this  <rraduation.  put  his  ihv^vv  on  the  whf)le 
concept  of  the  lionor  code.  ITe  Said  that  it  was  timeless— :is  indeed 
it  is  and  it  is  imi)or(aut  for  every  oflicer.  Hut  I  think  for  us  to  be 
under  the  impression  that  the  rori)S  of  Cadets  or  the  people  who  run 
the  .Military  Academy  that  the  honor  code  is  souiethin^x  that  is  instilling 
<xrcater  virtue  in  the  cadets  tliere  wlien  they  leave  tlie  Academy  C 
misleadin^r.  It's  not  only  misleadin<r:  it's  just  incredible.  It's  an  im- 
portant thin^^  to  have.  It's  an  important  concept  (o  strive  for.  but  the 
sanctions  under  it,  I  don't  think,  make  any  better  soldiers  or  any  more 
moral  individuals  than  we  would  liave  if  there  was  sonu'  flexibility  in 
tliat  honor  code.  And  that/s  pretty  clear  from  an  indivi<lual  who 
leaves  there,  who  becomes  an  Army  oflicer  after  he'.s  graduated  from 
West  Point.  The  rest  of  tlie  men  in  tlic  Army  and  the  women  liaven't 
Wii  subject  to  that  same  code  and  the  pressures  arc  so  difllcult  that 
in  many  instances  hc'S  forced  to  tolerate  cheat in<jf  and  tolerate  Iviu^ 
just  so  he  can  survive  within  the  re^^dar  Army. 


r  tliiiik  it's  imp.irlMnl.  I  lliink  it  should  serve  an  n  giiidcpnst.  But 
„s  llic  ultimnt.-  Mmction  I  tiiink  it's  iu-cn,  I  tiunic  tiiat  would  bo,  a 
ti'Mirit' inistiikc.  ,        ,      ,    ,  ,1 

S'liator  Ni  NV.  You  would  cotno  down  hardest  on  tho  Kanetion 

Mr  DowNT.v.  I  would  tliink  sO.  I  Hinik  tiiat  tlu-res  ^'ot  to  Ik-  soino. 
room  for  people  wlio  Imve  tniii  ;^'ressed  and  who  Imve  come,  forward 
and  Miid.  I've  t  ransfrressed.  1  don't  tluidc  wo  want  to  loso  an  nxlivuinal 
wlio'-  shown  tliat  sort  of  eouraf,'e  and  undcrstandin-,'  of  linnnr. 

Seintor  N'i  nn.  leased  on  wliat  von  now  know  about  this  situation 
lifter  vour  investi^'ation.  if  von  wero  all  -.f  a  sudden  plaeod  m  the 
position  of  See  rotary  of  tho  Army  ami  had  llio  deeisions  to  make  iiboiit 
till-  instance,  wliate'onrse  of  art  ion  would  you  rceoniniend? 

I  kncwthat'sa  tou^dxiuestionbut  ■        ,,,,,,,,  , 

M'-  Powsrv  11  is  a  tou^rb  question.  T  would  look  at  tho  two  proD- 
lei'iis  be.  ause  1  think  there  are  two  separate  ones.  One  is  the  Khort-tenn 
prol)Iein  f.f  wliat  you  do  with  171  individuals  wlio  have  actually  boon 
involved  in  this.  .  ■  n 

Tn  rep.'at  invself.  tlie  lirst  prol)Ioni  it  would  seem  to  nie  i.'^  tlu>  shoit- 
Min-"'  proI)!ein'  of  wliat  to  do  witli  individuals  wlio  are  currently  un- 
,ler~in'e-ti":ition  and  wlu)  eurrently  may  lose  their  po.sition  at,  the 
Ae'idemv  \ow  as  to  tliose  individuals,  I  would  try  and  separate  those 
out'  who  h;lve  eheale.I  and  more  oleiirlv  violate.l  the  code  from  these 
who  IiMVrn't,  and  1  tliink  t!ie  i-roeess  is  ^mm^r  to  do  that.  1  m  "ot  so 
siu-e  that  1  wouhl  e.xiH-l  lliem  all.  T  would  reeo^'iuze,  T  think,  the  fact 
tli,f  171  ot  them.  pos.sibIv  100  more.  Iiavo  tolerated  or  who  have  not 
1,,.',.,,  .  M  i-hK  i;;.Iir:iles  :i  tear  in  t]ie_fal)rie  of  1  he  honor  code  more  than 
it  does  in  I !'.:- individual  (dnssof  1077. 

Til..  -,.r,^nd  problem  is  the  more  i>ervasive  .mo  and  (Ik-  Hiore  funda- 
„i,.nt:il  u.,e.  wliat  -lu  we.lo  witli  the  Imnorrode  and  1  would  thmkthat 
tivin-  to  .nrourML'e  WeM  Point  or  reqnirm-  tliein  to  look  at  the 
\-:n-,-,l    \,:nleinv  :.nd  IinVe  e.n  lumor  eom'opt  would  be  the  sort  of 

il,i  il,:ii  T  would  rciuiicT  don't  I,:,  vo  tin- aiisvyer  to  t  hat,  :\rr.  ( .hair- 

„H.p'l-m  -on--  if  1  sound  v,.,..i,...  I've  tlimiirhl  about  thi.sa  preat  deid. 
];,u  ,1...  'ir-i  iliih"  1  w.Mihl  do  i,.  i.'H-^  my  le-ishil  ion  and  <ret  mysolt  a 
„,„r,b,'.'  i,i  o:!;er  people  who  mu'd  help  me  out  witli  tlie  .lons.on  bo- 
,..,„.,.  (■■-■l.-li-h  one.  I'm  iw.l  iv,Uv  sure  Unit  expulsion  trom^tbe. 

\,.,.,l,....v  I'o.  'ilHKe  w!m,  !,:nr  rhe.'.f.Ml  is  n..t  the  be.-l  :ui-wr.  Ibit  Wiien 
I  .  ,  .•„,  ,.Mc:-,.,,|'  the  cliriilinir.  1  siiv  to  nnvelf.  how  em-id 

jl,-,  !.,,'  j,:-!        !.)  li;i\"  I-'IH  or  1  |(>  be       );i  r:i  I  e.  1  fi'om 
\\'r:\'  l  i'.'.'ii' 


llie  .\(:iilemv  for 


,,.,,-,;i,Iv  be  the  s'i'S  of  ilOoftbem. 


t^l 
ft,. 


1  th.'  ■in--ver  In  tlint.  but  I  wcmM  lldnk  the  loniror 

u'.::i       do  v.-idi  tile  e,>d^-  is  th;it  it  needs  some 


^;  .,  ,'  y.  [  rci  ''ni'lr  ii/r,../.  w'llli  you  on  the  hiuT  leriU.  T  tliink 

V,,." ',,.  ..,..!  ...  ii  .'fleNdiibly.  The  short  ter'ni  problem  bothers  me  a  irreat 
,;",,„;  ,.„,,,.  •'.,,M"'i  be<-i!l-'''  if  vou  t-l-'e  llie  position  thill  bee'Uise  tliere's 
I,',,..,'..  ',.,...--;vr"viMhiiion  of  lhe  boror  code  and  really,  the  JnaPsive 
vi,,!.,!-,,-,  I;i!kill^'-  id.MUf  i^  not  the  toleration  rhu^r  beeaiise  lliev 

I,.,,,- „•,  ,„,,.„  ,,.„.,,ven-d  thai,  as  vou  --v.  but  the  ov-rt  eheiitimx  whieh 
,,„.'.••■  anv  k--d  of  honoren.le.  n-)  |. .after  how  llesible,  wonld  lie  baimeU. 
T  ,|,,,  -t  -iVi'--  !'"'  Va vv  oi-  the  .\ir  I''<'ve"  m-  any  honor  rode  in  any  pri- 
v-.,..  ;..--;'ni"'m  v.ouhl  have  in  anv  wav  tolerated  the  kind  of  eheal- 
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in^j:  Hull  hnslxM'ii  uncovcnMl  hinv.  1  would  think  that  almost  all  honor 
cojIi'H  \v<>uhl.  id  (his  pjiilionlni'  cjiso,  whoiw  (here  was  overt  chciitiii;nrj 
call  for  the  ulliiujUo  sanct  ion  whicli  would  be  pnnisiuncnt. 

So  what  I'm  doscrihin'j:  for  you  is  the  very  serious  chai'/ro  of  diuat- 
inir  that  would  ho  sorious  undor  any  lu)nor  codo.  The  dinirulty  I  have 
is  that  if  you  (diau'j:('  th(»  rides,  for  instanee,  if  the  Secretary  of  the 
Ai-ruy  now  were  to  sny  because  there's  been  a  trenicudous  miinbcM-  of 
violators  we're  not  •j:oinn:  to  expel  thorn  all  from  the  Academy,  then  I 
wonder  what  ynn  would  do  to  the  overall  honor  code  by  tidvin*^  that 
action. 

Would  yon  be  sayiuLr  in  ellVct.  i  f  couple  of  you  cheat,  you're  ^rone, 
fclla-^,  hi;t  if  you  can  i^i't  about  ITO  of  you  to»j^ether,  we'll  clmngo  tho 
rides  f 

^fr.  ])r)WNi:v.  The  other  y)rol)lem  with  that  viu'V  tieklisli  moral  di- 
IcMunn  is,  do  you  then  separate  out  liJO  or  lLir»  iiidividuals  for  their 
transin'cssioiis  rero^xnizimi  that  in  fact  many  more  iiavc  adnntted  to  us 
and  to  nuMiy  ntiuM-s  that  ciieatin^r  has  «ro?ifM)!i  and  fh(Ui  the  next  year 
chaiure  (h(»  code  so  that  to  wit  you  would  not  have  expelled  as  mar.y  as 
y(nidid? 

Tru  not  so  sure  T  have  an  answer  to  that  question. 

SenatfU"  \i  nx.  It's  tonirh.  No  doubt  about  it.  Yoi:'ve  done  a  ^^reat  job 
of  testifyimr  hen?  today  and  I  think  ytnir  tcstinu^ny  will  be  of  tre- 
mendous help. 

Senator  l^nrflett? 

ScMtjilor  nAinr.irrr.  Thank  you.  Afr.  Chairman. 

Connfi'o.ssman  Downey,  you  say  in  your  testimony  that  you've  con- 
c\uC 'd  that  tliere  has  been  lots  of  eheatin<r  and  that  elicalinir  has  been 
tolerated  at  West  Point  much  more  frequently  tlian  lias  been  admitted. 

Why  do  you  think  this  is  ? 

y\r.  DowvKY.  Senator,  in  the  process  of  jroinp:  up  to  West  Point  and 
talking  with  cadets,  we  inten'iewed  a  number  of  those  who  have  been 
irivolved  in  this  scandal  and  a  nunihdr  who  have  not  been.  In  my  office 
T  had  one  cadet  who  has  not  been  involved  in  the  elieatinp:  scandal,  who 
has  not  been  charged,  say,  "Con^rressman,  not  only  did  I  cheat  on  this 
exam,  hut  T  tolerated  cheating:  and  T  know  lots  of  nfliers  who  have 
cheated  and  others  who  have  tolerated  cheat  in^j^  and  they're  never 
going  to  get  them." 

.\nd  we  heard  that,  with  an  alarming  frenuency  from  not  only  those 
wdio  have  been  involved  and  wlio  would  like  to  probably  implicate 
othei*s.  but  from  many  who  were  not  involved,  who  will  never  be  in- 
volved and  who  rould  never  be  touched.  And  th.ev  could  tell  us,  as 
we've  pointed  out  in  the  testinionv,  because  T  don't  intend  to  report 
them  to  the  rommandant  of  Cadets,  and  that  is  the  basis  for  my 
))cl)ef. 

Senator  T>  Mrn.iriT.  Why  did  thev  tolerate  cheating  and  why  do  they 
not  accept  the  appar(mt  resfmnsibiiity  that  was  ind'cated  yesterday 
on  the  testimony  that  the  ca.dets  should  not  oidy  refrain  froni  cheating 
themselves,  not  give  assistance  to  anyone  else,  hut  al.so  report  any 
violations  they  see? 

So  ol)viously,  t  hey Ve  not  reporting  violations  of  others  at  the  time. 
^  ^fr.  DowN'KV.  Tn  the  instanr-e  of  thisr  one  cadet,  it's  not  only  a  qnes- 
Hon  of  not  reporting  it.  It  was  a  question  of  actively  being  "involved 
in  the  cheating  himself.  That  goes  to  the  very  fundamental  question 
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of  the  coao  itsolf.  W1.V  .lon't  M.o  cadets  t.n,  In  tl>.  In.llvi.luals  for 
toleration  of  dioating?  .  ..„„„llv  Mmt  miiiiv  of  tlioiii  just  don't 

Very  simply  bocauso  T  think  Tf,  "  \'       'jf^'^i^;;   i,^  il,.t  in  fact 

think  thoy  mcvit  ^^^^V-^^^T^Z.  "^^^^^^^^^  the  Academy, 
if  tlicy  tnm  someone  in,  tliat  niiRnc  mi  .im  ai 

vd.icia  think  is  too  harsh  a  sont.M.cx..  j,^^.,.^.,^ 

Thoro,  was  not,  a  thonph  a]>paron  I  v  i,,  e'xpoct 

that  tho  instruction  on  the  code  and  tlie  svsti  m  was  mm 

tins  kind  "[/;;?"l";;rit"w..nld  bo  an  improvon.enf  in  the  system  of 

:r;  Uii  anlrihVpeile  who  explain  that  to  them  are  the  sen.or 

SoTr  instance  the  clas.s  of  1080  wouhl  be  indoctrinaled  into  ^^'lmt 
li"oV  mornf     ?he  ch^^^^  of  1977,  for  which  170  individuals  have  been 

^"^fol'ro;t^;^;t^Ct"hh;sl,  whether  or  not  they  coald  do  a  very 
efT'ective  ioh      Ihink  having  them  sifrn  someth,n«  '"codf  at 

^osmetic  Utnve  T  think  that  there's  wide  acceptance  of  the  code  at 
WeTpoinrTl  e  problem  is  what  the  code  is.  Tt  differs  in  the  minds  of 
lSd>irevV.T  and  that  is  the  more  fundamental  problem  now. 

Senator  \r-NX.  Would  the  Senator  yield  ? 

Senator  Bahtm-.tt.  J'lst  a  «.-(  ond.  ,    ■    ■     ■     +i  „f  n„.  r>oi-.?nn 

p,rt  of  the  sipnin-,  of  ac.-eptinp  the  code  is  s'.sminfr  tl  at  t^lu-,  pe.-son 
,i,u'ei-tands  the  code  and  here's  what  T  nnders  and  about  it. 

tS.  was  a  pin  t  of  (ho  code  thi.t  T  was  involved  with  many  y^^^s  ngo 
in  nder"n,dnnte  life  nt  colle.ae.  and  so  there  was  an  indoctrination, 
the  "  was  an  Mc,.e,>tance.  and  if  a  person  didn't  accept  ,t.  . they  we- 
a  :  ..pted  hv  the  honor  committee  for  ac,.o,,tance  at  th.e  nn'v-ersity.  n  . 
son, .  dc-ided  not  to  iro.  Thev  just  did-rt  want  t-,  accept  ^1'"^  '"'^^r  ,^  , 
bility.  ■I',ut_  in  tlie  process  of  all  that  I  thmk  they  had  a  , 

indiii-innntion.  . 
Senator  Xrxx.  Would  the  Senator  yield  « 

One  point  we  discussed  brienv  earlier,  that's  the  preat  dis  inc  ion 
betwecT  normid  academic  private  institutions  or  a  pablic  institution 
with  ir,  honor  code,  and  West  Point  is  the  intermin-lmfr  between 
rcL'idiil  ions  and  the  honor  code.  f  f„„  T  1,..rl 

\obodv  told  mo  how  T  had  to  shine  n.v  shoes  or  what  t      J  >■ 
to  he  in  bed  or  whether  T  cmdd  -o  to  a  p././.a  par  or  .at  the  linv  school 
T  ntfeiuh-d  There  were  no  vciriilMf ions  at  all.  and  nobody  came  by  to 
check  to  see  whether  I  was  all  ri-ht  at  m-l.t  at  11,  and  tliere  was  no 
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butits-ottoboonoof  tl.ooonfuain-thin^rstocach.Ls  ' 
1  Wius  mtm'Htdd  ui  a  stateiuotit  that  (i«ii(>nil  Hcirv  .u,„K.  on  Mnv  o« 
.a  (JnuIuutoH,  unci  I  .juote  hin.  .1  f  •  t      H  sn  'l 

liuv c  I,eoii  mcToaHin-ly  nwun,  of  how   itth-  1  reallv  luu  w  l1» m  f  f  1,,. 
wo.  ;n,f:ofthchonorsystenMvlumlwu8ac»(H"     •  ""' 
Umt.  frets  to  t he  vcM-y  point  Senator  IJartlett's  nmkin"  i.hout  n  coin 

s  :;;?''rr'''''^'  f i'"""''    ^-^'i"  ^^ith,  ai  n    „  u.  o 

ii.torjeot  that  bcnm.so  I  think  an  undcivitandin./  pnH  ,|  H  ,  f  1 
systomthatp«.stotJKM,„.vstionot-honora.^ 

istaiice  wlicn  I  wa.s  nt  Conu'll  Univc.Hitv  I  coulchrt  -ct  a  s  i  f 
i:^/.a  after  8  w.thont  n  violation  of  some  ootlo.  1    ar.rs^v  I  ow 

.niHr[r^il;n's'''Th;;t^l''  'l"-'  "'^'"'T''  ^:?^"--«'"an-ancl  I  think  it 
iiu^iii,  IK)  \onis— (liat  no  lionoi-  code  wil   operate  iidIpss  it  hn? 

o,  1.    ..v.  n..,  pi  von  to  the  oa.lots  whore  they 

(Oil  <llia\ealnnppenn(loftimetoworkonit  • 
Do  .you  tlnnk  (hut  the  system  that  exists  at  West  Point  is  the  l-i,„l 
of  system  that  lends  itself  (o  cheatin-^  or  l.n  Is  Ll     o    u  rJhS 
•oportm^r,  koepn,^:  cheat  in.i,  at  a  ver^-  low  le\  eh  „  ,  e  ^   n-r  1 

thaf  is  n^ST  nlV'i^  • ir'"'"'^  "  "f'Portant  poin.t  and 
inar.  i.s  tni  lac  t,  tliat  the  way  the  exams  are  ir  ven ;  for  instnnee  H,o,.« 

_so  ,m,ny  tako-hon.e  ...x.n.s  u-h.-re  c.ollah;,..(ion  i^  JtmSi  nd 
.»   his  mstanee  all  of  a  .sudden  there  wasn't  .nv.  So  I  ■    poi,  s 
]..st  some enrr.rnlnm  problems  (hntthevmi-h(  hMvi/  ' 

thnVTl.?  nT'  f'''''-^''''^-'  f='''<'"-  fl>"<  is'i-nportant.  Senator,  is  (he  fnrt 
that  the  classes  are  so  .small.  Yon  were  talkin;;  before  .hont   m  ler 

m  l  onV'"  •'^l'!'  '"-i^.P  i.uloetrinare,!  to  it.  Wei    T     i  ], 

part  of  the  respons.hd.ty  of  instillinir  l,o„or  mn.'.-t  also  eome  from  1  , 
taet.eal  oflicer  corps.  Kaeh  oilice,-,  for  instance,  teache..  ]  or  i  '  , 
Has-s.  a  very  small  class.  Vo„  wonld  think  that  a  tae(  icnl  of?  -r  • ,  Id 
know  who  were  the  bri.irhter  stndents  and  who  arenV  t l  e  1  ri  1  r 
s  M,  ents  much  before  he  j...,s  an  e.x,-,m  where  (he  st.ul  mt  wl  ni  .  - 
a.-t.npatos  ,n  class  and  hardly  ever  knows  an  answer  all  of  ,  dC  , 
s  arts  tnrmn-  n.  a  perfect  paper.  That's  part  of  the  svsfem  an  T  t  i  ,  ' 
also  pMrt  of  the  prohlen.  h.-re,  the  fact  (hat  the  clnsse  "  smd 
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Fine,  ihoy  slioiild  bo  small,  l^ut  make  the  tactical  o(lii;or  niDrc  part 
of  the  honor  systcMU  hinisoir  whore  he  provides  bsonie  ini)ut. 

I  think  that  up  until  now,  from  what  wo  could  ^,dean  from  the  cadets, 
thoy  have  had  an  attitude  of  hear  no  evil,  see  no  evil,  with  reypect  to 
tho  lioiior  code.  I  also  think,  as  you  mentioned,  tho  administration  of 
certain  types  of  exams  lend  themselves  to  cheating  more  than  others, 
and  1  think  that  wonld  Im  something  for  academicians  to  make  com- 
ment on  more  than  myself,  considering  my  college  record. 

Senator  IiAirriJ-:rr.  Congressman  Downey,  one  linul  (piestion.  l  ou 
have  proposed  legislation  that  wonld  create  a  blue  ribbon  panel  to 
which  a  cadet  coidd  report  alleged  violations  of  tho  lionor  code. 

Do  you  believe  that  this  is  a  desirable  method  to  approach  the  prob- 
lem and  would  you  favor  a  change  in  the  toleration  provision  or  tho 
singlesanction  for  a  violation  of  the  honor  code? 

Mr.  DowNi:v.  It's  my  hope,  Senator,  that  that  woidd  ho  the  judg- 
ment of  reasonable  men  who  would  comprise  that  commission  niter 
they  study  tho  problem.  Bnt  there  are.  as  you  mentioned^  a  whole  host 
of  problems  that  need  to  be  examined,  tho  honor  code,  its  relation  to 
the  cadets,  the  cnrricnluin,  tho  role  of  the  tactical  oflTicers  in  instil  ing 
honor  at  the  Academy,  and  I  think  that  the  way  that  thai  could  best 
be  done  would  be  by  not  only.  No.  1  and  most  importantly,  by  an  out- 
side hivestigatorv  body,  the  commission,  but  also  by  people  wlio  are 
involved  in  teaching  of  students,  and  also  involved  in  tho  military,  as 
well  as  Members  of  Congress  ^  mi    i;  •   r        i     ,i  ^ 

I  think  that  that  is  a  healthy  mix,  if  you  will,  of  mdividuals  who 
could  objectively  assess  not  only  what  has  happened  but  wliat  needs  to 

^^'^K^^niator  BARrLrrr.  Thank  you.  Congressman  Downey.  Thank  you, 
Mr.  Chairman. 

Senator  NuNN.  Senator  Culver? 

Senator  CuLVKR.  Thank  you,  Mr.  Chairman. 

Gon^^ressman  Downey,  1  too  wonld  like  to  commend  you  for  the 
otrorts^on  have  made  in  this  area  and  your  statement  here  today  Jias 
boon  extremely  helpful  to  the  committee. 

Are  vou  familiar  with  the  Buckley  report? 

Mr  l)owNicY.  Yes,  I  am,  to  a  certain  extent.  Senator. 

Senator  Cclvkr.  Do  you  generally  concur  in  the  basic  recommenda- 
tions of  that  studv?  -tr    T-  1     •  u 

^[r  DowNKv.  I  do.  Senator,  I  wonld  like  Mr.  Kass,  who  is  much 
moie'familiar  with  it  than  I  am,  to  comment  on  it.  He  was  up  there 
and  spoke  to  a  number  of  people  about  the  Buckley  report  and  some 
of  the  recommendations  in  it.  .  .  n  .  n^.uio^r 

Mr  Kass  I  think  that  the  maior  impression  wliicli  tlie  Huckley 
report  made  upon  us  during  our  visit  to  the  Academy  was  that  there 
was  a  source  of  some  of  tho  information  which  we  have  determined  to 
be  true  about  a  rear  before  we'd  been  there. 

Manv  asnorts  of  the  Buckley  report  are  somewhat  prophetic,  ancl  it 
may  bo  said  that  in  some  respects  the  Buckley  report  forecasted  what 
wa.c^toconiea  voarlater.  . 

I  think  that  th<M-e  is  much  to  bo  gleaned  from  tho  report,  and  liaving 
had  an  opportunity  to  talk  to  C^)lonel  Buckley  about  it,  I  was  very 
much  impressed  with  it. 
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Senator  CiJLVi:n.  Did  you  have  an  opportunity  to  discuss  with  him 
the  vote  by  the  cadets  and  their  unwilhngness  to  accept  some  of  the 
more  important  recommendations?  Did  you  have  a  chance  to  explore 

?!r^^r®  ^^^-o  determine  some  explanation  for  the  vote? 

Mr.  Kass.  Briefly.  There  were  varying  opinions  as  to  what  the  vote 
meant  and  what  significance  should*  be  attached  to  the  fact  that  less 
than  half  of  the  corps  of  cadets  supported  the  present  stringent 
penalties.  ^ 

There  was  some  feeling  that  tlie  vote  in  some  respect  was  taken  out 
Of  context,  that  cadets  voted  more  on  their  basic  feelings  about  the 
theory  of  it  than  with  a  reference  point  to  what  that  penalty  provision 
actually  meant,  and  that  some  of  them  might  change  their  vote  in  view 
of  the  pi  -.cnt  difficulties. 

Sonai  -  Cflveb.  I  was  interested.  Congressman  Downey,  in  your 
respons(^  to  the  question  from  S-nator  Bartlctt  and  this  has  been  men- 
tioned oil  a  number  of  occasics  in  connection  with  this  particular 
cheating  incident,  the  number  of  unusual  factors  involved  in  this  par- 
ticular examination.  This  was  a  amz  that  wasn^t  all  that  important 
in  terms  ot  the  hnal  grade  involved,  and  one  of  the  points  to  be  stressed 
is  that  it^  involved  taking  the  quiz  home  for  a  couple  of  days  in  an 
unsupervised  testing  environment. 

Sonieliow  ifs  boon  implied  that  this  represents  an  intolerable  temp- 
tation threshold.  ^ 

Now  it  seems  to  me  that  the  reverse  is  true.  If  honor  means  any- 
thing. It  means  that  you're  able  to  carry  that  kind  of  burden.  You 
clon  t  need  luuch  honor  to  take  an  exam  that  has  a  proctor  at  every 
desk  and  it  has  all  the  trappings  of  a  conventional  academic 
examuiation. 

It  seems  to  me  that  tlie  fundamental  purpose  In  an  honor  code  is 
to  tost  the  character  of  people  and  tlioir  capacity  to  comply  with  this 
kind  of  temptation  and  Mils  kind  of  oppoitunity. 

If  they  can't  roally  handle  that,  the  code  itself  doesn't  mean  murh. 
VVo  talk  about  revising  curriculum  to  accommodate  the  weaknesses 
of  character  rafhor  than  to  trv.  as  difficult  as  it  is,  to  ptrengthon  char- 
acter through  tests.  Tin  just  interested  in  v.'hat  you  think  about  this, 
it  seems  very  trendy  to  say  that  one  of  tlie  real  problems  is  that  wo 
tempted  thoin  to  cheat  bv  letting  tlicin  take  the  test  home. 

1  hat  s  what  it's  all  about,  isn't  it? 

Mr.  DowxKv.  I  tiiink  that  it  is. 

Sonator  Cuiat.r.  You  don't  tost  character  by  having  six  instructors 
M-atching  a  cadet. 

Mr.  DowNKY.  Just  on  that  basic  question,  the  instructors,  thev're 
really  not  proctors  for  the  mo^t  part.  We've  heard  testimony  from 
cadets  \yho  s?'     -Ml-  the  instructors  walk  out  of  the  rooms. 

oo  it  IS  \yry  j  \„bIo  to  cheat  and  to  look  at  soineone^s  paper  really 
without  iKuni*  .1  by  an  instructor,  the  onlv  sanction  coining  from 
the  fellow  ondet.  So  that  they  are  tempted  in  other  ways. 

The  problem,  and  I  think  that  you're  right  fundamentally,  that 
you  don't  instill  honor,  and  then  make  violations  of  honor,  not  viola- 
tions, which  is  essentially  what  you  woidd  be  doing  if  vou  said  wo 
don  t  want  tliein  to  take  iiome  exams  because  it  tempts  them. 

They  ^et  exams  to  take  home  all  the  time,  or  projects  to  take  home 
all  the  time.  For  instance,  in  electrical  engineering  or  in  other  scien- 
tific courses,  they  are  told  to  work  with  one  another  in  groups  of 
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tliroo  or  four,  nnd  Miis  liiipnoiis  roiitijioly.  Tlio  probloin  is  that  it  i9 
timu'd  on  nml  tiunod  olV  with  a  littlo  mifiision.  1  ini<rlit  say,  to  the 
rtulots  because  they've  ^<otton  into  the  linbit  of  working;  with  one 
another.  .  . 

Ihit  I  tiling  the  fnndamental  noiht  is  that  the  temptation  is  always 
<roinir  to  be  thoro  ulietlier  yon  chanfrti  the  honor  code  or  not  and  you 
shonTd  provide  for  as  nnieli  honor  as  possible. 

Senator  CvrxvM.  Yoirre  not  sti^'iresting  tliat  on  tlie  basis  of  your 
investigation,  that  thore  was  an  aml)i^niity  in  instnictions^ven  to  the 
cadets  as  to  whnt  the  partioilar  <rn))ind  rules  wore  on  this  test.? 

^Fr.  Dowxr.Y.  I  don't  roally  know  tliat.  Tin  specuhitin/jr  as  to  the 
testimony  that  we'vo  heard  con^-erninn;  otlier  oxanis  wliore  they  ro 
artuallv'instrurted  to  work  with  ono  another  and  tliis  inifrht  have 
boon  a  pi-obloni  in  delineatin^r  tliat.  It  clearly  wnsivt.  From  the  instruc- 
tions thev  renli/ed  that  there  wns  to  be  no  cooperation. 

But  to'sav  lor  instniice  that  this  tako-home  exnm  was  niiKiue  wouUl 
1)0  wror.ir.  but  to  also  say  that  tliey  mi.^lit  liave  some  problems  with 
i!  hecauso  it  doesn't  wash  with  prior  l^ehavior  would  also  be  a  problem, 
borausc  thcv  are  asked  to  coilaborato  frequently. 

Senator  rrr.vKU.  X(nv  von  mentioned  tlint  this  cheatinnf,  in  your 
jud-'iiir-iit.  based  on  tijo  evidence  that  yon  have  been  able  to  obtain, 
was'^vcrv  libdv  far  more  pervasive  tlum  the  numbers  that  are  cur- 
rent Iv  involved  here.  IT:),  and  perhaps  more  out  of  a  class  of  820  or  so. 

AViint  do  vou  suirirest  that  the  responsibility  of  the  Academy  is 
here  in  terms  of  getting  at  tlie  bottom  of  how  widely  flaunted  the 

iionor  eode  is?  .  ■     .        ^  ^ 

Do  vou  tliink  there  slumld  be  the  initiation  of  a  systematic  searc_h 
in  the' first  vear.  second  vear,  or  fonrtli  year  exams,  for  patteiTis^  It 
should  he  rcviewefl.  Tt  is  important  to  know,  isn^t  it,  how  completely 
bankrunt  tlie  present  practit-es  are  if  wVre  .iroin.ir  to  start  ovor^ 

Afr  Do^vvl•v.  T  would  think  that  one  of  the  quof?t,ions  that  the  coni- 
mittoe  mi^dit  want  to  po.se  for  itself  is  wlietlier  or  not  yon  d  want  to 
interview'some  of  the  class  of  1077  or  1078  and  -rant  them  testimonial 
inmuinitv  and  -et  them  to  come  forward  and  tell  you,  either  in  a  secret 
se=:c;ion  oV  open  session,  where  thev  have  an  imnmuity  to  tell  yon  ex- 
nrflv  how  p(U-v;Lsive  rheatinir  is  so  that  vmi  hear  from  them  firsthami. 

So  T  would  smrirest  that  to  you,  Senator,  and  su<rnre.st  it  to  the  sub- 
commitl^^e  chairman.  ^  ^.  , 

Senator  Cri  vn:.  This  isn't  intended  by  way  of  aiTLn-avatinn:  the  ob- 
vimH  di<<-om[iture  of  t],e  Academy,  and  maybe  there  are  other  ways 
to  do  it,  l)nt  T  think  that  the  obvious  tbinir  is  to  have  a  bettor  system, 
nunc  HTert  ive  system.  We  do  h:ive  to  know  tlie  extent  of  the  problem. 
'  Dowxrv  t  don^t  want  to  i^ontificate.  T'm  far  too  ymmnr  to  do 

tlcit  'lhit  if  we  de(>ide  tliat  we're  not  iroimr  to  pursue  the  truth  as 
'/e.n-ii^lv  as  possible,  we've  rrot  some  real  problems  as  a  Comrress,  as 
nn  \rmv  Mwt  itution.  1  think  Idiat  vmi  could  do  that  for  your  own  edifi- 
p.^f^oM  behind  closed  doors  from  the  cadets  witliout  even  creatin^r  any 
.nnre'  nrold.ms'  fr)r  the  Academy  than  they  already  have  and  ascertain 
the  tr-iMu  but  T  suL^LTost  it  to  you  as  stron<rly  as  possible  because  it  s  the 
oTilv  vn'  illv  <^(*t  to  M>e  bottom  of  it.  ^ 

Sofr-  -  •  Tr*^  po^-^Mc  that  coidd  he  handled  on  an  informal 
basi^-  'y  '  A(  ad'emy  itself  with  a  series  of  interviews,  much  like  you 
difl.  r:ii;'5M-t1uin  in  a  formal  atn^.osphere. 
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Mr.  DowNKY.  I  would  su^rgc^t,  Senator,  that  if  it  is  done  at  the 
Academy,  that  the  subcouiiuittee  go  to  the  Academy  ajid  do  it  them- 
selves. 

Senator  Nxrxx.  You  fomid  tlie  cadets  to  be  rather  frank  with  you 
when  you  talked  with  them  ?  ,     ,    />     t  ^ 

Mr.  DowNKV.  I  found  tlie  cadets  at  this  Academy  to  be  tlic  frankest, 
most  sincere  <rroup  of  individuals  I've  ever  run  across,  and  they  will 
tell  you  the  truth  because  to  tliat  extent  the  honor  code  lias  worked.  I 
mean  tliey  want  to  tell  tlie  truth,  tliey're  almost,  yon  can  see  it,  welling 
within  th(un,  waiitin.i^  to  come  foi  ward  and  say,  Vva  done  something 
wrong.  I  want  the  svstem  to  be  good.  ,  ... 

Senator  Xuxx.  VVhat  you're  saying  is  you  think  tlie  situntion  is  ripe 
for  people  to  purge  their  consciences  if'tiiere  was  incentive  to  do  so, 
and  sojne  degree  of  protection  ? 

Mr.  DowN'KY.  If  there  ever  was  a  time,  Senator,  this  is  it. 

Senator  Nuxx.  Senator  Leahy 

Senator  Lk.mi v.  Tliank  you. 

f  imve  read  tlirough  yoiir  whole  stiuement,  Congressnuxn  Downey.  I 
conuni'ud  von  on  it.^I  think  it's  very,  very  good.  I  think  it  points  out 
one  of  llie*  nnfortunjite  tilings  nbout  the  schedule  we  all  follow  here; 
that  we  forget  in  o\u-  congressional  duties  that  it's  sometimes  very  good 
to  get  rigiit  down  to  the  place  involved  and  talk  to  the  people  involved. 

As  a  former  prosecutor,  J  always  comment  that  it's  most  lielpful 
nnd  I  tliink  you  ought  to  be  comme^nded  for  dohig  just  that.  I  like  the 
sutrirestion  yon  nuide  to  Senator  Nunn  nhout  tlie  fact  that  we  ought  to 
hrive  tise  eominittee  ge.t  right  out  tJiere  and  talk  to  the  individuals. 

I'm  just  curious  on  one  thing.  In  your  discussion  with  the  students 
tluTf  is  an  enormous  emphasis  on  the  honor  code  at  West  Point,  a 
rotaiiy  innexii>ie  one,  one  tiiat  sets  up  a  standard  that  is  beyond  reach ; 
did  anyone  evoi-  brinir  no  the  obvious  dichotomy  between  that  be- 
Ijavior  an<l  th(^  behavior  of  some  of  those  graduates  once  they  become 
military  oHicers,  as  in  snch  things  as  My  Lai,  such  thinjrs  as  the  altera- 
tion of  body  counts  din  ing  Vietnam,  and  some  of  the  things  that  came 
out  during  hearings  of  tliis  Congress  in  the  past  couple  of  years,  the 
scandals  within  the  militarv,  scandals  involving  kickbacks,  bribes,  and 
so  on— did  any  of  tiiem  raise  the  point  that  perhaps  there  might  be  a 
double  standard  ai'oundhere? 

Mr.  DowxKY.  Senator,  it's  interesting  you  mentioned  that.  Of  course 
t  hi)t  WMS  one  of  the  thint^s  that  Fred  and  J  discnssed  at  some  length,  for 
in.-fMn(  (^  witli  (icnei'al  Lerry  and  General  T^lmer. 

SoTuitor  Lr.ATiY.  Did  tlie  students  think  that  this  was  any  excuse  or 
did  they  just  point  this  out  as  kind  of  a  

^.fr.  DowN'KY.  Interestinglv  enough,  discussinir  this sitn.ation  with  all 
of  the  cadets,  and  T  mean  this  as  sincerely  ns  I  say  it,  tliat  they  don't 
offer  excuses.  That's  one  of  the  very  interesting  things  about  both  the 
individuals  involved,  or  not  involved.  Tliey  don't  talk  about  excuses. 
Tlioy  talk  about  right  and  wrone.  what  tliey've  done  riirlit  and  wi-oncf. 
But  this  w^as  discussed  at  some  length  with  a  number  of  them  about  the 
liodv  counts  of  ^fy  ai,  and  in  fact  yon  will  find  that  it  was  General 
Koster  who  is  an  A.  ademy  graduate,  as  was  one  of  the  colonels,  and 
tliey  talk  about  this,  but  they  don't  offer  that  as  an  excuse  for  what 
tliey  have  done  and  never  did. 
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Senator  Lkaiiv.  I'm  proud  of  that  in  that  regard  because  obviously 
it  would  not  be  an  excuse  f  them  in  their  own  situation  but  it  is  cer- 
tainly disquieting  to  nie,  » ^  a  meniber  of  the  Armed  Services  Com- 
mittee, to  see  these  two  sets  of  standards;  in  other  words,  the  unbe^ 
lievably  rigid  situation  at  West  Point  and  the  subsequent  examples  I 
mentioned.  And  I  think  you  point  out  the  problem  with  that  rigidity 
in  your  own  testimony  when  you  speak,  for  example,  in  terms  of  how 
to  spell  a  word  and  the  consequences  of  going  to  a  pizza  parlor  and 
so  forth. 

Mr.  Chairman,  Tin  gl  ul  to  have  a  chance  to  be  here.  I'm  glad  to 
have  read  Congressu  r.i:  Downey's  statement.  I  have  no  further 
questions.  i.  • 

Senator  Nr'NX.  Thiuik  you,  Congressman  Downey,  for  being  here 
and  we  apj)      ;ite  your  hoiug  here. 

Mr.  DowM'Y.  I  would  just  like  to  thank  you. 

Senator  Nunn.  Our  next  witness  is  Eear  Admiral  McKee,  Superin- 
tendent of  the  U.S.  Navay  xVrademy.  ^ 

T  believe  that  Admiral  McKee  is  accompanied  by  Lieutenant  Colonel 
Robillard  of  tlie  U.S.  Marine  Corps,  who  is  ofiicer  representative  to  the 
brigade  honor  committee. 

Admiral  JIcKee,  wliy  don't  you  proceed  with  your  statement  this 
morning? 

STATEMENT  OF  REAR  ADM.  KINNAIRD  R.  McKEE,  U.S.  NAVY, 
STJPERmTENDENT,  U.S.  NAVAL  ACADEMY,  ACCOMPANIED  BY 
IT.  COL.  GEORGE  ROBILLARD,  U.S.  MARINE  CORPS,  OEEICER  REP- 
RESENTATIVE TO  THE  BRIGADE  HONOR  COMMITTEE 

Admiral  McKek.  INIr.  Chairman,  I  am  pleased  fo  have  this  oppor- 
tunity to  discuss  the  operation  of  the  honor  concept  of  tlie  brigade  of 
midshipmen,  and  its  relationship  to  the  overall  fulfillment  of  our 
mission. 

We've  already  introduced  Lieutenant  Colonel  I?obill:U'<I. 

The  Naval  Acadeniv's  program  of  education  is  designed  to  provide 
commissioned  officers  for  the  line  of  the  Navy  and  Marine  Corps.  An 
essential  element  of  this  process  is  the  development  of  a  deep-seafed 
sense  of  professionalism.  The  keysfone  is  self-discipline  and  total  com- 
mitment to  high  standards  of  honor,  duty  and  resi)onsil)ility.  Unflinch- 
ing honesty  and  foithrightness  are  essential  elements  of  this  commit- 
ment. Vital  to  the  development  of  those  characteristics  is  a  realistic  but 
demanding  military  environment  in  Avhich  rigorous  standards  of 
conduct  are  required  of  all  midshipmen. 

The  Naval  Academy  has  always  required  high  standards  of  in- 
tegrity of  its  midshipmen.  Uni  il  1051  honor  stanrlards  were  specifically 
included  in  midshirmien  regulations,  and  violations  were  processed  as 
serious  conduct  oU'enses;  and,  as  a  matter  of  fact,  they  still  are,  as  I 
will  show  later. 

The  present,  formalized  concept  ori^rinated  in  September  1051  when 
the  first  directive  was  issued  describing  the  class  honor  committees. 
Since  then  the  concept  has  undergone  ])enodio  refinement,  largely  to 
provide  due  process  in  the  investigative  procedures. 

The  authority  for  me  to  establish  and  maintain  standards  of  conduct 
and  to  deal  with  infractions  of  these  si  -mdards  is  derived  from  title  10, 
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United  States  Code.  Certain  serious  offenses  under  the  Naval  Acad- 
emy's administrative  conduct  system  may  lead  to  discliarge.  These 
infractions  include  those  covered  by  the  honor  concept  which  estab- 
lishes the  principle  tliat  a  midshipman  shall  not  lie,  cheat,  or  steal. 

A  midshi  nan,  instructor,  or  staff  officer  who  believes  he  has  evi- 
dence that  a  .noniber  of  the  brigade  has  violated  the  honor  concept  has 
two  principal  courses  of  action :  lie  may  .  cport  his  evidence  to  tl\e 
brigade  honor  committee;  or  second,  discuss  the  incident  with  the  sus- 
pected offender,  then  take  one  of  the  following  actions:  He  can  report 
the  offender;  he  can  caution  and  counsel  the  olFender  without  refen'al 
to  the  honor  committee;  or  he  may  drop  the  entire  matter  if  it  appears 
certain,  after  his  discussion  with  the  individual,  that  no  violation  has 
occurred.  Tlie  responsibility  for  selectui^  the  proper  principal  course 
of  action  rests  with  the  individual  who  observ^ed  the  possible  violation. 
He  must  take  one  of  these  actions.  He  does  not  have  the  option  to  do 
nothing. 

Alleged  infractions  of  the  honor  concept  are  mvestigated  by  mom- 
l)Oi*s  of  the  brigade  honor  conunittce*  and  the  facts  are  presented  to  a 
board,  composed  of  other  mirlshipnien  members  of  the  honor  commit- 
tee, which  acts  as  a  factfinding  body  for  the  conunandant  of  midship- 
men. 

Senator  Xuxx.  '}*h\v  I  a.sk  you  one  qiiostion  there.  Admiral  ? 

You  liJive  thred  choices  which  is  a  treineiulous  difference  between  the 
A\''e.st  Point  system  and  this  is  whore  we  want  to  zero  in.  (A)  You  can 
repoit  the  oilcnder— that's  the  only  choice  you  have  tit  West  Point. 
(  I»)  If  you  sec  an  offense — this  is  your  t<?stiniony — you  can  caution  and 
'•Min.sei  the  offender  without  n-ferral  to  the  honor  committee.  That,  of 
coui-se,  is  the  most  si<xnificant  dc  i)arture. 

Xow  on  that  one,  let  nie  ask  you  a  question.  Let's  assume  that  you  see 
this  same  oll'entlcr  two  times.  The  first  time  you  caution  and  you  don't 
refer  him  to  the  honor  conunittoe.  Let's  suppo.se  you  see  him  again  2 
weeks  later  committing  the  same  offense,  "Wliat  then  is  your  duty Is  B 
still  an  option  'i 

Admiral  ]\[cKke.  lie  still  has  the  same  option.  Again,  it's  a  matter  of 
individual  responsibility  of  the  midshipman  who  oliserves  the  infnlc- 
tion*  I  would  suspect  that  the  second  time  around,  n\y  own  inclination 
in  that  position  would  be  to  say  I  gave  you  your  chance  last  time,  Char- 
ley. Yon*rc  on  report. 

vSonalor  Xirxx.  Tiu^retically*  thougli,  there  would  lie  no  violation  of 
the  Annapolis  lu?nor  sy.steni  if  a  midshipman  saw  another  one  commit- 
ting the  same  offense  a  hundred  times.  He  could  theoretically  caution 
him  each  time  and  counsel  with  him  without  reporting  him  to  the  honor 
committee? 

Admiral  ^IcKke*  That^s  correct. 

Senator  BAirrrxT-r.  Would  the  Senator  yield  ? 

On  tliis  same  question,  then,  100  different  midshipmen  could  have 
olnservcd  a  violation  of  thi£i  one  midsliipman  and  decided  not  to  report 
him  on  100  occasions  and  he  would  have  been  a  rather  prolific  cheater 
and  the  system  would  have  failed  in  my  mind. 

xVdmiral  McKek.  That  s  riglit. 

Senator  Bautleit.  Is  there  anything  in  this  system  to  guard  against 
this?  Any  protection  of  that? 
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Admiral  McKee.  Yon  have  to  understand  and  I  will  come  '  -k  to 
tiitlmy  iitement  in  a  minute  thut  the  "^f  in'^t^^-e  condu^^^^^ 
tem.  Senator  Bartlett,  of  wMch  this  is  a  part,  °^°.f,,\%Xred 
realistic  mHitary  environment.  The  bnsic  sense  of  mtegnta  1  rcterrort 
S^s  oneSt  has  to  prow  under  the  ripht conditions.  An  lionor  system 
k  not  goin-  to  do  it%v  itself.  An  administrative  kind  of  system  is  not 
S)hi-  to  do  it  by  itsplf.  It  has  to  Ik-  a  matter  of  precept  and  example,  it 
ga^^     the  thlig  that  one  does  at  the  ^aval  Acadeiny-to  develop  a 

of  integritj^If  Ave  do  that  correctly  then  ho  .hy^^^^^^^^^ 
times  should  not  happen.  But  you  are  right.  If  wo  fail         ^lut,  cer 
tainly  it  can  be  violated,  just  as  in  a  more  ri.snd  code  you  could  have  100 
people  see  a  violation  and  not  take  any  action.  j  +WA,.7nnlf1 

^  sLator  NUKN.  "WHiat  you're  sayin-  is  as  I  understand  it,  therMvou  d 
not  be  a  theoretical  violation  under  that  ^OTf  jf.^^'t^.^ff^^^^^^^^ 
vou're  savin<r  tlw  system  itself  would  have  failed  to  instill  in  that  par 
iia  lar  midshiprnan.  who  observed  this  a  hundred  times,  the  proper 
So  of™  ami  honor  if  he  did  obscn'e  it  that  many  times  and  failed 

^SSal'McKEE.  I  think  that's  true  and  I  think  I  ^ould  be  ill- 
udvS  to  sly  that  we  are  100  percent  successfid.  The  svstem  doesn't 
fake  on  100  percent  of  the  people,  just  as  any  system  doesn't  take  on- 100 

perrent  of  the  people. 

Snn-itor  Leahy.  If  the  Senator  would  yield.  .  ■  .  ^ 

Ire  te/tiWv  so  far  here  would  indicate  that  the  mo.st^n.^d  system 
has  not  had  that  same  kind  of  success  rate,  as  a  matter  of 

Idmirnl  ilc-KEE.  I'm  not  prepared  to  comment  on  the  other  system. 

Senior  LeIiiv.  I  undorstaud.  I  was  makinp  it  more  as  a  comment 

than  a  question  to  you.  n   •  n 

SouatorB  VRTLETT.  If  the  chairman  AvouldyieUl. 

IfX  midsliipman  took  option  B  and  he  cautioned  "nd  c/.nnseled 
the  offender  but  didn't  refer  it  to  the  honor  committee,  could  lie  also 

""S.^ a/McIvEE.  Xo,  tliat's  the  sn.ue  word.  If  he  cautions  and  conn- 
self  inl  his  has  lmpp«ied.  In  one  instance  of  a  violation,  the  mchvid- 
uarXo  SoveredSt  counseled  for  45  mimites  and  ]ust  didn't  pet 
throuffh  to  the  guv.  In  fact,  he  found  that  the  more  he  talked  to  the 
' entleman.  the  more  he  was  dipginp  himse  f  a  hole  on  the  instance  hat 
attracted  his  attention  in  the  first  place.  He  saw  the  counseliufr  wasn  t 
takin"- 90  he  went  aliead  and  reported  the  A'lolation.  .  , 

S^natoi  B.Mrn.Err.  But  could  the  person  report  i  and  also  counsel 
^vi^hout  actuallv  lef^mnp  it  to  the  honor  commit  ee 

Admiral  McKee.  Report  and  refer  have  to  be  used  as  the  same 
word  I've  kind      !<  -t  track  of  Avhere  T  Avas.  .  4.^ 

Senator  irxN.  Arimiral.  whv  don't  you  start  ],ack  at  the  bottom 
of  p!a  "e  2  I  think-  you  were  o„  the  top  of  pape  -3  but  T  flunk  you  could 
repeat  that  last  paragraph  witli  alleired  infractions. 

Avdmiral  M<-Kf,e.  Alleped  infractions  of  the  honor  concept  arc  in- 
vesti<'at(>d  bv  members  of  the  briirade  honor  committee;  and  thejacts 
presented  to  a  lK>nr.l.  composed  of  other  members  of  the  honor 
Zm  tte  ,  which  acts  as  a  fact-finding  body  for  the  commandant 
Tf  midshipmen.  Their  findings  and  recommendations  are  reported  o 
the  commandant  for  his  use  in  hearmp  each  case.  And  hejloes  m 
fact  hear  each  case.  The  brigade  honor  committee  does  not  have 
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authority  to  iinposo.  any  kind  of  punishment  or  censure.  At  no  sta^e 
in  the  proceedin<^  are  findings  or  recommcndutions  publicly  an- 
nounced except  that  tlie  midshipman  concerned  is  informed  of  all 
investiirfttive  findin^irs.  The  commandant  reviews  the  investi^^ation  and 
all  other  facts  i)ertainin;^  to  it,  then  holds  a  hearing  with  the  midsliip- 
man  alle*red  to  have  committed  a  violation.  After  that  hearing,  lie 
may  tenninate  the  proceeding,  direct  further  investigation  by  the 
honor  committee,  or  foi*ward  tlie  ease  to  me  with  lii.s  recommendation. 

Wlien  a  case  is  foi-warded  to  me  I  review  the  entire  investigation^ 
including  the  commandant's  liearing.  If  I  agi-ec  that  the  accused  has 
committed  tlie  alleged  violation,  I  will  normally  recommend  to  the 
Secretary  of  the  Xavy  that  the  accused  midsliipiiien  be  disrharged. 

I  may  also  afford  him  an  opportunity  to  resign  in  lien  of  discharge 
and  in  fact.  Senator  Xunn,  this  is  our  standard  practice  for  miscon- 
duct, dischargevs  under  article  6062,  title  10.  ^Y^  do  give  them  an 
opportunity  (o  submit  what  we  call  a  qualified  resignation;  however, 
the  vSecretary  of  the  Navy  is  the  final  autliority  in  each  case.  That  is, 
if  I  send  fonvard  a  recommendation  for  his  discharge,  the  Secretary 
of  the  Navy  has  to  approve  that.  If  he  resigns,  the  Secretary  of  the 
Navy  has  to  accept  hi.«;  resignation. 

So  in  either  case,  that  level  of  review  remains  intact.  Throughout 
these  pro(;ee(lings,  the  accused  individual  has  the  assistance  of  a  inid- 
shipman  adviser  of  his  choice.  Tiie  adviser  is  a  member  of  the  honor 
committee  wifh  a  thorough  knowledge  of  the  honor  concept. 

Senator  Nuvx.  Jfay  T  ask  yon  one  question? 

I'm  trying  to  distinguish  betv/een  this  and  West  Point  procedures. 
The  only  thing  I  see  different  here  in  this  procedure  is — it  may  be  just 
Mji  omission~-you  do  not  make  reference  to  the  brigade  honor  com- 
iiiittee's  option  of  dismissing  the  charges. 

Is  that  an  option  ? 

Admiral  McKee.  That'?;  right.  If  it  finds  no  violation  ha.^  occurred, 
the  brigade  honor  committee  will  dismiss  the  charges  and  the  record 
will  Ik?  destroyed  and  no  further  mention  will  be  made  of  it. 

Senator  Nrxx.  Without  coming  to  you? 

Admiral   jrcIvEE.   That's    rigjit,    witliout   even    going   to  the 
commandant. 

Senator  Nuxv.  That's  the  .sime  procedure  We>t  Point  has  at  that 
point. 

Admii-al  ^TrKEE.  However,  you  should  be  aware  ti,n.t  rolone]  Kohil- 
lard  reviews  not  guilty  as  well  as  guilty  eases  to  make  sure  (he  tech- 
nical aspects  of  this  system  funetion  as  they  should. 

Senator  Nunn.  They  do  have  that  option  ?* 

Admiral  McKee.  That's  right. 

All  right,  to  get  back  to  talking  about  the  adviser  to  the  midship- 
man who  may  he  charged.  That  adviser  is  responsible  for  assisting 
the  accused  midshipman  in  the  preparation  and  presentation  of  his 
case.  The  accused  may  also  retain  the  assistance  of  counsel  if  he  so 
chooses. 

ITowever.  only  his  nudshipman  adviser  can  be  present  during  formal 
proceedings  of  the  honor  board.  As  you  well  know,  there  are  differences 
between  our  honor  coneept  and  the  honor  codes  of  the  other  two 
academies.  Tlie  most  significa  nt  of  these  is  the  absence  of  the  nontolera- 
tion  clause  in  our  concept.  We  believe  that  the  alteniatives  tliat  I've 
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doscribcd  earlier  consHt,.tc  a  .trenjrth  and  ^o^^*^^.*  «„<i.°:f  ^ 
durable  principles  of  personal  in  egnty  by  '"'^q^'^g  "£ 
midshpman  to  come  to  grips  with  moral  issues  ^'^f 
to  be  forced  to  ripid  adherence  by  a  code  which  gives  him  latitude 

mat  I  mean  by  that  is  that  \n  some  cases  a  not  very  thoughtful 
individual  will  take  what  amounts  to  the  easy  way  out.  You  re  on 
leport,  friend.  I  can't  help  it.  It's  the  way  the  system  works.  I- 
wonldn't-do-this-if-I-didn't-have-to  kind  of  thing. 

That's  not  a  very  good  principle  of  leadoi-ship,  and  we  do  everr- 
thing  we  can  to  keep  that  from  growing  among  our  midshipmen,  ihe 
point  is  he  must  take  the  initiative,  himself.         ,  . , ,    -i^,  „„-. 

Ho  has  failed  in  his  responsibility  to  ^he  brigade  if  he  docs  not  pur- 
sue one  of  the  options  T  described  prevr      y.  .  T„^^noi;n<r 

The  lionor  concept  is  more  than  an  ac.mmstrative  device  for  dealing 
with  certain  conduct  violations.  It  is  an  important  element  of  leader- 
ship training  within  the  brigade.  -Tfn^ 

As  I  mentioned  earler,  we're  trying  to  create  a  realistic  military 

environment  in  which  to  raise  and  train  ""^.I^f  ^V^^rCVraitinff 
honor  concept  and  its  fnnctioning  must  contribute  to  that  training, 
not  meS  V  bf  a  punitive  device.  Within  each  of  the  36  companies  m  the 
Wigade  eJch  class  has  its  elected  honor  committee  represon  ative  who 
is  i^spon^ible  for  a  continuing  program  of  faniiliarization  in  the  con- 
cept answering  nuestions  on  riie  concept  and  soliciting  and  forward- 
ing snggestionF  for  the  improvement  of  the  concept  from  his  class- 
mates, and  that  sort  of  thing.  T  ■  J  4.1,« 
It  1;  not  the  Acadcmv's  intention  to  foster  nmonc  the  brigade  the 
assuinption  tlint  honorai>le  conduct  is  behavior  strictly  associated  witn 

^'^The  rono\Tonoept  is  intnnderl  to  be  an  integral  part  of  the  profes- 
sionalism expected  of  ci-adnntes  tlirougliont  their  careers. 

And  that's  the  end  of  my  prepared  statement.  Senator. 

.'=5enator  Nunx.  Colonel,  do  you  want  to  make  any  kind  of  pre- 
liniinarv  statement?  .    ^,  . 

Tolnnel  T^onn  lard.  No.  sir.  T  have  no  statement. 

.Senator  NrNN.  Admiral  INfcKee,  in  your  opening  statement  you 
make  it  clear  that  the  honor  concept  was  divorced  from  Midshipmen 

Reculntions  in  lO.")!.  .  . 

\diniral  McrTCF.n.  No,  sir.  that's  not  quite  con-ect.      ,   ^  .  _ 

Of  CO uiU  T  w.sn-t  in  this  position  in  those  days,  but  the  offenses 

^vere  included  in  the  conduct  system.  They  were  not  handled  by  an 

^'T/nTKpened  in  lOr.l  was  the  mechanics  of  the  present  investi- 
crative  routine  nsinc  t1ie  honor  committee  and  the  education  and  so 
f,"r  h  were  formalized.  It's  snbst^ntially  intact  today.  It's  been  up- 
graded and  reviewed  and  changed  somewhat  but  the.e  changes  have 
d  primarily  a  consolidation  of  what  they've  learned  at  the  Naval 

^  SenaTor  Nitnx.  Ts  it  fair  to  say  that  at  this  point  in  time  the  regula- 
tions and  the  honor  system  are  two  separate  mattcns?  . 

\d  n  ral  Mc  Kr.r,.  Xo,  sir.  As  I  said  before,  T  operate  an  admmis- 
trative  conduct  svstem.  under  my  author  tv  in  title  10,  T^mt^f  ftj^tc^ 
Code  Three  of  the  offenses  nnc>r  the  administrative  conduct  s>st«m 
are  lying,  cheating,  and  stealing.  Other  serious  offenses  that  could  lead 
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to  dismissal  iiidudo  the  deliljci  iitc  disobedience  of  orders,  linziiig,  and 
tliat  kind  of  thing. 

Tho  difference  wlierc  the  honor  coiu'(*pt  i.s  concerned  is  the  investi- 
gative procedures  when  an  indlvidnnl  is  chiuged  with  those  honor 
concept  viohitions. 

In  fact,  my  aihninistrativc  conduct  instiiictioii  lists  tliose  olTenses 
and  tlicn  says  tliese  arc  processed  in  acconhmce  witli  a  .separate  in- 
struction, Avhich  is  tlie  honor  concept  inst  ruction. 

P^or  some  time,  Ihclieve,  tliat  direct  linkaire  to  Utle  10  United  States 
Code  did  not  exist  but  I  tlioui^ht  that  it  must.  I  dichi't  sec  how  I  could 
recommend  a  mi(Ishi])man  for  dismis.^al  for  misconthict  unless  it  wns 
tied  to  the  statute  tliat  gives  me  tlie  authority  to  do  so.  and  I  didji't 
see  any  way  that  the  Secretary  could  art  on  tliat  recomiueiuhition  again 
imlt'Ss  lu'  was  operating  un(h'r  tlie  congressional  statute  that  gives  me 
authority  to  operate  an  administrative  conduct  system. 

Senator  Nu.nn'.  I'm  still  not  sure  I'm  rjear  on  tins  point.  Are  you 
saying  tliat  regulations  and  ihe  honor  system  then  are  all  part  of  one 
package? 

.Vdmiral  McKkk.  T'm  saying  that  tlie  olFenses  tliat  the  honor  sys- 
tem encompasses  an*  listed  vr\th  all  other  o  He  uses  under  tho  adminis- 
trative con(hict  system.  That  is  an  instruction  signed  by  me  that  lists 
the  things  a  midshipment  will  not  do. 

The  process  for  handling  those  three  olfcnses  is  in  a  se[  irate  in- 
struction, also  signed  by  me. 

So  in  fact  it  all  comes  under  the  same  authority,  and  it's  simply  a 
separate  way  of  handling  oHVnses  that  are  iufduded  in  the  overall 
administrative  findings.  I  could  show  vou  that.  I'm  not  sure  I  brouirht 
it. 

Senator  NrNX.  "Wcdl.  you'd  handle  them  separately  then? 
Admiral  >[rKi:K.  Yes,  sir. 

Senator  X^nn'.  T)o  you  have  anything  similar  to  the  blending  to- 
gether that  they  have  at  West  Point  of  the  regulations  and  tho  honor 
system  ? 

In  other  words,  are  midshipmen  asked  the  question  frequently  is 
everything  all  right,  nu'aningarc  all  regidations  being  complied  witli  t 

Admiral  \fr:Jvi:K.  No;  wt  don't  do  that.  It  is  prohibited  by  paii  of 
tlie  honor  regulation.  The  administrative  conduct  syst-m  is  nn  ele- 
ment of  my  regulations  at  the  Xaval  .\cadeitiy.  The  administrative 
conduct  system  constitutes  part  of  my  i-cgulatiou.s  by  which  we  opei- 
ate.  To  ti-;if*.e  the  lineage  back.  T  don't  want  to  gi't  into  this  too  far.  (ho 
Constitution  calls  on  the  Congress  to  prescribe  the  regulations  ])y 
whicli  the  naval  foives  will  be  administered,  and  the  Congress,  under 
title  }(\  United  States  Code,  gives  ine  the  autlioiity  to  prescribe  my 
re.iridations.  The  honoi-  otfcnses  arc  incduded  in  those  regulations. 

When  a  midsiiipman  takes  the  oath  of  otiicc.  he  takes  an  <^ath  to 
comply  with  the  order's  of  the  oHicer  appointi'd  o\'er  him  and  with  the 
regulations  of  the  institution*  and  he  signs  that  Are  we  using  the 
honor  conr(»pt  to  say  to  an  indi\*idnal.  "are  you  breakiii<jf  any  regula- 
tions."" and  if  he  says  "no,'*  then  (hafs  an  honor  violation  ? 

Xo.  we  don't  do  (hat.  We  specifically  })rohi''it  that.  We  call  that 
using  one's  honor  against  him.  TlowCiVer.  if  I  -ay  to  him.  did  you — 
I  had  evidence  that  he  went  over  in  the  yarci  last  night  oi*  perliaps 
wont  UA  (unauthorized  absence) — go  ashore  when  yoii  shouhl  not 
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have  last  night,  did  you  take  unaiithorizod  liberty,  and  he  says,  "no,'^ 
then  that  becomes  a  violation. 
Is  that  clear? 

Sonaior  Nc.VN.  I  think  it 's.  ^  . 

In  othvv  words,  wliat  V()ii'rc  sayinir  if  a  siiocific  quOHtion  is  posoU 
to  a  nrulshipman  as  to  whofclier  he  has  violated  a  spocific  ation 
and  ho  Vw<  in  answer  to  that  .{ucstion.  \vo.  1ms  then  violated  the  honor 
system  and  ho  has  ronvortod  the  violation  of  a  rei^nhUiou  to  a  viola- 
tion of  the  honor  svsloni.  .  i        .  i 

Admiral  Ah  lvKi:.  I'liai's  ri-ht.  AW  don  i  on.sidcr  i(  (o  he  appropn- 
ato,  for  t'xanU)lo.  io  just  stop  Midsliipman  i  ^dlard  in  the  niuklle  of 
fhr  va'-d  and  sav.  liavo  von  violated  anv  ivl  Nation  today,  aiul  then 
latoi-  on  somebody  says,' yeah.  I  tliink  1  saw  liin  do  somethm<,^  and 
then  i'vt  him  on  an  lionor  otl'onse.  .       ,  . 

Son-itor  \rxv.  In  oilier  words,  if  yon  ask  lum  a  hi^r  sweepin<r  ques- 
tion Mirh  as.  midshi])man.  have  von  violated  any  re^ilations  today, 
and  he  :insvv,'red  no.  and  later  on  yon  found  out  lie  didn  t,  .shine  Ins 
shoe.^  If  that  \va-  a  regulation,  then  he  would  not  have  violated  the 

honor  svsteiu.  ^  .       x   i  , 

l^.ut  if  vnu  a^k  him,  midshipuniu.  did  you  shine  your  shoes  todav 
mimI  lie  -aid.  yos.  I  did.  niul  you  found  out  he  didn't,  then  that  would 

be  a  \"!<'^:i t ion.  ,         •  i  ^  i    i      n  i 

Admiral  .McKr.i:.  That's  riuht.  Thats  one  that  might  be  liandled 
niuhu- the  eounselin<.M)pt  ion.  however.  ^  45 
Senator  NrVN.  On  tliis  nontoleranou.  this  is  the  key  provision  ot 
the  We^t  Toint  lionor  code  and  as  a  matter  of  fart,  it's  the  key  pro- 
vision <d  many  other  honor  code.s.  You  don'i  have  th:it  nontoleration 

(•i:n--i'  r.t  Annapolis.  ,     .   ,         ,  .  1  ^• 

(•(HiM  yon  tell  ns  wliy  it  is  that  yon  doirt  have  that  nontoleration 
clause.  iu'vouT-oninion  ^  ,     .  xi      x  .t 

\<hnirai  AFcKn-:.  AVell.  T  think  I'd  rather  talk  about  the  strenprths 
of'ours  beeau-e  I'd  ])refer  i:ot  to  <ret  intt)  tryin<r  to  romment  on  how 
tlie  other  folk  do  their  ]>usincrs.  ,  .      •  .  .7 

Senator  NivN.  I'm  not  asking:  yon  about  the^^ost  Point  nontolera- 
tion clause.  I'm  askin<r  von  about  any  nontoleration  clause. 

'Phere  has  to  be  a  re*a^f)n  Vv'hv  von  don't  have  tliat  at  Annapolis. 
T  could  just  as  well  say  why  is  the  nontoleration  clause  of  a  private 
si'h'iohiot  used  at  A  miapolis? 

/..hniral  AbKr.K.  Fii-st  of  all.  we  have  courses  of  action  tlia.t  a 
lui'ishipman  o?-  anybo<ly  who  observes  an  otTense  must  take.  lie  does 
!)a  \'e  1  he  opt  Ion  to  ia'iau'e  it.  .  . 

Xow  lliat's  n'>i  to  say  that  somebody  may  not  iL^iore  it  just  like 
tiiev  miaht  whethei-  there  were  a  nontolei-at ion  clause  or  not. 

'I*he  point  is  he's  not  frc(^  to  i<rnore  it.  lie  has  a  mandate  to  i\rA. 
'I'he  dilb'rc.K'e  is  that  he  ba^  more  than  one  coui-se  of  acti')n. 

Xow  wh.v  is  tliat  ?  I  think  it  p'ts  ba«'k  to  what  T  told  yo  earlier 
nbout  the  business  of  tryin;r  to  develoj)  a  realistic  inilit.iry  (  uviron- 
men<  iu  wlileh  to  ni'-e 'these  midshipmen,  one  in  which  everyt bnifr 
\v(»  Jo  has  a  ^i•uiuinL^  as  \v(»ll  as  a  punitive,  value. 

■\\'e  .!<)  not  s(H'  that  only  a  siui^le  ojition  to  turn  a  inan  in  or  not  to 
turn  a  man  in  has  any  real  value  in  terms  of  raising  (me  to  accept 
])cr>oiial  responsibility  for  his  action. 
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In  iact,  and  thor«  ai-c,  all  .soi-ts  of  ways  to  look  at  it.  I  choose  to 
look  at  our  systein  as  piid  iiig  an  even  greater  load  on  an  individual 
for  the  reasons  I  cited  earlier. 

If  this  guy  hapepns  to  be  somebody  you  really  don't  know  and 
yon  dnn't  like  very  well,  it's  pretty  easy  to  say,  "Well  I  see  the  rules 
are  tuorc.  I've  got  to  put  you  on  report."  Our  rule  isn't  written  that 
■way.  It  says  you've  got  to  decide  what  the  best  coui-se  of  action  is,  to 
counsel,  re})()rt,  or  whatcn-er. 

That  means  even  if  it's  a  guy  you  don't  like  vei^  well,  von've  got  to 
divorce  everything  you  know  about  him  except  the  indi\-idual  elements 
of  the  violation  you're  woi-king  witli,  and  decide  what  to  do. 

If  M-e  do  that  right— if  tlie.sc  younj);  men  do  that  right— they'll  frovr 
in  the  process,  and  wp  will  still  have  an  appropriate  punitive  element 
tor  tlie  people  who  do  not  elect  to  follow  the  regulations.- 

benator  Xuxx.  I  want  to  pursue  that  further  in  Just  a  moment  but 
i  have  to  go  and  vote  at  this  time.  We  will  take  a  brief  recess,  until 
one  of  the  Senators  gets  back,  at  which  time  he  will  begin  askiii-' 
questions.  "  " 

f  A  l)i-ief  recess  was  taken.] 

S(uiator  Ii.Aini,i;rr.  Admiral  .McKee,  in  your  opinion  is  the  honor 
.sy.stom  work:ng:it  (he  Xaval  Academy' 

^^'^^'r™-  '^'r:       ^  (.he  Xaval  Academy, 

hnil  i  t,    •  f  ^'ontributor  in  the  business  of 

building  a  sense  of  basie  mtegrity.  And,  that  building  process  does 

fecS  irin  t's'lorP ^^^•«cIuates.''l^don't  tS 
pretJyIvell  ''^*^*^^^^'^'  '^"^       'ik^  to  think  ii  works 

andlff'L^mr'^.r  ^''"^i  °^  *"^l"-t""-^tion  to  the  honor  code 

2!iilrsof  irv,5£;!?''"         '^'^^^  '-dshipmeu  and  the 

in  Nli"^l7l!^n?5'IV  ""^.^  '^'^""^       midshipmen  it  is  included 

m-eiair   -ol    =  1-     '";"">'"«  <'  '^^s.  They  are  addi^essed  bv  me  on  the 

0  einll  bioad  subject  of  our  business.  What  are  we  tiyino-'to  do?  We 
are  t'Ting  to  produce  leaders  for  the  Xavy  and  Marine  Corps  I  tell 

hem  wha  the  elements  of  that  are  and  how  we  get  at  the,  ^6^  of 

mrwiTl/f  Htt'      '^'•'^  TV'fT'  '^'  '""^  ^'"^'^  th? CoinmSant  goes 
M  •''^^^^''P'l  in.structioii. 

1  len  there  are  specific  classroom  instruction  periods.  That  is  fol- 

1  t  n^nc'es  Tln^f '"l"  T^'  T^^^-mnJu  he  does  not  pass 
rnai.  inclnntes  (liat  he  docs  not  luider.stand  

Nmki( or  BAirn.in-r  Specifically  on  the  honor  system « 
is  Vha"'—  ^  ^1'^"-      Jo  '""""S  the  summer 

mid7llhHynn.rs  rrrV.  '"^  '^''^        ''^Viest  made  of  the 

S-stomr  ""^  ''"^'^'^'f  t"  that  honor 

tlmVllne'diil'r'Jn';''-!^  1'''"''  ™'  ^'O""'          ^  remarked 

tlmt  one  rhtlerence  ),-tw(-en  our  system  and  the  others  is  that  my  sys- 

o  th  fS;:'";T r  ^^^^^r'  ^  midshipman  talis  ?l  e 
o.itli  ol  ollice  \\1  Id,  .says  he  will  obey  (he  orders  of  the  oflicer  appointed 
over  him  ami  will  obey  the  regulations  of  the  In  titution  He  S  onlv 
recites,  but  be  .signs  that.  A  „d,  this  is  included  in  cliat  ^ 
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So,  in  f(ict,  he  has  sif^ned  a  commitment  to  obey  the  reflations  be- 
fore he  stalls  into  the  tniininfr  syllabus.  ^ 

But,  let  me  add  one  more  thing  nbout  the  training  period,  VV  e  con- 
sider the  smnmer  training  as  a  jjeriod  of  indoctrination  and  for  that 
reason  my  instructions  specify-  that  Ave  will  exercise  only  the  counseling 
option  for  fourth  class  midshipmen  during  that  2-nionth  period  of  in- 
dortrination. 

Because,  examinations  or  not,  no  matter  how  efTectively  we  may 
think  we  do  our  individual  instruction,  it  is  not  goin^r  to  get  through 
to  all  those  people,  Tliey  are  going  to  have  to  live  with  it  awhile  and 
begin  to  understand  what  we  mean  by  telling  the  truth  and  not  telling 
the  truth. 

xVnd,  then  at  the  end  of  that  2-inonth  period  we  go  under  the  full 
honor  concT])t  that  I  have  described  earlier  with  all  of  the  options. 

Senator  Bak-ixkit.  They  wo\iId  all  be  aware  that  there  is  adifFerence 
in  the  first  2  months  of  summer  work  as  far  as  the  honor  system  is  con- 
cenied,  that  that  is  a  period  of  indot^ti  ination,  they  are  supposed  t*  • 
udlu^re  to  it  but  there  is  a  little  more  tolerance  at  that  point  than  there 
would  1x5  later  on? 

Admiral  McKke.  That  is  correct.  ^  ^ 

Senator  BAirn.Ki-r.  At  the  time  that  they  sign  this  commission  as  a 
midshipman,  is  it  called? 

Admiral  McKke,  An  oath  of  office. 

Senator  Baktlett.  Oath  of  ofli'M>  as  a  midshipnian---they  would  ver^^ 
deliiiitely  understand  that  they  are  signing,  also,  a  commitment  on  tlie 

honor  system  ? 
Admiral  McKee.  Yes,  sir,  that  is  true. 

Tnc]\ided  in  the  catalog  is  a  short  paragraph,  and  T  might  ]ust  give 
you  a  couple  of  words  o\it  of  that  to  sort  of  set  the  stage. 

Befoi-c  you  even  think  abo\it  coming  to  the  Academy,  you  have  to 
nnderh(tand  thnt— "the  Brigade  of  ^[idshipnieii"— this  is  not  all  of  it, 
but  just  excerpts— ''the  Brigade  of  Midshipmen  lives  under  an  honor 
concept.  This  concept  contributes  to  the  accomplishment  of  the  mission 
of  the  Acadeniv  by  providing  the  precepts  which  aid  iiiidshipnien  cul- 
tivating high  standards  of  honor  and  pci-soiial  integrity," 

And,  then  it  goes  on  to  tell  how  it  works,  the  g(>neral  principles  to 
live  by,  so  forth  and  so  on.  They  are  expected  to  live  by  those  prin- 
cil)les  when  thev  come,  .     ,      ,      i  v 

So,  in  elYect  that  is  the  regulation  and  that  is  what  they  learn  to  live 

iin(k»T,  ,     •    1  iQ 

Senator  Bartijitt.  Would  vou  place  that  in  the  rt»cord  i 
\dniiral  ArdvEE,  Senator' BaHlett,  T  will  submit  for  tlie  iword  a 

pa'rairniph  from  page  ^7  of  tlie  Naval  Academy  Catalog  for  10TG-7T. 
[The  infonnation  follows:] 

The  Honor  CoNCKrT 

Porsonnl  infoprity  is  ef^pontial  to  ovoiy  naval  oniccr.  Ilonce,  nn  important  part 
of  th(»  mission  of  the  Navnl  AcndtMny  is  to  tlj^volo])  iniilsliipnien  morany  nnd  to 
iinlMio  thPin  with  liipli  ideals  of  lionor.  The  Bri^^do  of  Midsldianen  lives  iind(>r  nn 
Honor  <:onfopt.  This  cnncopt  rontrlhutos  to  the  apcomnlishmont  of  tho  ndssion 
of  tho  Acndeniv  bv  providinfr  tho  precepts  which  nid  midsldpinen  in  cnltivatin^ 
the  hijchost  stnmlnVds  of  honor  and  personal  inteirrity.  The  Honor  0)ncept  is  hfKCil 
upon  n  universal  principle  than  an  individual  does  not  lie,  cheat  or  steal.  Tlnswerv- 
ing  ndelity  to  this  principle  is  recpiirod  of  all  midshipmen  in  everything  that 
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they  do.  By  oiitlinlnjc  K<»n(»rali;;0(l  principles  to  live?  by,  tho  Honor  Concept  seeks 
to  inbtill  In  the  midshipmeu  Htantiards  of  luteyrity  \vhU:h  will  motivate  lliein  to 
make  decisions  consistent  witii  tiie  hiKiiosL  iUeals  of  lionor  in  every  situation 
they  encounter.  The  Honor  Concept  was  establisiicd  l)y  the  members  uf  llie  lJri«a(l(* 
of  Midsiiipnien  and  with  them  lies  the  responsibility  for  it.s  administration  and 
enforcemtut  to  this  day. 

Senator  BAinxK-rr.  To  ^ijet  back  to  the  inidshipnion,  now  just  what 
part  do  tliev  play?  I  assume  iiiaiiy  honor  systems  have  sort  of  a  re- 
minder of  the  honor  code  by  rerpiirin^  a  pled^^^e  on  eacli  exaniinaLiou. 
Doe^5  the  Naval  Academy  have  s\ich  apledjice  ^ 

Admiral  McKkic.  No.'.sir;  it  does  not.  We  do  not  do  that. 

Senator  BAia-i.OT.  But  yoin*  pledge  goes  f\irthcr  than  mosf  honor 
systems:  that  is,  it  goes  beyond  the  conthict  on  an  examination;  it  goes 
into  every  facet  of  the  mitlshiprnen's  life,  is  that  correct  s 

Admiral  McKke.  That  is  correct. 

Senator  Baktmc-it.  What  ai)proaclies  do  these  senior  midshipmen 
make  with  the  plebes  so  far  as  generating  s\ipport  for  the  honor  code^ 

Admiral  McKei:.  We  do  not  really  try  to  single  o\it  the  lionor 
code  and  say,  "yt)\i  have  got  to  live  within  the  lionor  code,-'  anci,  the 
administrative  conduct  system  is  something  else. 

A  midshipman  needs  to  learn  how  to  live  in  a  reg\dated  military 
society.  And,  that  is  our  business  to  teach  him  that;  to  teach  him  why 
we  do  it. 

That  leaves  a  pretty  serii,  s  l  osponsibiliry  on  me,  beca\ise  I  am  con- 
tinually playing  the  balance  between  discipline  and  harassment,  what 


spocific  requirements  on  a  midshipman  gradually  diminish  over  time; 
ho  has  more  indivithial  latitude  as  he  demonstrates  more  individual 
ability  to  exercise  that  hitit\ide. 

Senator  Barti.ktt.  So,  yo\i  and  the  other  officers  engender  an  under- 
standing on  the  part  of  all  the  incoming  youngsters  to  live  within  the 
code,  to  appreciate  the  value  of  it? 

Admiral  McKee.  That  is  right.  And,  as  I  said  before,  it  is  part  and, 
parrel  of  the  business  that  they  have  elected  for  themselves — and  that 
is  getting  into  the  military  s<»rvice. 

Senator  BARTr.KiT.  What  do  the  midshipmen  do  so  far  an  engender- 
ing support  for  the  honor  code  ? 

Admiral  McKkk.  Well,  the  principal  thing  they  do,  first  of  all,  they 
basically  run  the  system.  There  is  no  way  I  could  just  write  some  reg- 
ulations and  stand  back  and  have  it  happen.  The  midshipmen  have  ro 
have  a  stake  in  it.  And,  it  has  to  l)e  well  known  thro\igho\it  the  brigiide 
that  they  flo  have  a  stake  in  it  and  contribute  to  its  snccessf\il  operation. 
Of  co\irse,  the  biggest  thing  is  that  the  midshipmen,  in  general, 
live  by  the  honor  coucci)t.  That  is  what  makes  it  work.  If  they  do  not^ 
then  it  wo\dd  rapidly  decay. 

Senator  BAUTiiKTT.  Are  tliere  opport\initios  for  the  midshipmen,  in 
their  final  year  where  they  are  assuming  more  resi)onsibilit v  on  rlio 
lionor  committee  and  where  they  are  ass\nning  more  responsibility  in 
all  activities  to  instill  in  the  i)lehes  a  desire  to  s\ippoit  tlie  honor  sys- 
tem and  to  live  within  it  ? 

I  assume  that  they  try  to  convey  tliat  this  is  a  very  workable  sys- 
tem, that  it  is  certainly       '  Ix»ttcr  than  having  a  proctorial  kind  of 
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-!i;it  constitutes  harassment, 
de  sets  the  basis  for  develop- 
V*  4  years.  By  that  I  mean  tho 
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system  in  class,  or  soniol)0(lv  loolan;^  ovor  your  shouklcr  all  the  tunc. 
T"  issiune  also,  that  tluiro  arc  tinios  when  the  instructors  arc  not  present 
and  t)io  exams  arc  driven  out  and  that  the  system  depends  on  the  willing- 
ness of  other  midshipmen  to  report  violations.  Is  that  corrects 

Admiral  MrlvEK.  Yes  sir.  to  take  action.  ,  -i 

Senator  I^aiit}  F.rr.  r»iit.  is  there  an  nrtvial  effort  made  hy  the  mut- 
sliipnion  to  instill  this  desire  in  tl]e  plebes'  conduct? 

\(lniiral  ^U  Kn:.  Ves  sir.  A-aiiK  durin<r  the  ])lehos  summer  each  of 
the  fir-t  class  squad  leadei-s— that  is  the  man  whom  about  10  plebes 
will  n'poi-t  to^-each  10  ple))cs  will  report  to  a  scpuid  leader  li.ach 
of  the  members  of  the  detail  condnctinn:  the  indortrination  of  those 
plol>es  during  ]del)r  summer  spends  a  jireat  deal  of  time  c\-plammg  this 
within  the  roTitext  of  the  overall  military  environment. 

Karh  <  lu^s  has  representatives  on  the  honor  committee— mcluclmg  at 
the  bc'Mnnin<r  of  the  afademi<-  vear  tbe  fourth  classmen. 

Thev  rontnbule  to  tlie  operation  of  th(>  honor  rommittee  and  to  the 
statutes  under  M-hirh  it  operates.  The  upper  class,  the  first  class  rari^v 
ti..  csnonsibilitv  through  the  vear.  And.  they  are  required  to  do  all 
nft'heinvestiirniion.notallof  it  .butmost  of  tlie  investigation,  and  most 

of rhemana^r^Jiient.  •  ,   .  .  i 

\tr:uiu  in  the  ru-e  of  a  plehe  there  are  other  spenal  steps  we  take 
berjnH(^  wo  feel  that  thoc-e  irnvs  are  a  little  vulnerable.  They  bave  not 
licMl  under  this  ;>'stcm  very  ^onL^  .^o,  we  want  to  make  sure  that  they 
do  not  siircumb  tothat  vulnerabilitv, 

AVe  also  want  to  make  sure  that  we  do  our  proper  ]ol)  of  educating 
thcnuand.sotakeacoupleof  special  precautious.  ^  i  •  -u  • 

For  example,  the  vire  chairman  of  the  honor  committee,  which  is 
th(^  Xo.  2  fli-st  rlnssmnn  in  tbe  briirade.  sits  in  and  acts  as  an  adviser 
on  ail  thp  investipitinfr  boards  conducted  by  fourth  classmen;  tbat  is, 
investi^ratini::  boards  which  deal  with  a  possible  offense  by  a  fourth 

^']^,(^  inv  ^ti^  '  ive  offipor  for  a  fourth  class  offense  must  be  a  hrst  or 
S(N  t)nd  Has.siiian.  a  senior  .iruv  witli  a  lot  of  experience. 

\Vh'  11  -  he  arr-used  is  a  plebc.  we  rrenerally— and.  be  can  pick  the 
adviser  of  his  clioice— but,  we  irenerally  try  to  make  sure  it  is  the  most 
experienced  iruv  he  can  ccet.  a  frvst  or  second  classman. 

And.  finallv.'as  T  meni  ioned  earlier,  we  only  exercise  eounselm.ir  op- 
tion^ durinir  plehe  summer.  So,  we  are  makinc:  everv^  effoif  to  protect 
them  whileTbev  are  lea.rnin;^,  hut  also  jrive  them  oppoi-tunitics  to  learn. 

Senator  IVvnTurrr.  Do  vou  find  that  most  of  the  plebes  come  from  an 
environment  in  which  thev  aro  accustomed  not  to  repoit  those  who  nrc 
cheatin^^r  oven  thoncrh  thev  mav  ado])t  a  codo.  of  not  ^vms;  or  receivino: 
assistance,  or  do  vou  find  that  they  would  ivadily  accept  that  re- 
sponsibility, or  is  that  sometbin^r  that  you  must  instill  in  them  that  is 
o^sontial  tothcM-orkiufrof  tbesvst(*m? 

Admiral  ArcKni-.  As  you  know.  Senator  Bnrtlett,  our  midshipmen 
come  frf)in  the  full  ran2:e  of  families,  all  soi-ts  of  backirrounds. _ 

T  would  rather  speak  a  little  hit  about  the  plain  sense  of  family  y is- 
cipline.  and  that  i-an<re  is  pretty  wide.  Some  come  from  hijrldy  disci- 
plined families;  some  come  from  families  that  arc  not  very  hi^rhly  dis- 
ciplined. ,       .  . 

We  do  not  ask  that  specific  question.  We  assume  that  when  they  come 
here— and  that  is  what  we  tell  them---that  they  are  prepared,  regard- 
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loss  of  tlio  faiTiilv  hjickirroiuid  or  area  thoy  huve  come  from,  or  habits' 
before,  Miat  thoy  arc  ready  to  live  witliiii  the  military  euviromnent 
th:it  we  have  prescribed. 

It  is  my  pcreepl  ion  that  it  is  not  a  question  of  iinwilliii*rness  when  we 
have  a  (liirKudty,  i)articularly  anion^^  the  younavr  midshipmen.  It  is 
u  ease  of  not  lia  viii.Ufdone  our  job  well  in  (Mhicatiii^H  heni. 

In  other  words,  it  is  not  usually  a  willful  intent  to  disre^rard  the  sys- 
tem, we  inst  have  not  •j'otten  lln^  point  across  to  that  young  man, 
and  will  take  st(^ps  to  do  that. 

Senator  BAim.Krr.  Is  that  one  of  the  main  points  you  strive  io  put 
over,  the  ini|iortanee  of  reportin«r  a  violation  ? 

Admiral  ArrKia-:.  We  strive  to— the  nuiin  point  is  that  he  has  an 
obli<ration,  under  the  iH)uor  roueept,  to  take  one  of  the  courses  of  action 
weha  ve  pr(^sn-ihed.  That  is  llic  i)oint. 

Senat^M'  TlvirrLF/rr.  Ixepoi-I  in;:'  oi*  ronuselini,^  ? 

Ac^hmimI  ]^f^^K!^l^.  Yes,  sir,  or  droi)  it  if  nothin^i:  has  hap['.'ned. 

Senjiror  BAnT?.r;rr.  Admiral,  thank  you  very  nnicli. 

>i"jiatoi'  Xr\y.  Let  me  ask  the  Colonel  this  question.  When  was  tiie 
I'.s'  fMse  voi«  hrid  v.  here  a  niidshipnuin  failed  to  exercise  either  A,  B,  or 
(*  as  an  option  and  was  therefore  eited  for  an  honor  violation? 

Colonel  KouTT.r.ATa).  ^fr.  Cluiirmau.  if  a  mid.shipmn'>  does  not  exercise 
one  of  the  options,  he  is  not  ^j^uilty  of  an  honor  v'^  ation  under  our 
eonrept. 

He  could  be  considered  to  bo  ^iuilty  of  n  violation  of  the  ren-nla 
tions. 

Ho\vever,  simn^  \\'e  do  not  reipiire  tlie  rnidslii])nuMi  ^o  report  io  ('ither 
tiMMr  honor  rei >i-(»-^pntnti\e  in  their  et^mpany  or  the  iionor  ehairujar:-— 
that  tliev  hav(^  couns-^led  the  midshi])men — we  have  no  way  of  knowinir 
wliethe]-  thiu-  hav(v  oi*  luiv(»  not.  We  don't  keep  statistics  on  thrd;. 

Sennto;-  Xvxn'.  In  other  words,  you  are  sayino-yon  either  have  A,  B. 
or  C  as  an  o])tion  .uul  yon  have  said  several  tiraes  you  must  do  one  of 
those  three:  iiut  now  are  sayiuij:  if  you  don't  do  an v  o:  tiiose  three 
von  St  ill  lan'en'r  eonunitleed  any  lioiu)r  violatiori^ 

('nlonel  Kf )nnj..\ r*n.  Tiial  is  forrert.  sir.  "'^Ve  haw  not  said  that  he  is 
iruiity  of  an  honor  violation.  irowe\'er.  as  T  ujentioned.  lie  eould  Vrc 
considered  to  be  iruilty  of  ii  violiition  or  a  Xaval  At'ndemy  re^ulati(.ui. 

Semitor  XuvN'.  Do  you  lia\'e  any  idea  thc^*  wlielher— yon  have  n^? 
wa\'  of  knowiuL^  wlu^^lu'r  there  is  cheatinLT  iroina  on,  do  yon  ? 

Colontd  Rorui,r..\i:n.  I  think  -.'C  do.  sir.  T  think  tha*  first  of  all  we 
ha\'e  Ml  com])any  liouor  repre>xuitati\*es  throucfhont  i)ie  briirade,  and 
these  yonn^r  men  are  rijiht  at  the  <rrassroots  of  the  bri^ratle,  and  they 
know  what's  iroiT\ir  on.  T)iey'\*."  l).'en  ehvioil  ])v  thj^ir  (dassmat(^s.  ^Jost 
of  them  repi-e.-(Mir.  e(M-t;dnly.  i^cn  that  ru-  ludd  'w  hi<rh  esteem  by  tlu'ir 
rdiissniiite.s.  so  I  {",\u  f'*el  t]i:'.t  if  Miev  are  a\\a^''^  tluit  (dieai  w:is  iroin.rr 
on  they  wonld  tak(^  some  a^'tioii  as  I'lreserihiMj  un(ler  the  honor  confM'])t. 

.'Senator  XrxN.  But  if  they  tlou"!.  they  haven't  conunitted  any  viola- 
tion ? 

Colonel  Ivoiur.i.Aia).  Xot  of  f lie  honor  concept,  no.  sir. 
.Senato!-  Xvntx.  "^A'hat  Inn't^  they  viohited  ? 

Colonel  nonTT.r..vi::).  I'hcv  ^i;) ve  violntt^d  i\  r'eL'*ul'it io]i.  \vhich  isa  X:p.'!i1 
.Vcademy  r<vjr'da(  ion.  to  a«*t  i  f  they  are  a\'/ar(^  of  the  fart  that  soniethhii; 
has  happened. 


so 

So.utor  \i  VN-.  AVl.ci.  wi.s  llic  hist  (i.iio  von  luul  ,mMy  viohito  a 

Cukmol  Kuniu-AUi).  I.,  the  yei.r  that  I  have  hocn  oiTircr  .(.i.ie.sent.iti\ (, 

"■tSrXuNri/o  yon  know  .bout  any  .hut  ham-.u-d  b.-fon-  that  ? 
Colonel  Konnj.AKi).  Si),sn\  1  do  not,  % 

SiMintor  Ni'xv.  Do  you.  Ailiniral !(  . 
AVlmiral  Mc  Kkk.  No.  .ir.  L  have  b.-n  th.r..  a  yar.     c  hav.-n  t  s,vn 

'"'"s.'.M.itor  \rNV  Conhl  von  snnplv  for  the,  record,  for  s-ay  the-  hist  5 
yoarJ;1ny  vloh^ionTo^  n-inUations  for  the-  IV.ihuc  to  take  any 
action,  A.  B, or  C?  . 

A.huiral  McKi;k.  ^  cs.  sir.  wc  11  do  that. 

frhc  information  follows;] 

■vlm^rn    v^^^^^^^^^  -ati'H"!  Mvaih.hk.  to  us  ,vv,.mI...1  tlu.t  in  tlu.  vast  us,- 

j^;,'s  tullr  ml'islulnn";  l.avo  turn  char,'..!  with  faiiin;;  to  taiu-  acfon  as 
>;<M-il)«Ml  in  the  Ilojior  Ctn:t<'])t. 

SciuUor  Ni'NN.  Could  vou  also  sui>i)ly  your  lionor  violations  thnt 
liMVe  o.-cniTod  in  the  years  and  what  ad.ion  wab  taken  in  oac-li 

'  Admiral  McKkk.  Vos,  sir,  we  could  do  that.  Of  coui-sc  without  names 

''''inaVor  xl-^N^^  1  ;.-sunu^  where  some  action  ^vas  taken  tlu  iv  y.  onhl 
he  no  rehK-tiinee  to  nam-  names.  Avould  there?  i       •  i 

Admiral  ^rcKr.K.  An  important  clenic.L  of  our  proceclure  is  wt  do 
not  name  names.  ItV  very  easy  for  .something  hke  this.  1   l^j^  ^ 
are  not  careful,  to  create  an  environment  where  vou  ^^^^^l^.    ;'^^\!  /  ^.o 
some  elements  of  kangaroo  court  exist.  I  s  not  a  pood  Jung   en  the 
br.i..ule  to  know  hy  name  that  another  of  t  ie. r  ^^l^;]^^^;^''^^^ 
pnx-eedings  or  that  he  left  for  an  honor  oilciiso.  ^\  e  don  t  leel  that  that 

'''^'^Zi^iZ  XrJrWhy  dr)irt  yon  furnish  us  the  statistics  then  without 

theniunes?  .  -n  i   .t  * 

.^.liT^iii'e.l  .McKkk.  ^      sii'.  v.-e  will  do  that. 
[The  information  follows :] 

Mr.  O.hainnaii,  tlie  s^la^i^tU-s  that  /on  ivfiaeste.l  :o-p  prese  nted  in  tlie  f()Ur»uinff 
table: 
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\^i\~n  1973  7-i  1974-75  76 

-.q                 15                 44                 32  :'9 
Tulnl  vioUilioi";      .   

'7  21  10  8 

Pla-ed  on  probatnn   ,^                21  22  It 

Sepjriled     ...                                              n  0                  0  0  1 

Vol  iiiM'V  :'^^ipn.->!)'^n    .  ...                                  I  Q                  Q  0  4 

AcrJ'MT  soi3f;i'i')n   Q  0  1 

Pctuli'u  -    ■    "    ,. .   

Senator  Vrw.  Coloivd  Uohillai-d.  yoifve  hcen  tlieri  1  yc.:r? 
(olonel  K<mirLAKi>.  I  have  heon  theie     years,  hut  oi.y  1  as  oflicer 
representative  to  the  Honor  Committee. 
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Senator  NnxK.  Spoaklnpj  for  your  2  years  tlicrc,  wliat  was  tlic  last 
time  that  a  violation  was  roported? 

Colonel  EoiuixAUD,  The  last  tin^c  woulil  1)g  just  at  the  end  of  the 
academic  year,  sir.  either  just  prior  to  or  at  the  hefrinnin^;  of  June. 

Senator  Nitnn,  During  this  year  in  June?  Was  that  against  one 
iiiidshipnmu  ? 

(lolonel  RoiuLLARn.  Yes;  it  was. 

Senator  Nunn.  Would  you  give  us,  or  do  you  havo  the  figures  about 
liow  many  violations  have  bt'cn  eoinmitted  in  the  last  year? 

(^olonel  Roniij.ARa  Yes,  sir.  We  had  97  cases  which  were  reported 
to  the  Brigade  Honor  Chairman. 

Senator  Nunn.  Ninety-seven  cases  during  tlie  academic  year? 

Colonel  RoiuiJ.Aun.  Tl'iat  would  be  from  the  end  of  the  last  academic 
year  to  the  end  of  the  academic  year  this  year,  which  was  graduation 
June  2. 

Senator  Nttn-k.  Does  that  inchule  thesununer  ? 
Colonel  Konir-LAKn.  Yes, sir. 

Senator  Nrxx.  vSothat  will  hv  the  full  12-nionth  period? 

Colonel  EoiuLLAiU).  Yt'S.  sir. 

Senator NrN'X.  Ninety-seven  violations? 

They  were  reported  to  the  Honor  Conunittcc  Chairman  ? 

Colonel  Ko!Ui.L.\iio.  "iCs, sir. 

Senator  Nrxx.  What  niuuher  of  those  were  found  guilty  with 
art  ion  taken  ? 

Colonel  IvOBTr.LAKn.  Twenty-nine,  sir. 

Senator  Nun  v.  At  what  level  wer  they  found  guilty;  by  the 
Superintendent? 

Colonel  RoiULiann.  No,  sir,  the  determination  of  guilty  or  not  gui'ty 
is  made  by  the  Brigade  TTonor  Ronrd.  in  its  hearing,  in  their  fact- 
finding hearing:  and  they  make  a  finding  and  sond  it  forward  to  the 
conmiaiidant  and  to  the  Superintendent  f^r  review. 

Senator  Nr'NX.  I  wns  under  the  imprc<^;  iori  that  that  was  more  an 
indictment  ni  ':er  than  a  finding  of  guilty.  I  was  equating  the  honor 
board  to  an  indictment  by  a  grand  jury  rather  than  a  finding.  Am  I 
erroneous  in  that  ? 

C  Hor.'l  RouTMvAnn.  T  say.  sir,  they  investigate  tiie — at  honor  board 
hearing  the  facts  of  the  caso  are  presented  to  them  and  they  make  a 
determinat  ion  in  their  mind  of  guilt  or  innoc.  /i.v,  guiit'y  or  not  giiilty, 
and  then  they  send  the  case  forward.  If  they  say  that  their  imding  is 
guilty,  then  the  case  goes  forward  to  the  corni'^iandant.  If  their  find- 
ing is  not  guilty,  the  case  only  goes  to  mys*elf,  x">r  review  and  then  it 
is  destroyed. 

Senator  Nrxx.  All  right,  so  you  say  there  are — how  many  allega- 
ti<wis  wore  there  all  together? 

Colonel  TJoaiLi.Ann.  Xiriety-sevcn. 

v^enator  Nun'N'.  Ninety  seven.  A  d,  of  the  07,  how  many  of  them 
were  found  guilty  by  tl^o  Midshipman  Honor  Coinmiuee? 

Col*  .  -^l  "Ror.rixARn.  Ix^t  me  rh.erk  my  numbei'S  there,  sir,  and  make 
sure  1  linvo  them  corroct.  Cases  found  givli^y,  sir,  was  20. 

Senator  NrxK.  Twenty-nino  out  of  the  1)7  and  the  other's  were  dis- 
mi*==sed  by  the  Honor  Committee  ? 

Colonel  EoiiTLr.ARn.  They  were  found — no,  sir,  let  me  go  through  the 
sequence  for  you.  Wlion  a  cafic  is  turned  into  tlic  Honor  Committee 
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o-n  tn  a  Chx'^s  Bonrd.  If  a  case  lins  no  nicvit.  the.  Honor  ^/''•"••'"'''^ 
rir  •mnnn    as     o  antlioritv.  under  tho,  concept,  to  termmate  it  there. 

Yf  r  oisl  A  c  <'nso  warrants  fiirtl.cv  invcst..3at.on  and  an 
1  J,or  oin'ns'  1  tnlcc  place.  l,c  M,oh  forwardn  it  to  ns  Vico-Chmrman 
In  nn  oin?s  1  invcs  i-atii,-  o'l^^cr.  who  i^  a  mulshipman;  and  the 
?    cSS  L'  office    upon  the^onipletion  of  Ins  invest  gation  pre.cn  s 

UM  «e  ?o  I,  CI  "s  h  i-'atin-  Board.  The  Board  makes  a  deternuna- 
1  t^he  ■  fcelin.r  ves.  an  ofTnnse  possibly  happened;  or  no,  an 

oSVsc-du/iot'.  They  ,?,v.-  a        --"/;\"»^"i\\?rJh5  B^^ 

to  cithe,-  terminate  the  case  or  forward  it  to  bo  heard  by  tho  Brigarle 

^'solwrsJVT^cs  that  aetuallv  ,n  to  the  Bvi.ade  Honor  Committee 
nro.  detcnnined  to  he  either  <.milty  or  not  RinUy. 

=;enator  Xrw.  Those  are  the  '.17  yon  are  talking  ahout ? 

rSe  nov.uj.u:u.  Ko.  r,,r.  T  am  talkinsr  about  the  97-we.  had  97 
tnnu  1  i  to  t  ,  H^  nor  (^hairman.  The  Honor  Counn.ttee  Chairman 
te,n"innte  l  ^±  TTe  lorwarde;!  75  for  i.ivesti-ation^Of  those  case.s  12 
l;.?r;enn;,rn7ed  ok  tlu-  recommendation,  of  the  Class  Tnyest.gatino; 
Bonr  ]  and  r,(,  rpKcs  ^Te^^  he-      ■  -  the  Bp<jade  Honor  Board. 

B'';-adc  ir^nor  B^v   d.  hr.  thos,.  were  found  ann^  v  by  tho 

tS-"'  -\'v:'fh;^w^^     ..„;;,d,„...h,.e..llsn.issed  at  that  level? 
iicl  Tl.iMi.uMin.  Tes,  !-,ir,  31.  .  , 

..tor  Xi-s-v.  Of  those  20.  v.-i  ^f  ;^  e  uatmv  of  those  Viola- 

tion=-  Bv  that.  T  mean  do  vou  '  UvHahnvu  of  h.>w  many  of  the 

oo  were  found  -uiltv  of  H  .-atinr.  hn^x  ur.un  of  lym-  and  how  man> 
<;f  c<p;ili'-i'.or  some  otherc.tr-'n '  P?  ,    ^  ^  i    j;  nn 

Colon  I  P.or.uT.Ar-  Ves.  sm-  ;  don'r  h.ve  it  for  the  total  of  29,  sir, 
Ivi*-  7  f'JMi  r<r()rlf]r  that  f'^i' ,^'<'>^i» 
[Tlio '..foT'     'on -follv:'^'-! 

Mr.  .').;ir.        Ilir  fo]lo;vi-K:  rri.i:  pr-  H.s  tho  infomintion  thnt  yov.  roqupstefl : 

T  An\  numlHM-  f'>nn(l  ^rv.  M    *..y  tho  br!        nnaor  hnarfl.__   

K'.iH^.i  crullty  of  lyiTiir   ~  " -^q 

Fnnn.i  -;:iMy  of  f'licJitiTie       3 

F<  iiii.l  of  sto.nllnir.  -   —  y  '  \ 

Foirul  U        of  lyinu'      :  c^.on^o•:    ,       ^  " 

51o^af(  ,^  Xrxv.  Ca:.  y^'^i  .rnvo  n?  soiyn  T-.n;.^li  i»ba?  W'nu.i  ,^  of 
t'^'om  'mvo  boon  rliojii'incr  -iTc^r-o^?  ^ 

pliwo      »  -riir  "  in  MiP  1):^^     V>wn.  . 
'  '^■..-...(r-        x  TTmw  '}     .If  <^fof.^n^'  Tf-.  ll«nt.  part  of  it^ 
rol.'fK-l  K0TarT.Anr>.l>-  ^in  it  is  part  o  ^  it  J>at  ^vo  ha  r  -  f»  ^.     stea' - 

^.nn.or  .'s  v.  :-o  thn^  tluT  .^ro  i  ton'  sto:\linL;ra.sos  nvi  29. 
Tlio  ro^f  of  t'loni  v;onl'l  bo       pvro  r,p)>rnvinuatd\  ^ 

C^olon-M  T^-m^J..^T7^^  App-o\-     Woly  :.n      ]M't^r.M-n  lyni.L-  and  .'hcat- 

^"'^enatov  Ww.  W',,  '      p])oj  rd  to  •JO?  Lor.?  tvfu-'o  those  L'O 

"HI  tliron::ii.  Thov  aV:  '.vr>   -porred  to       S-y  rri;>tondeni:.  I  suppose. 


Colonel  Rouiiii.Mci).  Yi^s,  sir,  nt.,';  M.  uh\  I'ontiniio  *  •)  '  .  of  flic 
caso  for  yon. 

Sonator  Kuxn.  Go  Jiln  ac]  witli  flujso  20  srs. 

Colonel  T?nr,TTj..\in>.  All  ri^hf,  sir.  Wt' ln\  '  '20  found  o;uiitv.  Fiftcon 
t):cm  have  been  soparat'  .l,  sir,  or  rcroninu-.  ded  for  s('])aration.  And 
ihoh'c  IT;,  all  of  thorn  did  submit,  qnnlified  resijniations  M'hon  tboy 
\i..vr{>  nfivcn  that  option  by  the  Superintendent  to  resifm. 

Ei";''i  v;erf^  put  on  probation,  and  tluit  would  be  a  combination  bo- 
tv^'^f?!  rlie  commandanl's  artion  nt  his  le\(d,  ancl  the  superintendent's 
;>chor.  at  Ids  leMd,  and  the  remaininfr — some  of  tlie  cases,  some  of  the 
midshipmen,  vrhile  under  investipration,  ov  while  the  case  M-as  under 
review.  I  should  say,  were  dischar<^cd  by  the  academic  board  for  aca- 
demic failure. 

Senntor  Nrxx.  .MI  riirbt;  you'\'e  ^rot  15  who  were  separated,  and 
8  put  on  probation.  That  lea\(«s  six.  Were  tliose  six  the  ones  that 
were  discbarcred  by  acaclenu^? 

Colonel  T?omT,T,AKD.  No,  sir;  three  of  those  were  di^charf^ed  by  the 
acndemir  board;  one  was  separated  for  conduct;  and  tlier-'  is  one 
|>en'  rirr  at  the  moment;  and  there  was  one  midshipman,  sir,  that, 
when  his  case  was  reviewed,  it  \\':\s  felt  that  it  had  not  been  handled 
properlv  by  the  honor  board,  but  he  had  already  submitted  a  voluntary 
resi^niation  and  left  under  that  route. 

Senator  Xrxx.  Let's  say  lie  std?mit(cd  a  voluntary  resi^iation,  but 
the  honor  hoard  had  not  handled  it  ])ro])erly,  does  that  mean  he  ;Lret.s 
a  eluniee  to  eome  back,  or  what  ? 

^  Admiral  AFcKke.  I  had  over! urn ed  bis  case,  because  of  what  T  con- 
si(lered  were  jirocpdural  iinprojiriet  ics. 

Senator  XrxN.  You  had  overturned  it,  but  he  .sMll  left  voluntarily? 

Admii'al  McKke.  lie  left  voluntarily:  he  had  already  decided  t-o 
leave,  anyway. 

Senator  Xrxx.  Dim  you  ^rive  him  the  option  of  con^iufr  buc):? 

Admiral  ]\fcKEK.  Any  mid-hipman  who  leaves  the  Xaval  Academy 
for  anv  reason  may  —if  be  orpins  another  nomination,  may  reapply  for 
•Mlmission  to  the  Naval  Academy:  and  the  academic  board  will  review 

's  ease  up  to  the  point  he  left:  that  is,  his  overall  performance  up  tr» 

ic  t!  it('  be  left,  and  review  what  he  has  been  doir>/jf  since  then,  and 
deride  whet  her  to  rendmit  him. 

This  miirht  hr  an  aca''-:.iic  failure,  or  it  could  be  a  conduct  failure: 
it  ('ould  he  an  honor  offcjise. 

Senator  Nn>:x.  Kither  you.  C-lonel.  or  you.  Admiral,  kind  of  walk 
us  tbrouirh  the  difference  bet  ..e^n  probation  and  separation.  You've 
.£rot  eiirbt  of  tlu  se  jjeople  who  were  aound  iruilry  and  then  put  on  pro- 
bation. Now.  what  is  your  nreneral  criterion  that  distincni.shes  between 
proba-tion  and  separation?  TIow  do  you  t:r\  about  aVrivin^if  at  that 
crucial  decision ? 

Admiral  McKek.  Thnt's  a  tourrh  one.  Let  me  

Senator  Nr.vx,  "^^ou  could  irive  us  an  example  if  von  wnnt  to. 

Admiral  AfrdvKi:.  Let  me  nrive  you  an  example.  Tliere  was  one  ca.se 
w]]ere  a  midshipman  was  placed  on  report  for  lyin^r-  Tt  was  unclear 
exactly  as  to  intent.  In  fact  it  wa,s  a  business  of  subniittin/u  a  piece  of 
paper  with  one  stoiy  on  it.  havini:  told  another  story  to  an  officer.  At 
the.  fiino  he  dimitted  tlie  piece  of  paper,  he  attempted  f  o  call  the  officer 
and  say  that  he  had  put  diih'i-ent  inforniatirm  on  it.  Tlie  officer  was 
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lu.t  avMilain.  l.fcans..  ..f  sirkncss  u,  M..;  fiin.ily  for  a  24-l.our  pcn(x  . 
Tl.o  .nidsliipiiuin  to  wl.otn  tlio  lu-niswl  mado  tl.c  wiMttcn  report  put 
l.im  on  ivp.'rt  for  nn  l.onor  violation  Ihhmiusc  lie  Icncw  tlmt,  H""™  wns 
a  (lillVioiuT  l)ct\v(H>,ti  wliiit  lio  liad  said  lUid  what  he  had  uiulcrstood 
IwidluHMi  told  orajj;rcod  to  with  tliootheTolHccr.  .1 

^\  luM.  I  inf,(-rvi.-wod  that  oIIIcm-  T  smuU  Moa't  yon  thn-.k  this  ctv 
niado  I'vcrv  clVort  to  toll  vou  what  h.>  was  doin-  lUid  tiinrehy  nmlly  dul 
not  intend'  to  !i.>."  Without  -rttin-  into  dotads,  what  it  cnnic  down  to, 
is  that  this  n.idshipM.an  n-ally  was  not  ail  that  <rood  of  ap.y,  had  ho.n 
f-ort  of  circulating  „n  the  fvin-cs  of  the  conduct  system :  not  bad 
onoii-'h  to  throw  ont.  hnt  not  one  of  the  better  j.erforniers  nnl.  arily.  i 
asked  the  ..ilicer  concornod ;  I  said.  "Suppose  (h-s  had  been  a  hri-ado 
cninuuinder  or  the  number  one  military  per'ormer  of  tiie  brigade. 
AMuit  w<ndd  vou  have  done'^  Would  yon  have  done  soinctlimg  dif- 
ferently"" '-r  -aid  ves.  Wi  ll,  that  is  wronp;.  When  yon  deal  with  an 
in,iividual  ..iten>.,  vou  deal  with  that  olVen.se.  and  you  put  asulc  what 
.ort  of  militM.  v  peVformancc  this  individual  has  shown  as  a  routine. 
Then,  once  vou  have  dealt  in  isolation  with  Unit  specific  oirensc,  if  ho 
is  found  '  ■  ih  v,  then  certainly  we  can  consider  ins  overall  military  pcr- 
f(U-niant  r  ;;i  what  disposition  of  the  cas- is  miule,  . 

I5ut  for  his  general  performnnce  to  influence  the  decision  as  to 
v  i.ether  he  sbou'hl  be  brouirht  under  an  honor  heanni,' or  not.  1  did  not 
c  onsider  appropriate.  Nevertheless,  the  fact  is  he  dnl  no!  handle  Inm- 
«,.ir  ri'dit.  Tie  did.  in  fact,  commit  a  violation.  Whether  it  was  a  regula- 
t  w.M  ..r  an  lionor  v^Mlation  is  hard  to  say,  so  I  put  hun  o',  prooation  and 
nidvcd  him  toanothercompany.  ,1.1.. 

what  <loes  jirobation  mean?  Well,  thr  terms  of  cuuduct  prolu- 
ti,.n  are  specified  by  the  Commandant  of  Midshipmen  generally,  and 
thev  are  written  to  suit  the  termsof  the  case.  _  ^ 

r'li  other  wcH'ds,  what  is  his  problem  ?  Ifow  serious  is  it  f  .  n  eya-i) 
of  wlu;t  miirht  be  done  is  the  midshipman  ini:.:ltt  be  pw;       a  --m'^ 
t-rm  in  wbidi  he  is  no  lon-eV  accorrled  the  privileges  winch  „:^.^  -v  li  is 
seniority.  Th>  is  required  t<i  observe  tiie  privileges  of  a  lo..-.-  '^ciror  s. 
11c  mav  also  accumulate  demerits  in  the  process.  If  Jir  j/oi-.  oa.  ,  ; 
i  iin  number  of  demerits  during  that  probationary  lie.  vl  ■    •    -  v  1  ■ 
bued  probation:  in  whieh  c:i.-e  1    bccn-ues  _  he  wd!  aga,:.      ..•  iip  I'-i" 
disc-har-c  as  a  violator  of  l.is  ,      :.      i      hat  wc  will  do  then  will  dc- 
pen.l  ..n  what  he  did.  Tt.  r.tlu    •       •  A-or-  i«  -lot  a  magic  answer 

.Senator  Ni-NN-.  What  about  so-  ■! 'I-  •.  nave  lieen  separated  ^ 
Wiial  kindof  oll'cnseswere/1  •  '  -  ,  , 

\dmiral  ^rcK.-.F..  Thve  'in.-,  •..ere  mulsiupmeu  who-well.  L 
really  hate  to  -et  into  that  i-  M,)eM  session.  1  an.  perlec;  ly  wil hng  to 
.liseu'ss  it  with  vou.  bu^  T  v.vrr%  ai.ort  jusi  the  l^acfc  that— J  will  do  it 
ifvou  insist.!'  -veirotir  riirhtheivinfrontofmo.  ... 

>>emitor  \  rxN-.  T  am  not  •.'oinir  to  in.^i-t  if  yon  think  it  wmdd  violate 
M.me  indivi'lnal's  ridits  in  doing  so.  T  fcit  you  could  take  n.— - 

Admiral  .McKkk.  Should  I  just  take  gene-.-al  nninbcrs  without  talk- 
ie iir  about  the  siiecific  case  ?  •  ,  T  i 
<eintor  XrNV.  1  will  let  you  handh  ;  ihe  ••^■ay  you  think  best. 
V.lmiral  McKf.k.  There  were  three  >■■>-■  ■.  ->(  .dealing.  Another  mirt- 
=  Mi"p'n;m  failed  to  meet  a  commitment  an  S  -M  about  his  whereabouts 
l  1     rea'^on  for  failin;:  to  meet  that  cumnuhnent.  Another  falsitiefl 
■I  ■ . ,     1  Tie  had  to  meet\  ei  taiu  physical  fitness  standarvls.  IT.  did  not 
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iiuvt  them.  Ho  simply  fiilsil"K'<l  tUv  ivrortl  and  (umumI  it,  in.  A  midship- 
man  chcMtrd  diirin<.,^'n  ('jdculns  (wa  mi  mil  ion.  A  no!  her-  ordered  m  pld'O 
to  /iriot  into  his  bod  so  ho  coidd  tjfo  ovoi'  tho  \vnll  on  nn:uit  hoir/od  lihi'ity 
uiid  not  ;^.'t  cMnirht  at  it,  that  is  soniohody  h)olvinii;  in  his  I'oom  wonld 
think  well,  thiit  midshinman  is  thoir. 

Sonalor  >;i;xN.  Wrl),  what  catc.u'ory  doos  (hat  kind  of.  oHVi)  i-  tall 
under? 

Admiral  ■\[(.;Ivr.i-:.  That  h  in((»nt  to  dcroivo  

IScnator  Xunn.  It  would  l)o  inrhuhMl  in  the  rutrirory  of  lyin^;'^ 
A(hnual  M<'Jvki:.  'I'liat  is  l  i^dit. 

Senator  Ni'sx.  AVhat  happi^ni-d  to  the  pU'ho  (hat  irot  in( ;>  tlic  ImmI  ? 

A(hniral  .McKki-:.  '\\\wn  (hey  e:imo  in  lie  stood  up  imd  said,  am 
not  (lu-  t!:ny  you  think  I  am.  That  <rii  v  is  p)nn/' 

Scnaior'  Xunn.  So  h(»  said  t'Vi-ryl)ody  has  got  to  he  somcwhri-o.  Ho 
Avas  not  found  «rnilt.y  thcii  i 

Adndral  McKr.i:.  No, sir. 

Sonator  Xunn.  Xo  non(oloration  olVonso.  lie  Innnodiatoly  ropoitod, 
tliou^^h,  wdiat  Imd  liapponod? 

Adniimi  Kkk.  Vos,  sir.  AnotlifM'  individual — I  could  go  thiougU 
all  of  those,  uiodior  indivi(hud  askfd  that  a  falso  mustor  bo  taken. 
That,  is,  ho  did  not  want  to  go  to  a  oonnnitmont  ho  liad  to  niako  so  lie 
askod  (ho  indivi(huil  who  was  going  to  tako  I  ho  mustor — that  is,  tako  a 
lis(.  of  who  was  tluM-o  and  Inrn  it  in— i  f  ho  would  covor  for  him  wlulo 
lio  wont  into  town.  Tho  nudshipman  did  not  do  that  and  pnt  him  on 
report. 

Sonator  XrvN.  Was  tlu^-e  any  kind  of  gioup  eonspiracy  in  any  of 
thoso  oasos?  In  othor  words,  was  tlienr  any  coalition  of  people  wlio 
woro  clioating,  or  lying,  or  stealing? 

Admii'al  Mflvrr.  No. 

Sona/o,'  Vr'NN.  These  were  individual  ca^^f'S? 
N  dmir;    AfcKrir.  Tudivi(hnil  rases. 

SiMiafor  XrNN.  AVho"  was  tla»  last  time  at  tho  Xavnl  Acadooiv  you 
liavo  had  any  kind  of  group — let's  say  more  than  so  -.u-al  people — 
oniragiMl  in  a  degree  of  conspiraoy  in  implement'.  \r  one  of  those 
violat  ions  ? 

.Admiral  M<'Kkt:.  Thei'o  lias  only  l)een  iu  such  in-'  <  -  tiiat  T  laiow 
of  in  th(^  Xaval  Acad<Muy's  hi:-^ory  and  that  was  in  11)74. 

Senator  X^'nn.  1!>7I.  V\'ha(  ^ams  (ho  naMiro  of  tlia^  \onse? 

.Vdmiral  AfcKKr.  Tr  iiivoh.-c'd  (h<' rotiipmmisf- of  an  s  'imiTiation  and 
sonu*  mid-hipmoii  who  {nnk  a(l\:infngo  of  tlu*  (•< ,  npronuso  of  tlie 
vxamina(ion.  And.  re.allv.  tlia(  is  idiont  (ho  extent  of  my  knowledge 
IxM-ause  it  liai)ponod  I'^d'ore  T  got  tlioiv.  P^ut  we  would  be  liappy  to 
j)rfn-'^^  '  answoi's  in  (juestions  on  that  if  you  wonhi  !ike. 

S'    dor  .X^T'N'N.  AV'»  ^^  fiuld  likr  '  =  i  lia\'o  that  for  I: lie  record. 

I'l'h'  in foi'inati^^n  follows:] 

Dnrin;:  a  roviow  S(.'-s;irm  in  Ala.v  1074.  ji  sin.crlo  instn.-  lor  fiU()\vo<'l  scvorni  in'u.- 
sliijuiioii  ri>  ox;niuno  a  ropy  ()f  ji  navi^^ation  r^v<t.  Thcvc  iiiidshiiinioii  (hen  shiiM-a 
tliir-  inforriiatir)!!  with  oih(-r  elnssniatps  prior  in  tlic  oxniniaation. 

Tlio  ('orui)rnnn^  '  nf  flio  exainiiKUinn  was  disrovorrd  nn<l  reported  hy  n  rnid- 
8hii>nian  .just  prior  to  tlie  test,  .iiid  after  n  thoroujih  review  l>.v  instructor?  of  aU 
f'Xanif nations,  a  total  of  iU  m|'lsliii»nien  wore  referred  to  tlio  honor  eonnnittee  for 
]»ossilil<-  ln)nor  violaMnn--.  Korty-ni!'»  nf  those  (';;sos  W(»re  delo^  ;!in(Hl  not  to  li;'ve 
been  crnilry  nf  ehentinp:.  .:rid  120  inidsliipiiu-n  wrrt-  fonnd  ^niilty  of  linnor  violatio- 
Of  these  20  eases,  the  Siiporintondent  plaeed      on  probation  and  roeonunon' 


c-u''.'  n,.Vl  '-anu.!  unii..„  MMH^M.■•^  into  tltr  ..xmnin.l lou  l.i.l  Iwul  .>ot,  iis,.,l  IhO 
umtorial. 

Scjiiilor  Nf'NN.  If  tlHMT  hi)(l  IxHMi  iioiitnlonition  olausti  in  that 
instanriN  roiiKl  yon  <rivo  us  sonic  rou^xli  idoa  ulH)ut  '.vhat  tlie  ro^nlt  of  it 
wonM         lii*4*n  ^ 

A(hnii-:il  M^Kkk.  No,^ir.  Irininot.  . 

Scn.-ifor  Ni  NX.  You  ilid  not  lonk  into  (hat  aspi^-t  of  \l[ 
\'\\v\yi\\  .M(  lvi:i:.  1  havr  not  a;rain  tronc  owr  that  siuvifir  ni.stanr(\ 
11  liapi-.  iu'd  hi'l'nn*  1  rann'  to  ihv  Naval  AcachMuy  '2  vrMirs  a;^o,  an(.  i 
have  1H>1  >|K'iil  a  ;^on(l  dcnl  of  ( iinr  on  it. 

SiMialor  \i  N\.  CohMud,  do  yon  know  ahout  tliat  ?         ^  ^ 

(^>^)^(d  nor.n.i.AKi).  No,  sit*,  it  hapiu^iu^d  hcl'oiv  I  arriv(ul  ai:^o. 

SiMiator  Ni  N  N.  It  '^I'OMs  to  ino  that  in  an  incirl'Mit  of  that  nia^niituth^ 
t|,:,t  I  .  rl>iii-  hnih  of  von  woldd  h)ol;  into  it  }\\>\  as  a  matter  of  liistory. 

(  olniud  'K»>ini.i,\ia».  I  voidd  point  out  one*  thinir.  sir.  1  do  Iniow 
t!;:il  vnii  mrntioniMl  the  noiitohn-aiion  it  was  a  midshipman  who  in 
fiir;  icp.Tt.Ml  i....  r-ict  ihaf  th(M»vaminalion  liad  hocn  comproniisiHl. 

SiMia'tor  Ni  NN.  .n  t  his  pan  indarraso,  whcnv  \,ho";  \v(mv  (;■'  nnolvod? 

Colour!  \U  unf.LAiio.  ^  ('s,  sir.  1  do  k?io\v  t  hat  ahoni  il . 

S('!iaN-r  Nr\v.  I  think  for  the  record  w  wonhl  1ik(»  to  havo.  as 
imi»-h  of  thai  p  iri  i<'nhn'  episode    ihe  history  of  it-  in  as  ir;any  (lot aiks 
MS  von  (  Hi  ])r.)vi(h\  A\'e  do  not  need  the  nanu»s.  F  am  not-  h)okin.ir 
(ho  name-.  .  ^  . 

A(hi!ii-al  Mrlvi-.K.  r  do  not  meaii  to  i^Mjily  that  T  hav(».  i^znorod  it, 
hut:  i  pnd'(M'  nr^i  to  -f)eak  in  a-y  ih^  ail  on  it  he.-iti c  1  reahy  hav(»  not 
.soer.t  t  h:)t  nnt'di  t 'n\e  with  if . 
*  One  other  point  that  T  think  tliat  l)ears  niMkini};  is  that  tlie  ineulont 
W.MS  hamded  tlirouirh  the  normal  prort^sses  iil  tli»-  y:ival  Acadon^v  by 
hriiradc  iionor  eonunit tees,  throni^h  tin*  process  tiiat  Colonel  Kobu- 
lai'd  descrit ifd. 

Senator  Ni  NX.  In  lookiri^^  harlc  on  th;it  incident,  was  thei-o  any  tenr 
then  Ciar  tlie  whole  honor  syst(Mn  had  ])roken  down  at.  Annapohs? 
Do      \  know  t  haC^ 

Admii-al  M^K;  »  tliinlc  proha]»ly  there  was  speenlnth n  tlie 
\y)]u^v<  that  time.  A!)\-  timr*  somethit'i::  like,  this  ha[)pens  there  is 
inimed  ,.;e  ^1.  -iditt  ion  <  liat  it  i<  nil  Tallin- apart.  lint  it  is  niy  pereep- 
tion  ih:ir  i  ui.  Mnrstiixat  ion  iTidirated  tliat  was  not  tlio  ease.,  tliat  tlio 
nii.|-.;:ipi en  had  done  in  -ennal  what  was  (vxpi'eted  of  them  nnder 
our  honor  ronei  Mf . 

Sen  itni"  Nt'v  N.  AMio  was  \  nnr  pri  dej^cs^or,  Aihniral  ? 

Admiral  \h  Kv.v.,  Adioiral  W  P-Mnek. 

Senator  N'fw  Ts  h(»  fetifed 

Admiral  >rrKi  r.  Yes.  ^ir. 

;  { ,;•  \" ! ■  N  \  .  \y]\()  was  \-nn!-  i)i-e(liM^(»-soi\  sir? 
"n  >i\<A  lo'r.iM  v'.a>.  Comi'iandi'f  A llnveht .  sir. 

It.-  Nrvv.  Is  \\o  ^{\]\  \u  the  S(»rvir(»  >  A\'hfn-e     he  located 

C;.!:.ii.o  \li  '  'MMU).  Ife's^till  ai  tiieXaval  Aead-niy. 

Sr>  .ifor  Niw.  Vv'nuhl  he  !v  f;tm'^iar  with  th'   particnlar  meident  ^ 

Cr>if)M('l  lo  »''Mj,  •  iM).  ^"rs.    r.  he  V/. 

Senator  Nrxv.  Stnintor  liartl-  '  •  voii  ar,  fnrther  nn-  ^tioiis ^ 
Senator  IV\i:Trr.rr.  Thnnk  von.  '  ^irnian.  Yon  -aid  tln^  wt»ro 

If)  midshipmen  diseharL^eiK  or  wh  -d.  and  you  listed  tlu^  vio^i- 


tions  of  11  of  (hrin,  niJioii*if  wlilrh  was  only  ono  wlio  rlioiitcul  on  nti 
©xunnnut 

Adminil  .vJrlCKK.  T  did  not  finish  ihrm  nil.  1  am  not  suiv.  wlici-o 
T  loft  oil.  Lot  me  just  «ro  bnck  tliron/^h—  tlmx*  for  slcalin^r:  on(»,  l.vin^iT 
uhouf  his-  whon'Mhouls  in  failing  io  moot  a  r.f)minitni(Mi( :  on(»  who  fnlsi- 
fiod  lh(^  ohstnoh;  rourso  a[)i)li(Hl  sti*on^(li  lost  ofirds.  And  that  is  ohoat- 
h\rr.  Ono  clioafod  dnrin^j:  a  ralcnhis  <'\;iniination.  Tho  unauthorizod 
ahsonfo  of  suhst  it  nl  ion  of  a  hody  in  ;i  i)otl:  one  '  '-''atin/j;  for  rocoivin*^ 
nnant lioi'i/od  rxsishinco  in  tho  pn^parnt ion  of  ''()n]pulo!-  pro^TMni, 
that  is,  on  a  honioworlc  assiirnnuMil ,  a  sjxM'ilio  noniowork  jissi.'Miiiu'nt; 
ont^  ohoatod  on  ii  rhomisli'V  oxandnution :  on(*  roc'oivod  unauHiorizod 
a.ssistMnro  ?i«j^ain  for*  i-(Mjnii'<M[  wovk  in  a  weapons  oonrsc^  This  1:^  nii'ain — 
;\nd  J  will  explain  wlion  ]  irot  t hronidi  wilh  this  how  W(»  hfindlo  that. 
Our  wilhludd  a  writ  ton  fopurt  of  u  rundnot  violation  on  himsolf  and 
then  fah-itiod  h"^  reason  for  (h)ini''  so.  In  other  word?,  it  was  :i  <]tial 
\*i()hition.  Auoliior  one  cheated  on  an  en;_':ijieerin^^  inatei'ials  exam. 
Another  lieil  on  (i\-e  sej)ar:»lo  oe<'asions  and  was  found  /rnilty  of 
falsifying  on  thi-ee  oeeasions  tho  i-easons  why  Im'  ahs^cutod  tdmsidf 
from  nM(uired  eonunitnients.  Another  ol)tainod  unMutlunr/od  assist- 
ance in  iIm'  j)j'(«pt>  \]t)\\  of  a  t<'nn  ])aper.  This  is  ])la.i:'iarism.  M  -  found 
a  \  ory  ol»si*ni-e  I^doIc  in  a  lihrai'V  in  San  rTuan  and  (Iumi  jnst  eo[)lod  a 
ehapl(*rand  turned  :(  in.  1  *n fort nnalely.  or  foi-t nnat'^'ly,  howe\er  you 
enr(*  to  Ionic  at  il  1  Vont  his  ]i(>inf  (h*  onr-^,  th(»  iust  or  Inid  r(vid  tl'O 
book.  Anf>tl'iM-  is  the  hnsincss  of  false  nnistor.  So  I  thinlc  that  is  15. 

Sei  1 '.Mn'M.TT.  Of  tiie  ] Ti  t  hen,  tliero  ai'(*  7  ^vho  ^^•el  eh(»atin'.r  in 
t!}e  r\:  room  or  assii!*nod  worlc.  Tf  you  ha\*o  the.  inforn>!i  on.  ean  vnu 
<*oi;".;irr  thi.t  \\*ifh  t  lio  j)revifMis  3*oar  or  t  he  pre^•ions  yeai'S ?  In  oth.T 
n*o!,,s.  if  yon  h:i  |  ' total,  yon  lnn'(^  foi*  violat  io!is  ot  her  than  elit^at- 
innr.  And  vo)i  h  \-e  7  for eheatintv. 

Adniiral  Moi\j:r.  Wt'T,  let  s  stef)  hack. 

h^irst  of  jiH.  this  \''/;ir  15:  last  year  2:^:  the  voar  before  23:  the  A'oar 
ind'ore  that  10;  the  yt-ar  Indore  tliat  •22:  the  1070  1071  period  M  ;  UmO 
to  P.*7')  is  h**:  IOCS  lo  Ph;:}  is  Io.  Thi^fo  are  o\-erall  numlxu's.  I  ean 
f>rovide  for  the  record  a  f:!i)le  if  that  wonid  lie  

Senator  T'.\K-rM-:'rr.  A  table,  yes.  T  think  that  ^vonld  bo  very  hcll)ful. 
Ft  'Wf)uld  ;d-o  :\ha\v  rhose  who  were  r'her.inir  in  tlio  elnssror)m  work, 
r;  <rht 

;\drniral  MrKKi-:.  Kii>:b  . 

Semi  (or     xirrnriT.  And  those  for  other  \*iolations-  

Admiral  iMoKkk.  Tt  will  ho  bt'oken  down  :n  lyinir.  sf(\*din'/.  ehoatinii;, 
:md  eoT!.'  'luit  ions  of  tliern. 

Senator  BAirrni :rr.  Mv.  Cliairman.  I  thin':  would  be  vf  :  .-  helpful 
if  \ve  luid  similar  informntion  from  :dl  of  t[^^-  ae  demdes,  ]  vraUr.v  it  is 
not  aJi  quite  the  Prmic  cato^ni-io.s,  })ut  :ir  lea.  it  would  irive  us  a  ^rood 
T'icture  of  the  last  o  or  10,  maybe  1.0  y(\ir-s,  whatever  the  rhniMuan 
I  hirdcs. 

S<'!>ator  Xrvx.  ^Vo  will  saibinit  (o  you  ^ome  (|u^'St  inr^s  in  vr  '  hur  for 
t  he  record.  T  ha\""  :d'va([y  rdhhit  tl  to  that  inform:?! !  )ii  for  T.  y-  M-.^. 
!  •lit  wjvnt  Im  h'M'e  n  corn  ni  on  basis  of  «'om  pari  son  with  .ill  the  nead- 
.'!n'"'S.  Y(v\i  suiriT'.'^i  ion.  S^uiator  Hartlett.  is  A\'(dl  laken. 

[  The  in  forma  f  i<ui  f<!||<  >\'.  s ;  j 

S'M:n*-or  ''N^.  Dnrini::  tho  last:  ton  'ars — yoar  by  year-  lunv  many  aUeircMl 
honor  viol.'ii  1  ;is  u'ero  n-nort^d  to  tiif  nnproj)r!ate  ("nminUt"oo.  N)anl.  or  antliority? 
Wlmf  •MTi-i'iitaLri'  oi'  ;iu«  r<';>or(r(l  ;in*v:irat{nrH  were  sclf-rrporffMl?  Ol*  tlie  eases 

•..J  i 


ro|M»rt(Ml.  hitw  rn/uiy  rtNnllcd  Iti  m  lindlii^' of  ♦';;iillty"  V  Whul.  was  tlH»  n;i  ( iir(M)r  f 
vlolatinu.s?  <  H"  thr  .':»  ^'h  ic  .nil  iir.:  in  ^^niily  liiMiiii};s.  how  nuiiiy  r(»s\!l(('(l  in  nepa- 
nillnii  (i'i*m  the  AcMd'^niy  ?  W'lmi  iirrrciitn^;''  ol'  niiiiiial  studi'iU.  ntliitloii  did  these 
st'pM  nit  l.ins  Tur  hniun-  n-prosoidV 

Aduilfiil  ^IclvKi:.  y]v.  i\\i\\\'\\i'M],  T  will  insert  Irdo  the  r»M'urd  a  rhnvt  wbleli 
dopiels  flM'  inl'<»rni:iti'»ii  »"eiiiie.i( ♦'d.  In  mhum'  ri)te;/(iries  (Mir  r<"t*<u'(!s  do  jiot  uo  tiaeU 
ten  years.  Al-(i,  otir  re('i>r»ls  do  ind  ditTereid iate  iM-tween  tliove  \'inlnttoiis  \\dd<"h 
uerc  self-repiirled  and  Iti'isr  liij;i'»te<l  ttlu'i-s.  'I'lie  Information  widrh  lias  tieeu 
inr^enlod  1^  I  msmmI  on  the  nend'*;rdc  yi  whh'ii  covers  tin?  rJ-rnonlh  ijeriod  from 
Kruduiilion  .i;  j:ra<lna!i'in. 

DISPOSIIION  or      MOK  VIOLATIONS 
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Tol.ll  viol.->tionv    t'j         43       150         9S  •)? 

Ca'jdi  f()rv\.inlo!l  lor  ifivo'ti* 

R.fiLin   r/,         38       Ufi         87       '  75 

Ca^ns  (Ifonpect  by  Invo^liKiit- 

m  bo.ird.  ...   -   17        10  . 12 

Cajfis  he.ird  by  brigatlo  honor 

hnir-l     49        Z8        72         74  W 

Cn^r-i  loiiivf  mWi  by  bfif.  t 

hundf  bo:)rd     29  41         !??  ?0 

Total  sepj.stinin   2')        '^S         H         13         14        ?2         10        23         22  15 

Sep^^mtions  forlvinp   U         I'i  9          7          4  in  4  8        in  5 

Snp-Tifinn^  nr  rh^.itinv! .  . .    .  !           11                     1           S  12  3  1!  12  6 

SciMMtinnUnr  ^tcilitit.,  ..  -l  1  (i  4  5  0  2  0  3 
'^fn.'if.tfinfi  5    for    It'' rip  .if!(l 

  .    ...  u          1  0          0         0  0  0  2          0  1 

or:/i:  .li^p*.   or    lyin^.  J'"I 

sNMtins}   1)          n  fl          1           0  0  1  n          0  0 

Tol-'l  placed  on  prufjilian      7  5  21  10  8 

Pcffcnt  of  tnlit  iltrition  duP  to 
honor  sop.intinnjJ  .,.     5.  Sr,      5.37      2.35      3.44      3.00      3.82      2.')7      4.77      4.44  3.11 


>  3  rli^nhsfP"  *  *(>t  ,ir.id"rni'r  f;iiliirp';  v/^li!o  tlif^ir  cr.ril,  wrp  undnr  inve^ticilion. 

»  3  .'i:t;li.u,v  'y  nc?  lomic  bQ.u^l  whil-j  c.ni:s  ur  :-^r  review,  1  left  by  volunt^iry  reiir.iMlion,  I  -.cpjr.itcd  for  conduct,  1 
1  PBrcent  cj'jjIs  nijm!H.'r  nf  honor  ^np.»r.itions  <!i'.idrd  by  total  '  3:es 

AflTiiifjil  McKkf.  T  \vou](i  liko  to  say  just  ^l  word  or  two  al)Oi!t 
iTHlividnal  coniv-c  avoi'Ic.  niiaiithori/od  a.ssi  taiK'o  on  tliat.  I  have  an 
insfriK'tioii  out  to  my  aradomio  do]xirtmonts  \v1iieli  says  tlint  it  is  tho 
]vi]ifv  »>r  tlic  Snpei'i ritf'iulont  to  onroiu'siirt*  iiiidH]iipin*Mi  t'^  work  to- 
ofeMior  oi!  oiif-of-fd;i-.^s  i!.--iLniin('nls.  11iat  moans  day-to-day  hsoniowork 
a.'^-'i^LnniH  nls.  And  t]i<'  reason  is  fliat  tliis  rontrihidos  '  )  the  loarninfj;^ 
})ix)ces-.  I  r  the  ijrny  sits  t  hero  stiiiDprd  all  oveiiiii,ir,  he  is  better  oif  to  be 
workitiir  ^vt^ll  two  ox  tliroe  otlier  people.  T  do,  however,  ^ive  the  in- 
sfrtU'hM's  f  Me  option  to  specify  a  y^arlienliir  assifrninent  that  they  want 
dotio  n]f)nf\  iJiey  wnnt  credit.  Tliat  is  a — a  term  i)ji]^er  would 

fail  in  this  enlj-irory.  i  ;(  rujn^s  an  insti-i'ctor  niny  allow  midshipmen 
t^)  conu'  in  .•!■  '!  say  tli^-y  would  like  to  woric  toirotiier  on  a  paper. ^ 

Sc'iatn:-  Pi.vTrri  rn,  Do  yon  find  tliao  there  is  :niy  coni'tisioii  in  tlie 
midshipman's  mind  on  tliat  kind  of  as^iirnmeni  if  they  hnve  been 
accn.^t<^med  to  joint  efTorts? 

Adniirjil  .N^dvEK.  I  dn  not  think  so.  bnt  we  Inive  to  reiterate  it,  and 
we  liave  (o  iiKiko  sni'e  tliat  (he  course  ]H)Iicy  pronuil^^.ited  by  eaeh 
a*  i'^'nie  departmciit  is  con^^i out  witli  my  instructions.  And  we  lO- 
t."  a:  ;i t  the  hetrinniniir  of  thn  y  ear. 

Senator  T>.\KTT.F/n\  ;    you  n.-c^  a  lot  of  true- fjdsc  examinations  ? 

Admiral  ^IcKkk.  Xc  sir. 
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SoiKilor  HAirn.i.i'r.  Do  you  lijivt^  tlio  nii Jshl] >ni(>n  sit  in  jil((>i'nato 
seals  as  llicy  do  in  u  rninilMM'  of  honor  code  systems? 
Adniirul  McKki:.  Tliey  would  jtisl  sit  in  ;i  cljissi'oonL 
Senator  HAirrLKTr.  ln'ren;ular  seats  ri^^lit.  ne\l  (oeaeli  otiier? 
Admiral  Mclvr.i:.  Yes,  sir. 

Senator  P.Aini.riT.  IL-ne  von  found  any  prolileni  \vil  li  t  hat  ^ 

I  know  in  !ny  own  expernwiee  we  felt,  it  was  hef  ter  to  he  in  alternate 
souls  from  the  point  of  vi(»w  not  neeessiirily  of  makin^j:  it  more  dillicult 
to  cheat,  hut  from  the  point  of  view  of  not  appearin^j;  to  bo  cheatin^j 
when  one  was  just  sort  of  loolcin;:  ai'ound  thinkin;^. 

1  do  not  know  how  el(Ke  tlie  chairs  are  in  your  classroorns,  l^ut  if 
yon  are  left-handed  like  I  am  and  then*  is  a  ri^'ht-hander  next  to  you, 
and  you  have  one  of  those  kind  of  desks  that  nn*  ])rettv  close  to/^thor 
there  may  he  an  ai)pea  ranee  of  cheat  in^r.  ]  also  realizo't '  '  in  most  of 
your  woi'k,  it  prohahly  would  he  lord  to  do  nmch  clu\  from  just 
a  (juiek  i^lancc  at  u  pai)cr. 

Admiral  McKkk.  Well,  we  aro  an  en.i,nii;H'rin<i'  srhrH)!,  and  most,  of 
our  work  is  touLdi,  ru^iri nccrin;:^^  [)rohlems.  'I'I.e  hi-\Lre:it  didicnlty  is  linu^ 
Folks  rarely  tini  h  what  thoy  an^  worki?  on.  If  tlmy  are  lonkin<^ 
around,  they  are  in  desjXM'ate' t rouble.  The  cojnple.\it  v  of  tlic  solution 
to  the  |>roIih'ms  is  such  that  it  would  nudvo  it  not,  very*  pix)(itable  ro  trv 
to  (dieat;  if  you  can  r'^nw  up  with  tlie  answer  without  the  work,  that 
will  not  he  sat  isfa(|tf)rv .  Vou  will  n.  i  ir^^t  credit  for  it  in  the  (irst  phieo. 

One  instance  f)f  classroom  cheat  in*;,  one  that  is  included  here,  is 
one  in  which  the  mi*  hii)niun  was  .sittin<j:  next  tf)  the  teacher's  desk. 
The  teacher  was  work  ^'j  the  problem,  work  in*:  the  exam,  alono-  with 
tho  class  just  to  check  th  •  ( iminnr  to  see  if  it  rca lly  could  be  done  m  that 
time,  that  [>articuhir  aujount  of  time.  Wlien  slie  ^^^t  around  to  crrjvrlin*:^ 
tho  papers,  sho  found  that  she  had  done  two  wronrr,  and  he  liad  made 
exactly  the  same  mistaki^  on  tho  same  two  problems.  [General 
lau^rhtor.] 

Senator  BAirrLi-rr.  S(»  1^.  was  setlinp:  up  a  reasonable  environment. 

Admiral  AfcIvKn.  Yes.  sir.  TL  -s  no  ioii,fr;.r  with  the  program. 

Senator  HAUTunT.  What  about  tho  work  that  is  ^^ivon  to  a  student 
to  he  done  by  liimsclf  only  and  that  is  done  in  his  roorn  away  from  tho 
class?  What  kind  of  timetable  woidd  you  >ec  normally  on  that? 

Admir'ai  Arrlvr.i:.  It.  may  vary.  ](  mi-iht  take  o\  (u'nildit  or  as  ioni;  as 
a.  wrck.  h;i\-e  lM;  Miajoi-s  p'roirrains  in  tlie  Na\M  1  Arademv.  Most 
mur<!ii|mien  do  nf)f  ke  t!ic  same  r-ours(v^  with  tin  'oiMinafes  aft<T 
•''"."^^  ^he  IW  or  sri'Mpj  yt^ir.  Tlierv  aiv  a  Avide  -  -ii  iy  of  course 
;»s-!i:-nni:  ^  r,  y^u  wiii  have  niid-hipiurn  work;.^^  rni  (iill'i'rcTit  tl- 
in  diiiV[i-nt  |)lar(^ 

Srn:,for-  Ivwni.i  rr.  G'wi-  in<>  sf)me  i(h\a  of  tin-  \'!n'i(  t\'  of  (he  ki/;  ./ 
work'  -  ( I H '11  H»s. 

.\>hf;iral  MrK      Soiii,.  ;v;!l  !,r  iinciMnL^  cniMpnfcr  ]>.:>■  -an is.  Some 
will  I     I'ov  (\v-f r-i;  ill   a  ( <w'rii  pi'M i,^.'t, 

S-n'iii     r.  M:  • .  i:t-|-.  Is  !  h:U  rloiMMii  n  ■  .■.mumi^-i'  'm'i.  >(Mo  sp:':i]c  ^ 
Ad!:i::^al       Kyi:,  ^  i;  ;    t,,  1^.  ,!nno  ai  m  .■nTupn'      i(^rni!:ial.      -  ^'r. 
A  fci-ni  '  '■('1,1-  (.r    I  ■      n  li  fr-pcr.  ;»  p-i;-*  i.-dar       of  phvsir^  or  i-'iriiN 
i-^tiy  p;•^.':^o:l-:  r.,;-;:,!        .rj^       n\]i.  Ai^d  fh(»  insM-ii-WM'  u  '*  s-  \'  do 
'h'---  r  T  rfchl  :  f         V  Ml  roM  I  !•;!,..  tr  in  M>'ir  dailc  -idc 

^iU(J   In  ■  .rii!  i;      ■j.rtidentlv.  ]<tli;ti        N<-irri<  ^ 
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Senator  llAuri.rrr.  \Vlu»u  you  iTpoitcd  to  t\n\  coiuniittcc  on  the 
sitUMtion  j^evornl  yiNira  w^o,  \vlu-n  thviv.  wvw  a  ninnbor  of  violations 
un,  I  ;j;uoss,  it  wnsono  exjuninat  ion  (w  diic  paptM*  

Adniirai  Mi:Kr.K.  U  was  one  r  uniin-aion  luui  it  wns  ji  tnui  e^xiuni- 
natioii. 

S(»nn((ii'  I?AK'ii>r,'ri'.  A\'ouKl  yon  in  'rive  us  tli(»  opinion  of  tliosr  in- 
volviul  \\t  that  limi',  auil  with  (he  iplinr  :uul  with  the  honor  sys- 
tem, with  the  odiecrs  ;is  weil  a  he  miilsliiptnen  ns  to  whet'  *»r  there 
was  a  jzeneral  hre!ik(h)wn  in  ll  -*  support  foi'  ihe  honor  eoiie  at  th(i 
Aeiulemy,  oi',  in  oIIht  words  whether  (here  seena>il  to  h(»  some  eon- 
trihutin^  fnetors  (n  this  th:i»  were  then  deah  with  hlter^'  Juat  what 
l>roii;:ht  it  ahonr  ?  Wh^  it  hni'iM^ned  ? 

Admiral  McKkk.  \  es.sir.  We  will  do  tl  It  is  my  peremption  tlint, 
rath(U'  tiian  wenktui  the  hmior  eoneepl.  il  r('n<rt hru('d  it  heeanse  it 
was  I'ertainlv  a  full  Iw  e  icst  of  this  svstei,  .  whether  it  eould  aeoom- 
modate  a  nia'jor  prohhun  and  vrry  ini|>oi  <  iintiy  whet.luT,  as  eonstrnctod, 
it  eonld  a<vonunodnt(»  tliat  .inil  of  thin^x,  or  whether  it  would  fall 
apart.  Tl  did  nof  fall  apart.  It  was  handlcMl  by  tlie  existing  statutes, 
l)v  the  estal)lis]ird  orrani/ntion :  sn  it  is  a,:2rain  mv  pereoption  tln\f  it 
slrenirflifuied  it.  .Vnd  we  N-wned  some  procedural  tliinirs  from  doalin;z 
with  that  wirn'h  liav(»  lieon  iiuorporatrd  in  onr  instrnc'tions.  I^>ut  tlie 
t]  -lail^  (d' I  hat  we  will  Ija  ve  to  irive  to  yon. 

I  'V'.r  informal  ion  follows:] 

S.'nntor  Haitlotf.  It  Is  tho  f)ptnion  of  llio  omecra  ninl  :nl(lshipmen  j^rrsenf  rtt 
ihv  (lurliiir  tUo  Iiu  lflmt  in  i:  74  that  it  did  i.ot  reproscnt  a  poncrnl 

brf.ikd'.wn  nf  tin*  Iloaor  Poiiccpt.  Tliis  oplni-Ms  I,^  siipportod  by  tlic  <^vi(1(?na».  nift 
coinpnHnl'^c  of  tlio  (»X!iinitKi1ion  was*  discovrml  lUnl  rep*>rt(»(l  by  a  midsliipinnii. 
\  tlion>tiirb  fbroU  of  nU  j  Kanihintlon  papors  resiiltod  in  01  niidsbipnion  boinp: 
invf">-tij:ntfd  by  fti^'  Midsbipmon  ITnnor  CoinniUtPo.  Forty-ono  of  thos(»  mm  were 
foiitul  not  lo  hnvp  chcnttMi  and  '20  oasos  wore  fonnd  fmilty  by  thf»  Hf>nor  Boards. 
T)ii^  imnil^rr  nMn*''-^"n^*''l  -  iK>n  t';iJ  of  lb.it;  rlas^  nnd  0.5  jkorcont  of  the  BrIp:adO. 
TliirO'on  nf  tiio  'Jo  inidsbii>nirTi  ^nmu\  irtiilty  bad  carried  writton  nnswors  int») 
flH.  (»\;iinifi:ition  lint  luid  not  ntili^od  this  ninlcrinl.  Tliosp  ni*Mi  woro  plftood  on 
oondnot  pn.bnMon.  Tbo  ronminint:  7  fO.7  pon-ont  of  fbo  Briqndo)  woro  sopnrafod. 
line  ir<M>il  Indi^arinn  tbnf  '  -  }h)nnr  r*>tu-<M>f  biid  not  snfforod  n  {:r-nor?il  broal<- 
dowiri.-^  tbo  fjif't  thnt  ir.  dsliipnicn  ulio  liiid  initinlly  plaunf^d  to  cl^'.jt  did 
TiMt  <';irrv  out  tliat  int*>nl  in- 

TbP  infidont  wns  inv  :  :ibont  uiw^ii  a  ^in-b'  in^arnrtnr  nUriwcd  spv^-rnl 
ini.!<hipnio,i  to  ov;iiMin-  ny  nf  tli*'         diirinu  :i  ivn^w  s'OSHimi.  Tii.«sv  mid- 

;>M  r»n  tlM^n  sbnnMl  t*  ^  mfnriMnti^'n  witli  otliiTS. 

'ri  P  lt)-trn('l(>r  v  -  ,^vov  .:\h^u^  in  ld<  df's^in*  If  .H'lp  tlu'  -nidsbuvmcn  bo 
v.-  hil'.r'n"  It  u.  <b^rrr;i>iod  tb:it  tl«(>  i^i-tnH-tni-  \;id  no  nmii'Mrn-  intoiif  or 
<!..<.r-  r.M-  ;  .  ;stw!:i1  irnln.  lio  \v;\-:  .  h.'ir-i'd  niidcr  IIk-  I'jii'M-nt  Tndc  of  :\Tilit;iry 
.!n-f  !■    .'1  rid  r.-;i--^i::;MMl  to  ntluT  diit  Ic-. 

if  '  '.^\  oTt   tn  'I^^^  M  r'f  m  mm  ]  1 1 1';]  I .  T  IMM  Uot 


^,  ;     i    r<  ■■  vdu-il. 

A'hiiM  d  y\i  K'      ^^linlv  tlin  pvM^'ri^  ;f;i]  fliiuiir*'-  that  we  ]i;ivr  dour 
,  I,,,,.-,       .|  f,-,M'-|        fh"  Ini-ir^''--  p''^i<'['^-  tlironj.rh  th.i*  in- 

.       ,  ,.r-.  ■.•c'ifi."-  to  !i  "Ito  ^;n'-  t  ■  i.'-'oi-d  Mn  O'-.'ii^^-d  all 

•,    ,        ,  1,,  ■<'),]  !'.,      !)*■(  p'l;  i:  -i!  ;idv'M*-v  position  llirMnirli 

>  P,  m;-[-I  1  l''".  A\''*r.-^  thrMV  t\UV  '*]lMP-'-   lt>:l<]  '  mi  i  I)  d(  u 'M' 1  U    1  M  )n 

vj'  ."r-d  Mf-l\n'.  1  '.-•11  h:i'.-''  If'  fiu'i:;-''  thai  'rronnatinti. 
\T\\*'  iu  foi'iiiat  !(>[!  f-illfiw- :  | 


91 


An  a  ro«iih  cf  Uio  uavijrntloii  Inr  hlrnf  it  wiis  diM'idod  to  rdiidiict  a  roliuljx-f r! 
nation  of  the  i.'las.srs  of  lU7ii  niid  iU77  and  to  rcvlHt*  tho  KvIudqiM*  of  iiiHtniction 
iispd  for  indootrlimtion  In  tho  Honor  <  •oncoiU.  The  jrroiitor  pari  ol'  pnn  Ioum  honor 
ImhH'trlnntlon  had  h(>t>n  <M)Mdn('trd  hy  IcJlurc  (CoMipnny  Honor  UcprrM-Mtntlve 
Ir^ctnrlng  thflr  ln-co»ii>nny  rdas.srnntrH).  The  Honor  ComndtU'c.  un<h»r  the  dlriM'- 
th'ij  of  tlio  onitM'r  Ucpn'Hcntntivo.M.  applied  di(T(Ti-nf  Ins! nu'tlonal  tcr'hnlrpios  to 
tlu»  haslr  in(h)ctr!nation  Uvtson  ontlintvM.  Tlu*  result  was  j^roafer  in<llvldnal  par- 
tldpfitlon  In  tho  Indortrlnntlnn.  more  frod!»ack  to  tho  Honor  Ilcprt'HfiitntivcH  and 
II  llvoUor  intorost  hi  tlio  Concept.  M'lio  indoctrination  pn»«niMi,  as  !l  has  evolved 
to<lny.  Rent^rally  consistH  of  rompany  level  seminars,  some  nse  of  visnal  nUl.s, 
Inelndln;;  TV  and  lectures. 

Senator  Bauti.k'it.  AtliiiirjiKlIuuik \ou  very  inueh. 

SoiiMlor  Ni'NN.  .\    iiirul,  1  have  jnst  n  few  inon*  <|ues(ions. 

One  tliin<x  tluit  i^^  of  eoneern  in  i\)\>  fn'erall  exnniination  is  wlieilier 
a  nii(lslii|HiKin  or,  for  tlia<  in;ifter,  endels  at  West  Point,  are  snl)i<*et 
to  any  kind  of  exi  rn ordinary  pressures  lo  exeell  in  llipir  work  lh;it, 
say,  stiulents  in  r)lher  inslilulions  are  not  sni'jeet  ro. 

For  instance,  what  eflVcf  does  the  elass  stjindinL^  linv(»  on  a  niid- 
siri]>man's  sul)Se<|uent  career? 

Admiral  M«'Kr;i:.  WelK  ihei-e  is  wh.-^t  T  deserilie  ns  a  nivth  that  it  lias 
a  profounrl  efTect  on  his  careoi*  for  the  in^st  of  his  Hfe.  I  think'  that  is 
\vrr>n;!:.  A  midshipman  ^.rraflual ini:  fi  -m  the  Xaval  Aeademy  is  in  a 
bloek  of  about  niuyhe  SDO  lo  000  poophv  TTi:,  ])osition  in  tho  linonl 
list,  \\'il h  I'eira rd  I (>  his  classmates  doe^^  not  clian<jre.  But  all  of  the  otlier 
/K'eessions  to  the  Xavy  at  (he  same  time  irct  S]u*ink'led  into  that  irroup. 
You  hnv(^  Or\S  eomin<:  iti.  Xaval  a\'iation  oflleer  candidates  (*omo  in, 
NKOTC:  <  Vaval  Keserve  Offieei' Ti-aininc;  Toi-ps)  and  all  of  a  sudden 
th(^  L''ny  w  ho  thon!j:ht  he  was  So.  1  in  ht*  <rrrmp  of  1070  finds  he  is 
Xn.  "..00 1.  Tliat  was  my  r^nse.  T  \va^  sur]H'isod  when  T  irradnaled. 
I  flirured  T  wa-s  p;eltv  hii^h  on  the  li-t  anil  T  was  ^^oiiio;  to  he  riirht  at 
i'tu\  top  in  my  y(\ir  <rroup.  T  fomul  manv  paircs  ah(»ad  of  m(\ 

T  think  the  niidshipman  reroi^iu/es  this.  T  flunk  the  most  immedi- 
ate  

SenntfU'  NrxN'.  "What  pru-cenL'tu^c.  say.  of  the  flail  oilieers  are  trrad- 
uate«^  <tf  Amiapolis  ? 

Adnn^-'  1  ^^(dCr]■^  T  saw  a  fiLnifo  snmewhei'i'  of  71  ])ereent.  "Wc*  cou- 
I  T-ihu^o  Ml  )()iif  l!o  pr'i'cnt  of  I  he  \;i  \' v*s  aero-sirui  rat(*  at  tlu^  ensiim  le\*el. 
Then-  is  om<'  p]a,e(»  t]\'.\t  das-  standinir  crudd  !ia\'(*  a  siirTiili^'niit  imr^aet 
a^d  thiif  1-  in  ^c-v'ice  sclci'l  if)n.  On  LTaduat ion.  the  mid-hi[)nnin  pick's 
wlKM'e  lie  ".  M Mf  -  tr>  fro  f n  hi^  fir^r  r h it  \'  sf;:(  h\-  «d:i-'s  ^1  a iidin''»'.  Tf  t  hcfv 
arr«  idi  V  <nii  .1  -  w...' .  M'd.  I  li'tf  '  ^.  limi^-^  (U!  n  Mn>hers  <,\'  \v'0]  jIi' t  hat  can 
t'^  M  ect-;  i'l  ;i,M, )  '  < n ,  l,-.  ,. .  | ;,,,,]  j ' m id^'  t  In  f  p.'rha PS  a  hal  f 
a.  doy.eTi  ndilsl  :mim-!i  did  nnf  i^el  into  a\i;it!rjM,  not  (he  frrtnl  seat  l)'«t 
the  \):u'U  -eaf,  \\  ii:d  do  vow  call  il  ? 

(V>h)!ud  Romr.j  vT:h.  NTt).  na\-al  (liLdit  ofTic;*!- pT',tMr  !m. 

*dmji-;)]  A    few  !<)jdsM|>men  \\'oidd  lil<''  to  ]\\wo  ."-nflcn 

intr)   (he    SIvMj   1       f;l    ---e;},  :nid    ^  'id    J>]^OLrT*;nn-  — wliir'h    A\"}IS  \-eT'V 

seveT-e1y  lir.iif'vl.  Sn  it  doi  ^  not  e\-e?!  .  Ih  I  tlvtt  in  -^-nei  1.  T|  rniLdit, 
'df'M  f    ;'het'':'r;'^  i nd i \-id na        ■     d<  ;v      .'r  or  :i  rrni>er.  1  I  hink  tin* 

1  ii>if|e--  of*      ■  .  >i  ;i  n<  ! '  M  ir  i  -  <  ►\(M'.-(  a!  ed. 

A .'ra ill .  \  ou  ha \*e  to  r(a'ic?nhei-  I  hat  ha \'<'  a  wide  \'a  fief  v  o f  r- la  iof- 
fi^'d       :    \;j::aTUM'^  in  f'     deLM'e(^  of  (liilieuhy  witlnu  tlie-.{»  n'tajor-^. 

we  df )  1-^  onmn e;!e[>  mid-hl pn  ;i r>  f  o  do  ♦  he  vi  vv  \)f'9i  he  ea n. 
Now  W(dl  he  ;jf  tlu»  \a\*al  A<>:tdeniy  is  not  iroiiii:  to  he  consijIeT'ed 

nf""es^-ai  ilv  wiih  i-elalioTi  to  hi-;  '  lns-inates,  hut  how  well  he  did  per- 
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VHc.  for  .  !',.!■  niKlrar  i.nw.M'  I  nuMin-.  or  (..  .■n,n|H.|.-  loi     \<  i  s 

limited  miinln'r  of  "I'Miliiiil.-  ('l'"'':^'    ,       ,   ,    ,    ,   i ,  . .  t,,,,,!;,,,. -i-:, 
S.-ni.lnr  Vrs-N-.  n..ll.r<.ni,rf  tWH-r  Loan  ~  ..ok      r  |.-;f :unl,n;:  ,H 

foi        '  .1..,  wl.-i.  pr-Munllnn  tinu-  r,„nrs  .round.  ,1  tlu-  end  .l.vn.rll 

f!  :  ,'!„  ,„•,.  l,;;,.,  /.M.'in  tin.  ndddV  nnin-y.:,"  -ronp.  11k. Hnp-;;"-^ 
r,,„,„„n(]v.  And  in  tln.t  ..:,^or],..^s  sl.ndintrn.'    nH:n.  somrtlun;:  m 
1,V  ,1,,.  lin-...  v.,n  ),:nr  .ddod  in  nil  n-  lu-nnlr  ,f  do.-S  "      '  " 

H.Mt  nn..'l,.'And  ll,.-n-  is  .till  tl,r     M>ort lui it y  for  1.'  inMrcnl  <>n\u 
voiin-ri.w.tit-ol.i.  s.d(w.t..do;\rlv.:isvoukn(m-.  • 
■   Sol  tldnkr.M-t  Milv  it  is  inii.ort:,Ml  todo,-v   '1      y  t:  ran. the 
sprrili,MdM--S't:.ndin!.risnot  all  tint  ini])orf.in  .  ,  „  I  „f  T'orvv 

Sonalnr  \rvv.  Ono  othrr  -...n-ral  nnrst  m,_  .  -  ■;  •  •nnf.'nd.M  t  I .f .  > 
|„,ti(i,.d  v,-st,.-.lMV  tlial  at  Wr  I  I'oint  ll'.MV  l-^  a  rn.:..  r]uH-k  in  ,l.-t.  .- 
,,,;,„.  |i„.  |;l,„l  of  .•!>ra(in-r  II, at  is  iToini:  on.  I  >o  vor  IrM..  anv  '■ 
.v...,Hnofas^M•.ai,^M,.'^v)H..^rrrln-a^„,,.,s.la',^>^',da.,.a,  .  n 

■  \.lm'i-  i!  M'-Krr  ^o:  T  |i:'nkl!iM:  <-arl,  i.,st piclor  "•■Is  Id.r  in-.  ni( 
tor    al  lnoV  n.titu.  ions  a nd  .rad^s  ,  1„.  , .:M>-vs  l;o  '--^ 

 fnlh-  and  looks  fnr  ano.nala-s.  :n,  a-ww,.,-  w'Hw.  it  ll,.;  uo;k  to 

'  np.  f-  il  nr  an  ansuaT  tl.al  is  .on,,.],  i.d  v  ^vr,.,.,'  and  ano'  um-  p;  .  r 
t  ,  n  ;  1.,-  r,.n„.lW.'lv  wn.nu  in  tk.  sa-ru-  v.'av.  ^  ou  kav.  to  nnd.^^^ 
ctand  t!  ,r  (k-r,.  is  a  dill'mM-r  in  li„'  Aoa,k.n.n-  a,'n.l.ani<- s>st.Mus. 
AV.'-f  1',.:n(  lias  no  nia  jois  system. 

-;,..riin.  N'rvv,  lias  no  what  ?  _       -,    .   .  ,    c  ,> 

\,h„iral  M.-Kr.K.  lias  no  sysl,Mn  of  nuiinrs.  So  ,^  nw  n,.m  pl.on, 
,l,.;f  „,o.|  rad,'ls  take  a  lot  n.on-  po,nsos  m  ronniion  tkan  I"; 

(\Z  nuv  n,id-klpnnM,  ar.-  nast.  tl.o  Ll-  var  point.  tluT,;  is  a  f  yn  ,m  - 
.lo!:!:  variaiua-  ,n  vkat  eonr..^;. indi vi,luals  aiv  [^^'  -^l-^':,^-'^^^^^^^ 


in.,  exams  an-  M,.a!l  -rono^.  Tl„-  exams  a,-,-  n  kv  indiv.dna;  -n- 
",^Hors  to  iVit  111-  ruM.ls  of  lus  .ours,,  an.l  how  it  fits  into  timt  indi- 

^■'tt't'ti'Snl'^til^HketM^^ 

,  ,,..i.a;karlv  in  fke  ,  ed:n;,-,.ll  ronrses.  anylookin^'nt  rH.-t..,.  .h.. 

',.„l,.nlsinv„lv,.,li..tl,a(  n  ^or  an  v  i  i  ,„,.  t  k,'V -lye  an  .'Nmh,. 

If  von  l>n,l  to  p,<i;it  on!  po.  il,l,.  .kdV,.'.,,-,,.  ,,,  '!„.  .y-,,apol  .  s  - 
,       ■    •  ..   ,  .  ,vl,..t  ■  ,va-;  of  rn  w,,;;,    v,.n  haw  with  (lie 

vuz^^rx;:^^^^^^^^^ 

,      •,    (■...,■..  ,!u...n  t:,.altv  anv:'.in-  thai  No,;  wonhl  ,-:,anu,..  ihe 

"■v;p"':r\k.K;;"r!k"no 

,.r  ,1  ,,.;ran,  ri;d,>  n^.v.  Wr  iH'-.!  to  ,a.n!  inm-  to  vvork  ,.n  the  pro- 

•■'•'!;::::•;':!:;:'"  i., 1 1:,.  r.n  in  ,vvi.u-in.ra  ..nph.  or .......  u  h,.,.,..! 

,     ■,    ■  ,■,,:,     „,       ..i;,.,liv..  prnr.-dnn-s  l.«l  h^      lae  a  hllk'  h,t  adve-- 


ij .) 
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loss  of  tlio  faiTiilv  l)ju:kiri-()ini(l  or  area  thoy  have  come  from,  or  habits 
before,  Muit  thoy  arc  ready  to  live  within  the  inililary  euviromnent 
that  we  have  prescribed. 

It  is  my  pcroepl  ion  that  it  is  not  a  question  of  unwilliii*rness  when  wo 
have  a  (liirKudty,  i)articularly  nnion^^  the  younavr  midshipmen.  It  is 
a  ease  of  not  ha  viii.irdone  our  job  well  in  (Mlncatiii^H  heni. 

In  other  words,  it  is  not  usually  a  willful  intent  to  disre^rard  the  sys- 
tem, we  inst  have  not  •j'otten  the  point  .icross  to  that  young  man, 
and  will  take  st(^ps  to  do  that. 

Senator  BAim.Krr.  Is  that  one  of  the  main  points  you  strive  io  put 
over,  the  ini|iortanee  of  reportin«r  a  violation  ? 

Admiral  ArrKr.i:.  We  strive  to— the  nniin  point  is  that  he  has  an 
obli<ration,  under  the  iH)uor  roneept,  to  take  one  of  the  courses  of  action 
weha  ve  pr(^sn-ihed.  That  is  the  i)oint. 

Senat^'M'  Tlvn-rLF/rr.  Ixepoi-I  in;:'  oi*  ronus(dini,^  ? 

Ac^hmimI  Yes,  sir,  or  dvop  it  if  n(^thin^>:  has  hap['.'ned. 

Senjiror  BAnT?.r;rr.  Admiral,  thank  you  very  nnicli. 

>i"jiatoi'  Xr\y.  Let  ine  ask  the  Colonel  this  question.  When  was  tiie 
I'.s'  fMse  voi«  h-\i\  where  a  niidshipnuin  failed  to  exercise  either  A,  B,  or 
(*  as  au  option  and  was  therefore  eited  for  an  honor  violation? 

Colonel  KouTT.r.Aia).  ^fr.  Cluiirmau.  if  a  mid.shipmm>  does  not  exercise 
one  of  the  options,  he  is  not  *j^uilty  of  an  honor  v'^  ation  under  our 
eonrept. 

He  could  be  considered  to  l)e  ^iuilty  of  a  violation  of  the  rei^'nla 
tions. 

Ho\vevcr,  sin<n^  \\'e  do  not  reipiire  tlie  niidslii])m<Mi  ^o  report  io  ('ither 
tiMMr  honor  rei n-c-^pntnti-.e  in  their  et^mpany  or  the  iionor  ehairujar:-— 
that  tliev  hav(^  couns-^led  the  niidshijimen — we  have  no  way  of  knowlnir 
whethei-  tliev  hav(v  oi*  luiv(»  not.  Wo  don't  keep  statistirs  on  thrd;. 

Sennto;-  Xvxn'.  In  other  words,  you  arc  sayino*  yon  either  have  A,  B. 
or  C  as  an  o])tion  .uul  yon  have  said  several  tiraes  you  must  do  one  of 
those  three:  iiut  now  y^u  are  sayinij:  if  you  don't  do  an v  o:  tiiose  three 
voMshll  lan'en'r  eonunitleed  any  honor  violatiori^ 

('nlonel  Kf )j'.nj..\ r*n.  Tiial  is  eorrert.  sir.  "'^Ve  haw  jiot  said  that  he  is 
iTuiity  of  an  honor  violation.  irowe\'er.  as  T  nientioiunl.  lie  eould  Ire 
considered  to  he  Lmilty  of  n  vIol;i(ion  or  a  Xaval  At'iidemy  re^ulaticn. 

Semitor  XuvN'.  T^o  you  lia\'0  any  idea  the^*  wlielher— yon  have  n^? 
wa\'  of  kuowiuiz  wlu^^lu'r  there  is  eheatiuLT  iroinp  on.  do  yon  ? 

Colontd  Rorui.r..\i:n.  I  think  -.'C  do.  sir.  T  think  tha*  first  of  all  we 
ha\'e  Ml  com])any  l';Oiu)r  repre>ontati\'es  throucfhont  ilie  briirade,  and 
these  yonn;:*  men  are  rirrht  at  the  jrrassroots  of  the  bri^atle,  and  they 
know  what's  iroii'.ir  on.  T]iey'\*."  l).'en  ehviod  ])v  thr^ir  (dassma<(^s.  ^Jost 
of  them  repi-e.-(Mir.  e(M-t;dnly.  i^cn  that  ru-  ludd  'w  hi;rh  esteem  by  tlu'ir 
rdiissniute.s.  so  I  {",\u  h'el  t]i:'.t  if  Miev  an'  a\\a^''^  tliat  (dieai  w:is  iroin.rr 
on  they  \vo'dd  tak(^  some  a^'tioii  as  I'lreserihiMj  un(ler  the  honor  ronfe])t. 

.Senator  XrxN.  But  if  they  tlon"!.  they  haven't  conunitted  any  viola- 
tion ? 

Colonel  Ivoiur.i.Aiu).  Xot  of  th.e  honor  coueept.  no.  sir. 
.Senato!-  Xvntx.  "^A'hat  lnn'(^  they  viohited  ? 

Colonel  nonTT.r..vi::).  They  ^i;) ve  violntt^d  [\  r'eL'*nl'it io]i.  \vhi^*h  isa  X:p.'!i1 
.Vcademy  r<vjr'dn(  ion.  to  a«d"  i  f  they  are  awar(^  of  the  fart  that  sonictldn^jf 
has  happened. 


so 

Senator  Xi  vn-.  AVl.ci.  wi.s  llic  hist  tiiiic  you  luul  soinobody  violate  a 
rojruliition  bv  not  tiikiii.irnction  r  ,.  ,.,.,.,.,.<<.„f-iti  v(> 

Cukmol  Kuniu-AUi).  I.,  the  yei.r  that  I  have  heen  oiTircr  .(.i.ie.sent.iti\ (, 

sSrXuNriio  yon  know  about  any  .hut  ham-ned  b.-fon-  that  ? 
( :olo!iui  KnniM.AKi).  Si).sn\  1  do  not,  % 

SiMintor  Xi'xv.  Do  you.  Ailniiral  i(  %  .  „ 

AVlmirul  Mc'Kkk.  No.  .ir.  1  have  be-n  ther.-  a  year.     e  hav.-n  t  sr.n 

'"''s.'.M.itor  \rNV  Couhl  vou  sunplv  for  the,  record,  for  s-ay  the  hist  5 
yoar"1nv  vloh^ionTo^  n-indations  for  the  IV.ihue,  to  take  any 
ucti..n,  A.B,orC?  . 

Admiral  McKia:.  ^  cs.  sir.  we  ll  do  tliiit. 

friic  information  folhnvs;] 

jVm's  tullr  mi'islulnn";  l.avo  turn  char,'..!  witl>  failin;;  to  talu-  acfa,  as 
s<'ril)«Ml  in  the  Ilojior  Ctn:t<'])t. 

Senator  Nvnn.  Conld  vou  also  sui>i)ly  your  lionor  violations  thnt 
liMVe  nrrnvroil  in  the  tnsl':.  years  and  what  ad.ion  wab  taken  m  oacli 

'  Admiral  McKkk.  Vos,  sir,  we  could  do  that.  Of  coui-sc  without  names 

SMiaVor'x  1  M-'sunu^  where  some  action  ^vas  taken  tlu  ic  v.  (^dd 
benoreluetiMU'etonam- names. Avouldthcvo?  i       •  i 

Admiral  ^rcKr.K.  An  important  clenic.L  of  our  proceclure  is  wt  do 
not  name  names.  ItV  very  easy  for  .something  hke  this.  1   l^j^  ^ 
are  not  careful,  to  create  an  environment  where  vou  could  d.cuh  that 
some  elenuMits  of  kangaroo  court  exist.  It^s  not  a  pood  thing  uMho 
br.i..ule  to  know  hy  name  that  another  of  t  lei r 

pr(x-eedings  or  that  he  left  for  an  honor  oileiiso.  ^\  e  don  t  leel  that  that 
SemS  XrJrWhy  dr)irt  you  furnish  us  the  statistics  then  without 

the  names?  .  -n  i   .t  * 

.^.liT^iii'e.l  .McKkk.  ^      sii'.  v.-e  will  do  that. 
[The  information  follows :] 

Mr.  Cluiinnaii,  tlie  sia^i^tU-s  that  /on  ivfiacsto.l  an*  Drcs.  nted  hi  Hie  follr,u  inff 
table: 

HONOR  VIOLATIONS 

ALStJcinic  yjir 

\^i\~n  1973  7-i  1974 -75  1<37L  76 

-.Q                 15                 44                 32  :'9 
Tulnl  vioUilioi':;      .   

'7  2;  10  8 

Pla-ed  on  probatnn   ,^                21  22  IG 

Separited     .    ..                                              ^  0  0  1 

Voi  nit.itv  :<;sipn.->t):n    ....                                   |  ^                   q  q  4 

Ac-1'.l'ifM:- so  tars' i')n   q  q  1 

Pctuinc  -    ' •    . .   

Senator  Vrw.  Cohuvd  Uoi/illai-d.  yoifve  i)een  tlieri  1  yc.:r? 
(•olonel  K<mirLAKi>.  T  have  heon  the:e     years,  hut  oi.y  1  as  oHicer 
representative  to  the  Honor  Committee. 
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Senator  NnxK.  SpoaklnR  for  your  2  years  tlicrc,  wliat  was  tlic  last 
time  that  a  violation  was  roported? 

Colonel  EoiuixAua  The  last  tin^c  woulil  1)g  just  at  the  end  of  the 
academic  year,  sir.  either  just  prior  to  or  at  the  he^rinnin^;  of  June. 

Senator  Nitnn.  During  this  year  in  June?  Was  that  against  one 
iiiidshipnmu  ? 

Colonel  RoiuLLARn.  Yes;  it  was. 

Senator  Nunn.  Would  you  give  us,  or  do  you  havo  the  figures  about 
liow  many  violations  have  been  eoinmitted  in  the  last  year? 

(^olonel  RoniiJ.ARa  Yes,  sir.  We  had  97  cases  which  were  reported 
to  the  Brigade  Honor  Chairman. 

Senator  Nunn.  Ninety-seven  cases  during  tlie  academic  year? 

Colonel  RoiuiJ.AKD.  Tl'iat  would  be  from  the  end  of  the  last  academic 
year  to  the  end  of  the  academic  year  this  year,  which  was  graduation 
June  2. 

Senator  Nttn-k.  Does  that  inchule  thesununer? 
Colonel  Konir-LAKD.  Yes, sir. 

Senator  Nrxx.  vSothat  will  l.^e  the  full  12-nionth  period? 

Colonel  EoiuLLAiU).  Yt'S.  sir. 

Senator NrN'X.  Ninety-seven  violations? 

They  were  reported  to  the  Honor  Conunittee  Chairman  ? 

Colonel  Ko!Ui.L.\iio.  "iCs, sir. 

Senator  NrNX.  What  muuher  of  those  were  found  guilty  with 
art  ion  taken  ? 

Colonel  IvOBTr.LAKn.  Twenty-nine,  sir. 

Senator  Nun  v.  At  what  level  wer  they  found  guilty;  by  the 
Superintendent? 

Colonel  RoiULiann.  No,  sir,  the  determination  of  guilty  or  not  gui'^  V 
is  made  by  the  Brigade  TTonor  Board,  in  its  hearing,  in  their  fact- 
finding bearing:  and  they  make  a  finding  and  sond  it  forward  to  the 
conmiaiidant  and  to  the  .Superintendent  f^r  review. 

Senator  Nr'NX.  I  wns  under  the  imprc<^^;  iori  that  that  was  more  an 
indictment  ni  ':er  than  a  finding  of  guilty.  I  was  equating  the  honor 
board  to  an  indictment  by  a  grand  jury  rather  than  a  finding.  Am  I 
erroneous  in  that  ? 

C  >ior.'l  RouTMvAnn.  T  say.  sir,  they  investigate  the — at  honor  board 
bearing  the  facts  of  the  caso  are  presented  to  them  and  they  make  a 
determinat  ion  in  their  mind  of  guilt  or  innoc.  /i.v.  guilty  or  not  giiilty, 
and  then  they  send  the  case  forward.  If  they  say  that  their  imding  is 
guilty,  then  the  case  goes  forward  to  the  com^'^'iandant.  If  their  find- 
ing is  not  guilty,  the  case  only  goes  to  myself,  x">r  review  and  then  it 
is  destroyed. 

Senator  Nrxx.  All  right,  so  you  say  there  arc — how  many  allega- 
ti<wis  wore  there  all  together? 

Colonel  TJoniLi.Anr).  Xinety-sevcn. 

v^enator  Nukn".  Ninety  seven.  A  d.  of  the  07.  how  many  of  them 
were  found  guilty  by  tl^o  Midshipman  Honor  Coinmiuee? 

Col*  .  -^l  "Ror.rixARn.  IjOt  me  rh.erk  my  numbei'S  tliere.  sir,  and  mal:e 
sure  1  linvo  them  corroct.  Cases  found  r:»vii^y,  sir,  was  20. 

Senator  NrxK.  Twenty-nino  out  of  the  1>7  and  the  other's  were  dis- 
mi*==sed  by  the  Honor  Committee  ? 

Colonel  EonTLT.ARn.  They  were  found — no,  sir,  let  me  go  through  the 
sequence  for  you.  Wlion  a  cafic  is  turned  into  tlie  Honor  Committee 
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o-n  tn  a  Chx'^s  Bonrd.  Tf  a  case  lins  no  nicvit.  the.  Honor  ^/''•"••'"'''^ 
rir  •mnnn  ins     o  nntlioritv.  under  tho,  concept,  to  termmate  it  there. 

Vf  r  oisl  A  c  <'HSo  warrants  fiirtl.cv  invc.t..3nt.on  and  an 
1  J,or  oin'ns'  1  talcc  place.  l,c  M,ch  forwards  it  to  ns  Vico-Chmrman 
nn  oin?s  1  invcs  i-atii,-  o:;:,^(  r.  who  i.  a  midshipman;  and  the 
?    estiS  L'  office    npon  the^onipletion  of  Ins  invest  gation  prcscn  s 

UM  se  ?o  I,  CI  ss  Tm-iisl  iiratin-  Board.  The  Board  makes  a  determ.na- 
1  t^he  ■  fcelin.r  ves.  an  ofTnnse  possibly  happened;  or  no,  an 

to  cithe,-  terminate  the  case  or  forward  it  to  bo  heard  by  tho  Brigarle 

^'solwrsJVT^es  that  aetnallv  ,n  to  the  Bvi.ade  Honor  Committee 
nro.  determined  to  be  either  <.milty  or  not  RiiiUy. 

=;enator  Xrw.  Those  are  the  '.17  yon  are  talking  ahont ? 

r'lone  Ronn,T,M:n,  Ko.  ..r.  T  am  talkinsr  about  the  97-we.  had  97 
tnnu  1  i  to  t  ,  H^  nor  (^hnirman.  The  Honor.Connnittee  Chairman 
toind  ate  l  ^±  TTe  forwarded  75  for  i.ivesti-ation^Of  those  case.s  12 
l;.?r;enn;,rn7ed  ok  tlu-  recommendation,  of  the  Class  Tnyest.gatino; 
Bon,  ]  nnd  r,(,  rpKcs  wen^  he-      ■  -  Mie  Bp<jade  Honor  Board. 

%  •  iVnr  \rvN'   Mi  (^'O  cases  that  were  heard  by  the 

Bvi-adc  ir^nor  B^v   d.  hr.  tlios,.  were  fonnd  anni  v  by  tho 

tS-"'  -\'v:'fh;^w^^     ..„;;,d,„...h,.e.  dismissed  at  that  level? 
r';  '  iicl  ■r:.,;,i,-.i_\i;n.  Te,s,  !-,ir,  31.  .  , 

..tor  Xi-s-v.  Of  those  20.  v,-i:nf  ;^^e  natmv  of  those  Viola- 

tion=-  Bv  that.  T  mean  do  voi,  h.-'  '  UvHcdown  of  h.>w  many  of  the 
09  were  fonnd  -niUv  of  H  .-atinr.  hn^x  m.ny  of  lym-  and  how  man> 
<;f  c'enrr  ".or  some  otherc.;" 'n '  P?  ,     ^  ^  i    j;  nn 

Coion  I  Bor.uT.Ar-  Ves.  sm-  ^  don'r  h.ve  it  for  the  total  of  29,  sir, 
b:;^  7  f':Mi  r-rorlrlr  that  f'^i' ,^'<'>^i*  ^^t' 
[Tlio  '..for     'on -follv:'^'-! 

Mr  .').;ir.   m).  Ilii'  fo]lo;vi:K:  rri..  pr-  H.s  the  inforirintion  thnt  ynv.  ronupstetl : 

T  ,tnl  numlHM-  f'>nn(l  ^rv.  M    -..y  ti,o  br!  ':ulo  nnaor  hnarfl.__   

K'.iH^.i  crullty  of  lyiTiir   ~  "  *"  -^o 

Fnnrpi  uiii'ly  of  f'licatiTicr       3 

F<  nii.l  of  sto.nlinir.   -   —  y  '  \ 

yo\vu\  u        of  lyinu'  r.?> :  c^.on^o•:    , 

5^o^f\r.    Xrxv.  C.w.  y^-^  .rnvo  n?  soiyn  T-.ni.r1i  i»ba?  ,^  .-t  of 

tl^oni 'o:p.-oboon  rlioni'inij -iT('^r-^(-'?  ,  .  ^,fv„ 

pliWM   -  »  -riir  "  in  MiP  h-^^     \t\vii.  . 
'  '^■..-...(r-  "'t'  x  TTmw  '}     .If  <^f(v.^n^'  Tf-.  Holt,  part  of  it^ 
rol.'fK-l  K0TarT.Anr>.l>-  ^in  it  is  part  o  ^  if  J>at.  ^vo  ha . '  f»  ^^     stea< - 

^.nn.or  .'s  v.  :-o  thn^  tluT  .Tro  t  tVn'  storilinL^ra.sn^'  '>^^t.  M:,^  2^ 
Tlio  ro^f  of  t'loni  v;onl'l  bo       pvro  r!p)>rnvinuatd\  ^ 

C^olon-M  T^-ni^J..^T7^^  App-o\-     Wcly  :.n      ]M't^r.M-n  lynL^-  and  .'heat- 

^"''^onatov  Wvv.  Vr*;,  -      pi.^j  rd  to  'iO?  Lot.?  tvfu-'o  those  L'O 

"HI  tliron::ii.  Th(*v  fiV:  '.vr>   -pprred  to  (at^  S-y  rri;>tondeni:.  I  suppose. 


Colonel  Roiuiii.Mfi).  "^^-s.  sir,  nt.,';  lol.  mo  ('ontiiuio  *  ')  '  .  of  the 
case  for  yon. 

Sonator  Kuxn.  Go  nln  ad  witli  flioso  20  srs. 

Colonel  T?nr,Tij..\Kj>.  All  ri^hf,  sir.  1ij\  '  '20  found  £j:uiitv.  Fift(;on 
-r.f  t):cm  have  been  so  pa  rat '\1,  sir,  or  roooninii-.  ded  for  so]  )a  rat  ion.  And 
■':  ihoh'c  IT;,  all  of  thorn  did  submit,  qmilificd  resijniations  vhon  Iboy 
\i..'ro  nfivcn  that  option  by  the  Superintendent  to  rosifm. 

Ei";''i  v;on»  put  on  probation,  and  that  would  bo  a  combination  bo- 
tT^'^f?!  rlio  commandanl's  art  ion  n\  his  1o\  ol,  ancl  fbo  suporinfondont's 
:>olior.  at  Iiis  loMd,  and  tho  romaininfr — soino  of  tlio  cases,  some  of  the 
rnid.shipmon,  vrhilo  under  invostjfration,  or  ^vhilc  the  case  M-as  under 
review.  I  should  say,  wore  dischar<^od  by  the  academic  board  for  aca- 
demic failure. 

Senator  Nrxx.  .Ml  riirbt;  you'\'o  ^rot  15  who  wore  separated,  and 
8  put  on  probation.  That  loa\('s  six.  Were  those  six  the  ones  that 
were  discharcred  by  aoaflenu::? 

Colonel  T?ouTTj,AKn.  No,  sir;  three  of  those  were  dlscharf]fed  by  the 
ftcn(h^]ni(  board;  one  was  separated  for  conduct;  and  tlier-'  is  one 
I>en';  rirr  at  the  moment;  and  there  Avas  one  midshipman,  sir,  that, 
Avhen  his  case  was  reviewed,  it  \\':\s  felt  that  it  had  not  been  handled 
properlv  by  the  honor  hoard,  but  he  had  already  submitted  a  voluntary 
rosi^niation  and  left  under  that  route. 

Senator  Xrxx.  Let's  say  he  stdimiftcd  a  voluntary  resi^^riation,  but 
the  honor  hoard  had  not  handled  it  ])ro])erly,  does  that  mean  he  ^irot^s 
a  chanee  to  eome  hack',  or  what  ? 

^  Admiral  ATcKke.  I  had  over! urn ed  his  case,  because  of  what  T  con- 
sidered were  proc  odural  iinprojiriot  ics. 

Senator  XrxN.  You  had  ovt^rturnod  if,  but  he  sMll  left  voluntarily? 

Admii'al  McKke.  lie  left  voluntarily:  he  had  already  decided  t-o 
leave,  anyway. 

Senator  Xrxx.  Dim  you  frive  him  fhe  option  of  comiufr  hue):? 

Admiral  ]\fcKEK.  Any  mid-hipman  who  leaves  the  Xaval  Academy 
for  anv  reason  may  —if  he  irains  anoMier  nomination,  may  reapply  for 
fdmission  to  the  Naval  Academy:  and  the  academic  board  will  revioTv 

s  ease  up  to  fho  point  he  left:  that  is,  his  overall  performance  up 

le  t  .  t('  he  left,  and  review  what  he  has  been  doir>/jf  since  then,  and 
decide  whcflier  to  rondmit  him. 

This  miirht  hr  an  aca"-:.iic  failure,  or  it  could  be  a  conduct  failure: 
it  could  he  an  honor  offcjise. 

Senator  Nn>:x.  Kither  you.  C-lonel.  or  you.  Admiral,  kind  of  walk 
ns  throuirh  the  difTerence  bet  ..r^n  probation  and  separation.  You've 
.£rot  eiirht  of  tlu  se  j^eople  who  were  aound  iruilry  and  then  put  on  pro- 
bation. Now.  Avhat  is  your  nreneral  criterion  that  distincni.shes  between 
probafion  antl  separation?  TIow  do  yon  t:r\  about  arriving  at  that 
crucial  decision ? 

Admiral  McKek.  Thnt's  a  tourrh  one.  Let  me  

Senator  Nr.vx,  "^^ou  could  irive  us  an  example  if  von  wnnt  to. 

Admiral  AfrdvKi:.  Let  me  nrive  you  an  example.  Tliere  was  one  ca.se 
wliere  a  m'  Ishipman  was  placed  on  report  for  lyin^r-  Tt  was  unclear 
exactly  as  to  intent.  In  fact  it  wa,s  a  business  of  subniittin/u  a  piece  of 
paper  with  one  stoiy  on  it.  havini:  told  another  story  to  an  officer.  At 
the  time  he  ^  :bmitted  the  piece  of  paper,  he  attempted  f  o  call  the  officer 
and  say  that  he  had  put  dillVt-ent  inforniaMrm  on  it.  The  oflirer  was 
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lu.t  avi.ilal.lo  l..-c.nis..  .,f  si.'kncss  in  Mi."  fiimily  for  a  24-l.our  pcnod. 
Tl.o  .nidslui.nuin  to  wl.otn  tlio  !U-onswl  mado  tl,c  wiMtton  report  put 
him  on  ivpoi  t  for  nn  l.onor  violation  Ihhmuisc  lie  knew  tliat,  H"-™  was 
a  (lilVnioiuT  l)ct\v(H>,ti  wliiit  lio  liad  said  lUid  what  he  had  uiulcrstood 
IwidluHMi  told  orajj;rcod  to  with  tliootheT  officer.  .1 

^\  luM.  I  int,(-rvi.-wod  that  oflicm-  T  smuU  Moa't  yon  thndc  this  ctv 
niado  I'vcrv  clVort  to  tell  vou  what  he  was  doin-  lUid  tlinrehy  nmlly  dul 
not  intend'  to  lie."  Without  -rttin-  into  dotads,  what  it  cnnie  down  to, 
is  that  this  niidshipMian  really  was  not  all  that  <rood  of  ap.y,  had  hc-.n 
cort  of  circulating  „n  the  frin-cs  of  the  conduct  system :  not  bad 
cnoii-di  to  tiirow  ont.  hnt  not  one  of  tiic  hotter  performers  mdi  arily.  i 
asked  the  ..ilicer  concornod ;  I  said.  "Suppose,  (h-s  had  heen  a  hri-ado 
cninuuinder  or  the  nmnhcr  one  military  pcrlormcr  of  tiie  hngadc. 
^Miat  w(ndd  von  have  done'^  Would  yon  have  done  soinctlnnj' dit- 
ferentlv«"  said  yes.  Wi  ll,  that  is  wronp;.  When  yon  deal  with  an 
in,iividual  ..iton>.,  vou  deal  with  that  olVense.  and  you  put  aside  what 
.ort  of  militavv  performance  this  individual  has  shown  as  a  routine.  , 
Then,  once  vou  have  dealt  in  isolation  with  liiat  specific  olfensc,  if  lio 
is  found  '  ■  v,  then  certainly  we  can  consider  ins  overall  military  per- 
f(U-niant  r  ;;i  what  disposition  of  the  cas- is  made,  . 

I5ut  for  his  general  performnnce  to  inihience,  the  decision  as  to 
wi.ether  he  shou'hl  he  hronirht  under  an  lumor  heanni,' or  not.  1  did  not 
c  onsider  appropriate.  Nevertheless,  the  fact  is  he  dnl  no!  handle  Inm- 
«,.ir  ri-ht.  Tie  did.  in  fact,  commit  a  violation.  Whether  it  was  a  renrula- 
tw.M  ..ran  lionor  v^Mhition  is  hard  to  say,  so  I  put  hiin  o',  prooation  and 
ijK.vcd  him  toanothercoinpany.  ,1.1 

\.,w  what  <loes  jirobation  mean?  Well,  thr  terms  of  cui.duct  prolu- 
(i„n  are  specified  hy  the  Commandant  of  Midshipmen  generally,  and 
thev  are  written  to  suit  the  termsof  the  case.  _      .  ^ 

fn  other  wcu'ds,  what  is  his  problem  ?  Ifow  serious  is  it  f  .  n  eya-p 
of  wlu;t  miirht  be  done  is  the  midshipman  ini:.:ltt  be  r^}'.       v.  ^-.ru: 
t-rm  in  whidi  he  is  no  lon-eV  accorrled  the  pnvilejj;es  winch  „:^.^  -v  li 
-enioritv.  Th>  is  required  t<i  observe  tiie  pnvdc-es  of  a  hv..-.-  '^ciror  s. 
11c  max  also  accumulate  demerits  in  the  process.  If  Jir  j/oi-.  oa.  ,  ; 
i  iin  number  of  demerits  dnrint!;  that  probationary  lie.  vl  ■    •    -  v  1  ■ 
hued  probation:  in  whieh  ciise  1    becn-ues  _  he  wd!  aira,:.  'IP  "'t' 

disc-lmr-e  as  a  violator  of  l.is  ,  :.  )  hat  we  will  do  then  will  de- 
pcn.l  ..n  what  he  did.  Tt.  r.tlu    •       •  ."I -or-  is  ;)ot  a  mapc  answer 

.•Senator  Ni  NN-.  What  about  so-  ■! 'I-  •.  nave  lieen  separated  ? 
Wiial  kindof  oll'ensesweie/1  •  '  -  ,  , 

\dmiral  ^rcK.-.F..  Thr-e  'in.-,  •..ere  mulsiupmon  who-well.  L 
really  hate  to  -ct  into  that  i-  M,)eM  session.  1  an.  perlec;  ly  wil hnjr  to 
.liseu'ss  it  with  vou.  bu^  T  v.vrr%  ai.ort  jusi  the  l^acfc  that— J  will  do  it 
ifvf.ti  insist.!'  -veirotir  riirlif  lieivinfrontoEmo.  ... 

■•'•Senator  \  rxN-.  T  am  not  •.'oinir  to  in.^i-t  if  yon  think  it  wmild  violate 
Mane  indivi  luars  ridits  in  dointrso.  T  fcit  you  could  take  n.-— 

Admiral  .McICkk.  Should  I  just  take  gene-.-al  nninbers  without  talk- 
ie iir  about  the  siiecific  case  ?  •  ,  T  i 
^cintor  Xi-NV.  1  will  let  you  handh  ;  ihe  ••^■ay  you  think  best. 
V.l-niral  McKf.k.  There  were  three  >■■>-■  ■.  ■>(  .^ealinp.  Another  mid- 
=  Mi"p'n;.u  failed  to  meet  a  commitment  an  S  -M  about  his  whereabouts 
l  1     rea'^on  for  failin;:  to  meet  that  cumnuhnent.  Another  falsitiefl 
■I  ■ . ,     1  Tb-  had  to  meet\  ei  tain  physical  fitness  staiularvls.  IT.  did  not 


luort  tluMii.  He  simply  fiilsilii'd  i\w  ivrortl  and  (umumI  it,  in.  A  midship- 
luan  clicMtrd  diirin^^^  'n  ('jdculns  (wa  miniil  ion.  A  no!  her-  ordered  m  pld'o 
to  ;Li;ot  into  his  bod  so  he  conhl  ^ro  ovci-  the  wall  on  nnaut  hoir/rd  lihi'ity 
and  not  ;^.'t  canirht  at  it,  that  is  sonu?hody  h)ol<inir  in  his  I'oom  wonld 
think  well,  that  midshinman  is  thoir. 

v^enalor^NuXN.  Wrl),  what  (;at(\u'ory  does  (hat  kind  ollVn  i-  tall 
under? 

Admiral  Mcdvi'i-:.  That  is  in(ent  to  deceive  

ISenator  Xunn.  It  would  l.)e  inehuhMl  in  the  euteirory  of  lyin^^? 
A(hnu  al  M<'Ki:i:.  'I'liat  is  l  i^dit. 

Senator  Ni'Nx.  AVhat  happened  to  the  plehe  that  *j:ot  int ;>  tlie  ImmH 

A(hniral  .McKki-:.  A\'hen  they  eanie  in  lie  stood  up  and  said,  am 
not  tlu-  t!:ny  you  think  I  nm/riiat  <rii  v  is  p)nn/' 

Senator'  Xunn.  So  h(»  said  evi*ryl)ody  has  got  to  he  somewhri'e.  He 
^vas  nf)t  found  jrnilty  thcii  i 

Adndral  McKr.i:.  No, sir. 

Senator  Xunn.  Xo  nontoleration  olVenso.  lie  Innnediatoly  reported, 
tliou^^h,  what  Imd  happened? 

Adnnmi  Kkk.  Ves,  sir.  Another  individual — I  could  iro  thiouirh 
all  of  these,  uioflier  indivi(hud  asked  that  a  false  muster  be  taken. 
That  is,  he  did  not  want  to  <ro  to  a  eonnnitment  he  hnd  to  make  so  lie 
asked  the  indivi(hu^l  who  was  ixoln^r  to  take  the  muster — that  is,  take  a 
list  of  who  was  there  and  turn  it  in— if  he  wonld  cover  for  him  whllo 
he  went  into  town.  The  nudshipman  did  not  do  that  and  pnt  him  on 
report. 

Senator  XrvN.  Wiis  tlu^-e  jiny  kind  of  <rioup  conspiracy  in  any  of 
these  eases?  In  other  words,  was  then*  any  coalition  of  people  who 
%vero  eheatin/z,  or  lylnsr^or  stealing? 

Admii'al  Mflvrr.  Xo. 

Sena/o,'  Vr'NN.  These  were  individual  ca^^f'S? 
Ndmir;    AfcKrir.  Tudivi(hnil  eases. 

SiMuifor  XrNN.  AVhc"  was  tin*  last  tinu^  :it  the  Xavnd  AcaderiV  you 
liave  had  any  kind  of  group — let's  say  more  than  se  -.u-al  people — 
oniragtMl  in  a  degree  of  conspiracy  in  implement'.  \r  oiu^  of  these 
violat  Ions  ? 

.Admiral  ^^^'K^:T■:.  Theiv  has  only  l)een  iu  such  in-'  *  -  tiiat  T  laiow 
of  in  th(^  Xaval  Academy's  hi:-^ory  and  that  was  in  11)74. 

Senator  N^'nn.  P>7l.  V\'hat  ^\as  the  n;iMire  of  tha^  \cnse? 

.Vdmiral  AIcKkk.  Tr  iiivoh/cd  th<' cotiipnimisf- of  an  s  'imiTiation  and 
sonu^  mid-hipmeii  who  took'  a(l\:;nfnge  of  tlu*  (•< ,  npronuse  of  tlie 
vxaininat  ion.  And.  reiillv.  that  is  :d)ont  tlu*  extent  of  my  knowledge 
]»eeause  it  liai)peTU»d  I 'c fore  T  got  tlieiv.  P^nt  we  would  he  happy  to 
j)rfn-'^^  '  answiM's  to  (fuestions  on  that  if  you  wouhi  I'ke. 

S'    dor  N^T'N'N.  AV'»  ^^  fiuld  likr      luu'e  that  for  tiic  record. 

I'l'h'  in foi-mati^^n  follows:] 

Darin;:  a  roviow  s(.'-s;irm  in  Ala.v  1074.  n  sia.crlo  instn.-  lor  mU()\vo<'1  scvonil  in'u.- 
sliijuiieii  tii  ox;niuno  a  ropy  ()f  ji  navi^^ation  r^v^t.  TIkvc  iiiidshiiinioa  (hen  slniH-U 
tliir-  infoniiatir)!!  with  oih(-r  clns'snintt's  prior  in  tlic  exniniaation. 

Tlio  ('orui)rnnn^  '  nf  flio  exiuniiKUinii  was  disrovorrd  and  reported  hy  n  rnid- 
8hii>ni;m  .just  prior  to  tlie  test,  .uid  after  n  tIu>roiij:h  review  l>.v  instructor?  of  all 
exnnifn.'itions,  a  totnl  of  iU  m|'lsliii»nien  were  referred  to  tlio  honor  eonnnittee  for 
]»ossilil<-  lH)iior  violiUinn  --.  Korty-ni!'»  nf  these  ('i;s^>s  wore  dele^  ;nn(Hl  not  to  li;'ve 
been  cruilry  nf  ehentinp:.  .:rid  120  niidsliipiiu-n  wrrt-  fonnd  ;rnilty  of  linnor  violatio- 
Of  these  20  cjiscs,  the  Superintendent  placed      on  probation  and  reeonunen' 


c-u''.'  n,.Vl  '•anu.l  unii..„  MMH^M.■■^  into  tltr  ..xmnin.l lou  l.i.l  Iwul  .>ot,  iis,.,l  the 
umtoriiil. 

Scjmlor  NfNN.  If  Mhmt  hnd  Imhmi  iiontnlorut ion  vhu\^\  in  that 
instanriN  rfniKl  yon  <rivo  us  some  nni^rli  nioa  ulH)ut  '.vliat  tlie  xv^nli  of  it 
\vc)uM  li:i\*c  lii*t*n  ^ 

Admiriil  M^Ki:!:.  No,.^ir.  Iriinnot.  . 

SciiMfor  Ni  NX.  You  did  not  look  into  llud  aspi^-t  of  \l[ 
Xdininil  .M('K'i:i:.  1  havr  not  j);.^Min  ironc  owr  tliat-  siuvifir  in.stanr(\ 
11  liappviu'd  lud'on*  1  rjinn'  lo  (lir  NjivmI  Acndcniy  li  vrMirs  n;^o,  juh.  i 
hn\  r  liol  >|K'lil  M  ;^on(l  dciil  of  ( iiiir  on  it. 

SiMialor  \i  N\.  Coloncd,  do  yoii  know  about  tliat  ?         ^  ^ 

(%»lon(d  rior.n.i.AKi).  No,  sir,  it  liappeiu^d  Ixd'oiv  I  arriv(ul  ai:^o. 

SiMia((M-  Ni  N  N.  It  '^I'OMs  to  mo  that  in  an  incirl'Mit  of  that  ma^niitud(^ 
t|,:,t  I  .  rl>iii-  hnih  of  voM  woidd  h)()l;  into  it  jn>l  as  a  matter  of  lustory. 

(  olniud  'K(.r.ii.L\iai.  I  \N()idd  point  out  one*  thinir.  sir.  1  do  Iniow 
vnu  mentioiKMl  the  nonlol(M'aiion    it  was  a  undshipniau  who  in 
fiu-:  icp<r:-t..Ml  i....  r-ict  (hat  t h(M»vaminal ion  lu)d  heen  eompronusiul. 

Senator  Ni  nn.  .n  t  his  pan  irular  ease,  whcM-e  the'*;  wero  (;■'  nnolved? 

Colour!  i?(  ir.if.LAiiu.  ^'fs,  sir.  1  do  k?u)\v  t  hal  ahoul  il . 

Se!ialor  Nr\v.  I  think  for  the  record  we  wonhj  1ik(»  to  have  as 
uMi»-h  of  thai  p  iri  ieidai*  episod**  ihe  history  of  it-  in  as  many  details 
MS  vou  (  Ui  j)rovi<h\  A\'e  do  not  need  the  nanu^s.  F  am  not-  h)okin.ir  i'>r 
(ho  name-.  . 

Arhnii-al  Melvij:.  I  do  not  uwi\n  lo  i^Mjily  that  T  hav(».  i^jfuored  it, 
hut:  i  pnd*(M'  nr^i  to  -f)ivdc  in  a-y  ih^  ail  on  it  hccnn c  1  reaHy  havi*  not 
.soer.t  t  h:)t  nnudi  t 'M\e  with  if . 
*  Chw  other  point  that  T  think  tliat  l)ears  niMkini};  is  that  tlu»  nnudent 
was  hamded  rlirouirh  the  normal  proet^sses  ui  tie-  Xaval  Aca(len|V  by 
Mu'  hriiradc  iionor  eouwnit (rvs,  throui^h  tli(>  process  tiiat  Colonel  Kobu- 
lai*<l  descrit ifd. 

Senator  Ni  NX.  In  looking-  baek  on  that  ineidont.  Avas  thei-e  any  rear 
then  t:!ar  tlie  whole  honor  syst(Mn  had  ])rokon  (h)\vn  at  Annapohs? 
Do  Vou  know  t  haC^ 

Afhuii-al  MrKi  »  tliinlc  proha]»ly  there  was  speenlntuM,  n  the 
T>apn]  <  Miar  time.  An\-  timr*  sonu't  hit'i::  like  this  ha[)pens  there  is 
i;nmed  ,.;e  ^1.  --dat  iou  <  luit  it  i<  all  falliu- apart.  lint  it  is  niy  pereep- 
tion  iluir  lui.  Mni'stiixation  iTidirated  tliat  was  not  Die  ease,  tluit  tlio 
niid  .!:ipi  t-u  had  done  in  -onnal  what  was  (vxpiM-te^l  of  them  under 
our  hoiior  roun  Mf . 

Seu  itoi"  \t'\-  N.  AMio  was  \  nur  pr;  dtv^cs^or,  Aihniral : 

Admiral  \h  Kv.v.,  Adioiral  W  l\.Maek. 

Siuialor  N'cw'  Ts  h(»  t-etired 

Ad'.iiiral  >rrKi  r.  Yes.  ^ir. 

;  { ,;•  \" !  ■  N  \  .  \y]\()  was  \-oii!-  i)r('diM^(»-soi\  sir? 
"n  >i\<>]  hMr.iM  v'.a>.  Comi'iandi'f  A  Ibiveht .  sir. 

It.-  N'r  vv.  Is  \\o  ^{\]\  \u  the  S(u-vi''(»^  AN'h^uv     he  located 

C;.!:.ii.>i  \li  '  'MMU).  Ife's^till  ai  tiu^Xaval  Aead-ttiy. 

Sr>  afor  \r\\.  Vv'onld  he  Iv  fa.ud^iar  with  th'   particular  incident  ^ 

Cr»ioM('l  Ii*M''Mj,  •  iM).  ^"<'S.  -<i  r.  he  V- 

Senator  Vrw.  Stuiator  liartl-  '  •  you  an  further  nn-  ^tions ^ 
Senator  P»AirrrKrc.  T'ciuk  veil.  '  ^irnian.  '^^)u  --aid  tlu^  wiu'O 

la  niidshii^men  discharL^ed.  or  wh  -d.  and  you  listed  tlu^  ^'io^^- 


tions  of  11  of  (hrin,  niJioii»if  wlilrh  was  only  one  wlio  rhoaUnl  on  ati 

Adminil  .'vrr ICkk.  T  did  not  finish  llu^ni  nil.  1  am  not  suiv.  wlicro 
T  loft  oil.  Lot  me  just  ^o  back  tlu'on/^di— ilin^c  for  stcalin^r:  one,  h''u\'^ 
uhouf  his-  wlMTciihouls  in  1'}iilin«r  *o  moot  a  r.f)minitm(Mi(  :  ono  who  fnlsi- 
fiod  th(^  ohstnoh;  roiirso  af)i)li(H|  sti'ong'Mi  lost  ofirds.  And  that  is  ohcat- 
h\rr.  Ono  clionfod  dnrin;::  a  rahMdns  <'\;iniin:ition.  Tho  unauthorixod 
ahsonfo  or  .^uhsl  it  nl  ion  of  a  hody  in  u  i)od:  ono  '  '-''atin'i;  for  rocoivin*^ 
nnaut lioi'izcd  :i -^sishi nco  in  tho  pn^parnt ion  of  ''()n]pu(o!-  profrriini, 
that  is,  on  a  honioworlc  assiirnnuMil,  a  sjxM'ilio  noniowork  juvsi/Mmu-nt; 
ont^  ohoatod  on  ii  ohontislrv  oxandnation;  on(»  roooivod  unauHiorizod 
assistMnoo  a«j^ain  for  i-(M|nii'(Ml  work  in  a  weapons  (Mnirso.  This  1:^  nirain — 
Mjn!  I  will  explain  \vlion  ]  irot  t hronirh  \vilh  this  how  W(»  hfindh*  that. 
Oin*  willdudd  a  wi-ilton  fcpurt  of  n  rundnot  violation  on  himself  and 
ihcti  fahitied  h"^  reason  for  dr)ini''  so.  In  other  word?,  it  was  a.  <]iial 
\*i()hition.  .\u()(iier  one  eheated  on  an  en;_':ijieerin^^  rnatei'ials  exam. 
Am)tlier  li(M[  on  (i\-e  sej)aralo  oe<'M^-ion.s  and  was  f(auid  /rnilty  of 
falsifying  on  Mii-ee  oeeasions  the  i-easons  why  \\o  ahs^cntod  idmsidf 
from  nMjnired  ('onunitnients.  Another  ol)tained  unMiithfnr/ed  assist- 
ance in  tin'  j)rept>  linn  of  a  term  ])aper.  'I'his  is  ])hi.i:'iarism.  M  -  found 
u  \  ory  ohsi-ni'e  I^doIc  in  a  lihrai*y  in  San  rTuan  and  (Iumi  jnst  eo[)lod  a 
ehapl(*i-and  turned  :(  in.  1  *n fort nnaiely.  or  foi-t nnat^'^y,  howe\"er  you 
enr(*  to  Ionic  al  il  i Vont  his  p(>inl  (h*  (Mus,  th(»  iusi  !'?if[ or  luid  read  tl'O 
boolc.  Anf>tl'iM-  is  the  hnsincss  of  false  nnister.  So  I  tlnnlc  that  is  IT). 

So) -'  iMf  I '.Mn'M/iT.  Of  tile  ITi  t  hen,  tliero  ai*<*  7  ^vho  win  e.h(»atin'.r  in 
tin*  el;  room  OP  assiii'ued  worlc.  Tf  you  hiM'o  the,  inforn>ji  on.  ean  mu 
<*ni;".;irr  thi.t  \\*ifh  the  i)revious  3*oar  or  t  he  pre^•ions  y<'ai*s?  In  oth.»r 
n*o[(,^.  if  yon  h:i  |  ' total,  yon  lnn'(^  foi*  violat  io!is  ot  her  ihnn  eht^af- 
iuL^.  And  vo)i  h  \-e  7  for eheatintv. 

"Admiral  Moi\j:r.  Wrl\  let  s  stef)  })iick. 

f-^irsl  of  jiH.  this  \'e;ir  15:  last  year  2:^:  the  voar  before  23:  the  vear 
ivfore  thiit  10;  theVrar  before  tliat  •22:  the  1070  1071  period  M  ;  lOr.O 
t(»  P.*7')  is  1.**:  IOCS  lo  VjiVJ  is  lo.  Thi^FP  .-ire  o\-erall  numlxn's.  I  ean 
j>rovi([e  for  the  reeonl  a  f:!i)le  if  that  wonid  lie  

Senator  T'.\K-rM:'rr.  .-V  table,  yes.  T  think  that  ^vonld  bo  very  bcll)ful. 
Ft  Avould  ;d-n  :\ho\v  rhose  who  were  ehei'.inir  in  tlio  einssroom  work, 
ri  <rht : 

.\dfTnral  MrKKi:.  Kii>;b  . 

Semitor  B  MrrnriT.  And  those  iov  other  \'iolations-  

Admiral  iMoKkk.  Tt  will  be  brok(»n  down  :n  lyinir.  sf(\alin'/.  eheatinii;, 
:jnd  eoTi  '  'luit  ions  of  tliern. 

Sen  Ml  or  J>,\irrni  :rr.  Mv.  Cliairman.  I  tinn':  would  be  vf  ;  .-  helpful 
if  \vo  had  similar  informntion  from  all  of  f  ^-  ae  domjes,  I  i-eali^e  it  is 
not  ;dl  quite  the  same  categories,  })ut  :ir  loji.  it  would  ^rive  us  a  ^rood 
T'icturo  of  the  last  r»  or  10,  maybe  1.0  y(\irv,  whatever  the  rh:vi:m:vn 
t  irndcs. 

S<'!>;itor  Xrvx.  ^Ve  will  subinit  (o  you  ^onie  (|u^'St  inT)s  in  vr-'  imr  for 
the  rerord.  T  ha\""  :d'VM([y  rdhidttl  to  that  inform:?!;  )ii  for  T.  y.-w.-^. 
I'.iit  wjvnt  it>  h'M'e  n  eornniou  bnsis  of  «'ompa7*ison  with  nil  the  noad- 
.'!n'"'S.  Y{v\v  suirrr'-'^i  i^ai.  S^mator  Hartletl.  is  ^^■(dI  I  a  ken. 

[  The  in  forma  t  !<ui  f<!||<  >\'.  s ;  j 

S'M:n*-or  Dnrini::  the  Inst:  ton     'ars — your  by  year-  lunv  many  aUfircMl 

honor  vIol;ii  i  ;is  u'ero  n-nnrt^d  to  tiif  npprojjrinte  ("ominitt"eo.  N)anl.  or  antliority? 
Wli.'iJ  •'•'riH'ntnu'f  ol'  tin*  rrjiort^'d  nU'Virations  were  scir-rcpdrtfMl?  Ot*  tiio  oasoa 


roportrd,  Iimv,  nuiriy  rfsiillcd  Iti  m  IiihIIm^' of  ♦';;iillt y"  V  NVh!\(.  was  tlH»  n;i  f  iirfMif  f  Jh> 
vl<>lati(in."s?  <  >r  t\\v  .':»  ^'H  n'.nlliir.:  in  ^^niily  liiMiiii;;s,  how  nuiiiy  n's\!l(('(l  in  nepa- 
nillnii  ri-iMii  the  AcfHlf'iny  V  W'lml  iMTrciitn^;''  ol'  nniiiial  studi'iil,  ntlrilloii  did  these 
SfpM  nit  Inns  Wtv  Imihn-  rcprostMd  V 

Afhnlfiil  McKki:.  Mr.  (\\juriii:ui,  T  wilt  insert  Irdo  the  r(>(»nrd  a  eluirt  wbleli 
dopiets  flM'  inl'orninti'Wi  »'eiine.i( ^'d.  In  mhum'  rDtej/dries  (Mir  records  do  no!  uo  liacU 
ten  yi'UJM.  Al-(i,  otir  re<'or»ls  do  ind  dirt'erent iate  l^-tween  tlio;'f»  \'inlntiinis  \vhl<'M 
uerc  self-repiirled  and  Iti'isc  lui;'Mte<l  l-'  others,  'I'lie  Inforniiition  wldrli  lins  ticeii 
prr^i'nlrd  1^  I  msmmI  on  iho  m'nti'»;rdc  yi  whh'ii  covers  tin?  rJ-ruoiilli  [jerlod  from 
Kniduiilion  .i;  ^:rn<lna!i'in. 

DISPOSIIION  or      WOK  VIOLATIONS 
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Tot.il           viol.->tionv   ('j         43       150         9S  •)? 

Ca'jfti  ff)rv\.inlo!l  lor  jfivo'ti* 

R.fiLin   r/,         38       Ufi         87       '  75 

Co^ns  (Ifonped  by  Invo^liKiit- 

m  bo.ird.  ...   -   17        10                  . 12 

Cajfis  he.ird  by  brigatlo  honor 

hnir-l     49        Z8        72         74  W 

Cn^r-i  loiiivf  mWi  by  bfif.  t 

hundf  bo:)rd     29         Pi         ^^         1?  ?0 

Total  sepj.3tinin                 2'i                   H         13         14  72         10        23         22  15 

Spp^nntions  forlvinp                     U         Pi          9          7          4  in          4          8         in  5 

Sfip.infinn^  nr  rh^.itinv! .  . .    .        !           11                     1           S  12          3         P         12  6 

SciMMtinnWnr  ^tcilifit.,       ..         -l          1          (i          4          5  0          2                    0  3 

5Pr».if.tf:'if!  5     tor  <if!(l 

rf,—                .    ...                u          1          0          0         0  0          0          2          0  1 

■.li'^p*.   or  lyin^. 

shMling                                  1)          n          fl          1          0  0          1          n          0  0 

Tnt'l  placed  on  prufjilian      7          5         21         10  8 

Pcrrcnt  of  tntit  attrition  duP  to 

honor  scp.intinnjJ  .,.     5.  Sr,      5.37      2.35      3.44      3.00  3.82      Z.V      4.77      4.44  3.11 


1  3  rli^nh.'irt'"  <  'nr  ,ir.id"rni'r  friiliirp';  v/kijfo  tlif?ir  ri-^n'  wrp  undnr  investi;:.ilion. 

»  3  .'i:t:li.u,v  'y  nc?  lomic  bQ.u^l  whil-j  c.ni:s  ur  :-^r  review,  1  left  by  volunt^iry  reiir.iMlion,  I  -.cpjr.itcd  for  conduct,  1 
1  pBrcent  cj'jjIs  nijm!H.'r  nf  h'jnor  ^np.>r.itions  (ii'.idrd  by  total  '  3:es 

AflTiiifjil  McKpf.  T  would  liko  to  say  just  ^l  word  or  two  al)Oiit 
hulividnal  cduiv-o  avoi'Ic.  tiiiaiithorizod  a.ssi  taiipo  on  tliat.  I  have  an 
insfnu'tioii  out  to  my  aradoiuio  do]xirtmon(s  wliieli  says  tlint  it  is  tho 
jvilirv  »>r  tlip  Snpei'i ritf'iulont  to  oiK'Oin';iir<»  iiiidHliipni^vi  f'^  Avork  to- 
ofotlior  np  oiif-of-fd;i-.^s  j!.--iLniin('nl j^.  11iat  moans  day-to-day  hsoniowork 
a.'^-'i^LnniH  nls.  And  tlw'  rcnsnn  is  fliat  tliis  rontrihnlos  '  )  the  loarninfjf 
pmces-.  I  r  the  ijrny  sits  (hero  stiiP)|»pd  all  oveiiiii,ir,  he  is  better  oif  to  be 
workiti!^  wifli  two  oi  tliroe  otlier  people.  T  do,  however,  ^i:ive  the  in- 
sfniet(M's  f  Me  option  to  specify  a  yiarlienlur  assi^rninent  that  they  ^vant 
done  n]f)nf\  lJi(\v  wnnt  iK'?:^  'or  credit.  Tliat  is  a — a  term  i)ii]^er  would 
fail  in  this  enl*'Lrory.  i  ;(  rujn^s  an  instrpetor  niny  allow  midshipmen 
U)  ("(lino  in  t\^  <\  say  tlp-y  Avoiild  like  to  work  tofrotiier  on  a  paper.^ 

Sc'iato:-  pKMrrii  n,  Do  yon  find  tliao  thei-e  is  :niy  coni'tisioii  in  tlie 
midshipman's  mind  on  tliat  kind  of  as^iirnnieni  if  they  hnve  been 
accnst<^med  to  joint  efTorts? 

Admiral  .NT^^Kek.  I  dn  not  think  so.  bpt  we  Inive  to  reiterate  it,  and 
-SVC  !iave  (o  muko  sni'e  tliat  fhe  conrse  ]H)Iiry  pronniIc:.ited  by  eaeh 
a*  i'^'nic  (lepartmciit  is  con^^i out  witli  niy  instructions.  And  svc  .n- 
i  .     nt  thf*  hetrinnini^  of  tlm  year. 

Senator  T>.\KTT.F/n\  ;    you  u.-(^  a  lot  of  true- fa examinations  ? 

Admiral  ^IcKkk.  X<  sir. 


92 


S!) 


iSoniilor  HAirn.i.i'r.  Do  yoii  Imw.  tlio  niiJshlpnuMi  sit  in  jiKi^rniit.o 
scats  as  I  licy  do  in  u  niiiiilMM'  of  honor  code  systems? 
Adininil  McKki:.  They  wouUl  jtisl  sit  in  li  chissi'oonL 
SiMijitor  HAinLK-rr.  ln'r('n;u):ir .seats  ri^^ht,  nv\{  UxMch  other? 
Atlniiral  Mclvr.i:.  Yes,  sir. 

Seniitor  P.AijTi.rrr.  IL-ne  vou  found  juiv  prolileni  \y\{  h  t  hat  ^ 

1  know  ill  niy  own  expernwiee  we  felt,  it  was  l)et ter  lo  he  in  alternalo 
souls  from  the  i)oint  of  vi(»Av  not  neeessiirily  of  making  it  more  dillicult 
to  cheat,  but  from  the  point  of  view  of  not.  appearin«j:  to  bo  cheaiinrr 
when  r)ne  was  just  sort  of  U)ok^in;r  around  thinking. 

I  do  not  know  how  ehKc  tlu'  chairs  are  in  your  chissroon^s,  l^ut  if 
yon  are  h'ft -handed  Mke  I  am  and  there  is  a  ri^'ht-liander  next  to  you, 
and  you  have  one  of  those  kind  of  desks  tiiat  an!  ])rettv  close  to/^thor 
there  may  be  an  ai)pe:i  ranee  of  cheat  in^r.  ]  also  realize'f '  '  in  most  of 
your  woi'k,  it  probably  would  be  !i:)rd  to  do  much  che;  .'^  from  just 
a  (juiek  i;hince  at  u  pai)er. 

Admiral  McKi:i\  Wcdl,  we  are  an  enirMiiH^rin^'  srhrH)!,  and  most,  of 
our  work  is  touLdi,  rii^iri ncerin;:^^  [)roblems.  'I'I.e  bi^\Lre:it  didiculty  is  time. 
Ff)lks  i-aivly  tini  h  what  tlx^y  an^  workir  on.  If  tlmy  are  lonkin<^ 
around,  they  arc  in  desjxu'ate' t rouble.  The  (M)mple.\it  v  of  tlu^  .solution 
to  the  |>rolilcins  is  such  that  it  woald  make  it  not,  very'  pix)(irablc  ro  trv 
to  (dieat;  if  you  can  r'^nn^  up  with  tlie  answer  without  the  work,  tbat 
will  not  be  sa(  isfa(|tf)rv .  Vou  will  n-  (  r;et  credit  for  it  in  the  (irst  pkieo. 

One  instance  f)f  classroom  cheat  in*;,  one  that  is  included  here,  is 
one  in  which  the  mi<  hii)inan  was  .sittin«j:  next  tf)  the  teacher's  desk. 
The  teacher  was  work  ^'j  th(«  problem,  work  in*:  the  exam,  alon^-  with 
tho  class  just  to  check  th  •  ( iminnr  to  sec  if  it  rca lly  could  be  done  m  that 
time,  that  [>articuhir  aujount  of  time.  Wlien  slie  ^^^t  around  to  crradin*:^ 
tho  papers,  sho  found  that  she  had  done  two  wronrr,  and  he  liad  made 
exactly  the  same  inistaki^  on  tho  same  two  problems.  [General 
lau^rhtor.] 

Senator  BAirrLi-rr.  So  he  was  setliup:  up  a  reasonable  environment. 

Admiral  AfcIvKn.  Yes.  sir.  TL     no  ioii,fr;ir  with  the  program. 

wSonator  HAirrmnT.  What  about  the  work  that  is  ;;ivca  to  a  student 
to  be  done  by  liimsclf  only  and  that  is  done  in  Jiis  room  away  from  tho 
class?  What  kind  of  timetable  would  you  >ec  normally  on  that? 

Admir'iii  Arrlvr.i:.  It.  may  vary.  ](  mi,':'lit  take  o\  (M'nildit  or  as  iom;  as 
a.  y.Tck.  i>(;  •)i;ijf)rs  pVoirraius  in  tlie  Na\M  1  .\r;idernv.  Most 

mids!ii|mien  do  nf)t     ke  t!ic  same  r-ours(v^  with  tin        M)iMin:if"(.s  aft<T 
«''""^t  the  IW     or  sri'Mpj  yt^ir.  Tlierv  aiv  a  Mide  -   -ii  iy  of  course 
;»s-!i:-nni:      ^  o  y'>u  wiii  have  mi(Uhipiiiru  work;.^^  o[i  ( i  i  llei  ctiI  tl- 
in  diiiV[i-nt  |)lar(^ 

Scic.for  Ivwnri  rr.  G'wi-  u-.o  sf)me  i(h\a  of  tin-  \'!n'i(  t\'  of  (he  ki/;  ./ 
work'  -  I  hf'rncs. 

.\>hf;iral  MrK      Soiii,.  ;v;!l  !,r  itn  c'iMn^r  cor mmi iter  ]>.:>■  -ams.  Some 
will  I  (\  I'ov  (\v-f r-i;  ill   :>  ( pr^ i,^.'t, 

^•■n'ili     i :  M:  • .  i:t-|-.  Is  !  h:U  rloptMii  n  ■  .■.mumi^-i'  'm'i.  >(Mo  sn:-:i];  ^ 
Ad?:i::^;il       Kyi:,  ]i  !:  ;    f,,      ,!nne  ai  m  .■nTupn'  -e  t(^rni!:i;il.      -  ^'r. 
A  fci'ui  '  '■{'1,1-  or     I  ■       n  1 1  fr.|MM\     p'lr*  i.-d'tr       of  phvsl'--  oi'  i-Mrin- 
i-^tiy  >>;•^.':^o:l-:  r.,;-;:,!         .rj^       nwi.  Af^d  fh(»  insM-ii'-ini'  u  '*  s-  \'  do 
'^l"'"'  !^  r  T  rfc.lil  :  f  V  Ml  rMMlriln.jr  in  M>'ir  da'ilc  -ide 

In  ■  .rii!  i;      ■j.rtidentlv.  ]<tli;ti       'iriml  ^ 
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Senator  ilAuri.rrr.  When  you  iTpoitcd  to  t\n\  coiuniittcc  on  the 
sitUMtion  j^rvcrnl  yiNira  w^o,  \vlu-n  thviv.  wvw  a  ninnbor  of  violations 
on,  I  ;j;uoss,  it  wnsono  exjuninat  ion  (w  diic  paptn*  

Adniirai  Mi:Kr.K.  U  was  om'  r  iiniinnlion  luui  it  wns  ji  tnui  e^xinni- 
nation. 

S(»nn((ir  I^aim i>r,'ri'.  A\'onKl  yon  in  'rive  us  tli(»  opinion  of  tliosr  in- 
volviul  :it  (liar  limi',  aihl  with  llic  iplinr  :uul  with  the  honor  sys- 
tem, with  the  odieers  ;is  wcil  n  In'  nrulshiprncn  ns  to  wlirt'  *'r  there 
was  a  •zeneral  hreiikduwn  in  (i  -  support  I'oi'  iho  honor  coiie  at  th(i 
Aeiuleiny,  oi',  in  oIIht  words  whethei'  (here  seena>d  to  1k>  some  eon- 
iT-ihutin^  fnetors  (n  this  th:i»  were  then  dealt  with  later^'  Juat  what 
hrou;:hi  it  ahonr  ?  WIp  it  hniT-rned  ? 

Admiral  McKkk.  \  es.sir.  We  will  do  tl  It  is  my  peremption  tlint, 
ratlnu-  than  wenktui  the  hmior  eonet»pl.  il  r('n<rt hrn^'d  it  heeanse  it 
was  nertainlv  a  full  Iw  e  icst  of  this  systei,  .  whether  it  eould  aeoom- 
nu^diite  a  nia'jor  prohh'm  and  vrry  ini|>oi  <  ant  ly  whet.luuN  as  eonstrncted, 
it  eould  acronunodatf*  tliat  .inil  of  (hinfx,  or  whether  it  would  fall 
apart.  Tl  did  nof  fall  apart,  ft  was  handh^l  by  tlte  existing  statutes, 
l)v  tin*  estal)lis]ird  orrani/ation :  sn  it  is  airain  mv  pereeption  tlnif  it 
slrenirflifMied  it.  .Vnd  w(»  Icaiaied  some  procedural  tliinirs  from  doalin;z 
with  that  wITn'li  liavc  liemi  ituorporatrd  in  onr  instrn^'tions.  I^.ut  tlie 
<!  -lail^  (d' I  hat  we  will  Ija  ve  to  irive  to  yon. 

I        informal  ion  follows:] 

S.-nntor  Haitlotf.  It  Is  tho  f)ptnIon  of  llio  oftUvra  nnd  :nl(lshipmen  j»TTSenf  rtt 
iho  (Inrhiir  tUv  liu  lfh'nt  in  i:  74  that  it  did  i.ot  reproscnt  a  poncrnl 

brf.ikdnwn  nf  tin*  Iloaor  Poiiccpt.  Tliin  opini-M!  1,^  siun^^rrod  by  tlic  nvideniT.  llift 
coinpnHiil'^c  of  tlio  (»X!nnitKj1ion  was*  discovrml  luid  rep*»rt(»d  by  a  midslupmnii. 
\  tlion>tiirb  fbroU  of  nU  rKtinihintlon  papors  resiiltod  in  Gl  mldsbipnion  boinp: 
invf">-tij:ntfd  by  fti^'  .Nfidsbipmoi)  ITnnor  CoinniUtPO.  Forty-ono  of  thos(»  mm  were 
foinul  not  lo  hnv(»  chcnttMi  and  '20  oasos  wore  fonnd  fmiHy  by  thf»  Hf>nor  Boards. 
T)ii^  iiunil^rr  nMn*''-^"n^*''l  -  iK>n  t-iU  of  ib.U;  rlas^  nnd  0.5  jjorcont  of  the  BrIp:ndO. 
Tldrtfcn  nf  tiio  'Jo  inidshii>nirTi  ^nmu\  irtiilty  bad  carried  writton  nnswor.s  int») 
flH.  (»\;iinifi:ition  lint  lind  not  ntili^od  this  nintcrinl.  Tliosp  m«Mi  woro  plftood  on 
oondnot  pn.bnMon.  Tbo  renin inint:  7  fO.7  pon-rnt  of  tbo  Briqado)  wore  wpnrafod. 
tine  tr.MHl  indi^arb.n  tbnf  '  ^  }h)nnr  r*>n<-0Mf  biid  not  snfforod  n  {:r-nor?il  broal<- 
d^^wiri.-^  t1io  fjif't  thnt  ir.  dsliipnicn  wlio  liiid  initinlly  plaunori  to  cl^'.jt  did 
lint  I'Mrrv  Old  tliat  intoni  in- 

Tbo  inridont  wns  hr.  :  :il>ont  wb'^ii  a  ^in-b'  In^arnrtor  nUowcul  spv^-rnl 
jni.!<hipnio,i  fn  ov;iiMin-  ny  .>f  tlie  t.v<l  diirini:  :i  n-n^w  s'OSHioii.  Tiipsv  mid- 

^-  ;-M  r»n  (iM^n  siinrorl  t*  ^  (nfnrinnti^'n  wirli  otluTS. 

'ri  P  lt)-trn('l(»r  v  -  ,^vov  .:\h^u^  in  ld<  dos^in*  tr.  jrlp  tlu'  'nidshu>mon  bo 
v.-  hil'.r'n"  It  u.  <b^orr;i>iod  tb:it  tl«o  i^i-tmffnr  \;m1  no  ninii'<i-:n-  inUMif  or 
<!..<.r-  r.M-  ;  .  isfW!:i1  LTnln.  bii?  lio  \v;\^:  .  h.'ir-i'd  niHlor  tli.-  rjii'M-ni  duh-  of  :\Tild;iry 
.!n-f  I.    .'1  rid  r.-;i--^i::;MMl  to  ntluT  diit  !<-■. 

f  V.      !     ■• !'    Vr^\  if  '        ,'i '  ,    1  fot  tn  '  I;^^  M  r'f  m  mm  ]  1 1 1";]  I .  T  IMM  Uot 
^,  ;     ;  >)'-n  vdu-il. 

A'hiiM  d  y\i  K'  ^^linlv  tlio  ;)rM;SM^  ;t-;i]  cliiuiiri'-  that  we  ]i;ivr  douo 
I.,..  ,  I,,,,.-,  ;m     f,-,i"-|        ?h"  Ini-ir^''--  p''^i<'['^-  tliroiij.rh  th.o  in- 

•,    ,        ,  1,,  ■<»),]  !'.,  1^        Ml]!  i:  -il  ;idv'M*-v  position  (lirMu^irli 


A\'i'TN-^  t1io!v  fluv  '*]i;»P':'-  it>:u]  '      iudorM'iual  i')n 

V  J'  ."r-d  M^dxT!'.  1  '.-•II  h:i'.-''  t''  fiu'i:;-''  thai  "r  forination. 
r'H;'^  iu  foi'iiiat  !(>[!  f-illfiw-  :  | 
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An  a  rosiih  of  tho  uavljrntlMii  Inrldrnf  it  wiis  diM'idod  to  fMHidnct  n  roiiulDctrl 
nutloii  of  the  I'lasxrs  of  lU7ii  niid  iU77  and  to  rcvlHt*  tho  t(v!ifiI(iiM'  of  IiiHtniction 
used  for  indootrlimtion  In  tho  Uoiu^r  <  ■oncoiu.  Tho  jfroiitor  pari  ol'  pnn  Ioum  honor 
Imhu'trlnatlon  had  h(>t>n  condnctrd  hy  Icclurc  (Company  Honor  UcprrM-Mtarlve 
Ir^ctnrlng  thflr  In-conipany  rdassrnatrH).  The  Honor  Commit U'c.  umh^r  the  (llrrc- 
th«n  of  tlio  oniti'r  UcprrHcntativo.M.  npplictl  dilTcrmf  Insl nu'tloiuil  tcchnlfpios  to 
thi'  haslr  in(h)ctrlnation  UvtsoJi  ontlinoN.  Tlu'  result  \vas  ifroafer  iiullvldnal  par- 
tlrlpntlrm  In  tho  Indortrhmtlnn.  moro  frod!)a('k  to  tho  Honor  Ilcprt'HfiitndvcH  and 
II  llvoUor  intorcst  in  tho  Concopt.  'Plio  indoctrination  pni^nim,  as  it  has  ovolvo<l 
to<lny.  K^'Ut^rally  consistH  of  roiupany  Irvd  .seminars,  some  nst*  of  visual  ald.s, 
inclndln;c  TV  and  loctnrcs. 

Sonator  Bauti.k'it.  AtliiiirjiK  1  hank  \ oh  ;'(*ry  imich. 

Son.Mlor  Ni'NN.  .\    iiiral,  1  have  jnst  n  few  inon^  <iuos(ions. 

One  tliin<x  tluit  i^^  of  roncorn  in  i\u>  ovn'wW  oxnniination  is  wlieflier 
a  midsliipiMMn  or,  for  tliat  inafter,  cadols  jit  West  Point,  nrc  snl)i«*(*t 
to  any  kind  of  exi  rn ordinal- v  pressures  lo  execdl  in  llioir  wf)rk  lh;it, 
say»  stiulenfs  in  r)tluM-  iiisl il ul ions  ai'o  not  subjcel  ro. 

For  insfaneo,  whnf  eflVcf  docs  the  elnss  standinL^  linv(»  on  a  niid- 
sirii^mnn's  sul)S('<|U(Mit  (Mircoi'? 

Admiral  M«'Kr;i:.  WVIK  Ihoi-e  is  wh.-^t  T  dosorilio  ns  a  nivth  that  it  lins 
a  profounrl  cfTcct  on  his  careoi-  for  the  rest  of  his  life.  I  think'  that  is 
\vrr>n;!:.  A  midshipman  ^^^raflual ini:  fi  'in  the  Xaval  Aendomy  is  in  a 
block  of  about  maybe  SDO  to  000  poophv  TTi:,  ])osition  in  tho  linonl 
list,  will)  I'eira rd  !(>  his  classmates  doe<  not  chan<jre.  "Rut  all  of  the  otlier 
nccessions  to  tho  Xavy  at  the  same  time  irct  sjirinlded  into  that  irroup. 
You  hnv(^  Or\S  eomin<:  in.  Xa\-al  a\'iation  ofllcer  candidates  (*omo  in, 
NIJO'IT:  <  Vaval  Keserve  Officer' Ti-aininc;  Toi'ps)  and  all  of  n  sudden 
thr^  o-ny  w  Im^  thon^jrht  he  was  Xo.  1  in  ht*  <rroup  of  1070  finds  he  is 
Xn.  :;.on].  Tliat  was  my  r^nse.  T  \va=^  sur]H'isod  wlten  T  irr.'idnnl  cd. 
I  flirured  T  wa-s  p;ettv  lui^b  on  the  li-t  anil  T  was  ^^oiiio;  to  lie  ri^dit  at 
i'tu^  top  in  my  y(\ir  <rroup.  T  fomul  manv  paircs  aluvad  of  m(\ 

T  tliink  tlie  niidshipman  rero^ni/cs  this.  T  rliirdv  the  most  immedi- 
ate  

SenntfM'  XrxN'.  "What  percenL'tu^e.  say.  of  the  ihifr  oilir-crs  are  trrad- 
uate«^  'tf  Annapolis  ? 

Adnn^-'  I  ^^(•^Cr]■^  T  saw  a  fiirnre  snmewhei'i'  of  71  ])ercent.  "Wc*  con- 
t  rihi|!(»  .M I  )()nf  i|n  pr'  i'i'iit  of  I  he  \a  \' v*s  aero-sir>n  rat(*  at  tlu^  ensiim  le\'el. 
Then*  is  om<'  p]a,c(»  t]\'.\t  das-  standinir  crudd  !ia\'(*  n  siirTiili^'niit  imr>5n*t 
a^d  thiif  1-  in  ^('-v'ice  ^clci't  ion.  On  LTaduat ion.  the  niid-hi[>i]nin  pick's 
wlKM'e  I  IP  ".M  Mf  -  tr>  fro  f  n  hi^  fir^r  r  h  it  \'  sl"::(  b\-  <d:i-'s  ^1  a  iidiM'^.  Tf  t  hcfv 
arr«  an  V  <nii .1  -  w...' .  1. 1  h-tt  limi^-^  ori  n Mn>bers  <,\'  |v>oi di' t hat  can  ''■o 
t'^  M  c<M-: n  i'l  ;i,M, )  '  <--,,  1 1>.  . I ' M I dH )  1 ! I f  p - ' I' h M PS  a  !» M 1  f 
a.  doxen  ndils]  i.iiM-n  did  nnf  i^el  into  a\iat!OM,  not  (h<'  frrtnt  seat  b^f 
the  b:'c|;  -cat,  \\  it:;f  do  vow  call  il  ? 

Colonel  Romrj  vT:h.  NTt).  na\-al  (liLdit  ofT!<';>T' pT'o.rr  im. 

*dn)ii-;»]  \r('Ki'i:.  A  f<'\v  !')fdsMpmen  \\'onM  liI<o  to  ]\\wo  ."-nficn 
mto  (lie  SIvMj  1 f;i  fii)*  and  ^  '^d  jn^OLfeam-  — wlnr-h  a\"}is  \-ct'v 

sev<'T-e1y  iir.iif'vl.  Sn  it  doi  ^  nnt  e\-e?j  .  Ih  I  tlvit  in  -^-nci  1.  T|  rniLdit, 
'^ff'M  f    'hi't   T  ;i -1  i ndi I;ia  1  ^j-^'t ■     d«  s*  (>»•  ^  rrni>cr.  1  think  tin* 

1  ii>if{p--  oW     ■  .  >i  ;i  n' !  'nir  i  -  <  ►\<m'.-(  a!  rd. 

A  .'ra  in .  on  ha  \*e  to  reannnbci-  that  ^^■<•  ha  \'<'  a  wid^  \'a  laef  v  o  f  r- la  ioi*- 
•i^'d  :  \a::aTUM'^  in  f'  deLM''*e  of  (bilicnhy  witlnn  tlK*-<»  ntajor-^. 
V>  \,'e  <  If  >  1-^  <'n''on  e;!c[>  mid-hi pn  ;i  r>  f  o  dn  ♦  he  vi  vv  bf^sf  he  <'a n. 
IFow  W(dl  he  af  the  \a\*al  A*^;td(Mny  is  not  iroini:  to  be  consijIcT'ed 

nc-'cs^-ai  ilv  wiih  I'tdalinTi  to  hi^  '  his-mati^s,  but  how  w(dl  he  did  per- 


;:;:V:,V,,:, Lin '  n..  ..,,.,  ,,r,,/,....viii,iH..nni,.ir.:n.,tv.,..^^^^^^^^^^ 

VH.'.  for  .  !',.!■  niKlrai-  i.nw.M'  I  nunin-.  or  (..  .■nii,|H.|.-  loi     \<  i  s 

limited  miinln'r  of  "I'Miliiiil.-  ('l'"'':^'    ,       ,   ,    ,    ,   i ,  . .  t,,,,,!;,,,. -i-:, 

for  '  1.>,  wl...,.  pr-Munllnn  fmu-  .round.  ,1  tlu-  .-nd  .l.vn,r(l 

,•;  :,'!„,„•,.  l,;;,.,  /.M.'in  tin.  ndddV  nftl,.- v.:,"  -ronp.  11k.  Hnpn.n.s 
r,,.,,„„n(]v.  And  in  that  ..:,^or],..^s  sl.ndi.urn.'    nH:n.  somrtlun;:  ni 
1,V  ,1,,.  lin-...  v.,n  ),:nr  .ddod  in  nil  ll.c-o  .'M  n-  lu-plr  ,f  do.-s  n  -H  i' 
thnt  niM.'li.'And  ll,.-n-  is  .till  tl,r     M>ort lui it y  for  1.'  inMrcnl  of 

v<.nn:riop„t-olu.s.d,w.t..do;udv.:isvoukn(m-.    . 

■  Sol  tUlnkr.M-t  Milv  it  is  inii.ort:,nl  todo,-v  '1  y  t:  ran. the 
sprrili,MdM--S't:uidin!.ris!iot  all  tint  ini])orlan  .  ,  „  I  „f  T'orvv 

.^.Malor  \rvv.  Ono  othrr  -...n-ral  nnrst  m,_  .  -  •  •nnt.'nd.Mt  I  .f  .  > 
|„,ti(i,.d  v.-t,-dav  tlial  at  Wr  I  I'oint  ll'.MV  l-^  a  rn.:..  r]uH-k  in  ,l.-t.  .- 
,,,;,„.  |i„.  |;;„,l  ,>r  r!>ra(in-r  llial  is  iroini:  on.  I  >o  vor  Irur  a.-v  '■ 

■  \.lm'i-  i!  M'-Krr  ^o:  T  |i:'nkl!iM:  <-arl,  i.,st piclor  "•■Is  Id.r  in-.  ni( 
to,'  !;;  ;,:U  n.titn.io.s  and  .rad.s.l,,.  l-o  '--^ 

 fnlh-  and  looks  fnr  ano,nala-s.  :ni  a-ww.M-  wtknut  ll,.;  uo;k  to 

'  ,n.     f-  il  nr  an  ansu-.r  tlial  is  .on,,.],  i.d  v  ^vl■o„;,  and  ano'  um-  p.  '  r 
t  ,     ,     ;  1..-  rnniplW.dv  wn.nu  in  tl,.  sa-,,-  v.iV.  ^  o„  liav,.  to  ,u  d.^ 
'huid  t!  ,r  (li-rr  is  a  dill'.-rn-r  in  liir  A.'ad-.n,i<-  ara.!.',,,,.- s\st.-n.s. 
I'l.i!!^  lias  HO  ,,ia  iors  system. 
-;,..riln.  N',-VN-,  lias  no  what  ?  _        -,    .    .  ,    c  ,> 

\dp,i,-al  M.-K.:k.  Has  no  sysl.n,  of  n,a,.,r,s.  So  i^  nw  nrnvpHon, 
,l,.;f  „,o.|  radrls  take  a  lot  n.on-  po„rsos  in  ro,i„„on  tlian  I"; 

(  ,,"  >  on,-  ,„id-l,lpnnM,  an-  ,.ast.  the  Ll-vear  point,  th-r,;  ,s  a  f  yn  r,  - 
,lo     variaiuv  m  vl.i.t  eon,--,-  individuals  a,v  h-Hnu.  -o  peoylo  ak- 
,  •  are  Miiall  .'rono^.  Tl,.  exanis  a-e  .'.v,,,  l.v  nidivwlnal  -m- 
'u^Ho,"  to  ;a,it  tl,..  needs  of  l,is  eo,„-se  and  l,ow  it  fits  into  ti.nt  n,d,- 

^■'tt't'ti'Snl'^til^HketM-or.  in^'nie-ors 

,  ,,.,i,-,;ia,dv  in  fl.e  ,  ed:n;,-,lll  eonrses.  are  looking'  nt  rie-t..,.  .!u, 

',.,denlsinv„lvrdi..tl,a(  n  ^o,- an  v  i  i  „,.■  1  h^'V  nye  an  .'NMin. 

If  vn.i  had  to  point  out  po.  il,l,.  d..!V.a„M,>-  'he  A'-oapol  .  s  - 
,       ■    •  ..   ,  .  ,vl,..t  ■  ,vi-;  of  oiewi  i„  vol,  haw  with  (lie 

,      •,    (■...,..  Hir.ertiraltv  anv:'.in::  thai  No,;  woilhl  .■M.uu,..  (he 
,,r  ,1  rild,.  nov.  We  nrrd  t..  eoni  iniie  to  work  on  the  p,-o- 

■•■':;':::,:::!;;::;^,.,,..-,r..,Mn,...,:..»i.r,.....,:.i....'^^ 


r,k     he  i.iV,.-(-^.:.liv.p:  dnivs  U^u]  L     ...  a    iMl.-hil  adve-- 

li,,, ad  of  a-kii:-  li'.  o.,-ho,,  a):d  :.-(mi!:  tli.  an^uer.  .n>l 
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loss  of  the  faiTiilv  hjickiri-oiuid  or  area  thoy  have  come  lioin,  or  habits 
before,  Miat  thoy  arc  ready  to  live  witliiii  the  military  euvirorunent 
th:it  we  have  prescribed. 

It  is  my  percept  ion  that  it  is  not  a  question  of  unwilliii*.nicss  when  wo 
have  a  d'iirKMdty,  i)articularly  nnion^^  the  youniivr  midshipmen.  It  is 
a  ease  of  not  ha  viii.ir  done  our  job  well  in  ediicatiii^H  honi. 

In  other  word^^.  'it  is  not  usually  a  willful  intent  to  disrc<j:ard  the  sys- 
tem, we  inst  have  not  L^otten  iIk^  point  aei-oss  to  that  young  man, 
and  will  takestt^ps  to  do  that. 

Senator  BAirrr.Krr.  Is  that  one  of  the  main  points  you  strive  io  put 
over,  the  ini|ioriance  of  reportin«r  a  violation  ? 

A(bniral  ]\rrKr.T':.  We  strive  to— the  nuiin  point  is  that  he  has  an 
ol)li<raiion,  under  the  iH)nor  roueept,  to  take  one  of  the  courses  of  action 
welia  ve  prc^sn-ihed.  That  is  the  i)oint. 

Senat^M'  Tlvn'ru-vrr.  Ixepoi-I  in;:'  oi*  ronus(dini,^  ? 

Ac^umimI  Yes,  sir,  or  dro})  it  if  nothin;^  has  hap['.'ned. 

Senjiror  BAnT?.r;rr.  Admiral,  thank  you  very  nnicb. 

>nnator  Xrw.  Let  me  ask  the  Colonel  this  question.  When  was  tiie 
I'lS'  rase  voi«  l^id  where  a  niidshipnuin  failed  to  exercise  either  A,  B,  or 
(*  as  an  option  and  was  therefore  eited  for  an  honor  violation? 

Colonel  KouTT.r.Aia).  ^fr.  Cluiirnian.  if  a  mid.shipmn'>  does  not  exercise 
one  of  the  options,  he  is  not  *j^uilty  of  an  honor  v'^  ation  under  our 
concept. 

He  could  be  considered  to  1)0  *iuilty  oi*  a  violation  of  the  ren-nla 
tions. 

However,  since  \\'e  do  not  reipirre  tlie  r/iidslii])nuMi  ^o  report  io  ('ither 
tiMMr  honor  rei n-c-^nntnti-.e  in  their  et^mpany  or  the  iionor  ebairujar:-— 
that  tliev  hav(^  couns-^led  the  midshi])men — we  have  no  way  of  knowinir 
whetliei-  thcv  hav(v  oi*  luiv(»  not.  We  don't  keep  statistics  on  that. 

Sennfo;-  Xt  xN'.  In  other  words,  yo;i  are  SMyii.o-yon  either  have  A,  B. 
or  C  as  an  o])tion  and  yon  have  said  several  tiraes  you  nmst  do  one  of 
those  three:  iint  now  y^n  are  sayini^  if  you  don't  do  an v  o:  tiiose  three 
von  still  lan'en't  commitleed  any  honor  violatiori^ 

('nlonel  Kf u'.uj.A i!n.  Tiial  is  correct,  sir.  "'^Ve  haw  not  said  that  he  is 
iTuillv  of  an  honor  violation.  Howe\'er.  as  T  nientioiUHl.  lie  could  he 
considered  to  be  Lniilty  of  n  violiilion  or  a  Xaval  Acndemy  re^nlaticn. 

.S(^Ti^itor  XuvN'.  T')o  yon  Inn'C  any  idea  the*  lie! her— yon  have  n^j 
wa  V  of  knowiuL'  wlu^^lu'r  there  is  chea t in lt  iroin a  on,  do  yon  ? 

Colontd  Ronn,r..M:n.  I  think  -.'C  do.  sir.  T  think  tha^  first  of  all  we 
have  Ml  com])any  l^ouor  repre>vntati\*es  throucfhont  I  lie  briirade,  and 
these  yonn;r  men  are  rirrlit  at  the  <rrassroots  of  the  bri^ratle,  and  they 
know  what's  iroiT\ir  on.  T)iey'\*c  l).'eu  ehvioil  ])v  thj^ir  (dassmates.  ^Jost 
of  them  represcMir.  c(M"t;!iidy.  J'^cn  ^ha^  ru-  ludd  'w  hi;rh  esteem  by  their 
chissmates.  so  I  cmu  fctd  tli:'.!  if  t]iev  arc  a\\a^''^  tliat  (dieai  in^r  v.*:is  iToin.rr 
on  they  wonld  tak(^  som.e  a^'tion  as  ]')res<M*ihc<j  mi(ler  the  honor  conce])t. 

.'Senator  Xt'NN.  But  if  they  don*!,  they  haven't  conunitted  any  viola- 
tion ? 

Colonel  Ivoiur.i.Aiu).  Xot  of  f lie  honor  concept,  no.  sir. 
.*^enator  Xtntx.  "^A'hat  lnn'(^  they  viohited  ? 

Colonel  nonTT.r..vi::).  Thev  ve  viohitt^d  [\  r'eL''ul'it io]i.  \vhi^*h  isa  Xip.'iil 
.Vcadcmy  r<vjr'da(  ion.  to  a«*i"  i  f  they  are  a\'/ar(^  of  the  fact  that  sometldni; 
has  happened, 


so 

So.utor  \i  N-N-.  AVl.cr.  wi.s  llic  1ms(  (i.iio  von  hud  sninob.Hl.v  violate  a 

Cukmol  Kuniu-AUi).  I.,  the  yei.r  that  I  have  hocn  oiTircr  .(.i.ie.sent.iti\ (, 

''tSrXuNriio  yon  know  .bout  any  that  ham-.u-d  b.-fon-  that  ? 
Colonel  KoniM.AKi).  No, sir,  1  do  not,  % 

ScMintor  Xi'xv.  Do  you.  Ailniiral  ?  . 
A.hniralMcKKK.  No.  .ir.  L  have  b.-n  th.r..  a  yar.     c  hav.-n  t  s,vn 

""''s/.n-itor  \rNV  Conhl  von  snnplv  for  the,  record,  for  s-ay  the-  hist  5 
yoarJllnv  vloh^ionTo^  n-indations  for  the-  IV.ihuc  to  take  any 
action,  A.  B, or  C?  . 

Admiral  McKi;k.  ^  cs.  sir.  wc  11  do  that. 

[The  information  follows;] 

>^;,'s  tullr  ml'lslulnn";  l.avo  turn  char,'..!  witl>  failin;;  to  talu-  acfon  as 
>;4'i-il)«'(l  in  the  Ilojior  Ctn:t<'])t. 

SciiiUor  Ni'NN.  Could  vou  also  sui>i)ly  your  lionor  violations  that 
have  o.-cnrrod  in  the  tasi":>  years  and  what  action  wab  taken  in  eacli 

'  Admiral  McKkk.  Vo^,  sir,  we  rould  do  that.  Of  coui-sc  without  names 

''''inaVor  xl-^N^^  1  m-suiiu^  where  some  action  ^vas  taken  tlu  re  v.  (uild 
henoreluetiuu'etonam- names. Avouldthi'vo?  i       •  i 

Admiral  ^rcKr.K.  An  important  clenu-.L  of  our  pnv'eclure  is  wt  do 
not  name  names.  ItV  very  easy  for  .something  hke  this.  1   l^j^  ^ 
are  not  earefnk  to  create  an  environment  where  vou  could  d.cide  that 
some  elements  of  kangaroo  court  exist.  It^s  not  a  pood  thing    uMl  e 
bn..ule  to  know  hy  name  that  another  of  t  u. r  ^^i^;]^^^;^''^^^ 
pnx-eedings  or  that  he  left  for  an  honor  oilcnso.  ^\  e  don  t  leel  that  that 

'^'^'^Zi^iZ  XrJrWhy  dr)irt  you  furnish  us  the  statistics  then  without 

the  names?  .  -n  i   .t  * 

.^.dT;iii'al  .McKkk.  ^      sii'.  v.-e  will  do  that. 
[The  information  follows:] 

Mr.  Ohainnaii,  tlie  s^la^i^tlcs  that  /on  rcfiacsto.l  :o-p  preM  nted  hi  the  foUr»uinff 
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Senator  Vrw.  CohuMd  Uoi/dlai-d.  you've  i)cen  tlicri  1  yc.:r? 

(olonel  K<mirLAKi>.  T  have  heon  the:e  years,  hut  oi.y  1  as  oflicer 
representative  to  the  Honor  Committee. 
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Senator  NnxK.  SpoaklnR  for  your  2  years  tlicrc,  wliat  was  tlic  last 
time  that  a  violation  was  roported? 

Colonel  EoiuixAUD,  The  last  tin^c  woulii  1)g  just  at  the  end  of  the 
academic  year,  sir.  either  just  prior  to  or  at  the  hefrinnin^;  of  June. 

Senator  Nitnn,  During  this  year  in  June?  Was  that  against  one 
iiiidshipnmu  ? 

(!olonel  Roiullard.  Yes;  it  was. 

Senator  Nunn,  Would  you  nrive  us,  or  do  you  have  the  fi<xuves  about 
liow  many  violations  have  ht'cn  eoinmittcd  in  the  last  year? 

(^olonel  Roniij.ARa  Yes,  sir.  We  had  97  cases  which  wore  reported 
to  the  Brinrade  Honor  Chairman. 

Senator  Nunn.  Ninety-seven  cases  during  tlie  academic  year? 

Colonel  RoiuiJ.Aun.  Tl'iat  would  be  from  the  end  of  the  last  acadeniic 
year  to  the  end  of  the  academic  year  this  year,  which  was  graduation 
June  2. 

Senator  Nttn-k.  Does  that  incliule  thesununer  ? 
Colonel  Konir-LAKD.  Yes, sir. 

Senator  Nrxx.  vSothat  will  ho  the  full  12-nionth  period? 

(Lionel  EoiuLLAiU).  Yt'S.  sir. 

Senator NrN'X.  Ninety-seven  violations? 

They  were  reported  to  the  Honor  Couunittee  Chairman  ? 

Colonel  Koiui.L.^iio.  "iCs, sir. 

Senator  NrNX.  What  niuuher  of  those  were  found  guihy  with 
art  ion  taken  ? 

Colonel  IvOBTr.LAKn.  Twenty-nine,  sir. 

Senator  Nun  v.  At  what  level  wer  they  found  guilty;  by  the 
Stiperintcnclent  ? 

Colonel  RoiULiann.  No,  sir,  the  determination  of  guilty  or  not  gui'^  y 
is  made  by  the  Brigade  Honor  Ronrd,  in  its  hearing,  in  their  fact- 
finding bearing:  and  they  make  a  finding  and  sond  it  forward  to  the 
conmiaiidant  and  to  the  .Superintendent  f^r  review. 

Senator  Nr'NX.  I  wns  under  the  imprc<^^;  ion  that  that  was  more  an 
indictment  ni  ':er  than  a  finding  of  guilty.  I  was  equating  the  honor 
board  to  an  indictment  by  a  grand  jury  rather  than  a  finding.  Am  I 
erroneous  in  that  ? 

C  Jior.'l  RonTMvAT?D.  T  say.  sir,  they  investigate  the — at  honor  board 
bearing  the  facts  of  the  caso  are  presented  to  them  and  they  make  a 
determinal  ion  in  their  mind  of  guilt  or  innoc.  /i.v,  guiit\v  or  not  giiilty, 
and  then  they  send  the  case  forward.  If  they  say  that  their  imding  is 
guilty,  then  the  case  goes  forward  to  the  corUi'^iandant.  If  their  find- 
ing is  not  guilty,  the  case  only  goes  to  myself,  x-">r  review  and  then  it 
is  destroyed. 

Senator  Nrxx.  .Ml  right,  so  you  say  there  arc — how  many  allega- 
tions wore  there  all  together? 

Colonel  TJoniLi.Ann.  Xinety-sevcn. 

v^enafor  Nun'N'.  Ninety  seveii.  A  d,  of  the  07.  how  many  of  them 
were  found  guilty  by  tl^o  Midshipman  Honor  Coinniiuee? 

Col' .  -^l  "Ror.rixARn.  Ix^t  me  rh.erk  my  nuuibei-s  there,  sir,  and  make 
sure  1  linvo  them  corroct.  Cases  found  givil^y,  sir,  was  20. 

Senator  NrxK.  Twenty-nino  out  of  the  and  the  other's  were  dis- 
mi*==sed  by  the  Honor  Committee  ? 

Colonel  EoiiTLT.ARn.  They  were  found — no,  sir,  let  me  go  through  the 
sequence  for  you.  Wlion  a  caire  is  turned  into  tlie  Honor  Committee 
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n-n  tn  a  Cln=:s  Bonid.  Tf  a  case  lins  no  nicvit.  tho.  Honor  ^/''•"••'"'''^ 
•mnnn  ins     o  nntlioritv.  under  tho,  concept,  to  termmate  it  there. 

Vf  r  oisl  A  c  <'nsc  warrants  fiirtl.ev  invcst..3nt.on  and  an 
ho^,or  oin-ns'  1  talcc  place,  he  M,eH  forwards  it  to  ns  Vico-Chnirman 
S  nn  oin?s  a  inves  i-atii,-  o:;:,vr.  who  a  midshipman;  and  the 
?    estiS  L'  office    ipon  the^onipletion  of  his  invest  gation  pre.scn  s 

UM  se  ?o  a  CI  ss  h  i-'atin-  Board.  The  Board  makes  a  determ.na- 
;  t^he  ■  fcelin.r  ves.  an  offense  possibly  happened;  or  no,  an 

oSVsc-dh/iot'.  They  ,?,v.-  a        --"/;\"»^"i\\?rJh5  B^^ 

to  cithe,-  terminate  the  case  or  forward  it  to  bo  heard  by  tho  Bngarle 

^'polwrsJVT^es  that  aetnallv  ,n  to  the  Bvhrade  Honor  Committee 
an-  determined  to  he  either  ^milty  or  not  Riiilty. 

=;enator  Xrw.  Those  are  the  '.17  yon  are  talking  ahont ? 

cToZ  Rornr  Ko.  Mr.  T  am  talkinsr  about,  the  DT-we  had  97 
fnn^  fi  to  t  h'  or  (^'mirman.  The  Honor. Connnittee  Chairman 
toind  ate  l  ^^2.  TTe  forwarded  75  for  i.ivesti-ation^Of  those  case.s  12 
Sin'.rnted  OK  tlu-  recommendation,  of  the  Cla.ss  Tnvest.gatms 
Bonvl  nnd  r,(,  rpKcs  wen^  he-      ■  -  the  Bp<jade  Honor  Board. 

S  ,  ivor  \rvN'   Mi  -'f^'  '''O  cases  that  were  heard  by  the 

B.';-ndc  ir^nor  B^v   d.  hr.  tlios,.  were  fonnd  ann^  v  by  tho 

1;Sr"'-\'v:'fh;^;"  ..„;;,dh,...h..e..lls,nissedatthatlevel? 
r';  '  iicl  ■r:.,;,i,-.i_\i;n.  Tes,  !-,ir.  31.  .  , 

..tor  Xi-s-v.  Of  those  20.  v,-i:nf  ;^^e  natmv  of  those  Viola- 

tinn=-  Bv  that.  T  mean  do  voi,  'n-  '  UvHcdown  of  h.>w  many  of  the 
90  were  fonnd  -niUv  of  H  .-atinr.  hr,w  .c.ny  of  lym-  and  how  man> 
(;f  ='eali'-<'.or  some  otherc.;r-'n '  P?  ,    ^  ^  i    j;  nn 

Colon  I  P.or.uT.Ar-  Ves.  sn-  ^  don'r  h.ve  it  for  the  total  of  29,  sir, 
V-;^  7  f'jMi  r<r()vlf]r  that  f'^i' ,^'*'>^i»  ^^t' 
[Tlio '..foT'     'on -follv:'^'-! 

Mr  .').;ir.-  ^Mlir  follo;vi:u:  rri.;  pr-  H.s  the  infomintion  thnt  ynv.  rpqupstetl : 

T  ,tnl  nuinlHM-  f'»nn(l  ^rv.  M    '..y  ti,o  br!        nnaor  hnarfl.__   

K^ir^i  crullty  of  lyiiiir   -   '  "  *~ 

Fonn-f  .t:!;i!ly  of  rlicatiiie       3 

IVnn.l  ir  "*y  of  sto.^linir.  -   '  I  \ 

yo\vu\  u        of  lyini:      :  c^A>n^■-'l•:    ^    \^  ' 

9>o^r\ti  r  Xrxv.  Ca:.  y^-i  .rnvM  n?  soiyn  T-.n^^1i  i»ba?  ,^  .-t  of 

thorn boon  rlioni'i^^a-  'iTc^'^-^t^-?  ^  .  ^,fv„ 

pliWM   -  »  -riir  "  in  Mio  V>wn.  . 

'  '^■..-...(r-  "'t'  x  TTmw  '}     .If  <^fof.^n^'  Tf-.  ll«nt.  part  of  it^ 
rol.'„.^l  K0TaT.T.Anr>.l  (-  ^'in  if     parf  o  ^  if  J>at.  ^vo  ha  ^ '  f»  ^^  stea- 

^.nn.or  .'s  v.  :-o  fhn^  fluT  .^ro  i  ton'  sforilinL^ra.sos  ort  fh,^  29. 
Tlio  iv^f  of  f'loni  v;onl'l  bo       pvro  npi^rnvinuatd}  ^ 

(^olon-M  T^-Iri^J..^T7^^  App-o\-     Woly  ;.n      ]>^'t^r.M-n  Uun:  and  .•hcat- 

^"sonMtor  Xrxx.  Vr-,,  '  pi^orod  to  .iw>s.  i^O?  Lor.?  tvfic'o  those  L^O 
-.n  tliroii::ii.  Thov       '.vr>   -porred  to  tao  S'^-  rri;>fondeni:.  I  suppose. 
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Colonel  Rouiiii. Mvi).  ^^-s.  sir,  ntf,';  lol.  mo  ('ontiiuio  *  •)  '  v  of  tlie 
cnso  for  3^311. 

Sonator  Kuxn.  Go  nln  ad  with  flujsc^  20  sps. 

Colonel  T?nr,Tij..\i{j>.  All  ri^hf.  sir.  ln\  '  '20  found  o;uiitv.  Fiftcjon 
of  t):cm  havo  been  so  pa  rat sir,  or  roooinna-.  ded  for  so]  )a  rat  ion.  And 

ihoh'c  ir>,  all  of  thorn  did  submit,  qmilificd  resijniations  vhon  tboy 
'v^.vro  nfivcn  that  option  by  tho  Superintendent  to  rosifm. 

Ei".' '1  v;oro  put  on  probation,  and  thnt  would  bo  a  combination  bo- 
tv^'^f?!  rho  commandanl's  artion  n\  his  lo\  ol.  and  tho  suporinfondont\s 
:>ohor.  at  Iiis  loMd,  and  tho  romaininfr — soino  of  tho  cases,  some  of  the 
rnid.shipmon,  vrhilo  under  invostinfation,  or  ^vhilc  the  case  M-as  under 
review.  I  should  say,  wore  discharf^od  by  the  academic  board  for  aca- 
demic failure. 

Senntor  Nrxx.  .Ml  riirht;  you'\'o  ^rot  15  who  wore  soparatod,  and 
8  put  on  probation.  That  loa\('s  six.  AVero  those  six  the  ones  that 
were  discharcred  by  ac^ulenu::? 

Colonel  T?onTTj,AiiD.  No,  sir;  three  of  those  were  dlscharf}fed  by  the 
ftcadeinir  board;  one  was  separated  for  conduct;  and  tlier-'  is  one 
|>on'  rirr  at  tho  moment;  and  there  ^vas  one  midshipman,  sir,  that, 
^vhen  his  case  was  reviewed,  it  w;!S  felt  that  it  had  not  been  handled 
properlv  by  the  honor  hoard,  but  he  had  already  submitted  a  voluntary 
rosi^niation  and  left  under  that  route. 

Senator  Xrxx.  Let's  say  he  stdimittcd  a  voluntary  resi^^riation,  but 
tho  honor  hoard  had  not  handled  it  ])ro])erly,  does  that  mean  he  ^Tt« 
a  rhaneo  to  eome  back',  or  wliat  ? 

^  Admiral  AFcKke.  I  had  ovoHurned  his  case,  because  of  what  T  con- 
sidered were  jirocodural  iinprojiriot  ios. 

Senator  XrxN.  You  had  overturned  it,  but  ho  still  left  voluntarily? 

Admiral  McKke.  lie  left  voluntarily:  he  had  already  decided  t/> 
leave,  anyway. 

Senator  Xrxx.  Dim  you  frive  him  the  option  of  comiufr  bud:? 

Admiral  ]\fcKEK.  Any  mid-hipman  who  leaves  the  Xaval  Academy 
for  anv  reason  may  —if  ho  irains  another  nomination,  may  reapply  for 
admission  to  the  Naval  Academy:  and  the  academic  board  will  review 

's  ease  up  to  the  point  he  left:  that  is,  his  overall  performanee  up  t.o 

le  t  .  t('  he  left,  and  review  what  he  has  been  doir^^i;  sinee  then,  and 
r'leoido  whether  to  readmit  him. 

This  miirht  hr  an  aca"-:.iic  failure,  or  it  could  be  a  conduct  failure: 
it  could  he  an  honor  offcjise. 

Senator  Nn>:x.  Kither  you.  C-1onol.  or  you.  Admiral,  kind  of  walk 
us  throuirh  the  difTerence  bet  ..e^n  probation  and  separation.  You've 
.£rot  ei.irht  of  tlu  so  j^eople  who  were  aound  iruilry  and  then  put  on  pro- 
bation. Now.  Avhat  is  your  nreneral  criterion  that  distincni.shes  between 
proba-tion  antl  separation?  TIow  do  you  t:r\  nhout  aVrivin^if  at  that 
crucial  decision ? 

Admiral  McKek.  That's  a  tourrh  one.  Let  me  

Senator  Nr.vx,  "^^ou  could  irive  us  an  example  if  von  want  to. 

Admiral  AfrdvKi:.  Let  mo  nrive  you  an  example.  Tliere  was  one  ca.so 
wliere  a  m'  Ishipman  was  placed  on  report  for  lyin^r-  Tt  was  unclear 
exactly  as  to  intent.  In  fact  it  was  a  business  of  subniittin/u  a  piece  of 
paper  with  one  stoiy  on  it.  havini:  told  another  story  to  an  officer.  At 
the.  fiino  he  ^  :bmitted  tlie  piece  of  paper,  he  attempted  t  o  call  the  officer 
and  say  that  he  had  put  dilh'i-ent  infonnatifm  on  it.  Tlie  offieer  was 
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lu.t  avMilalHo  l..-cnns..  .,f  si.'kncss  in  Mi."  fsimily  for  a  24-l.our  pcnod. 
Tl.o  .nidslup.ium  to  wl.otn  tlio  hcm.swI  mado  tl,c  wiMttcn  report  put 
him  on  ivp.'rt  tor  nn  l.onor  violation  Ihhmiusc  lie  Icncw  tlmt,  tl.c-re  was 
a  (lillVioiuT  l)ct\v(H>,ti  wliiit  lio  liad  said  lUid  what  he  had  understood 
IwidluHMi  told  orajj;rcPd  to  with  tliootheTolHccr.  .1 

^\  luM.  I  inf,(-rvi.-wod  that  oflicer  T  smuU  Moa't  yon  thn-.k  this  pny 
niiido  i>vofv  ("iVort  to  toll  vou  what  h.>  was  doin-  lUid  tiinrel.y  nmlly  dul 
not  intend'  to  lie."  Without  -rttin-  into  details,  what  it  cnuic  down  to, 
is  that  this  n.idshipM.an  really  was  not  all  that  <rood  of  ap.y,  had  he.n 
j-ort  of  circulating  „n  the  fvin-es  of  the  conduct  system :  not  bad 
cnoii-di  to  tiu-ow  ont.  hnt  not  one  of  tiie  better  j.crforniers  mil.  arily.  i 
asked  the  ..ilicer  concerned;  I  said,  "^uppo.-^e  il.'S  had  been  a  bri-ado 
cninuuinder  or  the  nmnbcr  one  military  perlormer  of  tiie  brigade. 
^Muit  would  vou  have  done'^  Would  yon  have  done  soinctlnng  dif- 
ferently"" '-r  -aid  ves.  Wi  ll.  Unit  is  wronp;.  When  yon  deal  with  an 
in,iividual  ..iten>c,  vou  deal  with  that  olVen.se.  and  you  put  aside  what 
.ort  of  militavv  peVfornnmec  this  individual  has  shown  as  a  routine. 
Then,  once  vou  have  dealt  in  isolation  with  Unit  specific  oirensc,  if  lio 
is  fouini  '  ■  ik  v,  then  certainly  we  can  consider  ins  overall  military  pcr- 
f(,rniant  r  ;;i  what  disposition  of  the  cas- is  made,  . 

I5ut  for  his  general  perfonnnnce  to  influence  the  decision  as  to 
v  i.cther  he  sbou'hl  be  bronirht  under  an  lumor  heanni,' or  not.  1  did  not 
c  onsider  appropriate.  Nevertheless,  the  fact  is  he  did  no!  handle  Inm- 
«,.ir  ri-ht.  Tie  did.  in  fact,  commit  a  violation.  Whether  it  was  a  regula- 
t:<,n  ..ran  honor  viMhition  is  hard  to  say,  so  I  put  hun  o',  probation  and 
moved  him  to  another  company.  ,1.1 

\.,w  what  <loes  iirobation  mean?  Well,  thr  terms  of  cuuduct  prolu- 
ti,.ii  are  specified  by  the  Commandant  of  Midshipmen  generiilly,  and 
thev  are  written  to  suit  the  termsof  the  case.  _  ^ 

r'n  other  words,  what  is  his  problem  ?  Ifow  serious  is  it  f  .  n  eya-i) 
of  wlu;t  miirht  be  done  is  the  niidshipnian  ini:.:ltt  be  r^}'.       v.  ^-.ru: 
l-rm  in  wbidi  lie  is  no  Imi-eV  accorrled  the  pnvilejj;es  winch  „:^.^  -v  li 
■^enioritv.  Th>  is  required  t<i  observe  tiie  privdc-es  of  a  lo-.-e^  '^ciror  s. 
11c  mav  also  accumulate  demerits  in  the  process.  If  Jir  j/oi-.  op.  ,  ; 
i  iin  number  of  demerits  durint!;  that  probationary  lie.  vl  ■    •    -  v  1  ■ 
hued  probation:  in  which  c:i.-e  1    becn-nes  _  he  wd!  aira,:.  up  "'t' 

disc-lnir-e  as  a  violator  of  l.is  ,  :.  )  hat  wc  will  do  then  will  dc- 
pon.l  ..n  what  he  did.  Tt.  r.tlu    •       •  ."I -or-  is  .lot  a  mapc  answer 

.•^cnidorNi  NN-.  What  about  so-  ■! 'I-  •.  mivc  lieen  separated  ^ 
Wiial  kindofoll'cnseswere/1  •  '  -  ,  , 

\dmiral  ^rcKi-.r..  Thve  'in.-,  ••  ere  niulsiupmeu  who-well.  I 
really  hate  to  -ct  into  that  i-  M,)eM  session.  1  am  peiiec;  ly  wil hnjr  to 
.liseu'ss  it  with  vou.  bu^  T  v.vrr%  ai.ort  jusi  the  l^acfc  that— J  will  do  it 
ifvou  insist.!'  -veirotir  riirlif  lieivinfrontofmo.  ... 

■'-cmitor  \  rxN-.  T  am  not  •.'oinir  to  in.^i-t  if  yon  think  it  wmdd  violate) 
M„no  indivi'luars  ridits  in  dointrso.  T  fcit  you  could  take  n.— - 

Admiral  .McKkk.  Should  I  just  take  gene-.-al  nninbcrs  without  talk- 
ie i^r  ai.out  the  siiecific  ea.'?e  ?  •  ,  T  i 
<cintor  XrNV.  1  will  let  you  handh  ;  ihe  ••^■ay  ymi  think  best. 
V.lmiral  McKf.k.  There  were  three  (■:•-:  .  '.f  .4ealinn:.  Another  mid- 
=hi"p'n;.u  faiic(l  to  meet-  a  commitment  an  S  -M  Mbmit.  his  whereabouts 
-1       rea'^on  for  failin':  to  meet  that  cumnuhnent.  Another  filsihed 
■I  ■ . ,     1  Tb-  had  to  mect\  ei  tain  physical  fitness  standarvls.  lb  d.id  not 


mvvl  tUvm.  He  sinij^ly  fiilVili^'d  iUv  ivaon]  and  IiimumI  it,  in.  A  midship- 
man  chcMtrd  diirin^^^'n  csdculiis  (waiuinni  ion.  Anolhct'  orddred  m  plcln? 
to  i^iyl  into  Ids  bod  so  ho  could  ^jfo  ov(M'  tho  \vnll  on  un:uit  lioir/rd  libiTty 
and  not  ;^.'t  cMiiirht  at  it,  that  is  souudxuly  loolvini;;  in  his  voowi  would 
think  well,  that  inidshinnum  is  tUoiv. 

v^enator  >ii;XN.  Wrl),  what  (;at(\^ory  doos  (hat  kind  ollVn  i-  fall 
under? 

Admiral  ■Slf.dvr.i-:.  That  is  inlent  to  dccei vo  

Senator  XuxN.  It  would  l.)e  inrlndod  in  the  rutrirory  of  Ivin^^? 
Admiral  M<'Ki:i:.  That  is  i  i<rht. 

Senator  Ni'sx.  AVhat  happened  to  the  plehe  (hat  irot  in( ;>  tlie  ImmI  ? 

Admiral  .McKki-:.  A\'lien  they  eanie  in  lie  stood  up  and  said,  am 
not  tlu-  i!:uy  yon  think  I  nm/rhat  <rii  v  is  <ronn/' 

Senator'  Xunn.  So  h(»  said  everyl)f)dy  has  got  to  he  somewhei'e.  He 
Avas  not  found  «ruilt.y  tluMi  i 

Admiral  McKr.i:.  No, sir. 

Senator  XuNX.  Xo  nontoleration  olVenso.  lie  Innnediatply  repoited, 
tliou^^h,  wliat  Imd  happened  ? 

Adniirai  Kkk.  Ves,  sir.  Another  individual — I  could  go  thtough 
all  of  these,  uiother  individual  asked  that  a  false  muster  be  taken. 
That  is,  he  did  not  want  to  go  to  a  eonnnitment  he  had  to  make  so  lie 
askeil  the  indivi(huil  who  was  going  to  take  the  muster — that  is,  take  a 
list  of  who  was  tluM-e  and  I  urn  it  in— i  f  he  would  cover  for  lum  wlulo 
lie  went  into  town.  The  midshipnuui  did  not  do  that  and  put  him  on 
report. 

Senator  Xrvx.  Was  tlu^re  any  kind  of  gioup  conspiracy  in  any  of 
these  eases?  In  other  words,  was  tlienr  any  coalition  of  people  who 
Ave  re  cheating,  or  lying,  or  stealing? 

Admii'al  Mflvri'.  No. 

Sena/o,-  Vrxx.  These  were  individual  ca^^f'S? 
^dmir;    .'vfcKiir.  Tudivi(hial  cases. 

SiMiafor  XrxN.  AVhe"  was  tln»  last  time  at  the  Xavnd  Acaderiv  you 
linve  luul  any  kind  of  group — let's  say  more  than  .^e  -.u-al  people — 
oniragiMl  in  a  degree  of  conspiraey  in  implement'.  \r  one  of  these 
violat  Ions  ? 

.Admiral  M«'Kkt:.  Thei'c  has  only  l)cen  oi  such  in-'  *  -  tiiat  T  know 
of  in  tUv  Xnva  1  Acad<Muy's  hi:>^ory  and  that  was  in  11)74. 

Senator  Xi'xx.  1!>7I.  V\'hat  ^\as  the  naMire  of  tha^  \ense? 

.Vdmiral  ^fcKi-a:.  It  iiivoh/c'd  th<' rotiipmmisf- of  an  s  'imiTiation  and 
sonu^  mid-hipmcn  who  (ool:  a(l\:infnge  of  tlu*  (•< ,  npromise  of  tlie 
vvjuninat  ion.  And.  re.allv.  tliat  is  :d)ont  tlu*  extent  of  my  knowledge 
IxM-ause  it  lini)pened  I'^d'ore  T  got  fliei'e.  P^ut  we  would  be  liappy  to 
j)rfn-'^^  '  answei's  to  (juestions  on  that  if  you  wonhi  I'ke. 

S'    dor  X^T'N'v.  AV'»  ^^  fiuld  likr  '  =  i  luu'c  that  for  l\\v  record. 

I'l'h'  in foianati^^n  follows:] 

Durin;:  a  roviow  S(.'-s;irm  in  Ala.v  1074.  ji  si!i,c,'Io  instri.-  lor  fiU()\vo<'1  scvcrnl  riii  .- 
sliiimiCii  ri>  ox;niuno  a  copy  ()f  n  navi^^ation  ro.<t.  Thc.^c  iiiidshiiiniOM  llieii  sli:iO'U 
tliir-  inforriiatir)ii  with  oih(-r  clnvsnintps  prior  in  tlic  cxninination. 

nio  coruprnini^  '  nf  flio  exiuuiiKUinn  was  discovorrd  ami  reported  hy  n  rMid- 
8liil>nian  .just  prior  to  tlie  tvat.  aiu\  after  n  tlioroTijih  review  l>.v  instructor?  of  aU 
f-xnnifn.'itions.  n  fotnl  of  <n  ml'lshiiJnicn  wero  referred  to  the  lioiior  connnittec  for 
j>ossilil<-  lH)iior  violiUinn  --.  I'>»rty-ni!'»  nf  thv^c  ci;scs  W(*re  dclr^  MirKul  not  to  li;'ve 
been  cruilry  nf  clientinp:.  .:rid  120  rnidsliipincn  won-  found  ^niilfy  of  linnor  violjitio- 
Of  these  20  enscs,  the  SiiperiiUendcnt  placed      on  probation  and  reeonunen' 
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7  fnr  M.paniUun  iTol.nli.m  wn,^  Muardrd  on  tli.»  rvl,l,Mi.-o  that  tho  iiildslilnimm 
;.u.H!  n..(t  (^^  Mn:nM.r  into  th.  .XMnnnalhui  Dul  luui  not,  us(M  the 

umtoriiil. 

Scjmlor  Ni-NN.  If  Mhmt  hnd  Imhmi  iiontnlonit ion  olinisc.  in  that 
instanriN  roiiKl  yon  <rivo  us  some  rwixh  idoa  uhoiit  -a  hat  tlie  ro^nlt  of  it 

woiiM  li:i\*c  lii*t*n  ^ 

A(hnii-:il  M^-Kkk.  No,^ir.  I  ^-annot.  . 

Scnafor  Ni  nx.  Von  did  not  look  into  lhat  aspi^-t  of  itr 

\diniral  .M(  lvi:i:.  1  havr  not  a^rain  is^nw  owr  tliat  siuvifir  ni.stanr(\ 
11  liapi-.  iu'd  hid'on*  1  rainr  (o  (he  Naval  AcachMuy  li  years  a;^o,  an(.  i 
have  liol  >  pell  I  a  ;^on(l  de;il  of  ( line  on  it. 

Seiialor  \i  N\.  CohMud,  do  yon  kiiow  about  tliat  ?         ^  ^ 

(%»lonel  nor.ii.i.Ain).  No,  sit*,  it  happeiu^d  hel'ore  I  arriv(ul  ai:^o. 

SiMiator  Ni  \N.  It  '^rei.is  to  ine  that  in  an  ineirl<nit  of  that  rna^niitud(^ 
t|,:,t  I  .  rl>iii-  hnih  of  von  woiild  h)()l;  into  i(  jii>l  as  a  matter  of  lustory. 

(  olniud  K(-r.!i.n\ia».  I  \\()iil<l  point  out  one*  thinir.  sir.  1  do  Iniow 
vnii  mentioiKMl  the  no!ilol(M'aiion    it  was  a  midshipman  who  in 
fiir;  icp.rrt.'d  i....  r-ict  lhat  t h(»  evaminal ion  liad  he(Mi  eompronusiul. 

Senator  Ni  nn.  .n  t  his  pan  irular  ease,  \vh(M-e  ihe-;  wero  (;■'  nnolved? 

Colour!  \U  uuf.LAun.  ^'i'S,  sir.  1  do  km)\v  t  hat  a  hour  il . 

SenaN-r  Nr\v.  I  think  for  the  record  we  wouhj  1ik(»  to  have  as 
uMi»-h  of  thai  p  iri  ieuhii*  episod»^  ihe  history  of  it-  iu  as  ir;any  (U'taihs 
MS  voii  (  Hi  ])r.)vi(h\  A\*e  do  not  need  the  nanu»s.  F  am  not-  h)okin.ir  lor 
(ho  name-.  . 

A(huii-al  Melvi-.K.  I  do  not  incaTi  lo  itM])Iy  that  T  hav(».  i^jfuored  it, 
hut:  i  pnd'(M'  nr^i  to  -f)ivdc  in  a-y  ih^  ail  on  it  hc-iu c  1  reahy  havt*  not 
.soer.t  t  h:)t  nnudi  t 'n\e  with  if . 
'  Chw  other  poiut  that  T  think  tliat  l)ears  niMkini};  is  that  tlie  nnudent 
\v;is  hamded  rlirouirh  the  normal  proet^sses  ui  tin-  y:ival  A  cadency  by 
Mu'  hriiradc  iionor  enimnit trvs,  throni^h  tli(>  process  tiiat  Colonel  Kobu- 
lard  deserilifd. 

Senator  Ni  NX.  In  lookiri^^  baric  on  th;it  ineidont.  Avas  thei-e  any  tenr 
then  t:!ar  tlie  whole  honor  syst(Mn  had  ])rokon  down  at  Annapohs? 
Do        know  t  haC^ 

Afhuiral  M^K;  »  think'  proba]»ly  there  was  speenlntuM,  n  the 
p-UHM-^  that  time.  An\-  timr*  sonu't  hit'i::  like  this  li.'i[)pens  there  is 
i;nmed  ,.;e  ^1.  -idut  ion  t  liat  it  \< -aW  fallin- apart.  lint  it  is  niy  pereep- 
tion  iluir  lui.  Mni'stiixation  iTidi<'ate<1  tliat  was  not  tlie  ease,  tliat  tho 
mid  .!:ipi  t-u  had  done  in  -oiuual  what  was  (v\piM-t(Ml  of  them  under 
our  honor  ronri  Mf . 

Seu  itni"  Nt'v  N.  AMio  was  \  nur  pr:  dtv^(>s^or,  Aihniral  ? 

Admiral  \h  Kv.v.,  Admiral  W  l\.MMek. 

Siuialor  N'fw  Ts  h(»  t-etired 

Ad'.iiiral  >rrKi  r.  'fes.  ^ir. 

;  { ,;•  \" !  ■  N  \  .  \y]\()  was  vf^Mv  orcdci^cv-soi',  sir? 
"n  >i\<A  h«'i;ii,i        Comi'iandi'i-  A Ibiveht .  sir. 

,ir.>;  Nivv.  Is  \\o  ^{\]\  it]  the  S(u-vir(»  >  AN'h^uv     he  located 

C;.!:.ii.>i  \li  '  '-j  Aiu).  Ife's^till  ai  tiieXaval  Aead-niy. 

Sr>  .ifor  Niw.  V\*nuhl  he  !v  f;tm'^iar  with  th'   particular  incident  ^ 

Cr>lf)M('l  li*M''Mj,  •  IM).  ^"rS.  -<i  r.  he  W. 

Senatru-  Ni w.  Stuiutor  linrtl-  '  •  you  an    further  nn-  ^tions^ 

Senator  P>Ai:TM:-ri'.  T'ouk  vcii.  ■  lirnian.  Yom  -^aid  tln^  wei-o 

If)  niidshipuien  discharL^ed.  or  wh  -d.  and  you  listed  tlu^  vio^a- 
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tions  of  11  of  (hrin,  niJioii*if  wlilrh  was  only  ono  wlio  rlioatcul  on  nti 
exunnnut 

Adminil  .vrrlCia:.  T  did  nol  finish  ihrm  nil.  1  am  not  suiv.  wlici-o 
T  loft  oil.  Lot  me  just  «ro  bnck  tlu'on/^h—  ilm^c  for  slcalin^r:  on(»^  U''u\'^ 
uhouf  his-  whon'Mhouls  in  failing  io  moot  a  r.f)minitni(Mi( :  on(»  who  fnlsi- 
liod  th(^  ohstnch;  rourso  af)i)li(Hl  sti-ong'Mi  lost  onrds.  And  that  is  olwat- 
h\rr.  Ono  clioafod  dnrin^^  a  ralcnhis  <'\;iniin:ition.  Tho  unaiithorixod 
ahsonfo  of  suhsl  it  nl  ion  of  a  hody  in  ;i  i)otl:  one  '  '-''atin/j;  for  rocoivin*^ 
nnaut lioi'i/cd  rxsishi nc(>  in  tho  pn^parnt ion  of  ''()n]pu(o!-  pro^TMni, 
that  is,  on  a  honioworlc  assiirnnuMil ,  a  sjxM'ilio  nomowork  jnvsi.'Mimrnt; 
ont\  ohoatod  on  ii  rhomisli'V  oxandnution :  on(*  rocoivod  unauHiorizod 
assisfMnro  a«j^ain  for*  i-iMjuii'ccl  wovk  in  a  weapons  ooiirsc^  This  ii^  nirain — 
;\n<l  I  will  explain  when  ]  irot  t hronidi  wilh  this  how  wo  hfindh*  that. 
Our  wilhludd  a  written  report  of  n  rundnet  violation  on  himself  and 
then  fah-itied  h"^  reason  fo'*  dr)inL''  so.  In  other  word?,  it  was  a.  <]tial 
\*i()hition.  Auoliior  one  eheated  on  an  en;_':ijieerin^^  matei'ials  exam. 
Another  lieil  on  (i\-e  sej)ar:»lo  oe<'asions  and  was  found  /rnilty  of 
falsifying  on  Miiee  oeeasions  the  i-easons  why  he  ahs^cutod  idmsidf 
from  nM(uired  eonunitnients.  Another  ol)tained  unMutlunr/ed  assist- 
an<'e  in  iIm'  j)j'(«pt>  iif)n  of  a  t<'nn  ])aper.  This  is  ])la.i:'iarism.  M  -  found 
a  \  ory  ohscni'e  I^doIc  in  a  lihrai'V  in  San  rTuan  and  (Iumi  jnst  eo[)lod  a 
ehnj)terand  turned  :(  in.  1  *n fort nnaiely.  or  foi-t nnat'^'ly,  howe\er  you 
enre  to  Ionic  at  il  i Com  his  p(>inf  (h*  (Mus,  th(»  iust  I'liei or  Inid  r(vid  tl'O 
book.  Anf>tl'iM-  is  the  hnsincss  of  false  nnister.  So  I  tlnnlc  that  is  IT). 

Sei  ;:!Mr  1 '.Mrrni/rT.  Of  tiie  1  Ti  t  hen,  tliero  ai'<»  7  ^vho  ^^•er  e.h(*atin'.r  in 
tlji*  <-l;  room  or  assiii'nod  worlc.  Tf  you  ha\*o  the.  inforn>ji  on.  ean  vnu 
<*o];".;irr  thi.t  \\*ifh  t  lio  j)revious  3*oar  or  t  he  pre^•ious  r>  years ?  Tn  oth.T 
^\'o!  ,,s.  i  f  yon  h:i  I  ' total,  yon  lnn'(^  foi*  violat  io!is  ot  her  than  elit^at- 
innr.  And  vo)i  h  \-e  7  for eheatintv. 

Adniiral  Moi\j:r.  WrT,  let  s  stef)  hack. 

r^irst  of  jiH.  this  ynn'  15:  last  year  2:^:  the  voar  before  23:  the  A'ear 
ind'ore  that  IO;  the  yt-ar  Indore  tliat  •22:  the  1070  1071  period  M  ;  lOr.O 
to  P.»7')  is  ].**:  IOCS  lo  Ph;:}  is  Io.  TIk^fo  are  o\-erall  numlxu's.  I  ean 
f>rovi([e  for  the  reeonl  a  t:!i)le  if  that  wonid  lie  

Senator  T'.\irrM-:'rr.  A  table,  yes.  T  think  that  Avon  Id  bo  very  hcll)ful. 
Ft  Avould  ;d-o  -diow  rhose  who  were  r'her.inir  in  tlio  elnssror)m  work, 
r;  <rht  : 

;\<lf(nral  7\IrKKT:.  Kii>:b  . 

Senator  B  xirrmT.  And  those  inv  other  \*iolations-  

Admiral  MrKKK.  Tt  will  ho  broken  down  :n  lyinir.  sf(\alin'/.  eheatinii;, 
:)nd  eoT!.'  'luit  ions  of  tliern. 

Senator  BAirrrKrr.  Mv.  Cliairman.  I  thin':  would  1)0  vf  ;  .-  helpful 
if  \ve  had  similar  informntion  from  all  of  t[^^-  ae  demjes,  ]  i-ealiTie  it"  is 
not  a,ll  quite  the  Prmic  cato^ni-io.s,  })ut  :ir  lea.  it  would  irivo  us  a  ^rood 
T'icturo  of  the  last  5  or  10,  maybe  1.0  y(\ir-s,  whatever  the  rhai:man 
t  luTdcs. 

Scinitor  Xrvx.  ^Vo  will  submit  (oyou  ^ome  (|u^'StinT)s  in  vr-'imr  for 
t  he  T-erord.  T  ha\""  :d'va([y  alhidfd  to  that  inform:?! !  )ii  for  T.  y-  M-,^. 
I'.iit  wjvnt  Im  h'M'e  n  eornniou  basis  of  eom  pari  son  with  .ill  the  nead- 
.'!n'"'S.  Y(v\i  suiriT'.'^i  ion.  S^mator  Harriett,  is  A\'(dl  taken. 

[  The  in  forma  f  ion  f<!ll<  >\'.  s ;  j 

S'M:n*-or  "N^.  Dnrini::  tho  last:  ton  'ars — yoar  by  year-  lunv  many  aUfircMl 
honor  vIol;ii  i  ;is  u'ero  n-nnrt<vl  fo  tiic  nnproj)r!ate  ("nminnt"oo.  N)anl,  or  antliority? 
Wlmf  •MTi-^'ntaL:''  oi'  ;iu«  rr;>«)r(<'(l  nU^iratinrH  were  si'lf-rrportcd?  OC  the  oasea 

•..J  i 


n»p<>rt(»(l.  Iinv,  iii/iriy  rcsiilU'd  Iti  m  IiihUm^' of  ♦';:iillt y"  V  NVh!\(,  \v:i.itlH»  n;i  ( nr(M)r  f  ho 
vlolatldM.s",'  ( >r  tlu'  .':»  ^'H  re  >nll  ill'.:  in  ^^niily  liii(iiii;;s,  how  iiuiiiy  n's\!l(('(l  in  Hepa- 
rin Inn  ri-iMii  the  Ac'Hlf'iny  V  W'lml  iirrrciitn^;''  ol'  niiiiiial  studi'iil.  nil  vWUm  did  these 
sepM  nit  Inns  Wtv  luMun-  rcproseiifV 

Afhnlfiil  MclvKi:.  y]v.  (\\Jiiriii:m,  T  will  insert  hito  tlM»  rt>enrd  a  eluirf  wldeh 
(lepiets  flM'  inr<>rni:itl'»ii  i-eipieU In  mhum'  ri)Je;r(iries  <Mir  records  do  not  i;o  hacU 
ten  y<'a»M.  Al-d,  otir  re('or»is  do  ind  ditTereid late  i^-tween  tho;-f»  \-inlnttinis  \vhl<'M 
■\vere  self-reiinrted  and  Itmsc  lid;iMte<l  l-'  others,  'I'lie  Inforniation  wlilrh  has  Ikmmi 
prr<!'idrd  1^  I  as'cd  oti  the  ui'nd'»:rdc  yi  whh'li  covers  thi?  rJ-ruoiilh  [jeriod  from 
j;rudiiation  .i;  j:ra<lea!i')n. 

DISPOSIIION  or      WOK  VIOLATIONS 
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Tol.ii           viol.->tionv     ('j         43       150         9S  •)? 

Ca'jdi  ff)rv\.inlo!l  lor  jfivo'ti* 

R.fiim   r/,         38       Ufi         87       '  75 

Ca^ns  (Ifonped  by  Invo^liKiit- 

m  bo.ird.  ...   -   17        10                  . 12 

Cajfis  he.ird  by  brigatlo  honor 

t^nir-l     49        Z8        72         74  W 

Cn^r-i  loiiivt  mWi  by  bfif.  t 

liondf  bo:)rd     29         15         ^^         1?  P9 

Total  sep.i.3tif)in                2'i                  PJ         13        14  72        10        23        22  15 

Spp^nntions  forivinp                     U         I'i          9          7          /J  in          4          8         in  5 

Sfip.Titinn^  nr  rh^.itinv! .  . .    .        '           11                     1           S  12          3         1!         12  6 

Sop.iMtionWnr  ^tcilifi^,       ..         -i          1          (i          4          5  0          2                    0  3 

Spn.iri^'Mi  5    tor    l/'^^v  <>'!H 

rfr'  •                ....                u          1          0          0         0  0          0          2          0  1 

-.li^rt*.   or    iyin^.   J  "'I 

sNMiirisj                          1)       n       fi        1        0  0        1       n       0  0 

Tnt-'i  placed  on  prufjilian     7          5         21         10  8 

Pcrr^nt  of  tntit  attrition  dufi  to 

honor  scp.intinnjJ  .,.     5.  Sr.      5.37      2.35      3.44      3.00  3.82      Z.V      4.77      4.44  3.11 


>  3  rli^nhjrp"  *  *<^t    ^d'^n'r.  friilurp';  v/^li!o  tlif?ir  ri-inl  wrf?  undnr  inve^tit!.ilion. 

*  3  i'i:t;li.u,v  'y  nc?  lomic  bQ.u^l  whil-j  c.ni:s  ur  :-^r  review,  1  left  by  voiunt^iry  resir.iMtion,  I  -.cpjr.itcd  for  conduct,  1 
1  Percent  cj'jjIs  nijm!)(.'r  nf  honor  ^np.>r.itions  di'.idrd  by  total  '  3:es 

AflTiiiijil  McKkf.  T  \voui(i  liko  to  say  just  ^l  word  or  two  al)Oi!t 
nidi vidiial  conrso  woi'lc.  nnaiithorizod  a.ssi  taiK'o  on  tliat.  I  have  an 
iii.'^f riK'tioii  out  to  my  aradomio  do]xirtmonts  wliieli  says  tlint  it  is  tlio 
policv  f>r  i\\v  Snpei'i ritf'iulont  to  oiK'Oin'air<»  iiiidHliipin^vi  i'^  work  to- 
<r(*Hior  ot!  ouf-of-fdii-.^s  i!.--iLniinenls.  11iat  moa/is  day-to-day  hsoniowork 
a.'^-'i^LnniH  iils.  And  t]i<'  rcnsnn  is  fliat  tliis  rontrihntos  '  )  the  loarninfjf 
prx)ces-.  If  Hie  ijriiy  sits  ( liero  stiiiDprd  all  oveuiii,ir,  Iio  is  bettor  oif  to  bo 
woikitiir  ^^•it)l  two  ox  tliroo  otlior  pooplo.  T  do,  Iiowovci*,  ^i:ive  the  in- 
sh-uehM's  ( -le  option  to  spoei  fy  a  ])i\v{  icnln  r  Hssi^rninont  that  they  want 
done  nlonf,  iJiey  wnnt  (Km:^  'or  crodit.  Tliat  is  a — a  term  i)a]^er  would 
fail  in  this  Oi\ti"j:nvy.  <  ;f  rhaps  an  instri'etor  m\y  allow  midshipmen 
trM'dinf'in  .'i^  'I  say  th^-y  would  liko  to  work  tofrotiier  on  a  paper.  ^ 

Se'iatn:-  Pi.Mrrirn,  Do  yon  find  thao  tlioi-e  is  any  coni'nsioii  in  tlie 
midshipman's  mind  on  tliat  kind  of  as^iirnmoni  if  they  hnve  been 
acetisti^mod  to  joint  ofToi'ts? 

Admiral  .NT/dvEK.  I  dn  not  think  so.  but  we  Inivo  to  reiterate  it,  and 
wo  liave  to  iiiako  siii'O  tliat  fhe  ronrse  ]H)liry  pi'onnil^^.ited  by  eaeh 
a*  i'^'nie  departmeiit  is  con^^i out  witli  niy  inst  nietions.  And  we  lO- 
t ."  a:  a t  th(»  betrinnini^  of  the  \  ear. 

Senator  T>.\KTT.F/n\  :    ymi  n.-c^  a  lot  of  triie-fal^coxaniiriations  ? 

Admiral  ^IcKkk.  X<  sir. 
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iSi'iKilor  HAUTM.i'r.  Do  you  linve  tlic  nii Js}ii| >ni(Mi  sit  in  jiKiM'imlo 
scats  as  I  hey  (if)  in  u  rninilMM'  of  honor  code  systems? 
Adniirul  MivIvki:.  Tlicy  would  jtisl  sit  in  li  cljissroonk 
SiMKitor  HAin  Li.Tr.  ln'r('n;u)ar  .scats  v\<x\\l  nc\l  UxmcIi  ollicr? 
Axiniiral  Mclvr.i:.  Vcs,  sir. 

Scniitor  P.Airn.rrr.  Il;nc  von  fonnd  juiv  prolilcni      h  1  hat  ^ 

I  know  in  my  own  o\|hm'!(wi('c  we  tVlt.  i(  was  lu^ftor  to  he  in  alternalo 
souls  from  the  point  of  vi(»Av  not  neeessiirily  of  makin^j:  it  more  dillleult 
to  cheat,  hnt  from  the  point  of  view  of  not.  appearin*;  to  ho  cheating 
when  one  was  just  sort  of  lookMn^raround  thinking. 

1  do  not  know  how  ehise  tlu*  chairs  are  in  your  (dassroorns,  l^ut  if 
yon  are  h'ft -handed  hke  I  am  and  there  is  a  ri^'ht-lnuider  next  to  you, 
and  you  have  one  of  those  kind  of  desks  tiiat  ani  ])rettv  close  to/^thor 
there  may  he  an  ai)pe:i  ranee  of  cheat  innr.  ]  also  realize'f '  '  in  most  of 
yonr  woi'k,  it  prohahly  wouhl  he  lord  to  do  nnich  che;  from  just 
a  (juiek  i;Iance  at  a  pai)er. 

Admiral  McKkk.  Well,  we  are  an  enirMKH^rin^'  schrK)h  and  most,  of 
our  work  is  ton  id  u  rii^iri  nee  rin;:^^  [)rohUMns.  'I'I.e  hi^\Lre:it  diilicnhy  is  time. 
Folks  rarely  tini  h  wliat  thoy  an^  workir  on.  If  thny  are  lonkiuf]: 
around,  tiiey  are  in  desjXM'ate' t roahle.  The  (M)jnple.\il  v  of  the  solution 
to  the  j>rolihMns  is  such  that  it  would  make  it  not,  very'  pmlitahle  ro  trv 
to  (dieat:  if  you  can  r'^nw  up  with  tlic  answer  withont  the  work,  that 
will  not  he  sat  isfa(|tf)rv .  Vou  will  n.  i  ir^^t  credit  for  it  in  the  (irst  place. 

One  instance  f)f  classroom  cheat  in*;,  one  that  is  iiudnded  here,  is 
one  in  which  the  mi<  hii)iuan  was  .sitttn<j:  next  tf)  the  teacher's  desk. 
The  teacher  was  work  >jr  the  prohlom,  work  in*:  the  exam,  alon^-  with 
the  cdnss  jnst  to  check  th  >  t  iminnr  to  sec  if  it  rca lly  could  be  done  m  that 
time,  that  [>articuhir  aujount  of  time.  Wlien  slie  ^^^t  around  to  crradinrf 
the  papers,  sho  found  that  she  had  done  two  wrong,  and  he  liad  made 
exactly  the  same  inistaki^  on  the  same  two  problems.  [General 
lau;:htor.] 

Senator  BAirrLi-rr.  Sr*      was  setlinpr  up  a  reasonable  environment. 

Adnural  AfcIvKn.  Yes.  sir.  TL  .s  no  ioii,fr;.r  with  the  program. 

Senator  HAUTunT.  What  ahont  the  work  that  is  given  to  a  student 
to  he  done  by  liimscif  only  and  that  is  done  in  his  room  away  from  the 
class?  What  kind  of  timetable  woidd  you  >ec  normally  on  that? 

Admir'iii  Arrlvr.i:.  It.  may  vary.  It  mi-iht  take  o\  (M'nildit  or  as  iong  as 
a.  Week.  h;i\-e  im;  Mi.-ijfirs  pVograins  in  tlic  Na\M  1  .\c;hlemv.  Most 
mur<!ii|micn  do  nf)f  ke  t!ie  same  r-onrs(v^  with  tin  'oiMinaf'cs  after 
•''"."^^  or  <ei'M,,j  yt^ir.  Tlicr-e  aiv  a  Mide  -   -ii  iy  of  course 

;»s-!i!-nni:  »i!  ^  r,  y'>u  wiii  have  nii(Uhipnicn  work^u^  o[i  (iiilerc?it  tl'' 
in  diireri-nt  |)!ar(^ 

Sen:.for  Ivwni.i  TT.  G'wi-  in<>  sf)mc  idea  of  the  \'tn'i(  t\'  of  the  ki/;  ./ 
work'  -  I  hemes. 

.\dn;ir;i  I  .M(  K  •     So?  mm  ;\  ill  !,e  line  I'  iiig  cor;)  pi  iter  ]>.:>■  -ams.  Some 
will  I  c.  I'ov  ev-M-i;  ill   :>  (errii  prMji^-'t, 

^'■n'ili     i :  M:  •  ?  i;  ;-}-.  Is  !  i|:U  rIoiMMii  n  ■  .■.mum]*-!'  'm'i.  >(Mo  sn:':il:  ^ 

Ad!:i::^;il  Kyy,,   ]i   i;  ;     f,,  |,..  ,|nno  a  I   M  .■nTjipM'       <(^r!n!:Kll.        -  :'r. 

^^'''Ul  •  '■{"iC"  nr      I  ,    ;■;}  f,  |,  p-.|MM'.  J'  P'lr*  i.-dar         of  phvsl'--  OI'  i-JieliN 

!-^try  ]yr<'':''-^i\^  ei^'riil  hr^  'd^  ruii.  And  fh(»  insM-ii-i  ni*  u  '*  s-  \'  do 
'h'---  i.ler  r  T  efe.lil  :  f dl  rMMlrlln-jr  in  Mcir  d.-i'ilc  -ide 
^iU(J   In  ■  .rii!  i;      ■j.etidcntlv.  ]stli;t!       K<-irn<  ^ 
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Senator  llAuri.r.rr.  \Vlu»u  you  iTpoitcd  to  the  coiuniittcc  on  the 
situMtioii  jsevernl  yenra  w^o,  \vlu-n  thviv.  were  a  niiinbei-  of  violations 
on,  I  ;j;uess,  it  was  one  exjuniiiat  ion  (w  one  paper  

Adinii-ai  Mi:Kr.K.  U  was  <Mie  r mninntion  nnd  it,  wwh  ji  teiui  exami- 
nation. 

Senator  I^Airri>r,'rr.  ^\'ouKl  you  in  <.  '.nve  us  tli(»  (Jt)inu)n  of  tliose  in- 
volved at  that  lime,  aihl  with  (he  ipline  and  with  the  honor  sys- 
tem, with  the  oHieei's  ;is  weil  n  he  inldshipnieu  as  to  whrt'  *'r  there 
was  u  •zemu-al  hreak(h)wn  in  tl  /  support  I'oi-  the  honor  coiie  at  th(i 
Aeadeiuy,  oi',  in  olhrr  words  whether  lh(Mv  seemed  to  h(»  sonu»  eon- 
Irihuiiu^  factors  (o  this  tha*  were  then  deah  with  hlter^'  duat  what 
hrou;:ht  it  ahout  ?  Wh^  it  hni'iM^ned  ? 

Admiral  MoKkk.  \  es.sir.  We  will  do  tl  It  is  my  pererptu)n  tliat, 
rath(U'  tlian  wenktui  the  hmior  eoneept.  it  r('n<rt hrued  it  because  it 
was  certniidv  a  full  Iw  e  lest  of  this  svstei.  .  whether  it  eould  aeoom- 
modat(»  a  nia'jor  prolJem  an»I  very  im|>oit  :iu(  ly  whet.luuN  as  constructed, 
it  could  a<'conuuodate  tliat  .irul  of  IhiufX,  or  whether  it  would  full 
apart.  It  did  not  fall  apart,  ft  was  handl(Ml  by  tlie  existing  statutes, 
bv  the  establislicd  orrani/Mtiou :  so  it  is  n,:2rain  mv  perception  tlu\f  it 
slrenirflif'ued  it.  .Vnd  we  Icru'ued  some  procedural  tliinirs  from  dealin;z 
with  that  which  luiv(»  i)ecn  i!ic<)rporatcd  in  onr  instru»'tions.  i^.ut  tlie 
d  'lail^  (d' (  hat  wc  will  Ija  ve  to  irive  to  you. 

I  'V'.r  informal  ion  follows:] 

S.-nntor  naitletf.  U  Is  the  opinion  of  llio  oftUvra  nnd  :nl(lshipmen  j»TTSenf  rtt 
tlM»  Ar.!fl«Miiv  (Inrhiir  H»e  InclHrnt  in  i:  74  that  it  did  ui>r  reprosent  a  poncrnl 
hif.ikdnwn  nf  tilt*  Honor  Ponccpt.  Tills  f)pini<M!  I-^  snpp^rrod  hy  tlic  evidence,  nift 
(•oinpnHiil'^c  of  tlio  (»X!iinitKi1ion  was*  disc()vrn'(l  and  reported  by  a  midslupmnii. 
\  tlionmirb  cliroU  of  n\\  rKtinUnntlon  papers  resnUod  in  01  mldshipnion  heinp: 
invf">-tij:ntfd  by  tho  MidsMpmoD  ITonor  CoinniUtPo.  Forty-ono  of  thos(»  mm  were 
fnmu\  not  lo  hnv(»  chcnttMi  and  '20  o.isos  wore  fonnd  jmiHy  by  thf»  Hf>nor  Bonrd.s. 
T)ii^  iiunil^cr  r(Mn*''-^"nti'd  2  p(>n  t-iU  of  Iliat;  clas^  and  0.5  {jorcont  of  the  Brigade. 
Tldrtrcn  of  tiio  'Jo  inidshii»nirTi  ^nmu\  irtiilty  had  carried  written  nnswor.s  int<) 
flu.  (.\;Mnifi:ition  hat  hnd  not  ntilixed  this  ninterinl.  These  men  wore  placed  on 
eondnet  prohnMon.  Tho  renminint:  7  fO.7  pen-cnt  of  the  Briqnde)  were  wpn rated, 
line  trood  Indi^Mrinn  that  '  ^  }h)nnr  r*>tifeMf  liiid  ant  snffored  a  {:r-nernl  breal<- 
do\viri.<^  the  fjirt  t])at  K^.  dsliipnicn  ulio  liad  iidtinny  plauneri  to  cli-'iU  did 
Hot  I'MiTV  Old  tliat  intcnl  in- 

ThP  inridont  wns  hr.  :  :d>ont  wh'^ii  a  ^in-h'  in^^tnirtor  .nllo\v(»d  spv^-rnl 
ini.!<hipnio,i  to  ev;iiMin-  ny  of  tlie  Ov<l  diirini:  a  n-n^w  s'OSHioii.  Ti].«sv  mid- 

i  n  on  then  sliarerl  t^  ^  mfnriMnti^'a  wirb  others. 

'ri  P  lt)-trn('l(»r  v  -  ovor  ..ibMi^  in  ld<  des^in*  tr.  jrlp  tin*  'nidshu>men  ho 
VP-  hiN.r'n"  It  u.  ^  rrr  ;i>iod  tb:it  the  i^i-'t  ria-tn r  \;id  no  ninii"i-:n-  int<Mi(  op 
^l.•<^T•'  Tor  ;  .  ;sfW!:i1  'Ji\U\.  bii?  he  \v;\-:  .  h.'ir-i'd  nmler  tli.-  Vv.\''<-^'\n  duh-  of  :\TUU;irV 
.In-f  !■    .'1  rid  rf;i--^i::;MMl  to  nflnT  dilt  Ic-. 

■  ,      !  V.      t     ■•     ^'r     if  '  '-^^     '  ■      fet  to  '  li^^  nr'f  M'!M]iii-n  I.  T  imm  not 

d  ^^linlv  tlic  pvM^'ri^  ;f;i]  f'liiuiirc-  that  wc  ]i;ive  done 

,       .|  ?h"  Ini-ir^"--  p'-orf^^  tlinnurh  th.o  in- 

,    ,.r-.  .■c'ni."-  to  !i  "Ito  ^;n'-  f  ■         ■  -  Mn  O'-yil^'-'l  all  of 

1,,  ■.»),]  !'.,   \-         Ml]!  i:   -ii  ;nlv'M*-v  position  t]ir;»u,ir]i 


\  


\\\^-^  there  finv  '*]i;»P':'-  pvul  >      indorM'in;'!  i')n 

vj'  ."r-d  M^dxc!'.  1  '.-•II  h:i'.-''       fiU'i:;-''  ih.'U  "r  forniatiotK 
VY\\^'  in  foi'iiiMt  !(>[!  r'i|lf)\v.- :  | 
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An  a  ronuW  nf  tho  navl^ntlMn  liu  ldcnf  it  wus  iIiM'idod  to  (Mmdnct  n  rcliulDctrl 
nutloii  of  tln»  i.'lrts.srs  of  lU7ii  niid  \\>u  and  to  rcvlHi»  tho  t^vhnlqiM'  of  IiiHtniction 
used  for  indootrlimtion  In  tho  Honor  <  ■oncoiU.  Tho  jfroiitor  pari  ol'  pnn  honor 
Indoctrination  had  !)(>t>n  <M)n(ln('trd  hy  Iccinro  (Conipany  Honor  UcprrM-Mtarlve 
IfCtnrInK  thflr  In-coniimny  rdassmatcH).  The  Honor  Coinndttcc.  inwh^r  the  (llrrc- 
th'n  of  tlio  OflltM^r  UcprrHcntat  ivo.M.  applied  ditTormf  Inst  motional  tcchnlrpios  to 
tlu'  haslr  in(h)ctrlnation  Uvtson  ont!in<».M.  Tlio  result  was  ifroater  in<llvldnal  par- 
tlf'lprttlon  In  tho  lndo<'trlnntlon.  nu)ro  frodl»ack  to  tho  H»»rior  Iloprt'HfiitndvcH  and 
II  llvoUor  intorost  hi  tlio  Concept.  M'lio  indoctrination  pni^nini,  as  it  has  ovolvo<l 
to<lny.  K^'nt^rally  consists  of  roiupany  Irvol  Sfininars.  sonic  nst*  of  visnal  aids, 
Inclndin;;  TV  and  loctnrcs. 

Sonator  Bauti.k'it.  AtliiiirjiK  1  hank  \ oii  ;'ory  imirh. 

Son.Mlor  Ni'NN.  .\    iiiral,  1  have  jnst  n  few  inon^  <iuos(ions. 

One  tlii'n<x  tluit  i^^  of  roncorn  in  i\u>  ovn-wW  oxnniination  is  \vlu4lior 
a  midsliipiMiin  or,  for  tliat  in;ift<'r,  ciidols  at  West  Point,  nvv  snbjoct 
to  any  kind  of  cxI  rn ordinal- v  pros^nros  lo  cxrcdl  in  llipir  work  lh;it, 
say,  stiulcnfs  in  otluM*  inslilulions  nro  not  subject  ro. 

For  insfanro,  winif  cflVcf  docs  the  clnss  standinL^  linv(»  on  a  niid- 
siri]>mnn's  sul)sc<|ucnt  (Mirccf? 

Admiral  M«'Kr;r.  WcIK  Ihoi-c  is  wh.'^t  T  doserilio  ns  a  nivth  thnt  it  lins 
a  profounrl  cfTcct  on  his  CMrcoi-  for  the  rc^st  of  his  life.  I  fhink'  that  is 
wn'ou'^.  A  midshipmnn  ^^^rarlunl ini:  fi  -ni  the  Xaval  Acndoniy  is  in  a 
block  of  about  niayho  SOO  to  000  people.  TTi:,  ])osition  in  the  linonl 
list,  wi(  h  i*eir;i  rd  I ()  his  e.lnssuiut <'S  doc^^  not  clianire.  But  all  of  the  otlier 
/K'eessions  to  the  Xavy  at  the  same  time  irct  sjirinldod  into  that  jrroup. 
You  hav(^  Or\S  eomin<:  iti.  Xmn'mI  n\'iation  ofllccr  candidates  (*ouie  in, 
NlJO'rr:  <  Vara!  Keservc  Offieei- Ti-ainincr  Toi'ps)  tmdallof  n  sudden 
thri  or^y  ^vIm^  thon^jrht  ho  was  Xo.  1  in  oroup  of  1070  finds  lie  is 
Xn.  :*..no|.  Tliat  w  as  iny  r^n«^e.  T  \va^  sur]H'isod  wltcn  T  irradunled. 
I  flirurcMl  T  wa-s  p;ettv  liii^b  on  the  li-t  iinil  T  was  ^^oiiio;  to  lie  ri^dit  at 
i'tu^  top  in  my  y(\ir  <rroup.  T  fouiul  manv  paires  aluvad  of  m(\ 

T  think  the  niidshipman  rero^ni/cs  this.  T  rliink  the  most  inimodi- 
al(  

Scn:itr)r  XrxN'.  "What  perecnt.'tu^c.  sny.  of  the  flaG:  oilieers  arc  trrad- 
U'lte*^  <tf  Amuipolis  ? 

Adnii^-'  I  T  saw  n  fiirufo  snmewhei'i'  of  71  ])erccnf.  "W^*  eon- 

t  rihiiJo  a  I  )Oiif  pr'  i'i'iit  of  I  hr  \a  \' v*s  aero-sirui  rat(*  nf  the  ensiim  le\*el. 
Then*  is  oM<'  p]a,ec  t]\'.\t  clas-  standinir  erudd  !ia\'(*  n  siirTiilieant  imr>5n*t 
a^^l  thiit  1-  in  ^('-v-icc  ^clci't  ion.  On  LT-'iduat ion.  the  mid-hi[)in;ni  pick's 
wlKM'e  I  IP  ".M  Mf  -  tr>  fro  f  n  hi^  fir^r  r  h  it  \'  si;:  ( 1>\-  «da-'s  ^1  a  iidiM'^.  Tf  t  hcfv 
arr«  an  V  <ni<  .1  •  ■•  -r'd.  t  Irtf      limi^-^  ori  i)  i||)>l»crs  f>r  \v'0]  di' t  hat  can  ''■o 

t'^  M  eei-;  ;i  i'l  ;i»Mi  •  '  "■<)  1 1;.  ri.'ws  - 1  ninlin  .  ' MidH  1  p.'i'ha us  a  hal  f 
a.  doy.cTi  hiiils]  :mim-!i  did  nnf  into  a\iat!OM,  not  (he  frrjut  scat  b'«t 
the  l):'ek  -eaf,  \\  t\\\\  do  vow  eal]  il  ? 

(\>lnncl  Rofur.j  vT:h.  NT^)-  na\-al  (liLdit  ofT!<';>T' pT',tMr  !iu. 

*dmji-;)]  \rcKi'i*.  A  few  !n?ds(! ipmcn  \\'oiiM  liK'o  to  ."-nflcn 
into  (he  .^IvMj  1 f;i  ai)-  and  ^  '^d  j>]^OLrrani-  — wlii'-h  a\"}is  vi^w 

sev<'ee1y  lir.iif'vl.  Sn  it  doi  ^  nnt  e\-e?i  .  Ih  I  tlvit  in  -^-pcn  1.  T|  rniLdit, 
'^ff^rf    'Im'I   T    ^  i ndi \-idual  }S(^\-     d<  s*  (>»•  ^  rrui>er.  1  think  tin* 

1  ii>ifip--  oW    ■  .  >i  a  U' !  'Mir  i  ■■  <  ►\e)'.-i  a!  ed. 

A ill .  \  f)ij  ha \*e  to  r(M'ie?nbei-  I  h;M  ^^■e  ha \'<'  a  wid^  \  a  )'ie(  v  o f  r- la  iof- 
n)»d  v:r>;  ■  \;>::aTUM'^  in  f'  deLM''-(^  of  <|5{]ieuHy  witlnn  tlK*-<»  U'tajor-^. 
"l^  .i'M  \ve  <  If )  1-^  <'nron  !■■  eael)  mid-hi pn  ;i  r>  f  o  dn  ♦  he  vi  vv  \)f'9i  he  ea n. 
ir(»\v  well  he  at  the  \a\*al  A<^ademy  is  not  iroiiii:  to  he  consijIeT'cd 

ne'"es^-ai  ilv  wiih  I'ldalinTi  to  hi-;  r|as-ina(cs,  hut  how  w(dl  he  did  per- 
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■„i...llv  \v'")l  !■■       -'^^'l''       Tir.M'.  1h>\v  (li.l  Ir  <h  lii  ii;:;tli.  I'liy/;",-^. 

VH.'.  for  .  !',.!■  niKlrai-  i.nw.M'  I  nuMin-.  or  (..  .■nii,|H.|.-  loi     \<  i  s 

limited  miinln'r  of  "fMilniil.-  ('l'"'':^'    ,       ,   ,    ,        i .  .t„,„r,„„ 

foi  .1..,  wh..,.  pr-Muntlnn  fmu-  r,„nrs  .round.  ,1  tlu-  end  .f.vn,rth 

r!,         ,n..  'o!ion/.M..'intlnMMi.ldl.ortl,.-v.:r'  :.n-onp.  1 1'=' 
r,,.,,„„n(lv.  And  in  tln.t  ..:,^orl,..^s  sl.ndintrn.'    nH:n.  somrtl,.n;r  - 
1,V  ,'ln.  lin-...         ).:nr  .ddod  in  nil  ll.c-o  .'M  n-  IH-.plr  ,t  do.-S  "     '  " 
thnt  nni.'li.'And  tl,.-n-  is  .till  tl,r     M>ort lui it y  for  1.'  luMvcnl  <>n\u 

v<.nn;riop„|-o]u«s.d,w.t..do;udv.:isvoukn(m-.    . 

■  Sol  tUlnkr.M-t  Milv  it  is  inii.ort:,Ml  todo,-v  '1  y  t:  ran. the 
sprrili,MdM--S't:.ndin!.risnot  all  tint  ini])orf.in  .  ,  „  I  „f  T'orvv 

Sn.alor  \rvv.  Ono  othrr  -...n-ral  nnrsl  m,_  .  -     •  •nnt..nd.Mt  I  .f  .  > 
t„  tid.Ml  v.-st,..-dav  tlial  at  Wr  I  I'oint  ll'.MV  is  a  rn-s.  rlundc  to  .l.-t.  .- 
,,,,;,„.  |],„  i;;,„l  ,>r  r!>on(in.r  Unl  i<  iroini:  on.  I  >o  vor  Irur  anv  '  ""■''''^ 
v:t,.nloras.M•..inin.'^v!,H^M•rl.ra^„,.  s.l:,  ln^M.l---  .^^^^ 

tor    ^  InoVn.titu,  ions  a nd  .rad^s  ,  1„.  l;o  '--^ 

 fnlh-  and  looks  fnr  anoinala-s.        answ,.,-  wHiout  tl,.;  uo;k  to 

,      :,       an  answiT  tlial  is  .on,,.],  i.d  v  ^vron;,  and  ano'  um-  p;  r 

stand  t!  ,1  tli-rr  is  a  diirrrrn-r  in  llir  Arnd-'niK-  aradcnne  s>stnn?. 
I'l.i!!^  lias  no  niajoi's  system. 
-;,.Tiin.  N'rvv,  lias  no  what  ?  _       -,    .   .  ,    c  ,> 

'\,!miral  M.-Kkk.  lias  no  sysl.m  of  n.aior.s.  So  is  nw  nrnv  pl.on, 
,l,.;f  mo.i  radrts  tak<«  a  lot  mon-  roursos  m  rom.non  tlian  I"; 

(\Z  our  mid-liipnuM,  ar.-  nast.  tl.o  Ll-  var  point,  tli-r,;  is  a  f  yn  r  - 
,1,      v'„-ia,uv  m  vl.at  .onr-.'s  imlivid.nds  arot^Mnu.  -o  peoylo  ak- 
.  :  ,  s  an«  Mnall  .'rono^.  Tin-  -xanis  a-,  -v,,.  l.v  .ndivwlnal  -n- 
stHHors  to  iiit  tl,..  ni;.ds  of  liis  .onrs,.  and  how  it  fits  into  that  indi- 

.  .  ,,ir,iiarlv  in  H,.  ,  odiiVa-ull  nmrsrs.  aro  looking'  nt  rin-t..,.  .h.. 

n,d,.nl.si„v,,|vrdi"tha(  n  ^or  an  v  i  i  n,..  t  !,-v  ny.- an  .'Nam. 


<,.r,-,forXrvv.r..-f  nii'as'.;  Vfail.ni!,lhis.in..Mion.  ^.v 
If  vn„  had  to  point  on!  po.  il,l,.  d'dV.'nru.-  Annapoh.  m  - 

,       ■    •  ..   ,  .  ,vl,..t  ■  ivis  of  rn  voii  haw  with 

vuz^^rx;:^^^^^^^^^  '•••-••^ 

,      •,    (■...,■..  ,!u...n  t:,.altv  anv:'.in-  thai  No,!  woidd  ,-:,:om,..  (ho 

"■v;p"':r\h.K;;"r!r"no 

,,r  ,1  ,,.;ram  ri;d,.  n^.v.  Wr  iH'rd  to  ron!  inin-  to  Work  on  tlu-  pro- 

'■'•'!;::::•;':!:;:'"  i,,,t   r.n  in  r,.vi.u-in.ra  .nnpi.  or ......  u  ioo.,..i 

,     ■,    ■  ,■,,:,     „,  I  iv..  pror-dnrrs  '.-.I  lar  a  hill.'  hit  adv,-- 

:;:S',;::;'::d'of  a-ki::^i'.  :-d.-.in;:  th.  an.v.r.  .ud 
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then  writing  it  down,  and  considorinf]^  it  pnvatcly,  one  of  the  qnos- 
tionere  would  say,  "I  cannot  bolievo  that."  That  has  <xot  to  be  wrong. 
Wo  tlirew  that  case  out  and  started  all  over  afjain  with  a  new  board. 
We  developed  a  charge  sheet  or  a  sheet  of  rules,  by  which  the  chainnan 
says  this  is  the  way  we  loin  the  board,  and  these  aixj  tlie  tilings  that 
we  are  not  going  to  do.  Those  sorts  of  things  are  a  matter  of  education 
and  practice. 

The  functioning  of  the  board  improves  with  experience  and  so  for 
that  reason  we  have  moved  back  the  time  that  we  bring  our  niidship- 
men  into  active  participation  on  the  board  one  semester,  lotting  sec- 
ond-cla.ss  midshipmen  spend  a  lot  of  time  involved  in  Avhat  goes  on 
to  loam  as  they  go.  But  tlie  basic  princii)lcs  on  which  the  system  op- 
erates I  do  not  believe  wo  would  like  to  change,  based  on  anything 
we  know  at  this  time. 

Senator  Nunx.  Colonel,  what  aiO,  your  observations  in  that  regard? 

Colonel  liOnriJ.AUD.  I  think  the  system  is  good,  sir.  Of  course,  I  am 
an  Academy  graduate,  and  the  system  wa.^  evolving  in  1957  when 
I  graduated,  so  it  had  become  similar  to  what  it  is  now.  I  think  the 
quality  that  we  have  injected  into  it> — that  Admiral  McKee  has  just 
talked  about — lias  been  a  tremendous  improvement  on  the  system,  and 
I  think  it  lias  made  the  midshipmen,  particularly  the  honor  committee 
nienibei'S,  more  aware  of  the  great  responsibility  that  has  hem  placed 
in  their  hands.  My  feeling  is  to  continue  to  improA^e  the  quality  of  the 
system  as  it  is  now  laid  out;  and  I  am  sure  that,  in  itself,  will  bring 
about  some  of  the  refinements  thnt  we've  had. 

This  is  the  biggest  reason  I  would  support  it.  I  think  the  midshipmen 
are  happy  with  it  and  support  it. 

Senator  Nnxx.  When  was  the  last  time  there  was  a  substantial 
change  made  in  thi.^.  system? 

Admiral  McKee.  The  last  change  that  I  signed  out  was  in  December 
of  last  yean 

Senator  Nunx.  December  of  1975  ? 

Admiral  McKee.  Yes,  sir,  that  was  some  procedural  changas  to  make 
sure  of  the  proper  handling  of  the  witnesses  by  the  board,  and  basically 
procedural  changes.  The  important  thing  about  the  procedural  thing 
is  that  if  the  brigade  is  going  to  support  it,  they  have  to  be  pretty 
com fo liable  that  the  guy  they  put  on  report  is  going  to  get  a  fair  shake 
in  the  investigative  process.  They  should  not  have  to  feel,  "Well,  I  am 
throwing  him  to  the  wolves  if  I  throw  him  to  that  board." 

The  brigade  has  to  have  confidence  that  the  system  is  tough  but 
compassionate. 

Senator  Nun^t.  T\nmt  do  you  think  would  happen  if  you  had  no 
flexibility  of  sanctions?  If  you  had  only  one  recourse,  you're  guilty  and 
you're  out  or  you're  innocent  and  you're  in,  do  you  think  that  would 
work?  What  do  you  think  that  would  do  to  your  system? 

Admiral  McKke.  I  think  that  would  be  inconsi.stent  with  the  train- 
ing function  that  I've  described  earlier,  that  .1  consider  our  overall 
disciplinarv  system  had  to  build. 

Senator  Nuxn.  Do  yon  think  that  would  weaken  the  possibility  of 
the  caaets  turning  in  violations  that  they  obseiTe  to  the  honor  council  ? 

Admiral  McKee.  I  said  that  I  think  it  would  weaken  it.  I  don't  think 
it  would  strengthen  it. 

Senator  Xrxx.  ^Y]\^lt  do  you  think  of  that.  Colonel  ? 
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Cc^lunel  JKmuMw.  T  think  it  would  woulcon  it,  y;;.;^^^:,;^!;^^;^ 
inidshipnieu  that  wo  arc  croatinjir  an  <:nvui)iiiiuMit  which  ib  cU 
to  what  thcv  aro.  ^:oin<?  to  be  living  with  as  connnissionc  1  oil  ccib  in 
t  e  Ami  to  say  to  them  that  tlH>,v  had  ™ 

options,  ^vo  would  not  bo  following  through  on  the  euvironinent  that 

''  Sol^afo^  do  you  find  tlip,  syst..ni  in  Annapolis  compares 

to  roal  life  in  the  Marino  Corps  and  tho  Navy? 

I  will  ask  you  first,  Colonel,  ,    ^  ^   i  .^,.,r 

Colonel  K(.HnxARi>,  In  my  exporieiu^o,  sir,  I  feel  it  compares  ^ely 
favorably,  I  think  as  a  coininissionod  olhcer,  ouch  one  ol  us  knows  runt 
^v'o  have  an  abliiration  to  uphold  high  standards  of  into-rity  and  I  think 
each  one  of  us  knows  that  if  he  wore  faced  with  a  situation  that  requires 
action  on  our  part  that  we  will  and  aro  required  to  take  some  action 
on  it.  T  soo  a  very  close  paralkil  to  what  I've  seen  in  the  ofhcer  corps  in 
the  Marine  Corps.  .  •    »  „f 

Senator  Xunn'.  Admiral,  how  do  you  compare  tho  exponence  at 
Annapolis  in  regard  to  the  honor  (Concept  with  the  real  Navy? 

\(lmiral  McKke.  Tho  basic  principle  of  integrity  that  we  are  tlTing 
to  instill,  I  think,  are  in  tho  Hoot  and  are  respected;  and  are  \yhat  wc 
strive  for  in  tho  fleet.  How  successful  wo  are  is  always  a  diflicult  thing 
to  mojisuro,  ju.^t  as  tho  efTectivonoss  of  any  sot  of  regulations  is, 

What  hai^pcns  in  tho  floot— lot  me  try  this— what  happens  if  a  guv 
lies  in  the  fleet.  Lot  nic  take  something  out  of  my  own  background 
iust  as  an  example. 

T  am  a  submarine  ofllcor,  Tlio  way  wo  line  up  our  syste^ns  in  our 
subimirinos,  whether  to  operate  the  propulsion  plant  or  the  diving  and 
triimning  of  tho  ship  is  vorv  important,  and  we  do  it  rigorously— 
individually,  oflicoi-s  must  do  it,  must  check  each  other;  or  an  enhsted 
man  mast  do  it  and  check  on  an  ofhcer. 

In  other  words,  two  men  must  check  oiM'h  other  and  an  (^flicor  wlio 
does  not  do  his  dutv  hut  says  !ie  does  will  ho  fouiul  out.  When  ho  is 
found  out  as  in  one' case  in  my  own  l>:ickground— that  an  individual 
said  ho  lined  up  a  svsteni  pn)[)erly.  V/e  cjuue  very  near  to  a  serious 
casualtv  hecauso  lie  ilid  not  do  it. 'did  not  lino  it  up  at  all.  This  was 
reflected  in  tho  litnoss  report  that  I  gave  him  and  a  letter  of  admonition, 
a  punitive  letter,  and  he  failed  selection  tho  next  time. 

It  tnkes  loniror  for  thtit  to  com(*  home  for  that  individual  than  an 
honor  svstem  in  a  training  environniont  whore  it  ha])pens  and  they're 
out,  hut.  the  whole  business  of  running  an  julmini.'^^trativo  conduct  sys- 
tem in  a  training  environment  must  involve  an  immediate  re.s]ionst*  so 
that  it  has  a  training  value. 

Many  of  tho  soKs  of  things  for  whidi  we  take  action  against  tlio  inid- 
shipmcii  will  evoatually  reflect  in  their  ability  as  an  ollicer,  and  the 
rockoninLT  will  ho  when  thov  come  up  for  promotion. 

Senator  Xt-nm.  Admiral  and  Colonel,  we  appreciate  your  appearing 
t(Klay.  We  will  ho  in  touch  with  you  with  .some  written  qiiostmns  for  tho 

record.  ,       ,      .  •  i  r 

I  think  wo  will  prohahlv  ho  having  these  hearings  over  a  period  of 
time.  We  are  not  going  to'bo  a})lo  to  completo  them  any  time  soon  and 
we  will  stay  in  touch  with  you  for  any  suggestions  or  additional  infor- 
mation we  luav  need. 
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Tomomnv  inoruini:  wr  u  ill  s^•:l■l  af  lo  a.m..  at  wU'wh  twu>  \\v  will 
hear  from  (Jcnrral  A1I(Mi,  wIu,  is  llu'  SiipiM-iiKcnJcMil  of  ilu^  Air  Konv 

Nc'xt  work— alllioiii:-!!  wclon't  lia\-o  t!io  tla((-v  flu^v  will  hp aimomuvd 
!ator---\\v  will  iia\-(MlK'  so-ralhMl  Htirklov  r<)mmi(t(T  Ikm',^  Tlwy  an 
jnlnisivc  iin-csMn-aiion  a(  \\r>\  I'oinl  a  coiiplr  uf  \vai-s  a-'o.  will  Im 
iioann.LT  li-oni  s(»vi«r'al  of  i  Imsr  comminci'  iiiciiiIkts.' 

A^  this  poinl.  \\v  will  aWjoiini  tlie  iicarino;. 

I  ^^1K•^;ll|)()n.  al  ]  1  :;>,s  aim.,  i1h»  iicariii-  was  m-osscd.  to  m-oiivor.o  at 
JOa.ni.,  W  nliu'Stlaw  June  11)7(5.1 


QtKSTioNs  SriiMirrei)  uy  Sknah-u  Sam  Nunn 

„,  <s:-'- -''Ji'i^:;' ^sr  ;■ 

iU'i<^{ule  Honor  Coiimulii'e.) 

Unnnv  vnnm^t  and  system  mid  dues  tlie  si  sit  m  sLnt  inu  i 

;;;,„„r  i„rK..„t  is  „.  ni.l  in  tl.is  '7";;;:f,,;:;;'  ,  ^  f  ,    vi^^  win  mllu.re  not 

shipninn     Inr^- slMn.lui.n        V ' 'J 'h,'r>^,  m^^^^^^^       Vi.rcor.  Tl.is  in  iiccon.plistie<l 

tl,,;,,,,.!,  ..-IniMlio;,  n.i.l  ■"'"''^'''^rin.Tn      bv  .1  milistic  .nililury 

:;;;::;:^:;.ri;:;;;!;,:rl?;;;r^;ru^^^^^^  i---^  ^ 

yr^TuZi::iZ  oAV/'xavul  Aca.lomy  l.onor  concept  infrequont 
,„;,,  ,i,„i„.,i  in  sop-  or  is  it  »  recor.l  shows  the  Naval 

A.ln.irnl  M.:K.:.:.  Tin;  -/o^  approxinmt.-l.v  30  g-iilty 

mulin^'sper  y-ar.  The  "^f  f  iK-caus..  or  the 

oxn-plion  of  Aoulenuc  \oar  i  later  Tluse  li?iires  en     "  to 

prohlon..  -i.l;  a  ..avi.ntion  —  ,  .ry, 

jipproxiniately  2.200  of  /  ^.^^/''^'^  ^^'^  _f't,,,.se  „„nil.er.s  rollccts  cvi.lenoo  o> 
l'„mul  ^'iiilty  of  sueli  viol.itons.  ^''"^  ""'i'-^p  "^^^        ,hat  our  system  docs  n  l 
sprea.l  violations  of  t  ie,  ''\'r^.™\^;,„^^;''r 

rocor.l  tho  number  of  '■■••l'^''''  ^''^''^f'^I^'V  ek-ct^l^""^^^^  company  reprnsontativ.  s 
i„.licate.I  in  his  testunony,  '''"^  "^f^^^'  ^yho  ».  cinvolvod  at  the 

::;;v,s:!r;:..St'';;!uii'^o:;:;i^^^  -  --'•^'^ 

''"'^\r:;;/tV.f  N,?;^Nvh^^^  Inch^-n^s  1....  occurred  at  the  U.S.  Naval  Aca.l- 

oiny  since  V.m  and  how  were        ''""''y  "l^":^^^^  incident  of  the  type  tliat 

H.e^t.;co^\.^li^i-.:=.7re'nS  t^^S.^^^'^^^  '^^^^  '^'^^^ 

-^;ir;'ni!;^=r'^^^  t^:.:^^^:  prfo 

Hoveral  mhlsi.ipn.en  to  <^-'^.''>  ^/ed         '"^  '''''' 

,„i„oo.  Where  it  was  'l'--t™;  V  ono  f^"^^"  Investi^-atinK 

evisfed,  the  eases         '■'"f^"'  1 "  "t  A  oat      <lid  not  occur  In  4t  cases. 

Board  and  the  Honor  Boards  de  er,    m  d  l.at  cj^^  ,„p,^ 

Twenty  inkl.shlpmen  were  f"'      f '  pHntendent  for  review  nnd  action 

were  forwarde.l  to  the  (■"'^■"»"'','  "V'v  1,^^^^^^^^^^^  for  separation  and  placed 

The  Superiutendeut  awarded,  the  evidence 

13  on  prot.ation.  In  fhos-e  cases  ;\  "„^,7";!^;;!^^,i''„.ritten  answers  into  the 
.„„,i,.nfed  that  the  '"'''f^  ^''"^^^^  was  based  on  actual 

:.:;:;;uf\':;rnnan^rby""l.es:  im  Onestions  fov  which  answers  were 

nvalial>lol)eforehan(l.  ,  oociirrod.  Mr.  Chairman.  I  do  not 

,oerr'e^•;lrc's;u;o:.':  vl::r  U-at-VMs  .neident  represented  a  breakdown 
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of  Uio  Concept.  Tliu  oxniiilnnlloii  eoinpnmil.so  wns'  disco vorod  und  report tni  to 
proper  iiuthoritioH  by  a  mhlsliipuian^  iiiul  luidshipiiuMi  handled  tiw?  honor  board 
proceedings  hi  aceordanoe  with  standard  proe^nhirc^.s  for  our  Honor  Concept.  One 
example  of  the  Honor  Concept  in  asslstini;  in  the  (U'velopment  of  persona! 
Integrity  can  be  seen  In  the  fact  tlnit  13  midshipmen  who  had  iuil hilly  pUinned 
to  cheat  did  not  carry  nut  tluit  intention. 

Senator  Nunn,  What  Is  the  rationale  for  the  ahsciioe  In  the  writte^n  Xaval 
Academy  Honor  Concept  of  n  •'nnn-tolcration"  provision  of  tlic  kind  which  has 
stimulated  so  much  controversy  at  West  Point? 

Admiral  MrKKK.  One  of  tlic  ])rere(iuisltes  for  leadership,  botli  as  a  midshliv 
man  at  tlie  Naval  Academy  and  as  a  line  ofliccr  of  the  Xavy  or  Mxirine  Corps 
after  graduation,  is  a  well  devcloi)ed  sense  of  ])(?rs(MiaI  Intcgritv.  Tlie  Xaval 
Academy  S(»eks  to  develop  this  characteristic  by  maintaining  a  realistic  military 
tmviroumcnt  that  enconragos  the  growth  of  a  basic  sense  of  integrity  in  each. 
Individual.  This  is  done  i)riaclpally  l)y  precept,  examide,  and  association  with 
others  who  adhere  to  the  desired  standards.  In  describing  this  environment  as 
realistic,  I  mean  that  it  must  he  consistent  with  the  millttiry  environment  in 
the  Fleet  but  strnetnred  at  a  more  exacting  level  in  recognition  of  the  fact  that 
the  Naval  Academy  is  a  training  gioiind  for  ofUcers  of  the  naval  service.  Ttie  basic 
purpose  of  onr  regulations  is  to  set  the  frameworlv  for  our  military  envlroaiment, 
and  the  Honor  Concept  is  a  principal  eontrllmtor.  It  must  sen'e  *as  a  m<»ans  of 
training  midshipmen  as  well  as  diseiplining  them.  A  "non-toleration"  clause  may 
provide  sonn*  assurance  that  Individual  Instances  of  alleged  violations  will  he 
n»ported.  but  it  also  tends  to  relieve  the  individual  who  must  report  the  viola- 
tion of  the  needs  to  exercise  an  approi)riate  measure  of  judgment.  The  Inflexl- 
blHty  of  a  "non-toleration"  clause  can  be  compensated  for  by  giving  higher 
authority  the  al>Il{tT  to  exercise  MIseretlon"  after  administrative  processes 
have  been  completed,  but  this  arrafngenient  is  not  translatable  to  situations 
wliich  will  face  our  graduates  wlien  they  leave  the  Academy. 

Uequlring  midshipmen  to  exorcise  tlils  sort  of  jndgmen't  In  a  training  environ- 
ment helps  to  ensure  that  they  are  more  adequately  prepared  to  meet  the  simi- 
lar challenges  after  they  graduate.  This  ability  to  translate  the  training  re- 
ceived under  the  Honor  Coneei)t  directly  to  action  required  of  an  ofTieer  In  tlio 
naval  service  Is  the  primary  n-ason  that  theJS'aval  Academy  eonee])t  prescribes 
the  options  to  report,  counsel  and  report,  or  counsel  rather  than  adhere  to  a 
'•non-toleration"  provision  in  its  Honor  Concept 

Senator  XuN.v.  Are  midshipmen  snl>.1ect  to  nnnsiial  pressures  to  excel  aca- 
demicallv  or  are  they  snl)jeet  to  pressures  characteristic  of  most  Institutions  of 
higlier  education? 

.\dmiinl  McKkk.  Tliere  are  no  imusual  pressures  for  a  midsh;])man  to  exc(»l 
fteadenn*(  ally  at  the  Xaval  Academy.  Each  knows  tliat  his  Individual  aca- 
demic re(ord  will  be  subject  to  review  and  may  form  the  basis  on  wbicli 
some  assi;iimeut  decisions  will  be  made.  Our  midshipmen  are  encouraged 
to  do  ns  we'il  as  they  can. 

.^(»nr,t.>r  Xun.n.  How  are  alleged  Xaval  Academy  Honor  Concept  viola Mons 
adjudicated? 

Admiral  MrRi:r.  Alleged  violations  are  Investic:ated  l)y  midshir)men  mem- 
bers fit  Mu»  Hrigade  Honor  Conneittee.  The  facts  surroiuiding  the  case  are 
presented  to  an  Honor  Hoard  comi>f>sed  of  other  members  of  the  Honor  Com- 
mittee. This  board  acts  as  a  fact  finding  l)ody  for  tlif»  Commandant,  forward- 
ing to  him  its  findings  ami  reeommeudations.  These  r.-eommendations  are 
based  on  any  valid  extenuatinj:  circumstances  presented  by  the  accused  and 
a!b>ws  the  P.o.ird  to  eyercise  some  discretion  at  llu-ir  level.  T!ie  Honor  Bcmrd. 
however.  lues  no  authority  to  impose  pnrdshaicnt  or  ccu'^urc.  The  Commandant 
n» views  the  Hnnor  P.oard  hearin::  and  tlien  holds  a  hearing  witli  the  accused 
midsliipman.  After  his  hearinir.  lie  mny  terminate  the  proe(»(^lings,  return  tli-* 
ease  to  the  Honor  Commit tc(»  for  a  re-hen rin;:  or  f<)rward  the  case  to  me  with 
his  recommendations.  I  review  tiie  entire  ease.  inr-Indinc:  tlic  Commandant's 
hearing,  and  if  i  find  the  Uiidshipmau  lias  committed  the  allei;cd  violation. 
I  will  normally  recommend  to  tlie  Swretary  ot*  the  Xavy  th:it  tiie  accus(^l  be 
discharged  for  misr^rmdnet.  In  eaeh  su«'li  I  also  afTord  the  midshipman 

an  opportunity  b)  resign  in  lien  nf  disrhnrge. 

Senator  Xi.w.v.  To  what  extent  is  resj)on.><i!)iIily  f«ir  the  enforcement  of  tlie 
concept  in  the  hands  of  persons  or  .i;ronps  outside  the  P,rigad(»  of  .Mid.sliiiunen 

Admiral  Mclvr-,:  The  n')nor  ('(uicept  is  n  U.,S.  Xaval  Academy  Instruction 
(Iteguiatlon).  Kvcry  :iiid.«<liipmau.  oHicer  and  civilian  facnltv  nieinber  is  re- 
spon.silde  for  adlierence  to  it.  However,  the  mnj(T  responsibility  for  (he  opera- 
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tlon  of  tlio  Honor  ('.hkm-i-I  rosts  willi  Urimulo.  Imm-jhiso  tlioy  must  htw'i^  a 
itiajor  stMko  in  its  oiu-nitioii  if  tln'  sysh'iu  is  to  n'niain  ctV.  '"vc.  Kail  n*- 
spoasilality  for  t.la*  <lisiM)«it ion  ol*  laidshipaKMi  fouad  Kuilty  ii'  ^or  (.ffiais(»s 
rrsrs  in  tlit^  liaads  of  il.o  Coiaiaaiala;it.  tla^  SaiM'riahauIoat.  anid  i  m>  Socrotary 
of  ria'  Navv.  U.  Is  in  flio  t'xercis*'  of  this  iM'spoasilulity  tliut  >\U<'  ction  cntons 
our  syshwu".  W(»  f.M-l  that:  this  is  import  ant  to  onsnro  llnir  :ia  appropriate 
nioasiiro  of  f^\-poriiMirr-  is  iasi-rtcd  int'^  Ilio  pn>c«'diin»s  at  the  \av3il  Araiieaiy 
tliron^h  rovicw  hy  olPuTrs  in  llio  clnii'i  of  i-otnniaad.  Tins  also  sajiports  unr 
olVorts  In  insnro  dial  om*  procodnn'S  for  liandlin.L;  disripliuary  nnitters  are 
ronsisti'iil:  witli  thost»  tliat  our  iiraduntos  will  lind  in  tin*  Ih'^'t. 

S»'!uitor  Nu.N.N.  What,  is  tin-  n'latioaship  hrtwcvn  tla^  IIonf»r  Coacopt  and  tho 
Taaiatrnancc  of  discipliuo  and  rntiorconicMt  of  n';:ii'u(ions  ^'dViM'nin;;  daily  nud- 
shipaiaa  lilV? 

Athniral  .XFcICkf:.  "Mr.  Cliairuian:  'J'ho  honor  (•oinTi>t  Is  not  nsod  in  any 
drliiH-rafo  nr  dins't  n:ann<'r  as  a  moans  ol'  onl'^-icin.;;  tlu»  rr^Mdatinns.  T.y  that 
1  im-aa  a  midshipman  may  not  siniitly  ho  a>Ki' I  ;  "llavi'  yi.o  l.rokm  any  roK- 
niatious  'oday?"  and  tluMi  ln'  snh.iort  to  prii-:  ■ '  ai  t'nr  an  honor  violation 
<ai  tln^  hasis  Iif  his  answi-r.  Spri-itic  ii:a'stion^  ■>  .  \\  ri';:anl  to  a  aiidshipaian's 
ii.diavinr  in  liKht  of  rcunlations  nnist  i.avc  a  Im^as  in  o\id5'n<M'  or  fart;  that. 
Is.  an  individual  who  hclirvt's  a  ndd^hiprnan  has  hrnkon  a  n';;nIallon  may 
a-k  sporillr  <pn^stiiins  aad  the  inidshipnnm  is  rxprrtrd  to  answ(M-  trnthfnlly. 
rndrr  all  ci n  imistancrs  tlicro  mnsi  ho  soau*  n-asruiahlr  hasis  or  cvidonco  for 
askin<:  tho  (pn«s(  ijai. 

S.-natur  Nrw.  Wiiat  ri^dits  aio  ar  irdod  individaals  acrnsod  of  nom)r  Con- 
ropi  \  iolatinn<V 

Adnnrat  Mt  Kia:.  Mr.  riiairanni,  each  aC'Mi^od  nndsiiipioan  is  aITor*dod  tlio  f(d- 
Inwim:  rlL'ht  >  : 

1."  Tho  riirlit  to  con-ailt  with  :nul  sofk  advico  from  u  hnniovoi- ho  wisho<  and  jo 
oho(.-^t.  ;i  Midshipnn>a  Advisor.  This  inrhnlo^  tho  rii:l)t  con^idt  a  oonasohir  in 
tho  preparation  nf  an  a('ru>od*>^  ''Mst-.  r(,nK<i'l  may  nut  ho  pr*»sont  dnrin.u  invosti- 
-ativo  proroodini:s  hv  ilic  Honor  r.oard.  hot  may  ho  pornnttod  to  attend  tho 
rcv-ji'w  pn  i'oodini:^  of  tlio  Crnnmamlanr  n-  th"  Si'MorMilculoiit. 

•J.  Tho  rii'iit  to  h»'  prosmt  wUli  hi<  Midshipman  AdvNor  at  oi><ai  so^<inn'.  of 
thi'  Class  Invi'sti-alini:  Hoard  and  I^ri^a  lo  Honor  n-'anl  dnrin.i:  \hv  fioarii.i;  of 
hist'i^M-. 

:i.  'I'ho  riL'hi  to  oxamino  all  o\'id'Mi('0  iiii  tho  oaso,  so<an-ity  classificat am  per- 
mit tiriL'. 

I.  'I'lio  rii;lit  to  pI•n<^Ml^  a  dofon-o  lo  tho  o!!nrr.:oC^K 

riL'ht  tn  i-.'td  wi:  !:-'v- 1' ;  ;md  pre    at  ol!ior  ovidrin'r  in  his  holialf  and  to 
(M  •  oiino  wit  iM-s<o<  i'aI!o<l  airainst  Idai. 

riL'.ht  to  'M-aiain  ^I^-nt  or  ti>  m:!  <'  a  stati-mmt.  oiihor  written  (»r  oral, 
I  ho  :)ih'-r.l  oP'onM-.  a!id.  it*  oi m ^■  ;f't f -d .  t  o  i^rosent  mat  tri's  in  oxtonnatioii. 
ri^ht  to  a  adniminn  of  tliree  working'  d.".ys  ( TU  limu's)  to  i)n'i»an'  his 

'''s(';i,.rnM  Nr.w.  To  wliat  ovt'Mit  does  a  mid>hii)inan*s  ol:is>  standinp:  inflr.ence 
lii-:  -iil>so(inrnt  oaroor? 

Aitrriiral  M.  Kki!.  Mr.  riiairman.  there  a  i)-M-""plion  in  -onn'  '.MMoaates  ttniC 
M  nnd-'dpman'^  r-las>  -tam^in:.'  niiiy  Im.  a  major  Iritlm-nfo  in  hi-  <nh>oqnont  'mM'r. 
This  \<  n-.t  Trae  rrofooional  i^'n'ormamo  on  the  loli  is  tho  no>st  important  niclor 
in  cai'-rr  assiirnmonts  and  lo'onioiion.  and  thi<  faot  wo  oontinnally  ompliasize  to 
onr  Mid-hipmor).  i„ 

SoaatMr  Nonv.  nnr:!ii:  IliO  h'st  10  yoar<  what  ooret';itai:e  of  those  imlivHiiials 
''tl'liv  nf  hoT'ct-  v^niritNiix  h.ivr  l.:'»"i' leoinhfis  of:  KM  Tho  1st  ('less,  (h)  The 
•JjhI  r!:i>>.  {(')  'Hie     d  <*las<.  i  (/ >  'I'ho  Mh  Class.  Tloaso  supply  those  lii:nros  hy 

'\  imif.-'l  M<  Kr.y..  Vr.  ci^Mirman.  onr  reoov<l<  p*rt ;) I oia.i;  to  tho  inforn^.alion  yon 
r.  'i:i'-'vd  :in'  r  .^njplrt"  orjly  Tor  tho  pa  t  d  yrar<.  That  <lata  is  presented  in  tlio 
rol](;w:r.-  lalih' ; 

prPrCNT  BY  CLASS  OF  GUILTY  HONOR  VIOLATIONS 


Acnrlemic  year 


!370-n  1971-72 


htrl,is5   15  21 
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22  27 
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1972^73 

19/3-74 
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13 

18 

19 

20 

33 

? 

9 

20 

27 
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41 

44 

27 

20 
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HONOR  CODES  AT  THE  SERVICE  ACADEMIES 


WEDNESDAY,  JUNE  23,  1076 

U.S.  Sknatio, 
SfiK'OMMrrnof:  on  Maxpowkk  and  Piiusonnel 

uv  Tui;  CoMMiri-KK  on  AiorKD  Skrvicks, 

Washingtan^  D.C^ 

llie  subcommittoo  mot,  pursuant  to  imtioe,  at  10  a.m.,  in  room  1111, 
Dirkscn  Somite  Ollia?  l^uihlinn;,  Somitor  Sam  N\inn,  cluiirnuxn, 
presiding. 

IN  rsont :  Sonatoi's  Xnnn,  Barllof  t.  and  ITnrt.. 

Also  pios(Mit:  Francis  J,  SuHivan,  Jolui  A.  Goldsmith,  Konnoth 
Fisli,  professional  stall'  nicmhcrs;  John  T.  Ticor.  oliiof  clork:  lvo})(»rta 
A.  ITjakovirh,  research  assistant:  Jcl^roy  Eccord,  assistant  to  Senator 
Nnnn;  Charles  Stevenson,  assistant  to  Semxtor  Culver;  and  Fred 
Riith,  assistant  to  Senator  I^artlett. 

OPENING  STATEMENT  BY  SENATOR  SAM  NUNN,  CHAIRMAN 

Senator  Xuxx.  Superintendent  Allen,  Commandant  Beck,  it  is 
a  pleasure-  fo  have  you  liere  today.  Vs  you  know,  tlie  purpose  of  these 
heart n<rs  is  to  explore  the  honor  systems  at  our  service  academics  and 
lo  identify  hi'oader  issues  wliieli  hear  upon  the  educational  development 
ethical  stnndards.  and  overall  character  of  those  academies.  So  far 
the  subcommittee  has  veceivetl  exlensi\*e  tesMmonv  from  vepresenta- 
tive«  of  the  F.S.  Military  .Academy  at  A^>st  Poiiit  and  of  the  U.S. 
Naval  .\cademy  at  Annapnliq.  Tjjp  Imnor  systems  of  both  of  these 
acudemii's  illtVer  substantially  in  terms  of  the  substnuce  and  applica- 
tion of  theii  res])ective  honor  codes.  Tt  is  the  subconuuittee\s  hope  tiiat 
a.  nn*ie\v  of  the  honor  syslem  at  the  T^S.  Air  Forre  Academy  at  Colo- 
rado Si>]'iu*rs  will  pro\'ide  an  additional  ])ers])ective  with  which  wc 
cnn  assess  the  viabilitv  of  the  system  now  in  effect  at  West  Point, 
Annapolis  an<l  the  Ail-  T'orce  Acaflf>my.  and  so  tliat  wo  can  assess 
the  recent  \'iolations  whir'li  h;i\'e  occiu'i-cmI  at  West  Point. 

Cren(Ma].  T  don't  ex])ect  you  lo  answerall  of  tliese  questions  in  one  f/dl 
swoop,  but  we  will  be  ^'rottiiur  to  those,  and  that  ^i\*es  you  an  idea 
of  some  areas  we  are  'nfervst^ul  in.  T  assume  yon  have  a  statement  this 
mt>rn!nL^.  htkI  we  would  a^k  yow  io  >u'o^'ee  I  r^s  you  see  fit. 

You  riiorbf  want  to  introdu"f^  Griiei'al  B"ck  and  irive  us  liis  posi- 
tion for  the  recfU'd  In^fore  we  start. 
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STATEMENT  OF  LT.  GEN.  JAMES  R,  ALLEN,  SUPERINTENDENT, 
U.S.  AIR  FORCE  ACADEMY,  ACCOMPANIED  BY  BRIG,  GEN.  STAN- 
LEY BECK,  COMMANDANT  OF  CADETS 

(iiMienil  Amj:n'.  TIuuilc  you,  Mr.  Chairman,  I  ^vish  to  introduco 
Goiioral  Bock,  Coinnmiulnnt  of  (adds,  who  is  with  me.  Ho  has  hL'Ul 
that  position  sinco.  hist  smuMUT,  I  think  that  my  piTiniml  statrnuMit 
will  rover  many  of  the  questions  you  outrnunL  Wc  Avill  hv.  •^hid,  on 
questionin'%  to  ^'o  into  t  liose  .vhich  we  miss  in  the  statement, 

A  eomniissioned  olliivr  in  the  U.S,  Air  Forec  hohls  a  position  of 
pnhlic  trust,  TIh\  iniinner  in  which  our  ollieers  discharj^e  their  re- 
sponsihility  iinpaety  directly  on  the  national  security  ol'  the  United 
States,  Thus,  we  beliiivo  that  a  de<lioation  to  the  highest  standards 
of  inte/rrity  is  an  essential  (piality  for  an  oiliecr  and  one  which  should 
receive  special  emphasis  in  the  training  of  those  who  are  p.epanng 
themselves  for  commissioned  service.  The  honor  code  of  the  U,H. 
Air  Force  Academy  was  developed  to  meet  that  need. 

Prior  U)  the  entry  of  the  Aoad(!my's  fu^t  class,  a  study  w^as  under- 
taken under  tho  direction  of  Lt,  Gen.  Harmon,  the  fn^t  superintend- 
ent, to  forniulato  an  honor  system.  This  study  i)r()vidcd  a  framework 
from  which  the  lirst  cadet  class  built  its  code :  "AVc  will  not  lie,  steal, 
or  cheat,  nor  tolenite  among  us  anyone  who  docs." 

The  code  was  used  on  a  trial  basis  for  I  year,  tlieii  formally  accepted 
bv  the  cadet  wing  in  September  of  105().  Since  it.s  inception,  it  has 
been  roco;:ni/.ed  that  the  code  belongs  to  the  cadets  and  is  a  s<df-moti- 
vjited  eilb'it  bv  the  young  men  of  the  cadet  wing  to  develop  the  sense  of 
personal  inlejxrity^vhioh  will  be  critical  to  them  as  career  onic:*rs. 
Lying,  cheatinir/and  stealing  are  viewed  universally  as  unaccoptablo 
belmviorand  require  no  fnrtlier  exi)lanatlon.  The  nontoleration  clause, 
however,  is  sometimes  misunderstood.  This  provision  of  t  lie  code  at  the 
Air  Force  Academy  requires  a  cadet  to  t;ike  action  should  he  observe 
or  have  other  indifVitions  of  an  honor  violation.  Noi-mally,  this  action 
will  consist  of  approaching  the  susi)ected  individual  to  inquire  about 
tlio  circumstances  surrounding  the  situation.  A  misunderstanding  or 
mistake  may  he  easily  and  quickly  cleared  up  in  this  mamier.  Tf  the 
snspectinir  cadet  is  not  satislied  bv  this  discussion,  he  will  then  advise 
the  indivi(hial  to  take  up  the  matter  with  an  honor  representative  and 
must  follow  up  to  see  that  this  is  done.  Otherwise,  Lc:  must  personally 
report  the  incident  to  an  honor  re])resentative. 

Tf  tlie  incident  is  of  a  particul'irlv  serious  nature,  tlic  suspecting 
cadet  may  hrinir  it  directlv  to  the  attention  of  an  honor  representative 
and  allow  him  to  make  an  investigation.  In  any  event,  sonic  positive 
action  must  be.  tak(Mi  to  resol  ve  tlie  situation. 

T\w  nontoleraticm  clause  has  been  ecjuated  by  some  with  tattling  or 
squealinL^  Such  comments  in  our  indgment  reflect  a  gross  misimder- 
slandiiiiTof  tln^  Acadeinv  and  the  honor  code.  Tn  actuality,  nontolera- 
\]nn  is  tlie  verv  backbone  of  the  code,  recognizing  that  ea/'h  cadet,  liko 
everv  onicer  ^i.  the  Air  Force,  mus't  place  his  responsibility  to  the 
Xation  above  his  lovalt  v  to  an  individual. 

Senatoi'  Xi  NN'.  T.et  me  interrupt  vou  i  ight  there  briefly. 

At- tlie  Xavjil  Academv  we  b.ad  testimonv  yesterday  tliat  a  midship- 
man l)nd  three  <'hoices.  Of  course  oi  e  would  be  to  7'eport  to  the  lionor 
committee.  Ar\o(licr  choice  is  to  coiuisel  with  the  particular  oiTender 
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or  susj)(H:tP(l  olFriKh^r.  In  answer  to  n  qucstioi;,  \\\v  SupcrintciRl'Mit  of 
Amiapolis  sIuUhI  very  clonrly  that  (^vtMi  if  a  ini(lshii)nian  confnnitod 
another  midshipman  as  many  as  100  tinios  with  100  dKh'rcrjt  viohi- 
tions,  and  counsolod  with  him  caoh  time,  that  ho  wonld  not  then  havo 
viohitod  tl  ^  code  at  Annapolis.  Would  yun  connncnt  on  the  contiast 
between  that  and  your  very  strojij^;  \  iw  as  oxpressed  here  on  the  nou- 
toh>mtion  provision  and  its  essential  nature  <  In  other  words  we  Innc 
one  of  our  academies  with  almost  a  dinnuUrieally  opposed  view  to  the 
other  two.  It  seems  to  me  that  we  cannot  all  be  ri;^ht. 

General  Auj':x.  .Mr.  Chairnum,  1  would  not  want  to  o^eV  into  a  posi- 
tion whoit^  I  was  txonunentin*^  on  nrwedures,  jmlicies,  and  so  forth, 
at  the  Naval  Academy,  heeanso  I  don't  eonsicler  myself  an  e.\])ert  on 
tho  Xaval  Academy,  nor  in  the  eavironiuent  of  the  total  training  pro- 
gram at  tho  Naval  Academy. 

With  repird  to  the  nontoleration  chu;se  as  it  pertains  at  tho  Air 
Force  Acaacmv,  wo  view  it  as  a  relatively  strai*j:ht forward  contention. 
It  is  a  person  s  responsiI)ility  to  report  wrongdoing.  Now,  it  is  not 
ne(H\s.sary  that  he  •pci'sonally  go  and  tattletalo  as  my  stjiteinent  in- 
dicated, lie  has  the  option,  and  is  encouraged,  as  a  nuitter  of  fact,  to 
confront  tho  suspected  individual  and  discuss  it  with  him.  If  there  is 
sonu^  mistake  it  gets  resolved  at  that  time.  If  he  is  still  not  satisfied, 
tlien  ho  tellfithe  suspected  individual  to  go  report  Jiimself  to  an  honor 
repi'esentative  and  get  it  cleared  up  that  Avay  one  Avay  or  tho  other. 

With  regard  to  toleration  in  general,  as  I  mdicated,  lying,  cheating;, 
and  stealing  are  unacceptable  behavior,  and  everyone  underetanns 
that.  I  think  a  case  could  be  made  that  if  one  tolerated  lying,  cheating, 
and  stealing,  then  lyiug,  clieating,  and  stealing,  by  virtue  of  having 
been  tolerated,  wonlcl  l>ecomc  acceptable  behavior. 

T  would  say  also  that  in  tlie  studies  that  liave  taken  place  regarding 
the  honor  incidents  that  liave  occurred  at  the  Ai^  Force  Academy — 
and  I  am  sure  we  will  get  into  those  in  some  more  uetail  subsequently — 
in  1905,  1070,  and  1972,  toleration  was  the  characteristic  that  led  to 
the  expansion  of  those  honor  problems.  In  other  words,  v.n  individual 
tended  to  tolerate  a  friend  cheating.  The  friend  starts  getting  better 
grades  by  virtue  of  cheating.  The  individual  who  tolenited  decides, 
well,  I  might  as  well  cheat  also.  So  in  effect  it  becomes  within  the  ?nb- 
gmnp  an  acceptable  form  of  behavior. 

We  feel  very,  very  strongly  at  the  xVir  Force  Academy  that  the 
nontoleration  clause'is  the  actual  backbone  of  our  lionor  code. 

Senator  Nv^nn.  It  seems  to  me  that  tlio  Air  P'orce  Academy  is  some- 
where between  the  Naval  Academy  and  West  Point  in  that  yon  have 
some  degree  of  flexibility  in  counseling,  and  also  some  degree  of  flexi- 
l)ility  in  that  you  permit  the  observing  midshipman  to  let  the  violator 
repoi-t  himsel  f. 

General  Ali.en".  Yes, sir. 

Senator  Nrxx.  But  yon  would  tilt  strongly  in  the  nontoleration 
provision  toward  West  Point  rather  tlian  toward  the  Naval  Academy? 
In  otI..*r  words,  you  are  much  closer,  tven  tho\igh  there  are  some  dif- 
fpreiu'cs  to  West  Point  s  nontoleration  clau.se,  than  you  are  to  the  Naval 
J\  ♦  •  J I  d  e  m  y  [>  r oc(^d  \i  r e  ? 

Oeneral  Aij.kn.  TI)eli(  ve  that  is  correct,  yes,  sir. 

Senator  Nt:nx.  We  will  get  to  the  sanctions  later.  1  jnsl  wanted  to 
get  i'^at  point  cleared  up  now. 
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l,v  u,  horn,;  con,nn(t..c  .•on.nosed  of  2  ^-P'^^^y*"* ;;7,^  ^'^^^^^^^^ 

4i)  culct  snnadrous.  Kacl.  s  ,nn«,  mo n, bo of  tl  o  Muu  <:l»8s-soi>^io 

o  •o'.-f roin  ovcrv  .sqiuidron  ("loct  ono  of  1  heir  .•lussn.atcs  to  tho  l^si- 
im  of  1  nnor  .rpivsont.itivc  to  sorvo  for  M.c  rc..,.^.mn^r  2  years.  The 

wlfo      •<  l.o^or  roj.rosontativo's  initinl  year  on  the  Jio""^  com^ 't 
his  junior  v.-M-ls  spent  in  a  form  of  apprenticeship  The  first 

.  ss    r  e nior,  -.ue.nhers  of  the  honor  conumttec  «'-^  y,^;f  [f,  ,^ 

w  th  the  ndmii.i  tio,,  of  the  code.  Althon-h  we  have  a /"H-t-'^'- 
ol  i  -r  adviser  ^■.  0  sole  resiiouHihility  is  to  prov.de^pndane^o  and 
M  ,or  o  l,e  honor  connnittee,  the  actual  deos.ons  f  ect>n<x  the  ad- 
ni\istrati..nan.lcontentoftlH-eo.learenmdeexeusnTlybythe^^^^^^^^^^ 
IJ.spoMsihililies  of  the  honor  on.nultee  nlso  n.eh.dc  providing  in- 
.truetion  on  the  honor  system  to  other  nK-,n,l.ers  of  the  ^y.nff  and  to 
ollicers  involved  in  cndet  tminmfr.  Each  cadet  receives  IG  hours  of 
tniininfr  on  nil  nsi.ects  of  the  honor  system  dnriiif:  his  (irst  summer, 
■.•f„rc  he  pled-es  to  live  hv  tin-  code.  Adn.^ional  instruction  is  held 
thro,..diont  tlic  ciidets'  4  vears.  Eecent  honor  capos  and  o  her  current 
infornmtion  items  lue  normally  discussed  durinf  ./"ekly  squadron 

Wl»on  n  l)irncli  of  tlio  coflo,  is  siispoctod.  tlio.  squadron  .^onor  repre- 
spiuMivo  ^vill  rrooivo  a  roi)ort  from  one  of  tlio  uivolved  purties,  1  e 
sfinndron  honor  roi)rosontntivr  oondiirts  a  proliminniT  inyosti^ration, 
coTifrontinir  tlic  snsi)ortod  violator  in  tlic  prosonco,  of  cadot  witnesses. 
Si^rnod  shitcriionts  are  colleoted  from  all  concerned.  Tf  the  squadron 
honor  representative  concludes  that  no  honor  violation  occurred,  the 
cnso  is  forwarded  to  the  chairman  of  the  honor  committee  for  review 
and  final  decision.  Tf,  on  the  l)asis  of  the  prelimmar>' m vest ipat ion,  the 
^uundron  honor  rei)rescntativc  decides  that  the  matter  requires  further 
iTuinirv,  a  fonnnl  investi^^ation  is  conducted.  The  40  cadet  squadrons 
arc  divided  into  4  ^^oups.  The  *n-oup  honor  representative  normally 
chairs  the  tr:ini  conductinjr  the  formal  investipation  The  team  ex- 
amines the  evifhuice,  and  <uie.stions  the  cadet  accused  of  the  violation 
and  others  with  a  knowledire  of  the  incident.  The  prroup  honor  repre- 
sentative recommends  to  the  chaimmn  of  the  honor  committee  whether 
or  not  a  hcarinjr  should  he  held.  Both  the  prelimmai-y  and  formal 
invesf  i.':Mtions  ai-e  solely  for  the  purpose  of  factfindinnr.  Guilt  or  inno- 
cence is  determined  through  an  honor  hearin<r. 

The  honor  honrinfr  is  conducted  hy  a  hoord  of  eurht  honor  repre- 
sentatives and  is  presided  over  bv  the  chairman,  vice  chairman,  or 
deputv  chairman  of  the  honor  committee.  Honor  hearmrrs  are  normaMv 
o)>en  to  mcmhoT*s  of  the  cadet  winr^  and  to  individuals  who  work 
diiTctlv  with  the  winp.  such  as  staff  and  facultv.  The  honor  hoard 
questions  witnesses  in  the  presence  of  the  snspc<*ted  violator,  who,  in 
turn,  ma  v  also  question  witnesses  throujrh  thn  .  hsii^  man  of  the  particu- 
lar honrd.  The  suspected  violator  has  th(  option  cv  nrivinir  testimony 
or  reminimi  silent  without  prejudice.  ;\.>r  deliberation,  the,  board 
votes  bv  secret  hfillot.  Guilt  is  to  l)e  iirove;  "  evoiul  ■  reasonable  doubt. 
A  henrin^r  reouires  n  unanimous  vote  to  a  cndet  irniltv.  If  the 
decision  is  iniilty.  th^  board  mav  consider  recommcndin.fr  "discretion. 
A  recommendation  to  tlie  commandant  for  "discretion"  requires  at 
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lofist.  six  votrR  cast  for  disrivtion  hy  (lie  oi^lit  votiiip  Ijoanl  monibors, 
Tao  provision  of  disrretion  allows  tho  oadot  ((»  ho  retained  in  tlio  wing 
in  ir(H)d  standin^r,  iust  as  ho  is  if  tho  decision  is  not  Lniilty. 

Discretion  is  a  Innnaiuzinii:  and  tiNnperin^r  nrovision^of  tlio  lionor 
mtem  at  tlie  Air  Force  Acarleniy.  It  is  recommended  selectively,  after 
considi  ration  of  the  followinnf^ruidolincs:  To  what  class  does  tliocaci'^t 
hdon;r  anci  what  is  his  experience  level  nnder  tlu^  code?  Was  tho  case 
so! [-reported  ?  Was  there  lunisnnl  pressnre  on  the  violator?  Has  the 
cadet  learned  the  i)ersonal  value  of  honor  and  resolved  to  live  honor- 
ahlv  in  the  future  This  past  year,  discretion  was  ^'ranted  to  2G  percent 
oi  tho/rnilty  verdicts. 

If  a  cadet  is  found  /ruiltv  of  a  violation  and  discretion  is  not  recom- 
mended, he  then  elects  whether  to  suhmit  his  rcsi^rnation.  If  he  re- 
si^nis,  it  is  for  a  hreach  of  tho  cadet  honor  code;  liowevor,  that  fact  is 
Mot  reflcet"d  in  his  ucadeniic  transcript.  Before  the  cadet  makes  his 
jlecision,  hf>  is  n^i\en  an  explanation  of  liis  le<ra]  ri/^dits  and  alternatives 
hy  a  inilifaiv  lawyer  wljo  has  had  no  previous  connection  with  tho 
case.  'I  his  oHifer  e.\plaii»s  the  conso(|uences  of  rcsi^iin^j^  versus  not  re- 
s:^rnin/^  and  affords  the  caiu^  an  opportnnitv  to  consult  confidentiallv 
with  a  mditjirv  hp'  ycr.  Approxunately  GO  percent  of  the  cadets  in  tlieso 
cirennisfanccs  take  Mlyanta/^e  of -Mch  a  consultation. 

Tf,  after  having'  ids  ri^rhts  and  options  explained  to  him,  a  cadet 
elects  not  to  rcsi<rn,  the  CommandLnt  will  appoint  an  officer  to  con- 
duct a  completely  indefiendent  in\ esti^rat ion  of  the  allc^rcd  incident. 
The  investi^xator  prathers  statements,  interviews  witnesses,  affords  thct 
suhjcff  an  opportunity  to  make  a  statenicnt  after  consultation  with  hipr 
inilitary  lawyer  and  eollects  all  relevant  documentarv  evidence.  The 
investiirafor's  conclusions  and  recommendations  arc  reviewed  by  ih'y 
Commandant  wlm  recommends  appropriate  disposition  of  the  case  to 
the  Superintendent.  Dnrin^r  the  investi^ration  and  subse/inent  proceed- 
inirs,  tho  cadet  perfoniis  normal  cadet  activities,  attends  classes,  anu 
continues  to  live  in  his  squadron  area. 

TTpon  receipt  of  the  report  of  in vestiirafion  from  the  Co.t.mandant 
and  after  staff  review,  the  Superintendent  nav  direct  tliat  the  cadet 
be  retained  in  the  wine;  in  crood  standinpr  if  the'evidencc  is  in^n/ficient 
to  warrant  further  action,  or  lie  can  dircrt  that  an  administrative 
l)onnl  of  officers  be  convened  to  hear  the  alle^rations  a/rainst  the  cadet. 

If  a  case  is  referred  to  a  board  of  officei^s,  it  is  a  de  novo  hearin<r. 
The  cadet  is  represented  hy  a  military  lawver  and  mav  have  Ids  individ- 
ually rcfpiestod  counsel  and  /or  his  own  civilian  defense  counscd  present 
if  he  so  desiros.  The  hoard  normally  consists  of  five  officers  who  are 
picked  at  random.  A  Iciral  adviser  is  present,  and  a  recorder  to  provulc 
a  V'.Mhatim  transcript  of  the  proccediuirs.  The  Issue  to  b^  decidnd  by  tlie 
l^oard  is  whether  tho  cadet  lied,  cheated,  stole,  or  tolerated  anv  of 
these  acts,  and  if  so.  was  that  conduct  incompatible  wifli  tlie  exemplarv 
standards  of  conduct  expected  of  a  cadet.  Tlie  cadet,  throurrh  his  comi- 
sol,  confronts  and  croc:s>examines  all  witnesses  a<rainst  him,^nay  tcstifv 
on  his  own  beli.df— but  is  not  required  to  do  so— aid  ntay  present  any 
relevant  evidence  and  arrruments  to  the  Imrd.  The  board  of  officers 
ref)orts  its  findinirs  of  fact  wliich  must  be  snppoii^ed  bv  a  prepond'^r- 
nnce  of  evidence  to  tlie  Air  Force  .Veademv  Board,  a  board  that  con- 
sists of  the  Superintendent,  the  Dean  of  Faoidty,  tlic  Commandant, 
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tlui  Diivrl,,!-  (.1  Alhln'M-.  fnnr  imtiuhiumH  |.rol'.--rs  una  ta..  ;ul.li- 

tioiiiil  lU'Mdrmv  (il!ii'i;ils.  ,  ,,    ,•  i  ...a 

S..iu.(..r  NV'nn.  Your  rrii.Tia  Uu' \hr  h.mnl  Im-  n:ir  L'u,  ly  on  n--  S 
i.IMvi..m.l.Miii.r.M,f  ,a.Mly..ur('ritri  i;.l.,-  (.n-tlM-(  add  IIon.|i 

clunuiUrr  is  l.cv(.M(l  M  .riiso.K.l.l.-  .Inuht.  N..W.  l-.-vond  a  .vap.nal.l.^ 
(l.Mil.t  i  ;  tlu'  noMiial  ci  iini.ial  .Titrria,  I 'ivpniM i.-raiMV  o{  .-vnl.MHV  ir> 
,1,0  nonnal  nvil  .•ri(...'ia.  AVhy.  i..  tlu>  .-.inivulnil  ol  n  ^'nmd  ^n  v  i.m- 
,.,-...1111-.  whi.-h  is  th..  I  lot,...-  ( '..miniil.',..  d..  y..ii  l.av.-  n  rrnnmal  ( i  it.'i 
l...v„„d  a  n-as,.na!.l.-  dnul.l.  \vill.  a  unaniMM-ns  -  ndirt.  and  ">'" 
„tl>.T  liuM.l  when  v..n  in  IIm-  final  ad)n.lHvu.  -n.  v-u  iro  «>  tin-  pn- 
,,".„.l,,-.n.o  of  .V.d.-n.-.^vl,irl,  is  Irs.  a  ln>rd.-n  ll.an  M.at  at  lla-  orif^inal 

''7;'u<-r^^^^^  Tlu-  i-asnn  for  that.  sir.  is  tli.f  tn.  hoard  of  olli.rrs 

is  -•ondn.-l.-d  nnd.-r  !i,r  for.nal  Air  Fmrc  n.';dalH>n.  Air  I'onr  l.-r  - 
iMti.m  II  :U.  ^^■hu^h  i-rovid.s  for  adnnnist  rat  n<-  i...Mnls  o(1m  n  s  an  1 
i,  pn-srrihfs  nn-pondrran.v  of  .-vidrno-  in  ac<'.>nlan.y  with  nil  l.oauls 
„f  olli,vrs  fo.'  adndni-^traliw  i.ni'i)oscs  thron-lmut  the 

Senator  XfNV.  That  is  slran<:c.  thonah.  1  nin  undcrslnnd  why.  hut 
il  '.,.,Mns  to  niP  that  as  vou  w.-nt  nhmi:  thr  lino  yon  Wonhl  want,  a  con- 
<i.(,.nt  l.urd..n.  In  h-.-a'l  i.rp,'...h-nt  th.-.v  is  a  InMncndous  dHh-mnro  m 
,1,,  l,„.,lrn  of  proof  on  tho  part,  of  the-  i-rosomitor  ^vl,pro  you  havo 
h..vond  rcMsonal.h-  -lonht.  a,.d  on  Ih.  othor  hand  P'-P'"; Jjl  '  ^.  ?f 
Pvid.-ru'c.  T  l.avo  heard  hnn.lrcds  of  hnal  arpnju-nts  o  tho  yuy  m 
rri„  i  K-1  -a-^.'s  that  hin..-d  on  vh<-thor  it  vas  h.-ynnd  n  n-asonahlo 
.lonht.  and  th.  wl.olr  rn<o  hin-'d  on  wh.-lluM- thn  P'"''^''';  '""/'V  ; ': 
its  burden.  Tf  do-s  see.n  stra  .ire  to  n,e  that  as  yon  jro  up  the  ladde,  ,n 
terni'^of  linal  ad  jndinitioi-  voii  lessen  yonrde<rieeo  P'-no'- 

C  mio  ■     \i,..r.N.  rerfr.nlv  that  .an  he  ennstrned  fron,  that  an.irlo 
M,    \pd  the  re:,son  for  ,t  is-,  as  T  say.  the  hoanl  of  oHM'ors  ,s  oonvoned 
,  ,  ;ier".\ir  Forre  TJ.-nlafio,.  11-^.1  which  pro^,dos  ^'^r  ^  ^^^-^V^l''^'''^ 
.  of  oviden.e.  The  eadets  then.selves  with  '"/l^;'  '""'^ 

;,,„„„i,tee  hearin-s  want  to  hnvo  beyond  a  reasonable  doubt  l>ofo,-o 

.^enato   Xvvv.  T  d.m.'t  i.lan.o  tben,.  There  ,s  a  lot  -f. '1>IT<'7'7- J 
l-now  if  doe.n-f  sound  liko  if  ^vhen  yon  aPM'-st   hrowu,-.  out  thoso 
eru"  .  b„   if  vou  T-raetiee  law  it  is  a  tren.endous  d.  reroneo  ,n  bnrden 

Perhaps  vrn  Juld        vonr  le.^al  eonnsel  to  ad-'ress  tha   qr,esf  on 
„nd  rrive  the  rationale'  for  that,  if  thore  is  ,n  rnt,onalo.  "'•/<;  Ij';;  '^ 
i„st  a  ;-.>npeu.tanee.  if  it  iust  happens  t.,  b<  n  blend.nir  botw.nn^^^^^^ 
Air  Foree  I  .  '-^vribed  pro.-edures  and  the  cadet  r-n^'J''''^^-  ^  '  ^  ^ 
no  one  that  read,  '-is  tri-d  to  reeoneile  the  two.  and  I  would  bke  to 
m-t  his  analysis  about  probablv  what  shouhl  be  done. 
''  r,  Mieral  Au  rv.  Ye~^ :  T  would  l>cliappy  tofjet  that. 

fliiis  informal  ion  follows;] 

M,e  e<fn  IN    n .'nt  ef  fl,e  eo<le  nt  tt,e  VS.AF  A.'.l.l.Mnv  in  lf>.-n.  T),e  iK.nor  emle  nj, 

fe,M  I  ehu:  n-.-  I  !it  tl.e  V  S.  Military-  Aen.lemy  In  Ih"  tiu.I  10.^»s.  .As  "/osiHt,  ftjo 

Ir  ve  .1  n>  .  f '  nso  H.i.  WaM.lnr.l  shu'e  i,  is  test  will,  v1,i-.,  n-.  y  are  ^^n- 
er  l!v  fn  ,    i;.r  frea,  tl,ei,  .Inilv  ilve.  na.l  one  wln.O,  ll,e^  ran  e.n.ily  appLy 

n  fel  ow  e  ulel  heeenu..  iau.liente.l  in  an  l.naer  eas^e.  n„.-e  n  ea.let        '7"  "  " 

iUv  l,ev„n.I  n  rens-.naMe  Henbt  l.y  the  .■.•ulet  l,o„or  .v-lrn,  .■.ml  ;  ; 
re.i.n  tlie  .\ir  Koree  ii,it,ate«  nn  adniini- 1 rat ive  ,.n.ees:<  roiai.ietely  .ipart  aii.l 
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different  from  the  cadet  system.  TJiis  is  in  keeiung  with  the  theory  that  the  official 
disenroUment  procedures  are  de  novo  proceedings  and  are  not  a  part^of  the  cadet 
honor  system.  The  •*preponderance  of  the  evidence"  test,  as  set  out  in  AFR  11-31, 
the  regulation  governing  administrative  boards,  encompasses  the  typical  eviden- 
tiary standard  common  to  all  Air  Force  administrative  hearings  and  is  conse- 
quently used  in  such  proceedings.  By  uUiizing  the  standard  set  out  in  AFU  11-31, 
the  Air  Force  Acaiemy  is  using  the  same  standard  as  is  used  in  administrative 
discharge  proceedings  invovling  oflicers  and  airmen. 

Senator  Nunn.  It  is  an  interesting  point  to  me  as  a  lawyer,  really. 

Go  a,head. 

General  Allen-.  ITiO  Air  Force  Academy  Board,  which  has  a  stat- 
utory obligation  to  recomniend  discharge  of  cadets  who  are  deficient 
in  conduct  or  studies  (10  U.S.C.  1)351),  reviews  the  case  and  by  it 
majority  vote  rules  that  the  cadet  either  remains  qiialified  to  continue 
in  cadet  status,  or  that  he  should  be  recommended  to  the  Secretary  of 
the  Air  Force  for  disenroUment.  In  the  latter  event,  the  case  then  is 
sent  to  a  second  iiearing  by  the  board  of  officers  to  determine  the  char- 
acter of  separation  or  discharge  to  bo  reconnnended  to  the  Secretary 
of  the  Air  Force.  At  such  time  as  the  Academy  Board  rules  that  the 
cadet  be  i-ccommended  for  disenroUment,  he  is  removed  froni  cadet 
activities  and  given  tlio  option  of  returning  home  in  a  leave-without- 
pay  status  or  remaining  at  the  Academy  in  a  casual  status. 

The  Secretary  of  the  Air  Force  upon  receipt  of  a  case  recommending 
disenroUment,  causes  tlie  case  file  to  be  reviewed  for  legal  sufficiency 
by  the  Office  of  the  Judge  Advocate  General  and  by  members  of  the 
Air  Force  personnel  council.  The  Secretarv  then  decides  whether  the 
individual  should  be  retained  or  separated  from  cadet  status.  In  the 
latter  instance,  the  Secretary  will  additionally  determine  the  charac- 
ter of  discharge  that  the  cadet  shall  receive,  or,  in  the  case  of  second 
and  first  class  cadets — juniors  and  seniors— may  direct  that  the  cadet 
report  to  active  duty  service  in  the  Air  Force  in  an  enlisted  status  for 
either  2  or  3  years,  as  appropriate. 

Senator  NuNX.  Lot  me  ask  you  a  question  there.  I  know  this  is  not 
unusual  in  the  services,  but  it  seems  to  mc  once  a  man  is  adjudicated 
guilty,  by  sendin^r  him  into  the  enlisted  ranks  for  2  or  3  years,  I  sup- 
pose that  is  some  form  of  punishment;  is  that  right  ? 

General  Ali.en-.  Xo,  sir;  it  is  not  a  form  of  punishment  as  much  as  it 
is  repayment  to  the  United  States  for  the  education  he  has  received. 
An  individual  who  comes  to  the  Air  Force  Academy  under  the  current 
policy  can  rosifrn  uny  time  during  his  first  or  second  year  without 
mcurring  an  active  duty  commitment.  If  after  he  starts  his  third  year 
of  academics,  his  junior  year,  he  elects  to  resi.irn,  then  he  has  a  require- 
ment normally  to  serve  2  years  in  the  artive  duty  force.  If  he  elects  to 
resign  in  his  senior  year,  lie  has  a  requirement  to  serve  3  years  in  the 
active  duty  force.  This  is  in  the  nature  of  repaying  the  Government 
for  the  education  that  he  iias  been  provided  through  tliat  period  of 
time. 

Senator  Nuvx.  I  am  not  bothererl  by  punishment,  but  I  nni  bothered 
by  the  implication  that  a  person  who  has  violated  an  honor  code  is  not 
suited  to  he  ^71  officer  because  he  is  drummed  out.  but  he  is  suited  to 
be  an  enlisted  man.  It  seems  to  me  that  wo  need  honor  in  both  enlisted 
ranks  and  officer  ranks.  Does  that  bother  you  any  ? 

General  AI.LE^^  Not  in  practice,  sir,  because  they  are  looked  at  very, 
very  closely,  and  it  depends  upon  the  type  of  honor  violation.  There 
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Inive  bo('ii  some  to  iny  kiiowlcnl^^c  whicli  wore  of  such  a  nature  that 
one  wouhl  not  want  the  hulividiuil  as  an  cnlirftecl  man  in  the  Air  Force, 
and  it  has  been  recommended  that  he  not  be  caHed  to  active  duty  for 
that  reason.  There  are  only  a  few  of  that  type.  The  vast  majority  of 
them  are  the  type  where  we  have  recoinmendcul,  and  I  he  Secretary  has 
calli'il  t  hem  to  acti\'e  duty. 

Senator  Nunx.  Is  tiiere  any  possil)nity  once  that  luippens  tliat  a 
person  coulil  <j;o  in  as  an  enlisted  man  for  a  while  um\  have  a  gootl 
rerord  anil  tlien  to  OCS  anil  bi'coinc  an  olliccr^  llavo  you  ever 
seen  that  happen { 

General  Ai.li'n.  I  am  not  aware  of  a  specific  case,  but  there  is  cer- 
tainly that  possibility, yes. 

Senator  Nunx.  Does  it  become  part  of  liis  record  to  the  extent  tliat 
lu's  future  carciu'  would  be  jeo[)arili/.ed Is  he  hi  a  hopeless  position  as 
an  enlisted  man  so  that  lie  can't  really  move  ? 

General  Au.kn.  Xot  neceiisarily,  sir.  Again,  it  depends  upon  the  type 
of  violation  that  it  was,  ami  the  lieinousness  of  the  crime,  so  to  speak. 

Senator  Xi'n.v.  Thank  you. 

Senator  iiartlelt,  if  you  want  to  ask  any  questions,  feel  free  to  do 

General  At.ij:x.  The  honor  code  of  the  cadet  wing  is  critical  to  the 
object i\cs  of  the  I'.S.  .Vir  Foire  Academy.  It  plays  an  inii)ortant  role 
in  developing  among  our  graduates  the  moral  character  and  integrity 
which  are  necessary  to  a  career  oilieer  in  the  T.S.  Air  Force.  In  its  ad- 
niinl.stration,  the  code  reflects  an  im[)ortant  concern  for  fairness  and 
provides  essential  safeguards  to  protect  the  rights  of  individual  cailets. 
K<[iiallv  important,  the  honor  code  reflects  (lie  right  of  the  Americaix 
people^'to  expect  that,  the  future  le:ulei*s  of  tlie  Air  Force  will  display 
an  unhendingcommitnient  to  honesty  and  integrity. 

Mr.  Ghairman,  that  concludes  my  pre])ai'c<l  statement.  T  would  be 
happy  to  res[)on(l  to  any  (picstions  that  you  or  other  members  of  the 
subcommittee  luiglit  have. 

Senator  XrNx.  Senator  P>arllett  hivs  a  tiirht  t^me  .schedule.  Tie  has 
to  ap[)ear  before  another  committee,  I  will  be  glad  to  defer  to  you. 
Senator  I'lartlelt. 

Senator  P>AKTr.r:Tr.  They  couldn't  get  a  (pioruni.  so  T  will  be  glad  to 
follow  vou. 

Senator  Xi'NX.  fliMiernl  P.eek,  do  yo!i  li:ive  any  o])Servation,  open- 
iuir  statement,  or  auv  i-omuicnt  on  any  of  the  (piestious  1  have  aslced 
so'fur^ 

GcMei-al  V>\:rK.  Xo^ir.  1  ilo  not.  I  agiee  with  evtM-ythuig  that  nas  been 

SJlid. 

Scuator  >r(-NN'.  General  Allen,  how  long  have  you  be(Mi  at  the  Air 
Forrc  .\cademv  i 

(leueral  .ViJ*r>:.  T  I'.ecame  the  Snperiul cndeut  ou  the  first  of  August 
VM  [,  \\\unyi  i>  years. 

S<M)af<»r  XfN'N'.  fieneral  Heclc.  lunv  haig  luive  you  been  there? 

ficneral  Wva'K.  Almost  1  vear,  sir.  I  arri  1  at  the  .Vcademy  last 
Julv. 

S.  nator  X'rNN:.  1/'  -no  fjsk  you  thi<.  First  of  all,  in  your  2-year 
tenuie.  what  <'l-.i'af  ing  idents'iuvoh'iiig  c()!hil)orat  ion  arnotig  groups 
of  ca :ic!s  have  tak-ii  phu'c  during  your'ii  years  as  Superint(uident  at 
■  ho  Air  Vovi'v  Acaden^y  ? 
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General  Aixex.  Sir,  there  has  been  only  one  tlmt  is  more  than— 
there  might  have  been  a  previous  case  where  there  were  two  people 
ccUaborating,  but  there  has  been  only  one  of  any  size  at  all.  And  that 
was  in  May  when  six  cadets  who  were  in  the  last  part  of  their  sopliinore 
year. 

Senator  Nunx.  May  of  

General  Allen.  May  of  1976, 
Senator  Nunn.  This  year  ? 

General  Allen.  Just  2  months  ao:o.  Six  cadets  were  fojind  to  have 
collaborated  on  a  physics  prelabonitory  exorcise.  All  six  admitted 
having  done  it.  And  all  six  resigned.  Tliat  is  the  only  incident  in  the 
last  2  years,  sir. 

Senator  Nunn,  How  did  that  collaboration  come  to  light?  Did  any 
of  the  violators  come  forward  voluntarily,  or  was  there  some  other 
cadet  that  acted  under  the  nontoleration  provision  ? 

General  Allen.  Their  collaboration  came  to  light  by  virtue  of  the 
instructor  recognizing  what  seemed  to  be  a  rather  remarkable  similar- 
ity between  a  couple  of  the  papers  that  were  turned  in.  And  then  he 
cliecked  a  larger  number  of  papers,  and  as  a  matter  of  fact,  we  ended 
u|)  checking  all  of  the  papers  that  were  turned  in  to  that  examination. 
The^  f^  were  seven  that  were  suspected,  nnd  those  seven  went  before  the 
Cadet  Honor  Committee.  One  was  adjudged  innocent,  and  the  other 
six  were  adjudged  guilty.  Tliey  admitted  the  violation  and  the 
collaboration.  All  of  tlicm  submiticd  their  i e:signations  immediately 
after  tlie  end  :-f  the  academic  semester. 

Senator  Nuxx.  No  one  turned  them  in,  then  ? 

General  Allen,  No,  sir. 

Senator  Nunn,  No  one  confessed  before  they  w"re  brought  under 
quostioni::g? 

(Tcncral  Arj.EN.  That  is  correct. 

Senator  Nunn.  So  the  nontoleration  provision  didn't  come  into  play 

in  that  instance  at  all  ? 
Genera]  Allen  The  individuals  who  knew  about  it  were  the  ones 

that  were  collaborntin«x:  yos,  sir- 
Senator  Nunn.  And  tlie  re  was  no  one  else  implicated  as  far  as  having 

known  about  it? 
General  Allen.  That  is  correct. 

Senator  Nunn.  How  broad  an  investigation  did  you  conduct  to 
determine  if  anyone  else  had  tolerated  the  malfeasance  ? 

Genera]  Allen.  I  wo\ild  say  we  did  not  investigate  that  at  great 
liMigth,  hecn':5tt  there  were  no  indications  that  there  was  any  other 
toleration.  And  one  of  the  things  we  attempt  very  strongly  not  to  do 
is  to  take  advantage  of  the  honor  code,  asking  what  we  term  improper 
(|ui*st  ions,  or  \ising  the  honor  code  to  enforce  regulations. 

Senator  Nunn.  If  you  go  too  far  in  thot  regard  you  really  lose  the 
concept,  don't  you? 

General  Allen.  That  is  correct, 

.Senator  Nunn.  If  you  become  policemen  and  look  over  every 
shf)nlder,  then  there  is  no  real  lionor  code  ? 
General  Allex.  That  is  correct. 

Senator  Nunn,  Wliat  Icind  of  cross-check  did  you  do  on  that  par- 
ticular test  once  it  came  to  light?  Did  you  go  through  every  

General  Allen.  Every  examination  was  checked ;  yes,  sir. 

1  i  i 
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Senator  Nunn.  IIow  many  people  ^vould  have  taken  that  examina- 
tion, approximately? 
General  Allex.  As  I  recall,  600  or  700. 
General  Beck.  Most  oi  '  hp  class. 
Senator  Nunx.  600  or  7o^ 

General  AiXEN.  Yes,  sir.  ^-nn^ 
Senator  Nunx.  And  did  you  cross-check  with  all  600  or  iOOi 
General  Allen.  Yes,  sir. 

Senator  Nuxn.  Was  it  r.  take  home  examination  ? 
General  Allkx.  It  M'as  not  an  examination. 
Senator  Nunx.  It  was  laboratory  work  ?  ,  i 

General  Allex.  It  was  laboratory  work.  It  was  wliat  they  call  pre- 
laboratory  homework. 

1  have  a  few  more  details  on  this. 

Senator  Nuxx.  AVhat  clajfs  were  these  young  men? 
General  Allex.  The  class  of  1978. 

Senator  Nuxx.  That  would  have  made  them  sophomores  ? 
General  Allkx.  Yes,  sir. 

Senator  Nunx.  General,  while  you  are  lookmg  through  there  we  ai^o 
<^oin<'  to  ask  yon  to  supply  xor  the  record  an  analysis  of  all  the  v-iola- 
tions'^that  occurred  within  the  last  10  years,  particularly  those  of  group 
nature.  But  wo  will  pose  that  for  the  record  so  that  you  will  have 
precise  questions. 

[The  information  follows:] 

Tho  follo\viiig  information  is  supplied  foi'  tlie  record  conceining  each  honor 
viohirion  incident  iuvoivinp;  three  or  more  cadet.s  over  the  past  ten  years; 

1.  lu  academic  year  (AY)  lOGC-07.  forty-six  cadets  were  involved  in  academic 
cheating.  The  incident  involved  exchanging  inforniatior>  about  idenUcal  quizzes 
i^ivQii  on  the  isame  dav  and  about  tests  and  examinativ  ^  "  identical,  given  over 
a  two-dnv  cycle  covering  the  same  material.  Forty-l  ere  second-classmen, 

two  were'thirdclassmen,  and  one  wa.s  a  fourthclassmau  .  '  .  aad  been  turned  back 
from  the  previous  class.  All  forty-six  were  found  guilty,  thirty-four  of  cheating 
and  twelve  of  toleration,  and  all  resigned.  . 

2  In  AY  1071-72,  thirty-nine  secondclassmen  were  found  guilty  in  an  acaaenuc 
cheating  Sncident  and  resigned.  Tlie  incident  involved  the  exchange  of  information 
on  different  tests  given  on  consecutive  days  and  the  same  tost  given  in  the  morn- 
ing and  afternoon  of  the  same  day.  Sub-group  loyalties  were  involved  as  the  in- 
rident  was  largelv  concentrated  in  three  squadrons.  Twenty-three  cadets  were 
found  gu'Uy  of  cheating  and  toh»ration,  twelve  of  toleration  only,  two  of  cheating, 
slf»alinr,  and  toleration,  one  of  cheating  only,  and  one  of  both  lying  and  toleration. 

3.  In' AY  1072-73.  three  fourthcla.*?s  cadets  were  found  ginlty  of  academic 
cheating  r.nd  resigned.  Two  of  them  collaborated  on  a  mechanics  final  design  proj- 
jH't.  The  third  cadet,  a  roommate  of  one  of  the  two,  later  copied  some  answers 
from  his  roommuto's  notebook  without  tlie  roommate's  knowledge.  AU  three 
admittetl  guilt.  ,  , 

4.  In  AY  1074-75.  four  thirdclassmen  were  involved  in  an  Incident  concemlnff 
lying  in  CfilHng  back  to  tlie  Academy  and  signing  out  after  an  automobile  ac- 
ei<lent.  One  cndet  was  found  not  guilty.  Of  tlie  three  found  guilty,  one  was  granted 
discretion  and  the  other  two  resigned. 

5.  In  AY  107.t-7r>.  four  cadet.s— three  fourthclassmen  and  one  secondchissmnn — 
were  found  guilty  of  lying  and  resigned.  The  incident  involved  lying  about  knowl- 
edge and  u.se  of  marijuana. 

0.  In  AY  in7r)-70.  seven  tliirdclassmen  were  involved  in  academic  cheating.  A 
physics  instructor  noted  marked  simihirities  on  several  graded  pre-bib  reports. 
Aft(>r  checking  all  the  reports,  tlie  case  was  referred  to  tJie  Honor  Committee.  Of 
the  seven  cadets  investigated,  five  were  found  guilty  of  lying  and  cheating,  one 
Tvns  found  guilty  of  cheating  only,  and  on.*  was  found  not  guilty.  All  those  for.nd 
guilty  resigned. 
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BllKAICDOWN  OF  AlX  IIONOU  CASES 
YEAR  1966-67 

Guiity  Guilty 
witn  without 

Class  Total       Not  guilly       discretion  discretion 

1st   5  2  12 

2d       .           .    59  5  4  50. 

3d   17  5  5  7 

4th.   32  16  5  II 

Total   113  28  15  70 

•  The  only  statistics  available  on  type  of  violation  are  for  guiity  cases  (class 
breakdown  uakaown)  : 

Lying   10 

Cheating   45 

Toleration    15 

YEAR  1967-68 

Guilty  Guilty 

Not              w»tn  wiliicut 

Class                                                              Total           cuilty       drecrelion  discretion 

1st   5  2  I  Z 

2d  1   5  2  12 

3(1   7  12  4 

4th   29  7  3  I» 

Total   46  12  7  27 

The  only  statistics  available  on  tj-pe  of  violation  are  for  guilty  cases  (class 
breakdown  unknown)  : 

Lying   17 

Cheating   9 

Toleration    1 

YEAR  1968-69 

Guitty  Guilty 

Not              Aith  wittiout 

Class                                                                 Total            guilty       ctiscretion  discretion- 

Ist   11  4                  3  4 

2d   9  8   1 

3d   20  6                 2  12 

4th  ,   30  7                 3  20 


Total   70  25 


The  only  statistics  available  for  type  of  violation  are  for  guilty  cases  (class 
breakdown  unknown)  : 

Lying   20 

Cheating   11 

Stealing    4 

Toleration    2 
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YEAR  1969-70 


Class 


Total 


Not 
sulity 


Guilty  Guilty 
with  without 
discretion  discretion 


ht  

?d  

3d  



5  jtal . 


9 

U 
20 
25 


S 
5 

n 

15 


65 


20 


36 


'Hi-  only  statistics  available  on  type  of  violation  are  for  guilty  cases: 


Class 


Lying 


Cheating  Toleration 


isl-. 
2d.. 
3d.. 
4lh.. 


Total.. . 


Stealing  and 
hmg 


Class 


l<:t 
2d  . 
3'J.. 
4th. 


Total. 


YEAR  1970-71 


Not  Ruilty 


Class 

1st  

2d  

3d   .- 

4th  

Total.. - 


Stealing 

Ly  n{?    Cheating  and  lying 


Total       Not  guilty 


15 
19 


48 


Discretion 


20 


Guilty  Guilty 
With  without 
discretion  discretion 


Guilty 


3 
9 

10 


22 


Lying    Cheating       Lying    Cheating  Stealing  Toleration 


YEAR  1S71-1972 


Gu  lty  with      Guilty  without 
Total  Not  guilty         disc^ition  aiscrelion 


Ill 


Not  guilty  Discretion 


Lyinji  and    Lym?  and  Lying  and 

Class  Lying     Cheatin;      Stealing    toleration     cheiting         Lying     Cheating  stealing 


1st   3  3  1   

2d   2  3   

3d   7  2  11    2  1 

4lh   6  4  I    1  1  2   

Total   18  12  3  1  I  1  4  1 

Guilty 

Stealing, 

Cheating  cheating 
Tolera-  Lying  and         and  Lying  and  Lying  and  ana 
Class  Lying    Cheatma    Steal. ng         tion  toleration  toleration     stealing    cheating  toleration 


ht   1  2   

2d   3  2  1 

3d   3  6  2 

4th   b  4  


Total. 


YEAR  1972-73 


Guilty 

Guilty  with  without 

Class  Total       Not  suilty       discretion  discretion 


l$l   10  5  1  4 

2d     8  3  14 

3d     7  3   4 

4lh     34  3  10  21 


Total. 


Not  ;;t.ilty  Discretion  Guilty 


Lyins  Cheating  Lying 

iind  and  and 

Class  Lvtii^  cheating  cheating      Lying  Cheating      Lying  Cheating  Stealing       lying  stealing 


ht   2  2  11    1  ^  

2d   I  2   1  2  2   

3d   1  2    1  3   

4th   d  1.       ..          6           4  6  9  1           4  1 


Total   ij  7  1  7  5  10  17  1  4  1 


YfAR  13;3-7I 


Guilty 

Guilty  With  v^ithou* 

Class  Total        Net  fii  illy        discietion  d.scretion 


1st   lb  2  1  12 

2J   12  4  1  7 

3d     13  3  3  7 

4tli   30  6  5  19 


Total.   -   70  15 

Net  f.iiill/  I'lcctPlicn  Gu'lty 


Lyiiis 

Choal-  j'ld  lying 

C;  f-it-                         Chp.it-  itu  >^nd  Ghent-  Tolera-    cheat-  and 

Class       Lying            -teilmg     l^'ng        i;).?               L,iit?  ittjj  SlCAling  l;cn        ing  stealing 

7  2          2  1   

3  2          1    1   

1112                     3  11    2   


4    2  3    5  9    4 


1  i) 
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YCAR  1974-75 


Class 


G'Jilty 

Guilty  with  wiinout 
Total       Notguiity       discfalion  c^lccfelion 


■  "                                                              24  10                3  II 

Ut                                                                       55  ^               17  }2 

2d                                                                             42  10                P  J? 

3d                                                                             7G  18                II  47 

4th    ■ 


Total. 


175  42 


Class 


Total. 


Class 


Tobl. 


Class 


Tola). 


Class 


Not  guilty  d^^ctciion 


St..n,   CheaUng  ^^^^^ 


Lying 
and 

Ly.ng   Cheating    Steal.ng       lymg        lymg       Lying   Cheafng    Stealing  Cheating 

1    1  1 


2d   2  2   -  -   7    1 

31--.   2  I  ^  2  4  5   2 


4ih::::.::::::.::"    n  ^ 


Total   23  13 


3  1  2  25 


GuiUy 


Lying 

8 
9 


'■.healing         Stealing       Ipk-.'ouon        '-i'U?  ly.ng         sinC  \i^n-^ 


1st   8  1 

2?         is         1  —1:::^ 


46  25 


Yf.AR  1975-75 


Guilty 

GuiUy  with  without 


Total       Not  ri^ilty        discretion  discretion 


1  3  4 


1st  • 13  6  2  5 

2d  -                                              \s  13  5  27 

3d                                                                                  64  22  13  29 

4th  -  :  


130 


23  65 


Not  euilty 


Discretitn 


Lymg   Cheat,nj    Stealing     ^°'t.''n    chcatmg       L,inj   Cheatinj    Steal.n»  cheating 


,  2  1   -  

li::::::::::::::      I      'o -2 i"  ?   L 


6  1  1 


Gmlty 


Cheatmi         Steahns  Steal-na 

and  and  and      stealing,  and 

Ly.ni  Cheating  lymg         cheating  ly-ng  io\Bniion 
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(tOTioral  Allkx,  Ak  to  the  specifics  on  this  particular  case,  the  Board 
testimony  revealed  that  near  taps  on  Monday  the  26th  of  April  four 
of  these  cadets  entered  a  fifth  cadet's  room  at  different  times  to  discuss 
a  physics  prelab  due  the  next  day.  Gradually  the  discussion  became 
verbatim  copying;  of  the  problems  on  the  fiomework.  Most  of  the 
pappT-s  correlated  Avith  another  cadet's  paper,  the  format  of  several 
pi'obloins  in  several  written  answers  bein^!:  exactly  the  same  as  his 
pjiper.  It  wrtS  quite  clear  to  the  Board  that  the  other  cadots  most 
likely  had  his  paper  in  their  possession  during  the  time  they  had 
cooperated  oti  the  prelab  experiment. 

Senator  Nuxn.  Wliat  other  kinds  of  ^rroup  collaboration  or  cheat- 
in^r  or  lying  or  stealing  have  happened  during  your  2  years? 

Genentl  Alt.en.  Those  were  the  only  cases — or  that  is  the  only  case. 

Senator  Nuxn.  "Wlien  was  your  last  big  massive  Air  Force  cheating 
pT'oblcm  ? 

General  ALiiEN"  There  was  an  incident  in  1972  that  involved  39 
cadets  being  found  guilty. 

Senator  Nunn,  Why  don't  you  walk  us  through  that,  if  you  would. 
"We  (lon*t  want  names,  and  we  don't  want  to  violate  any  of  your  rules 
about  c^isclosure,  we  just  want  to  Imow  the  situation  and  the  facts  as 
tiioy  existed  without  doing  that. 

Genrral  Atxkn.  The  most  unique  aspect  of  that  incident  was  that 
it  invr!ved  only  members  of  the  class  of  1973.  They  were  secOiid  class- 
men a*  the  time,  or  juniors. 

Wh  lie  it  is  not  attributable  to  any  single  factor,  it  is  perhaps  signifi- 
cant i.i  that  it  mirrored  closely  the  experience  of  the  19(>r  incident  at 
the  A  "adcmy,  in  which,  of  46  cadets  who  resigned  for  honor  violations, 
4:*  were  second  classmen. 

?r  iMto?-  Xuxx.  How  many  were  involved  in  this  1972  incident? 

( ioiio^'al  Allkx.  There  were  39  that  were  found  guilty,  sir.  Twenty- 
three  of  them  were  concentrated  in  three  squadrons. 

Senator  Nuxx.  T^et  me  ask  you  this  question.  ITow  did  that  come  to 
^ -irht  ?  Did  somebody  confess  on  a  voluntarv  basis,  or  was  there  some- 
one who  did  not  tolerate  a^d  tumerl  in  fellow  cadets?  What  brought 
the  incident  to  light  before  \  iie  Honor  Committer  ? 

General  Atj.kn'.  The  precipitating  factor  in  that  one  involved  a  case 
wliich  was  going  before  an  Honor  Board,  the  evidence  being  stolen 
from  the  honor  representatives  immediately  before  the  hearing. 

Senator  Nrxx.  The  Honor  Board  already  had  some  inkling  of  this, 
and  some  evidence  

General  Allex.  And  as  they  investigated  it  in  more  detail,  they 
found  others  involved. 

Son :i tor  Xrrxx.  Was  there  anyone  who  came  up  under  the  toleration 
cl;nise  and  turned  in  their  fellow  cadets? 

General  Atj.kx.  Sir,  I  can't  say  specifically.  I  will  have  to  provide 
that  for  the  record  : 

[The  information  follows:] 

Tho  Informntion  fliat  broiif^ht  fhe  1072  ohoatinpr  Iiioidonf.  to  licrht  did  not 
piirfnoo  Ifoonnse  of  tho  non-tolorntion  olaiiso  nf  the  Honor  Code.  The  inve^itifra- 
tii»n  wJiirh  oventtmlly  iinrovorfd  fhat  silimtion  was  promptod  hy  ft  cftdet  lieinff 
profT^<f»d  ont  of  tho  Aoftdeiny  nfter  rosl^ruiiif:  duo  to  nn  unrolfilod  honor  violn- 
lirMu  This  Individirnl  reported  n  conversfttion  he  had  overheard  vi*hl('h  indicated 
1li;U  fhe  cadets  involved  were  memhers  of  a  ^rroup  of  honor  violators. 
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Sonntor  Xi;nn'.  I  want  to  conio  bark.  T  liavo  a  con])lo  of  more  min- 
utes. 1  want  to  coino  back  iind  to  into  dctiiil  on  tliis  particnhir  episode. 

The  q\iestion  I  have  now,  durin^^  yonr  2  yeai-s  ms  Superintendent 
have  you  had  any  cases  where  cadets;  turned  another  cadet  in  under 
the  non toleration  clause? 

General  Ali.kx.  Oh,  yes,  sir. 

.^i»natur  Xuxn-.  How  frequently  does  that  oocur? 

(h»n(»ral  Ali.kx.  Let  me  give  you  some  very  precise  .statistics  on  that 
^vhich  I  brought  with  me. 

Ihu'inir  ll)7r)-7f*).  tlie  ncadeinic  year  I  hat  we  just  completed,  45  per- 
cent of  the  cases  that  went,  to  honor  licariiiirs.  rcLrar<l]css  of  whetlicr 
^ruilrv  or  not  <j:\\\]t\\  <liscreti(wu  or  what  liave  yon.  were  turned  in  hy 
other  cadets.  Thirty-thive  percent  of  them  were  turned  in  by  an  oflici^r 
or  nouconinussioncd  olliccr  of  the  stall'  and  facuUy.  Twenty-one  and 
onc-iurlf  percent  were  scl  I'-n^ported. 

Senator  Nrw.  So  tUv  hir/^^'st  pi'rceiita;:o  of  cas(\s  turned  in  is  by 
the  nontolei'jitiou  c!    ise  ^ 

(huieral  Ai.i.kv.  That  ls<'orrect. 

Sena ( or  Xr  nn.  I  n  you r  '2  yea rs  t 

(iencrid  .Vr.r.KN.  Thai  iscorrect. 

Senator  Xrw.  Senator  HartkMt.  wliy  (hurt  y(Mi  tak(»  it  from  there. 
I  h:M  (»  usfd  my  t  iu'.e. 

Senator  I '.urrrrrr.  I  was  just  iroiuL' to  su<r^^\^t  you  obtain  from  the 
gt'ii(»T'a]  the  uiMiiljcrs  in  iNldiliou  totluit  ]>erccnt ai:*c. 

(leneral  Aij.kv.  1  liave  the  numbers  here.  sir.  tlu^rc  \v(M-c  r)0  cases  that 
wei'e  turned  in  irv  otiier  cadi't-^:  thc!-e  were  -to  ca'-cs  tnr-iwl  in  I)y  ofilcoi-s 
and  XCX)*s.  sfalf  and  far.ilty,  ant!;  th.cre  W(M-e  i^S  sei f-rcported  eases. 

Senator  l^AUTmirr.  ('(aild'yoii  say  th-n  what  happened  with  tho.^e 
cases  ^ 

(uMieral  Am.kv.  Yes.  sir.  T  suiv  can.  ^  ^ 

That  was  a  tola!  of  KiO  cas(»< — b'io  honor  h(»ai-in,ij:s.  if  von  \yill.  Out 
of  that  i:;0.  'Ii^  were  found  not  iruihy  and  2:'>  were  found  iruilty,  but 
discn^t  ion  was  :'ee<^"iiHen(k'd.  Sixty-five  were  found  iruihy  without  dis- 
cretion. Of  those  iuinid  .truilty  without  disci-etion. ;>n  of  the  cadets  re- 
siu'iied  at  the  end  of  tli(»  hear'inir.  'I'hirly-( lu-eo  initially  d(M-lined  to  re- 
sign. Anil  th(M-e  were  two.  to  keep  the  fiirures  sti-aiglit.  that  resigm»d  An- 
other n^asons.  In  somt*  cases  there  were  resi^rnations  in  pi'oeess  before 
ti  c  honor  lieai'inL^came  u|). 

r)f  the  cases  where  the  cadets  iiiitially  de(diued  to  resiirn.  23  of 
them  n»siirn(»d  after  or  pendiu':  tlx*  oflicer  investi^Mt  ion  j)i-ocess  or  were 
disenrolled  for  ac:Ml(wnics.  Four  of  liie  cases  weie  invest i^irated  by  an 
oflice!-.  an  iudep(UMleu(  in ve^ti.Tat ion.  and  the  ca.ses  were  dropped  be- 
eaus(»  there  s(MMned  to  l>c  a  lack  of  evidence  to  wjirntut  siuuling  them 
befoj'(»  tlu*.  I'oard,  and  the  ciidets  ivmaiiu'd  in  the.  win^ir  in  good 

slaiuliuir.  .  ,  _e  1 

Six  cases  were  refei'red  to  a  Ixjard  of  officers.  I  iiere  were  found 
guiltv.  -uid  three  were  Puuul  not  rruilty  bv  the  hoard  of  otTieers. 
*^  Seiuitf>r  ]V\irriavrr.  AVill  you  list  l!u»  (|is"han;:es  t!ia{  were  made.  T 
am  f)aiiicularlv  inleivvsted' to  know  how  many  were  for  academic 
violations. 

(General  Alli: v.  ^'(v^.  sir.  Thes(»  numbciv  will  not  total  up,  liecause  in 
some  cases  lliere  was  more  than  one  v^ohition  in\(d\ed.  However,  :r2 
percent  iinohed  lying. 
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Sciijitor  BAim.r/rr.  1  low  iiiiin y  was  r)-^  pciront  ? 

(Jeiicnil  Allkn.   Forty,  I liiHy-tlircc.  or  pc'rccMit,  involvod 

cho;itiii<jr. 

Soiialor  RAirn.KTr.  Chciitin^jr  on  examinations,  or  cIioatiii<r  otlior- 
wiso? 

Gfnoral  Atj.kx.  Ciioafiiiir  on  examinations,  tests,  plafriarlsm,  or 
Avhatever.  It  is  aii  in  aeademit-s,  in  ot  Iier  words. 
Senator  HARTr.KT'r.  It  would  all  l/O  in  acadtMui^'s? 
(roneral  Au.KX.  Vos,  sir. 
And  tiicre  were  tiirec  cases  of  stealin<r. 

Senator  P>ARTL>:-rr.  Did  1  und'-rstand  earlier,  in  res])onse  to  a  qiu's- 
tion  hy  I  iic  chairman,  tiiat  you  did  not  use  tiie  iionor  code  in  areas  otiier 
tlian  academics — or  T  think  yon  actually  said  that  wasn't  used  to  en- 
fon-e  the  n^^niations  of  tiie  Academy. 

(Jeneral  AM.KV.Tiiat  is  correct ,  I  hat  is  wh:it  I  said,  sir, 

Senat(ir  HAi;TM';rr.  Hut  ohviousiy  it  <roes  i)eyond  the  chissroorn,  he- 
cAu\<>i^  steaiinir  is  involved,  and  I  don't  sui)i)osc  tiiat  tiierc  were  very 
many  accusations  of  steaiinir  an  examination  ? 

(Jenerai  AiJ.Kv,  Sir,  it  ^roes  weii  heyond  the  classroom  and  well  ])e- 
vond  tiie  Academy,  Tiie  iionor  code  is  in  eflVct  for  a  cadet  whetluM*  lie 
IS  home  on  ieave,  at  tiie  Academy,  or  wherever. 

Senator  BAirrr.KTr.  Could  y<)U  describe  briefly  just  the  extent  of  it 
l)evon(i  tiie  classroom  and  ixwond  ela.^srooni  work  ( 

General  Ali.kv.  Yes.  sir.  Wiien  a  ca(iet  si<rns  out  that  lie  is  <:oin<r  on 
an  autiiorized  priviiejxe  to  an  oflicer  s  house  or  somoplaee  of  tliat  na- 
ture, or  is  autitori/.cd  the  ]>riviien:c  to  to  Coiora(h)  Sprin<rs,  if  iie 
Ri<^ns  out  to  <ro  to  Colora(io  Sprinf^s  that  means  lie  is  <roin<r  to  Coiorado 
Sprin^JTS,  and  he  is  not  <j:oinp:  to  Denver  or  Ciiica£ro  or  something:  of  tiiat 
nature.  lie  iias  <rivcn  his  AVord  by  such  si<rnature  tii;it  lie  is  ^oing  to  do 
^vhat  til  at  sitrnature  indicates.  Titat  is  an  exami)ie. 

Senator  BAUTMcrr.  Witiu)Ut  *roinfr  into  aii  tiie  eom])arative  statis- 
tics, eouid  you  <i^ivt>  me,  tiK)uo;h,  a  feel  for  tiie  conii)arison  of  this  ia.st 
a<'ademic  yeai-'s  record  witii  previous  years.  Perliai)S  you  can  do  that 
with  just  the  numi>cr  of  violations  reported  and  the  number  of  cadets 
<'Xj)(»lle(l. 

rJeneral  At.lkn'.  Yes.  sir,  I  certainly  can. 

Senator  BAUTLm-r,  And  particuiariy  those  who  would  be  exj)elled 
for  ciH»atin<r  in  acatieniics. 

(Tcnerai  Am.kv.  Tn  comj^arison  with  tiic  previous  academic  year,  we 
ha(i  a  soniewiiat  bUialier  number  of  iiearinirs  tiiisyear.  As  1  indicated, 
thei-e.  were  loO  i]on()r  hearin<rs  tiiis  year.  Tn  liie  academic  year  in  H)7-^ 
7r>  (here  were  175  liearinirs.  So  there  was  a  si^ruificant  dcr'rcrase  in  the 
numiKM-of  iiearin^rs  this  year. 

Cases  fount i  <ruilty  witiiout  discn»tion,  as  T  indicated.  wer*e  05  fliis 
year  com j)are(i  toSf)  iast  year. 

Last  year  tiiere  W(M*e  (M<riit  boai'ds  of  oflicers  couijia red  to  the  six  tiiis 
year.  Tn  the  (»i<j:lit  boar*(is  of  o(Iic(M-s  iast  ye!irliu>r(>  were  tiu*ee  wiu'i'ctiie 
cadets  were  found  not  guiity,  and  five  wiiere  the  cadets  were  found 
^uiity. 

It  is  prol)ai)ly  lu^tter.  S(»nator  T^artlett.  in  some  resj)ects  to  talk  j)er- 
centaires,  i)ecanse  tiie  size  of  tlie  (^uiet  *\\'in^  iias  ciiauiircd  and  fiuctn- 
ated  throu£rh  tiie  years.  And  if  you  talk  in  absolute  iiumi)ers  it  t(Mids 
to  be  a  litie  bit  uusleadinir  sometimes.  For  exanipie,  tiie  enrolinient  at 
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Iho  Air  Force  Amdoniy  diirin;-*  the  cnrlior  ycai^  ^\as  about  half  of 
Avhat  it  is  now.  So  one  would  expect  to  find  a  smaller  niimocr  of  cases, 
and  so  forth  than  we  do  now.  ,      ,    ,    .  i 

Senator  Bartlf/it.  And  the  enrollment  for  the  last  several  years 
would  be  fairly  constant,  would  it  not? 

General  Allkx.  It  has  increased  a  little  bit  for  the  last  2  years,  it  is 
a  little  bit  hipher  than  it  has  b'^en.  One  of  the  thin^rs  we  have  been  do- 
in^,  as  a  matter  of  fact,  is  tryinp  to  keep  filled  up.  It  is  more  economi- 
caT  to  do  that.  AVe  aie  riplit  up  apainst  the  statutory'  cei  incr  now. 

Senator  BARTT.Krr.  Are  vou  satisfied  with  those  numbers?  Do  yr 
think  the  system  is  working  well  and  it  can  work?  Do  you  think  it  can 

be  improved?  .  n  i  -xi 

General  Atxex.  I  wouldn't  want  to  use  the  term  satisfied  with  them. 
T  think  I  am  comfortable  witli  the  fiprures.  You  regret  veiy  much  hav- 
inir  one  individual  pet  in  trouble  with  the  honor  code.  But  being  real- 
istic, there  are  going  to  be  some  that  do  get  in  t  rouble  with  it.  It  seems 
to  me  that  if  vou  have  hicrh  standards  in  3^our  honor  code  and  you  main- 
tain those  high  standards,  it  is  probably  unlikely  that  you  are  going 
to  have  a  serious  honor  incident  with  large  numbers  involved.  So  I  see 
the  current  statistlr^s  as  indicating  that  the  cadets  are  indeed  upholding 
and  watr'liing  the  honor  code,  and  guarding  it  somewhat  jealously,  as 
a  matter  of  fact.  And  in  that  context  I  am  satisfied  with  it.  I  am  pleased 

with  it.  .       .  1    1     X  • 

On  the  other  hand,  I  regret  very  much  that  any  individual  gets  m 
trouble  with  the  honor  code.  It  is  an  unfortunate  situation. 

vSenator  Bartt.ktt.  Thank  vou  very  much,  General  Allen. 

I  find  that  T  will  make  a  quorum  at  the  Interior  Committee.  And  I 
liave  an  amendment  up.  So  I  am  going  to  have  to  leave.  ^ 

I  do  have  some  questions.  General  Allen,  that  I  would  like  to  submit 
to  be  answered  for  the  record 

General  Atxex.  Yes,  sir. 

Senator  Nnxx.  Pursuing  that  line  of  questioning  for  a  moment,  Gen- 
eral, you  mentir  'd  that  the  honor  code  was  not  just  applicable  while 
a  cadet  was  at  the  Air  Force  Academy,  but  it  was  also  carried  with  him 
when  ho  went  home.  ^Yhat  kind  of  honor  violations  have  occurred  dur- 
ing your  2  years  by  cadets  who  were  home  on  leave? 

General  Ai.lf.x.  Sir,  there  is  one — and  I  am  smiling  because  it  is  kind 
of  an  interesting  one — a  cadet  used  certain  justifications  to  his  father 
while  ho  was  on  leave  to  gain  access  to  a  mountain  cottage  or  lodge 
wliich  was  owned  by  the  family.  It  turned  out  he  didn't  use  it  exactly 
the  way  he  told  his  father,  and  when  he  got  back  to  the  Academy  his 
conscience  got  to  him  a  little  bit  and  he  reported  himself  for  lying  to 
liis  father.  The  facts  were  clear,  he  had  misled  or  deceived  his  father 
on  the  use  of  that  cottage.  He  was  found  guilty,  but  it  was  obvious  from 
the  circumstances  that  he  was  an  honorable  young  man,  and  that  he 
liiid  learned  from  tlie  incident.  The  hono^  committee  recommended 
discretion,  and  of  course  it  was  approved.  That  is  an  example  which 
comes  quickly  to  mind. 

Senator  Nunx.  Did  you  make  it  public?  Did  you  tMl  hi.s  father? 

General  Ai.t^kx.  No!  sir.  A  summary  is  ^Titten  and  distributed 
throughout  tlie  Wing,  and  to  me.  And  T  read  every  one  of  these 
summaries  very,  very  carefully  from  every  hearing.  But  in  ca.ses  of 
that  nafure  he  is  not  identified  as  to  who  he  actually  is.  I  know  who  he 
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but  it  is  not  put  on  tlie  suinnmry.  And  Iio  is  not  enibanr.ssed  in  that 
fasliion  at  all. 

Senator  Nuxx.  If  another  cadet  hod  obscrvod  or  known  that  he 
had  lied  to  his  fatlu^r,  wonld  lie  have  been  nnder  obligation  to  report 
that  to  the  honor  conunittoe  ? 

General  Allkn.  Yos,  sir,  he  would  have,  or  his  first  responsibility 
•  would  have  been  to  talk  to  the  indivirhial  and  make  sure  the  individual 
repoi-ted  it  to  the  honor  representative. 

Senator  Nuxx.  You  have  really  thi-ce  choices,  as  I  understand  it. 
OncG  yon  are  a  cadet,  and  yon  observe  some  suspected  vioiation,  yoi! 
can  either  counsel  with  the  particulnr  suspected  violator,  and  if  you 
find  that  your  suspicion  is  not  warranted,  you  can  at  that  point  ter- 
minate it  without  any  report  to  anyone? 

General  Arj.r.x.  Tliat  is  correct. 

Senator  Xunn".  That  is  choice  A.  B  would  be  that  you  can  counsel 
with  him  and  determine  that  there  are  still  <i:rounds  for  supicion,  and 
request  that  he  turn  himself  into  the  honor  conunittee  and  discuss  it 
with  them. 

General  Allkx.  That  is  correct. 

Senator  Nunn,  I  understand  suhpai-t  1  under  B  is  that  you  liave  to 
pursue  it  to  the  point  of  knowinp:  that  he  '  las  done  that  ^ 
General  Allkx.  That  is  corix^ct,  yes.  sir. 

Senator  Xuxn.  And  C  is  that  you  can  turn  him  in  vourself  to  the 
lionor  committee?  * 

General  Aij.ex,  That  is  correct. 

Senator  NuNV.  Now,  let  me  ask  you  this.  What  happens  if  you 
observe  this  malfeasance  or  some  suspected  violation  and  you  don't 
take  either  A,  K  wr  C  as  a  route?  Have  vou  then  violated  the  tolera- 
tion clause? 

( Jeneral  Arj.KN.  Yes,  sir,  yon  have. 

Senator  Xuxv.  A  re  you  then  subject  to  expulsion  ? 

General  Allkx.  Yes,  sir,  you  are. 

Senator  Xuxx.  Are  there  extenualincr  circumstances  under  that 
whieh  would  be  conducive  to  the  £rrantin<T^of  disci-ction  ? 

General  Arj.Kx.  There  cei-taii.ly  could  be,  yes.  sir. 

Senator  XTTx^^  Would  you  crive  us  an  example  of  what  tlie  extenuat-* 
mrf  circumstances  would  he?  Tn  other  words,  what  is  an  excuse  for  not 
eomplyini]:  strictly  v/ith  one  of  the  options  of  the  nontoleration  clause? 

General  An.rv.  As  indicated  in  mv  statement,  there  are  really  four 
things  that  .-le  involved  here.  And  the  last  one  is  probably  the  most 
important. 

First,  how  lonp:  has  the  individual  been  at  the  A^ademv  and  been 
nnrhu'  the  honor  code?  Has  he  !)een  there  onlv  a  few  months  and  not 
v<  lilv  understand  in  detail?   In  such  ca.se  discretion  would  he 
iriate. 

.  ond,  has  be  been  under  undue  pressure  of  some  sort?  Tt  is  hard 
rr>r  me  to  in)afrine  what  kind  of  pressure  wotdd  be  involved  here,  but 
thero  could  be. 

.  Thii-d,  was  the  case  self-reported?  One  mi<xhf  li/ive  a  situation,  for 
exrimple.  where  an  individu:il  repoi-ts  himself  for  haviu'^'  observed 
ehentinir  back  1  or  2  years  ?\£ro  and  not  doin<r  anvthin^r  about  it.  H(^ 
realizes  that  it  has  been  jrnawinir  on  him.  /Mid  it  would  never  come  to 
li<2:ht  otherwise,  hut  he  decides  that  the  rirrht  thin<r  (o  do  is  report 
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lunis<^lf  for  liMvin^r  loli^rattMl  it.  In  a  Mtniitioii  like  tliiit  I  urn  quite 
confident  lu^  wonld  Ih^  *:rnnii'd  (liHciVl  inn.  ,     .  i       -i  i 

S(Mr!tnr  Xrxx.  I  ti.li.k  von  h:i\v  just  liyi>ctlictically  dp?^n-iiKHl  an 
exact  sitntinn  tliat  lias  oaninxid  at  AVest  Point.  I  kno\v  you  liav^ut 

tried  to  do  that.  ,  .   .     /.  i  -i 

(^•ner  ^  VriKV  T  don't  luivc  tlioso  kinds  of  dctad.s  on  it. 

Srnntor  Vrvx  I  know  that.  r>ut  hypnthetically,  if  a  person  liad 
toltM'ated  chratinL'  hv  not  rcp(.rtin<r  it  in  the  r>J:st,  hut  theJi  had  a  pan*? 
of  ronsrieuce  and  dreidrd  that  he  would  t  nrn  hinisel  1  in,  and  also  report 
violators,  and  did  so.  would  yon  think  that  would  Ins  a  case  where  ..ic. 
Air  K()rco  would  in  all  likcliiinodnjrantdiHcrclioii? 

(Icneral  \uiys.  Hascd  on  what  von  snv,  yes  sir,  nlthourrli  I  wouhl 
not  want  to  relate  that  specifically  co  the  AVcst  Point  situatuni,  Ivcausc 
I  ion  not  that  fiuniliar  with  it.  •  i    •  i  4  f 

Senator  Xrvx.  AVhat  peiventairc  of  your  honor  violation.s  relate  rn 
cadets  when  thev  are  not  at  the  \\v  Force  Academy  M >o  you  have  any 
statistics  on  that  ?  Tn  other  words,  what  pcrcentajre  would  be  related  to 
when  thev  are  at  home?  ,         1  i ,    1  ^.i 

rrencral  .\ij.kv.  T  don't  have  statistics  on  it ,  but  it  wnuhl  be  Icsstimn 
1  ]>ercent :  it  is  the  rare  case, 

Senato)'  Xrxx.  (^\rrvin^  the  nontnloratinn  clause  one  step  fnrtl^er, 
if  yon  iuv  n  cadet  and  vou  have  not  observed  cheatinnr,  yon  don't  know 
nnylhinrr  about  cheatinir.  but  another  cadet  tells  yon  that  he  does 
knnw  ^(Tmethinir  about  it,  amt  vou  have  reason,  to  believe  that  he  is 
t(»]erntinrr  if,  do  vou  have  an  obligation  niuler  the  nontoleration  ela^isc 
to  turn  in  a  tolerator  as  opposed  to  a  cheater,  liar,  or  stealer? 

(hmeral  Am.kn'.  T  think  vou  probably  would,  sir.  But  T  think  tlie 
wav  that  would  work  is  that  von  wonhl  (alk  to  the  individual  \vl)0  say^ 
thai  be  knows  somethin^r  about  it  and  say,  "Go^report  this  to  your 
li'vutr  re|)resentative.  because  if  vou  tlon't  T  must." 

Senator  XfN.v.  As  a  pradieal  matter  that  is  the  \vay  it  would  l)C 
liandh^d? 

(n'ueral  .Vm  r v.  Yes,  j^ir.  i,- 

Senator  Xrxv.  T^ut  voii  would  theoretically  have  that  obliization, 
if  he  refn<^'d  to  do  it  and  said,  no,  T  am  not  irninir  to  turn  them  m,  vou 
jjave  tlie  obliL^dion  to  turn  him  in  as  a  violator  of  the  honor  code? 

General  Aia-KN-.  Theoretically,  yes.  sir. 

Senatoi'XrNN'.  Has  thai- ever  hai)i)ened  ? 

(Ton<u-:«l  .\rM:v.  \ot  since  I  have  been  there.  And  T  am  not  awaro 
of  :inv  other  ^-asis.  ^ 

SiMiator  \r\v.  General,  wo  have  a  vote  on.  I  nere  are  no  other 
me:p]>ers  present,  and  T  will  be  comin.i:  back.  AA'C  will  recess  for 
ai)|)ro\inritely  10  mimites,  and  then  convene  ar^ain. 

[  A  shorM-ecess  was  taken.]  ^  i    .  t 

S-nator  Xrvv.  General,  pursmn^^  that  point  about  the  conduct  ot 
-adets  awav  from  the  Academv,  it  is  ])retty  clear  that  it  is  a  violation 
to  lie  to  anyone,  vonr  immediate  family,  or  any  other  person,  is  that 

rio'ht  ?       '      ■  ' 

(lenoral  A  i.T-KX.  That  IS  correct,  yes,  sir.  ,   .  ^    xi  k- 

Senator  Xrw.  Xow,  (Ws  that  also  carry  throurrh  into  tlie  Air 

Force  career?  Suppose  vou  as  a  nremral  observe  another  Air  borcc 

oliicor  lyinir  to  his  wife,  'and  you  know  it  is  a  lie,  what  is  your  duly  to 

that  Air  Force  officer? 
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then  writing  it  down,  and  considorinf]^  it  privately,  one  of  the  qiios- 
tionei'S  would  say,  "I  cannot  believe  that."  That  has  <xot  to  be  wrong. 
Wo  tlirew  that  case  out  and  started  all  over  afjain  with  a  new  board. 
We  developed  a  charge  sheet  or  a  sheet  of  rules,  by  which  the  chainnan 
says  this  is  the  way  we  loin  tlie  board,  and  these  aixj  tlie  tilings  that 
we  are  not  going  to  do.  Those  sorts  of  things  are  a  matter  of  education 
and  practice. 

The  functioning  of  the  board  improves  with  experience  and  so  for 
that  reason  we  have  moved  back  the  time  that  we  bring  our  niidship- 
men  into  active  participation  on  the  board  one  semester,  lotting  sec- 
ond-class midshipmen  spend  a  lot  of  time  involved  in  Avhat  goes  on 
to  loam  as  they  go.  But  tlie  basic  princijilcs  on  which  the  system  op- 
erates I  do  not  believe  wo  would  like  to  change,  based  on  anything 
we  know  at  this  time. 

Senator  Nunx.  Colonel,  what  aiO,  your  observations  in  that  regard? 

Colonel  liOnriJ.AUD.  I  think  the  system  is  good,  sir.  Of  course,  I  am 
an  Academy  graduate,  and  the  system  Ava?  evolving  in  1957  when 
I  graduated,  so  it  had  become  similar  to  what  it  is  now.  I  think  the 
quality  that  we  have  injected  into  it> — that  Admiral  McKee  has  just 
talked  about — has  been  a  tremendous  improvement  on  the  system,  and 
I  think  it  lias  made  the  midshipmen,  particularly  the  honor  committee 
nienibei'S,  more  aware  of  the  great  responsibility  that  has  hem  placed 
in  their  hands.  My  feeling  is  to  continue  to  improA^e  the  quality  of  the 
system  as  it  is  now  laid  out;  and  I  am  sure  that,  in  itself,  will  bring 
about  some  of  the  refinements  that  we've  had. 

This  is  the  biggest  reason  I  would  support  it.  I  think  the  midshipmen 
are  liappy  with  it  and  support  it. 

Senator  Nnxx.  When  was  the  last  time  there  was  a  substantial 
change  made  in  thir.  system? 

xVdmiral  McKee.  Tlie  last  change  that  I  signed  out  was  in  December 
of  last  yean 

Senator  Nunx.  December  of  1975  ? 

Admiral  McKee.  Yes,  sir,  that  was  some  procedural  changas  to  make 
sure  of  tlie  proper  handling  of  the  witnesses  by  the  board,  and  basically 
procedural  changes.  The  important  thing  about  the  procedural  thing 
is  that  if  the  brigade  is  going  to  support  it,  they  have  to  be  pretty 
comfo liable  that  the  guy  they  put  on  report  is  going  to  get  a  fair  shake 
in  the  investigative  process.  They  should  not  have  to  feel,  "Well,  I  am 
throwing  him  to  the  wolves  if  I  throw  him  to  that  board." 

The  brigade  has  to  have  confidence  that  the  system  is  tough  but 
compassionate. 

Senator  Nux^r.  T\nmt  do  you  think  would  happen  if  you  had  no 
flexibility  of  sanctions?  If  you  had  only  one  recourse,  you're  guilty  and 
you're  out  or  you're  innocent  and  you're  in,  do  you  think  that  would 
work?  Wliat  do  you  think  that  would  do  to  your  system? 

Admiral  McKke.  I  think  that  would  be  inconsistent  with  the  train- 
ing function  that  I've  described  earlier,  that  consider  our  overall 
disciplinarv'  system  had  to  build. 

Senator  Nuxn.  Do  you  think  that  would  weaken  the  possibility  of 
the  cariets  turning  in  violations  that  they  obseiTe  to  the  honor  council  ? 

Admiral  McKee.  I  said  that  I  tliink  it  would  weaken  it.  I  don't  think 
it  would  strengthen  it. 

Senator  Xrxx.  ^Yl\^lt  do  you  think  of  that.  Colonel  ? 
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Colonel  K<m,>.>,A,.n.  T  tl.ink  it  would  woalcon  it.  .^j-V  ^1'^^,.,  Jf^ 
iniclshipn.cu  tl.nt  \vo  aro  cr("atin|,r  an  ^nviroiuiu^nt  which  i.  oU,s^^^^^ 
to  what  they  iiro,  ffoin^'  to  be  living  with  us  coiuiniKsionr  1  oil  ccib  in 
t L  £vy  '  "'1  M.u-in(rCorps.  And  to  say  to  then,  that  th.|y  hm  no 
options,  ^vo  would  not  bo  following  through  on  the  environment  that 

So!^afS^NuNV."'S^^^^  you  find  tho,  system  in  Annapolis  compares 
to  real  life  in  the  i^Iarine  Cnrp'-s  and  the  Navy? 

T  will  ask  you  first,  Colonel,  ,  . 

Cololid  Kc^iuTXA^  In  my  cxix^ric^nro,  sir,  I  feel  it  compares  very 
f{ivoral)ly.  I  think  as  a  commissioned  olhccr,  i-adi  one  ol  us  knows  rnnt 
^v'o  have  an  abliiration  to  uphokl  hi^h  standards  of  into-rity  and  I  tliinic 
each  one  of  us  knows  that  if  he  were  faced  with  a  situation  that  requires 
action  on  our  part  that  we  will  and  are  required  to  take  some  action 
on  it.  T  see  a  very  close  paralkd  to  what  I've  seen  in  the  otticer  corps  in 
the  Marine  Corps.  .  •    »  „f 

Senator  Xunn'.  Admiral,  how  do  you  compare  the  experience  at 
Annapolis  in  re^^ard  to  the  honor  (Concept  with  the  real  Navy? 

Vdmiral  IMcKke.  The  basic  principle  of  integrity  that  we  are  tlTin<,^ 
to  instill,  I  think,  are  in  the  fleet  and  are  respected;  and  are  \yhat  we 
strive  for  in  the  fleet.  How  successful  we  are  is  always  a  diflicidt  thing 
to  mejisiu'c,  jii.^t  as  the  effectiveness  of  any  set  of  regulations  is. 

What  hai^pens  in  the  fleet— let  me  try  this— what  happens  if  a  guv 
lies  in  the  fleet.  Let  nic  take  something  out  of  my  own  background 
iust  as  an  example. 

T  Sim  a  submarine  ofllcer,  The  way  we  line  up  our  syste^ns  in  our 
sid)nuirines,  whether  to  operate  the  propulsion  plant  or  the  diving  and 
trimming  of  the  ship  is  very  important,  and  we  do  it  rigorously— 
individually,  oflicei^  must  do  it,  must  check  each  other;  or  an  enhsted 
man  must  do  it  and  check  on  an  officer. 

In  other  words,  two  men  must  (dieck  ench  other  and  an  oflicer  wim 
does  not  do  his  dutv  hut  says  !ie  does  will  he  found  out.  When  he  is 
found  out  as  in  one' case  in  my  own  hackground— tluit  an  individual 
said  he  lined  up  a  svsteni  pn)[)erly.  V/e  came  very  near  to  a  serious 
casualty  because  lie  did  not  do  it. 'did  not  line  it  up  at  all.  This  was 
reflpcte'd  in  the  litness  report  that  I  gave  him  and  a  l^'tter  of  admonition, 
a  punitive  letter,  and  he  failed  selection  the  next  tinu*. 

It  takes  louirer  for  thtit  to  conu*  home  for  that  individual  than  an 
honor  svstem  in  a  training  environment  where  it  ha])pens  and  they're 
out,  hut  the  whole  business  of  running  an  admini.'^^trative  conduct  sys- 
tem ill  a  training  environment  nmst  involve  an  immediate  re.s]ionst*  so 
that  it  has  a  training  value. 

Many  of  the  sorts  of  things  for  whidi  we  take  action  against  tlie  mid- 
shipmeii  will  eventually  reflect  in  their  ability  as  an  ollicer,  and  the 
reckoniuLT  will  be  when  t'hev  come  up  for  promotion. 

Senator  XT-N>f.  Admiral  and  Colonel,  we  appreciate  your  appearing 
tcKlay.  We  will  be  in  touch  with  you  with  .some  written  qiiestmns  for  the 

record.  ,       ,      .  •  i  r 

T  think  we  will  probably  be  havmg  these  bearmgs  over  a  period  of 
time.  We  are  not  going  to'be  a})le  to  complete  them  any  time  soon  and 
we  will  stay  in  touch  with  you  for  any  suggestions  or  additional  infor- 
mation we  inav  need. 
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Tomorrow  moruiivi:  \\v  u  ill  >^'•l■|  af  K)  a.m..  ni  whirh  tiir)^  will 
hear  from  (icnrral  AIKmi,  wIu,  is  llie  SiipiM-iiKcihlcnl  of  ilu^  Air  Konv 
Af'iKkMny, 

^'(^\t  w(tIc— alllioui:-!!  u-don't  lin\-o  tlio  thUc^ :  tlu^v  will  hpaimomuvd 
!MttT---wi' will  Iiiu-(MIk'  so-ralltMl  Htirklov  committer  hviv.  T\wy  ,li/|  an 
nilriisiv(' iin-csMH-aiioii  a(  \\r>\  Wuut  a  couple  of  a-'o.  \y[>  will  l>o 

iioann.LT  li-oni  scver'al  of  i  liosr  comminoe  iiichiIkts.' 

A^  this  poinl.  \\v  will  joljoiini  tlic  licarino;. 

I  ^^1le^;ll|)()n.  al  U  aim.,  the  licarin-  was  m-osscd.  to  nvoiivor.o  at 
JOji.rij.,  \\  odiu'Stlaw  Jimc  li:;.  1!)7(>.  | 
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QtKSTioNs  Sri!.uirn:i)  uy  Skn-ah-u  Ham  Nunn 

„,  <s:-r- -''Ji'i^:;' ;■ 

lioiinr  vnnm^t  and  system  mid  dues  tlic  si  sit  m  sent  inu  i 
"'luula;].  ^.c.<K..  M.-.  n^ain...  t,.0  ,n.ss.o,M.r_t.^ 

;;;,„„r  i„rK..„t  is  „.  ni.l  in  tl.is  '7";;;:f,,;:;;'  ,  ^  f  ,    vi^^  win  mllu.re  not 

shipninn     Inr^- slMn.lui.n        V ' 'J 'h,'r>^,  m^^^^^^^       Vi.rcor.  Tl.is  in  iicconiplisHea 

tl,,;,,,,.!,  ..-IniMlio;,  n.i.l  ■"'"''^'''^rin.Tn      bv  .1  milistic  .nililury 

:i;;::;:^;';.ri;:;;;!;,:rl?;;;r^;ru^^^^^^  i---^  ^ 

yr^TuZi::iZ  oAV/'xavul  Aca.lomy  l.onor  concept  infrequont 
,„;,,  ,i,„i„.,i  in  sop-  or  is  it  »  recor.l  shows  the  Naval 

A.ln.irnl  M.:K.:.:.  Tin;  -/o^  approxinmt.-l.v  30  g-iilty 

mulin^'sper  y-ar.  The  "^f  f  iK-caus..  or  the 

oxn-plion  of  Aoulenuc  \oar  i  later  Tluse  li?iires  en     "  to 

prohlon..  -i.l;  a  ..avi.ntion  —  ,  .ry, 

jipproxiniately  2.200  of  /  ^.^^/''^'^  ^^'^  _f't,,,.se  „„nil.er.s  rollccts  cvi.lenoo  o> 
l'„mul  ^'iiilty  of  sueli  viol.itons.  ^''"^  ""'i'-^p  "^^^        ,hat  our  system  docs  n  l 
sprea.l  violations  of  t  ie,  ''\'r^.™\^;,„^^;''r 

rocor.l  tho  number  of  '■■••l'^''''  ^''^''^f'^I^'V  ek-ct^l^""^^^^  company  reprnsontativ.  s 
i„.licate.I  in  his  testunony,  '''"^  "^f^^^'  ^yho  ».  cinvolvod  at  the 

::;;v,s:!r;:..St'';;!uii'^o:;:;i^^^  -  --'•^'^ 

''"'^\r:;;/tV.f  N,?;^Nvh^^^  Inch^-n^s  1....  occurred  at  the  U.S.  Naval  Aca.l- 

oiny  since  V.m  and  how  were        ''""''y  "l^":^^^^  incident  of  the  type  tliat 

H.e^t.;co^\.^li^i-.:=.7re'nS  t^^S.^^^'^^^  '^^^^  '^'^^^ 

-^;ir;'ni!;^=r'^^^  t^:.:^^^:  prfo 

Hoveral  mhlsi.ipn.en  to  <^-'^.''>  ^/ed         '"^  '''''' 

,„i„oo.  Where  it  was  'l'-'t™;  V  ono  ^^'^'^  Investi^-atinK 

evisfed,  the  eases         '■'"f^"'  1 "  "t  A  oat      <lid  not  occur  In  4t  cases. 

Roardandthe  Honor  Boards  de  er,    m  d  l.at  cj^^  ,„p,^ 

Twenty  inkl.shlpmen  were  f"'      f '  pHntendent  for  review  nnd  action 

were  forwarde.l  to  the  (■"'^■"»"'','  "V'v  1,^^^^^^^^^^^  for  separation  and  placed 

The  Superiutendeut  awarded,  the  evidence 

13  on  prot.ation.  In  fhos-e  cases  ;\  :'^^„^,7";!^;;!^^,i''„.ritten  answers  into  the 
.„„,i,.nfed  that  the  '"'''f^  ^''"^^^^  was  based  on  actual 

:.:;:!;uf\':;rnnan^rby""l.es:  im  Onestions  fov  which  answers  were 

■'-.'I'Alilu^rv^ol'^rolis  of  the  Tlonor  Couc.;  vJ^?es^!;tr;":.Ja^do"w^^ 
fool  the  evidence  sum^^^rts  n  mo^  or? 
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of  Uio  Coiic('i)t.  Tliu  oxniiilnridoii  e(»MipnnnI.so  wits'  tllscovorod  und  roporfod  to 
proper  iiuMioritioH  by  a  mhlsliipuian^  iiiul  luidshipiiuMi  liandhMl  tiw?  honor  board 
proceedings  In  aceordanoe  with  standard  promhiro.s  for  our  Honor  Concept.  One 
example  of  the  Honor  Concept  in  assisting  In  tlie  development  of  persona! 
IntCKrlty  can  l^e  seen  In  the  fact  tliat  13  midshipmen  wlio  Imd  initially  pUinned 
to  cheat  did  not  carry  nut  that  intention. 

Senator  Nunn.  What  Is  the  rationale  for  the  absence  In  the  written  Xaval 
Academy  Honor  Coueept  of  a  "non-toleration"  provision  of  the  kind  wlilch  has 
stimulated  so  much  controversy  at  West  Point? 

Admiral  McKkk.  One  of  tlie  i)rere(iuisltes  for  leadership,  botli  as  a  midshliv 
man  at  the  Naval  Academy  and  as  a  line  oflicer  of  the  Xavy  or  Mxirine  Corps 
after  graduation,  is  a  well  devclo])ed  sense  of  ])(?rsonaI  Intcgritv.  Tlie  Xaval 
Academy  S(»eks  to  develop  this  characteristic  by  maintaining  a  realistic  military 
onviroumcnt  that  encourages  the  growth  of  a  basic  sense  of  integrity  in  each. 
Individual.  This  Is  done  ])rlaclpally  l)y  precept,  exam])le,  and  association  with 
others  who  adhere  to  the  desired  standards.  In  describing  this  environment  as 
realistic,  I  mean  that  it  must  be  consistent  with  the  millttiry  environment  in 
the  Fleet  but  structured  at  a  more  exacting  level  in  recognition  of  the  fact  that 
the  Naval  Academy  is  a  training  giound  for  ofUcers  of  the  naval  service,  Tlie  basic 
purpose  of  onr  regulations  is  to  set  the  framework  for  our  military  environment, 
nnd  the  Honor  Concept  is  a  principal  eontrllmtor.  It  must  sen'e  *as  a  means  of 
training  midshipmen  as  well  as  diseiplining  them.  A  "non-toleration"  clause  may 
provide  some  assn ranee  that  Individual  Instances  of  alleged  violations  will  be 
n»ported.  but  it  also  tends  to  relieve  the  individual  who  must  report  the  viola- 
tion of  the  needs  to  exercise  an  approi)riate  measure  of  judgment.  The  inflexi- 
blHty  of  a  "non-toleratiou"  clause  can  be  compensated  for  by  giving  higher 
authority  the  al)iIitT  to  exercise  MIseretlon"  after  administrative  processes 
have  been  completed,  but  tliis  arrafngenient  is  not  translatable  to  sitiuitlons 
wliich  will  face  onr  graduates  wlien  they  leave  the  Academy. 

Uequlring  midshipmen  to  exercise  tliis  sort  of  jndgmen't  In  a  training  environ- 
ment helps  to  ensure  that  they  are  more  adequately  prepared  to  meet  the  simi- 
lar challenges  after  they  graduate.  This  ability  to  translate  the  training  re- 
ceived under  the  Honor  Coneei)t  directly  to  action  required  of  an  ofTieer  in  tlio 
naval  service  Is  the  primary  n-as'on  that  the  JS'aval  Academy  eonee])t  prescribes 
the  options  to  report,  counsel  afnd  report,  or  counsel  rather  than  adhere  to  a 
"non-toleration"  provision  in  its  Honor  Concept. 

Senator  Nun. v.  Are  midshipmen  snl>.1ect  to  nnnsnal  pressures  to  excel  aca- 
demieallv  or  are  they  snl)ject  to  pressures  characteristic  of  most  institutions  of 
higher  education? 

.\dmijnl  McKkk.  Tliere  are  no  unusual  pressures  for  a  midslu])man  to  exe(»l 
fteademi(ally  at  the  Naval  Academy.  Kaeh  knows  timt  his  individual  aca- 
demic re(ord  will  be  sul)ject  to  review  and  may  form  the  basis  on  wbieli 
some  assi;nmeut  decisions  will  be  made.  Our  midshipmen  are  encouraged 
to  do  ns  we'il  as  tbey  can. 

.^(»nr,t.>r  Nun.n.  How  are  alleged  Naval  Academy  Honor  Concept  vi<daMons 
ndjudieated? 

Admiral  MrRi:r:.  Alleged  violations  are  investigated  by  midshir)men  mein- 
i)ers  fit  tlu»  Hrigade  Honor  Conneitfeo.  The  facts  snrroiniding  the  ease  are 
presf'nfed  to  an  Honor  Board  comi>f>sed  of  other  members  of  the  Honor  Com- 
mittee. Tliis  board  acts  as  a  fact  flndinir  l)ody  for  tlif»  Conuuandant,  forward- 
ing to  him  its  findings  and  recouimendations.  These  r.-eommendations  are 
based  on  any  valid  extenuating  circumstances  presented  by  the  accused  and 
aib)ws  the  Tio.ird  to  evercise  some  discretion  at  llieir  itwel.  T!ie  Honor  Btmrd. 
however.  lues  no  authority  to  impose  pnrdslunent  or  ceu'^ure.  Tlie  Commandant 
nwiews  tht»  Ilnnor  P.oard  hearin::  and  tlien  holds  a  hearing  witli  the  accused 
midshipman.  After  his  hearinir.  lie  may  terminate  rbo  proe(»(^lings,  return  tli-* 
ease  to  the  Honor  Commit te(»  for  a  re-hearin;:  or  f()rward  tiie  case  to  me  witli 
his  reeommendatioiis.  I  review  tiie  entire  ease,  inr-lndiiig  tlie  Commandant's 
Imaring.  and  if  i  find  the  nddshipman  lias  committed  the  alleged  violation. 
I  will  normally  reeonuiH'ud  to  tlie  Swretary  of  tlie  Navy  that  tiie  accus(^l  l>e 
discliargrd  for  misr^rmdiiet.  In  eacli  sin'Ii  I  also  afTord  the  midshipman 

an  opportunity  f)  resign  in  lien  nf  discharge. 

Senator  Ni.w.v.  To  wliat  extent  is  resj)on.><i!)ilily  t*«ir  tlie  enforeement  of  tlie 
coneept  in  the  liands  of  jxtsohs  or  groups  out.^ido  tlie  I{rigad(>  of  .Mid.sliiiauen 

Admiral  Mclvr-,:.  The  n')nor  ('(uicept  is  u  U..S.  Naval  Aeademy  Instruction 
(Iteguiation).  Kvery  :iial.«<liipman.  oHieer  and  civilian  facultv  nienil>er  is  re- 
8ponsil)Ie  for  adiierence  to  it.  However,  the  mnj(T  responsibility  for  [lie  opera- 
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tlon  of  tlio  Honor  ('.hkm-i-I  rosts  willi  Urimulo.  Imm-jhiso  tlioy  must  htw'i^  a 
itiajor  stMko  in  its  oiu-nitioii  if  tln'  sysh'iu  is  to  n'niain  ctV.  '"vc.  Kail  n*- 
spoasilality  for  t.la*  <lisiM)«it ion  ol*  laidshipaKMi  fouad  Kuilty  ii'  ^or  (.ffiais(»s 
rrsrs  in  tlit^  liaads  of  il.o  Coiaiaaiala;it.  tla^  SaiM'riahauIoat.  anid  i  m>  Socrotary 
of  ria'  Navv.  U.  Is  in  flio  t'xercis*'  of  this  iM'spoasilulity  tliut  >\U<'  ction  cntons 
our  syshwu".  W(»  f.M-l  that:  this  is  import  ant  to  onsnro  llnir  :ia  appropriate 
nioasiiro  of  f^\-poriiMirr-  is  iasi-rtcd  int'^  Ilio  pn>c«'diin»s  at  the  \av3il  Araiieaiy 
tliron^h  rovicw  hy  olPuTrs  in  llio  clnii'i  of  i-otnniaad.  Tins  also  sajiports  unr 
olVorts  In  insnro  dial  om*  procodnn'S  for  liandlin.L;  disripliuary  nnitters  are 
ronsisti'iil:  witli  thost»  tliat  our  iiraduntos  will  lind  in  tin*  Ih'^'t. 

S»'!uitor  Nu.N.N.  What,  is  tin-  n'latioaship  hrtwcvn  tla^  IIonf»r  Coacopt  and  tho 
Taaiatrnancc  of  discipliuo  and  rntiorconicMt  of  n';:ii'u(ions  ^'dViM'nin;;  daily  nud- 
shipaiaa  lilV? 

Athniral  .XFcICkf:.  "Mr.  Cliairuian:  'J'ho  honor  (•oinTi>t  Is  not  nsod  in  any 
drliiH-rafo  nr  dins't  n:ann<'r  as  a  moans  ol'  onl'^-icin.;;  tlu»  rr^Mdatinns.  T.y  that 
1  im-aa  a  midshipman  may  not  siniitly  ho  a>Ki' I  ;  "llavi'  yi.o  l.rokm  any  roK- 
niatious  'oday?"  and  tluMi  ln'  snh.iort  to  prii-:  ■ '  ai  t'nr  an  honor  violation 
<ai  tln^  hasis  Iif  his  answi-r.  Spri-itic  ii:a'stion^  ■>  .  \\  ri';:anl  to  a  aiidshipaian's 
ii.diavinr  in  liKht  of  rcunlations  nnist  i.avc  a  Im^as  in  o\id5'n<M'  or  fart;  that. 
Is.  an  individual  who  hclirvt's  a  ndd^hiprnan  has  hrnkon  a  n';;nIallon  may 
a-k  sporillr  <pn^stiiins  aad  the  inidshipnnm  is  rxprrtrd  to  answ(M-  trnthfnlly. 
rndrr  all  ci n  imistancrs  tlicro  mnsi  ho  soau*  n-asruiahlr  hasis  or  cvidonco  for 
askin<:  tho  (pn«s(  ijai. 

S.-natur  Nrw.  Wiiat  ri^dits  aio  ar  irdod  individaals  acrnsod  of  nom)r  Con- 
ropi  \  iolatinn<V 

Adnnrat  Mt  Kia:.  Mr.  riiairanni,  each  aC'Mi^od  nndsiiipioan  is  aITor*dod  tlio  f(d- 
Inwim:  rlL'ht  >  : 

1."  Tho  riirlit  to  con-ailt  with  :nul  sofk  advico  from  u  hnniovoi- ho  wisho<  and  jo 
oho(.-^t.  ;i  Midshipnn>a  Advisor.  This  inrhnlo^  tho  rii:l)t  con^idt  a  oonasohir  in 
tho  preparation  nf  an  a('ru>od*>^  ''Mst-.  r(,nK<i'l  may  nut  ho  pr*»sont  dnrin.u  invosti- 
-ativo  proroodini:s  hv  ilic  Honor  r.oard.  hot  may  ho  pornnttod  to  attend  tho 
rcv-ji'w  pn  i'oodini:^  of  tlio  Crnnmamlanr  n-  th"  Si'MorMilculoiit. 

•J.  Tho  rii'iit  to  h»'  prosmt  wUli  hi<  Midshipman  AdvNor  at  oi><ai  so^<inn'.  of 
thi'  Class  Invi'sti-alini:  Hoard  and  I^ri^a  lo  Honor  n-'anl  dnrin.i:  \hv  fioarii.i;  of 
hist'i^M-. 

:i.  'I'ho  riL'hi  to  oxamino  all  o\'id'Mi('0  iiii  tho  oaso,  so<an-ity  classificat am  per- 
mit tiriL'. 

I.  'I'lio  rii;lit  to  pI•n<^Ml^  a  dofon-o  lo  tho  o!!nrr.:oC^K 

riL'ht  tn  i-.'td  wi:  !:-'v- 1' ;  ;md  pre    at  ol!ior  ovidrin'r  in  his  holialf  and  to 
(M  •  oiino  wit  iM-s<o<  i'aI!o<l  airainst  Idai. 

riL'.ht  to  'M-aiain  ^I^-nt  or  ti>  m:!  <'  a  stati-mmt.  oiihor  written  (»r  oral, 
I  ho  :)ih'-r.l  oP'onM-.  a!id.  it*  oi m ^■  ;f't f -d .  t  o  i^rosent  mat  tri's  in  oxtonnatioii. 
ri^ht  to  a  adniminn  of  tliree  working'  d.".ys  ( TU  limu's)  to  i)n'i»an'  his 

'''s(';i,.rnM  Nr.w.  To  wliat  ovt'Mit  does  a  mid>hii)inan*s  ol:is>  standinp:  inflr.ence 
lii-:  -iil>so(inrnt  oaroor? 

Aitrriiral  M.  Kki!.  Mr.  riiairman.  there  a  i)-M-""plion  in  -onn'  '.MMoaates  ttniC 
M  nnd-'dpman'^  r-las>  -tam^in:.'  niiiy  Im.  a  major  Iritlm-nfo  in  hi-  <nh>oqnont  'mM'r. 
This  \<  n-.t  Trae  rrofooional  i^'n'ormamo  on  the  loli  is  tho  no>st  important  niclor 
in  cai'-rr  assiirnmonts  and  lo'onioiion.  and  thi<  faot  wo  oontinnally  ompliasize  to 
onr  Mid-hipmor).  i„ 

SoaatMr  Nonv.  nnr:!ii:  IliO  h'st  10  yoar<  what  ooret';itai:e  of  those  imlivHiiials 
''tl'liv  nf  hoT'ct-  v^niritNiix  h.ivr  l.:'»"i' leoinhfis  of:  KM  Tho  1st  ('less,  (h)  The 
•JjhI  r!:i>>.  {(')  'Hie     d  <*las<.  i  (/ >  'I'ho  Mh  Class.  Tloaso  supply  those  lii:nros  hy 

'\  imif.-'l  M<  Kr.y..  Vr.  ci^Mirman.  onr  reoov<l<  p*rt ;) I oia.i;  to  tho  inforn^.alion  yon 
r.  'i:i'-'vd  :in'  r  .^njplrt"  orjly  Tor  tho  pa  t  d  yrar<.  That  <lata  is  presented  in  tlio 
rol](;w:r.-  lalih' ; 

prPrCNT  BY  CLASS  OF  GUILTY  HONOR  VIOLATIONS 


Acnrlemic  year 


!370-n  1971-72 


htrl,is5   15  21 

?fl  rtis'v  


3cJ  ct;i55   -  

4thcta3i.   22 


22  27 
37  21 


1972^73 

19/3-74 

1974-75 

1975-76 

13 

18 

19 

20 

33 

? 

9 

20 

27 

BO 

41 

44 

27 

20 

31 

16 

HONOR  CODES  AT  THE  SERVICE  ACADEMIES 


WEDNESDAY,  JUNE  23,  1076 

U.S.  Sknatio, 
Sfr.C'o:sr>rrrnop:  on  MAxrowKi?  and  Piiusonnei. 

uv  Tui;  CoMMiri-KK  on  AiorKD  Skrvicks, 

Washhigtan^  D.C^ 

llie  suhcommitioo  mot,  pursuant  to  imtioe,  at  10  a.m.,  in  room  1111, 
Dirkson  Somite  Oflia?  l^nihlinfi^,  Senator  Sam  Nunn,  cluiirnuxn, 
prcsi(linr(. 

INrsont :  Sonatoi's  Xnnn,  Barllof  t.  and  ITart-. 

Also  pioscjit:  Frnnrifl  J,  Sullivan,  Jolui  A.  Goldsmith,  Konnoth 
Fislu  profossioM.al  stall'  nicmhcrs;  John  T.  Ticor.  chief  clerk:  lvo})(»rta 
A.  ITjakovirh,  rcsonrcli  assistant;  JolTTroy  Eorord,  assistant  to  Senator 
Nuiiii;  Charles  Stovonson.  assistant  to  Senator  Culver;  and  Fred 
Riith,  assistant  to  Senator  I^artlett. 

OPENING  STATEMENT  BY  SENATOR  SAM  NUNN,  CHAIRMAN 

Senator  Xuxx.  Superintendent  Allen,  Commandant  Berk,  it  is 
a  pleasure  ha\T  you  here  today.  Vs  you  know,  the  purpose  of  those 
heart n<rs  is  to  explore  the  honor  systems  at  our  service  academies  and 
to  idenr ifv  hi'oader  issues  which  hear  upon  the  educational  development 
ethical  standards,  and  overall  character  of  those  academies.  So  far 
the  snhcommittee  has  veceivetl  exlensi\*e  tesMmonv  from  representa- 
tives of  the  r.S.  Military  .Academy  at  A^>st  Poiiit  and  of  the  U.S. 
Naval  .\cademy  at  Annnpoliq.  Tjjp  Imnor  systems  of  both  of  these 
aci.deuiies  ililVer  substantially  in  terms  of  the  substance  and  applica- 
tion of  theii  res])ective  honor  codes.  Tt  is  the  svbconuuittee\s  hope  tiiat 
a.  review  of  the  honor  sysfcm  at  I  he  T^S.  Air  Force  Academy  at  Colo- 
rado Si>i'i]urs  will  pro\'ide  an  additional  ])ers])ective  with  whicli  M'e 
cnn  assess  the  viabilitv  of  the  system  now  in  effect  at  West  Point, 
Annapolis  and  the  Aii-  T'orce  Acarlemy.  and  so  that  wo  can  assess 
the  recent  \'iolatioi>s  whir-li  h;i\'e  occio-nMl  at  West  Point. 

Crenei  ab  T  don't  ex])ect  you  lo  answer  all  of  tliese  questions  in  one  fell 
swoop,  1)ut  we  will  lie  ^'rettiiur  to  those,  and  that  ^i\*es  you  an  idea 
of  some  areas  we  are  uifervsted  in.  T  assume  yon  have  a  statement  this 
nn>rn!nL^.  htkI  we  would  a^k  yow  io  >i]'f)''ee  I  e^  you  see  fit. 

You  riiorbi  want  to  introdu'-e  Griiei'al  Beck  and  irive  us  liis  posl- 
tif)n  for  the  recrird  bc^fore  we  start. 
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STATEMENT  OF  LT.  GEN.  JAMES  R,  ALLEN,  SUPERINTENDENT, 
U.S.  AIR  FORCE  ACADEMY,  ACCOMPANIED  BY  BRIG,  GEN.  STAN- 
LEY BECK,  COMMANDANT  OF  CADETS 

(iiMienil  Amj:n'.  TIuuilc  you,  Mr.  Chairman,  I  ^vish  to  introduco 
Goiioral  Bock,  Coinnmiulnnt  of  (adds,  who  is  with  me.  Ho  has  hL'Ul 
that  position  sinco.  hist  smuMUT,  I  think  that  my  piTiniml  statrnuMit 
will  rover  many  of  the  questions  you  outrnunL  Wc  Avill  hv.  •^hid,  on 
questionin'%  to  ^'o  into  t  liose  .vhich  we  miss  in  the  statement, 

A  eomniissioned  olliivr  in  the  U.S,  Air  Forec  hohls  a  position  of 
pnhlic  trust,  TIh\  iniinner  in  which  our  ollieers  discharj^e  their  re- 
sponsihility  iinpaety  directly  on  the  national  security  ol'  the  United 
States,  Thus,  we  beliiivo  that  a  de<lioation  to  the  highest  standards 
of  inte/rrity  is  an  essential  (piality  for  an  oiliecr  and  one  which  should 
receive  special  emphasis  in  the  training  of  those  who  are  p.epanng 
themselves  for  commissioned  service.  The  honor  code  of  the  U,H. 
Air  Force  Academy  was  developed  to  meet  that  need. 

Prior  U)  the  entry  of  the  Aoad(!my's  fu^t  class,  a  study  w^as  under- 
taken under  tho  direction  of  Lt,  Gen.  Harmon,  the  fn^t  superintend- 
ent, to  forniulato  an  honor  system.  This  study  i)r()vidcd  a  framework 
from  which  the  lirst  cadet  class  built  its  code :  "AVc  will  not  lie,  steal, 
or  cheat,  nor  tolenite  among  us  anyone  who  docs." 

The  code  was  used  on  a  trial  basis  for  I  year,  tlieii  formally  accepted 
bv  the  cadet  wing  in  September  of  105().  Since  it.s  inception,  it  has 
been  roco;:ni/.ed  that  the  code  belongs  to  the  cadets  and  is  a  s<df-moti- 
vjited  eilb'it  bv  the  young  men  of  the  cadet  wing  to  develop  the  sense  of 
personal  inlejxrity^vhioh  will  be  critical  to  them  as  career  onic:*rs. 
Lying,  cheatinir/and  stealing  are  viewed  universally  as  unaccoptablo 
belmviorand  require  no  fnrtlier  exi)lanatlon.  The  nontoleration  clause, 
however,  is  sometimes  misunderstood.  This  provision  of  t  lie  code  at  the 
Air  Force  Academy  requires  a  cadet  to  t;ike  action  should  he  observe 
or  have  other  indifVitions  of  an  honor  violation.  Noi-mally,  this  action 
will  consist  of  approaching  the  susi)ected  individual  to  inquire  about 
tlio  circumstances  surrounding  the  situation.  A  misunderstanding  or 
mistake  may  he  easily  and  quickly  cleared  up  in  this  mamier.  Tf  the 
snspectinir  cadet  is  not  satislied  bv  this  discussion,  he  will  then  advise 
the  indivi(hial  to  take  up  the  matter  with  an  honor  representative  and 
must  follow  up  to  see  that  this  is  done.  Otherwise,  Lc:  must  personally 
report  the  incident  to  an  honor  re])resentative. 

Tf  tlie  incident  is  of  a  particul'irlv  serious  nature,  tlic  suspecting 
cadet  may  hrinir  it  directlv  to  the  attention  of  an  honor  representative 
and  allow  him  to  make  an  investigation.  In  any  event,  sonic  positive 
action  must  be.  tak(Mi  to  resol  ve  tlie  situation. 

T\w  nontoleraticm  clause  has  been  ecjuated  by  some  with  tattling  or 
squealinL^  Such  comments  in  our  indgment  reflect  a  gross  misimder- 
slandiiiiTof  tln^  Acadeinv  and  the  honor  code.  Tn  actuality,  nontolera- 
\]nn  is  tlie  verv  backbone  of  the  code,  recognizing  that  ea/'h  cadet,  liko 
everv  onicer  ^i.  the  Air  Force,  mus't  place  his  responsibility  to  the 
Xation  above  his  lovalt  v  to  an  individual. 

Senatoi'  Xi  NN'.  T.et  me  interrupt  vou  i  ight  there  briefly. 

At- tlie  Xavjil  Academv  we  b.ad  testimonv  yesterday  tliat  a  midship- 
man l)nd  three  <'hoices.  Of  course  oi  e  would  be  to  7'eport  to  the  lionor 
committee.  Ar\o(licr  choice  is  to  coiuisel  with  the  particular  oiTender 
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or  susi)(H:t(Ml  olFriKh^r.  In  jins\vt»r  to  n  (juostioi;,  the  SuiHM'intiMRl'Mit  of 
Amiapolis  stutinl  very  cloarly  that  (^vtMi  if  ti  ini(lshii)inan  confnnitod 
another  midshipman  us  many  as  100  times  with  100  dKh'rent  viohi- 
tions,  and  counseled  with  him  caeh  time,  that  he  wonld  not  then  have 
viohitod  tl  ^  code  at  Annapolis.  Would  yun  connncnt  on  the  eontiast 
between  that  and  yonr  very  stroji]^:  \  iw  as  expressed  hiTe  on  the  nou- 
tohwtxtion  provision  and  its  essential  nature  <  In  other  words  we  Innc 
one  of  onr  academies  with  almost  a  dinnietrieally  opposed  view  to  the 
other  two.  It  seems  to  me  that  we  cannot  all  he  ri^ht. 

General  AijJ':x.  .Mr.  Chairman,  1  would  not  want  to  o^eV  into  a  posi- 
tion whoix^  I  was  ix'>nunentin*^  on  nrwedures,  jmlicies,  and  so  forth, 
at  the  Naval  Academy,  hecanso  I  don't  eonsiiler  myself  an  e.\])ert  on 
tho  Xaval  Academy,  nor  in  the  eavironiuent  of  the  total  training  pro- 
gram at  tho  Naval  Academy. 

With  repird  to  the  nontoleration  chu;se  as  it  pertains  at  tho  Air 
Force  Acadcmv,  wo  view  it  as  a  relatively  strai*j:ht forward  contention. 
It  is  a  person  s  responsiI)ility  to  report  wrongdoing.  Now,  it  is  not 
ne(H\s.sary  that  he  •pci'sonally  go  and  tattletalo  as  my  statement  in- 
dicated. IIo  has  the  option,  and  is  encouraged,  as  a  nuitter  of  fact,  to 
confront  tho  suspected  individual  and  discuss  it  with  him.  If  there  is 
sonu^  mistake  it  gets  resolved  at  that  time.  If  he  is  still  not  satisfied, 
then  ho  tells  the  suspected  individual  to  go  report  Jiimself  to  an  honor 
repi'esentative  and  get  it  cleared  up  that  Avay  one  Avay  or  tho  other. 

With  regard  to  toleration  in  general,  as  I  mdicated,  lying,  choatinn;, 
and  stealing  are  unacceptable  behavior,  and  everyono  undoretanas 
that.  I  think  a  case  could  be  made  that  if  ono  tolerated  lying,  cheating, 
and  stealing,  then  lying,  clieating,  and  stealing,  by  virtue  of  having 
l>een  tolerated,  wonlcl  l>ecome  acceptable  behavior. 

I  would  say  also  that  in  tlie  studies  that  have  taken  place  regarding 
the  honor  incidents  that  have  occurred  at  the  Ai^  Force  Academy — 
and  I  am  sure  we  will  get  into  those  in  some  more  aetail  subsequently — 
in  1905,  1070,  and  1972,  toleration  was  the  characteristic  that  led  to 
the  expansion  of  those  honor  problems.  In  other  Avords,  v.n  individual 
tended  to  tolerate  a  friend  cheating.  The  friend  starts  getting  better 
grades  by  virtue  of  cheating.  The  individual  who  tolerated  decides, 
well,  I  might  as  well  cheat  also.  So  in  effect  it  becomes  within  the  snh- 
gmnp  an  acceptable  form  of  behavior. 

We  feel  very,  very  strongly  at  the  xVir  Force  Academy  that  the 
nontoleration  clause'is  the  actual  backbone  of  our  lionor  code. 

Senator  Nv^xn.  It  seems  to  me  that  tlio  Air  P  orce  Academy  is  some- 
where between  the  Naval  Academy  and  West  Point  in  that  you  have 
some  degree  of  flexibility  in  counseling,  and  also  some  degree  of  flexi- 
l)ility  in  that  you  permit  the  observing  midshipman  to  let  the  violator 
repoi-t  himsel  f. 

General  Ali.en.  Yes, sir. 

Senator  Nrxx.  But  yon  would  tilt  strongly  in  the  nontoleration 
provision  toward  West  Point  rather  tlian  toward  the  Naval  Academy? 
Tn  otI..*r  words,  you  are  much  closer,  even  tho\igh  there  are  some  dif- 
f<M'cnfes  to  West  Point  s  nontoleration  clau.se,  than  you  are  to  the  Naval 
J\  ♦  •  J I  *  I  e  n  I  y  [>  r oc(^d  \i  r e  ? 

Oeneral  Aij.kn.  TI)eli(  ve  Hiat  is  correct,  yes,  sir. 

Senator  Nt:nx.  We  wiii  get  to  the  sanctions  later.  1  jusL  'wanted  to 
get    'at  point  cleared  up  now. 
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l,v  u,  horn,;  con,nn(t..c  .•on.nosed  of  2  ^-P'^^^y*"* ;;7,^  ^'^^^^^^^^ 

4i)  culct  snnadrous.  Kacl.  s  ,nn«,  mo n, bo of  tl  o  Muu  <:l»8s-soi>^io 

o  •o'.-f roin  ovcrv  .sqiuidron  ("loct  ono  of  1  heir  .•lussn.atcs  to  tho  l^si- 
im  of  1  nnor  .rpivsont.itivc  to  sorvo  for  M.c  rc..,.^.mn^r  2  years.  The 

wlfo      •<  l.o^or  roj.rosontativo's  initinl  year  on  the  Jio""^  com^ 't 
his  junior  v.-M-ls  spent  in  a  form  of  apprenticeship  The  first 

.  ss    r  e nior,  -.ue.nhers  of  the  honor  conumttec  «'-^  y,^;f  [f,  ,^ 

w  th  the  ndmii.i  tio,,  of  the  code.  Althon-h  we  have  a /"H-t-'^'- 
ol  i  -r  adviser  ^■.  0  sole  resiiouHihility  is  to  prov.de^pndane^o  and 
M  ,or  o  l,e  honor  connnittee,  the  actual  deos.ons  f  ect>n<x  the  ad- 
ni\istrati..nan.lcontentoftlH-eo.learenmdeexeusnTlybythe^^^^^^^^^^ 
IJ.spoMsihililies  of  the  honor  on.nultee  nlso  n.eh.dc  providing  in- 
.truetion  on  the  honor  system  to  other  nK-,n,l.ers  of  the  ^y.nff  and  to 
ollicers  involved  in  cndet  tminmfr.  Each  cadet  receives  IG  hours  of 
tniininfr  on  nil  nsi.ects  of  the  honor  system  dnriiif:  his  (irst  summer, 
■.•f„rc  he  pled-es  to  live  hv  tin-  code.  Adn.^ional  instruction  is  held 
thro,..diont  tlic  ciidets'  4  vears.  Eecent  honor  capos  and  o  her  current 
infornmtion  items  lue  normally  discussed  durinf  ./"ekly  squadron 

Wl»on  n  l)irncli  of  tlio  coflo,  is  siispoctod.  tlio.  squadron  .^onor  repre- 
spiuMivo  ^vill  rrooivo  a  roi)ort  from  one  of  tlio  uivolved  purties,  1  e 
sfinndron  honor  roi)rosontntivr  oondiirts  a  proliminniT  inyosti^ration, 
coTifrontinir  tlic  snsi)ortod  violator  in  tlic  prosonco,  of  cadot  witnesses. 
Si^rnod  shitcriionts  are  colleoted  from  all  concerned.  Tf  the  squadron 
honor  representative  concludes  that  no  honor  violation  occurred,  the 
cnso  is  forwarded  to  the  chairman  of  the  honor  committee  for  review 
and  final  decision.  Tf,  on  the  l)asis  of  the  prelimmar>' m vest ipat ion,  the 
^uundron  honor  rei)rescntativc  decides  that  the  matter  requires  further 
iTuinirv,  a  fonnnl  investi^^ation  is  conducted.  The  40  cadet  squadrons 
arc  divided  into  4  ^^oups.  The  *n-oup  honor  representative  normally 
chairs  the  tr:ini  conductinjr  the  formal  investipation  The  team  ex- 
amines the  evifhuice,  and  <uie.stions  the  cadet  accused  of  the  violation 
and  others  with  a  knowledire  of  the  incident.  The  prroup  honor  repre- 
sentative recommends  to  the  chaimmn  of  the  honor  committee  whether 
or  not  a  hcarinjr  should  he  held.  Both  the  prelimmai-y  and  formal 
invesf  i.':Mtions  ai-e  solely  for  the  purpose  of  factfindinnr.  Guilt  or  inno- 
cence is  determined  through  an  honor  hearin<r. 

The  honor  honrinfr  is  conducted  hy  a  hoord  of  eurht  honor  repre- 
sentatives and  is  presided  over  bv  the  chairman,  vice  chairman,  or 
deputv  chairman  of  the  honor  committee.  Honor  hearmrrs  are  normaMv 
o)>en  to  mcmhoT*s  of  the  cadet  winr^  and  to  individuals  who  work 
diiTctlv  with  the  winp.  such  as  staff  and  facultv.  The  honor  hoard 
questions  witnesses  in  the  presence  of  the  snspc<*ted  violator,  who,  in 
turn,  ma  v  also  question  witnesses  throujrh  thn  .  hsii^  man  of  the  particu- 
lar honrd.  The  suspected  violator  has  th(  option  cv  nrivinir  testimony 
or  reminimi  silent  without  prejudice.  ;\.>r  deliberation,  the,  board 
votes  bv  secret  hfillot.  Guilt  is  to  l)e  iirove;  "  evoiul  ■  reasonable  doubt. 
A  henrin^r  reouires  n  unanimous  vote  to  a  cndet  irniltv.  If  the 
decision  is  iniilty.  th^  board  mav  consider  recommcndin.fr  "discretion. 
A  recommendation  to  tlie  commandant  for  "discretion"  requires  at 
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lofist  six  votvF,  cast  for  disrivfion  hy  (lio  oi^lit  votiii/?  Ijoanl  monibors, 
Tiio  i)rovision  of  disoretion  allows  tho  oadot  (<»  ho  retained  in  tlio  wing 
in  ;r(MMl  8tandin^r<  just  as  ho  is  if  tho  decision  is  not  piilty. 

Discretion  is  a  Innnaiuzinfj:  and  t<\nperin^r  provision^of  tlio  lionor 
system  at  tlie  Air  Force  Acafleniy.  It  is  recommended  selectively,  after 
considi  ration  of  the  followin^r  ^ruich^lincs:  To  what  class  does  tliocaci'^t 
hclon;r  anci  what  is  his  experience  level  under  tlu^  code?  Was  tho  case 
sej [-reported  ?  AVas  there  lunisnnl  pressure  on  the  violator?  Has  the 
cnclet  learned  the  i)ersonal  value  of  honor  and  resolved  to  live  honor- 
ahlv  in  the  future  This  past  year,  discretion  was  ^rranted  to  2G  percent 
oi  tho/,MMlty  verdicts. 

If  a  cadet  is  found  <ruiltv  of  a  violation  and  discretion  is  not  recom- 
mended, he  then  elects  whether  to  suhmit  his  rcsi^rnation.  If  he  re- 
si/ifns,  it  is  for  a  hrenoh  of  tho  cadet  honor  code;  liowevor,  that  fact  is 
Mot  reflcr^'d  in  his  ucadeniic  transcript.  Before  the  cadet  makes  his 
decision,  hf>  is  n^i\en  an  explanation  of  liis  le^ral  n^htn  and  altornatives 
i>y  a  inilifMiv  lawyer  wljo  has  had  no  previous  connection  with  tho 
case.  'I  his  oHifcr  explaii»s  the  conso(|uences  of  resi^iin^]^  versus  not  re- 
s:piin/i:  and  affords  the  cacu^  an  opportnnitv  to  consult  confidentiallv 
with  a  mditjirv  hp'  ycr.  Approxunately  GO  percent  of  the  cadets  in  tlieso 
circnnisfances  take  Mlyanta/^e  of -Mch  a  consultation. 

Tf,  after  having'  ids  ri^rhts  and  options  explained  to  him,  a  cadet 
elcf'ts  not  to  rcsi<rn,  the  CommandLnt  will  appoint  an  officer  to  con- 
duct a  completely  indeiiendent  in\ esti^rat ion  of  tho  alle^rcd  incident. 
The  investigator  prathers  statements,  interviews  witnesses,  affords  the 
suhjcff  an  opportunity  to  make  a  statement  after  consultation  with  his 
inilitary  lawyer  and  collects  all  relevant  documentarv  evidence.  The 
investiL^afor's  conclusions  and  recommendations  arc  reviewed  by  ih'> 
Commandant  who  recommends  appropriate  disposition  of  the  case  to 
the  Superintendent.  During!:  the  investi^ration  and  subse/iuent  proceed- 
in<rs,  tho  cadet  perfoniis  normal  cadet  activities,  attends  classes,  anu 
continues  to  live  in  his  squadron  area. 

TTpon  receipt  of  the  report  of  in vestiirafion  from  the  Co.t.rnandant 
and  after  staff  review,  the  Superintendent  nav  direct  tluit  the  cadet 
be  retained  in  the  wine;  in  crood  standinpr  if  the  evidencc  is  insufficient 
to  warrant  further  action,  or  lie  can  dirert  that  an  administrative 
l)onnl  of  officers  be  convened  to  hear  the  alle^rations  a/rainst  the  cadet. 

If  a  case  is  referred  to  a  board  of  officei^s,  it  is  a  de  novo  hearin<r. 
The  cadet  is  represented  hy  a  military  lawvor  and  mav  have  Ids  individ- 
ually refpiestod  counsel  and  /or  his  own  civilian  defense  counscd  present 
if  he  so  desires.  The  hoard  normally  consists  of  five  officers  who  are 
picked  at  random.  A  Iciral  adviser  is  present,  and  a  recorder  to  provulc 
a  V'.Mhatim  transcript  of  the  proccediuirs.  The  Issue  to  b^  decidod  by  tlie 
l^oard  is  whether  tho  cadt^t  lied,  cheated,  stole,  or  tolerated  anv  of 
these  acts,  and  if  so.  was  that  conduct  incompatible  wifli  tlie  cxemplarv 
standards  of  conduct  expected  of  a  cadet.  The  cadet,  thronrrh  his  comi- 
sol,  confronts  and  cro^js-examines  all  witnesses  a<rainst  him,^nay  tcstifv 
on  his  own  belialf— but  is  not  required  to  do  so— aid  ntay  present  any 
relevant  evidence  and  arrruments  to  the  Imrd.  The  board  of  officers 
ref)orts  its  findinirs  of  fact  wliich  must  be  snppoii^ed  bv  a  prepond'^r- 
nnco  of  evidence  to  the  Air  Force  .Veademy  Board,  a  board  that  con- 
sists of  the  Superintendent,  tho  Dean  of  Faculty,  tlic  Commandant, 
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tlm  Diivrl,,!-  (.1  Alhln'M-.  fnnr  imtiuhiumH  |.rolV~-..rs  una  ta..  ;ul.li- 

tioiiiil  lU'Mdrmv  (il!ii'i;ils.  ,  ,,    ,•  i  ...a 

S..iu.(..r  NV'nn.  Your  rrii.Tia  Uu' \hr  h.mnl  Im-  n,ir  L'u,  ly  on  n--  S 
i.l.niMH..l.Miii.r.M,f  ,a.iay..ur('ritrri;.l.,-  (.n-tlM-(  add  IIon.|i 

clunuiUrr  is  l.cv(.M(l  M  .ri.su.K.M.-  dnul.t.  N..W  l-.-vond  a  .vap.nal.l.^ 
(l.Mil.t  i,;  tlu'  n(--inal  ciinii.ial  .Titrria,  I 'ivpniM i.-raiMV  o{  .-vnl.MHV  ir> 
,1,0  normal  nvii  .•ril.Tia.  Why.  i..  tlu>  .-.inivulnil  ol  n  ^'nmd  rny  i.ro- 
,.,-rdlii''.  which  is  the  Honor  ( 'ommii  I.',.,  do  yon  haw-  n  rnnnnal  ( i  it.'i  i 


l...vond  a  n-asona!.h-  doul.l.  w  ilh  a  nnanunons  v.-rdid.  Mud  ">'  '  J'^' 
oth.T  liand  when  v..n  -o  (o  Ihr  hnal  ad)n.lHvu.  -n.  von  iro  o  tin-  pH- 
,,".„.l,,vn.o  of  .■^  id.-u.r  whirl,  is  Irs.  a  hurdrn  ll.an  'hat  at  ih.'  orif^inal 

''Tirnrr^^^^^  Th^  r-ason  for  that.  sir.  is  tli.f  tnr  hoard  of  ollir.-rs 

is  .■ondnrird  nnd.-r  !i,r  for.nal  Air  F,;rr.-  n.'Mlalion.  Air  iMurr  l.-r  - 
iMti.m  11  :U.  whirh  i-rovidrs  for  adnnnist  rat  nr  i.-.anls  o  o(1m  p  s,  a  d 
it  ,,r(-s.-ri!H-s  nn-pondrri.n.v  of  rvidrno-  in  ar<'.>nlan.y  with  nil  bo.-u.ls 
„f  olli,vrs  fo.'  i.dndni-^tralivr  i-ni^poscs  tliron-lmut  the 

SciiMlor  X.-Nv.  That  is  slranirc  tlu.nali.  1  nin  nndcrslnnd  why.  hut 
il  '.,.,M.is  to  niP  that  as  vou  w.-nt  nlon-  tl:.-  lino  yon  Wnnl.l  want,  a  con- 
<i.(,.nt  l.urdrn.  In  h-.-a'l  l-rorcl.-nt  th.-.v  is  tn-incndous  dillrmnro  ,n 
,1„.  l,„.,l,.„  of  proof  on  tho  part,  of  the-  prosomtor  wl.nro  yon  havo 
l,..vond  rcMsonal.l,-  -lonl.t.  a,.d  on  lb.  ofhor  hand  P'-P'"; Jjl  '  ^.  ?f 
Pvidrnrc.  T  l.avo  heard  hnn.lrcds  of  (n:al  ar-inju-nts  o  tho  yuy  m 
rri„  i  K-1  -a-^rs  that  hin..-d  on  vhrthor  it  v..s  h.-ynnd  n  n-asonahlo 
.lo„hf.  nnd  thp  wholr  rn<o  hin-'d  on  wh.-lluM- th.  P'"''^''';  '""/'V  ; ': 
its  burden.  Tf  do..s  s,..-,n  stra  to  n,.  that  as  yon  jro  up  tbn  laddr,  ,n 
t.-rni'^of  final  iid  jndinitioi-  v  oii  h-ssnn  yonr  doiri  i-c  o  P'-no'- 

r  <n..  ■     \i...r.N.  rvrfr.nlv  that  .an  h.  nnnstrnnd  fron,  that  an.irlo 
.ir   \nd  tbi-  reason  for  ,t  is'.  ,ns  T  say.  tbc  honnl  of  on,...rs  ,s  oonvonnd 
„  d,.r".\ir  Forr.  TJ.-nlaf io,.  11-^.1  wbirh  pro^  ,dos  ^'^r  ^  ^^^-^V^l''^'''^ 
.  of  ovid.M.v.  The  radots  thnn-s.-lves  with  '"/l^;'  '""'^ 

;,,„„„i,t,.,.  b.-nrin-s  want  to  bnvo  bnynnd  a  roasonable  donbt  l>ofo,-o 

.^Vnafo   Xvvv.  T  d.mrt  i.lan.o  tl„.,n.  TIhmv  ,s  a  lot  -f. '1>IT<'7'7- J 
l-now  if  doP.n-f  sonnd  liko  if  ^vhpn  yon  ,nPM'-st   brown,-.  o,.t  tl  oso 
■  ,.?,".  ],„   if  von  T-rac-ti-P  law  it  is  a  tr.-n.ondons  d.  r.ronoo  ,n  bnrdnn. 

r,.rbaps  vrn  Juld        vo„r  le.Tal  mnnsH  to  ad-'ross  tba   qr,Ps<  on 
„nd  rriv.  tb.  rationale'  forfbat.  if  thoro  is  ,n  rnt,on,nlo.      toll  rno 
i„st     ;-.>nprn.tan,<c..  if  it  i,,st  happens  t.,  b<  n  blond.nir  Ivt™^^^^^ 
Air  Fon-e  I  .  '-^vribed  pro.-edures  and  the  cadet  r-n^'J''''^^-  ^  '  ,7.^  .'^ 
no  one  that  reaii,  '-is  tri-d  to  reeonrile  the  two.  and  I  wonld  bke  to 
m-t  his  .nnalvsis  about  probabhMvliaf  sboii1<l  be  done. 
''  r,  Mier.nl  Au  rv.  Ye~^ :  T  wonld  l>c happy  tofjet  that. 

fliiis  informal  ion  follows;] 

M  i^LL  or  the  eo,le      tt,o  rS.AF  Aea,l.-nv  in  'f*^"  ^       '^rom  U.'^^vT- 
f..,,,  I  ehu:  n-.-  I  !it  tl.e  V  S.  Military-  .Ven.lemy  In  Ih"  tiu.I  10.^»s.  .Vs  " /osiHt  ftjo 

Ir  ve  .1      n>  .    f '  nso  H.i.  .:-taM,lnr.l  sin^'e  i,  is  a  test  will,  v  l,i-l,  n-.  y  are  ^^n- 
or  1  V  faanliar  frea,  their  -Inilv  live.  a„.l  one  whi.-b  ll,e^      "  •••-''V^.';''^'-;,?^^;^ 
fest  al<o  „rovl,1e.-  an  a.l.IIMoml  element  '.T  T.rera„f,on  w,fl,. n  ^ 
n  fel  ,nv  ea.lel  l,eeen,e.  iau.lieate.l  i..  an  l,n»er  en.e.  n,,-,.  a  ea.let  1^'^  '7"  "  " 
"„  l,v  l,ev„n.I  a  rens-,„aMe  Henbt  l.v  the  ea.let  l,.>,>or  .v.|,.m,  .■.n.1  ^      ;  'J 
re.i.n  tlie  Air  Kon-e  i„it,at..«  an  a.Iinini- 1 rat ive  ,.r..e,.s:<  mmpl.-t.-ly  apart  aii.l 
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different  from  the  cadet  system.  Hiis  is  in  keeiung  with  the  theory  that  the  official 
disenroUment  procedures  are  de  novo  proceedings  and  are  not  a  part^of  the  cadet 
honor  system.  The  •*preponderance  of  the  evidence"  test,  as  set  out  in  AFR  11-31, 
the  regulation  governing  administrative  boards,  encompasses  the  typical  eviden- 
tiary standard  common  to  all  Air  Force  administrative  hearings  and  is  conse- 
quently used  in  such  proceedings.  By  uUiizing  the  standard  set  out  in  AFU  11-31, 
the  Air  Force  Acaiemy  is  using  the  same  standard  as  is  used  in  administrative 
discharge  proceedings  invovling  oflicers  and  airmen. 

Senator  Nunn.  It  is  an  interesting  point  to  me  as  a  lawyer,  really. 

Go  a,head. 

General  Allex.  ITiC  Air  Force  Academy  Board,  which  has  a  stat- 
utory obligation  to  recommend  discharge  of  cadets  who  are  deficient 
in  conduct  or  studies  (10  U.S.C.  i)351),  reviews  the  case  and  by  a 
majority  vote  rules  that  the  cadet  either  remains  qiialified  to  continue 
in  cadet  status,  or  that  he  should  be  recommended  to  the  Secretary  of 
the  Air  Force  for  disenroUment.  In  the  latter  event,  the  case  then  is 
sent  to  a  second  iiearing  by  the  board  of  officers  to  determine  the  char- 
acter of  separation  or  discharge  to  bo  recommended  to  the  Secretary 
of  the  Air  Force.  At  such  time  as  the  Academy  Board  rules  that  the 
cadet  be  i-ccommended  for  disenroUment,  he  is  removed  froni  cadet 
activities  and  given  tlio  option  of  returning  home  in  a  leave-without- 
pay  status  or  remaining  at  the  Academy  in  a  casual  status. 

The  Secretary  of  the  Air  Force  upon  receipt  of  a  case  recommending 
disenroUment,  causes  tlie  case  file  to  be  reviewed  for  legal  sufficiency 
by  the  Office  of  the  Judge  Advocate  General  and  by  members  of  the 
Air  Force  personnel  council.  The  Secretary  then  decides  whether  the 
individual  sliould  be  retained  or  separated  from  cadet  status.  In  the 
latter  instance,  the  Secretary  will  additionally  determine  the  charac- 
ter of  discharge  that  the  cadet  shall  receive,  or,  in  the  case  of  second 
and  first  class  cadets — juniors  and  seniors— may  direct  that  the  cadet 
report  to  active  duty  service  in  the  Air  Force  in  an  enlisted  status  for 
either  2  or  3  years,  as  appropriate. 

Senator  NuNX.  Lot  me  ask  you  a  question  there.  I  know  this  is  not 
unusual  in  the  services,  but  it  seems  to  mc  once  a  man  is  adjudicated 
guilty,  by  sendin^r  him  into  the  enlisted  ranks  for  2  or  3  years,  I  sup- 
pose that  is  some  form  of  punishment;  is  that  right  ? 

General  Ali.en-.  Xo,  sir:  it  is  not  a  form  of  punishment  as  much  as  it 
is  repayment  to  the  United  States  for  the  education  he  has  received. 
An  individual  who  comes  to  the  Air  Force  Academy  under  the  current 
policy  can  resign  any  time  during  his  first  or  second  year  without 
mcurring  an  active  duty  conunitment.  If  after  he  starts  his  third  year 
of  academics,  his  junior  year,  he  elects  to  resi.irn,  then  he  has  a  require- 
ment normally  to  serve  2  years  in  the  artive  duty  force.  If  he  elects  to 
resign  in  his  senior  year,  lie  has  a  requirement  to  serve  3  years  in  the 
active  duty  force.  This  is  in  the  nature  of  repaying  the  Government 
for  the  education  that  he  iias  been  provided  through  tliat  period  of 
time. 

Senator  Nuvx.  I  am  not  bothererl  by  punishment,  hut  I  nni  bothered 
by  the  implication  that  a  person  who  has  violated  an  honor  code  is  not 
suited  to  he  ^71  officer  because  he  is  drummed  out.  but  he  is  suited  to 
be  an  enlisted  man.  It  seems  to  me  that  wo  need  honor  in  both  enlisted 
ranks  and  officer  ranks.  Does  that  bother  you  any  ? 

General  AI.LE^^  Not  in  practice,  sir,  because  they  are  looked  at  very, 
very  closely,  and  it  depends  upon  the  type  of  honor  violation.  There 
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Iwive  hvv.n  some  to  iny  kiiowlinl'j^c  wliicli  wore  of  sucli  a  nature  tliat 
one  would  not  want  the  hulividiuil  as  an  fnlirftecl  man  in  the  Air  Force, 
and  it  has  been  recommended  that  he  not  be  called  to  active  duty  for 
that  reason.  There  are  only  a  few  of  that  type.  The  vast  majority  of 
them  are  ihe  type  where  we  luive  recommendcnl,  and  I  he  Secretary  has 
ealli'il  t  hem  to  acti\'e  duty. 

Senator  Nuxx.  Is  there  any  possihllity  once  that  luippens  that  a 
pi'r.son  eoulil  in  as  an  enh'sted  man  for  a  while  um\  have  a  gootl 
record  anil  tlien  to  OCS  and  bi'vonie  an  ollicer^  Have  you  ever 
siM'U  that  happen  { 

General  Ai.li'n.  I  am  not  aware  of  a  spocific  case,  but  there  is  cer- 
tainly that  pDssibility, yi'S. 

Senator  Nunx.  Does  it  become  part  of  liis  record  to  the  extent  tliat 
lu's  future  cannu'  woukl  be  jeo[)arili/.ed Is  he  In  a  hopeless  position  as 
an  I'lilisteil  man  so  that  lie  can't  ri»ally  move  ? 

General  Au.kn.  Xot  ncceiisr.rily,  sir.  Again,  it  depends  upon  the  type 
of  violation  that  it  was,  antl  the  heinousiiess  of  the  crime,  so  to  speak. 

Senator  Xi'x.v.  Thank  you. 

Senator  iiartlelt,  if  you  want  to  ask  any  questions,  feed  free  to  do 

General  At.ij:x.  The  honor  code  of  tlio  eadt't  wing  is  critical  to  the 
object i\fs  of  the  I'.S.  Air  Foire  Academy.  It  plays  an  imi)ortant  role 
in  ileveloping  among  our  gratluatcs  the  uioral  character  antl  integrity 
whirh  are  necessary  "to  a  career  oiiicer  in  the  T.S.  Air  Force.  In  its  ad- 
niini.stration,  the  code  reflects  an  im[)ortant  concern  for  fairnes.s  and 
provides  essential  safeguards  to  protect  the  right.s  of  individual  ca(lets. 
K<[iiallv  important,  the  honor  code  reflects  (he  right  of  the  American 
people^'to  expect  that,  the  future  le:ulei*s  of  tlie  Air  Force  will  display 
an  unhendingcommitnient  to  honesty  antl  integrity. 

Mr.  Ghairnuin,  that  conclntles  niy  pre])ai'cd  statement.  T  would  be 
happy  to  res[)on(l  to  any  (picstions  that  you  or  other  members  of  the 
subcoinmittee  luight  have. 

Senator  NrNx.  Senator  P>artlett  hps*  a  tiirht  t;inc  .sclietlule.  Tie  has 
to  ap[)ear  before  another  conuuittee,  I  will  be  glad  to  defer  to  you. 
Senator  I'lartk-lt. 

Senator  F>AK'rr.r:Tr.  They  coulthrt  get  a  (pioruni.  so  T  will  be  glad  to 
■follow  vou. 

Senator  Xi'Nx.  fliMieral  P»eck,  do  yo!i  have,  any  o])Servation,  open- 
iuir  statement,  or  aiiv  ft)mmcnt  on  any  of  the  (luestioiis  1  have  aslced 
so'fur^ 

ri(Mif]-al  V>\:rK.  Xo^ir.  1  tlo  not.  I  agiee  with  evtM-ything  that  nas  been 
siiid. 

Senator  >r(-NN'.  General  Allen,  how  long  have  you  be(Mi  at  the  Air 
Fr)rre  .Vcadeiuv  i 

Gcnerjil  AiJ*r>:.  T  b.eeame  the  Superintendent  on  the  first  of  August 
VM  [.  .Vhiio.f  1^  years. 

S<M)af<»r  XfN'N'.  fieneral  riCclc.  lunv  haig  h:i^*<'  y<'^»i  Ihhmi  there? 

Crcp.cial  WvA'K.  Almost  1  vear,  sir.  I  arri  1  at  the  .Vcademy  last 
Jnlv. 

.<rn:i:<,r  X'rNN:.  1/'  -no  fjsk  yon  thi<.  First  of  all,  m  y(atr  2-year 
tenuie.  what  <'l>i'af  ing  ■id«'nts"in\-ol\*ing  e()!lal)orat  ion  arnotig  groups 
of  v..M:ie!s  have  tak-ii  phu'C  tluring  your' J  years  as  Superint(Mideut  at 
■  lie  Air  Voviv  Aenden^y  i 
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General  Aixen.  Sir,  there  has  been  only  one  tlmt  is  more  than— 
there  might  have  been  a  previous  case  where  there  were  two  people 
ccUaborating,  but  there  has  been  only  one  of  any  size  at  all.  And  that 
was  in  May  when  six  cadets  who  were  in  the  last  part  of  their  sopliniore 
year. 

Senator  Nuxx.  May  of  

General  Allen.  May  of  1976, 
Senator  Nunn.  This  year  ? 

General  Allen.  Just  2  months  ao:o.  Six  cadets  were  fojind  to  have 
collaborated  on  a  physics  prelabonitory  exorcise.  All  six  admitted 
having  done  it.  And  all  six  resigned.  Tliat  is  the  only  incident  in  the 
last  2  years,  sir. 

Senator  Nunn.  How  did  that  collaboration  come  to  light?  Did  any 
of  the  violators  come  forward  voluntarily,  or  was  there  some  other 
cadet  that  acted  under  the  nontoleration  provision  ? 

General  Allen.  Their  collaboration  came  to  light  by  virtue  of  the 
instructor  recognizing  what  seemed  to  be  a  rather  remarkable  similar- 
ity between  a  couple  of  the  papers  that  were  turned  in.  And  then  he 
cliecked  a  larger  number  of  papers,  and  as  a  matter  of  fact,  we  ended 
u|)  checking  all  of  the  papers  that  were  turned  in  to  that  examination. 
The^-f^  were  seven  that  were  suspected,  nnd  those  seven  went  before  the 
Cadet  Honor  Committee.  One  was  adjudged  innocent,  and  the  other 
six  were  adjudged  guilty.  Tliey  admitted  the  violation  and  the 
collaboration.  All  of  tlicm  submiticd  their  i e:signations  immediately 
after  tlie  end  :-f  the  academic  semester. 

Senator  Nuxx.  No  one  turned  them  in,  then  ? 

General  Allen.  No,  sir. 

Senator  Nunn.  No  one  confessed  before  they  w^re  brought  under 
quosfioni::g? 

(Tcncral  Arj.i;N.  That  is  correct. 

Senator  Nunn.  So  the  nontoleration  provision  didn't  come  into  play 
in  that  instance  at  all  ? 

Genera]  Allen  The  individuals  who  knew  about  it  were  the  ones 
that  were  collabornt  i  n «x :  yos,  si  n 

Senator  Nunn.  And  tlie  re  was  no  one  else  implicated  as  far  as  having 
known  about  it? 

General  Allen.  That  is  correct. 

Senator  Nunn.  How  broad  an  investigation  did  you  conduct  to 
determine  if  anyone  else  had  tolerated  the  malfeasance  ? 

Genera]  Allen.  I  wo\ild  say  we  did  not  investigate  that  at  great 
liMigth,  hecn':5tt  there  were  no  indications  that  there  was  any  other 
toleration.  And  one  of  the  things  we  attempt  very  strongly  not  to  do 
is  to  take  advantage  of  the  honor  code,  asking  what  we  term  improper 
([ucst  ions,  or  \ising  the  honor  code  to  enforce  regulations. 

Senator  Nunn.  If  you  go  too  far  in  that  regard  you  really  lose  the 
concept,  don't  you? 

General  Allen.  That  is  correct. 

.Senator  Nunn.  If  you  become  policemen  and  look  over  every 
shf)nlder,  then  there  is  no  real  honor  code  ? 
General  Allex.  That  is  correct. 

Senator  Nunn.  What  kind  of  cross-check  did  you  do  on  that  par- 
ticular test  once  it  came  to  light?  Did  you  go  through  every  

General  Allen.  Every  examination  was  checked ;  yes,  sir. 
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Senator  Nunn.  How  many  people  ^ould  have  taken  that  examina- 
tion, approximately? 
General  Allex.  As  I  recall,  600  or  700. 
General  Beck.  Most  of  '"hp  class. 
Senator  Nunx.  600  or  70v. 

General  AiXEN.  Yes,  sir.  ^-nn^ 
Senator  Nunx.  And  did  you  cross-check  with  all  600  or  iOO^ 
General  Allen.  Yes,  sir. 

Senator  Nuxn.  Was  it  r.  take  home  examination  ? 
General  Allkx.  It  M'as  not  an  examination. 
Senator  Nunx.  It  was  laboratory  work  ?  ,      ,  i. 

General  Allex.  It  was  laboratory  Avork.  It  was  wliat  they  call  pre- 
laboratory  homework. 

1  have  a  few  more  details  on  this. 

Senator  Nuxx.  AVhat  clajfs  were  these  young  men? 
General  Allex.  The  class  of  1978. 

Senator  Nuxx.  That  would  have  made  them  sophomores  ? 
General  Allkx.  Yes,  sir. 

Senator  Nunx.  General,  while  you  are  lookmg  through  there  we  aix^ 
<^oin<'  to  ask  yon  to  supply  xor  the  record  an  analysis  of  all  the  v-iola- 
tions'^that  occurred  within  the  last  10  years,  particularly  those  of  group 
nature.  Ih\t  wo  will  pose  that  for  the  record  so  that  you  will  have 
precise  questions. 

[The  infonnatiou  follows:] 

Tho  fono\viiig  iiiformntiou  is  supplied  for  the  record  conceining  each  honor 
viohirion  incident  iuvoivinp;  three  or  more  cadet.s  over  the  past  ten  yenrs; 

1.  lu  academic  year  (AY)  10Gt>-07,  fortjvsix  Ciulets  were  involved  in  academic 
cheating.  Tlie  incident  involved  exchanging  inforniatior>  about  idenUcal  quizzes 
f;ivcn  on  the  isame  dav  aud  about  tests-  and  examinatK  ^  "  identical,  given  over 
a  two-dnv  cycle  covering  the  same  material.  Forty-l  ere  second-classmen, 

two  were'thirdclassmen,  and  one  wa.s  a  fourthclassmau  .  '  .  aad  been  turned  back 
from  the  previous  class.  All  forty-six  were  found  guilty,  thirty-four  of  cheating 
and  twelve  of  toleration,  and  all  resigned.  . 

2  In  AY  1071-72,  thirty-nine  secondclassmen  were  found  guilty  in  an  acaaenuc 
cheating  incident  and  resigned.  Tlie  incident  involved  the  exchange  of  information 
on  different  tests  given  on  consecutive  days  and  the  same  test  given  in  the  morn- 
ing and  afternoon  of  the  same  day.  Sub-group  loyalties  were  involved  as  the  in- 
rident  was  largelv  conceutrated  in  three  squadrons.  Twenty-three  cadets  were 
found  guilty  of  cheating  and  toleration,  twelve  of  toleration  only,  two  of  cheating, 
slf»alinr,  and  toleration,  one  of  cheating  only,  and  one  of  both  lying  and  toleration. 

3.  In' AY  1072-73.  three  fourthcla.<?s  cadets  were  found  guilty  of  academic 
cheating  r.nd  resigned.  Two  of  them  collaborated  on  a  mechanics  final  design  proj- 
jH't.  The  third  cadet,  a  roommate  of  one  of  the  two,  later  copied  some  answers 
from  his  roommuto's  notebook  without  tlie  roommate's  knowledge.  AU  three 
admittetl  guilt.  ,  , 

4.  In  AY  1074-75.  four  thirdclassmen  were  involved  in  an  Incident  concerning 
lying  in  CfilHng  back  to  tlie  Academy  and  signing  out  after  an  automobile  ac- 
(•ident.  One  cndet  was  found  not  guilty.  Of  tlie  three  found  guilty,  one  was  granted 
discretion  and  the  other  two  resigned. 

5.  In  AY  107.t-7r>.  four  cadet.s— three  fourthclassmen  and  one  secondchissmnn — 
were  found  guilty  of  lying  and  resigned.  The  incident  involved  lying  about  knowl- 
edge and  u.<;e  of  marijuana. 

G.  In  AY  in7r)-70.  seven  tbirdclassmen  were  involved  in  academic  cheating.  A 
pliy.Rics  instructor  noted  marked  similarities  on  several  graded  pre-hib  reports. 
Aft(>r  checking  all  the  reports,  tlie  case  was  referred  to  tJie  Honor  Committee.  Of 
the  seven  cadets  investigated,  five  were  found  guilty  of  lying  and  cheating,  one 
was  found  guilty  of  cheating  only,  and  on»»  was  found  not  guilty.  All  those  fornd 
guilty  resigned. 
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BllKAICDOWN  OF  AlX  IIO.VOU  CASES 
YEAR  1966-67 

Guilty  Guilty 
witn  without 

Class  Total       Not  guilly       discretjon  discretion 

1st   5  2  12 

Zd   59  5  4  50 

3d   17  5  5  7 

AiU.   32  16  5  II 

Total   113  28  15  70 

•  The  only  statistics  available  on  type  of  violation  are  for  guiity  cases  (class 
breakdown  uakaown)  : 

Lying   10 

Cheating   45> 

Toleration    15 

YEAR  1967-68 

Guilty  Guilty 

Not            w»tn  wilhcut 

Class                                                              Total           cuilty       drecrelion  discretion 

1st   5  2  I  Z 

2d  1   5  2  12 

3(1   7  12  4 

4th   29  7  3  19^ 


Total   46 


The  only  statistics  available  on  type  of  violation  are  for  guilty  cases  (class 
breakdown  unknown)  : 

Lying   17 

Cheating   9 

Toleration    1 


YEAR  1968-69 


Guirty  Guilty 

Not              Aith  wittiout 

Class                                                                 Total            guilty       ctiscretion  discretion- 

1st                                                                               11                  4                  3  4 

2d                                                                              9                 8   1 

3d                                                                            20                 6                 2  12 

4th  ,                                                              30                  7                  3  20 


Total                                                                70               25                8  Z7 

The  only  statistics  available  for  type  of  violation  are  for  gnilty  cases  (class 
breakdown  iiiiknnwn)  : 

Lying   20 

Cheating   11 

Stealing    4 

Toleration    2 
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YEAR  1969-70 


Class 


Guilty  Guilty 

Not  «ith  without 

Total            gulity  discretion  discretion 

9                 4   -.  5 

11                  3  3  5 

25                 6  4  i5 

~lo  9  36 
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'rho  only  statistics  available  on  type  of  violation  are  for  guilty  cases: 


Class 


Stealing  and 

Lying        Cheating       Toleration  IjJng 


  ^    J 

1st   -  3  2   

2d   6  5  -  

3d   7  4  4  ...   

4lh     


Total.. . 


13  4  I 


YEAR  1970-71 


Class 


Guilty  Guilty 
with  without 
Total       Not  guilty       discretion  discretion 


-~  6  4  2   - 

  8  5   -  3 

2d    15  5                 1  9 

3'J                                                           - 19  6  3  10 

4tli    


Total. 


48  20  6  22 


Not  Ruilty 


Discretion  Guilty 


Class 


Lyns    Cheating  andly.^l       Lying    Cheating       Lying    Cheating  Stealing  Toleration 


I't   I  2  -   

2d   3       2  1342 


^1-   \       2 ::::::  ::: '  2"      i       3      5  1 


4th 


Total. 


4 


YEAR  1S71-1972 


Gu  lty  with      Guilty  without 
Total  Not  guilty         disc^ition  aiscrelion 


Ill 


Not  guilty  Discretion 


Lyinjj  and    Lym?  and  Lying  and 

Class  Lying     Cheatin;      Stealing    toleration     chsitrng         Lying     Cheating  stealing 


1st   3  3  1   

2d   2  3   

3d   7  2  11    2 

4lh   6  4  I    1  1  2 


Tola). 


Guilty 


Stealing, 

Cheating  cheating 
Tolera-  Lying  and         and  Lying  and  Lying  and  ana 
Class  Lyng    Cheating    Steal. nj         tion  toleration  toleration     stealing    cheating  toI<!ration 


I$t   1  2   

2d   i  2  1 

3d   3  6  2 

4th   b  4  


Total. 


YEAR  1972-73 


Guilty 

Guilty  with  without 

Class  Total       Not  suilty       discretion  discretion 


1st   10  5  1  4 

2d     8  3  14 

3d     7  3   4 

4lh     34  3  10  21 


Total. 


Not  ;;t.ilty  Discretion  Guilty 


Lyins  Cheating  Lying 

iind  and  and 

Class  Lvtii^  chcriting  cheating      Lying  Cheating      Lying  Cheating  Stealing       lying  stealing 


1st   2  2           11    1  ^  

2d   I  2   I  2  2   

3d   1  2    1  3   

4th   d  1.       ..          6           4  6  9  1  4  1 


Total   ij  7  1  7  5  10  17  1  4  1 


YfAR  I3;3-74 


Guilty 

Guilty  With  v^ithou* 

Class  Total        Net  fii  ilty        discietion  d.scretion 


1st   lb  2  1  12 

2J   12  4  I  7 

3d     13  3  3  7 

4tli   30  6  5  19 


Total.   -   70  15 

Net  f.iiill/  I'lcctPlicn  Gu'lty 


Lyiiis 

Chonl-  j'ld  lying 

C;  f-Tl-                         Chp.it-  itu  >^nd  Ghent-  Tolera-    cheat-  and 

Class       Lying            -teilmz     L>:njj        i;).?               L,iit?  ittjj  Stealing  t;cn        ing  stealing 

7  2          2  1   

3  2          1    1   

1112                     3  11    2   


4    2  3    5  9    4 


1  i) 
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YCAR  1974-75 


Class 


G'Jilly 

GuiUy  with  wiinout 
Total       Notguiity       discfQlwn  [tlccrelion 


■  ■  24  10  3  11 

Isl   33  ^  17  }2 

2d   42  10  P  J? 

3d   7G  18  II  47 

4th     


Total. 


175 


89 


Not  guilty  O^^cteiion 


Class  Ly.ng   Cheating    Stealing  lymg        iy.ng       Lying   Cheafng    Steal.ng  Cheating 

1    1  1 


2d   2  2   -  -   7    1 

3d   2  5  2  I   --  ^   2 

4lh   H  ^  


Total. 


Total. 


Class 


Tobl. 


Class 


23  13  3  1 


2  25  12  3  4 


GuiUy 


Lying  '■-healing         Stealing       Trk-.^uion        :i'U^  ly^ng  i^n^^ 


1st   8  1 


25 


Yr.AR  1975-76 


Guilty 

Guilty  with  without 


Total       Not  ri^ijty        discretion  discretion 


1  3  4 


1st  • 13                 6                  2  5 

2d  -                                              \s                13                 5  27 

3d                                                                               ll                22                13  29 

4th  -  :  


130 
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Not  euilty 


Discretitn 


Lymg   Cheat,nj    Stealing     ^°'t.''n    chcatmg       Lyinj   Cheatinj    Steal.n»  cheating 


,  2  1   ;  

^e:::::::::::  i i j  ,  | 

Tola)   "19  19  1  2  1  15 


6  1  1 


Gmlty 


Class  ^y'n« 


Cheatmi         Steahns         Steal-n*  ...^i"*^'"*] 
and  and  and      stealing,  and 

Cheating  lymg        cheating  lying  tolafatiori 
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(tonoral  Alm:?^,  Ak  to  the  specifics  on  this  particular  case,  the  Board 
testimony  revealed  that  near  taps  on  Monday  the  26th  of  April  four 
of  these  cadets  entered  a  fifth  cadet's  room  at  different  times  to  discuss 
a  physics  prelab  due  the  next  day.  Gradually  the  discussion  became 
verbatim  copying;  of  the  problems  on  the  fiomework.  Most  of  the 
papoT-s  correlated  ^vith  another  cadet's  paper,  the  format  of  several 
problems  in  several  written  answers  bein^!:  exactly  the  same  as  his 
p»per.  It  wrtS  quite  clear  to  the  Board  that  the  other  cadets  most 
likely  had  his  paper  in  their  possession  during  the  time  they  had 
cooperated  oti  the  prelab  experiment. 

Senator  Nuxn.  Wliat  other  kinds  of  ^rroup  collaboration  or  cheat- 
in^r  or  lying  or  stealing  have  happened  during  your  2  years? 

Generfil  Alt.en.  Those  were  the  only  cases — or  that  is  the  only  case. 

Senator  Nuxn.  "Wlien  was  your  last  big  massive  Air  Force  cheating 
pT'oblem  ? 

GeTieral  ALiiKV  There  was  an  incident  in  1972  that  involved  39 
cadets  being  found  guilty. 

Senator  Jsunn,  Why  don't  you  walk  us  through  that,  if  you  would. 
"We  don't  want  names,  and  we  don't  want  to  violate  any  of  your  rules 
about  disclosure,  we  just  want  to  Imow  the  situation  and  the  facts  as 
1 1  ley  existed  without  doing  that. 

(lenrral  Atxkn.  The  most  unique  aspect  of  that  incident  was  that 
it  invr!ved  only  members  of  the  class  of  1973.  They  were  secOiid  class- 
men a*  the  time,  or  juniors. 

Wh  lie  it  is  not  attributable  to  any  single  factor,  it  is  perhaps  signifi- 
rnnt  i.i  that  it  mirrored  closely  the  experience  of  the  19(>r  incident  at 
the  A  cademy,  in  which,  of  46  cadets  who  resigned  for  honor  violations, 
4;)  were  second  classmen. 

?^  v,:xcj^  Xuxx.  How  many  were  involved  in  this  1972  incident? 

( ieno^'al  Allkx.  There  were  39  that  were  found  guilty,  sir.  Twenty- 
three  of  them  were  concentrated  in  three  squadrons. 

Senator  Nuxx.  T^t  me  ask  you  this  question.  ITow  did  that  come  to 
^ -irht  ?  Did  somebody  confess  on  a  voluntarv  basis,  or  was  there  some- 
one who  did  not  tolerate  a^d  tnmerl  in  fellow  cadets?  What  brought 
the  incident  to  light  before  \  ae  Honor  Committer  ? 

General  Atj.kn'.  The  precipitating  factor  in  that  one  involved  a  case 
wliich  was  going  before  an  Honor  Board,  the  evidence  being  stolen 
from  the  honor  representatives  immediately  before  the  hearing. 

Senator  Nrxx.  The  Honor  Board  already  had  some  inkling  of  this, 
and  some  evidence  

General  Allex.  And  as  they  investigated  it  in  more  detail,  they 
found  others  involved. 

Son n tor  Xrrxx.  Was  there  anyone  who  came  up  under  the  toleration 
cl;ni!^e  and  turned  in  their  fellow  cadets? 

GoTieral  Atj.kx.  Sir,  I  can't  say  specifically.  I  will  have  to  provide 
that  for  the  record  : 

[The  information  follows:] 

Tho  informntion  flint  broiif^ht  the  1072  ohoatinpr  Iiioidonf.  to  licjht  did  not 
piirfnoo  Ifoonnse  of  tho  non-tolorntion  olaiiso  nf  the  Honor  Code.  The  investiprn- 
tii»n  wJiirh  oventtmlly  iinrovorfd  that  sitimtion  was  promptod  hy  a  cadet  heinff 
profT^<f»d  ont  of  Mie  Academy  after  resl^ruinf:  duo  to  an  unrelnlod  honor  viola- 
titMU  This  Individual  reported  a  conversation  he  had  overheard  vi*hl('h  indicated 
1lint  tlie  cadets  involved  were  memhers  of  a  ^rronp  of  honor  violators. 
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Sonntor  Ni;nn'.  I  want  to  conio  hark.  T  liavo  a  con])lo  of  more  min- 
utes. 1  wiint  to  coino  buck  iind  to  into  dctiiil  on  tliis  pjirticnhir  episode. 

The  question  I  have  now,  durin^r  yonr  2  yeai-s  ms  Superintendent 
have  yon  had  any  cases  where  cadets  turned  another  cndel  in  under 
the  non toleration  clause? 

General  Ali.kx.  Oh,  yes,  sir. 

.^(»natur  Xuxn-.  How  frequently  does  < hat  occur? 

( ien(»ral  Alijix.  Let  mc  give  you  some  very  precise  statistics  on  that 
^vhi^•h  I  brought  with  me. 

Dnrinir  l!)7r>-7f*).  tlie  ncadeinic  year  that  we  just  completed,  45  per- 
cent of  the  cases  that  wvui  to  honor  licariiiirs.  rcirardlcss  of  whetln^r 
»riii!rv  or  not  <j:\\\]t\\  <liscreti(wu  or  what  liave  yon.  wen^  turned  in  by 
other  cadets.  Thirty-thi-ee  percent  of  them  were  turned  in  by  an  oflici^r 
or  nouconinussioncd  o!!ir»»r  of  the  stall'  and  facuUy.  Twenty-one  and 
i)nc-Ii;?]f  percent  were  scl  f-n^ported. 

Senator  NrNv.  So  t'u»  hir/^^'st  pi'rceiita;;o  of  cas(\s  turned  in  is  by 
the  nontolei'jition  <•!    ise  ^ 

(i(»nera]  Ai.i.kv.  That  Iscorret't. 

S«»na(or  Xi  nn.  In  yonr  :i  years  t 

(iener;d  .Vr.r.KN.  Thai  iscoriTct. 

Senator  Xrw.  Senator  HartkMt.  wliy  (h^rt  y(Mi  tak(»  it  from  there. 

I  h:M'(»  ns<»d  my  t  iu'.e. 

Senator  I '.urrnivrr.  I  was  jnsf  iroiuL' to  su<r^^^^t  you  obtjiin  from  the 
g*'n(»T'a]  the  nnriiiji-rs  in  iid(!ition  totlijit  ]>erccnt ai:*c. 

(leneral  Aij.kv.  1  liave  the  numbers  here.  sir.  tlierc  \v(M-e  r)0  cases  that 
wci'c  tnrnt'(l  in  irv  otiier  cadi't-^:  thc!-c  were  -to  ea'-'^s  tnr-iwl  'in  l)y  ofilcors 
and  XCX)*s.  sfalt  and  far.ihy,  and;  th.ere  W(M-e  i^S  se: f-rcported  cases. 

Senator  l^AUTmirr.  ('(aild'yoii  say  th^n  w:;at  happened  with  tho.^e 
cases  ^ 

(uMieral  Am.kv.  Yes.  sir.  T  suiv  can.  ^  ^ 

Thai  was  a  tola!  of  KIO  cases — i:i<>  honor  hearin^irs.  if  von  \yill.  Out 
of  that  i:;0.  'Ii^  were  found  not  iruihy  and  2:'>  were  found  iruilty,  but 
discr(»{  ion  was  ree<^"uuen(k'd.  Sixty-five  were  found  iruihy  without  dis- 
cretion. Of  thos(»  iwijud  ixmWy  without  discivt ion. ;>n  of  the  cadets  re- 
siu-ned  at  tho  end  of  th(»  hear'inir.  'I'hirty-t lireo  initially  d(M-lined  to  re- 
sign. Anil  th(M-e  wen*  two.  to  keep  the  fiiriu'cs  straight,  that  resigmnl  An- 
other n^asons.  In  somt*  cases  there  were  resignations  in  pi'oeess  before 

I I  I' lionor  lieai'inL^came  u|). 

r)f  the  -V')  cases  where  the  cadets  iiiitially  (h^dincd  to  resign.  2^  of 
them  n»siirn(»d  after  or  pendim:  tlx*  oflicer  investigat  if>n  |)i-ocess  or  were 
disenrolled  for  nc:Ml(wnics.  Four  of  liie  cases  weie  invesJigated  by  an 
oflicc!-.  an  indepi^ndcMit  inve^tiirat i^su.  and  the  cases  were  dropped  be- 
cans(»  there  s(MMned  to  l>e  a  lack  of  evidence  to  wjirntnt  siMuling  tluMu 
l>efoj(»  tlie.  I'oard,  and  the  ciidets  ivmained  in  the.  wing  in  good 

slandinir.  f.  i 

Six  cases  were  refci'red  to  a  Ixjard  of  officers.  lucre  were  found 

guiltv.  -uid  three  were  PmuuI  not  rrnilty  bv  the  board  of  otTicers. 

Seiiatf>r  IVMrrnrrr.  AVill  you  list  l!u»  dis'-harges  t!iat  were  made.  T 

am  f)aiiicularlv  inleivvsted' to  know  how  many  were  for  academic 

violaf  ions. 

(itMiei-.'d  Annr: V.  ^'(v^.  sir.  These  numbciv  will  not  fofal  up,  liecaupe  in 
sonu»  cases  (liero  was  more  ihan  one  V)oh\tion  in\(d\ed.  However,  :r2 
percent  iin-oh'rd  lying. 
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Senator  BAU'n.r;rr.  How  iniiny  was  r)-2  pciront  ? 

(;eii(»nil  Aij.KN.   Forty,  I IiiH y-tlircc.  or  p(»n'cMit,  involvod 

choatiu<r. 

Senator  RAU'n.KTr.  Chciitin^x  on  examinations,  or  clieatin<r  otlier- 
wise? 

General  At.i.kx.  Ciieafina  on  examinations,  tests,  pla^riarlsm,  or 
whatever.  It  is  aii  in  academies,  in  ot  iier  words. 
Senator  HARTr.KT'r.  It  would  all  Ia'  in  aeademirs? 
(reneral  Au.KX.  Ves.  sir. 
And  tiiere  were  tiiree  cases  of  steal in<jr. 

Senator  P>ARTL>:-rr.  Did  1  nnd'-rstand  earlier,  in  res])onse  to  a  ques- 
tion hy  I  iu' chairman,  tiiat.  you  did  not  use  tiie  iionor  code  in  areas  otiier 
tlian  aeaihMuics — or  T  fhinic  yon  actually  said  that  wasn't  used  to  en- 
force' the  n^irniations  of  tiie  Aeadeniy. 

(leneral  AM.KV.Tiiat  is  eorreet .  I  hat  is  wh:it  I  said.  sir. 

Senat(ir  HAi;TM';rr.  Hut  ohviousiy  it  <roes  i)ey{)nd  the  rhissroorii.  he- 
cause  steaiinir  is  involved,  and  I  don't  sui)i)ose  tiiat  tiiere  were  very 
many  a<-(Misations  of  steaiinir  an  examination  ? 

(Jenerai  AiJ.Kx.  Sir.  it  ^roes  weii  heyond  tlie  classroom  and  well  be- 
yond tiie  Academy.  Tiie  iionor  code  is  h\  eflVet  for  a  cadet  wlietluu'  he 
IS  home  on  leave,  at  tiie  Academy,  or  wherever. 

Senator  BAirrr.KTr.  Could  y<)U  describe  briefly  just  the  extent  of  it 
l)evon(i  tiie  classroom  and  ixwond  ela.^srooni  worlc  ( 

"General  Ali.kv.  Yes.  sir.  Wiien  a  ca(iet  si<rns  out  that  lie  is  <:oin<r 
an  autliorized  priviiejxc  to  an  oflicer  s  house  or  someplace  of  that  na- 
ture, or  is  autitori/.ed  the  ]>riviien:c  to  (()  Coiora(h)  Sprin<rs.  if  iie 
si^^ns  out  to  <ro  to  Colora(io  Sprin^^s  that  means  he  is  <roin<r  to  Coiorach:) 
Sprin<jrs,  and  he  is  not  <;oinp:  to  Denver  or  Ciiica£ro  or  something:  of  tiiat 
nature.  lie  iias  <rivcn  his  ^vord  by  such  si<riiature  tii;it  he  is  ^oing  to  do 
^vh^^t  tiiat  sitrnature  indicates.  Tiiat  is  an  exami)ie. 

Senator  BAUTLKrr.  Witiioiit  ^lo'uxf:  into  aii  tiie  eomi)arative  statis- 
tics, eouid  you  <i^ive  me,  tiK)uo;h,  a  feel  for  tiie  conij)arison  of  this  ia.st 
a<'a(h>mie  yeai-'s  record  witii  previous  years.  Perliaj)S  you  can  do  that 
with  just  the  numi>cr  of  violations  reported  and  the  number  of  cadets 
('Xj^elled. 

General  Allkv.  Yes.  sir.  I  certainly  can. 

Seiuitor  BAUTLKT-r.  And  particularly  those  who  would  be  exj)clled 
for  cii(»atin<r  in  academics. 

(General  Am.kv.  Tn  comj^arison  with  the  previous  academic  year,  we 
had  a  somewhat  bUialier  number  of  iiearinirs  this  year.  As  1  indicated, 
thei-(».  were  loO  honor  h(»arin<rs  tliis  year.  Tn  llie  academic  year  in  H)7-^- 
7r>  there  were  175  hearinirs.  So  there  was  a  si^rnificant  dcr'rcrase  in  the 
numlKM-of  hearinirs  this  year. 

Cases  found  <ruilty  without  discrt»tion,  as  T  indicated.  wer*e  Oa  tliis 
year  com  j)a red  toSf)  last  year. 

Last  year  tiiere  W(M*e  (M<rht  boai'ds  of  ofliccrs  eouijia red  to  the  six  tliis 
year.  Tn  the  (»i<rlit  hoar'ds  of  o(Iic(M-s  last  yeiir  llu>re  were  tlu*ee  wiu'i'etiie 
cadets  were  found  not  guilty,  and  five  wliere  the  cadets  were  found 
guilty. 

It  is  probably  lu^tter.  S(»nator  T^artlett.  in  sf>me  resj)ects  to  talk  j)er- 
centaires,  l)ecanse  the  size  of  tlie  (^idet  *\\'ing  has  cliangcd  and  fluctu- 
ated throu£rh  tiie  years.  And  if  you  talk  in  absolute  uumhers  it  tends 
to  be  a  litle  bit  nusleadinir  sometimes.  For  example,  tiie  enrollment  at 
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tho  Air  Force  Amdoiuy  durin;-'  the  cnrlior  ycai^  ^\as  about  half  of 
^vhat  it  is  now.  So  one  would  expect  to  find  a  smaller  ninnoer  of  cases, 
and  so  forth  than  we  do  now.  .      ,    ,    ^  i 

Senator  Bartlf/it.  And  the  enrollment  for  the  last  several  years 
would  be  fairly  constant,  would  it  not?  ,    ,    ,  ^ 

General  Allkx.  It  has  increased  a  little  bit  for  the  last  2  years,  it  is 
a  little  bit  higher  than  it  has  b^en.  One  of  the  thin^rs  we  have  been  do- 
in^,  as  a  matter  of  fact,  is  tryincr  to  keep  filled  up.  It  is  more  economi- 
caT  to  do  that.  AVe  aie  riplit  up  apainst  the  statutory'  cei  incr  now. 

Senator  BARTT.Krr.  Are  vou  satisfied  with  those  numbers?  Do  yr  . 
think  the  system  is  working  well  and  it  can  work?  Do  you  think  it  can 

be  improved?  .  n  i  -xi 

General  Atxex.  I  wouldn't  want  to  use  the  term  satisfied  with  them. 
T  think  I  am  comfortable  witli  the  figures.  You  regret  veiy  much  hav- 
inir  one  individual  get  in  trouble  with  the  honor  code.  But  being  real- 
istic, there  are  going  to  be  some  that  do  get  in  t  rouble  with  it.  It  seems 
to  me  that  if  vou  have  hicrh  standards  in  j^our  honor  code  and  you  main- 
tain those  high  standards,  it  is  probably  unlikely  that  you  are  going 
to  have  a  serious  honor  incident  with  large  numbers  involved.  So  I  see 
the  current  statistlr^s  as  indicating  that  the  cadets  are  indeed  upholding 
and  watr^liing  the  honor  code,  and  guarding  it  somewhat  jealously,  as 
a  matter  of  fact.  And  in  that  context  I  am  satisfied  with  it.  I  am  pleased 

with  it.  .       .  1    1     X  • 

On  the  other  hand,  I  regret  very  much  that  any  individual  gets  m 
trouble  with  the  honor  code.  It  is  an  unfortunate  situation. 

vSenator  Barti.ktt.  Thank  vou  very  much,  General  Allen. 

I  find  that  T  will  make  a  quorum  at  tho  Interior  Committee.  And  I 
liave  an  amendment  up.  So  I  am  going  to  have  to  leave.  ^ 

I  do  have  some  questions.  General  Allen,  that  I  would  like  to  submit 
to  be  answered  for  the  record 

General  Atxex.  Yes,  sir. 

Senator  Nnxx.  Pursuing  that  line  of  questioning  for  a  moment,  Gen- 
eral, you  mentir  'd  that  the  honor  code  was  not  just  applicable  while 
a  cadet  was  at  the  Air  Force  Academy,  but  it  was  also  carried  with  him 
when  ho  went  home.  ^Yhat  kind  of  honor  violations  have  occurred  dur- 
ing vour  2  years  by  cadets  who  were  home  on  leave? 

General  Ai.lf.x.  Sir,  there  is  one — and  I  am  smiling  because  it  is  kind 
of  an  interesting  one — a  cadet  used  certain  justifications  to  his  father 
while  ho  was  on  leave  to  gain  access  to  a  mountain  cottage  or  lodge 
wliich  was  owned  by  the  family.  It  turned  out  he  didn't  use  it  exactly 
the  way  he  told  his  father,  and  when  he  got  back  to  the  Academy  his 
conscience  got  to  him  a  little  bit  and  he  reported  himself  for  lying  to 
liis  father.  The  facts  were  clear,  he  had  misled  or  deceived  his  father 
on  the  use  of  that  cottage.  He  was  found  guilty,  but  it  was  obvious  from 
the  circiunstanre.s  that  he  was  an  honorable  young  man,  and  that  he 
liiid  learned  from  tlie  incident.  The  hono^  committee  recommended 
discretion,  and  of  course  it  was  approved.  That  is  an  example  which 
comes  quickly  to  mind. 

Senator  Nunx.  Did  you  make  it  public?  Did  you  tMl  hi.s  father? 

General  Ai.t^kx.  No!  sir.  A  summary  is  ^Titten  and  distributed 
throughout  th.e  Wing,  and  to  me.  And  T  read  every  one  of  these 
summaries  very,  very  carefully  from  every  hearing.  But  in  ca.ses  of 
that  nafure  he  is  not  identified  as  to  who  he  actually  is.  I  know  who  he 
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but  it  is  not  put  on  tlie  suinnmry.  And  lie  is  not  embarrassed  in  that 
fasliion  at  all. 

Senator  Nuxx.  If  ano(]\or  cadet  liad  observed  or  known  tliat  he 
liad  lied  to  his  fatlu^r,  wouhl  lie  have  been  under  obligation  to  report 
that  to  the  honor  conunittee  ? 

General  Allkn.  Yes,  sir,  he  would  have,  or  his  first  responsibility 
•  would  have  been  to  talk  to  the  indivirhial  and  make  sure  the  individual 
repoi-ted  it  to  the  honor  representative. 

Senator  Nunx.  You  have  really  thi-ce  choices,  as  I  understand  it. 
OncG  yon  are  a  cadet,  and  yon  observe  some  suspected  vioiation,  yoi: 
can  either  counsel  with  the  particular  suspected  violator,  and  if  you 
find  that  your  suspicion  is  not  warranted,  you  can  at  that  point  ter- 
minate it  without  any  report  to  anyone? 

General  Aij.kx.  Tliat  is  correct. 

Senator  Xunn".  That  is  choice  A.  B  would  be  that  you  can  counsel 
with  him  and  determine  that  there  are  still  <i:rounds  for  supicion,  and 
request  that  he  turn  himself  into  the  honor  committee  and  discuss  it 
with  them. 

General  Allkx.  That  is  correct. 

Senator  Nunx,  I  understand  subpai-t  1  under  B  is  that  you  liavc  to 
pursue  it  to  the  point  of  knowing:  that  he  ''las  done  that  ^ 
General  Allkx.  That  is  corix^ct,  yes.  sir. 

Senator  Xuxx.  And  C  is  that  you  can  turn  him  in  vourself  to  the 
lionor  committee?  * 

General  Allex,  That  is  correct. 

Senator  Xuxx,  Now,  let  me  ask  you  this.  What  happens  if  you 
observe  this  malfeasance  or  some  suspected  violation  and  you  don't 
take  either  A,  K  wr  C  as  a  route?  Have  vou  then  violated  the  tolera- 
tion clause? 

(hmeral  Arj.KN.  Yes,  sir,  yon  have. 

Senator  Nuxx.  A  re  you  then  subject  to  expulsion  ? 

General  Allkx.  Yes,  sir,  yon  are. 

Senator  Xuxx.  Are  there  extennalincr  circumstances  under  that 
whieh  would  be  conducive  to  the  £rrantin<T:of  disci-ction  ? 

General  Arj.Kx.  There  cei-taii.ly  could  be,  yes.  sir. 

Senator  Xttxx.  Would  yon  cri  ve  us  an  example  of  what  tlie  extenuat-* 
in<r  circumstances  would  be?  Tn  other  words,  what  is  an  excuse  for  not 
eomplyini]:  strictly  v;ith  one  of  the  options  of  the  nontoleration  clause? 

General  Ar  T.rv.  As  indicated  in  niv  statement,  there  are  really  four 
things  that  r.iv,  involved  here.  And  the  last  one  is  probably  the  most 
important. 

First,  how  lonp:  has  tho.  individual  been  at  the  Av\ademv  and  been 
under  the  honor  code?  Has  he  !)een  there  onlv  a  few  months  and  not 
lilv  understand  in  detail?   In  such  ca.se  discretion  would  he 
iJ-iate. 

S*.  ond,  has  he  been  under  undue  pressure  of  some  sort?  Tt  is  hard 
for  me  to  in)afrine  what  kind  of  pressure  wotdd  be  involved  here,  but 
there  could  be. 

V  Thii-d,  was  the  case  self-reported?  One  mifxht  liave  a  situation,  for 
example,  where  an  individuiil  repoi-ts  himself  for  haviu'^'  observed 
choatinir  back  1  or  2  years  .'\£ro  and  not  doin<r  anvlhin^r  about  it.  ITe 
realises  that  it  has  been  jmawin^r  on  him.  and  it  v.-ould  never  come  to 
li^rht  otherwise,  biit  he  decides  that  the  rirrht  thin<r  to  do  is  report 
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lnins<^lf  f<n'  liMvin^^  lol^'rattMl  it.  In  a  Mtniitioii  like  tli:it  I  urn  quite 
confident  lu^  would  iH^'ZrnntcddiHciVl  inn.  ,     .  i       -i  i 

S(Mr:tnr  XrNx.  I  ti.li.lv  von  h:i\v  just  liyi>ctlictically  dp?^n-iiKHl  aii 
oKiivt  sitntinn  tlmt  lias  ocrnvivd  at  AVest  Point.  I  know  you  liav^ut 
tried  to  do  that. 

(^'!UM'  ^  Ar.LKN'.  T  don't  haw  tlioso  kinds  of  d(*tad.son  it.  ' 

Senator  Vr\x  \  know  that.  r>ut  hypnthetically,  if  a  person  liad 
tolerated  eheatinL'  hv  not  rep(.rtin</  it  in  the  r>j:st,  hut  theJi  had  a  pannr 
of  eonseieuce  and  decided  that  he  would  t  nrn  himsel  1  in,  and  also  rep^M  t 
violators,  and  did  so,  would  yon  think  that  would  be,  a  ease  wiiere  ..le 
Air  Koreo  would  in  all  likeliliood  pjrant  diHcrelioii  ? 

(ioneral  Xijys.  Hased  on  what  von  sav,  yes  sir,  althourrli  I  would 
nut  want  to  relate  that  speeitieally  co  the  AVest  Point  situatuni,  Ivoausu 
I  am  not  that  familiar  with  it.  •  i    •  i  *  f 

Senator  Xrvx.  AVhat  pereentairf^  f>f  yf>ur  honor  violation.s  relate  rn 
cadets  when  thev  are  not  at  the  Air  Poree  Academy  M>o  you  have  any 
statistics  on  that  ?  Tn  other  words,  what  percenta<j:e  would  be  related  to 
when  thev  are  at  home?  ,         ,  i ,    i  .1 

Prencral  .\ij,kv.  T  don't  have  statistics  on  it,butit  wnuM  be  less  than 
1  ]>ercent :  it  is  the  rare  case, 

Senato)'  Xrw.  (^\rrvin^  the  nontnloration  clause  one  step  fnrtiter, 
if  yon  iuv  a  cadet  and  vou  have  not  observed  cbeatinnr,  yon  don't  know 
anylhinrr  about  cheatiuir.  but  another  cadet  tells  yon  that  he  does 
Icnnw  ^(miethinir  about  it,  amt  vou  have  reason,  to  believe  that  he  is 
t(»]erntinrr  if,  do  vou  have  an  nbri^atinn  under  the  nontnlerat^nn  ck)isc 
to  turn  in  atnleratnrasoppnsedtnacheater,linr,orstenler? 

Ccucral  Am.kn-.  T  think  vou  probably  would,  sir.  But  T  think  ti)e 
w  n-  that  would  work  is  that  von  wnnhl  (alk  to  the  individual  \v])0  say^ 
that  be  Icnows  soinethin^r  :d>nnt  it  and  say,  "Go^rei^nrt  this  tn  your 
li")nf)r  rejuesentative.  because  if  vou  tlon't  T  must." 

Senator  XfNK.  As  a  practical  matter  that  is  the  way  it  would  l)C 
liandled? 

(n'ueral  .Vm  r  v.  Yes,  sir.  i,- 

Senator  Xrxv.  T^ut  von  would  theoretically  have  that  obliiration, 
if  he  refn<^'d  to  do  it  and  said,  no,  T  am  not  iroini:  to  turn  them  m,  vou 
have  llie  obliLnition  to  turn  him  in  as  a  violator  of  the  honor  code? 

Heneral  Ai.rKN-.  Theoretically,  yes.  sir. 

Senato]'Xr\N'.  Has  thai- ever  hai)i)ened  ? 

(ion<u-:«l  \ot  since  I  have  been  there.  And  T  am  not  awaro 

of  an  V  other  ^-asi^s.  ^ 

Sniiator  \r\v.  Henerab  wo  have  a  vote  on.  I  )\ere  are  no  other 
me:id>ers  present,  and  T  will  be  cominu  back.  AA'C  will  recess  for 
ai)i)ro\inritcly  10  mimitcs,  and  then  convene  ar^ain. 

I'A  shorM-eccss  was  taken.]  ^  ^    .  £ 

S-nator  Xrvv.  ricneral.  pursmu^'  that  point  about  the  conduct  ot 
-adets  awav  from  the  Academv,  it  is  ])retty  clear  that  it  is  a  violation 
to  lie  to  anyone,  vour  immediate  family,  or  any  other  pcrsc^n,  is  that 

rio'ht  ?       '      ■  ' 

Oenoral  A  i.T-KX.  That  IS  correct,  yes,  sir.  ,   .  ^    xi  k- 

Senator  Xrw.  Xow,  (Ws  that  also  carry  throurrh  into  the  Air 

Force  career?  Suppose  vou  as  a  nremral  observe  another  Air  borcc 

oliicor  lyinir  to  his  wife,  'and  you  know  it  is  a  lie,  what  is  your  duty  to 

that  Air  Force  officer? 
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General  Allen.  I  think  it  would  depend  upon  the  oircninstance,  sir. 
Fart  of  the  honor  code  recoj^nizes  such  things  as  tact.  A  cadet  who 
comes  over  to  my  house  for  dinner  and  my  wife  serves  pork  cliops  and 
he  doesn't  like  pork  chops  is  still  likely  to  tell  my  wife  tliat  ho  enjoyed 
the  meal  very  mueh.  That  is  tact,  and  that  is  understood. 

Similarly,  if  a  lady  asks,  how  do  you  like  my  new  liat,  the  individual 
may  thmk  that  it  is  an  absurd  lookinn:  hat  on  the  woman,  but  he  is 
going  to  be  tactful  and  say  it  looks  very  nice. 

Senator  Nunn.  Let's  take  the  same  example  that  you  posed  with  the 
cadet  telling  his  father  he  was  going  to  use  the  cottage  for  a  purpose 
and  the  purpose  was  wrong.  Let's  assume  that  the  oflTicer  told  his  wife 
that  hB  was  going  to  go  away  to  go  hunting  one  day  to  a  cabin  and  he 
really  had  another  purpose  in  mind  when  he  went  to  the  cabin  and  ho 
knew  about  it.  Lot  s  put  that  on  the  same  hvpothetical  basis  as  the 
cadet,  then  what  is  your  story?  J  am  not  talking  about  a  frivolous 
stor}',  I  am  talking  about  the  real  tlung. 

General  xVllen:  I  think  that  such  actions,  if  the  individual  worked 
for  me,  would  reflect  upon  inv  impression  of  that  individual,  and  mv 
impression  of  his  rosponsihifity  and  his  inteo^rity.  It  would  depenii 
upon  the  circumstances,  of  course.  But  very  likely  it  could  be  made  a 
matter  of  official  record  or  influence  the  efl'ectiveness  report  that  he 
received.  If  it  were  something  more  significant,  then  more  direct  action 
might  be  required.  I  am  familiar  with  cases  in  the  Air  Force  where 
that  has  happened,  as  a  matter  of  fact. 

Senator  NuNX.  Where  there  were  lies  told  intentionally  that  had 
nothing  wliatsoever  to  do  with  their  duty  in  the  xVir  Force  or  the 
officer? 

General  Alt.ex.  Those  which  I  call  to  mind  have  to  do  with  official 
duties,  ns  a  matter  of  fact. 

Senator  Nunx.  Do  you  know  of  anv  instance  in  vour  career  in  the 
Air  Force  where  there  lias  heen  a  lie  told  that  was  reported  on  another 
officer  that  vitally  nfl'eoted  his  pmniof-ion  or  his  career  that  liad  nothing 
whfitsoever  to  do  with  his  Air  Force  duties? 

General  Allkx.  Xo,  sir. 

Senator  Xuxx.  Do  yon  know  of  any.  General  Tleck? 
General  Bkck.  Xo,  f^ir,  T  do  not. 

Senator  Xuxx.  Does  that  mean,  then,  that  we  have  a  difTerent 
standard  for  cadets  than  we  do  for  regular  officers  in  the  Air  Force? 

General  Au.kx.  Sir.  T  wotdd  liopo  not.  T  tliini:  that  we  at  the  scvvico 
academies,  at  the  Air  Foirc  .\cadfMiiv,  aiv  civ-if  ing  an  environment  of 
integrity,  complete'  Imnestv.  whicli  i.^  intenT  d  to  cnrrv  over  into  the 
Air  Force.  The  Air  Force  views  on  tliat  thin/.  T  think.* were  very  well 
put,  certainly  hetter  than  T  could  state,  in  a  wire  (hat  was  put  out  to 
all  conmia!>ds  hy  General  I^yau  in  107*2.  If  yon  would  cire  to,  T  will 
take  a  minute  to  read  the  con^Mits  of  this  wire  to  tlie  entire  Air  Force. 
It  was  a  mes'^age  hy  the  Chief  of  Sin    on  the  snhjivt  of  integrity: 

Tntecrrity,  which  Inclndos  fnU  and  ncoiirato  disclosure,  is  the  keystone  of  miH- 
tary  service.  Inte^riity  hinds  us  to.u'other  into  an  Air  Force  .servinc:  the  country. 
TntPj^rity  5n  reporting?,  for  cynniplo.  is  the  link  thrit  connects  each  fliprht  crew, 
each  specialist,  and  e;irh  adminl.strator  to  the  Commander  in  Chief.  In  any 
crisis,  decisions  and  ri.^ks  taken  hy  the  hiprhcst  national  authorities  depend  in 
larpre  part  on  reported  military  ea]^nl)nities  and  aehieveiiients.  Tn  the  sarue  way. 
every  commander  depends  on  accurnte  reporting:  from  his  forces.  Unless  he 
positive  of  the  intcfrrity  of  his  people,  a  commander  cannot  have  confidence  in 
his  forces.  Without  integrity,  the  Commander  in  Chief  cannot  have  confidence  in 
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m.  Therefore  wo  mny  not  compromise  our  intOKrlty,  our  tnitlifiilness.  lo  do  so 
not  only  is  unlawful,  but  ulso  UegradiuK.  liaise  roportlnp:  is  u  clear  e^;»;"I»I^J>/ 
ft  failure  of  integrity.  Any  order  to  compromise  integrity  Ih  not  a  lawful  order. 
Integrity  is  the  most  Important  res-ponsibillty  of  command.  Commnndcrs  aio 
deiwndent  on  the  integrity  of  those  reporting  to  them  In  every  decision  tnnt 
they  make.  Integrity  can  be  ordered,  but  It  ean  only  bo  achieved  by  eneourage- 
Dient  and  example. 

I  Avas  rcndin^r  Mmt,  sir,  fix^in  tlic  TTonor  Koference  TTjuKll)Ook  of 
tlio  Air  Force  Cixdot  Winp;.  It  is  an  indication  that  we  arc  attem])tin^ 
to  provide  in  the  training  of  our  cadets  tlie  same  levels  of  integrity 
that  wo  expect  of  onr  oflicci*s  after  they  get  out  into  tlie  Air  Force. 

Senator  NtxxN.  Wliat  I  am  redly  asking  is,  do  you  ideally  expect 
that  degree  of  integrity  for  vour  officers?  I  cei-tainly  don't  m  any  way 
disagree  with  that  goal  or  aspiration.  How  long  have  you  been  ui  the 
Air  S'orce?  .      ^       i    .  j  r 

General  At.t.kx.  I  have  been  in  the  Air  Force  since  I  gr-aduated  Irom 
West  Point  in  June  1048. 

Senator  NuxN.  So  that  would  bo  about  28  vears? 

General  Allkn.  Twenty-eight  yeara,  yes,  sir. 

Senator  NuxN.  And  in  28  years  there  has  never  been,  in  your  remem- 
brance, any  single  incident  where  an  Air  Force  officer  lias  been  disci- 
plined for  any  action  taken  in  terms  of  lying  outside  of  the  regidar 
Air  Force  duties.  It  i.s  pretty  unlikely  that  that  is  a  very  common 
occurrence,  isn't  it?  •    -j    i.  t 

General  Ai.lkx.  T  am  saving  that  T  don't  recall  a  specific  incident.  1 
am  sure  that  tliero  have  teen  incidents  where  action  has  been  taken, 
and  with  appropriate  research  thev  could  bo  provided  for  the  i^corcl. 

Senator  Nuxx.  I  am  not  saying  or  suggesting  we  should  decrease  the 
standards  at  the  Air  Force  Academy.  T  am  suggesting  that  perhaps  wo 
siiould  increa.se  the  standanls  in  the  military  itself. 

General  ArxKX.  T  would  have  no  quarrel  with  that,  sir.  It  secnis  to 
mo  that  the  liighcr  the  standard  we  can  possibly  get,  the  better  off  we 
all  ai-e.  Of  course,  the  Air  Force  Academy  is  quite  new— we  gradu- 
ated our  first  class  in  lOHO.  We  have  no  general  officers  out  of  the  Air 
Force  Academy  vet,  but  have  28  graduates  who  have  achieved  the  ranic 
of  full  coloueL  Knd  we  will  have  a  general  or  ir^ore  in  the  next  few 
years.  I  tend  to  think,  as  we  continue  to  graduate  more  of  onr  Air 
'Force  Academy  graduates  out  into  the  Air  Force,  that  we  ^i''  '^^'P 
in  improvinir  those  sorts  of  standards.  T  don^t  mean  to  implv  that  1 
think  those  kinds  of  standards  are  low  right  now.  because  I  don  t  tliinic 
they  are.  I  think  there  is  a  high  degree  of  integrity  in  the  oflicer  corps 
of  the  Air  Force.  .     ,  . 

Senator  Nrxv.  There  may  well  be  a  di (Terence  in  theory  and  prac- 
tice in  tlie  Keirnlar  Air  Force,  whereas  in  the  Air  Force  Academy,  it 
seems  I  hat  theory  and  practice  really  come  together  , 

General  Au,kv.  Yes  sir,  I  think  they  come  together  very  well  in 
tlie  Air  Force  Academy.  .  .1^1 

Senator  Nttxv.  But  there  is  a  ival  question  about  whether  that  Hap- 
pens to  the  degree  of  frichiess  in  the  real  Air  Force;  wouldn  t  you 
airrce  witlx  that  observation?  .    ^1  • 

General  Allkx.  I  think  to  tlie  same  degree,  yes,  sir,  tliere  is  some 

^"senat^or  Xrxv.  General,  tlie  Air  Force  honor  system  difi'ers  from 
West  Point^s,  as  we  discu.ssed  a  little  while  ago,  in  the  specifics  and  the 
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procodurcs  under  the  iioiitoloration  clause.  That  dcprreo  of  difference 
is  not  really  very  gi*eat  between  West  Point  and  tlie  Air  Force,  but 
in  terms  of  the  punishment  or  the  sanctions,  the  Air  Force  Academy 
does  have  a  degree  of  discretion,  whereas  West  Point  does  not.  Would 
you  give  us  the  rationale  for  that  degree  of  discretion?  Wlint  is  your 
reason  for  it,  and  do  you  think  that  it  strengthens  the  liouor  code  in 
general  and  the  nontoloration  clause  in  specific? 

General  Allen.  Certainly,  in  my  judgment,  the  discreti</n  clause 
strengthens  the  code  as  it  is  applied  at  the  Air  Force  Academy  to  a  sig- 
nificant degi-ee.  It  recognizes  such  things  as  inexperience  imder  the 
code  and  undue  pressure.  It  also  recognizes  that  an  individual  can 
niake  a  mistake,  can  regret  that  mistake,  and  resolve  to  live  honorably 
in  the  future,  probably  with  a  trongor  souse  of  personal  integrity 
than  ho  started  out  wii-h  in  the  first  place,  by  virtue  of  whatever  the 
incident  was.  And  in  sueli  cases,  it  allows  the  code  to  recognize  the 
violation  of  the  code,  but  without  jeopardizing  the  future  of  the  indi- 
vidual. And  I  think  that  that  adds  quit<^  a  bit  to  it. 

We  had  a  :situation  last  year,  Mr.  Chairman.  There  is  a  group  in 
Colorado  Springs  railed  the  Navigators,  which  is  somewhat  of  a  re- 
ligious group  focusing  its  efforts  on  young  people.  It  is  a  fine  group, 
as  a  matter  of  fact,  and  a  numl>er  of  our  cadets  became  closely  identi- 
fied with  this  Xavigator  group  in  town.  That  led  to  a  largo  number  of 
self-reported  honor  violations — such  as  the  one  I  think  I  discussed 
earlier  this  morning — where  a  senior  reported  himself  for  something 
that  he  had  done  as  a  freshman.  It  allows  an  individual  who  has  made 
a  mistake,  and  only  he  knows  about  it,  to  clear  his  conscience,  if  you 
will.  Which  I  think  is  ver}%  very  useful.  It  makes  the  code  a  more 
human,  more  compassionate  code.  And  yet  at  the  same  time  the  indi- 
vidual who  transgresses  the  code,  and  it  is  clear  that  there  is  no  indi- 
cation that  he  has  learned  by  the  situation,  and  has  resolved  to  live 
honorably  in  the  future,  and  there  wei^e  no  extenuating  circumstances, 
is  dealt  with. 

Senator  Nun'n'.  Is  tliere  any  limit  to  the  number  of  discretions  that 
can  Ix*  granted  to  a  single  eadet? 
General  Allkn.  No,  sir,  there  is  not. 

Senator  Nuxn.  So  if  the  extenuating  circumstance  existed  in  more 
than  one  case,  there  is  no  limit — vou  have  got  one  discretion,  and  that 
is  it? 

CJeneral  Allkn*.  No,  sir. 

Senator  Nuxn".  What  is  your  view  of  the  relationship  between  this 
discretion  and  the  cadets'  compliance,  re/5pect,  and  adherence  to  the 
nontoloration  provision?  It  seems  to  me  that  there  would  be  a  very 
direct  relationship  between  the  nontoloration  adherence  and  respect  by 
cadets  and  the  fact  they  realize  that  under  extenuating  circumstances 
their  buddies  or  their  friends  or  their  roommates  would  be  dealt 
with  in  a  human,  understanding  way  with  real  justice. 

General  Allkx,  Sir,  in  practice  I  don't  believe  thai  there  is  that 
direct  relationship.  I  believe  it  is  more  of  an  indirect  relationship.  An 
individual  who  lies,  cheats  or  steals,  for  example,  and  who  is  brought 
before  an  honor  hearing  by  virtue  of  someone  else's  seeing  him  do  it, 
and  causing  him  to  report  himself,  or  reporting  the  individual  sepa- 
rately, that  type  of  a  case  is  really  not  very  likely  to  get  discretion, 
unless  there  were  other  extenuating  circumstances  associated  with  it.  It 
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seems  to  mo  that  in  nn  iiidiirct  scwise  tlio  fooliiiG:  of  compas.sion,  if  yoii 
will,  tlio  foolincr  of  ol)je('tivity  associiitod  witli  the  code  l)y  virtue  of 
havinof  discretion,  makes  it  a  code  tliat  all  cadets  can  embrace  whole- 
heiirtcdly,  or  almost  all,  as  opposed  to  something  that  is  hard  and  fast, 
up  or  out.  You  make  a  mistake,  and  yon  cunt  oven  over  self-report 
it  lx?causo  if  yon  do  you  ai-o  fiom^^  to  be  disonrolled.  So  I  really  thmk 
it  is  more  of  an  indirect  than  a  direct  relationship.  But  I  thmk  the 
indirect  relationship  is  very  si^mificant  and  important. 

Senator  NuxN.  AVell,  askinnr  it  another  way,  wlint  would  ho^the 
eiTe<jt  if  you  didn't  have  a  disorotion  ohiuse  in  your  honor  code?  AYhat 
do  yo\i  think  wo\dd  be  the  eflVct  at  the  Air  Force  Academy  on  tho 

honor  code^  .     -r   i  •  i  i  i 

General  Atxv:x.  Tt  is  hard  for  me  to  sav,  sir.  T  thmk  we  would 
mi^s  it  very  much.  T  would  bo  spoeulatinir.  Tho  disorotion  ohnif^o  was 
voted  in  by  the  cadet  win^r  in  1001.  And  tho  Air  Force  Acndomy  has 
lived  very  comfortiihly  with  that  discretion  clauso  from  1001  until 
tho  present  time.  Tt  is  Vcallv  hard  for  me  to  spccidate  on  what  would 
be  the  ofToct  if  wo  didn't  have  it.  T  think  we  would  all  re<j:rct  it  very 
much.  ^ 
Sena,  t  Xrxx.  What  pcrcciitjiire  of  the  eadots  voted  for  that  c 
What  percent  do  you  require  to  in'iplcmont  a  fundamental  change  in 

the  honor  code?  ,      -r  i    i  i 

General  Au.KX.  Sir.  T  cannot  answer  that  question.  I  don  t  know 

what  porcentafro  that  was. 

Senator  Xunx.  Do  you  know  that.  General  Book  ? 
General  Bkck.  No,  sir,  T  don't  exactly. 

Senator  Nrxx.  Suppose  they  were  iroinnr  to  eliminate  the  disere- 
iion  at  this  ]^omU  do  yon  know  what  percentage  of  the  vote  would 
be  required  under  vour  honor  code  ? 

General  Bkck.  T  don't.  It  is  not  formalized.  ^Y]\al  would  happen, 
tho  honor  committee  %vould  discuss  tho  issue,  and  realize  that  they  had 
an  issue  that  thov  would  need  to  bring  before  the  w^ing.  And  as  rep- 
resentatives of  tho  wing  they  wwild  decide  what  the  guidelines  should 
be.  and  then  proceed  aocordinglv.  Tt  is  not  fonnnh 

Senator  Nrxx.  The  vote  of  the  cadets  is  not  binding,  it  is  advisory, 
and  it.  would  be  decided  by  the.  honor  committee,  is  that  riflfht? 

General  Bkov.  The  honor  committee  eonsiders  themselves  as  rep- 
resentatives of  the  wing. 

Senator  Xrxx.  Tf  tho  .\ir  Force  cadets  decided  that  they  wanted 
to  ohfuiire  tho  honor  code,  and  they  voted  to  ohange  it,  is  that  advisory 
in  nature  ?  Who  hns  the  final  decisionmaking  on  the  honor  code  ?  What 
is  the  legal  procedure? 

General  Br.CK.  The  wing  itself  would  make  ^he  decision. 

Genernl  Aij.kx.  T  might  add,  sir.  they  would  get  a  lot  of  counsel 
and  advice  not  onlv  from  the  Commandant,  hut  also  myself. 

Senator  XT'XX.'What  is  the  legal  mechanism  by  which  the  honor 
code  can  be  changed  ?  ^ 

General  Ar.LKX.  The  legal  mechanism  would  be  for  the  cadet  nonor 
eomniittee  to  put  before  the  cadet  wing  the  proposed  change  and  have 
them  vote  on  it. 

Senator  Xrxx.  If  you  don't  know  of  a  two-thirds  vote  or  a  two- 
thirds  requirement,  it  probably  would  be  a  majority  vote,  would 
that  be  a  fair  assumption  ? 
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Cionenil  Am.kx.  I  think  in  jiII  possibility,  sii*,  (hat  the  honor  coni- 
mittoo  wouhl  inako  nH-omnuMuhitions,  very  str()n<j:  riH'onnnon(hitions, 
as  a  nmtter  of  fact,  ns  to  what  vote  nn<j:ht  ho  rcqiiirod  to  oHVct  the 
chan^]:p  in  that  partieuhir  proposah  And  I  think  it  ^vouhl  ho  done  on 
a  case-by-oase-typu  basis.  Onco  nijain,  I  think  there  uouhl  be  a  cer- 
tain amount  of  advict^  and  connM-I  i)rovi(hMl  by  the  Commandant  and 
the  Siiporiiitendent  to  the  cadet  honor  connnitteo  before  we  under- 
took such  a  lhin<^. 

Sena({;r  Xunx.  Perhaps  you  or  your  coiuisel  coidfl  furnish  for  the 
record  the  actutd  k'<ral  nieehanisni  so  that  wp  will  have  that  n.s  part 
of  our  report  by  wliieh  (ho  honwr  code  coukl  bechan^'ed. 

General  Aij.kn'.  Yva  sir, 

[The  information  follows:] 

The  Honor  Code  bclonga  to  tlic  (^idct  Wing  niul  is  intorprotcd  juid  adiiiinistorrd 
by  till'  eadfts.  No  nu'clniniHiu  or  pnu'cdun'  lias  Itocn  fonniiliztul  for  clian^ini:  tlio 
ba.sle  provisions  of  tJio  Code,  altlioiigb  on  tiv(*  occasions  in  liio  twenty  years 
it  has  been  in  force,  issues  Imve  been  taken  by  tbo  Honor  Committee*  to  the 
AVinj;  for  a  vote.  Kxisting  records  do  not  reveal  that  a  niininiuni  vote  was  pre- 
scribe 1  for  passa^;o,  but  in  at  least  two  cases  the  standards  of  "substantially 
more  than  a  majority"  or  "a  <'l(»ar  majority"  were  expressed.  In  the  two  cases 
where  a  proposal  was  passed  and  the  vote  is  known,  the  majorities  were  04 
percent  and  78  percent. 

Senator  Xunx.  Senator  Hart  is  here  this  nioi-ninir.  He  is  a  inend)er 
of  our  full  committee,  and  he  is  al.so  a  mend)er  of  the  Board  of  Visit  el's 
of  the  U.S.  Air  Force*  A('n{hMny.  T  am  .sure  that,  as  the  Senator  fron^ 
Coh)rado,  he  would  probal)ly  bke  lo  make  a  statement  or  ask  .souie 
qu(»stions.  At  thi.s  point  T  will  call  on  him. 

Seiuitor  TIakt.  T  would  fro  in  orrler  after  Senator  Barth  tt. 

Senator  Nuxnt.  Wp  have  been  around  one  time  already. 

Senator  Bartl(*tt,  do  you  want  to  <^o  tdiead  ? 

Senator  BAirrum*.  Either  way. 

Senator  Xi  nn'.  Tf  you  have  a  statement  you  wouhl  like  to  make  we 
Would  he  fT^hid  to  have  you  make  it  after  Senator  Bartlett. 
Senator  Bartlett. 

Senator  BAirrLiriT.  Thank  you,  Mn  Chairman,  niul  the  Senator  from 
Colorado. 

General,  how  much  input  does  the  corps  have  in  the  honor  svstem 
itself? 

General  Aixkn'.  The  cadet  winii'  is  repre.c^enterl  hy  tluMr  -10  elected 
honor  rei)resentati ves,  1  from  each  squadron,  plus  the  second  class 
representatives  or  juniors,  al.so  1  for  eaeh  S(iuadron.  So  there  are 
a  total  of  80  memhei-s.  As  I  pointed  out  in  my  orifrinal  statement,  the 
jtmioi-s,  the  second  cla.^.smen.  are  .somewhat  in  an  apprentice-type 
stains,  whereas  the  .^^euiors  actually  conduct  the  nifnirs  of  the  honor 
cf>nuuittee.  1  think  the  cadet  win*];  has  a  great  input  throuirh.  their 
elected  representatives.  There  nre  squadron  meetings  every  week,  and 
in  just  about  every  stjuadron  meet  in  some  nuitteT*s  nssociated  with 
the  honor  code  do  como  up.  Kerent  enses,  for  example,  are  dif^ussed 
and  exphiined.  Any  prohh»m.s  that  come  up  associated  with  the  a{liuini- 
st  ration  of  the  cadet  honor  code  are  discussed  and  explained.  Throtrirh 
their  elected  representatives,  the  memhers  of  the  cadet  honor  conunit- 
tee,  the  cadet  winpr  has  a  Inrf^e  input  and  larcfe  influf'ucc*. 

Senator  Bautle'it,  Do  tliev  consider  that  the  honor  code  is  their 
code? 
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Gonoral  Au,kn.  That  is  correct,  yes, sir. 

Senator  Bahtu-it.  1  low  was  it  adopted  oripnaily  ? 

General  ALi.r.N.  It  was  adopted  by  a  vote  of  the  cadet  winp;  in  11)^0, 
after  a  1-ycar  trial  of  living  under  the  code.  In  11)01  the  discretion 
•clause  was^ddt'tl  by  the  cadet  wing. 

Senator  BAUTLE'rr.  Which  did  not  exist  prior  to  that? 

(loneral  Ai.u:n.  That  is  correct. 

Sonatoi-  BAinxK-rr.  Could  vou  get  ns  the  votes,  the  actual  votes  or 
])(>rccntage  of  cadets  that  -oted  in  favor  of  any  vote  that  has  occurred 
on  the  basic  provisions  of  the  code  ? 

General  Atjj:x.  Yes,  sir,  I  certainly  will. 

[The  infonuation  follows:] 

There  Imvo  bo^'n  ftv(?  vottvs  held  by  tho  cadet  wing  pertnining  to  the  basic 
piM)Vlrilons  of  tht*  honor  code. 


Year  Issuo 


Voto 


m    ,  -  Inilial  adoption  of  honor  codo  ^  1°^' 

1960  .      ,  Adoptiof)  of  "Socond  Chance"  provision   l  iin  »  * 

1961  To  "onsfdor"  adoption  of  "discretion"   1.319,  lo  /bl  tor. 

19131'"'   -  Adoption  of  "discretioi"  limited  to  self-reportad  cases  in  1st  semester  A  clear  niajorny  for.> 

19t,5!"  To  Ijft  spccinc  criteria  for  "discretion,"  leaving  decision  to  vote  of  1960  to  560  lor. 

Honor  Board. 


»  Actual  voto  not  recorded  or  not  available. 

Senator  llAia-uvrr.  I  [as  there  heen  any  vote  on  the  code  in  any  way 
recently? 

General  Aij.r.x.  Not  in  my  experience  in  the  2  yeai-s  I  have  been 
Superintendent,  no  sir. 

Senator  BAirrr.r.rr.  You  stated  that  the  cadets  had  an  indoctrination 
period  of  10  hours  in  the  honor  system  itself? 

Cieneral  Atj.kn.  Yes,  sir. 

Senator  Bauti.fot.  Ts  that  conducted  by  cadets  ? 
General  Aij.kx.  It  was  conducted  by  cadets  and  supervised  by 
officers. 

Senator  Barti.ett.  Do  you  feel  that  it  is  important  that  it  be  con- 
ducted by  cadets  ? 

General  Allen.  Absolutely,  yes,  sir. 

Senator  BAim.ETT.  lYliy  do  you  feel  that  way  ? 

G^Micral  Allex.  Bec^iuso  it  is  a  cadet  honor  code.  It  is  administered 
by  the  cadet  Avin^r,  It  is  ver^s  very  important  that  it  be  a  cadet  honor 
code,  as  a  matter  of  fact,  and  that  it  be  administered  by  the  winf]:. 
Tn  that  context,  it  seems  to  nie  to  be  very,  very  important  that  it  be 
insti'ucted  by  the  cadets. 

One  of  the  thin^rs  that  it  seems  to  me  that  one  must  work  very,  very 
liard  lo  avoid  is  a  we-they  relationship  between  the  cadets  and  the  ad- 
ministi'ation  at  the  Academy  refrarding  the  honor  code,  or  anything 
else,  foT'  that  matter,  but  particularly  with  re^^ard  to  the  honor  code. 
It  should  be  an  us  relationship,  not  a  we-they  relationship. 

Senatoi-  BAnixr.rr.  Would  you  consider  that  the  honor  code  would 
work  without  overwhelniin^r  stipport  by  the  cadets? 

General  Allen.  No,  sir,  I  do  not  think  it  would  work  without  over- 
wliclmin.ijf  support  by  the  cadets. 
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Sonntoi-  ]V\im.Krr.  They  liavi*,  us  I  urulci'slniul  your  iTiiiarks,  a  trial 
period  (lnrin<r  tlio  siunnicr. 
(ionorul  Am.kn.  Yos,Hir. 

Senator  B.vuTKK'm  Tlwy  o]){»rativ  T  suppose,  niuler  tlio  code,  but  Avitli- 
out  fnll  responsibility  to  the  codc^ 

<ienei-nl  Ali.kx.  \Vol\.  we  do  not  consider  tbat  tliey  u^'q  under  tlm 
honor  eodo  <birin<r  that,  fii-st  G  weeks  of  t^ainin^^  AVe  expect  them  to 
live  ncconlin<^  t^)  it. but  tln»y  aren't  under  it. 

Senator  Baki7j:ti'.  They  are  not  bound  by  it  ? 

<i(^nernl  Ar.r.KN.  That  is  correct. 

Senator  BAUTLKTr.  How  they  assumo  a  position  of  bein.ii;  bound 
by  it    Do  thi'y  aclunlly  si;rn  a  plcd<re  ? 

<Je.ncral  AtJ.KX.  They  do  not  netnally  si<rn  a  pledire,  sir.  irowevcr, 
there,  i.^  a  formal  ceremony  con(bu*ted  by  the  chairnum  of  tlic  cadet 
lionor  coniniitt(-o  (hiriuf;'  wldch  tlioy  all  raise  their  ri<rht  hand  uiul 
take  an  oath  \n  live  under  the  honor  code*. 

Senator  ]^\UTr.>n''r.  So  they  take  a  formalized  action  ? 

(bMieral  Ar,ij:x.  That  is  correct. 

Senator  l^virn.K'rr.  And  swear  that  they  do  plcd^^^e  themselves  to  sup- 
port the  honor  code*? 

(b>rieral  Ai.iiKX.  That  is  correct. 

Senator  I^McriJcrr.  Docs  that  include  the  provision  that  they  Avonld 
r(*port  violations ^ 

Tieneral  Aij.kv.  Yes.  sir.  As  a  matter  of  fact,  I  can  read  you  their 
oath  if  you  woidd  like.  It  is  ru>t  vtwy  lon^r. 

Senator  BAU'rr.r.-rr.  Yes.  I  wouhl  like  to  have  that  in  the  record. 

(Jencral  Anr.r.x.  — and  then  the  individual  drives  bis  name — 
'•about  to  l)(>come  an  a<repte(l  mc^mber  of  the  cadet  Avinfr^  do  solemnly 
sweiu"  that  T  will  accept  my  responsibility  to  live  by  the  honor  code, 
tbat  T  aece[)t  this  code  fully  without  any  mental  reservation  or  fraudu- 
lent purpose,  that  T  am  prepared  to  take  full  responsibility  for  my 
aet  ions,  and  tiuit  I  wil  1  not  lie.  st(*al  oi-  cbeat.  nor  tolerate  anyone  in  the 
(^a<let  winir  who  do<»s.  so  help  me  Hod." 

Seuntor  PiAirn.i:n-.  The  toku-ation  clause,  does  that  cleai'ly  mean  to  a 
cadet  who  makes  the  plcdire  that  lie  would  report  any  violation?? 

<reneral  Atjj:n'.  That  be  would  take  action  to  see  that  they  arc  re- 
P(U*iim1.  and  nu)re  likelv  reported  by  the  .snspceled  individual. 

Senator  EAnTniviT.  T  see.  In  other  words,  he  would  see  that  it  was 
reported  by  the  suspected  individual,  or  if  m^t,  by  himself  ? 

(ieneral  Ar.T.r.x.  That  is  correct,  yes,  sir. 

ScMiator  HAirrr.T-rrr.  .\nd  you  stntc'd  earlier  that  you  would  consider 
that  a  very  stron<:r  basic  pjirt  of  the  honor  system  in  makin^^  the  code 
work  ^ 

(J'Mu'ral  Ani.Kv.  .\bsolut  Iv,  sir.  As  a  nuitter  of  fact,  without  that 
it  >eeiMS  to  nie  that  o!U'  would  ha\'e  tlu*  we-th(*y  relationship  which  I 
CO) in iHMi ted  ou  just  a  few  uiinut(-s  aijfo. 

Srnntor  I^Airn.inT.  What  type  of  examinations  do  you  have  at  the 
Ar;idi'my?  Do  you  ha\'e  the  true-fals(»?  Do  the  ipstructors  and  teachers 
take  iiito  ror^sii hu'at ion  the  kind  of  e.vposun*  that  there  mi<jjbt  be  to 
<*he;itiiiir  oi'  sonic  kind  r^f  examinations  over  other  kinds  of  examina- 
ti<jns.'  For  e.\anipl<\  we  l(»arned  from  tin*  Xaval  AcadeUiV.  which  is  an 
eniritiecrinir  srhool.  a  \'ery  tine  enirineerinir  school,  that  the  examina- 
tions are  very  complicated,  and  it  would  be  very  dillicu'.t  to  cheat  ou 
Tt  '^rte  -To  —  0 

12  9 


12G 

such  aa  oxaiTi,  wliercus  piM'luips  the  tnie-fulso  questions  would  bo 
rather  easy  to  clicat  on  in  comparison,  bo  do  you  feo  that  the  type  oi 
examination  given  is  important?  Quo  argun.cnt  on  that  side  couiu  bo 
made  that  certainly  keeping  the  incidence  of  cheating  low  is  luiporiant 
to  all  students,  particularly  those  who  don  t  cheat.  On  the  other  haiul, 
you  could  put  up  tlic  argument  that  we  don't  want  to  make  it  easier  lor 
them,  and  wo  miglit  even  want  to  test  tlieni,  and  we  tlunk  tluit  an 
example  on  which  there  could  be  easy  cheating  would  be  a  proper  test 
of  a  cadet.  .  . 

General  Aia.vn.  Well,  sir,  throughout  our  various  academic  pro- 
^rrams— and  1  would  say  that  we  also  consider  ourselves  to  be  a  very 
iino  engineering  school^-throughout  all  of  our  courses  I  think  one 
would  have  to  say  that  we  have  all  types  of  examinations,  subjective, 
true-false,  multiple  choice,  developuuMit  of  computer  programs  at  one 
extreme,  to  a  simple  essay  (piestion  at  the  other  extreme.  Uc  have  all 

wTth  regai-d  to  your  other  point,  certainly  I  do  not  think  one  should 
l>ut  unduc'^tem[)ta'tion  in  front  of  anyone.  It  tends  to  be  entrapment. 
On  the  other  hand,  with  no  temptation  whatsoever,  it  would  be  hard 
to  sav  1h)W  you  would  even  need  an  honor  system  of  any  type  if  it  were 
l)oii(  ed  to  that  extent.  We  do  not  have  that  type  of  policing.  We  do  not 
think  it  is  necessarv-  We  do  not  lind  it  necessary. 

Senator  B.vhti.ktt.  I  wasn't  talking  about  pohcmg  from  a  i)roc- 
torial  iH)iut  of  view,  and  supervised  exams,  but  I  was  talking  about  tlie 
tvi)e  of  examinalion.  .  . 

*  General  Aij.kn.  As  T  .say,  we  have  all  tyi)es  of  examinations,  bciiator. 

Senator  H.\irn.KiT.  Does  the  lioiior  committee  feel  that  it  has  a  feel 
for  the  cadets  in  the  wing  as  to  whether  or  not  the  system  is  working 
well,  or  whether  there  is  a  lot  of  cheating^  Do  they  try  to  evaluate  thii^ 
frf)m  their  own  observations',  or  i)erliaps  from  those  of  others? 

fienei'iil  Ai.i.kx.  I  think  they  do,  and  I  think  all  the  cadets  do,  par- 
ticularlv  now  with  all  the  media  attention,  and  so  forth. 

Last  "Siiturdav  I  wiis  in  Minneapolis  and  I  met  with  a  very  active 
parents  irron[)  we  have  there.  We  have  5;)  parents  clubs  around  the 
Tnited  States  and  we  try  to  meet  with  all  of  them  periodically.  This 
particular  function  was 'the  ^[inneapolis-St.  Paul  Appointee  Luueli- 
eon.  l^resout  wen^  l]0  to  ^^r*  Air  Force  appointees  who  were  coming  in 
next  Monday  in  the  class  of  1080  together  with  200  parents.  Also  pres- 
ent wtMM.'  six  or  eiirlit  cadets  who  happened  to  be  in  the.  Minneapolis 
area  on  leave.  During  the  course  of  this  meeting  the  appointees  and  the 
cadets  went  into  a  sei)arate  room  where  iliese  appointees  could  ask 
questions  of  the  cadet.s.  Several  questions  had  to  do  with  the  honor 
code,  hi^cause  those  appointees  have  been  reading  the  newspapers  and 
.seeing  (liat  the  attention  has  been  focused  on  it. 

One  first  classman,  a  senior  wlio  was  there,  a  cadet  who  doesn't  hap- 
pen to  he  a  member  of  the  honor  committee,  answered  the  questions  iii 
a  way  that  made  me  feel  proud.  Tic  told  them,  "look,  it  is  not  a  set  of 
rules',  it  is  a  way  of  life/'  Then  he  went  on  to  say.  "in  my  3  yeai*s  there 
T  have  never  .seen,  or  had  personal  knowledge  of,  an  individual  who 
lied,  cheated  or  .stole,  other  tlian  what  has  come  up  through  the  honor 
committee.  And  I  want  to  tell  you  young  men  and  women,  (and  there 
were  two  young  women  appointees  who  were  there)  that  it  is  a  great 
way  of  life."  As  Superintendent  I  found  it  tremendously  reassuring  to 
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hear  ono  of  our  ciulcts,  iimt  on  tho  spur  of  the  inoincnfc,  expound  on  tlio 
virtues  of  tho  honor  code  tlio  way  lio  did  to  tlioso  young  people 

bonator  Bartlictit.  Is  tliis  snnio.  kind  of  p.nthui.sain  aiul  support  for 
tho  honor  sysU'in  niul  tho  code  passed  on  to  tho  cadets  at  tho  various 
meetings  they  have  in  1(1  hours  of  instruction  ? 

General  Ai,i,i;x.  Yes  sir,  it  is.  Aforo  than  that,  as  a  matter  of  fact  A 
l>roc  uiro  js  sent  to  each  appointoc.  hcl'oro  he  or  she  ever  arrives  at  tho 
Acacloniy,  a  brcxihurc  that  is  put  together  and  sent  by  tho  (^adet  Honor 
<Louunittee  exi)laining  tho  honor  code  in  pivx:iso  terms  and  scttin"-  tho 
1  ramework  for  tho  instruction  t  hat  is  going  to  follow  " 

Beyond  that,  vyc  have  our  liaison  ollicors  (lloservc'officers)  through- 
out tho  Lnited  States  that  work  as  our  admi.ssions  counselors,  if  you 
wil  .  M  o  have  each  of  them  explain  to  >  aoh  appointee  the  implications 
and  provisions  of  the  honor  cckIc,  and  in  fact  have  Iwth  the  liaison  ofli- 
cer  and  the  appointee  scn.l  hack  to  us  a  card  which  indicates  on  tho  pint 

'''fr\  • 'r''/''''*^  ^'1"  explained  it,  ana  on  tho  part  of  tho 
appointee  that  It  has  IxH'n  explained  to  him. 

Thus  they  rcidly  start  ixwiving  their  indoctrination  before  thev 
arrive  at  the  Academy.  ^ 

Senator  Is'ux.n.  Senator  Hart. 

Senator  Haut.  Thank  you,  Mr.  Chainnan. 

tJ^;Sni:^^J^l''''''  "^'^  ^^-^'^-"^  Superin- 
r  ^.^''T'^'m"'  is  self-evident  to  anyone  who  has  been  in  the  State  of 
Colouulo  that  the  people  of  Colorado  aro  extremelv  proud  of  the  Air 
force  Academy,  hu[H-riiiten<lent  Allen,  in  niv  judgnient-and  I  think 
that  ju.lgment  is  shared  by  mast  of  the  peoiilo  I'lm  proud  to  ro  ,re- 
fn".l     T   •"''^  nil  itary  professionalism,  administrative  capability, 

VntTl    T         7V'','?^  ''^  '''''y  ^'^'^^  the  tnulitions  of  tho  aS 

i  o I  CO  Academy.  And  I  think  evciyone  ir  the  State  of  Colorado  is  proud 
of  him  and  proud  of  his  institution.  pi"uu 

eral  Bedc!'"'  S"I>c"nten<lent,  and  Gcu- 

General  At.t.i: .v.  Thank  vou.  Senator 

niS'wf "  f  n  '"'"-  "      Pnst  3  days  of  these  hearings  reco  - 

nizcd  that  there  is  an  honor  code  and  that  there  is  an  honor  svstcin 
which  ,mi>Iements  that  co;Ie.  I  feel  very  strongly,  as  I  knowtl  o  1  a 
man  of  the  subcommittee  does,  that  the  code,  in  the  case  of  all  three 
acadenues,  is  extremely  important,  and  should  Ik,  perpetuated  Jnoi- 

cidn  bnf  "  "I'  •'^"'1  ^'^^  iini.lementation?f  tho 

code  that  I  am  more  concerned  about.  And  I  think  what  is  of  obvio  s 
interest  about  the  Air  Force  Academy^s  implementation  of  the  code  s 
tho  di.scrctionarv  element.  i       L.uaL  is 

I  aske<l  the  .^uperinten.lcnt  of  West  Point  about  the  obligiUio,,'.^  i,i 
the  of  t.deration  of  the  imlividual  ca.let.  And  I  would  be  ii  ter 
e^ted,  Mr.  S^iperinten.  cut  an<l  General  Beck,  in  your  feeliu-rs  on  tl  o 
obligation  of  the  ..ulividual  cadet  at  the  Air  Force  Acade.nv';;5io  u  av 
have  hoard  a  rumor  or  heard  speculation  about  some  ^•ioh  tic  ,  wS 
IS  the  ohhpition  on  them  to  carry  through,  and  what  should  t  ey  do  J 

c:  ^T'ir^!''I'^{-^)'^^'  '^'^■•^•■i"??  speculation  or  a  r?m  or" 

Senator  Hart,  1  thmJc  it  wou  ,1  have  to  depclid  upon  the  type  of  s  ,rn-' 
a  ion  or  type  of  rumor  that  it  was  they  heard.  Generallyf  f  there  h  a 
strong  case  or  even  a  less  than  a  strong  indication  that  an  iiidiSal  is 
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in  violation  of  tlic  hmov  code,  then  the  person  who  has  hijicntion 
s  01  k  take  some  action  to  clear  i.p  the  situation.  Noma  ly  that  act  on 
Sconsrstrdiscnssing  it.witl!  the  ^l^^P^^^t  'Vco'^o  U  ^i^Sutc^ 
normally  clcai-s  up  the  situation  if  there  is  no  substance  to  it  right  there 
on  the  spot,  and  nothing  further  happens.  .        ,    ,  ,  . 

Sennt^lr  Haut.  But  if  after  that  controntntion  the  individual  fe<ls 
that  there  may  bo  a  violation,  then  what  should  Jx>  dono< 

(  enS  Ali  KN.  Then  tlie  suspecting  individual  should  tell  the  su^" 
pe<  te^^^olatms  you  had  better  go  talk  to  the  honor  repr,>sentu  n-c 
Etthis,be,.x;,.=iitsoundsaliltlefu.^ 

5.ion  of  the  honor  code,  and  if  you  don't  go  talk  to  h;n  ,  /  'J^f^"; 
Vnd  so  that  wuv  von  kind  of  get  away  from  the  notion  of  tattletalo  or 
aquealin-  or  what  have  you.  you  put  the  onus  on  the  suspects  1  md  vid- 
ual,  go  tMlk  to  the  honor  rep.  osentative  about  it  and  gH  -t  clcare<l  up. 
That  is  the  approach  that  is  normally  taken. 

Now,  if  itVs  a  veiy  serious  tyne  thing,  and  circunuitn.Ko.  don  t  lend 
themselves  to  discussing  it  witli  the  individual  iMirsonnllv,  thc^i  tho 
individual  has  the  responsibility  to  go  report  it  to  a  squadron  honoi 
reiMcsentative  dii-ectly. 

Senator  Haut.  Excn.se  me.  I  have  to  vote.  ,„  ,„:ii 

Senator  Nnxx.  I  would  he  glad  to  have  you  come  back  and  we  will 

^"'oe^r^Ir^nroth^^aL  I  would  like  to  explore  with  you^is  the 
relationship  between  regulations  on  the  one  hand  and  tin  1  """^^  ^''^ 
on  the  other.  Could  vou  describe  how  tho.se  two  things  intertwine? 

Gene^ivl  ArxEX.  They  intertwine.  Mr.  Chnirmnn,  only  to  the  extent 
that  Win-,  cheating,  or  stealing  are  involved.  For  example  if  a  cadet 
s  "  u  ho  i^cd  a  certain  privilege,  and  he  signs  out  to  go  on  that  privi- 
le  "e  S  does  something  else  rather  than  going  on  the  privilege  and 
by  1  is  si-nature  has  lied  about  what  he  has  dpne-t  uit  is  a  le.  On  the 
other  h^id.  if  it  has  nothing  to  do  with  signing  out,  or  nothing  to  do 
with  his  personal  word  or  anything  of  that  nature,  or  he  violates  a 
rpiml'ition  that  is  iust  a  violation  of  a  regulation.  .  . 

<       o?'n  NX  Suppose  instead  of  signing  out  he  ^nst  skips  si^rnnig 
out  .  id  violates  the^eglllations  by  goin-  somewhere  he  f  oM^A 

General  \t.i.kx.  Then  there  would  be  no  honor  violation  whatsoem. 

4na  or  Nuvv.  Then  if  he  wants  to  make  sure  of  violating  a  legu- 
lati,.,.  but  not  the  honor  code,  the  way  to  do  it  is  not  to  sign  out 

VSnera'i  A.T.r.x.  Yes.  sir,  that  is  correct.  I  will  have  to  admit  that  that 

''"'SorNrxx.  'rmlr  more  intelligent  cadets  would  certainly  take 
tli:it  routo.  wouldn't  thov? 

SenX  N  -Nv.  There  was  a  svstem  that  they  had  m  the,  past  at 
We"  Point  whe;e  someone  would  check  by  .the  room  at  night  and 
«T  is  evJrvthin^all  ri-ht.  Bv  coming  back  w  th  the  answer,  all  nght 
von  Tru-eTl  en  in  effect  snid'that  all  reguh.tions  have  been  complied 
4?th.  and  that  means  that  perhaps  the  honor  code  then  comes  into  play. 
Tin  vnn  bave  anvthinc  to  compare  with  that .  _  .  ttt  j. 

Genera  Vtlfv.  I  am  not  familiar  with  what  is  going  on  at  West 
Poin7i.?th'cv"  da.;s  in  that  regar.l,  sir.  No,  we  do  not  have  anything 
coiupai-ablc  to  that. 
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Semitor  Nunn,  The  (lucstion  in,  do  you  luivo  any  question  posed  to 
tho  cadet  sayijig,  havo  you  violated  aiiy  rejjfuhitions^ 

General  Ali.kn\  No,  we  do  not.  Wo  do  Imvo  one  ''all  rijn^lit."  A  list  of 
lost  or  niispliw^ed  articles  is  published  periodically  aiul  every  cadi?t 
is  supposed  to  clu»ck  his  holon^^Mngs  to  sec  if  a  book  has  been  left  in 
his  room,  or  an  article  of  clotliin^,  or  soniethin;^:  like  that.  Wo  have  au 
**ali  right''  pven  for  thoye  lost  articles.  Wliat  tluit  nienns  is  the 
cadet  has  checked  his  belon^^ings  and  lie  doesn't  havo  them.  But  other 
than  that  we  have  no  such  pimttduJ'O. 

Senator  Nunx.  Of  course  that  would  be  on  aspccilic  situation  rather 
than  a  general  anyway? 

(Jeneral  Allkx.  That  is  correct,  yes,  si  r. 

Senator  NrxN.  General,  what  portion  of  tlie  Aradcmy's  annual 
student  attrition  rate  is  attributable  to  separations  fur  violation  of 
the  honor  codc  i 

General  Allex,  Two  to  three  percent,  sir. 

Senator  Nrxx.  Two  to  tha^e  of  the  o\  crall  attrition,  or  two  to  three 
of  t lie  overall  students? 

(ienoral  Aij,kn.  Two  to  three  percent  attrition  is  attributable  to 
honor  violations. 

Senator  Ni:nx.  lA^i  nie  ask  you  tlie  lirst  question  first  then;  what  is 
the  attrition  rat(^  of  t  ho  Academy  ? 

Genenil  Am.kx.  In  the  chiss  of  1070,  sir,  that  just  graduated,  it  was 
3S  p<»rcent. 

Senator  Xrxx.  Thirty-eiglit  percent  of  those  entering  as  freshmen 
did  not  graduate,  is  that  riglit^ 

Senator  Xrxx.  So  that  l]H  percent  is  attrition  over  a  4-yoar  period? 
General  Aij.kx.  That  is  correct. 

Seiuitor  Xl'xn.  Of  that  3S  pen-ent  are  you  .saying  

General  Ai.lkx.  2.0.")  ])ercTnt  of  the  cut'eriug  class  of  1076  was  attrited 
because^  of  honor  violations. 

Senator  Xrxx.  That  :2.05  percent,  that  is  2.05  percent  of  the  3S  per- 
cent attrition? 

General  Allt-x.  That  is  correct. 

Senator  Nuxx.  That  means  about  8  percent  of  i.hose  who  at  trite 
do  so  l)e<,'ause  of  violations  of  the  honorcodo? 
General  Am.kx.  Whatever  the  arithmetic  is. 
Senator  Xrxx.  2.0  into  38.  wJmtever  that  is? 
Cioneral  Aij.kx.  Yes.  sir. 

Seimtor  Xrxx.  It  would  be  12  or  8  percent  just  roughly  in  niy  head. 

General j\llkx.  In  specific  numlKu-s — 1.508  nuMulxii-s  entered  in  the 
class  of  11)70.  and  40  of  those  were  lost  bec4inse  of  honor  violations  dur- 
ing the  4  yeai-s  t hat  they  wei-e  at  the  Academy. 

Senator  Xi  sx.  Wluxt  improvement  can  be  made  in  the  honor  system 
i]i  your  opinion  at  the  Air  Force  Academy?  Do  you  have  any  specific 
thing  that  you  are  working  on  or  thinking  about? 

General  Atj.kx.  With  regard  to  the  fundamental  approach  to  the 
honor  code  at  the  Air  Force  Academy.  Mr.  Chairman,  t  Jini  very  coui- 
foT-tablc  with  it,  and  I  have  looked  at  it  very  closely  ever  since  I  ha\-c 
l)cen  theiT.  A  summary  of  eveiT  single  honor  hearing  comes  to  me  and 
I  study  them  verj-  carefully.  Sometiuies  t  go  back  and  ask  questions 
about  thrnij  and  so  forth. 
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T  think  ono  of  ilio  thing's  tlint  ono  1ms  to  look  at  is  tho  busine&s  of 
tcMnptutioM.  We  luv  l(K)kin-  at  everything  we  do  to  see  j  f  we  ni-e  puttini^ 
too  much  or  maybe  too  little  temptation  in  front  of  the  cadets.  As  we 
look  lit  these  areas,  we  find  tlunirs  t  hat  should  he  nuxhfiod,  or  what  have 
you-^and  we  intt^nd  to  do  so.  Jieyond  that  I  think  that  there  is  always 
a  feelin^'  by  some  cadets  re;rnrdin/,'  some  specific  episodes  or  incidents 
that  the  mlministnxtion  tomls  to  try  to  use  the  honor  cock  to  enforco 
rocrulations.  And  T  am  very  sensitive  to  the  possibility  that  \yith  the 
hin'e  number  of  stall'  and  faculty  people  that  work  with  cadets,  some 
individuals  mi<^ht  not  have  a  full  and  com^^letc  understanc  in^?,  mi^'ht 
nuxke  a  mistaki^  in  that  re-unl.  I  have  ca\itioncd  the  cadet  honor  coni- 
mitteo  and  have  cautioned  the  cadet  wing  s  chain  of  connuand,  as  well 
as  the  command,  that  when  such  a  situation  develops  I  don  t  want  to  let 
peoi)le  sit  and  brood  and  worry  about  it.  T  want  a  red  flag  to  go  up  and 
w<>  will  rectify  it  qui<*kly  l)ccause  I  want  to  maiutam  an  "ns '  relation- 
ship with  thcVadet  wing  on  honor  code.  I  don't  want  it  to  turn  into  a 
"we-they"  relationship.  ,     .      .         , , 

Senator  Xunx.  Do  you  ever  feel  that  personal  animosity  couUl  ever 
lead  one  cadet  to  turn  in  another?  . 

(lenenil  Am.kx.  No,  sir.  The  system  is  constructed  in  such  a  way  that 
I  cannot  conceive  of  that  happening,  lie  might  turn  hiiu  in,  but  it 
would  never  get  to  an  honor  hearing. 

Senator  Nrxx.  Do  von  have  many  cases  of  that? 

General  Ali.kx.  For  every  formal  hearing  that  is  licld  by  the  cadet 
lionor  committee  tluM-e  are  probnblv  live  or  six  instances  where  some- 
thing came  up;  it  is  looked  at,  and  it  is  determined  at  the  prolin^-nrry 
investigation  or  formal  investigation  that  it  is  not  an  honor  viouiaon 
and  it  never  gm»s  to  the  lk)nrd.  There  is  a  great  deal  of  straining  out 
that  goes  on  before  it  getsto  the  lioard. 

Sena! or  Xrxx.  One  other  line  of  ({uestioniug  that  T  want  to  pose  to 
yon.  To  what  extent  docs  tlie  chuks  standing  of  a  cadet  follow  bun  all  of 
bis  career?  Tn  other  words,  how  much  pressure  is  there  to  got  to  the  top 

of  therlass?  ,r  •  -i.  i 

(leuiTal  Ali.kx.  At  the  Air  Force  Academy,  iSlr.  Chainuan,  it  lias 
nothitnr  to  do  with  initial  assiirnmcnts.  Most  of  our  graduates  of  course 
<ro  on  t7>  flying  training.  It  is  a  question  of  whether  they  are  physically 
mialitied  for  flyinir  training  and  if  they  elect  to  go  to  flying  training. 

AVilh  rcL^anTto  which  pilot  training  base  they  go,  they  do  that  by  lot. 

Initial  assignments  in  other  fields  such  as  missiles,  the  maintenance 
field,  and  that  sort  of  thing,  are  strictly  the  individuars  choice.  There 
is  no  competition  to  see  who  gets  what  within  the  Air  Force. 

Senator  Xunx.  So  once  the  class  graduates,  they  are  really  starting 
equally,  is  that  what  you  are  saying,  the  anchor  man  and  the  top  grad- 
uate aVe  staHing  equally  as  far  as  their  opportunity?  I  don't  mean 
equally  a.s  far  as  their  ability,  but  equally  as  far  as  their  oppoHumty^ 

General  Aixkx.  That  is  correct.  Now,  there  is  one  thing  that  we  do 
which  might  have  a  bearing  on  this,  b\it  I  don't  really  think  it  does. 
The  top  15  percent  of  each  class  are  designated  as  distinguished  grad- 
uates and  it  is  somewhat  of  an  honor  to  be  a  distinguished  graduate. 
Anyone  in  that  top  15  percent  is  somewhat  guamnteed  an  opportunity 
to  go  to  graduate  school  within  3  to  8  years  aftx^r  graduation. 

On  tlio  other  band,  almost  any  jri-aduate  at  some  time  3  to  8  years 
after  oraduation  would  have  a  similar  opportunity  to  go  to  graduate 
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school  Imsod  on  his  Air  Vimv  porfonnnnco,  Air  Force;  need,  and  what 
haw  yon. 

So' I  douY  SCO  that  as  a  very  significant  thin^r,  J»nd  I  don't  think 
tlio(nulots(h)eitlior. 

So  what  I  inn  sayiii<r  is.  witli  that  possible  oxcoption  which  T 
Mniit(Ml  to  l)riii<r  lip  to  you,  the  bottom  man  nnd  the  top  man,  assiuning 
(M[u;d  capability.  liavc\Mn  (M|ual  shako,  at  thin<rs. 

Senator  Xunx.  Ifow  much  inilnonco  do  yon  think  the  honor  codo 
has  on  a  cadet'''  Basically,  if  yon  <rct  an  honorable  cadet  in,  is  it  pretty 
<'crtjiiii  that  yon  are  goiuL^  to  ^rot  an  lionorable  cadet  out?  In  other 
woi'«b,  what  is  the  relationship  l)ctween  the  inp\it,  baek^^n-onnd,  family, 
school,  rcli^^ions  aspect,  and  so  foith,  and  the  kii^l  of  cadet,  that  you 
actually  have  at  the  Academy,  and  the  kind  you  turned  out? 

(uMieral  Arjj'.x.  T  ;hink  there  is  a  hirgc  relationsldp,  sir.  I  have 
heard,  as  I  am  sure  you  have,  all  sort  of  statistics  about  tlio  type  of 
chcnrin^r  that  goes  oil  in  liigli  schools  and  that  sort  of  thing.  I  think 
it  is  a  question  of  environment  and  peer  pressure.  I  tlnnk  possibly  in 
s(ane  high  schools  there  is  actmdly  peer  pressure  to  go  ahead  and  cheat 
IxM-anse  that  is  the  easiest  way  to  do  it.  At  the  Air  Force  Academy  pexjr 
j)rcssure  is  to  not  cheat — peer  pressurv^^  inhibits  against  lying,  cheat- 
iuL^  and  stealing.  It  creates  a  life  style  which,  after  a  person  is  under 
it,  all  of  a  sudden  he  realizes  is  pretty  great.  Every  grade  I  get  I  know 
is  my  own  work  and  I  know  the  other  people'.s  grades  arc  their  own 
work.  1  don't  have  to  worry  about  questioning  whether  what  so  and 
so  told  me  is  really  the  truth'or  not— he  said  it,  so  it  is  the  truth.  I  don't 
have  lo  worry  about  locking  up  my  room  every  time  I  leave  it  for  fear 
-•nmebody  is  iroing  to  steal  something.  Tt  is  indeed  a  way  of  life,  and 
it  is  a  very  enviable  way  of  life  after  a  pei-son  gets  mider  it  and  is 
familiar  with  it. 

Senator  Xrxv.  Do  yf)n  have  any  kind  of  statistical  comparison, 
durinir  your  li  years,  of  the  honor  violations  committed  by — lets  call 
them  freslunen— as  compared  to  soplioniores,  juniors  and  senioi^?  You 
bavi^  otlier  desiixnations  I  am  sure.  Do  vou  have  any  comparison  of 
that? 

General  Ar.i>KX.  Yes.  T  do.  indeed. 

Senator  Xrxv.  T  want  to  get  that  comparison,  and  also  for  both  of 
the  other  acadennes. 

(leneral  Ar.r.KX.  The  cumulative  statistics  of  the  Air  Force  Academy 
siu'T  its  ince|)tion  are:  11. o  ])ercent  of  the  honor  losses  have  been  in 
the  seniors:  iir>.:j  ])ercent  have  been  juniors:  19. S  percent  liave  been 
i-ophmore,  and:  4.'i  ])ercent  have  l)eon  freshmen. 

Xow.  it  lof)ks  as  if  there  is  a  small  anomally  with  regard  to  the 
junif)rs  or  secf)nd  classmen  being  higher  than  the  sopbmores  or  third 
das-men  and  that  is  becaus(»  the  IWT)  large  honor  incident  at  the  Air 
Fnrre  Academy  involved  ])rimarily  juniors.  That  incident  luis  dis- 
tfjrtiMl  that  furure. 

Senator  N'rxN'.  Also  in  some  of  the  other  academics,  the  largest 
cheating  incidents  have  involved  juniors. 

( leneral  Ai.r>i- v.  Yes,  sir. 

Senator  Xrxx.  Do  you  think  there  is  any  sigrnficance  to  that? 
(leneral  Ar.r.KX.  T  think  there  ])robably  is,  sir,  but  I  don't  know 
what  it  is. 

{".Ydditional  information  follows:] 
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Tho  poriHMitnjco  hy  clnHSi  *>f  cinlctw  foiinO  K^Uty  by  cnrtot  Honor  Bonixlp  (niny 
not  total  100  iH?ret'i»t       lo  rouiidinK)  : 


Year 


1966  67.. 
1067  6fl.. 
1968  69.. 
1969-70. 
1970  71. 

1971-  72. 

1972-  73. 

1973-  74.. 

1974-  75.. 
I97S  76  . 


7d  cinst 

3(1  class 

3.5 

63.5 

14.  1 

18,  H 

H.8 

8.8 

17.  G 

r.«.  7 

n  6 

?  2 

31.1 

51.1 

11.1 

17.8 

2"J.9 

42  2 

7.1 

10.7 

35.7 

46.4 

3.; 

M.  1 

23.2 

17.  1 

11.1 

U.l 

8.9 

68.9 

23.6 

14.  f, 

81.2 

43.6 

10.5 

21. « 

24.1 

43.fi 

8.0 

8.0 

30.  4 

47.7 

Tiio  port'CiitMKc  l».v  class  of  cndot.s  found  pullty  by  Cudot  Tloiu^r  Boards  but 
"jcnmtra  (H.srrctiou''  (iimy  not.  total  10()  iMTccnt  due  to  rounding)  : 


Year 


1966-67.. 

1967  68. . 

1968  69. 

1969-  70  . 

1970-  71,. 

1971-  72.. 
1972  73.. 
1973-74.. 
1974  75.. 
1975-76.. 


Istclast 

20  dots 

3d  diit 

4(h  class 

6.7 

26.7 

33.3 

33.3 

14.3 

14.3 

28.6 

42.9 

37.5 

0 

25.0 

37.5 

0 

33.3 

22,2 

44.4 

33.3 

0 

16.7 

50,0 

0 

0 

50.0 

50.0 

8.3 

8.3 

0 

83.3 

10.0 

10.0 

30.0 

50.0 

6.8 

38.6 

29.5 

25.0 

13.0 

8.7 

21.7 

56.5 

Sonator  Nrxx.  Ilavo  you  had  iiiucli  experience  with  people  com iii;L? 
in  from  bad  haek^^rounds  where  you  pretty  W(^I1  could  establish  that 
they  did  not  have  strong  family,  reli»rious  ties,  and  so  forth,  and  whore 
the' honor  system  lia.s  iu  your  experience  worked  on  tlioiu  to  the  extent 
tliat,  tliey  aro  more  or  less  converted  because  of  peer  pressure?  In  other 
words,  what  eiTect  can  an  honor  .system  have  on  a  young  person  who 
comes  in  from  a  lii^h  school  where  there  has  been  rampant  clicAtini;^ 
and  from  a  backgi-ound  where  the  pressures  were  all  in  the  other  direc- 
tion i 

Genei-al  Aixex.  T  think  the  effect.  ^Iv,  Chairman,  is  that  for  the  first 
6  month.s,  or  maybe  the  first  year,  the  individual  lives  under  the  code 
snccessfnllv  because  he  is  afraid  not  to  and  is  watching  himself  every 
minute.  After  a  period  of  time — it  might  }>e  3  months  in  some  castas.  6 
months  in  others,  or  a  year  in  another— all  of  a  sudden  the  new  habits 
become  in^^^rained,  ancl  from  then  on,  without  the  fear  of  l>ein^  dis- 
char^j^ed,  and  so  foith,  ho  understands  what  he  is  doing,  and  it  becomes 
a  lifestyle  to  liim.  I  don't  think  it  would  be  possible  to  pick  out  any 
particular  individual  or  paiticular  group  of  individuals  and  say  that 
they  were  probably  dishonorable  when  they  airived  and  bexrame  honor- 
able by  the  time  tKey  left.  As  a  matter  of  fact,  I  wouldn't  want  to  at- 
tempt to  do  that.  One  of  the  things  that  I  talk  about  all  over  the  United 
States  is  what  a  fine  bunch  of  young  men  that  we  see  coming  Into  the 
Air  P'orce  Academy.  And  indeed  thoy  are. 

Senator  Xi  xn.  But  you  would  agree  with  the  general  observation,  T 
suppose,  that  the  honor  code  and  the  life  and  exposure  at  the  Acadeuxy, 
including  peer  pressure,  is  ca])abIo  of  engendering  a  major  trans- 
formation in  an  individual's  ethical  behavior?  Is  that  too  strong  a 
sentence? 

General  Auj^x.  I  think  that  is  an  absolutely  fair  statement,  yes,  sir. 
Senator  Nttxx.  It  is  capable  of  doing  that? 
General  Allen.  Yes  sir. 

1  3  fi 
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iSenator  Nunn.  One  other  question.  H^ave  you  noticed  any  change  in 
cadet  behavior  regfarding  the  honor  code  in  the  aftermatli  of  "Water- 
-rate and  the  tremendous  misbehavior  that  we  have  had  in  high  places 
in  Government? 

General  Allen.  I  tliink  it  lias  brought  home  to  the  cadets  as  well 
as  everyone  else  concerned  at  the  Academy,  the  importance  of  the 
honor  code  and  the  importance  of  the  maintenance  of  high  standards 
of  integrity  at  the  Academy  and  subsequently  in  the  service  in  the  U.S. 
Air  Force.  I  think  that  it  has  strengthened  the  feeling  of  de<lication  to 
the  honor  code  throughout  the  Academy  and  I  really  think  it  has  done 
it  throughout  all  of  the  services. 

Senator  Xukn.  You  don't  sc^e  any  substantial  deterioration  of  ethi- 
cal and  legal  behavior  in  the  academies  as  a  result  of  the  so-called 
Watergate  era  ? 

General  Alle.v.  If  I  see  anything  at  all,  Mr.  Chairman,  it  is  just 
the  opposite. 
Senator  Nunx.  That  is  vQry  encouraging. 

General  Beck,  do  you  have  any  observations  or  comments  on  any  of 
those  questions?  We  would  like  to  liear  from  you  or  get  your  views  on 
any  of  them.  I  have  just  about  pursued  all  the  questions  we  are  going 
to  ask  for  the  morning  except  soine  for  the  record. 

General  Beck.  Sir,  I  would  like  to  agree  with  General  Allen  that 
during  the  4  years  of  a  cadet's  life  the  development  of  character  is  n 
function  of  maturity,  and  it  is  just  comnionsense  that  during  that  4 
years  at  the  Academy  their  cliunu  ter  is  greatly  developed.  I  think  the 
honor  code  has  a  very  strong  etFect  on  that  development. 

Senator  Nuxn,  What  is  your  relationship  to  the  honor  code,  and 
what  is  your  duty  regarding  the  honor  code  ? 

General  Beck.  SrV,  I  supervise  it  as  Commandant.  I  consider  the 
honor  code  one  of  the  major  tools  at  tlie  Air  Force  Academy  in  that 
pait  of  the  mission  that  I  atn  mostly  responsible  for — the  development 
of  leadership,  integi-ity  and  character. 

Senator  Nunn.  Do  any  of  the  cadets  ever  ask  you  or  anv  of  your 
associates,  why  do  we  have  a  strict  honor  code  in  the  Academy,  mi'^  yet 
our  observations  are  that  that  doesn't  follow  through  in  the  iu^gular 
Air  Force  duties.  Have  you  had  that  question  posed  to  you — the  rela- 
tionship between  the  honor  code  at  the  Academy  versus,  as  we  estalv 
lished  a  little  earlier,  the  looser  relationship  of  integrity  in  the  i-egular 
duty? 

General  Beck.  I  don't  recall  specifically  l^eing  asked  that  question, 
])ut.  I  am  sure  that  it  has  happened  over  the  many  times  I  have  talked 
with  cadets.  I  think  most  of  us  view  our  purpose  at  the  Academy  to 
make  a  l)ettcr  Air  Force.  We  are  not  trying  to  just  reach  the  standard 
that  we  feel  is  the  average  standard  in  the  Aii-  Foroe.  We  are  trying 
to  set  a  standard  we  want  to  have  in  the  Air  For-oe'in  the  future.  I 
think  that  explains  ])erhaps  the  difference  in  our  goal  at  the  Academy 
versus  what  we  actually  find  in  the  Air  Force. 

Senator  NrrxN.  Thank  you  very  much. 

(  Jenoral,  do  either  of  you  have^any  other  observations,  r  Tiything  you 
want  to  correct  for  the  record  or  anything  additional  ? 

General  Ajxen.  I  doift  have  anything  to  correct  for  the  record,  sir. 
But  I  would  like  to  say  once  again  that  my  purpose  here  this,  morning 
was  to  explain,  in  whatever  depth  you  and  the  subconmiittee  desire, 
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the  workings  of  our  honor  code.  I  do  not,  in  any  \vay,  consider  myself 
to  be  an  expert  on  the  environment  or  the  honor  codes  or  concepts  of 
the  other  service  academies,  and  if  I  have  said  anything  that  might 
indicate  some  sort  of  a  comparison  between  ourselves  and  the  other 
academies,  it  was  unintentional.  ,  .  j. 

Senator  Nuxn.  We  understand  the  separation  m  the  cham  of  corn- 
mand.  Our  job  is  to  look  at  all  three  of  them  and  compare  them.  We 
know  we  have  asked  some  questions  that  necessitate  comparisons  by 
implications,  but  I  assure  you  I  don't  think  anybody  would  interpret 
you  as  critiquing  another  academy. 

General  Ai.i^n.  I  would  like  to  follow  up  bv  saving  that  we  are  very 
proud  of  the  honor  code  at  the  Air  Force  Academy.  We  are  proud 
of  it  primarily  because  it  is  the  property  of  the  cadet  wing  and  we  are 
partic\ilarly  proud  of  the  cadet  winf?.  They  are  a  bunch  of  great  young 
men  who  are  going  to  make  great  officers  in  the  Air  Force  after  gradua- 
tion. We  are  delighted  to  have  had  the  opportunity  to  have  been  here 
today  to  discuss  the  cadet  honor  code  with  you. 

Senator  Nunx.  Tliank  you  very  much. 

We  may,  as  a  subcommittee,  at  some  point  in  time,  journey  to  the 
Air  Force  Academy  and  the  other  academies  to  talk  individually  to 
cadets  and  to  observe  the  system  firsthand.  It  is  a  complicated  subject. 
It  is  very  im})Oitant,  and  it  is  very  sensitive,  and  we  are  not  going  to 
jump  to'ar  V  hasty  conclusions  about  any  academy  or  any  particular 
incident,  biit  wo  may  be  visiting  w^th  you  in  the  near  future.  We  look 
fonvard  to  it.  ,  i  i 

Xext  Tuesday  we  will  hear  at  10  o'clock  Colonel  Buckley  and  sev- 
eral people  who  served  on  the  Buckley  commission  at  West  Point, 
which  I  believe  took  place  in  1974.  That  coramission  conducted  a  study 
of  the  West  Point  honor  code  and  the  enforcement  of  it.  There  have 
been  several  cadets  involved  in  the  study  who  have  since  become  in- 
volved as  Regular  Armv  officers.  We  will  have  some  of  them  appear 
in  what  will  be  an  examination  of  the  Bucldey  study  and  the  recom- 
mendations that  flowed  from  that  study.  The  place  will  be  announced 
at  a  later  time. 

The  subcommittee  is  adjourned  for  today. 

[Whereupon,  at  11 :45  a.m.,  the  subcommittee  was  adjourned,  to  re- 
convene at  10  a.m.  on  Tuesday,  J unc  29, 1976.] 
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HONOR  CODES  AT  THE  SERVICE  ACADEMIES 


TUESDAY,  JTTITE  29,  1976 

U.S.  Senate, 
Subcommhtee  on  JLvnpower  and  Personnel 

OF  THE  COirMTTTEE  ON  ArMED  SeRVICES, 

Washington^  D.C. 
The  subcoinniitfce  met,  pursuant  to  notice,  at  10:04:  a.m.,  in  room 
laiS,  Dirkscn  Senate  Oflice  Building,  Senator  Sam  Nunn,  chainnan, 
presidin«r. 

Present:  Senators  Xunn,  Culver,  Bartlett,  and  Leahy. 
Also  present:  Francis  J.  Sullivan,  Charles  J.  Conneely,  Kenneth 
Fish,  John  A.  Goldsmith,  George  F.  Travers,  professional  staff  mem- 
bers; Iloberta  Ujakovicli,  Louise  Hoppe,  researcli  assistants;  Mary  G. 
Ketner,  clerical  assistant;  Jeffrey  Record,  assistant  to  Senator  Nunn; 
and  Charles  Stevenson,  assistant  to  Senator  Culver. 

Senator  Xuxx.  Colonel  Buckley,  Lieutenant  Eeid,  it  is  a  pleasure 
to  have  you  and  other  members  of  the  Superintendent's  Special  Study 
Group  on  Honor  at  West  Point  with  us  today.  As  you  know,  the  sub- 
committee's hearinfrs  on  service  academy  honor  systems  are  prompted 
by  the  recent  cheating  incident  at  the  U.S.  Military  Academy.  So  far, 
171  cadets  have  been  implicated  in  what  has  l>ecomo  the  largest  clieat- 
ing  scandal  ever  to  befall  a  U.S.  service  academy.  Of  course,  the  indi- 
vidual trials  are  not  decided,  and  so  there  may  be  many  people  of 
that  number  who  are  not,  in  the  final  analysis,  found  guilty  of  any 
cheating.  Ne\-ertheless,  there  are  some  indications  that  this  number 
could  grow  substantially  during  the  coming  weeks. 

The  issue  at  stake,  it  appears,  is  no  longer  whether  cheating  took 
place  on  an  electrical  engmeering  examination  last  March.  The  issue 
now,  to  put  it  bhmtly,  is  whether  cheating  has  indeed  become  common- 
placo  at  West  Point. 

The  subcommittee  is  still  wrestling  with  the  questi(^ii  of  why  cadets 
who  |)iosumably  had  iiot  cheated  for  3  years,  and  who  knew  that  the 
penaltv  .  ,)r  cheating  was  expulsion  or  relegation  to  th(^  enlisted  ranks, 
suddenly  feel  compelled  to  cheat  on  an  inconsequential  quiz  liavin"" 
only  minimal  effect  on  the  course  grade. 

With  these  concerns  in  mind,  the  subcommittee  welcomes  testimony 
of  meml)ers  of  the  Superintendent's  Special  Study  Group  on  Honor. 
Tl^e  special^  study  on  honor,  commissioned  by  Superintendent  Berry 
in  1074,  and  completed,  is  perhaps  the  most  comprehensive  assessment 
of  West  Point's  honor  system  ever  undertaken. 

The  study  not  only  encompasses  an  exhaustive  study  of  the  history 
of  the  system,  cadet  and  faculty  attitudes  toward  the  system,  but  it 
also  contains  an  extensive  survey  of  honor  systems  in  effect  at  other 
service  academies  and  civilian  institutions  of  higher  education. 

(135)' 


136 


Among  the  study's  many  intriguing  recommendations  is  the  estab- 
lishment of  discretion  in  the  imposition  of  sanctions  and  the  institution 
of  chan<Tes  in  the  manner  in  which  the  honor  violations  are  c\irrently 
adjudicated,  with  a  view  toward  making  the  entire  process  more 
equitable  and  more  flexible.  ^         ^   4i  . 

Before  you  begin  your  statement,  Coldndl  Biicklcy,  you  nlJly  want 
to  introduce  each  of  the  gentlemen  who  are  with  you  today,  and  we 
could  talk  to  them  just  briefly  about  their  role  m  the  overall  Buckley 
st\idy  and  then  we  could  go  to  your  study. 

STATEMENT  OP  COL.  HARRY  A.  BUCKLEY,  COCHAIRMAN,  SUPER. 
INTENDENt'S  SPECIAL  STUDY  GROUP  OH  HOHOR  AT  WEST 
POINT,  ACCOltPANIED  BY  LT.  BILL  REID,  COCHAIRMAN;  COL. 
DANA  MEAD,  MANAGER  OP  RESEARCH;  MAJ.  IAIN  REILLY, 
CHAIRMAN,  PURPOSES  COMMITTEE;  CAPT.  RICHARD  THODEN, 
MEMBER,  ADJUNCT  COMMITTEE;  CAPT.  HAROLD  L.  WILHITE, 
JR.,  CHAIRMAN,  HISTORICAL  DEVELOPMENT  AND  PROCEDURES 
SUBCOMMITTEES;  LT.  JAMES  ABCOUWER,  PURPOSES  COMMIT- 
TEE;  LT.  JOHN  GRECH,  HISTORICAL  DEVELOPMENT  AND  PRO- 
CEDURES  COMMITTEES;  LT.  LONNIE  KEENE,  PURPOSES  AND 
DISCRETION/SANCTIONS  COMMITTEES 

Colonel  BucKLKY.  I  have  the  introductions  as  a  part  of  my  statement^ 

Scnatdr  Nunn.  ^     ,    ,  i  j 

Senator  Nuni>.  That  will  be  fine,  my  don't  you  go  ahead. 

Senator  Leahy.  Mr.  Chaiman,  I  would  just  like  to  raise  one  point 
as  a  matter  of  interest.  I  have  read  through  Colonel  Buckley  s  state- 
ment, the  information  papers  attached,  the  October  0  memo,  and  the 
varioiis  bioffiaphies  of  the  frentlemen  who  are  with  him.  It  does  not 
seem  to  include  the  final  report  itself.  Is  that  correct?  Or  have  i 
missed  something?  in  here?  It  goes  down  and  it  mentions  the  study. 
It  mentions  the  fact  that  there  is  goin^r  to  be  a  study.  At  the  end  of 
it,  it  restates  the  study  group's  general  conclusions  after  7  monti^ 
st\idv:  that  the  present  honor  code  svstems  are  viable,  as  constructed, 
to  changes  in  the  svstem,  although  changes  m  the  system  may 
strengthen  the  code  by  recognizing  the  changing  conditions  and  cir- 
cumstances in  the  ro\itine  of  cadet  life.  The  honor  code  will  not  be 
anachronistic,  but  the  specific  applications  of  ideal  prmciples  are  in- 
variably  linked  to  the  conditions  in  which  they  operate.  ^  , 

The  study  group's  general  conchisions  are  very  interesting,  but  the 
stndv  thrown  itself  prepared  a  report,  an  overall  report,  did  it  not? 

Colonel  Buckley.  Yes,  sir,  that  is  what  that  large  documeilt  is. 

Senator  Leaiiy.  Tliat  is  what  that  is?  Yes.  And  is  that  going  to  be 
submitted  to  the  subcommittee?  ^  .  .i   .  ^i  . 

Senator  Nuxn.  I  would  like  to  ask  \manimous  consent  that  the  entire 
report  be  made  a  part  of  the  record.  We  already  have  some  rather 
intensive  sntnmriries  of  it,  but  we  do  not  have  it  in  the  record  yet.  I 
thout'h  we  wo\ild  wait  until  Colonel  Buckley  got  thro\igh  thi«  mbni- 
inn-,  and  then  we  would  want  to  put  the  entire  report  in  the  records. 

"(The  Special  Study  Group  Report  [Buckley  Eeport]  appears 
on  p.  223.) 
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Senator  Leauy,  All  right,  Mr.  Cliainnan,  because  this  statement 
seems  to  be  a  discussion  of  what  they  did,  which  I  thin?  s  very 
interesting,  of  course,  but,  it  is  something  I  think  all  of  co-.. .  read 
in  a  few  hours  time,  and  1  am  more  interest  in  what  they  ictu.  Uy 
concluded.  I  do  not  mean  to  take  time  now,  but  I  will  lave  qiKiJti  us 
on  that  last  sentence  of  the  Honor  Code  Study:  -Never  be  aig 
anaclironistic  but  tlie  specific  applications  of  ideal  prin«  ij)les  ai  c  in- 
variably linked  to  tlie  conditions  in  which  tJiey  work." 

It  seems  to  me  like  a  kind  of  a  wide  oi^en  area  for  a  very  subjective 
application  of  the  honor  code. 

Senator  Nunn.  We  will  be  getting  into  all  of  those  matters  and 
questions  with  Colonel  Buckley  and  the  other  gentlemen.  W\iy  not  let 
Colonel  Buckley,  at  this  point,  proceed  in  his  manner  and  then  we 
will  come  back  to  questions.  . 

Colonel  Buckley.  Mr,  Clmirman  and  membei-s  of  the  subcommittee, 
my  colleagues  and  I  are  lu»rc  in  response  to  your  invitation  to  testify 
regardmg  the  study  of  the  U.S,  Military  Academy  Honor  Code  System 
in  which  all  of  us  here  at  tliis  ta  )le  participated.  Om-  committee  was 
entitleij  The  Superintendont-s  Special  Study  Group  on  Honor  at  West 
Point.  The  Superintendent's  letter  directing  the  study  was  dated 
October  9,  1974  and  our  report  was  signed  on  the  2:kl  of  May,  1975. 

General  Berry's  letter  initiating  our  study  is  appended  to  the  copy 
of  the  stateninnt  yon  have  been  given.  ( See  letter,  j).  142.)  In  that  letter 
General  Berry  states  that,  '^Honor  is  central  to'  West  Point's  ideals 
of  duty,  honor,  and  country  and  to  tlie  cadet's  preparation  for  service 
as  a  U.S.  Army  officer." 

He  notes  the  turbulent  period  of  social  cliange  experienced  by  both 
American  society  and  the  Army,  and  explains  the  need  for  tlie  study 
by  stating  that  West  Point  nnist  continuallv  evaluate  its  precepts 
and  systems  if  it  is  to  maintain  a  consistently  high  level  of  service 
to  tlio  Nation. 

He  then  ehnrcred  our  group  to  conduct  "a  fundamental  study  and 
review  of  the  West  Point  Cadet  Honor  Code  and  Svstem  in  order  to 
determine  how  they  can  he  strengthened  and  improved,  and  honor 
continued  as  the  keystone  of  the  ideals  of  West  Point." 

Our  study  group  nieuibership  was  carefully  selected  to  represent 
a  wide  spectrum  of  h.afkgrounds  and  orernnizational  positions  within 
both  the  staff  and  the  faculty  and  the  Corps  of  Cadets.  The  15  officer 
members,  all  combat  exporieneed,  jjududed  tenured  and  nontenured 
faculty  mendx^rs,  tactical  ofiicers,  officers  from  various  brandies  of 
tlie  Army,  officers  from  different  academie  discij)1ines,  and  officers 
whose  source  of  commission  included  the  Reserve  OffVor^  Ti'M'ninir 
Corns  CKOTD.  Officei^s  Candidate  School  (OCS),  the  TT.S.  Militarv 
Acadeniy,  the  Air  Force  Academy  and  tlie  JTaval  Academy. 

Tlie  If^  '^^'^det  members  were  drawn  from  the  two  senior  classes  tlie 

class  of  1075  and  107f).  Included  were  meml.ers  of  the  cadet  honor  eoni- 
mittee  and  cadets  representinir  a  wide  ran^rc  of  academic,  athletic,  and 
extracnrrieuljir  netiviries. 

The  offif  *ers  s^'Mted  here  tod;iv  were  all  menibers  of  the  study  ^''roup, 
althouirh  at  the  time  four  of  these  s'-entlemen  were  cadels. 

T  am  the  director  of  the  Office  of  Militarv  T^adei-sliip  at  West  Point 
and  T  was  a  cochairman  of  the  speeial  .study  irroup.  I  have  commanded 
both  an  infantiT  company  and  an  infantry  battalion  in  combat. 
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On  my  riglit,  Lt.  Bill  Ilcid,  Infiiiitiy,  a  graduate  of  the  class  of  1975, 
was  a  cocliainnan  along  witli  me  of  the  special  study  group  and  a 
chairman  of  the  1975  honor  committee.  He  as  presently  a  platoon 
leader  in  the  82d  Airborne  Division.  . 

And  I  might  note,  that  we  had  an  interestmg  tmie  catchmg  iip  with 
Bill  Reid.  Wo  could  not  fuid  him  Friday,  and  somebody  said  tliat  lie 
was  on  his  way  back  to  West  Point  for  the  first  time,  and  sure  enougli 
lio  arrived  by  paracliutc  Friday  afternoon,  and  we  luistlcd  him  up  and 
brouglit  him  down  here.  .  , 

Senator  Xu.vx.  Did  General  Emerson  ]uinp  out  of  the  plane  with 

him? 

Lieutenant  Kinn.  Xo,  sir. 

Senator  Nuxx.  lie  is  liead  of  the  S-2d,  is  he  not? 
Lieutenant  Ekid.  Sir,  he  is  lipad  of  tlie  IStli  Airborne  Corps. 
Colonel  BccKi.KY.  Of  whidi  the  S2d  is  a  part. 
Senator  Xunx.  Part,  of  it'i 

Colonel  Buckley.  Right.  ,  ,        ,r.  i 

Senator  Xun'n.  Let  iiic  ask  each  one  of  these  olFicers  as  we  go  do\\  n 
tlio  line,  lust  ven-  briefly,  wliether  in  the  particular  role  he  p  nyed  m 
this  so-called  Bucklev  study-there  was  any  subdivision  or  allocation 
of  specific  functions 'to  eacli  particular  member,  or  was  it  all  done  to- 

2cMier  as  a  whole?  t  i  •    ii    tj  ,.i-i„-.r 

Lieutenant  Reid,  tell  ns  a  little  about  what  you  did  in  the  Buckley 

Lieutenant  Rf.td.  Well.  J^ir.  I  was.  as  Colonel  Bucklev  stated,  cochair- 
man  of  the  group  and  for  the  most  part-in  that  role  I  remained  a 
member  at  large  of  all  the  subcommittees.  I  also  attended  several  of  the 
subcommittee  meetings  and  learned  their  probloins.  I  was  specihcallj 
involved  in  the  studv  conducted  on  the  other  s.;rvice  academies. 

But  for  the  most  part,  I  remained  with  Colonel  Buckley  m  helping 
to  direct  the  efforts  of  the  subcommittees. 

Senator  Nuxx.  Thank  yon.  _       ,r    i        e  t 

CoUvxd  BfCKLEY.  On  my  left  is  Col.  Dana  Mead,  professor  of 
social  sciences  at  the  Academy.  Colonel  ]\Ieacl  served  m  both  I\[an nc 
and  Arniv  units  on  DMZ  in  Vietnam.  As; a  senu.r  men.ber  of  our  .tii  Iv 
^roup.  ho  managed  the  research  effort,  lie,  inciden  ally.^is.also  .ocie- 
Farv  designate  to  the.  U.S.  Military  Academy  Board  of  \  isitors. 

Senator  Nuxx.  Colonel  ^lead,  glad  to  have  you.  Why  do  you  not  go 
into  'a  little  detail  about  what  your  particular  i-ole  was  in  the  Buckley 

^'"colonel  ilEAD.  Sir,  initiallv  T  managed,  and  it  was  really  a  manage- 
ment effort  initially,  the  subc'ommittee-s  research  effort.  Once  we  began 
to  develop  our  research  to  the  extent  that  we  were  begmninfr  to  dra^^ 
some  tentative  conclusions,  and  beginning  to  disseminate  it,  then  L 
reverted  to  a  special  assistant  to  Colonel  Bucklev  for  the  reinauider  of 
the  report,  and  assisted  him  and  Bill  Eeid  in  the  preparation  of  the 
report. 

Senator  NnxN.  Thank  you.  Colonel.  .  w  •   •    ^    c-  i 

Colonel  BucKi.KY.  Maj.  Tain  Rcilly,  to  my  right  is  in  the  Signal 
Corps.  At  the  time  of  the  study  ho  was  the  cmnpany  tactical  officer.  Ho 
^  now  en  route  to  bo  a  battalion  executive  officer  in  the  2.5  h  Lifantry 
Division  in  Hawaii.  Major  Reillv  was  the  chairman  of  the  purpo.ses 
committee  and  also  worked  on  the  discretion  and  sanctions  issues. 
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Major  Reilly.  Sir,  my  job  was  to  look  at  tlie  purpose  of  honor  in 
the  U.S.  Military  Acaden:iy.  I  liad  two  cadets  working  with  nie.  We 
prepared  the  report  on  the  purpose  of  honor  at  West  Pobit. 

Senator  Nuxx.  On  the  purpose  of  what? 

Major  Reiixy.  On  the  purpose  of  honor  at  the  U.S.  Military  Aca- 
demy. Tlie  second  part  of  my  job  was  to  serve  on  the  discretion 
coininittee. 

^  Colonel  BucKi^T.  Captain  Richard  Thoden  at  the  end  of  the  table 
IS  in  the  air  defense.  He  has  been  an  assistant  professor  in  the  de- 
partment of  mechanics.  He  is  presen*^^lv  on  his  way  to  be  a  battery 
(•omniandcr  in  the  3Sth  Air  Defense'  Brinrado  in  Korea.  Captain 
Thodon  was  a  member  of  an  ndjr.hct  committee  organized  after  the 
study  was  underway  to  consider  several  alternative  proposals  for  the 
structural  modification  of  the  honor  conmiittee  organization  and  its 
processes. 

Cantain  Tiiodkn.  The  adjunct  committee  on  structures  was  formed 
a  little  bit  late  in  the  study,  abouc  April  toward  the  end  of  the  year 
of  the  study.  We  were  given  two  specific  proposals  to  analyze  struc- 
turally, and  look  at  possible  other  structural  modifications  from  the 
point  of  view  of  legitimacy  and  judicial  sensitivity. 

Senator  Nrxx.  Thank  Tt'ou,  Captain. 

Colonel  J^rcKUoY.  Lunit.  James  Alu'ouwer.  to  my  left,  is  in 
the  Encrineei-s.  Tie  is  a  graduate  of  the  Class  of  1975,  He  was  at  the 
tunc  of  the  study,  first  captain  of  the  corps  of  cadets,  and  as  such,  an 
ex  oflicio  member  of  the  1975  honor  committee.  Lieutenant  Abcouwer 
was  a  member  of  the  ])urposes  committee  and  assisted  in  the  general 
mana^Toment  of  the  study.  He  is  presently  assigned  as  a  platoon 
leader  to  the  43rd  Combat  Engineer  Battalion. 

Lieutenant  Abcouwer,  Sir,  as  Colonel  Buckley  stated,  I  was  a  mem- 
ber of  the  purpose  subeommittee  of  the  main  committee  for  Major 
Reill3\  We  defined  the  purpose  of  tlie  honor  code  at  the  Academy, 
past  and  present,  and  we  also  went  to  the  corps  of  cadets  and  to 
the  OHicei-s  Corps,  and  solicited  their  opinion  as  to  what  the  purpose 
was  today,  and  whether  that  purpose  was  l>cing  accomplished. 
Senator  Xuxx.  Thank  you  Jicutenant. 

Colonel  BrcKij-v.  Lieutenant  Grech,  to  the  left  of  Lieutenant  Ah- 
eouwer.  Lieutenant  Grech  i.s  in  the  fiehl  artillery.  Tie  is  a  graduate  of 
the  Cla.ss  of  1070.  so  he  is  wearing  his  2d  lieutenant\s  bars  for  about  tlie 
Ihyt  time.  Lieutenant  Grecli  wns  vice  chairman  of  the  1070  honor  com- 
mittee. As  a  eadet  member  of  the  study  group  he  contributed  to  the 
historical  de\elopment  and  procedures  committee.  He  is  prcsentlv  on 
his  graduation  leave  and  will  be  a  platoon  leader  in  the  2nd  Infantry 
Division  in  Korea. 

Lieu<enaF)t  Gm-nr.  Sir,  as  Colonel  Buckley  stated,  T  wa.s  a  member 
of  fhe  history  subcommittee  during  the  information-gathering  period 
of  our  study  group.  Later  on  in  the  year  I  worked  on  the  procedures 
committee. 

Senator  Xrxx.  Thank  you,  lieutenant. 

Colonel  BrrcKLKv.  Lt,  Ix)nnie  Keene,  Armor,  is  also  a  graduate  of 
the  Class  of  1070.  As  a  eadet.  Lieutenant  Keene  was  a  member  of  the 
1070  honor  conmiittee.  As  a  member  of  the  study  group,  he  contributed 
to  the  purposes  and  discretion  sanctions  committees.  He  also  is  on 
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CTaduation  leave.  HowevoT*,  ho  will  shortly  repoit  for  duty  as  a  platoon 
leader  in  the  2nd  Armored  (;avalry  Regiment  m  Germany 

Senator  Nuxn.  Lieutenant  Keene,  what  year  were  you  m  the  study 
ffoinjr  on  ?  Were  you  a  sopliomore  then  i 

Lieutenant  Keene.  Sir,  at  the  time  I  was  a  junior,  and  I  was  a  mem- 
ber of  the  197G  honor  committee.  Initially,  I  worked  on  the  purposes 
snbcouunittce,  working  on  historical  barkground  or  conducting  cadet 
and  officer  sun'eys  and  assisting  in  the  general  operation  of  tlie 

subcommittee,  «  ,     -.•       •     /  r- 

In  the  second  i)haso,  I  was  a  member  of  the  discretion/sanction  com- 
mittee whore  we  looked  at  the  rationale  for  discretion. 
Senator  NuxN.  Thank  yon.  ,  .   .    ^    .  tt  u 

Colonel  BrcKi^KV.  On  my  extreme  left  is  Cant.  Harold  Wilhite, 
who  is  nn  assistant  professor  of  (he  dei^artinent  of  mathematics  at  tiie 
^rilitarv  Academy,  and  who  was  chairman  of  the  histoiy  committee. 
He  made  a  very  significant  contribution  to  the  development  ot  the 
history  of  the  honor  code  and  system.  lie  also  worked  m  several  other 
areas  within  the  committee.  .      ,  -r  j-     ^  j  *u 

Captain  Wilutte.  As  Colonel  Buckley  mentioned,  I  directed  the 
research  effort  for  the  historical  group  initially  and  then  later  on. 
'ifter  we  ^••athered  our  (lata.  I  directed  or  coordinated  putting  together 
recommendations  in  the  jn'ocednres  area  of  the  honor  system  and  tlie 
function  of  the  honor  committee. 

Senator  Nx^xx.  Thank  you.  jr   i  i. 

We  are  delighted  to  have  all  of  you  here  today  and  I  hope  you  feel  at 
ease  to  the  extent  i^ssible  in  answering  questions.  I  am  going  to  ask 
each  of  you  questions,  but  we  are  not  liere  in  any  way  impugn  tlio 
work  voii  did.  We  roallv  want  to  find  out  what  you  did,  the  way  you 
went  about  it.  and  what  vour  conclusions  M'ere.  Nothing  we  do  or  no 
matter  how  many  liearings  we  liave  could  ))e  as  valuable  an  insiglit 
into  the  i)roblems  and  opportunities  of  the  honor  code  at  West  I  oint 
as  the  work  you  have  done,  because  you  were  there  on  the  ground: 
you  were  there  as  both  professors  and  military  officers  and  cadets,  so 
"we  are  very  interested  in  your  work  and  hope  you  will  proceed  with 
that. 

Colonel,  why  don't  von  go  ahead  ?  t  n 

Col(;nel  BroKLKV.  Before  discussing  the  study  group  report,  I  would 
lil<e  to  note  the  context  within  whini  the  study  took  place. 

In  ()cto])er  1074.  the  corj^s  of  cadets  had  only  recently  achieved  its 
expanded  size  of  4,100  memhei-s;  the  impact  of  the  greater  emphasis 
no  "due  process''  was  being  felt  in  the  daily  operation  of  all  human  sys- 
tems and.  in  particular,  the  honor  system.  This  system  was  experiencing 
increased  procedural  challenge  and  increased  frequency  of  requests 
hy  cadets  for  a  hearing  before  a  board  of  officers  after  being  found 
giiilty  bv  the  cadet  lionor  committee.  In  spite  of  these  changes  in  the 
milieu,  we  jjerceived  no  sense  of  crisis  at  the  time  we  conducted  the 
study  and  nieinl>ers  of  the  study  group  considered  the  concept  of  the 
study  as  normal  and  api)ro])riate.  It  should  also  be  noted  that  this 
studV  wns  .s(»en  as  a  follow-on  and  expansion  of  the  annual  review  of 
the  honor  system  done  by  a  small  committee  headed  by  the  professor 
of  law  and 'as  an  expansion  and  adjunct  to  a  study  of  specific  issues 
i-elated  to  the  honor  system  then  underwny  by  a  group  of  officers  headed 
by  the  Deputy  Commandant,  Colonel  Fitzpatrick. 
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Our  study  was  an  institutional,  self-evaluation  effort,  part^  of  a 
broader  scheme  of  review  of  all  the  major  areas  of  cadet  activity; 
honor,  curriculum,  and  military  training. 

Asa  final  aspect  of  the  context  in  wliich  the  study  took  place,  I  would 
like  to  point  out  that  officer  and  cadet  members  of  the  study  ffroup 
candidly,  and  sometimes  heiitedly,  discussed  the  issues  involved  and 
debated  questions  of  philosophy  and  ethics.  To  our  knowledge  such 
open,  fundamental  discussions  of  the  honor  codo,  and  system  and  the 
underlying  moral  issues  by  a  joint  oflicer-cadet  committee  on  tliis 
scale  was  unique  and  I  think  healthy^ 

However,  it  soon  became  apparent  lo  the  members  of  the  study 
ffroup  that  these  fundamental  issxies  were  the  same  issues  debated 
by  philosophers  throup:hout  history  and  with  this  realization  came 
an  increasing  sense  of  humility;  we  suffered  a  degree  of  frustration 
because  we  realized  that  our  study  could  not  even  adequately  articulate 
much  less  resolve  the  broad  moral  questions  related  to  man's  ethical 
behavior. 

Our  siudy  method  was  a  two-phase  ap])roach.  In  the  initial  phase, 
which  was  essentially  devoted  to  researclu  we  gathered  data  on  the 
historic  development  of  the  honoi*  code  and  system,  studied  the  stated 
and  assumed  pur{)0ses  and  intent  of  the  code  and  system,  collected 
and  analyzes!  data  al)out  the  attitudes  of  cadets,  faculty,  the  Army, 
and  society  toward  the  honor  code  and  the  system  and  reviewed  the 
experiences  of  the  Naval  Academy,  the  Aii*  Force  Academy,  and  se- 
lected other  colleges  and  univei^ties.  Much  of  our  analysis  and  argu- 
mentation took  place  during  this  phase. 

The  second  phase  of  the  study  addressed  the  three  major  problem 
areas  we  had  identified  in  the  initial  phase:  the  question  of  discretion 
and  of  sanctions,  the  process  of  education  and  indoctrination,  and  the 
issue  of  appropriate  procedures.  Later  in  this  ])lmse,  we  estalylished  :i 
n(^w  committee  to  consider  several  alternative  proposals  for  structural 
luodifications  of  the  honor  committee  organization  and  its  processes. 

Each  of  these  committees  presented  their  conclusions  to  the  entii*e 
study  «:roup  in  open  forum  wluM'e  they  wei*e  debated  and  refined. 
Following  the  open  discussions  of  the  group,  a  list  of  recommenda- 
tions, ]>ackup  justification,  and  minority  opinions  were  compiled 
;ui(]  a  set  sent  to  each  member  for  foi-mal  re\-iew  and  conmient. 

Those  recommendations  that  were  supj)ortcd  l)y  a  majority  of  the 
study  group  members  wei-e  then  included  in  the  final  report.  This 
])roceRs  did  not  (entirely  hold  for  the  reoonuuendntions  of  the  structural 
modific^ition  conmiittee  as  their  woi'k  was  not  comi)lcted  in  time  to  bo 
reviewed  by  the  entire  study  group. 

In  addition  to  tlie  specific  recommendations,  the  final  report-  of  the 
shidy  group  includes  a  section  entitled  "Philosophical  Issues."  The 
intent  of  this  section  was  to  give  the  Superintendent  the  flavor  and 
range  of  the  disciission  that  had  taken  place  and  to  note  the  imponder- 
ables with  wliich  the  study  ^rroup  wrestled.  This  section  contains  sev- 
ei-al  debatable  concepts  and  is  a  summary  of  discussion  and  not  a 
consensus  of  the  stiulv  group  s  views. 

After  i^eview  by  the  Superintendent,  the  academic  board,  the 
Commandant.  and  other  officers  involved  in  tlu»  honor  system  prmvss, 
the  study  group  re])ort  was  passed  to  the  newly  formed  class  of  11)76 
honor  conmiittee.  This  committee  held  a  special  2-day  study  session 
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in  late  August  of  1075  to  review  tlie  report  and  otlier  aspects  of  tlio 
honor  system. 

Tlie  actions  taken  as  a  result  of  the  study  group  report  are  indiratiPid 
in  a  paper  attached  to  the  copy  of  my  statement  which  is  already  in 
your  hands.  It  should  be  noted  that  it  is  not  feasible  to  bo  completely 
definitive  with  regard  to  these  actions  because  as  a  dynamic  human 
system,  the  honor  system  is  influenced  by  many  factors;  however,  wo 
think  the  study  was  beneficial  and  will  contribute  to  the  long-term 
growth  and  strength  of  a  system  that  is  so  important  in  the  develop- 
ment of  leadei-s  for  the  Army  of  a  free  democratic  system, 

I  would  like  to  conclude  my  remarks  by  restating  the  study  group's 
general  conclusion  after  its  7-month  study: 

The  present  Cadet  Honor  Ck)de  and  System  are  viable  as  constructed,  though 
chaujjes  in  the  system  may  strengthen  the  code  hy  recognizing  the  changing  condi- 
tions and  circumstances  in  the  routine  of  cadet  Ufo.  Th'j  lionor  code  will  never  he 
anachronistic,  but  the  .si)Ociflc  application  of  ideal  principles  are  invariably 
Unke<l  to  the  conditions  in  which  they  oiierate. 

Mr.  Chairman,  members  of  the  subcommittee,  this  concludes  my 
stat(»nient .  We  arc  prepared  for  your  questions.  # 

[The  Superintendent's  letter  establishing  the  special  study  group 
and  the  infonuation  paper  on  actions  taken  follows:  the  Buckley  Re- 
poi-t  appears  on  p-  223,] 

Office  of  the  Superintendent, 

U.S.  Military  Academy, 
West  Point,  A\y.,  October  0, 197^. 
Subject:  Superintendent's  sperial  study  group  on  honor  at  West  Point. 
To:  Coninmndant  of  Cadets,  Dean  of  the  Academic  Board,  Director  of  Military 

Lwuiersliip.  Chairman,  Cadet  Honor  Committee,   Brig,  Comdr,  United 

States  Corjis  of  Cadets, 
1,  GcnoraZ.— Honor  is  central  to  West  Point's  ideals  of  Duty,  Honor,  Country 
and  to  the  cadet's  preparation  for  service  as  a  United  States  Army  officer. 
Generations  of  West  Pointers  have  embodied  in  their  daily  lives  the  principle 
and  practice  that  honorable  persons  neither  lie,  cheat,  or  steal  nor  tolerate 
those  who  do.  As  Superintendent  of  tlie  United  States  Military  Academy,  I 
herewith  acknowledge  the  centrality  of  the  principle  of  honor  to  the  West  Point 
oxi)erience  and  to  the  Army  Officer  Corps  and  affirm  my  dedication  to  main- 
taining, strengthening,  and  improving  the  West  Point  Cadet  Honor  Code  and 
System.  1  acknowledge  that  the  West  Point  Cadet  Honor  Code  and  System  wiU  be 
meaningful  and  workalde  only  if  fully  understood,  supported,  and  admin- 
istered hy  the  United  States  C^rjxs  of  Cadets.  The  Honor  Code  and  System 
must  belong  to  the  Corps  of  Cadets;  it  cannot  be  imposed  nor  manipulated  by 
external  authority. 

Our  conntry.  the  Array,  and  the  Military  Academy  have  all  just  experienced 
a  turhuhMit  decade  during  wliich  significant  social,  economic,  and  political 
change.';  have  oocurretl.  The  country  has  engaged  in  the  longest  war  in  its  history. 
The  Army  doubled  in  size  to  fight  the  war  in  Vietnam  and  now  has  contracted 
to  less  than  one-half  its  wartime  peak  strength.  During  the  Vietnam  conflict  the 
United  StJites  Military  Academy  provided  its  graduates  to  help  lead  the  Army 
in  conibat  wliile  simultaneously  the  Corps  of  Cadets  doubled  in  size.  The  last 
dcra(](»  lins.  indeed,  been  one  of  turmoil,  transition,  and  change. 

Toilay,  West  Point,  as  must  any  institution  in  order  to  survive  and  prosper, 
looks  ahead.  An  essential  part  of  looking  constructively  ahead  is  critically  to 
evaluate  institutional  fundamentals  in  order  to  determine  how  best  they  apply 
to  the  present  and  fit  into  the  future.  Only  hy  doing  so  can  an  institution  such 
as  the  United  States  Miltary  Aeiidemy  build  upon  the  best  of  its  past  and 
1  > re i)U re  itself  to  meet  the  drmands  of  the  future. 
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Accordingly,  I  lierowltli  CHtalili.sli  the  Superintendent's  Special  Study  Group  on 
Honor  at  West  Toint.  I  olinrKe  it  to  conduct  a  fundamental  .study  and  review  of 
the  West  Point  Cadet  Honor  Code  and  System  in  order  to  detennlne  how  they 
can  he  strengthened  and  imiiroved,  and  honor  continued  as  the  keystone  of  the 
idwils  of  West  Point. 

•J,  MiHsion. — ^The  Superintendents'  Special  Study  Group  on  Honor  at  West 
Point  will  conduct  a  comprehensive  study  of  the  West  Point  Cadet  Honor  Code 
nnd  System  and  recommend  »ucli  modilleatlons  and  changes  it  considers  neces- 
siiry  to  strengthen  and  improve  tliem.  Kecomniendations  will  include  plans  for 
implementing  any  i)r<)posed  modiUeation.s  or  changes  in  the  Cadet  Honor  Code  and 
System. 

The  study  will  include,  but  will  not  be  limited  to,  a  critical  assessment  of  the 
following  general  areas  of  consideration  :  Basic  ptirpose  of  the  Cadet  Honor 
TtHle;  Hci)i)e,  application,  and  Jsanetion.s  of  the  Cadet  Honor  Code;  procedures  in 
the  reiK)rting  and  processing  of  honor  cases;  and  applicability  of  principles  and 
prf>cediires  of  the  Cadet  Honor  Code  and  System  to  life  as  an  officer  of  the  United 
:<tates  Army. 

The  study  will  include,  among  others,  evaluation  of  the  following  specific 
areas  of  consideration  in  re  the  Cadet  Honor  Code  aiid  System:  Historical 
^h'velopment ;  problem  areas  enccmntered  in  administration  of  the  Honor  Code 
and  System ;  legal  cxmllenges  and  judicial  resolution  of  ca.^^s  involving  the  Honor 
('<Hle  and  System  ;  attitudes  of  cadets  and  members  of  staff  and  faculty  regarding 
the  Honor  Code  and  System;  Army  attitudes  toward  the  Honor  Code  and  Sys- 
tem ;  i)ublic  attitudes  toward  the  Honor  Code  and  System ;  and  experience  of  the 
I'nited  States  Naval  and  United  States  Air  Force  Academies  in  like  matters. 

3.  r-r>mpoAfifion,— The  Superintendent's  Special  Study  Group  on  Honor  at  West 
Point  will  consist  of  the  following  members : 

To-Chairmen  :  COL  Harry  A.  Buckley,  Inf.,  Director,  Office  of  Military  Leader- 
ship; Cadet  William  J.  Reid,  G-1,  Chairman,  Cadet  Honor  Committee,  Class  of 
1075. 

Law  Member :  MAT  Daniel  W.  Shlmek,  JACC  Department  of  Law. 

Officer  Meml)ers :  1.  COL  Dana  G.  Mead,  Prof..  Department  of  Social  Sciences ; 
2.  LTC  John  L.  Palmer,  Ortl.,  Department  of  Engineering;  3.  MAJ  Kugene  S. 
Andrews,  Inf.,  Office  of  Military  Leadership ;  4.  CPT  .John  N.  Abrams,  Arm,  Office 
of  Military  Instruction;  5.  CPT  Ben  Anderson.  Inf.,  Departnent  of  Foreign  Lan- 
guages ;  C.  :^LVJ  Gordon  Clarke,  Engr..  Department  of  ^lechanics ;  7.  MAJ  David  A. 
Bnimlett,  Inf.,  Department  of  English;  8.  CPT  Harold  L.  Wilhite,  Jr..  FA,  De- 
partment of  IMathematics;  9.  MA.T  Iain  Reilly,  SO,  Tacitcal  Officer,  Company 
1-3;  and  10.  CPT  Alvin  L.  Mente  IH,  Arm.,  Assistant  Football  Coach,  ODIA. 

Cadet  Members:  1.  Cadet  James  Abcouwer,  A-1.  Brigade  Commander,  Class 
of  l'.>75;  2.  Cadet  David  J.  Relibein,  1-4,  Comimny  Rep,  Honor  Committee,  CI  of 
1075;  3.  Cadet  Daniel  W.  Kruger,  B-3,  Company  Commander.  Class  of  1075; 
4.  Cadet  Robert  E.  Johnson,  B-2.  Captain,  Football  Team,  Class  of  1975;  5. 
Cadet  John  E.  Oreeli.  H-1.  Member,  Honor  Committee,  Class  of  1976;  C.  Cadet 
I^niiie  Keene,  D-3,  Member,  Honor  Committee,  Class  of  1970;  7.  Cadet  Volney 
J.  Warner,  A-1,  President.  Class  of  197C ;  8.  Cadet  Darryl  Harris,  B-2,  :Mcniber, 
Con^s  at  Large,  Class  of  1975;  9.  Cadet  Richard  J.  Pevoski.  D-4.  Meml)er.  Corps 
at  Large.  Class  of  1975 ;  and  10.  Cadet  Charles  R.  Layman,  F-4,  Alember,  Corps  at 
I.irge.  Class  of  197f5. 

4.  /Vootv/«rcs.— The  Co-Cliairmen  will  organize  and  direct  the  work  of  the 
Special  Study  Group,  periodically  report  to  me  the  progress  of  it.s  endeavors, 
provide  me  an  interim  report  by  1  March,  and  its  final  report  and  recommenda- 
tions by  15  April  1975.  ^   ,  ^ 

5.  S^ucciiil  authority.--l  authorize  the  Co-Cliairmen  of  the  Special  Study  Group 
on  Honor  at  Wi»st  I»oint  access  to  all  information  which  pertains  to  the  Cadet 
Honor  Code  and  System  at  West  Point  which  they  find  necessary  for  purpo.ses 
«)f  this  study.  They  will,  of  course,  exercise  discretion  in  their  use  of  sensitive 
information,  especially  that  which  may  be  damaging  to  individuals.  Further, 
1  authorize  the  Co-Ohairmen  to  call  upon  individuals  and  agencies  at  West 
Point  for  information,  surveys,  interviews,  data  collection  and  analysis,  and 
other  assistance  necessary  for  purposes  of  this  study. 

SiDNFY  B.  Bfrrt. 
Mtijor  General.  U.S.  Army.  Sui>crintcndcnt, 
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INFOEMATION  PAPBE 

Subject:  Information  on  Actions  Taken  as  a  Result  of  the  Superintendent'^ 
Special  Study  Grou;)  on  Honor. 

Requiremctit —To  provide  information  on  actions  taken  as  »  result  of  the 
SuperinteiMlexit's  S?  ?<'Ln.I. Study  Group  on  Honor  at  West  Poi^*"  *  ^  M<.  jDrJ-,) 

.1,  The  report  of  the  Special  Study  Group  contained  a  ./uXo.  r  of  ;uecific 
recommendations  put  forth  in  four  categories.  These  cati'gorl«v.  /j 

u.  Dineretion/yanctious, 

I).  Familiarization/education. 

c.  I^rfK'cduros. 

d.  Struct UFHl  modifications. 

2.  The  recomuifndutions  Hpi^ciUed  hy  the  rciM)rt  are  f)nly  those  .-supported  bv  a 
majority  of  the  Study  Group.  Many  of  the  other  matters  considered  by  the 
Study  Group  des4»rve  further  consideration  and  review. 

3.  Both  the  Ca<Jet  First  Captain  and  the  Chairman  of  the  Cadet  Honor  Co m- 
r'  *'ee  of  the  Class  of  'TH  were  members  of  the  Study  Group  and,  as  a  result  of 
oata  collected  and  analyzetl  and  of  the  ensuing'  discussions,  some  actions  wtM-e^ 
initiated  and  procedures  modified  while  the  study  was  in  progress. 

4.  The  following  is  a  suniiuary  of  the  acUons  taken  to  the  Superintendent's 
Special  Study. 

a.  Tlie  appointment  of  two  cadet  vice-chairmen  to  aid  the  chairman  of  the 
Honor  Committee.  The  special  desiffnation  and  adjusted  living  arrangement  of 
tltrs*;  cadets  to  enhance  the  status  of  their  imsitions  and  to  provide  a  better  work 
situation. 

b.  Other  i)ersonnel  and  oryaniKatlonal  changes  to  enable  the  committee  to  work 
nion*  etlicif'ntiy. 

c.  Tlie  establishjnent  nf  an  Honor  Hearing  Room  and  records  center  and  the 
provision  of  «re:iter  staff  and  faculty  assi.^tanee  to  the  Honor  Committee. 

d.  The  esrahlishment  of  eloser  ties  with  the  H(mor  Committees  of  the  other 
s<»rviee  academies  and  with  those  colleges  and  universities  throughout  the  country 
that  liave  honf)r  c^xles. 

f.  Thedeveloi>ment  of  a  written  set  of  procedures  for  the  guidance  of  the  Honor 
f 'onimittt*!'.  This  action  also  addresses  the  serious  problem  of  continuity  faced 
by  the  H()nor  C{>mn)ittee  each  year. 

f.  A  nundH-r  of  procedural  changes  directed  at  ensuring  a  greater  degree  of 
*  dne  process"  Ln  the  system. 

'ri.  Several  actions  directed  at  removing  the  mystique  that  had  traditionally 
.sn rounded  the  system.  (Tiiese  included  providing  a  specification  of  the  accusa'. 
tion.  opiMi  hearings,  .standard  r>rocedures,  confrontation  of  witnesses,  a  report  to 
the  Corps  of  the  findiiij;s  and  others,) 

h.  Several  major  a:-tioiis  were  taken  to  enhance  cadet  faudliarization  with  the 
Uniu,r  System  and  their  understanding  of  the  important  role  of  professional 
ethics,  (lliis  included  n  revamped  Cadet  Honor  Education  program,  honor 
si'minars.  and  eonsideni  tiraj  of  ethics  in  tht>  educational  i»ro.:;ram). 

i.  Tlir>  Study  Orouf)  reconuneMdati()ns  .serv{>d  as  a  basis  or  source  of  data  for 
a  host  of  T)rncedural  changes  that  already  have  been  accomplished  or  are  still 
midcr  consideration.  These  include  clarification  of  the  meaniuK  of  n  cadet's* 
slK'nafurc.  moditication  (d*  tlie  Ahsenie  Card,  handling  of  jilagiarism  cases.  si)i'ci' 
ficjitinn  of  dnpsed  linic  from  report  to  hearing,  timing  of  the  eh'ction  of  honor 
r<'prr>scnta fives  :ind  others. 

J.  Tlic  recommendation  of  the  Study  Group  rr)noerning  "Discretirm"  hn<  Tint  yet 
been  enacted  hut  it  did  cause  this  serious  matter  to  be  widely  considered  (in  fact 
put  before  the  f'ori)S  of  (^a(h»ts  as  a  referendum)  and  greatly  clarified. 

k.  •('he  report  contained  a  detailed  description  of  alt(>rnatlve  methods  of  react- 
ing ro  such  issues  ns  cadf t  involvenient/ownerslnj)  of  the  s.v«tem.  the  relationship 
if  T\w  Cadet  Honor  Conunittee  Iiearing  to  a  hearing  by  an  AR  ir>-6  Board  and. 
to  a  {h'uree.  the  single  Kanction  syndrome.  These  alternatives  have  focused  atten- 
tiov  .  )•  problem  areas  and  led  to  farther  discussion  and  analysis. 

1.  The  Si»ecial  Stndy  Group  provided  a  review  of  the  fundamentjil  philosophical 
issues  that  have  both  sharijened  the  focus  and  lmi)roved  the  imderstanding  of 
the  ftfflcers  and  cadets  involved,  'i'here  are  no  uuiversally  acc4H>toble  solutions  to 
the  complex  issues  of  htnnan  nu>ra!ity  but  the  Study  Group  did  contribute  to- 
hriuKirig  some  of  the  issues  apidicable  to  the  CSMA  Honor  C()de  into  the  ojien. 
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Senator  Nunn,  Thaakyoii,  Colonel  Buckley. 

I  am  going  to  ask  the  stuff,  since  we  have  four  members  here  this 
morning  and^we  have  a  lot  of  questions,  to  give  both  me,  as  chairman, 
and  the  particular  member  questioning  a  time  of  about  10  minutes, 
IVhatever  question  is  then  being  asked  will  be  completed  by  the  an- 
swerer and  then  Me  will  move  on  to  the  next  pei-son,  so  wo  will  all  have 
a  chance  to  ask  all  of  o\i  r  quest  ions. 

Colonel  Buckley,  whicli  member  of  your  panel  actually  specialized 
in  the  so-called  sanctions  part  of  your  study,  to  determine  whether 
discretion  was  called  for  and  whether  the  sanctions  as  implemented 
by  West  Point  were  appropriate  ?  AVas  that  Major  Rcilly  ? 

Colonel  BucKLKY.  Major  Reilly,  Lt.  Grech  and  Colonel  Mead  are 
all  conversant  in  that  area. 

Senator  Nuxn".  All  right,  let  me  start  with  Major  Rcilly  then.  Give 
us  your  opinion  of  the  current  sanctions  provi.^ions  at  West  Point  for 
punishment;  and  wlictlicr  or  not  you  think  it  is  appropriate  or  whether 
you  think  it  should  be  more  floxiBlc  with  .some  degree  of  discretion? 

Major  Reillt.  Our  subcommittoc  concluded  that  it  would  be  more 
Immune  if  in  fact  wo  had  sonic  sort  of  discretion  in  the  system.  There 
are  various  reasons  for  this. 

One,  we  felt  tliat  many  times  cadets  with  a  sense  of  loyalty  to  their 
classmates  would  not  t\n-n  them  in  to  the  honor  committee,  because 
they  knew  the  sanction  was  .so  severe.  We  also  felt  that  at  the  time  that 
iho  single  sanction  might  ca\ise  the  honor  committee  member  on  an 
Honor  Board,  who  believed  that  the  sanction  was  too  severe  for  the 
mn  n  coming  before  him  to  vote  "not  guilty." 

An  example  of  this  would  be  a  foiuth-classman  who  was  asked  a 
({ur.^tion  and  he  came  back  with  an  improper  answer,  and  therefore 
might  be  separated  from  the  -Vniitary  Academy.  So  in  order  to  make 
the  system  more  ]\nmane,  we  felt  that  .some  sort  of  discretion,  very 
narrowly  defined,  would  have  been  appropriate. 

Senator  Xunx.  In  other  words,  what  yo\i  are  saying  is  that  the  lack 
of  any  kind  of  flexibility  on  panction.s'mi^ht  very  well  weaken  the 
jiontoleration  cla\ise;  the  willingness  of  a  cadet  to  turn  another  cadet 
in  and  thereby  might  gradually  erode  the  honor  system  itself. 

Is  that  an  overstatement  of  what  you  are  saying? 

!Major  Reili.t.  I  think  that  it  is  an  over.statenient.  AVe  were  trying 
to  strengthen  the  code  through  the  use  of  the  discretionary  clause 
which  wo  called  the  i-etontion  clau.«?e.  We  wanted  to  strengthen  the 
code,  b\it  we  did  not  feel  that  the  code  it.^^elf  wo\dd  be  weakened  if  wo 
didn't  have  it;  but  we  did  feel  we  wanted  to  strengthen  it  fuilher  by 
the  discretionary  cla\i.se. 

Senator  Nuxx.  Let  me  ask  the  other  two  members  to  comment  on 
that  particular  question. 

Lieutenant  Giwh,  would  yo\i  give  us  your  views  on  that?  The  ques- 
tion being,  what  do  you  think  nlx>ut  sanctions  as  thev  now  exist  at 
West  Point  and  do  yo\i  agree  with  ]\rajor  Rcilly's  analysis  that  there 
iould  be  more  flexibility? 

Lie\?tenant  Griw^ii.  Sir,  as  far  as  this  goes,  my  position  is  that  I  feel 
there  .slio\ild  not  be  discretion  instil\ited  at  the' Academy  at  this  time. 
I  Ix^lieve  that  the  system  works  elTecfively,  as  it  is  nov/,  and  I  do  not 
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accept  tlio  argument  given  tlnit  an  individual  would  not  feel  com- 
pelled to  turn  his  classinate  in,  wlio  lie  is  a  good  friend  of,  because  he 
feels  thattliconly  sanction  that  an  individual  may  receive  is  expulsion. 
A  person  who  would  not  tuni  a  friend  in  for  that  retison  I  think,  sir, 
would  also  not  turn  a  classmate  in  if  there  was  discretion,  fearin«r  that 
he  might  not  reau\'e  discretion.  And  therefore,  that  argiunent,  I  think, 
sir,  excludes  the  idea  that  discretion  is  a  necessity  in  order  to  make  the 
system  work  better. 

I  think  as  it  doos — as  the  system  works  now — it  is  effective. 

Senator  Nuxx,  You  don't  agree  with  the  eonclusion  of  the  Buckley 
Coniniitteo  then  iind  I  quote  tlie  conclusion  that  was  in  the  report  : 

rJecau.se  conviction  antomatican.v  implies  disniissal.  the  Honor  Coniiiiittei'  is 
reluctant  to  make  a  hard  judgment  of  motive  intrinsic  to  a  violation  of  lionor. 
I'or  the  same  rea.son,  there  is  an  nnremittiuK  i>ressure  to  detine  the  nature  <»t*  an 
offense  in  order  to  minimize  the  scope.  Hence,  necessity  for  judprment  with  thu 
result  that  es.sentially  procedural  distinctions  are  allowed  to  ohscure  the  prin- 
ciples at  issue  in  an  honor  case. 

Would  you  have  a  minority  view  or  a  ditferent  view  on  that  con- 
clusion ? 

Lieutenant  GnixMr.  A^rain  sir,  in  my  cu.-^e.  and  in  the  case  of  a  <rood 
portion  of  the  Corps  of  Cadets,  the  feelin^^  is  opposed  to  the  discretion 
clause.  We  support  the  present  system — in  other  words,  the  Honor 
Committee  does  not  have  the  ability  to  indicate  to  the  coiiimandaiit  or 
the  superintendent  that  tliev  re(iuest  that  an  individual  found  with  an 
honor  violation  he  retained.  I  would  think  that  I  would  have  to  dis- 
a^rree  with  the  Special  Study  Group's  conclusion  in  that  area. 

And  T  also  believe  that  there  was  a  fjood  portion,  but  a  minority,  of 
tlio  study  group  who  felt  the  .'-.ame  way. 

Senator  Xrxx.  You  would  a<rree  that  was  not  the  majority  view? 

Lieutenant  Gukch.  Yes,  sir. 

Senator  Nunx.  Thank  you  very  much.  Let  s  hear  from  Colonel 
Mead  on  that. 
Colonel  IFead? 

Colonel  IFkad.  Sir,  on  the  first  question  you  niana^red  to  hare  the 
.soul  of  this  <rroup.  Yon  can  see  tliat  we  were  split  on  many,  many  of 
tlieso  issues  and  althoucrh  tlie  minority  views  are  not  reflected  in  many 
cases,  they  did  exist,  but  wo  just  didn't  want  to  overload  the  study 
with  every  nuance  and  sense  of  disa'rreenient.  But  clearly  in  this  issue 
there  was  a  clear  difference  of  opinion. 

Senator  Nuxx.  There  is  notliin":  wroncr  with  disap'eement,  and  I 
want  yon  all  to  bo  frank.  Wo  arc  not  lookin^r  for  unanimous  opinion 
here  this  morninfj.  We  never  have  in  tlio  committee,  we  never  have 
on  tho  floor  of  the  Senate,  and  we  don't  expect  it  in  your  nri'oup  eitlier. 

Colonel  ^Fkad.  Another  aspect  of  tliis  particular  issue  is  that  tliere* 
aro  many  other  areas  in  which  judirment  is  exersized  throuprhout  the 
sy.stem  in  ways  that  the  sinsrle  sanction  influences.  A  more  narrowly 
defining  of  issues  and  of  offenses  is  a  iudcrmental  thin^r  that  happens 
at  all  levels  of  tlie  Cadet  process,  including  tlie  Cndet  Honor  "Board. 
Wo  felt  that  in  .some  ways  that  was  bein^  weakened,  or  at  least  being- 
distorted  bv  the  sinerle  sanctions. 

Another  kind  of  basic  jndflrment  we  made  on  the  sincrle  sanction 
versus  some  issue  of  discretion  wn«5  that  we  all  felt,  and  afirain.  it  is 
dangerous  to  characterize  the  entire  nrroup,  hut  the  nontoleration  as- 
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pect  of  Uio  code,  because  of  its  participatory  aspects,  ^vas  so  vital  that 
what  we  should  do  was  look  at  ways  of  possibly  introducing  some  dis- 
cretion or  retention,  as  Lieutenant  Eoilly  indicated,  at  that  level  in  the 
system  rather  than  tinkering  or  possibly  eliminating  noatoleration. 

Senator  Nunn.  Well,  I  am  inclined  to  agree  wi5i  that  analysis.  I 
think  that  

Senator  Cui.ver.  Sir,  I  didn't  licar  the  point  why  it  was  valuable  to 
theparticipation  ? 


Colonel  Mead.  Participation, 
Senator  Nunn.  I  think  this  section  in  tho  nontoleration  provision, 
in  otlier  words  the  fact  that  everyone  was  involved  and  making  sure 
that  tho  system  worked  and  reporting  if  it  did  not  work;  that  is 
what  you  are  saying  was  weakened  by  no  discretion  and  no  flexibility. 

Colonel  JMeai).  Yes,  sir.  AjkI  then  given  tho  choice  of  in  someway 
altering  the  nontoleration  aspects  of  the  code,  as  opposed  to  looking  at 
areas  of  discretion,  so  that  tho  pressure  imposed  by  tho  single  sanction 
could  bo  relieved  in  some  way.  Tho  committee  that  studied  it  decided 
that  wo  should  look  at  the  discretionary  aspect. 

Senator  Nuxx.  Let  mo  ask  Lieutenant  Reid  that  question  because, 
in  addition  to  becoming  chairman  of  the  ^roup,  I  understand  you  were 
also  chairman  of  tho  Honor  Committee  in  1975.  Is  that  correct? 
Lieutenant  Reid.  Yes,  sir. 

Senator  Xunn.  Let  mo  ask  you  if  you  were  on  tliat  with  a  wrinkle 
to  it 

In  criminal  law  over  a  period  of  time — particularly  in  a  jury  trial — 
if  a  particular  crime  has  automatic,  severe  punishment,  somotimos  the 
jury  itself,  instead  of  letting  tho  punishment  take  place,  \vill  simply 
find  tho  defendant  not  guilty.  So  that  is  another  angle  that  I  would 
like  to  know.  Does  tho  lack  of  flexibility  in  some  cases  taint  tlie  guilt 
or  the  non  guilt  of  the  finding  of  the  Honor  Committee? 

Lieutenant  Ektd.  Yes,  sir,  it  docs,  and  we  did  experience  that  during 
my  term  as  chairman,  in  some  cases — very  few — where  individuals 
appcnred  to  use  that,  in  my  opinion  as  tho  main  rationale  for  a  not 
guilty  vote.  You  realize  it  takes  a  imanimous  vote  of  12  people  to 
support  a  finding  of  "guilty,''  In  several  cases  tliero  were  11  to  1  votes, 
and  in  my  opinion  one  of  the  primary  considerations  was  the  severe 
punishment  sanction.  Boeausc  of  the  apparent  inconsistency  presented 
to  the  Corps  of  Cadets  by  finding  a  person  not  guilty  when  perhaps 
the  apparent  facts  pointed  the  opposite  way*  a  more  flexible  system 
would  be  r  ppropriate  in  some  of  these  eases. 

Senator  JTuxn-,  So  what  yon  are  saying  is  that — and  T  a.sumo  von 
you  agroo  with  the  previous  opinions,  which  statod  that  nonflexibility 
also  weakeii.s  tho  nontoloration  at  a  iuiy  f  rial — you  agroe  with  that  too  ? 

Lieutenant  Retd.  TVelL  sir,  I  boliovc  it  would  help  tlie  participation 
of  tho  Corps  of  Cadets  if  they  did  fool  that  there  is  more  than  one 
option  available  at  the  Honor  Committe  level. 

Senator  Nuxn",  Based  on  your  oxporienoo,  von  have  foimd  that  mnny 
times  the  Honor  Committoe  would  not  find  the  person  guilty  rather 
than  have  them  faced  with  uH  imato  sanction? 

Lieutenant  Hktd,  Well  not  many  times,  sir,  hut  there  were  two  cases 
that!  can  remember  in  my  vear  that  that  had  applied. 

Senator  N'uxx.  "My  time  has  expired. 
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Senator  Bartlett?  .  ^  ^ 

Senator  B.uaxEiT.  Mr.  Clminnah,  thatlkyou.  u^f^^^ 
Colonel  Buckley,  ou  page  4  of  your  remarks,  you  say,  on  the  bottom 
line,  that  you  perceived  no  sense  of  crisis  at  the  time.  That  infers  that 
you— in  looking?  over  the  report— now  see  an  indication  of  crisis. 
Is  that  correct  ?  And  if  so,  \\o\M  you  elaborate  ?  ,  4.  ^ 

Cononel  Buckley.  Yes,  sir,  I  tliink  the  numbers  alone  f  fm-  a 
sense  of  crisis  for  all  of  as.  None  of  us  here  has  been  closely  involved 
in  the  recent  situation,  but  Ave  are  all  disturbed  and  very  conccme^l. 

At  tho  time  wo  conducted  the  study,  we  frankly  dui  not  have  the 
feeling  that  there  was  likely  to  bo  anything  of  this  magnitude.  We  did 

"^pSCVburied  in  our  study  is  evidence  of  this  sort  of  thing,  but  we 
certainly  did  not  come  to  that  conclusion  collectively  at  that  time,  sir. 

Senator  BAUTLF/rr,  What  can  you  see  now  in  the  study  that  helped 
bring  about  tho  present  situation?  What  were  the  main  contributing 
factors,  in  your  opinion?  .        i.-  9 

Tolonel  Bucklky.  That  brought  about  tho  present  situation,  sir? 

Senator  BAirmrrr,  Yes.  . 

C^olonel  Buckley.  I  have  nothing  new,  sir,  that  would  answer  that 
in  a  brilliant  wav,  I  wish  I  conkL  but  I  think  it  is  a  composite  of  many 
factors  I  think 'that  there  have  been  some  significant  changes  in  the 
moral  outlook  of  all  of  us.  Certainly,  many  issues  have  arisen  that 
vonmr  people  didn't  address  in  the  previous  years.  Situational  ethics 
has  certainly  crept  into  this  question,  and  I  think  that  has  some  un- 
(h'rlvin'^  impact  on  the  entire  situation.  I  think  the  size  of  tJie  (Jorps 
tlus  Inai.v  [Hd)lic  allegations  of  unethical  behavior  in  our  government 
and  in  the  Army,  as  well  as  the  changes  iuour  organizational  structure 
hMve.pn)bablv  contributed  also.  .0  ^  xu-« 

[  -  onld  1  ^'ovy  iiard  pressed,  sir,  to  be  able  to  put  my  finger,  at  this 
tinu>.  OR  the  contrilr  iting  causes.  I  am  dismayed  by  what  has  occurred, 
M!]d  I  iinven't  been  i.ble  to  sort  out  any  specific  thing  that  1  think  lea 

(his  incident.  ,  ,1.1.  j  j-^ 

Senator  Haktlett.  Would  any  of  the  recent  cadets  like  to  respond  to 

th;r   luostion  ?  ,  -      .         •  i 

Licuti  iifuit  KiCKNr.  Sir,  I  find  it  very  hard  to  arrive  at  any  suigle  par- 
ticular reason  whv.  It  was  really  tough  to  predict,  as  Colonel  Buckley 
said  at  tho  time  wc  wrote  the  report.  Perhaps  a  current  reading  miglit 
indicate  some  th'v  sh  that  we  can  now  look  back  at  and  perhaps  draw  a 
cOfi^hisi(>n  after  tii  fiict.  ,    -,. ,  ^ 

l^iit  Id  the  time  wc  collectively— as  wc  said— did  not  come  to  any 
specific  conclusion. 

Senator  Bartlett.  Colonel  >[ead?  . 

(^olonel  Mead.  T  think,  sir,  tliat  what  he  is  referring  to  is  some  of  the 
attitude  information  that  we  got  in  thesurvey.  ,  « 

First,  I  should  point  out  tliat  the  attitude  survey  did  reflect,  to  a 
fair  extent,  shifts  in  values  that  Colonel  Buckley  indicated— a  higher 
commitment  to  individual  values  rather  than  the  more  abstract  ideals 
of  the  institution  and  societv.  The  impact  of  some  structural  changes  at 
'\\Vst  Point,  which  Colonel  Bucldey  alluded  to  in  his  opening  stiite- 
inont— the  size  of  the  Corps,  and  the  attendant  change  m  cohesion, 
identity,  and  so  forth.  Some  sy^n^emic  pitfalls  if  you  will,  possibly  n 
poor  choice  of  words,  but  the  obvious  commitment  to  the  asumption 
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that  evoiy  outlet  \n  the  classroom  did  not  client;  and  varioits  nietliods 
and  procedures  that  wo  used  would  possibly  liave  contributed  to 
chan|2:evS  in  the  honor  code  system.  Colonel  Biicldey's  pouit  that  an  iv 
crease  in  ackiiowledgrement  of  duo  proccs,  and  an  increasing  number  <- 
officer  boards  rather  than  resi^iation,  and  some  recent  events  impacte(l 
on  the  system. 

And  finally,  as  we  looked  at  tlm  survey  data — and  maybe  I  should 
preface  my  i-emark  on  survey  data  and  say  that  this,  to  our  knowled^^re, 
was  the  first  systemic  survey  of  cadet  attitudes  about  honor  tlmt  had 
been  taken.  As  such,  we  have  no  baseline  at  all. 

"VVlmt  we  say  about  one  class  at  a  certain  tiuio  in  its  C4idet  history, 
whether  it  be  a  sophomore  class  or  wliatevor.  We  had  no  way  of  know- 
ing that  the  senior  class  which  appeared  differently  in  our  survey  may 
have  looked  that  way  2  ycani  earlier.  And  as  a  result,  the  comparisons 
were  surelv  conditioned  by  a  sense  of  a  kind  of  statistical  inadequacy, 
if  you  will,  and  the  inability  to  draw  conclusions  directly  from  them. 

But  I  think  all  of  those  somewhat  contributed. 

Senator  Baktlktt.  I  will  rephrase  the  question  for  Lieutenant 
Gre<'Ii. 

Based  on  your  laiowledpo  of  the  study — can  you  look  back  and  see 
any  reasons  for  the  crisis  that  has  come';  and  if  so.  elaborate. 

Lieutenant  GiiKni.  Sir,  as  far  as  the  reasons  for  why  some  individ- 
uals, apparently,  in  the  class  of  1077 — \xe  are  not  sure  of  exactly  how 
Uh'iny  at  this  time — nuiy  have  had  a  less  strong:  fcelinfr  in  support  of 
the  rode  than  other  individuals  at  the  Academy,  the  only  thinp:  lean 
say  is  that  I  would  exi;>ect  that  if  sonu^hino:  affected  the  class  of  1977 
it  would  have  also  affected  other  classes.  And  yet,  after  living  for  4 
years  at  West  Point :  after  living:  in  the  laboratory,  if  you  will,  of  the 
Academy  for  4  years  and  experiencin^r  the  comments  and  the  discus- 
sion that  resulted  after  the  initial  exposure  to  this  problem,  I  cannot 
understand  how  this  happened  in  this  instance,  because  all  of  the  com- 
ments, well  I  shouldn't  say  all — but  a  <rreat  ^rreat  majority  of  the 
comments — not  onlv  of  peoj^le  talkin^r  directly  to  me,  hut  of  conve]*sa- 
tiojis  which  T  overheard  walkin^j;  in  the  hallway,  et  cetera — T  found 
to  reflect  a  total  exasperatioii,  total  ama/.emeut  on  the  part  of  individ- 
uals— individual  cadets — who  could  not  believe  that  this  was  happen- 
iii^r.  And  I  would  expect  that  if  this  situation  was  someihinjjf  that  was 
happenin/r  throu<:hout  the  whole  Corps,  that  there  would  not  be  this 
ama/cement  on  the  part  of  other  cadets. 

And  therefore,  to  try  and  point  out,  like  you  said,  sir,  specific 
instances  that  I  can  look  back  on  as  to  why  it  would  afTect  tliis  class,  T 
can  not  <x^yc  you  a  le^jitimate  aiiswer,  because  it  has  never  affected 
the  other  classes  and,  therefore,  I  cannot  pick  anything  in  particular. 

Senator  Bartleit.  Is  the  amount  of  preparation  by  the  cadets  in 
tlve  class  of  1077 — the  indoctrination  of  the  cadets— was  your  class  of 
107(>  the  same? 

Lioitenant  Grkcu.  Sir,  the  number  of  lessons  that  tlic  class  of  1077 
received  durin^r  the  first  summer  at  West  Point  should  have  been  the 
same  as  our  chiss  received.  I  am  not  positively  sure,  because  I  wasn't 
present. 

The  only  point  that  could  be  made  is  that  the  class  of  1074  Honor 
Committee  did  have  several  problems  with  decisions  being  overturned 
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by  odnvr  boards  and  nlluM-  prf)l)l(Mns  williin  tlio  cniiifuittiM* :  :ind  (Ikmt- 
foiv.  that  may  have  iiilbicnc(Ml  Mui  inslnidinn  <li;it  tlu\v  ivco'nod. 

Sonntor  Bautlkit.  AVould  oncli  of  tlio  ronMit  cjulots  loll  uu\  wliat 
hvv]  of  clicatin<^  or  support  of  tho  lionor  onile  lins  Ihmmi  ihviv  obs(M*vn- 
tiou  por.snnally'^.startin<:  witli  yon. 

LiiMitiMumt  'GijKcii.  Sir.  ns  far  ns  chontin^^  *ro('S,  T  Ikut.  nvvcv  tiirnod 
nn  individual  in  for  ehcntin^!:.  TluM-eforo  my  knowliMl^ro  of  choatini:  is 
('oni})lotoly  zorn.  Tf  I  liad  Icnown  nbont  it.  i  would  hnvo  bron  roqnirod 
by  the  lumor  code  to  turn  it  in.  Tfo\vov(M-,  T  am  suiv  tlmt  tlioro  aro 
individiiMls  ^vitllin  my  class  whn  liavo  chrnttM].  and  I  pcu'sonally  think 
that,  numlKU'  is  very  Vniall.  sir.  Xo  niattcu*  what  system,  yon  :\\v  not 
o'oinir  to  bo  ablo  to  catch  ovory  individual  invohvd.  liut  a^'-ain.  sir.  as 
f'vo  St ato(b  I  think  that  as  to'  tho  host  of  my  knowlodiro  ohoatiuir  did 
iu)t  oxist. 

Senator  I^au'itv/it.  AVoidd  the  olhors  ros])on(]  to  that  ? 

LifMitonant  Kiun.  Sir.  as  far  as  niy  (\\])orionco  is  ooruTrne(b  T  por- 
sonnlly  obs<M'vod  a  choatinir  inoidont  only  onco  in  my  yoars  and  I  re- 
|)()rt(M'l  that  ono.  and  T  boliovo  that  tho  lovol  of  ohoatinir  was  vory  smnU. 
Talking  with  my  elassmntos  and  obsorvinn^  tho  roni])any  ro]}i'osonta- 
fiv(>— down  at  that  UmvI — wo  bad  vory  jittlo  ohoatin<r.  liiopu-dir\ir  tho 
lionor  probloms,  tho  radots  ironorally  had  a  vory  <rood  ido;i  of  what  was 
oX])Ootod  of  thom  and  how  thoy  woro  to  roaot  to  tho  oducational  ])r(K-oss. 
Tt  was  continuous  throu*rhout  tho  yoar.  aiul  for  all  -1  yoars  thoro  iron- 
ci-ally  was  vory  littio  probloni  that  T  o\]HMMonoo(b 

Sonalor  IVvktkktt.  Thank  you.  Thaidv  you.  ^fr.  Chairman. 

Senator-  XfNv.  >fr.  Culvor. 

Senator  Crrvi:!:.  Thank  yon.  >fr.  rhairnian. 

Colonol  l^nokloy.  I  was  i)art ioularly  interest  in  the  histoi-ieal  soetion 
of  vour  re])ort  wjuM'o  you  ])oint  out  that  then*  used  to  be  more  flexi- 
bility in  tho  TToimr  Code  System  at  AVost  Point  than  is  true  today.  As 
lafo'as  tlio  10:>0's.  T  believ(\  thoro  was  sonu*  sort  of  a  ({uiet  jiolioy  of 
seeonil  ehaufo  that  you  niak(  nd*ereiu-e  to— for  just  minor  oH'onses,  for 
exam]  >1(\ 

WniiM  you  liki'  to  e\])l;iin  that  history  fnrther  to  us  and  oan  you 
S'lv  whv  the  i-inii'lo  sanction  of  e\i)uIsion  lias  been  adopted  in  roeent 
(lera.les^ 

('olt)nel  r»rrKr.r.v.  TM  like,  if  T  niav.  Senator,  to  just  make  ono  oom- 
nwiit  :ind  ])ass  tho  hall  to  Captain  AViiiii<(\  who  is  ouv  ex])ort  in  this 
iMii'tifular  aiva. 

Tt  s(Tnis  to  us  that  in  lookinor  at  the  history — ono  reason  we  did 
ralher  carefully — was  that  we  found  that  the  liistory  of  tin*  hmuH*  sys- 
tetu  had  nnf  boon  vory  oonsistiuit.  as  is  probably  tho  case  with  most 
human  systems.  There  had  boon  many  chan*ro.s  and  numy  variations 
and  ninny  poroo])t ions  have  /rrown  up  aronnd  tho  system.  For  that 
reason.  \  'think  ii  is  vn-y  helpful  to  look  at  it.  and  tho  points  you  make 
ai"e  tlio  ouos  tliat       found  vory  int(^rostin/r  to  consider. 

So  T  would  lik(^  to  ask  Ca])tain  AVilhito.  who  did  tliat  portion  of 
tlie  s(u<lv.  to  res])nnd  directly  to  your  fpiostion. 

Caf)tain  Wu.nrrr.  When  we  liist  or^nmizod  tho  lilstorical  research, 
wo  tried  to  oriranize  it  aronnd  certain  focal  i')oints  that  avo  liad  iden- 
tified as  tlioso  thin^r^  Avhich  wo  felt  befcu-e  tho  study  ho/ran  liad  con- 
stantly boon  a  source  of  controvei-sy.  ami  wo  found  out.  as  wo  wont 
alouir.  that  our  institution  was  essentially  corro<?t. 
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Tlio  honor  systi'in  was  fonnnlizod  in  1021  by  Gcnnnil  MacArtlinr 
and  all  the  oflicial  stutoinents  that  wo  oaTno  across  about  t\m  cmlo  and 
system  at  that  tinio  said  tliat,  in  efToct,  thorp>  is  no  discretion  in  the  code. 
So  in  order  to  attaok  tlie  problem  of  Avhat  exactly  was  the  cadet  at- 
titude at  that  time,  I  condnctctl  a  survey  in  which  I  ^vroto  lettei-s  to 
all  former  honor  chairmen  that  wore  still  alive  and  around;  former 
superintendents  and  former  deputy  comnumdants. 

And  it  was  from  the  survey  that  I  «rleaned  the  information  that 
in  the  1920\s  and  1930-s,  as  you  have  indicated,  there  was  a  more 
lenient  policy  in  the  area  of  "sanctions.  In  fact,  I  can  road  a  quote 
fi-om  the  chairman  in  10;M,  I  believe  :  ^'A  man  whose  record  and  repu- 
tation for  the  truth  and  veracity  showed  tluit  ho  has  at  all  times 
abided  l)y  the  principles  of  our  system  should  not  be  dismissed  for  a 
luinoi-  slip.  The  imfor<rivable  oll'ense  is  a  premeditated  crime,  or  series 
nf  crimes,  showin.i;  a  dishonest  frame  of  mind,"  So  I  think  that  is  sort 
of  representative  of  thefeelin^r  of  the  time. 

However,  as  avo  trace  into  the  late  10'50's  and  1040'S,  this  disappears 
fro  Hi  the  system.  There  was  an  evolution,  I  think,  of  the  absolute 
.sanction  which  essentiallv  has  been  in  effect  consistently  since  about 
1}>I0. 

Colonel  Mkad.  Sir,  may  T  add  just  one  comment  on  that, 
lli.storically,  when  le.ss  than  the  single  sanction  was  imposed  it  vras 
]>riinaiuly  done  for  minor  offenses,  and  only  if  there  was  extenua- 
tion of  some  soit.  In  fact,  part  of  the  model  for  the  committee  was 
di*awn  from  the  history  where  we  .saw  that  kind  of  flexibility  being  ex- 
ercised. But  it  was  for  minor  offenses.  For  more  serious  offenses,  such 
as  false  official  statements,  lying  and  cheating,  expulsion  still  was  the 
general  rule. 

Senator  CrLVKR.  You  don't  see  any  conscious  review  that  gave  rise 
to  that  single  sanction?  It  wps  ju.st  a  historical  evohition  that  turned 
on  the  personalities  and  the  administration  from  one  ])erjod  in  the 
corps  experience?  There  i.^  no  ix»nchmark  decision  of  stronc^ nature? 

Captain  Wiliiiti:.  Xo;  I  ihink  there  is  no  benchmark.  1  would  say 
that  is  correct. 

Seniitor  Cui.vkr.  One  of  your  recommendations  in  the  Buckley  re- 
port is  for  limited  discretion  in  punishment. 

Whv  do  you  believe  such  a  change  would  help  the  corps;  and  sec- 
oiul,  do  you  think  it  would  have  had  any  effect  on  the  most  recent 
cheating  incident  at  West  Point  ? 

Colonel  BrcKLKY.  As  has  been  stated,  sir,  there  are  quite  a  few  of 
us  that  feel  a  little  greater  degree  of  flexibility  within  the  system  as 
])reHmtly  structured  would  he  beneficial  and  would  recognize  many  of 
1h(^  human  problems  which  are  inherent  ui  such  a  challenging  code 
of  ethics.  There  are,  of  conr.se,  many  places  that  di.scretionary  action 
can  be  exercised,  although  the  term  is  jrenerally  being  u.sed  to  talk 
about  a  vote  or  an  actual  formal  action.  There  are  actually  some  other 
places  -hat  discretion  has  crept  into  the  .sy.stem  as  it  is  exercised. 

But  I  \  ]'  Ink  the  majority  of  us  feel  that  there  should  1)e  a  little  more 
flexibility  in  the  present  .system  in  order  to  gain,  and  insm-e  we  gain, 
full  participation  in  the  nontoleration  aspects  of  the  code. 

And  .second,  a  degree  of  flexibilitv  would  aid  the  good  management 
of  .^uch  a  difficult  svstem  and  allow  for  adjustments  as  are  necessary  at 
the  time. 
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TluM'c  arc  Jil^^o  imjuiv  mcnilM*rs.  both  in  tlu»  corps  of  ('{idc^s  uiul  others 
who  aro  familiar  witti  tliu  sy.stcm,  who  wouhl  ai'^ruc  in  opposilioii  to 
that  ponii.  lb  has,  I  think,  been  a  [nvMy  hcavilv  dchatcd  i^suc. 

I'd  like  to  pa.ss  your  second  point,  sir.  to  Captain  I'hoilou  who  vorkiMl 
in  an  area  of  uttemptin;:  to  rest i  nctni'e  ihir  pi'ocess.  He  was  a  n  rnher 
of  an  adjunct  conninltee  we  or^ranized  later.  Jt  was  an  etl'oit  to  (:onm 
at  this  from  a  sli^ditly  dilfeivut  direction.  I'd  like  him  to  say  just  a 
word  about  that.  1  think  it  would  1h»  helpful. 

Captain  'rnouK.v.  We  found,  fi'oni  lookiui^  at  just  the  structure  of  tlio 
system,  that  the  lu'art  of  this  problem  was  the  legitimacy  problem. 
^  Senjitoi'  CriAKH.  Was  what  i 

Captain  Tiiodkn.  By  Icirit iiuacv.  T  nu'an  an  hono!-  coih'  of  the  typo 
tlint  could  not  exist  without  tlie  hclitd'  in.  ami  the  understanding^  of, 
aiul  the  l'e(din<r  of  responsibility  for.  by  the  participants.  And  this  is 
what  we  uumui  by  ie^ritimacy. 

If  the  cadet  d'ocsu't  believe  in  the  system.  If  he  ptu'ceivi'^  that  h<'  had 
no  proprietoi-ship.  no  n'sponsibiliiy  for  it.  ihen  the  systctu  will  not, 
work  under  any  conditions.  \\v  cannot  do  it  by  fiat,  in  ode  r  word-. 

15ut  we  fouiid  that  the  tendiUfV  to  have  a  sitiirh'  .^auction,  and  no 
ov(»r  discretion,  led  to  members  of  various  bonrds — I'd  like  to  I'ead 
this,  if  I  nuiy,  berause  this  is  tlu?  statement  in  tin'  form  that  I  wrote  it. 

Thp  nieniiM'r>J  ef  tUo  !>f)rads  Mre  o'sfricte(l  ehonsi)!;;  lM'IWe<'M  i\  vnliU  tiu.Iifii< 
rosiiUin;;  ia  an  i'.nt'annt  ir  riM'oiiuTUMKl.'Uion  lo  dismiss  or  Ma  invaUil  liiuliii^.  re- 
t  uU.iDK  in  llio  Ten  al  .■iT)iIi(  alioii  of  llu.'  a.-ensfd. 

lk)ard  nuMJiber^  tended  to  disiuiss  a  case  because  tlie  jiuinsluueut  was 
cither  dis[>;  poi'l  ionalely  severe  or  vulncral>le  (o  clialleuL^'*  at  a  hiirbei' 
le.vi>I.  ratluM'  than  solely  on  whethei*  the  aih'irations  aiv  supported  by 
fiU't.  And  when  two  d'i'fcrent  boards,  say  tl.i'  ollicers  Ix.ai'ds  xiu-sns  the 
cadet  board  |H»reciv(^  this  in  dilfci'<'nt  ways,  you  .i:''.'t  i.  <'onl]iv't  which 
risks  deLrra(bn<i-  the  c{)mp(*lency  of  the  l(»wei'  boai'ds. 

We  srl'.so^I  not  n  ci  isis,  but  wc  sensed  a  siiru  of  trouble  ns,  wo  looked 
at  an  inci'casin^Miumbei' of  overtunuHlboaiHl:-  as  the  case  proceeded  up 
t)ie  line. 

Scn.*nu-  Crr.vrn.  Was  tlic  patt  :u  of  Mial  review  noi/  ally  one  of 
Sfi-eater  lidc-rat  ion  o^'  l(»ss  i  Or  was  t  h<M'e  any  |>at  (t-i'ii  ( 

Captain  'i  irouKN.  W^dl.  tlu*  irra  /ity  of  the  \'o  e.  y(m  m(»au  ? 

Si^nator  CvixvR.  Well,  vms  tlu*  initial  convcinn<r  aiitlu^rity  irene.ratly 
more  <M)nser' ai  o  in  tiie  udminisi  i'ai  ion  of  puinslinvnt  ov  more 
liber.d  ( 

Color».d  Bt'cki  kv.  We  linve  tiiru:es  here.  sir.  if  \ou'd  like  to  

Semitor  Cri.M:u.  I  was  just  cui'ious  about     l  at  kind  of  resnbi- 

tion   .  1     1       -  T 

Cai>tain  Thodkx.  The  nnaidiiDUS  decision  of  the  cade^  board  I 
would  sav  is  more  coiiservatiw  than  is  the  manner  of  reachiiiT  a  deci- 
sion n.s  vou  proii'ressed  up  to  the  other  ]>oai'd. 

SeT>ator  Ci  lvkt^.  You  found  that,  in  eiVect,  ii  was  the  otlicer  board  of 
vevicw  that  found  it  nece.«sary  to  he  more  discrindnalin<r  nnd  sophist  i- 
can»d  and  rMined  in  the  adin  nistratiou  of  the  ap[  ropr'.ate  punish- 
nient  ? 

Caoiain  Thodkx.  I  luive  tu)  personal  know;ed<re  of  that,  because  I 

:  ever  sat  on  an  ofllcers  }»oar-   :  ..tiy  case.  Hut  tliat  was  our  

Senator  (Vta-kf;.  I>ut  thui  is  wluit  the  empirical  data  would  sutr;?est  ? 
Colouol  ^^K.\I).  Sii',  t-.e  erupirical  dtita  does  suii'icest  that  there  is  a 
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fair  flo^riw  of  conflirl  l)ohvoon  the  oflicor  l)()nnl  findin^^  and  Mio  cadet 
lionor  bonrd  lindinirs  fd*  tlic  last  IVw  yeai^.  Hut,  I  hHouUI  point  out  that 
tlio  officer  board  is 'a  de  novo  lioaring,  whicli  mean?)  now  evidence  can 
be  introduced,  as  vou  know.  . 

Tbe  ollicer  board  lin(lin<r  is  based  on  the  sul)stantial  evidence  cntoria  ; 
the  cadet  honor  conunittee  uses  tlie  ''boyoiul  reasonable  doul)t."  ralo 
ns])ects  of  tlie  case,  and  also  there  may  bo  procecbu'al  reasons  that  an 
ollicer  board  would  turn  a  rase  back.  So  sonio  of  the  conllict  is  more 
ai)pn rent  than  real  in  that  regard. 

Hut  in  fact,  the  empirical  does  sugc^e.st,  particularly  in  recent  yeai'S, 
that  there  has  been  nu)re  difference. 

Senator  Cri.vKR.  My  time  is  up. 

Senator  XuN'X.  Senator  liealiv  ? 

Senator  Lkahv.  Mr.  Chairman,  T  just  wanted  to  follow  up  one 
([nt'Stion  with  Lieutenant  Keene,  following  what  Senator  Baitlett  had 

asked.  -n  •  i. 

Lieutenant,  vou  mentioned  that  in  your  experience  at  West  Point 
von  had  onlv  one  instance  where  you  discovered  somel)ody  was  cheat- 
iniT.  and  yon' reported  that.  AVhat  happened  in  that  particular  instance? 
Was  the  person  expelled  or  

Licntcnant  Kkknk.  No.  he  was  found  not  quilty  by  tlio  full  honor 
commit  toe. 

Senator  Li: .uiv.  Now,  Colonel,  to  go  back  to  something  that  wo  dis- 
(•us.^ed  riirht  at  the  heirinning  of  this  hearing,  on  page  8  of  your  report, 
you  say  that  the  present  cadet  honor  code  system  is  viable  as  con- 
'strurtcil.  thonirh  chancres  in  the  system  may  strengthen  the  code  by 
rcro'niizin^r  the  changing  conditions  and  circumstances  in  the  routine 
of  cadet  life.  And  vou  sav  that  the  honor  code  will  never  be  anachro- 
nistic.  but  the  specific  application  of  ideal  principles  are  invariably 
linked  to  the  conditions  in  which  they  operate. 

(V)uld  you  expand  on  that  just  a  little  hit  i  T  am  concerned  that  that 
mitrht  be'  leavimr  a  verv  large  loophol**.  Are  we  going  to  have— or  is 
there  an  honor  code  that  exists  sort  of  for  all  times  for  all  ])laces,  or 
(lor>  this  idlow  f«>r  some  very  snbjective  forces  to  come  into  play  ? 

(\)h)nel  KiTKLKV.  Sir,  as  you  know,  that  was  a  general  conclusion  at 
the  end  of  a  long  study. 

Senattn*  Lkativ.  1  understand. 

(  flonel  HrcKKKV.  And  it  mnv  have  .^'onie  of  the  demerits  of  those 
sorts  of  irtMieralities.  1  think,  si'r.  whnt  we  are  trying  to  he  sure  was 
undei-stood  wms  thnt  we  had  to  consider  tbe  world  about  us  and  the 
situation  in  whieh  the  svstem  op»  rated— not  the  code,  sir,  but  the  sys- 
tem. 'l*he  <'ode  we  hehl  was  :ni  {  Xcellent  standard  for  conduct— a 
l)erre.'t  c^oal  for  cadets  and  oni<  '»s  to  attempt  to  achieve. 

!*,iit  we.  at  tlie  .same  time,  n  .<»g!n?:ed  that  the  system  was  a  con- 
stantly varvinir  ?<oit  of  m  luiman  system.  Its  bistf)ry  pointed  up  to  us 
clearl'v  that  there  haihrt  been  a  reat  deal  of  consistency  in  many 
jispecf-  of  the  svstem.  and  we  recognized  that  it  had  to  be  continually 
lorked  at  ar.d  inoditied  in  order  to  insure  that  it  was  working  properly. 

I  don't  tliink  :niv  member  of  the  study  group  was  attem])tmg  to 
implv  tliat  tlie  basic  values  themselves  were  suspcf^t  or  should  be 
nhei-d.  I  rliink  that  we  so  generally  assumed  that  tho.se  values  were 
held  impoitant  and  essential,  that  we  <lidn*t  consider  it  in  that  way. 

Senator  Lk.miv.  Well.  Colonel  if  you  could  help  me  just  a  little  bit 
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further  on  thaL  If  you  could  just  pive  mc  an  example  of  how  oulsule 
induonccs  might  affect  these  principles. 

Colonel  BucKLKY,  Outside  influences  on  the  system  itself? 

One  vciy  fundamental  outside  infhience  was  a  change  that  we've 
entitled  the  greater  recognition  of  due  process  by  the  judicial  pait  of 
the  house.  Wo  experienced  it  very  specifically  by  greater  challenges 
within  the  courts  and  within  our  own  system.  Earlier  on,  sir,  thei'C 
were  very  few  cndets  who  asked  (o  have  their  cases  heard  by  an  All 
15-0  l^oard,  or  a  so-called  oflicer  board,  after  they  liad  been  found 
guilty  by  a  cadet  honor  commiltee  hearing.  In  the  last  several  yeju'S, 
many,  niany  cadets  have  nsked  for  that,  and  that  crejited  a  change — a 
very  distinct  change — in  the  way  the  system  operates. 

Senator  Lkauy.  Do  yon  consider  that  a  stei)  forwju'd  or  a  step  back- 
ward ? 

Colonel  Binuvi.KV.  I  think  that  having  the  AR  15-0  Board  was  an 
absolute  essential  step  in  the  system  and  it  was  proper  and  appropriate, 
and  we  could  in  no  way  avoid  this  step  in  the  system.  I  think  that  the 
fact  that  so  many  cadets  have  nsked  for  nn  AR  W-i)  hearing  is  a  fact 
of  the  times.  I  woukl  not  want  to  put  a  vahie  judgment  on.  I  tbink  it 
should  be  olfered  to  every  cadet.  If  he  has  reasons  to  want  to  use  that 
process,  he  should  be  entitled  to  do. 

So  I  don't  think  it  is  really  good  or  bad — I  think  it  is  a  necessary  step 
and  it  is  proper. 

Senator  Lkahv.  As  I  understand  ;- 

Colonel  BucKu:v.  We  proposed,  sir— befjinse  wo  thought  it  was 
such  an  important  change  in  the  way  the  system  operated — that  iho. 
Special  Adjunct  Committee  that  Captain  Thoden  worked  on  look  at 
several  proposals  that  wouhl  incorporate  that  new  event,  so  to  speak, 
into  the  system  a  little  more  smoothly.  One  proposal  was  that  the  AR 
ir>-G  Board  would  actually  include  cadets,  not  membci^  of  the  honor 
committee  but  cadets  drawn  in  jiiry  fashion  from  the  senior  class  and 
seated  along  witli  the  oflicers  on  the  board.  The  hearing  would  then 
continue  to  be  a  part  of  the  cadet  process,  but  at  the  same  time  it  wouhl 
carry  on  in  the  fashion  provided  for  by  miy  regulations  which 
insures  ])roteetion  of  the  accused  and  full  due  process. 

Senator  Lkaiiv.  Colonel,  as  I  understand  it,  yon  have  a  certain 
amount  of  training  in  the  honor  code  itself  when  the  cadet  first  comes 
to  West  Point.  Is  that  correct? 

roh)nel  BucKLKv.  T  am  sorry,  sir? 

Senator  Leaiiv.  Well,  when  a  cadet  fii^t  comes  fo  West-  Point,  they 
are  instructed  in  this  application  of  the  honor  code;  is  that  corn^ct  ? 
Colonel  BucKi.EY.  Yes,  sir. 

Senator  Lkaiiy.  And  are  they  given  any  kind  of  training — classroom 
training,  discussion  seminars,  things  of  that  nature? 

Coloui'l  BrfKLKY.  Yes,  sir,  quite  a  bit ;  and  our  study  reconunended 
that  this  be  greatly  enhanced  and  we  have,  this  past  year,  done  a  good 
deal  more  and  we  hope  to  do  more  in  the  future.  We  are  certninly 
learning  that  education  is  the  best  way  to  insure,  first,  that  he  under* 
stands  why  the  corle  is  impoii^nnt,  why  a  code  for  professionals  is  abso- 
lutely necess  n-y;  and  second,  how  it  relates  to  his  daily  life  at  West 
Point. 

Senator  Leaiit.  And  are  they  told  that  this  is  supposed  to  carry  on 
once  they  become  officers  in  the  Army?  Is  this  supposed  to  give  them 
the  foundation  for  activities  from  there  on? 
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Colonel  BucKi.KV.  Afost  emphatically,  sir,  Yes;  that  is  its  essential 
purpose.  If  it  doesn't  do  that,  wo  anrnot  doing  wliat  wo  slionld  bo 
doing. 

Senator  Lii.\nY.  And  has  anybmly  heen  cynical  enon^di  to  sufr^^cst 
that  it  lias  broken  down  with  iinmbers  of  graduates  of  ^Vest  ToTnt— 
thoro  are  some  very  notable  instances  in  recent  years— after  thev  left 
the  Point?  And  if  they  have,  has  that  created  any  problem  in  tJie 
application  of  the  honor  code  at  West  Point  s 

I  am  thinking  of  some  of  the  instances  in  Vietnam.  I  am  sure  you 
and  I  can  think  of  thosame  ones. 

Colonel  BucKLKV.  Yes,  sir.  In  my  particular  course— we  have  one 
aiticlo  that  reviews  all  of  tho  liorror  stories.  Wc  make  no  bones  about 
them,  sir.  We  are  bothered  by  every  one  of  them. 

But  I  think  it  is  all  w<d]  to  consider  the  tremendous  number  of  grad- 
uates that  have  had  this  code  as  a  way  of  life  for  som(>  yeai-s,  anclwho 
continue  to  live  in  that  fashion  after  graduation.  I  tiiink  there  is  more 
than  a  balance  in  that  sort  of  thing. 

Senator  Lkahv.  Did  you  find  in  your  study  that  anv  of  the  cadets 
felt  thai-  they  were  being  subjectecf  to  an  unnecessary  double  stand- 
ard ()]•  }>n  imfair  double  standard,  concerning  the  fact  that  other  of- 
licei>i  had  covered  up  improper  or  illegal  activities  of  fellow  oHicers? 
But  did  any  of  the  cadets  raise  the  point,  or  was  there  any  kind  of 
feeling  that  your  study  found  that  these  cadets  felt  that  they  wert. 
being  subjected  to  an  unnecessary  or  unfair  double  standard? 

Colonel  Jh-cKi.KV.  That  point  is  frequently  discussed,  sir.  Porliaps 
the  best  man  to  give  you  an  honest  answer  would  be  a  young  man  who 
luid  just  s[)ent  1  year  after  the  Academy  in  an  Army  unit,  sir.  So  I 
will  turn  It  over  to  Lieutenant  Keid. 

Senator  Lkaiiv.  Thank  you.  Colonel.  Lieutenant? 
Lieutenant  Rku).  Well,  sir.  looking  back  to  tho  4  vears  at  tlic 
Aeademy- of  course  T  was  there  during  the  time  when  a  lot  of  the  alle- 
gations of  high  ollicuils  telling  lies  or  cov(>ring  up  were  made.  This  did 
dismay  me.  but  it  didn't  deter  me  from  attempting  to  live  up  to  the 
standard  of  the  co<le. 

It  was  viewed— pari iculnrly  after  I  took  over  as  chairman,  as  vou 
more  or  less  said—that  if  in  fact  there  were  o/Ticials  who  were  less  than 
honest,  it  was  more  impoitant  than  ever  before  that  wc  continue  to 
produce^  nuui  of  high  integrity  at  AA'est  Point. 

Senator  Lkaiiv.  Do  mo^^t  cndets  believe  in  (he  honor  code,  now^ 
Lieutemint  (uu-cH.  AYelU  sir  thats  l>eeu  my  experience.  I'm  sure 
there  are  exceptions,  hut  I  would  say.  in  general,  ves.  Yes;  we  do. 

Senator  Lkmiv.  In  your  reconnnendation.  Colonel,  vou  mentioned 
here,  in  nnswei-  I  believe  to  Senator  Culver  s  questions,  that  one  of  the 
tilings  you  ivcoiumended  was  more  flexihilitv;  and  I  understand  vou 
(lelmed  (hat.  How  umny  specific  recommendations  did  vour  report 
iinally  mnlce?  "  ^ 

Colonel  BrGiCT.F.v.  We  tallied  up,  I  believe  2G-vou  might  classify  it 
it  depeiuls  upon  what  you  call  a  recommendation.  I  think  the 
actions  talc<'n  ui  those  areas  were  numermis.  I  tliiidv  the  fi<rurc  is  n])out 
rigiit.  ^ 

Senator  Lkaiiv.  Those  specific  recommendations  are  included  in 
your  report  ^ 

Coloiud  Bi  cKr.Kv.  Yes.  sir. 
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T/uMitciiiml  (iitr.ni.  Sir.  if  v,.u  lnt„l  up  tlu>,  r.r..iun,.>n.liilions  (hiit 
Hud.,  the  m-oinmci..ltHi..i.  of  Vnvtnm  'Iho.l.-n.s  f,Moui..  .1  Imt  is,  _« 

tio.  ,  1  V.  tin.  honor  .•..■nmit......  „t  its  ^uorUnv,  M  Ih.  iM.fr-.uunfr  of  l  -s 

•^r-  .1  t  is  tlic  .'hiss  .,f  107(i  honor  f.,it.nulte.—ii.r..pt.'(l  romplHrly 
-8  of  t  rmm.nuM.dntiuns.  ..ul  Mcvplvd  partially  <;  ol  tlH^v.Ton.- 
mon.hdioMs.  Mud  thMt  nudc.-s  m  tol:d  of  IS  r.ut  of  -JS  vvh..'!,  w.r.  in  sonm 
luiimicr  iicc(M)tcd  in  thi>  svstcni,  iis  it  stiUids  now. 

iu  ad.litlon.  fonr  Mr.  still  nnd.M-  .•onsi.lon.t.on,  .-md  on  s.x  nvoni- 
MiciuhitiousiioiM'tionhasliccntukcn.  ,inwii 

<,.n:itor  Lr.Aiiv.  Mr.  ClniirmMn.  I  nsk  thnt  wo  1imv.>  that  I.rnK.-n  .hm n 
Mt.  c^omo  point  h.«r.>  in  the  record:  ( he  lutnd.er  of  roconun.Muhil  ions  that 
have  l.een  accepted,  th.-se  that  have  heen  rejeelo.l.  (hose  where  no 
nclions  have  he.'n  taken.  I  think,  for  the  heaiin-  record,  it  would  bo 

W(dl  worth  ha vin;.'.  ,  in,  r  ,.  dm 

Senator  \rvv.  ("oioMel  Bueklev.  would  you  supply  that  foi  I  ic 
re.-ord  '  We  will  keep  the  lecord  open  for  several  weeks.  Tf  you  would 
trace  vour  reeoniinendat ions  and  what  has  happened  to  thoni,  we  will 
add  the  answers  we  receive  iihout  the  viirions  reeoiviiuendations  to  the 

'''  l? yoirw.'Iui'd  miinher  those  and  just  show  what  lias  liappoiiod  to 
llieui. 

(  oloiiel  r.r(  K-i.F.v.  Yes.  sir. 

Senator  Lk.miy.  T  know  I  personally  would  like  to  see  ir. 
Senator  NvNN.  T  think  lliat  would  he  very  intorestiiifr. 
I  'I'he  ill  format  ion  follows :] 

SrMM.MlV  ..K  .\CTlnNS  TaKF.V  AS  A  Itl:Sri.T  OF  TIIK  Sri'KRI  NTKN  IirNTS  Sl-FCIAt, 
.STCDV  (;ill)riMIN  llilNolt  AT  \Vi:sT  roiNT  (L'a  .MaY  I'.li.ll 

The  ivlMirf  of  llic  Spccliil  Shidy  (Wnn\>  (MiiitiiiiMMl  n  iimimI'it  of  .'^pccilic  reconi- 
nic7i(l.-iliinis  paf  forfli  in  fimr  CiilcKurics.  Tlii'se  cnlcjf >rii's  ;n-c: 

il.  I )i>;ci'('l iim/sMiiil inn-;. 

11.  l'':iiiiiliarizaliiMi  tiliirnt ica. 

c.  l'rn(  ('{liir('.«. 

t^nCr:!:"^^^  aa.l  m..  Ciiainnan  of  ..le  ('.n,lo,  H.nn.  roiniiiiUco 

rlH'  i  nr  wcrp  lunnl.rrs  «»f  tlu'  Stu.i  v  ( Jrniip  ami.  as  a  n^snU  of  <lMt a  col- 
IpWr.i  aiHl  -uiMlvz.Ml  MiMl  of  tlio  .'MsiiiMi:  (1  i  sr  us.-ious,  s.Miio  actious  ro  I  III  1 1  a  ('U 
an.l  procMMluros  nxMlitird  vvhilc  tho  study  was  still  in  proL'ir.ss,  In  addition.  \hi> 
annml  n^vicw  of  riif  Honor  Systotn  Uy  rOl.  J.ow^h.  thv  I»rof..ssor  of  I>;>Vynid  a 
'nun.  siK.ati..  srnd.v  rHatod  rr.  .ho  Iloiior  Systm,  diivotod  hy  CoL  Vt'^^-JV^V'^'^V/^;;; 
th('  r»opnry  Cninniandani.  intInono..d  t lie  t  hiiiKi u;:  Jiiid  actions  of  tlio  (  adct  lloiu»r 
Ciiniinittcr  dnrini:  the '^anic  p.Tind  of  time.  i.,... 

'rho  follouin-  is  a  snininMry  of  tho  actions  taken  related  to  the  Snpcrintcndcnt  s 

Spcrial  Stndv.  .  ,  i    •  <•  n.^ 

a  'I'lic  appointment  of  two  cadet  vice-chairman  to  aid  tin*  cliiurmaii  of  tlip 
Honor  Coniinitfee.  Tlie  sp.MMal  dcsiL-nation  nml  adjusted  livin-  Mrraniicmcnt  of 
tlie^,.  ciidets  to  cnlianee  tlie  status  of  their  positions  and  to  j^rovide  a  l»etter  work 

sit  iia f  i->n.  i  ,    . i  •*  t,.i...i- 

h.  other  persoiMiel  and  oru'aiii/n  tional  elian,L'(»s  to  (Mi;ilii(»  tlie  conumt  trr  dwoik 

more  clli<*ientlv.  ,  ,         ,  ,  .1 

r  T\  .  es:l  ihli<hnient  nf  an  II»>nor  Hearint'  Ronm  and  ren.vds  center  and  tlie 

l.rnvinnM  of*L'reater  Stan-  and  faenlty  a<<lstaiie(»  to  tin*  Honor  rommirt.'c. 
d   The  eo-ihli^hmenr  n!"  chwer  ties  with  the  Honor  Comnutlee^  of  the  other 

.ervi'  .'arademies  am!  with  i  h-.se  colleij(  s  :11m  iiiiiversiries  t  iirniurliour  tlic  country 

that  have  iionor  codes. 
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TluMlf'VPlopiiifiit  of  M  wilHcTi  Nrt  ttf  pr(K  odnn\s  f(tr  the  jjiildjincc  ol*  tlio  li  Kor 
CdiniiiiMce.  I'lils  jiclion  also  aii{ln'M;i«»,H  tlio  HtM'iou.s  iJroliliMn  ol' ooiuiiniily  facrd  by 
till'  ll()iif»r  ('(Miiiiilttce  oacli  ,V(»jir. 

f.  A  mniibcr  of  procedural  cliniigrs  (lireeied  at  ensuriiig  a  greater  dt-gn-o  of 
•'due  process"  In  tlie  syjstem. 

K.  Spvornl  aetious  directed  at  reniovui^'  the  Mi,vsti<iue  that  had  tradilionally 
snrroMiuh'd  llie  syHteni.  (These  inehul'  i>rovhliM^  a  speeilh-atiim  of  tiie  aerina- 
tli»a.  opiMi  hearhi^^H,  standard  procedures,  confrontation  of  witne.s,ses,  a  report  to 
tlie  CorpN  of  the  nndiri;:.s  and  otherH.) 

h.  Several  nnijor  aelion.s  were  taken  to  (rrdianee  cadet  fandliarlzatiou  with  tlie 
lIon<*r  System  and  their  undcrsta ruling  of  the  important  r<de  of  profcsslcmal 
elides.  (Tlii.s  included  a  revamped  Cadet  lh)iu)r  Education  pro};rani,  lionor  semi- 
nars, and  con.sidi'ratitai  of  ethien  in  the  educational  pro^raai), 

i.  'J'hi'  Study  tiroup  nH.ouuiu'ndations  served  a.s  a  hnsls  or  scniree  of  data  for  a 
host  of  prof-ednral  eiuin.i;e.s  tinit  alrtNuly  have  liecui  ac.'cnaiplislu'd  or  are  ^<li^l 
under  consideration.  These  include  ehirilication  of  the  nu'anlnjjof  a  eadet's  si;,'na- 
ture.  nuKlitlcatimi  of  tlie  AI)Henee  Card,  hjindlin^j  of  pla^Marism  eaj^es,  HiH'cilleat ioii 
of  elai)S«Hl  time  from  report  to  hearing,  timing  of  tlu?  election  of  lienor  repre- 
sent ai  Ives  and  others. 

j.  Tiu'  riM'ommemlution  of  tlie  Study  fJioup  enneerrdn^'  "Discretion"  has  not 
yet  heen  enacted  hut  it  did  cause  this  serlouH  matter  to  l)e  widely  (M)asidered  (in 
fact  pill  hefore  llu-  Corps  of  Cadets  as  n  referendum)  and  ^'lently  elarilled. 

k.  Tile  n>iH»rt  coi'tained  m  detaiU'd  description  of  alternative  nielluMls  of  react- 
ing to  sucli  Is^iies  as  cadet  involvenient/o\vnership  of  the  system,  the  relationship 
of  the  Cadet  Honor  (*omniittce  liearliiK'  to  a  hearing:  liy  an  AR  !")-(>  IJoard  and,  to 
a  de^Tce.  tlie  sin^'le  sn  net  ion  syndrome.  'J'hese  alternatives  have  focused  atten- 
tion on  prohlera  areas  and  led  to  further  dlseiissioii  and  analysis, 

1.  The  Special  Study  (J roup  provided  a  review  of  the  fundan'iental  philosophical 
issues  that  liave  l)otli  sharix'iied  the  fcwns  and  inii)roved  the  uuderstaiidin^;  of  the 
ollleers  nrul  cadets  involved.  There  are  no  univerHally  aceeptahie  solutions  to  the 
cumijlex  issues  of  human  morality  hut  the  Study  (iroup  did  eontrihute  to  hriuKlng 
.^oiue  of  the  issnes  applicable  t<»  the  USMA  Honor  Code  into  the  open. 

A  s'lH'citie  analysis  ot  the  listed  Study  t^roup  recoaimeadatlons  and  actions 
taken  tu  include  a  cate^^)rical  tahuhition  is  ineiosed. 

I'a^'e  numbers  indicated  are  those  used  in  the  Special  Study  Group  UciK)rt. 

1.  DISCRETION  SANCTIONS 

a.  Discretion  Pg  E~l 

After  formal  presentations  of  arguments  for  and  against,  the  concept  was  pre- 
sented to  tiie  Corps  of  Cadets  as  a  referiMidum  (5  Feb  TO).  The  reconimeiulation 
did  not  receive  the  reipiircd  majority  to  pass.  The  vote  was  54  percent  in  favor 
and      i^ereeat  against. 

h  Tot  tug  Policy  Pg  E-) 

Til  is  rectniimendation  Avas  considered  hy  the  1970  Honor  Committee  hut  was 
rejected  on  the  ;:rounds  that  the  unanimous  vote  i)rovides  the  greatest  ain(mnt 
of  due  process  to  the  cadet  under  investigation. 

2.  kamimakization/kducation 

(\.  I''at)iilifiri::ntinu  }*g  E -C> 

Action  was  taken  to  implement  this  reconunendation.  Fart  Sheets  concerning 
recent  Honor  Hoard  decisions  ami  other  points  of  interest  i)ertaiuing  to  the  Honor 
Code  an*I  System  are  currently  posted  in  Cadet  Company  and  Academic  Depart- 
inrut  areas.  In  addition,  weekly  c«mipany  meetings  are  held  as  necessary  to  dis- 
cuss lionor  nia tiers. 

h.  (  httinuan  Cfnifrrvnrc  Pg  E-7 

Tills  recommendation  was  accepted.  Two  Inter-service  Academy  Honor  Con- 
ferences* wore  liehl  this  past  year.  The  second  was  exi)anded  to  include  the  Coast 
(;uard  and  Merchant  Marine  Aeadeniies.  Alorc  sucli  conferences  are  scheduled 
for  next  year. 

r.  i  i)  firuir.^trr  Eiliir.'i  Courf^r  Pg  E  7 

This  proposal  has  heen  further  studied  by  the  Academic  Board  and,  in  gen- 
eral, the  minority  recommendation  is  being  adopt<Hl.  Addith>nally.  emphasis  is 
being  given  the  subject  of  professional  ethics  in  the  existing  acadenuc  curriculum. 
Honor  Committ<»e  instruction  has  been  expanded  in  this  area. 
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Tills  rocfunnuMuhitlon  luxH  hvvu  (Mim  tfd.  Tlie  VicO'Chnirninn  I'ur  lOducatum  Ims 
licvcloped  a  4-.vonr  Honor  eiiucntiou  in'OKi'inii  wlilcli  luldrrssi'.H  hntli  tlie  Imloctrl- 
uiitjun  of  lU'w  nul(Ms  into  tho  syHlcin  aiul  !lu»  iniiKH-lanct'  of  the  CmWl  Honor 
Codf  lib  a  foundation  of  thr  Army  oUicrr's  pritfossional  oUiic. 

c.  i'JthicH  Committee  /V  IJ-IO 

'I'lic  minority  ruroniniemlution  is  bi'in^,'  allowed.  No  otliics  I'oniniitttii?  lius  bcoii 
foinuMi;  i)n?a(  lu'S  of  condiirt  ami  imothical  lM?havlor  not  under  the  i)urviou'  of 
till'  Honor  Systi'in  arc  handled  under  Uu-  rules  of  the  Cadet  l)i.seii»liaary  System. 

;t.  riuxi;i)i:KK.s 

a,  {>i{;n(iturv  Pg  l'J--12 

This  recommendation  luiH  not  yet.  hcvii  considered  or  aeted  njjon. 

h.  Ahavncc  Card  Pg  IJ-U 

Tills  reeommonilation  in  still  under  eonslderatioii.  Tlie  Commandant *h  staff 
is  presently  considerUit:  various  aUeraativos  to  the  jn-esoiit  aceountahllity  system. 

V.  AH  Kifjht  P{/  /;  I  't 

Tveeoiiimeadation  was  taken,  i.e.,  no  elinnge  lias  been  made  in  the  jire.seiit 
polley. 

it.  IniprotnT  Qucatiun  Pg  K-l  'f 

Tlio  recommemleil  course  of  aetion  si)oeifyinj,'  no  eluuige  was  accei)totl. 

c.  Plagifirism  Pg  E-ll 

This  reeommendatlon  lias  been  put  in  enVct.  JnstructorH  are  allowed  to  con- 
front cadets  Hus])OCted  of  plngiarlsm. 

/.  It vgi mental  Inveatigating  Office  I*g  IC-IO 

This  roconimendrttion  was  essentially  oiiaeted.  The  Honor  Committee  has  des- 
j^'iiatetl  a  Company  Houcir  Kepresentative  in  eaeh  regiment  to  serve  as  Assistant 
UeKional  liivestijiatiiijs'  O Ulcer  ami  to  he  ut ilizi'd  for  Investigations  in  order  to 
reduce  the  ov(?rloud  at! dressed  in  the  report. 

ff.  Time  to  Investigation  Pg  IJ-iO 

This  recommendation  was  nceei>ted.  The  total  time  limit  for  the  hnudlinf^ 
of  a  ease  utider  imniial  cireumstances  is  now  established  as  two  weeks. 

h.  Cadet  Adviser  Pg  IC-20 

This  re»comTnendntion  was  enacted.  A  cadet  adviser  is  ni)pointed  in  each  cas. 
and  the  adviser  la  provided  with  a  checklist. 

t.  Informing  (he  Accused    Ptf  t:  .it 

This  recommendation  has  been  i)Ut  into  t  iTcct.  'Di.'  iicciisod  is  now  informeil  in 
wrltint;  of  liis  snspei'ttnl  ofl'enso. 

;.  Officer  Attendauec  Pg 

This  recMtniiiieiulajion  was  accepted.  Oili  m  i  •  i\v  ;  ormitted  to  ije  present  at 
Honor  Hoard  liearin^'s  wiiii  the  consent  of  i     <  m  erncd  cath  t. 

Oprn/CIoscd  lioard^i    Pg  E~22 

Tills  i)ropfK'<al  was  j)ut  in  elTect  before  the  report  was  .sul  unit  tod.  Hearings  may 
be  open  •)r  closeU  dei)endinK  on  tlie  desires  of  the  accused  and  the  judjitment  tif  the 
Chairman. 

i.  Jury  Srtrcfinn    Pg  i'j~2A 

Honor  Committee  prfK'e<lures  are  consistent  with  tlie  recoinmonded  course  of 
net  ion. 

m.  ArcU'Vd  prcunf  at  hearing    Pg  Ij~2A 

This  rec(>rnmon<latii>n  was  accepted.  ""I'lie  accu.^ed  is  now  permitted  to  be  iH*e.*^ent 
at  tile  liearin;;  excei)t  dnrin;:  the  deliberation  of  the  Board  on  his  ^uilt  or 
inuncenee. 

?i.  Ctmlrfuxlation  uf  b  //♦ics.vc.s  pg 

This  re<'OTii!uer.dat.ion  has  been  partially  enacted.  The  accused  is  able  to  question 
witnes.ses  hwi  only  in  writini;. 
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o.  DutUif  (if  Chairman  i'l/i-:^^.) 

Tills  recommiMulMtion  has  Ixmm  pnrtlnlly  ('iiai  r«'tl.  TUv  posiilorj  of  (Mialrnian  is 
the  nuU't'H  Hi^Io  duty  and  lio  Is  a  cadet  niptaiii.  Iiowcvn-.  lie  (h.cs  n(»r  llvo  in  liis 
company  area. 

p,  h' lection  of  Jlftnar  Ivt'ttirscntatin's    /V/ 1:  .^r, 

TIds  renMuan'Mdation  was  (.■onsid(»ml  hut  not  arcrpicd.  Mniior  Ki'hiosenuiMvr.s 
an-  )'I(M-U»d  ill  the  Fall  oniic  second  class  .vcar. 

7.  Proctdufrs  for  Onh  rlu  Chnnyc    I'y  tJ-Ui 

This  nv(»niiacndatinn  has  hccn  lnii>lcna-nlcd.  A  snl.ronimii  1  ci-  to  address  chalices 
in  tin?  lioiun-  sv^^tem  lias  hern  fonned  withl/i  tin*  11^77  Honor  ConiniUtee. 
r.  Aftsistnnt  tu  the  Honor  r<»mm\ttre    lUj  A'->7 

This  nH-oinniwidation  was  enacted.  Aa  (.Ilicer  Inis  hccn  ^-iven  the  sole  iiosltion  as 
Adviser  to  the  Honor  Coniniittee  an<l  has  secrerarlnl  sui»p(n-r. 
H.  Acuitnnic  Honor  Liainon  Offivrr    /V  h'-^S 

This  reciMnauMKhition  has  not  heeii  fiilly  inij)lcjneiiled.  Kach  deiuirrnoMU  does 
have  a  eontnet  j>oint  for  tlie  Honor  Coniniittee  Init  no  standardized  arnuiKenieid 
has  heen  ostahlished. 

t.  TrnnMrnt  lUirnirh'M    /'//  f':~!>f) 

This  recoMunendalion  is  srill  under  eonsidernth.a  and  no  hnnl  decision  011  the 
status  Mf  transient  harraclvs  lias  heen  /undo. 

•1.  ANNEX  K  (RTUi-rrriiAi.  MOninCATIO.N) 
The  r(roniniendaf  jr.ns  in  this  area  nre  still  nndcr  consuU'ratio/i, 

TABULATION  OF  ACTIONS  TAKEN  ON  RECOMMCNOATIONS  (LETTERS  REFER  TO  THE  RECOMMENDATIONS  MADE 

IN  EACH  AREA) 


Positive  actiun 


Number  of 
fecommenda* 
tions  in 
each  area 


Recommenda- 
tion already  Recomnienda-  Recommenda- 
inclii'led  in  tion  tion 
lionor  completely  partially 
system  taken  taken 


Ponding 
action— 
recommenda* 
tion 
still  boing 
considered 


No  action  or 
nep^ativd 
action— 
recpmmenda'^ 
tion  not  yet 
acted  on  or 
not  taken 


Oi  scretion/janc  tions, .. 
Fami'iari2atlon/educa- 

tion   

Procedures  

Annex  F.. .  


5 
20 
I 


(a  b,  d)  3 
<C'd,  K  I)  4  (g.h.i,  j.m,r)G 
0  0 


(c,  p)i2 
(e,  f,  n,  0)  4 
0 


0 

(b.  q,  t)3 
1 


0 

(a.  p,  s)  3 
a 


Subtotal. 
Total... . 


28 


'  f.^'nority  rficommendatinns  taken. 

i'ltor  Lk.aifv.  ^ly  tinip  is  up,  .Afr.  (^hainiuiiK  hiit  J  m\<rht  say  that 
nf)t  envy  Colonel  liuckley  and  tlie  others— the  job  of  <Xim\^  back 
;iiroii«rb  tlioso,  or  the  Ji/Iicnlty  in  niakin<r  roconunendatioiis,  cspcjciallv 
111  (lu>  layers  of  clinrges  and  c.ountercliar<jfos  tliat  are  goin^r  back  and 
fortii. 

I  hope  for  tlio  sako  of  llio  Army  and  for  llio  sake  of  West  Point  tliat 
thoso  riH'onnnendalions  whieli  you  ninke  serve  well  for  t]ic  veurs  to 

Senator  Xyw.  I  \voul<l  lilce  to  pose  a  fpicstiDn,  ;r<'ttin^^  back  to  tlie 
lifte  of  (iiiestjnnin.!r  Hint  Senalr)r  Harilctt  liad  M\v]ii]o  a/^'o,  relating;  to 
the  class  (^f  1!)77  wliore  \v(^  liave  the  current  jnolilenu  On  pa^re  G~S  of 
the  study,  1  am  iroinir  to  (piotc  this  to  von  and  ask  vou  to  conunont  on 
se\-cral  parts  of  it.  This  relates  to  the  third  class  attitudes,  and  I  quote 
the  report: 
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T,»  ,.,e.,  t,...  ......  C.;lnl  «J  ;:/;i',"ru:iSSr™u'; 

:r,rEr  KtSS,;;',;?.;,  .«,»». 

volvi-mont  in  the-  Hystc...,  ii  oondlt  ..i.         F^'^^^^Vim  for  iil.iifl.irlsin ; 

u';;.';u'l;ith  [1.;  Se,':X'.r,!c^'ot  t..o  ..ow  caa.-t  ........r  instruction. 

\ow  I  want  veil  to  coininoat  on  t-ncl.  one  of  tliosc,  uiul  I  7" 
(1..; in  .ml'but  lust,  of  .11,  a  ,a-nc-rul  .luostioa,  -.^'-^  ' 
of  the  coinmittco.  It  sfcins  to  inc  thiit  von  wt-ro  iihjp  to  piediU  m  >«>ui 
, ,  t  spocilic  llKit  the  Class  of  1!)7T  had  nioro  prol.k-ais 

,  n  •     the  X^^^^^^^       this  u-us  loaf?  before  this  episode  caaio  up 
'  •     .   mv  I  would  like  to  ask  you,  Coloael  liuckley-and  y^^^ 
'  -0  us  v(  ur  opiaioa  aad  thea  Held  this  out,  aad  I  ^sl\\     ;  f 
o  h  -rs  to  eoau  u-at,  if  it  is  not  accurate  for  us  to  nssuau-  th     no  did 
i,'  fact.  predi(^t  that  there  were  potential  problems  w-.lh  the  Class  of 

o<.itrt"ou.  ability  to  ptit  all  tl">-ffts  together  am  to  m.d 
lion  that  we  arc  wiHiajr  to  staad  behind,  at  that  tune  was  a  little  loss 
.w.f  iiratu  thiiii  I  wonld  like  it  to  have  been, 
in  hinS      i"t  of  thiass  staad  out  whieh  we  probably  could  sa- 

t^aat.^^^ux  V.  Well,  this  was  writtea  before  this  took  pl^ce,  though, 
.uia  it  seems  ^o  me,  all  houf^h  you  did  not  l.redict  the  class  of  197<  vrould 
lave  171  iiipeetecl  violatms-ia  March  of  197G,  you  did  delineate  and 

nlinost  predicted  exactly  what  has  happened.  _   

ll-uteaiu  t  A w-ouwKR.  Sir,  I  would  like  to  explain  the  yearling  syn- 
dr  ,r  to  vo  1  1  am  not  sure,  that  this  syndrome  is  the  cause  of  the 
^  r^^viacv  in  the  chiss  of  1977,  or  not.  But  I  have  been  a  third  class- 
man at  tKcadly,  and  I  hav^  seen  other  third  classaion  go  through 

-t^:^'^^::'^^U^t::;^^oa  your  Wth  ^.s  yea. 
It  is  soinewhat  of  a  letup  in  pressure  when  you  come  ot^  of  the  fourth 
class  system,  which  is  very  rigorous  and  very  demanding. 

Senator  Nunn.  Fourth  class  system,  meaning  M-hat? 

LicSant  ABComvT^K.  The  fourth  class  sv.stem  at  the  Academy,  sir, 
is  rStee  al  sy.stemwld  we  have  that  is  designed  to  give  the  man  m 
ids  m-S  year  at  the  Academy  a  very  rigorous,  intensive  training  period. 

Lieutenant  I'S^^^^^^^  Now,  the  thinl  cla.ssman  has  Just  come  out  of 
that  He  is  faced  with  perhaps  the  ino.st  rigorous  academic  year  that  the 
Aeadelny  h  is'  IT.-,  in  addition,  is  not  involved  in  the  chain  of  command 
hi  a  lol^of  tho  decisions  that  are  made  in  the  Cadet  Coiips  Ilic  cadets 
"come  squa.l  leaders  when  they  arc  second  classmen,  in  their  ]umor 
yen?",  aiS  first  .•lassmen,  of  course,  have  the  majority  of  tlie  leadership 
positions. 
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So,  it  enhances  the  feeling  that  he  really  does  not  liave  a  say-so  in 
what  is  goin^  on,  and  that  is  what  wo  call  the  yearling  syndrome;  That 
could  explain  the  difference  in  that  class'  attitudes  at  that  time. 

Senator  Nunn*.  Well,  it  seems  to  me  you  are  saying  that  when  you 
did  the  survey  no  matter  which  class  happened  to  be  the  third  class — 
that  if  you  had  done  it  in  some  other  year,  this  would  liave  come  out 
a  lot  different 

Lieutenant  Abcoutvter.  Possibly. 

Colonel  Buckley.  Possibly. 

Senator  Nunx.  Well,  do  any  of  the  others  of  you  want  to  comment  on 
the  general  question  first  ? 

Colonel  Mead.  Yes,  sir.  I  would  like  to  just  add  a  couple  of  points 
on  the  basic  survey  data  we  had  on  1977.  It  is  true  that  we  do  show — I 
would  like  to  give  you  a  couple  of  percentages  just  so  3'ou  can  sec  the 
kind  of  soft  attitude  data  we  were  dealing  with  which  made  it  very 
difficult  to  give  us  any  confidence  we  could  take  or  recommend  any 
severe  action. 

Wo  asked  the  question  whether  or  not  the  honor  system  significantly 
contributed  to  the  pei*sonal  development,  had  little  clifect,  or  restricteJl 
personal  develo])ment.  The  class  of  197T — and  it  is  very  dangerous  to 
generalize  about  a  class — but  it  had  11  percent  of  that  class  responding 
that  it  i-estrictcd  their  personal  development.  Among  the  class  of 
1976,  by  whom  I  am  flanked  hero,  5  percent  responded  in  the  same  way 
So,  the  class  of  1977  responded  at  over  twice  the  percentage  level  as  did 
thecla.ssof  197G. 

Again,  the  significance  of  that  is  .somewhat  open  to  question. 

Xow,  there  was  a  pattern,  as  you  know,  througliont  that  showed  that 
1977  paid  less  attention  to  the  system  in  tlie  process. 

We  explained  it  by  the  yearling  syndrome  becan.se  I  think  we  just 
could  not  know  whether  the  class  of  1975  looked  the  same  way  as  year- 
lin^^s  as  the  class  of  1977. 

Senator  Nuxx.  Txit  me  hear  from  oacli  one  of  the  cadets  now  on  this 
general  question  about  the  class  of  1977  and  the  Buckley  report. 

Lieutenant  Reid? 

Lieutenant  Reux  WelL  sir,  I  have  to  agree  with  Abcouwer  that  all  of 
us  in  the  Academy — all  of  the  old  grads  would  probably  say  the  same 
thing — experienced  about  the  same  conditions  in  our  development 
stages;  and  as  yearlings,  I  know  that  T  personally  felt  a  little  bit  that  I 
had  310  place.  I  did  not  have  a  voice  in  the  chain  of  command,  and  I  had 
just  finished  my  freshman  year  so  I  could  speak,  but  nobody  would  par- 
ticularly listen  to  me,  so  t  was  a  bit  cynical.  I  did  challenge  a  lot  of 
things. 

At  that  time,  we  were  having  some  pro])]ems  with  the  honor  com- 
nriittee.  It  \yas  in  the  news  at  the  time,  and,  of  coui*se,  some  of  the  cyni- 
cism was  directed  toward  the  honor  committee.  Two  years  later,  I  was 
chainnan  of  the  honor  committee.  I  think  everyone  in  my  class  changed 
in  that  2'year  penod.  just  as  I  did. 

I  think  the  yoarling  syndrome  does  have  a  great  effect  on  the  1)e- 
havior  of  the  yearling  class,  but  it  does  not  necessarily  predict  that  the 
class  will  continue  to  have  that  kind  of  attitude. 

Senator  Xuxx.  Well,  in  effect,  this  class,  though,  when  they  became 
second  classmen,  did  continue  this  attitude,  so  the  facts  have  shown 
that  some  of  these  attitudes  ]:)robably  did  vs  change. 

•A  ■»  •* 
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Lioiitenant.  \Ikuk  "^Vs.  sir.  ])nt.  I  think  it  would  bo  inij^ossiblo  to  pre- 
dict based  oil  ono  snrvov  that  thiit  would  Imvo  occurred. 

Senator  Ntrxx,  Jjct  me  ask  this,  Lieutonant  Rcid,  and  tlion  I  will  ask 
oarh  of  the  other  cadets  this  question,  tlicn  my  time  will  be  up.  Do  yon 
believe  that  purlicuhi!'  classes  have  been  affected — for  instance,  tlio 
class  of  1077  or  others— in  a  very  detrimental  way,  in  their  attitude 
toward  the  honor  sv^ifiu  by  tlic  post-Vietnam  era,  the  Watergate 
scandals  that  have  irone  on 'in  Washington,  thv  overall  problems  of 
morality  in  society  in  <reneral  •  Tid  hiiih  Oovernmcnt  nflicials,  and  so 
forth  ?  IIoM^  nni(;h  efTect  has  this  liad,  in  yonr  est  inuition  ? 

Lieutenant  Ki:m.  Sir.  I  tliink  it  has  an  etreot,  and  it  is  difficult  to 
fraJTP,  but  it  has  not  Ix^en  siirnificant.  Of  course,  it's  more  apparent  now. 
Peojile  are  more  conscious  of  hifrh  officials,  their  Iwhavior,  and  the 
way  they  conduct  thouiselves  in  office,  and  of  course,  hi^rh  ranking? 
officers  that  have  been  involved. 

I  believe  it  does  have  an  effect.  I  do  not  think  it  is  particularly  detn-  . 
mental.  .Vs  a  matter  of  fact,  it  may  1k^  just  the  opposite.  I  think  more 
emphasis  is  heiuir  placed  on  integrity  within  the  Corps,  as  it  is  else- 
where in  American  society.  So.  I  think  it  may  have  a  more  positive 
aspect  than  some  peo  Ix'lieve. 

Senator  Xt'XX.  T  bvticve  we  <io^  tlitit  same  sentiment  from  the  Air 
Force  officials,  sayinjr  that  they  felt  that  they  are  more  con.scious  now, 
because  of  the  wronirdoin^irs  and  so  forth,  of  the  need  for  integrity  and 
the  need  for  lionor. 

Let  mo  ask  one  of  the  others  that  question  very  briefly. 

Lieutenant  Kkknk.  Sir.  I  also  agree  that  it  has  generated  a  lot  of 
discussion  among  the  cadets  who  are  thinking  about  it  a  lot.  They 
realize  the  need  for  inteirritv  in  serving  their  country  in  public  life 
and  also  it  points  out  verv  vividly  the  fact  that  you  do  need  this  code, 
yon  do  need  to  inculeate'this  set  of  absolute  prinei]iles  of  honesty  in 
'future  officers,  because  they  will  have  to  apply  them  in  the  real  world 
when  thev  e:et  out  there. 

So.  it  has  definitely  emphasized  and  heightened  the  consciousness 
of  the  corps  with  reixard  to  intecrrity. 

Lieutenant  Gniccir,  Yes.  Again,  sir,  T  feel  like  the  lieutenant.s  fe.e  . 
that  in  the  corps,  the  awareness  that  some  of  the  problems  of  high 
Government  officials  and  hiirh  Army  officials  had  in  recent  years  indi- 
caics  that  there  is  a  hmiI  need  for  professional  ethics  which  gives  us  a 
real  purpose  for  (he  education  and  the  familiarization  that  goes  on 
during  honor  code  instruction. 

Specifieallv,  in  the  last  vear.  a.s  a  result  of  both  this  study  group  and 
as  a  result  of  recommendations  made  by  the  honor  eonunittee  them- 
selves, we  included  in  our  instruction  this  last  year— which  will  con- 
tinue—seminars and  talks  with  officers  who  have  been  in  combat,  who 
havehadlarge  responsibilities.  Cadets  have  received  these  sessions  very 
well  and  have  reacted  verv  positively. 

The.v  under.stand  now  much  better  the  reasons  why  the  code  is  so 
1  :  ortant. 

mntor  Ni:xx.  Thank  vou. 

.ientenant  Anrouwr.K.  Sir.  T  do  not  doubt  that  with  recent  issues - 
and  recent  issues  have  ^jfiven  some  peopli-  some  ammunition  with  'vhjcl^ 
to  i-ationali7.e  and  siiv.  if  those  men  or  woman  can  do  that,  why  cnrt  T, 
oi'  whv  do  T  have  to  be  sr^  honorable.  And  in  the  vast  ma  jority  f».  rases, 
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T  contend — and  based  on  inv  ])(M'.s<Mial  ox])(M-ionc« — that  Miose  issues 
have  just  strengthened  the  feelinfr  loi- — desire  for  honor  and  integrity 
within  the  corps, 

Senato.  Xrxx.  Thank  you  very  much.  I  want  to  pursue  No.  B  of 
your  reasons,  the  backlash  airainst  the  number  of  third  classmen  sep- 
arated for  plagiarism,  and  No.  C,  a  reaction  to  the  circum.stance.s  sur- 
rounding the  gi  aduation  and  noncommissioningof  the  chairman  of  the 
1074  honor  conniiittee  that  provide.d  the  new  cadet  honor  instruction. 
•  I  want  to  a.sk  yon  to  direct  your  cominent,s  to  each  one  of  those 
reasons  that  the  Class  of  1077  may  have,  but  I  yield  to  Senator  Bartlett 
at  this  time. 

Senatoi-  B.\KrT..F/rr.  Thank  you,  ^Tr.  Chairman.  Colonel  Buckk'.y, 
you  do  not  propose  that  the  nontoleration  clause  be  changed,  yet  your 
report  slunvs  that  45  pert^ent  of  the  r-adet.s  do  not  feel  that  tf  leration 
should  be  a  violation,  and  42  percent  (\n.  T  personally  do  not  see  how 
an  honor  code  can  work,  or  an  hnnoj*  system,  if  there  is  not  a  non- 
toleration  clause. 

It  ap])enrs  to  nu*  that  these  figures  ai'e  i-ather  significant.  That  either 
shf)ws  there  was  not  sullicient  indoctrination  oi*  conviction  oi-  knowl- 
edge on  their  part  of  how  a  system  of  an  honor  code  would  lx>  imple- 
mented, or  an  honor  co(h^  woidd  work.  T  just  wonder  what  your  re- 
s])onso  to  this  was,  because  4;*)  ])ercont  is  a  very  sizable  mimimr  that 
do  not  beUeve  that  toleration  should  Ix)  a  violation. 

Colonel  BrrivLKV.  Yes,  sir,  and  we  cf)nchuled,  just  as  you  did,  that 
wo  have  got  to  do  a  better  job  of  teaching  and  indoctrinating,  to 
insure  that  it  is  understood.  It  is  a  sejisitive  issue.  It  is  one  that  is 
very  difficult  for  anyone  in  our  society  to  understand  the  need  for. 
partieuhirly  for  young  people  that  have  not  e.\]^erienced  a  dcgi'ce  of 
so])hi.stication,  so  we  have  g{)t  to  do  a  better  job  of  explaining  why  the 
nf)ntoleration  clause  is  important. 

Senator  IVvrtm-.tt.  Is  it  veiy  normal  that  an  extremely  liigher  per- 
centage— I  do  not  know  what  it  would  be — but  far  over  7;")  or  80  per- 
cent of  those  bi'coniing  cadets  wouhl  not  want  to  report  a  violation? 
Fs  that  not  just  normal.  lik(»  a]^]>le  ])ie?  Tluit  was  my  case,  wlien  I 
was  bi-ought  up. 

(Jolonel  BrriCLF.v.  T  would  assume  yon  are  completely  correct,  sir. 
T  do  not  have  any  nunibci  o  kjl  figures  to  go  on,  but  I  suspect  that  yours 
are  about  right. 

Senator  BAUTLF.-rr.  Do  you,  fi-om  your  sfudy,  Iwlievo  that  wliat  the 
Air  Force  docs,  by  having  a  man  stand  up  ami  ph'dge  to  .support  the 
honor  .system,  is  a  good  part  of  that  a]^proach  ?  There  is  a  culmination 
of  tjve  training  and  indoctrination,  an  action  on  their  part  to  .show 
their  full  snp]>oi't.  Does  that  a]^ pear  to  yon  as  a  good  thing  to  do? 

Colonel  Bi'cicr.KV.  Yes,  sir.  T  think  Lieutenant  Keid  came  ])ack  ini- 
])r(»sse(l  with  that  i^aiticuhir  ])rocoss  when  he  was  out  visiting  the  Air 
Force  Academy.  an<l  I  am  '^ertain  the  Su]>erintendent  is  looking  at 
some  diamaric  moment  like  tliat  as  a  ]^art  of  our  system, 

Scnntoi-  BAUTurrr.  41  percent  of  the  corps  favors  separation  as  the 
only  sancti(^n,  while  40  ])eiv(Mit  do  not  fa\or  a  single  sanction.  Is  this 
what  led  you  to  i-ecommend  liiore  fh»xibility?  Is  this  one  of  the  main 
reasons  that  Ie<l  you  tn  reeomniend  nifu-e  flexibility  in  the  system? 

Colonel  Brcicr.Kv.  We  certainly  agreed  with  the  nnijorily  view  of 
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tliis  issiio,  The  fju/t  thai  wo  hud  that  size  of  a  rosponso  to  an  attitude 
survey  contributed  to  our  feelin/j  that  we  needed  <rroater  floxihility,  sir. 

Senator  BARTunT,  I  think  most  of  us  would  agree  that  truth  is 
absolute,  but — and  I  know  that  some  people  have  written  nic,  and 
perhaps  some  of  you  referred  in  your  comments  this  moi-ninir — that 
therefore,  one  sanction  would  be  the  penalty,  But  I  am  wondcrinir,  can 
there  be  a  mixture  of  truth  in  a  violation?  If  a  oadot  clioats  on  an 
examination  and  thou  reports  himself  as  cheatin/r  after  the  fact,  would 
that  1)0  a  mixture  of  truth  and  more  ethical  than  the  one  who  cheated 
and  then  swore  continually  at  various  liearings  that  he  "Nvas  not  client- 
m<X^  and  yet  there  was  absolute  evidence  that  he  hud  cheated?  Would 
there  be  a  difference,  in  your  opinion  ? 

Colonel  BuCKLET,  Yes,  sir,  and  this  is  an  issue  about  which  you  have 
already  heard.  Wo  have  some  division  here  in  our  a.srreeuicnt  to  that 
j^ai'ticulai'  point.  But  I  foi*  r)ne  believe  that  the  factoi'S  surnjinidini^ 
the  event  do  have  to  bo  considei-ed  at  some  level,  and  there  aiv  difl'er- 
encos  in  the  particular  incident  that  need  to  be  considered  Ind'orc  any 
proper  and  just  decision  can  be  arrived  at. 

Senatoi-  B.\rtlktt.  Tn  your  i-cport,  there  appeal's  a  statement  tluit  the 
code  will  be  retained  but  must  l)e  recognized  as  a  goal,  and  not  a.s  an 
actuality.  ^Vlmt  does  that  mean  ? 

Colonel  BrcKLKV.  T  think  that  was  some  of  the  rhetoric,  .sir,  that  we 
put  in  the  phih)sophical  section,  with  the  delibei'ate  intent  of  address- 
ing an  issue  that  we  oui'selves  probably  did  not  fully  undcL*stand  at  the 
time  that  the  report  was  being  developed;  and  that  is,  the  argument 
that  is  going  on  regarding  situational  morality  and  absolute  moi-alily. 

As  I  sny,  I  do  not  think  we  fully  understood  it  at  the  time.  We  did 
debate  it  and  argue  it  at  length,  and  we  felt  it  was  desirable  to  pai-s  to 
the  Superintendent  that  undei'l^-ing  issue. 

Senator  BAirrLKTT.  I  asked  earlier  in  my  first  round  of  questioning, 
and  T  think  two  former  cadets— recent  cadets — responderl  as  to  the 
incidence  of  cheating  as  they  observed  it.  Could  any  of  the  rest  of  you 
respond  on  that? 

Have  you  observed  or  heard  about  the  incidence  of  clicating?  Is 
ciieating  at  a  very  low,  uiiniscule  level,  or  is  it  considerabh*  ? 

Colonel  BccKLKV.  I  will  certainly  not  try  to  go  back  to  my  cailet 
days,  sir.  That  is  too  far  back,  a  point  beyond  adequate  i 'ecu  11.  But  as 
thi>  heufl  of  the  department,  teaching  several  core  conrse.s  and  other 
elective  courses,  I  am  concerned,  of  course,  about  the  academic  situa- 
tion. We  take  what  we  think  are  reasonable  precautions.  At  the  same 
time,  we  take  them  with  full  confidence  the  cadets  will  not  cheat. 

I  have,  in  my  last  7  years  as  head  of  this  oflfiee,  had  a  few  ca,^es  re- 
ported to  me — mean,  two  or  thi-ee — cases  that  instructors  biought  to 
mc  and  said,  I  am  not  certain  what  is  happening,  but  hen*  ai*e  the 
circumstances.  If  I  recall,  and  T  cannot  be  terribly  sj^ecific,  one  of  them 
developed  into  an  honor  case.  The  other,  after  checking,  did  not. 

I  think  there  is,  in  my  own  view,  relative  little  classroom  cheating. 
That  is  a  broad  generality,  but  we  are  not  turning  our  backs  to  the 
l)ossibility  of  cheating.  We  team  grade  many  papers  and  use  other 
reasonable  checks  to  insure  that  what  we  are  getting  is  a  cadet's  own 
n^sponse. 

We  do  not  force  a  young  man  into  a  dilemma  if  we  can  pcssibly 
avoid  it.  At  the  same  time,  we  do  not  want  to  totall}'  take  away  his 
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(•Iioiri»^.  Wo  try  to  1 1  r.ul  a  thin  lino  botAvoon  ti'ust  and  at  tho  snnio  time, 
not  OIt^atin^r  a  situation  Hint  will  put  undno  pivssnre. 

My  ovrn  expcrienre  in  this  department  is  reasonably  ^mod.  Colonel 
Jfoad  is  also  head  of  a  department. 

Senator  BAim.ETT.  Anyone  else  ? 

Colour;!  Mr.An.  Sin  my  depaHin<*nt  is([uifo  lar;re — at  any  driven  time, 
we  will  bo  tearhinir -,000  eadots  or  abont  half  of  tho  eorps~and  wo  do 
a  lot  of  rase  studios,  mono^rra])hs,  !'o>oai"ch  j)apei's — we  a\'erai:e  about 
two  f  Iiree  ])lniriari:^ni  cases  ayoai*. 

Th(>o  lire  eases  that  we  identify  that  we  feel  wari-nnt  beinij:  snb- 
niitted  to  tho  radet  honor  comni if  toe  for  inA'e?ti^i^ation.  Fi'oni  that 
.standpoint,  tho  inridonee  is  low. 

In  i*(\irnrd  to  the  i.^sne  to  whirh  tho  SM])oi-intondont  ros))onded  tho 
other  day.  we  ha\'e .^a fe^u.'ird.'^.  To  .'unplify  Colonel  Bnrldoy's  point,  we 
try  to  take  the  ])rndent  i>reoantions  to  oliniinate  as  nnich  tenij>tation 
and  confusion  and  misimderstandinjr     wo  can. 

Foi"  insrniK'e,  in  tho  ooi-o  ef)ur>os,  tho  lar^'o  coui^os.  when  we  tea  eh 
SOd  cadeis  ( ho  s:une  snl)j,e(-t,  when  \\'e  re(|uo>l  ])apors,  we  ])i'ovide  a  wide 
\-arirt  V  of  topics,  as  many  as  l^iO  separate  snbjeets  to  1m»  drawn  upon, 
'I'hat  bruits  tho  opportunity  for  ehoatinir. 

We  ba\"c  instiau'l o?-s  irrade  all  of  tiio  ])a])ers  on  tho  same  suhjoots.  Tt 
is  (juire  a  rhon^  to  i^-rade  or  "0  pa]^or>  on  a  wliont  famine  iu  India, 
but  lhar  ij-iN-es  ns  kind  of  an  internal  oheok,  and  it  is  izond  poda^o_2:y, 
from  tl;e  standpoint  of  having  an  exi)ort  on  that  subject  fi^rade  the 
papors.  -o  we  tsd  kind  of  a  double  tliiuir  that  way. 

To  irive  yc'U  a  linal  fiirur'e,  fonsidei-injj:  last  y(^^T•'s  rases  bofor-o  tho 
hf)n(>r  ronnnittr'o.  T  bolifve,  10  ])errent  were  eheatinir.  I  think  John 
( rroch  can  confii  ni  1  hat. 

S(SMar<u-  TVMjTi.ivrr.  Would  yon  eonsidei-  that  toloralde  or  not? 

( 'oloiud  ]\ri:Ai\  Wolb  those  are  ea?es,  sir,  and — John  ? 

rjcutf'n.'int  Gi;Kcir.  Sir,  jis  \'i<'o  rhairman  of  the  lionor  committee.  I 
wA^  awaic  op  all  !*(^] sorted  cases,  and  last  y<»ai-.  while  T  was  \'ieo  chair- 
man-arid this  is  (^xcludin^j:  tho  ]:u'(»sent  electrical  cn<iinoorin!j:  case — 
W(^  i'(^cri\-cd  somewluM'e  Ix^f  ween  200  hthI  2-2r»  i-epoi-ts. 

If  y{>u  break  it  down  fui-thei*  than  that,  you  see  tliat,  ah  the  \'orv 
mo.-i — nuil  r  do  not  htwo  tho  tiiiurcs  liciv  with  mo — 10  pc^rvout.  or*  GO  of 
|]io-;'  cns,-,^  niiirht  Ium'o  been  chcatiu!!  violations.  T  caii  toll  yon  the  ones 
that  v/cre  r«/]>oi-te<l.  sir.  T^ist.  th.at,  tho  convictions  of  the  Cadt^t  TFonor 
(*onimi(r"e  mi  cheat inir.  T  }>(di(>\'e,  sii*.  of  those  20.  oidv  four  or  five: 
ami  airain,  T  do  not  have  the  f]<i:ni-cs  befoi*e  me — exc(^])t  that  I  could  say 
that,  at  n^o^t.  out  of  the  eases  that  \voi-o  reported,  a  voi'v  .^mall  ])oi-- 
rcntaifc.  10  ].>  :-cont,  wore  cboatiiiir.  so  that  it  was  by  far  not  tho  most 
coiiiuion        to  com<'  b(^foi'c  us. 

('o]o?icl  ^Tkm).  Sir,  ^Nfay  T  add  one  other-  ])oint.  Tn  oni*  sur\  (n'  data, 
wc  tri<'d  to  carefully  irot  at.  this  question  of  what  kind  of  \-iolations 
were  occn  !-rinir  if.  in  fact,  cadets  know  of  them.  Cheat  inir  ranked  very, 
Vi'vy  low  bi  the  respon-e.  academic  clieatinir  eame  in  well  below  tohu'a- 
tion.  \vc]|  he](nv  other  thinirs  that  the\*  indicjitod.  sucli  as  Ivinir.  and  so 
forth. 

SfM;;ifo»-  XrN'x.  ^'ou  ai'o  saylnir  that  tlio  nontoloi'ation  clause  was 
vir»l:ife(]  n  whole  lot  moi'(»  than  ciioatinir? 
( ''-.iMiiel  ^Nfi-AO.  Yes.  sir. 
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Ciipf  aifi  "W'rr.MiTK.  Sir,  n.  tv  T  .ul'l  ono  conviUMit^  I  jiavo  (autrlit  matlio- 
luatics-  ill  the  f:las.sr(K):ii  i'ot  Mu-  last  '2  yciu's.  i  havo  taught  cho  cAn^s  of 
IDT.S  i'ov  all  of  tijoso  y<';M'.:.  mihI  in  niatlioiriat i?sJ hey  arc*  ii.viilor  n  <rre;it 
(leal  or  pressure,  iroin,!.;  to  (lio^e  b!arkl)()arcls.  every  d;iy.  with  iviany 
prohlf-.')i:s,  niul  L"*  jM'oivh'  arownd  (he  i  ooni. 

'I'!:e  y(Mr-  1  ;('{*'»•<•  i:'<t.  f!ie  tIm-s  i07J'  were  fresh"  iMi.  Xo  r-u^JiMM'tetl 
honor  violatioi..,  wcrt'  ri'i)oi-tt'»]  hy  nuu' final irs  iu.-r ruetors.  whiicli  1 
think  miirht  he  a  litMe  hit  in  runfra*^!  from  If^TT.  I  pcrsoiKiIIy  have 
never,  in  *2  y<'ai-.-.  oh^^'i  Ncd  :niy  >!i.-pe"(('(l  lioiioi*  >'iohitions  in  the 
chi.-srooin. 

Sene.tcn*  P>Airn.i:Tr.  "Nfy  linie  i-^  n{>.  hnt  it  ju>t  seems  r<)  me  that  viohi- 
fion>  of  nr)[itoh'r:i( i(;n  indicate  a  ecrlain  hM'ol  of  fdu^itinir.  tlionirh  yon 
are  not  talkin.ir  ahr)iit  ,'''];t»al inir  itsidf :  and  in  tjieive  aUe.ijred  innnhei\s  of 
r-lieatini::,  the  nnnihers  :im»  staii'^^n'rin^i.  It  se<'ms  thai,  disclosnre  came 
ahoiit.  with  oia*  each*!  furninir  himself  in.  a.nd  th.eii  thi*  other  (liselosni'e.s 
that  foHowed  came  lat(»r  from  the  (Udense  counsel  for  eerlnin  cadets 
j^nshinir  it  \'ei'v  hai'd. 

So,  it  seems  to  me  that  it  is  possihh*  rhnt  there  lias  been  a  comph^te 
hr{'ak(lown  of  the  s\'stenu  at  least  to  a  \'er\'  simiificaiit  extent. 

INFajor  Kr.iM.v.  As  a  tactical  oflicer.  t  work  very  closely  with  the 
cadets,  and  not  in  an  academic  enviromnent.  although  I  do  teach  map 
readinir  In  fhnt  area.  T  ha\'e  found  from  rci)orts  T  receive  from  caclets. 
from  workin/r  \'(M'v  <dr)sely  with  tluMvi  and  ttilkin^ir  them  that  the 
incidents  of  chcjiliiifr  or*  lying,  sir*,  are  very,  very  snialh  if  at  all. 

I  ]ia\*e  known  of  only  om*  num.  in  my  •)  y(»ars.  that  T  had  loei'sonal 
I<no\vledir(*  that  lie  h(*(h  and  that  iiistaucf*.  1  reported  him  to  the  honor 
commit  tee.  l)iit  that  i-;  ont  of  a  total  of  ahont  I  r>0  cadets. 

Scnntor  Ni'xx.  S(Miaror  f'ul\-er. 

Senator  Ctlvkii.  Thank  you.  [Nfr.  Chairmnn. 

f icuithunt'n.  iii  your  fi(dd  of  e.\pt»ricnce  that  you  now  hav(»  all  ha<h 
ha\'e  you  noticed  any  siiiinficant  differences  hetween  Acad(»niy  nnd 
non-Acad(M"n  V  oflitUM's.  in  terms  of  honor? 

Scrvito!*  XfNN.  Do  you  want  stunc  of  the  ex-cadcts  i(^  nnswer  that? 

Senator  Pi  rA  rij.  T  think  T  would  like  to  ha\'e  a  gcnei'al  I'esponse  from 
nnyom^  who  has  haul  held  (W|  jerience. 

('oh>ntd  Bt'CKf.rv.  Sir,  in  cov(u'ing  all  of  my  yc^ai'S  of  service,  and 
partimhirly  his  i-.ii'h'er  years,  v/heii  T  thijd<  the  diHercMices  in  the  sorts 
(jf  commissions  wcr(»  gr(»at(M'  thnn  they  ])erhaj)s  are  right  now.  T  can 
-;iy  I  think  I  (hd  sec  i\  (riiler{MH'(»  (hiring  the  Kon»an  War.  "We  )*)aid  for 
that  ditFcT'ence  in  a  (»onsi(hu*al)h*  uiimhtM*  of  casualties  in  the  earlier 
chisse.s.  J  do  not  know  that  it  cau  he  attributed  entirely  to  honor.  T  think 
it  wiis  a  s(uis(*  of  dntv.  a  sens(*  of  conimitiiKUit.  perhaj^s.  Perhaj')S  the 
feelimrof  i'eSj)onsihi]ity  wns  greater. 

.^('uatoi*  ( 'riA'Kii.  "Whnt  T  am  r(»ally  gett  ing  at  here  is  clear.  You  know 
that  we  pav  nlmut  $1(10.000  for  each  irraduate  of  the  .Vcad(Mny.  ahout 
i<i:).000  or  *?20.non,  roughly,  for  an  KOTC  or  an  00  graduate*.  Mo^t 
basic  sch(^ls.  whei-e  you  sju^nd  vi?*tuall\'  0  eionths  oi*  n  y(»ar  trnining, 
do  have  .an  honor  syst(»m.  It  is  assumed  that  an  officer  is  a  genth»man 
and  honor  is  fundann'iifal  to  r(vj)op.sihh'  military  serN'i'^e  and  h»ad(M'- 
ship  ca])aci7y.  and  c.h(\aling  shouhl  be  a  serious  violation  iin'ohdng 
court-ina rtinh  ami  so  on. 

"What  J  am  i*enllv  gc-ttiiig  :it  here  is  in  no  way  an  attack'  on  the  lus- 
trous tradition  of  the  .\cndemy.  T  na^nn  that  most  sim»erely.  It  is  a 
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tnily  outstanclLTif^  ono.  You  do  ihr'wv.  uiuloubt(Hlly,  hi<rlily  profossioii- 
alizcd  trainin'^  aiul  backf^i^oniul  tlial  cnnl)Ios  you  to  l)e  in  a'profossional 
sense  an  exceptional  officer,  if  yon  have  it  iii  you  to  be  one. 

But  I  am  talkinc:  about  this  component  of  honor  and  intc£ri'i<y  and 
honesty,  tlie  extent  to  wln'fh  tliat  is  niuo'.ioly  (MiImiuMvl  by  the  lunuu- 
codi'  e.\])(M-ience  at  "Wfst  Pf)im  oi'  not.  becnnst'  I  iliinl;  it  is  riindamcnlnl 
to  the  in<iuiry  here. 

Colonel  Jk'CKrj'.v.  ^'es.  sii'.  I  n'^nv  thai  that  \>  w  fimdinncntal  i-suf. 
I  think  yon  slated  it  very  av.*!!.  An;l  we  niv  (VMi.-ilIy  rf)n«'t'rn(Ml.  I  p(M'- 
sonally  t'o(»]  tlial  ])(M'SonaI  lionor  is  (Milmiu-ed  hy  -1  years  of  li\  inir 
muler  t lie  cfwle. 

I  tliink  oiR»  otluM-  aspect  needs  (o  hi^  hi-(uiirhi  out.  sir.  In  a  sen^e.  just 
as  the  medical  srhof)ls.  and  tlif»  le;:al  scliools.  d('\-('lo])  w  .system  for  tlie 
perpetnation  of  the  ethics  of  tlif)S{>  professions,  tlic  Military  Acad(>my 
Iielps  in  the  peri)et nat ion  of  an  ctlnc  of  linnoral)Ieness  for  our  pro- 
fession. 

Senator  Crr.vKK.  T  wonder  if  other  ollirers— we  liave  these  awful  time 
restraints,  and  I  iuive  a  lot  of  (piestions  1  would  like  to  pose—hut  I 
wonder  if  any  of  the  other  oHicer.s  wonlil  1h'  /zood  enouirh  to  express 
Ihemselves.  T  think  it  is  an  important  ])oint.  1  realize  how  iliflicnh  it 
is  to  make  these  cate^^oritMl  /generalizations,  but  T  am  interested  in 
whether  or  not  the  principles  of  the  honor  code  ai'c  pervasive  and 
adhered  to  in  the  Army  as  a  wluile. 

Afajor  Hkii.lv.  Sir.  I  would  !i!<e  to  rc<pon<l  from  my  experience.  I 
lind  that  I  he  A\'es!  I^oinl  ofli<'ei*  is  more  i-ons'-ious  (yf  honor,  per  sc.  lie 
v.'ill  think  ujany  thinir>^  throuifh  and  considiu'  what  he  is  doin.tr  when 
an  ordei-  is  i!:i\'en.  Vnr  example,  when  ;iskcd  to  si<rn  a  slatement,  U)V 
enuipnuuit  or  :in  ev(ui!  he  l;nsnf)t  iKU-soniilly  soen.  T  thinka  West  TMint 
ollirer  many  linu-s  will  he>i;:ife  to  siirn  anv  stateinonl.  in  faet.  will  not 
>\iS\)  a  si afemeni  unless  he  •r.i*\s and  checks  it. 

Many  of  the  youni^  oHi'WM's  thiit  ronu*  nut  from  difi'erent  collc^res  at 
li)iu»s  will  si.en  a  slat^Muent  williont  li'oiii^r  buck  and  doin^ir  some  check- 
in'r--!  have  fouixl  this  all  tlir'niirh  my  <-;M-eer.' t  hat  this  has  Immmi  the 
cr'.se.  I'!ve!it  u-illv  t  h(»  olli'-ers  I  Inu'e  \vi>"kf'd  witii  have  rea<'!ie(l  the 
|e\'t»|  \vlu»re  t  h(»v  crin  (ro  l)n,'l:  m n(l  r-her-k. 

Whether  the  duf  v  rfwicej  \  has  been  enhaju  cvl.  or  the  honor  concept 
h:is  been  enhaucorl  f  could  not  say  :  but  T  find  init  ially  the  West  Point 
oflicer  is  nuu'e  conscious  of  that. 
CVdoiud  ^^K.\^.  Sir.  may  T  ask  

Senatoi' J^-r.vi:a.  J  :un  a  little  troubled  with  this  third  year  slump 
business.  T'nderstandably.  il'n'incr  the  plehe  year  evervbodv  is  neiwous 
as  a  froose  and  on  their  best  behavior,  and  scared  to  death  of  boot  camp, 
Tt  is  not  hard  to  I'cacli  a  hifi'h  denrree  of  sensitivitv  and  consciousness 
about  adhercnc(»  to  rules  and  :oi:ulations  when  yon  have  terror  ri<rbt 
in  the  forefrf)nt  of  yoni' beiufr. 

Xow  if  it  is  that  environnuM)!  that  yon  must  have  to  have  a  hiirb  rle- 
irree  of  compliance,  what  can  you  expect  on  the  outside  in  terms  of  a 
ireneral  relaxation.  onc(»  that  infrastructure  is  altered  and  clianircfl. 
Von  cjin't  help  hut  suirjjrest  that,  altbouirh  the  third  rear  is  diffemit. 
and  is  like  a  sophomore  slum])  in  law  School  thnt  would  bore  vou  to 
death  :  and  the  last  vear  oi'  the  first  year  would  scnre  vou  to  death.  an<l 
all  that,  aufl  therefore  we  ciin  h;i\e  any  toleration  for  a  massive  per- 
vasi\*e  choatinir. 
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As  an  explanation  :  I  can  hardly  strengthen  my  own  pei-Jional  assur-  • 
anoe  that  that  group,  wiien  it  is  on  the  outside,  is  not  going  to  revert 
to  form,  whatever  form  that  is,  and  once  again,  we  are  back  to  wjietlier 
they  had  it  in  the  home,  and  whether  they  got  it  in  their  early  forma- 
tive childhood  environment,  of  right  or  wrong— in  terms  of  basic 

things.  .      ,  _  T  i-i 

I  think  a  lot  of  us  are  guilty  of  signuig  leases  and  not  reading  the 
Ix/ilerplate.  Tiiat  to  me  does  not  renlly  go  to  the  heart  of  the  kind  of 
gut  problem  we  liave  been  experiencing  in  the  field.  That  is  what  I 
think  is  meaninirfnl,  and  I  think  that  is  what  is  impoiiant, 

I  have  an  old-fashioned  notion  that  when  you  arrive  at  West  Pomt 
you  either  have  that  or  you  do  not.  To  be  honest  with  yoii,  we  put  a 
pretty  high  gloss  on  it  and  I  think  if  you  do  not  have  it  then,  you  are 
not  ncces.sarilv  going  to  get  it  by  going  through  some  ritual  for  4  years 
getting  an  artilicial  stinrulus,  because  that  high  is  going  to  leave  you 
too. 

So,  I  am  interested  in  this  third  year  business,  and  so  on, 

(V)lonel  Mkao,  Sir.  may  I  just'add  something  to  your  comment,  I 
tliink  all  of  us  wonid  agiw  that  to  a  great  extent  character  formation 
df>o.s  occur  before  the  individual  arrives  at  West  Point,  and  as  you  all 
know,  ])ait  of  our  admis.sions  system  is  designed  to  try  as  best  we  can 
to  plnmh  the  character  of  individuals  before  they  arrive, 

But  I  think  we  see  our  mission  as  reinforcing  those  aspects  of  char- 
acter that  the  individual  brings  to  West  Point  and  giving  it  an  envi- 
ronment in  which  it  can  flourish. 

Senat-or  Cclveu,  In  voiir  a.ssociation'  with  cadets  from  other  acade- 
mies and  in  vour  work  in  connection  with  the  Buckley  study  repoit 
and  the  review  of  these  specific  honor  systems,  did  you  reach  any  con- 
clusions as  to  whether  honor  works  better  elsewhere  or  at  West  Point  ? 

Lieutenant  Ekid.  Sir.  I  was  on  that  subcommittee,  I  went  to  the  Air 
Force  Academy  and  the  Xaval  Academy.  We  found  that  each  Academy 
developed  a  svstem  they  felt  best  served  their  particular  needs,  and  no 
one  was  willing  to  say  that  our  system  is  best,  or  that  you  should  adopt 
our  particular  svslem,  especially  at  Xavy.  They  do  not  have  a  non- 
toleration  clause  as  we  do.  and  there  was  a  great  deal  of  heated  dis- 
ctis.sion  concerning  whether  there  should  or  should  not  be  a  nontolera- 
tion  clause  between  representatives  from  West  Point  and  the  Xaval 
A«-ademv, 

Senator  Cri.vKK.  T^it  they  do  give  a  degree  of  flexibility  m  terms  of 

reporting  on  conditions  

Lieut enaiit  Rkio.  Yes.  sir. 

Senator  Cui.vKa  [continuing].  And  there  are  options  available  to 
sfnueone  who  observed  the  incident  ? 

Lieutenant  Ixv.u).  Yes,  sir.  they  do.  although  we  did  not  reach  a  con- 
clusion. We  did  not  take  it  upon  ourselves  to  sav  that  the  Xaval  Acad- 
emy system  was  loss  productive  than  ours,  and  they  did  not  say  that 
about  the  West  Point  system. 

Senator  Ctri.VEU.  Did  you  review  any  systematic  monitoring  of  an 
en^pirical  nature  relatinnr  incident.s  with  subsequent  careers?  T  realize 
this  is  a  very  difficult  thinir  to  do.  but  is  it  a  useful  exercise.  How  do 
vou  get  any  kind  of  data  that  gives  you  any  guidelines,  by  way  of  re- 
form and  improvement  of  your  system,  unless  you  know  with  some  de- 
gree of  confidence  how  it  works  in  the  field  ? 
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Coloiu^l  1U  (  Ki.Kv.  Sir,  tlic  .s(rai<rI,(fonvjirtl  answer  Avould  ln\  no,  wo 
do  not  havo  any  roally  cfi*(M'Hv(.  data  rcinin^^  in  of  fho  natino  tliat  yon 
mention.  1  hopv  that  we  will  dovidop  nioro  in  the  fiidnv. 

Ohvion.sly,  wo  cnrrentiy  nood  to  know  nioro  about  tiic  rcsnlts  of  our 
Avork. 

Senator  (a'Lvku.  Finally,  did  yon  niako  anv  rrronnnondaf ions  re- 
^rardinir  Mio  dcvolopniont  or  preservation  oi  'a  set  of  precedents  to 
gnidc  tho  lionoi-  coinniitteo  act  irins  i 

I  am  eonccrnod,  for  examples  ^li'it  when  von  ar-e  essentially  talking' 
about  what  eriminal  violations  are,  in  teruVs  of  notice,  the  clarity  o7 
the  offonsts  JHid  the  definitions  of  eheatin^r,  on  the  one  han<l,  bow  ade- 
qnate.  and  piwise  is  the  aj^prei'iat  ion  of  tho  pofcntiallv  aecuFcd,  of 
what  constitutes  wronirdoinrr,  pari icularl v  when  tho  sajil  tion  is  as  ^o- 
yoro  and  onerous  as  oxpnision  is  in  terms  of  life  and  the  wrecka^^c  that 
It  wdlsi^jnal? 

On  tho  other  band,  wiiat  (h';j:reo  of  rofinomont  do  wo  linvo  by  wav 
of  proeodents  in  terms  of  tho  (  adot  Honor  Hoard,  to  ^ruido  thorn  bV 
way  of  consistency  and  justice  in  tho  administration  of  particular  of- 
fenses and  tho  ai>plication  of  tlio  approju'iato  sam-tion.  I  moan  is 
everyt hinxr  done  on  an  ad  hoc  basis,  with  no  judicial  liistorv  that  can 
i)o  callod  upon  for  dilution  to  uudco  sure  there  is  intoirritv  to  the  ad- 
ministration of  justice^  " 

Tolonol  lU^cicrKv.  Airain.  sir,  wo  saw  part  of  what  voii  said  as  a  very 
dohnite  problem,  and  we  recommendodfhat  tho  honor'committoo  under- 
take immodiat(dv  a  dovoloj)menl  of  a  set  of  procedures  to  rniido  them 
jnst  as  you  th'ScrilxHl  it. 

Thoy  did  that,  sir.  and  we  havo  presently  a  book-J  have  it  hero  in 
my  ease~-a  book  of  procedures  that  wo  hope  thov  will  continue  to  up- 
^:ra(lo  and  lm|)rov(^  Tn  us  present  form,  it  irivos  them  a  continuity  that 
they  badly  need  and  has  provided  the  basis  for  iruidiu'r  the  lionof  com- 
mittoo  thronijb  those  dilficulties. 

Senator  Cuiatk,  There  is  no  precedent  now?  Lieutenant  Reid,  von 
(lid  not  haye  a  va  liable  to  yon  a  b(K)lc  of  pre^'odonts  ? 

Lieutenant  "Rkto.  Sir,'  if  yon  are  ref(Trinfr  <o  s|)ecific  ca^es  that 
would  be  similar  in  nature  to  the  case  wo  were  doiuir  at  that  time  no 
sir.  we  did  not. 

Senator  rci.yrn.  lV(dl.  did  yon  recouimeml  that  kind  of  ihlwr? 
U  onld  it  have  been  helpful  to  you  to  have  somethinrr  like  that  to  rolVr 
to.'ind  ijfivo/ruuiance  nn.lso  forih  in  individual  cases 

Lioiilenant  Kkid.  W-  II.  sir.  ^t  may  have  boon  helpful  in  tho  instruc- 
tion of  honor  committee  me.;  bers.  as  far  as  their  analysis  of  back- 
ground information,  and  ■  •  of  thin-  b';i  J  hositafo  to  establish 
precedents  m  cases,  W  .n,  ,,,,  Un'oWo  so  many  situational 

chan.rrt^^,  and  facfua.  ciian-r..,  nnd  T  am  not  so  sure  promlont  v'ould 
1)0  ahr-oiutoh*  neef\'=sary. 

The  co<le  it  so  I  f  is  bnsed  on  

Senator  CriA  T-rj.  Well,  tliat  i<  true  in  ererv  case.  Tt  is-  unicnio  •  every 
ease  ni  <'riminal  ju-licc  is  unioue.  I'.iit  that  certainly  does  not  <ro  to 
the  ar<jument  that  this-  would  not  Ik*  a])in-opriate  in  terms  of  tbolfair- 
ness  an<l  e((uity  m  the  adminisi  rat  ion  of  justice.  On  tho  contrary  T 
thmk  it  is  essential.  "  ' 

(  aptain  IViurrn:.  Sir.  may  T  address  that  qnesfion. 
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T  wv^  cluiiriinn  of  tlic  ;:i08  lionor  committee.  I  reviewed  some  of 
tJo         thiuli  thu!  ! .:  •  u.nant  llcul  did  and  no  book  or  set  of  procc- 

^'T  HS""o,S"t;>  k.-l>  in  n.in.l  tl.ut  tl.e  .mun,  tl.o  ultimate  cri- 
t.-ri,        • -uilf  oT-  inno..'.u'o  of  nu  honov  violation  is  rJie  in.livRlua  . 
,  )id     '  int.nd  t..  .■nnnnit  tlu-  act  ?  Tiii.t  is  th.  t  n„n;  tinit  tiu- 

on::rcl.n;;too'fo,.-uses  on,  and  timt  is  prol.ably  the  prunary  reason 
tin-  indivi.lnal  ca-cs  w.-it  im-I  n'.M.nlrd  an.l  {.assed  around. 

f    ■     nl     chainnan  of  the  pr.u-...huvs  conundt...  a.ul  1>=Y'''\'V:, 
..X n.r  Mur  as  honor  ehairn.an.  1  -av.-  partH;ular  att.-n  .on  to  ..nhan  ,- 
n^t   •  h.  process  of  th.  individual  before  the  comnnttoo,  and  reeo  n- 
Inruded  thinv^s  sn.h  as  a.sij^ninj,  a  cadot  fn.n.  the  honor  con.nuttee 
u  lu,  would  aisist  the  respor.dent  lhrou-,rh  the  I'l-."""^"  "'ff;  . 

-^.■nalor  Cui.vr.i!.  AVoll,  I  tlnnk  it  is  a  very  important  aiea.  i  hopt 
y.m" focus  on  it  for  any  subseijuent  recoininen.hitions  that  you  have. 
'I'Inidc  vou,  Mr.  Chairnian. 

M^vSvsy.  One  additional  observation  ov  point.  It  sec-ms  t,-  me 
,1  ,  ,,rere.lent  would  be  more  valuable  for  those  reviewmg  the 

ses  an  appellate  level  than  they  would  l.e  for  the  honor  coinnuUec 
?elf  ocuratim'  the  honor  committee  with  a  jury  or  grand  ]ury  Neither 
one  of  osc  bodies  really  has  any  time  or  opportunity  to  study  prec- 
edent befoic  deliberating  and  read  ing  a  verdict  whereas  as  you  go 
un  the  a  ellato  level  you  are  dealing  vvitli  whether  due  process  was 
"ico  ded  V  e  her  the  rights  were  accorded.  It  seems  to  me  that  prece- 
S  S  be  valuable,  s.)ine  form  of  precedent,  some  form  of  ruling, 
and  t^.en  that  in  turn  would  filter  its  way  back  down  to  the.bonoi 
Jolniitee,  in  terms  that  are  very  sindlar  to  case  law  in  the  crinunal 

'^sJ'mitor  CuLVKK.  Mr.  Chairman,  if  the  judge  has  any  prospect  of  not 
bein-  overruled,  he  ba.l  hotter  adhere  pretty  closely  to  precedents,  too. 

s.M.Jtor  N'fN-N-.  There  is  a  distinction  between  the  ]udge  aiu  an 
attorney.  One  "is  to  determine  fact,  and  the  other  is  to  detormmo  aw 
:  ,     i-i^derit  is  not  very  mucli  help  in  a  faetna  situation  in  those 
;ielii'erations.  ^vhere  a  prec.Hlcnt  is  a  great  deal  of  help  m  determining 
the  law  in  due  process  and  procedures.        ....  •  t„.,f 

Now,  that  is  just  my  observation.  I  think  it  is  a  very  important 

''"Vou  know,  we  are  ,roing  to  have  to  adjourn  this  morning.  AVo  have 
:,„,)l  h.M-  Armed  .'^ervi.'c  s  Committee  hearing  going  on,  and  a  coinl)ina- 
tiori  of  ail  of  us  are  going  to  have  to  be  there. 

Wc  have  other  (|ue.stions.  I  have  a  good  many  myself,  and  I  am  suie 
Senator  l-artlett  and  Senator  Culver  do,  too.  I  am  going  to  ask  you. 
Colonel  r.u.'klev-nnd  I  will  not  a.sk  von  to  give  me  an  answer  now— 
l,„t  eould  you  hold  over  until  tomorrow  as  inany  people  as  arc  not 

neonvenieneed  undul  v.  T  know  some  of  you  are  ou  TDY,  and  some  of 
von  have  other  assi-mnents.  If  any  of  you  woul.l  have  a  severe  incon- 
venience, wc  will  excu.se.  y„u,  but  i  f  you  can  retain  as  many  as  po.ssible, 
it  would  ilea  .'jreat  help  to  our  :^iil)Committce. 

r  Ibink  we  would  have  about  another  V/,  hours,  or  porhai)8  2  hours 
of  (Hu-tioniu".  We  .-annot  .lo  it  this  afternoon.  AVe  had  to  have  =i.ccial 
per  ni.-sion  of  the  Senate  to  have  this  meeting  ..us  morning,  because 

v..  are  in  (he  middle  of  a  complicated  tax  hill.  If  wc  .bd  come  ba.dc 
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this  aftcriiuf)!!,  I  ihink  u.'  wtmhl  !k'  ir.h.n'Mi)((Ml  often  with  voiv^,  aud 
tliiii  would  Iv  rri.i>tra(l!i.^  lor  all  of  u  . 

li  you  woidd  jiirtt  a.s'rrialii  w  in,  can  .-ta\'  ami  \\\u)  cannot,  \\r  wdl 
am'[)t  your  honor  and  your  word  a.s  to  tlio  Ulcon^vnion.H^  Wc  will  iu)i 
i\\U'.r>\[on  von  fni'l-licr. 

^  Tiio  snlK'oiiKMlttiv  will  adjonrn— wo  will  even  waive  tho  nontoliiia- 
lion  Haiiso — nntil  tomorrow  inornini:  at  it)  a.m. 

[WJiereuporu  at  11  a.m.,  the  MiheomnuUee  adjonrned,  to  recon- 
vene the  following  day  at  10  a.m.] 
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HONOR  CODES  AT  THE  SERVICE  ACADEMIES 


WEDNESDAY,  JUNE  30,  1976 

U.S.  Sr.xATi:, 

OF  COMMITTKK  OX  Au.MKI)  SkKVICKS, 

T1h»  snl)('()miinttci*  incf,  piirsiuuit  to  notico,  at  1():)J'>  a.m.,  in  rtM)iii 
l:US  Dirkscn  Senate  Ollice  J^uikling,  Sonator  Sam  Xiimi.  <.'hairmau, 

Pn'scnt:  Senators  Xunn  and  l^artlctt. 

Also  ])it»sont :  Francis  J.  Sullivan,  Cliarlrs  »r.  ConntH'ly.  flolm  .V. 
(Hjld.sniith  and  Kcnn^'tli  Fisii.  professional  staff  mcfiihors:  Mary  (r. 
Ketner,  clcrind  assistant;  and  Jeffrey  Record,  assistant  to  Senator 
Nunn. 

Senator  Nrxv.  Colonel  lliickloy,  Coltniel  ^featl,  otluMs  tliat  were 
on  (he  ]>ucklev  ('oinmitte(\  I  am  happy  to  have  you  and  the  otlier  mem- 
bers here  t<K!ay.  "^'oiir  testimony  yesterday  pro\i(led  us  \\ith  a  lot  of 
information  and  insi/j^ht  into  the  \\'est  Point  honor  sA'stem :  an<l  w<*. 
look  forward  to  explorin*^  furtlau*  these  is>ues  we  touched  upon 
yesterday. 

I  am  sorry  I  v.as  lalo.  this  mornin<i:.  Wo  were  voting  on  tlie  floor, 
whieli  detained  me.  hnt  I  want  to  [)i('k  up  when?  we  left  oif  ye.-terday, 
partiriilarJy  relatin*^  to  the  class  of  1077. 

Senator  I^ariy  (Joldwater  has  .  ubuiitt'jd  a  prepared  statement  to  he 
inserto^l  at  tliis  point  in  the  record. 

Without  objection,  so  approved. 

[The  statement  fol  lows :] 

I'llICPAUKL)  STATKMKNT  OF  SKXATOR  r.AP.UV  liOr.DWATKIl 

Mr.  Clinirnmn.  It  luul  lK.»eM  uiy  Iioik'  to  ai)i)oar  porso'jnily  before  yon  to  express 
some  views  I  luive  coneeriiin^;  tiie  prohleiii  of  clientiM^'  in  our  service  a('a<leiiiies. 
However,  recent  siir^jery  has  naule  that  iiiipossiljle  so  I  am  .snhniittiiiK  a  stiite- 
inent  for  the  roi-ord  wliieh  J  trust  wiU  show  my  (ieej)  concern  over  tliis  situniion. 

Tliose  of  us  who  luive  been  interested  in  imd  close  to  the  miUtary  estahlislinient 
and  tlie  serviro  academies  been u so  of  our  service  oa  the  Senate  Armed  Servic(; 
Coannittee  have  spent  n  great  ainny  hours  exaaiiniuj;  the  fiicts  in  this  distressing; 
problem.  J  luive  corne  to  the  conclusiou  tluit  at  least  a  large  part,  of  the  pn»blem, 
«nd  not  only  in  our  JServico  ncn demies  but  in  all  the  country's  institutions  of 
liigher  r<l!n'ution,  goes  to  the  quosliou  of  preparation.  It.  is  lay  belief  tluit  oJir 
high  schools  today  are  not  adequntely  training  young  people  for  the  deainnds  f  hoy 
encounter  when  they  enter  our  f<ervlc<?  academies.  coUeges  and  mdvf-rsities. 
Jnde<Ml.  I  (b)ubt  if  a  high  .school  diplonm  todny  eciuips  its  possessor  with  tlie  kind 
of  preparation  n(M'de(I  for  any  coHege  in  tlu;  cr>unlry.  And  when  you  stop  to 
considvr  thiit  the  aen(b'nii<'  requireauhits  in  our  service  acn<h»niies  nre  nion' 
deiuunding  nnd  stringent  thnn  in  most  colb-g^'S.  you  begin  to  undcrstnnd  (be 
pnil)Ienis  fac<'d  liy  our  young  men,  jind  now  our  young  women,  in  the  service 
acadeniies. 
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Mr.  I'liairtii.'in.  this  pi'Mhlnn  nf  liiJ.  s.-henl  i.tvpaiMi  ion  jmhI  its  (.hvious  doli- 
rinirii-s  1ms  Uh[  riM'  tn  In/.U  t'i.r  n-iMJiis  why  Hurli  a  \vi«h'  ;;:ip  rxisfs  hrtwrru  tiu' 
rLsiuircuuMits  for  lii'.'li  srhenl  -radiintioii  and  tht'  nM|ui nMiu-nts  lor  a(kMiuate 
iMTfnrmanee  in  our  iustilutions  of  hi;;liL'r  WAvmir^.  Ami  1  Una  sni.  o  .lu»  adviMi . 
nf  fcdrral  aid  to  r.liKMtioii  iho  Mnalilv  of  lii;:li  >vUiin\  (Mhicatinn  has  (iotfMoratod 
vtTv  i-api(ilv  And  This  of  course  prosmts  a  fui'inidahlo  lu'.ililom  for  many  ot  us 
wli/.ri  tliov  i;or  to  tlio  sorvh-f  aradiMiiios.  Tho  rmiihlo  is  that  iioor  odiR'ariou  m 
our  h:-h'srli.mls  hruu;rhf  .^n  l>y  federal  cMiitrols  'r.as  imi  hovu  a;'roirii.aiiu.d  hy 
a-iy  lowrriii  '  of  standards  in  our  uuiitaiy  aoadrmios.  TJu'  r(jursos  and  discipiuie 
a!  '\NV<f  I'l.iMt  and  AnnaiM.lis  nnd  oilier  arailonii.-s  and  (-0110;,^^^  nif  just  as  tnnj;li 
■1^  thi'v  Ii'ivo  alwavs  lnvn.  in  sonn*  instan'vs  con^idorahly  moro  slnnj,'rnr,  (  ou- 
stMliuMillv  H  -roal"  porIiai)s  an  almost;  nnh('arnhh'"-pros'niro  iias  Iiocmi  put,  on  thi? 
VMiiii"  pooj.le  altondin;;  rliosf  arad^mii's.  It  is  hcooniiiiu  inrroasin-iy  diltioult  lor 
'iM.rsMns  not  well  traiiiod  in  hi;:h  :;oh(M)l  to  <'n(.  the  nnwtanl  in  our  .-orviro 
a.-adoades.  Yet  tln'  di-tcrmination  to  .i;et  thronj:h  tlio  acadeinios  i.s  i^nat,  J  ho 
do^in'  on  the  i»art  i.f  tho  ;;reat  majority  of  yonn;:  pmido  in  <.nr  nnhtary 
a«-adiMnirs  is  to  recoivo  their  commissions  and  serve  tlicir  eonniry  in  fhcir 
partlcnhir  hranrli  of  the  service  tliron^liout  their  lives. 

'i'he  i'onddnation  of  pour  i)reparati.in  in  hi^li  schonl  alon-^  \\'ith  the  eAi.  ;u.'ly 
toiij;h  nMirsos  and  the  deterniinarion  to  ^ot  Ihrouj^li  has  strained  and  hroken 
tho  honor  code  in  (»nr  servieo  academies.  I  helieve  the  honor  code  deserves  its 
place  in  onr  military  ncadenues  and  that  any  study  nuide  of  it  and  the  rnsh  of 
cheating'  whicli  has  recently  been  oxperieneed,  fihould  imdude  an  inquiry  eon- 
cernin^'  the  laek  of  (luality  education  in  our  hiph  schools.  If  tliere  is  an  ever 
wirlonin^'  ^'ap  between  hi;;h  school  preparation  and  the  re^juirements  of  higher 
edncati.ai,  we  should  know  the  extent  of  that  problem  and  take  the  proper  step^i 
to  eori'ei't  it.  ,  ,  . 

Kor  tlds  reason,  Mr.  Chairman.  I  was  especially  gratified  to  read  in  your 
oneniaj:  statement  tliat  tho  subeonnnittcH^  plans  to  explore  broad  issues  which  nmy 
liear  tlireetly  indirectly  ninai  tlie  educational  dovelopnieut,  moral  standards 
and  i)verall  character  of  tlie  future  officers  of  ndlitary  services. 

Sul)."-oqucnt  to  the  lioarin^r,  Soniitor  GolchvatcM*  subiiiittcd  tlic  follow- 
ing supplonipural  fitatoinont  for  the  hoJiring  record. 
TTlic  statement  follows:] 

SUI^rLKMKNTAT.  STATKM KN'l'  HV  SKNATOU  nAUHV  GOr^DWATKR 

^[r.  Chairman:  Critics  of  the  United  States  ^rilitary  Academy  over  violations 
of  the  cadet  code  of  honor  are  1^0  degrees  off  course.  Tln^  scandal  they  are  in- 
vesri;;atinj;  is  not  at  the  military  :;rademy  ;  it  is  in  America's  public  scliools,  wideh 
prepare  thesi'  yinui^r  men— and  now  some  women— for  the  INunt.  Tlie  deteriora- 
tion of  moral  and  othir-al  standards  is  occurrinj;  wliere  these  cadets  are  Kettin;; 
their  earlier  education. 

Wi'st  Pnint  deserves  the  Moral  Medal  of  Honor  for  sticking?  to  its  ethi?:'.! 
puns,  whit-h  are  so  excellently  capsule<l  in  its  Iionor  code  : 

"A  cadet  will  ■    ■  Ho,  cheat,  or  steal,  or  tolerate  thos(-  wlm  do." 

'Che  .Vrnnvl  Services  snl)comnMttee  can  appropriately  look  into  the  so-called 
chiNithiiC  scauilal.  Hot  its  report  can  otdy  pi'oi)erly  conclude  that  (jur  military 
academy  is  carry Inu'  out  its  dee[>-seate«l  obli^'ation  to  train  outstanding  otlicers 
dedlcnicd  to  tlie  preservation  of  tins  nation. 

IlettiM-  still,  the  Labor  and  Public  Welfare  Conuiiiltee  slioidd  call  hearin.ics 
irunuMliately  to  discover  why  public  education  is  in  such  a  Iiorrihle  mess. 

.\ppareid'ly  thousands  hiirh  .schools  are  ^'raduatin;:  seniors  evei-y  year  who 
I'MUnot  lead' well  i'Momrh  to  till  coit  applications  for  Jobs,  A  recent  survey  I  saw 
)Mdi»  nUMl  that  perliaps  a  ipnirter  i>f  our  ftdlow  Amcrij-ans  are  unable  to  r(»ad  well 
to  cope  with  problems  they  face  every  day.  They  camiot  comprehend 
']o  written  instruct  ions  or  <pu'st  inns, 

.il  tliis  inisi'ralde  condition  exists  {lespite  the  billions  that  the  federal  ^ov- 
eiipncn'  pour.'-  into  r,ui-  i'llucational  system  antuially.  ft  exists  despite  the  hordes 
of  Phl)'s  (oir  cnlleiri's  have  turned  out  to  us(»  the  latest  scliemcs  and  theories 
tn  eilncate  our  yoiiui;  penplc  hotter.  It  (»\ists  (h's[)ite  e<lucational  associations. 
r'lW's.  lea<-l}ers'  unions,  acadi»mic  freedom,  and  teinire,  All  of  these  thin;;s  are 
tfoit.Mi  tr»  rai>e  the  h.'vel  of  e<hn-ation,  not  lower  it. 

<*\u-  ndirlit  widl  conclude  that  the  i:iud  of  education  (nu*  j-hildren  are  j:(»ltinir 
i<  invcr-idy  prit[i'»rtional  to  the  ani'iuut  uf  money  tlu*  fedej'al  ?rovrrnment  spends 


Mil  education,  and  the  number  of  degreos  that  our  toachcrs  and  admlni.strators 
are  required  to  have  in  order  to  Im?  promoted. 

The  signs  of  deterioration  are  all  around  ny.  For  the  pnst  year,  educators  luive 
hwn  concerned  about  the  lowering  .scores  on  'mr  College  entrance  icsf>  thv. 
College  Boards.  The  organization  that  i)repares  the  tests  denies  the  iiucstions 
are  being  made  more  diilicult. 

Much  more  aiarniiug  to  me  Is  the  need  felt  in  .some  states,  including  Virginia 
and  Arizona,  to  reqnire  graduating  seniors  to  pass  reading  and  wiiiing  tests 
liefore  tlicy  can  receive  high  school  diplomas.  In  oth(M-  words,  some  Iiigh  schools 
have  l)ec<>me  so  bad  that  legislators  are  losing  faillt  i  the  teadiers  and  admin- 
istrators who  seemingly  are  Just  getting  rid  of  large  numbers  of  their  seniors 
each  year. 

When  schools  were  locally  controlled,  financed,  and  influeneed,  we  had  less  of 
this  cheap  Ivind  of  edncational  advancement.  Perhaps  the  most  brilliant  students 
were  not  as  well  prepare<l  for  Harvard,  but  the  bulk  of  the  kids  who  received 
diplomas  eoold  at  least  fill  out  a  job  application,  or  understand  batting  and 
pitching  percentages. 

.V  couple  of  weeks  ago  the  Sunday  New  York  Times  reported  that  two-thirds 
of  rhe  children  in  the  New  York  school  systoni  were  reatiing  below  their  grade 
levels.  In  Cincinnati,  it  was  74  percent  below,  Atlanta  73  percent  below,  Balti- 
more 70  percent,  and  Detroit  and  Cleveland  01  percent  below  grade  level. 

^I'iie  three  R's,  which  are  still  basic  in  education,  have  given  way  to  such  terms 
as  "enrichment"  and  ^'quality  education." 

From  Congre.'^sioual  Quarterly,  we  learn  that  the  National  Education  Associa- 
tion for  1975  reported  100  murders,  12,000  armed  robberies,  7,000  rape.s,  and 
204.000  assaults  against  teachers  and  otber  stii^lfents — all  in  our  public  school 
systems,  which  have  been  so  "enriched'*  by  federal  money  and  federal  educa- 
tional experts. 

A  Senate  subcommittee  reported  that  more  than  one  million  students  are 
snsponde<i  each  year  for  various  offenses.  Vandalism  in  schools  costs  more  than 
$000  million  annually. 

How  in  God's  name,  then,  can  we  call  the  West  Point  Code  of  Honor 
anachronistic? 

The  military  academies  do  not  get  the  worst  of  the  high  school  graduates  ;  they 
get  the  best. 

The  class  of  '76  at  West  Point  Is  ^^vpiail.  These  cadets  had  B  plus  averages 
In  high  school.  Almost  all  lettere<l  in  ; -mie  sport,  and  more  than  33  percent  were 
team  captains.  They  averaged  554  on  the  verba?  scholastic  aptitude  test,  and 
024  in  math.  The.se  rankings  are  not  quite  as  hich  as  those  Harvard  and  Yale 
freshmen,  but  they  were  well  wllbin  tlM*  reach  «'f  such  fine  schools  as  the  Uni- 
versity of  Michigan  and  Georgia  Tech.  'I'lip  ndlitary  academies  attrition  rate  is 
no  worse  than  Ivy  League  schools.  The  West  Point  Class  of  '70  lost  36  percent 
of  its  plcbes.  And  the  pattern  of  West  Point  graduates  indicates  70  percent  will 
got  advanced  degrees. 

College  administrators  say  they  don't  know  how  many  college  students  cheat. 
Some  estimates  liave  been  as  high  as  40  or  50  percent.  But  we  do  know  that 
very  few  are  expelled  for  cheating. 

At  West  Point,  the  faculty,  and  the  Armj',  have  to  face  the.se  facts. 

Tli<»y  are  facing  tliem  with  honor.  They  are  continuing  to  insist  that  rlicre  is  a 
(lifTcrcnee  I)etwcen  riglit  and  wrong,  that  there  always  has  been,  and  there  always 
will  be.  They  are  resisting  tlie  foolisli  urgings  to  lower  Academy  standards  to 
those  of  some  of  our  colleges  and  tmiversities. 

Their  regard  is  a  Congressional  investigation,  a  critical  and  mindh-ss  chK-k- 
ducking  around  tlic  country. 

Kv(»ry  American  who  believes  in  onor,  duty,  country — and  that  bet"*T  be  all 
of  us — should  bade  the  United  St:::es  military  code  of  honor  to  the  hi)". 

We  sliouhl  insist  that  the  cnrr^Mit  investigation  is  our  i)ublic  school  .system. 
Tiierein  lies  the  great  weal;ncss  nf  our  entire  edncational  system.  There  in  lies 
tlie  fact  that  our  high  school  gr/uluates  do  not  feel  the  competency  to  eontiriiie  the 
challenge  of  cdncatiiui.  Let  me  add  tbat  this  great  develojinKMit  dci)erulf  :u  v  nn 
iitlicrs  is  n»»t  eon  fined  to  stn  dents.  Wlicn  I  first  eame  to  the  Senate  it  waN  rare 
tliat  a  Senator  would  even  have  his  clerk  on  the  Floor  with  1dm  when  reporting 
a  committee  bill.  Today  even  if  a  Senator  Is  g<»ing  to  make  casual  remarks  his 
staff  aceompaidcs  him.  fu  fact,  tlic  Record  is  filled  with  unanimous  consents  for 
(people  to  be  on  the  Floor  to  assist  the  Senator.  T  do  not  sny  this  is  wrong.  T 
merely  <^lTcr  it  as  a  further  iiidic'ition  tliat  we  are  becondng  a  nation  of  people 
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(loiM'iulcMit  Oil  olIior.M.  WKiU'ss  the  lM»anii;;s  liWil  Uvtorv  our  ooimnil tecs  wIhto 
staffs  of  Hdiiu'tiuK's  tloZi'tiH  UiM'oinpim.v  llio  witiie.ss  to  <ifl'er  answers  lie  sIkiuM 
know.  1  have  always  ft-lt  Uiat  If  s.>nMilliiu.ji  wasn't  working  riKht  some  MUidiinuMi- 
tiU  was  wrong;  in  tills  case  stop  ntlneking  the  military  ueadeinles  and  the  activi- 
ties, let's  attack  the  f unihunental,  Uie  primary  school  .svstem  wherein  lies 
weakness. 

Senator  Xrxx.  Yoslerdny,  we  wore  tiilkin<j:  about  the  clii^s  of  lOTV 
Hiul  some  of  voiir  fiiulinirs  in  re<r:irtl  to  that  chiss.  We  explored  a  counle. 
of  then>,  but  we  didn't  iret  throuL'b  it. 

H  is  one  of  your  reasoii.;  lor  the  possible  dilferencc  l)OtNvecn  the 
elass  of  1J)77  and  the  others,  was  v\U)d,  and  I  qiujte  to  you  "as  a  back- 
lash afxainst  a  number  of  third  chissmcn  separated  for  plagiarisnu'' 
And  C  is  a  reaction  to  tlie  circumstances  surrounding  the  graduation 
and  noncommissioning  of  the  chairman  of  the  1074  honor  committee, 
a  man  who  provided  them  with  the  preponderance  of  thcii*  new  cadet 
honor  instruction. 

Could  you,  Colonel  lUicklcy,  lead  olfand  discuss  those  two  items,  and 
then  1  am  going  to  ask  the  other  members  of  the  [)nncl  if  tlicy  wouhl 
like  to  address  those  two  reasons. 

Colonel  liucKi.KV.  1  think,  sir,  I'd  like  to  ask,  if  you  don't  niind, 
Lieuuinant  ijeid  to  di.scnss  these  issues,  as  he  is  more  laniiliar  with  the 
eircimistances  surrounding  the  situation. 

Lieutenani  Rku).  Sir,  in  regard  to  reason  (G),  C-8  the  bacldash 
regarding  the  third  classmen  .separated  for  plagiarism,  I  believe  this 
is  one  of  those  timing  sensitive  tliinjtrs  wherc  a  iuunbcr  of  third  class- 
nuMi  who  hi\d  submitted  an  English  requirenu'Ut.  were  accused  of 
l)higiarisfn.  The  whole  class  had  submitled  this  English  I'e/juirement 
at  the  .same  tinu*.  I  believe  there  were  nine  cases  refei'red  to  tlie  honor 
conuiiittee  for  consideration.  Of  those,  we  referriid,  T  believe,  six— ami 
I  am  not  quite  sure  of  the  exact  number— to  officers  boards.  The  issue 
(*ent(»red  around  the  third  class  alone  and  there  was  a  iittle  bit  of  a 
({ucstion  in  the  minds  of  many  of  tlie  third  classmen  as  to  e.xactly 
wJu'ther  it  was  plagiari.-.m  and  Why  those  two  individuals  were  singled 
out. 

!t  did  develo])  a  soi-t  of  hacklasli  and  it  was  right  after  this  that  \ve 
took  the  survey.  So  I  think  the  fvanu'  of  miiul  may  Iiave  tainted  their 
retu^tiou  to  the  survey. 

Setuitor  Nrxx.  Now  why  did  they  react  against  that,  and  how  many 
people  wen*  involved  ?  T  am  not  sure  I  follow  you. 

Lieuienant  Ki:in.  Sir,  there  was  only  a  small  number  of  third  eJass- 
men  actually  involved,  I  believe  the  number  was  nine  and  I  believe  they  . 
referi-ed  six  to  the  officers  board. 

Senator  Xi'xx,  Did  they  think  tliat  the  treatment  given  tlie  nijio  was 
unfair^ 

'/ieutenant  Kku).  "Welh  1  think,  sir.  a  lot  of  it  had  to  do  with  not 
reallv  undeistanding  fully  ih(»  operation  of  the  honor  conunittee  and 
exaetly  how  r]u»se  indiviVluals  liad  hecome  in\*o]\'ed  in  plagiarism. 
IMagiarism  is  sometimes  a  hard  i.ssuc  to  diseuss.  Mnny  people,  des])ite 
all  the  instructions  that  wei-e  given  with  regard  to  plagi:irism,  don't 
fully  comprehend  the  implieations  of  plagiarism. 

Sentitor  Xrxx.  What  kind  of  exam  was  that? 

Lieuteiiant  lli.w.  It  was  not  an  examination,  sir;  it  was  a  research 
pa[)er,  or  I  l)elieve  it  was  a  r<'searcii  pa[)cr  that  happened  to  h(»  for  (he 
Knglish  tlepiirtment. 
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S(Mi:>.tnr  Xrw.  ^Vvw  { \w  violal  ions  of  tlu»  iioul^.i. .  :\ ion  (»laiiso  or  

LitMik»nfUit  Ixr.FD.  Si),  sir.  It  was  considoriMl  rlusUin/^r  hy  pla^MariMii. 
S(»n:\tor  Ni'nn.  Wrw  yon  on  i  i)c»  honor  commit  t(»o  ilicn  ^ 
Lieutenant         Vos,*sir.  I  was  tho  chairninn. 

Senator  Nuxx.  Von  wore  Mio  chairman  of  l!ie  honn?-  conuni.'."  * 

liow  many  were  sr|)ar:it(^cl  from  ^Vost  Point  in  (*onn<  'i  h  iliat  .' 

liiowtrrhuit  Kkid.  I  am  not  snro,  sir,  I  think  tliat  th'  \\y  two. 

'^I'hrrc  was  a  saiall  nnmi)er  as  a.  rosull  of  t  hal . 

S(M'.ator  ^UNN.  Was  any  pnnishment  ^iwn  the  oi  m  were 

Wivy  fouml  not  i^nilty  ( 

LaMiteiiant.  IUaix  No.  sir,  Miey  W(M-e  oxonerated  hy  the  ollirers  hoard, 
sii'.  and  returned  to  tlieir  uints, ' 

S  ri;).lf)r  Xi'nx  1M  ;       »•  honor  eomiinl (ee  lind  th(MU  guilty? 

l.ie'itenant  Ixkh).  ' 

SeniUor  Xi.'nn.  \  th(M)nic('rs  I)oar(l  fonnd  them  not^Miihv? 

I /le)  I  tenant  Kni;. 

Seniifor  Ni  nn'.  ■,  .s  the  vole  {)f  the  lionor  rommitlee?  It  was 

nnanijnous,  is  that  v\<xht  ( 
fvii'titt^rruit  l\r:i).  Yv<.  sir. 

.^■'.'iiafor  Xrxy,  Jnit  the  vote  of  the  ollicers  hoard  is  -trietlv  a  ma jor- 
ily.  is  that  i-iirht  ^ 

l.i'MJt«^M:*nt  ]\y.\\).  \v<..  sir. 

.'■^i"iaior  >. rxx.  ^\Vr(►  then*  anv  disscMifs  on  the  olliccrs  hoard  fi-om 
thai,  vcrdi-f  ^ 

i JeiMofian.t  TJr.ri).  I  am  not  sure.  sir.  1  really  don't  know  what:  the 
\<<\x^<  Wi  re  at  that  t  iiue. 

Senator  Xi;.v>;.  li-at  vhf^  lK)nor  eonuuitlee  found  all  nine  of  IIumh 

J .ii'uti'uant  Vi\\n>.  X'o,  sir.  T  l)e]ieve  tlie  mimher  was  six. 

Sfnatr.v  X^'rxx.  Oh,  f  ho,  number  was  six.  Well,  I  am  tryinf]^  to  '^^\  to 
Hir  S'-^-.p'{'e  of  th(Mlisillusionment.  .\re  yon  sayin;:  that  tlie^^eneraj  (dass 
of  eadets  (lid  not  think  the  honoi'code  had  been  fairly  applied,  is  that 

!l  { 

[^(Mitei.ant  Krm).  T  am  not  siir(\  sir.  This  eonld  not  l)e  cnnsidcM'ivl  a 
|'\!-i:e  srale  \-iolation  of  hoTior.  because  the  mimbrrs  are  fairly  small  • 
just  six.  lint  it  hit  tliat  one  class  and  it  liit  all  at  once  so  that  it  fame 
to  the  attention  of  the  who](»  corps,  f  m(»an,  any  tinuj  sonu^  incident 
{i.i|)j>iM)>.  as  has  hap]>encd  in  the  past,  it  does  iret  a  little  l)it  of  notoriety 
and  pcoplr  start  ])uyinir  niore  attention.  And  as  third  classmen,  they 
inay  have,  fcdt  ]Ueked  on,  e\'eii  thonirh  they  may  not  have  been  person- 
ally iin'olved  at  all. 

The  discussion  was  about  their  class  and  tlic  comments  in  the  com- 
]^any  wore  Ixuntr  nd'<M'nvl  to  th.eir  class  and  they  may  have  felt  a  little 
l)jt  allVoufi'd  by  some  o f  t  lie  thin irs  that  may  hav*  been  said.  And  from 
talkinir  to  those  (:hird  classmen  at  the  timc.'n^ai. .  of  them  had  no  con- 
cept of  the  case  or  how  nmcli  was  invoh'ed.  but  tliey  simply  did  not 
have  a  favorable  view  of  tlii:  !  classmen  beinp^  in  front  of  the  lionor 
committe(\ 

Senator  Xi-vv.  'i'hat  was  one  of  the  tlurd  classmen? 
I iU'iifi'nant  \lv^\^.  ^'cs.  sir. 

.Senat(u-  XrXN'.  So  :hat  would  ivabv  have  Ijcou  in  the  calendar  vear 
of  It)?:)? 

Lii'iUcr.nnt  Rr.u).  '\  es,  sir. 
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Ki,nl.n;..l  ICki.).  WVll  nrt,.:.llv.  :^ir,  it  wns  in  .1'.  .  A.lnal  ^  Dr  . 
S.P.ulor  NrN.v.  Tlirv   w^Mihl  li:iV('  Iuh-u  ihin^  .  h.^iMHi  tluMi  oi 

SMiiUnr  NrsN.  I  1km**  m  ^,n^•(^  i>ut  I  ai:i  pMii-  U)  hiuv  (n  iro  m^u 
will  r<nnr  ri-lit  l»a"l:.  Wo  wun^t  hol.l  ynn  i)>^  inul  1  :issuiv  vou  wc' 
will  i.>tliroi,-!il>y  l-Jiio(;iMn.l:iv.  If   iiv  o  C  voii  >  mhm  1  t  o  liM  vt>  hv  plan.-, 
vou'll  LTtM  K>  your  piano. 

I'  I ; rid'  riTi'>s. !  .  i 

.SMiator  ];.M:Ti.Kri\  'I'li(»  lioann;:-  will  nmv  order. 
•I'licrc  <inoMi.)n>  roiiM  1  u'  answH'.Ml  hy  ('clonrl  Hiu'klry,  yv  or  any- 
()n<'  vf)U  iVwvrl  ilu'in  to.  ^  .  , 

\V()uM  von  explain  tlu>  prore^linv  !olln'A-cl  '   a  cadet  faces  .liMii..^al 
an  honor  viuhition^-Hnst  wlr.it  tlr.  proceWnrc  is^  I  am  reforrin- 
nartirn'arlv  to  the  service  retpiirenient  of  2  yejirs  enli^^ted  r^(M'vie.e 
Colonel  IUtki.kv,  Sir.  none  of  us  liere  arc  parlienlarly  expert  m 

arca.Knr  I  I  hink  \vc  can  put  to^rtuher  an  answer, 
']'hc  -'-year  -ervicc  reiinirenient  applies  to  cadets  who  have  compleled 
tin.  init  'ni'l  •>  vcars  at  (he  Aeadeniv.  It  then  is  the  ao-rconient  .^elwcon  the 
.crvicc  ic-adnnics.  as  1  niulerstai'id  it.  sir.  tha^  a  cadet  wlio  uoparts  the 
Vrndeniv  after  that  initial  2  years  may  he  ca/  d  to  active  du  y  for 
■>  vcar^  or  more.  I'he  jndLnncnt  is  made  on  recommendation  ot  the  >n- 
rMM-inJendent.  I  underhand.  1)V  the  I )<-p:n*l ment  of  ilie  Army.  I  believe, 
n-.  lo  aheiher  to  ejdl  a  specitlc  individual  to  ;  ciive  diitv. 

In  (Ik.  ,.a-.(*  fd'  iho^v  cnd(»rs  who  lnn  el)cen  separated  for  ht)nor  vin  a- 
lif.ns.  lh(»v  are  V(M'V  rr.  ,piently  called  to  -crve  as  eidisled  men  m  the 
Vri-iv  Diid  their  t(M*m  of  servi<v         he  -J  years  or  even  :'>  ye;ii\s. 
^(■n->w,r  lUi'TM  IT.  I  lia.ve  Ihmv  the  l-^dslation.  As  I  understand  it. 
.'-n-  -  ditrcrent  len-islation  for  tin*  lluvc  -ervice.s.  The  rc<.ndatn)n  is 
-nnc  •'o-  ad  tluve  ^ervi<•e^~  f,';r  ;  M  three  academies.  The  loLMsla- 
nou  ^.v.lhal  aeade!  "wlio  ha^  nor  fnnilled  his  servu-e  o])l  i.^rnt  ion.  may 
1.,.  M,M"|M'ed  hv  the  Secretary  of  the  Armv  to  s<mT(»  m  the  api)ro] n-ate 
i)raneh.an<l  under  sect  ion       1 )  of  this  title  may  he  ordmvd  to 
:,.-rive  d!i!  V  iM  serv-  in  thai  hram-h  f^.i-such  period  ot  t^me   s  ilu-  ^(M-re- 
tnrv  d(  'U-ilM's.  iMit  not  nion*  than  ■!  years." 

\^  in<ii>  :ued.  this  jiormallv  applies  to  the  2  upiuM-  years--lli(» 
ju,,:.,;  and  sei,:.>r  y(^•lrs  and   for  not  to  i-xeer.l  2  yoai'S.  1  Ijclii've. 

|i(ei:i;dl\-. 

TmIoci  '       .-icirv.  '  Vods  in  the  anirmativ(\  I 

^.u'afm     'KKVi.v:rv.  \t  is  mv  iind(n-tandin-.  further,  that  if  a  ]>cr- 
<nv  'v  hi-  (irsr  '2  \r-:\v-^  should  deeid(»  that  he  jus!  doesn't  lit  in  ordf)esn  t 
iiie  Aeadeniv.  h(»  ^'an  resl-n  without  S(M'viee.  Is  that  yoiir  iindcr- 

.-t.ll.'l.ne*.  CololH'l  IhlckleN  ^  T-     ^     ii  7 

Colon.  l  IhcKi.KV.  Y(>s.  sir.  that  ismv  nnderstandmer.  T  ptothehe- 
-innin-  of  aeademies  in  the  junior  year,  cadets  may  resi<rn  without- 

ii\  .-.ci  v  icr  ohl  lifat  ioU. 

S.naiMr  !  :,m:  ri.r.-rr.  If  a  eadel  lrav(»s  lu^.-ai,  he  rcsii^nis.  luvause  Ic' 
1.,,.  an  hoie.r  v  ioialion.  or  sona^  ol  hei'  rcaHir.  ii^-  is  iv(|U!red.  ,ixen(M'a  1  ly. 
to  -.T'  e  'J  \ears  in  mililarv  sei'N'iee  i 

i  ■  (^ni'l  lU  eM  -  v.  In  I'he  hrst  2  yea!'>r  .My  under-^'amhn::':  is  no.  -  w. 
y  .  :;)»  until  h"  hns  .-oniph'ted -J  y(»ars. 
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AI'hM'  '1  years,  (Ik-  i|cci-.inii  is  iiijuIc  ol'  coiir.vc  hy  (lie  ScfTet ;iry ,  hut 
it  is  my  iiiMlcrstantliriL:-  iliaf  ;;m'  majoriiy-  up  (o  rliis  |M)in(,  a(.  Ica.^i  - 

\  c»  str\ j  ar  least  M-a  fs  n  f  act  i  \  r  duty  iftlicy  hax'c  <-(;rnpli'lc(!  '1 
year's  of  .-('r\  icr  at  tii  '  AcadciMy.  wjn-i  liiey  were  scparaleil  fur  an 
iioiior  \-ii)lal  I  aiii  poI  realiy  i:i  a  pM^iini!.  sir,  to  \\v  \vvv\\)\\  c^w- 
\  ''''-aui  \      fa  ■!  s'lii  t       iii.-laiK  r.  I>i:t  I  iliink  lli;it  is  rorrcrl. 

Sciiaioi'  I  i.\irna:-i-r.  Vi-.-.  i  iliink  yon  are  cori-eef  too. 

Do  yoii  see.  any  of  you,  any  iiicou>i.-i eiiey  in  ilie  reii'iila ( ion  Not: 
the  law-  ~  I  l)e!le\  t'  the  law  ^:-i\H»s  t:,  llexioilil  \-  lo  tia*  Secretary  of  tliu 
Ai'iny.  I)ut  (lie  reiiiila:  ions  are  the  same  I'oV  all  tlircn',  so  l  assuine 
t  lie  I  )e  re;i>e  I  )e[)a  V\ inenl      in  on  it . 

Do  yon  see  any  iii'-onsisicney  or  any  prolilcni  wii  h  t  lu'  | n  v-eni  prac- 
ticed 'i'lie  re«rni:it  aclnally  says  tlini  at  the  eoninieiiecnienr  ol'  tlie 
s(M'r)ni|  class  acadeinic  year,  i  i'  w  .second  or  ^ir^t  cla.- men  is  separated 
f>ri(fr  to  enniplel  if i;:'  ilie  iirsl  course  of  inst  ruci  i(;n.  e.\cop(  for  pliv>ical 
disnual i{i<'ar ions,  uulltness  or  nnsnitahility.  ia*  eojdd  he  it-'juired  to 
speinl  tiie  'J.  yeai's.  i)Ut.  the  si'paration  for  honor  violatiiHi  is  not  con- 
sidered ji  niailcr  of  unlitness  or  »nr-uit  ahil  il  v.  i.Jo  voii  thiidv  it  should 

( 'olonid  l>n-Ki,KV.  Sir.  there  has  Ihmmi  a  ;.i'ooil  deal  of  dis^aission  and 
pertinent  connneiit  on  this  sul)j(vt.  I  think  with  the.  a  '  ,  nt  ot'  the. 
\'oluntefM'  A  1  my.  t  he  issue  is  rai-ed  as  to  wliei  her  oi*  !^  .  lUM'e  should 
l)c  ret.'iiried  iiivohiMtarily  people  who  liave  Ifoen  sepaiated  for  an  of- 
fense-ueli  as  honor,  i  think  thereat  leasi  is  a  judirtnental  ea.<e  liere.  in 
liia:  thedrtnand  placed  c^m  cadets  may  I'e  soniewiuit  higher — are  some- 
what hiL-'In  r  than  we  jilace  on  s«d<liers;  and  s()  tliort^  are  prohahlv 
cases  iha;  .nnid  warrant  the  repayment  of  ser\-iee.  ^vhieli  1  under- 
stand was  (he  inti'iit of  t he  i"e(inironient :  hut  there  ai'e  other  situations, 
in  the  ca.-v  of  the  \'olu'iiary  Aiany.  tliat  should  not  he  reijuired  lo  serve. 

Senator  1      rni: j^r.  I  \'^;!S  ju>t  wondering-  whether  it  iniirhl  he  con- 
sidered denieanimr  foi"  a  cadet  oflicer  eaiulida.te  to  he  dismissed  I'l'nr 
orlicer  t.-aininv'  i  '      l-ycar  conr.-,'  at  West  I'oint  and  con-ide.ed  ro  h. 
([UaiihedaMd  m i i i  :i i >Ie  a nd  tit  for  t  he  cidisie.l  se?'vice. 

I)  )  auy  of  yoii  <M!i"i-  liav(»  any  <'onnueni.-;  r  ( 'olonid  ]\Iea(].  d  '/(Hi 
ha\  c  any  conniieri  d 

Colontd  .MK.\n.  >\]\  I  was  iz''»it),ir  to  make  the  same  pfjin(  [init  ('(>Ion<'l 
[he-h-Icy  did.  I  .'hiiih  \\^  is  an  anomaly  (hat  we  do.  I  helieve  tln'oniv 
twi)  ;Lreas  of  conscription  e-sent  iaily' in  the  Active  Armv  lodav  ai'e 
(•ad(^(s  who  are  haind  ii'uihy  of  an  honor  \'iolation  ajul  al.^o  i-eser\l-i 
who  do  not  fullill  Iheir  i-ecjuiremeni  and  are  hiMMi^'hr  on  active  dm  v. 
-\ n< !  tills  has  concerned  iis. 

As  (.'ojonel  IJncicl.'y  p-iuts  out.  thmv  is  a  cei-tain.  'erv  hiirli  standard 
whicli  i>  iiu[>o>cd  on  ca  ivis  in  this  reuai'd  and  I  w.^ild*  ]>e  relnelanf  to 
-av  pos-;ihiy  ha\  iu-r  the.M'  ])copIc  ir  !  h(>  Acti\e  .\  rm  v  woiihi  he 

^h'lnf  .anin-j-.  ^       -^ur'ely  (li-ro  is  an  inco,;  ,si,w>,.v  here  !  liat 'or.c  s  dd 
address,  and  it    oii' criis  all  of  ':s. 

And  I  thinly  ;  is  another  reason,  ^ir.  that  lod  to  tiie  inciva -e  in  the 
iuiuher  of  Ollicer  !•  rd  s(<lecti<v.i  hy  c-mV^^  who  !iave  heen  found  to 
ii.'i  .  violaNMj  (he  h'^  ^  code  h\  i  he  (  '-d^f  Ffonoi'  (*<  (mnittee:  durimr 
(he  ju!iior  andsciii,>,  N'car's.  (hey  will  exjtaust.  every  aph>t'opria(e  rem- 
edy rat  her  than  :"af  .  ilir  yea  rs  of  act  i\c  duty  and  interr;ipt  ion  in  their 
•  hffolin:/.  and  so  |oiih,  -iih^  (juent  t o  le;i  vi n^r  |  he  Aeademv. 

1  Z 
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,„  I    u-;H  'n.ln-        i,vf  In  tli;it.  I  UIHllM-StM.l.I  I'l-llt 

f„v  1        vr.'irs.  \Vli:u  arc  vdiir  ilinii--lifs  in  IliMt  ;ir.M  . 

I  1  :„„  .-i-kin-flu-.i'u-tin"  a  .lillVront  u'.v      -     ^  t  v-nu^l 

it  l.r  inipnrtup.f.  L'no.l  oi'  h;i<l.  to  fari litiifc"  tilO  prorrss  ■  ^  i  ■M,-nation. 
Or  ,|n  vn.|  iliiuk  thr  inv.,.r.l  lavv  I'or  this  puriM.sr  s  i-.„  • 

Mi'M.   Sir.  nn,M.  ..r  us  an-  .lii..-tly  uivoiv,    ;m  ilu.  .-urn.n 
,  ,,i  Wcsi  iN.inl.        arr  n.,t  aware  nf  i1h'  nimilH'rs  op.  in  most. 

,,;,.„.  (rrWw:  or  viru-s  ..f  the  n>\nnu\vul>  invoivo,!  .ut  my  p.T- 
..',.,,1'  r.Vlip-  is  that  ti„Mv  w.nii.i  1...  a  .nunhcr  ^vho  wonkl  n-si-n  un.l 
ulin  uvuia  fikr  10  innvr  on  lo  other  in. i UM'sit ies.  sriuMMS.  ami  -o  ,orJ.. 

T\.  J\^  in.uil.nr  n.iMvt  of  this  M  T  m.irht  l>nn^^  ont^-it  .s  no 

,,,,l,,„i.TnMlit  forllir  sn.jrstPrin  v  liirli  nn  lionor  vinhUion  orciirml. 

n;v.M  r,HMi;.>urs(M>f  instnirti<»ns.uv.sstiillyw.ll  iv.v.v.  full  cmli  fo 

,f  l.r  l.:ivrs  on       honor  viohuiou  if  tlio  hoHoP  Violation  (lid  not 
,„Tii!-:i.-  ,  i:calin-ln  th:il  |  .a  rt  ini !  :ir  roil  rs('. 

<M  iM  f.'  ra-r  nf  ilirsr  ])a  itiri  1  la  r  ra ,  H  s  and  (In     a  rt  i-ada  r  --a^o,  il 
rj„.v  uVr-  ^rMMraird  hut  had  roniplrtvd  tlio  ntluM'  cou rsos  of  instriK.- 
.  nil  nvdlr  for  a^  idoniir  (•.)iii>;o.s  111    his  past 

;.Mr-"rxrri>t  clr-  iriral  niiriiuMM-lii.ir  -(M-  if  t h^v  'MV  found  to  havo 
\  ':.»tatrMl  t];r  honor  riu\r  in  t  hat  <'oursr. 

alor  li\i:rLi;'ri\  Tiii-^  is  a  lu'w  ir.i:adat  iou  ?        ,  ,    .  . 
CnlonH  Mi-.M..  Vr-.  -ir.  llial  is  an  aradnun;  hoa rd  un-ision 
-(•:;atr.r  I '..Mna.Kn-.  Was  that  a  ivroiuiniMulat  ion  ina<    hythr  l,iK*klo\ 

'"''(';!|\'.m!T  M.  m).  Xn(  nrrr.-;nnh-.  -ir.  T  think  i(  .-row  oul  <■!  :i  roiirrrn 
^,1^^,,,,  ;\,:i".],.nt  iuiiuhiM'  nf  t  hr  nllicaM'  hoards  -and  uur  roncoru 
\N  ii  •!  ;  hr  "-riM-ral  -\  -irnu  a-  it  wto-c.  ,    •  • 

-.p.iior  IlMM-iiTT.  As  I  nndrr^tand  iK  an  Ix-nor  Molanon  is  not  a 

I,,;,;;,.,     ,f  rr  -ord  :  >  thai  rfU'l'l'rt  I 

\\';,  -  .1  cN'.  i'  -  iniiltrr  mT  rrrortl  iu  diriui>.-.il  ? 

(  -..i,  ;  ,  M  I  ^'  I  iiiidri'-l  and  t  ha— anic  :is  \'on  d.d.  sir. 

n.,t       l.rN<.iid  thr  ArMdrniy.  ■p>ut  1  ran't  ho  sprrn 
i;M-Tn  ri'  l(  I-  iw»f  a  iii:if liM' of  i)uhlir  roi'ord,  is  it  ^ 
C.I.'m.!  I^iVkm      Nm.  -ir.  If  I  «'ould  jn^f  add  t  wo  pcdnts  to  ^v]la^ 
( M,.  id  -lid   I  think  it  u-nidd  i.r  iinpoi'taiit  to  r(Uisid('r.  hofo n^  n 
.,],„!!  the  a-'tivr  <hi(  V  laiMiirss.  that  w  alroady 
prop!.-  vdm  'Av,..  r:idrt^aTid  w'Mv  Separated  for  honor  on  tudin^ 
..M  tli:,f  \.v  havr  to  roii^idrr  t  ludr  sit  lial  loTK  and  T  Munkalso 
y     ..       1'  ■  .,..r.  In  ronHdri-  t  l.r  i  1 11  pi  ira  t  i  nrx  r>('  any  r^oit  of  adjnstnu'nt 
,.(■  ,  .,      .  ,.  ,,.(  i1h.  .•lii  iviit  iMvd.>  and  ^vha^  thai  nii.irhtsay  ahoiit 

j      .mIJ  i      :,  lilllr  rM.p-rl-iiril  if  \V0  WrlV,  a    till-  pniut  111  tllO  ])rO(' 

p,  p,-t!i':)'-  1:--^  than  I  hr  nonual  rs]K^r{;u'^       to  tho.^p  pcopir 

^  :,,  '  ,.p  |'.,.;;f:d  -  «id(y  ill  t  his  >!t  nat  i"!i.  I  think  that  ^^■oll]d  have  to 

^,  \y.     i; . : ;  r  i T.  ^'nu  imvin  tliat  it  i-  a  drfrrrciit  to  cheat  and  to 
j, 1 1 i,' \-r:tr  ^ :  I-  that  what  w.,)  mra;:  i  ^  _ 

(V  1;,-,         ,  I  am  -nri'fhai  ir:  in  sonic  pi^Mp!(''<  minds,  it  is  a 


ScMiilnr  HAirn.r/rr.  Would  il  \)V  i\  ilcl (mtcmiI  to  i'IhmI iii<;- to  li:iv(?  an 
honor  viol}' t  ion  n  niattiM*  of  pulilic*  rcconl  i 

Colonel  ArKAi).  Sir,  1  havo  not  tIion«rl)t-  thn)u;:li  thai  onr,  and  T  woiiKl 
not  want  to  ^ivo  an  ofr-tho-cuH*  answer. 

Senator  BAi:TM;rr.  Do  the  others  luive  any  answer  to  that? 

Tiieulenant  Ar.corwKi:.  Sir,  T  don't  Ixdieve  that  to  nuike  tl'.e  i-a^e 
I)uhlie  would  he  a  direi  t  deteri'cnt  to  ii  person  ^vl^o  is  ahont  to  eomniit 
an  honor  violation.  I  don't  hidieve  the  eadets  iSi)  thron<:h  that  tvpe  of 
thau<rht  process  il'thev  do  e()nie  across  asidnnion  where  thev  are  <;'oini; 
to  eoniniit  an  honor  \'iolat  ion-  -!  ie  or  cheat. 

Seiiiitor  I^ARTi.Krr.  Do  you  feel  that  nios*  '  lets  who  Inu  e  elieatcMl  in 
this  ivcent.  e]u»atin<r  are  not.  Iryin^r  toeo\'ej  ,  ami  T  don't  know  wliat 
that  lunnher  is — hut  the  ;rn'at  majority  would  adn\it  the  cheat iiiir  say 
to  a  C'onijressnian,  if  we  are  askin;r,  or  an  ollirei*.  if  now  are  ask  in;;,  if 
there  wasn't  jr(>inL''to  he  any  further  results;  in  «  d  wt>rds,  where  In* 
wouldn't  he  furt  h(M-  inipli(-at  in;r  hiujsel  f  or  anyhoi .  s-  t 

Lieu( enant  Ar^cor  wi:i:.  I  h('lie\  (»  some  woiiid.  sir. 

Senator  1' \i:Ti.r;rr.  Do  you  thin!  nost  would  ^  Y;mi  see.  I  was  just 
tryin<r  to  ff>ilow  u[)  on  the  way  you  answei'ed  the  question.  You  see 
yr)U  are  answer! ul''  on  the  hasis  that  you  thonirht  nio>t  of  t'le  cadets 
even  though  thev  cheated,  wei-e  .^orry  for  ha\'in;r  e\'ei'  cla^altMl  hut 
jin^ht  not  tiien  disi-lose  the  fact.  I  am  jh)t  sure.  1  am  just  tryin<;  to 
elari  fy. 

Lieutetumt  AiuvrwKir.  A\ell.  '  ,  what!  meant  was  that  ifthesilua- 
tir)n  ai'ises  and  a  culet  is  dehat  ini:  whet  her  or  not.  he,  in  a  certain  sit  ua- 
t ion,  is  ^^oinii*  to  riieat  on  an  exani.  I  t hink  that  (he  possiliility  of  him 
heiui^  expelled  from  si*hot)l.  after  doinii:  so  much  work  and  training 
at  tliat  school — the  ] lossihil ity  t hat  he  would  he  (*\[)ell"d  hefore  ^I'lulu- 
al  ion — is  en.y:i<rh  of  a  deterrent. 

Senator  I>Ai:ri.i:r'r.  1  )o  yoii  thinlc.  t hen.  that  (he  2-year  service  i a u v 
detei'rent  ^ 

Lieutenant  .Vr.cf)r wri:.  1  thinl:  that  it  is  a  ileteri-ent,  sir.  hut  I  dnn'(. 
thinlc  that  he  ;^'oes  ihi-ouLdi  the  thought  procc.-s  of  considerin,'^^  il. 

Senator  liAU'ri.r.rr.  Why  would  the  delerrent  of  the  iJ-year  sim  .ice 
])e  more  of  a  fletfU'rcnt  than  a  puhlie  disrlnsui'c  of  his  heini;  e.\'[)cllcd. 
if  he  wei-e  e\[Hdled  ?  That  would  he  a  prettv  strong  puiushment. 
A\'<iuldn't  it^ 

Lieutenant  Ancoi'wn:.  Y"es.  sii*.  it  wouhl.  V^wi  it  is  my  Ixdief  (hat 
h(»in;r  eXTMdled  f'-oni  the  AcjnhMuy  is  sutdi  sti-(Uiir  medicine  thai  lliere 
rea  My  iv-^  .  I  not  1^*  jiny  further  sanction  a(hl(Ml  Vo  ii . 

.S(»iKitor  ]  •  Rrr.K'rr.  Do  most  people  at  houie  know  in  most  ca-<'s  of 
lionor  violatidus  tliat  a  cadet  n^siinunl  under  pi'es>ui-e  of  an  honor 
violat  ic  I  ? 

rjieuleimnt  .Vncorwri:.  I  woul^  say,  yes.  sii*.  The  word,  in  itn)st  e;is 
Would  ^a't  home,  Xr)t  oilic  ially.  he!  fi-ou)  soui'ces  at  the  .'Veadc-  i  :. 

Seruitor  Bai: iijiTr.  Yon  wwuu  f.^ner  <adets  at  the  A<-adcmy. 

Lieutenant  .Vnroi-\vr:i:.  Sir.  if  f  njay  add  somethinir  to  tluit.  Parents 
\v]u)  sei.  '  a  youui;  son  or  dau;;  ^'  (o  AVest  Point  luivc  .<4'reat  expecta- 
tiuor^  ()^  course  I lu'  faiuil  irels  in\*o!/ed.  in  many  eases,  es]v>ciallv  in 
th.^  smaHer  towns  ncro.ss  die  eountry.  and  if  it  were  maile  f)u])lic 
record,  I  think  tluu  it  wo.i.d  hrinir  di.s<,ri-jice  to  a  ^reat  nunioer  of  peo- 
]de  whr>are  not  diivctly  involved  in  it.  .VujI  J  thiidc  it  wouM  he  unfair 
to  llie  pai'cnls  and  in  {].    ronnnuinfy  if  we  di<l  n':dce  it  pu))lic  record. 
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Tl,:,,  h:v  io.n  11,..  r:,linn;,l..  l...l,in.l  lavpinir  i-  onli.lrntii.l  win,m  lli<' 
i;  wniil.l  W  r.ii-tnilu.  ,,;,,vnl,-,rtl,.M-.,nn„.i.iil.v  if  v    ,lul  n,,.K.  it  ■> 

n;;Mi»'  rrrord.  ....  , 

Son:itpr  lV\i:  ri  i :tt.  ( )nHhi:i  I  M'»<'^<       in  (1,.^  n>iinu, 

I  ihiMl:  ii  w:,^  :uru\\'^urA  Lv  Srn:itnr  Ciiivrr        l.ruv  nivo>liM  nt 

n-nv.-inP:,l  -■nn.M.itlrr..  .^p-M.^llv  .-onc.n)  al-.i(  Oi.  atlntum  nit..  I 

Wnul.l.  in  vour  (>]>iirmiK  t  l.r  :i(  t  rit       rat-'      luMvliriMlly  n  ni 

,,,,   invnlv.Ml  in  :m,  li.wior  violation.  !  il  Ipiiv.  (^ir  Ar:i<li'ni> 

!nv.-.rll,:M  r.M.nMTiM.M.t  .Inu-P  loMftrrtlir  hivl  y.M  r  ^  \\nul<l  UkU  Loiin 
i-i,M-mi\v      v^ylwrc  ihv  Mttri<  inn  ^  ,  ,  r  ... 

r.-.K-T)v   Sir.  wv've  ('Naniitit'.l  (l.il  i>n)l)l('ni  n  1'  - 

|;,       .,...1  I  h-Avv  '^al  <ni  i-nwu\i\vr<  aihl  in  (rtsri;s<ion  i:n.ui)S  (smui: 
,t,.,j  I  rairi  -av  tlial  IIumv  i^  anv  ro'i^cMi^us  iuh.ui.l^  )IS  lor 

,nal   -..M        i)nMli-!inn.  1  l!.'"':  tliai  tluMv  ^vn„lrl  rM'tii inl.v  iMYoni.' 
in  '-rin-iM-  llir  .-rrvi<.      li./.Hiuii  umro  Irr.vanl  the  iiMtinl  pnit 

of  I       ra-  Irf  M'Vvirc.  ,  •     ,  i     i.         1  f  .  f 

Ifnuvv;f  tia.  univ  riMi'M-      rv'uhurr  1  liavr  rra.l  IS  llKlt  liiilit  if 
n,-.t  nrinr  tn        mm.,  tliat  tlu'  -^^vvuv  <)hli.'r:ilu)n  -m-  into 
j,,,^.,,  .,  15, ,1,.  l.llj,  on  n,ir  ivsi-natinii  rharl  liial  nsnallv  <X(v^< 
.,;„]  t'lal  l.lin  Im-  I'vn  .■.Haini:  .K.wu  in  Hio  1nsl  sovvral  yours.  In 
[!,.'pa^l.  it  wa-:i  1  it  t     lii-'luM- Miaii  it  is  riirht  now. 

];pl  t.,..M  af  il^  luirlM-t.  ir  um^  ^M^\vr  a  iNMnaiKa]>l'»  nimilKM'.  So  1 
ji,;,,!-  i,  J,  I     I  i,rrliai)S  a  .lo/on  vMim  ^n)nhl  iiJivo  ^UMr 

. !. ■  um)- in  Hhmumm  1  hv'lliat  ,^<>rt  oftliin-  l.ut  n^-  a  t  mtiI)  v  siiruifn'nnf 
,  M.nl^.-r.  <ir.  Tl.al  i^  alinnr  as  -oru]  an  .Mr^v-r       [  Muuk  1  r^xu  ^wy 
\.      Siil.ii-.-|l\-,>l\-.  1  think  il  w«miM  liaw  an  imi)ari.  lait  cpn^ivionlly  it 
in  ,'/:,:vntl\-  .lM.^^.-;r  rcaltv  iiivnivr  a  vrrv  ]ai--r  lunnli^Mj  (^^anlct^. 
S'-iat.n-  r.MH-f  Tvri".  I'hi.^      tlic  .ml       my  (  mio  as  chairnuui. 
1  --onlil  111:.  t(»  a>'A  o?h»  inorv  f|ii.stir>n. 

II...-  Inti-  v.-nnhl  vn.i  <a  V  il  fni"  a  "ailrt  (n  rca  I  !y  knmv  wliaf 

1,,.  i.,  if  r.'V  al  fha'  Vi-a.l(MiM- P>\'  'Mn  fnr"'  F  niran  lio  (■(-rtr.mly  hns  a 
,!„.,,..,  ,(r,,i;.^.^  onvirnnnHMit  th:Mi  h.  wta-M  haw  in  nio.^t  colKvL^^s  IL- 
i.  in  a  rai-M-]-  v.hirh  Itlx'licvr  i<  nmiv  .1     lan^liP'.^  than  ni.any  of r 

"  "so'h."  "  ioivr  (in,  ^  :t  lal.-c  hrfniv  ho  \viM)l*l  knnw  wli.th.r.  voii  knn\\\ 
]ia\-(^  ao  i.h^a  of  wn.ihiM'  t  ho  /v. -ninny  i-  fm-  hi-ii  or  ]v-  is  for  t  he 
\ra(ai.!n-  or  ]\o  is  for  th.  Atany  ^  ^   •        •  rr 

(•c.Ion.'l  P>i-rKi.rv.  W.'  havo  siuait  a  l^oo.I  d.al  of  tiin..  in  my  nllu^o 
;>Mrli.-nlarl\\  \n  at fcmpt iiiir  to  .h'l.nni]!.  this  a]iu)niit  of  tnn(\  llu>rn 
iiavo  Immmi  wj-itt.ai  on  trvinL^  to  -.t  tlu'  iinaL'"^'  ncross  to  randi- 

rhiro^  that  u-nnh]  insnn-  ihrir  n^nirnu^nn^  with  th.  svstfni.  tluif  v;oijlrl 
;,!i,)Nv  th-  .  ^>  ^.--.t  a  r.  alisvi<-  viow  nf  th*^  systoni--  we  hii\o  prc|>arct| 
|.r)(,!<i('t-  and  tal^-n  other  .-t.ps. 

Vi.t.anMitl  a  vo-n-  man  v.ho  a  randidiit.  al t rmj>f>.  to  somo  do- 
•  M-'M'"  Vo  hhwl'  onf  ^laid  iiiforimiliMn  hofore  he  --onu's  in.  Tie  is  ni  a 
^iinhorir  ^lau"  n  ~  hrliin"  arrrpiod.  and  he  dor:art  even  wanf  ^  hear 
ar-vlhii-Mliai  iar-  hi^  vi.-s^.  >m  tlu  iv  i.m^Mhly     a  hunt  on  how  -meli 
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you  onn  ^of  to  him  I»f»fnro  he  enters.  'I'lu'  ducst ion  of  wlint  lio  or  sho  is 
''hi  for"  mi^jrht  ho  Iu  IUm*  juiswercd  hv  .someone  who  hns  t.'»no  it  nioro 
reeeutly  than  I  have. 

Lieutenant  AnfornvKU.  T  wonM  like  to  add  (o  that,  sir,  forovery  nuui 
it  is,  of  eoin>^e,  |)n)l>nhly  n  different  time  that  he  conies  to  tlie  doeision, 
hut  i  f  I  may  nnike  a  <^nieHS  as  to  tlie  mo^l  likely  place  in  4  yeni*s,  I  woukl 
<j;ness  (hat  it  is  somewhere  between  the  sophomore  and  junior  year. 

FiOokin^  at  the  sunuiier  i)ron:i'anis  of  ti-Mininfij  at  A\'rsf  Point,  your 
first  summer  is  cadet  basic  truininir-.  "^'our  second  summer  is  lield 
training;  where  yon  ;^:iin  e::peiien''«'  ni  all  the  branches  of  the  Ai'my. 
'^''our  tliird  summer  

Semitor  BAUTi.K'n'.  So  your  first  suuuner  is  before  your  fix'slunan 
year,  ri<^dit? 

Lieutenant  Anf'ou.vKU.  Yes,  sir. 

SiMiator  RAKTLr;rr.  And  your  second  suuuner  wouhl  he  in  between 
the  freshman  and  .sophomow  year? 

Lieutenant  Ar.rnrwru.  Y<'S,  sir.  That  third  sunuuer — at  the  end  of 
which  you  are  tryiu<r  to  nuike  this  decision — most  cadets  fro  on  cadet 
ti'ooj)  l"Mdership  trainiuir  proirrams,  which  puis  them  out  into  a 
rc<i:ular  Army  unit  for  I  or  -J  months.  Tn  my  e\j)erienee,  and  in  the 
cxjMu-ienee  of  many  other  r'adels  ami  oiliciu's  that  I  liave  talked  to, 
that  was  oiu'  of  (In*,  most  \-;iluahlc  pro<rrams  at  the  A.  .:..emy.  "^'ou  ^uiu 
a  <i:oo(l  insi;j:l-t  into  how  liir  Army  rujis  and  what  you  are  iu  for-- not 
f)nly  at  the  Academy  but  for  the  years  followin^j^. 

HuUH'forc,  it  is  my  <ruess  that  at  that  point,  h-^foie  (he  junior  year  is 
the  time. 

rjieulenant  Gukcii.  Sir,  if  ;  i.  '.irht  add  to  that,  T  tlunk  T  mixrht  a(:  1 
(hat  in  ponse  to  your  rj.n'sfion — at  what  point  does  a  eadei  Icnow 
wliat  he  is  iu  for — T  think  that  after  the  first  month  or  two  of  that 
fi?*sf,  sunuuiu-  that  he  is  well  aware  of  what  he  can  ^ret  into  militarily, 
dis<'ipliii,  ily.  at  the  Af-a(h*niy,  and  T  would  say  that  after  another 
mouth  or  twc  iu  the  acj:rl(Mni''  environ iiient.  he  is  awarf*  of  what  he  is 
in.to  academically  at  the  .Veademy ;  but  I  think  it  takes  hin^  tl  at  time, 
m  (il  he  cfets  to  that  tliird  suuuner.  and  he  is  adjusted  to  the  experi- 
ence of  actually  bciue  oiU  iu  a  troo])  unit  that  he  understands  really 
w.dl  -vhat  he  is  iu  for  in  the  Army  iu  his  fii^^t  5  years  ami  possibly  iu 
his -'a  I'fMU*. 

."^eu.iK^  B.\ i;*!T a:rr.  Thank  yo?i  very  niucli.  Thank  you,  ^Tr.  Chair- 
uian. 

Senator  Ni'xv.  T  \v:MJ^  to  ;i.-lc  the  fr)?ir  members  jm  (hp  paiiel  h<  w 
tiuit  wc'o  cadets  when  i'  c  r^ucklcy  sturly  was  iroiu^r  on  to  answer  a 
f(nv  questions,  and  let  uu*  .-^tar^  down  at  tlie  rii."^'  f  side  for  the  fii^t  ques- 
tion -Lieutenant  Crrccl).  and  l^o  from  there. 

rnnorressman  Downey  has  alleged  that  ciieatiufr  is  widesjucinl  and 
t)'  )hably  that  frequeiif  I  v — Con  pressman  Hownev  l)ein<r  f  lom  is  ow 
Y':-'k  State,  testified  bf^for^*  o?ir  conunittee — -lu'  had  a  eonpl(^  of  d.iys 
h:»  STM  r>r  at  Wci't  I'omf  tMlkinir  fo  cadets,  ^^ueh  of  the  crur-  rsaMon 
was  ))F  the  I  '^vu'd.  IF  i-^'^n  ruul  bis  -faff  mcnd)ers  spend  somc^  time 
t!t''i(,  :\ui[  \'A\  to^tificil  ilic  clicj^t iuL'"  is  wiflcsprcjul  atul  is.  in  his 

opinion.  fo;c»*ntet'i  r^i  frcqupiUlv.  We  toutdunl  on  this  briefly  ves- 
tcrd,.y,  but  T  w.uit  i'^  u^l:  cii''l;  of  you  wliat  you  think  about  that  "'.Ic- 
ii'ation-or  wlictlier  v.u  do  bcbcvc  (iiat  <*Meat  iu:>- at  \Vc<{  Point,  both 
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today  and  wlu^ri  yuw  woro  (lu'io— von  can  sopnrnu'  (lio  (  wo  if  you  want 
to— k  ^videsproad,  and  if  so  wliy  or  wliy  not? 
LicutcMiantGrcch  ? 

Lieutenant  Gkkcii.  Sir,  witli  vo^^ard  to  the  first  i)()int  that  Con«rress- 
nian  Downey  made  tliat  toleration  is  widespread—in  other  words,  if 
ho  uncovered  a  hundred  or  wluitever  tlie  number  is  of  possible  viola- 
tions at  this  point— there  is  another  ^nx)up  that  tolerated  the.sc  lionor 
violations, 

r  think  one  ]>oint  to  make  that  if,  in  fnet,  he  has  talked  to  son^e  of 
these  eadets  who  were  involved  aiid  if  they  are  talking:  about  toU^rn- 
tinr  y  may  be  talkin^^  about  each  other,  and  I  think  he  nuiy  bo 
eoiUuin<!:  some  mindmrs  twice  or  some  indi\'iduals  twice,  so  that  his 
flames  niav  bo  (h)uble  because  

Senator  You  are  sayin^j:  that  tlie  cheaters  and  tolerators  are 

sometimes  the  same  people? 

Lieutenant  (hu:cu.  Tu  other  words,  sir,  if  two  pi'oi  V  ^ot  to^jjether  to 
elieat  on  an  examination,  both  are  tolera.infi;  each  oiher.  If  he  inter- 
\  iews  one  and  nsks  him  if  he  knows  of  toleration,  he  says  yes,  and  he 
interviews  the  second  individuiil  and  he  says  yes;  or  he  said  no,  he  is 
talkinp  to  four  individuals— but  actually  only  twc  That  is  one  point 
on  Coii^!ossnuin  Downey's  numbers. 

Secondly,  sir— and  I  tliink  it  is  imicb  more  itii[)ortant — hi  the  1  years 
thnt  I  lived  af  the  Academy,  certainly  as  a  fourth  classman  and  a  third 
elassmnn.  when  I  was  not  on  the  Honor  Conunittee,  there  was  no 
stigma  uLtached  to  talking  to  nu^  concernin^r  the  Honor  Committee  or 
bono  •  matters.  They  would  not  have  been  nfraid  to  talk  to  me,  I  don't 
thiidc,  on  that  subject;  and  I  have  never  heard  discussions  or  the  type 
of  comments  that  Con<rressn)an  Downey  says  lie  <rot. 

So  the  thin^r  that  I  have  to  say  is  sim])ly  that  livin^^  for  4  yenrs  at 
the  Academv,  dav  and  nii:ht,  and  experienciii^i;  all  the  convert  tions 
and  all  the  cndets^  attitudes,  I  just  cannot  iv^ivc  at  nil  that  the  cheatin 
is  iimch  mow  w  idespn  atl. 

lint  actually,  there  is  a  certain  problem  in  that  1  may  heve  iiiis:-ed  a 
small  portion'  of  the  members  of  the  Academy,  but  I  just  cannot 
beli(!ve  that  lifter  liN  iuir  there  for  i  years  thaf  T  missed  that  much. 

Senator  Xunx,  Thank  you,  Lieut cunnt. 

Lieutenant  Al)Couwt'r  ? 

Lieutenant  Ar.couwi;!;.  Sir,  whev  you  attend  the  Academy  for  4 
years  you  come  in  cont.u't  wilh  a  of  se\-en  <'lMs.<es,  three  that  ai'e 

ahead  of  you  when  you  enter  and  i  iiree  that  are  l)ebind  you  wl.'^n  you 
irraduatc.  I  can  sp'^ak  very  stronjx^y  for  the  class  of  lOTf)  because  ^  liad 
a  lot  e  f  direct  contact  M'ith  them,  and  somewhat  less  stronofl-  for  the 
ol  hei'.-.lx  classes  of  107'2  lliroutih  1078.  I  do  notbeli*  that  cheat i:.£r  i^ 
wide  :])read  at  the  Academy.  1  say  that  not  so  muclt  because  I  did  not 
see  it  while  T  was  there,  but  I  say  thai  l)ecausc  of  the  preponderance  of 
])eople  that  I  knew,  men  (hut  I  knew,  that  would  not:  tolerate  it  if  they 
did  see  it. 

Senator  XuNX.  Thank  you  very  nuich.  Lieutenant, 
liieutenant  Reid? 

Lieutenant  Ki:ri>.  AW  il  sir.  I  a^^n'ce  with  Lieutenant  Alvouwer's  last 
statement — it  ha  ;  been  my  experience  that  the  \  ast  majority  of  eadets. 
from  the  time  that  tlu^v'enter  AVesi  Point  until  the  time  they Jeav(\ 
take  hohl  of  the  honor  code  ami  n^ally  bclie\-e  in  it  and  reully  follow 
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it.  Tlint  lins  hvvn  my  c!X|)(»ritMu'o  us  u  vmlol — witliin  my  pariitMiIar 
company  there  was  blnni;^  sentiment  for  the  code.  Jt  has  been  niy 
•  experience  and  that  of  tho  i)copIe  I  liav(»  come  in  contact  with  thai  ihe 
code  is  accepted  as  a  model  of  cadet  behavior. 

So  from  that  aspect  alone,  1  believe  tliere  is  not  widespn  nil  ehcat- 

at  AVest  Point. 
Senator  Nunn.  Thank  you. 
Ijieutcnant  Keene  ^ 

Lieutenant  Kkknk.  Sir,  I  was  one  nf  tlio  cad(>ts  that  met  with  Con- 
prcHsnian  Downey  when  lie  came  to  West  J'oint.  And  u^^ain,  wo  were 
just  one  of  the  <^i-ouj)s  that  he  ai)parently  nu»t.  liut  at  the  time  wo  met 
with  Iiim,  we  told  him  that  as  honor  rci)resentutivGS  wo  felt  thatcJicat- 
in^^  was  not  widespread  and  toleration  was  not  a  frequent  occurrence. 
And  wo  based  this  upon  our  experience  a.s  representing  companies  on 
that  level.  The  individual  radets  trusted  usandeame  to  us;  wo  advised 
liiem  often:  they  would  often  come  to  us  to  reixirt  what  they  thou^'lit 
w(»re  pocsiblo  lionor  \  iohitions  or  ask  (pitstions  with  reference  to  the 
code  and  academics,  could  they  do  certain  thinnrs  (x),n  the  implications 
ot*  dill'erent  reports.  So  they  were  conrcnied  as  well, 

1  think  that  betwycui  this  mutual  t.  .  between  (!ie  lionor  committee 
and  the  cadets,  partieularly  down  on  ^fi'  .  v)mpany  level  and  on  tlie  fact 
that  w(»  talked  to  each  otluu*  about  no»..  '  deration — we  talked  about  the 
fact  that  it  did  teadi  one  to  place  loyahy  and  integrity  above  future 
friendship— we  felt.  sir.  that  cheating  and  toleration  \  as  not  widc- 
si)rcad. 

Senator  Xrxx.  me  ask  you  the  reverse  now.  Start  down  with 
Ijcutennnt  Keen(»  and  follow  uj)  on  this  point.  The  thing  that  seemed 
to  me  that  would  be  di.sturbi  is  that  in  an  outstanding  occurrence 
suyh  as  the  current  problem  ihat  they  are  having  in  tlil?  particular 
test — there  has  not  hern  a  single  person  who  turned  in  anolher  pGi-s<^)n. 

Also  I  undMstaiid  from  your  survey — the  J^iickley  su/vey — that 
almost  r)(}  percent  of  tlnr  cadets  were  very  lukewarm,  if  not  oppos?d, 
to  the  nontolt  l  ation  provision.  .Now.  whiMi  y')u  combine  that  with  tho 
lack  of  peopl:  turning  each  other  in.  it  .scorns  to  me  you  could  hypotlic- 
si/.e  that  the  nc^loleration  jM-ovision  is  not  adherred'to. 

Would  you  eonunent  on  that.  I'd  be  glad  tostaitdown  here. 

Lieutenant  (tkkc'u.  Sir,  what  I  was  going  to  say,  was  that  again 
going  back  to  the  ju-evious  point.  If  a  group  of  people  cheated  con- 
sciously— in  other  words,  that  two  j)eopIc  got  together  to  work  on  a 
])robleni  as  opposed  to  a  situatif>n  in  whicn  somebody  discovered  au- 
othc.  i)erson  had  copied  his  paper — I  thiiir  it  very  un fii^cly  that  ono  of 
those  two  p'  oplc  is  going  to  report  the  other  one.  If  that  individual  is 
gf)ing  to  violate  the  lu)nor  rode  by  elu  ating — I  don't  think  he  would 
have  any  (jualms  about  violating  it  again  by  toleration.  And  in  most 
incideticcvs  that  v/e  have  seen  on  the  honor  commiltee,  the  e^  ''^enee 
seems  to  point  that  either  individuals  got  together  to  collaborate 
or  one  indiviflual  rerr  ved  the  answers  off  another  indivicluaPs  papers 
♦•ovei'My  :i!id  did  ])(  -t]uM-(^,  was  no  way  that  the  second  individuai 
k}\v\\'  that  iiis  ans\'.-  had  been  taken,  so  there  was  very  little  cha]ice 
foi-  <onu»oTH-*  to  r(»j>.»rr  i  he  toleration  violation. 
Senator  Xl*xx.  Lieutenant  Keened 

Lieutenant  Kkkm:.  Sir,  pr  i  of  the  ]-)roblc!:i  i.^  ihat  the  nontolera- 
tion  chiusc  and  the  dircret  ;> -iiary  sanction  art'  very  intertwined.  On': 

1  ■-:>  :fj 
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,,f  ihr  lirill-,.  i-.  Ilir  |„,lllni,.|.lll()n  rlaUM'  killd  ll,-    ra.lrlS  .'l 

lit:l,.         l..'r;,u.~o  <A  the  iM^'t  that  liicv  lr;ih/,c  ihrlr  IS  nlilv  tl.al  ' 

-..  iiri  idii-   thai  is,  si'|iai"it  ion.  i     ■     •,,  r 

Senator  Xinn,  'I'hai's  l-cii  my  [Unny  I  foiu  t  hr  vciy    K-iiinin  . 

(  )|iiy  one  ^:lnl■tio^.  il     w  ill-  In  Inc.  NNonhl  hllM'  .ail  Cio-IM'  clh^a  on  the 

mint  olci  ai  ion.  ,       ■        .         ,  i 

|,;..,,i,.ii:in;  Ki.im:.  Wril.sir.  :iir  nonlol.Tal  u.ii  rlaii>.-  |)  a      ■  ^<  } 

r„r..lainrhtal.  a  mtv  i.;.  taut  i  olr  wii'mi  t  hr  (  oi'l...  ol  (  ai  H .  an.  I 

i„„„,r  -von,;.  .\n.|  onroflhc  iiii|inrlanl  1  hin;js  i.s  t  hat  it  a  lo.,~^ 
,.a,h.is  to  noli;,-  thniKciv.-s,  and  il  nliow.^  ihr  ra.lw.^  to  uifom-  hcii 
nun  .-v-inii.  Ami  a  nio,,:;- ot  iirr  1  hiiur,-.  IV.'I  that  il  i.^  t  he  limit  olcia- 
lioi;  ,'iaii.-e  that  inakc^  !hr  sy.-tfiii  worlc.  i;!;,,. 

In  view  of  thr  ,-iinriit  ,li.-.c')i.^>ioii  aiioiit  .h.-r  i  rl  loii  ami  hi;  i.o>.-<  it\ 

„r  „tli(.r  ..aii.tion.  at  tin.  .^amo  tinu-  that  lUr.v  V  Wu-u,A  Kii-iiuH-fu.i; 
,MM's  .•aiiic  IIP,  ..i>lrt>  unvii't  rcallv  Mnv  which  v.ay  wc  ;:o  -i,-, 

lo  .'u.  It  wa>  vci  v  .Idlic:  'I  lo  tiiin  ni  your  rrH'ii.l— m  many  i-a.-.s  ii 
..a,i7'l  didn't  even  kiio^.  ihat  it  uiisa  IVii-ml  u  ho  iiad  tak.ni  hi^  mn-r- 
IM  siy  c.ide's  ivdii.'cd  what  had  lake::  place  hut  many  l.eoplc  (li.lii  t 

"  V'lli'Iik'lln'  co.lc  ronu-..ii;  -n;  the  lop  and  the  .-v.-^teni  rollics  out  on 

,1,,.  ,,,|,.   cMai  ihoii-h  eadrt>arc.  oncer  1  wiih  their  iru  nds. 

Seiiatoi'  N  I  •    .  Tlcinl;  \oii  wry  uundi. 

I.naiicnan'  Held  '  i    •  ,,, 

i;,,,„,na„i  U..II..  WVII.  .-ir.  jroii.}.'  l-a.'k.lo  m.y  v.-a';  t.s  .hairnian, 
,.,!,nul  V:.  I.er.eiM  u{  [Iv  ca-c-  that  Were  iiilliated  am:  oroii-lu  to  the 
.,,l,.|c,  i.,n  of  I  Ic  lionoi'c.miniiltee  Weiv  cidel  l-e]iorl<"d  a.-^e.-^. 

.-^eii.iior  Xi  N \.  A'f'iii  7-"i  |i>'!ve:.;  were  ^  _   

i;,c,m  i,an;  Ki.ii  ^.  Mr.  and  ncinyol  |  hc^c--  or  i  aoul.l  .a  tuo.-l, 
,,f  li,e-e  re  re-ol^e,l  !>v  the  hole  ic  reprc^elitat  I  n  liirf  imt  -J 
l.ealin,;.  in  ,!e;t  ihere  uould  he  i.erhap.-^  a  radet  o,  a  L'roup  oi  caciets 
,irvolv,.d  in  snn.e  tv|.e  of  di.<cu-.-.ion  or  a  .eiinieut  a  ml  Uu-y  would  |nM-- 
ceue  a  miitcrnf  l.idievii.-  iliat  a  not  her  cadet  had  lied  or  made  a  lat.-( 
.,,;„emeni.  .\i.d  after  the  honor  re,  c  esent  at  i  ve  had  eorieii  llirou.irl.  ami 
made    .m    imiial    ive-ti-aMon.         turned    out    to    hr    simi.ly  a 

1'.  1 1  -  ni'i  lei's!  ;f  Mil  1  Mi,^  .  14},. 

,.„„  ,i,e  ,„„..,.  .>  that  lle..-e  cadel d, ;d  not  m  ...1  at e  ,o  ^-o  up  to  t he 
hnlior  repie.senlativc.  and  report  tl.i.-^  ad  lon  t  hat^-t  hev  l.el  leved  t  o  l.e 

,„,-il,l'.  h,M,or  vl..iation.  .-v,  I  he  cadet.-  knew  their  tellow.s  would  not 
t,,!erale  uhat  tliev  l.elieve  to  he  a  fal-e  statement  hy  other  cadets. 

Serator  Ni  NN.  It  see.,,.-  to  me  what  you  ai;e  suyn.ir  «s  soincvhat 
..„.t,arv  t..  Ik.   imdil,.'  ii'  the  Pu.i.ley  lep.n't.  1  tlioiiLdit  the  l,ueklev 

r  1  in.-inn  i:  ,1  pn-.tv  r=ir<m-:,-  that  ahmt       p.  r.ynt  ol  the  cadets 

,p:|  ,„„  iv;l!v  h.di.'ve  ■      mn.'n  in  tlu-  iioninler.aM.  .„  ckiii.se.  I.ieuteuani 

^"I'.'e'itenanl  i;n,..  ^',.11,  1  think,  sir.     :.i  -■me  of  the  qm-tions  are 
hr..k..;,.iown.liav..h:  k.  e  .lov    :  m    p^  ^''d  la  r  .sit  uat  nms :  su.'li  US  woul.l 
.  .•a,!..r  inrn  ano:        in  on        h.i^is  pi.-;..,,  or  ,1  a  '         -^^'Yl  " 

viol.ain.i,       .'iM  he  turn  thai  in  ^  I  think  lha!  pr.ihahlv  the 

k:i  ler  I- 1  li.'  i  i,-."''  -  ■  cni'si  ion.  .        .      ■,,  ,  i  '■  ,. 

<,„    ;,„.  V,  V-:.  I  u.v.l  1..  ;r..  •■"I"  a-a,i:.  V..-  v.lll  taiC  a  rc's-  o.. 

p,,,iin.;'.'sv;'d.  1  V.  i;i  he  ri-!:l  k. 

:  P.: !' 
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Si'imlor  HAirri,i:i  V'c  apulo^jl/r  for  tlic  iiitciTiipt ions,  Iml  it  <;ivc.s 
you  u  i'Iian<^i'  to  s(  li. 

Accordiii^^  (o  VDMi*  ^^lU'vey  tiuil  U()  inTreiit  ol"  the  i'i)r[)S  bcliow  (hat 
till)  code  luii5  deU'rioraU'il ;  why  do  t]u»y  h'l'l  ihis  way  ^ 

J^u  iiti'iianl  AiiCoi  w'Kw.  Sii\  inaiiv  ot'  thr  men  who  voirrd  (hi*  i)()iJi- 
lon  in  (hi!  oni  u-y  dial  t.hi'  roilr  is  di'ti'iioi  .itiii/^s  ]  hiilii'Vi*.  v<  \<'vd  (ha( 
oi)inioii  IxM'.uisii  (lii-y  in'licM'd  that  (he  i^onor  systiini  was  switchin*;, 
to  a  riTtiiiu  i'.\(rnt.  Troin  <'aJ«  (.  routrol  r)irur:-  coji^ol.  At  h'a.s(  in 
my  tailc.^'  \\ 't  ii  nirf»f".'r>.      1  l.f  ^wi-M.-i  1  was  a  hr^^i.  chissnian,  and 

in  d«.>i..  ;  i i''i'r\'ii'W>  for  i hr  <-oninn( ti'i-,  t  hai  was  ( hi'-  nios('  I'oninion  iVrl- 
in^  I  liar  :  v-amc  a<'ros.s  iinion^jf  (lio.-?o  c'adi'(s  w  ho  also  liad  thi.'-  lVi."lin<^  l  ha(, 
adhiM  i'nri^  lo  ( In.'  I'odi'-  was  di'd'i'ioi'at  in^. 

'i'hi'  qiirsdon  o('  proprii'djrship  is  oni'  that.  i'aih'(s  an;  always  crM- 
lU'i'ni'd  with.  'I'hi'V  want  to  hi'lii'\i'  that  t  hi'}'  are  th    invniTS  o\'  ' 
syrid'in.  \nd  ihcy  want  to  I'lii'orci'  it  ui'on  ( hr?  isi'l v<'S. 

Senator  I'aimm/it.  \\'liy  <lid  they  think  is  di'trioratin(;;  in  tins 
tinii'^ 

JiiiMif vnaid  Ar.rorwKK.  Tardon  ini*,  sir? 

Senator  lV\i;-na;'rr.  \\'hy  did  (hry  (hiiil:  it  i  di»trriorat  in^^  ?  IJin-anst^ 
of  intcrfiM  I  HIT  from  olliciMS  ( 

JviiMitcnant  Aiw  < >r wki{,  l  iii'v  hclicN'cil  t  lat  propriot oi'ship  was 
shifti'tl  f!*oin  radj'l  to  olllrrr  to  sonu-  iwtent. 

Si'jiator  HAirn.Krr.  A\'hi'n  did  that  otx-nr?  WhiMi  did  ihi'y  iVi'l  that  i 

Lii'Utonant  Aitcorwr.if.  WvU,  sir.  over  tiio  A'l'ars,  pi'rhaj).s\  thi'  fart 
tha(  more  of  the  ('adc(s  j'oun<l  ^^nihy  hy  (ho  radct  iionor  connnittrr. 
wore  takiiiir  thi*  option  of  "^^oin^j:  bcd'oi'i'  olfiri'rs  hoards,  and  

S<»iKdor  I)Ai:'nj:rr.  And  thi-n  ha\*in<,^  (lie  si-ntinicc  changed  as  a  • 

J>ii'nt»'nant  A!-<  or wi.it.  '^'i-s.  si  r. 

Si'inttor  H.MMi  i:i-r.  (^)nld  \  :>n  tnrn  that  aronnd  the  other  way  and 
put  it  in  a  i)o>iii\'('  way.  and  say  (hat.  thecaihMs  hclicvcd  that  now  they 
shouhl  be.  <d\en  more  confi'ol  of  the  swstein  of  enforoinir  the  honor 

(.'0(l<'  ^ 

LientiMunit  Anrorwi:i;.  Wwi  ihcy  always  ftM]  Uiat  way  oir.  Tliey 
always  do  want  eonf  r(»l. 

S'/nator  JiAirrij.JT.  And  would  tins  Ik^  more  than  just  tliose  who 
have  some  i-onrern  about,  del erioral  iuh  :  \\*uuhl  (his  be  su!*stan{ 'i;<r.y 
all  the  cadets  who  would  like  to  }ia\'e  more  ci)rdroH 

J/u'utenar:?  Ai.' crw  i;.  ^'es.sir. 

Senator  Ha[:i  i  I'r.  ]  )o  you  think  moi  i'  cont  tx)l.  j  >ers(mally  would  im- 
j)ro\  e  t  he  systiMu  t 

Lieutenant  .Vccof  win:.  S'w,  when  ynn  arc  a  cadet.  1  do  not  berie\'e 
y-,"!  luive  tlie  knowlt>ilire  of  <bie  process  that  yon  should.  Of  course  we 

re  on(*  or  two  law  chiss(\^  (hat  you  iro  tln'out^h  as  a  cadet,  and  moi'e 
nphasis  is  lui  <lne  pi'ijce^s  now  than  ever  before,  but  the  ollicers  ai'c 
not  tiwin<jf  to  take  the  system  away  from  tlie  cadets,  but  only  insure 
tinit  ihr-  ])r*occss  is  ad  hi  cd  to. 

Senator  li.M: '"r.y.rr.  (  olourl  th.'-lvley.  in  your  rcpoi't  you  recom- 
mended i)roce(lur(^s  for  ordei-ly  eluuitre  in  tlu^  Im'Uoi'  ^m.  To  y(Mir 
Icnou  lediri'.  has  ;iMy  ad  ion  been  talren  on  that^ 

('olon«'l  Ihcici.KV.  Sorm»  action,  yes.  sir.  Wo  felt  it  e.xtremely  im- 
lH)rlant  I  liat  \'v  r  e.stabli.-h  a  w;  ••  of  adjust  injr  aiiil  cluinirin.ir  the  system. 
;md  I  am  ;Lroinir  to  didVr  fo  J  uttMiaiit  Kc'd  to  irivc  specifier  on  tliat 
action,  cv  .hAiw  i  irech. 


Licntennnt.  (iuKcii,  Sir,  ns  ii  result  o[  the  spocinl  stiu  y  gi;ouP; 
I  tJiink  uc  montloiud  oarlii-r  tlicro  wii.s  a  conlcreiu'c,  licld  by  Urn  IJ.O 
lioMor  committee  for  ■>  days  at  tiie  l)ej,'im.inf,'  ol  tins  awulemic  year, 
al  wl.icli  we  considered  a  lot  of  the  utndy's  recoininci.datioiia  and  real- 
ized there  was  a  need  for  some  cont  mint  v.  i    ,  , 

One  of  the  ways  to  make  sure  that  there  was  some  ypc  oi  orderl.v 
eh:iii.'e  was  to  print  a  procedures  booklet  and  we  did,  so  that  there 
would  he  some  basis  to  refei-  back  to,  and  I  think  thnt  that  js  one  uii- 

^'"Asl^ond  iini...i'fant  step  was  the  addition  of  s.vret:  rial  assistance  to 
the  h(,:ior  eonmiittec,  so  wc  properly  iiiaiiitaiii  our  les.  And  1  also 
hidieve  that  nt  this  moment,  the  Class  of  197.  hoiioi  rominittcc  is  in 
the  nvn.'i-ss  of  in-tituting  a  reco  iiieiidation  that  is  made  by  the 
.,)e<  nl  -tiidv  <n  -^neciticall v,  i  think  it  was  vcconnueiidation 
iiiiderneath'tlus  i  diires  recommendations.  It  was  proposed  that 
there  ho  a  standiIl^'  Mihcommittee  of  tlie  honor  eoniniitteo  to  manap 
.•hnuf^es  in  tin-  syst.-m,  and  1  believe  that  the  Class  ot  1!)<7  is  in  the 
pnKVKSof  si-ttiiifithatiip  rifjhtiiow.         ,     ,     ,         ,.  ,„ 

Senator  l?Aim.i:rr.  L.  here  a  system  of  rules  for  nv  ':in<;  cha  -es? 
This  ciuesti.m  was  asked  bv  the  cliaini.  n,  I  he  leye,  o  '^^era  /k'Ty 
at  tIu^  (it'.t  meet  iii^.  ;ind  I  cam.-  out  of  thnt  witli  tlic  feelinp;  that  tbeie 
were  not  aiiv  set  procedures.  Is  there  not  a  set  procedure^ 

Colonel  JU;OKi,KY.  As  Lieutenant  CJrerh  has  said,  there  lias  not  been 
;i  ^('1  iironMlnre  for  makiiif;  ehaiijres. 

Sen;Mor  l^vin  i.i;-rr.  TIowaI•echan^'esheIn^^Iua(le^  ,  wi  f 

(■  u„u-l  lir.  taxr  1  would  .say  that  the  history  has  mdicated  that 
tiie  r,,m.'es  have  been  made  in  many  dilVereiit  ways  C'^ntain  Wilhite, 
vIouUl  vo.i  want  to  indicate  from  your  study  of  (he  1        y,  how  .some 

'c'Sai\7wnTrrrK.  Tlistorirallv.  ehanfrcs  have  bee:^  uade  in  a  numlxr 
of  difierent  wavs,  bv  fiat,  bv  the  Superintendent,  by  the  honor  com- 
,„ii  tee,  bv  majo/itv  Vote  of  the  corps  of  cadets,  all  sorts  of  ways. 

'  .,s  chairman  of  tiie  procedures  committees,  and  ha vinp;  worked  on 
that  iii^torv,  ha.l  it  pointed  out  to  me  and  everyone  else  on  thctlic  pro- 
. '  u  U  committee,  that  sometliinfr  needed  to  be  done  m  that  area,  ancl 
T  t '  ink  that  our  intent  was  that  a  subcommittee  of  the  honor  commi  tee 
I„.  formed  that  would  coiisi.U'r  any  .siifipested  chaiifre  and  take  it  to  a 
vote  of  the  (-'Mi.~  of  cadets,  or  set  np  some  systematic  way  of  clearin"; 

' '  S?S..r  1:  Mrn.Ki-r,  So  vnu  would  rc  ommend  a  cleai-nit  rule,  or  svs- 
t,.ni  of  rules  for  makin-  clian-es  thnt  would  be  nndei-ctood  by  tiic 
(iflicers. 

( 'antain  Wii.iiiTK.  7\xactlv.  ,1,-,    ^  i 

<.  ':,tor  I!MMT,.:-n-.  And  1  a.  umo  that  the  cadets  wrm  d  like  to  have 

.,;nm.-h   if  not  all.  of  the  resi.onsibilities  of  makiu?  these  chanfjes? 

'   Captalr.  n  r...  I  -lo  not  think  that  is  necessarily  the  case.  sir. 

l,nt  I  thin'   thai  tl.ov  would  like  to  have  the  chan?es  sufrfrested  to 

il,  ',n,  and  I       h:r,    son.e  say.  at  lea,4,  in  whether  or  not  they  are  im 

iilcmentcd.  ,         ■■         ^  l- 

'   Sn,atorP..Mm.r.rr,  Tz-tn-^  ask  a  nad.'M hat  question 

T/ieutenant  Cmru.  Sir.  T  also  bebev.  that  the  cadets  are  interested 
CO  tainlv  in  havimx  as  mu.h  to  say  as  possd.le.  but  I  am  certain,  after 
workin-  for  the  honor  committee,  that  there  were  certain  areas,  specifi- 
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cai-v  <hosr,  iMvus  of  tinv,  proce.ss,  or  legal  implications,  that  \vc  just 
''ut  not  (lie  oxpcrlitic,  after  only  two  soniostors  ol'  our  law  course 
u».  Point,  that  wo  if^alizcd  that  Wd  tlofiniff»ly  noeded  some  puid- 

iiiic^  Mul  >-')nu'  assistance  from  (he  le<(al  s(all'  West  Point  or  from 
.s(»i:i,'  Me  administrative  stall'  ol'  some  ol'  the  oonnnandant's  ollices. 
And  v»o  were  very  willing  to  take  that. 

Senator  pAUTMrrr.  AA'oli  having  gnidanee  and  assistance  could  still 
lca\'0  the  autonomy  with  the  cadets,  eouhl  it  not^ 

Lieutenant  (  Jkkcji.  Ves,  sir,  I  l)olieve  that  a  systeni  coidd  l>e  worked 
out,  where  the  cadets  could  be  fairly  autonomous. 

Senator  HAUTi.irrr.  Colonel,  would  you  care  to  respond  tx>  that^ 

Colonel  PicKf.KV.  "^'es.  sir,  I  would  like  to  add  another  view  on  this, 
sir.  ()n<M)f  the  filings  ourstnd;,  empJiasi/.es  ])ar(  iciihirly  tlio  structures 
portion,  is  (hat  we  lielievr  fh'it  the  KcvsNmU'  of  the  system  i  s  U.,rit imacy 
in  the  eyes  of  the  cadets,  iK-).  ;,,ive  to  live  under  it,  witli  it.  and, 

if  you  will,  rnl'orce  it.  Th"  .  "\'.  :is  ,  hit  this  ujorning,  is  that  .\-ide(s 
l^ail  icip:i(rd  acti\<  ly  in  ot  •  >[unnt  toe  interehauges,  and,  in  most  cases, 
we  -e  in \  t'l \T' !  ' 1  PC  mil  1         of  changes. 

At  the  same  time,  'm-  on[)er:nter.(huit  went  on  at  ome 

h'Ugih  here  hefon'  tl  uittee,  about  his  responsibilities  as 

Su|>erintendent ,  and  ^'  I's  a  rather  unique  moshiug  of  the  legal 

fesp')nslbi!it  ics  nf  (i  ■  S  lendenf  wit  h  f  host' oillcials  of  the  .\cad- 

liny  chargrd  \.  iin  h  '  -*  iio  of  (he  System  and  with  cadet 
coMrei-ns  for  the  SNS^  fi- 

.\s  yon  know,  tlicn  is  ».<  i'upK'  .solution  to  balancing  the  require- 
nienls  of  due  pr<M-e^s.  '  !  iiiiat-y,  and  insuring  the  (dfectivcness  of  the 
system.  Wo  corstM  ...      .  "  t'-ving  to  balance  one  side  or  the  other. 

Ideas  for  cIimp!'-  ■  jitUi  be  initiated  in  the  corps,  the  staff  and 
faeulty,  or  eviMi  <  ac  the  Academy.  The  study  group  reconnucnda- 
tions  were  L^ve  1  .  ine  cadet  honor  committee  and  as  Lieutenant  Grech 
points  out.  tln'y  spent  2  day-  of  very  intensi\'e  activity  at  Camp  nuek- 
ner  going  ovov  nncl  dobatinir  these  proposals,  an(l  then  went  back  to 
their  rom]>;inies  to  bring  the  idea  to  the  corps.  Eventually,  as  you 
k'Uow,  the  retention  issu{\  or  discrelinn.  ;is  it  is  eonmionly  callcMb  was 
presented  to  the  corps  in  the  bum  of  a  referendum, 

Xone  of  the  other  proy)osais  were  voted  on  bv  tlu^  corps,  but  were 
ronsideri'd  i)y  the  compaiiy  and  surely  were  reflected  in  the  views  of 
lionm*  H'presentatives. 

So  wcnrc  \  (M  y  nnirh  conrrrned.  nnd  we  would  lilcc  to  sec  the  (le\'eIop- 
•!icnt  of  a  svsteu)  that  would  meet  ])0th  requirements, 

Srn:itr)r  ]V\r.'n.r'rr.  Thank  von  very  nuicl! 

Senator  Xrxv.  T  woidd  lilce  to  pns(»  i;)i>  qne^^tion  to  each  of  the 
fnr'Tucr  ejnh'ts.  C(Migres-::iMii  Downing  said,  and  T  nuote: 

I  \\'A\('  fniiiid  ni»  HIM'  Ml  !ip  Arjnl<'iii\-  \v]\<>  i'siw  oxpljiin  why  n  ciiiicf  who  It;  1 
never  ehontod  for  tlirre  yonn  :\t  West  Point  u'otild  sniiaenly  olwiit  on  ;i  (pilz  worth 
MO  more  tlinii  Hve  perront  of  his  course  frrndo. 

A  St  r-ong  intplicat  ion  from  that  stalenumt  is  that  tliis  was  proha1)ly 
not  the  lii-st  til  l",  'tid  thji'  ^n-  (dieatinir  at  "West  Point  is  rather 
per  'Msivo. 

I  would  like  for  to  rr^pond  further.  T.et  us  call  T/ieuientuit 
n  feeli  on  t]i:it . 

Lieutennut  (liirrn.  Sir,  T  hn\'e  to  say  that  in  the  i'\\<o  of  many  of  the 
e;tdefs  in\'ol\-ed.  tiu*  eo:..']tt-^ion  \vr)u1d  htive  to  ]>e  dijiwn.  that  quite 
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Thus,  they  are  Informod: 

♦'Cadets  may  not  register  In  a  hotel  with  members  of 
the  opposite  sey  by  signing  Mr.  and  Mrs." 

bjt: 

"If  an  additional  person  spends  the  night  In  yojr  roan 
or  yoj  spend  the  night  In  their  room,  yoj  are  bound 
to  report  this  fact  to  the  management  with  an  offer 
to  pay  for  the  additional  gjest.  If  both  yoj  and  your 
gjest  had  rooms  In  the  same  hotel,  1+  would  make  no 
difference  where  either  of  yoj  slept." 

i»  tt 

"Yoj  may  tell  yojr  hostess  thay  yoj  enjoyed  the  meal, 
when  In  fact  yoj  did  not  like  the  meal." 

bjt : 

"Social  honor  cannot  be  j*ied  to  get  yourself  out  of 
an  uncomfortable  sttjatlon.  I.e.,  yoj  cannot  cancel  a 
date  because  yoj  are  room  orderly." 

The   failure  of   the  Academy  to  provide  necessary  ethics   and  honor 

Instruction  as  wel I  as  the  nature  and  method  ot  the  Instruction  given  have 

caused   some  cadet   dissatisfaction  with  the  Honor  System.     The  needed 

Instruction  would  not,  of  course,  be  a  complete  answer.    As  Derek  C.  Bok, 

President  of  Harvard  University,  recently  wrote: 

"[!]f  a  university  expects  to  overcome  the  sense  of 
moral  cynicism  among  Its  students.  It  must  not  merely 
offer  courses;  It  will  have  to  demonstrate  Its  own 
commitment  to  principled  behavior  .  .  .  ." 

4.    Application  of  the  Honor  Code 

The  Commandant  of  Cadets  In  a  memorandum  concerning  the  "honor  problem" 
stated : 

"A  feeling  of  confidence  In  the  fairness  of  the  entire 
system  Is  today  the  key  to  complete  Intellectual  as 
well  as  emotional  commitment  towa'*d  the  system  by 
Intelligent  young  Americans." 
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Such  a  feelinq  was  lacking  prior  to  EE  504.  Indeed,  tho  StuJy  Group's  1974 
survey  revealed  that  only  39  porcpnt  of  the  cadets  believed  the  Honor 
System  to  be  fair  and  .just. 

To  a  large  extent  the  perceptions  of  unfairness  have  been  the  product 
of  ar.  Inflexible  single  sanction.  Recently,  for  exrvnple,  a  cadet  who 
reported  himself  for  stating  that  he  hnd  done  20  slt-ups,  whon  In  tact  he 
had  done  only  18,  was  found  gul Ity  of  an  honor  violation.  The  Academy 
recommended  to  the  Department  of  the  Army  that  the  cadet  be  separated. 
While  this  particular  Incident  has  been  publicized,  j  i"-  Is  not  unique;  other 
similar  cases  have  occurred  d^rrlnq  recent  years.  Indeed,  In  t970  a  cadet 
who  ropof-K.d  himself  to«-  tolling  his  sciuad  leader  that  he  had  done  10 
pull-ups  when  In  tact  he  had  done  only  2  was  also  found  guilty  by  the 
Honor  Committee  and  resigned.  Cadets  soon  realize  that  those  who  have 
enough  Integrity  to  admit  their  mistakes  suffer  the  rigid  penalty  of 
expulsion  (and,  in  some  cases,  enlisted  service),  while  others  violate  the 
Code  with  impunity  and  go  on  to  graduate, 

Furthern»ore»  as  a  result  of  technical,  highly  legal  Istic  Interpretations 
of  the  Code,  cadets  have,  pursuant  to  the  single  sanction,  been  effectively 
deprived  of  a  career  as  an  Arm/  officer  for  conduct  which  cannot  fairly 
be  char  act  er  I  zed  as  havi  nq  made  them  dl  shonor  ab  I  e.  The  1975  Honor  Comml  ttee, 
for  example,  ruled  that  "bfdstuf f I ng"  Is  an  honor  violation.  The  1933 
Committee,  In  reaching  the  opposite  conclusion,  stated  that  while 
"bedstuf f Ing"  Is  "deceitful,"  It  Is  "certainly  not  dishonorable," 

The  perceptions  of  unfairness  are  also  attributable  to  confusion  and 
Inconsistency  In  the  Interpretation  of  the  Honor  Code,  As  the  Study  Group 
on  Honor  noted:    "Operational  Interpretations  of  the  Honor  Code  vary  widely 
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and  ore  modified  freqaontly  without  the  benefit  of  any  regaiarlzed  process 
.  .  .  Not  only  has  there  been  disagreement  as  to  the  application  of  the 
Code  In  Individual  cases,  but  there  also  exslst  differing  views  on  Itii 
very  nature.  The  Study  Group  concluded  that  the  Code  "Is  a  clear  and 
simple  statement  of  an  unattalnab I e  I  eve  I  cf  human  behavior.  It  Is  an 
Ideal  Istic  code  and  not  a  picture  of  real  Ity."  The  Honor  Committee,  however, 
describes  the  Code  In  Its  orientation  booklet  as  a  "vital  and  valued 
tradition  which  r»stabllshes  the  minimum  standard  of  Integrity  and  self- 
discipline  essential  to  the  so  Idler- 1 eader."  The  difference  in  omphasls 
Is  significant.  The  first  accepts  the  standard  reflected  In  the  Code, 
seeks  adherence,  but  recognl zes  that  human  fral I ty  may  precl ude  real  I zatlon 
of  the  Ideals  to  which  all  should  aspire.  The  second  treats  the  Code  not 
as  an  Ideal  but  as  the  lowest  comrrwn  denominator  of  acceptable  conduct, 
assumes  that  all  not  only  should  but  can  comply,  and  Inherently  Justifies 
ostracism  for  anyone  found  Inadequate.  Concepts  of  human  weakness,  the 
possibility  of  failure,  contrition,  and  redemption  are  absent.  It  also 
assumes  that  honor  Is  either  Innate  or  self-generated;  that  It  Is  not  an 
acquired  trait  resulting  from  education  and  understanding. 

Furthermore,  cadets  have  seen  other  cadets  and  officers  exploit  the 
Honor  Code  as  a  means  of  evading  their  own  responsibilities.  Throughout 
the  history  of  the  Honor  Code  and  System,  Honor  Chairmen  have  warned  against 
the  use  of  honor  to  er  force  regulations.  The  1937  Chairman,  for  example, 
advised : 

"The  loss  of  Interest  Tin  the  Honor  System]  may  also 
be  due  to  the  fact  that  the  Tactical  Department  .  .  . 
has  placed  too  heavy  a  burden  on  the  System  by  Its 
Insistence  upon  Including  more  and  more  pure 
regulations   In  the  System  ....     [Dlo      t    In  your 
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power    to   pro  vent    tho  bjrcJenl  nq  of    tno  System  with 
petty  reqjintlonb 

And  In  1953,  the  Chairman  wrote  that  the  "Honor  Commlttoe  Is  dominated  by 

the  Tactical  Department"  and  that  rhe  Code  "lb  becoming  too  Involved  with 

regulations  and  adm  I  n  I  b  J-r  nt  I  ve  reojlremonts."     The  problem  still  exists. 

In  1974,  76  percent  of  the  cadets  believed  that  tho  Honor  Code  Is  jsed  to 

enforce  regulations.     The  role  of  officers  In  tho  Honor  System  has  been 

limited    to   reporting    honor    violations    and   reviewing   Honor  Board 

determinations.     Indeed,  through  the  6  years  ending  Jjno  1976  (excluding 

EE  304  cases),  44  percent  of  the  cadets  fojnd  gjllty  by  an  Honor  Board 

were  reported  by  officers. 

Finally,  fls   the  Co<pmandant  of  Cadets  wrote  In  his  memorandum  on  the 

*'honcr  problem,"  Honor  Committee  "operating  procedures  had  nof  moved  to 

keep  pace  with  societal  expectations  for  open  hearings  and  due  process," 

Complaints    have    been   made   concerning    Honor    Committee    procedures:    \ ) 

Inadequate  notice  of  Committee  proceedings       ■  of    rhe  specific  charges 

and  evidence  against  the  accused;  2)   lack  of  ^-quate  opportunity  to 

confront  witnesses  against   the  accused  and  to  ^.       nt  witnesses  on  his 

behalf;    and   3)    no   right    to   consu't   with  counsel    prior    to   a  hearing. 

Investigative  procedures  have  o^ten  been  alleged  i-o  be  Inadequate.  Cadets 

are  told.   In   the  Honor   CommIttee»s  orientation   booklet,  that  they  are 

required  to  give  evidence  against  themselves  becajso; 

"Cadets  are  being  prepared  to  assume  the 
responsibilities  of  leadership  In  our  Army.  As 
officers  they  must  give  accurate  reports  or  answers 
to  questions  no  matter  what  the  personal  cost  or  whom 
they  might  Incriminate.  Officers  cannot  fu(f;il  heavy 
responslbl I  I  ties  for  I  Ives,  property,  and  the  natlonj! 
Interest  It  they  equivocate  or  fall  to  respond  with 
the  whole  truth." 
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Acca'dlnq  to  one  U*a<*r(\\  couft.  "ir  Is  cltw  tfirTt  the  proceed Ir.q is  befofo 

the  Cadot  Honor  Conml t tO(»  .  .  ,  f^arB*}  who<  I y  I r-)ckl nq  in  prcxedur  al  saf  equ finds 

Andfo»<5  V.  Knowlton,  ^09  F.  2d  8^6,  907  (2d  CIr.  197^). 

Procedural  righ+s,  howovor,  hnve  been  considered  "leqol  technical M les" 

wh  Ich  have   little  to  do  with  the  tju! ' t  or   I  nnocence  of   cjcc  used  cadot. *">, 

According  to  the  Academy  nnci  the  courts,  tlie  "due  process"  hearing  ^t  the 

Officer  Board  level   "logally"  cured  +ne  detects   In  the  Honor  Committee 

procedures.    To  some  Cdder-j,  however,  this  did  not  justify  Vhe  unfairness, 

because  the  finding  of  guilty  by  the  Honor  Hoard  nas  Its  own  conseguencf»5. 

These  conseguences  ar"e  perhaps  evident  from  the  remarks  of  ore  cadet: 

"Cad<*ts  who  have  been  tound  guilty  by  the  Cadet  Honor 
Commlttof'  should  not  merely  be  transferred  to  other 
com;)anles,  but  rather  placed  In  some  form  of  transient 
barracks.  Having  the  guilty  cadets  Intermingle  with 
the  Corps  creates  the  possibility  of  their 
antagonistic  attitude  towards  the  Honor  Code  tainting 
gullible  Individuals." 

As  one  memoranaum  on  the  Hono^*  Code  and  System  also  con«_li)des: 

"It  Is  probably  irue  that  Individuals  within  tt.s  Corps 
continued  to  ostracize  an  Individual  who  Is  believed 
to  have  violated  the  Honor  Cooe  buT  has  remained  In 
the  Academy.  However,  this  ostracism  Is  In  tac^ 
individually  exercised  and  the  cadet  chain  of  command 
as  we  11  as  tne  Tactical  Department  take  pains  to  I nsure 
there  Is  neither  ;:)hyslcat  abuse  nor  official 
recognition  of  this  action." 

The  Cadet  Honcx*  Committee  proposed  and  the  Corps  recently  accepTed  certain 

changes   in  Their  procedures  so  as  to  provide  "due  process."     Whlie  most 

would  agree  with  the  purpose  ot  these  changes,  some  have  been  critical  of 

thoir  specifics.    For  example,  one  former  Commandant  remarked: 

"The  new  procedtre  for  conducting  hearings  of  nonor 
cases  before  cadet  boards,  as  voted  by  tho  Corps  of 
CadeTS  In  a  recent  referendum.  Is  bell  eved  io  be  fraught 
with  such  serious  dangers  that  It  might  In  the  course 
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of  a  fow  yenrs  have  S'jstrous  consequences  for  tho 
Honor  Code  and  the  Ac  ""'nmy.  HI  therto  Honor  Board 
hearings  have  been  a  simplr.  and  straight  forward  action 
by  cadets  themselves  w.  t>x>ut  Involvement  of  officers 
or  lawyers,  concfirner  only  and  directly  with 
determination  of  the  facts  as  rc  the  truth  or  falsity 
of  tho  all egod  honor  violation.  Courts  have 
consistently  ruled  that  tho  outcome  of  these  honor 
comnlttee  actions  are  not  subject  to  appeal  to  courts, 
since  tK;  are  not  legalized/formal  court  trials,  but 
Informal  cadet  Investigative  hearings  for  fact  finding 
conducted  entirely  within  the  Jurisdiction  of  the 
Cadet  Corps  I  Tsel  f ,  The  new  proced^ire  takes  these 
hearings  ojtslde  the  sole  province  of  the  Corps  of 
Cadets,  ,ind  by  I  nit  v^u.^-l  ng  a  "trial  by  jury"  court- 
like pr  V  jre  wl  th  defense  I awyer,  tr I al  attorney, 
and  leoL^;  advisor  automatically  becomes  Involved  with 
a  multitude  of  legal  and  technical  matters  which  can 
become  so  long  drawn  out  as  to  bog  the  Cadet  Board 
down  I n  con f  us I  on  and  hope  I  ess  I y  tie  up  these  young 
and  Inexperienced  cadets  In  legal  niceties  Instead  of 
their  being  solely  concerned  with  the  rel at  I vel y 
simple  matter  of  determining  whether  or  not  the  facts 
support  the  alleged  honor  violation,  I  speak  from  the 
experience  of  havlnj  been  a  member  of  the  Honor 
Cctnmlttee  of  my  Clasi," 

D.    The  "Ccoi-on-Honor**  Subculture 

An  environment  of  numerous  unpunished  honor  violations  and  widespread 

disaffection  with  The  Honor  System  has  supported  the  development  of  what 

has  been   termed   the  "cooi-on-horK>r"  subculture.     This  Subculture  Is  a 

largely  unorganized  group  of  cadets  who  Justify  ce^'taln  honor  violations 

and  "beating"  the  Honor  System,     It  Is  comprised  of  cadets  who  fall  along 

the  contl nuum  from  the  "hard  core"  viol ators  to  the  tolerators  to  the 

Indifferent,    The  Commandant  of  Cadets,  In  dn  August  30,  1976  addrei  .  to 

the  Third  Class,  described  the  method  by  rhlch  Individuals  have  often  been 

"recruited"  Into  this  subculture.     Referring  to  those  cadets  Implicated 

(n  EE  304,  he  stated: 

"In  every  single  case  that  was  disclosed  It  happened 
either   In  Plebe  year,  or  perhaps  early  In  Yearling 
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year.  Whether  or  riot  this  Is  Just  rationalization  or 
whether  It's  true,  the  story  goes  something  like  this. 
I  came  out  of  Beast  Barracks  and  I  folt  kind  of  good 
about  this  thing.  Bock  home  a  lot  of  gjys  cheated, 
but  one  of  the  reasons  I  came  to  the  Army  Is  because 
I  thought  people  here  didn't.  And  I  came  to  West  Point 
and  I  was  enthusiastic  about  the  Honor  System  and, 
while  I  was  a  little  bit  skeptical,  I  thought  for  the 
first  time  In  my  life  I  was  with  a  whole  batch  of 
people  who  were  straight.  They  weren't  taking 
advantage  of  me.  I  wasn't  taking  advantage  of  them 
and  the  whole  thing  seemed  to  make  sense.  One  day  I 
was  In  the  corridor  and  I  heard  a  couple  of  people— 
they  were  talking  about  something  and  obviously  they 
weren  '  t — what  they  were  ta  I  k  I  ng  about  was  an 
unauthorized  getting  together  regarding  some  academic 
matters.  And  from  then  on  I  kind  of  wondered  If  I  was 
the  only  guy  here  who  was  straight,  then  they  allowed- 
-wel I  wiVhIn  their  smal I  group  they  didn't  quite  abide 
by  the  rules  and  from  then  on  I  Just  sort  of  took  only 
parts  of  the  Honor  System." 

Tho  Special  Assistant  to  the  Commandant  for  Honor,  In  a  memorandum  dated 

August  20,  1976,  similarly  wrote: 

"Several  cadets  Indicated  that  cheating  was  a  way  of 
life  for  them  which  began  during  fourth  class  year. 
Often  as  fourth  classmen,  they  overheard  upper  classmen 
exchanging  Information  on  examinations,  which  was  a 
violation  of  the  Honor  Code.  Some  also  overheard  upper 
classmen  make  such  comments  as  'I'm  thankful  that  my 
friend  was  on  my  honor  board  last  night  so  he  could 
vote  not  guilty.  Had  he  not  been  there  they  would 
have  got  me  for  sure.'  They  thus  became  tolerators 
of  honor  violations  and  did  not  know  v"-  ^t  to  do. 
Subsequent  violations  became  easier." 

Of  course,  more  has  been  Involved  than  simply  observing  a  couple  of 

other  cadets  violating  the  Code.    Many  cadets  who  confronted  violators  or 

discussed  the  matter  with  someone  else  have  been  tolc*  "Don't  •  orry  about 

It — you' II  understand  when  you  get  older."  Because  of  ob    jus  peer  pressure, 

present  especially  In  cadet  companies  or  athletic  squads,  many  cadets  have 

avoided  taking  action  which  resembles  "finking"  or  "squealing"  and  which 

might  result  In  a  fellow  cadet  being  expelled  from  the  Academy. 
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Theso  prnsburps  hnvo  often  bpnn  JnrnnbHJod  by  the  AcndomyS  Leo^Jerbhlp 
Evaluation  Systwn  (LE5),  tho  mof-hod  by  which  cadetb  rate  each  ether's 
lon(1cr«ihl  p  nhll  I  tins  (  soo  dl  scusslon  In  Part  Two,  Sect  Ion  II  I  .C. ).  Rof  orr  Ing 
to  thft  LES,  one  cadot  IRP  mf^ber  noted; 


"The  presence  of  doflnltocll  au«»s  In  certain  cofmpanlos 
became  evident  through  the  testimony  of  certain 
witnesses.  These  cMques  are  apparently  so  strong  In 
somo  ccffipanl  ns  that  they  are  ab  le  to  control  the 
companies  by  lllegnl  (or  at  least  unethical)  means." 


In  oi-her  cases  ,  the  pressures  have  been  reinforced  by  simple  fear.  As 

one  IR'^  officer  member  wrote: 

"A  large  number  of  cadets  told  me  they  were  not  sure 
they  could  turn  In  a  classmate  for  cheating.  They 
know  It  was  hard  but  they  feared  what  might  happen  to 
them.  This  foar  was  both  from  a  physical  as  well  as 
social  level." 

In  those  Instances  where  a  plehe  observed  an  upper  classman  commit  an 
honor  violation,  rho  situation  has  been  oven  more  difficult.  The 
difficulties  are  apparent   from  the  f o I lowl ng  comments  of  one  group  of 


"In  his  military  life  at  West  Point,  each  cadet 
progresses  from  a  state  of  lowest  Inferiority  (fourth 
class)  to  a  state  of  superiority  (first  class).  In 
this  deve  lopmen  t,  everyone  begl  ns  fr-  per  eel  ve  the 
functioning  of  the  hierarchlal  order  In  his  own  way. 


"PTlhe  d  I  i  1 1 nc  1 1  on  between  classes  leads  to  a 
^jltjatlon  of  difficulty  of  a  specific  nature.  It  Is 
generally  understood  (and  overwhelmingly  practiced) 
that  the  upper  clessmen  should  correct  lower  classmen. 
Here  there  Is  nc  problem  ....  CTherel  arises  the 
question  of  whether  or  not  under  classmen  should 
correct"  upper  classmen  (even  If  only  In  extreme 
si tuatlons).  Politically  (as  seen  by  Congress)  all 
cadets  possess  an  egual  status  ....  And  yet,  the 
hierarchlal  order  here  greatly  overrides  this  tendency 
.  .  .       (Fmphasis  added) 


cadets : 
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Acad^y  fl<^u»*ps  Intllcflte  rh'r,  of  rhoso  approximflroly  70  c^^5(>s  whoro  rho 

Honor  Ccmmlrfee  found  an  upp«r  citissman  quMry  OiiTjnq  rhe  pnsr  10  yoars, 

nor  one  violarlon  was  r'^portcd  by  a  plobp.    As  ono  formor  Academy  official 

rold  rho  Commission,  "Ir  would  rake  moro  than  courarjo  for  a  plebe  re  report 

an  uppor  classman.' 

'•Rocrul  rmenf "  lnl(^  rho  subci-lfure  can.  In  somo  cases,  bo  arrrlburod  ro 

other  factors.   One  cadet  found  qullty  of  col  laborarinq  In  F.E  504  restlfJod 

before  Congress: 

"The  reason  I  did,  I  know.  Is  at  rne  rime  I  dioft'r  look 
ar  I  r  as  chearinq,  rryinq  ro  qor  ov(ijr  on  somebody, 
raHl nq  un f air  ad van taqe  of  my  cl assmaros.  My  rocmmares 
were  having  a  rough  rime  on  rhe  problem.  Elccrrlcal 
Enqineerinq  was  my  major.  I  haa  done  a  problem  a  week 
ahead  of  time.  I  rhought  If  was  easy.  These  guys  were 
struqqling  over  It,  and  asked  mo  for  help.  And  Jusr 
our  ot  rhe  comradeship  rhar  wo  have,  rhe  comradeship 
rhat  Wesr  Polnr  tries  to  Instill  In  everybody — stick 
In  there  together  — these  quys  are  going  to  be  In  rho 
setnB  foxhole  wirh  you  some  day,  you  have  to  try  to 
rely  on  rhat  person." 

In  1967,  the  Superintendent's  Honor  Review  Committee  observod: 

"The  cadets  Inrervlewed,  as  welt  as  rhis  Commltree, 
are  In  agreement  rhar  any  *chear| ng*  scandal  would 
find  Irs  beginning  In  a  'rolerarlon'  siruarlon.  I.e., 
a  cadet  would  obsorve  a  friend  or  roommate  cheating 
but  because  o  their  closeness  would  not  report  the 
I nc I denr .  From  rhar  point  a  viclous  chain  would 
qradudily  find  Its  ^'^ay  to  o*-her  cadets." 

Cadets  not  Implicated  In  rhe  EE  J'Od  Incldenr  also  advised  the  Commission: 


"This  sort  of  rhinking  leads  rlqhr  Inro  rhe  policing 
of  rtie  Honor  Code  by  'he  caders.  When  rhIs  sor  r  of 
atrlrude  roward  rhe  Ho >or  Code  Is  presenr  a  series  of 
Incldenrs  could  lead  to  a  person  doing  much  cheating 
because  ne  can  get  away  wl  rh  It  or  mass  chear  I  nq 
because  he  rnen  brings  Inro  his  hablrs  orher  people 
who  are  I'^J  down  tiie  wrong  parh." 


In  an  envlronmenr  rhat  promores  honor,  such  a  chain  of  e/enrs  Is  nelrher 
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nocessory  nor  (novUftblo.  ^  o  sratn  of  honor  ar  Wosr  Point  prior  ro  EE 
304  was,  howovor,  difforonr. 
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FNVIRONMENT  OF  TME  ACADRMY 


Tho  Honor  System  cflnnot  bo  vtowed  1'^  Isolntlon,  The  Ctvnmi  sslon  na*» 
thorofore  lookod  beyond  rho  System  to  (lPt<!rmlno  whether  tho  toral  Academy 
setting  h'ls  been  supportive  of  the  Honor  Code  and  Systt^n.  Wo  have  concludoO 
the  the  Institution  hfls  not  appropr  I  ,ite  I  y  supported  tho  ^V>no^  Code  and 
Sysrem, 

Since  the  sizo  of   the  Corps  has  Increased  from  2,*'00  ro  Its 

current  strength  of  4,400.  Commenting  on  this  Increase,  the  Siipor  I  ntendon t, 

In  a  Juno  15,  1976  address  to  tho  Royal  Military  Colloqo  (RMC),  stated: 

"Some  believe  rhat  the  expanded  Corps  has  radically 
changed  the  Institution.  While  the  expansion  of  the 
Corps  of  Cadetj  and  of  West  Point's  staff  and  faculty 
Is  bound  to  have  af  fee  ted  The  cohesi veness,  a* 1 1 tudes, 
outlook,  and  envlronmenr  of  people  and  Institution, 
It  Is  too  early  ro  evaluate  accurately  these  effects. 
There  Is  reason  tobolleve  that  WestPolnt's  expand, ion 
ocf  >H  red  at  a  faster  rate  than  Its  asslml  1  ■. '  i  , c 
processes  and  that  It  became  more  ImpersoniTl  ant  i-'.s 
cohesive." 

The  1958  Honor  Committee  wrote: 

"The  lack  of  Interest— and  what  I  i  worse,  a  growing 
lack  of  falth--ln  the  system  may  be  duo  to  several 
things,  tt  Is  possible  t  >at  It  is  rhe  result  of  The 
large  classes  that  havr  ,een  comttted  as  plebes  rhese 
las."-  7  years." 

During  this  period,  rne  Academy  has  commendably  sought  cadets  from 
disadvantaged  economic  and  social  backgrounds,  some  of  whom  bring  bring 
wl th  them  val ues  wh Ich  dl f  f er  from  rhe  concepts  of  tho  Honor  Code.  Some 
cadets  from  advantaged  backgrounds  also  have  values  antithetical  ro  the 
Code.  The  difference  from  earlier  periods  Is  only  one  of  degree.  As  the 
1948  Cadet  Honor  Chairman  noted: 
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'•fAl  vm'v  Irtrqii  porc^'rttflqn  Th*'  m#in  nntnr'nq  rho 
Acrtrtpmy  hrtv<»  Irtofl"*  on  rho  Imporrnnco  of  lvln<l» 
chf».jrlnq,  And  srortlinq  which  rflfftv  qr^iflrly  from  rh« 
conci^pts  of  O'jT  co6tt  of  honcv.  To  chflnq**  rhoir  fT»oOo 
of  rhinkinq  In  n  month  of  two  r«qulre*  a  nrtnt  (Irnl 
ot  ¥C<'k  *lncn  Ir  my%r.  In  so<n<^  Cfl%»^%,  ovrrihrow  thr 
rrrtlnlnq  of  Tho  prt»cocilnq  ?0  vt>flrs,'* 


!h(P  nrqjmvnr  .^bouf  ct^nncjlnq  vocl<^rrtl  vaIuiis  wan  r«jf»cri?(l  t)v  on»>  facuUy 
mom  I)  or  : 


"IndlvlduflU  hflvo  hoon  doplorlnq  rhn  chnnqinq  vaIucs 
of  youth  %lnco  rh^  rlmo  of  5<.Krflrns,  and  ro  sny  rhflt 
'loclory  is  c.ABnqInq  Is  simply  rrlro.  If  rho  hHonor 
Cod*^  Is  "c^p^f^d  ro  bn  o  corrflcr  quido,  rhon  Ir  I  » 
ImmijTablo  <n  Tfif*  snmo  miinnor  ns  rho  Ten  {!:c-frrtTi<inJmon r s 


Thp  Cx,-wil  ssUm  rucoqnUos  rhdr  rhe  sl/o  of  the  Corps  nnd  diffcrinq 
vfllurs  of  v^'no  Crtdprs  may  h,  ve  mWlrnxt^d  nqfllnsr  support  for  rho  hW^nor 
■3ysr».?m  and  boMfVPs  th/ir  rho  Acfldt?my  hfls  nor  fldequflrely  adjusred  to  rhese 
chrtnqos.  It  ftirrhf>r  bpllevos  rh^T  orher  I  nsr  I  rur  lonn  I  problwn^  wero  rho 
primary  causes  of  rh*>  oro-ilon  of  rospncr  for  rhe  VV>nor  Sysrom. 
A.  ^Wsslon 

The  official  mission  of  rhn  Academy  Is  "To  InsTrucr  and  train  r  le 
Corps  of  C«dcts  so  that  each  fjrnduatn  wl  I  I  have  th#»  qua)  I .  los  and 
attributes  '?ssontIal  to  his  progressive  and  continued  development 
throuqhouf-  a  career  as  an  of  f  I  car  of  the  regular  army,"  The  word  "oducafe" 
nowhere  appear s  In  the  ml ss Ion  statement.  The  Academy  has,  wl thout  success, 
requested  an  amendment  to  the  ml sslon  statement  to  IncI ude  the  word 
"educate." 

Few  disaqree  wlih  thp  godi  of  an  Acadoflty  education  as  set  out  In  the 
Report  of  the  Superintendent's  1^t)6  Curriculum  Rnvlew  Group  (Bonesteet 
Report):     "Thp  cadet  when  he  graduates  should  have  had  academically  a 
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modern,  htqh  quality,  useful,  and  srimularinq  urdergraduare  education  In 

which  he  can  rake  pride."  .  The  problem  Is  determining  how  much  attention 

should   be  accorded    to   the   academic  component  of    the  overall  Academy 

mission.   The  Commission  has  htard  widely  divergent  opinions  on  this  Issue. 

One  view,  relegating  academic   study  ro  a  low  priority.  Is  that  the  new 

graduate  should  be  ready  to  lead  a  platoon  Into  comoat.    This  view  Is  arr 

extension  of  certain  recent  Academy  practices.'  Specifically,  the  Academy 

has,  by  Incorporating  var  lous  ml  1 1  tary  skl  I  I  competl  tlots  Into  the  academic 

year  program  and  by  Increasing  cadet  participation  In  rhe  administration 

of  the  Cadet  Corps,  tried  to  bring  the  training  programs  "closer  to  those 

of   the  field  Army."     This  trend  was  described  by  ^he  Superintendent  In 

his  RMC  speech : 

"Between  1964  and  1976,  the  fo'cus  of  ml  I  I  tary  training 
of  cadets  tended  to  change  from  pr eparat Ion  for 
generalship  to  preparation  for  1 1 eu tenantshl p  .  .  .  • 
Training  programs  and  techniques  have  general  ty  moved 
closer  to  those  of  the  field  Army  as  West  Point 
Increasingly  has  focused  more  on  offlcershlp  than  on 
cadetship  and  on  practical,  motivational  military 
training.  Military  skill  competition  similar  to  the 
compet  I  tlve  exercises  at  Sandhu'"st  have  been 
Incorporated  In  the  prot'asslonal  curriculum  during 
the  academic  year,  a:>  J  cadet  company  teams  compete 
In  land  navigation  and  weapons  f  lrln"gT"  (Hmphasl  s 
added) 

As  further  evidence  of  this  thinking,  rhe  Superintendent's  1976 
Cirrlcular  Study  Group  In  Its  report  noted  It  nad  considered  proposals 
that  "envisaged  Inserting  short  periods  of  field  training  during  selected 
weeks  or  on  weekends  spread  throuqnout  rhe  year"  as  well  as  the  "inserrlon 
of  a  4  week  mini-term  for  military  tralnlnq  In  the  middle  of  the  year, 
between  terms."  Many  officers  In  the  Academic  Department  are  disturbed 
by  wnat   they  see  as  a  growing  displacement  of   the  academic  curriculum 
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and  study  time  by  nnilltary  skill   training.    T' e  Curricular  Study  Group 

Itself  noted  this  problem  when  It  observed: 

"The  exchange  program  during  the  fa!  I  of  1975  produced 
Indications  that  academic  activities  are  accorded  a 
higher  place  In  the  perceptions  of  midshipmen  and 
Air  Force  cadets  than  is  the  case  ot  USMA." 

Many  Academy  officers  and  cadets  do  nor  believe  rhat  the  cadet  can 
obtain  "a  higi  quality,  useful,  and  stimulating  undergraduate  education" 
while  simultaneously  atremprlng  to  meer  Increased  military  training  and 
cadet  leadership  responsibilities.  Cadets  themselves  do  nor  believe  rhat 
they  have  adequate  time  ro  meet  the  demands  of  their  weekly  schedule. 
For  example.  In  a  March  1976  cadet  time  study,  rhree-quarter s  of  the  cadets 
surveyed  reported  that  they  needed  more  time  for  rhpir  academic  work. 

The  1966  Bonesteel  Report,  noting  rhe  "detecrable  tendency  for  the 
academic  faculty  to  view  rhe  quailtarlve  requlremenrs  of  the  basic  mission 
somewhat  differently  than  do  those  In  rhe  Tacrlcal  Depar rment,"  called 
for: 

"[Al  clearer  recognition  on  the  part  of  al  I  concerned 
of  the  need  for  a  commonly  understood,  we  I  I - 
Integrated,  Internally  consistent,  total  perspective 
on  how  the  ml  ss  Ion  of  the  Academy  Is  to  be  best 
carried  out.  The  Military  Academy,  of  all 
Institutions,  should  avoid  aM  possibilities  of 
operarlng  as  a  loose  confederation  of  autonomous 
elements  each  holding  Its  own  concept  of  how  best  to 
contribute  to  the  total  mission." 

The  failure  over  the   last  decade  ro  achieve  a  commonly  understood 

perspective  on  how  the  Academy*s  mission  Is  ro  be  carried  out  contributed 

to   rhe  pre-EE  304  atmosphere — an  atmosphere  described  by  one  faculty 

member  as  fo I \o^s : 

"There  appears  to  be  a  general  disdain  for  academics 
among  a  significant  number  of  cadets.    Academics  are 
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considered  to  be  soaierhing  relatively  unimportant 
and  to  be  suffered  through  but  not  real  ly  very  useful. 
A  good  part  of  this  appears  to  stem  from  The  emphasis 
placed  by  the  Institution  on  mlllTery  skills. 


"A  final  point  with  respect  to  the  attitude  toward 
academics  Is  the  reluctance  of  many  Distinguished 
Cadets  to  wear  stars  for  fear  of  criticism  from 
contemporaries.  A  Distinguished  Cadet  Is  a  departure 
from  the  norm  and  Is  thus  frequently  not  well 
received." 

B.    Academic  Curriculum 

The  academic  curriculum  Includes  required  or  "core"  courses.  Of  the 
required  courses,  approxImaTely  one-half  are  sclenco,  engineering,  or  math 
courses.  Each  cadet  Is  allowed,  depending  on  his  chosen  area  of 
concentration,  a  number  of  additional  electlves,  not  to  exceed  8.  A  ca'*et 
may  concentrate  his  electlves  In:  applied  sciences  and  engineering; 
basic  science;  humanities;  or  national  security  and  public  affairs.  The 
Academy  stresses  That  an  area  of  concentration  Is  not  a  major. 

The  curriculum  has  undergone  major  revisions  since  the  founding  of 
the  Academy  as  an  engineering  school  In  1802.  Current  curriculum  changps 
have  their  origin  In  a  1957-58  curriculum  review  which  recommended  advanced 
and  elective  work.  As  a  result  of  This  study,  cadets  In  1960  were  allowed 
for  the  first  time  to  select  2  electlves.  By  1964,  *-he  number  of  allowed 
electlves  had  Increased  to  4,  and  In  1967,  the  elective  option  Increased 
to  The  p'^esent  number  of  6,  7,  or  8.  Cadets  can  choose  their  electlves 
from  173  dIfferenT  elective  offerings. 

In  1972,  a  Curriculum  Review  Committee  (Kappel  CommltTee),  composed 
of  4  civilians,  stated: 
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"We  havR  been  Impressed  with  the  progress  made  by 
the  Academy  dur (nq  thft  past  decide  In  keeping  the 
curriculum  In  tune  with  the  recent  social  changes 
and  the  changing  requirements  of  a  modern  Army. 
Contrary  to  the  general  perception  of  the  Academy  as 
an  enql  neer  I  nq  school ,  we  f  Ind  a  wel  l-ba  I  anced  program 
which  Is  dual-track  In  nature — a  mathemat I cs,  science, 
and  engineering  track  on  the  one  hand;  and  a  social 
scl ences  and  humani tl es  track  on  the  other.  The 
flexibility  provided  to  the  voung  officer  by  this 
program  Is  an  asset  to  both  the  officer  and  the  Army." 

The  Kaopel  Committee  urged  continuing  periodic  curriculum  reviews. 

On  January  13,  1976,  the  Superintendent  estabi tshed  a  Currlcular  Study 

Group  to: 

"Cdonduct  a  comorehens I ve  study  of  the  United  States 
Military  Academy's  aca-lemlc  program  and  curriculum 
and  .  .  .  recommend  those  modifications  and  changes 
consldererj  necessary  to  strengthen  and  Improve  the 
qual tty  and  appropri at en ess  of  the  program  and 
curriculum  within  the  continuum  of  education  of  the 
UnlterJ  States  Regular  Army  officer." 

A  group  of  young  officers  advised  the  Currlcular  Study  Group  that: 

"We  feel  that  the  most  compel  I  Ing  reason  for  changing 
fhe  curriculum  Is  that  the  cadets  are  so  overloaded 
with  work,  so  bur dened  by  their  f r aQmented  and 
hyperactive  ^.Mv  schedule,  that  they  do  not  profit 
Intel lectua  r  their  educational  experience.  In 

terms  of  s»  •  .  *  hours  alone,  cadets  eve  required 
to  have  153  t.^  graduation  (Including  MS  and  P£) 
compared  to  1?3-1 30  at  a  civl I  Ian  Institution.  In 
terms  of  class  contact  hours,  cadets  are  In  class  for 
longer  periods  a  day  and  for  more  total  hours  per 
day  than  compar ab  I e  (ROTO  students  at  other 
Institutions.  Wh^-n  the  additional  military  and 
a*h 1 Rt I c  requirements  are  added  In,  the  resu I  ting 
time  comm Itments  effectively  preclude  adequate 
academic  preparation.  In  our  opinion,  and  are 
ex tr em ely  detrimental  to  the  unseen  side  of 
educational  growth — time  for  reading,  thinking. 
Investigating,  and  ref I ectlng.  It  appears  that  almost 
every  course  has  Increased  the  amount  and  difficulty 
of  work  required  of  students  ....  While  many  of 
these  changes  may  be  necessary  or  even  desirable  In 
Isolation,  the  combined  Impact  ,ias  been  to  overburden 
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the  cadet.  The  result  Is  a  superficial  academic 
experience.  This  superficiality  Is  relrt^orced  by 
Instructors  and  cadets  aJlKe  In  order  to  protect  the 
over  scheduled  cadet." 

The  Currlcular  Study  Group  recommended  that  the  number  of  courses 
required  for  graduation  be  reduced  from  48  to  42.  The  Study  Gf oup  based 
Its  recommendation  on  Its  belief  that  a  reduction  In  the  number  of  courses 
per  semester  from  6  to  5  would  reduce  the  "multiplicity  of  simultaneous 
courses  which  tends  to  produce  fragmentation  of  focus  and  of  effort." 
The  Cirrlcular  Study  Group  did  point  out,  however,  that  this  change  would 
reduce  cadet  class  time  by  only  about  5  percen^  or  12  lessono  per  semester. 
The  Study  Group  recommendation  was  adopted  by  the  Academic  Board  on 
November  20,  1976,  and  forwarded  to  the  Army  Chle*  of  Staff. 

The  proposed  changes  do  not  meet  the  criticism  of  some  cadets,  faculty 

members,  and  graduates  who  characterize  the  curriculum  as  unstlmulattng 

and  stifling  to  Intellectual  curiosity.     While  the  curriculum  revision 

may  allow  greater  cadet  attention  In  each  academic  course.  It  does  not 

significantly  tighten  the  time  pressures  on  cadets,  nor  does  It  consider 

teaching  methods.     It  certainly  does  not  meet  the  request  of  the  young 

officers  made  in  a  memorandum  to  the  Currlcular  Study  Group: 

'♦rT]o  re-evaluate  the  entire  cadet  experience  as  an 
Integrated  tot^  1 1  ty— academics,  athletics,  military 
training,  extracurricular  activities,  etc.--to 
determine  if  the  Academy  Is  fulfilling  Its  mission 
In  the  most  effective  way.  There  are  many  issues  of 
balance  and  priorities  that  need  to  be  addressed  that 
are  beyond  the  scope  of  our  curriculum  revision  that 
Impact  on  the  ef  f ect I veness  of  the  academic 
experience  at  West  Point." 

C.    Academy  Leadership 

1 .    The  Superintendent 
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The  Superintendent  is  charged  by  law  with  responsJbl  I  Ity  for  the 
"IrmiedJate  government  of  the  Academy."  10  U.S.C.  sec.  4334  (b).  Selected 
from  the  ranks  of  Army  general  officers,  the  Superintendent  has 
traditionally  been  an  outstanding  combat  leader.  His  selection  has 
normally  not  been  predicated  upon  an  ability  and  Interest  in  provicJing 
educational  leadership.  Assignment  as  Superintendent  is  considered  to 
be  a  step  toward  higher  responslbl  I  Ity;  rransfc-r  to  other  responsibi  I  Ities 
and  promotion  are  the  expected  pattern.  On  the  way  to  this  higher 
responsibility,  a  Superintendent  spends  slightly  less  than  ?  years  at  The 
Academy, 

Many  of  those  interviewed  by  the  Commission  believe  the  3-year  tour 
l  s  too  short  to  a  I  low  the  Super  I  ntendent  to  provide  educat  lonal  leadersh  Ip. 
Concern  was  expressed  that  each  Superintendent  seeks  to  leave  his 
distinctive  mark  on  the  Academy,  This  results  In  frequent  shifts  of 
emphasis  without  the  continuity  necessary  to  effect  evolutionary  change. 
As  noted  by  a  committee  of  permanent  associate  professors  In  their  1965 
Special  Report  to  the  Superintendent: 


Questions  have  also  been  raised  about  the  emphasis  placed  In  selection 
of  the  Super  I ntendent  on  combat  command  exper I ence '  ef  feet  I ve  combat 
leadership  does  not  necessar  I  ly  ensure  "♦'he  abl  I  Ity  to  provide  educational 
leadership. 

In  carrying  out  his  responsibilities,  the  Superintendent  Is  ■.<;slsted 
by  the  Academic  Board.     Unlike  most  civilian  college  presidents,  the 


"It  Is  felt  that  such  tours  are  too  short  to  contribute 
to  maximum  required  stability,  and  that  longer  tours 
would  tend  to  reduce  Institutional  fluctuation  anct 
Instabllty  In  programs," 
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Superintendent  has  had  no  author  1 ty  to  participate  acti vel y  In  :he 
selection  of  his  ranking  aides.  The  Commission  believes  that  the  authority 
of  the  Superintendent  should  be  redefined.  In  addition  to  his  status  as 
a  convnander,  he  Is  the  principal  executive  officer  of  an  educational 
institution  and  should  have  the  powers  normally  associated  with  such 
stetus. 

2.    The  Academic  Department 
a.    Dean  of  the  Academic  Board 

The  Dean  of  the  Academic  Board  Is  selected  from  among  the  permanent 
professors  who  have  served  as  heads  of  departments  of  Instruction  and 
performs  "such  duties  as  the  Superintendent  of  ihe  Academy  may  prescribe 
with  the  approval  of  the  Secretary  of  t:ie  Army."  10  U.S.C.  sec.  4335.  The 
Dfcjan/  durinq  his  period  of  service,  holds  the  grade  of  brigadier  general. 
1 0  U.S.C.  sec.  4335.  Under  Academy  regul atlons,  the  Dean  adv I Ses  the 
Superintendent  "on  academic  matters  and  questions  of  general  policy." 
AddltlonaUy,  he  serves  as  "the  Superintendent's  Deputy  for  the  activities 
of  the  Academic  Board  and  the  academic  departments." 

The  Dean  has  no  set  term  of  oftlce.  The  current  Dean  was  selected 
In  1974,  his  predecessa'  having  served  ^  years.  Frequently,  an  officer 
selected  as  Dean  has  remained  In  that  position  until  his  retirement  from 
active  military  service  with  the  result  that  successive  Superintendents 
have  had  no  opportunity  to  participate  In  the  selection  of  the  Dean  who 
serves  under  them. 

b     The  Academic  Board 

The  Academic  Board  Is  composed,  by  Academy  regulation,  of  the 
Superintendent,  the  Dean  of  the  Academic  Board,  the  Commandant  of  Cadets, 
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the  Professor  of  Military  Hygiene,  and  the  heads  of  the  academic 
departments.  Each  department  head  Is  a  full  permanent  professor  allowed 
to  remain  on  active  duty  until  age  6^.  10  U.S.C.  sec.  3886.  The  Academic 
Board  Is,  by  regulation,  charged  with  the  responsibility  for  "the  course 
of  s'^'udles  and  methods  of  instruction." 

The  Academic  Board  has  Its  origin  In  a  perceived  need  for  a  syst^^m 
of  Checks  and  balances.  It  Is  described  In  a  1975  Academy  "Information 
Paper"  as: 


"C  Al  un I  que  cr  uc I b I e  fo^  a  me  I d I ng  of  v I ewpo I nt  s. 
The  Superintendent  and  t*ie  Commandant,  newly  assigned 
approximately  every  three  years,  represent  the 
guidance  of  The  Secretarv  oi  rhe  Army,  the  Army  Chief 
of  Staff,  and  a  current  .-,enIor  ofMc^^r  vf  '  of  the 
Army.  The  strong  I n f  I  •vO,-'.:  ^  t^?y  n;;vo  on  r,,e  board 
IS  directly  pr  opor  r  1  on?  I  *o  *hfitr  experience, 
prestige,  rank,  :nG  n1rt^■'^(i  respcc\  The  Department 
Heads,  for  their  pi}/*,  ore?  able  to  maintain  a  current 
view  of  the  v^^^J'^T  *rrr.y  tnrouqh  thevr  junior  office* 
faculty  members  ^nd  ^y*e  also  Influenced  by  their  own 
and  the  younqwr  cttlcers'  contacts  with  civilian 
academic  lnst|tutio.:s  ....  The  resulting  consensus 
reached  by  the  Board,  reflecting  the  operation  of  a 
classic  check  and  balance  system.  Is  therefore  based 
on  a  variety  of  experiences  and  backgrounds,  and 
Changes  have  traditionally  been  moderate,  gradual, 
and  evolutionary,  governed  by  commitment  to  the 
mission  of  tno  Military  Academy  .  .  .  ." 


A  con'iVastlng  view  was  provided  the  Commission.  The  Academic  Board  was 
frequet\t!y  criticized  as  unduly  resistant  to  change  and  nonrepresentati ve 
of  the  viewpoints  of  the  "young  Army."  Some  Academic  Board  members 
acknowledged  a  lack  of  communlcatJoi  between  the  Board  and  members  of 
the  Junior  faculty. 

The  Director  of  the  Office  of  Military  Leadership  and  the  Professor 
of  Physical  Education  have  not  served  as  full  members  of  the  Academic 
Board.    As  structured,  therefore,  the  Board  may  exclude  these  Individuals 
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from  scusslops  of  schedul  t  ng  and  curr  Icul  urn.  The  Director  of  the  Office 
of  MJlItary  Leadership  Is  ^he  head  of  the  department  responsible  for  all 
academic  courses  In  leadership  (behavlorlal  science).  The  Professor  of 
Physical  Education  heads  a  program  that-  significantly  Impacts  upon  the 
cadets'  dally  schedule, 
c.    The  Faculty 

The  academic  faculty  is  composed  of  540  officers,  3  foreign  officers, 
and  9  civilians.  Of  *h«  540  officers,  there  -re  21  perman^fnt  full 
professors,  posi  +  ions  created  by  statute.  10  U.S.C.  sec.  4331.  *'^c  e  are 
41  perm.!»nent  assocla+e  pr^^fessors,  a  position  authorized  by  the  Department 
of  t^R  Armv.  Wl'h  the  advent  of  associate  professor  rank,  11.6  percent 
of  ■•"he  faculty  can  now  be  considered  tenured.  Ninety-nine  percent  of  the 
members  of  *he  faculty  hold  graduate  decrees;  15  percent  of  the  degrees 
are  at  the  doctorat-e  level.  Slx*y-three  percent  of  all  faculty  members 
SCO  West  Poln*  graduates.  ApDroxlma+el y  80  percent  of  the  permanent 
faculty  nfxnbers  are  Aci^demy  graduates.  Three  the  21  permanent  full 
Professors  are  non-Academy  graduates;  none  of  the  3  Is  on  the  Academic 
Board.  At  pi  o«;«snt.  33  faculty  members  (6.1  percent)  are  Reserve  Army 
officers.  Of  the  9  civilians,  there  are  ?  vlsl+lng  professors,  1  foreign 
service  officer,  and  6  foreign-born  linguists.  There  are  also  10  officers 
from  o^her  Service  academies. 

Permanen*  full  p'"of  essor  s  are  usual  I  y  sel  ec^ed  from  among  the  of  f  leers 
of  the  Regu I ar  Army  who  have  comp leted  a  teach  I ng  tour  at  the  Academy 
and  have  at  least  15  years  of  mlll-'-ary  service.  If  +he  selec"^ed  officer 
does  not-  have  *he  necessary  academic  credentials,  he  obtains  a  doctorate 
degree,    A  permariont  professor  Is  allowed  to  remain  on  active  duty  until 
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age  6a,  abou"^  10  years  beyond  hii  normal  re+lrement  age.  It  Is  argued 
tha-''  this  job  security  Is  necessary  to  persuade  an  Army  officer  to  accept 
a  professorship  and  thus  surrender  a  chance  to  become  a  general  officer. 
Permanent  associate  professors,  however,  make  a  sluilar  career  decision 
without  any  promise  of  an  ex-'-ended  active  du-'-y  life;  their  motivation 
for  accepting  a  teaching  appointment  Is  other  than  a  desire  to  add  10 
years  to  a  military  career. 

While  the  Secretary  of  the  Army,  by  law,  mav  require  the  retirement 
of  a  permanent  professor  after  30  years  of  commissioned  service,  no  one 
can  recall  an  Instance  tn  which  this  has  happened.  The  result  Is  that  a 
permanent  professor  may  remain,  and  on  occasion  does  remain,  on  active 
duty  for  over  40  years  (8  years  longer  than  the  average  for  brigadier 
generals).  In  some  cases  this  extended  service  has  been  beneficial  to 
the  Academy;  In  other  cases.  It  has  prevented  the  development  of  new 
leadership  and  the  retlrouont  of  those  who,  according  to  some  faculty 
memberb,  ^.ave  "stacked  arms." 

The  teaching  facul  +  y  Is  comprised  almost  entirely  of  junior  T^egular 
Army  officers  (captains  and  majors);  most  are  Academy  graduates.  They 
are  selected  by  the  Academic  Departments  and  sent  to  graduate  school  for 
training  In  their  chosen  disciplines,  in  selecting  candidates,  the  Academy 
looks  for  officers  with  5  to  14  years  of  service,  from  the  top  quarter 
of  their  branches,  and  having  a  variety  of  Army  assignments  Addition  I ly, 
the  Academy  seeks  officers  with  high  standards  of  military  bearing, 
personal  app**"** ince,  and  physical  conditioning. 

Upor>  completion  of  graduate  training,  the  young  officer  returns  to 
the  Academy  for  a  3-year  tour.    The  Commission  has  been  Impressed  by  the 
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Intelligence,  Knowledge,  and  devotion  '♦'O  teaching  of  these  officers,  some 
of  whom  have  expressed  Interest  In  remaining  beyond  the  3-year  tour.  A 
flexible  assignment  policy  which  would  allow  selected  officers  fo  ©x+end 
teaching  tours  for  1  or  2  additional  years  would  seem  to  be  In  the  best 
ln'*'erest  of  *he  Academy. 

There  are  currently  2  civilian  vlsl^^lng  professors — one  each  In  the 
History  and  English  departments;  a  third  will  be  added  In  Mathematics 
next  year.  The  vl si  ting  professor  program  I  s  cons Idered  by  Academy 
officials  to  be  an  overwhelming  success.  The  Academy,  without  departing 
from  +he  tradition  of  the  officer — teacher,  would  benefit  from  an  expansion 
of  Its  vlsl+lng  professor  program.  Addli 'onal I y.  Academy  permanent 
professors  and  associate  professors  would  benefit  from  visiting  teaching 
appointments  at  civilian  Institutions. 

3.    Trie  Tac'*'lcal  Depar-^'men'*' 

a.  Commandant  of  Cadets 

The  Commandan'*'  of  Cadets,  as  the  "Immediate  commander  of  the  Corps 
of  Cade+s"  Is  responsible  for  the  "Instruction  of  +he  Corps  In  tactics." 
10  U.S.C.  sec.  4334  (c).  The  Commandan'*',  In  recent  years,  has  been  a 
brigadier  general.  Service  as  Commandant  Is  viewed  as  a  s'^'ep  toward 
higher  responsibility.  The  Commandan-t- » s  tour  is  shor+ — usually  2  to  3 
years.     He  Is  also  In  charge  of  Tactical  Department  which  Includes 

all  of  *he  company  tactical  officers,  -^he  physical  ^raining  program,  the 
Leadership  Evaluation  System,  and  the  Office  of  Military  Leadership.  The 
responslbl  ll-^y  for  supervision  of  the  Honor  System  also  rests  with  the 
Commandant.  ^ 

b.  Tactical  Officers 
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There  Is  a  tacical  otflc&r  (T^c)  asslqred  each  of  the  56  c-nJet 
companies  ■♦'o  be,  oy  law,  +he  company  commander.  10  U.S.C.  sec.  4349  (a). 
Of  the  56  Tacs  now  a"^  ^he  Academy,  77  areqradua"^es  of  the  Mlll-^ary  Academy. 
There  are  15  majors,  20  captains,  and  1  lieu'^'enant  (Navy)  In  the  group. 
Seven  Tacs  have  completed  the  Command  and  General  S-^^aft  College  or  Its 
equivalent,  in  recent  years,  the  Academy's  pra  'ce  nas  been  to  delegate 
muc^  of  the  authority  for  supervising  cade^  companies  •♦'o  the  cadet  chain 
of  command  and  ^o  emphasize  *ne  Tac's  position  -  "counselor"  and  "role 
model."  In  1^66,  the  Commdnd;in^ ' s  Policy  Fl  le  advised  the  tactical  officer 
of  his  relationship  ^Ith  the  cadet  chain  of  command :  "The  ba I ance,  a 
difficult  one  *o  calculate  and  maintain,  should  be  In  !  tvor  of  the  cadet 
command  functions."  Currently,  tactical  officers  are  aavised  (1972  Company 
Tactical  Officers  Manual)  ^hat: 


"The  Tactical  Officer  Is  the  commanding  offcer  of 
the  cadets  In  his  company,  and  Is  responsible  for  The 
performance  of  individual  cadets  and  The  company  a: 
a  un|t.  This  responsibility  will,  to  a  degree 
consISTent  with  good  order  and  discipline,  be 
discharged  through  the  cadet  chain  of  command." 


The  1966  BonesTeel  Report  raised  some  questions  about  the  value  of  this 
" I eaaer sh I p  exper I ence"  for  caoets : 


"Tne  policy  of  assigning  the  First  Cl'iss 
administrative  responsibilities  Is  clearly  designed 
to  provide  experience  In  leadership,  bu*  we  have  sofne 
reservations  about  the  syston  In  practice.  There 
appeared  to  us  that  there  has  been  a  sign  1 1  leant 
I ncrease  In  the  numDer  of  cadet  meet  I ngs  and  St af  t 
conferences  and  perhaps  a  feel i  ng  that  thl s  Is  In 
Itself  a  way  to  exercise  leadership  and  command 
responsibilities.  In  fact,  to  the  extent  this 
si  ^-uat  Ion  be  true,  It  5eems  to  indicate  more  attention 
to  management  than  to  leadership  and  could  develop 
dangerous  aspects  of  *make  work'  rather  than  , sound 
training  In  company  administration.  It  Is  clear  that 
the  cadets  sincerely  appreciate  the  responsibilities 


83 


!)S1 


reposed  \n  the  Ftrst  Class  for  the  conduct  of  affairs 
v<Ith<n  the  Corps.  This  Is  good  and  ly  Imposition 
of  or.jstlc  Change  would  be  counterproductive.  We  arc 
not  sugges+Ing  substantive  change  bjt  Instead  an  even 
more  careful  Inculcation  In  the  young  men  of  ■*'h<» 
sub+letles  of  true  leadership  ond  ccnmand  and  the 
equally  careful  weeding  out  of  u n I mpor ta n+ 
administrative  b'jrdens.  The  question  we  h?ve  concerns 
the  value  of  the  a  I  I  aged  leadership  benefits  relative 
to  loss  of  study  time.  Another  consequence  of  *rie 
policy  appears  to  be  that  the  cadet  co^pany'of f leers 
are  oriented  more  In  the  direction  of  the  Tactical 
Offl:ers  *han  toward  their  own  contemporaries.  It 
Is  not  obvious  to  us  that  •►his  dipole  offe'-" 
necessarily  contributes  to  the  fu^^ure  fellowship  and 
effectiveness  of  graduate'." 

Many  ♦'actlcal  officers  express  unhapplness  over  the  amoun+  of  paper 

work  and  also  confusion  abou*  their  leadership  role.  One  tactical  officer 


"As  a  result  of  Tmy]  experience  as  a  tactical  of  fleer, 
1+  Is  my  finding  that  as  an  Institution,  we  are  not 
certain  about  our  goals,  that  we  have  not  specified 
wha*  we  want  our  graduates  to  be,  that  we  do  not  have 
a  unified  philosophy  of  leadership,  that  we  exhibit 
con+radlctory  a+tltudes  on  how  to  teach  and  develop 
cade+s  .  .  .  ." 

The  Commission  recommends  that  the  role  of  tactical  of  fleer  as  company 
commander  be  reaffirmed.  Tactical  officers  are  Integral  to  the  education 
and  training  of  cadets.  Thoy  help  maintain  a  supportive  environment  for 
academic  study,  rel nforce  the  Honor  Code,  mal  n+aln  Institutional  standards, 
enforce  military  discipline,  and  evaluate  the  potential  of  cadets  for 
future  effectiveness  as  Army  officers.  Beca»jse  these  duties  are  demanding 
and  crucial  to  the  mission  of  *he  Acarfcmy,  tactical  officers  should  be 
ma+ure  field  grade  officers  who  have  completed  advanced  Army  schooling, 
preferably  Command  anri  General  S-^-aff  College  or  Its  equivalent. 

When  new  tactical   officers  report   *or  duty  they  receive  a  2-day 
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orlenta-^lon  which  serves  as  a  brief  tntroductlon  -^o  the  Institution.  This 
orientation  does  no*,  according  to  Tacs,  adequately  address  the 
complexities  of  the  Honor  System,  *he  Fourth  Class  System,  the  Leadership 
Evaluation  System,  ^he  Disciplinary  System,  and  the  relationship  of 
Tac'^lcal  Department  to  the  Academic  Department.  A  more  comprehensive 
»-ralnlng  program  for  new  tactical  offt  -r-,  Including  workshops  on 
leadership  policies  and  practices  to  be  used  in  commending  a  cadet  company, 
according  *o  many  Tacs,  would  help  them  to  cope  with  the  Inherent  conflict 
of  operating  both  aS  a  cadet  counselor  and  as  unl"  disciplinarian, 
c.    Leadership  Evaluation  System 

The  Leadership  Evaluation  System  requires  cadets  to  rank  others  In 
their  company  as  to  leadership  skills  and  po*ent|a».  The  rankings  form 
a  part  of  the  cadet  leadership  grade  which  In  tyf-n  affec+s  selection  for 
chain  of  command  pos'^lons  and  overall  class  standing.  Some  cadets 
perceive  the  LES  as  a  way  of  pressuring  them  to  conform  to  peer  norms- 
norms  which  may  not  reflec*  ^he  stated  official  values  of  3  Academy. 
Some  officers  acknowledge  Instances  In  which  e  LE5  was.  In  fact,  used 
by  cade+s  Improperly  to  force  fellow  cadets  Into  line.  An  officer  member 
of  the  IRP  commen"^ed: 

"The  Leadership  Evaluation  System  (LES)  pervades  all 
aspects  of  the  curren*  problem.  Cadet  after  cadet 
"testified  that,  aside  from  the  maf^er  of  friendship, 
they  would  be  quite  reluctant  *o  stand  strongly  for 
the  Honor  System  for  fear  of  being  m^ked  low  In 
leadership.  The  s-^ress  here  Is  the  necessity  to 
fol low  norms  as  guides  for  behavior,  and  the  fol lowing 
of  norms  Is  apparently  one  of  the  central  causes  of 
the  current  problt^-:  now  existing  within  the  Honor 
System.  It  became  covlous  to  all  panel  members  that 
neither  the  USMA,  the  USCC,  the  cadet,  nor  the  cadet 
regiments  has  single  norms  for  behavior.  The  element 
which  establishes  criteria  for  acceptable  behavior 
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Is  the  company.  This  was  borne  out  by  testimony  and 
the  wide  variations  In  numbers  of  cadets  referred  to 
boards  when  a  company-by-company  count  Is 
considered.'* 

The  Commandant  of  Cadets,  In  an  August  26,  )976  mee+ing  with  cadets, 
acknowledged  these  difficulties: 

"CT]he  business  of  fear  of  being  poop  sheeted.  If  you 
really  check  at  bed  check  or  If  you  confron"*-  somebody 
who  may  be  violating  the  Honor  Code  ...  Is  an  old, 
old  discussion.  That  doesn't  mean  that  we  have  alt 
"►he  answers  to  It  because  I  don't  think  we  do." 

Another  criticism  of  the  LES  was  voiced  by  a  tactical  officer: 

"The  LES  .  .  •  rests  on  the  assumption  that  cadets 
understand  leadership  concepts  and  cri+eria  and  they 
know  how  to  eval  uate  each  other's  leader <  • '  abi  I  Ity. 
It  rests  on  the  assumption  that  the  partji  -  company 
has  functional  Informal  norms  on  leadership.  It  also 
rests  on  the  assumption  that  peer  leadership  ratings 
are  not  'peer  popularity  ratings.'  I  do  not  believe 
tha+  we  can  assume  any  of  these  things.  It  Is  my 
finding  that  we  have  not  taught  cadets  an  adequate 
philosophy  of  leadership  concepts,  that  some 
companies  do  have  dysfunctional  Informal  norms  on 
leadership,  and  that  we  have  not  taught  cadets  how 
to  eva)ua-*'e  other  people's  leadership  ability.  I 
have  also  found  that  most  cadets  view  LES  as  a 
popularly  contest.  Therefore,  quantified  LES  results 
rest  on  questionable  assumptions.  The  problems  of 
LES  •*'ll  be  solved  only  when  we  develop  an  overall 
leadership  philosophy  for  the  Institution,  and 
determine  how  to  effectively  teach  cadets  a 
philosophy  of  leadership."    (Emphasis  In  original) 

The  Commission  recommends  a  review  of  the  Leadership  Evaluation  System 
to  determine  whether  |t  Is  a  constructive  force  In  the  cadet's  leadership 
development. 

d.    Office  of  Military  Leadership 

This  Off  2e  of  Military  Leadership  Is  responsible  for  academic 
Instruction  In  leadership  and  behavlorlal  sciences.  It  Is  properly  an 
Academic  Department.    We  concur  In  the  recommendation  of  the  1972  Kappel 


86 


d  6 1 


Report  that  "acadenic  Instruction  In  .  .  .  the  behcvMorlal  sciences  L'should 
be]  transferred  to  tho  academic  area."  TheOftlceof  MI  I  Itary  Leadership 
Should  be  under  the  aomi n i strat i ve  control  of  the  Dean  of  the  Academic 
Board.  As  any  other  Academic  Department.  It  should  oe  available  to  assist 
the  Commandant  of  Cadets. 
D.    External  Review 

Most  civilian  Institutions  of  higher  education  have  Boards  of  Trustees 
to  provIn.>  contlnul^-y,  experience,  and  advice.  The-  Academy  does  not  have 
the  support  of  a  permanent  and  Inoependent  advisory  board. 

In  establishing  the  Board  of  Visitors,  Congress  recognized  the  need 
for  external  oversee-s  to  "inquire  .'nto  the  moraje  and  discipline,  the 
curriculum.  Instruction,  physical  equipment,  fiscal  affairs,  academic 
Tiethod,  and  other  matters  reUitlng  to  the  Academy  .  ,  .  10  U,S,C.  sec. 
4355.  CompoiPd  of  Congressmen  and  Presidential  appointees,  the  Board 
meets  annually  for  a  few  days  of  briefings;  Its  required  report  to  the 
President  Is  prepared,  in  large  part,  by  Academy  officers.  The  Board  of 
Visitors  lacks  both  time  and  staff  to  provide  effective  continuing  external 
rev  I  ew. 

Various  isolated  reviews,  such  as  the  work  of  this  Commission,  do  not 
compensate  for  the  absence  of  a  permanent  group  having  the  characteristics 
and  responsibilities  of  a  university  board  of  trustees.  We  recommend 
that  a  permanent.  Independent  advisory  board  be  established  to  provide 
continuing  assistance.  Such  a  board  should  be  established  by  the  Secretary 
of  the  Army  and  should  (I)  be  nonpo  1 1 1  Ica  I ;  (2)  include  members  who 
recognize  the  proper  mission  of  the  Academy;  (3)  convene  often  enough  to 
insure   current    knowledge   of    the    Institution;    and    (4)    report    to  the 
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Secretary  of  the  Army  l+s  observAtions  and  reconmendat Ions. 
E.    Cadet  Schedule 

The  cadet  faces  an  Increasingly  demanding  academic  curriculum  as  we  I  I 
as  Increased  pressure  from  the  Tactical  Department.  This  problem  was 
noted  In  the  1966  Bonesteel  Rep yt : 

"fwle  doubt  that  +he  overall  load  Insupportable, 
though  from  our  observations  there  seems  to  be  a 
growing  problem  of  Over schedu U nq  or  overdlstractlon 
which  appears  to  zrlse  from  the  complex  of  activities, 
Including  those  of  the  Corps  athletic  squads,  the 
seven  groups  of  extracurricular  activities,  and  the 
extensive  responsibility  of  the  First  Class  for  the 
administration  of  cadet  life  ....  In  some  way  the 
cadet's  time  needs  to  be  protected  or  organized  so 
that  there  are  adequate,  solid  blocks  for  studies, 
and  +Ime  for  athlet  ics,  for  other  noncurr I cu I ar 
activities,  and  for  genuinely  free  time. 

"The  competition  for  the  cadet's  time  outside  of  the 
section  room  arises  from  the  purest  of  motives- 
honest  enthusiasm  for  a  given  activity  whe+her  It  be 
In  one  of  the  clubs  in  the  academic  group,  a  sport, 
the  glee  club,  a  hobby,  military  Indoctrination,  or 
In  publications.  Both  *he  Academic  and  the  Tactical 
Departments  aopear  to  enter  the  competition  with 
zest." 

The  Bones*eel  Report  went  on  to  express  "reservations"  about  the  loss  of 

study  time  resulting  from  Increased  cade'    leadership  responsibilities. 

The  report  concluded  with  a  cautionary  no+e: 

"One  of  the  most  obvious  alms  of  any  organized 
training  effor+,  whether  In  civilian  or  military 
fields.  Is  to  Induce  intellectual  curiosity  and  the 
continuing  Inclination  to  learn  on  one's  own.  This 
aim  is  not  easy  to  realize  and  its  achUvement  Is 
made  much  more  difficult  If  inadequate  provision  Is 
made  for  the  possibility  of  an  Individual's 
development  on  his  ovn  time  during  his  formative 
undergraduate  years." 

In  1972,  the  Kappel  Report  recommended: 

•♦That  continuous  and  aggressive  action  be  tak'jn  +o 
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etlmlna+e  cadet  duties  which  do  not  contribute 
directly  to  the  development  of  the  Academy  objactlves. 


Tha*  the  Academy  au-^-hor 1 1 1 es  renew  their  efforts  to 
reduce  the  scheduling  of  the  cadet»s  time. 


That    consideration    be    given    to  establishing 
priorities  to  govern  the  demands  on  cadet  time." 

In  partial    response  to  these  recommendations,  the  Academic  Board 

reduced  by   10  percent  the  class  time  of   all   core  courses.     With  the 

Introduce  Ion  of  the  proposed  new  curriculum  reducing  the  number  of  courses 

from  6  to  5  a  semester,"  the  Academic  Board  would  rescind  the  10  percent 

class  drop  plan.    Under  the  new  curriculum  (with  the  class  drop),  a  cadet 

would  have  204  class  hours  a  semester.    Without  the  class  drop  the  number 

Increases  to  228,  only  12  hours  a  semester  less  than  the  present  schedule. 

In  1976,  10  years  after  the  Bonesteel  Report  and  4  years  after  the 

Kappel  Report,  cadets  zre  still  overscheduled: 

— A  cadet  time  survey  showed  that  75  percent  of  the 

cade*s  do  not  believe  that  they  have  adequate  time 

for  academics.     Slx+y-elght  percent  do  not  believe 

"♦"hat  they  have  adequa'^e  time  for  all  demands. 

— An  officer  member  of  the  IRP  concluded: 

"Cadets  did  not  *estify  In  general  that  they  were 
over  loaded  academ  I  ca  I  I  y  bu*  ■♦■ha+  there  was  an 
overload  due  to  multlpfe  requirements  falling  due  In 
the  same  time-frame  and  the  Impact  of  ml  I Itary  duties 
and  athletic  participation." 

—A  cadet  described  his  day  to  the  Commission: 

••Everything  at  Wes*  Point  competes  with  the 
Individual   cade**s   time.     There  exists   a  heavv 
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tx:8demlc  load  which  requires  both  class  preparation 
and  class  attendance.  Academics  take  up  the  majority 
of  the  cadets'  24-hour  day.  Military  training 
Incorporates  mandatory  formation,  drills,  parades  as 
we  1 1  as  personal  and  room  inspection.  Ath letlcs 
consist  of  mandatory  Intramurals,  physical  education 
class  and  the  Academy's  physical  education  testing. 
All  of  thebe  combined  wl  th  the  basic  necessi t les, 
( 1 1  ke  eati ng,  sleeping,  etc. )  resu 1 1  In  the  cadet 
having  to  allot  his  time  to  iiccompllsh  ns  much  as 
possible  In  the  limited  24-hour  day." 

In  addition,  cadets  believe  that  no  one  at  the  Academy  genuinely 

understands  their  chronic  frustration  with  overscheduled  days.  Numerous 

cadets  told  the  Commission  about  futile  attempts  to  get  a  heerlng  for  a 

constructive  Idea  or  a  personal  concern.    While  Academy  officials  often 

talk  with  cadets  In  large  groups,  these  meetings  tend  to  become  briefings 

or  question  and  answer  sessions  rather  than  discussions  with  a  satisfying 

exchange  of  views. 
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PART  THREE 
CONCLUDING  STATEMENT 

The  Commission  has  not  attempted  to  study  all  areas  of  Academy  life. 
Speci t leal  I y»  we  have  not  examined  tne  Academy' s  recruitment  and  adml sslons 
program.  During  our  study,  questions,  which  we  believe  warrant 
consideration,  were  raised  concerning  the  effectiveness  of  present 
admission  criteria  In  predicting  career  success  and  the  effect  of  the 
five-year  active  duty  requirement  on  the  quality  of  applicants. 

The  Commission  has  considered  Its  primary  responsibility  to  formulate 
recommendations  concerning  the  Honor  Code,  the  Honor  System,  and  The 
Institutional  def  idencl  es  dl  scussed  In  Parts  I  and  II.  We  recogn  I  ze  that 
many  ot  our  recommendations  are  not  cMque;  "hey  are  the  same  as  or  similar 
to  those  made  In  the  past.  Most  of  the  studies  upon  which  we  have  relied 
were  prepared  by  Academy  personnel.  Including  the  Academy's  Office  of 
Institutional  Research.  However,  these  past  studies  and  recommendations 
have  often  gone  unhtseded.  We  trust  that  the  Academy  need  not  endure  another 
crisis,  such  as  the  one  In  EE  304,  before  vitally  needed  changes  are  made 


CHAIRMAN 
91 

9:'2 


i)Si) 


•  ECRETARV  OF  THE  ARMY 

'  WASHINOTON 


REPORT  OF  INVESTIGATION  OF  ALLEGATIONS  THAT 
ARMY  PERSONNEL  HAVE  HARASSED  AND  INTIMIDATED 
DEFENSE  COUNSEL  IN  THE  £E  304  CASES  AT  WEST  POINT 


Bland  West 

Deputy  General  Counsel 
(Military  and  Civil  Affairs). 


Hugh  J.  Clausen 
Brigadier  Genisrali  USA 
Chief  Judge 

U.  S.  /.rmy  Court  of  MiliUry  Re 


29  October  1976 


9  0  3 


!I!I0 


TABLE  or  CONTENTS 


Page 

Introduction  I 

AU«g*tloni  of  Captain  Arthur  F,  Lincoln,  Jr.  2 

Inveitigated  for  Unethical  Conduct  6 

Requeit  for  Exteniion  of  Tour  Denied  14 

Paiied  Over  for  Promotion  becauie  of  Defenie 

Counsel  Activities  24 

Defense  Counsel  Harassed  by  Unfair  Criticism, 
an  Unfriendly  and  Uncoopei  itivc  Attitude  and 

Command  Pressure   '  30 

Disapproval  of  Activities  of  j^litiUry  Defense 

Counsel  In  General  30 

Resentment  of  Specific  Acts  of  Defense  Counsel  32 

Statements  of  Superintendent  and  Commandant  39 

Social  Ostracism  45 

Non- Cooperation  -  46 

Defense  Counsel  Rated  by  Adversaries;  Generally 

Receive  Lower  Ratings     «    .  .         '  48 

Defense  Coordinator  Replaced  by  Inexperienced 

Officer  *'  52 

TDY  MiliUry  Attorneys  Told  Not  to  Talk  to  the  Press-  54 


Defenye  Appellate  Diviilon  Refuial  to  Aid  Defeni 
Couniel  in  Proceeding!  Before  the  Court  of 
MUiUry  Appeal!  (COMA) 

Def«n!e  Appellate  Divi!ion  Rc:u!al  to  Permit 
Captain  Jerry  JLewi!  to  Argue  Ca!e  Before 
The  Court  of  MiliUry  App^sal!  (COMA) 

Allegation  of  Captain  Daniel  H.  Sharphorn 

AllegAtiob  of  Captain  Burk  E.  Bi!hop 

Conclu!ion!  * 

Recommendations 


29  October  1976 


MEMORANDUM  TOR  THE  SECRETARY  OF  THE  ARMY 

BUBJECTi    Report  of  Iave»tig4tlon  of  Anegatloni  that  Army 

Perionnel  Have  Haraiied  and  Intimidated  Defenie 
Coun»el  in  the  EE  304  Caiei  at  Weit  Point 

At  your  direction,  the  underiigned  have  Inveitigated  the 
•  ubject  allegations,  which  were  made  by  defenie  counsel 
representing  United  Statftf  Military  Academy  cadets  of  the 
Clan  of  1977  accused  of  cheating  on  *  take  home  examination 
in  Electrical  Engineering  course  304  in  March  1976.  Specifica 
the  allegations  were  made  by  Captains  Arthur  F.  Lincoln,  Jr* » 

Daniel  H.  Sharphorn,  and  Burk  E.  Bishop,  all  officers  of  The 

i 

Judge  Advocate  General's  Corps  (J/GC)  assigned  to  the  Depart- 
ment of  Law,  USMA,  in  testimony  during  Congressional  hearir; 
SLi)d  in  letters  to  the  Secretary  of  the  Army.    Michael  T.  Rose, 
1969  graduate  of  the  U.S.  Air  Force  Academy  and  a  civilian 
attorney  retained  by  about  100  accused  cadets,  supports  the 
allegations  of  the  captains.    Mr.  Rose  published  a  book  on  the 
honor  systems  of  the  Academies  in  1973. 


The  underiigned  Interviewed  the  three  captaint  mt  length 
t«  20  September  1976,  questioned  witnewei  and  examined 
records  at  Wait  Point  *nd  the  Pentagon  thereafter,  and 
completed  their  Invettlgation  on  22  October  1976. 

The  aUegationt  ot  the  Captaint,  and  our  Undlngt  with 
respect  thereto,  are  at  followt: 

A.    Captain  Arthur  F.  Lincoln,  Jr. 

Captain  Lincoln  was  assigned  to  the  staff  and  faculty  at 
West  Point  on  30  May  1973.    He  has  served  as  an  instructor, 
assistantprofes.oc  of  law,  prosecutor,  and  defense  counsel. 

Before  the  EE  304  episode  began  in  March  1976,  Captain 
Lincoln  was  detailed  to  defend  Cadet  Steven  R.  Verr,  Class  of 
1979.  accused  of  violating  the  Honor  Code  by  lying.  ,  The  case 
attracted  press  attention.    For  reasons  not  here  pertinent, 
Lincoln  wa.  Interviewed  by  reporters  and  received  local  and 

national  publicity. 

■  Sub.equently,  Captain  Lincoln,  a.  well  a.  Captain.  Sl.arp 
horn  and  Bi.hop.  «nd  .evrral  other  JAGC  officer,  in  the 


9  07 


Department  of  Law,  were  a'ffignsd  ai  defense  couniel  in  the 
EE  304  caiei.    He  toon  became  a  ftrong  and  vocaJ  advocate  for 
changeo  In  the  Honor  Code  aj.d  Syitem,  itreiiing  in  particular 
the  defirability  of  modifying  Uie  tingle  lanction  of  expuliion 
(or  any  Honor  Code  violation  .o  permit  imposition  of  Icfier 
penaltief  commensurate  with  the  graxity  of  the  violation. 

Along  with  tome  other  defense  counsel,  Captain  Lincoln 
became  convinced  that  severaJ  hundred  members  of  the  Class 
of  1977  ^ad  cheated  on  the  EE  :->04  examination,  far  more  than 
the  101  who  were  initially  under  suspicion,  and  that  Honor  Code 
violations  of  all  kinds  were  pre  valent  throughout  the  Corps  of 
Cadets*    At  first  privately,  and  then  publicly,  he  argued  that 
the  Honor  Code  system  had  broken  down,  citing  alleged  failure 
of  the  Academy  to  instruct  cadets  f  ie-^uately  about  the  Honor 
Code  and  System,  and  contended  that  it  was  unfair  and  inequitable 
for  his  clients  to  face  expulsittn  for  cheating  when  hundreds  of 
other  cadets  were  violating  their  honor  and  going  unpunished. 

On  3  May  1976  he  joined  nine  other  defense  counsel  in  sign- 
ing a  letter  to  the  Secretary  of  the  Army,  through  the  Staff  Judge 
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Advocate  of  the  Acadamy,  the  Superintendent  of  the  Academy* 
mnd  the  Chief  of  Staff  of  the  Army,  attesting  that  cheating  wat 
widetpread  at  Wett  Point,  and  that  they  had  cadet  affidavitt  to 
that  effect.    The  letter  urged  the  ute  of  grantt  of  immunity  to 
obtain  evidence  implicating  other  cheatert  at  yet  unidentified, 
criticised  the  Academy't  invettigation  of  the  EE  304  epltode, 
and  atked  iot  the  convening  of  an  ''impartial  board  of  inquiry^' 
to  Inveatigate  the  administration  of  the  Honor  Code,  in  general, 
and  the  EE  304  epltode  in  particular,    Subtequently,  he  voiced 
thete  viewt  to  membert  of  thie  media  on  teveral  occationt. 

On  2  Augutt  1976  he  Joined  29  other  defente  countel  in 
tigning  a  letter  to  the  Secretary  of  Defente  timilar  to  the  3  May 
1976  letter,  .again  calling  for  appointment  of  an  inpartial  board 
of  Inquiry  to  Invettigate  the  Honor  Code  titu&tion.    On  4  Augutt 
1976  he  appeared  at  an  unofficial  "public  forum"  in  Wathington 
ttaged  by  Repretentative  Thomat  J,  Downey  and  attended  by  other 
membert  of  the  Congrett,  at  which  atpectt  of  the  EE  304  problem 
and  the  handling  of  it  by  USMA  authoritiet  were  criticized  by 
various  Congrestmen,  defense  counsel  and  cadeta,  Lincoln 


wai  one  of  (our  defvnie  co\4ni«l  who  were  witneiiei  snd  Kit 

leitimony  included  itatementi  that  he  and  other  defense 
counsel  had  been  subjerted  to  harassment,  IntinDidttion  and 
prcasure  from  their  superiors  because  of  their  activities  on 
behalf  of  their  clienta. 

On  I  September  1976  Captain  Lincoln  testified  at  a  bear- 
ing of  the  Subcommittee  on  Military  Personnel  of  the  House 
Armed  Services  Committee,  chaired  by  Representative  Lucien 
N«  Nedsif    He  expreased  the  views  mentioned  above,  saying 
that  cadets  who  had  cheated  on  the  EE  304  examination  ahould 
receive  some  punishment  abort  of  separation  and  that  they 
were  victims  of  the  Academy's  institutional  failings* 

Captain  Lincoln  has  presented  a  series  of  complaints  of 
harassment  and  intimidation  to  the  undersigned  snd  to  mcmberfl 
of  the  Congress,    Some  of  these  were  personal  to  him;  the  balance 
concern  other  named  militar  y  attorneys  or  ^^re  general  in  nature 
and  said  to  affect  all  defense  counsel  in  the  EE  304  cases*  Each 
complaint  will  be  considered. 
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t,»..Hp.tioT.  of  Alleted.UT...mc>l  Conduct  by  Captain 
Lincoln  In  the  Verr  Cue. 

Background 

In  the  courie  of  preparing  hli  defenie  of  Verr  before  a 
board  of  officer,  during  the  latter  part  of  1975.  Captain 
Lincoln  cuae  Into  pos.e..ion  of  Information  indicating  that 
Cadet  William  E.  Ander.on.  then  Chairman  of  the  Honor 
Committee,  him.olf  may  have  violated  the  Honor  Code  by 
helping  .uppre..  charge,  of  cheating  on  an  examlnaUon  I.  -eled 

two  other  cadet*  (Alexander  and  Caldwell)  by  an  in.tructc  .-. 
Ander.on  wa.  to  be  a  prime  pro.ecution  witne..  at  >n  upcoming 
boarjl  of  officer,  hearing  and  Lincoln  .et  out  to  inve.tigate  the 
alleged  .uppre..ion  of  charge,  by  Ander.on  with  the  objecUve 
of  developing  evidence  w)dch  would  impeach  Ander.on".  credibiUty 
ai  a  witneii* 

In  the  cour.e  of  hi.  inquiries.  Lincoln  had  Cadet  Kenneth  R. 
Fugett.  Cla..  of  1976,  come  to  h  office.  Fugett  wa.  .upi^.cd 
-to  have  heard  Cadet  Alexander  admit  to  the  cheating  and  al.o  to 
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tave  known  of  Ander«on»i 'alleged  »'cover-up»'  »ctivitie«. 
According  to  Lincoln,  be  told  rVgett  that  Cadet  Alexander 
had  made  some  admittiont  against  Interest  to  him.  Fugett 
then  asked  how  he  could  prove  it,  pointing  out  that  it  would 
be  his  (Lincoln's)  word  againit  Alexander's.    At  this  point. 
Lincoln  said  that  he  simply  tapped  his  fingers  on  top  of  a 
cassette  tape  recprder  sitting  on  top  of  his  desk  and  said 
nothing. 

Fugett  took  this  to  mean  thtt  Lincoln  had  tape  recorded 
an  admission  by  Alexander  that  he  had  cheated.    When  he  later 
learned  that  this  had  not  happened,  Fugett  wrote  a  letter  to 
Colonel  Harold  Rhyne,  ttea  a  Deputy  Commandant,  stating 
that  Lincoln  had  told  him  that  Alexander  had  admitted  the  cheat- 
ing to  him.  that  he  had  recorded  the  admistion  on  tape,  and  that 
Lincoln  ha.d  "patted"  the  top  of  his  tape  recorder  as  he  told  this 
to  Fugett.    Fugett  complained  that  Lincoln's  actions  were  not 
ethical,  as  a  lawyer  or  an  officer. 

,  Colonel  Rhyne  referred  Fugett'e  complaint  to  the  SJA,  LTC 
Daniel  Shimek,  to  investigate  and  determine  whether  Captain 
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liincoln*B  conduct  w»«  that, to  be  expected  of  an  Army  office 
Am  a  retult,  the  SJA  on  26  February  1976  ordered  one  of  hia 
officers,  LTC  CharUe  C.  Watkina,  JAGC,  to  conduct  a 
formal  inveatigation. 

The  investigation  waa  conducted  during  the  period  9-17 
March  1976»    LTC  Watkina  talked  co  the  peraona  whom  Captain 
Lincoln  had  interviewed  in  his  effort  to  obtain  evidence  to 
Impeach  Anderson'a  tcatimony-    He  found  no  basis  for  a 
charge  of  unethical  conduct  other  than  Lincoln*s  tapping  of 
the  tape  recorder  and  his  accompanying  silence  which,  under 
the  circumatancea,  imported  to  Fugett  that  Lincoln  had  damaging 
admissions  of  Alexander  on  Cape.    (The  significance  of  this  to 

Fugett  was  that  if  the  Academy  authorities  believed  he  had  heard 

•  ■*  ■ 

the  admissions,  then,  since  he  had  made  no  report  of  the  incident, 
he  could  be  charged  with  tol-eration  in  violation  of  the  Honor  Code-  ) 
All  witnesses  other  than  Fugqtt  and  Anderson  stated  that  they 
thought  Captain  Lincoln  had  conducted  himself  in  a  proper  and 
'  professional  manner. 
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2n  his  report,  LTC  Watkint  found  that  Captain  Lincoln 
*%ieither  exceeded  the  proper  scope  of  his  assigned  duties 
nor  transcended  established  professional  standards  for  an 
Army  officer  and  an  attorney.  *' 

BG  Walter  T.  Ulmer,  Jr.,  -the  Commandant,  reviewed 
LTC  Watkins'  report  and  on  30  March  1976  wrote  a  lengthy 
memorandum  to  the  Superintendent  criticizing  the  report 
severely,  stating,  inter  alia,  that  it  lacked  objectivity,  was 
'heavily  oriented"  toward  an  attempt  to  compromise  Cadet 
Anderson,  did  not  explore  fully  the  basic  allegation  as  to 
Lincoln's  treatment  of  Fugett,  contained  misleading  and  in- 
accurate summaries  of  testimony,  and  focused  on  matters 
only  indirectly  relevant  to  the  purpose  of  the  hearing.  (Indeed, 
the  greater  part  of  LTC  Watkins'  report  concerns  the  Alexander- 
Caldwell  case,  and  he  made  "collateral  findings"  concerning  it 
which  are  considerably  lengthier  than  those  concerning  Lincoln's 
professional  conduct.)  LTG  Sidney  B.  Berry,  the  Superintendent, 
closed  the  case  with  a  memorandum  of  record  dated  31  March 
1976  which  was  also  critical  of  the  investigation,  stating  in  part 
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that  it  wms  "conducted  as  an  in^^r       atlon  of  matters  concern- 
ing Cadets  Caldwell,  AIex3;uder,  rnd  a  :derson  and  the  Cadet 
Honor  Committee  and  in  do.ng  so  dred;:  s  up  matters  that  have 
been  dealt  with  and  previously  l^i  I  -o  rest. 

Also  on  31  March  1976,  according  to  Captain  Lincoln, 
he  was  called  in  by  the  Superi:atendent  to  discuss  the  Verr 
case  and  was  told  by  L7G  Berry  that  LTC  Watkins  had  been 
too  lenient  with  him. 

Captain  Lincoln  confirmed  in  a  conversation  with  the  \mder- 

signed  that  he  had,  indeed,  tapped  the  tape  recorder  in  Fugett's 

presence,  but  he  denied  ha»/iug  said  that  he  had  taped  an  admission 

by  Alexander.  •  He' apparently  felt  that  the  tapping  of  the  recorder 

was  a  legitimate  tactic  to  be  employed  in  questioning  a  reluctan: 

witness.  .>  ^ 

*  It  is  of  interest  here  that  complaints  continued  to  be  voiced  con- 
cerning an  alleged  "cover-upV  i^  the  Alexander-Caldwell  case. 
An  Internal  Review  Panel  in  the  summer  of  1976  heard  new  evidence 
and  recommended  that  the  case  be  sent  to  a  board  of  officers  for  con- 
sideration.   Cildwell  graduated  in  June  and  is  presently  on  ducy  in 
the  active  Army,    Before  a  board  of  officers  was  convened  to  hear  the 
charge  against  him.  Cadet  Alexander  resigned.  , 
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Your  investigators  did  not  attempt  to  prove  or  disprove 
the  allegations  that  Anderson  ^vms  involved  in  suppressing  the 
charges  against  Alexander  and  Caldwell.    We  were  told,  how- 
aver  that  Anderson  was  widely  respected  as  a  mature  young  man  of 
integrity  and  great  promise,  and  that  Lincoln's  efforts  to  tie 
him  to  an  honor  violation  and  impeach  his  credibility  as  a 
witness  were  widely  resented  in  the  West  Point  Community, 
especially  by  some  senior  officiils. 

The  Verr  case  had  ended  earlier  on  1  March  1976,  when 
the  Superintendent  disapproved  the  finding  of*  board  of  officers 
that  Cadet  Verr  had  lied  on  two  (^cessions,  because  he  was  not  con- 
vinced that  Verr  harbored  the  requisite  intent  to  deceive.  The 
decision  was  unpopular  in  the  Corps  and  rumors  followed  that 
he  might  be  "silenced"  by  some  cadets,  a  forbidden  practice* 
Anderson  was  implicated  in  these  rumors;  falsely  so  in  the  opinion 
of  Academy  officials.    The  foregoing  generated  press  publicity  in 
which  Lincoln's  name  figured,  increasing  the  reaentment  of  some 
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xnemberf  of  the  Wcit  Point  community  toward  him.  Thii, 
however,  occurred  after  the  .nveitigation  by  LTC  Watkint 
And  is  more  pertinent  to  the  complaint  considered  under  (2), 
btlow* 

The  Judge  Advocate  General,  upon  learning  of  the  investi- 
gat)  3n  of  Lincoln  which  the  Academy  had  directed,  issued  an 
Army-wide  directive  on  1  September  1976  that  the  prior  approval 
of  The  Judge  Advocate  Genera*,  must  be  obtained  before  any 
command  could  investigate  the  alleged  unethical  conduct  of  & 
member  of  the  JAQ  Corps. 

DISCI  5SION 

Lincoln's  tapping  of  the  tape,  recorder,  accompanied  by 
a  presumably  pregnant  silence,  was  a  somewhat  dubious 
practice  from  an  ethical' standpoint,  especially  if  intended  to 
accomplish  an  outright  deception*    It  may  fairly  be  characterized 
as  a  sharp  tactic  which  probably  would  not  be  employed  by  an 
attorney  who  adheres  rigidly  to  his  profession's  canons  of 
ethics.  ' 
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On  the  other  hand,  it  in  a  common  practice  for  inveitiga- 
tori  (legal  or  otherwise)  to  gi/e  the  appearance  of  knowing  more 
about  mn  incident  they  are  invc  atigating  than  they  actually  do, 
ag  a  means  of  Inducing  witnef -les  to  discuss  the  matter.  An 
investigator  aometimes  will  consult  a  carefully  ahiclded  note- 
book from  time  to  time  as  if  it  were  a  compcndixim  of  vital 
information,  in  order  to  enhance  his  credibility.    The  use  of 
•  uch  props  is  considered  by  investigators  to  be  a  •'part  of  the 
game"  and  is  seldom  questioned  on  ethical  grounds. 

In  any  event,  conceding  that  Captain  Lincoln  !•  subject 
to  criticism  for  his  tactics  in  q^esticning  Fugett,  the  Ordering 
of  a  formal  investigation  of  his  conduct  was  so  patently  an  over- 
reaction  that  it  is  only  logical  for  him  to  believe  that  he  was 
being  harassed  by  the  Command  for  his  activity  as  defense 
counsel,  especially  for  his  pursuit  of  allegations  that  the  popular 
and  well-regarded  Cadet  Anderson  was  himself  an  Honor  Code 
violator.    Such  an  investigation  without  Department  of  the  Army 
approval  is  almost  unprecedented,  as  it  is  widely  accepted  by 
commanders  that  the  investigation  of  an  allegation  of  unethical 
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conduct  by  a  JAC  oKicer  it  a  makker  peculiarly  wikhln  the 
responsibility  and  compekence  of  The  Judge  Advocate  General 
and  should  not  be  underkaken  wikhouk  his  approval. 

FINDING 

Id  th<  opinion  of  the  undersigned,  khe  kapping  of  the  recorder 
incidenk  juskified  no  more  khan  an  admlniskrakive  admonition  by 
one  of  the  senior  JAG  officer*  in  the  Departmenk  of  Law,  designed 
to  inskructthe  officer  concerned  and  provide  guidance  for  his 
future  conduck.    It  follows  that,  in  our  opinion,  the  formal 
invcstigakion  was  unnecessary  and  under  khe  circumskancea 
conskikuked  an  unwarranked  harassmenk  of  Captain  Lincoln  for 
his  ackivikiep  as  the  defense  counsel  of  Cadet  Verr. 

(2).    Requesk  for  Exkension  of  Tour  Denied* 

'  BACKGROUND 
On  29  Ockober  1975  Capkain  Lincoln  requesked  khak  his  three- 
year  tour  of  duky  ak  Wesk  Point,  which  was  to  end  on  1  June  1976, 
be  extended  for  one  year.    He  was  told  by  Major  Michael  B. 
Kennett,  then  assigned  to  the  Policy,  Plans  and  Training  Ofnce, 
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pTJACp  that  his  rcqueit  probably  would  be  approved,  but 
that  ao  commibnenfc  at  thafc  early  date  could  be  made,  as  he 
might  be  needed  as  a  deputy  s  caff  judge  advocate  elsiewhere* 
This  was  conQrmed  by  letter  in  November, 

On  6  May  1976*  less  than  a  month  before  hit  tr^r  wai  to 
cndp  Lincoln  received  a  call  from  Major  Kennett  advising 
him  that  he  was  going  to  be  reassigned  and  offering  him  a 
choice  of  going  to  Fort  Rucker  or  Fort  Lewis*  Lincoln 
believes  that  his  request  for  exr  *nsion  was  denied  primarily 
because  of  his  activities  as  a  dei'ense  counsel. 

The  following  tacts  and  circumstances  are  pertinent  to  this 

i 

-  Captain  Lincoln^s  activities  as  defense  counsel  for 
Cadet  Verr,  including  his  efforts  to  obtain  evidence  tvhich  would 
impeach  Cadet  Anderson  as  *  witness,  caused  him  co  be  investiga- 
ted for  alleged  unethical  conduct,  were  criticized  by  the  Commandant 
and  the  Superintendent,  and  were  resented  by  some  other  Academy 
officials  and  some  members  of  the  West  Point  community* 

-  Newspaper  articles  concerning  the  Verr  case  and  the 
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Jionor  iyitem  at  Weit  Point  which  appeared  In  AprU  1976 
quoted  purported  remarki  of  Captain  Lincoln  critical  of  the 
honor  iyitem  and  certain  practices  of  the  Honor  Committee 
(e.g.,  that  It  doe»  not  follow  Its  own  "rules  and  regulations;" 
that  the  Honor  Code  'Hs  frequently  pursued  without  due  process"). 

-  In  talking  to  the  press,  Lincoln  named  and  discussed 
the  case  of  a  former  cadet  of  prominence  in  the  Corps  who  had 
been  charged  with  an  honor  violation,  but  allowed  to  graduate, 
although  not  commissioned,  the  charges  being  dropped.  The 
case  was  cited  by  Lincoln  as  an  example  of  uneven  administration 
of  the  Honor  System.    It  was  and  Is  contrary  to  USMA  policy 

to  release  to  the  press  names  of  cadets  accused  of  honor 

I 

violations.    The  charges  in  the  cadet*s  case  were  dropped  when 
it  was  determined  that  the  cadet  had  psychiatric  problems  which 
raised  ^oubt  as  to  whether  he  should  be  held  responsible  for 
the  conduct  which  gave  rise  to  th^  honor  violation  charge. 
Release  of  the  cadet's  name  by  Lincoln  was  criticized  by  the 
USMA  Public  Affairs  Officer  and  aroused  more  resentment 
among  Academy  officials  over  Lincoln's  defense  counsel  activities 

16 


1 0 .1.  t 


loos 


-  As  indicated  eacUer,  Captain  Lincoln  was 
asiigned  to  defend  cadets  charged  udLh  cheating  on  the  EE 
304  examination  and  he  *^i^'KZ  -^cariiC  a  strong  and  vocal 
Critic  of  the  Honor  System  rr.d  the  way  in  which  it  was 
administe  red. 

"  On  3  May  1976  he  joined  nine  other  defense 
counsel  in  signing  a  letter  to  the  Secretary  of  the  Army 
complaining  about  Honor  System  procedures  and  the  treat- 
ment  of  their  clients  and  requi  rting  that  the  Secretary  convene 
an  impartial  board  of  inquiry      investigate  the  condition  of  the 
Honor  System  at  the  Academy  and  related  matters,  as  noted 
earlier. 

-  On  6  May  1976  Lincoln  received  the  telephone  call 
from  Major  Kennett  mentioned  earlier  concerning  his  reassign- 
ment.   Lincoln  asked  what  had  happened  on  his  request  for 
extension.    Kennett  responded  that  he  had  been  instructed  to 
call  and  offer  him  an  assignment  to  either  Fort  Rucker  or  Fort 
Lev.'iB,  to  be  effective  when  Lincoln  completed  his  duties  as 
defense  counsel  in  the  EE  304  cases. 
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.   Lincoln  a«Ved,the  SJA  who  h*d  "requested  his 
transfer.  "  According  to  Lincoln,  Shimek  answered  that  the 
request  might  have  come  from  "across  the  street.  "  referring 
to  the  office  of  the  Superintendent.    Shimek  does  not  recaU 
this  conversation. 

-   When  Lincoln  submitted  a  re-jueat  in  writing  to  The 
Judge  Advocate  General  that  he  be  extended  at  West  Point,  the 
paper  work  was  not  routed  through  the  Superintendent  or  the 
Commandant.    As  a  result,  both  of  these  officials  were  unaware 
of  Lincoln's  request  at  the  time  it  was  made,  although  the 
Superintendent  was  aware  that  neither  Lincoln  nor  any  other  of 
the  JAG  officers  detailed  as  defense  counsel  in  the  EE  304  cases 
would  be  reassigned  by  the  Department  of  the  Army  until  their 
duties  as  defense  counsel  had  been  completed.  Nevertheless, 
the  unhappiness  of  Academy  officials  with  Lincoln's  activities 
as  defense  counsel  was  well  known  at  the  Pentagon.    As  a  result, 
it  was  decided  by  The  Judge  Advocate  General,  who  also  knew 
that  the  Superintendent  no  longer  desired  Lincoln's  services 
as  an  instructor  in  the  Law  Department,  that  Lincoln's  tour  at 
West  Point  would  be  extended  only  to  the  extent  necessary  to 
permit  him  to  complete  his  duty  as  defense  counsel,  after  which  he 
would  be  subject  to  a  normal  end-of-tour  reassignment. 
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-  On  10  May  1976  the  Pentagon  received  a  number 
of  Inquiriei  from  the  preis  concerning  Lincoln*!  poiiible 
transfer,  several  reporters  having  learned  that  Lincoln's 
request  for  tour  extension  had  been  denied*    They  linked  this 
with  his  controversial  role  in  the  Verr  case  and  his  signature 
on  the  3  May  1976  letter,  concluded  that  JLincoln  was  being 
reassigned  because  of  his  defense  activities,  and  stories  to  that 
effect  appeared  in  many  newspapers.   Typical  of  these  was  a 
story  in  the  New  Yprk  Times  of  11  May  1976  headlined  "Captain 
Critical  of  Honor  Code  is  Asked  to  Leave  West  Point.  " 

-  It  is  not  clear  how  the  press  learned  of  the  tour 
extension  denial*    Lincoln  maintains  that  he  has  never  sought 
out  the  press  to  provide  information,  but  that  the  press  has 
always  come  to  him. 

-  As  a  basis  for  answering  the  press  queries,  TJAG 
prepared  a  statement  on  12  May  1976  which  said  in  essence 
that  "no  punitive  intent"  was  involved  in  the  decision  to  reassign 
Captain  Lincoln,  that  he  was  needed  at  Fort  Rucker  or  Fort  Lewis 
because  of  projected  shortages  of  JAG  officers,  and  that  the  timing 


Kill 


the  transfer  wai  never  fixed  because  It  was  never  Intended 
move  Lincoln  until  hia  defense  counael  activities  were  con- 
Jded.    The  JAG  version  of  the  matter  received  relatively 
tic  press  attention.    A  memorandum  to  the  Army  Chief  of 
ormation  on  the  same  subject,  dated  U  May  1976  and  signed 
the  Acting  TJAC  (BG  Bruce  T.  Coggins),  was  more  informative 
Dne  particular.    It  stated  that: 

The  primary  reason  for  the  proposed  reaseign- 
ment  was  based  on  CFT  Lincoln's  publicly 
expressed- attitude  towards  the  Military  Academy's 
administration  and  methods.    It  was  determined 
that,  under  these  circumstances,  it  would  be 
difficult  for  him  to  be  an  objective  instructor. 
-  Lincoln's  activities  as  a  defense  counsel  subsequent 
nenial  oC  his  request  for  extension,  in  particular  his  testimony 
vtical  of  Academy  officials  and.  the  Honor  System  before  Repre- 
iativc  Downey's  "public  forum"  and  the  Nedzi  Subcommittn^. 
ps^rently  deepened  the  displeasure  of  Academy  officials  with 
n.    However,  the  Academy  did  not  act  to  restrict  his  duties  In 
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any  way.    The  general  attitude  of  the  Academy  SU0  and  Faculty 
and  the  West  Point  community  toward  Lincoln  and  the  other 
EC  304  defense  counsel  is  discussed  hefreinafter. 

DISC  SSION 

It  is  significant,  in  considering  this  particular  allegation 
of  harassment,  that  curtailment  of  a  normal  tour  of  duty  was 
not  involved.    Rather,  the  situation  involved  the  possible  extension 
of  a  tour  beyond  its  normal  period. 

In  Lincoln's  case  an  extension  of  his  tour  for  one  year 
was  denied,  but  a  conditional  extension  was  granted  co-exteusive 
with  liie  uncertain  duration  of  his  defense  counsel  duties,  and  with 
the  caveat  that  11  they  continued  into  the  school  year  (as  they  d?.d) 
his  request  for  a  one-year  extension  would  be  reconsidered.  Did 
this  confitituie  harassment  of  Lincoln?    The  answer  must  lie  in 
the  reasoning  behind  the  decision. 

Lincoln,  of  course,  believes  that  his  outspoken  det'ense 
of  h\B  clients  offended  Academy  offici:ils  and  that  the  extension 
was  denied  for  that  reason.    Had  h?  been  transferred  out  before 
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hii  tour  w»B  completed  or  Immediately  thereafter,  leaving 
his  work  ai  defense  counsel  iinflnis"^      ^'^rA  to  be  completed 
by  another  attorney,  at  least  a  prirr..^  f ^e  of  harasicnent 
would  have  arisen.    But  this  did  not  happen.    There  was  never 
any  question  but  that  his  tour  would  be  extended  long  cAiOuiih  to 
permit  him  to  complete  his  defense  counsel  duties. 

Thus,  since  there  is  no  bAsis  for  bcUeving  that  the  extension 
was  denied  to  get  Lincoln  "off  the  case,"  the  question  remains 
whether  it  was  denied  as  a  personal  reprisal  because  of  Lincoln^s 
outspoken  criticism  of  the  Honor  System  and  of  certain  actions 
of  Academy  officials  in  honcr  matters,  and  his  frequent  state- 
ments to  the  press  on  those  subjects. 

Tn  that  regard,  it  is  plain  that  Lincoln  has  made  himself 
persona  non  grata  at  West  Point.    With  reference  to  initial 
assignments  of  JAG  officers^  it  is  the  policy  of  The  Judge 
Advocate  General  not  to  assign  to  a  command  an  officer  kno>wn 
to  be  so  regarded  by  the  command,  it  being  essential  that  a 
commander  and  his  staff  have  confidence  in  their  law>'er8. 
The  same  policy  applies  to  extensions  of  tours  of  duty.  This 
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.vat  the  batlt  for  the  TJAG  decision  not  to  give  Uncoln  an 
unconditional  extension  for 'one  year.    A0  indicated  by  the 
language  from  BG  Coggint*  memorandum  quoted  above,  it 
wag  known  that  Lincoln  had  become  pertona  non  grata  tb  the 
Command  at  Wett  Point  and  that  his  continued  pretence  after 
his  defense  counsel  duties  ended  would  be  unwelcome. 

In  this  light,  did  the  denial  of  the  requested  extension  by 
TJAG  constitute  the  harassment  of  which  Lincoln  complains  7 
We  do  not  think  so,  since  the  purpose  of  the  denial  was  not  to 
trouble  or  torment  or  impede  Lincoln  in  the  discharge  of  his 
duties.    Rather,  the  purpose  was  to  avoid  forcing  the  Super- 
intendent to  retain  on  his  staff,  any  longer  than  the  circumst&ncfcS 
required,  an  officer  in  whom  he  had  no  confidence  and  whose 
modus  operandi  he  apparently  deplored.    In  our  judgment  this 
is  a  sound  personnel  management  practice* 

FINDING 


The  action  of  TJAG  in  denying  Captain  Lincoln  the  privilege 
of  serving  at  Wc>^t  Point  for  another  year  was  taken  pursuant  to 
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•■Ublithed  policy/  do0t  not  appear  to  have  been  unfair  or 
inequitable,  and  did  not  constitute  harattment  of  Captain 
Lincoln  at  a  defense  counsel. 

(3),    Passed  Over  for  Promotion  Because  of  Defense  Counsel 
Activities. 

BACKGROUND 

An  Army  eelection  board  was  convened  on  18  May  1976  to 
consider  captains  for  temporary  promotion  to  major.  The 
JAG  segment  of  the  board,  composed  of  three  JAG  officers 
and  two  line  officers,  met  and  completed  its  worlc  on  8  and  9 
June  1976.    The  board  as  a  whole  adjourned  on  23  June  1976 
and  its  recommendations  were  announced  on  6  August  1976. 
Captain  Lincoln  was  in  the  primary  tone  of  consideration  for 
promotion  but  was  not  selected.    The  eelection  rate  was  74%. 

CapUin  Lincoln  sUtes  that  he  has  a  good  record  as  an 
officer  -  good  enough  to  be  selected  for  promotion;  that  he  has 
personally  examined  his  personnel  file,  including  his  efficiency 
reports,  as  it  was  when  considered  by  the  selection  board;  and 
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^at  he  could  find  nothing  derogatory  in  it  which  could  have  been 
the  batii  for  hiu  non-pelcction.    Speci Really,  he  found  nothing 
in  hii  file  concerning  the  March  investigation  of  his  conduct, 
Although  it  was  conducted  during  the  period  covered  by  bis  last 
efficiency  report,  and  he  "weriously  doubts"  that  tn«  investigation 
figured  in  his  non-selection* 

Captain  Lincoln  is  convinced  that  he  was  passed  over 
because  the  three  JAG  officer  members  had  personal  knowledge 
of  his  controversial  activitie  s  lb  a  defense  counsel  at  West  Point 
and  disapproved  of, them.    One  of  these  officers,  he  believes,  ^as 
IjTC  Ronald  Holdaway,  Chief  of  VPLTO,  vho  was  fimiliar  with 
his  activities  at  West  Point.    Ht  corrp'Rins  of  the  apparent  con- 
sideration by  the  board  member?  of  tlieir  personal,  non-record 
knowledge  of  hir  activities,  and  cites  his  non-seleclion  as  harass- 
ment be;:au8e  rf  his  defense  activities. 

Captain  I.incoln  talked  to  Bri^i.dier  General  Joseph  N.  Tenhet, 
Jr.,  who  was  president  of  the  JAG  selection  board.    Lincoi:-\  said 
that  he  ufilieVLC?  it  to  be  unfair  a  d  improper  for  members  of  & 
^election  board  to  consider  their  personal  knowledge  of  an  officer 
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when  evaluating  his  qualiUcationt  for  promotion,  arguing  that 
the  evaluation  should  be  basel  solely  on  the  records  in  his 
personnel  file.    BG  Tenhet  responded  that  hs  was  precluded  by 
regulations  and  by  his  oath  a:  a  board  member  from  disclosing 
what  the  vote  on  Lincoln  was  or  why  he  was  not  selected,  and 
that,  contrary  to  Lincoln's  view,  It  was  proper  under  established 
promotion  board  procedures  for  a  member  to  take  into  account 
his  personal  knowledge  of  an  ofiicer's  qualities  when  evaluating 
him  for  promotion*  • 

The  JAG  promotion  board  was  in  session,  It  will  be  noted, 
after  Lincoln  had  been  the  subjerc  of  extensive  media  attention 
concerning  his  activities  in  defenae  of  Cadet  Verr  and  his  publicly- 
voiced  criticium  of  the  Honor  System  and  Academy  officials.  BG 
Tenhet,  according  to  Lincoln,  confirmed  that  his  name  had. been 
"mentioned  around  Washington.  " 

There  is  an  established  procedure  for  an  officer  to  appeal 
his  non-selection  for  promotion  and  obtain  reconsideration  by  a 
ao-called  standby  promotion  board.    An  error  or  some  manifeat 
unfairness  must  be  shown  by  the  appellant;  for  example,  that  his 
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flame  was  erroneouily  omitted  from  the  aone  of  conaideratlon, 
or  that  an  adverse  efficiency  report  which  was  considered  by 
Ihe  board  was  subsequently  deleted  as  imfUr  (by  another  board 
under  a  separate  procedure)  Lincoln  told  the  undersigned  that  he 
is  aware  of  this,  but  suspects  that  he  could  not  make  a  successful 
appeal  because  of  inability  to  show  an  error  in  his  personnel  records. 

Captain  Lincoln's  efficiency  reports  have  been  examined. 
His  record,  In  comparison  with  the  records  of  his  contemporaries, 
may  fairly  be  classed  as  avercj^e.    The  board  was  limited  to 
selection  of  37  officers  from  tl  r  50  JAGC  captains  in  the  primary 
aone.    Among  them  were  many  of  top  quality,  and  competition  for 
selection  was  keen.    Lincoln's  -ecord  probably  placed  him  midway 
in  the  group  of  fifty,  in  a  "grey  area"  from  which,  in  the  discretion 
of  the  board,  some  officers  were  selected  and  some  not.  Among 
those  who  were  non-selected  along  with  Captain  Lincoln  were  some 
officers  with  records  generally  considered  better  than  his. 

•    Of  the  three  JAG  officers  on  the  board,  BG  Tenhet  had  observed 
Captain  Lincoln '<v  performance  of  duty  while  both  were  stationed  in 
,  Vietnam  some  years  before  and  thus  had  prior  knowledge  of  his 
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.quaiiUei  ai  an  officer.    The  two  other  JAG  member i,  Col 
Gerald  W.  Davii  and  LTC  Patrick  A.  Tot:her,  as  well  ai  the 
two  non-lawyer  memberi,  were  not  acquainted  with  Lincoln. 
A»  thii  indicatei,  LTC  Holdaway  wai  not  a  member  of  the 
board  ai  Lincoln  believed. 

The  underiigned  found  no  evidence  that  anyone  not  on  the 
■  election  board  attempted  to  influence  the  board  in  its  consideration 
of  Lincoln  for  promotion,  or  that  the  board  members  conducted 
themselves  with  other  than  complete  integrity. 

DISCUSSION 

It  is  essential  to  the  effective  functioning  of  the  Army's 

/ 

officer  pronrrotion  system  that  selection  board  members  be 

accorded  wide  discretion  In  judging  the  qualification  of  office rr 

for  promotion  and  that  they  not  divulge  the  basis  for  their  aelcctlon 

or  non-selection  of  a  particular  officer.    Hence,  in  attempting  to 

determine  whether  Lincoln's  non-selection  constituted  harassment, 

your  investigators  have  been  limited  to  an  analysis  of  the  attendant 

circumstances  summarized  above  and  to  drawing  whatever  conclusions 
they  may  support* 
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In  tne  first  place,  Lincoln's  paper  record  wa^  not  jo  out- 
standing that  his  non-selection  could  not  be  explained  except 
by  some  circumstance  or  opinion  aliunde  the  record  which 
influenced  the  board  members.    The  board  nnembers  may  well 
have  evaluated  bis  qualifications,  on  the  basis  of  his  paper 
record,  so  as  to  place  him  among  the  26%  who  were  not 
selected;  this  would  not  be  inconsistent  with  his  efficiency  reports. 

On  the  other  hand,  It  is  quite  possible  that,  as  L.incoin 
suspects,  he  was  non-selected  on  the  basis  of  facts  or  opinion 
not  reflected  in  his  personnel  file.    This  could  involve  his 
defense  counsel  activities  or  BG  Tenhet's  prior  knowledge  of 
1-dncolu's  qualifications  as  an  officer.    Indeed,  the  moving 
cause  of  the  non-selection  may  have  been  something  of  which 
we  have  no  knowledge  at  all* 

As  indicated,  Captain  Lincoln's  claim  of  harassment  by 
non-belection  for  promotion  rests  upon  his  belief  that  his  record 
qualified  him  for  promotion  and  the  circumstance  that  his  non- 
selection  occurred  soon  after  the  extensive  publicity  concerning  Ms 
controversial  activities  as  defense  counsel.    It  does  not  appear  that 
he  has  made  a  prima  facie  case  in  support  of  his  claim.    His  paper 
record  is  not  so  outstanding  that  his  non-selection  compels  the  con- 
clusion that  something  aliunde  that  recorifl  was  the  moving  cause, 

29 


102 ; 


1021 


and  It  can  only  ht  conjectured  thA^.  that  *'9omething*'  was  Lincoln's 
defense  activities* 

In  our  opinion,  the  facts  presented  by  Captain  Lincoln  and  the 
information  otherwise  avaUkUe  do  not  establish  tliat  be  was  passed 
over  for  promotion,  and  thereby  harassed,  because  of  his  defense 
counsel  activities. 

(4)  Defense  Counsel '^aye  been  Haraated  by  Unfair  Criticism^  an 
Unfriendly  and  Uncooperative  Attitude  and  Command  Pressure 

BACKGROUND 

Captain  Lincoln  voiced  this  complaint  formally,  but  Captains 
Sbarphorn  and  Bishop. are  in  agreement.    Mr.  Hose  and  a  few 
other  defense  counsel  have  n^de  similar  complaints.  Several 
actions  and  attitudes  are  said  to  be  involved. 

Disapproval  of  Activities  of  Military 

Defense  Counsel  in  General 
All  the  defense  counsel  interviewed  by  the  undersigned  com- 
plained that  a  great  many  officers  in  the  Army,  especially  those  in 
command  positions,  believe  variously  that  defense  counsel  work 
against  the  best  interests  of  the  command  by  placing  their  duty  to 
their  clients  above  their  duty  to  the  Army,  that  they  impede  com- 
manders in  their  efforts  to  maintain  proper  discipline,  that  they 
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"go  too  lar  "  in  their  defenie  of  accused  in  court^mArtial  trials 
and  respondents  Ln  administrative  proceedings,  and  that  many 
counsel  place  undue  emphasis  on  obtaining  acquittals  by  'Hechni* 
calities.**  Many  defense  counsel  attribute  this  general  attitude  of 
disapproval  or  hostility  to  a  lack  of  understanding  of  the  role  of  the 
military  defense  counsel,  the  extent  of  his  duty  to  his  client,  and 
the  right  of  a  client  to  be  defended  even  if  guilty  beyond  doubt. 

The  defense  counsel  also,  almost  without  exception,  com- 
plain of  indoctrination  received  from  time  to  time  to  the  effect  that 
they  should  consider  themselves  to  be  Army  officers  first  and 
lawyers  second,  and  that  whenever  there  is  a  clash  between  the 
interests  of  the  Army*  and  those  of  their  client  the  Army  should 
*'come  first.  "  These  attitudes  were  said  to  be  particularly  prevalent 
at  West  Point. 

Our  inquiries  on  this  point  were  inconclusive.  Na  member  of 
the  staff  and  faculty  to  whom  we  talked  wouH  agree  that  there  is  at 
West  Point  a  general  attitude  that  the  act  •  of  miliUry  defense 

counsel  are  inimical  to  the  best  interests  oi.  the  Academy  and  that 
such  counsel  should  place  the  interests  of  the  Army  above  those  of 
their  clients  wJ         choice  must  be  made.    However,  in  the  course  of 
our  invc  n  we  learned  that  the  Commandant  has  expressed  views 
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which  could  b«  interpreted  at  tupportive  of  tuch  a  general  attitude.^' 
Cpccincally,  he  hai  stated  that,  while  he  believei  that  a  miliUry  defenie 
counsel  should  go  to  extraordinary  lengths  in  defending  a  cadet  whom 
he  believes  to  be  innocent,  he  hi  ■  "ethical  problems"  with  going  to 
such  lengths  in  defense  of  a  cadut  whom  the  counsel  knows  to  be 
guilty.    As  to  the  latter,  he  believes  that  it  is  not  in  the  best  interests 
of  the  Army  and  the  taxpayer  for  a  military  defense  counsel,  as  an 
officer  and  member  of  the  staff  and  faculty,  to  go  to  extraordinary 
lengths  to  obtain  the  exoneration  of  a  cadet  whom  he  knows  to  be  guilty. 
The  undesirable  result  could  be  tl  t;  retention  of  a  cadet  who  is  unlikely 
to  become  the  kind  of  Army  office:*  the  Academy  is  supposed  to  produce. 

On  the  other  hand,  our  inquiri^js  disclosed  the  presence  in  the 
community  of  a  quiet  minority  of  ujicertain  numbers  which  is  in 
sympathy  with  all  or  part  of  the  contentions  of  the  defense  counsel 
and  supports  their  efforts  on  behalf  of  their  cadet  clients. 

Resentment  at  West  Point  of  Specific 
Acts  of  Defense  Counsel 
Many  Academy  officials  and  a  substantial  portion  of  the  West 
Point  community  are  said  to  resent  the  activities  of  the  defense 
counsel  in  the  EE  304  cases.    This  alleged  resentment  is  linked  to 
several  acts  of  defense  counsel,  as  follows: 

r 
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•  Aiiertioni  of  dcfenie  couniel  that  cheating  and  other 
honor  violations  are  widespread  in  the  Cadet  Corps,  that  Honor 
System  procedures  are  imfairi  that  the  System  is  corrupt  ajid  In 
auch  shambles  that  prosecution      violations  is  selective  and 
exoneration  can  be  arranged  on  the  basis  of  friendship  or  bribery, 
that  the  Honor  Code  ir  too  abso'ute  und  the  single  pT-^zlty  of  expulsion 
for  even  the  slightest  violation  ib  unwar rantedly  severe,  and  that 
institutional  failures  such  as  inadequate  instruction  of  cadets  in  the 
Honor  Code  and  System  contributed  to  the  large  scale  cheating  on 
the  CC  304  examinaticsn,  were  rc  eiveJ  with  shock  and  disbelief 
by  a  very  substantial  part,  proba  jly  the  majority,  of  the  West 
Point  community.    This  is  traceable  to  the  derp  respect  for  thr 
institution,  its  mission  and  its  pri  ^ciples  held  by  virtually  all 
West  Point  residents,  a  feeling  akin  to  reverence.    Any  adverse 
criticism  stirs  immediate  resentment  and  a  protective  reaction 
against  the  critics.    In  generai,  the  connmunity  is  slow  to  concede 
institutional  faults.    Apparently,  many  do  not  understand  that  a 
defense  counsel's  duty  to  his  client  many  require  him  to  espouse 
positions  which  are  critical  of  the  institution. 

-   Several  witnessbs  said  that  Captain  I-rincoln  contributed 
to  the  general  disapproval  of  defense  counsel  by  - 
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(1)  fait  ciutl™      ticB  a«  defense  counsel  for 
Cadet  Verr  in  questioning  Cadet  Fugett,  described  earlier; 

(2)  allegedly  tricking  Cadet  Verr's  tactical  officer. 
Captain  Harris,  into  an  unwanted  appearance  before  a  CBS  news 
camera  in  Captain  Linccan'a  quarters,  by  ostensibly  inviting- 
Captain  Harris  'over  for  a  drink  before  dinner; 

(3)  releas^.ng  to  the  prets  as  honor  \ioldtorB  the 
namcb  of  Alexander  and  Caldwei:.  and  the  Cadet  with  psychiatric 
problems,  contrary  to  Academy  policy;  and 

(4)  »r»r.>my  anthorizinp  the  New  York  Times  to 
print  the  names  of  two  per  sons  ^iccused  of  honor  violations  in  the 
group  of  affidavits  released  in  September  1976,  before  any  investi- 
gation of  the  accusations  and  coD'.rary  to  Academy  policy  and  the 
wishes'of  the  accused  persons.    The  interest  of  th'e  Times^lay  in 
the  fact  tha.  the  two  persons  were  a  receni  graduate  of  the  Academy 
who  Is  the  £on  of  Frank  Borman.  former  astronaut.  President  of 
Eastern  Airlines,  and  Chairman  of  the  Special  Advisory  Panel 
appointee  by  the  Secretary  of  the  Army  to  inquire  into  the  state 

of  the  Honor  System  at  the  A-'^-my.  and  the  cadet  son  of  a  former 
•  upcrintcndentof  the  Academy,  BG  Samuel  Koster,  ki»own  widely 
for  his  involvement  in  the  Kiy  Lai  tragedy.    ApparenUy  Lincoln 
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presumed  to  rdeaie  the  namei  because  he  was  one  of  the 
custodians  of  the  affidavits .    His  motive  possibly  was  to  confirm 
earlier  statements  of  the  defense  counsel  that  the  affidavits  con-  • 
tained  accusations  against  cadets  who  were  "big  names"  because 
In  leadership  pobitions  or  otherwise  prominent. 

•   The  widespread  publicity  given  to  statements  of  a 
few  of  the  defense  counsel  which  were  critical  of  the  Honor 
System,  Academy  officials,  and  alleged  institutional  failures 
also  has  been  widely  resented.    There  is  a  strong  feeling  at  the 
Academy  that  the  defense  counsel  should  have  voiced  their  criticisms 
and  sought  relief  for  their  clients  within  military  channels,  and 
that  it  was  improper  for  them,  both  as  officers  and  attorneys,  to 
"take  their  case  to  the  public"  as  they  did,  through  statements  to 
the  prim  and  eleciromc  media,  and  testimony  t'«'ore  the  Congress. 
VirxuaJUy  all  such  public  statements  were  made  by  Captains  Lrincoln 
and  Sharphorn.    Single  statements  are  attributed  to  four  or  five 
other  deleii»e  counsel,  but  the  ^reat  majority  of  the  counsel  made 
no  public  statements.    Public  utteraiices  of  Mr.  Rose  generally 
tracked  thObC  of  Captains  Lincoln  and  Sharphorn     following  are 
extiaci^  from  newspaper  articles  and  Congressional  transcripts 
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of  teetimony  quoting  or  referring  to  •tatemento  of  the  two 
capulns  and  others  critical  of  the  Honor  tyBtem  and  related 
matters. 

o  Lincoln  to  press,  17  May  1976: 

A 

Lincoln  claims  he  hasAist  uf  400  upper  classmen  accused 
of  honor  violations.    Quote'l  as  saying  "The  49  juz.;orG 
are  token  lambs  led  to  the  slaughter.  " 

o   "lawyers"  to  press,  19  May  1976: 
"The  lawyers  said  that  cheating  at  the  academy  is  a  frequent 
occurrence,  and  that  steziling  had  become  so  commonplace 
that  the  cadet  store  had  begur.  prohibiting  the  wearing  of 
raincoats  inside  in  an  attempt  to  curtail  shoplifting.  " 

o  Shai'phorn  to  press,  19  May  1976: 
Talks  about  ''hypocrisy"  of  system  -  cheating  conOTOnplace 
-  some  cadets  "singled  out"  for  chaLrges  in  effort  to  limit 
derogatory  publicity  -  West  Point  "paying  lip  service." 
to  an  ideal. 

o  Lincoln  to  press,  20  May  1976 
Secretary  was  "hypocritical"  in  his  19  May  1976  reply  to 
the  defense  counsels  3  May  letter,  when  he  told  them  to 
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make  their  proposals  ^i'  :>.ar.fie5  in  the  Honor  System  and 
the  convening  of  a  board  of  inquiry  to  the  Honor  Committee 

o  Rebuttal  in  Heinl  syndicated  column  to  shoplifting 
•tory,  28  June  1976:   cadet  shoplifting  story  a  bum  rap  - 
no  record  of  cadet  shoplifting  in  past  3  years  -  raincoats 
banned  in  cadet  store  because  of  water  damage  on  rair.y 
days,  not  because  of  shoplifting  (BG  Ulmer  states  th<u 
since  1  Januxry  1975  one  cadet  separated  for  stealing  a 
pen  from  the  cadet  store). 

o  Lincoln  to  press,  25  J'uly  1976: 
.  .  the  Academy  is  trying  to  railroad  them  out  of  here'* 
through  selective  prosectuior.  -  "the  Academy,  in  attempting 
to  Complete  prosecutions  by  the  end  of  August,  has  been 
trying  to  speed  things  up  by  getting  cadets  to  incriminate 
themselves,  for  ev.impie,  or  by  restricting  lawyers  from 
the  initial  review  panels.  "  ^ 

o  Lincoln  lu  r)owney  "public  forimi,  5  August  1976 
"Capt.  Arthur  Lincoln, .  another  lawyer  and  a  West  Point 
graduate,  said  the  Academy  used  the  honor  code,  which 
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•tales  that  'a  cadet  will  not  lie,  cheat  or  tteal,  nor  tolerate 
those  who  do,  *  a*  %  disciplinary  measure  and  an  aca  mic 
•hortcut.  " 

o  Sharphorn  to  Nedzi  Suh* Committee,  1  September 
1976:   "To  resist  change'and  avoid  admissiosiB  of  imper- 
fection,  the  Academy  and  the  Army  are  now  subverting 
Justice.    The  Secretary  of  the  Army  has  investigated  and 
finally  intervened,  one  hundred  and  fifteen  very  costly 
days  after  the  defense  attorneys  asked  him  to  do  so.  It 
is  clear  that  the  United  States  Military  Academy  knows 
that  the  scope  of  Honor  Code  violations  at  West  Point  goes 
well  beyond  the  cadets  currently  pending  separation.  Still 
change  must  be  resisted,  admissions  of  imperfection  avoided 
and  under  the  Hoffmann  proposal  justict:  is  being  subverted 
to  further  those  obsessions.    The  Academy,  the  Army,  has 
elected  to  separate  and  stigmatize  a  representative  portion 
of  the  cadets  who  have  violated  the  Cadet  Honor  Code  when 
it  knows  that  hundreds  of  other  Honor  Code  violators  remain 
within  the  Corps  of  Cadets.  " 

(p.  276,  Nedzi  transcript)  » 
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o  Lincoln  to  Nedz)  f'ibcominitte/j,  I  5»epteixiber  1976 
(referring  to  "Secretary  Hoffmann  and  hi»  staff")      .  . 
thoy  xre  willing  to  * 'verifier  cadetit  to  xneinUin  the  fiction 
that  ♦lie  Honor  S>  «*em  work  s,  " 

o  Lincoln  to  press,  15  September  1976: 
"The  SyBtem  here  is  u^air.    It  shows  favoritiBin,  It's 
arbitrary  and  capricious  and  it's  biased.    It  should  teach 
cadets  to  be  better  officers  and  instead  it  teaches  them 
fear.    I'm  not  at  war  with  tht  code  as  it's  written  down. 
I  can  live  with  the  code,  non-toleration  clause  and  all. 
Or  I  can  ask  myself  why  we  ncsd  one  in  the  first  place. 
What  concerns  me  is  that  it  is  :'t  followed  consistently. 
If  it  were,  it  wouldn't  bother  ir.e  if  everyone  in  the  junior 
class  got  thrown  out.  " 

Statements  of  Superintendent  and  Commandant 
Specific  complaints  were  lodged  concerning  certain  statements 

made  in  public  by  the  Superintendent  and  the  Commandant. 

After  the  conclusion  of  the  Verr  case  on  1  March  1976,  the 

Commandant  reportedly  told  a  staff  conference  that  "The  goddam 
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lawyers  are  ruining  the  Army,  "  or  words  to  that  effect.  According 

to  several  defense  counsel,  he' makes  similar  statements  frequently, 

a  commo.i  theme  being  that  military  lawyers  spend  all  their  time 

trying  to  get  guilty  cadets  "off"  on  "technicalities.  " 

-  On  the  evening  of  27  August  1976  the  Commandant 

held  a  meeting  w:.'h  a  large  nimiber  of  cadets  implicated  in  the 

££  304  episode  to  explain  how  they  could  take  advantage  of  the 

plan  announced  by  Secretary  Hoffmann  on  23  August  1976  under 

which  cadets  who  had  cheated  on  the  EE  304  examination,  and 

certain  other  honor  violators,  might  be  permitted  after  separation 

from  the  Academy  to  Jie  readmitted  and  complete  their  training. 

Following  are  excerpts  from  BG  Ulmer's  remarks: 

I  want  you  to  be  sure  when  you  do  make  up  your  mind 
that  you're  not  necessarily  tied  on  to  someone  else's 
bandwagon,  that  you're  not  doinp,  something  which  is 
not  in  your  or  the  Academy's  bes    interest  "  7  - 

Now,  for  those  of  you  who  believe  that  there  is  just 
around  the  corner  total  amnesty  and  if  you  just  stay 
here  a  bit  longer,  and  explain  a  bit  more,  and  involve 
somebody  else,  that  this  is  going  to  come  about,  I  want 
you  to  know  for  whatever  it's  worth  that  I  believe  you're 
going  down  the  wrong  path  -  -  - 

I  want  to  tell  you  that  the  program  that  we  outlined 
is  a  serious  one,  mat  your  options  under  this  program 
are  exactly  as  I  portrayed  them  to  you,  that  whether 
you  come  back  or  don't  come  back  does  not  greatly 
affect  the  Military  Academy  -  — 
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Now,  the  newspaper  business  and  the  congressionjj 
business  is  about  to  come  to  a  head,  and  I  want 
you  to  do  whatever  you  want  to  do  with  a  very  fxiU 
understanding  of  all  tlie  consequences.    If  amy  of  you 
believe  that  the  Military  Academy  is  impotent  or  that 
the  military  authorities  have  no  recourse  to  irresponsible 
action,  then  you  are  no'  fully  aware  of  the  circumstances. 
Now,  you  have  full  freeiom  to  act  as  a  responsive 
individual  who  is  still  a  member  of  the  Armed  Forces. 
You  have  full  freedom  to  contact  your  congressnian, 
mnA  under  most  circumstances  to  make  public  announce- 
ments -  -  • 

You  do  not  have  to  put  your  fut\ire  in  the  hands  of  any- 
body whose  interests  are  not  your  interests.    And  you*re 
all  grown  up  enough  and  old  enough  to  think  this  thing 
through  for  yourself.    I  don't  need  to  do  your  thinking 
for  you  and  neither  does   nybcdy  else       that  includes 
anybod)^.    Nov/,  take  cou:  sel  Vv  ith  those  people  in  whom 
you  have  confidence  and  l;sten  to  what  they  say;  and  if 
It  makes  sense  to  you  ant!  your  family  and  your  future, 
then  fol  low  it.    If  it  doesr't,  don't  necessarily  go  down- 
stream with  the  herd  bec<-  ise  they're  moving  in  a 
particular  direction  that  r-.ay  or  may  not  serve  your 
interests  best. 

Captains  Lincoln,  Sharphorn  and  other  defense  counsel,  including 
Michael  Rose,  complained  of  these  remarks  as  an  attempt  co  under- 
mine the  confidence  of  accused  cadets  in  their  attorneys  and  therefore 
improper.    The  reference  by  BG  Ulmer  to  possible  amnesty  for  cadet 
violators  concerned  a  proposal  made  by  the  defense  counsel  to  the 
Superintendent  and  the  Secretary  on  the  grounds  that  no  action  be 
taken  on  the  cheating  because  perhaps  600  members  of  the  Class  of 
1977  had  cheated  on  the  examination,  so  many  that  it  was  impractical 
to  impose  any  punishment  at  all. 
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•  On  the  following  day,  28  Auguit  1976,  th^  Super iniendent  ' 
Addressed  subsrautially  the  lame  audience.    He  ipoke  of  a  telephone 
call  received  from  a  cadet  father  who  paid  Viat  hie  ion  had  been 
advised  that  the  Army  and  the  Acacemy  were  '"not  ipeiiking  in  good 
faith,*'  that  the  cadets  had  "great  chances  eventually  of  getting. total 
forgiveness  or  amnesty,  "  and  that  they  were  going  to  "stick  together 
and  fight  it  out.  "  He  had  also  received  a  call  from  a  cadet'*  mother, 
who  said  that  her  son's  name  was  all  over  the  papers  and  on  tele- 
vision and  that  he  had  been  branded  an  honor  violator  and  publicly 
disgraced.    As  to  the  last,  the  Superintendent  baid  that  the  Academy 
liad  not  put  the  cadet's  name  belore  the  public,  and  tnat  it  was 
''either  the  making  of  his  advisors  or  himself.  "  With  reference 
to  the  theme  of  the  father's  call,  the  Superintendent  said  to  the* 
asfrembleo  cadets: 

I'll  tell  you  tnat  il  you  have  axiy  aavisors  ti*ai  are  telling 
you  that  the  £>ecretary  or  the  Superintendent  or  the  Army 
or  the  Military  Academy  are  lying  or  misleading  on  any- 
thing, I'll  te}'  you  that  tney're  dead  wrong,  particularly 
on  soinetning  as  ijnportant  as  this,  tut  I'm  saying  on 
anything.    [  sic]    And  1  Wcuii  to  reinforce  the  theme  that 
the  Coifimaj^oant  struck  last  night.    That  you  and  you  and 
you  and  eacn  one  of  yoa  -  tnere,  are  inaividual  ca:>es; 
don't  let  anyone  use  you  and  cast  you  aside.    Ai.;l  I  fear 
that  this  is  what  may  be  happening--pernapb  not  inten- 
tionally.   I  fed.r  tnat  mere  are  those  who,  lor  whatever 
reason,  are  iorgetiing  the  individual  cadet,  the  individual 
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humAJi  being  here,  and  are  trying  to  get  you  caught 
up  into  a  group  and  to  u»e  you  for  Bometixin^  that's 
going  to  hurt  sozne  of  you--  such  &>  the  mother ^s  son 
who  now  has--'whose  name  is  all  over  the  public  as  in 
her  eyes,  her  term  "publicly  disgraced"  and  publicly 
branded  as  an  honor  violator.    Again-*noi  the  action 
of  the  institution.    We  are  sensitive  to  the  rights  of 
the  individual  and  to  it.*i  future  of  the  individual. 

Michael  Rose  complained  strongly  that  the  Superintendent 

was  improperly  trying  to  diBcri;dii  the  defense  counsel  in  the 

eyes  of  their  clients.    Lincoln  and  Sharphorn  said  that  a  number 

of  the  cadets  xn  the  audience  had  cort.**  to  them  believing  thai  tie 

Super  iniendeni  was  referring  to  their  counsel.    However,  they 

believed  that  he  was  talking  abou"  Rose,  who  was  the  leading 

prop  rient  of  an  amnesty.    Sharph'»rn  was  denied  permission  to 

attend  the  meeting  and  complained  that  his  exclusion  was  improper 

and  a  harassment.  , 

-   On  1  September  1976  the  Superiniendeni  topoKe  to  a 

group  of  military  and  civilian  members  of  the  Btalf  and  faLiiity 

of  me  Academy.    He  reviewed  the  siarus  of  the  KE  304  caiies, 

diBLUSbed  letters  he  had  received  from  Congressmen,  USMA 

gradudies  and  otners,  expressed  concern  over  tne  etfect  ol  the 

cncdiing  episode  ou  members  of  the  Class  of  1977  and  other  cadets 

and  encouraged  his  listeners  to  be  more  sensitive  to  the  needs  of 


43 


cadm  and  improve  their  commimicatinni  with  them.  The  Nedxi 
Subcommittee  w*i  meeting  that  lame  day  and  the  Superintendent 
noted  thii,  BUting: 

Right  now,  the  hearing!  before  the  Nedzi  Sub- 
Cominittee  of  the  Houie  Armed  Services  Committee 
continue.    They  went  oil  this  morning  commencing  at 
1000,  resumed  thli  afternoon,  and  promiie  to  go 
nntU  5  or  6  thii  afternoon.    Thii  ii  the  day  for  those 
who  are  presenting  the  case  on  behalf  of  those  who 
have  violated  the  Honor  Code.    This  is  the  day  that 
Congressman  Downey,  of  Long  Island,  a  critic  of  the 
KUlitary  Academv  and  its  Honor  Code  and  System-he 
is  a  memher  of  the  Sub-Committee  -  is  appearing  as 
a  witness  before  it  -  The  civilian  counsel,  Michael  T. 
Kose,  is  appearing  there;  t^^'o  military  lawyers. 
Captains  Lincoln  and  Sharphorn  are  appearing  before 
the  Nedzi  Sub-Committee  and  one  cadet  is  there  on 
behalf  of  the  institution- Cadet  Michael  Ivy.  the  Chair- 
man of  the  1977  Honor  Committee. 

Captain  Lincoln  Complained  in  a  letter  to  the  Secretary  dated 

7  September  1976  that  the  Superintendent  had  said 

•'Today  is  the  day  for  the  Opponents  of  the  Military 
Academy  to  testify  before  the  Nedzi  Committee. 
Mr.  Michael  T.  Rose  is  there;  two  West  Point 
Officers  are  there,  Captain  Lincoln  and  Captain 
Sharphorn  and  fjwo  cadets  who  have  been  found.  " 
He  went  on  to  say  that,  "Wj5  will  be  represented  by 
Cadet  Mike  Ivy,  Chairman  of  the  Honor  Committee.  " 

and  that  such  sUtements  "cause  individuals  to  look  upon  defense 

counsels  as  destroyers  o    ..e*  system.  "  Michael  Rose  also  wrote 

to  the  Secretary  to  lodge  thi  same  complaint.    Lincoln  and  Rose 

were  not  present  at  the  1  September  meeting. 
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Your  investigators  have  liitened  carefully  to  the  official 
tape  recordiDj{  of  the  Super intendftnt't  remarks  ajod  find  that 
he  did  not  refer  to  the  mentioned  counsel  ap  ^'opponents, 
that  the  quotation  from  his^  remarks  set  out  above  ia  accurate, 
and  that  such  was  the  only  portion  of  his  remarks  pertinent  to 
this  particular  complaint. 

SOCIAL  OSTRACISM 
Several  defense  counsel  complained  that  they  have  been 
ostracized  socially  by  members  of  staff  and  faculty  because 
of  their  role  as  defense  counsel  in  the  EE  304  cases.    They  said 
that  they  are  not  invited  to  social  affairs  to  which  they  normally 
would  exDect  to  be  invited  and  that  their  social  life  at  West  Point 
is  limited  larj;ely  to  inter -Law  Department  affairs.    In  addition, 
they  notice  that  many  members  of  the  staff  and  faculty,  knowing 
that  they  are  defense  counsel,  will  change  the  subject  of  conversa- 
tion upon  their  approach  or  fall  silent. 

However,  an  approximately  equal  number  of  defense  counsel 
said  tJjat  they  had  not  been  subjected  to  such  ostracism  and  had  a 
good  rapport  with  staff  and  faculty  members  outside  the  Law 
Department,    Several  members  of  the  staff  and  faculty  of  other 
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departxnents  were  questioned  on  this  point  and  responded  that  they 
were  imAware  of  Juiy  such  ostracism. 

NOr.-COOPERATIOK 
The  undersigned  asked  the  attorneys  assigned  to  the  Law 
Department  who  were  detailed  ls  defenBe  couns el  in  the  EE  3 04 
cases  whether  they  could  cite  an  instance  in  which  they  had  been 
hampered  by  anyone  in  the  coursf         reparing  their  defense  of 
cadet  clients  or  in  the  presentation  of  their  defenses.  The 
answer  was  uniformly  negative,  -except  that  some  of  the  counsel 
said  that  it  occasionally  took  an  uiidue  amount  of  time  to  obtain 
copies  of  personnel  records  and  related  information  pertaining 
to  their  clients.    Others  complain-  d  that  the  tactical  officers 
of  cadets  were  reluctant  to  cooper.\te;  they  attributed  this  to 
alleged  indoctrination  by  BG  Ulmer  that  lawyers  are  trouble- 
makers and  are  always  trying  to  win  their  honor  violation  cases 
on  "teclinicalities.  "  Anoiher  complaint  was  that  for  a  time  during 
the  initial  phase  of  the  EE  304  episode  the  defense  counsel  were 
hot  permitted  to  talk  to  a  cadet's  tactical  officer  without  first 
obtaining  the  consent  of  a  supervisory  official  such  as  a  Deputy 
Conrunandant,  purportedly  in  order  to  prevent  undue  interference 
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with  the  tacticil  officer*  in  the  performajicc  of  ..leir  duties.  This 
restriction  was  later  canceled. 

Some  of  the  counsel,  however,  stated  that  they  had  no 
complaints    oncerning  cooperation  of  the  staff  and  faculty  and 
had  not  been  hampered  by  anyone  in  the  discharge  of  their  duties. 
Members  of  the  staff  and  faculty  questioned  on  this  score  uniformly 
were  of  the  opinion  that  the  Academy  had  done  "more  than  was 
required"  and  had  been  'Very  liberal"  in  providing  support  to 
the  defense  counsel. 

When  the  TDY  defense  counsel  completed  their  duties  at 
West  >  -.int  and  were  ready  to  return  to  their  permanent  stations, 
-all  the  defense  co'jnsel  (42  on  TDY  and  B  assigned  to  West  Point) 
were  invited  to  subinil  comments.    The  eight  pe rma.-i ently  assigned 
officers  offered  no  comments  (Captains  Lincoln  and  Sharphorn 
ascribe  this  to  fear  of  damaging  their  careers  by  offering  any 
critici^;:.  of  Academy  procedures).     Twenty-five  of  ih-  TDY 
officers  submitted  comments;  none  complained  as  to  ];:"k  of  coopera- 
tion or  any  form  of  harassment.     Wl^y  the  remaining  17  did  not 
coiiuiient  is  unknown  and  infer-  nrp5>  ca:  ,  of  course,  be  drC'T. 
either  way.     The  c oor dinat of  ^!efen..e  counsel  activities,  in 
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reporting  the  reiidta  of  the  •urvey,  sutod  thAt  the  facilitie* 
provided  the  TDY  couniel  wc^e  mdequate  »nd  that  the  direct 
administrative  Bupport  for  the  f  ttorneys  was  excellent,  as 
was  the  support  from  the  SJA*s  office  and  jnany  other  offices 
and  agencies  of  the  Academy. 

•    The  record  of  the  defense  counsel  is  impressive.    Out  of 
202  cases  referred  for  board  action  by  the  end  of  September  1976, 
52  cadets  were  exonerated,  28  cases  were  dism'ts^ci  by  the  Super- 
intendent primarily  for  insufficiency  of  evidcn'**;  and,  with  action 
on  some  board  proceedings  (invol.-ing  30  cadets)  not  yet  final,  this 
total  of  exonerations  may  be  augn-.cnted. 

Defense  Counsi  1  Rated  by  Adversaries; 
Defense  Counsel  Generally  Receive 
Lower  Ratings 

In  a  letter  to  the  Secretary  of  the  Army  dated  7  September  1976  ■ 
Captain  Lincoln  lodged  the  following  complaint: 

Contrary  to  the  guidance  of  the  Judge  Advocate 
General,  my  military  performance  as  a  Defense 
Counsel  was  not  evaluated  by  the  Senior  Defense 
Counsel,  but  by  the  Department  of  Law  Executive 
Officer  who  worked  directly  for  the  Staff  Judge 
Advocate  and  who,  necessarily,  was  required  to 
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view  everything  ^•"^  n  pro-government  and  pro- 
Institutional  point  of  vierw.    At  ieveral  officer 
boards  pursuant  to  Armv  Regulation  15-6,  Major 
JLaGrua,  th-  "^-'"cutwe  tT    icer,  served  as  the 
Legal  Ad  le  board.    Representing  the 

respond  ense  counsel,  1  challenged 

for  caus  Grua  because  he  was  my  rater 

on  my  o:  .cncy  reports.    In  both  cases, 

my  challcji.        .a  overruled  and  Major  LaGrua 
remained  as  Legal  Advisor, 

The  United  States  Klilitary  Academ/  may  be  the 
cnly  general  courts-martial  jurisdiction  in  the  world 
to  require  in  writing  that  appointed  defense  counsel 
have. their  job  performance  measured  by  those  against 
whom  they  must  make  legal  argument. 

It  is  a  policy  of  The  Judge  Advocate  General  that  officers 
assigned  to  defense  counsel  duties  are  to  be  rated  by  other 
defense  counsel  senior  to  them  insofir  as  this  is  possible. 
In  small  offices  it  is  not;  typically,  even  if  there  is  a  senior 
defense  counsel  to  serve  ao  t)ie  rating  officer  on  a  defense 
counsel's  efficiency  report,  the  officers  next  above  in  the 
office  hierarchy  will  be  the  Executive  Officer  and  the  SJA, 
who  will  be  the  Indorsing  Officer  and  rCeviewing  Officer,  respec- 
tively.   Captain  Lincoln  regards  officers  occupying  positions  such 
as  the  latter  to  be  proponents  of  the  Government's  prosecutorial 
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inKrcfitfi  and  thcrcfcxr  Oic  »dvffr«Arici!  of  drfcnec  ccmnseA.  At 
indicated,  he  asfierts  that  it  \b  his  duty  to  mAVe  legal  argument! 
a^ainel  them  and  tnal  they  ehould  not  be  evilualing  his  "job 
performance.  "   His  theory  sremK  to  be  thai  officers  in  such  rolcE 
have  a  conflict  of  interest  which  disqualifies  them  from  rating  a 
defrnse  coxinsel.     The  efficiency    eporl  r  ^-^al  alions .  however, 
do  not  fiupport  t>  ;  s  contention. 

The  other  tJofense  comisej  at  West  Point  ..re  not  so  vocal 
on  this  if;sne.   but  Captain  Lincoln's  views  are  shared  by  other 
military  lawyer  b  in  the  arme-^  forces  and  complaints  similar  to 
r.;-.  arc       .Ard  froii.  'ime  to  time.    A  corollary  sentiment  whic: 
ha-  brcorne  fo:Klore  among  roilitary  lawyers  is  that  defense 
coun.-M  rlutics  ^re  not  career  enhancing  and.  if  pursued  vigorously, 
can  1-    career  destroying. 

The  2Z-man  Law  Department  is  staffed  by  one  colonel, 
twobcu    nant  colonels,  four  majors  and  fifteen  captains.  Duties 
am  so  assigned  that  the  indorsing  and  reviewing  officer-  -e 
aW-^ys  !;enior  .  rfirprs  whom  I-^ncoln  regards  as  Government 
prot.-^gonisJs  of  H.>fonso  covinsel.     '1^.0  situation  .  r-  iurther  complicated 
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by  thfl  fact  thAt  the  L»aw  Department  ia  primArily  an  araHnmic 
department  and  only  aecondarfly  function!  an  a  ataff  judge  office, 
and  the  member!  of  the  department  have  academic  rank  apart 
from  their  military  r«nk.    Conciderations  of  ser'ority  in  academic 
rank  as  well  a«  military  rank  Bometimes  results  in  defense  counsel 
also  being  evaluated  by  a  rating  officer  wh    is  not  assigned  to 
defense  duties.    Hnwever,  examination  of  ihc  efficiency  reports  ■ 
of  the  officers  assigned  to  the  Law  Department  does  not  show  th?.t 
those  assigned  to  defense  duties  have  received  lower  efficiency 
ratings  than  tho'-^e  assigned  to  other  duties. 

In  Lincoln's  case,  '       first  year's  report  was  f  o^-rd  in  ti.e 
"Superior"  ra.nge  and  his  second  and  third  year's  re;por*B  Ui 
the  top  or  "Outstajiding"  range.    These  annual  reports  conti. 
no  derogatory  remarks;  on  the  contrary,  they  prr-'^^  ■  is  p'^r- 
formance  of  duty  highly.    The  last  report,  it  is  wort)^  noiing, 
is  for  the  period  30  March  1975  throu      29  Mar  .h  1976.  ^nd 
thus  covers  his  performance  of  duty  as  defer. roun  .rtl  i";..- 
Cadet  Verr  and  the  inv(^*:!igatior   :>{  his  alleged  un^'.rix-al  cr.ndi. 
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Defense  Coordinator  KepUcrd  by 

Ineicyerij.i  ..  .'^^l-l^ccr 

CkptAP.i  Ivliicoln  con^;  ■   .;;.  (!  iorrn»Uy  t;  fie  Nsdrl  Sub- 
conuntttce  oc  1  September  1976,  wid  later  to  t!.j.  ►ecre^sry, 
that  the  '•relief*'  of  LTC  Charlie  C.  Watkino  ai»  coordin^tcr 
for  the  defence  counsel  In  the  EE  304  case*  on  or  about 
3  July  1976,  when  the  case  load  was  at  or  ncarmg  its  peak,  and 
his  replacement  by  a  TDY  officer,  Major  (now  LTC)  Victor  G. 
McBride,  who  had  only  recently  arrived  and  therefore  was 
relatively  unfamiliar      th  the  EE  304  cases,  constituted  a 
harrassment  of  the  defense  counsel.    I'here  was  no  complaint 
as  to  Major  McBride*"  competerce  as  r  lawyer. 

The  charge  came  as  a  surprise  to  the  SJA,  LTC  Shimek. 
He  tuld  the  under eignec!    nat  ooon  alier  the  EE  304  incide/it  broKe 
111  March  19V6  LTC  Watkins  jtrid  nine  oiher  ofl'icers  in  the  Law 
Lep-mnient  were  detailed  to  defend  respondent  cadets  accui»ed 
o:      edting.    your  of  thet;e  were  ali      dy  detailed  as  aeientie 
coui^bcl  att  an  additional  duty.    Ab  LT  '       ^tkins  was  the  bcnior, 
he  luiicnoned  as  Chief  Defense  Cout,>         His  pi  uniiry  uuiy  m  the 
SJa  oflice  was  11)  legal  assistance,  but  it  had  been  pUiwiud  for 
aoiue  time  that  in  the  suimner  he  would  be  moved  into  a  more 
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rcipouRiblc  po6»;ion  as  hend  of  the  Administrative  Law  Section, 
replacing  Major  William  J.  Kerraiier,  whu  was  leaving  to  artend 
a  Command  &  General  Stalf  course  at  Fort  Leavenworth,  When 
62  Jag  officerB  were  ordered  in  on  TDY  to  help  liandle  tJie  EE 
304  CA-      ,   it  Beerncd  appropriate  to  niu^e  WatkinB  into  his  new 
pobitu-     v.;,  Administrative  Law  Chief  at  tliat  tinje  Jiiid  assign  the 
job  of  defense  coordir)fttor  to  one  of  tlic  TDY  officers,  wlio  would 
be  handling  th     bulk  of  the  cases,     LTC  W«it)<iiir>  :,oined  in  i^ic 

lection  of  Majoi   McBr-ide  as  his  successor.    As  Major  Mcb  ule 
•«'as  to  CLXjfdinalc  the  activities  of  both  i  DY  dcl'ense  c<    .\sel  ai)d 
pc  rn  I    jent  ;.-drtY  counsel.   Captain  LcRoy  L.   DcNooyer,  a  member 
of  the  Lf»w  Oepartnifnt,  was  uanrjcd  as  his  assii.tant,  DeNooyer 
was  lAfiuliar  with  ihe  development  of  the  KE  304  c.ises  and  Watkii  ^ 
r^maincG  available  Jor  counnel  and  asi^ist^nce  as  required. 

Captain  Lir.com  duos  not  cito  any  sprcifi.:  ways  in  wiiich  tlie 
dtifense  coL^nsel  were  hampered  in  th<  perlurijiAnce  of  their  duties 
by  the  r ep I o c ei iienl  ol  L'J'C  VV'arkins  wiOi  Klajor  McBride  and  the 
unde  r  s  i  {;^iied  have  fovind  none.     In  conversation     ;th  ms,  Lincoln 
spec  Lila  le  d  that  Wat  Kins  in  Ay  have  been  t-  assigntrd  oecause  the 
c  Lj  J  J : .  )a  jid  "'va  s  vjriliaj^py  with  th*    \i.  a  y  h  f  f:.<d  handlr*d  the  AR  1^-6 
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Investigation  of  hii  (Lincoln**)  alleged  unethical  conduct  In  the 
course  of  defending  Cadet  Vcrr  or  the  fact  that  he  had'itepptd 
on  an  awful  lot  of  toea"  i     de/ending  a  Cadet  in  a  non-honor  case 
Involving  an  alleged  miiuse  rf  funds  o(  the  Army  Athletic 
AsBOciation.    The  undersigned  could  find  no  evidence  to  support 
these  speculations. 

T^-  •L.Ml^ilL'^J'Xj^^^P^"^^^  Ordered  Not 
to  Talk  to  the  Press 
Colonel  Alton  H.  Harvey.  :  ^GC:  %vas  detailed  as  administra- 
\    r  supervisor  of  the  6Z  JAGG  officers  on  TDY  at  the  y  Jemy 
.ssist  In  processing  the  EE  ?0A    ascs.    In  a  meeting  of  LTC 
Shimck  and  Colonel  Harvey  witl  thoi     ofncer 6.  LTC  Siamek 
said  that  he  could  not  tell  them  not  to  talk  to  the  press,  but 
Colonel  Harvey  allcg-dly  interjected  with  'M  can!    I  can  order 
you  not  to  talk  to  tl  e  pr  -^s!"  or  words  to  that  effect 

Captain  i-incoln  subiriitted  an  affidavit  si;  icd  by  .,     c  TDV 
officers  stating  that  this  hac  occurred. 

Colonel  Harvey  confirmed  *hat  he  ha>i  made  a  statement 
substantially  as  alleged,  but  d.d  not  p-irsue  the  m.^tter  further 
at  ths  time.    Hov^ever.  five  or  six  days  later  he  issued  instructions 
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to  the  TDV  officer*  t(   .he  effect  that  they  were  •ubjcct  '.o  the 
USMA  Btandard  operating  procedureB  concerning  commxml 
cation  with  the  media  by  USMA  personnel  on  official  mattera. 
Thereunder,  preis  inquiriei  arc  to  be  referred  to  the  Public 
Af/airi  Officer,  who  it  retponslblc  for  determining  how  beat 
to  respond  to  the  inquiry.    If  «  reporter  asks  to  talk  to  a  member 
of  the  staff  and  faculty  or  a  cadet,  the  request  normally  will  be 
granted  and  the  PAO  will  arrange  a  timr  and  place  for  the  inter- 
view, usually  at  a  time  v/hen  it  will  not  interfere  with  requirec 
duties  and  at  a  place  which  is  open  to  the  public. 

LTC  Thomas  Garigan,  the  USMA  PAO,  states  that  every 
request  from  Lhe  inc  jia  to  talk  to  a  member  of  the  staff  and 
faculty  (inrludii.f,  TDY  lawyers)  or  a  cadt-t  concerning  the  EE  304 
cases  y.nd  related  matters  has  bern  g\-<        '  and  that  his  office 
has  actively  assisted  in  getting  the  [^allies  ct»ncerned  together. 
For  all  pr  .ictical  purposes,  I.TC  Carigan  states,  the  usual 
pr  jcedures  have  bcci^  suspended  with  regard  to  such  media 
inquiries,  so  that,  for  example,  it  is  commonplace  to  find 
reporters  in  cadet  barracks  talking  to  cadets  although  ■  oer^ 
barracks  normally  are  -t^I  o-^^r  to  t;  c  public. 
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It  has  not  been  alleged  that  any  defenae  counsel  In  tJi. 
304  cases  has  heen  refused  permission  to  talk  to  the  media, 
and  the  undersigned  have  found  no  eA'idenbe  that  such  has 
occurredf  .     ■  ^ 

Defense  Appellate  Divialon  Refusal 
to  Aid  Defense  Counsel  in  ProceedingB 
Before  the  Court  of  Military  Appeals 
During  the  surrunt    several  cadets,  aided  by  their  defense 
counsel,  petitioned  the  Court  of  Military  Appeals  (COMA)  for 
extraordinary  relief  in  the  form  of  a  writ  of  prohibition  to  stop 
all  the  EE  304  .  uard  hcarirgs  and  prevent  the  separation  of  any 
cadet  for  cheating  on  the  EE  304  examination.    The  counsel  asked 
the  Defense  AppeUate  Division  (DAD),  US  Army  Lc     i  Services 
Agency,  at  Department  of  the  Army  leveU  to  ass.  t  them  in 
preparing  a  legal  brief  supportinr  their  petition  to  be  filed  w 
COMA,    By  author    •  of  Colonel  Harve .     Chief  of  DAD.  their 
request  for  assistaiice  was  rviu»ed.    According  to  Captain 
Llncc^Tn,  D//       rsonnel  "would  not  .wen  answer  adiTninir.trativc 
questions  auch  as  the  number  of  copies  of  the  petition  to  file.- 
The  DAD  refusal  was  cited  by  Captain  Lincoln  as  harrassment  of 
the  defense  counsel,  ^ 
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Colonel  Harvey  confirmed  thmt  DAD  h»d  rrfuicd  the  requeued 
&»«istAnce,  at  detcrlbed  Above.    He  states  that  the  refusal  to 
answer  admlnintrative  ''5*»fftions  exceeded  his  Instructions  and 
was  a  mistake. 

In  expl.'^nation  of  thr  DAD  refusal,  Colonrl  Harvey  explained 
that  the  primary  function  of  DAD  and  Its  companion  airencv. 
Government  Appellate  Division  (GAD).  Is  to  handle  appellate 
proceeding?;  before  the  Court  of  Military  Rrvlew  and  the  Court 
of  Military  Appealu  with  respect  to  military  criminal  law  matters; 
I.e..  appeal  of  CA^r.a  tried  by  Cdurts-mirtial.    Moreover,  with 

'   ..ret  to  p(-:itionB  to  COMA  for  extraordinary  relief,  the  tv.'0 
•      iiions  sre  not  authorized  to  aflnist  the  petitioners,  or  t;i  represent 
the  Governn-ient  in     )pOBiti:>n  tc.  a  petition,  until  ordered  or 
authorized  to  do  so  by  CC/vlA. 

With  rcDpect  to  the  petitions  in  question,  COMA  die:  or(!*?r 
the  Army  Lo  provic?^  ?»  <r,istance  to  the  pctitionerB.     In  r  .-sponse, 
Co!onel  Harvey  sent  Ca^'~in  P.o'^ert  Jones,  th     ^cBt  qualified 
of    .:tr  available  to  him  for  such  an  assignment,  to  West  Point  to 
!:iclp  the  cour. r>cl  prepare  their  case,     Criptair;  Joncr,  did  £iO  arm 
rtrt'Jrned  to  duty  in  DAD.    His  rol     in  thr  matter  Is  not  widely 
known  because  his  name  was  not  listed  on  the  briefs  and  other 
prip   -B  filed  M:     .pport  of  the  petitions. 
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Defente  Appellate  Division  Prfutal  to  Permit 
C>ptaln  Jerry  Lgwli  to  "Return"  to  Argue 
C « !! c JB e fore  thr  Court  of  MjjjtarvJ^jJpe^lB 
C«pt»ln  Jerry  L«wli,  Eiilgnr.d  to  duty  in  the  San  Anf.onlo 
*rea,  wa»  ielectcd  »•  one  of  the  officer*  to  be  Bent  to  We»t 
Point  on  TDY  for  90  dayt.    He  waa  reluctant  to  go  be'^*"**  of 
a  family  altuation  requiring  hi*  perfonal  attention  to  care  of 
hlB  children.    Aa  »  reeult.  hie  TDY  was  limited  to  45  dayo. 
While  at  Wrnt  Point  he  aaalaterl  in  preparation  of  *he  previouBly 
inen'.ioned  petition  to  COMA.    He  conipltited  hi»  TDY  and 
returned  to  San  Antonio. 

Thereafter,  oral  argumentg  In  the  cases  were  acheduled  for 
16  Auguat  1976.    Two  c  .>s  before  the  argumcnti,  Michael  Rose 
called  the  Office  of  The  Judge  Advocate  General  by  telephone, 
tsvlked  to  the  Executive  Cffi-re-.  Colonel  Robert  B.  Clarke,  and 
•  askr.d  that  Captain  Lewis  be  returned  on  TDY  bo  that  he  could 
argue  the  cases  before  COMA.    Colonel  Clarke  called  Captain 
1.  -wis  and  ascertained  thnt  Lewis  was  interested,  but  that  he  no 
longer  had     cUrnt  In  thr         304  rases.     The  Judge  Advocate 
General  then  refused  the  requcBi  on  grounds  that  I-ewis  had  no 
clie.n,  that  other  officer'   fully  competent  to  argue  the  case 
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Mfcre  preient  and  ftvailAhle  in  the  Waihington  area,  and  that 
he  could  not  juilify  the  lost  duty  time  and  exprnditure  of 
public  fundi  that  would  be  Involved  in  bringing  Lewiu  to 
Wajhiiigton  on  TDY  a»  requested. 

CaptHin  Lincoln  cites  this  refusal  as  a  general  harassment 
of  tlir  defense  couiiBel. 

^  ^  cxiii  ion 

O      investigation  did  not  cfitaWisli  that  tJicre  is  at  West 
}'<..int  an  attitude  of  conceptual  disapproval  or  Inck  of  sympathy 
wii;,  fhe  mission  and  function  of  a  military  defense  counsel. 
The  prevailing',  attitude  is  that  such  counsel,   considered  ir.  the 
aV'  tract,   perfc>rm  a  dfsirable  an'"  't^eful  functit  ;!  and  that  every 
accused  cadet  is  entitled  to  a  v^^^rous  <"ind  Ihorouph  defense  by 
a  military  lawyer  devoted  to  his  client's  welfare,     live  above 
described  views  of  the  Commandant,  in  effect  that  a  military 
counKcl  should  not  go  to  extraordinary  lengths  defending  a  client 
whom  }     >nows  to  bt*  guilty,  arc  atypical. 

On  the  other  hand,  there  i general  r*  i,enlment  of  the 
allof^atioi.  ;  ofpar*'rular  defcnfe  counstrl  as  t  o  w  i  de  spr  ca  d 
p-cv.\lence  of  honor  viol  .it ions,  defects  jn  the  Jjonor  System 
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(«.g.  ,  single  penalty  oX  leparatlon  for  an  honor  violation  too 
harih),  maladmlnUtration  of  tlie  Honor  System,  InBtitutioxuU 
•hor  tconiingi ,  and  like  allegatiani  which  reCect  adveriely  upon 
Weit  Point  and  its  V'ay  of  doing  things.    There  is  also  general 
resentment  of  the  w**    In  which  the  defense  counsel  took  t>jeir 
case  to  the  media,  ai)    some  resentment  of  Captain  Lincoln^s 
i»   .ions  described  ab(         such  as  releasing  the  names  of  alleged 
cadet  honor  violators  tu  the  press  without  authority. 

The  consensus  of  the  defense  counsel  Is  that  they  were 
conscious  of  the  generp^  displeasure  of  Academy  officials  and 
the  West  Point  community  with  them,  that  it  was  an  unpleasant 
eituatiou,  and  that  they  objected  to  it.    All  denied,  however,  that 
these  attitudes  in  any  way  intimidated  ihem. 

.Yai  this  displeasure  or  resentment  justified?    On  balance, 
we  do  not  tlimk  so. 

The  statements  of  Lincoln  and  Sharphorn  to  the  press 
quuted  above  were  tne  most  critical  we  co\ild  find  in  three 
separate  collections  of  press  clippings  on  the  EE  304  incident. 
In  language  which  is  often  quite  blunt,  and  on  occasion  extravagcnt, 
the  t'Aola-  yers  in  effect  argue  the  cases  of  their  f  ^  ict  CAienls 

I 

to  the  publc- 
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Flrtt,  they  »tAtf?  w>»at  they  conctivft  '.o  be  wrong  witn  the 
•Koiior  Sy:-  '   :n,  jtB  administration  generally,  and  the  way  in  wiji  , h 
the  ICiZ  304  ch«irgc&  were  proce  »ne(J.     Di  s  r  e^n  r  (iing  the  adv^- r  6dr  ial 
rhetoric  emplcjyed,    vc  take  no  .ftsue  witli  t}ieir  cunception  uf 
"things  wrong.  "    Ttit  general  conclusion  ol  lljose  who  have  analysed 
the         304  flitij.ition  objcclivcly  ib  ihixl  honor  violation*,  arc,  indfed^ 
w  liii  spr  carl  t>  J  ougnout  the  Corps;  Di.i!  there  are  defect;;  in  the 
Mcniur  Syfit»*ni;  and  tii.il  th..."r  ifi  a  partial  i^reakdown  in  the  way 
ii  i«;  adiruiiibtcrcd,  due  ii,  p.i ;  t  I'j  in  st .  tut  i  -na]  shone 'juunj^  s  . 
All  or  virt\i.illy  all  oi  the  dfl-'-ts   id  :  '   vilts  whic)i  the  defense 
covJ^l^el  cite  are  now  uonceded  by  the  Academy.      Die  story  about 

Lincoats  m  thr  cadet  store  attril    ted  to  "[)>v  lawy^-r^"  was 
iji  r.  ^  c  ur  ate,   b-'  1 C'  toine  e?<*Lent  c.x^  usal:>3e  as  a  bit  of  Academy 
folklore  widely  circuJaW'd  amonp,  tr.e  TDY  defense  coun^^'^1. 

Second,   iu  the  nia  finer  ol  nefen:je  c^^un  s  cl ,   they  char..  Icri^ie 
th.e  policies  ana  prariicts  of  the  "opposition,  "  ui  this  instance  the 
SupennttTjcitMit  and  the  Soc  retany,   i"  Vv.iys  which  enjphasi^e  whai 
t}.^:y  rey^r''  ai>  the  >nj..stice  s  aff  errc]  by  their  clients.    ]-Iere  their 
rhetoric  Ot-c.ou.cs  more  floriJ  ^md  emc-tioniil.     Thus,  there  is 
"Kolf-rtive  prus-.'cuti^ "  (.if  only  a  f*-w  r      -t  honor  violator 


They  are  *Jtoken  lambs  lad  to  •laughter;"  they  are  bolng  ''Vail- 
roaded; "  aod  "Justice  is  being  subverted"  by  the  'liypocrisy"  of 
Academy  officials.    S«cretary'Hof£mazm's  response  to  the  3  May 
1976  letter  of  the  ten  defense  counsel  was  "hypocritical;"  he  and 
his  staff  were  willing  to  "sacrifice"  cadets  to  maintaiii  the.  "fiction" 
that  the  Honor  System  works. 

Perhaps  the  most  extreme  public  statement  was  made  by 
Captain  Sharphorn  in  testimony  before  the  Nedzi  Subcommittee 
when,  as  noted  above,  he  said  that  "To  resist  chu-^ge  and  avoid 
admissions  of  imperfection,  the  Academy  and  the  Army  are  now 
subverting  justice  .  .  .  [They  have]  elected  to  separate  and 
stigmatize  a  representative  portion  oi  the  cadets  .  .  .  when  .  .  . 
hundreds  of  other  Honor  Code  violators  remain  within  the  Corps 
of  Cadets.  " 

This,  of  course,  imputes  to  the  Academy  and  the  Army  a 
deliberate,  calciUated  design  to  suppress  the  truth  as  to  the 
dimensions  of  the  cheating  scandal,  to  "stonewall  it,  "  and  in  the 
process  callously  to  "separate  And  stigmatize"  only  "a  representa- 
tive portion"  of  the  guilty  (x.  e.  ,  a  token  number  /  to  demonstrate 
adherence  to  traditional  strictness  in  enforcing  the  Honor  Code. 
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The  facts       not  support  such  a  cbargs.    While  specUI 
measures  probably  should  hAve  been  taken  at  the  outset  to  augment 
the  Academy's  capacity  to  investigate  the'allegations  of  mass 
cheating,  the  Academy  has  nevertheless  pursued  every  lead  in  an 
effort  to  identify  EE  304  cheaters  and  develop  probative  evidence 
of  such  cheating.    No  evidence  of  collusion  or  conspiracy,  or  even 
individual  effort,  on  the  part  of  Academy  or  other  Army  officials, 
to  suppress  the  truth  has  come  to  light.    Captain  Sharphorn'a  state- 
ment  therefore,  in  our  opinion,  was  unwarranted  in  its  implications. 
This  rhetorical  excess  and  a  few  other  similar  public  utterances  by 
defense  counsel  were  improper  and,  we  believe,  render  excusable 
a  portion  of  the  resentment  which  they  aroused  within  the  West 
point  community.    To  the  extent  that  this  resentment  was  con- 
sidered harassing,  the  defense  counsel  whose  rhetoric  got  out  of 
hand  brought  it  upon  themselves  and  their  colleagues. 

With  respect  to  the  complaints  concerning  statements  of  the 
Superintendent  and  the  Commandant,  the  remarks  of  BG  Ulmcr 
critical  of  defense  counsel  establish,  at  the  minimum,  that  he 
does  not  understand  the  role  of  the  military  lawyer.    In  our 
opinion  his  remarks  were  unjustified  and  harassing,  as  claimed. 
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On  thtt  other  hand,  we  do  not  regard  as  harassing  the  remarks 
of  the  Commandant  and  the  Superintendent  to  cadets  on  27  and  26 
August  1976,  respectively,  or  the  remarks  of  the  Superintendent 
to  the  Staff  and  faculty  on  1  September  1976.    In  our  opinion,  it 
was  not  improper  for  the  Commandant  or  the  Superintendent  to 
counsel  the  cadets  to  make  up  their  own  minds  and  do  what  was 
in  their  own  best  interest,  or  to  assure  the  cadets  that  the 
Superintendent  and  the  Secretary  would  keep  their  promises  as 
to  the  readmission. 

Nor  did  Sharphorn*6  role  as  a  defense  counsel  entitle  him  to 
be  present  at  the  Superintendent's  28  August  counseling  session. 
Although  ££  304  matters  were  discussed,  individual  cases  were 
not,  and  it  was  entirely  appropriate  for  the  Superintendent  and 
the  Commandant  to  discuss  the  situation  generally  and  answer 
quections  in  order  to  promote  better  understanding,  without 
defense  counsel  being  present. 

One  reason  the  Superintendent  and  the  Commandant  spoke 
to  the  cadets  was  their  concern  that  some  of  them  had  falpe  hopos 
of  Deing  exonerated  by  an  amnesty  for  all  EE  304  examinatior 
cheaters  and  were  reacting  accordingly.    lAr ,  Rose  and  some 
defense  counsel  had  advanced  such  a  proposal  to  the  Superintendent, 
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th«  Secretary,  and  to  member*  of  the  CoDgrei»»  and  had  urged 
their  cadet  clients  to  "bold  out"  for  such  a  •olution  to  their 
problems.    Excluding  the  views  of  its  proponents,  the  amnesty 
proposal  was  almost  without  exception  regarded  as  totally  unrealistic. 
When  the  proposal  was  made  by  one  of  the  defense  counsel.  Captain 
James  D.  Carl,  during  oral  arguments  before  COMA  on  the 
petitions  of  the  cadets  for  a  writ  of  prohibition,  that  "all  cadets 
be  reinstated  to  the  academy  and  that  the  sHte  be  wiped  clean,  " 
Chif.i  Judge  A.  B.  Fletcher,  Jr.,  responded  that  "What  you 
suggest  shocks  my  conscience,  "  noting  that  cadets  in  the  Oass 
of  1977  will  'lead  our.  Army  in  the  field  in  the  next  twenty  years,  " 
The  amnesty  proposal  was  offered  to  the  Nedzi  Subcommittee  during 
testimony  on  1  September  1976.    5>everal  members  rejected  the 
idea  out  of  hand  and  the  Sub     ■    nittee  apparently  did  not  give 
the  proposal  serious  consider ^i^i^  ^ 

As  for  the  Superintendent's  remarks  on  1  September  1976 
concerning  thrtse  who  were  testil/ing  before  the  Nedzi  Subcommittee, 
we  do  not  read  them  as  being  disparaging  or  critical  of  the 
defen&e  counsel,  so  as  to  support  a  charge  of  harassment. 
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The  remaining  complaints  of  unfair  criticism,  attitudes 
and  pressure  described  above  likewise  do  not  appear  to  have 
substance.    The  facts  available  to  us  concerning  alleged  social 
ostracism,  lower  efficiency  ratings  for  defense  counsel,  and  the 
"relief"  of  JLTC  Watkins  do  not  in  our  judgment  establish  that 
harassment  was  involved.    The  facts  as  to  Colonel  Harvey's 
instructions  to  the  TDY  counsel  about  talking  to  the  press,  and 
the  two  complaints  concerning  denial  of  assistance  to  the  defense 
counsel  in  presenting  their  case  before  COMA,  similarly  do  not 
show  improper  harassment  of  th**  counsel. 

Finding  s 

In  our  judgment, 'the  Wes*  Point  community's  general  attitude 
6f  disapproval  of  the  activities  of  the  defense  counsel  was  in  sub- 
stantial part  unwarranted  and  to  that  extent  constituted  an  improper 
harassment.    The  remarks  of  BG  Ulmer  critical  of  the  defense 
counsel  and  military  lawyers  in  general  also  were  improperly 
h.irassing.    The  remaining  complaints  of  harassment  discussed  under 
this  heading  were  not,  in  our  opinion,  substantiated. 

4Captain  Lincoln  tendered  his  resignation  from  the  Army  on 
21  October  1976.    See  footnote  following  page  92  . 
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B.    CapUln  Daniel  H.  Sharphorn 

Captain  Charphorn'j  principal  complaint  wai  expressed 
•succinctly  In  a  letter  to  the  Secretary  of  the  Army  of  14  September 

as  followi:   "The  most  visible  harassment  in  my  case  exists 
in  the  form  of  a  derogatory  statement  attached  to  an  Officer 
Efficiency  "t  I  recently  received.  "  He  also  Joined  with 

pmin  Lincoln  in  complaining  of  more  subtle  forms  of  harass- 
ment, such  as  hostile  remarks  of  senior  officiajs  of  tlie  Academy 
concerning  defense  counsel  and  attorneys  in  general,  and  an 
official  attitude  that  defense  counsel  are  expected  to  avoid  defense 
tactics  which  jivolve  criticism  of  the  command     or  risk  permanent 
damage  to  their  military  careers. 

1 

•  ^  .  '  Background 

Captain  Sharphorn  was  detailed  in  April  1,976  to  serve  part- 
time  as  a  defense  counsel  in  the  J^iH  304  cases.    He  soon  came  to 
•hare  the  strong  views  held  by  Captain  Lincoln  as  to  the  wide 
prevalence  of  honor  violations  at  the  Academy,  the  defects  in 
the  Honor  System,  and  thr.*  institutional  failures  with  respect 
to  its  administration.    He  expressed  his  views  freely  to  the  press, 
signed  the  two  letters  requesting  appointment  of  an  impartial 
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board  of  inquiry,  and  tettificd  *g«init  the  tyttem  «t  the  Downey 
'public  forum"  ou  4  Aa^ujri*?^  *nd  the  Nedxi  Subcommittee 
hearings  on  1  September  1976. 

Captain  Sharphcrn'i  testimony  at  the  Downey  "public  forum" 
Included  a  statement  that  Colonel  Frederick  C.  Lough,  Director 
of  the  Department  of  Law,  had  made  an  adverse  comment  about 
him  In  an  efficiency  report  because  of  Sharphorn's  critical  remarks 
about  senior  officers  responsible  for  the  government  of  the 
Academy,  and  his  opinion  that  the  comment  would  have  a  negative 
effect  on  his  military  career. 

Subsequently,  before  the  Nedzi  Subcommittee,  Captain 
Sharphorn  testified  that  the  Academy  "has  so  vigorously  resisted 
change  and  admissions  of  institutional  imperfection  that  it  has 
suppressed  and  avoided  truth  and  subverted  justice.  "  (captain 
Sharphorn  did  not  mention  the  adverse  efficiency  report  comment 
in  his  prepared  statement,  but  Captain  Lincoln  cited  it  in  his 
subsequent  statement  as  an  ex.        ^  of  harassment  of  defense 
counsel.    Later,  while  responding  .to  some  questions  by  Representative 
Ronald  Dellums,  Sharphorn  stated  that  he  had  received  "a  fine  rating" 
from  the  SJA  (LTC  Shimek),  and  thd*  "the  only  adverse  action  that  has 
been  taken  against  me  overtly  to  this  point  has  been  by  the  head  of 
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the  Department  .  .  .  roncerning  .  .  .  [my]  outipoVenness  and 
criticisms  of  officials  at  the  Academy.  *'  The  reference  was  to 
Colonel  Lough,  of  course,  although  his  name  was  not  given. 
(CapUin  Sharphorn's  total  score  on  the  report  was  195  out  of 
a  possible  200.  ) 

In  conversation  with  the  undersigned  on  20  September  1976, 
Sharphorn  stated  that,  while  he  was  not  certain,  he  believed 
that  the  ''critical  remarks  about  senior  officials"  to  which  Colonel 
Lough  objected  were  remarks  attributed  to  him  tn  a  New  York  Times 
story  datelixied  11  July  1976  and  appearing  in  the  July  12th  issue  of 
that  paper.    He  stated  further  that  Colonel  Lough  did  not  talk  to 
him  about  his  remarks  before  he  attached  his  comment  as  the 
reviewing  official  to  the  report  on  19  July  1976;  that  Colonel 
Lough  departed  on  leave  to  England  on  21  July  1976  (returning 
13  August  1976);  Ana  that  he,  Sharphorn,  received  a  copy  of  the 
adverse  comment  on  22  July  1976. 

Captain  5>harphorn  said  that  he  was  aware  that  he  has  a  right 
under  regulations  to  appeal  the  adverse  comment  to  a  Department 
of  the  Army  board  established  to  hear  and  act  upon  such  matters 
and  that,  if  he  could  convince  the  board  that  the  adverse  remark  was 
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unfair,  it-would  ht  expunged  from  hli  perionnei  file.    He  itated 
further  that  he  would  lodge  inch  an  appeal,  but  had  not  decided 
when  to  do  so. 

Colon'^l  Lough  w^  i  inter\^iewed  by  the  under«igned  on  24 
September  197o.    H*j  confirmed  that  he  had  baied  hl«  advene 
co;Tvmenl  on  the  critical  remarki  attributed  to  Captain  Sharphorn 
i'n  the  New  York  Time^  article,  and  that  he  did  not  talk  to  Sharphorn 
beforn  he  attached  the  comment  to  the  efficiency  report  on  19  July 
1976.    The  critical  remarks  of  Captain  Sharpi.orn  were  made  on 
the  last  day  of  a  365-day  rating  period  (12  July  1975  through 
11  July  1976). 

In  the  12  July  1976  New  York  Times  article  unnamed  "prosecutors" 
were  said  to  have  told  "Academy  officials"  tha:  U  there  were  "a 
proper  investigation'*  they  would  have  300  to  400  cheating  cases 
instead  of  the  173  then  identified.    {By  "prosecutors"  the  writer 
presumably  meant  the  recorder  of  boards  of  officers  hearing 
EE  304  c^^sec,  »uch  recorders  being  responsible  for  presenting  the 
Government's  evidence.  )   Unnamed  "Army  lawyers  assigned  to 
defense  and  pjosecution  roles"  allegedly  said  to  the  reporter  in 
interviews  that  the  Academy  had  decided  to  limit  the  inquiry  and 
erd  it  by  I  September  1976.    Sharphorn  was  quoted  as  saying  that 
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the  AcadeTny  wai  Afraid  to  proceed  with  a  full  inveitigation  boceuie 
••173  guilty  ceiei  can  be  explained  in  terma  of  diihoneit  cadeti, 
but  with  half  the  clan  involved  you  have  to  queition  the  lyitexn 
itaelf.  " 

The  West  Point  "poeiiion"  waa  laid  to  be  that  the  inveitigation 
waa  being  pureued  vigorouiiy  and  that  the  current  caies  (then  173) 
probably  represented  the  full  acope  of  the  cheating. 

It  wai  alto  noted  in  the  article  that  Academy  officials  bad 
.  .  4^ctf  ked  **extra  lawyers  to  facilitate  the  handling  of  the  173  cases,  '* 
but  that  '•>\.  nny  lawyers  assigned  to  the  post  have  said  that  even  with 
the  extra  lawyer/  it  will  be  impossible  to  handle  more  than  tii**  173 
currently  officially  accused.  "  Sharphorn  was  quoted  as  saying 
that  "There  seems  to  be  a  clear  intention  to  limit  prosecution  to 
that  number.  -They  just  don't  want  to  think  that  the  cheating  was 
more  widespread.    I  didn't  either,  and  1  wanted  to  believe  they*d 
do  the  right  thing,  but  something  is  very  sour  here." 

Elsewhere  in  the  article.  It  was  said  that  unnamed  "lawyers" 
had  pointed  out  that  the  Academy's  intention  to  linnlt  ex^nsion  )f  the 
investigation  "became  apparent  to  some  in  mid-Jiine  when  General 
Berry  reversed  a  decision  to  grant  testimonial  immunity  to  cadets 
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*i,o  had  bten  found  gviUiy.  "  Shftrphorn  was  tlicn  quoted  at  laylng  ^ 
that  "Through  thii  vehicle  .  .  ,  •ubtequent  caiei  could  b*  properly 
puriued.    Most  oi  the  rvidence  we  have  now  it  UmliCQ  to  •Imilarlty 
of  exam  paperi.    General  Berr/  ligned  one  luch  immunity  form, 
but  then  ftopped.  "  (In  fact,  the  initial  use  of  Immunily  granti  wai 
halted  by  the  Department  of  the  Army  becauie  of  poiiible  procedural 
irregularltiei.    The  Academy  uai  authorised  in  late  Auguit  to 
resume  uie  of  granti  of  immunity  under  carefully  drawn  guidelines.  ) 

Captain  Sharphorn  doei  not  claim  to  have  been  miiquoted  In 
the  12  July  article;  on  the  contri  ry,  he  itatet  that  the  quotations 
accurately  reOect  what  he  said,  although  he  was  not  quoted  literaUy. 

It  was  theee  quoted  statements  of  Captain  Sharphorn  to  which 
Colonel  Lough  referred  in  his  ad\  ^3r9e  Cv-nment,  which  reads: 
•'Subject  officer  has,  in  my  iudgment,  rxt  ressed  critical  remarks 
about  senior  officers  rc-^^oniihle  for  the  overall  government  of  the 
United  States  MUitary  Academy  and  these  remarks  exceed,  in  my 
judgment,  the  '  ounH'  of  fair  comment.  "  In  explanation  of  this  ♦o 
the  undersigned,  Colonel  Lough  said  that  he  t-ald  not  reconcUe 
Sharphorn's  statement  to  the  press  that  the  Academy  had  decided  to 
limit  the  scope  of  the  investigation  with  what  to  him  A  cre  the 
unprecedented  efforts  of  the  Academy  t    cope  with  the  problem, 
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citing  th«%2  Additional  lawytri  brought  in  on  ttmporary  duty  to 
Ii«}p  proc«»i  the  caici,  th«  aptciAl  ftrrangemcntt  for  producing 
tranicripti  o(h«Aringi«  and  thi  1*'.  g«  acAle  adminiiti  ativ«^  Mupport 
fivan  tha  attorney!,  which  inchMed  making  'Vnoet  of  four  Ooore 
of  Tnayar  Hall"  avail aUe  to  them. 

He  alhO  laid  that  he  could  not  conceive  that  officere  auch  ai 
the  Superintendent  were  "afraid"  to  face  up  to  the  eituation.  ai 
Sherphorn  wa»  quoted  to  have  laid.    Colonel  Lough  evidently 
thought  Sharphorn  had  uied  the  word  in  a  literal  lenee  ai 
importing  a  *'eeling  of  fear,  rather  than  apprehenvion  or  concern* 
and  etated  that  he  "could  not  conceive"  that  the  Superintendent,  who 
had  ehed  blood  in  combat,  would  be  "afraid"  to  invei tigate  the 
EE  304  opieode  fully. 

It  j^as  for  thefte  reaions.  according  to  Colonel  Lough,  that  be 
could  not  agree  with  the  etatements  of  the  Ratirg  Officer  and  the 
Indore  ng  Officer  in  the  efficiency  report  thai  they  would  promote 
Captain  Sharphorn  to  the  next  higher  grade  ahead  of  hie  contem- 
poraries 

With  respect  to  his  adverse  comment^  Colonel  Lough  said 
that  as  a  reviewer  he  was^  required  to  "cxamjne  tlte  rater's  and 
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indorscr's  evaluation  of  the  rated  officer  from  the  viewpoint  of 
fairness  with  respect  to  the  iutereit  of  the  Army  and  the  rater 
officer.  "  This  was  lifted  dircf  tly  from  th'e  instructions  for 
reviewers  set  out  in  Chapter  5  pf  Army  Regiilation  623-105, 
"Officer  Evaluation  Reporllr.g  System.  *'  Instructions  lo  r-ters  and 
Indorsers  as  to  the  sort  of  evaluation  with  which  Colonel  a.  ough 
disagreed  are  contained  in  subj  aragraph  4-2e,  AR  623-105,  as 
follows: 

Evaluations  by  raters  ar.d  indorsers  must  be 
based  upon  observation  o    information  of  the  rated 
officer  in  a  t^'pical  performance  of  duty  and  shoiild 
cover  his  failures  as  \veli  as  his  usefiil  a'ccomplish- 
ments.    Evaluations  musi  not  be  based  upon  a  few 
isolated  striking  incidents 

There  are  no  instructions  in  AR  (23-105  addressed  to  reviewers 

as  to  how  they  should  evaluate  the  rated  officer;  presumably  they 

should  conform  to  a  standard  no  less  exacting  than  that  quoted 

above.    On  the  other  hand,-  subparagraph  5-2j  authorizes  a  reviewer 

to  add  "any  additional  comments  considered  appropriate  to  protect 

the  interests  of  the  Army  or  the  ra^ed  officer.  " 

AR  623-105  understandably  does  n:»t  contain  instructions  as  to 

evaluation  cf  conduct  by  the  rated  officer  which  occurs  on  the  last 

day  of  the  reporting  period,  such  as  Sharphorn*s  remarks  lo  the 
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New  York  Timei  reporter  on  11  July  1976.    However,  subparagraph 

2*2b(3}  ii  of  general  pertinence.    It  provides: 

(3)  OCR  wni  not  contain  remarks  pertaining  to 
vnanner  of  performance  or  incidents  occurring 
prior  cr  subsequent  to  the  period  of  the  report. 
Adverse  information  cc.icerning  the  rated  officer 
and  applicable  to  the  reporting  period  will  be 
included  in  the  report,  if  resolved  or  known  prior 
to  the  submission  of  th'  report.    Although  ev^ry 
e^'ort  will  be  made  to  rtscdve  and  include  adverse 
information,  as  deemed  appropriate,  in  an  OER 
prior  to  forwarding  the  report  to  HQDA,  th'*:  sub- 
mission of  an  OEK  will  not  be  delayed  beyond 
the  required  45-day,  time  limit  for  this  purpose. 
Procedures  for  submitting  adverse  information 
which  becomes  known  or  is  not  resolved  or  ad- 
judicated until  after  an  CHZR  i.s  submitted  are  provided 
in  paragraph  l-5b.    (Undirscoring  supplied) 

The  cited  paragraph  l-5b  authbrir.es  the  submission  of  an  addendum 

to  an  efficiency  report  to  cover  ad^tL^r^e  information  applicable  to 

the  reporting  period,  but  not  resclved  until  after  the  submission 

01  the  report.    The  rater,  indorser,  and  reviewer  on  the  report 

also  participate  in  preparation  of  such  an  addendum. 

Lastly,  it  is  provided  in  paragraph  l-2g  of  AK  623-105  that 

whftn  processing  of  an  efficiency  report  is  complete  it  may  not  be 

withdrawn  or  amended  except  with  the  approval  of  the  Secretary 

of  the  Army  or  as  provided  in  Chapter  8  concerning  appeals.  That 

chapter  authorizes  withdrawal  or  amendnient  if  approved  by  a  board 
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of  senior  officert  at  Department  of  the  Army  level  Jcnown  ai  the 
ODCSPER  Special  Review  Bc^d. 

Discussion 

Captain  Sharphorn's  quoted  remarks  oh  ,ously  were  "Critical 
of  the  Academy  leadership.    Colonel  Lough  fDund  them  to  exceed 
the  "bounds  of  fair  comment'-  because,  in  his  judgment,  it  was 
not  true  that. Academy  officials  had  decided  to  limit  'he  scope 
of  the  investigation,  being  "afraid"  to  conduct  a  full  investigatio  \ 
of  the  incident.    Captain  Sharphorn  disagrees.    He  believes  that 
he  spoke  the  truth  and  that  his  remarks  did  not  exceed  the  bourds 
of  fair  comment. 

Colonel  Lough's  action  as  reviewing  officer  was  procedurally 
correct  under  the  regulations.    As  he  disagreed  with  the  statements 
of  the  rater  and  the  indorser  as  to  accelerated  promotion  for  Sharp- 
horn,  it  was  his  duty  to  say  so.    He  did  not  give  the  captain  a  chance 
to  explain  his  remarks  before  taking  his  action  as  reviewing  officer, 
but  such  is  not  required  specifically  by  the  regulations,  as  in  the 
case  of  an  adverse  report  rendered  by  a  rater  or  indorser. 

Reviewers*  comments,  however,  must  be  fair  and  objective, 
not  arbitrary  or  capricious  ao  as  to  constitute  an  abuse  of  discretion. 
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6h*rphorn  believes  that  bis  quoted  stateinents  about  the  attitude 
of  Academy  officials  were  correct,  and  If  the  circumstances  at 
the  tiiDe  (11  July  1976)  provided  a  rational  basis  for  bis  belief 
then  the  conclusion  of  Colonel  Lrough  that  the  statements  exceeded 
the  bounds  of  fair  comment  because  they  were  untrue  may  have 
been  in  error  and  his  adverse  comment  therefore  vr.^zir. 

The  question  therefore  arises:  Was  Captain  Sharphorn  justified 
in  believing  Ms  statements  to  be  correct? 

Colonel  Lrough,  of  course,  believes  that  he  was  not  for  the 
reasons  described  above.    Howe.  cr.  he  did  not  ask  Sharphorn  to 
explain  his  remarks;  nor  did  he  nake  any  other  inquiry  into  the 
matter.    He  based  hi»  conclusior  that  Sharphorn's  remarks  were 
incorrect  and  tiierefore  exceeded  the  bounds  of  fair  comment 
solely  on  information  in  his  possession  at  the  time  (19  July  1976). 

V  spect  to  whether  Sharphorn  was  justified  in  believing 

that  his  quoted  statements  were  correct,  the  following  circum- 
stances are  pertinent: 

«   The  investigative  apparatus  under  the  Honor  Code 
System,  consisting  of  one  cadet  investigating  officer  per  regiment 
and  the  Investigating  Subcommittee  of  the  Honor  Committee,  an 
ad  hoc  body  consisting  of  three  cadets  is  not  capable  of  investi- 
gating mass  allegation.i  of  cheating  such -as  in  the  EE  304  episode. 
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•  The  investigative  apparatus  was  not  augmented, 
as  in  the  case  of  the  legal  staff,  when  the  scope  of  the  ££  304 
•pisode  became  apparent.    During  the  summer,  cadet  capability 
to  investigate  honor  violations  declined.    In  some  cases,  facts 
had  to  be  developed  by  electriC'J  engineering  instructors, 
members  of  an  Internal  Revicv  Panel,  or  recorders  of  board  of 
officers.    Investigation  of  the  ZOO-plus  cases  of  cheating  which 
developed  from  comparison  of  examination  papers,  cadet  testimony 
during  bearings,  and  in  other  ways,  was  often  inadequate.  No 
investigative  force  was  availabh.  to  conduct  a  class-wide  investi- 
gation to  determine  if  half  or  moi  e  of  the  870-man  Qass  of  1977 
had  cheated  on  the  epcamination,  r.s  alleged. 


Sharphorn,  asserted  as  early  as  /^pril  1976  that  from  300  to  600 
members  of  the  Qass  of  1977  were  involved  in  the  cheating,  that 
more  were  going  undetected  than  were  being  charged,  and  that  a 
full  investigation  should  be  made,  utilizing  grants  of  imimunity 
to  obtain  information  from  implicated  honor  violators  as  yet 
unidentified.    These  assertions  were  formalized  in  the  letter  of 
3  May  1976  signed  by  ten  defense  counsel  which  also,  as  previously 
mentioned,  called  for  the  appointment  of  an  imp3.rtial  board  of 
inquiry. 


-   A  number  of  the  defens-;  counsel,  including  Captain 
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«•  The  prosecutor!  (recorders  of  boards  of  officers) 
also  urged  the  Academy  to  authorize  use  of  grants  of  iipmimity 
to  enable  them  to  develo.>  additional  evidence  of  cheating,  priixiarUy 
irom  cadets  who  would  otherwise  be  charged  with  the  honor  violation 
of  toleration  because  .they  had  Kept  silent  as  to  the  violations  of 
others.    (As  noted  earlier,  it  »as  the  Department  c."  the  Army  which 
suspended  the  use  of  grants  oX  immunity.  }  - 

-   Collaterally,  as  a  tactic  in  defense  of  their  clients,  the 
defense  counsel  (including  Sharphorn)  argued  that  the  cheating  was  so 
pervasive  that  it  was  unfair  to  e.-.pel  their  clients  while  hundreds 
of  other  cheaters  went  undetecte  i,  and  that  either  no  penalty  should 
be  imposed  for  the  EE  304  cheat:ng  or  at  least  some  p.  nalty  short  of 
expulsion. 

->  Sharphorn  and  his  defense  counsel  colleagues  state 
that  they  attempted  to  convince  senior"  Academy  officials  that  cheating 
on  the  EE  304  examination  by  members  of  the  Class  of  1977  involved 
half  or  more  of  the  870-member  class  and  that  honor  violations 
throughout  fhe  Corps  were  commonplace,  but  that  the  officials 
*Svould  not  listen.  ^'  The  publicly  depressed  attitude  of  the  Academy 
in  April  and  May  1976  was" that  the' cheating  was  not  widespread  and 
would  be  doalt  with  as  usual,  under  establish. -i  procedui*es. 
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-  The  5  May  1976  letter  of  the  defense  counsel  was 
answered  on  19  May  1976  by  an  indorsement  stating  that  the 
Secretary  had  denied  their  pleas.    On  21  June  1976  the  Secretary 
cf  the  Army  and  the  Superinter  dent  testified  before  Senator  NuTin's 
Subcommittee  on  Manpower  and  Personnel  of  the  Senate  Committee 
on  Armed  Services.    At  that  time  171  cases  of  cheating  had  sur- 
faced.   They  defended  the  Honor  Code  and  System,  although  agreeing 
that  improvements  in  the  System  were  needed.  ContemporaneouBly, 
the  press  quoted  the  Superintendent  as  stating  th^t  the  investigation 
was  being  pursued  vigorously  ard  thai  the  current  cases  probably 
represented  the  full  scope  of  the  cheating. 


honor  violations  were  so  pervasi\e  thai  the  system  had  broker 
down,  and  that  it  would  be  unfair  to  single  out  their  clients  for 
prosecution  and  possible  expulsion  appeared  in  the  printed  and 
electronic  media  more  frequently.    It  is  not  clear  whether  this 
was  at  the  initia^i^^e  of  the  media  to  produce  news,  or  the  defense 
counsel  to  generate  public  support  for  their  clients.    The  July  11 
statements  of  Sharphorn  to  the  New  York  Times  reflect  their 
apparently  sincere  view  that  the  Acad.imy  was  trying  to  limit  the 
•cope  of  investigation  and  prosecution. 


-   Thereafter,  the  positio:-  of  the  defence  counsel  that 
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-  At  the  time  of  Captain  Sharpborn*!  lUtemeDt  the 
Weit  Point  community  in  general,  ai  noted  earlier,  resented 
the  activitiei  of  the  defenie  cotniel  becauie  of  (1)  their  crlticiim 
of  the  Academy  officials  and  the  Inititution  itself  (many  not  under- 
standing that  a  defense  counsel's  duty  may  require  him  to  do  so) 
and  (2)  the  manner  in  which  they  had  "gone  public'*  with  their  case 
rather  than  confining  their  efforts  to  "channels"  and  the  established 
system.    Many  defense  counsel  felt  isolated  and  beleaguered  and 
believed  that  t'"';.  iAcademy  was  hostile  to  their  efforts  t  defend 
their  cVicntn  Co  the.  ^'^er.  of.  titilr  ability. 

It^  hMTa.,  <:he  fbregoi^iv  circumstances  contradict  the  conclusion 
of  CoioKCi  X.cugh  that  the  remarks  of  Captain  Sharphorn  to  the 
New  York  Times  were,  prima  facie,  sr  incorrect  that  they  exceeded 
the  bounds  of  fair  comment.    Note  that: 

o  The  Academy  at  first,  probably  because  of  uncertainly, 

did  rjot  state  that  the  cheating  was  on  a  large  scale.-  It  was  only 

later  that  the  Academy  stated  publicly  that  the  number  of  cases 

was  considerably  in  excess  of  200. 

o  Su6f.ension  of  the  use  of  grants  of  immunity  until  late 

August  did  have  the  effect  of  limiting  the  prosecution  of  violations; 

the  "prosecutors"  themselves  were  of  this  belief  and  objected. 
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How«ver.  it  ehould  be  noUd,  thii  action  wai  Uken  to  guard 
againit  pokiible  procedural  irregularities. 

O  Sharphorn*!  itatement  that  Academy  officials  were 
••afraid  to  proceed  with  a  full  Invei tigation"  becauie  "with  half 
the  class  involved  you  have  to  question  the  system  Itseli,  "  may 
h^ve  involved  a  poor  choice  of  words  and  may  not  have  been  true 
in  a  literal  sense,  but  it  was  readily  explainable  in  terms  of  the 
Academy's  concern  over  the  poseibility  that  tliC  cheating  scandal 
might  wrock  the  Honor  System.    Also,  the  statement  may  be 
defensible  on  the  basis  that  the  Academy's  seeming  slowness  to 
admit  publicly  the  c'>imensioi>s  of  the  problem  and  to  concede 
institutional  failures  evidenced  a  protective  attitude  toward  the 
.system. 

These  circumstances  provide  a  reasonable  basis  for  Sharphorn*s 
•  Utements.    Indeed,  subsequent  developments  have  proven  them 
to  be  substantially  correct  because  the  total  number  of  cheaters 
on  the  EE  304  examination  has  not  been  determined. 

However,  Colonel  Lough  did  not  ask  him  to  explain^his 
remarks'or  make  other  inquiry  concerning  them.    He  nnade  no 
allowance  for  the  fact  that  Sharphorn*s  rema  rks  were  made  in  his 
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role  of  d<5fen»e  couniel  aad.wore  coniiitent  with  the  defense 
Argument  that  thr  Academy  should  recognise  that  the  scandal 
involved  "half  the  class.  "  that  it  represented  a  faflure  of  the 
Honor  System,  and  that  it  was  unfair  to  prosecute  and  possiUy 
expel  those  who  had  been  caught  when  so  many  of  their  classmates, 
allegedly  equally  guilty,  were  going  undetected. 

In  view  of  these  circumiftances,  it  is  our  opinion  that  the 
critical  remarks  of  CapUin  Sharphorn,  to  which  Colond Lough 
took  such  exception,  di<?.  not  exceed  the  bounds  of  fair  comment. 
It  ip  not  surprising  tha    CapUin  Sharphorn  regards  the  adverse 
connment  as  a  form  of  harassment  provoked  by  his  defense  counsel 
activities . 

Finding 

Colonel  Lough's  cursory  action  as  reviewing  authority,  taken 
without  any  effort  to  investigate  in  order  to  confirm  his  opinion 
that  Captain  Sharphorn*s  remarks  were  incorrect  and  therefore 
exceeded  the  bounds  of  fair  comment,  was  unwarranted,  unfair, 
violative  of  the  spirit  of  the  efficiency  report  regulation  if  not 
its  letter,  and  should  be  withdrawn  frr.Ti  Sharphcvn's  personnel 
file  under  the  authority  which  the  SecreUry  has  reserved  to  himself 
in  AJR  623-105,  as  noted  above. 
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C.    CapUin  Burk  E.  Bi«hop 

Captain  Biihop  preienti  only  a  iinglr  complaint;  that  hiB 
request  for  deferment  for  one  year  from  scheduled  attendance  at 
the  JAGC  advanced  course  may  have  been  denied  to  force  him  **to 
choose  between  a  reasonable  expectation  of  a  successful  career 
and  the  continuation  of  an  active  defense  of  my  cadet  clients.  " 
Aside  from  this,  he  has  in  conversation  expressed  general  agree- 
ment with  some  of  the  complaints  of  harassment  registered  by 
Captain  Lincoln  discussed  above. 

*  Backgr  oxind 

In  February  1976,  CapUin  Bishop  was  named  a  second  alternate 
to  attend  the  Advanced  Course  at  the  Judge  Advocate  General's 
School  beginning  23  August  1976.    The  primary  and  first  alternate 
lists  vere  exhausted  in  the  course  of  making  up  the  final  list  of 
attendees  and  Captain  Bishop  was  notified  orally  on  about  5  May 
1976,  and  by  letter  dated  12  May  1976,  that  he  had  been  selected 
to  attend  the  Advanc  d  Course. 

Captain  Bishop  requested  deferment  of  attendance  at  the 
Advanced  Course  due  to  (a)  his  duties  as  defense  counsel  in  the 
EE  304  cases  and  (b)  his  desire  to  complete  in  the  school  year 
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X976-1977  his  third  and  finaj  yenr  of  itudy  at  N.  Y.  U.  School  of 


Law  for  a  mAiter'i  degree'in  taxation,  which  he  had  been  pur»ulng 


in  off-duty  time  at  his  own  expense  and  for  hi»  own  purpo»e». 


Deferment  wai  denied  on  K  June  1976.    By  letter  dLate    21  June 
1976  CapUin  Bishop  decli    *d  attendance  at  the  Advancrd  Course. 
He  remains  at  the  Academy. 

Captain  Bishop  was  interviewed  by  the  undersigned  on  20 
September  1976.    He  stated  that  while  there  appeared  to  be  nothing 
irregular  in  his  selection  to  attend  the  Advanced  Course,  he 
suspected  that  his  request  for  deferment  was  denied  because 
of  his  activities  in  defense  of  his  cadet  clients.     Bishop  had  nothing 
tangible  to  offer  to  indicate  that  his  suspicions  were  correct. 

Captain  Bishop  did  not  specify  whii  i  of  his  activities  as  a 
defense  counsel  in  the  EE  304  cases  he  t>»nnrv  -night  have  precipi- 
tated what  he  suspects  to  be  a  reprisal  action.    Our  Investigation 
discloses  a  few  non-routine  defense  counsel  activities  on  his  part, 
as  follows:   He  appeared  at  the  "public  forum"  staged  by  Representative 
Thomas  J.  Downey,  where  he  voiced  his  suspicion  that  his  requested 
deferment  was  denied  because  of  his  defense  counsel  activities. 
Prior  to  this.  Bishop  joined  other  defense  counsel  in  signing  the 
letters  to  the  Secretary  of  the  Army  and  the  Secretary  of  Defenac 
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requeitirij,  Inter  alia,  th:t.an   nnpartial  board  be  convened  to 
inquire  into  the  nature  and  tcope  of  Honor  Code  problezni. 

The  ncgotiationf  ai  to  Bishop's  attendance  or  non-attendan^-e 
at  the  Advanced  Course  were  condjcted  directly  between  Bishop 
and  the  Personnel,  Plans  and  Training  Office  (PP&TO)  in  the 
Office  of  The  Judge  Advocate  General  (OTJAG)  in  the  Pentagon. 
The  USMA  authorities  were  not  involved,  except  that  LTC  Shimek 
was  consulted  as  to  whether  Bishop's  duties  as  defense  counsel 
would  be  completed  in  time  for  him  to  begin  the  Advanced  Course 
on  23  August  1976.    In  that  connection,  OTJAG  had  a  firm  policy 
ihat  defense  counsel  in  the  EE  304  cases  would  not  be  reassigned 
before  completion  of  their  duties.    LTC  Shimek  told  PP&TO  that 
while  he  supported  the  request  for  deferment.  Bishop's  last  case 
was  scheduled  for  hearing  on  26  July  1976,  that  apparently  his 
defense  duties  would  be  completed  in  time  for  him  to  attend  the 
course,  and  that  he  would  advise.  PP&TO  of  any  change  in  that 
situation.    OTJAG  therefore  concluded  that  deferment  of  attendance 
was  not  justified  on  the  basis  of  Bishop's  duties  as  defense  counsel. 
Otherwise,  it  was  and  is  the  position  of  The  Judge  Advocate  General 
that  the  Advanced  Course  is  of  great  value  to  officers  of  the  JAG^ 
Corps  and  that  attendance  is  mandatory  for  career  officers  such 
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a*  Bishop.    Deferments  of  atteucUjice  are  granted  ^nly  in  the 
moct  exceptional  catei  involving  unusual  hardsnip.    The  decision 
of  OTJAG  was  tliat  under  this  policy  an  exception  to  permit  Bishop 
to  pursue  an  advance  degree  at  KYV  on  off-duty  time  Also  was  not 
justified.    Major  Michael  B.  Kennptt,  vhose  duties  in  PPltTO 
involved  him  in  the  »e] action  of  attendees  at  the  Advanced  Coxirse, 
told  the  undersigned  that  Bishop's  role  as  a  defense  counsel  did 
not  figure  in  any  way  in  the  decision  not' to  grant  him  a  deferment. 
The  decision  was  based  solely  on  the  fact  that  OTJAG  did  not  believe 
that  Bishop's  desire  to  obtain  an  LLM  in  taxation  for  his  own  private 
purposes  warranted  an  exception  to  the  policy  of  mandatory  attendance 
at  the  advanced  course.    Such  requests  for  deferment  had  been  made 
before  and  uniformly  declined. 

The  undersigned  also  asked  Major  Kenne*t  about  a  statement  by 
Bishop  that  "An  officer  from     ls  department  [  U5MA  Department 
of  Law]  was  deferred  [from  attendance  at  the  Advanced  Course] 
because  of  his  enrollment  in  a  Master  of  Business  Administration 
program"  and  that  "a  second  officer  was  offered  a  deferment  of 
one  year  because  of  his  involvement  in  the  honor  casea"    In  the 
first  case  cited,  according  to  Major  Kennett,  the  officer  was  attending 
the  MBA  course  at  the  request  of  the  head  of  the  Department  of  Law 
in  order  to  enhance  fhe  ability  of  the  officer  to  teach  a  course  in 
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buiineii  law  to  which  he  had  been  aiiigned.   The  officer  wai  half- 
way through  the  course  at  the  time  (March  1976).    The  deferment 
was  duly  granted,  not  an  the  basis  of  personal  hardship,  but 
because  the  officer's  attendance  at  the  MBA  course  had  an  official 
purpose,  having  been  requested  by  the  command  and  considered  to 
be  in  the  best  interests  of  the  Academy. 

The  second  case  cited  involved  no  more  than  the  normal  notifi- 
cation that,  although  he  had  been  selected  to  attend  the  Advanced 
Course,  the  officer's  attendance  v^ould  be  deferred  for  a  year  should 
it  develop  that  he  could  not  compicce  his  EE  304  defense  duties 
early  enough  to  begin  the  course  on  time.    (The  officer  did  complete 
his  duties  and  is  now  attending  the  Advanced  Course.  )  Apparently 
the  same  assurance  would  have  been  given  to  Bishop  had  there  been 
substantial  doubt  as  to  whether  he  would  complete  his  defense  duties 
in  time  to  begin  tlie  course.    This  is  implied  in  a  PP&TO  letter 
of  15  June  1976  wherein  Bishop  was  advised  that  LTC  Shimek  would 
keep  PPicTO  advised  as  to  any  change  in  Bishop's  "situation.  " 

Finally,  despite  repeated  inquiry,  the  undersigned  could  find 
no  indication  that  Bishop  has  been  hampered  in  his  defense  of  cadets 
by  any  form  of  harassment.    On  the  contrary,  the  evidence  is  that 
USMA  provided  ample  administrative  support  for  all  the  defense 
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counsel  and  was  very  accominodating  in  providing  enough  time 
for  preparation  of  catew  and  att^ney*client  consultation,  and  in 
the  scheduling  and  rescheduling  pf  hearings. 

Finding 

It  is  evident  from  the  foregoing,  without  need  of  discussion, 
♦hat  the  denied  of  defermem*  did  not,  under  the  circumstances, 
constitute  harassment  of  Captain  Bishop  as  a  defense  counsel. 
The  denied  clearly  was  unrelated  to  Bishop^s  defense  activities, 
was  made  pursuant  to  a  salutary  policy  of  The  Judge  Advocate 
General,  was  consistent -vith,  earlier  denials  In  like  cas'^s,  and 
was  not  arbitrary  or  unreasonable. 

D.  Conclusiong 
a.    In  our  opinion  the  complaints  of  harassment  are  well 
founded  in  the  following  particulars: 

<-   The  investigation  of  Captain  Lincoln  for  unethical 
conduct  as  defense  counsel  for  Cadet  Verr  was  unwarranted. 

-    The  West  Point  community^s  general  disapproval 
of  the  activities  of  the  more  vocal  of  the  defense  counsel,  which 
exerted  moral  pressure  on  all  the  coun«»el  to  defend  their  clients 
In  ways  more  acceptable  to  the  Academy,  was  in  substantial  part 
unwarranted. 
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-  BC  Ulmer's  vocaI  disftpprffvaJ  of  the  activities 
of  the  defense  counsel  was  tmproper,  not  in  the  best  interests  of 
West  Point,  and  contrary  to  Army  policy*. 

-  Colonel  Lough's  adverse  continent  on  CapUin 
Sharphorn's  !atf  st  efficiency  report  was  unfair  and  should  be  with- 
drawn. 

b.  It  is  our  further  opinion  that  the  remainder  of  the 
complaints  of  harassment  are  not  well  founded. 

c.  It  is  also  our  opinion  that,  despite  the  harassment 
noted,  the  defrnse  counsel  were  not  to  any  material  degree  hampered 
in  the  performance  of  their  duties.    Complaints  of  harassment  were 
voiced  by  only  a  v<Jry  few  of  the  counsel,  principally  by  Captains 
Lincoln  and  Sharphorn.  and  they  could  not.  when  asked,  cite  a 
specific  instance  in  which  they  had  been  hampered  in  the  defense 

of  their  clients.    The  record  of  the  defense  counsel  is,  in  fact, 
quite  impressive.    Out  of  102  cases  referred  for  board  action  by 
the  end  of  September  1976.  52  cadets  were  exonerated.  28  cases 
were  dismissed  by  the  Superintendent  primarily  for  insufficiency 
of  evidence  and.  with  action  on  some  board  proceedings  (involving 
30  cadets)  not  yet  final,  this  total  of  exonerations  may  be  augmented. 
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E.    Recommendation » 

It  i«  recommended  that  you  - 

(a)  Approve  this  report 

(b)  Take  no  action  In  regard  to  the  unwarranted  invei tigation 
o£  the  aUeged  unethical  conduct  of  Captain  Lincoln.    The  tubse- 
quenUy  i»»ued  directive  that  »uch  investigations  will  not  be  con- 
ducted  without  the  prior  approval  cC  The  Judge  Advocate  General 
is,  in  our  opinion,  all  the  corrective  action  that  is  required. 

(c)  Sign  and  dispatch  the  attached  memorandum  directing 

the  Chief  of  Staff  to  - 

(1)  Insure  that  the  staff  and  faculty  and  the  West  Point 
community  in  general  understand  the  role  and  r esponsibUities 
of  military  defense  counsel,  including  the  fact  that  their  duty 
to  their  clients  may  on  occasion  require  them  to  criticize  the 
policies  and  procedures  of  the  Academy  and  the  actions  of  Academy 
officials. 

(2)  Take  appropriate  action  with  regard  to  BG  Ulmer's 
improper  criticism  of  mUitary  attorneys. 

(3)  Have  Colonel  Lough^s  adverse  conrxment  withdrawn 
from  Captain  Sharphom^s  latest  efficiency  report. 
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(d)  Inform  Chairman  ^Tunn  &nd  Chairman  Nedxi  of  the  results 
of  this  investigation  and  the  corrective  actions  you  are  taking. 


Bland  West 

Deputy  General  Counsel 
(Military  and  Civil  Affairs) 


Attachment 
Memo  to  C/S 


^HlJC(/l  X/CL.AUSEN 
Brigadi\j  General^  USA 
Chief  Judge 

U.S.  Army  Court  of  Military  Review 


92 


10S7 


EKLC 


ll)S4 


rpotnote!  Reii£n»tiOD  of  CapUin  Lincoln^ 

On  21  October  1976,  one  diy  before  the  cynclaiion  of  oar  Inveitigitlon, 
Captain  jLincoln  unexpectedly  tendered  his  reaignatlon  from  the  Army  and 
reqaeated  that  hia  reaignatlon  be  made  effective  1  November  1976.  Hla 
reaignatlon  waa  cJuly  accepted  and  he  waa  dlscbazged  on  that  date.. 

Prior  to  hla  departure  from  Weat  Point,  Lincoln  had  an  "exit  interview" 
with  the  /Superintendent.    He  aald  that  he  waa  reaignlng  to  accept  a  poaition 
with  the  mentioned  Boston  firm.    The  offer  waa  a  auprlae,  resulting  from 
hla  noticing  an  advertlaement  In  the  Wall  Street  Journal  and  answering  It 
with  little  expectation  that  It  would  produce  a  job  offer.    In  fact,  he  had 
forgotten  the  maU' .;r  by  the  time  the  company  responded.    Lincoln  waa  one 
of  aome  thirty  applicants  for  the  position.    Company  officials  aaid  that  they 
had  read  media  accoun^a  of  hia  defense  counsel  activities  and  were  Impreased 
with  his  agressiveness  and  dedication  to  his  clients'  interests.  Captain 
Lincoln  expressed  wonderment  at  the  circumstance  that  the  puUicity  given 
to  his  controversial  sctivitles  had  led  to  his  getting  such  an  attractive 
position. 

LTG  Berry  bvought  up  the  subject  of  his  complaints  about  harassment  of 
defense  counsel.    Lincoln  smiled  and  said  "I  haven't  been  harassed  at  the 
Academy,  "  adding  that  he  felt  he  had  been  harassed  by  the  Department  of 
the  Army,  specincally.  by  the  refusal  to  extend  his  tour  of  duty  and  his 
non-selection  for  promotion.  . 
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An  Article  In  the  NEW  YORK  TIMjCS  of  27  OctobeA1976  eUted  Uia 
XrflBcoln  was  leevLng  the  Army  "under  preeeuro,**  thet  he  had  been  paitned 
ever  for  promotion  during  the  a^nruner;  that  he  had  recently  been  ihtfted 
••from  criminal  to  clvU  matter!  at  the  Academy;"  and  that  he  had  "accepted 
the  inevitable"  and  decided  to  resign.    Elsewhere  In  the  article  Lincoln 
was  quoted  as  aa/lng  "You  can  kiss  your  career  goodbye  once  yoi'.'ve 
been  passed  over  for  promotion  .      •  •  I  guess  it  was  my  outspokennesa 
on  the  West  Point  matter.  "  / 

A  similar  article,  couched  in  more  florid  terms,  appeared  In  The 

Times  Herald  Record^  Middletown,  New  York,  In  a  "regi.lar  feature" 

called  **Newsmakers.  "  Following  are  extracts  from  the  article: 

'  / 
As  Capt.  Lincoln,  military  lawyer,  he  successfully 

challenged  the  U.S.  Military  Academy 'a  hajiidlln';  of  what 

became  its  biggest  cheating  scandal.  , 

He  played  David  to0ie  Army's  Goliath  -  a.id  won  many 

of  the  battles.    But  ^  the  process,  he  was^carred.  ^ 
He  was  passed  by  for  promotion,  despite  what  he  said 

was  considered  to  be  a  good  record.    Along  with  that,  he 
.  was  transferred  from  criminal  to  civil  vnatters  at  the 

Academy.    "So,  I  accepted  the  inevitable,"  he  said  Monday 

night  and  decided  to  resign. 

♦  f  ♦  ♦ 

"When  this  so-called  cheating  scandal  began,  I  was 
assigned  the  first  five  cases.    I  was  ready  to  dUmisa  . 
It  with  the  thought  the  men  were  guilty.    But  the  more 
I  atudled,  the  more  I  found  out.    I  grew  to  see  the  system 
was  guilty.  " 

"But  at  the  very  beginning,  I  never  thought  I*d  end  up 
tp  Washington  with  Congress  or  on  the  front  pages  of  The 
New  York  Times  or  on  nationwide  television." 
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'  •  •  •  • 

H«  was  "Just  a  fact  in  tht  crowd.    ha  says,  until  tha 
circumitaocas  of  this  sunvmar  warv>  thrust  upon  him. 

**I  fait  tha  cadats  wara  gatting  scrawad,  so  X  bacama  a 
lawyar.    Tha  Army  wants  us  to  ba  soldiars  first,  attornays 
aacond.    That  way  is  aasiar,  X  aupposa.  But  It's  not  tha 
rfght  way* 

**X  navar  saw  myself  as  a  knight  in  shining  armor.  X 
was  a  man  doing  hia  Job.   X  mada  soma  dumb  mistakas, 
but  X  admitted  them  and  went  on. 

*'But  the  Army  canU  admit,  at  least  publicly,  that  it's 
made  mistakes. " 

Lincoln  says  his  stand,  his  '*not  playing  the  game." 
branded  him*    "I  found  out  who  my  true  friends  were. 
Some  agreed  to  my  face  with  what  was  happening,  but  they'd 
cut  mp  up  behind  my  back.    Soma  said  they  agreed,  vbut  don't 
ever  use  my  name. ' 

"They  were  eoldiers.  but  they  have  no  guts.    The  Army 
has  made  them  into  robots.  They  all  became  afraid  of  losing 
something  career  wise.  " 

"I  feel  they  lost  something  more  important.  ** 

According  to  "tr.ue  friends"  like  Catholic'Chaplain  Tom 
Curley,  and  sevar&l  cadets.  **Tha  Army  is  losing  a  great  man." 

a  a  a  « 

Lisccls  told  friends  after  tendering  hi«  resignation  that  he  had 
accepted  a  position  as  an  attorney  with  Action,  Inc. .  a  communica- 
tions firm  of  Boston,  Massachusetts,  at  an  annual  saUry  of  $32,000. 
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possibly  Uiis  is  not  the  lirst  time  that  tliey  have  clieatod  on  an  academic 
requirement. 

The  survey,  if  you  want  to  call  it  that,  shows  that,  in  fact,  this  is 
the  case  in  many  other  instances,  and  for  many  other  cadets  and  for 
irniuy  other  classes. 

However,  sir,  I  do  tliink  that  it  is  possible  to  explain  a  certain  por- 
tion, and  I  certainly  camiot  say  what  portion  that  is,  but  a  certain 
portion  of  the  cheating  instances,  by  the  fact  that  tlie  time  tliat  tliis 
requirement  was  due,  was  immediately  prior  to  the  spring  vacation, 
so  that  cadets  felt  very  pressured,  in  that  they  had  several  other  large 
requirements  due  the  same  day,  or  in  the  very  near  future,  and  tliat, 
becausi.'.  while  it  was  simple,  well  I  should  not  say  exactly  simple,  sir, 
but  it  took  a  lot  of  time  as  o])p()setl  to  the  amount  of  real  eflort  that 
went  into  it.  It  look  mostly  time,  and  that  is  not  exactly  what  the  cadets 
had  n  tliat  moment. 

Senator  Xunx,  You  are  saying  that  the  time  and  the  effort  required 
to  complete  this  examination^  was  (lisi)roi)ortiouato  to  the  grade  that 
wouhl  be  received,  which  could  lead  one  to  beh^^ve  that  if  there  wp.s  go- 
ing to  be  a  shortcut  taken,  then  this  was  the  shortcut  to  tauC? 

Lieutenant  (iKKcit.  I  say.  sir.  but  I  caanot  speak,  of  course,  for  tlie 
whole  group,  but  I  say  there  was  ctMiaiuly  a  iK)rtiou  of  that  group  that 
would  have  felt  that  wav. 

Senator  Xrw.  Thank  you.  Lieutenant  Abcouwer. 

Lieutenant.  AucorwKR.'Sir.  T  am  not  familiar  with  the  case  that  we 
have  now,  but,  I  believe  that  if  a  nuDi  is  going  to  conunit  ai»  honor  v  o- 
lation  at  West  Point,  he  is  more  likely  to  do  so.  or  to  got  tripi^ed  uj) 
on  a  .s)ualler  stone  than  on  a  big  houldei'.  AVhat  I  mean  by  that  is,  if 
he  is  going  to  (•omi)rt>mise  his  integrity,  ho  wouhl  probably  not  atteni])t 
to  do  it  on  a  very  large  weighty  and'  important  assignment.  That  as- 
signment wouhl  probably  be  noticed  by  the  instructors.  He  can  bettej' 
rationalize  the  i^ise  of  u  small  assigmueut.  He  could  say  to  himself, 
this  is  only  worth  a  small  percentage  of  my  ginule ;  therefore,  it  is  not 
a  verv  large  otfeu.«=e.  In  my  opinion,  rhis  is  a  man  without  a  good  sense 
of  integrity.  But  if  vou  do  Iiave  such  a  nam.  I  believe  that  he  is  more 
likely  to  violate  his  honor  in  a  minor  re<iuireniont. 

Senat^)r  Xi'.vx.  Thank  you.  Lieutenant  Rcid. 

Lieutenant  llw).  Sir.  I  think  the  lieutentauts  touched  on  several  of 
the  issues  raised  that  nuiy  have  i)ossibly  led  to  this  particular  large 
scale  cheating.  And  fi'om  what  1  understand  of  thesitujition,  of  course, 
I  have  no  direct  contact  with  it.  is  that  it  was  a  set  of  circumstances 
that  were,  through  the  couibination,  (piito  unique  in  the  history  of  the 
Acadamy. 

And  T  tend  to  think  that  this  situation  is  a  product  of  spontaneous  . 
con)l)Ustion.  Those  circumstances,  at  the  right  temijeraturc.  and  one  of 
them,  throng])  some  spark,  set  off  the  fhime  that  involved  all  the.se 
individuals.  T  do  not  l>elieve.  personally,  that  there  were  a  large  numl)er 
of  men  who  were  ''on.sisteut  cheaters.  I  think  that  ])robably  several 
were.  Rut  T  do  j)ot  f  hink  it  was  a  great  number. 

I  think  that  poi-ha])s  through  the  timing  of  the  re(|uirenuMit,  and  tlie 
weight  of  the  requii-emeut,  as  opjmsed  to  the  time  that  was  involved 
in  completing  it,  as  well  as  other  things  tliat  the  cadets  involved  in  the 
incident  may  have  beg)iu  to  rationalize  their  actions  which  turned 
out  to  be  cheating  in  the  final  results. 
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Senator  XrNN.  Tluuik  yon.  Iii(Mit(Miaiit  Koene. 

Lieutenant  Kkknk.  SirJ  wliat  I  wonid  like  to  do  at  the  end  of  this  [)ip 
table,  is  to  nndei-score  a  h)t  of  points.  About  the  only  thinn^that  I  could 
add  that,  would  In?  ori'rinal  fi'oni  anu)n'r  tlie  (*as(».s  I  sat  on  are  the  situa- 
tion where  the  cadet  had  to  I)e  j)rolicient  in  a  subject,  in  order  to  com- 
pete athletically,  or  he  had  to  have  a  [)roKcient  •ifrnde  in  that  pai'ticular 
coui>ie,  in  order  to  brin^  hiuj  to  overall  proticieucy.  These  situations 
d'eated  additional  pressure  but  the  response  wa^i  stri<*tly  up  to  the 
individual 

Senator  Nt^xx.  Thank  you. 

We  will  stait  with  you  this  time,  and  ^dve  me  your  original  opinion. 
All  of  you,  as  cadets  ami  now  olliccrs,  are  vcrv  familiar  with  the  honor 
.system,  and  now  yon  are  in  tou<'h  with  the  Army.  Since  the  time  you 
have  Ixien  in  you  Juive  seen  from  both  si(h's.  so  in  li<i^ht  of  the  situation, 
in  li<2:ht  of  the  fact  that  there  arc  a  <xood  many  allc'redly  involved  in 
this  particular  instaiu.T,  what  do  you  think  should  he  done'^ 

You  ai'c  not  in  the  chain  of  comnwind,  now,  but  what  do  you  think 
should  l)e  done  about  this  particular  inciclent  t  1  )o  you  think  that  ndcs 
should  l>e,  iit  any  way,  temporarily  waived  v/hile  this  is  ;xoin';  on  ? 

fjieutemint  Kkkvk.  No.  sii*,  L  would  not  chancre  the  i-tdcs  of  tlur  sys- 
tem. I  would  continue  with  the  pro<*edurc>i  as  they  are.  takin^^them  one 
by  one.  I  would  not  rh;in;xe  the  proce<bM'cs  (bu'in^r  the  ftdl  investipa- 
tion  or  the  ti  ials;  I  woukl  continue  as  nonnab  but  with  awarene.^s  of 
the  large  scale  of  the  situat  ion. 

Senator  Xuxx.  Vou  arc  sayinp  if  should  be  ti'eat<Ml  just  as  if  it  were 
1  cii?4}.,  even  if  it  is  171 

Lieutenant  Kkknk.  Yes.  sir.  • 

Senator  Ni'Nx.  Lieutenant  Kcid  ^ 

Lieutenant  Kku).  Sir.  I  luive  to  a^rce  witli  that,  f  think  the  current 
system  is  ade(piute.  and  can  hamlle  ><it tuitions  *hat  we  are  currently  in- 
vestigating. Perhaps  tluu-e  would  ha.v(»  to  Ik*  some  adjustments  to 
handle  the  Inrpe  mwMl)ers.  but  I  d.)  not  tididv  that  the  system  it.se If 
should  chauiTc  in  any  wav  in  tliis  particular  ease. 

Once  this  set  of  cases  is  tlirouirli  and  once  tliis  set  of  cases  is  behind 
us,  I  think  that  we  slu)uld  take  a  very  tdose  look  at  exactly  why  it 
did  occur  and  learn  some  lessons. 

Senator  Xc  xx.  But  not  dnrin^^  tlu'se  cases;  !* 

Lieutcmnit  Ivkid.  No,  sir.  I  do  not  tliink.  a^rain.  i  really  do  not  think 
it  could  be  that  objective  at  this  point.  It  has  to  be  done  later. 

Senator  Xunn*.  Thank  you.  Lieutenant  Ahcouwei*. 

Lieutenant  Aucoi-wi:k.  I  am  in  apreeni(»nt  also,  sir.  I  think  that  it 
can  serve  as  }H»rhaps.  a  Lr*><'>d  example,  that  wc  do  neerl  to  look  at  our 
system.  But.  I  do  not  ihink  that  wc  shonld  take  any  hurried  look.  })e- 
cause  we  df)  luive  the  case  at  luind. 

And  I  kdieve  that  tin*  changes  that  have  brer*  uuule  by  the  Snper- 
inteuflent.  for  the  expedition  of  these  ca.ses  are  valid.  And  he  flid 
consult  mendx?!'s  of  tlie  cadet  couunittce,  to  in(dude  the  chairman  of 
that  cadet  committee  b(»fo:*e  he  uiad<»  those  changes. 

Senator  Nt'NN-.  Lieutenant  (rrech. 

riieuteiuuit  (lurcii.  Sir.  apain.  I  think,  (he  only  way  the  cadets  will 
.snppoi-t  the  system  is  if  they  think  that  il  is  applie<l  fiiirly.  and  if  they 
think  that  it  is  ccjuitable.  and  that  re<jfar(lless  of  who  is Com-erned  or 
what  the  situation  is.  that  I  he  same  sitm.tion  will  api)ly. 
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IIo\vrV(M\  JlL^•l  i^.  1  wniilil  s;i_v  tliiil  .-liould  <"oiiliim('  on  I  lie  way  we 
liavi»  always  th>n(»  in  thr  pa-t!  Ini(  «vrl:iinly  lia\i'  to  ivmain  awarr 
and  \'(MT  s('Msil  ivc  or  know  Ird^rcahlr  ('DiKri'tutiL^  I  !)(•  fart  I  hat  t  liciv  air 
a.  ^rcat  mniil)oi- in\  ol\  (Ml  tins  tiiiir, 

But  I  just  tliiiik  ^ll(alM  roiuiimr  [n  Ix*  awaiv  (d'  rartm-  and 
i'niH'tM'iuMl  aKoiit  it  and  try  to  deUM'inini;  wliy.  l)Ut  1  ilo  not  think  that 
thatshouM  n(M'»'»arily  a'tlVct  onr  on':*oin;L^  invest  i.irat  ion. 

Sonatoi-  NiNN.  Now  let  nn»  -tart  witli  yr)u  a;Lr^nn  n\\  anot  her  quo- 
lion.  Do  \'ou  t hint-  that  cithri-  t  In'  honor  conuidt tec.  1  he  l)oai'il  of  oi- 
(it'ors.  (■lu'  SninM-inti'nihMit  of  t  hi'  A  ra demy,  or  t  hiM  'oi. niiamh-n it .  should 
;rnint.  iiunnuiitv  to  any  cailrt^  in  ordt^r  lo  p't  I'nih  (a)Mij)h'ti\  an<l  can- 
did tcstinionv  a  I  unit  this  pari  indar  matlrrand  al)oiil  West  l^oint  fhcat- 
iuir  iu  urcMUM-al  ( 

'LicMit(Miaut  (;iir<'ii.  Sir.  1  IVtd  that  our>y-tom  p.laro  a  pirniuun  on 
thr  fact  that,  in  al!  ca-o.  an  oiiirrr.  wh»ai  \w  i:ri>  inli)  the  .\rniy,  i> 
not  to  1)1^  afraiil  \n  It'-tily  or  t»dl  llic  trnlii.  iv«r;i nllrss  of  what 

the  consocpicncrs  iwv  uoiii^i'  to  ho.  and  I  think  that  is  t  hr  iinpoi'taiit 
point  tha',  \\v  ha\T  ciuphasi/i'd  in  our  iMjiu^ation  proross.  The  reason 
for  the  hoiioi-  cmlo  at  AVe>t  I'oint.  is  tt)  inipi'ess  upon  eadets  tln^  ini- 
jK)rtanr'e  of  what  is  ;:oinL^  tt)  lnipi)en  once  they  enter  the  Ariuy. 

Senator  Ni  nn,  Soiiiel)r)dy  elieated  on  the  (deetrii'al  en.i:"ineei'in^^ 
eAtnninat  Ion. 

l.i(MireMant  {iiu.cii.  Sir.  auaiii.  1  ;i:iie>s  1  havj^  to  -ay.  that  a  system 
that  plaet*.-  that  niiu'h  import aiH'(»  on  preparin;i' -onieone  for  fla^  Ai-my, 
where.  \  ai'e  iroiuir  to  in*  r»M pi i  red.  re;:a  riUess  of  t  he  sanrl  ion,  re<rard- 
lessof'what  (la'  punishment  u\\v:\\\  he.  to  tell  the  truth.  1  Ihinlc  you 
nni-t  reinfor.-e  that  in  the  trainiiu:'  anil  iMiiiratioii.  and  hy  the  eNami)le 
\"oii       (*  to  flu*  I'est  of  t  lie  corps. 

I  do  not  ha\-e  all  the  information  on  this  line  point  a>  1  am  not- 
in\-olved  with  the  interna!  re\  ii'W  panel.  I'ul.  from  what  I  understand, 
till*  inteiaial  i'e\  iew  paui'l  has  «i'otten.  I  helie\-e.  a  lot  of  in  foianat iou^ 
without  ;Ld\in.if  iiiimunity:  this  is  in  a<lilition  to  the  larir*'  amount  (d* 
inforniation  that  the  honor  i'omniittee  rame  up  wdlh.  I  helieye  that 
if  the  ho!U)r  ronmiitte''  had  hecji  aide  to  Dandle  t  he  invest  i;jrat  ion.  wr 
would  also  have  rome  up  wit  li  that  in  format  i(Hi  ohtaiiied  hy  the  inter- 
nal review  pancd. 

So  1  do  helie\-e  t  hat  I  lie  >\  >lrin  d(KV  izvt  lot  Irv  hot  toni  of  a  >it  uat  ion. 

Senatoi'  Xi  ^n.  Lientjuiaiit  Alwouwer. 

laiiitenant  Aiu'Mi  wra;.  1  woidd  delinltely  he  airainst  ^liiantinp'  am 
nesty  to  anv  of  ihesi-  eadets.  I  helieve  that  the  truth  will  he  I'eaelied 
hv  the  pi'ovisions  that  we  now  ha\-e.  ami  I  also  Iu'lieve  that  oiu»  of  the 
irrrat  >ti'en;:ths  of  onr  >y>tein.  is  that  all  r;idets  are  handled  (he  same 
way. 

This  applies  not  only  to  our  honor'  syst  u  hut  to  (nir  olhei-  systems 
at  the  Aeadeniy.  .Ml  eadets  are  traincfj  to  he  Seron{l  Lituiteuant.s.  and 
ollieers  in  the  same  Army,  and  therefore  it  is  important  that  wi*  all 
iret.  treated  the  same  way  in  ea.ses  sueh  as  this. 

Senator  Xi'.v.v.  Tiieutenant  Kcid. 

Faeutrnant  l\'i:n).  Sir.  1  have  to  a^n-eefhat  T  think  tliat  the  system 
is  workin^^  in  spile  of  the  ninnlKM-  of  people  involved  in  the  iiive.sii- 
Lration.  I  think  there  is  euou/^di  there,  tiiut  the  ease  will  ho  thorou^dily 
investi^r'd.'d  and.  that  r pi)ro|)riate  at'tiou  \vill  l)e  taken. 
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I  do  Jiot  thiiilv  i(  iH  ii(»ccss;ir\  \\l  (his  (imo.  to  iipuii  iuunimity,  in 
(mU'v  to  (»xp(Mlit(»  ('iis(»s  ay  to  iiisinv.  Miiif  jnslicc.  is  doiu*.  I  do  not 
Ihink  \t  is  nnrossary.  1  would  !)(»  intcivstod  (o  find  onl  (»xn<'ily  why  ji 
particular  individuHl  who  hud  Ikkmi  found  *rnihv  choso  (he  <'oiirs(»  h(» 
ilid. 

r  thiidc  ])orh}i]).s  after  the  iictious  iwv  coinph'tod.  \hv  iudi  'iduiil 
would  vohinfoor  (o  couu'  out  niul  (^xphiiu  or  rut ionidi/o  his  actions 
so  tluil^  w'v  couhl  ith^ntifv  the  hununi  ci-ror  involved.  Thai  wcudd  be 
helpful  for  future  years. 

l^ut  T  do  not  Ihink  sit  this  time,  ^jraulin^:'  inununity  wouhl  h(» 
:ippr()])riate  at  all. 

S(>iinfo'-  Ni'vv.  I'hank  you.  Lieutenant  K(»ene. 

Ijieufenant.  Kkkn'k.  Sir,  [  would  also  a^rec  that,  iuiuuuiity  should  not 
h(»  ^nveii  at  this  time.  The  systeui  is  eflieieut  and  ean  hnndle  (he  situa- 
tion, rt  ean  arrive  at  the  proper  trutlt  of  the  nuitter,  witlmut.  having 
^nven  iniiuunity. 

In  th(»  interests  of  eonsisteney,  inununity  should  not.  be  granted. 

Senator  Nrvv.  (\)loi'el  Buekley,  lot  uie  nsk  you  a.  ([uestion  on  tliis 
point.  Do  you  kiu)w  of  nny  ease  wluu'c?  inununity  has  Ikhui  »^vanted  to 
;iny  eadt^t.  durincf  this  investi^rjd ion  or  dnrin^jf  :iny  in\'estii^nti()n  in 
order  to  seeui'e  tjiis  testimony'^ 

Colonel  BrcKM'.v.  T  do  not.  sir. 

r  wil)  ask  Captain  Willi  it  e  if  his  histr)rv  development,  indieated  any. 

(^aptnin  WiMriri:.  .\s  far  as  T  knf)W.  fn)in  tlie  research  wc  did,  that 
has  never  l)een  flon(\ 

Senator  Nrvv.  Do  ;iny  <)\'  you  know  of  ;M)v  cas*'  wluuv  inununity 
has  heen  tri'^nited? 

I  All  witnesses  no(ld(»d  tluMi*  heads  in  the  ne*^        .  | 

Senator  Xrxv.  Let  lue  ask  you  one  other  ^  »n  in  this  ircneral 
area.  Th(M'o  iire  certnin  recoinniendjdions  that  tii-  t -ickley  committee 
made.  T  Im  lieve  TJeutenant  (rrech  di.^sented  fi'om  one  of  those  re.com- 
nuMuhitions.  nnd  thjit  is  the  flexibility  of  sanctions.  Is  that  correct  ? 

Tjienterinnt  Gkkcm.  Yes.  sir.  T  did. 

Senator  N'rw.  Do  the  rest  of  you  a^rree  th:d  flexi)>ility  in  sanctions 
should  1)0  somethinnf  to  be  seriously  cf)nsidered  hv  AVest  Points 
[Xods  in  the  afliT'!uati vr\] 

Se!U)tf)r  NVv>:.  Does  nnyonc  else  hnv(^  ii  rlissont  inir  viow  on  thi\\  ( 
\  Xorls  in  the  netrat  i  ve.  | 

Tolonel  r>rcKr.KV.  'I'here  were  ot  her  members  on  tlie  b^tmly  «;roup  

Senator  Xrw.  T  mean,  in  this  piirticnlnr  crrou])  lau-e.  Would  (here 
he  one  per.^ori  la^n*  tliiit  felt  tlie  cod^  as  it  (^xists  is  tlie  way  it  r)nirht 
to  bp.  nnd  (lie  others  would  feel  tluu-e  ()\i<xh\  (o  he  sovious  considera- 
tion iriven  to  some  form  of  discretion?  Is  that-  ri^jlit^ 

AVell,  le(  me  nsk  you  at  (his  point,  then,  if  there  W(M-e  discredon 
similar  to  the.  Air  l^'orce  Academy  f)r  the  Nav.'d  Academy,  what  efVect. 
if  any,  do  you  think  (h.-it  wouhl  have  had  on  tli(»  eurren't  problems  at 
We.^t  Point?  ' 

r  will  stnrt  with  you.  Lieuf(»n!int  I?(ud.  on  (his  one. 

LienteUMut  Kkknk.  Sir? 

Senator  N'rw.  T  mcjint  Lieufcnnnt  Iveid— if  (hen>  lind  been  some 
form  of  rliscretion? 

Lieutennnt  Ri:rn.  ^\'s.  sir.  Well,  iu  cr)nsi(lei*in^r*  (lu>  specific  ror-om- 
menda(ir)n  thar  the  STiperintendont's  study  ^u:roup  made  re^-ardin;,'  re- 
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Tl,.t  ,i;<.,o  «.»  m,.l...  ■■"■""'-"t,  o    i,  i        «      .0,.  or  „ot 

mmmm 


wns  nn c 
violation 


PX-n'tions-p-nrniUy,  1  ^""1.1  say.  no.  cbs.-n.fon  sunM  not  be  .n 

s7n\'tor  \rN-v  Do  i.nv  of  von  fornu-r  ••iulrts  l.avr  :iny  (liiV.M-ont  vknys 
n,!        Ll.lilions  Von  .ant  to  a,M  lo  wl.at  I.cnl-nant  R.id 

said 

;T".tnn:!.Xt,fSi':-  as     nu.nl,o.-  of  tl.  sulK-onnnitto.  tno  dis- 
nJlTon  "nnniin-o.  wo  •■anu-,  up         a  l.rofxran.  of  nnpl.-n.entafon-  - 
Senator  Xrvv.  Cainr  np  witli  what^  .      „  On 

T Intcirint  Kkknt  Came  np  wit  1.  a  pro-rant  of  nnpl.-nu-ntal  ion.  On 
t  o  thA 'po^  at.  tlu!  top  of  the  pajre.  wo  qnole  "1-----^  - 
r^i;te  ee  of  nnu.sual  pressure  and  tl.c  fact  that  a  violation  wa.s  reported 
r  ,  ts  for  n V  faVoral.le  r.on..ideration."  Sir,  as  .  member  of  tlmt, 
?.o  nmittee.  I  vofild  have  to  say  that,  given  ^'•V;>7/'^;;'-S  kcfo; 
,u.,.rinfr  dilemma  of  tl,e  Aeademy.  sir  we  would  not  f  '"^^If/^^J^;^ 
s.pplied  tlie  .•oncept  of  dis.-retion  we  had  in  nuiul  at  the  time  that 

^^■'s;:;:;::;  Kn';S.- vn,.  set  fo.th  three  reasons  why  you 

,]„  R       ev  .•onmd.tee.  feel  disnetion  should  be  considered   I  w.l 
r  peat  those  and  see  if  you  a-ree  with  them  at  this  point,  mrc  w^^^^^ 
one  wliere  some  tvpe  of  undue  iiressuie  was  involved  ;  t"o,  the  xnole 
ITdation  w:.s  selfre.ported:  three,  the  eadets  feared  that  the  honor 

""on  S^c- '  voilv  anv  one  of  those  three  woidd  he  reason  for  consider- 
ation  of  the' frrantinfr  of  discretion.  Ts  that  ri.iiht  ( 
Lieutenant.  Kf.kxk.  No,  sir. 

Senator  XfNX.  Are  vmi  saying  that  all  three   , 

Lieutenant  Kkknk.  It'is  my  undei-standing  of  the  eomnnttec  s  intent, 
sir  that  all  tiiree  were  neces.sary  to  ([iialify.  w 

Senator  Tn  other  words,  you  are  saying  that  basically,  it  ought 

(obeaccmihinationofthoscthree?  i;<k^„i+ 

Colonel  BrcKi.KV.  Sir.  this  issue,  as  you  sense,  ha.s  been  difhcult 
for  us,  beeansc  there  are  ho  many  shades  of  opinion  involved  here. 

We  made  a  reeonunendation.  The  referendum  that  was  subsequently 
voted  on  was  slightlv  different  t ban  the  reconnncnd.ation.  as  it  appears 
in  onr  stndv.  and  then,  beside.^:  that,  there  is  a  more  general  feeling 
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about  flt^xibility  within  tho.syBt«m  or  (li.scretion,  and  I  tlunkyoii  would 
fiiul  represented  lioro  slmdcs  of  opinion  ^roin^^  from  Lieuteinint  Grech, 
who  would  not  0*0  for  any  form  of  d!  -'Tetion  to  a  range  of  discretionary 
actions. 

Senator  Xuxx.  Hut  it  is  fair  to  ray  that— and  correct  this  if  I  am 
wrong: — this  assumption  all  of  yo  .  would  agree  (hat,  even  if  there 
had  bt»en  some  form  of  disci^tiou  as  outlined  here  or  as  possibly  en\n- 
sioned,  a  more  flexible  systemj^  in  this  particular  case  you  do  not  feel 
discretion  would  be  appropriate.  Ts  that  correct? 

Lieutenant  Grkch.  hat  is  correct,  sir.  It  is  my  undoi-standing  that 
most  of  the  individuals  who  sat  on  those  honor  hoards  did  not  feel  that 
in  any  case  any  of  the  requirements  which  were  set  out  in  our  study 
group  repoit  or  rcqui laments  that  had  been  discussed  previously  be- 
fore the  Corps  w^ouhl  Imve  ^^ppl^''f^  sir.  There  may  be  some  situations 
that  I  am  not  aware  ^  f  tliat  might  be  considered  diffeix?ntly. 

Senator  Nun"n\  \u}  i;(>dy  disagree  with  that? 

Colonel  Mead! 

Colonel  Mead.  I  do  not  disagree  at  all.  sir,  with  not  luive  applied. 
T  say  "criteria'-  now.  but  during  our  conunittee  discussion  we  used  the 
phrase  "guidelines  for  consideration  by  the  honor  committee."  So,  pos- 
sibly, in  so\]\  specific  cases,  one  of  these  criteria  might  have  been  miss- 
ing, but  another  would  have  carried  so  nuich  moixj  weight  in  the  judg- 
ment of  the  honor  conunittee  that  the  discretion  could  have  been 
applied. 

Rut  to  get  to  the  ])oint  of  your  question.  T  think  the  view^  of  our 
gmup  was  that  with  some  soi-t  of  flexibility  in  the  system,  changes 
would  have  taken  place  in  the  system,  however  subtle  they  may  have 
been,  that  would  have  somehow  stivngthened  the  system,  and  possibly 
in  the  long  i-un.  wc  would  not  have  had  a  situation  of  the  magnitude 
that  wo  have  today. 

Senator  Xt'xx.  So,  you  are  saying,  No.  1,  that  in  this  particular 
case,  if  it  had  liappened  just  a?  it  has  hapi)ened,  probably  discretion 
would  not  hav<i>  considered,  even  under  a  flexible  system? 

Colonel  BrcKLKv.  Yes.  sir. 

Senator  Xunx.  But  you  are  saying,  number  two.  that  had  there  been 
a  flexible  system  operating  for  several  years,  it  is  possible  that  this 
episode  might  have  hoeii  in\olved  by  indirect  sti-engthening  of  the 
honor  system  ? 

Colonel  Mead.  Yes.  sir :  that  is  one  of  tlie  operating  assiunptions  that 
this  committee  had  when  we  rcconnnende<l  some  iflexibility,  that  it 
would,  over  a  period  of  time,  strengthen  the  SA^stem.  both  from  the 
standpoint  of  cadet  participation  and  as  an  amendment  to  the  system, 
applied  with  all  fairness  and  equity. 

Senator  Nr  .vx.  I  assume  that  all  of  you  agree  with  that,  except 
Lieutenant  Grech  would  imt  agi-ee  with  that,  would  you  ? 

Lieutenant  Grkcu.  Sir.  again.  T  did  not  agree  with  the  concept 
presented  here  in  the  study  group  report,  or  with  the  proposal  that 
was  presented  before  the  Corps,  and  neither,  apparently,  did  40  per- 
cent of  the  Corps.  But  i  f  there  is  a  specific  system  change  that  included 
some  type  of  discretionary  floor  which  T  thought  was  strong  enough 
to  help.  IceHainly  would  be  in  favor  of  it. 

At  this  time.  sir.  T  aai  not  awaie  of  a  system  change  of  that  nature. 

Colonel  Buckley.  Sir.  I  have  to  add  that  from  my  position,  I  can- 
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l,;,v,.  own  uilont   -in'Hlrrl  i.hMIi."  intent,  lorml  npoM 


,  ,  not  .■^■..u  Inn-.-  l.-'.-n  fonn.l  in  v.o  atu.n  In.;,u...  nt  ioMst 
i;'':;;,|;:,a;:.;T  on  H..  s,u  r;,.v.  ^^i^n  .1...  .■v.m  tlu.t  yon  jn~t  ..n iu- 
niav  Tiot  lime  the  inicnt  mi  mII. 

In  t'liit  •■ii-r.  he  mi-ht  not  even  onvc  !mvi   loninl.  mi. 
i    •    r  \  i  N  V  It  s.'Ho-^  to  ni."  t  !>;,(  son.."  of .  ..is  .lis.nssu.n  p.nnts  ..nt 
Uu    .:     .1  so  nVtllin.  S,.n.toP  (■.■Iv.T  was  taocin..  ui.out  :  o  smu.m.n 
.   n.  1   .iv  of  illn^trMtions  in  law-  illu^t  rat.u-.  i.y  .-XMn.pi.-.    t  s.mmus 
,.'  !  .■■  •.•  '■on1.l  .'v.-n       n  -•as.'  nn..!,-  that  yon  n.-cl  ^' 

 or  illust I'litioii. 


i.li.i  -in-  (MihM'ill*'*  til'*  school.       M  \\:iv   

,;  hiVi^  n.M  ...asv  to  a.vonu.lish.  l-nt  ,t  ,s  .Ion-  .n  ,u,r  wl.o  .> 

•     •  i  l"v   ..n   \\\'  liav;.  a  wiioi."  l...'iv  ..f  .'as.-  law  to  •x^yi'  .■Nanipl*' 
an         f         an„.lo  of  win.t  is  a  vi..lation  and  what  .s  not^a 
;'      ,  .       n'l  I  wonl.i  tl'ink  p.-rhaps  if  tiuMv  .s  ....nsuLMafon  .■,veu 
;.  , 'vision,  ti.is  n.iiil.l  \»'  on.  of  tlu-  .'unp  to  h.-  .■..nsul..n..l. 
(•ol.ai.'i  M.'iui.  won!.!  \'on  <'oinnii'ii<  on  tlnit  .  _ 
•       -   Mkm.  Sir.  as  von  know.  w..  .'an...  ai  trym-  to  str.-nirtl u-n 

,  look  P.pon  this  tvp.-  of  thni-  as  pari  ..f  tho  .Mlu.-atmn 
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and,  I  think,  from  !!iy  own  poi^onal  standpoint,  I  am  very  much  in 
agreement  that  we  need  to  develon  more  of  this  kind  of  thing. 

Wo  have  always  been  in  a  bit  of  a  dilemma  here,  hcaiusc  as  you 
know  from  the  law,  onoo  you  got  veiy  specific  on  particular  cases, 
then  you  have  v.  nrobloin  of  crodihility  in  accepting  those  cases.  So, 
for  purposes  of  illuHtration,  we  have  to  develop,  or  iire  developing,  a 
numoer  of  things  like  this. 

Wo  agree,  and  I  think  that  wo  look  upon  that  as  an  integral  part 
of  the  developing  education  program  that  we  are  tiying  to  put  into 
effect. 

Scmitor  NuNx.  Let  me  address  this  question  to  the  officers,  and  then, 
this  will  be  my  final  question,  at  least  for  the  time  being. 

Wo  hayo  talked  a  lot  about  cadet  attitudes.  You  had  a  survey  on 
cadet  attitudes.  Did  your  survey  touch  on  the  r[uestion  of  instructor 
attitude  toward  the  honor  system,  whether  the  instructors  themselves 
took  it- seriously  ? 

Colonel  Buckley.  Ye.s,  sir,  we  did  survey  these  things. 

Senator  Nuxx.  What  did  you  find  about  the  instructors? 

Colonl  BrcKLKv.  Anv  specific  area,  sir? 

Senator  Ni'Nx.  Well,  did  they  take  the  honor  system  seriously? 
Did  they  believe  it,  No.  1,  should  be  adhered  to;  and  No,  2,  that  it  was 
being  adhered  to? 

Colonel  Buckley.  I  think  we  liave  some  data  on  that,  which  you  also 
have  in  the  study  report. 

Colonel  Mead.  T  have  the  data  here,  sir,  hut  I  will  characterize  the 
attitudes,  first,  by  saying  that  they  are  essentiallv  congruent  with  the 
cadet  attitudes,  and  that  applies  both  to  some  of  the  negative  attitudes 
and  .some  of  the  i)ositive  ones. 

The  number  that  you  quoted  earlier  aboui  the  belief  that  the  system 
IS  deteriorating— possibly  50  percent  hps  some  feeling,  strong  or  mod- 
erately .strong,  to  that  effect.  Officer  attitudes  on  the  same  issue  were 
about  the  .same  as  the  cadets,  about  50  percent. 

On  other  a.spects,  yesterday  I  quoted  the  cheating  figures. 

About  5  percent  of  the  cadets  thought  that  cheating  had  occurred. 
Also,  about  5  percent  of  the  academic  instructors.  Over  200  of  them 
were  surveyed,  and  in  addition  a  number  of  officers  were  interviewed. 
Both  groups  essentially  agreed. 

Senator  Xuxx,  Agreed  with  what  ? 

Colonel  Mead.  With  the  5  percent. 

Senator  Nunn.  You  said  5  percent  believed  that  cheating  was 
occurring? 

Colonel  Me.vd.  Was  occurring;  yes,  sir. 

Senator  Xuvx.  About  5  percent  of  the  instructors  said  they  felt  that 
cheating  was  taking  ])lace  under  the  honor  system,  meaning  05  percent 
.said  they  did  not  think  it  was  taking  place? 

Colonel  Mead.  Yes  sir. 

Senator  Nrxv.  What  was  the  first  point  about  50-50?  I  did  not  get 
that  point. 

Colonel  Me.ad.  Sii-,  you  quoted  earlier  an  item  from  our  survev  that 
about  50  percent  of  the  cadets  felt  the  spirit  of  adherence  to  the  honor 
code  was  deteriorative.  The  officers  surveyed  indicated  approximately 
the  same  level  of  a^-reement.  In  other  words,  the  attitudes  were  con- 
gruent, with  some  very  moderate  exceptions,  and  T  would  be  happy  to 
l)oint  those  o.it,  and  take  some  time  to  go  through  the  survey.' 
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Soniitor  \t  NN.  Do  you  tliink  tluMv  is  a  coincidont  relnl ionslii)).  or  do 
yon  think  i-flntionsliij)  Ix'twc'cn  tlmt  atiit\i(l(^  and  (liv  irjstructor  atti- 
tude, tliat  r)0  pi'HMMit  (l.at  lu'lirvi's  thv  ('(mIc  is  (ii-tcrlorati^^^^ ^ 

ColoiK'l  Mmai).  It  is  a  haid  (|U(»stion  to  jinswor  with  any  

(''a|)tain  AVii. urn..  Sir.  may  \  tako  a  sliot  at  it. 

(\)U)ii(»l  .Mkad.  Sir.  I  tliink  there  is  n  (lir^»et  relationship,  partially,  a 
factor  of  tho  cnntaet  tl  e  oflleei-s  have  with  thi»  ea(l(»ts.  'riu y  know  of 
tiling  outsidi*  the  fln^srooin.  and  are  quite  intense  in  their  ohst»r- 
vations. 

Senator  Ni  nn.  Well,  does  this  luea.i  tluit  nuiyhi>  (he  lirst  sti»j>should 
1)0  to  have  a  (hlh-ivnt  attiMnle  in  the  ulljcers'  •rrouj>!' 

Colonel  Mkap.  AVell.  iis  1  said,  it  is  parily  a  function  of  what  they 
ohsi»rve(h  sir.  and  what  they  .say.  hut  i  think  thai  the  ofHeiM'  eoninut- 
meiil  to  tlu'  e  )de  and  t(»  the  system  was  eMrenielv  hi^rh. 

Senator  \i  n  n.  The  I'oniinit ineiit  was  hi^di.  hut  t  he  expeetal ions  were 
low.  Is  that  ri^dit  ? 

Colonel  Mkau.  AVell,  50  jiereent  is  kind  of  low  or  at  least  ahout  the 
sanu»  as  t  h(»  cadi^ts. 

Captain  AVimhtk.  May  I  ad(i  soniethin«r.  sii*.  \  think  that  (pu'stion 
niav  iiave  lu»en  wonhMl,  "Has  there  U'en  ih'teriorat ion  in  the  time  that 
yoi'i  ha\  -  Ihm'U  on  the  faeulty  here  now.  and  ha^<  there  Ikmmi  <h't(»riora- 
tion  lH»twevn  the  time  you  were  a  cadet  and  that  yon  are  a  facnltv 
memher .\n(l  T  think  all  of  us  tend  to  view  our  past  experiences  with 
thin<rs  like  AVest  Point  n.s  really  more  i*osv  than  th<»y  prohahly  were. 

Senator  Xr.v.v.  A\'hat  is  the  answer  to  the  (piestion'^  Has  there  heen 
(h'lorioration  ? 

Cai)tain  AA'immtk.  I  am  not  sure  that  *he  question  was  worded  that 
way. 

Senator  Xt-n.v.  It  wa.s  hasically  relatin<r  hack  to  the  experience  as 
a  cadet  or  tlie  experience  a.s  an  instruetoi*. 

Captain  AA^liiitk.  I  think  if  it  was  not  worded  that  way  sf>oci(ica lly. 
it  certainlv  could  h..\*e  heen  (U)::e  that  way. 

(Lionel" Mkai).  Kach  of  us,  as  you  know.  sir.  has  kind  of  a  sinipshot 
of  what  he  thinks  the  honor  .system  and  honor  vodv  are,  ha.sed  on  his 
4  yi»ars  as  a  cadet,  and  tha.'  is'kind  of  a  franu'  to  work  with,  a  frame 
of  refoivnci*  each  of  us  use'<;.  One  of  the  thin^^s  that  the  history  of  th(» 
honor  system  really  hron^ht  honie  to  all  of  us  was  that  it  has  not 
always  heen  the  way  that  it  was  when  we  were  there  as  cadets  for 
4  vears. 

"It  is  chantrinfr.  Juid  that  is  in  pai't  responsihle  for  the  ditTerence  in 
attitudes. 

Senator  Nr>  n.  AAVll.  let  me  turn  this  around  a  little  hit  and  ask 
Lieutenanl  Ciiech  and  some  of  the  others  if  thev  want  to  comment. 
D->  you  think  that  the  instructoi-s  themselves  played  a  vital  role  in 
the  (letorioration  of  the  lK)nor  code,  if  it  has  deterioraterl  ? 

Lieutenant  Grf^cii.  Sir.  do  you  want  me  to  answer  first  ? 

Senator  Xux.v.  Yes. 

Lieutenant  Gukcii.  Sir.  I  lx>lieve  certainly  if  an  inst  i  ...^tor,  when  he 
comes  ^o  the  cla.ssroom.  and  (Specially  w^th  the  fouKli  class  and  the 
tliird  chuss,  if  the  instinictor  conies  in  and  ^^i\rs  the  attitude  that  he 
does  not  fcH  the  lionor  co<le  is  important— an  oflicer  lias  a  jUM-eat  deal 
of  influence  and  would  certaiidy  have  a  jun'eat  deal  of  el^ect  on  thost^ 
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kids  attitudes  it  would  lu'  dtM  rinnMitid.  Bni  in  th(»  4  ^vojirs  tlmt  I  \ui\v 
Ikmmi  tluM'c,  1  liuv(»  ncviM  .s(»(Mi  nil  iitfitiidc  like  tliat,  sir. 

I  HTjill,  ulinost  without  o\cv\  lion,  tlmt  ihv  ollic(»rs  wen*  v(m-v  sup- 
port ivr  of  till'  lionor  code  and  oxiKM:(i»d  ji  ^rviit  deal  from  the  cndt'ts. 

A  lot  of  tlic  discussion  I  luid,  lMu'aus<«  of  my  position  as  vici^  chair- 
nuvn,  was  with  the  faculty  of  the  dcpartiuiMits,  This  took  phicc  hcfon' 
tho  academic  year  starti'd,  arui  involved  descrihin^^  to  them  some  (d* 
t ho  changes  that  luul  U'cn  made,  and  they  were  verv  recept iv(»,  sir,  and 
showed  a  hi<i:h  l(»v(»l  of  expe<'tatioii.  So,  I  would  liave  to  f(*ol  that  if 
50  percent  felt  that  the  support  was  less  than  it  had  Ihhmi  or  the  att it u(le 
was  wors<i  than  it.  had  been  i)reviously,  mostly  it  was  a  feelin<r  that  it 
wjus  hotter,  or  it  was  always  k^tter  in  tlie  old  days,  the  old  davs  heiiig 
oven  5  years  older,  when  he  had  been  a  cadet,  whatever  period  it  was, 

I  feel  very  strongly  that  an  ollicer  shoidd  Ih'  supportive  of  the 
system.  I  have  not  s(»en  the  type  of  attitude  to  which  you  referivd. 

Senator  Ni'nn.  Thaid<  you. 

Lieutenant  Ahcouwer? 

Lieutenant  An(^oi'\VFai.  Sir,  in  my  4  years  of  education  at  fhe  Acad- 
emy, I  did  not  coni'*  across  an  instructor  who  voiced  the  opinion  that 
he  did  not  believe  in  honor  code.  As  a  matter  of  fact,  in  our  survey 
in  which  we  talked  to  oiilv^'M's,  theiv  was  another  prevalent  attitude, 
and  that  was,  tell  ihosi'  eandei.:  that  it  is  not  just  their  honor  code: 
it  is  mine,  too.  Do  not  ivfer  O  i;  so  often  as  the  cadet  honor  code. 
Start  referring  to  it  more  often  as  :  he  Armed  Forces  honor  code. 

Colonel  Mkau.  Sir,  may  I  quote  ju.:*^  a  co;:t»le  of  other  items  from 
the  survey  that  give  you  a  feol  for  the  faculty  view — and  I  say  "fac- 
ulty'—tliis  included' oflicers  on  heud(puirters  staff,  in  the  acadeinir 
depaitments  and  technical  depai-tments  and  al.so  in  the  U.S.  Army 
Hospital,  who  were  predomii\antly  not  graduates  of  West  Point. 

Or  the  USMA  graduates  surveyed,  75  percent  felt  that  the  honor 
sy.stem— living  un(hM-  it — had  significantly  contributed  to  their  devel- 
opment as  an  ollicer.  The  honor  system' had  also  sipnficantly  con^ 
tributed  to  the  personal  (h^velopnient  of  these  individuals— again,  75.7 
percent  of  the  n*spondents. 

So,  the  commitment  is  rather  high.  The  question  we  had  earlier. 
I  thiidv,  also  indicates  this. 

Of  the  1:54  oa.S4»s  that  the  hom)r  committee  hamlled— this  is  the  full 
cadet  honor  committee — tliat  were  found  to  have  violated  the  ^'onor 
code  U^tween  11)72  and  li)7(>,  approximately  ^0  percent— 51.5  perct  nt-— 
were  ollice r- reported ;  :'>.'5.0  by  other  cadets,  which  indicates  somewhat 
the  strength  and  the- participat ion  in  the  nontolenition  aspect. 

And  interestingly  enough,  from  the  standpoint  of  the  criteria  we 
discussed,  or  the  guidclmes,  another  7  percent  were  self-reported,  and 
the  other  7  percent  were  officer  and  other  cadet  jointly  reported. 

Senator  XrNN.  Lieutenant  Iltud  or  Keene  do  either  of  you  have  any 
comment  on  this  ])articnlar  point  i 

Lieutenant  Rku).  I  ha^'e  to  agre^  with  Lieutenant  Abcouwer.  \ V  e 
had  the  s;ime  4-vear  MS^od  ^>f  time  and  a  lot  of  the  same  instructon?, 
and  I  have  never  w  .iie.ss(Ml  a  ;  officer  who  talked  down  about  the  code 
itself.  I  think  tluu  an  offic-r  did  do  that,  and  if  it  w-ere  repoHed. 
1  believe  the  officer  •  >uld        remain  very  loud  as  an  instn!ct^)r. 

I  an)  sure  that  the  /  "julemy  tries  to  foster  an  environmem  where 
honor  is  at  a  premium.  1  am  sure  that  an  officer  could  have  \m  infhi- 
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onco  on  tho  dcloriorat ion  of  tlir  codo,  h\\{  I  have  never  s^vn  that  oconr. 
I  do  not  iH'lirvo  it  has  hai^poncd. 

Captain  Tmookn.  Sir,  as  an  instructor  at  the  ArndiMuy,  I  U'liovc 
I  have  authorit  v  mnl  that  I  am  ahh»  to  inihicnee  cadet  opinion.  I  have 
not  eneountcrcil  a  feUow  ofTieer  who  did  not  have  knowh'd^c  of  tlio 
honor  cede  or  the  spirit  and  hotter.  However,  as  shown  in  the  report 
and  in  disenssionj-  with  feUow  oHieers — there  is  varied  opinion  on  what 
tho  honor  system  ou^^ht  to  Ik\  This  opinion  is  inlUienced  basically  by 
each  individuaPs  4  ycai^s  nnder  the  sysu^n  as  a  cadet,  and  by  concepts 
picked  lip  as  he  pro;;(ressei>  throu^^b  the  service. 

But  the  ollicers,  tbo  academic  ollicei's,  do  support  the  honor  ct>de 
and  enforce*,  it.  We  do  not  actively  seek  out  honor  violations.  We  do 
not  prejudge  the  student.  H\it  if  an  honor  violation  is  .s^mui  or  wit- 
nessed, it  is  reported  and  pursued. 

I  myself  have  re[)orted  two  honor  ciuses  in  my  toiir  of  duty  at  the 
Academy. 

Senator  Xunx.  Thank  you. 

I  am  going  to  ask  each  of  yo»i,  onco  Senator  Bart]';M  completes  liis 
questions,  to  at  id  anything  (hat  you  think  we  have  omitted.  1  do  not 
v/ant  to  deprive  ymi  of  an  oi^poi-timity  to  let  ns  know  any  of  your 
other  feelings  that  liave  not  been  tlic  subioct  of  particular  questions. 
1  will  give  you  an  opportunity  to  be  thinking  about  that,  and  turn  it 
ove."  to  Senator  Bartlett. 

Sei>ator  Bartleit.  Is  tlierc  any  difTerence  of  opinion  among  cadet^s 
as  to  n-hat  is  meant  by  cheating? 

Lieutenant  Ghkch'.  Sir,  I  can  speak  specifically,  in  that  the  new 
honor  instruction  booklet  has  been  prepared  for  t\v  :  :mv  cadets  that 
are  coming  in  this  simuner.  In  this  partictdar  book,  tlu  re  is  a  section 
which  defines  what  lying,  cheating,  stealing,  and  toL^ation  are.  It  is 
very  explicit,  and  it  Is  given  to  eacli  one  oi  the  new  cadets.  The  specific 
descriptions  are  basically  the  same  as  has  Ikvu  given  for  the  last  4  or 
5  or  6  years. 

So  I  feel  that,  first  of  all,  they  do  m  eive  a  very  similar,  very  exact 
background  as  did  the  class  of  11)78  I  am  sure  tlioy  all  got  the  same 
information,  because  I  perso\.4lly  gave  each  of  the  classes,  so  I  know 
they  all  received  the  same  instruction  as  to  what  cheating  .7as, 

Secondly,  as  far  as  the  situation  in  the  electrical  enginecrin,'^  de- 
partment, based  on  the  boards  on  which  I  sat,  the  cadets  involv^ed 
mdinited  that  they  neither  misunderstood  cheating  nor-  the  require- 
ment in  question. 

In  almost  all  cases,  and  I  cannot  give  an  exception  f  ^  this  time,  the 
point  they  were  trying  to  make  was  that  the  issue  d  d  not  involve  a 
lack  of  understanding.  That  defense  was  not  used  at  aL. 

Senator  B.\RTr>FrrT.  Colonel  Buckley,  do  you  consider  the  four  recent 
West.  Point  gradiiates,  the  lieutenants  who  are  today  with  you,  as 
being  representative  of  the  view  of  the  corps  in  regard  to  the  honor 
code  and  honor  system  that  is  designed  to  enforce  the  code? 

Colonel  BuckVey.  Yes,  sir.  T  think  that  they  are  certainly  repre- 
sentative, and  I  think  they  rre  themselves  exceptional  young  men,  and 
they  were  exceptional  leaders  as  cadets,  but  I  see  them  as  speaking  for 
the  vast  niaiority  of  cadets. 

Senator  BARTLF.rr,  '^olonel  Biickley,  what  wo\ild  you  think  of  the 
subcommittee  interviewing  men,  cadets  from  the  various  classes  in 
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a  eonlidontiul  stiuly»  to  po.-iMiMy  ^vt  u  hnmdor  viow  of  liow  tli(»  radot*^ 
fcoi  uIh>uI.  tlu»  s}',st(Mn  and  tlu^  lioiior  code  it,s<df  f 

Colomd  lirrKi.Kv.  Sir,  I  (Iiinic  tliat  voii  would  pun  M)nH«  additional 
infornuil  ion.  I  tliink  you  would  lioar  nian\  of  tlu^  sana^  \  icws  you  liavo 
hoard  tlds  »nor'ion^'  and  yrslorday.  I  thinV  tlial  if  ^ucli  a  niovo  would 
proini'-t)  innnunily  it  should  not  1h<  dont^  during'  the  piVM'nt  crisis  or 
luMirin^^s  t  hut  ar(»p>inyon  now. 
I  am  not  particularly  in  favor  of  that  .^^irt  of  a'^t'on  during  the  rin}c 
of  th(^  pn'M»nl  hcarinp^. 

Seiuitor  H.\iniJ-;rn  ('cloned  Hncklcy^  71  percent  of  the  corps  hclicvc 
that  honor  viohitions  arc  pnnr.shod  more  M'veivly  at  \V(\^t.  Point  than 
in  the  Army.  1  >o  yon  ag*'e^»  with  that  ? 

('olonel  lircKKKv.  I  thinl*  that  the  ht)nor  eule  is  soniothin/^  that 
the  Arinv  is  very  prouti  of.  It  is  appropriMt4»  to  \  \u\  Army,  as  well  as 
to  W(ist  l*oint.  I  think  t)'e  situation  in  which  cadets  liv(»  and  operate 
catiSi's  the  values  of  '  ^e  corps  to  he  more  homogeneous  than  those  of 
the  large  ditruse  Army.  If  we  do  not  maintain  the  hif^her  Htaiulards 
at  West  ]*(>inl,  we  cannot  ellectively  carry  these  values  into  the  Army. 

Senator  IiAirn.i;rr.  IX)  yon  feel  it  is  milistic  to  requiiT  a  eiulet  to 
h(^  mon^  honorahle  thaii  iheollicer  he  is  trying  to  bo  ? 

(lolonel  HrcKLKV.  I  think  th.it  in  the  C4idet  situation,  it  is  very  re^il- 
isti(^  to  si't  high  standards,  and  to  do  everything  poftsihic  to  get  those 
standards  inculcated  hv  the  sliidents  and  to  have  them  to  adhere  to 
those  stanchinia  I  think  that  we  have  to  set  high  standards  in  order 
to  aciiieve  reasonable  standards  in  the  broad  sjxvtnim. 

Senator  Ii\KTi.KTr.  I  would  like  to  ask  tlus  (puvstion  of  all  four  of 
the  lieutenants.  I  wovdd  like  to  ask  each  of  them  what  they  would 
recommend  b<^  the  rvcommendat ions  of  this  committee  to  the  honor 
comn  iit(»e  or  to  the  We.sv.  Point  olIicei*s,  the  oflicer  conmiittec,  as  far 
as  '  !ianges  in  t  he  honor  system. 

1  think  that  the  ht^irings  that  we  have  had  so  far  have  brought  up 
very  clearly  that  althoug  i  we  do  not  know  the  final  decision  yet,  the 
syslem  has  not  worked  as  well  us  I  think  most  of  the  sti"ong  supporters 
of  it  would  like  t<)  see  it  work,  at  least  in  the  cnrivnt  situation  being 
decided  now, as  farasthc  classof  1077  is  concerned, 

I  do  not  need  them  to  be  named  in  order,  if  yon  have  more,  than  one, 
but  I  just  nanu'd  sojue,  ai:d  these  an^  not  .supposed  to  neceasiirily  lead 
you  in  thes<»  areas,  but  tlie.S(>  ai'e  some  of  the  t lungs  we  talke<l  about 
with  you  in  ([uestions,  and  to  v  |n<-h  you  responded — whether  you  want 
to  suggest  a  change  in  nontolerat  ion ;  \v1h»(  iier  you  would  suggest  dis- 
cretion in  sanctions,  or  lower  sanctions — however  you  would  like  to 
pm  !t- -whether  you  would  suggest  more  cadet  autonomy;  wdiether 
you  vouid  suggest  less  officer  or  autonomy  from  ahovo  ;  elearcut  meth- 
ods lor*  (dmnging  the  lK>nor  system:  changing  the  rules;  more  initial 
and  continuing  ind(x'trimition;  <l(n*elopment  of  case  law  for  the  honor 
committee,  as  well  as  for  the  u-^e  of  those  who  art^  reviewing  honor 
conunittee  actions;  acres.s  to  more  legal  advice;  actual  swearing  to 
rei^oi-t  \*ioiat  if>ns,  as  well  as  iogive  or  rt'cei\'e  assistance. 

I  am  not  trying  t<»  restrict  it  to  these.  T  was  trying  to  write  down 
rather  hurriedly  some  of  these  things  that  have  been  talked  about 
tins  morning  and  yesterday.  So.  T  would  like  to  ask  each  of  yon  and 
thei;  ask  the  others  up  here  the  same  thing,  but  I  would  like  to  start 
with  Lieutenant  Kcene. 
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Lieutenant  Rekke»  Sir,  I  will  jnst  suggest  three  of  them.  I  tliink 
fii'St,  the  code  should  be  kept  intact,  as  it  is  now.  sir.  I  feel,  however, 
discussion  should  be  expanded.  I  think  that  one  of  the  major  spinoffs 
of  that  would  be  inci-eased  intoleration  or  nontoleration  within  the 
corps  itself,  and  finally,  just  continued  evaluation,  in  that  I  feel  it  will 
strengthen  the  code  and  the  system  at  the  same  time,  sir. 

Senator  Bv\rtlett.  What  do  you  mean  by  evaluation  ? 

Lieutenant  Keexe.  Just  what  we  are  doing  hei*e  now,  sir.  This- re  port 
lielped  in  evaluating  the  system  and  we  have  gotten  much  out  of  the 
process. 

Senator  Bartlett.  You  review  by  the  honor  committee  that  soil  of 
tinner  for  the  officers  ? 

Lieutenant  Keene.  Right,  sir. 

Lieutenant  Eeid.  Sir,  I  have  to  agree  with  Lieutenant  Keene  on 
that.  The  primary  question  on  that  is,  should  the  code  be  changed  in 
soxne  way? 

Senator  Bartlett.  Incidentally,  I  am  talking  about  recommenda- 
tions you  make. 

Lieutenant  Reid.  OK,  first  the  negative  aspect;  we  recommend  no 
change  to  the  honor  code.  I  do  feel  that  there  is  a  need  for  some  flexibil- 
ity, and  I  do  recommend  that  some  form  of  discretion  perhaps  nar- 
rowly defined'  and  very  closely  guarded  to  insure  that  it  does  not  get 
out  of  hand,  be  implemented. 

I  think  safeguards  should  be  built  in  so  that  we  keep  this  discretion 
concept  from  getting  out  of  hand. 

I  think  that  we  definitely  need  to  have  a  system  of  orderly  change  so 
that  we  can  systematically  approach  the  problems  that  have  been  ap- 
pearing, and  try  to  foresee  the  problems  that  may  occur,  and  change 


Possibly,  we  do  need  to  n^ve  more  indoctrination  or  better  educa- 
tion on  the  part  of  the  cac^ts.  In  line  with  that,  you  mentioned  a  sort 
of  swearing  in.  I  think,  perhaps,  that  is  a  goo<i  idea.  I  enjoyed  the  Air 
Force's  narration  of  what  happens  when  that  occurs  and  I  was  very 
impressed  with  the  idea. 

Lieutenant  Abcouwer.  S^r.  on  the  subject  of  nontoleration,  I 
definitely  support  our  nontoleration  clause  as  it  stands  in  our  honor 
code,  I  would  definitely  be  against  any  change  to  our  honor  code. 

I  believe  there  is  good  reason  for  looking  at  our  honor  system  and 
that  some  changes,  probably,  should  be  nuide,  specifically,  more 
instruction,  better  instruction,  if  possible,  insuring  that  our  system 

become  

Senator  Bartlett.  May  I  interrupt? 

More  discussion  by  cadets,  or  do  yon  mean  that  also  of  officers? 

Lieutenant  Arcouwer.  By  both,  sir,  with  more  instruction. 

I  think  we  should  insure  tliat  our  system  remains  a  human  one,  that 
we  allow  room  for  human  error. 

This  opens  a  subject  of  discussion.  I  believe  that  we  have  certain 
forms  of  discretion  at  this  time.  By  that  I  mean  discretion  in  the  minds 
of  the  men  who  make  up  our  honor  committee.  If  he  believed  that  a 
man  told  a  lie  of  no  significance,  in  other  words,  that  man  made  a  slip, 
but  he  is  an  honorable  man.  perhaps  he  corrected  himself  right  away 
after  he  made  the  slip,  in  their  minds  they  do  exercise  forms  of  dis- 
cretion, and  now,  probably,  will  not  find  that  man  guilty. 


the  system  to  meet  those 
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But,  what  I  am  sayiu/2:  is,  we  need  those  soi-r^  of  safe^^^uards  written 
down,  and  added  to  oni*  instructions.  I'hei'e  shouM  be  specific  methods 
of  change  also  written  down.  In  the  area  of  tli.^  development  of  case 
law  and  legal  davice;  we  do  have  legal  advice  available  to  us  at  this 
time,  but  you  do  get  into  some  problems  with  develophigcase  law,  when 
you  have  a  system  that  is  run  by  catlets.  We  just  do  not  have  that 
mu(rh  knowledge  of  the  law.  And  neither  do  we  have  that  much  time 
to  get  involved  that  specifically  with  records  of  cases  and  precedents. 
That  is  all  I  have,  sir. 

Lieutenant  Grkcu.  Sir,  I  too.  am  a  strong  supporter  of  the  noutol- 
eration  clause.  I  feel  it  is  a  key  to  our  code.  As  I  already  pointed  out, 
I  feel  that  discretion  in  any  form  that  I  have  been  acquainted  with,  is 
not  at  this  time  properly  part  of  the  system. 

I  think  the  most  important  thing  is  that  we  increase  the  education 
in  this  area,  and  I  think  this  type  of  change  could  strengthen  the 
code,  and  the  system,  as  opposed  to  a  discretion  clause. 

However,  if  there  is  a  discretion  clause,  my  view  is  that  a  most  im- 
portant thing  is  that  it  have  overwhelming  support  of  the  Corps  of 
Cadets,  and  that  the  corps  does  not  feel  that  it  is  imposed  by  someone 
else. 

Again,  sir,  I  cannot  emphasize  enough,  the  importance  of  educa- 
tion. And  I  think  a  key  point  is  to  try  and  nuike  this  system  a  little 
simpler  for  the  cadets  to  enforce.  I  feel  myself,  that  this  yoar  I  spent 
much  too  much  time  worrying  whether  or  not  somewhere  down  the 
road,  lit  the  Supreme  Court  or  somewhere  else,  some  small  thing  that 
we  did  is  going  to  end  up  having  a  great  impact  on  our  honor  code 
system.  T  feel  certain  that  we  have  to  be  very,  very  protective  of  the 
individuals  due  proccvss  and  his  i-ights.  that  is  obvious,  but  if  there 
is  any  possible  way  to  make  sure  the  only  thing  the  cadets  have  to 
worry  about  is  just  looking  at  the  case,  in  ii  noi-mal  manner,  and  rea- 
sonable manner,  and  deciding  whether  or  not  the  individual  violated 
the  honor  code,  we  should  do  it.  If  we  could  do  something  about  that. 
I  think  that  would  be  a  great  improvement,  sir. 

Senator  Rartlett.  Can  we  start  now  with  Captain  Thoden  ? 

Captain  Thodex.  Yes,  sir.  I  certainly  believe  a  certain  amount  of 
discretion  ought  to  be  built  into  the  system  and  I  would  agree  with 
what  was  said  by  the  lieutenants.  Rnt/l  would  like  to  add  something 
in  addition  though,  as  far  as  the  structure  of  the  system  goes. 

We  should  ;.ive  consideration  to  structuring,'  the  cadet  honor  board 
on  a  grand  jury  level,  and  to  ivduce  their  criterion  for  forwarding, 
say,  sufficiency  of  evidence,  so  that  we  can  concentrate  on  the  legal 
aspects  and  satisfy  due  process  and  the  officer  board. 

To  offset  the  possible  perception  that  this  section  of  proprietor- 
ship is  Iwing  shifted  toward  the  institution,  a  combination  of  cadets 
and  officei^  on  the  officer  boards  would  balance  judiciously,  by  sen.-ie 
of  proprietorship  by  both  sides,  and  would  also  provide  a  niilitary 
justice  training  vehicle  for  the  cadets. 

Senator  R.xKTLKrr.  You  still  have  a  case  where  the — all  the  evidence 
i.s  

('aptain  Tiiouex,  Yes.  sir.  This  proposal  goes  under  the  name  of 
th  "  Anderson  Proposal"  and  it  is  found  in  annex  F,  structural  modifi- 
cat     iS  conunittee.  And  T  might  add  that  this  was  not  .something  that 
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WHS  approved  by  and  voted  upon  by  the  entire  committee.  It  wu^  a 
sepanite  section  of  the  report. 

Senr,tor  Bartlett.  Colonel  Buckley. 

Colonel  BtXKUiv.  Sir,  I  very  nuich  go  along  with  the  proposal  that 
Captain  Thoden  has  suggested.  It  was  one  of  the  more  aclvanced 
proposals  put  forth  bv  tlie  study  <,n-oup.  It  has  some  specijM  features 
that  were  not  considered  by  the  entire  group  until  Uyo  late  in  the  game 
for  detailed  discussion. 

But,  I  think  this  proposal  would  do  many  of  the  things  tl  :  we  are 
concerned  about,  and  because  the  hearing  then  would  focu.^  on  board 
process  it  would  provide  for  the  consideration  of  i)recedent  and  for 
other  legal  factors  that  are  probably  very  desirable. 

So,  I  supi>ori:  that  move.  I  think,  as  the  others  lunv  n.entioned,  edu- 
cation antl  mdoctrination  need  to  be  improved  and  we  are  stepping 
very  much  in  that  direction  now  on  a  broad  front,  not  only  in  the 
cadet  honor  svstem  itself. 

I  think,  that  as  you  suggested,  a  proces.^  for  change  i.s  absolutely  es- 
sential and  I  think  we  are  making  some  mov-^s  in  that  direction,  and 
I  like  that. 

Certsiinly,  as  you  know,  I  suppoit  greater  flexibility  in  the  system. 

Colonel  Mead.  Sir,  I  do  not  have  anything  substantive  to  add  to 
wliat  the  lieutenants  and  the  other  oilicers  have  said. 

I  woidd  like  to  reempi^asize  that  I  think  the  process  through  which 
any  chanires  are  made  is  in  many  ways  as  impoitant,  and  probably  will 
have  as  great  an  impact  ui)on'the  eventual  success  of  the  system,  as 
maybe  even  the  substance  of  thcvchanges. 

And  there  I  am  coming  back  to  legitimacy.  I  know  that  General 
Berry  pointed  out  the  fact  that  those  of  us  who  live  at  West  Point,  and 
have" been  there  as  cadets  .md  ollicer.s  are  very  sensitive  to  the  fragility 
ofthis  relationship  between  cadets,  olHct^rs,  the  system,  and  tho  code, 
Xnd  whatever  changes  are  proposed,  how  we  go  about  instituting,  de- 
veloping thenu  and  adopting  them,  I  think  is  absolutely  critical  to 
whether  or  not  they  will  contribute,  in  the  long  run  to  the  eventual 
success  of  the  sy.stem. 

Senator  l^AKTi.K'rr.  Captain. 

Captain  Wiliutk.  I  secojid  (\>lonel  MeadV  statement  on  change. 

I  would  like  to  nudce  another  point.  And  that  is,  I  think  we  need  to 
imderscore  the  fact  that  f'adet  ])artici])ation  in  the  code  is  one  of  the 
primary  reasons  why  it  has  survived  over  the  last  hundred  or  whatever 
vears. 

And  the  perception  on  their  i)art,  that  they  are  taking  the  major  part 
of  the  responsibility  for  the  administration  of  the  honor  .system  is 
equally  as  important.  I  think  we  have  to  keep  that  in  mind  as  we  con- 
sider the  changes  that  you  have  suggested. 

Senator  BAUTLF/rr.  Should  that  participation  be  increased  or  remain 
the  same  ? 

Captain  Wilititk.  I  think  it  is  at  a  pretty  high  level  right  now,  and 
I  think  it  certainly  should  not  be  decrea.sed. 

Senator  BAKTLKrr.  I  will  be  back  in  just  a  minute. 
-    Senator  Nunn.  I  think  we  are  about  finished.  I  think  he  does  want 
to  a.sk  if  there  are  any  other  observations  or  recommendations  or  any- 
thing that  any  of  you  want  to  say. 

So  you  will  have  to  Ik*  thinking  about  that. 
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Senator  BAirrLKn*.  In  ease  you  fifpntlcnicn  loa\*o,  hoforo  T  get  back, 
I  want  to  thank  you  wvy  inucli.  I  think  you  have  ht'lpoil  us  a  lot.  I 
appivciate  yonr  time  and  thv  preparation  that  has  gone  into  your 
answers,  and  I  think  they  have  been  very  helpfuL  I  jun  sure  that  every- 

'  ivho  i.s  interested  will  be  very  appreciative. 

Lv  >iiel  BrcKLKV.  Thank  you,  sir. 

[  Whereupon,  at  12  :4i)  p.m.,  the  subconnnittee  recessed,  to  reconvene 
at  12  :50  p.m.  the  same  day.] 

ArrKUN'OON  SK>  MOS 

S(-riator  Xi'xx.  Cxentlemen.  Vs  you  see.  we  have  been  interrupted  a 
good  many  times,  but  I.  think  you  have  covered  most  of  the  questions 
liiat  I  have.  AVe  nuiy  have  some  more  to  propose  to  you,  but  we  will 
either  be  in  touch  with  you  by  telephone  or  by  letter. 

I  would  like  to  give  each  of  you  an  opportunity,  because  we  have 
asked  the  questions,  to  say  anything  that  is  on  your  mind  about  this 
overall  situation  and  our  concerns,  if  you  have  any  particular  observa- 
tions that  have  not  been  covered. 

I  will  stall  with  you.  Colonel  Buckley,  and  go  to  the  right  to  the  end 
of  the  table.  If  then,  anyone  has  any  comments,  feel  free  to  venture 
them. 

Colonel  Br(  KLF.Y.  I  do  not  Jiave  anything  to  add  to  all  that  we  have 
covered  here.  T  think,  sir,  that  we,  as  a  group  have  gained  fix>m  this 
discussion  and  I  think  we  will  carry  back,  for  further  consideration,  a 
deeper  knowledge  of  what  we  are  faced  with,  and  possible  ways  of 
adjusting  the  system,  sir. 

\Ve  have  learned  a  lot  in  the  last  2  days,  and  as  well,  we  hope  we  have 
given  some  in  format  io;      •  'u. 

Senator  Xi'xx.  Wid..  ertainly  have  h'arned  quite  a  bit.  It  has 
been  very  good  for  us. 

Lieuti?nant  Rku).  Well,  sir,  I  would  like  to  make  a  comment  on  a 
subject  that  I  think  Seruitor  Bartlett  was  touching  on.  I  think  it  is 
important; to  the  Army  to  know  whether  or  not  the  AVest  Point  honor 
code  accurately  reflects  reality  and  whether  or  not  the  code  should  in 
some  way  be  adjusted  to  reflect  changes. 

I  am  of  course,  a  recent  graduate,  and  I  have  experienced  just  1  year 
of  active  duty,  and  really  have  had  only  months  with  my  unit.  But 
in  that  short  tin>e  period,  I  have  witru'ssed  the  importanee  of  integrity 
within  tlie  ofliecr  corps  and  within  the  Army  as  a  whole,  and  have 
also  witnessed  examples  where  integrity,  my  integrity  particularly, 
has  been  (juestioned.  .Spocitically  incidents  where  XC^O's  nujuested  my 
signature  on  dwuments  that  I  kniMV  were  false,  and  which  I  refused 
to  sign. 

And  I  believe  that  if  we  are  not  equipped  with  a  high  sense  of 
integrity,  with  which  West  Point  equipped  me  during  my  time  as  a 
cadet,  that  I  might  have  ])erhaps  fallen  into  the  trap  of  falsifying 
information,  such  as  readiness  reports  of  the  stat'.is  of  my  unit.  And  1 
think  that  it  is  an  absolute  necessity  that  we  continue  to  produce 
officer's  of  high  caliber  and  high  integrity  for  the  Army. 

I  do  not  think  that  West  Point  should  bring  itself  down  to  the  ideality 
of  certain  individuals  in  the  Army  who  do  .lot  have  a  hi^^h  level  of 
integrity  and  there  ai'e  certainly  people  who  are  dishonest.  Rut  I  think 
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tliat  a  lack  of  iiilvgrilv  is  ii  sviulroipc  which  is  not  acceptable  in  the 
corps:  and  1  think  thjU  wc  shoiihl  strive  toward  the  yoal  of  complete 
iutegi-ity  as  ondurseil  iii  the  honor  coilc.  Aiul  1  think  that  we  must 
imd<('  thV  Army  tit  the  West  Point  standanls,  ami  not  let  the  standards 
of  the  honor  code  be  adjustKl  to  that  of  the  current  Army. 

Senator  Xl'Nx.  Tliank  you  very  nmch.  That  is  an  expert  statement. 
Tiiank  vou,  Lieutennnt  Keene. 

Lieutenant  Kkenk.  Sir,  as  a  very  ivcently  <jri-aduate(l  cadet,  i  am  a 
little  more  emotionah  1  would  like  to  say  that  one  lhni<^  that  1  am 
croing  to  eai-ry  away  with  me,  and  that  1  feel  so  .^iiu'crely  and  emo- 
riomdly  involved  altout,  is  the  cadet  honor  rode  and  wl.at  it  has  done 
for  me'  I  really  ai)i)reciate  West  Point  for  that. 

Seiuitor  Xi'NN.  Thank  you.  Captain  Thod(Mh 

(  aptain  TiinoKN.  My  conce[)t,  ami  I  am  responding  now,  to  a  ooni- 
menl  maile  by  Semiloi-  Culvei*,  my  conce[)t  of  [)erso!uU  honor  and 
integrity  were  not  primary  in  my  character  i)rior  to  entering  A\  est 
Point,  at.  least  in  my  [)ei-ception.  And  I  can  assure  yoi'  that  my  AWst 
Pt>)5U  exi>erience,  ill  particular  the  exces.sivi  number  of  hours  I  spent 
on  tins  committee,  havr  broadened  my  c()iuH'i)t  of  honor  and  created  an 
awareness  for  the  need  for  an  hononible  man,  resulting  in  the  concept 
of  the  honor  code  becoming  more  lii'imary  in  my  character. 

1  say  this  not  to  imply  that  such  a  development  could  not  occur  m 
some  other  -vsteni,  nor  even  indi\'idiKilly,  hut  1  say,  in  response,  that 
the  effect  of  the  \\'est  Point  system  is  to  broaden  ami  shari)en  the 
individmils  concei)t  of  honor. 

Senator  Nr.VN.  Thaidv  you  very  much,  ('ai)tain  Wilhite,  will  you 
start  with  anv  other  observations  that  you  have^ 

Captain  WiLiiiTic.  I  do  not  want  to  be  redundent.  T  second  luost  of 
what  has  l)een  said  alreadv.  I  would  like  to  f(K'Us  on  one  point.  The 
analv.sis  that  I  did  while  writing  a  history  gave  me  a  persju'ctive  on 
the  fact  that  there  had  been  a  number  of  crises  in  the  last  7;")  (u*  100 
years,  as  the  honor  code  and  system  ha.-^  api)lied  to  West  Point.  Some- 
how we  have  al wavs  managed  to  endure  the  crises. 

In  fact,  one  interestiuir  one  in  IDO;").  that  resulted  in  a  Corps  of 
Cad(^ts  rolling  a  railroad  car  in  front  of  the  superintendentV  house. 
But  we  got  bv  that  one  without  a  shouting  tight. 

The  point  >hat  1  am  trving  to  make  is  that  we  should  let  the  waters 
calm  a  bit,  before  we  try 'to  make  any  real  substantive  changes  in  the 
syst(Mn. 

'  Senator  Xi'NN.  Lieutenant  (irech. 

Lieutenant  Gkkcii.  Sir,  again,  I  echo  luo.st  of  what  has  been  said 
alreadv  and  the  additional  point  made  by  (^ai)tain  Wilhite,  The  only 
thing  1  want  to  i>oint  out,  as  far  as  making  changes,  is  that  wc  have 
to  cmisider  the  fact  that  the  body  can  only  take  so  many  major  oijera- 
tions  a  dav,  and  that  after  a  while,  just  the  shock  of  it,  causes  it  to 
collapse.  I  think  that  we  have  to  make  sure  that  we  move  slowly  as 
oi>posed  to  making  major  changes  all  at  once  in  our  system. 

I  also  want  to  sav  sir,  that  my  feeling  based  on  the  last  4  years,  is 
that,  by  far  a  large'majorit  v  o  f  the  ca<letsare  not  living  in  fear  of  the 
honor  code,  but  that  in  fact  it  is  a  very  comfortable  and  coi.ifortiiig 
l)art  of  our  evervdav,  regular  life.  ^ 

And  r  adil  on  to  what  the  other  i)eoi)le  have  said,  tha^  the  lionor 
code  has  been  a  very  important  i)art  of  my  life,  and  I  am  very,  very 
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happy,  and  I  fcu^l  I  am  vciy  fortunaU*  to  liavo  \dd  an  opportunity 
to  live  under  it. 

Senator  Xuxx.  Thank  you,  Lieutenant. 

Lieutenant  Abcouwer.  Sir,  I  can  only  add  that  I  am  very  proud  and 
appreciative  of  my  4  years  at  Wost  Point,  most  of  all  of  ]ivin<r  and 
learning  under  the  honor  code.  I  think  the  thing  that  adds  to  that  the 
most,  is  the  absolutism  and  the  simplicity  of  the  code.  I  am  going  to 
deniand  honesty  and  forthrightness  in  m^-self  and  everyone  around 
me  in  my  profession. 

Senator  Nuxx.  Thank  you,  sir.  Colonel. 

Colonel  Me.vd.  Sir,  it  looks  like  I  am  going  to  get  the  last  word  here, 
unless  Colonel  Buckley  kicks  me  in  the  shins.  I  would  just  like  to 
reemphasize  one  point  that  I  made  earlier,  sir,  because  I  feel  so  strongly 
about  it.  And  that  is  whatever  change  we  nuike,  long-term,  that  the 
process  through  which  we  do  it,  is  going  to  be  as  impoitant  in  many 
ways,  as  a  substantive  change  itself.  I  am  talking  about  legitimacy. 
The  way  that  it  is  originated,  the  way  cadets  respond  to  it,  and  the 
way  that  it  is  adapted. 

I  would  like  to  take  a  second  and  say  something  about  the  lieutenants 
that  are  here  today.  One  of  the  reasons  that  we  feel  very  strongly 
about  bringing  young  officers  back  to  West  Point  as  instructors  is 
because  in  a  cla.ssroom,  they  serve  not  only  an  educational  purpose, 
but  they  serve  as  role  models  foi'  the  cadets  that  they  teach.  And  in 
fact,  two  of  these  young  men  hei'e  are  going  to  be  back  in  my  depart- 
ment some  day,  and  that  is  not  meant  to  be  an  advertisement,  but  to 
emphasize  the  fact  tliat  men  of  integrity  and  honor  who  are  out  in 
the  Army,  and  then  come  back,  also  help  us  nurture  and  strengthen 
that  same  attribute  in  our  graduates.  And  we  feel  very  strongly 
about  it. 

Senator  IJartlett  asked  if  these  men  are  representative  and  my 
answer  to  that  would'lK?.  yes,  of  their  classe.s  and  of  AVest  Pointers 
in  general. 

Finally,  sir,  I  would  like  to,  on  behalf  of  all  of  us,  express  our 
appreciation  for  your  interest.  I  think  the  questions  have  been  probing, 
to  say  the  least,  and  they  have  surely  made  us  reexamine,  both  our 
own  study  and  our  assumptions  and  our  notions  about  the  system,  and 
we  thank  you  for  the  reception  and  tlu?  attention. 

Senator  Ncxx.  Thank  you.  Colonel.  Colonel  Buckley,  do  you  have 
any  final,  closing,  parting  remarks? 

Colonel  BucKLKY.  I  think  Colonel  Mead  said  it  very  well,  sir.  We 
feel  that  you  have  been  very  fair  aufl  at  the  same  time  we  feel  that  we 
have  had  a  good  opportunity  to  tell  you  about  a  .system  that  w*  are  all 
very  proud  of  and  we  are  delighted  to  Ik*  able  to  get  the  facts  out. 

Senator  Nl'xx.  Well,  let  nu»  express  to  each  of  you  luy  deep  appre- 
ciation on  Ix^half  of  all  the  sulK-onuuittee  for  Iwing  here.  I  luid  hoped 
we  would  complete  all  of  this  in  one  day,  but  that  was  impossible. 
I  know  your  coming  back  ha.s  been  of  some  inconvenience,  but  you 
have  been  of  immeasurable  help  to  our  sulx:'ommittee. 

I  might  add  that  I  would  like  to  welcome  any  of  you,  as  we  proceed. 
Probably  the  hearings  will  last  several  months.  We  may  have  peri^- N 
of  time  that  we  will  have  to  wait  U!>til  adjudication  ])rocess  's  r. 
Xcverth(?Iess,  I  hope  that  any  of  you  will  feel  free  to  write  or 
contact  us  with  any  additional  thought. s  you  may  have,  both  as  to 
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questions  wo,  nosed  or  to  any  otlier  testimony  we  may  receive.  We  will 
have  an  ojjen  record  and  we  cei-tainly  welcome  your  thouglits  on  m.v 
of  the  subiects.  ,  ,  ,     .  *    *  i 

I  mio-ht  sav,  as  a  final  note,  that  I  have  felt  strongly  smce  we  started 
these  hearing,  and  I  feel  just  as  strongly  now,  that  whatever  emerges 
from  this  current  problem  at  West  Point,  and  whatever  emerges  trom 
these  hearings,  that  we  cannot  legislate  an  honor  code  trom  \V  ashing- 
ton,  D.C.  It  has  to  be  something,  as  you  have  all  expressed  vei-y 
stronglv,  that  is  part  of  the  West  Point  spii'it,  and  the  A\est  Point 
cadets  themselves,  as  well  as  the  instructors,  and  the  Army. 

So  we  have  no  intention  of  legislating  an  honor  code  for  the  acacl- 
omies  here.  We  hope  that  in  a  verv  good  overall  manner  of  perspective, 
we  do  have  a  role  in  oversight.  We  have  a  vital  stake,  as  repi-esentatives 
of  our  constituents,  in  seeing  that  West  Point,  Annapolis,  the  Air  Force 
Academy,  the  Coast  GuarcT  Academy,  and  othei-s  do  turn  out  the  kind 
and  caliber  of  officials  and  officers  that  will  help  protect  our  national 
SG-curitv. 

So  we  will  continue  along  that  role.  We  may  have  sug^^esticns  to 
make,  but  wo  will  not  loe  locrislatin<r  an  honor  code  from  Washington 

I  thank  all  of  you  for  being  here  today  and  if  we  can  help  you  at 
any  time,  we  hope  you  w^ill  call  on  us. 

Thank  you  very  inuch. 

Tlu' .subcommittee  is  adjourned.  j     u-  * 

[Whereupon  at  1 :02  p.m.,  the  subcommittee  adjourned  subject  to 
the  call  of  the  Chair.] 
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Ounniar_v^AllM 

iWr.Zd  SKO.C.  ClrJ96S) 

•llegulailon  17,13  provides  gan- 
crallylor  stparatlonj  lor  violations  of 
'hBCadai  Honor  Code  as  Uows: 

CaJati  who  vlolan  tha  Cadel 
Honor  Code  will  basoparatodlroni 
the  Corps  o(  Cadets.  Such  cadets 
may.  atthodljcratlon  of  the  Super- 
Intendant,  bo  allowed  to  resign,  be 
tried  by  courtj-inartlal,  or  be  brought 
befcre  a  hoard  of  senior  officers 
convoned  by  the  SuparlDtendont  to 
Investlgeto  the  matter  and  :o  inake 
findings  and  recommendations,"* 
If  the  cadel  appea-s  l^ielore  j  Board 
of  Officers  arnl  the  superintendent 
subsequently  considers  his  separation 
warranted  he  shall  refer  the  ciseto 
the  Acadeirlc  Board.  "  '.ho  Academic 
Board,  upon  rovlew:;  ifmcaso, 
recommends  separallcr,  t'',o  j'uper- 
intandent  shall  [rrwjrd  jvcliiociir.- 
mondaC'jn  to  tr,o  'Cepa/lnn.'i;  ot  tho 

NoprQvi'bnli  .^jdcforihereprflSM- 
tiMion.by  r^m  of  J  Cadtt  chirked 
With  vloIftliRij    Honor  Code,  nor  is 
!•.«        f-wM  of  any  opportunity 
ofina''.lr.5hlsv!('ws  bown  tu  the 
Academic  Boai\1," 

(alp.  Mi 

(See  TAB  fl 
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I'NITEI)  STATES  MILITARY  ACADEMY  REGULATIONS 

CITED 

CURRENT  USMAREGUUT10N3      ^  ' 

ArtlclQ  12. VIOUTION  OF  THE  CADET  HONOR  CODE.  Th«  Cadet  Honor  Cods  itatts  thfll « aidet  will  not  He.  c! 
or  stefiL  nor  tolarete  those  who  do.  A  cadet  who  violates  the  Cadet  Honor  Code  shall  be  aeparated  frotn  the  Mlllta ' 
Academy.  (C5, 6  Sep  74)* 

,Vllcle  16.03.  PROCEDURES  FOR  COURT-MARTIAL,  BOARD  OF  OFFICERS,  OR  RESIGNATION. 

a,  A  cadet  who  Is  subject  to'separatlon  or  punitive  action  under  the  provisions  of  Article  \M  this  Ref  ulatlc  t. 
e)(cept  paragraph  12,16,  nay,  In  the  dlsaetlon  of  tne  Superintendent,  be  tried  by  court-martial  H  the  conduct  Incli 

a  violation  ol  the  Unlta  Code  ol  Mllltory  lusllce,  be  brought  before  a  board  of  olflcar"  convened  by  the  Superint*  i. 
cr  be  pennltted  to  resign  In  lieu  thereof, 

b,  In  the  event  of  trial  by  wurt-martlal,  the  action  taken  will  be  In  accordance  with  the  provisions  o(  thit  U-  • 
Code  of  Military  lustlce,  the  M'  nual  for  Courts-Martial  I U.  S.) ,  and  applicable  regulations. 

c,  If  the  cadet  appears  befcre  a  board  of  officers,  the  board  $hatl  consist  of  one  colonel  who  9hall  be  the 
president  and  at  least  two  other  Held  grade  officers  who  shall  be  vc::ng  members,  For  good  cause  shown,  the  Sup* 
intendont  may  modify  the  grade  reotrlction  for  the  members,  The  b:  ^'d  will  make  findings  with  respect  to  the  maiti 
under  Investigation  and,  If  npproprlate,  will  make  recommendatlo"  concerning  reparation  from  the  Military  Acadei' 
discharge  (rom  the  Army,  atiJ  iim  type  of  discharge.  The  board  r  :  consider  the  cadet's  prior  conduct  and  any  par* 
hU  record  of  military  service  that  It  tmi  pertinent.  The  bofl:>  will  submit  a  report  of  Its  proceedlnji  and  Its  lln* 
and  any  recommendations  to  thc-Supc  itendent.  The  Super!"  i^ndent  will  prepare  a  proposed  recommendatlei  % 
Headquarters,  Department  of  the  Arir; ,  Prior  to  the  forw.^  .ag  of  the  case  to  Heedquarter*,  Department  of  the  Armi 
the  cadft  concerned  will  be  provide:  a  opportunity     m  all  the  relevant  material  In  the  (Ha,  including  the 

'  'icrlntendent's  proposed  recomme:  Ion,       .j  security  standard*  and  questions  of  privilege.  The  SIA  r'vl^ 
.  .^e  board  prcreedliigs  Is  considers  •  ,.iviltigfid  attorney^cllent  communication,  and  will  not  be  made  available  to 
the  cadet  concerned.  The  cadet  will  be  rermltted  to  rebut  any  adverse  evidence  and  to  submit  any  statement  or 
relevant  evidence  he  desires,  His  submission  will  be  reduced  to  writing  and  Incorporated  Into  the  tile.  The  Super* 
intendent  shculd  then  reconsider  his  proposed  adverse  recommendation,  In  light  ol  the  submitted  material,  todeiar;'.! 
whether  Secretarial  action  Is  still  believed  appropriate.  Should  the  cadet  choose  not  to  submit  a  statement  or  oihe' 
evidence,  or  falls  to  do  ^  within  a  reasonable  time,  the  completed  file  should  reflect  that  fact, 
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13F,  2dSl!3.C.ClI.!365) 

"The  olh«r  poftinent  ilcgulJilon  13 
,01,  which  dcscrlbej  tho  procedure  (or 
•■pdfjtinti  J  Cijdiit  'for  undoiirablc 
,)blS3  or  'jaits  of  character': 

':M  ii  cddci  '.'xhlblts  hsblu  or 
tiaitb  ol  ^^(l^actef  which  appMf  !0 
render  his  tctcnilon  at  Ihe  Ac^deny 
undMlrablfi,  1!  M\  be  the  duty  of 
"•.e  S'jperlntcndent  to  'cpod  In  writ- 
ing inch  fact  to  tho  Acidemic  Boaru, 
with  A  U\\  statoraon:  o  .he  fiicis  up- 
on  wMch  Mj  ruport  h  MSffll.  This 
jtiip  shjll  be  taken  wittiviwtoas- 
ctiitiiinlrg  the  Bndid's  rjcoiflmenda- 
t!ondstO'"hother  such  cailct  shall 
be  separated  from  the  Acadi.my,  Any 
cadet  io  rep'/'id  shall  be  [jinlshed 


d  If  parmlttod  by  tho  S>  per!nte«^:r.;,  a  cadet  may  tender  a  resignation  from  tho  Acadeiny  alter  havlnj  been 
'  advised" of  the  Implications  ttereof,  The  rc!l?natlon  ahall  be  In  lieu  of  trial  by  coun-r«arttal  or  In  lieu  of  appears.  • 
before  a  board  o!  officers.  I'  shall  bo  processed  as  dlrcctoJ  b;'  the  Superlntenuonl  and  shall  include  perHnenl 
Infonatlon  as  set  forth  in  :i?ure  I  to  this  Article, 

B  A  resignation  under  the  provisions  of  this  paragraph  nay  result  in  the  Issuance  of  a  dlichar^o  certlflcalo 
under  other  than  hono(at!e  conditions.  The  resignation  will  Include  a  statement  of  counsel,  as  shown  In  Figure  I 

I  A  cadet  i;  '  withdraw  his  lender  of  resignation  upon  approval  of  the  Superintendent  until  such  time  as  It  I; 
fonvardid  to  Headquarters ,  Department  o!  the  Army.  Thereafter,  11  niay  be  withdrawn  only  upon  t!ft  approval  of 
Hoadi]uartflrs,  Department  of  the  Army. 

g  A  cadet  who  tenders  a  resignation  under  the  provisions  of  this  paragraph  may  submit  statementj  in  hlJ  ow.. 
behalf '  Prior  to  submitting  the  letter  of  resignation,  the  cadet  concerned  will  be  afforded  the  opportunity  to  consul! 
with  appointed  military  counsel,  or  military  counsel  of  his  own  choice  If  ho  Is  reasonably  available,  or  civilian 
counsel  at  his  own  expense,  [C'5, 6Scp7<l"  _  " 

Article  \tM,  mmu  HABIT  OR  TSAIT  OF  CHARACTER.  A  cadet  lAo  exhibits  a  habit  or  trait  of  character  whl;l 
renders  his  retention  undesirable  may  be  separated  from  the  Military  Academy.  {CS,  6  Sep  74) 

I'ltlcle  16.03.  (Sani'ias  16.03  above) 


•  'acopyodhoSuperlntendeni's 
rcpor:  In  his  case,  with  reference 
to  whlchfl  wdot  itifiy  submits 
mmm  in  wrltlnc  which  shall 
be  fully  tuHiHerod  by  the  3nard, 

llkeRcgula!lofilM3,  this  pdrdgroph 
contains  no  f;f':;vlslon  (or  tho  mis* 
lanco  of  coiir  I'l,  or  (or  the /m- 
Ifltlon  o(ev^.!™e,  or  (or  cicn- 
oxanlnatlon  of  wltnosios." 

lat  p.  531 

[SquWBFJ 


WhltQV.  finnwiton  '    Af!icle!2.M  (SanoAs I2.H above) 

IS.D.N.y.  1973)  Aftlclft  15.03  (Same  03 16,03  ibovft) 

"Article  !6  of  the  Rejulflt  ons  for 
ihoUnltfid  Sialci  Mllltar/Acdd'.Mity, 
promuMteJ  by  tho  Secretary  C  tho 
Aimy,  governs  separations  o(  cadets. 
Section  1G.0«1  dealing  specKlfally  with 
separations  (of  Honor  Codavlolflilohs, 
proWdiJS: 

a)  A  cade!  who  violates  the 
Cade!  Honor  Code  wl.l  be  separated 
to  the  Academy.  Acadetwnolsttt- 
logod  10  have  violated  the  Honor  Code 
may,  at  tho  discretion  of  tho  ^upcf* 
tdtendcnt,  be  allowed  to(05l<;c\,  be 
trid  by  coun-narilal,  or  botiroujht 
I  i]lm  (I  bojfJ  of  senior  officers  con- 
vend  by  tho  Superintendent  to  Invos- 
!i(]j!Mhfi  mailer  and  to  make  llndlr^s. 
hiLo  event  iif  trial,  the  action  tdken 
vlllbo  In  acrordance  with  the  provl- 
,l,r;olihG'Jnl(orffl  Code  of  Military 


)u:.ili'u,  ii/id.ippllcablere9iilnions, 


b)  If  the  cadet  appears  before  5 
,  board  of  officers,  the  board  will  nake 
lindingswiih  rospcci  to  allallftged 
,  vloloilons  of  the  Cadet  Honor  Code  by 
J  the  c^det  concerned,  and  will  iabmlt 
I  a  report  of  Its  proceedings  and  (ifid- 
jings  lotheSipdntendeni.  Acjpyof 
'  tho  fuporiwillbe  furnished  to  ttio 
a'5pondeat,  who  may  sjbfnlt  a  wniton 
staiemenl  to  the  Superintendent. 

cl  Iho  Supcrlniendt-nt  may  seek 
thfl  advicflol  any  niembiif  of  his  staff  or 
the  Academic  Board.  Ho  wllhovlowthe 
report  of  proceedings;  give  fiill  consl* 
deration  to  any  statement  subiiilited  by 
the  respondent;  and  approve  or  di^ 
approve,  In  whole  or  in  part,  tht.'!lnd- 
Inqs  ofthr  board  of  olilcers.  (fhc 
approves  a  (Indlng  ofavlolaijii  o(  tho 
Cadiit  Honor  Code,  he  wlllaubfiilthlfl 
fLConfTiendation  and  all  pertinent  rtocu- 
fiicntsio  HeiidquarlcfS,  Department  of 
iheArny,  for  final  action.  Insjch 
cm,  and  In  cases  of  cadet,  who  are 
allowed  to  resign,  the  Superlrtendent 
will  also  recoirinend  either  dlicharge 
Im  the  service  or  transfer  to  an  appro- 
priate status  In  a  Regular  or  Reserve 
component.  If  discharge  lirecomfnenid, 
!hc  type  discharge  will  be  specified." 
(a!pM47-418) 


509  r,  (?tl  Clr.  197S) 

Quoius  Artlc.o  16,  USMi\  Regulatlona, 
a(  pp.  401-'0:;  Iduntlcal  to  Article  16 
as  (jucted  m  White  v.  ICnowltf^n,  above. 


Article  12.14  {same  as  12.14  above) 
Artlclo  16.03  (same  as  16.03  abovo) 


to 

*  Change  !4;  September,  1974,  See  Tabs  A,  D,  and  Z  m 
**  Change  Z'J;  September,  1974 ,  See  Tibs  B,  D,  and  E  CO 
***  Change  14;  September,  1974  ,  See  Tabs  C,  D,  and  E 
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TAB  A 
CHAt^GE  26 


Present  Provi?;ion 

16, 5EPAR.MI0N  FOR  VIOLATION  OF  THE  CADtT  HONOR  CODE.     a,  A 
cadet  whc  vioKitc«;  the  Cadet  Horror  Code  will         separated  from  the 
Acadcnty.     A  cadet  who  is  alleged  to  have  viol.Ucd  Che  Honor  Code  may, 
at  the  discretion  of  the  Superintendent,  be  nllowed  to  resign,  be  tried 
by  court-iuartial,  or  be  bruught  before  a  board  of  senior  officers 
convened  by  the  Supe r inC endmt  lo  investigate  the  natter  'ind  to  make 
findings.     In  the  event  of  trial,   Oe  action  taken  will  be  in  accordance 
with  che'provi.Tions  of  the  Uni  for".  Code  of  Military  Justice,  and  > 
applicable  regulations, 

b.     If  the  cadet  appears  before  a  board  of  officers,   tb»»  bo*.-* 
will  make  findings  with  respect  to  all  alleged  violations  of  the 
Cadet  Honor  Code  by  the  caueC  concerned     and  will  submit  a  report  of 
its  proceedings  and  findings  to  the  Superintendent,     A  copy  of  the 
report  will  be  furnished  to  the  respondent,  who  inay  submit  a  written 
aCatejTjent  to  the  Superintendent, 

c-     The  Superintendent  may  seek  the  advice  of  any  naenber  of  his 
staff  or  the  Academic  Board.     He  will  review  the  report  of  proceedings; 
give  full  consideration  Co  any  statement  submitted  by  the  respondent; 
and  approve  or  ditiapprove,   in  whole  or  in  part,  the  findings  of  the 
board  of  officers.     If        approves  a  finding  of  a  violation  of  the 
Cadet  Honor  Code,  he  will  liubmlt  his  recommendation  and  all  pertinent 
docunenLs  to  Headquarters,   Department  of  the  Army,   for  final  action. 
In  such  cajes,  and  in  cases  of  cadets  who  are  allowed  to  resign,  Che 
Superintendent  will  al-jo  ruconnend  either  discharge  from  the  service 
or  transfer  to  an  appropriate  status  in  a  Regular  or  Reserve  component, 
if  discharge  is  recommended,   the  tyfie  discharge  will  be  specified. 

Proposed  Trovision 

12,1^,    \aOL/\TION  or  THE  CADET  HOrJOR  CODE,     The  Cadet  Honor  Code 
states  that  a  cadet  will  not  lie,   cheat  or  steal,  nor  tolerate  those  who 
do.     A  cadet  who  violates  the  Cadet  Honor  Code  shall  be  separated  from 
the  Military  Academy, 

Basis  for  Change: 

Formerly  in  Article  16,     Places  the  mandatory  separation  authority 
for  violation  of  the  Cadet  Honor  Code  among  substantive  grounds  for 
separation  in  Article  12.     Restates  the  Cadet  Honor  Code,     Procedures  are 
included  in  proposed  paragraph  16.03, 


TAR  B 


CUASCE  29 


Pre?;cnt  Provi''.  i  on 

16.03   (Sec  Change       ,  supra)  and  l6.C/i   (Sec  Ch.ini',e  24,  supra). 

Proposed  Provlric^n 

16.03.     PRtXKDURKS  FOR  COUKT-M/\RT  L-VL ,  BO    J  .  '  OKr-tCERS,  OR 
RESIGri/\TION. 

a.  A  caiit;L  who  is  liubjoct  Lo  separation  or  punitive  action  under 
the  provisions  of  Articlp^l2  of  this  Reguln;:ion,  oxct-yz  paragraph  12.16, 
may,   in  tlie  discretion  of  the  Superintendent,  be  tried  by  court-martial 
if  the  conduct  includes  a  violation  of  the  Uniform  Code  of  Military 
Justice,  be  brought  be  Core  a  board  of  officers  convened  by  the 
Superintendent,  or  be  jiennitted  Co  resign  in  lieu  thereof. 

b.  In  the  event  of  trial  by  cour  C -riar  C  ial ,  the  action  taken  will 
be  in  accordance  with  the  prcviijions  of  the  Uniform  Cude  of  Military 
Justice,  the  Maaual   for  Courtr^-Martial   (U.  3.),  a;id  applicable  regulations. 

If  the  cadet  appears  before  a  board  of  officers,   the  board  shall 
consist  of  une  colonf.-l  who  shall  be   the  preuidLMit  .  n.i  at  least  two  other 
field  j'rado  officers  u!io  r.hall  he  voting  mcmbt^rs.     For  good  cause  shown, 
the  Supi-ri  nti-ndent  :::.iy  nod  I  fy   the  };rade  restriction  for  the  rr.f!nibe  rr. . 
Hie  board  will  makr  finJia^;:;  wirh  ri'ripf."ct  to  the  r^itter  under  investigation 
and,   if  appropr  iat:  r  ,  will  r.ake   rccorLnendat  ioiir,  ctincc  rn  i  nj;  si.-paration  fron 
the  Military  Acadcriy,  d  i  jiciiu        fr^-:;  th».'  Amy,  and  thr   type  discharge. 
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CtlAKGE  29  -  CONT'D 

The  board  tnay  consider  the  cadet's  prior  conduct  and  any  part  of  his 
record  of  njilitary  service  that  it  dct>'.ns  pertinent.     Tt^e  board  will 
submit  a  report  of  its  proceodinss  and  its  findings  and  any  reccnmendat ions 
"  to  the  Superintendent.     The  Superintendent  will  prepare  a  proposed 
recommendation  to  Headquarters,  Dcpart.-nent  of  the  Army.     Prior  to  the 
forwarding  of  the  case  to  Headquarters,  Dcrpartment  of  the  Anny,  the 
cadet  concerned  will  be  provided  an  opportunity  to  review  all  the 
relevant  material  in  the  file,   including  the  Superintendent's  proposed 
recomr.-ndation,  subject  to  security  standards  and  questions  of  privilrso. 
The  SJA  review  of  the  board  proceedings  is  considered  .t  r>rivileged 
attorney-client  cotnnunication,  and  will  not  be  made  a.        .ble  to  the 
cadet  concerned.     The  cadet  will  be  pennitted  to  rebut  any  adverse 
evidence  and  to  submit  any  statement  or  relevant  evidence  he  desires. 
His  submission  will  be  reduced  to  writing  and  incorporated  into  the  file. 
The  Superintendent  should  then  reconsider  his  proposed  adverse  recc^endation , 
m  light  of  the  submitted  material,   to  determine  whether  Secretarial  action 
Is  still  believed  appropriate.     Should  the  cadet  choose  not  to  submit  a 
statement  or  other  evidence,  or  fails  to  do  so  within  a  reasonable  tir.e. 
the  completed  fiic  should  reflect  that  fact, 

d.     If  permitted  by  the  Superintendent,  a  cadet  may  tender  a 
resignation  from  the  Academy  after  having  bean  advised  of  the 
'    ijnpllcations  thereof.     The  rcsigiiation  shall  be  in  lieu  of  trial  by 
court-nartial  or  in  lieu  of  appe.-.v.inco  before  a  board  of  officers. 
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^CHANCE  29  -  CONT'D 

It  shall  be  processed  as  directed  by  the  superintendent  and  shall 
Include  pertinent  informncion  ns  sec  forth  in  Figure  2  to  this  Article, 

e,  A  resignation  under  the  provisions  of  this  paragraph  may 
result  in  the  issuance  of  a  discharge    certificate  under  other  than 
honorable  conditions.    The  resignation  will  include  a  statement  of 
counsel,  as  shown  in  Figure  2, 

f,  A  cadet  may  withdraw  his  tender  of  re-  ir.nntion  upozi  approval 

of  the  Superintendent  un*il  such  time  as  it  is  forwarded  to  Headquarters, 
Department  of  the  Army,     Thereafter,   it  may  be  withdrawn  only  upon  the 
approval  of  Headquartei's,  Department  of  the  Army. 

g,  A  cadet  who  tenders  a  resignation  under  the  provisions  of  this 
paragraph  may  submit  statements  in  his  own  behalf.     Prior  to  submitting 
the  letter  of  res ii;n;it ion,   the  cadet  concerned  will  be  afforded  the 
opportunity  to  consult  with  appointed  mil?.tary  counsel,  or  military 
counsel  of  his  own  choice  if  he  is  reasonably  available,  or  civilian 
counsel  at  his  own  ^^pense, 

Basis  for  Chnnp.e  : 

To  provide  uniform  procedures  for  processing  rieparations  under 
Article  12. 
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TAB  C 
CTIANGE 


Present  Provision 

16  03      SEPARATION  FOR  UNDESIRABLE  lb\BITS  OR  TRAITS  OF  CHARACTER,  a. 
A  cadet  who  exhibits  habits  or  traijs  ot  character  which  appear  to  render 
his  retention  at  the  Academy  undes  .rable  may,  at  the  discretion  of  the 
Superintendent,  be  tried  by  court- nartial ,  be  brought  before  a  board  of 
officers  convened  by  the  Superintendent,  or  be  allowed  to  waive  hearing 
by  a  Board  of  Officers  and  to  res.gn.     In  the  event  of  trial,  the  action 
taken  will  be  in  accordance  with  the  provisions  of  the  Unifonn  Code  of 
Mil     ary  Justice  and  applicable  regulations. 

b      If  the  cadet  appears  before  a  board  of  officers,   the  board  will 
inake  findings  concemlng.any  habits  or  traits  of  character  which  are 
reported  as  undesirable  and  will  nwke  rccotr^endationr.  whether  such  cadeC. 
shall  be  separated  from  the  Academy  and  whether  he  chall  be  discharged 
from  the  Service  and  the  type  of  discharge  to  be  furnished.    The  board 
will  submit  a  ruport  of  Its  proceedings,  findings,  and  recommendations 
to  the  Superintendent  and  furnish  a  copy  thereof  to  the  respondent,  who 
may  submit  a  written  statement  to  the  Superintendent. 

c      the  Superintendent  may  seek  the  advice  of  any  member  of  his 
staff'or  the  Academic  Board.     He  will  review  the  report  of  proceedings; 
Rive  full  coosideration  to  any  statement  submitted  by  the  respondent; 
and  approve  or  disapprove,   in  whole  or  in  part,  the  findings  and 
recommendations  of  the  board  of  officers.     If  he  approves  a  recommendation 
that  a  cadet  be  separated,  he  will  submit  all  pertinent  documents  to 
Headquarters,  Department  of  the  Array,  Cor  final  action. 

d      If  the  cadet  waives  hearing  before  a  board  of  officers  and 
submits  his  resiijnation.  tb<.  Superintendent  will  submit  the  pertinent 
documents  to  Headquarters,  D.parnnent  of  the  Amy,  with  his  recor.u.endations 
concerning  separation  from  the  Academy  and  discharge  irom  the  Service. 
If  discharge  is  recommended,   the  type  discha^^ie  will  be  specified. 

Proposed  Provision 

12.0^,     UNDESIR^VBLE  IbVBIT  OR  TRAIT  OF  ClbVRACTER.     A  cadet  who 
exhibits  a  habit  or  trait  of  character  which  renders  his  retention 
undesirable  may  be  separated  from  the  Military  Academy. 

Wasis  for  Change: 

Removes  separation  authority  for  this  cause  from  Article  16  and 
changes  from  the  plural  to  a  single  habit  or  trait  of  character  as  a 
basis  for  pennissive  separation.     Delet^-s  procedural  provisions,  which 
provisions  will  appear  in        posed  paragraph  16.03. 
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SUMMARY  OF  CHANGES  IN  USMA  REGUI-ATIONS,  1974 
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SUMMARY  SHEET 


DAPE-MPO-R 


QDCSPER  , 


74695 


COM  T*C''0*  *  IC  <" 

rrC'Skidmore 


Revision  of  USMA  Regulations 


2  3  AUG  1974 


J'yw^OS*:    The  purpose  of  this  summary  sheet  is  to  submit  proposed  changes  to  the 
Regulations  for  the  United  States  Military  Academy  for  approval  by  the  Secretary 
of  the  Army. 

DISCUSSION: 

1.  Regulations  for  the  United  States  Military  Academy  are  promulgated  by  the 
Secretary  of  the  Army.    All  previous  changes  have  been  personally  approved  by  the 
Secretary  via  summary  sheet  action. 

2.  The  Superintendent,  USMA,  recommended .31  changes  to  the  regulations  for  the 
United  States  Military  Academy  (TAB  A).    The  impact  of  recent  court  decisions  has 
prompted  reexamination  of  the  current  basis  for  and  methods  of  administrative 
separations  of  cadets.    The  review  has  resulted  in  recommended  changes  to  the 
USMA  regulations  to  insure  clarity,  authority,  and  unifonn  procedures  for 
processing  administrative  separations.    The  changes  involve  the  following  (TAB  A 
provides  a  brief  description): 

Change  1  amends  existing  wording  of  present  provision  3.06(b)  concerning 
determinations  by  the  Academic  Board,  to  indicate  revised  references  in  the 
Regulations. 


S. 15(b)  and  broadens  the  policy  against  reappoint- 
It  also  changes  the  term  "Aptitude  for  the  Service" 


b.  Change  2  concerns  para 
ment  or  readmission  of  cadets, 
to  "Leadership." 

c.  Changes  3,  8,  9,  10,  11,  12  and  13  merely  change  the  term  "Aptitude  for 
the  Service"  to  "Leadership"  in  various  provisions  of  Regulations,  UShW. 

d.  Change  4  -  Local  procedures  relative  to  conditioning  cadets  in  Physical 
Education  were  recently  changed  to  authorize  the  Commandant  to  condition  cadets 
of  doubtful  proficiency  in  PE  without  reference  to  the  Academic  Board.    Since  a 
"condition"  presupposes  a  finding  of  "deficiency"  which  can  be  made  only  by  the 
Academic  Board,  the  current  procedures  are  not  in  accord  with  present  regulations. 
To  accomplish  the  same  purpose,  but  retain  contrcl  of  deficiencies  in  the  Academic 
Board,  Change  4  proposes  to  give  the  Academic  Board  the  power  to  authorize  the 
Conmandant  to  "provisionally  continue"  cadets  of  doubtful  proficiency  in  Physical 
Education. 

e.  Change  5  would  provide  a  new  authority  to  deny  academic  credits  during 
certain  periods  to  a  cadet  who  is  separdii*(j  from  '.he  Academy  for  causes  other  than 
deficiency  in  academics,  conduct  (demerjtb; ,  or  leadership,  or  for  medical  reasons. 


L  •*   UIKD  UMTIt.  a 


^ 


DAPE-HPO-R  ,  ^ 

SUBOECT:    Revision  of  USMA  Regulations 

f.    Change  6  concerns  n«i,bership  of  the  Academic  Board  Class  CcMiriittee 
illowing  membership  to  include  heads  o^^epartmen  s  concerned  with  that  class 
and  such  other  members  as  the  Academic  Board  may  designate. 

Q     Changes  7  and  8  change  the  current  provisions  concerning  deficiency  in 
conduct  and  leadership  to  prSvide  that  those  cases  are  reported  to  the  Academic 
Board  by  the  Cormwndant  rather  than  the  Superintendent. 

h     Chanaes  M-27  pull  together  into  Article  12  all  grounds  for  administrative 
separ^tio^^Sf    a  ets  except  academics,  conduct.  lo.<^'rsh1p  and  -^^^^      They  al so 
lis^  ?ertSin  new  grounds  for  separation  such  as  sexu.H  misconduct,  indebtedness, 
Criminal  ?c^vktion,  and  the  coLission  of  a  major  disciplinary  offense.' 

1     Chanqes  28-31  arc  revisions  of  certain  paragraphs  in  Article  16  relating 
to  resignations  and  procedures  for  administrative  separations,    nc  uding  sample 
formats  for  letters  of  unqualified  resignation  -ind  resignation  in  lieu  of  court- 
martial  or  appearance  before  a  Board  of  Officers. 

3  OA  staff  comments  on  the  USMA  submission  wrc  coordinated  with  the  Superintendent, 
USMA,  who  concurs  in  the  proposal  which  is  now  subnitted. 

4.    At  TAB  B  is  a  copy  of  the  current  Regulations  for  the  United  States  Military 
Academy. 

RECOMMENDATION:    The  proposed  changes  (TAB  A)  of  the  Regulations  for  the  Military 
Academy  be  approved. 

COORDINATION: 


OGC  ^ 

ASA  \r\ar^i  -  f.  . 
CINFO  r.z'-z.lU.  r.!*-.*non,  CM,C;.C»,iVD,73«7 ■ 
^^AG  jAC-Concut  Col  J.  N.  TEMHET.  CH.AD  LAW  Div.  533U 

/  FocoMond  Approval : 

for  the  Chief  of  Sttiff  by  DCSTTES 
CERNARC  VV. 

2  IndS  LiJu.cf:i.U  C? 

TAB  A  -  Proposed  Changes  c- 
^  TAB  B  -  Present  Reg, 


"stRNARO  W.  ROGERS'" 
Lieutenant  Cener«l.  CS 
Deputy  Chitf  of  Staff 
for  Perionnal 


USHA 


R0CER3 
■■cr.il.  CS 
Staff 

.1 


p»ui  d:  Phinipi 

,  rActlnp  Assistant  Secretary  of  the  Amy 
»  -     (Manpower  and  Rtserv*  Affairs) 
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TAB  i: 

Memorandum  by  Lieutenant  Ceneri)!  VVllUcim  A.  Knuwlton,  Suporintondent 
of  the  U.  S.  Military  Academy,  concerning  197'1  proposed  revision  of 
USMA  regulations. 


orricc  or  thc  sufiMiNTCNocNT 
UNITED  STATES  MILITARY  ACADEMY 
WtST  POINT.  NIW  YORK  109*« 

23  February  1  97A 

SUBJECT:     Proposed  Revisions  to  Re^ju  1  at  Ions ,  USMA 


LleuCcnanC  Gtincral  Bernard  W.  Rogers 
Deputy  Chief  of  Staff  for  Personnel 
Department  of  the  Army 
Washington,  D.   C  20310 


1.  The  recent  and  un-golng  federal  c  ;irL  litigation  in  tlie  area  of 
administrative  separations  of  cadets  li.is  prr.npted  this  Headquarters  to 
reexamine  the  current  bases  for,  and  ineLliods  of,  such  separations.  Many 
of  the  grounds  for  separation  are  of  long  standing  and  are  deeply-rooted 
In  tradition.     The  substance  of  all  those  provisions  deserves  to  be 
continued   in  regulations,  but  many  need  teclinical  amendment  to  conform 
to  legal  requirenients  or  current  practice.     In  the  case  of  others, 
experience  has  sttown  them  to  be  inadecjuate  to  cover  certain  situations 
and,  as  a  result,  new  specific  grounds  are  needed  to  insure  clear  and 
express  authority  for  these  types  of  separations.     There  also  exists  a 
need  for  uniform  procedures  for  processing  separations  of  this  nature. 

2.  Attached  are  proposed  changes  to  Regulations  for  the  United  States 
Military  Academy  designed  to  satisfy  these  and  other  related  requirements. 
The  basis  for  each  proposed  change  is  set  down  immediately  following  the 
change.     The  Academic  Board  has  concurred  in  those  provisions  that 
directly  affect  its  functions. 

3.  Request  approval  be  obtained  for  promulgation  of  the  changes  by 
authority  of  the  Secretary  of  the  Army. 


WILLIAM  A,  KiNOl/LTON 


Incl  WILLIAM 
as  Lieutenant  General,  USA 

Super  intendent 
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USMA  RcMuKnlonii  9.09  ami  17.13  wore  rr.visod  dt  s        time  betw.-n  UoS 
and  1973,  ro^^.ultincj  in  Reyulatiuns  U).03  ami  16.04,  which  in  turn  r.^mamud 
m  offoct  until  S.;ptu.nt;er,  1974.    It  sh<nild  In,  noted  that  the  sub.suntl vci 
result  of  the  revision  of  Regulat'  ms  9.09  ond  17.13  was  the  elimindtion  of 
thp  requirement  that  the  Superimt^ndem  report  to  the  Academic  Board  his 
finding  that  scpardtion  of  a  cadet  was  warranted  by  reason  of  violation  of 
the  Honor  Code  or  exhibition  of  undesirable  character  traits  or  habits,  and 
the  review  of  such  matt(^r  by  the  Acadeniic  Board  prior  to  the  forwarding  by 
the  Superintendent  to  the  Department  of  the  Army  of  a  separation  recom- 
ir.Mndation.    However,  the  elimination  of  this  review  procedure  does  not 
bear  upon  the  issue  of  substantive  and  procedural  due  process  in  the 
initial  consideration  by  a  cr.urt  martial  or  board  of  officers  of  allegations 
concerning  a  cadet.    Materials  documenting  the  rationale  for  revisions  of 
former  Regulations  9.09  and  17.13,  which  may     ve  occurred  a  decade  ago, 
cannot  be  located. 


UNITED  STATES  MILITARY  ACADEMY 
WEST  POINT,  NEW  YORK  10996 

MADN-C  23  Kay  1975 

SUBJECT:  Report  of  Superintendent's  SpecUl  Study  Group  on  Bonor  at  West 
Point 


Superintendent 

United  States  Military  Academy 
Wast  Point,  Nev  York  10996 


1.  MISSION. 

a.  The  Superintendent's  Special  Study  Group  on  Honor  at  West  Point  was 
chartered  by  the  Superintendent's  letter  da*'cd  9  October  1974  which  charged 
the  Study  Group  "to  conduct  a  fundaaental  study  and  review  of  the  West  Point 
Cadet  Honor  Code  and  Systen  In  order  to  determine  how  they  can  be  strengthened 
and  laproved,  and  honor  continued  as  the  keystone  of  the  ideals  of  West  Point." 
The  Study  Group  was  further  directed  to  "reconmend  such  oodlf Icatlons  and 
changes  It  considers  necessary  to  strengthen  and  Inprove  them"  (the  Cadet  Honor 
Coda  and  SysteaJ  and  to  "Include  plans  for  Impleoenting  any  proposed  nodltlca- 
tlon  or  changes."    The  Superintendent  addressed  the  Study  Group  during  Its 
first  plenary  session  on  17  October  1974  and  directed  that  the  Study  Group 
should  examine  and  challenge  all  tenets  and  faceta  of  the  Honor  Code  and  System 
and  to  conalder  nothing  sacrosanct  or  above  question. 

b.  In  response  to  Its  charter,  the  Study  Group  analyzed  the  salient 
features  of  the  Code  and  System  In  the  light  of  traditional  expectation,  actual 
perceptions,  and  ultimate  viability.     In  Its  analysis,  the  Study  Group  acknowl- 
edged that  the  Honor  Code  Is  articulated  In  the  simple  phrase  that  a  cadet  will 
not  lie,  cheat  or  steal,  nor  tolerate  those  who  do;  the  Code  is  distinct  but 
not  separate  from  the  Honor  System  in  that  the  latter  describes  the  manifold 
applications  and  principles  of  the  more  general  and  philosophical  Code.  The 
Study  Group's  subsequent  Investigation  encompassed  five  general  areas  that 
Include  the  variety  of  topics  and  Ideas  specifically  cited  In  the  Superlnten-  . 
dent's  charter  letter.    These  general  areas  are: 

(1)  Historical  Development  of  the  Code  and  System. 

(2)  Purposes  of  the  Code  and  System  from  the  perspectives  of  both 
cadets  and  officers. 

(3)  Atticudps  regarding  the  Code  and  System  of  cadets  and  officers, 
the  Army,  and  the  public. 
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(4)  Related  experiences  «c  the  United  Stecea  Naval  Academy  (USNA) 
aad  Che  United  Statea  Air  Force  Academy  (USAFA) .  and  at  aelected  civilian 
uQlverslclua. 

(5)  Legal  and  Judicial  Influences. 

Within  each  of  the  specified  areas,  the  Study  Croup  directed  Ita  attention  not 
only  to  the  philosophical  bases  of  a  particular  Institution  or  tenet,  but  also 
to  the  Bore  tDundsne  aspects  of  the  day-to-day  functioning  of  the  Code  and  System. 
The  range  of  examination  In  the  aforementioned  general  arcaa  Include^  the 
prlnclplea,  procedurea.  and  problems  In  th«  adwlnlatratlon  of  the  Code  and 
System  with  emphasis  on  the  following: 

(a)  Practical  and  Ideal  considerations  of  scope. 

(b)  Application  and  enforcement  of  both  explicit  and  Implicit 

policies. 

(c)  Reporting  and  processing  of  suspected  violations. 

(d)  Sanctions,  and  considered  iltematlves. 


2.  0RCANI2ATTQN. 

a.  The  Study  Croup  membership  Included  a  balance  of  cadets  and  officers, 
and  the  general  organizational  principle  was  that  each  component  of  the  Study 
Croup's  Internal  structure  reflected  that  cadet-officer  mixture. 

b.  The  Study  Croup's  effort  was  divided  into  generally  two  phases,  and  tl 
Study  Croup  reorganized  Internally  during  both  phajK^a.    However,  the  general 
supervisory  functions  of  the  Study  Croup  were  handled  by  s  steering  committee 
of  the  following  composition: 


(1)  Co-Chalrmen 

COL  Harry  A.  Buckley,  Jr..  TN.  OML 
CDT  William  J.  Reld.   *75,  Co.  C-1 

(2)  Directors  of  Research  snd  Analysis 

COL  Dana  C.  Mead,  PROF,  Soc  Scl 
Lie  .'ohn  L.  Palmer.  OD,  Engr 


(3)  Secretariat 

MAJ  David  A.  Bramlett,  IN,  Engl 

CDT  Richard  J.  Pevoskl,  '75,  Co.  D-4 

c.     The  Initial  phase  was  concerned  with  research  Into  the  areas  of  Interest 
promulgated  In  the  mission,  and  the  >cudy  Croup's  internal  organization  reflected 
that  research  orientation.    The  five  Research  Comnlttees  and  their  composition 
during  the  first  phase  were: 
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(1)  nutorlctl  Davalopwgnc  Co— iccet 

*CrT  B«rold  L.  Wllhltt,  Jr.»  FA.  Kath 
CDT  D«vld  J.  Rehbeln,  '75,  Co.  1-4 
CDT  John  E.  Crech.   '76.  Co.  H-1 

(2)  PurpoMt  Coonlttee 

•MAJ  lain  Rellly,  SC,  TAG 
CUT  Jamea  Abcouver,  '73,  Co.  A-1 
CUT  LiOtmla  Kecna,  '76,  Co.  D-3 

(3)  Attltudaa  Co— Ittre 

*MAJ  Eugene  S.  Andr«wt.  IN.  CKL 
CFT  John  N.  Abrams,  AR,  OKI 
CDT  Danlal  W.  Krueger,  '75,  Co.  8-3 
CDT  Robert  E.  Johnflon,  '75.  Co.  B'2 
CDT  Charlaa  R.  Layiun,  '76,  Co.  F-^ 
CDT  Voinay  J,  Warner,  '76,  Co.  A-1 

(4)  USNA/UP*.FA  EjcperK  nc:- 

AMAJ  Cordon  A.  ClcCkr.,  EN,  Hech 
CPT  Ben  L<  Andevajr,  Jr.,  IN.  Fgn  Lang 
CDT  Oarryl  Rarrla,  '75,  Co.  B'2 


The  USNA/USAFA  Experience  Co— Ittee  added  cvo  seabera,  CDT  Steven  Guthrie,  '75, 
Co.  D-2,  and  CDT  Steven  Stacy,  '75,  Co.  A-1,  to  aaalat  In  canvassing  the 
exparlancaa  of  other  proalnent  colleges  and  universities. 

d.    The  second  phase  waa  concerned  with  the  review  «nd  analysis  of  chose 
special  problems  or  areas  of  consideration  detected  In  the  initial  research 
phase.    The  Study  Group  reorganized  during  this  phase  Into  coaalttees  oriented, 
to  tha  Investigation  of  certain  key  questions  or  problems.    The  Review  and 
Analysis  Co— Ictees  and  their  areaa  of  analysis  were: 


(1)    Discretion/Sanctions  Cocmlttee 

*MAJ  Andrews 
KAJ  Rellly 
CPT  Anderson 
CDT  Layman 
CDT  Krucgcr  " 
CDT  Keene 


(5) 


I«at«l 


KAJ  Daniel  W.  Shlnek,  JA,  Uw 


*Denotea  Co— Ittee  Chairman 
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*MAJ  Clirka 
CPT  AbrAM 
CDT  Harrla 
CUT  Johnaon 
CDT  Varnar 

(3)  Proc«durea/Due  Proccaa  Cowaltcee 

*CPT  Wllhlte 
MAJ  BrABlett 
Cixr  Rehbeln 
Cixr  Grach 
COT  ParoBkl 

(4)  Mgabara  it  Large 

MAJ  Shinek 
CbT  Reld 
CUT  Abcouwer 


*Dcaotaa  Coaaltcce  Chalnaan 


Thla  latter  organization  was  a  logical  outgrowth  fro-  the  Initial  "8*;^"^;;°" 
a.  the  ««ber.  were  a.algncd  baaed  on  their  expertise  and  Interest  gener.ted 
In  the  reaearch  phase. 

«     Ute  m  the  second  phase,  the  co-chalr»ea  clrectad  that  sn 
co-iUte.  bs  formed  essentially  fro-  resources  outsld.  the  Study  Croup  t^^"^"^^" 
«^  radical  altsrnatlves  to  the  existing  structure  of  the  Cadet  Honor  Cunnslttee 
«d  l"  concomitant  function..    This  Structural  Modification  Committee  was 
cooposed  of  the  following  Individuals: 

MAJ  John  H,  Darrow,  IN.  OML  (Chairman) 

MAJ  Daniel  W.  Shlmek.  JA,  Law 

CPT  Richard  H.  Slnnrelch.  PA,  Soc  Scl 

CPT  Richard  W.  Thoden,  AD.  Mech 

CDT  William  E,  Andersen,  '76,  Co.  F-1 

CDT  Paul  T.  Mlgakl.  '76,  Co.  B-2 

CDT  George  B.  Thomson,  '76,  Co.  C-4 

3.  MgrHODOLOCY. 

a.    During  the  research  phase  the  Committees  of  the  Study  Group 
sn  approprlote  degree  of  autonomy  In  their  respective  « ""ts.    ^he  Committees 
gathered  information  with  a  two-fold  purpose:  to  accumulate  and  P««"«  * 
i"re  of  accurate  Information  on  the  history  and  functioning  of  the  various 
fleets  of  the  Code  and  System,  and  to  Identify  those  °^ 
that  might  warrant  rhange  or  elimination  under  the  guidance.  Inherent  In  the 
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Suparlottndenc*a  charc«r  latter.     In  purnult  of  this  goal,  ch«  Comlctccs 
raiMrchcd  existing  fllta  and  archlvat,  conducted  Interviews,  solicited  corn- 
vents  fro«  indlvldusls  snd  sgenclss  outside  the  Acadeay,  eaployed  conpreh-^.islve 
qusstlonnalres,  and  conplled  a  record  of  the  Information  gsthered.    Thc,ua>>  the 
CoMlttees  generally  operated  Independently  during  thla  phase,  they  frequenvly 
collaborated  on  the  use  of  material  gathered  In  questionnaires  and  Intervlewi. 
During  the  period,  the  Study  Group  net  In  four  plenary  aeaalona  In  which  the 
Rssearch  Coanlttees  provided  updates  on  their  trork  In  progress.    At  the 
conclusion  of  this  phaas  sll  Conolttsss  prepared  reports  od  their  efforts. 
(ANNEXES  A.  B,  C.  D) 

b.  The  second  phaae  wee  essentially  an  exarcLse  in  analysle  and  recoonenda- 
tloo.    The  newly  constituted  Conalttees  systcnat Ically  and  thoroughly  snalyzed 
ths  areas  of  concern  Identified  In  the  research  phase  and  prepared  recomaenda- 
tlona  on  how  bast  to  rssolve  these  apparent  or  real  probletas.    These  reconoenda'' 
tlone  also  included  euggeeted  programs  and  methods  by  which  the  changes  could 

bs  lapleasnted*    The  Coanltteos  presented  their  proposed  reconaendatlons  and 
programa  of  Lmpleaantatlon  In  quorum  aeaalona  to  gain  an  appreciation  of  the 
conaenaua  view  on  each  matter.    The  three  Ooanlttees  presented  on  three  conaecu*- 
tlva  days,  and  the  propo 'ale  were  subject  to  open  debate  and  subsequent 
clarification  or  modification*    Baaed  on  the  resulte  of  th^  quorum  aeaalona  anc! 
the  guidance  of  the  Director  of  Analysis,  the  Coamlttees  p.epared  drafts  of 
their  final  recotamendatlons.    These  final,  written  reconnew'ttlons  were  circulated 
to  the  entire  membership;  each  member  was  required  to  concur  or  non*concur  on 
every  substantive  reconaendatlon.     Baned  on  this  response,  the  Steering  Coaualctee 
Idsntlflsd  tho  i  recommendations  that  received  appropriate  consensus  support. 

c.  The  final  report  reflects  the  two  phase  effort  of  the  Study  Group.  The 
research  annexes  are  records  of  various  facetf  of  the  Code  and  System  and  were 
prepared  by  the  appropriate  Committees.    The  second  phase,  the  analysis  and. 
recommendation  phase,  produced  the  Study  Group's  considered  recoremendatlona  on 
ways  to  strengthen  and  Improve  the  existing  Code  and  System.    These  final  recoZ' 
■cndatlona  were  prepared  by  the  Committees  which  drafted  the  preliminary  proposals 
for  quorum  consideration.     (ANNEX  E) 

d.  The  Structural  Modification  Committee  prepared  a  report  of  Its  delibera- 
tions and  findings.    Since  thla  Cooalttee  was  formed  l^te  In  the  Study  Croup's 
effort,  the  entire  Study  Group  was  not  privy  to  the  research  ^nd  analysis  of 

the  adjuncc  committee.    However,  the  Steering  ^^fclLfic  of  the  Study  Group  was 
briefed  on  the  substance  of  th«;  Conmlttee'n  mil'  r  al.    The  Committee's  findings 
are  reported  at  AmZX  F  and  should  be  considered  as  an  alternative  view  to  a 
specific  component  of  the  Cadet  Honor  Code  and  System.     (A^INEX  F) 

4.    PHILOSOPHICAL  TSSUES.    This  Study  Group  was  charged  with  conducting  a 
"fundamental  study  and  review  of  the  West  Point  Honor  Code  and  System."  In 
the  process  the  assumptions  upon  which  the  Code  and  System  are  based,  the  many 
related  Implications  chat  the  Code  and  System  nave  for  both  the  Individual  and 
the  Institution,  and  the  primary  perceptual  variations  of  the  nature  of  the 
Code  and  System  were  In  varying  degrees  discussed,  debated,  and  analyzed.  How- 
ever, the  necessity  of  producing  specific  recommendations  and  the  boundless 
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Crou'p  to  focu.  U.  prloclp.l  Mh  I  "hS  bJTIoc. 

of  thl  report.    Th.  compl«  P^'i;°"°P""^„i""' J  „t«r.  b«r  futth.r 

IdcntlfLd  .r.  brl.fly  dlicu..«d  b.low.    M.t>y  of  th.«.  nuicc.r. 

conalderaclon. 

..    Hc,„.or^.    The  USMJ  Honor  '/o't'dLtf.cniS.'l'orrr;' 
„„.tt.lol*l.  1.V.1  of  hu=.,o  >''l;'^l°  -uiiySJs""  o"tob„  1974.  th.  g.cr.t.ry 

of  th.  Amy  «pr.««.d  .pprchoo.loo,  """'"^"^ 

.u>url»d  by  Oencr.l  B.rry.  the  Sup.r Intcnd.nt .  ••  foUowl. 

W.,t  Point  Honor  Cod.  do.,  not  .quip  th.  USMA  gr.du.«  to 
d..l  with  th.  ■■r..Utl.B"  of  tod.yU  world      It  l»  too 
ld..ll.tlc.  too  *b.olut.."    -Cd.t.  .r.  k  ck.d  out  <, 
USMA  for  actions  considered  "honor  vloUtt.^n.    vh.n  Junior 
officers  would  suffer  no  penalty  for  ««m.'  action. 

Xh.  p.r.do.  t.et  .uch  .  Cod    po...  I.  not  n.  •  but  I.  b„o.ln.  l.cr.-.U.ly 
•  pp. rent  «nd  Bor.  oft.n  debeted  by  c.ilet..  „ith  -.h« 

obLrver,.     It  Is  unre.Ustic  to  as..^e  J      ,  "  'Lpo.lng  the 

prescription,  of  theCode.  yet  the  Sy.teo  I"  '"^^^"'code  'oL,  to  It"  .tten- 

u  -,-.ton:"'tHrs:udro"s^::re^:^«:/olfe  th^t  by  r^ov  ma 
't^fcide^rf  'iTect: iha^ .  .0  1.      -/,it"re 'y":^.rw!J! 

co-.ltn,.nt  of  a  .p.clflc  """"K""^"""  ^"Xe  P«t      B"t  thl.  1.  the  nature 
lack  th.  .l»pll.tlc  purity  th.y  ^^'^^^^  ,„\.ll.v.  oth.rvl..;  m.n 

of  human  .ffal"  «nd  cadet,  should  not  be  ^hc  contlnuu-  • 

ar,  not  .l«ply  honorable  or  de  ll  i^re.  l.tU  -a  a  prediction  of 

between  the.e  two  po.Ulon..    While  the  C"""'  i»  """'i'J^  "^I  would  be  unworthy 

S"':,:;:;::.:. . ......  - 

that  of  the  Study  Croup. 

Of  course,  this  reconciliation  of  sn  -"'"l''"^'^'"'' 
lED.rfect  world  requires  considerable  JuHgoent.    But  It 
ri^  ns    hrfund,Jntal  assumption  of  the  West    "Int  Honor 
code  that  only  u.ep  respect  for  the  ^"'^  P^'^^,"  . 

honesty  can  prepare  men  to  m.ike  those  Judgments.     In  short, 
m  n"u'st "now  the  absolute  principle,  of  •^"-"^  Jn  order 
to  apply  them  slcu.u lon.il  ly  In  the  rc.l  world.    The,e  ab,o 
ute  principle.  ,,rc  e=.bodleH  in  'he  Cadet  Honor  Cod.  And. 
as  described  ..bcv,-.  the  dcvelo|,r.ent  of  ludsmenc  In  the 
"plUallon  of  i.„nor  runs  throughout  the  maintenance  of  the 
Honor  Code  and  System  at  West  Point. 
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In  auMMry,  cha  IdcallfClc  US.HA  W^no:  CoJp  di»irvit  to  b«  ricalnc-d,  but  It 
«utt  be  rtcognltnd  «•  «  goal  rttncr  th#n  in  actuality. 

b.    ToUrjtt  Ion.    The  Honor  Codt  conti»ln»  •nothe'"  li»u«  that  caum*  It  to 
b«  phlloVophlfAlff  hAfd  to  dlRcat  by  A»«rlcan  noclcty  In  general  and»  to  « 
dagraii  by  th«  Ar«y  Officer  Corpi.    The  Coda  •pecKlaa  that  there  will  ba 
"no  toleration"  by  the  Corjiii  of  thciie  who  vlol.ite  the  Honor  Cod*.    Thlji  rutin 
countar  to  tha  ganeral  athoa  expreiaBd  frequently  aa  ''I  an  nat  my  brother's 
Keeper"  or  "One  dooa  not  ..eport  hla  frUnda."    At  a  recant  conference  at  t!ti? 
Conund  and  C«neral  Staff  College  cm  offlcfr  responalbl  I  Ity,  the  lapl  hJtlons 
of  "nc  toleration"  caused  heated  dlai^unslon  and  wide  dlaaennlon.     Though  l!ullV 
awara  of  tha  contranormatlve  aapecta  of  thr  non-tolerat Ion  clauae,  the  Study 
Group  doea  not  propono  that  It  It  changed.     It  aervea  an  eaanntUl  p.irpoao 
hy  making  the  honor  ayatr*  a  viable,  weanlngful  force  In  the  life  atyle  of  the 
Corpa  of  Cadata. 

A  "Comlli»a  to  Prepare  a  Docuaent  for  Crtdet  Une  Relating  to  tha  Honor  Code" 
chaired  by  Colonvl  Thotian  Flttpatrlck  dUcuAned  the  non-tolerat  Ion  clause  of 
the  Cadet  Honor  Code  In  the  following  teraa.    The  Study  Croup  aubacrlbes  to 
thla  point  of  v lew. 

Th«  non-tolc^tlon  clause  of  the  Cadet  Honor  Code  Is  a 
vital  element  of  that  Code.     It  Rlvea  teeth  to  thr.  Honor 
Syatea  that  placed  the  Code  In  action.    Among  other  thltiRn 
the  clause  requires  one  to  pUct  loyalty  to  Integrity  nbovr 
other  loyultlcSi  other  desires,  other  tetsptat lona .  It 
rcqulraa  a  cadet  to  police  not  only  himself,  but  alao 
others.     It  raqulrcc  hla  to  valud  Integrity  more  than 
frleodahlp  or  close  association.     It  requires  him  to  act 
In  rcaponae  to  a  higher  loyalty,  a  loyalty  which  must  be 
preeminent  over  Individual  deelres,  friendships,  or  consider- 
atlona  of  personal  advantage.    Certainly  these  are  critically 
Important  aspects  of  the  leadership  development  proceaa  by 
which  the  Military  Academy  neeks  to  develop  Its  graduates  (or 
service  In  the  Army  or  In  other  fields  of  public  life  wherein 
the  toleration  of  breaches  of  Integrity  often  can  lead  to 
grave  consequences,     t'lnally.   It  taktis  Into  account  tha  fact 
that  non-tolerat  Ion  of  Inteftrlty  violations  Is  a  fact  of  life 
In  the  Amy  and  therefore  chould  be  a  fact  of  life  also  at 
West  Point.    Certainly  non-tolerntlon  Is  difficult.  Certain' 
ly  It  ffl.iy  at>pear  to  the  uninitiated  to  be  unreasonable  .  .  . 
too  auch  ro  expect.    Certainly  It  requires  one  to  place 
loyalty  to  integrity  above  other  loyalties.     In  fact,  these 
c^rtaintlGi  which  dcsrrlbc  the  difficulties  testify  slmul- 
t.inec?u^ly  to  the  stronRth  of  thl-;  aspect  of  the  Code,  and 
sij^n.il  Che  uverriding  Importance  cinJ  need  for  absolrt*"  ht-llrf 
in  and  support  for  non-toicratiori  throughout  the  Cur^jj  of 
Cadets . 
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c.    Proprletorthlp  °g  t:h«.  Honor  System.    The  Honor  Code  1»  one  of  West 
Point's  «ost  cherished  possessions  hut  It  Is  a  hollow  dictum  unless  the 
system  that  supports  It  achieves  cadet  lnvovle«ent  and  commitment,  Educa- 
Monal  journals  have  recently  pointed  up  that  this  hypocrisy  Is  precisely 
tJe^asi  ar?oo  many  .^merlcan  institutions  of  higher  learning     Many  schools  . 
have  honor  codes  but  very  few  heve  operating  honor  systems  Graduates, 
faculty  members. and  the  Corps  of  Cadets  are  all  very  sensitive  to  the  Issue 
ot  proprietorship.    However,  this  sensitivity  has.  to  a  degree,  ^^o^^ed  the 
issue.    The  Honor  System  Is.  In  facC.  an  institutional  'y"^'  J^^^'^^^^^^'..^ 
at  all  levels  are  Involved  In  Its  operation  and  the  S"P«^lnt«":«^;^°  ^^^"^^ 
held  responsible  for  Its  Implementation,    Acceptance  and  open  f 
this  facfneed  not  disturb  the  time  honored  cotnltment  to 

the  part  of  the  Corps  of  Cadets.    They  must  accept  that.  "  ^''^^^^ 
at  USMA.  they  have  freedom  of  decision  and  action  vlthin  Institutionally 
prescribed  pLa^eters.  '  Clarlf lcatla=  of  both  the  role  of  the  institution  and 
JJ^Coips  wmrin  the  view  of  the  Study  Croup,  strengthen  the  syst^n  rather 
l^n  threaten  It.    The  concerns  of  the  American  people  reflect  «  "P?^' 

of  proprietorship.    The  Cadet  Honor  Code  and  System  have  received  close 
scrutiny  In  the  recent  past  from  a  variety  of  external 

courts,  the  press,  and  congressional  Interest.    These  """"  "'^"^^^ 
only  in  the  sense  that  the  Code  and  System  do  not  lo«edlately  Impinge  on  theo. 
but  they  are  not  external  in  the  sense  that  their  interest    s  *PP^°P^J*"; 
sincere,  and  generally  constructive.    Given  the  legal  and  philosophical  bases 
of  USMA.  external  agencies  will  continue  to  examine  and  evaluate  particular 
and  peculiar  aspects  of  the  Military  Academy,    The  Academy  mure  "«P^^^« 
to  constructive,  even  naive,  commentary  in  the  area  of  the  Cade.  Honor  Code 
and  System  from  external  agencies. 

d.    Honor  My.tlq.ie.    The  system  that  s^ipports  the  West  Point  He -o^  Code 
has  tridxtlomilly  been  cloaked  in  mystique.    This  la  partially  a  result  of  . 
t^e  a.bconsclo.a  concern  that  open  discission  wo.ld  expose  the  paradox  Inherent 
in  the  Honor  Code  and  make  more  dlfflc.lt  the  Judgments  that  confront  the 
JL«  Honor  committee.    The  mystlq.e  haa.  to  a  ^^S""-  '=°°««         jrc^rter  ' 
of  Cadets  the  fact  that  the  Honor  Committee  devises  and  modifies  Its  charter. 
?L.t  lnd  vidua,  members  of  the  Honor  Co-lttee  have  Inserted  a  f 
discretion  In  their  findings  by  votea  of  "Not  t^"'"^; "'S"'  jHitJour 
pretatlons  of  the  Honor  Code  vaiy  widely  and  are  f"?"""L  . 

ihe  benefit  of  any  regularized  process,  and.  finally.  It  has  fostered-a 
perception  that  both  ?he  Code  and  the  System  are  the  ""l^  P"P"'y  °  '"ji,,!,. 
Corps  of  Cadets  and  are  essentially  a  part  of  the  West  Paint  scene  with  little- 
reJa?lon  to  the  Army  or  the  total  society.    Although  the  trend  "f  '^"""^^ 
clearly  moving  toward  a  more  open  wstem.  the  Study  Croup  '^at  to  some 

extent  exposure  will  be  a  threat  to  the  Honor  System  because  the  System  has 
reUed  onTystlque  to  cloak  the  very  many  Issues  and  difficult  Judgments  In- 
"itli  in  p'resc'ribing  and  enforci-,,  a  sys.em  of  ethics.      "'he  long  run  . 
However,  open  discussion  will  .v,...  ..ulty^ 

;rch;ract;r  «:ui:^d"r'the":;-  '        .Signed  USHA.    The  very  existence  of  the 
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Superintendent's  Special  Study  Group  has  begun  a  process  of  exposure  that 
needs  to  be  continued  ^d  aapllfled.    Certsln  specific  recommendations 
toward  that  cod  are  Included  in  this  report. 

e«    Application  of  the  Honor  Code.    Although  the  Honor  Code  Is  a  worthy 
goal*  It  Is  not  a  usable  criterion  of  behavior.     It  has  therefore  been  neces« 
sary  for  the  Systea  to  specify  in  greater  detail  those  acts  that  constitute 
boDorable  or  dishonorable  behavior.    Traditions,  norms,  and  legalisms  are 
used  to  make  iiazy  distinctions  between  those  behaviors  that  are  acceptable 
and  the  unacceptable  forms  of  lying,  cheating,  stealing,  or  toleration.  As 
cadet  life  has  become  vastly  more  complicated,  the  number  of  situations 
demanding  Interpretation  and  legalistic  decisions  have  so  multiplied  that 
there  are  relatively  few  solid  points  of  consensus,  and  there  are  numerous 
areas  left  open  to  self-serving  rationalizations.    The  Inevitable  drift  Is 
toward  an  Increasing  listing  of  specifics.    This  trend  tends  to  obscure  the 
spirit  of  the  Code  and  exacerbate  the  conflict  that  cadets  conjure  up  between 
honor  and  regulations.    The  plagiarism  Issue,  abuse  of  library  facilities, 
sign  out  procedures,  and  numerous  other  aspects  of  cadet  life  have  neces- 
sitated Interpretation  and  reintcrpretatlon.    This  leads  to  Irritations  that 
are  particularly  noticeable  In  the  views  expressed  by  members  of  the  stafT 
and  faculty  who  tend  to  apply  theCode  more  generally  and  are  less  aware  ch.ia 
the  cadets  of  the  nuarce,  precedent,  and  the  norms  related  to  a  given  situa- 
tion.   A  related  factor  leading  to  tension  and  differing  perspectives  between 
faculty  and  cadets  is  the  constant  concern  among  the  latter  that  they  will  be 
judged  by  those  not  familiar  and  sympathetic  with  cadet  Interpretations  and 
the  specific  strains  of  cadet  life.    The  survey  conducted  by  the  Study  Group 
Indicates  that  the  difference  In  perspective  Is  real.    These  matters  are  not 
unique  to  the  Honor  System.    They  plague  other  human  systems  as  well.  The 
Study  Group  joined  all  others  who  have  entered  this  arena  In  noting  this 
philosophical  Issue  and  in  wishing  that  It  could  be  simply  resolved.  However, 
the  only  substantive  proposals  for  resolution  are  In  terms  of  enhanced  educa- 
tional programs  for  both  cadets  and  the  staff  and  faculty  and  for  organiza- 
tional and  systemic  adjustments  within  the  Honor  Systea. 

f»    West  Point  Honor  and  the  Army's  Professional  Ethic.     In  Its  discussions, 
the  Study  Croup  noted  that  there  has  been  continuing  propensity  to  talk  of 
"West  Point  Honor"  and  to  adapt  the  Honor  System  to  the  Corps  of  Cadets  and 
the  Military  Academy  as  an  end  rather  than  as  a  means  of  developing  effective 
Army  officers.    Whereas  both  graduates  and  cadets  will  generally  agree  that 
the  West  Point  Honor  Code  Is  and  should  be  a  part  of  the  professional  cthlc 
of  the  Officer  Corps,  there  Is  considerable  tendency  to  argue  that  It  bears 
major  modification  when  applied  outside  the  West  Point  environment.    As  pre- 
viously discussed  In  this  section,  the  Code  Is  an  ethical  goal  and  cannot  be 
treated  as  a  criterion  of  behavior.    Nonetheless,  It  Is  a  goal  suitable  for 
the  entire  professional  life  of  a  military  man  and  Is  a  goal  to  which  he  should 
aspire  In  the  challenging  environments  outside  the  Academy  as  well  as  In  the 
training  period  of  his  cadctshlp.    The  system  that  supports  the  Honor  Code  must 
be  treated  as  a  developmental  process;  It  should  point  toward  the  appreciation 
and  dedication  to  the  ethical  values  embodied  in  the  Code  regardless  of 
circumstances.    The  tenets  of  the  Honor  Code  are  far  more  universal  than  the 


Corps  of  Cadeta,  and  the  alaple  phrasing  of  the  Cadet  Honor  Code  Is  echoed 
In  nuaerous  honor  concepta  throughout  the  country  and  particularly  In  the 
implicit  understanding  of  a  comnlssloned  officer's  professional  morality  or 
ethic.    The  Cadet  Honor  System  Is  the  particular  and  spe*.lfic  application 
of  the  Honor  Code  In  the  peculiar  society  of  the  Corps  of  Cadets.    The  Cadet 
Honor  System  Is  the  discreet  component  of  the  Code  and  System  as  It  Is  ojily 
operative  on  the  members  of  the  Corps  of  Cadets.    The  Honor  Code  Is  applied 
differently  In  the  Army  at  large—the  resultant  Honor  System  Is  far  less 
definitive  or  exact.    Nonetheless,  the  Honor  Code  Is  still  the  Informing 
principle  of  the  dally  ethical  conduct  of  the  Officer  Corps,  and  thus  this 
same  Officer  Corps  shares  with  cadets  an  abiding  Interest  In  the  preservation 
and  maintenance  of  the  Honor  Code. 

g.    Sanctions.    Regulations  USMA  (12.14)  provides  that  a  cadet  who  violates 
the  Honor  Code  shall  be  separated  from  the  Academy.    The  Inflexible  application 
of  auch  an  extreme  sanction  in  conjunction  with  an  idealistic  code  is  certain 
to  place  considerable  strain  on  a  human  system.    A  member  of  the  faculty  de- 
scribed this  strain  in  his  reponse  to  his  honor  survey  promulgated  by  the  Study 
Croup : 

It  seeas  to  me  that  a  great  many  of  our  current  difficulties 
with  the  Honor  System— both  in  its  Interr^al  application  and  its 
external  justification— flow  directly  from  the  uniquely  total 
sanction  Imposed  for  every  proved  offense  regardless  of  clr- 
cuastancesl     Because  conviction  automatically  implies  dismissal, 
the  Honor  Committee  is  reluctant  to  make  the  hard  Judgment  of  ^ 
motive  intrinsic  to  a  violation  of  honor  (as  opposed  to  a  viola- 
tion of  regulations).    For  the  same  reason,  there  is  unremitting 
pressure  to  refine  the  nature  of  honor  offense  in  order  to 
minimise  the  scope  (hence  necessity)  for  Judgment,  with  the 
result  that  essentially  procedural  distinctions  are  allowed  to 
obscure  the  principles  at  issue  in  an  honor  case.  Finally, 
automatic  dismissal  for  a  violation  makes  the  system  vulnerable 
to  external  criticism  and  legal  challenge  by  thoso  who  feel, 
rightly  or  wrongly,  that  a  single  "little"  lie  is  insufficient 
excuse  for  altering  a  man's  entire  life  at  considerable  expense 
to  the  taxpayer. 

This  report  will  include  a  recommendation  for  a  procedural  modification  at  the 
Cadet  Honor  Board  level  that  will  provide  for  a  modest  degree  of  discretion  in - 
the  application  of  the  total  sanction.    The  Study  Croup  discussed  but  did  not 
resolve  the  possible  adaption  of  a  system  of  scaled  sanctions.    However,  it 
appears  that  a  change  from  "shall"  to  "may"  in  the  wording  of  the  appropriate 
USMA  Regulations  could  provide  the  basis  for  a  solution  of  this  problem.  With 
this  change  a  15-6  Board  (presently  titled  "Officers*  Honor  Board")  would  be 
able  to  recommend  to  the  Super int*'ndent  that  he  take  some  action  other  than 
separation  in  the  case  oi  an  e«Lablished  honor  vlulacion.    Hopefully,  such  an 
adjustment  would  strengthen  the  non-toleration  concept,  would  reduce  the 
tendency  to  restrict  the  application  of  the  Horar  Code,  and  would  provide  for 
enhanced  appreciation  of  the  spirit  of  the  Code. 
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5.    SUHMARtES  OF  RESEARCH  COMMITTEES'  WORK  (First  Phase  Effort).    The  follow- 
ing short  resumes  of  the  various  research  committees'  annexes  suggest  the 
general  and  specific  nature  of  each  respective  committee's  work  and  the  over- 
all scope  of  the  Study  Group's  examination. 

a.    HISTORICAL  DEVELOFMEWT.    The  history  of  the  Code  and  System  reveals 
a  record  of  frequent  changes,  both  In  policies  and  practices.    The  follo,/lng 
is  a  brief  summary,  by  sections,  of  the  pertinent  material  gathered  by  the 
Historical  Development  Committee.  (ANNEX  A) 

(1)  General  Background.    The  Honor  Code  was  derived  from  the  "Code 
of  Honor"  of  the  officer  corps  of  the  late  1700*8  and  has  been  in  existence 

in  one  form  or  another  at  USMA  since  the  Academy's  Inception.    Captain  Sylvanus 
Thayer,  Superintendent,  1817-1833,  zealously  stressed  the  Honor  Code  and  Is 
credited  with  elevating  the  Code  to  Its  traditionally  lofty  position  In  the 
perceptions  of  cadets  and  graduates.    The  Initial  forD.Ultatlon  of  the  Honor 
System  came  vlth  the  formation  of  the  Vigilance  Committee  In  the  late  I800's. 
The  Vigilance  Committee  became  the  cadet-designated  body  to  hear  questions  of 
honor  and  deal  with  violators  of  the  Code,  though  iiCs  activities  were  generally 
not  sanctioned  ''y  the  Tactical  Department.    The  Honor  System  was  finally 
formalized  by  BG  Douglas  MacArthur,  Superintendent  in  AY  1921-22,  who  officially 
recognized  the  Honor  t^^nmilttec .     By  the  mld-1920's,  the  Honor  Code  and  System 
were  t Irmly  established  as  Integral  parts  oi  the  total  USKA  training  program. 

(2)  Development  of  the  Statement  of  the  Honor  Code.    The  Honor  Code 
had  Its  origins  In  the  "gentleman's  code"  popular  in  the  officer  corps  of  the 
Army  of  1802.    After  Influence  by  Thayer  and  other  early  Superintendents,  the 
Code  was  reduced  to  the  fundamental  tenet  that  a  cadet  docs  not  make  false 
statements.     In  1907,  the  Superintendent  unilaterally  directed  that  cheating  In 
the  cLaascoom  be  prohibited  under  the  Code.    Though  stealing  had  been  mentioned 
at  least  once  as  part  of  the  Code  In  the  1800*s,  It  did  not  become  part  of  the 
official  statement  of  the  Code  until  the  1920's.    Non-toleration  of  Honor  Code 
violators  was  not  made  an  official  part  of  the  statement  until  1970,  though  the 
concept  of  non-toleration  was  an  implicit  and  enforced  aspect  of  the  Code  for 

a  considerable  preceding  period. 

(3)  Dealing  vlth  Suspected  Violators. 

(a)    Purpose  and  Structure  of  the  Honor  Committee.    The  Honor  Com- 
mittee, given  official  recognition  In  AY  1921-22  by  BG  MacArthur,  Initially 
consisted  of  twelve  company  representatives  and  a  Chairman.     Initially,  the 
domain  of  the  Honor  Committee  Included  "all  matters  concerning  the  welfare  of 
Che  Corps,"  but  the  scope  was  quickly  reduced  solely  to  matters  of  honor.  The 
Conmilttee  was  to  "keep  alive  the  principles  of  the  honor  code"  and  to  report 
violators  of  the  honor  code  to  the  Commandant.     Since  Its  Inception,  the  Honor 
Committee  has  worked  almost  completely  Independently  of  direct  officer  Involve- 
ment.   Though  there  have  been  subtle  changes  In  the  Honor  Committee's  purvitu, 
the  purpose  and  structure  of  the  Committee  have  remained  essentially  unchanged 
since    the  late  1920' s. 
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(b)  JurlBdlctlon.    Prior  to  1958  cases  dlacovered  by  cadets 
were  dealt  with  by  the  Honor  Cotnmlttee.  and  cases  discovered  by  offlcera  were 
handled  by  UCMJ  or  administrative  b  <rd  action,  though  there  were  Isolated 
exceptions  to  both  ienetal  poH  'n  1958  a  few  officer-reported  cases 
were  referred  to  the  Honor      ....u,c  .       '  finally  In  AY  1963-64  the  policy 
that  all  suspected  honor  vi  Utions  .oul  .  be  heard  by  the  Honor  Committee  was 
Instituted.    That  policy  is  still  iv.  ctf^ 

(c)  Processing  a  C.^«..'.    Wit     :he  exception  of  the  years  1946-58. 
suspected  honor  violations  ^-'''^  been  pro  .ssed  by  the  Honor  Comolttee  essen- 
tially as  they  are  now, 

(d)  Criteria  for  Guilt.    Though  there  have  been  a  few  exceptions, 
the  philosophy  of  most  Honor  Comr-ictees  has  been  that  "Intent"  is  a  necessary 
condition  to  establish  the  commitment  of  an  honor  violation.    The  issue 

ing  the  physical  domain  of  where  the  Honor  Code  applies  was  not  formally  addressed 
until  the  1950'..  and  the  question  was  finally  resolved  in  I960  with  the  official 
policy  that  the  Code  and  System  are  bi-nding  on  the  cadet  wherever  he  is. 

(A)    Discretion.    Although  official  versions  of  the  Honor  Code  Indicate 
that  "second  chance"  or  discretion  did  not  exis*:  '.n  the  1920  s  and  1930  s. 
statements  by  Chairmen  of  the  Honor  Committee  duting  that  period  do  not  substan- 
tiate this  official  position.    After  1940  indications  are  that  discretion  as  a 
general  philosophy  ceased  to  exist.    Discretion  for  Fourth  Classmen  in  New  Cadet 
Training  became  a  *.eparai.e  issue  in  the  1950' s.  a..d  in  1959  it  became  policy  to 
exercise  discretion  for  the  New  Cadet  in  the  event  it  was  determined  that  he  did 
not  have  a  complete  understanding  of  the  Code. 

(5)    Honor  and  ReRulatlons. 

(a)  Honor  to  Enforce  Regulations.    This  issue  has  been  contested 
consistently  throughout  the  development  of  the  Honor  System,    ^"^f  .^"J}^'      .  „ 
Honor  Chairmen  recommended  the  reduction  of  the  mass  of  "poop  sheets  delineating 
the  Honor  System  and  a  return  to  a  simplistic  adherence  to  the    spirit    of  the 
code      Sowever.  nothing  substantial  was  accomplished  1.  tho  direction  of  reducing 
nhe  complexity  of  the  System  until  1963-64.  when  the  System  was  sigr.iLiC&aay 
Bimplified. 

(b)  The  "All-Right".    The  "all-right"  originally  covered- the  Five 
Points:  limits,  hazing,  narcotic,  liquor,  and  gambling.     Even  though  protesta- 
tion of  using  honor  to  enforce  rcf.ulatlons  was  vehement 'elsewhere,  this  five 
point  "all-right"  survived  until  1963-64.  when  it  was  reduced  to  limits  only. 

(c)  "Bedfltuffln^.     "Bcdstufflng"  is  an  example  of  an  issue  which 
has  straddled  the  f^c  bet.we«n  honor  .md  "^^""^ 
it  has  been  considered  changed  in  1928.  1932.  1938.  1948.  1956,  and  1963. 


usee 


(6)  Toleration.  Almost  uniformly.  Bugle  Notes.  Howitzers.  Regulations 
Honor  Commlttce"^OP ' s.  and  other  formal  description  of  the  Honor  Code 
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have  Indlcaced  chat  non-coleraclon  is  an  Implied  part  of  the  Code.  Honor 
Chairmen  corroborate  this  poaltloo,  but  a  few  go  on  to  say  that  enforcing  this 
part  of  the  Code  would  have  been  .]u*te  difficult.    The  question,  then,  Is  the 
degree  to  which  each  Individual  cadet  adhered  to  this  "non-toleration" 
philosophy* 

b.    PURPOSES.    The  Commandant  of  Cadets  In  a  memorandum  to  the  Chief  of 
Staff  on  22  October  55  succinctly  summarized  the  purpose  of  the  Code  and  System 
at  USMA. 

The  development  of  character  and  Integrity  In  the  members  of 
the  Corps  of  Cadets  Is  the  primary  mission  of  USMA.    The  Cadet 
Honor  Code  and  System  Is  officially  recognized  as  a  primary 
means  by  which  this  character  development  Is  accomplished. 

In  fact  the  stated  purpose  of  honor  has  undergone  very  little  change  through- 
out the  history  of  USMA.    The  Code,  as  distinct  from  the  System,  has  been  changed 
from  a  relatively  Informal  understanding  In  earlier  times  to  a  comparative 
formal  statement  with  the  addition  of  cheating  and  toleration  as  attributes  oi 
dishonorable  men*    Attempts  to  guage  the  attitudes  of  the  Corps  with  regard  to 
the  purpose  of  the  Code  and  System  have  yielded  valuable  Information  on  cadet 
perceptions*.     (ANNEX  ") 

(1)  1970  Study  by  Office  of  Institutional  Research  (OIR) .    This  earlier 
survey  which  used  data  Ifrom  the  First  Class  Questionnaires  In  1960-63  and  a 
survey  conducted  of  all  classes  during  Reorganization  Week  In  1969  resulted  in 
the  following  conclusion: 

Cadet  Attitudes  toward  the  Honor  Code  and  System  at  USMA 
"are  very  high  at  the  present  tloe,  A  steady  decline  had 
been  noticed  from  1957  to  1963  suggesting  that  the 
concept  was  falling  Into  disfavor.    The  Classes  of  1969 
to  1973  have  completely  reversed  the  negative  slide  and 
the  opinion  of  carpets  have  [sic]  risen  again,  to  the  level 
of  the  50*8, 

(2)  1974-75  Survey.    This  survey  used  questionnaire  and  interview  to 
gather  information  from  a  population  of  cadets  and  staff  and  faculty  at  USMA. 
The  essential  questions  and  a  brief  summary  of  the  collective  responses 
reflect  a  general  correlation  of  officer  and  cadet  Views,  but  with  significant 
deviations. 

(a)  WHAT  IS  THE  PURPOSE  OF  THE  CADET  HONOR  CODE?    Both  cadets  and 
officers  agree  that  the  Code  Is  to  provide  an  ethical  standard  In  preparation 
for  off icershlp  and  to  develop  personal  Integrity  In  the  Individual:  however, 
the  groups  do  not  agree  on  the  efficacy  of  the  System,  In  that  many  cadets 
Identify  the  System  as  a  method  by  which  regulations  arc  enforced. 

(b)  DOES  USMA  ACCOMPLISH  THE  ABOVE  (FULFILL  THE  EXPECTATIONS  OF 
THE  PURPOSE)?    Officers  and  cadets  agree  that  honor  does  accomplish  Its  purpose 
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At  USMA,  but  the  officers  have  some  reservations  about  It  being  as  effective 
AS  It  has  been  In  the  past. 

(c)  WHAT  IS  THE  PURPOSE  OF  THE  HONOR  SYSTEM  AS  APPLIED  TO  THE 
HONOR  CODE?    Cadets  generally  see  the  need  for  the  Honor  System,  but  many 
aevertheleaa  resent  It  In  the  belief  that  the  Code  belongs  to  them  and  the 
Systes  to  the  officers.    Officers  on  the  other  hand  see  the  System  as  the 
method  by  which  the  Code  Is  taught  and  as  the  pragmatic  way  In  which  the  Ideals 
cf  the  Code  can  be  enforced.    All  officers  Interviewed  believe  the  Code  belongs 
not  only  to  the  cadets  but  also  to  the  officer  corps. 

(d)  WHAT  CHANCES  IN  THE  BASIC  PURPOSE  AND/CR  ADMINISTRATION  HAVE 
YOU  D.'irrECTED  BETWEEN  YOUR  FIRST  UNDERSTANDING  OF  THE  CODE  AND  THE  PRESENT  TLME? 
C«det  responses  fall  Into  two  major  categories.    The  first  believes  that  a  high 
decree  of  honor  was  Instilled  during  New  Cadet  Training  but  eroded  after  Join- 
ing the  Corps.    The  second  group  believes  the  administration  of  the  Code  Is 
laprov'.ng  through  better  understanding.     The  officers  observed  four  main  dlf- 
fercuces.    They  detect  a  cadet  attitude  In  which  the  cadet  viewed  the  system  as 
akin  to  regulations,  e.g.,  "catch  me  If  you  can  philosophy."    The  second  dlf- 
fereticf  Is  the  Increased  bureacracy  of  the  system  which  tends  to  gain  grea  ter 
emphasis  than  the  spirit  of  the  Code  Itself.    This  is  believed  due  to  the 
external  pressures  placed  on  It  by  the  lawyers/courts.    The  third  difference  is 
that  peer  ties  and  friendship  are  more  important  than  honor.    The  final  observa- 
tio.i  is  that  officer  intervention  through  boards  and  pressure  has  weakened  the 
Syatea. 

(e)  DOES  THE  NON-TOLERATION  CLAUSE  CONTRIBUTE  TO  THE  CODE?  A 
majority  of  the  cadets  believe  the  non-toleration  clause  is  effective  and  should 
not  be  changed.    Another  segment  believes  that  it  curtails  Involvement  because 
the  penalty  of  separation  is  too  harsh,  although  they  believe  in  non-toleration 
with  some  modifications.    A  final  percentage  believes  the  non-toleration  clause 
la  useless  and  should  be  eliminated.    A  significant  majority  of  the  officers 
believe  the  clause  contributes  to  Code. 

(f)  IS  THERE  A  RELATIONSHIP  BETWEEN  HONOR  AND  REGULATIONS? 
Cadets  agree  that  honor  should  not  be  used  against  a  man  to  enforce  regulations: 
though  the  cadets  concede  that  this  occurs  rarely,  they  vigorously  protest 

what  they  perceive  to  be  an  Informal  abuse  of  the  relationsiiJP  between  honor 
and  regulations.    Most  of  the  interviewed  cadets  express  setlsfaction  with  the 
fonail  link,  of  honor  and  regulations  ns  presently  practiced,  e.g.,  the  absence- 
card.     Seventy  per  cent  of  the  officers  believe  there  is  a  reUtionship  between 
honor  and  regulations,  but  there  is  no  consensus  on  what  the  relationship  is. 

(g)  IS  TV?Fr.E  A  REUTIONSHIP  BETWEEN  HONOR  AND  DUTY?     Both  groups 
overwhelmingly  agree  that  there  is  .1  .iisttnct  relationship  between  duty  and 
honor.    They  believti  th.iu  honor  .»nd  duty  are  alipost  inseparable.    A  general 
consensus  is  that  a  mnn  nust  do  his  duty  honorably. 

(h)  IS  THE  HONOR  CODE  RELEVANT  TODAY?     Doth  groups  answer  "Norf 
more  than  ever,'* 


13 


239 


237 


(3)  General. 

(a)  The  prescribed  Institutional  view  of  the  purpose  of  honor 

«t  West  Point  and  the  actual  working  level  view  of  the  purpose  of  honor  appear 
Co  be  In  accord,  though  there  are  problexa  areas.    The  administration  of  the 
Code  through  the  Honor  System  Is  undergoing  strain  from  external  sources,  such 
aa  formal  Judicial  Investigation,  and  fron  Internal  uneasiness,  generated  in 
part  by  a  growing  cadet  perception  that  the  Honor  System  Is  used  to  enforce 
regulations.    Additionally,  many  officers  contend  that  USMA  Is  not  accomplish- 
ing its  mission  of  developing  character  and  Integrity  through  the  Honor  System 
as  effectively  aa  In  earlier  periods. 

(b)  Although  the  non-toleration  clause  la  the  most  troublesome 
item  for  cadets  within  the  Code,  a  majority  of  both  cadets  and  officers  sup- 
port the  principle.  Likewise,  both  groups  see  a  strong  relationahip  between 
honor  and  duty,  and  view  the  Code  as  relevant  in  today*s  soclecy. 

(c)  The  transfer  from  the  idealistic  Code  to  a  pragmatic  Code 
onca  away  from  USMA  has  not  caused  any  major  difficulty  with  th    officers  inter- 
viewed.   As  foi  the  Importance  of  honor  at  West  Point,  there  is  no  evidence 
that  it  should  not  remain  the  focal  point  of  the  cadet's  education  based  on 

the  responses  of  the  ''fflcers  who  have  undergone  the  training  and  lived  with 
these  principles  in  their  Army  careers. 

c.    ATTTTUDEit .    To  determine  the  attitudes  that  the  public,  the  Army  at 
large,  «nd  the  cadets  and  staff  and  faculty  have  with  regard  to  the  Code  and 
System  required  research  in  existing  files  and  records,  extensive  use  of 
questionnaire  and  interviews,  and  a  broad  survey  of  public  and  private  docu- 
ments relative  to  the  subject.     (ANNEX  C) 

(1)    Public  Attitudes. 

(a)  Newspaper  «nd  magazine  articles  tend  to  be  the  primary  source 
of  information  available  to  the  public  concerning  the  USMA  Honor  Code  and 
System.    Most  articles  published  on  the  Code  and  System  concentrate  on  such 
sensational  and  controversial  honor  violations  as  the  Boyd  and  Pelosl  cases, 
and  such  criticisms  are  written  with  little  or  nor  appreciation  of  the  tacts 

of  the  incident  or  how  the  System  operates.    The  Conmittee  did  find  a  few 
articles  that  addressed  the  Code  and  System  without  getting  into  personalities, 
and  these  articles  were  usually  supportive. 

(b)  Most  of  the  letters  West  Point  has  received  from  the  public 
generally  reflect  a  high  correlation  with  what  one  reads  in  the  media.  These 
letters  are  for  the  nost  part  critical,  are  principally  concerned  with  contro- 
versial cases,  and  reflect  a  personalized  view  of  the  Code  and  System;  though 
again,  those  letters  chat  are  focused  on  the  Code  and  System  rather  than 
personalities  tended  to  be  supportive.    Many  of  the  letters,  both  pro  and  con. 
managed  to  link  the  Code  and  System  with  integrity  in  tUo  Army,  lending 
credence  to  the  notion  that  the  Code  and  System  belong  to  the  Army.  - 
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(c)    Book,  vrltten  about  West  Point  are  either  the  tyP%^^\ 
provides  the  traditional  and  positive  support  of  West  "^^.^^.^^^ 
Syst«i.  or  the  post-Vietnam  publications  that  °f  System  as  un- 

«Btl-.llltarr  sentiment  and  generally  view  the  Honor  and  Code  System 
reaaonable  and  not  consistent  with  real  world  values  and  practices. 

(2)    Amy  at  Larf^e  Attitudes. 

(.)    Based  on  the  data  available,  though  limited  In  the  absence 
v«/    »»-3«:u  iirffp  flDDarentlv  does  have  a  po3lti.ve 

an  accepted  premise. 

(b)  Undoubtedly,  an  undet.rmlnant  .egment  of  the  Amy  «t  l^'S' 
reflects  the  saae  uninformed  attitude  that  the  general  public  ha».  This 
Hgi^  -s  attl^de  is  norbased  on  tha  first-hand  knowledge    ^^J^^^  J"  -,3. 

one  reads  In  newspapers  and  magazines.    The  s  ze  o      ^e  f  l  t.ry^opula 
tlon  at  West  Point  In  comparison  to  the  Army  at  large  1»  "^'^"'"^^J  °. 
pJeSlctabl"  the  number  o?  people  In  the  Army  -hose  attitude,  are  based  on 
current  and  accurate  knowledge  Is  also  relatively  small. 

(c)  There  Is  often  a  variance  In  -hat  the  Army  officer  practices 

rnfiudU^   ^     v^r  T^^3°r^'of^^^hrI^^« 

K-^«o«.n  thP  ideal  ethlc/moral/prof esslonal  standards  ot  tne  Anay    as  ^\>^ 
'd^    -L'L"c:in«y--and  the'prevalllng  standards  "         '^f^^^  ^'/^'f - 

ethics  or  feeling. 

(d)  On  the  basis  of  observations  at  a  recent  sy»poslu«  at  the 
Co»nand  and  Ceniral  Staff  College,  it  appears  that  select  groups  of  «ld-grade 
professionals  in  that  student  body  consider  that  the  P"^"^^^^^  °' 

of  the  Anny  Officer  Corps  incorporates  the  West  Point  «°""^C°^°; .  "^"^ 
officers,  however,  vociferously  object  to  the  non-toleration  thesis. 

m     USMA  Cadet.  Staff  and  Faculty  Attitudes.    This  population  responded 
in  a  cue^tlonnlue'tha.  guaged  altitudes  «i^h  -..pect  Vhe^e  "II"  o  i^^reas 
areas  related  to  aspects  of  the  Honor  Code  and  System.    The  general  topic  areas 
and  responses  may  be  summarized  as  follows: 

(a)    Knowlcdr.e.    Approximately  70%  of  both  cadets  . 

The  Cadec  Honor  Code  and  System. 
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(b)  lapact  on  Individual  Development.    Slightly  more  than  50Z 
of  the  cadeti  acknowledged  that  the  Code  and  Syatea  significantly  contributed 
to  their  personal  developaent  and  officer  developasnt. 

(c)  Ownership  of  the  Honor  Code  and  System.    Eighty-five  per 
cent  of  the  cadets  feel  that  the  Code  and  Systen  are  exclusively  the  property 
of  tha  Corps,  while  only  half  of  the  officers  concur  In  such  an  opinion. 

(d)  Adherence.    Cadets  support  both  fear  of  separation  (53Z) 
and  a  strong  senae  of  personal  honor  (86ZJ  as  tha  reasons  for  their  adherence 
to  tha  Coda  and  Systea.    A  significant  percentage  of  the  upper  two  classes 
percslve  deterioration  of  adherence  alnce  their  fourth  class  year,  and  the 
officers  (62Z)  believe  that  cadet  adherence  Is  deteriorating. 

(e)  Honor  and  the  Army.  Approxlnately  80Z  of  both  cadata  and 
officers  believe  that  honor  at  Vest  Point  le  not  congruent  with  that  In  the 
Any,  end  e  ease  percentage  believe  that  honor  violators  are  punished  nore 
edvcraly  et  West  Point  than  in  the  Army. 

(f)  Enf orceaent .    Cadets  are  h^llt  over  hov  realistically  the 
Coda  and  Systea  ere  enforced,  hov  fair  and  Just  Is  the  System,  and  whether  the 
.Code  la  too  Idealistic.    Sixty-five  per  cent  of  the  officers  feel  that  the 
Code  is  not  too  Idealistic,  S5Z  believe  the  Syatea  is  fair  and  just,  and  AAZ 
believe  the  Code  and  Systea  to  be  realistically  enforced. 

(g)  Opportunities  to  Cheat.    Fifty-tvo  per  cent  of  the  cadets 
and  56%  of  the  officers  believe  that  opportunities  to  cheat  or  violate  the 
Code  should  exist,  and  a  higher  percentage  (66Z)  opposed  nodlflcatlons  in 
academic  procedures  that  would  inhibit  opportunities  for  cheating. 

(h)  Company  Honor  Representetives.    Cadets  indicated  that  honor 
repreaentativea  ware  elected  for  their  popularity,  dedication  to  duty,  or 
senae  of  personal  honor.    Hemberehip  on  the  Honor  Coomlttee  la  viewed  positively 
by  43Z  of  the  Corps,  negatively  by  30Z. 

(1)    Honor  Violations.    Officers  tend  to  be  more  stringent  than 
cedete  In  interpreting  what  acts  «re  honor  violations.  Quibbling,  tolerating, 
and  lying  are  viewed  by  both  cadets  and  officers  as  the  honor  violations 
most  frequently  coimltted  and  not  reported. 

(J)    Toleration.    Forty-five  per  cent  of  the  cadets  contend  that 
toleration  should  not  be  an  honor  violation,  and  A3Z  endorse  the  traditional 
view  that  it  should  be.    Seventy  per  cent  of  the  officers  believe  toleration 
should  be  an  honor  violation. 

(k)    Plagiarl«;m.     Seventy  per  cent  of  the  Corps  feel  that 
plagiarism  should  be  handled  differently  than  the  current  practice,  though 
there  is  no  agreement  on  an  alternate  method. 
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(1)    Dlgcrttion  •nd  Stnctlons.    Generally,  both  cadets  and  offl- 
cara  aupporc  tha  uaa  of  dlacratlon  la  the  application  of  aancclons  for  honor 
ylolatlona.    Both  groupa  Identify  a  gradation  In  guilt,  and  they  generally 
endorae  soae  alternative  to  the  absolute  aanctlon  of  separation. 

(■)  Board  of  Officers.  Eighty-one  per  cent  of  the  Corps  and  72Z 
of  the  offlcara  oppose  the  Idea  of  cadets  app-sarlng  before  a  board  of  officers 
for  chectlng  wlt»»ut  first  appearing  before  the  Honor  Coaalttea. 

(n)    Officer  Aaslstance.    rifty-scven  per  cent  of  the  Corps 
Indicate    their  belief  that  cadets  can  enforce  the  Honor  System  without 
officer  assistance,  while  only  3AZ  of  the  officers  support  this  view. 

(0)  '  Honor  and  Regulations.    Seventy-eight  per  cent  of  the  Corpa 
believe    that  honor  Is  used  to  enforce  regulations. 

(p)  Open  Honor  Connalttee  Meetings.  Eighty-two  per  cent  of  tt^e 
Corps  Indicate  that  cbservers  should  be  permitted  to  attend  Honor  Co^ttee 
meetings. 

(q)    Third  Claaa  Attitudes  (Claaa  of  1977).    The  queatlonnalre 
ahows  the  present  third  clasa  to  be  less  supportive  of  the  Honor  Code  and  Syst* 
As  a  claas,  they  responded  lOZ  higher  than  the  Corpa  norm  on  accepting  certain 
actions  even  though  such  actions  are  honor  violations, and  they  reapoused  lOZ 
higher  than  the  norm  In  contending  that  the  Code  inhibited  their  personal 
growth  and  development  aa  an  officer.    This  disillusionment  may  be  a  reault 
of  the  general  lack  of  Involvenent  associated  with  thir<i  ciaaa  year,  a  back- 
tllh  againTQhfl  plaftl^rlsm  problems  involving  members  oi  tneir  claaa,  or  a 
reaction  to  the  peculiar  hlatorv  of  the  Chairman  of  the  1974  Honor  Committee, 
tha  man  who  had  given  the  claaa  woat  of  the  new  cadet  honor  inatructloo. 

(r)    Officer  Versus  Cadet  Attitudes.    Cadets  and  offlcara  are  In 
ganeral  agreement  with  regard  to  most  of  tha  areaa  analyzed.    However,  tha 
notable  exceptions  Include  disagreement  over  the  need  for  officer  aaalatance 
in  the  admlnlatratlon  of  the  Code  and  System  (cadata  contenJ  no,  and  officers, 
yea)  and  the  queatlon  of  whether  the  Code  Is  Ideallatlc  (A7Z  of  the  cadets 
contend  that  It  Is.  while  65Z  of  the  officers  Indicate  to  the  contrary). 

(1)  Comparison  of  Officer  Attitudes.  Officers  from  the  Academic 
and  Tactical  Departments  were  more  conservative  and  rigid  In  their  analysis 

of  the  Code  and  Sys-em  than  the  officers  from  USMA  Headquarters  and  Staff,  and 
the  Hospital.    This  difference  may  be  explained  by  the  higher  denalty  of  USMA 
graduates  with  their  famtliarlty  with  the  Code  and  System  In  the  Academic  and 
Tactical  Departraencs  and  the  fact  that  the  Departments  have  more  contact  with 
cadets. 
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(t)    Enllaced  Hen  Acdcudes.    The  post  enlisted  aen  were  not 
«>*  fcmlllAr  with  the  Code  and  System  as  the  cadets  and  officers,  and  many 
adopted  a  neutral  response  to  the  Items  In  the  questionnaire.    This  condi- 
tion precluded  any  meaningful  comparisons,  chough  the  responses  other  than 
ncttrtral  generally  reflected  the  officers'  response.    The  Important  exception 
im  that  only  46Z  of  the  enlisted  men  agree  that  West  Point  graduates  reflect 
the  spirit  of  Che  Honor  Code  In  their  prr^rnaance  >ki  Army  officers,  a  view  held 
hj  56Z  of  the  officers. 

d»    USNA/USAFA  Experience.    The  U«<v'./rs>    »  Committee  visited  USNA  and  USAFA 
for  a  period  of  tvo  days  each,  spending  ; t-i  In  conference  with  cadets/mld- 
ahlpsen,  and  officers  of  the  staffs  and  faculties.    Infornaclon  concerning 
honor  codes  and  syscems  of  other  collep-.s  and  universities  was  requested  by 
latter  and  gathered  at  a  ^-onfercnco  O'.  Honor  Systems  at  the  University  of 
Virginia.     (ANNEX  D) 

(1)    USAFA  Report.    The  Committee  focused  Its  attention  on  certain 
■alleot  features  of  the  Honor  Code  and  System  at  USAFA.    Some  features  are 
unique  to  that  Academy;  others  are  very  similar  to  those  of  the  Code  and  System 
at  USMA.  due  in  part  to  the  fact  that  USAFA  adopted  the  USlIA  concepc  at  l«.s 
model  in  September  1956. 

Ca)    The  USAFA  Honor  Code  states  that  "We  will  not  lle»  steal,  or 
cheat*  nor  tolerate  among  us  anyone  who  docs.'* 

(b)  USAFA  feels  that  non-toleration  is  an  absolutely  essential 
and  non-negotiable  facet  of  the  Honor  Code. 

(c)  Procedurally,  the  USAFA  Honor  System  is  nearly  identical  to 
that  at  USMA  with  one  major  exception.    This  unique  facet  of  the  USAFA  Honor 
Syetea  le  a  provision  for  granting  a  cadet  "discretion"  in  certain  Instances, 
thus  restoring  the  cadet  to  the  Cadet  Wing  without  prejudice  after  first  having 
been  found  guilty  of  an  honor  violation  by  the  Cadet  Honor  Committee.  Discre- 
tion la  a  closely  guarded  provision  and  is  granted  only  In  very  special 
clrcuaatsnces. 

(d)  There  is  an  established  position  for  a  cotanissloned  officer 
as  an  Executive  to  che  Commandant  for  Honor  and  Ethics;  this  officer  is  also 
Che  Officer  Representative  Co  the  Cadet  Honor  Committee.    His  principal  dutits 
are  to  provide  admlnlscraclvc  supporc  and  professional  guidance  for  the  Cadet 
Honor  Committee. 

(e)  USAFA  indoctrinates  and  educates  both  cadets  and  officers  in 
the  area  of  honor  and  ethics.    Cadets  receive  over  60  hours  of  formal  instruc- 
tion, and  all  classes  are  involved  In  the  mechanical  and  procedural  functions 
of  the  Honor  System.    Staff  and  faculty  may  attend  open  hearings  and  they  are 
privy  to  case  histories  released  by  the  Honor  Committee.    The  Committee  con- 
cluded that  the  USAFA  Honor  Code  and  System  appear  to  enjoy  wide  acceptance 
and  support  from  both  cadets  and  officers. 
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(f)    The  Cadet  Professional  Ethlca  Cotaalttee  examines  natters 
vlth  respect    o  professional  conduct  and  provides  ethics  training  that  will 
lilS  "ThlgS  sense  of  individual  ethics  In  one's  subsequent  career. 

m  USNA  Report,  The  Coanlttee  examined  certain  features  of  the 
USMil  t  J  reflect  the  iy  contrasts  with  the  USMA  approach.  USNA  differ. 
fj:Sa::::Ln"!i;h'!;S«A  \.  the  sense  that 

system  in  which  the  individual  midshipman  has  a  greater  degree 
ik  adhering  to  general  principles  rather  than  regulations. 

(a)      The  USNA  Honor  Concept  states: 

The  Honor  Concept  of  the  Brigade  of  Midshipmen 
establishes  the  principle  that  a  midshipman 
does  not  lie,  cheat  or  steal.    It  demands  that 
aldshlpmen  learn  to  make  decisions  In  every 
situation  based  "Pon  this  principle. 

The  midshipmen  m.st  make  each  decision  on  his  own  as  a  result  of  self-delibera- 
tion  and  analysis  of  each  case. 

or  suffer  dire  consequences,* 

(c,    Procedurally.         "^^Jj^  ^Ssm  ''xh^rrufrr^nc^^re^.n.- 

S'tnTch  ^The'abrrUon^Lh^ir/of^S^  Brigade  Honor  Chalr^n.  • 
tested  In  such  as  the  arDitc««-i.wii  /      „^„^a^„-  lo  «  first  classman,  and 

the  procedural  differences  when  the  suspected  ^  SsNA^Honor 
the  two  less  than  unanimous  vote  needed         *  ""^^^^  °, J,  ^/ita  proceedings. 
Concept  also  Incorporates  certain  guarantees  of  dufe  P"""/°  j'^^^;3 
thus  Its  finds  are  final  and  there  la  no  subsequent  board  of  officers. 

(d)    The  Officer  Representative  to  the  Brigade  Honor  Committee  Is 
a  collateral  duJy.  similar  to  that  of  the  Deputy  Cotmnandant  at  USMA, 

(el    There  Is  a  "Retention"  option  In  the  USNA  Honor  Concept, 
t^e  Bruado  Ho^nir  IVA  and  'He  Co^andanJ  ..y  reU.n  a  JP-  --J-^i; 

l\  SLr»arrera.";Hn^^enier  .eca.se  o.  »a.er. 

In  mitigation, 

(f)    There  is  no  formal  honor  Instruction  beyond  the  fourth  class 
year,  though  this  policy  is  currently  under  revision, 

(O    USNA  staff  ^nd  faculty  endorsement  of  the  USNA  Honor  Concept 
appears  mlxcd.^'^any  ^cei.  that  th.  absence  of  a  J^^^^'.^eren 
Weakens  the  Idealistic  principles  that  require  disciplined  adherence. 
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(3)    Ocher  Colleges  and  Unlveralcles. 

(«)    Many  other  Ituitltutlons  have  a  formal  honor  code  and 
•yateai,  though  there  la  great  variety  In  the  complexity  and  specifics  of 
the  various  concepts*    Those  schools  that  replied  reflect  a  sincere  belief 
in  the  tenets  of  honorable  conduct  and  feel  that  such  a  concept  Is  an  Integral, 
albtlt  Informal,  part  of  their  curriculum.    Those  schools  that  replied  were 
Texas  A  i  M,  Brlgham  Young,  Norwich.  Washington  and  Lee.  Stanford,  VMI, 
Unlv«ralty  of  San  Diego  (School  of  Law),  Emory,  The  Citadel,  and  Yale. 

(b)    In  April  1975,  Cadet  Reld  and  Cadet  Andersen  attended  the 
Conference  on  Student  Conduct  sponsored  by  the  University  of  Vl,-glnla.  The 
Conference  had  as  Its  goal  the  formulation  of  national  standards  of  student 
conduct  and  Included  delegates  from  28  colleges  and  universities.    All  three 
scrvlct  academies  had  delegates  present,  and  these  delegates  presented  a  four-> 
hour  panel  discussion  on  aspects  of  their  respective  honor  codes  and  systems. 
The  comparative  rigidity  of  the  honor  codes  and  systems  of  the  academies  was 
favorably  received  by  the  delegation  at  large.    Though  predictably,  no  national 
standards  were  adopted,  there  was  considerable  emphasis  given  to  the  develop** 
aent  of  personal  ethics,  to  Include  the  use  of  honor  Systems.     In  general,  the 
Conference  reinforced  the  mission  of  the  Cadet  Honor  Code  In  the  minds  of  the 
USMA  delegation. 

6,    RECOMMENDATIONS  OF  REVIEW  and  ANALYSIS  COMHITTEES  (Second  Phase  Effort). 
The  three  Review  and  AnalyslsCommlttecs  and  the  adjunct  Structural  Modifica- 
tion Conmlttee  were  Involved  In  this  phase.    Their  work,  based  on  the  first 
phase  effort,  resulted  In  a  series  of  proposals  and  programs  foi.  Implementation 
(ANNEX  E).    The  proposals  endorsed  by  a  majority  of  the  Study  Group  are  presented 
as  RECOMMENDATIONS: 

a.     DISCRETION/SANCTIONS . 

(1)  Discretion.    That  the  Cadet  Honor  Cotmittee  be  authorised  to 
recoooaend  that  a  cadet  found  guilty  of  an  honor  violation  be  considered  for 
retention  when  it  has  been  determined  that  some  combination  of  the  following 
circumstances  existed  at  the  time  of  Lhc  violation: 

---Unusual  pressure  involved  in  the  Incident; 

— Self-reported  violation; 

— Limited  experience  under  the  Honor  Code. 

(2)  Voting  Policy.  That  the  Cadet  Honor  Committee  institute  a  two 
less  than  uranlmous  (but  always  a  majority)  vote  for  a  finding  of  guilty  or 
a  recommendation  for  retention  (assuming  acceptance  of  (1)  above). 
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b.  FAMILIARIZATION/EDUCATION. 

(1)  Fanlllarlraclon  wlch  Che  Cadet  Honor  Code  and  Syscen. 

(a)  That  case  histories  of  both  valid  and  non-valid  honor  pro- 
ceedings (malotatolng  anonymity)  he  posted  In  company  areas. 

(b)  That  further  study  be  continued  by  1976  Honor  Committee  on 
practical  ways  In  which  a  greater  awareness  of  the  Importance  and  functioning 
of  the  Honor  Code  and  System  can  be  IncuJcsted  in  the  Corps  of  Cadets  and  the 
Steff  and  Faculty. 

(2)  Conference  of  Honor  Conanlttec  Chairmen.    That  periodically  chair- 
men   of  the  USHA.  USNA.  and  USAFA  Honor  Committees  and  their  officer  representa- 
tives (If  appropriate)  meet  to  exchange  information  on  honor  matters. 

(3)  Academic  Course  in  Professional  Ethics.    That  a  compulsory  academic 
course  In  professional  ethics  be  Instituted  at  USMA. 

(4)  ProRram  of  Honor  Instruction.    That  two  programs  of  Inotructlon  on 
honor  at  USMA  be  prepared. 

(a)  One  program  prepared  by  the  Cadet  Honor  Cotoalttee  on  the  Cadet 
Honor  Code  and  System  to  Instruct  the  Corps  on  the  Honor  Code  and  its  adminis- 
tration. 

(b)  A  second,  four-year,  program  to  teach  the  Corps  the  purpose 
of  honor  m  our  society  and  in  the  profession  of  arms,  the  history,  the 
responsibilities  attached  to  honor,  and  the  principles  and  procedures  of  living 
and  working  with  an  honor  code. 

(5)  Ethics  Conaalttee.    That  further  study  be  conducted  on  an  Ethics 
Committee  as  it  Is  nov  constituted  at  USAFA  to  determine  the  efficacy  of  such 
a  committee  at  USMA. 

c.  PROCEDURES. 

'^(l)    SiRn«Tfurc.    That  explanatory  statt-meots  be  attached  to  the  signa- 
ture block  of  seUcttid  USMA.  USCC  forms. 

^.  (2)    Absence  Cards.    That  the  absence  card  be  modified  to  reflect  only 
two  categories:  auchorizL'd  absL-nch  or  unmarked. 

(3/     The  "All  rvip.ht."      That  no  change  be  made. 
'   (4)     Imprpprr  nucstions.    Tlutt  no  change  bo  made  in  existing,  formal 
policies.  , 
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(5)    Pldftiart«m»    That  the  reporting  officer  be  given  the  option  of 
cooducclnt  «a  InlClal  Investigation  of  the  lunedlately  relevant  material. 

/^(6)    Reglaental  Investigating  Officer.    That  an  AaaUtant  Regimental 
ZnveaClg^ting  Officer  be  elected  or  appointed  by  the  Honor  Connittee. 

(7)    Elapaed  Time  from  Reporting  to  Hearing.    That  the  maxlBun  allow- 
able tiao  from  the  reporting  to  the  Comxaittee  hearing  of  a  suspected  offense 
btt  limited  to  two  (2)  weeks  under  normal  circumstances. 

.  (8)  Cadet  Advisor  for  the  Accused.  That  a  cadet  advisor,  normally 
Chs  company  honor  repreaentaCive  of  the  accused,  be  assigaed  with  a  compre- 
hensive checklist  of  his  required  dutlt..^  to  be  fulfilled. 

(9)    Informing  the  Accused.    That  a  worksheet  be  prepared  by  the 
K«ilaental  Investigating  Officer  that  reflects  the  initial  accusation  and 
be  presented  to  the  accused;  this  %rorksheet  nay  be  modified  within  certain 
guidelines  aa  the  investigation  proceeds. 

(10)  Officer  Attendance  at  Honor  Committee  Hearings.  That  officers 
of  the  tlSMA  Staff  and  Faculty  be  allowed  to  attend  Honor  Committee  Hearings 
la  a  non'particlpatir^  role. 

(11)  Open  Honor  Committee  Hearings .  That  the  accused  be  allowed  to 
decide  whether  his  hearing  be  open  or  closed  and  that  he  have  the  option  to 
exclude  a  particular  class  or  company  from  attendance. 

(12)  Composition  of  the  Jury.    That  the  Jury  be  comprised  only  of 
Honor  Representatives. 

(13)  Presence  of  the  Accused  at  Hearings.    That  the  accuaed  be  present 
during  the  entire  Honor  Comaittee  Hearing,  except  for  jury  deliberations. 

(14)  Confrontation,  of  Witnesses  by  Accused.    That  the  accused  be 
allowed  to  confront  the  witnesses  through  oral  questions  after  being  recog* 
nized  by  the  Chairman. 

(15)  Cadet  Duty  of  the  Honor  Chairman.    That  the  position  of  the  Honor 
Committee  Chairman  carry  the  rank  of  permanent  cadet  captain  and^xcluslon 
from  other  cadet  chain  of  command  duties.  "r.     v  •     ^*  '- 

(16>  Election  of  Honor  Representatives.  That  Honor  Representatives 
be  elected  at  the  lUMi-of  -Third  Class  Year. 

(17)    Procedures  for  Orderly.  Change.    That  a  standing  subconsnlttee  of 
the  Honor  Committee  be  formed  to  deliberate  on  oroposed  changes  to  theCode  Jnd 
System  and  to  select  the  proper  forum,  cither  tht  Honor  Committee  or  the  entire 
Corps,  to  confirm  or  deny  the  proposed  change. 
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(18)  AaslsCanC  Co  Che  Honor  ComnilCCce.     Tlian  an  ^pproprlaCe  auper- 
vlaor»  elcher  enllsCud  or  conmlssioned,  and ^secrecarlal  aaalecanc^  be 
expXlcldy  assigned  Co  assise  che  chalnnan  with  admlrtTacratlon. 

(19)  Academic  DeparCmenc  Honor  Liaison  C      :>;r.     ThaC  each  accdcmlc 
dcparcnenc  appolnc  an  official  Honor  Liaison  Off  ^r. 

(20)  Translenc  BiUeCs.    Thac  all  cadecs  ciuLrimlned  Co  be  violaCora 
by  Che  Honor  Cominiccee  be  Innnedlacely  removed  Co  Translenc  BiUeCa  uncll 
deparCurt:  or  ocher  resoluclon  of  chelr  respecdve  case, 

d.    The  Scn.jCural  Modlflcaclon  Cooniccee  AlcernaClve  (ANNEX  F)  is  noc 
Included  as  a  recoramendaclon.    Time  precluded  a  compleCe  orlencacion  for  Che 
enclre  Scudy  Group,  chus  Che  Commiccee'a  findings  could  noc  be  honesdy 
endorsed  aC  chls  cime.    However,   Che  Sceering  Connlccee  of  che  Scudy  Group 
acknowledges  chac  che  alt    nadve  offered  by  che  Cooniccee  la  viable  and 
conpaclble  wlch  Che  above-llaCtid  recoomendaclons  of  che  Scudy  Group.    MniEX  F 

7 .    GENERAL  CONCLUSIONS. 

a.  The  presenc  Cadec  He    r  Code  and  Syscem  arc  viable  as  conscrucced, 
chough  changes  in  the  SysCem  may  sCrengChen  che  Code  by  recognizing  che  chang- 
ing condlclons  and  clrcumscances  in  che  rouclne  of  cadec  life.    The  Honor  Code 
will  never  be  anachronlsclc,  buC  che  specific  appllcacions  of  ideal  principles 
are  invariably  linked  to  che  condicions  tn  which  chey  operace. 

b.  The  Scudy  Group  has  axoassed  considerable  decail  and  informadon  in  ics 
year-long  endeavor.    This  nacerlal  repr^iaencs  a  major  efforc  Co  accumulace  and 
CO  assess  boch  quallcaclve  and  quancicacive  daCa  on  che  Cadec  Honor  Code  and 
SysCem.    The  enclosed  Reporc  should  serve  as  a  permancnc  base  for  fuCure 
analyses  of  che  Cadec  Honor  Code  and  Syacem.    Presumably.  fuCure  efforts  can 
be  dlrecced  Inco  conCcmporary  cnaccers,  as  chls  Reporc  has  had  as  ics  dual 
purpose  che  goals  of  providing  an  accuraCe  and  reasonably  compleCe  record  of 
the  pasc  as  well  as  a  review  of  che  condlcion  of  che  Honor  Code  and  SysCem  ac 
chls  Junccu.-e. 
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ANNf:X  A  (IIISTORiai.  ni:VELOl'm:NT> 
to 

Report  of  Superintendent's  Speclnl  Study  Ofoup  on  Honor  at  West  I'oint 

1.  PURPOSE  OF  THE  COMMITTED. 

To  conduct  historical   roaearch  nnd  Invciir.  i f.nt  Ion  with  ttu.-  purpose 
of  producing  n  definitive.  conscUdat»;d  history  of  the  Honor  Lode  and  ovstom. 

2.  ORGANIZATION. 

The  committee  consisted  of  an  officer  who  acted       chairman  «ind  two  cndcts; 
the  members  of  the  committee  were: 

Captain  Harold  L.  Wilhite.  Jr. 
Cadet  David  J.  Rchbeln 
Cadet  John  E.  Crech 

3  .    METHODOl.OUY . 

The  methodology  was  to  InvestlRato  historical  research  topics  which  coin- 
cide closelv  with  the  mnjor  headings  of  this  report  listed  bulow  in  parrRi 'pli 
itft).     Primary  suurcos  were  the  archives  section  of  the  USM/\  Library,  the  Honor 
Ci---lttcc  Chai  rman'r:  Fili'U,  Tactical  Dcpartmont  Files,  and  the  results  of  a 
que':tionnnlrc  npnt  to  persons  associated  with  the  Honor  Cede  and  System  in  the 
pi  It.     (See  Appendix  I). 

,     PISCI.'SSION  OF  TOPICS/AREAS  or  HESEARCH. 

a ,     Orp.nni  zat  I  on. 

(I>     General  Background. 

(2>     Development  of  the  Statement  of  the  Honor  Code. 
(3>     Procedures  for  Dealinii  wltli  Suspected  Violators. 

(a>     Evolution  In  the  Purpose  and  Structure  of  Che  Honor  CommittL^c. 

(b>     Jurisdiction  (Honor  Committee  and  Commandant). 

(c>     The  Mechanics  of  Processing  a  Suspected  Vfnlntion. 

(d>     CrlterlA  for  Guilt. 
(A)  ,  "Scrond  Chance," 

(b)    The  Inteiplay  between  Honor  and  Regulations. 

(a)     Using  Honor  to  Enforce  Regulations. 

(b>    The  "Al  1-Kit;ht." 

(c)     "f^^.■dstllf  f  ln>:." 
(6>  ToU-ratifn. 
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b.     Dlicui£lon , 

(1)    General  Background.    The  Honor  Code  at  the  United  States 
Military  Academy  has  existed  In  one  form  or  another  since  the  Academy's 
Inception.    Tlie  Code  derived  frooi  the  "Code  of  Honor"  of  the  officer  corps 
of  the  Amry  of  the  late  170o's,  and  after  mnny  changes  In  statement,  Inter- 
pretation, and  appllcatlun,  this  early  Code  evolved  Into  the  present  Hcmcr 
Code  and  System;  the  "System"  being  the  application  oi  the  Honor  Code  to 
the  rules  by  which  the  cadet  Uvea.    The  central  core  of  the  Honor  Code, 
Chat  the  cadet  be  fundamentally  honest  and  rhcrcfcrc  accepted  at  his  word, 
waa  encouraned  by  Captain  Alden  Partridge  and  Captain  Sylvannus  Thayer, 
Superintendents  from  1815-1817  and  1817-1633  respccc  ivc ly .     In  foct,  Thayer's 
strong  convictions  In  this  area  are  thovjght  to  have  elevated  the  Code  to 
the  almost  sanctimonious  level  of  respect  that  It  new  traditionally  occupies 
In  the  perceptions  of  cadets  and  graduates. 

Formalization  of  the  Honor  System  began  In  the  late  IBOO's  when  cadets 
began  forming  grievance  commltteea;  some  committees  dealt  with  Inter-corps 
(natters,  and  others  took  up  Issues  of  cadet  welfare  with  the  Tactical 
Department.    An  example  of  the  former  was  a  "vigilance  comnittee,"  whose 
domain  was  matters  of  honor.     Initially  these  were  "nd  hoc"  conmlttees* 
formed  as  an  *ssue  would  arise,  but  somewliere  around  the  turn  of  the  century 
the  membership  became  more  stabilized,  with  one  first  class  representative 
being  elected  frixn  each  company  to  serve  for  an  entire  year.^ 

Although  most  of  the  officer  corps  at  West  Point  In  the  late  1800's  and 
early  190O's  were  graduates  of  the  Academy  and  staunch  supporters  of  the 
Honor  Code,  this  Vigilance  Committee  was  not  oftlcially  recognized  oy  the 
Tactical  Department,  and  for  the  most  part  it   frowned  upon  the  activities 
of  the  Vigilance  Committee*    This  Committee,  then,  essentially  operated 
Independently  of  any  officer  Involvement,  a  fact  which  served  to  solidify 
the  Idea  that  the  Honor  Code  and  Its  Implementation       'longed"  to  the  Corps 
of  Cadets. 

The  Honor  System  was  finally  formalized  by  BG  Dcug;las  MacArthur,  who 
assumed  the  duties  of  Superintendent  of  USMA  In  1919.    There  had  been  an 
accelerated  turnover  of  both  cadets  and  officers  at  the  Academy  toward  the 
end  of  World  War  I,  with  some  classes  graduating  in  less  than  two  years, 
and  MacArthur  felt  that  there  had  been  a  consequent  deterioration  In  the 
Corps'  sense  of  "duty,  honor,  country",  the  motto  of  I'SMA.'     He  took  steps 
to  Improve  the  cadet  attitude  in  every  area,  and  his  specific  actU'n  with 
respect  to  Honor  was  to  recognize  officially  the  "Honor  Committee," 
modeled  after  the  Vigilance  Committee  of  previous  years.     The  Honor 
Committee  could  nc>w  work  In  consonance  with  the  Tartical  Depnrtn«nt  in 
diNillnj;  with  potential  vlol.itord  of  the  code,   in  schcdullns  instriiction. 
and  In  legitimizing  the  general  procedures  which  had  been  Inconsistent  and 
occaslinial ly  unfair. 
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(2)     Development  of  tho  Statement  of  the  Honor  Code.    As  noted, 
th«  original  "Cod*  of  Honor"  at  USMA  was  «  derivation  uf  the  •'Code  of  Honor" 
In  existence  In  the  officer  corps  of  the  Army  of  lfl('2.    This  officer's  codc» 
th«  code  of  a  gentleman,  covered  evcrythinu  from  chivalry  to  personal 
Integrity.    Since  there  was  no  formalized  Honor  System  In  the  early  1800's 
not  everyone  agreed  as  to  what  cntstltuted  a  'Mi  «>ionurable  act",  nor  was 
there  agrecnent  on  the  penalty  should  a  dlshonv.     hie  act  be  comnlttcd  . 
Generally,  points  of  honor  were  settled  on  a  pei     -lal  basts,  with  the 
offended  party  "calling  out"  the  offender,    Tlie  Issue  was  then  setLlcd  In 
some  sort  of  duel,  the  mv'>st  popular  type  Ln  the  Corps  being  fisticuffs. 

In  Isolated  cases,  the  Superintendent  determined  that  the  offenne  In 
question  was  such  that  dismissal  was  the  only  alternative,  and  the  offender 
was  summarily  dismissed.    This  occurred  once  under  Captain  Partridge,  the 
fourth  Superintendent,  when  he  dismissed  several  cadets  who  lied  aboiic 
their  wher*rabouts ,    Captain  Thayer,  his  successor,  dismissed  several  cadets 
for  violations  of  honor,  all  Involving  false  statements.     During  Thayer's 
tenure  an  occurrence  In  tin  Engineering  Class  caused  him  to  categorize 
cheating  along  with  false  statements  as  an  honor  violation.    He  found  several 
cadets  tracing  models  which  they  were  supposed  to  copy  freehand.  Although 
this  had  evidently  been  common  practice  up  to  that  time.  Thayer  pointed  out 
the  Incompatibility  of  such  behavior  wltli  a  true  sense  of  honor  and  announced 
that  while  the  culprits  In  that  cas^*  would  not  be  dismissed,  all  future  In- 
fractions would  be  c.OBlflcrcd  p  vlojation  of  the  Honor  Code  and  Infringers 
expel?  ed.** 

Th-jc  ,  ^herc  were  two  types  of  hcr.or  violations  •-liicli  WllC  considered 
serious  rnough  transgressions  by  Captain  Thay:2r  to  warrant  a  cadet's  dls> 
mlssa  1  —  ly In^,  inU  cheating.    Apparently  Lh.e  former  Coo'a  hold,  Lhat  a  cadet 
dors  not  make  (nltc  staCenents,  but  the  latt.^r  faded  ou*:  of  the  realm  of 
honor  In  the  l^P'^'s,    This  qualification  of  cht.4:ClnR  Is  evident  In  a  quote 
from  the  Adjutant   JSMA  In  a  ftaV  9,   1905  letter  In  itsponse  Co  a  quesrlon« 
nal«c  from  the  L'ntverslty  of  Oltlo  un  the  West  ?ctnt  Honor  System; 

"It  it  not  a  point  uf  hunor  with  cadets  not  to  obcaln 
Information  unauthorlzcdly ,    Dy  chis  I  mean  chaL  If 
a  cade'   Is  ever  caught  cheating;,  his  punls'ment,  while 
very  severe,  does  n  tt  Include  necessarily  dismissal 
from  the  Military  Academy.**** 

He  went  on  f.o  say  "The  honor  jystcm  wliich  we  have  Involves  this  and 

only  this:     chat  the  ^'ord  of  a  cadet  Is  never  qucsti(>ned."       liie  Super- 
intendent \tas  aski^d  in  19n7  !)y  a  Stanley  Shuhiirt  to  dcscri'^e  the  Ht^ncr 
Code,  and  his  response  was  chnt 

"Ir  consists  mali  ly  in  these  facts;  that  the  wnrd  a 
cadet  is  invari,r.uLy  nccepced  on  all  question:;,  in 
the  case  of  the  contrary  he  is  i'^'nicdiat»»ly  cried  bv 

rt  Marr'al   frr  falsclhird ,  ant'  if  founc"  guilcy. 
-ik^ir.^.SaCd . 
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These  cxpUnnUons  of  thr  mennlnft  of  the  Honor  Code  Indlcote  that 
in  1905  It  forcTlly  rncir^pasned  nno  idi-Q.  the  only  tonont  which  had 
been  con^i.tenUy  in  existence  nince  the  enrly  [BOO's.  ^ «  ^^^^^^^^^ 
not  make  false  statements.     Cheating  hnd  been  9lnr,led  out  by  Captain 
tLvT..  but  Ignored  by  hi.  successors  in  the  Ute  1800'..  ^^''^y"^ 
such  a  clear  cut  violation  ot  the  precepts  of  USMA  that  It  was  dealt  vlth 
„s  a  violation  of  Rr.«..lat  urn. .  ami  ..nly  one-  exatnplo  ha.  '  ocn  ^y^";^ 
It  was  mentioned  aa  p.rt  ot  the  H-mor  Cxlc  ot  the  iBuu  s  Uffondrr. 
wore  cnurt-mnrtlaled;  II   found  f-t.ilty  thi-y  were  separated  from  th.: 
Academy  as  a  minimum. 

In  1*^07  the  Superintendent  decided  finally  thnt  chcalln>;  should  be 
considered  to  be  in  the  domain  of  honor.     The  folUnvlnR  Ih  an  excerpt 
fr<^  a  letter  to  the  C^andanC  ,  which  the  Superintendent  directed  be 
placrJ  or  the  cadet  bulletin  hoards: 

The  Superintendent  directs  that  hereafter  in  the 
sect  ion-room,  i-lther  at  oral  recitation  or  at 
written  rrc I  tat i     .  all  cadets  shall  be  considered 
on  honor  to  receive  no  lnf(»rmatlon  concerning  their 
recitation  or  their  lessonf  fr^-m  any  unauthorized 
source  whatever.    The  preparation  of  a  subject  or 
recitation  on  the  blackboard,  nr  the  subm*'«sion  of 
a  written  recitation  or  ey.crcise  whether  sinned  or 
not,  will  be  accepted  without  question  an  the  indi- 
vidual wfrk  of  the  cadet  preparinR  or  submlttlnf; 
it,  unaided  by  any  imprui^er  or  unauthoilzcd  assist- 
ance.    A«  tilts  matter  is  placed  in  the  hands  of 
the  cadets,   it  nec(>mcs  tholr  outy  to  safeguard  in 
this  respect  al-so  the  honor  and  tradition  of  the 
Army.    A  cadet  unwilling  to  accept  this  trust, 
both  in  letter  and  spirit,  had  best  sever  his 
connections  with  the  Military  Academy," 

Naturally,  acceptonee  and  implementation  of  such  a  unilateral  decision 
were  not  in«.ediate,  and  in  fact  it  would  take  fifty  y^^/^.^J^"^ 
of  the  nvi.nces  of  this  abrupt  insertion.     U  was  not  until  1926  that  the 
Academic  Moard  responded  with  tho  particulars  of  h.v  honor  would  appl>  In 
the  classrocMii.'* 

The  cheatin;:  i.suc  was  further  muddled  in   1926  when  tho  Superintendent 
initiated  a  -warninn  roh-"  in  the  classroom.     This  rule  stated 
rff^nsos  of  hnnor  vinKnion;^  in  ilic  classro^-m  would  be  iRnored;   in  effect 
r.rantinp  an  .utomatic      .ond  ch.u.co.  ^'      The  ^^'""^  »  ^^-^1  ^  ^'^^.^^^ 
Academic  »oard   reque.U.i  .  lari  f  ic  .t  ion  of  the   rule;   fina   ly.   ^^e     oU  > 
was  cstahHshed  th.->t   if  rhe  first  violation  were  fla^;rant.  -"ch  as  n^^^es 
hciuR  found  on  a  porr^m  dnrinji  an  oxan,  no  second  chance  would  be  fiivm. 
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Thl0  rulr  was  unpopular  nm(ii)K  Cho  t  n<it  ruet urs .  cnuslnp,  dlssonC  ntul 
confusion  until  193!),  ul>cn  LC  wnn  oftLcl.illy  rcsc  Indcd ,  * Even  aftt'i" 
the  rescission  Si-mc  Instructcrs  continued  to  glvo  at)  nutimntlc  soct-'nd 
chancei     In  there  was  on  Incident  In  a  foreign  Ian};;uaR«:  clans  wltlch 

wai  •dlsmlsstnl  by  tlie  profosscr  bocauso  It  wns  a  first  offense.    Tlu?  ll>nor 
Comml  ttec  1  o«  rnod  of  th«  Inc  I  dent ,   Invest  Ig tit ed  ,  and  f  c  It  the  v  lo  l,it  Ion 
to  be.  flagrant  entnij^h  to  go  tn  the  Ci-mmnndnnt  and  dcmnnd  of  tht;  facts 

of  the  cflse  ,  which  clearly  was  In  contradiction  to  policy.  '  ' 

The  question  of  writing  nftt>r  the  connnnd,   "cpasp  w«»rk,"  also  i  nu<itr.iti'.»: 
the  uneven  acceptanco  of  clicntltiKi    Tliouph  readily  accepted  nc^w  as  "t.i^in\' 
unfair  advantage,"  the  oC'Ccnsi:  was  considered  differently   In  this  excerpt 
from  the  1953  Honor  Cotmlttee  SOP;     "It  In  not  an  honor  violation  to  c<  n- 
tlnue  work  after  the  command  "Cease  Work"  has  been  given.     The  practice 
Is  discouraged."'*     However,  the  SOP  of  the  195^  Ihmor  Committee  dtcs 
classify  writing  after  "Ceasr  Work"  as  an  Honor  Violation, 

Regardless  of  the  Inconsistent  and  confused  acceptance  of  chcntLnt;  as 
•n  Honor  Violation  between  1907  and  1930,  cheating  was  prohibited  in  the 
formal  statement  of  the  Honor  Code,     At  some  time  during  that  period  stealing 
also  became  pa'*t  of  the  dotnaln  uf  the  Honor  Ccxie,  though  all  but  pett\  ^fiensos 
were  probably  referred  directly  tn  Courts-Martial.    The  statement  of  the  cede 
from  the  mld-tuentles  to  197U  was  tliat  "A  cadet  does  not   He.  cheat,  or  steai." 

From  at  least  1900,  an  unwritten  prohibition  against  tlie  tolerating'  or 
accepting  of  known  violators  of  the  Honor  Code  has  boon  in  existence.  Ihi^ 
concept  of  "non-toleration"  also  means  tliat  anyone  who  had  knowledge  of  ,i 
violation  committed  by  another  and  does  not  report  that  violation  is  inn* 
self  violating  the  Honor  Code.     In  1970  this  concept  wdS  added  to  the  state- 
ment of  the  Ctxle  so  th.it  it  now  read  as   It  dops  today,  that  "A  cadet  d.'es 
not  He.  cheat,  steal  or  tolerate  those  who  do." 

(3)     Procedures  for  Dealing  with  Suspected  Violators, 

(a )     tyvolutton  In  the  puypy^q  flflcl,  ;itt:MCtvi:;[;  qJ[  tfiQ  }WT\y^'  C\—:7.i:;t.i:u . 
When  BC  MacArthur  took  over  as  Siipcrintentlcnt  In  191'J,  tlio  body  wliich  dc-jlc 
with  all  potential  violators  of  the  Honor  Code  originating  in  tlie  Corps  '..as 
the  Vigilance  Corwiittee.    As  has  been  mentioned,  the  aerLvLtLcs  of  this 
C'-nnittce  were  kept  secret  from  the  Tactical  Department.     in  the  surjner  ^'t 
1921,  the  Committee  found  a  m.in  guilty  of  violating  the  Code  and  with  the 
cognizance  of  the  I'irsL  C.ipta'n,  "roJc"  tUc  nan  out  of  eanp,  ultLnntcly 
forcing  him  from  the  Corps.     Lven  though  the  First  Captain  was  ,'!ubso;;ucnL  !y 
reduced  to  the  grade  of  Cadet  Private,  the  Incident,  a  lon>;;  with  MacArthu;' s 
afrreTcnt ioncd  desire  to  Icpitimize  the  HonMr  System,  prompted  die  Super- 
intendent to  give  offici.ll  recok;nition  to  an  "Honor  (\>nnitCoc"  in  AV  1921-22. 

The  origin.il  lh^n<^r  CetTimlttee  consisted  of  thirteen  members,   one  first 
class  hm..^r  reprfSont.it  i  \,-t   per  ccTipany  and  a  Chairman.     According;  the 
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BuRle  Notei  of  1921-22,  the  position  of  rhalrmnn  was  auc i>mac lea  1  ly  filled 
b77he"p7^ldenc  of  the  First  CUm.^  '    but  .thla  doc,  not  colncldo  wUh 
statements  by  selected  member,  of  the  first  few  committees    who  Indicate 
that  the  Chairman  was  elected  by  mcmbura  of  the  Cinnmlttet;.         The  ^^'cond 
and  Third  Classes  «l«o  elected  honor  representatives  who  performed  some 
administrative  duties  and  apprenticed  under  the  First  Class  Ccxnmlttec 
Members.     In  successive  ccirunltteen  the  policy  has  been  that  eacb  class 
electa  Its  permanent  ccwpany  honor  representatives  at  sumo  time  during 
tholr  Third  Class  year.    The  ccnunlttee  officers  are  elceted  toward  the 
end  of  their  Second  Class  year. 

The  following  quotation  from  the  1926  Howitzer  addresses  the  "funda- 
mental reason"  Cor  the  creation  of  the  Honor  Committee: 

The  Corps  la  really  a  huge  honor  committee  that 
has  deleg»<i"«'H  r-^rr;<ln  Inherent  powers  of  tradi- 
tion to  a  small  group  of  men.    The  fundamental 
reason  for  the  creation  of  this  body  was  the  de- 
sire to  remove  such  a  serious  question  as  honor 
to  a  more  tranquil  stratum,  where  the  facts  for 
and  against  could  be  careftiUy  balanced,  and  a 
decision  reached  that  would  be  uninfluenced  by 
the  popular  hue  and  cry.^' 

The  following  statement  from  the  1923  Hcjwltzer  Indicates  the  acopp  of 
the  original  ciiwlttee  r 

OrlKirially  the  Cooinltcce  took  up  all  matt^'rs 
concerning  the  welfare  ot'  the  Corps,  hut  It  has 
since  been  deemed  advisable  to  drop  all  but 
questions  cf  honor.  ^'^ 

The  Cormandant  In  1926  succlntly  suntnarlzed  the  purpose  of  the  Committee 
with  the  following  charge: 

.   .  to  inquire  Into  all  irregularities,  personal 
or  official,  on  the  part  of  members  of  the  Corps 
that  may  be  in  violation  of  those  principles. 
When  in  Its  opinion,  such  irregularities  warr.-int 
remedial  action,  to  report  these  facts  to  the 
Commandant  of  Cadets.'**^' 

An  important  result  of  the  new  system  after  l92i  was  that  theoretically 
punitive  powers  no  longer  rested  with  the  cidets.    The  Commandant  s  state- 
ment expHcltlv  prescrihes  thnt  if  remedial  action  is  warranted.  Lhc 
Cs-mmlttec  will  "roport  these  f.^cts  to  the  Ccrunandant  of  Cadet  ;w   •  w  was 
the  Comnndnnt's  )ob  to  offer  the  violator  .ndmlnlj^t  r.it  Ive  board  action 
or  UOIJ  proceedings,  albeit  essential  Iv  au  appcll.ue  procedure.  In 
nr.icticc,  the  C.TP^  .icc.-nced  the  d.'cisi.>n  ol  Che  H.-nor  CommiLtee  .is 
final    and  If  tbc  violatur  wCrc  returned  to  the  Corps  after  an  acquittal 
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through  one  c\  thcMi  appclUtt*  fa'tK  fs»«^s  ,  he  van  CreaCod  as  If  he  did  iu«t 
exlsc.    Thl8  trcrttniMit  wnn  part  of  tlio  tradition  of  the  "Old  Corps" 
originally  cnll<»d  tho  "cut,"  jind  Inter  the  "s  I  Icnci'*'.    Thu*  n-m  was  not 
•  poken  to,  vaa  forced  to  cat  at  n  ncp/ir.ite  table,  hod  no  roofnfnates.  and 
vas  generaUy  Ignored,     Slnct?  vrry  few  cadets  endured  this  treatment  for 
mora  than  a  fow  montlio  ,  the  Honor  Ci^nmirtre  did  In  eff<»ct  mfllntflln 
power  to  eliminate  any  cadirt  dot  I'rmI  n^^l  to  bo  a  vlolntori 

In  addition  to  Its  qu/i-ii    Iri-il   tunctlon,  tlie  Honor  Committee  took  up 
the  task  of  educating  the  ':»ip!!  on  honor  prcH:<»pt.n  nnd  the  mission  "to  keep 
alive  in  the  Corps  tho  (>rinc*lplo5i  of  U iion»ir  Code  and  Lrnnsmlt  tlu'm 
from  class  to  class.""'     Thin  was  done  through  n  conbln.itlon  of  formal 
honor  Instruction  and  Informal  advice  /ind  counseling  which  have  been  o.irrled 
forward  to  the  present. 

Frequent  reminders  from  the  Tactical  Department  that  the  Honor 
Crrimlttee   Is  not  a  punltlvo  body  are  found  throughout  the  I920's  and  1930'??. 
Pressure  was  exerted  on  the  Honor  Commltti'o  Chairmen  of  that  era  to  .iccept 
unequlvlca i ly  that  philosophy  and  to  pass  It  on  tn  thn  Corps,  One 
Connnandflnt  even  put  the  foUowlnij  noti'  In  the  Honor  Bool;,  U,SCC,  a  document 
closely  guarded  by  the  Honor  Cnnmlttee  Chairman  and  usually  not  even  nhown 
to  membi-rs  of  the  Tactical  Department, 

"The  pu-,)ose  and  duties   .   ,    ,  do  not  give  the 
wemhors  of  the  Honor  Crmmltteo  ftuthorlty  to 
gunl^«— rathi-r  to  consider  honor  and  honor 
Irregularltltis  wLthln  tSe  Corps. "'^ 

A  few  Honor  Chairman  did  adopt  the  non-punltlve  philosophy,   Including  the 
1928  Honor  Chainnan,  who  made  the  following  comment  on  the  silence. 

"It  appears  that  In  the  oast  the  Corps  occasionally 
took  (sic)  this   'silence'  action  unofficially, 
but  not  by  published  and  concerted  action,  and  In 
time  this  action  established  a  wrongful  precedent. 
This,   In  a  few  words,  means  that  you  have  no  right 
to  'silence'.    There  Is  no  longer  such  a  thing 
as   'silence'.     Forget  ,ibout  It."'** 

Evidently  neither  n  significant  percentage  of  the  Corps  nor  subsequent 
Honor  Chairmen  seriously  heeded  hlfj  advice. 

The  1937  Hovltror  descrlhes  the  Honi^r  Crwiittee  as  "net  a  law-making 
body,  not  a  court  to  trv  do f lenders,   the  Mt'iicr  Commit teo  functions  only  as 
an  advisory  and  Instruct  ivo  ci'unc  i  I ." The  questicns  of  "legalistic" 
versus  "advisory  and  Ins  t  ruct  i  vo"  and  of  "pvtnitlvf"  versus  the  "non-punltlve" 
continued  throuf.h  the  19h(>'s;,  boiiinnini:  of  the  end  of  these  contro- 

versies carne  in  19  71  with  :hi'  case  of  Cad.'t  Pulost,  a  First  Clas^sman  nccusod 
of  cheating  In  nn  Kloctrical  Lju;inoorln;'.  class.     His  caso  was  hrouqlit  hoiore 
the  Honor  Comnittee  nnd  lie  was  fotind  guilty.     During  thi-  hoarlng,  an  adminis- 
trative note  from  the  Deputy  Ciwiandant  Lo  thi"  S-I,  USCC  'Surlaced  which 
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dl«turb«d  the  board  mcmbar.  who  «•«  it.    Tho  .nb.t.nca  of  the  note  clc.riy 
J         d!»d  the  legel  .tecus  of  the  ce.  i      icul.rly  with  regard  t  ho 
iS^U.to  option.  ev.lUble.    The  note  reed.     'Get  to  Pcvcr.  ^SAP.     Expcd  It  e . 
iQoi    Uk.  en  open  end  shut  ce.e."»''     The  Chelrn-n  o    the  Honor  C«™nlttec , 
Robert  Pouere.  officially  objected  to  the  note,  but  alnce  moart  honor 

t  r^lJ^ber.  had  aeon  It.  another  hearing  by  the  "--^  ^^-,«;;3 
impossible.    The  Superintendent  made  the  deci.lcn  not  to  offer 
B<'.     to  cidet  Polo.l,  according  to  l.T.  Powera  because  o    •  f'^-;;^'^*  '^^^ 
Hu       C^ittee  decision  would  eventually  be  overturned  in  the  court.,  .Ith 
nn  accc«panying  ruling  againat  the  Honor  Syatcm  In  general. 

The  Honor  C«mtttee  then  offered  Peloei  an  opportunity  to  eKplaln  his 
caae  1^  writing  to  the  Corpa.  which  ho  declined.    A  vote  among  the  torps 

taken  on  whether  or  not  Peloai  ihould  be  iUenced.    The  re.ulta  were 
bS*    n  fivor.  12^  oppoaed.        not  voting.    A  silence  was  imposed,  but  an 
.«ph«i    wa    pUced  on  fairness  that  hod  not  taken  place  in  past  alienee.. 
Jttemp      wJe  made  to  prevent  harassment,  and  all  delinquency  reports  were 
acreened  to  insure  they  were  not  due  to  bi-..    A.  -PP^-j', 
fev  cadet,  began  going  out  of  their  way  to  ^^^^'f  * 

of  the  -fairnes.'*  attitude,  nothing  was  done  -bout  thl«,  and  many  cadets 
objected  to  this  ^leniency."    The  Honor  Chairman  explained  the  Corpa 
att  itude: 

"•n)e  cadets  against  the  silence  felt  it  was  too 
harsh  and/or  n  device  for  the  officers  to  avoid 
tough  situations.    The  cadets  favoring  the 
silence  felC  the  officers  had  once  again  Inter- 
fered with  their  Honor  System  by  protecting^ 
Pelosi.    The  silence  was  destined  to  die.' 

T«  phr.  tiPKr  veiir     1973.  the  Corps  did  vote  to  reject  the  "silence."^ 
The  nSr^Z\.Z\.L  hid  no  rc/ours.       .he  fo™ 

event  .n  honor  decision  was  overturned  by  either  •  Board  of  Officer,  or 
the  Super  Intcndent .  '''' 

Other  than  giving  dl-ectlon  by  suggestion  and  advice.  <=.«^^" J^;"^^ 
officers  have  had  little  direct  Influence  In  the  workings  of  the  Honor 
Cc^lttee  since  its  inception.    This  situation  has  its  roots  In  the  tra- 
dition of  the  old  Vigilance  Ccmnlttee.    T>,e  only  rfflcer  to  deal  dxrectls 
on  a  consistent  basis  with  the  Honor  CmmltCee  since  the  laCe  .920  s  h.is 
been  the  Deputy  C.Tinandant  .  who  has  acted  as  a  sort  of  liaison  between 
the  CoTwandant  and  the  Honor  Chalrnwin. 

.      Except  for  «ubtU>  chnnpcs  such  as  In  the  punit.ve  powers,  the  purprse 
and  structure  of  tht-  Honor  Cormlttee  has  remained  essentially  unchanged 
,'  since  the  Ute  1920 's. 

(b>    Juri^clioti.>n_J^or  <'''^*tt*'^*  ""'^  CommandantK     In  tht- 
time  prior  to  the  i^mTT. !   i.v^mU.u  oi  tho  Honor  U^ittec  ^"^"s  of  the 
Corps  dealt  with  nlm..t  .,11  suspected  violflt.>rs  of  the  Honor  Cod^  ^Vf"-^^nd 
covered  by  them.    This  was  occasionally  taken  care  of  by  the  chain  of  c.-nur^nd 
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wh«n  tht  violation  was  clear  cut— the  violator  was  atmply  told  to  pack 
hla  bags— but  more  often  than  not  caaoi  were  * rcfarreU  to  the  VlKllance 
CmwUtee.    Though  frequently  the  authorities  were  nwnrc  of  a  case  before 
th«  Vigilance  Crmnlttce,  on  a  leu  occasions  the  *actlcal  Department  took 
anonymous  reccwmendatlons  from  the  Committee,  notwithstanding  Us  non- 
Offlclal  statusi  to  initiate  a  separate  Investigation.     If  a  suApcctrd 
violation  were  discovered  by  an  officer,  such  an  cheatinR  in  the  cljH?irocra, 
the  case  was  referred  directly  to  the  Commandant.  wtu>  initiated  an  investi- 
gation. ^ 

When  the  Honor  Committee  waa  Riven  official  recognition  in  AY  1921-22, 
the  guidelines  for  Jurisdiction  over  honor  cases  were  much  as  they  hnd 
been  prior  lo  1921,  with  a  few  exceptions.     Casea  discovered  by  cadets 
were  usually  referred  to  the  Honor  Crni-nlttee,  though  occasionally  some 
Incident!  were  reported  directly  to  the  Tactical  Department.     Cases  dls» 
covered  by  officers  were  almost  always  referred  directly  to  the 
Cooanandant . Hio  reasons  a  cadet  might  report  an  offense  directly  to 
the  Tactical  Department  are  not  specified,  hut  a  likely  possibility  would 
be  If  the  offense  were  also  a  flagrant  violation  of  regulatlona,  or  If 
it  were  discovered  In  the  classroom. 

Another  unusual  procedure  during  this  period  was  that  a  codct  could, 
at  any  time,  elect  not  to  have  the  Honor  Committee  hear  hla  case,  but 
rather  appear  before  *  Court-Martial  Board. Tho  motivation  for  this 
stems  from  the  apparent  option  of  the  Court-Mart lal  Board  to  mete  out 
punishment  less  chnn  dismissal.     For  example,  before  a  First  Classman  could 
escort  on  a  picnic  he  m^eJed  a  clioperone ,  and  lie  waa  requlud  to  indicati: 
such  when  he  signed  oiit.     In  a  particular  case,  a  First  Classman  gave  the 
name  of  a  Tactical  officer's  wife.    The  Tactical  officer  happened  to 
notice  this  entry,  and  a«  he  knew  nothing  of  the  event,  he  checked  with 
hla  wife.     She  Indicated  no  knowledge  of  the  event,  so  the  cadet  waa 
confronted  with  the  apparent  discrepancy.    According  to  BG  John  C.  Hill, 
Chairman  of  the  Jlonor  Committee  In  1924t,  '*The  cadet  himself  decided  he 
did  not  want  the  Honor  Cc*nmlttee  to  be  Involved He  was  subsequently 
found  guilty  by  a  General  Court-Martial  Board,  but  the  sentence  was 
delay  of  his  graduation  date  by  two  months,  not  dismissal.         Whether  or 
not  thli  man  was  "silenced"  by  the  Corps  Is  not  recorded,  but  It  was  so 
close  to  graduation  that  presumably  It  would  not  have  made  much  difference. 

This  case  took  place  In  \92U  and  no  other  reference  has  been  found 
Indicating  that  anyone  else  was  given  a  similar  option  of  tho  Honor 

Committee  or  UCMJ  proceed  lnk;s .     It  has  been  policy  tri'm  the  hcginning, 

however,  that  a  man  found  guilty  by  the  Honor  CcMnmittee  suhsequenc  ly 

elect  to  hnve  his  case  heard  by  a  Board  ot*  ''tf leers  or  t-Mnrciai 

Board.          If  the  Board  finds  him  not  guilty,  the  Hono    -  tee  decision 

Is  overturned  and  the  man  returned  t«>  the  Corps.    The  i  proving 

authority  fi^r  all  dismissals  is  the  Superintendent,  so  .  course  has  the 
option  to  overturn  a  Ruiltv  vordict  by  the  ntficer's  iionrii. 
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Eitentl.Uy,  then,  after  tht-  mld-1920'a,  cadoL-reportod  cus.s  w«tc 
htndUd  by  th3  Honor  Cnrwlttoc.  -nd  of  f  leer -rrport  ed  cns^.b  by  the 
cLandanC  throuRh  UCMJ  channels.    Ti,l.  poHcy  wa«    uU.fi.d  bv  .1.  WU 
Honor  Ctxrunltce  In  tho  folhn^lnn  Htatcment  ».y  its  Uxsilmnu. 

.  "It  wiHjld  b«  wholly  Inconsistent  with  the  prLn- 
clplf^i  upon  wlilch  the  Honor  CommUtot'  is 
foutidid  for  any  oCfLoor  to  rrfor  specUii-  cflHos 
to  this  Crwiltceo  or  to  endt-nvi-r  r .incort.iln 
Ita  opinion  un  dlgolpllnary  cAse5  undfr 
cons  Idei  at  Ion  .  * 

ThU  policy  continued  wUh  rorcain  cxcrpclcns  until  the  t^n,-wn  rx- 

ccDtlons  wcip   In   1935.  when  tht»  Honor  Chnlrm,,n  say«  chrrc  wrrr  otMcrr- 
rcpo  t"d  c  r.f.rr;d  to  tUe  c^ltccc.  -  nnd  In  19S1  during  the  wo  1  - 

puhHcUcd  cheating  •■-■nndnl.     In  AY  193b-W.  LT  Lyon.,  an  instructor  who 
Ld  been  a  mrmher  ot  thr  Hon-r  c:<w,Utce  a«  a  cadet,  was  ^"^P^^"^^;^^/^;^ 
find  that  if  he  suspcctrd  a  cad.t  of  chratlnK.  the  cn-sc  was  aut  on,at  lea  1  ly 
put  Into  UCMJ  channels.  compUtely  hypasslnK  the  Honor  Co  tter 
Jnqulrlrs  prompted  a  study  of  th.  procedures  for  handl  n^      ^ ^  ^'  "^^^^^  ' 
violations.     U   resulted  In  the  foll.^lng  chnnRe  ot  pulUy,  put   Into  ctfocL 
In  AY  19W-^8. 

An  offUor  of  .-Ither  the  Academic  Departments  or  tho 
Taecical  Uep.nrtmenc  wimld  normally  report  tho  case  to 
the  offlte  ot  Che  CiTnmandant   of  Cadets.     Here  the  caso 
coiild  Like  .me  of  two  routes.     It,  on  Invest  lx.aC  ion .  the 
Conmandant  determined  ch.nC  a  clear  cut  vlol.nclon  of 
UCM.I  Wiifl   iiidlcated.  he  could  retain  the  case,  appoint  an 
Invest  If'atInK  officer,  and  proceed  under  tho  UCMJ .  <^r. 
he  cculti  refer  It  to  the  Cidot  Honor  C.Mni.iittee  for  their 
Investigation  and  consideration.     The  motivation  for 
choosing  one  or  th^  other  route  mlRht  derive  from  tiie 
C«timandant 's  perception  uf  the  educiiClon.il  or  tralnlnR 
value  that  mi^ht  accrue  from  handllnK  hy  the  Cadet 
Conmlttee.     ("r.   If  the  ci^olexltv  of  the  investigation 
appeared  to  loom  too  larse  for  the  Cadet  C.tnml_^ttee.  the 
Corwujndanr  mif;ht  choobe  to  ro  tiie  UCM.I  r*>iito.  ^ 

The  above  Is  the  r.-col  l.ct  ion  .f  UC  n,lc  Hruby.  aialrm.in  '^f/^'*^  >^J8 
Hon  r  a^lttee.     He  .v-e.  on  tn  s.iv  that  it   is  hU  recollection  that  all 
officer-reported  case^  wero  rc.:-rrrd  t.  tho  Honor  Corjnittee  bv  the 
Cc^andant    in  AY  1'>37-SS.     ^T...   l'»SS.o3  .  this  opt  Ion  on  the  part  of  the 
Ccwuindant   for  ot  f  icer-report  od  en.c<   ro.ained   in  ^^^^ '  ^ 

new  Cc^nnd.nnt    ip^eired  uno  npr.irontlv   leaned  t.^.ird  the  IKMJ  route  as 
opposed  to  referral   to  the  Honor  ro.,..ttee.     As  a  result  ^^ore  were  very 
few  offic.r-report.d  c.e.  referred  t.  the  Honor  Cormnictee  dMrlnr.  these 
years.     In  AY  1-  — •  U  'mcoho  ...licy  that  all  ca.en.  re.aidles.  of 
s.^irce.  w.ol,1  ^o  •.rn,-<l  .-ver  to  dio  Honor  Co..-. ;  1 1  ee  .  Hu.  poU.v 

remains   in  etfcct. 
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(c )    Tho  Mffctmn  1/.*,  /iL  wlnj^^  i  fiw n^ccCi^d  V I  M  wt  1  on ,     S I nc »»  the 

Inception  of  ch«  Honor  C ft c'ecr."  cBsen  havir'f (Mind  tlio  1  r  "w'liy  To  nn  "ll>^nor 
Htarlng"  by  two  dliClnct  but  InCcrspct  Ini*  prtths.     If  tho  auMpectoit  violntor 
l«  dlicovarad  by  a  cadot ,  the  c«det  rep^ri  «  It  to  hit  Contpany  Mc^nor  Rcprp- 
■•ntatlvo.     If  tl»c  r<*prc9Bntat  iva  d««tns  that  It  merit*  further  Invest  ip.at  Ion , 
he  raporta  it  to  the  Chairman.     If  the  alleged  violation  li  discovorod  hy  nn 
officer,  an  ln-ho*iae  Invent  Igatlon  la  made  In  the  Department  Involved  .md 
■  II  evidence  forwarded  to  the  Ccwmandant.     !n  iho^e  yeari  In  which  It  h.m 
bean  policy  for  the  Civinandant  to  pnnn  of f lc«r~reported  eaaea  to  tho  Honor 
Ccmnlttee.  tho  CoTwandanC  In  turn  forvarda  the  evldnnce  to  the  Monnr 
Chairman.     Kegardleaa  of  the  origin  of  the  case,  thr  Chairman  next  appoints 
a  aubcDnwilttce  of  uaually  three  honor  repreacntat  Ivra  to  gather  evidence  and 
to  function  In  a  grand  Jury  role.    Pertinent  wltnfesaeit  to  Include  the 
accuiad  are  called  before  the  aubccomlttee,    At  tho  conclusion  of  evidence 
gathering,  the  aubcownlttee  deliberates  and  (Ucldes  whether  or  not  tlirrr 
la  enough  evidence  to  send  the  case  to  a  hearing  befo  rtf  the  full  convnlttec. 

Exceptions  to  the  abwn  occurred  during  the  yoars  l9/'i8«53.  when  the 
suspected  violator  was  lnf«)rmed  of  his  violation  in  writing,  and  I'^''«8-:>8, 
when  he  chose  or  waa  assigned  an  "advisor"  from  the  Honor  Cownlttoo.' 
This    advisor"  acted  essentially  as  a  defense  counselor.     According  to  the 
1921-22  BjiaU  fi£tce.     the  original  Intention  was  for  every  nccusod  to  J.av^ 
this  advisor,  but  the  nvldenco  suggests  chat  this  was  strictly  followed 
only  during  the  poritxJ  l9/ia-58. 

With  tho  exception  of  the  years  194»6-53,  the  prtKodurcs  of  the  Honor 
CtflTCTlttco  during  the  ">»o.irlny;"  have  been  ftindnmenta  Py  the  %.Tne.     I  rcm  those 
honor  representat Ivoe  pro.ent  ,  a  Jury  of  twelve  U  selected  by  the  Socrotnrv. 
These  twelve  do  most  of  the  questioning  nnd  vote  at  the  termination  of  the 
proceedings.    The  Chalnnnn  convenes  the  "hearing"  and  the  chairman  of  thi* 
Inveatlgatlng  subcommlttre  organizes  the  appearance  of  tho  wltnoaaes.  No 
evidence  has  been  found  Indicating  that  at  any  time  was  the  accused  allowed 
to  confront  his  witnesses,  and  with  few  exceptions  the  acctispd  had  bo»^n  the 
last  Individual  to  appear  before  the  Ctrnmittee.    The  aifllrman  modi-ratoa  the 
queatlonlng  of  the  witnesses  and  the  discussion  that  follo-js.    At  the  con- 
clusion of  the  discussion  a  vote  by  secret  ballot   in  taken  by  the  memburs  of 
the  Jury,    with  the  exception  of  tho  1930  Honor  Conmlttee  which  "decided  cases 
by  majority  opinion,"*"    a  unanimous  vote  Is  required  fer  a  guilty  verdict. 
If  the  accused  Is  acquitted,  he  Is  returned  to  his  ci-mp.iny  nnd  no  format 
record  la  made  of  tho  case.     If  ho  In  ftnjnd  guilty  of  violating  the  CnJe, 
he  la  so  Informed  by  the  Chalnn.m  and  arrangements  are  made  for  him  to  appear 
before  the  Co^imandant . 

Records  Indicate  .h.it  from  the  ycnrs  19^8-53,  the  •♦htMi'lnK"  was  ccnducted 
much  like  a  Court -Mart  ia  1  Board.     It  has  already  been  mentl.-ncd  that  the 
accused  was  aaslpned  an  .idvUor,  who  acted  as  a  defense  counsel.     The  ChflU-- 
man  of  the  Invest  i  Rat  Ini*  subcoimlttee  .icted  as  the  pro-jccut  ini;  .ittnrnev.  The 
hearing  opened  with  arrumonts  from  the  dt'fensc  .md  the  pre  stTut  U-n .  Witnesses 
against  the  accused  wcr*.-  tlifn  c.ill(.>d  !iy  tlic  nrost-cutor.  and  althcuKh  tho 
accused  was  not  prnst-nt  ,  hi;:  advUrr  .ictcd  in  tho  accused's  l.chaU  in 
questioning  witnesses.     Alter  prnsecutlm  wltnessos,  witnesses  for  the  nccuscd 
were  called  and  finally  tho  acrusnd.     An  exception  to  court  procedure  Is  that 
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taken.  *^ 

M.O.  .u.i„s         P«ic.  m6-3I    .„  .H.  case  c.^a 
a  Becond  vote  was  taken.    The  purpose  ot  tnis  sec  fupti,or  invest  i- 

f'u'rti^r  tni.atlB^tlcn.     If  ^ho  C^andant  ^ "  "-^"-^^--^'^th^/o  this 
unantn,cu5  vote  could  reconvene  the  hearing.     It  t5  not  known  -nether  or 
was  ever  put  Into  practice. 

On.  of  the  cornerstone,  of  the  success  of  the  Honor  Co^^tttee  has  teen 
the  .upport  of  Its  decisions  by  the  Tactical  Dep.rtnent.     In  alnost  everj 
case    the  decision  has  been  accepted  by  the  Co^andsnt  """out  farther  tn- 
ve"  Ration  and  the  violator  asked  to  elect  either  to  appear  be:     .a  Board 
of"  fleers  or  to  »ubn,lt  his  resignation.    During  certain  p.rl.         uch  as 
the  vears  after  the  1951  crisis,  the  official  policy  has  been  t     :  the 
^^^"Int'c'c^dVc^:  :  fd  "e"ndicates 

-    Sl^^hfr^r  cu"  :  sTotMror't^^  ro!!'o:ed .    rLre  prag^tlc  Justi- 
fication for  a  .lowing  resignation  without  further  hearing  was  expressed  by 
the  Superintendent  in  1929 

It  is  r^•J^c':i  ar*d  effective; 
It  sparea  the  Academy  undue  publicity. 

(d)    Crtteris  for  Cuilt.    There  are  two  central  issues  «vldetvt  in  the 
criteria  for  determining  a  cadet's  guilt  with  regard  to  a  suspected  honor 
vloUtion      Is  a  man's  intent  to  commir  an  honor  violation  necessary  and 
;;iffrcien;  to  constitute  guilt;  and  should  the  location  of  the  transgressicn 
be  relevant? 

H.e  nuances  of  the  first  have  been  so  variously  Interpreted  by  Jt"""' 
honor  con^lttees  that  addressing  anything  other  than  the  fact  '^at  there 
have  been  differences  1,  purely  cp.culatlve.     If  any  trend 

U  has  been  that  In  the  last  twenty  years  Intent  has  been  considered  neceasar> 
by  almost  all  committees. 

An  essay  by  the  1928  Chairman  is  one  example  of  an  opinion  that  intent  is 
not  sufficient;  he  concluded  that  "a  little  careful  thinking  will  shew  that. 
I  believe,  to  punish  a  man  for  ^  guilty  thought  would  be  carrying  our  zeal 
beyond  practical  limit. In  contrast  the  195A  Chaitman  remarked; 

"In  any  case  hcarinp.  two  things  must  be  established; 
(1)  that  the  .iccuscd  was  or  was  not  guilty  of  an  act 
or  an  omission  and  (2)  the  Intent  behind  the  act  or 
omission.    A  m.in  cnnnot  be  found  cuilty  tor  an  .^ct  or 
omission  if  he  had  no  dishonorable  intent,  but  a  man  with 
a  dishonorable  intent  may  conceivably  be  fotind  guilty 
even  ti»ough  he  ccmmits  no  overt  act." 

12 
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The  Utter  la  the  gist  of  the  pre«cnt  Honor  Cwnmlttee's  criteria  for 
guHt  as  explained  by  the  Chairman  of  the  1975  Honor  Contnittee  to  the 
Committee  on  Excellence  in  Education  {Secretary  of  Defense)  in  Gcptembcr 
of  1974,    This  determination  of  Intent  gives  Honor  Committee  members  on 
the  board  a  great  deal  of  flexibility  in  their  determination  of  what  ccn- 
acitutes  an  honor  violation. 

The  second  lasue— where  should  the  honor  code  apply  — is  one  which  is 
not  formally  addressed  in  any  of  the  literature  about  the  honor  code  until 
the  1950'$,    At  that  time  debate  began  on  the  issue  and  the  official  Honor 
Conunittee  position  was  that  a  cadet  ia  susceptible  to  being  found  guilty 
of  an  honor  violation  only  within  the  confines  of  West  Print,  though  he  is 
"encour...ed  to  take  his  honor  with  him  wherever  he  goes."    In  fact,  the 
first  recorded  case  in  which  a  cadet  was  found  guilty  of  committing  an 
honor  violation  away  from  West  Point  was  in  1959.         Even  two  years  later 
in  1961  the  Honor  Review  Committee  reported  that  there  was  still  some 
confuaion  on  the  issue.  *^     Presumably  this  understanding  in  the  early  1950's 
that  honor  applied  only  at  West  Point  was  passed  down  frtim  earlier  classes, 
but  the  recollections  of  .individua Is  who  graduated  in  the  late  194C's  are 
that  honor  was  binding  on  the  cadet  when  he  left  the  Academy.    Possibly  the 
concept  of  a  totally  binding  Honor  Code  was  generally  accepted  until  specific 
cases  arose  m  the  1950's,  and  the  notion  became  a  subject  of  debate  and 
formalization.     Nevertheless,  since  around  I96rtj  both  the  official  policy  and 
Che  cadet  undcrstandips  have  been  that  the  Honor  Code  applies  everywhere. 

Second  Chance.    "Second  chance"  is  thy  policy  on  the  part  of  the 
Honoi-  Committee  of  returning  a  violator  of  the  Honor  Code  to  the  Coi'ps  with 
another  chance  to  prove  that  he  can  live  up  to  its  ideals.    I'acd  by  hcnov 
representatives  or  individual  cadets,  it  is  the  policy  of  not  reporting  a 
potential  violator  to  the  Committee  for  a  particular  motive.    This  "motive" 
is  the  belief  that  the  man  deserves  a  second  chance  because  of  mitigating 
circumstances:     a  good  and  honorable  record  as  a  cadet,  a  "small"  offense 
such  as  a  white  lie,  or  because  the  man  reported  himself,    The  presence  of 
this  motive  distinguishes  "second  chance"  from  toleration. 

In  the  mid-nineteenth  century  "second  chance"  was  not  an  uncLtnmrn 
occurrence.    This  was  promulgated  through  two  separate  phi  1 rsophies :  one 
chat  cadets  are  in  a  training  environment,  and  as  such  shoi.*.-  he  granted 
mistakes:  secondly,  that  honor  violations  can  be  separated  b,-    'egree.  and 
Che  punishment  should  tit  the  crime.     For  this  reason  in  the' 1350's  and 
I860's  sanctions  .other  than  separation  existed  for  some  hcn:'r  violations. 

At  the  turn  of  the  century,  this  practice  of  "soc^-nd  chance"  decreased. 
Nonetheless,  the  most  celebrated  example  of  this  "scc^^nd  clianco"  policy  rrior 
Co  the  inception  nf  the  Honor  Cf^mmlttee  was  zhc  naender  Cnsc  of  189'. 
Baender  was  a  Fourth  Classman  accused  by  several  cadots  nf  stealing  iind  naking 
false  statements.    A  cwjnittee  of  three  t'irst  classmen  was  appointed  to  In- 
vestigate thp  ch,irj;es.    Their  concliis  i '^n  xs  expressed  by  rno  of  the  nccu.^ors. 
Mprton  C.  Muruna ,  a  classmate  of  Uncndcr's,  yhc,  two  ye.irs  later,  was  asked 
to  write  a  statement  about  the  affair. 
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"After  making  the  Investigation  the  Committee  was  of 
the  opinion  that  Cadet  Bacnder  should  be  nsked  to 
resign.    The  fact  that  he  was  a  fourth  classman  how- 
ever led  them  to  believe  that  If  severely  reprimanded 

.for  hl8  past  actions  and  given  some  good  advice,  he 
would  follow  the  right  Inclinations.    This  latter 
opinion  was  also  strengthened  by  a  promise  upon  his 
honor  that  he  would  mend  his  evil  ways.  Accordingly, 
the  committee  agreed  to  give  hlra  miother  chance  nnd 
-fter  Informing  him  of  their  decision  Che  matter  was 
dropped."'"^ 

Tn  the  next  year  Baender  was  ogoln  charged  with  multiple  offenses  and 
resigned  before  any  board  action  was  brought  against  him. 

After  the  Honor  C^lttee  was  formalized,   official  descriptions  of  the 
Honor  Code  and  System,  such  ns  are  found  in  the  Bu^  Notes,  stac- 
flatly  that  no  "second  chance"  policy  exists. 

A  second  chance  to  one  who  has  Intentionally 
broken  the  honor  code  will  n'>t  be  given  and  no 
partiality  will  be  shown,  no  distinction  what- 
ever being  made  to  class  or  rank. 

Official  statements  such  as  the  one  above  do  not 

statements  of  sc^c  honor  committee  members  of  the  period.  Inc lud Ing^ that 
of  BC  John  Hill,  Chainnan  of  the  1924  Cornmlttee.  who  "P"'^^ ^f^^^ 
case  was  deternined  to  be  of  ft  n^lnoc  nature  and  was  admitted  by  the  ^odet 
S?"elf,   It  va.  disposed  of  by  disciplinary  ,eans."-     To  what  degree  this 
VrTr.A  nollcv  oermeattd  tc  the  Uvfl  of  the  honor  representative  and  Indl- 

^a°dtrirn^rknown;  hcever,  the  fact  that  until  ^^"^^ 
ten  cases  were  heard  by  any  honor  cenmlttee  may  have  been  due  In  part  to  stch 
a  "forgiving"  philosophy  at  the  Individual  cadet  level.     In  fact     .n  1928 
?here  were  no  alleged  violators  reported  to  the  Chnlrman  by  cadets  ^though 
there  were  ten  reported  by  officers  from  the  Acadc.Tilc  Departments. 

In  the  1930's  there  Is  evidence  that  "second  chance"  was  still  being  used. 
WlUlum  Whipple.  Jr..  Chairman  of  the  1930  ccnimlttcc  states  that  there  was 
no  imcUl'^second  Chance"  policy  with  his  c^lttee.  but  that  ^^^^^  5 
"small  matter"  the  Honor  Crm-nlttee  would  not  find  the  man  guilty.-  In 
there  Is  another  wide  discrepancy  betworn  the  Bu^le  T  "l^r^'ll^^ 

••sec^d  chance"  pbUoscphy  and  th.nt  of  the  Chairman  of  the  Honor  Committee. 
The  ".ic  Notes  reported  that  "no  Lntont  i  nnn  I  dishonesty  Is  excunab  e  and 
undeT^cUT^ii^stance^  will  it  bo  cond..nod/'       but  the  Chairman  recorded. 

"A  man  vhi>5c  rocord  and  whose  reputation  for  truth 
and  vcracltv  show  that  he  lias  at  all  times  abided 
by  tlic  principle?  .u"  <ntr  syst^'ri  ■;luMld  n^^t  be  dis- 
missed for  a  minor  slip.    The  unf orgiveahle  .offense 
is  the  preir.cditated  crime  cr  a  ''ciles^  of  crimes 
showing  a  dishonest  fr.nmt?  of  mind." 
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^    Except  for  Isolated  abcrrntloni,  indications  are  that  chc  "second 
chance'   philosophy  cm  the  Honor  Committee  level  hnd  passed  away  by  19^0. 
The  Honor  Chairmen  In  the  l9i*r,>s  so  Indicate,  and  the  I9il  Howitzer 
tlatly  states  In  reference  to  the  Honor  Cor^itteL.  that  ♦'theirs  Is  the 
solenn  duty  of  administering  justice  to  all  offenders,  for  whom  there  Is 
no  sympathy,  no  mercy,  no  second  chance.'"" 

There  have  been  exceptions,   including  the  19  73  Honor  Corimlttee's  policy 
and  the  policy  as  applied  to  New  Cadet  Barracks  since  about   1958.     Two  other 
isolated  exceptions  have  surfaced,  one  in  the  l94n's  and  cnc  in  the  1950' s 
both  v.>rth  mentioning.     In  19^*8  a  cadet  ■■swiped"  a  coke  from  a  coke  truck"* 
par^^ed  near  the  area  of  barracks.    He  contended  that  he  had  done  so  only  as 
a  prank    but  the  Honor  Committee,  nevertheless,   found  him  guilty  of  stealing. 
The  results  of  the  hearing  were  reported  to  the  Commandant,  who  decided  to 
ox-erturn  the  Hon.^r  Ccrnmittec^s  decision  and  return  the  man  to  the  Corps. 
The  Mcnrr  Committee  did  not  rehear  the  case,   but  In  a  very  unusual  move 

decided  to  report  the  facts  and  findings  to  the  Corps,  bat  did  not  silence 
or  further  parsue  the  issue." The  second  unusual  case  occurred  during  tv 
tenure  of  LTC  William  J.  McCaffrey,  then  Deputy  Comn^andant.    in  1953-56. 
♦  icCa  f  f  rey  remembers  : 

"A  cadet  plagiarized  on  a  paper  he  submitted.  Wlien 
he  appe-red  before  the  Honor  Committee .  he  admitted 
It.     They  acquit   i'd  him  because  he  didn't  He.  He 
went  on  tu  graduate.'*'^ 

''n^^;'"",'^^^'  t"<=nty-five  years,   studies  have  b^en  Initiated 

to  explore  the  possibility  rt   formalizing  some  form  of  ■feecond  chance" 
^7"^'^^^;  Haxwell  Taylor,  then  chief  of  Staff  of  the  Army  in 

1^5  7.   initiated  one  such  study  with  the  following  comir.ent: 

'The  honor  system  sliould  not.  In  my  opinion,  become 
a  means  for  eliminating  cadets  guilty  merely  of 
thoughtless  or  perhaps  inconsequential  acts  even  In 
formal  violation  of  the  honor  code  w^ilch  do  not 
carry  a  strong  Influence  of  moral  turpitude  .  .  . 
They  (the  Honor  Cori:ilttee)  should  learn  .fa.'lv  in 
life  to  Inject  toleration.  Judgment  of  human  f.^ctors. 
and  appreciation  of  sincere  repentence  intc  thfir 
decisions  affecting  the  careers  of  their  tell.>\^ 
cadets . "  ^ 

Krtwithst.nJin..  thfse  c onun.nt .  .  and  rho5e  of  a  few  others  advocating  some 
so  t  of    second  chance^   p.^Iicy.  the  only  committee  t.-  over  initiate  such  a 
t'hl'19'70       '"r  '  ''''''''''  (N-owCdet  I'.arr.c.s  excepted)  wa. 

thr  1973  Honor  Cor,mrttee.     After  a  determination  ..f  ,;uilt  .t  the  hearing  a 
subsequent  deliberation  w.is  made  to  detornine  whether  the  m.^n  shc^vd  a 

.incere  concern  t.r  ti..'  h.nor  c  ^dc  o::d   living  l>y   i..     a  unanimous  ^.c-i^ion 
by  the  Honor  f,oarU  that  UM.nd  the  cadet  guilty  w...  ...cessarv  for  a  second 

chance. 


2  b  1 


,      iirl,  fV,o  above  "second  chance"  option  was 
The  nost  intcrostlna  c«e  In            '*'°,f  by  l5t  1.T  Th.a>.s 

applied  involved  a  Third  Classnnn     The  case 
uLynski,  Chalman  of  the  1973  C.nnutee: 

reported  hlnself  for  several  violations 
Win?)   that  occurred  durlnf;  his  pU'be  year.     H  s  con 
c  en  e  had  bo.n  both.rin.  hi..     Ho  '^'^P-";^^^ '"'"^^ 
To  hU  Co,pany  "=n.^r  ..o„ros.,ntat.vo    ev.n  tho.sh  the 


:t  o  lc  O       a  n  i-,;^  ,.,v.sod  hi.  not  to  d,;  so.  Th 

co^u  CO  felt  that  t,u.  y'"''"-;. 

the  llonnr  CkIo  was  trying  to  buiUl-a  =plr  v 
^he  man  that  w.-uld  not  allow  him  to  live  with 


honor  vlolat  l.'n." 
■■second  -ance"  for  fourth  class.on  in  .ew  C  d.  -^J^^ 
sopnratn  Issue  in  the    a  o  19^0  s.     in  ^       .         ^^^^y  has  been 

...  .ion-  introduced    nco  ^-^.^^^  .  caSot  can  be  detcrnlned 

in  .ffoct  until  Che  Prescnt       ^^^^"^  '^^^^^  j^^,.,,  developed  a  fundan.nCal 
^.ulUy        violating  th.  H^nor      f '        "'^'^'j  /  ^  ,,^,,3  before  iho  Ccrr^^ittee. 

appreciation  f-n  w^.t  it  .ays  and  --n.  ^.^^         ^^^^^^  ,oncr 

two  separate  do  I  ibc  rat  i  c-ns  arc  j. ,  /   ^        ^^e  cadet  have  a  Eundnnental 

vLolatlon^'  and  (2)   Irrespective  of        .   do^s  the 
tind.-rst/indln'A  of  the  Cndo'. 

«  t.r.lnation  of  ^He,Ho.,rln.     a  vote  Is  la.en^o^^^^^^^^^ 

TZ  Z^:y::Z:'Z  '^l::^^  -n-ental  ;nder,tan.ln..     U  "No," 
is  returned  to  his  c.^pany  and  the  matter  dropped. 

( ■> )   ihe._intjiaild:Ul':l'£'^Jl^-''"''  "■-■B"'"'^ 

ti.=s 

subject  to  the  H-n^>r  ^odo  .         „ith  his  cn.pUancc  with  regula- 

„S.M  his  adherence  to  Ur.  tenet,  ^"^^^^^^f/ "  interface  Is  the  extent  to 

tions.     An  issue  which  ar^.es  as  a  "^^^    ^''^ . 'J  ^   ^         ,.f  .egulaticns. 
which  his  "honor"  should  b.  used  to  detect  vlolati^u.  b 

Xbe  first  recorded  .ajor  --^r.ntat  i  on   invo . i  n     th  .  balance  bet.een^^ 
honor  and  re>,u  lot  i  .n.s  occurred   .n  lb9^   J,^;%,p;,.,,  ..uicnt  wa.  determined 
..ceived  a  .rent  ^^^^  ;  ^^,^.^cted  that  periodicaUv 

to  biinr,  U  under  cnC   ol.     T  .  .^,3,^^.  t,,„t  no  hazing  was 

O^.p.nv  r.^W.rs  would  s.,n  a  '^^l' ^ )  ^  tho  first  Class 

'''''''  ^^^r^t^ti^  "'^h::  'hon.r'l^d  :^n.:  uon^W  was  not  w.U  received, 
as  an  ex|>l  >  it^-t:  l  -  n        ttuir  ^  ont  r  ihut  i  nr.  factors  to  the  near  out- 

In  fact   Che  re.ict;on  war.  one    y   '"\^^?''  ,         59.. 1.  described  bv  Colonel 
r^.-ht  rebelli.n        cho  ■•irr.c  t.lass  in  a^m  i  i 
y. ill;'.,  S  J po  r  i  nt  e nd  out : 


16 


263 


"Ihe  demonstrfition  t'-nk  plflr<»  In  chfl  ^a-sLn  dallyv,iorr 
of  cadrt  '^ar-^ck-.;  then  tn         area  uf  ys.*racks;  Lu 
che  Jtnk,  nr.  the  plain  north  .'if  barracks,  and  finally 
in  front  of  the  Superlntiincit  r.i '  s  quarters  •     It  c'»n- 

.  listed  of  cheers,  ending  \'ir.h  the  names  oF  two 
recently  punished  cadets,  several  profsro  >c'ns 
t'lrected  at  the  Superintendent ,  and  the  moving  of  lUu 
levelile  gun   'rem  its  accustomed  place  tc  a  position 
fn>^  tht.  nlaln  Itmedlat   »y  in  front  of  the  Superintendent's 
qua»r^.;4  at  the  dorr  .     which  the  muizlr:  was  pnlntcd . " '  " 

The  descriptions  of  the  Honor  System  in  the  Bugle  Notea     of  the  early 
i900's  carry  :orwa-'l  the  theme  thcC  violations  ot  honnr  should  be  kept 
separate  f  rc«a  v  I  olat  Ions  of  regulations.     The  1919  »ur1o  Notes  reports: 

This  caution  tn  absolute  candor  dws  not  Imply  that 
failure  to  ob»y  every  rule  and  regulation  of  the 
Academy  Involves  n  moral  d?Jlnq'jcncy.     Many  such 
fail  ures  are  mlli ta ry  offenses  wl t hout  rroral  sl^ni- 
ficance,  but   lack  of  t.-uth  and  candor  shows  de- 
ficiency of  manhood  and  Is  not  tolerated.*"' 

Notwithstanding  a  continued  reference  to  the  necessity  of  separating, 
honor  and  rrgulatlcT.d ,  there  Is  evidence  of  a  great  overlap  In  the  192{"s. 
Elvln  R.  Helburg,  USMv\  1926,  describes  the  duties  of  Officers  of  the  Day 
and  f>fflcer3  of  the  Guard  while  he  was  a  cadet. 

"Cadet  Officers  of  the  Day  and  Officers  of  the  Guard 
were  required  to  report  any  violation  of  any  regula- 
tion that  came  to  tholr  notice,  and  at  the  end  of 
the  tour  to  sign  a  certificate  that  tliey  had  dene  so. 
They  even  had  to  report  a  cadet  who  swore  In  their 
hearing.    As  a  result,  the  ODs  and  OCs  always  carried 
keys  with  the  key  ring  looped  over  their  swords  and 
Jangled  them  as  loudly  as  they  could  to  warn  cadets 
of  their  presence.    At  the  Mcas  Hall,  the  Cadet  OD 
or  OC  would  eat  with  head  lowered  so  as  tu't  to  see 
anything  he  would  have  to  rep(>rt— and  others  at  his 
table  would  remain  quiet  to  prevent  an  Inadvertent 
swear  word  ('improper  exp ress Ion ' ) . " 

Othfr  exnnples  of  the  overlap  during  this  period  were  that  the  wearing  of 
borrowed  clothing  at  an  inspection  was  an  honor  vlolatiun,  and  an  absentee 
from  a  fon:^atlon  was  hrni-r  bound  to  report  himself.     Urncr  Chairmen  of  the 
1920's  and  193r's  consistently  indicate  a  struggle  with  the  Tactical 
Department  to  keep  items  such  as  the  wearing  ot  the  uniform  out  of  the 
domain  of  honor.  '* 
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Into  the  IWO's  Che  anmc  lasur  L«  recurrent— ei  ther  Coo  few  or  Coo 
RUiny  regulaCLons  are  enforced  by  using  Che  cadet's  honor.     In  1946.  General 
Elsenhower  addressed  Che  Issue  In  a  letCer  Co  the  SuperinCcnuenC : 

.  .   It  seems  to  tnc  .  .   •  Important  that  Individuals 
now  aC  the  Academy,  both  officers  and  cadets,  clearly 
and  definitely  undcrsCand  Chat  Che  Honor  SysCcm  Is 
•ocneChlnp.  Chat  Is  in  Cho  hands  of  Che  cadcCs  themselves. 
Chat  IC  Is  Che  most  Creasured  possession  of  the  Point, 
and  under  to  circumstances  should  IC  ever  be  used  aC 
Che  expense  of  the  cadcCs  In  the  detection  of  violations 
of  regu  lat  Ions  ' 

That  same  year,  the  Honor  Chairman  recommended  that  all  of  the  '*poop  sheets" 
delineating  what  was  and  what  was  not  honor  be  eliminated  and  that  the 
system  be  reduced  to  rhe  icqulrcmunt  that  a  cadet  simply  not  lie,  cheat,  or 
steal. 

One  result  of  this  strong  lobby  for  a  separation  of  honor  and  regulations 
was  the  fornation  in  1%8  of  the  Duty  Co^nlttee.     Its  mission  was  to  encourage 
and  safeguard  the  cadet's  "duty  concept,"  and  to   -.-nduct  hearings  of  cadets 
who  had  conmltted  flagrant  violations  of  regulations.    This  Conmltteo  was  ' 
effect  until  1952,  when  It  was  discontinued  for  general  lack  of  support. 

Throughout  the  I950's  Honor  Chairmen  warned  against  excessive  enforcement 
of  regulations  with  honor.     In  1957.  the  Honor  Chairman's  statement  on  this 
Issue  reflected  that  nf  Lhe  19'iC  Chairmen  quoted  above;   In  essence,  the 
1957  Chairman  contended  that  a  cadet  should  adhere  to  the  "spirit"^of  the 
Honor  Code  as  opposed  to  being  required  to  live  by  a  "laundry  list"  of 
^^do's  and  dLMi'ts."  '^    nii-i  conflict  HMM.Uucd  Into  tha  I96r's  as  refl«:cted 
in  this   i.'atement  by  L!ie  1962  Honor  Chairman: 

"Tactical  Department  decisions  were  contrary  to  -what 
was  desired  by  the  Conmittee  and  were  presented  In 
a  very  poor  manner.     As  a  result  the  Corps  feels  that 
the  Tactical  Departnent  Is  using  the  Hcnor  System 
against  them  to  enforce  regulaMons  therefore 
holds   little  respect   for  the  system." 

In  the  spring  "f  1962  a  survey  of  the  Corps  Indicar      t  nejjatlve  att  ItucJe 
toward  the  Honor  System  in  general,  one  of  the  major   cont  Cibuting  tnCt>T;5 
being  the  perceived  efforts  of  the  Tactical  Department  to  enforce  regulations 
with  honor. 

In  1963-64  thure  was  a  major  simplification  of  the  Honor  System.  Tho 
pervasiveness  -'f  th.'  "all-iishc"  nnd  the  absence  c.ird  were  reduced,  certain 
reports  requiring;  cadet  sijtnaturc  were  chan^'cd.  anf^  orficoi'S  w^ire  a5'fieJ  to 
be  mori.'  lU'n.itive  tow.ird  niikint;  questions  wiiifh  '*u?eil  the  c.idt't's  iK'n^^r 
against  luni."     Indications  arc  th^t  these  changes  were  well  received  by  both 
cadets  and  members  o«-"  the  Tactical  Dopartmcnt, 
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Surveys  similar  Co  chc  one  Cakcn  in  1962  were  noC  taken  again  uncil 
1969,  buc  Che  resuica  Indicate  chaC  cadets  were  much  betccr  sacisficd  wlcl 
the  relationship  between  honor  and  regulations  than  in  the  past.     Even  so, 
this  Isaue  continues  Co  be  a  sensitive  one,  and  small  clianp.cs  are  made 
each  year  to  try  to  maintain  the  balance. 

(b)  The  "All-Right An  interesting  aside  to  the  honor  and 
regulations  isaue  is  Che  development  of  the  "all-rightl*    It  is  interesting 
because  In  Che  concrcrversy  chat  has  raged  around  Che  degree  Co  which  Che 
Tncdcal  DeparCmenC  should  "use"  honor  Co  enforce  regulaCions,  Che 
"all-righc,"  which  is  a  device  used  Co  do  precisely  ChaC,  has  remained  an 
area  of  relacive  calm.    Apparcndy,  Che  "all-rishc"  originaccd  around  Che 
cum  of  Che  cenCury  and  Che  giving  of  che  "all-righc"  by  a  cadeC  meanC  Che 
following: 

(1)  He  waa  on  limics . 

(2)  He  waa  noC  ha::lng, 

(3)  He  had  no  narcocica. 
(^)    Me  had  no  liquor. 
(5)     He  was  noC  gambling. 

In  some  cases  the  rendering  of  che  "all-rigtiC"  indlcaCed  ChaC  he  had  noC 
done  any  of  Chc>  above  tor  a  cerCain  specified  period  of  Cime  such  as  Call 
Co  QuarCers  aC  nigUc.    The  "all-righc"  concinued  Co  be  used  in  Chis  form 
wich  an  accompanying  ahsence  card  unCil  1963  .    The  mosC  pupular  radonale 
for  ics  use  haa  been  chaC  in  return  tor  oeing  granCed  cerCain  privileges 
such  as  leaving  his  room  aC  nighc,  cr  going  on  leave,  Che  cadeC  should 
aIIdw  his  honor  Co  be  used  Co  enforce  cornpllance  wiCh  Che  rules  of  conduct 
Involved . 

Despite  the  acceptance  cif  the  extent  of  the  "all-right"  and  absence 
card  for  a  number  ot  years,  in  1963  their  covcmge  was  rcduct^d  to  encompass 
cadet  limits  only.     Since  that  time  it  haa  meant  simply  that  the  cadet  is 
authorized  to  be  where  he  is  when  he  renders  the  "all-rigitt"  it  in  the 
case  of  the  absence  card,  he  is  going  to  the  destination  which  he  indi- 
cates on  the  card. 

(c)  "Beds tuff i,n^. "    The  issue  of  "bedstuf fing"  is  repre- 
sentative in  that  it  demonstrates  quite  clearly  that  the  idea  o(  what 
constitutes  "deception,"  and  thus  an  honor  violation,  has  fluctuated 
violently  over  the  years.     "Qedstuf fin?"  is  the  tenn  used  for  causing  ^ 
bed  to  giVc*  the  appear.mcp  chat  a  body  is  in  it  by  "stuff ini;"  it  ultli 
objects  such  as  conf'^rrrrs  or  pillc^.'S.     It  is  done  by  a  cadot  who  wishes 
to  leave  hin  rnm  at  "ipht  uichmit  being  detected  by  the  inspector,  ':')^cn 
cadets  are  in  their  roo-is .  their  ahscnco  cnrd  may  be  lett  uiinariced.  If 
they  leave  tl»eir  rooms  uithftjt  parking  the  absence  card  "authorized 
absence,"  tlicy  are  subject  to  l>c'ing  icpcrted  by  the  inspector.     Hut  if  a 
cadet   leaves  his  riH'n  with  his  hcd  "stufted"  and  his  card  unmarked,  the 
iinconscicntiiMs   in.;po«-C  v>v  wiW  l)t'IIcvt'  that  ho  is  as'lcop  in  Lhe  rni-n  and 
not  report  him.     In  some  Vf.iis  this  action         l»een  Ct'n:,lJ..iLj  jn  honor 
violation,  while  in  titbei':;  a  vtc^Iatifn  t'f  rocu  lat  i  en  s .     It  una  a  violation 
uf  regulations  in  1921  in  tlii.'i  cut.  ry  in  (' I'de r ,  USM»\ ; 
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Deliberate  deception  In  placlni;  a  dumny  In  his  bed 
for  the  purpose  of  escaplni?  detection  while  ab- 
senting himself  from  his  barracks  at  an  unnuchorized 
time,  ^th  instance.'* 

In  1928  the  Hnnor  Co-mnittcr  changed  the  pol-O'  and  declarud  that  "bed- 
stuffing"  becatT.o  an  honor  violation;  then  in  19^8 ,   it  reverter;  to 
regulations  under  which  it  renalned  until   1956.  vhen    the  Honor  Ccxnmittee 
made  this  statement: 

"Bcdstuf f InR,  done  In  any  manner  no  as  Co  give  the 
Impression  th.iC  a  cadet  Is  present  In  ^is^ovm  bed 
win  be  ccnsidcred  a  violation  of  honor." 

In  1963  It  reverted  to  the  detain  of  regulation*  once  aRaia,  resulting 
{rf?n  a 

.   .   .   fifling  that   it  was  the  Inspector's 
respcmsiblliry  tn  ,,seertaln  if,   In  fact,   the  bed 
was  occupied  by  a  live  body,  but  Uiat  he  could 
not  be  expected  to  deturmine  each  occupant's 
ident Ity . 

Thin  xencral  philosophy  has  been  predominant  until  present. 

(6)     rolerat^Uni.    Toleration  is  an  action,  or  betcvr  inaction,  on 
the  part  o'^  aTad^-t  that  T.av  be  manifested  in  two  different  situations. 
One  i"?  prr-Hr:v>r  r.ir^itr..^  hearing  when  the  cadet  decides  not  to  report  a 
suspected  vU^Utor  .-t  th^  llonor  Code  Co  the  Ccu-nittee.  and  the  other  is 
post-Honor  t.o^Mtteo  hearinR  when  he  decides  to  condone  the  retention  In 
the  Corps  ol  an  honor  violator. 

Toleration  haa  been  an   implied  violation  -f  the  Honor  Code  since  at 
lease  the  turn  of  the  century,  and  in  1^0  It  wa.  m.do  a  P;;^-^^;^^^^  f/^'^" 
mcnt  of  the  C(xJe.    This  turn  of  the  century  view  is  froT.  the  iyc»  bu^ 
Niit  cs : 

".   .   ,  and  that  the  hlph  standards  of  intoi^.rlty 
for  which  tlio  Institution  is  famous  cannot  be 
nnint.iinud   it   toleration   for  such  is  known.  A 
thiet.  a   linr  nnd  a  cov^Mrd  cannot  be  oxtonunted 
in  the  evi-:;  of  the  Cor;>s  .  and  it   is  no  part  of 
Che  function  ot  Vt.<.;t  iV'int  to  beco-nc  a  refornatory 
of  morals." 

The  v-i-^C         the  above  is   r.-'.locccd   in  ^u-l^  H.'vttzogs 
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the  Honcr  Cede  i'r\.in  C"  prr-icnr.     In  r.icC,  ti<<  sC;irc'm<'nt  by  nny  furnor 

member  ff  cho      riv;  h;is  been  ('.iituj  tti.it   iritlicii*.'?;  th.u  nt-n- 1  u  to      i  nn  is 
not  an  inpllcd  part  of  the  llrnor  Ctxic, 

The  i»nly  rcnl   isf^ue  tht.'n  is  to  whnt  dof, rce  non- 1 iMc-imC  i v  n  lus  been  piMctic 
by  the  Corps.     This  is  an  uluyivu  issue,  .inc!  cnr  wiiich  c.nn  vmiIv  he  ac^ur.it.  i- 1  v 
plnpolntf.'tl  thrc'Ui-.h  c  i  :".-:rnt  s  by  cidcts   t  cor.t  diftort'iit   yo.ir  i.;rv(:^).s.     In  qu^st  ion 
naires  distributed  to  hrm>r  Ch.i  i  rTiitn  ,ind  cchor  selrutod  itn-mijc- rs  "i"  clu- 
cadet  chain  o{  ccitnm.-ind  fmn  l')?''  iv  f>rt'jcnt  nil  indir.itt'  that  nt-i>.-t  oi  o  rat  i  t-ti 
was  A  pare  <  l  the      Jo:  howcvt'r,  a  ft-w  y.o  <^n  to  r.ay  that  thoy  dr>  rnic 
believe  tlio  H^nri-  Ctiiictec  w»nild  h.ive  i("jnd  a  mnn  j',uiltv        "t  c' !   r.i  t  i  tu-, .  "  " 
Alnost  all  Hcnor  Ci-^^iittot!  de  1 1- rmina  t  i  onri  oi  vii5l,it  ii^-ns  o(  non-t  olornt  i>'n 
have  been  in  cnn  junv-r  i(-n  vith  chr.itin^;  cnsef:  in  the  Acit}?rnjc  D^'pj  rtm-n  t  r.  , 
which  is  c  ircuns  t  an».  in  I  cvld»'ncr  .support  Lnf*.  ttie  erne  Itiii  i  <»n  tliat  L.-ifJ-ji  ;  ar%.' 
reluctant  to  rcpcrt  suspected  violators. 

Those  cadets  who  have  ncccptcd  the  Ilonv^r  Ci^-nnurtc-o  dotL'rmi  n.-it  I  on  in 
honor  cases  nr>  the  firunl   doci;:!cni  ii.jv.'  ;:-,.niii  ft.-stt'tl  :ii  :i-r    I  c  r  t  i  vt.  Liir^u  ;h  rh<- 
"silence"  in  caSi-s   in  uhich  C'-ntrJ  1 1  ctr-d-'t  pre  •  n»'d  v'irl.-iri-f;  w-r--   f.-r  n '•not!  to 
the  Corpf..     Tlic  ro.T.;  .'n  lor  thii;   reinst.-it.-ncnt   <>:'  t'lc  violtjL.r  h.•|^-  i^'tcn  ho*'n 
because  of  the  rcv*-ri;al    •(  ;hi  Mo  lor  Cc^niirc'c  dv^;  i  !i  i  o;i  by  a  '.'C'!I        cc-ci  mr. 
or  an  f^f  fleer  B'Mrd.     '''he  "siU-nco"  is  a  s'-cibd  i^.  act  in  that  the  v-olator. 
though  physically  p:--simic.  di  or.  not   cyist   in  the-     yes  vt  iho  c.idclr.  .okI   i  r; 
theroforv?  n»'t   tolrrat-'d  h:   t-u^n.     Hu-si^  "s  i  1  enut.'    '  havt-  not   ,ilw.-iy.';  Ltecn 
iinlforiTtly  h'-inMi'd  [■•.   ail  rr.cTibers  of  the  Ccrps  .  anJ  in  i'.ict  t  hi.'  uso  of  the 
"silence"  h.i>  pi- r  L.  u  ic,»  i  Ly   t  >  i.-  n.idor   iflrt.      In    lO'^j   l!..;       i.  It-.iL  l  " 
officially  donruncd  liy  the  !l''nor  CMTjnittee  witli  the  snTi[)nrt   of  tlu;  Corps, 
although  thore  aro  Lnd :  c.it  i  on;;  tiijt  not  .ill   rjciots  w.^ro  cinvasscd  on  t'.ie 
isauf.'-      The  rooiil  boi>n  a  modification  of  tho  t  rad  i  i  i  •■-n.i  I   role  ,i 

the  Hi^ncr  Ciinni  1 1  .'»•  n*",  rSt-  {Inal  avithoniv   in  Uu'  rv<'ii    -i  Lh^  .  .ith 

roKard  to  quest  ins   'M       nor.      !f  fh-  <:  r      1 1  l  ec   is  tin-  t'i  n.-i'.  cadi.-t 
authority    <:    :!io  df-r  e  r  -  i    :t  i   ■)  -t  r  vi'  t.uions,  tlit-n  tht-  absence  o:  tho 

"sllcMiee**  iripLi.'s  ,  i,  I  o:. it  ion. 

5.  cosci.nr'i'Nj:. 


Contrary  to  the  po-tilar  bfliof,   thoro  h.r.-o  b».-f.-n   rf-'jio-nt   c  !i.]ti>!f'-. 
statement;,   int  erp  ret  at  i  ■:i ,   an.i         I  i  c.iL  i  on  .-f  i\u'  'ioaoi    '    Je.     t  f  l  he 
A  single  pervn.sivf   i:;:o.io,   it    i  ;  l;;at  a  cjidet-,   i :)  t.il-r;)  nt   lu  ■■  vo|ff. 

APPENDIX  1  -  P»r«ono«l  to  Whoa  Qu«ttlonnAlre 
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Kt;»nc  IS  A  .  lac'r: 
Nathaniel  A.  ("nl'.T.-,'. 
St.iuloy  M.  'v'n-i:«::.J  , 
■Mi<rnj3  Col  1  i  »T 
R,    Let;  CruHb;. 
Thi»Tin!t  C.  Vo.inf, 
Kolicrt  n.  Wio^.infl 
.Io!5*'ph  M.  n  ■  i.:horLy 
Cli.-irlcs  i.va 
;m1<-  K.  Urnby 
H.   Kmnctt  ^!cCr<1c'•<pn , 
Vioy  O'Ci'nnor 

Ccori.''^  Schcin 
tlompr  J.   Hrl  l.md 

Stniilcy  C, ,  tM-nc  '..t 
J.icl:  !i.  U'<.' 
M.irV  g,  H.-tv!".-ur 
Rrtu-rt  I?,   i'.  -^-rs 


COL  Alc-.irui..T  Cvrtyx  COL  .],\\u  C.  Kri;<^.(Mi 

I.TO  A.  C.  Tntdoau  Mu  Ch.irlf-!  M.  >'      ,t  ,  .ff 

lU;  I  .   R.  Mi-vhiTi',  i:nt.  J.rtu'S  0.  Mr. 

T.  A.   I.;nu'  COL  CiJw.irJ  F.  Mf' 

CM.  0. >■,.  )UMr;!i.v  yc,  ch'irl.",  ::.  S|.|  .ir,in-: 
COl  Daniel   L.  Ilmo  LTC  S.t-.uoI  ''liitf,  ,Jr. 

i:rC  Atidrrw  J,    iUiylc  Dr.    ki^-!,;ii-d  J.  U.Cr>.y 

ml;  Fr.MltTlck  A.    Irvin):  ITG  Ciiaiif-:  V.  C.  t:iL')i 

PlilUp  K.         Kv.;iu-r  CIIN  fUci.-irtl  C  StMvcll 

Mfi  Ci'raltl  .J.   hu'.^'.in.';  (U.N  MitMiai'l  :■ .         .  uni 

(.T.N  1';uj1   [>.  !!.ir'<in',  \\r.  Ricl-anl  1'. 
OKN  Jolin  K.  ■..'atuT.'i  r.rrn.n'd  W.  R.^k'.crs 

CKS  Ji<h:i  !!.         h.u-li.;  MC  S.r^.  S .  v;.ilki-r 

Mt'   '  I'ful    ■ .  H,i  ruii'nv  iii..  Rfi'.-yt  :■' .   i.i  rl>'  - 

Mf'  It.trrv   :.   !lilly.-n-c!  Mc;  .Ii.'m  C .  ',:tu-,'l..k 

M'j:  Willi      .!.  >!i;r;,cfr..v  Mf;  .i.^Iki  ■i.--m^ 

I.TH   !■:!,'  HI         i:w.-n  roL  A 1  .■.  i  n  J.  iiu-'ir 

Ai:,,';!  .).  c.Mtn.T  hi.-  Wii:i.i;-i  i..  ■.■:,^^^\^ ,  Jr. 

MC  ^.-nn.-;!  W,   rolli;;  iVL  V.^Wrr  '.: ,  !...•(. 


2  r.  i 


276 


•10:.'  t  <  A  Al.  DEVKIO^MKNT) 


CJif^ur  .hr  th.   nech.ir.i:'*  tlirucKh  vfiiMt  a.t  lienor  vi.ia.'.n  w«u  reput'.od.  th«  i.«if»i 


<jcl   ter.v-tret:  ;»n    'all  ilshl 


2  /  i) 


III.    A,     U«H  there  •  puluv  <Ji  k^vImh  a  "s.-.ona  ^hui.,.-     to  vloliturn  ol  the  non. 
code  by  anv  o(  th,   holow?     (If  m..  ilt.ie  the  number(BK> 

(1)  S^-rae  (jihor  t  wjth  VnoulvdKf        ^^"^  ?fen'-e. 

(2)  The  (h<iin  .>r  Carw.and. 

(3)  The  Honor  KcprL'sontar.  ivi» . 
{U"i  The  Honor  Conmlr.t*'e^ 

(i)     The  Commiindaht  or  hin  repre?  entat  Ive  . 

B.     If  »  »err.nd  chance  vnn  given.  w»»  It   for  on«  of  thi  foUwinft  reasons? 
(Circle  the  «pplic«b!e  rejbon(9)  and  fxpsnd.  If  possible.) 

(I)  '■>od  snd  honorable  record        a  cadet- 

(2  uFe  U  was  a  flrat  offtna*. 

(3;     .    wa^  a  small  offense  such  aa  «  "white  lie". 


If   yuLi  rcall   rhr  .T^-Cill-;  of  any  spct  i  f  i '    '  :i*»e   Involving  '.he  above,  pl^.ise 


2    •  I 


•J7S 


IV.     Wa't  (  a  1 1  v»r*'  t » ►  |"  f         •..■wi    v  i  *  \>m  i.m  ^  \u-  [.art  ui'  iuiut     i   c  Jtii'L  t  ous  ideri-d 

an  h<  tnor   v  1 1  •  I  iit  i  or.   in   1 1  w  ;  t  ' 


V  u   I'Kt'TU   w,.   ;  lie  Vimnr  i  odr  fntulne  '   -'ith  rcgiilat  lona?     (How  pervasive  was 


W(NEX  B  (PUHPUSKS)   to  Hei-nrt         'm,i..m  Intomlent '  s  S;u.cl.»l  Stmly  f^rnup  on 
Honor  at  Went  Point. 

1  PURPOSE  np  THK  C'WilTir}:.     T(»  -ond'irc  r.'sr.in  h  .inJ  ev.iUi.Klon  of  the 
ba.u71>yr7oVcVrTi;o"~i:Taet'  Honor  Codv  am!  Systt-m  M  tno  Unlt-d  St.Urs 

Hi  lU«iry  AcultT-iy. 

2  ORriASIZATION.     Flic  c.^mm litre  consl-tcil  ot   otu-  otfU^k-r  Irora  tluj  Di-p,»rt- 
mint'  of  '^u-TkV/  ttu.  Flrnt  Cipciln        t  hv  C  -ips  of  CiJots  a  m.-inlrv  of 
the            H'TH.r  C(^::iUC»-.,.     Tlir  ni-mf..Ts  ot   ttu-  i'.  or.:*»  U  t  o «'  wrr,' : 

Miijor  I.  Kellly.  T.u:rliMl  OftUt-r 
Cadet  J.   AluTouwf^r ,  Flr-it   Ciptoln  '  CC 
Cailot  L.  Koonf,  Mi'mbor,  CLi.ss  ot 

Honor  Ccnniii  1 ;  tff 

3 .  MKTHODOI£C; 

The  C:ontnlCtce  ci-nJucted  orUUnal  n-nr-arrh  unln^  t  hr  .irchlvu-j  of  tho 
USMj\  llbrnrv  p  1  uh  ri'pnrCs,  daruim-nt:;  and  sui  v-vs  c  ondur  t  i-d  by  tho  nirecCor 
of  Instltut  lon.a  K.-  icirch.     A  survey  wjim  condui  ti'd  bv  th«  c.id<-ts  In  IM.- 
Cl.isfl  of  1^7')  .uui  W      .  outUni'd   In  Appen-ii-.  I  us  ins  a   ..wuplo  fron  .»L1 
four  cLisseii  and  Khv  o'liccrs  nt.uiciu'd  at  liS>'Lv\. 

i .    m    ; s :-.  I  ( IS or  top  r  i ■  s  /  a i :  L^^xilL-l'ilii'-VliyL'- 

1 .     H  I  a  t  o  r_K;.i  1_  Pi^  rj*p»'  r  r  We  _ojMthL-J[\]^r^^ 

Honor    fn  the  mUi'.irv  »ocl'-tv.   In  one  forrii  or  other,  has  bern  with 
as  alnc.-.  the  o.irllest  d..v       •   hlntory:     the  fJrcck     ,»nd  Romans  for  ox<mpie 
pUccvi  consLdor.jbl..  emph  .   .  .  cm  thi-  martial  virtue-,  in  i\w  c  itlzen  -  r,oUl  lor 
The  Judalc-Chrlsrian  phlUv.opoV  ..'^  well  rrcoRnlzeJ   th.:  unusual  need  for 
courogo.  const.ui.  V,   ani<   Inteprlty   In  t  ho  flv.bctn^  .nan.     Hu- i  r  philosophies 
becnmc   in  t  enn  1  nR  1  cd  dur-       rhe  Middle  AP.e'.  .uW.  a      .K'  ot   -nlvUrv  i-volvvd 
which  prcs-rib-d  f  '.^h    .t-.njardfi  of  ethical  conduit  lor  knight:..     During  the 
period  of   Che  .W'rLcn  Rev  )  l.>l  io.l,  tho  I'ritLsh  Ar-v  r^.';;u  lat  i  nni^  were  a  com- 
bination Of  t!,.'  .'.ivalrl.    codo  o£   tho  .,:l,sto.rWu  -r  .  lass  ..nd  the 
precepts  of  th.-  Kn^rli.ii  CsiEnnon   law  a-i  pre'^ 
these  concept  :   c;.-'-  b 


,ir  I  lament .  from 


ThuM     our  prc'-i';u  d.jv  cot;- 

of  a^e-old  cuiU.-ns.  rhlln  ;  ^rfv/  and  U-  1  <  ■  irtue 
f  I^!itln<  -nan,   p  .-  :  i  .'■.;i..rl  v 

one  of  thv  nb  i  e  c- c,  i  ve '   r^i^'  Vilit.iiv  A^  i  :.'::iv  is 


nd.iCinn        ^-!r  •  i  ..:u;epCs  of  honor. 

'US  of  h.^r.or   irprrs.-.'.!    ^       A:n,T  ican   i  tu  e  r  pre  C  a  C  »  on 


gossl^s';e^^_  ntrjtnt;  cbar.i 


that  we  .:s',iou  ;e   in  C 
hara-:«'r  an'.   i;  CiVritv.  Thai; 

  „i:':a:*"j 


a^o'V.  ;  .^T'Vi^y   iS^;'  CmcT  i  .;Vi;i       .r.-r  IS  .-nnM^hTod  a  prii^ary 


To  Insure  t 
i.»s:  Point   lit-vi.- 1. 


I'xarr.l;;  in,-,   ^'ou  tMe   pr*n:cp':';  of  hmnr 


'  i.tf  Iv  exar.mf   r'u-  pur;' 


dur  tr.^ 


•jso 


It  iH  woll  dnt:umt    t 'mI  th.it   the  <  o<le  -  dim  Ho  vnn  the  c\>MC  «^pt  of 
honor  huld  during  th«  rold-l'nh  Century  and  moMt  likoly  hnd  the  mont  prof.^'^nd 
tffect  on  honor  at  Wfst  Point.     It  baslc.illy  defined  whflt  qua  U  f  Icat  ioii' 
were  neceBs.iry  for  K*'nrlemanly  and  hotmr.jblo  conduct.     It  wa.s  aC  best  an 
unwritten  l.iw-of- 1  ho- land  .     How.'vor,   in  IHl^,     Cai>tain  .Md«n  Part  r  Idpt? . 
then  l-uperlnt»«ndfnt .  dlftnii';srd  a  c<idi!*   (or  IvinR  aiui  pub li civ  stated  tli.it 
lying  Jn<i  d  Lnhonorab  U«  k^onduct  w.>tild  uut  bif  tolerated        the  Mllit.iry  AciiSninv. 
Here,  we  havu  the  first  ptiblicly  recorded  pr onouncmen t  ot  non-toler.ible 
behavior.     Colonel  Svlvanus  Thaver  and  other  of i  Irorn  after  him  defhu-J  honw 
as  it  pertained  to  tho-»e  virtues  expociud  of  an  ofilcer  In  the  Army.  As 
Colonel  Thay«r  qimn-d  from  i.  book   (unidentified   In  the  archives)  be  bought 
during;  a  vlait  to  ir.jnce; 

"Ibis  honor  ronslHlH  in  neither  doip^  nor 
thlnkinn  nnyHun^,  unworthy  of   .^  hr.ive  and 
vlrtuou!i  soldier,  and   in  belos  alu,iy;i  true 
in  word  and  deotl .  " 

The  inticept  of  honor,  then,  wjh  Introduced  to  West  Point  by  officers 
frt-ni  the  Amy  whu  had  an  ahidinj;  belief  that  all  ofile»;ru  should  be  truth- 
ful;    The   mwrlttcn  code   -  duello  on  the  other  hand  categorized  lying,  rbeac- 
In.p.,  and  srtMllnp,  as  d  inb-.>nor.i*^  *  <•  conduct.     Thus  the  official  purpose  of 
honor  during  thi?*  period  at  U>      waM  ifLJ^rculuce  truthful  officurfl  in  word  nnd 
de^rd  . 

Afl  further  dociimcn  t  at  l<m  of  this,  the  Superintendent,  in  a  letter 
dated  9  October   1905  wrote  to  a  Miss  Glady  F.  Meyer: 

it  is  iKcenjjary  to  ^o  back  to  rl:f  history 
of  the  ^-    rican  Armv  to  find  the  origin  of  the 
honor  •»  ■   (.em  it   the  .Hl'itary  Academy.  The 
First  Articles  of  W.ir  prescribed  conduct  un- 
becoming .nn  officer  and  a  gentleman  and  this 
fact  net  thi.'  'jtandard  Cadets  were  ap- 
pointed ir^  the  Anerican  Army  in  179/i  .md  at  the 
Military  Academy  in  1802.     Ai  prospective  offi- 
cers of   the  Armv  they  had  a  code  of  morals  and 
nuinners  derived  from  the  custotas  of  the  service 
which  wore  enforced  .iraon^  themselves  .ih  cuvComj; 
are  cntwroed  i:i  any  "iociety." 

It  should  bi;  noted  that  durins  this  rly  ^^.-vlod  choatin>;  w.i-i  not 
considered  a  d  i  ..liororab  le  act  as  evldi'nced  b>  i-xce:  from  the  the.  I'SMA 
Adjutant  in  a  letter  to  a  V      Robert  Torns.     Unlvcr      y  of  Chicago  in  190>; 

"It   is  not  a  [Mint  of  honor  -'Ith  --adcts  not  to 
obtain   inlnrmatlnn  utui  u  t  hn  r  1  /  ed  1  y  .     By   this.  I 
mean  that   l{   a  cad»2t    Is  iiver  caupht  ctie.itllnR 
his  purri^-nent  w'lile  verv  seviTe  cJifS  not  neces- 
^.iril.        ^I'-le  'J  .-.niss.il  ir*jn  t',     i-Ulitary  Acad- 
emy :ie  hor.;  •   «>.'«itom  which        havo  evolv»»d   I ;» 

essenti.iUv  thi'i  and  onlv  this:     that  cl)e  word  of 
a  cadet   Is  n>'ver  questioned," 
f>-2 


2S1 


Soon  llu'ti'df  Ltf  r  ,   l)nw»*/i'r,   Uh»  view  fjhjfcfil.     On  U  Si«pt»;TtilnT  I'JD?. 
Order  A  228  J- 1  whh  imbll.sht^d        Cap  nan  J.   S.  Herron,  tlicii  Adjutant,  tot  tlu- 
SuperlnlendiTit  which  sr..itc»: 

"Witli  the  object  ot   furtii  ttils  policy, 

tlie  .Superintendent  iilrect;?  tluit  liereafter  In 
the  section  room,  ritlior  at  orjl  i  t-c  1  tat  lot\H 
or  at  written  rei  '  s  .if  mns  all  caJft:*  jJh.ill  h«' 
CDTiBldercd  nn  lipn  ;   t.»  rt*celve  no  t  n  I  urn.i  t  Ion 
concerning  their        nations  on  llu'  tjlackbnaril 
or  the  submlsbloii  (^1   a  wrltt«'n  recitation  or 
exercise  wliether  al|;ru>d  »r  not.     It  will  be 
accepted  witliout  ()ut!»tloii  an  tbo  lud  Iv  lJu.i  1 
work  of  thr  cadet  prcparlnR  or  subralttinR  It, 
unaided  by  nn  Improper  or  unauthorized  Assistance . '* 

Although  this  wJR  the  flrut  time  thaT  cheating  was  formally  con- 
sidered a  part  of  the  Honor  Code,  It  wan  not  until  1926  that  tin-  Acadcml': 
Board  gave  their  approval   tn  the  Inclusion  and   1935  befor"  the  Superinten- 
dent and  the  Acadrrmlc   Board  rnKulvcd  their   administrative  difficulties  with 
the  cheating  concept.      It.   should  be   noted,   however,   tti.it   the  pur^.  ine  rera.iin- 
ed  the  same;  to  pr-iuce  nfflcero  with  charaitter  and  lnte^;rity.  An  the  docij~ 
went  untitled  Honor  Syft^-ia,  US  Corpn  of  CadetM,  dated  6  December  l9/i<4 
rel terated : 

"Uooor        a  fundamental  attribute  ot  rharactcr. 
HoDot  lij  a  virtue  wtilch  Implies  loyalcy,  courage, 
truthfulness,  self  respect,    |u.'itlc»*  and  gcner- 
onlty.     It's  underlyinR  principle  Is  truth.  A 
cadet  Is  truthful  by  act  and  by  Implication.  A 
cadet  In  tralnlnK  for  serviite  «is  an  officer  <iub-- 
flcrlbes  to  the  proverb,  **A  [:undred  years  cannot 
repair  a  moments  ln«<i  of  honnr.     Hen.  r  t  h"n  'n«..,l 
be  the  guldlr-  principle  for  all  oft-     'i  ar-' 
cadet  jj." 

This  concept  was  further  clarified  In  a  memo  to  r.he  Chief  of  Staff 
from  the  Ccnnm/indant  of  Cadets  on  2^  October  1955: 

"The  development  of  character  and   Integrity   In  the 
mcmhera  of   the  Cnrus  of  Cadets   Is  rhe  primary  mls- 
»lc;i     of  US>L\.      the  Cadet  Honor  Code  and  System 
Is  official!     r.  ..ounized  a*;  a  primary  nf<nv;  by 
whlrh  this  i....ira-  .er  development   in  acc  orat)  1  l  "ihed  .  " 

It  can  he  rc>nchjded   Then  thnt   .         '.iclal   purpose  >:   honor,    in  all 
jts  cod*'  and    sv^teaic  .^..in  I  f  est  a  c  1  i^ii f  ron  the   inception  of   the  Military 
Arader.     jntii  pr^-^ent   has  under>r,one  verv  little  ch.inKO'.     The  Code   itselt  Has 
t  volved   trom  an   inforr-ai  one  bv  ;-hlch  o:ficer>   liv*.!d  to  a  forra.il  one  u-lii  h 
became  cadet  orient*^  and  wa*?  expanded  for  Acadt-^iN   purpose':  to  .'mhrai-*^  and 


Thr  priTiMliu',  .llr.rir.'il.iM  involvi'.!  r  lu'  I     t  1 1  u  t  loti.i  U /;»'<1  vivvl«n 

of   ih.'  pMtiw        of   h.mr'r  .It   W.'st   p. lint.     hMt   -inr.r   itn^.rt.itit   'in.- (  Urn  s 

Mill   rt-m.UiK     Hmw  i-i  tuMu.r       i .    I  v.mI   (.M.iv  Lv  ..ul.-t';'     ( '1  t  1  '  Di.-.^ 

tlu-  Honor  I. ."I.'  .iii'l   Sv.lrn   J  ti  I  m  L  1   tin-   ■...m'  purjM-r  -   tn  I  »,r  rr.r 

Is   11    lnt,;mU-,l   tP'     WlM-:-.-   shMuM   honot    I.-    '  .,vMrn*'  In 

the  dl-icli-liM.rv  ■>vM.'n'     Ad-.WT-.  lo  ih         .i  w.i-   ..iM„.lu    tn  tu. 

In.li'P'Mulrnt   ..uvvs;     n,,.'       r  J  or  <n..,l  I-v  t  (,.•  ()t  !  l<       H    I  n  ■.  M  i  ■ .  t  i  on.i  1   K.  ,.-..r-h 
in  April   IV7(1  ihi*  (iitu-r   l>v  thi'i  C.^nm  1 1 1  <.      In  t  Im'  F.ill  .»!    1'//^.   '  Ju- 

iPsiiUri  ot  wttiili  .in-  .J  I  •..u-isi-J   In  Appi-nJlx  I. 

The  .-arllrr  mrvi-/  ulil.h    c^mp.i  r  J  .l.it.i  fi^rii  the  Kltsl  Cl.ris; 

OrR.itil/.H  I'H-i  Wni'lr   of  -(,n«  lij.l.Ml  lli.ir: 

"C.uh'l   .mUii  U  'i   trw.ir^l   '  !u-  Honor  Co<U'  .nul  Svu«tii  .U 
U.'^MA  .iri-  -lU-.h  .it    tin-  firr-i.-nt    tlm.-.^A  •.r.aJv 

lino  hM\  ^  •■u  n..ilr.,1   fv-n   I'l^'   '.o   iT*.  J  'mu»- I  i  n^-. 
ih.-K   thi«  ..'on.'.'pt  w.i*.   1  illln^',   ir.:o  .ilsf.ivot. 
Cl'is'.r  s  of    I'iiy  to  rw  I  h.ivi-  L.^  ;n;ilfti-lv  rrviTM'^it   t  Iw 
n»'K<ii         •ilid.'  .nul  '       oi>lnlo:i  ot   cuK-ls  It.i^  rlnni 
ji^'..itfl,    ti^   thr    lov.-;    't    thr  ')0'',.*' 

Mthou^'h  -  tnv  rxp  l.in.iMon*;  for  t  hn  c  oiu' I  u  s  I  ons  were  ^Iv^'n,  r.ink>lnK 
•r       i-h.ini/..'.;   II,  ":lo'  Uotiur  i.v'.ti-n  'aifh  .»4  rUmliMiIou  of   thr  live  p,)lnt  •;  ^  .irv.l 
tf.f  - -JiK  n>n   1;,  thr  .1 1  ■;  t  i  tu' t  loii  '  'iuo<Mi  violation  of   onn  ' -i  honor  jnd  viol.i- 
tl(.i>     of  r  l-ioi         r'.-'  -.t.ir'-.         "i"iprlt  d'honort-/'  thrro  u.i;i  no  con- 

cUi^ivv  fviJ.-ruo  'o  i-v,,i,,iM  VM.  ',r".wUu',  o(  the  po-iltlvc  .ittUudoK  towinl  the 
honor  runrepr  .u  T./tA.  <-.u,.  v.. r  ,  o.nrlu.lo   from  thr  «nrvov  ih.-.r  sone- 

wht^r.-  In-Lweon  l-- thr  ■  .  oju  ot  honor  undrrwent  .a  r  e  v  I  t;i  1 17.»  i:  i  on 
In  thr  fntiid-.   >>f    :  lit'  f.ulrts. 

Thr  surv.v  o.vlu-tr.l         thl.  Co^oltUM.  ..nrr.Uy  shows  r  h.u  the 

concept  of  honor         p.-- 1 1- t  vo :  .  .old  .^tnonv:  th>'  ■-^^rps   In  all  tlassr-;.  In 

.1,;,'.  'Irw!  on  o.ii-h  ot    tt.t;  qurytlons  .iskcd  w** 

^■1  ,.  h  y.'  ■  )p  t '■k-,.-ird  hi.:  tho  purpo'-.r  oi   hono-  .it 

,  briri   .iM.i  o:    :  M<'  response;,  to  :  :.o 


comp.i  r  1  r  .',  t)i  I  I .  t^r  vr  r 
f  InJ  t  ■  :  ronv;  >  >rrr  l.i 
«V5C  .■  :  .  Thr  M^l  L 
Surv'.'v , 


....  of   rhr  CfS't    !lonor_  Co,!.'  '  n.^''h  .-.liirt  and 
r'ovi  iT^TiirrtVur.il  \tjiuI.jVd  tor  inture  o:fw 
.i:id    to  1  o;    I'.rr-.on  i  I    tnrr.'r  1  '  v  ir 


oft  If  .T-.  ..»-,r.-.-i  t^Mt 

in  1  '    tn'r.'ri'v   I  r;   thr    :  mi  i  v  I  d  :  i  I  .      i  lir   ofHr.-r-^  .in>: 


JUa.r.-:         r',.  ;.-r:»::v,.d   v  ,  •  w  or    :.  h.  (:o,h./^:v-:on  u.,r.l   t.  or,- 

forc^'  n-.ul  I-  ^o:,..  (:,!.<.■:■,  .•.-.-r.Uly  split:  on  .^;o.rh..r  this  u.is  or 
,3j/    ;  r...    r    -he   ido..  th.,^   thr  Codo/'^vs^rn  . 

,  .     ^   i,."   .-.■nr  f  .1  1- I V   .u;!r"    th.itl  ori:r:nrnt    ot  ri/'i 

l";r:  ,.,  r.>M;.".r    Ci,.U    r->o    ^^v.roT   r-.....-.    .,:,dor  Ivlr 

easier  bv  rer.:::ive   ^         •  ^  -to   .  rro  Lh,'i   l;m;v    ^ '  J  ,  /^I- ^ 


thnt  thtf  CcnU'/''.y'iti  iii  du»".  .nw  omii  1  WUi  lt!i  fuirjuiM*-  at  i:SM\,  b\jt  tho  offl  rr?* 
hnvr  «»oTnf   ri' si*  t  v.i  t  I  oris  about    it       In^i;  .is  »'t  { «c  t  tvi'  an   it  w.i  «i   In  t       p.jst  . 
Thl»   U  burnr  out    t'   'lonP  of  tin'  rvciMit  Ittnun   Kt'vli-w  CiToTt  1 1 1  fi-  Rfpm  ti 
li»  witlch   liu'iiaM'il  (fiht'fn   lu  i-xpi       rii  iiviT  f.uli't.  jM-rcrpt  inii-t  of  Ih'imt  , 
Hapi-cUllv  tn  tli»'  fliM'inmm.     A>».»lfi,  Mu»  rn  let  h  witi'  fnrurrin'.l  .•itii>in  th-' 
IMirpOHi-  I't   In  inf  .It  Wf'tt   I'oliU  hiMiiv,  s\ibv»'  i.  t  ti.fiu/.h  If.  ro  fnl.M.i; 

r«Ru  la  t  Ivu  i , 

(^.'     V»7i.it    1 -i  tin-  p»jr]-><i',.'  ol   rtii-  Mom>r  fivst^n   t'l    i['|^'ll»'.t  t<i  t  In- 
iHP.n.*'.'".  A^^L*!^     (-uit'ts       fi''» -^^  I  Iv  'i'*'   t  Ih'  iummI   tur  thi-  Miiiht  :i,)ri'i:i  but,  lu-vvr- 
thel^Hs.   --HI"  n'i»:T    1,.     A  .i.il   rltv  ot   ihv  t  .hU-t  li   In  t  or  v  uw»'J  bilU-v*'  tin- 

'H..   '.-I  1'  ■,   ',1  tl  '.b    iii'l   t  bo         tt<m  to   tb<'  kJtlici'rs.         (  li  crs  .xi  t  hi-  otht.-r 
iMiid ,   Hi'*'  I  III'  Svf*ti-ro  .in  thi-  roothi)it  bv  whl'.h  cbi;  Codo   Is  tiiuw;ht  ami  t  fn-  i-ifaTit 
bywhicli   tbi-   iiU'.ilr.  of   the  Tmlr  ar.'  .nl  d  rc     .     All  oiticiT.s   I  n  t   rv  1  i-wid 
bcllctfi?  thi:  Ci!,'  bi'U'UnB  nut  mily  c    •  .uli-rsi  but  all  offlci't*'  uttliln  the 
Anny . 

(i*   )     U'li.it  ih.Tfi^i":   in  ihi-  b/i:^l(    piiri  fir  iind /  t>r  •■i<inln  1  'it  rat  Ion  li-ivi- 
,l<'{  bptwt'l'ti  j/i"it    '  \inilrrst  an  1 o\  Jj\y  (Cx.U'  ■ii\J_  t  bi'_  p  f  •■s .  n ! 

f.  l_nn'  ?       i'.iii''t   ir'iju'Psi's  r ,.  this  iiui'^t  inn  1  ■  i  i    i  rit  o  t  w.i  n..i  j  or  fa  t  ri;'  i  v  1  r  : 
Some  bi'lu'vtvl   th  ■     i  Si  U'.l:  <lcfirei;  of   bonor  wa-i   Instillt'd  cJurltK  Ni'w  C.iiiot 
Tr.ilrUnrt  hit    i"        .  afn-r   Joining  thi-  Coviv;.    (Tbiti  was  .:onf  irrn-d  bv  t  hi- 
1970  -Mirv'"'  <'K.  .  ,  t   that   Mibsi  i  lpt  It'll  to  honor  conrt-pls  rnsc  dui  ln)?  First 
Clarif*  VT'i^  .  )   Ibi'i     ro!4  litn,  t  ht'  (.\ifniA  1 1  tpo  »)  I'f.  i-c  tri^  u.jii  .ipp.irfnt  Ly  dtn'  to  tb»' 
adrnhil'it  r  r  1  'M  f:>f   tlu'  {:f'<Ie  through  chf  Mnnor  :.v-r.<'i!i  as  ;>i.' r  r  e  Ivtvi  bv  t  h»' 
Cfl'fi'ts.     T'li     ifi     t  1  KTuup  bi'Hcvi'd  the  admtn  1st  r-i  t  tori  of   tfii'  Cu-lu'  w.is  iLiprj^v- 
I;.^  thruuK!'     -'ttur  untlt.' r"  st  .i  nd  t  ti>^ . 

The  olt     i-rs    ihflervi'ti  four  m.iin  J  i  f  f  t- rencea  .     Kir.*st,  t',<-idet  attlCudi; 
coward  thf  honor  -.vitfra  .ippcars   to  h.ivf  chijw.ed.     Many  bolUivi'd  c.idi'ts  vU-ucd 
the  HV'item  as  jltln  ti)  rrK^"  I '»r  i '  '■    .      ■^;  -  .  "L'atrh  me   If  vou  cm"  phlK'snpby. 
The  st'f  ond  J I  f  f  iTi'nci:  cic«'d  -  in  tin-'   In  riMfu-d  burcancracv  o:    ;  in-    .  sti-n 
which   M'M.!     ru  xrt'.itrr  cropha-'ili  th.iti  thf       :i  it   of   thi;  ^  odir  .'solt, 

TblH  Wflrt  hriiL'ved  due   to  t  tic  exti'rnal   pt  i*5tfiun'  -  pLui'tJ  on  tfu*  syUt'tn  by 
the  lawyers  nn.t  t  bt,'  cfuirt;;.     The   tlittd  d  I  f  f  e  r  i    ' w.ts  .i  perception  :.;i,it 
peer  tlP3  and   f  r  i  fnd.'vh  Ip  were  mofp   Inpurt^mt   i    in  honor.     Thi-  t  1  n.i  1    i  rc.i 
was  tha  t  of  of  f  ;  ..er   Intt^r  vi-nt  Inn  t  h  riHi>',h  of  t  K    r   bo,i  rd  s  .u.M  »:om:nand  ;  r  •■ssuri' , 
M.i!iy  bt'lli'vo   tills  hjM  weakent^d   the  syitt'tn, 

( ■> ,  )     I'oi's  the  Ti'iti-rfilrr.ic  liin  iM.iusj'  ccn  r  r  1  bu  t    _co_  t  hr  '-J^d  r  ^ 
Most   c.id«*CT  b*.'novi-iJ   : 'If   c  o  It' r  .il  I  .mi  c  l.mse   i  ^i  etteitivf  .ind   -ihuuld  ru)t  bir 
i:han'c:t-*d .     A  'm'.ii'I   .r.Mj;i   ■■■liovi-i!  Mi.it    It  i-iirtalls   tnvolvCTTii'nt  bt-ciMse  the 
pen.iltv  of  it-T  K-.il  ion   I'-,  t.in  liarsh  .iLthouK.h  thoy  believe  in  tion  - 1  o  I  ••  r  a  1 1  on 
with  si-nt'  nod  1 :  . .  .ic  i  i-ris  .  art-;     (l>     lowennj',  t  hf  pt-nalty  f  r.^n  ;.t'pi- 

riLlof.   t  >    (  .\-' '.    ii-    .         ..i,'-.     .uid/or    (2)      rat'.''?    th.m  turnui.-.  -..-rr- 

or.f   i:\  f  :r  h.-'.i-:    :  '  ■■  r  t-p' ' "  c  tr'.K  '■!.!■■     should  h.ive  t  fn'  option  ot  confronting: 
tbo  offirnji-r.       •  ,",:.'up   Si- 1  i  "v "  J   the  ni.vi  - 1  c  !  <-r  .1 C  uti  k:l.ui-.i-    1 -i 

.md  S--      :  ; m  i      :  .      .\    r  .  n .  ■  t  I  :  v  < .  f   l':.--   .^[-.[ccf.   bt'I:.'.  <^.i   t  i:r  i:l.Mr;.- 

is  ii';iU'-.-.  -i;.-;  «■  ;  :  r  t  n  .i  r  «■ ,  I  .      A  r. no-It  v  ot   I  ho  ..■::i..TS  bt'llfvi'd 


•JS4 


(6.;     N  rbrte  n  r  o  I  .it  Ij^vililp  Jit^"  twt  i«_rMK>t»o^^  J>:fi.^'A''.'i.^5'."*''. 
Cadatfi  «fire«i1  iliVu  honor"  «hi»u  Ul  net  h**  um«*iI  to  enfi^-       ro^uLui  ns. 
rurthrrmore  they  belU-veJ  th.it   It  ofcurrfd  r/irrly.         •<   of   the  int 
vlew«U  i-.vlct;i  expressed  n.ic  lutactlon  with  thi;  r<*  l.it  lonalUp  betwe*M» 
•nd  reRul.itlons  .».^  presently  practUeil,  t-hr  /ibnenco  card.  St- 

pcrc.fiu  of  thp  offU^-rn  beUovfil  th.it  thert'  In  a  relationship  hriwr 
and  rPKulatliins  hut  there  w.is  n.-  »oasrn«u»H  on  vU.xi  that  relaLlonshi 
Miiny  exfrrsseil  thi'  belief  Lh.it  ,j  man  was  honor-bound  to  <  '  ev  r*'«ula 
thr  Artnv  without  peoplr  watch*,  n^  him.  Many  nfflcern  hellcve  that  . 
technicalities  to  c  I  r  cunrvent:  t  I'gtilatlons  that  h<irder  on  violations 
because  cadels  believe  thrtt  hop  :  and  rcKuUtlonn  fihoultl  be  dlstinc 
fp  ted . 


ot  lionor 
1 1  y  ?; e p a- 


*nd  Cideii  overwhelmingly  a^^ree  ! 
duty  and  hanor.  They  believe  th.i 
*1  conMi'nsu.s  wan  tlmt  o  tnan  munc 


I     In  t\w_  hotmr_  f  ill 
an^iwerod,   "Ntn/  more   ihaa  evi'r 


le 


1  Ij)  bejcween  honor  .gndjlut^?     Doth  oftlcer<i 
,r  'here  was  a  strong  relationship  between 
u  r.or  and  duty  were  Inseparable.     A  gener- 
lils  duty  honorably, 

.•v.int  i.ndnjr?     Both  officers  and  tndctH 


^'  CONCLI'SIONS. 

The  official  view  of  the  purpose  of  honor  at  West  Point  and  the  working 
level  view  of  the  piUT'"^^'  of  honor  appear  to  be  In  at-cord.     A  problem  has 
developed  with  the  a.lcilnl';trac  Ion  of  the  Code  through  the  Honor  Systesi  aa 
the  •xternfll  pressures  of  the  court--   »nd  recent  Honor  Board  proceedings  have 
created  nn  un.>       .van  within  the  (         .     Many  officers  are  also  uneasy  about 
whHL  thty  peri.-.,<*  ari  >i  shift  In  t       :orp9  concept  of  honor.     The  officers 
bellr.'e  USMA  Is  not  acconp  1  Uhlng  its  raUalon  of  dcveloplnR  character  and 
Integrity  through  the  honor  -lyiteni  aa  effectively  as  It  did  previously.  An 
•xample  of  this  Is  thr  apparent  Lucness  In  cadet  Integrlfy  wUhln  the  acad- 
emic environment  and  the  use  of  t echn Ir.a  1  1 1  l^-s  by  cadets  to  circumvent 
regulations  In  w    r  normallv  would  be  conHM'  red  an  honor  violation.  The 
Corps  wide  SMfvev  o^  cadet  attitudes  bv  the  Attitudes  Committee  reflects  a 
greater  concern  by  the  Department  of  Tactics   (technicalities  to  circumvent 
regulat  lon-i^   ?hat   that  of   the  Afadeni     Dcp-j  r  L  t-i'n  1 9   (laxner.s)   in   this  regard. 


Alchoi  t^h  the  nnn-Lf)lpr.it  Ion  c! 
for  cad«*t',  within   thr   iliuli  .    r  i;..' 
do  the  tiff  leers.      Lik<..ise,  'Th 
honor  and  duty  and  viow  the  (. 
the  Codo  Is   Idea  1  I'Jt  ii:    ind   r  i ,' ,  1  ti, 
,ind  <)fri<ers  that   this   i a  J"  :t'a:il 
envl!  ■- imenL   at  r.'-!A.      I'!:p   tr.i".  .for  n 
p r a 1 1  c  cvuli*  one  -  jw.r/  f  ron  .  iMA  h 
the  nfflCfrs    interview.  ).        .  udln^', 
honor,   In  .ill  of   1 1  i     i  a  ;    ••  i-^ns. 
!;ent:ln\ent   that   It    -houM   r  t.-ni  a  i  n  o'V' 
t  Ion. 


^  i  one  of  the  most  cmublcgono 
,   ot  Lficn  support  t^'''  prlnclpl 

,;.s  'ec  a  itronp  re  lat  lonslilp  b*-'tw 
:  l-'.-ant  In  tjd.iv'f  ■;o-lety.  Altiv 
ctv  .  consider  able  belief  bv  both 
(•  fiatiire  of  Lli"^*  Code  In  the  train 
t  tlu'  td^M  I  IsL  ic  cede  to  a  re  l.it  i v 
as  n:>t  vajsfd  .iny  ma)or  difflcultv 

th.    qiir.stion  of  what  the  .«>t  'tu«? 

}ih.  uld  be  at  ^-.'st  Point,  there  i 
t^f  the  focal  ponus  ot   rhe  cad-  t's 


c>ui?h 
a  Je'. 


cle.:r 
ediK'  1 


It  U  rtpi^rtrent  th.it  a  m/i)>rllv  o'  • t>ff|(:crn  have  brltJy.oH  the  >mp 
b»twi!«n  tht'  r»;  1  .It  lon'»hl  |»  brtwrcn  rC).Mjl.it  )  iMi'i  .nuJ  honor  which  tht»  CtulftM 

dt  present  <lo  not  .uxopt  .     lium*'  i'<|  uc  ,i  t  1  on   Is   dcd  to  fit  r«n>'.t  htTi  the 

workloR  of  the  Code  .ind  Lin  ^^^^•^•;^t  una* ,  whrro  .tppropr  Intf ,  In  tNo  .irivi 
of  reguKu  loni.  prevalent  c.idt't  view  th.it  ifu'ro  Is  a  «llstlnct  cut- 

off betwfcn  honot  !  rf^uLitioiiM  is  ove  r-*>  imp  I  iy  t  ic  .  On  the  ochfr  h.ind 
the  inst  I  tut  l.>n  nm  .m'lr.intly  hti  o.i  /u.iriJ  tur  >•}  t  lc<rrs  or  c.i.UU'j  ii-. ihk 
honor  .i  Di'thod  oi  ''niorrUiK  ro^-i  ij  t  l  ons .  Ihi*  solution  must  fall  lujriie 
wh«r<  between  th»!  two. 

Appendix   I   -  Analysis  of  (Jur'if  i nnriii  1  r »•  pjvt'n        (ifflcors  and  Cadoty 
at  USMA  rumirrnln^  thtf  Wvuor  Ct)d«- 


Appendix  2  - 


Interview  Shoet 


APPEffDIX  1   (ANA1.YS1S  OF  OUKSTIONNAIKF.  CWEM  TO  OFFICERS  AND  CADETS  AT  USM.\ 
CONCERNING  THE  HOSOK  CODE)  TO  .VNNEX  B  (I'URl'OSKS) 

1,  The  followln>'  methndolopy  w.ut  followed  In  In  terv  lowing  ca.iets  «ind  of  floor-, 
for  a  survey  on  honor  that  w.in  conducted  by  tlio  PurpojieH  Connnlttcc  of  the 
Superintendent's  Spiiclal  Study  Croup  on  Honor. 

o.     The  quest  lonn.nlri'  (Apprndlx  2)  wan  prepiircd  by  the  Purposes  Comitilttoe 
and  approved  by  thi*  Director  of  ReHe.irr.h  ^  Evn  lu.i t  Ion . 

b.  Cadets  were  selected  by  random • sample  of  cIjks  and  regiment. 

c.  Officers  were  selected  by  random  saraplc  of  rank  and  department. 

d.  The  BrlR.idt!  Commnnder  assigned  permanent  captatn.s  and  members  of  the 
1976  Honor  Committee  to  conduct  all  Interview:;.     In  dealing  with  cadets, 
civilian  attire  or  an  Informal  cadet  unlforn  (without  rank)  was  used  In 

toany  cases  In  order  to  put  the  cadet  at  ease  and  promote  spontaneity.  Officers 
were  Interviewed  In  their  offices  by  cadeta.     Forty  officers  and  eighty-five 
cadets  were  Interviewed. 

e.  Various  members  of  the  1976  Caflet  Honor  Comnilttee  analyzed  and  dis- 
cussed the  cadet  quest  lonna Irer.  and  produced  a  consensus  report  on  the 
answers  to  the  questionnaires  by  cadets. 

f.  The  conolttre  chlei  of  the  Purposes  Comml'lee  analyzed  the  officer 
response  and  produced  the  coii*;ciisus  report  on  the    nswers  to  the  questions  by 
officers « 

2.  The  followlnR  analysis  refers  to  the  questions  that  werti  asked  of  the 
officers : 

a.  What  la  the  purpose  of  the  Cadet  Honor  Code?    Answer:    An  overwhelming 
oajorlty  of  the  offlcerr.  answered  that  the  Code/System  i<t  n  training  vehicle 
and  learning  experU'nce  In  order  to  develop  ethical  srandarda  for  use  as 
officers  In  the  Army  and  a  consciousness  of  personal  .ntep.rlty.     Only  one 
officer  did  not  believe  that  the  Codt  had  any  real  purpose.  Interestingly, 

a  great  majority  of  the  officers  reject  the  Idea  that  the  system  Is  abused 
by  enforcinfi  repulatlons  but  rather  believe  that  the  Code  makes  cadets'  life 
easier  and  Rives  th»:m  more  freedom  than  they  otherwise  would  have.     All  tht? 
Interviewees  were  adamant  that  one  of  the  purposes  of  the  Code/Systrm  should 
not  be  to  enforce  regulations  by  uslny;  honor  against  an  Individual. 

b.  Doea  US^^A  accor^pli-^h  the  purjiose'     Answer:     AlthouRh  a  majority  of  the 
officers  (75s)  'beriev.'*'i.^SV.A  dn.js  .iccomplish  Its  purpose  with  the  Honor  Code, 
there  are  serious  reservations  about  it  b.'in?.  as  efiuctive  as  It  usjd  to  be. 
The  reservations  fall   Into   tne  following  ^-onanents: 


B-1-1 


(1.)     Adoln  Istrnt  Ion  of  tho  l..ido 


(2.)    Not  enough  codif lent  Ion. 

(3.)     The  Code   If?  directed  more  towrtrd  punishm<?nt  r.itlior  th.in  produc- 
tion of  honor.ible  men,  • 

(4.)  Too  nuiny  slip  through  due  to  "1."  above. 

(5.)  Ideals  may  not  carry  over  Into  Army. 

(6.)  Separation  of   formjl  code  from  personal  morality. 

(7.)  Not  as  strict  as  It  used  to  be;   relaxntion  of  standards. 

(8.)     Problem  between  hon<ir  and  reRulatlonn  as  perceived  by  the 
CAdets.     The  Honor  System  being  Just  .mother  thing  to  be  beaten. 

(9.)     Code  only  .issists  in  devfloplng  •>  man  who  h.iH  bet^n  brouj-.ht 
up  to  believe  a  per3on  does  not   lie,   ch<Mt  or  .steal. 

(10.)     Cadets  tend  to  lack  the  Intense  "feellnp."  for  the  Code  that 
used  to  be  prevail, t. 

^  •     HllilL_^JL-^ ji <'  purpose  Q  t   the  H o n o r  S y s ^  e "LJ*  -'^  j^PP^'^'^^  ^"  ^^le  {lono  r 
Code?     Answer:     There  wa-?  near  unjninoiis  agreement  that  the  Honor  Sv?tcm 
had  two  purposes.     First,  it  Is  the  method  by  which  ihv  Honor  Code  In  taught; 
and  secondly,   it   1b  the  pragnut Ic  way  In  whleh  the  Ideals  of   the  Code  arc  en- 
forced  In  an  Individuals  dally  life.     All  officers  surveyed  believed  the  Code 
belongs  not  only  to  cadets,  but  no  all  officers  within  the  Army. 

d .     What  changes  tn  the  basic  purpose  and/or  administration  of  the 
Honor  Code  h.we  yon  dett;cted  between  your   first  understanding  of  tho  Code " 
and  at   the  prPJ^'j;j-__t_lne  ?     Answer:     There  were  tour  main  differenees  as  viewed 
by  officers.     Firnt.   the  attitude  displayed  by  cadets  towards  the  Honor 
System  appears  to  have  changed.     It   Is  now  something  akin  to  regulations, 
e.g.,  "catch  me  1  f  you  can"  philosophy.     A  second  nuijor  difference  Is  the 
Increased  bureaucracy  of  the  system  which  tends  to  gain  greater  emphasis  chan 
the  spirit  of  tht;  Code  itself.     This  has  been  due  to  the  legalistic  pressures 
which  have  workijd  from  outside  the  Institution  and  arc  detrimental  to  the 
Coue/Systcm.     A  third  major  difference   Is  that  peer  tier  and  friendship  are 
more  Important  than  hoiK-)r.     This  is  counter  to  the  non-toleran  Ion  aspect  of 
the  Code.     This  Inulcates  the  system  is  It-sa  strict  than  It  urted  to  be.  A 
iourth  .irea  is  that  of  officer   Interference  through  officer  boards  and  command 
pressure.     Many  believe  this   Interference  weakens  the  Code. 

^ '     Dogs  thf  non-tnlerat ion  elauKC  contribute   to  the  Code?     Answe r : 
Of  the  forty  officers  questioned,   tlirce  did  not  believe  the  toleration  clause 
contributes  and  used  the  following  arguments: 
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(1.)     It  runs  counter  to  the  purposu  of  developing  personal  honor. 

(2.)     There  Is  no  carryover  Into  the  Arny. 

(3.)     It  destroyH  loyalty  to  Individuals  and  Rfoups. 

Of  the  renalnlnR  37  Interviewed,  elRht  decllmrd  to  nnswer,  but  29  stated  th.it 
It  was  very  necessary  to  h.ive  non-toleratlon  either  tacitly  understood  or 
codified.     Ttie  reasons  given  were; 

(I.)     It   la  essential  to  the  administration  of  the  Code. 

(2.)     It  Is  the  cement  which  holds  the  Code  toRcther. 

(3.)     It  la  what  differentiates  the  Code  from  public  law, 

(A.)     It  forces  a  man  to  have  absolute  Integrity  and  to  demand  those 
around  him  to  have  It. 

f .  iH  there  a  relationship  between  honor  and  regulations?     If  so. 
wha_t^?    Answer:     A  najorlty  of  the  officers  ttiZ)   believed  that  there  was  a 
relationship  between  honor  rand  regulations.     There  was  no  consensus  on  wl..it 
the  reUtlonslilp  was.     The  haziness  develops  In  the  conceptual  cont«;xr  that 

a  man  Is  honor-bound  to   obey  regulations  In  the  Army  without  people  watching 
over  hln.     There  appeared  to  be  an  uneasy  belief  in  most  officers  that 
ciidKZs  use  technicalities  to  clrcumve.it  reRulations  In  what  nonnally  would 
be  considered  an  honor  violation  because  they  want  to  have  a  distinct  cut- 
off between  reR-alatlons  and  honor,  which  In  practicality  ia  very  difficult 
to  achltve.     All  otflcers  nRreed  that  a  tn.in*s  honor  should  not  be  used 
against  him,  although  If   there  were  logical  cause  to  ask  a  question,  the 
question  should  be  asked. 

g.  Is  there  a  relationship  between  honor  and  duty?     If  so,  what? 
Ansver*.    Thirty-three  officers  basically  stated  that  honor  and  duty  are 

almost  Inseparable.     Four  officers  did  not  believe  there  was  a  relationship 
because  honor  and  duty  are  two  separai.e  system?^;.     In  their  opinion  honor  Is 
based  on  ethics  and  morality  while  duty  Is  based  on  obligation  to  standards. 
The  remaining  officers  had  no  comment  on  the  question.     It  was  on  this  ques- 
tion that  the  nffUrr-^  were  the  most  positive  of  the  relationship  between 
honor  and  duty.     Tholr  arguments  were   Identical  In  many  respects  In  that  they 
believed  a  man  mu.st  pertomi  his  duty  honorably. 

^'  l^_Ji^''-J!£l!liL'"  C:n.ii'  rolevant  tod.iy?  /\nswer:  Thirty-nine  officers 
questioned  st.itpd  it  war.  needod  nnw  more  than  ever  due  to  the  public  mis- 
trust generated  by  Mv  -li,  '..'.iteri',.ite,  and  the  aelf-doubt  that  Is  In  the  Arrcy 
today.  Only  one  indivulu.il  bfli-'ved  the  code  was  too  IJeallst^c  and  rigid  to 
be  of  any  use  In  th-;  Amv  ti*djv.  Most  officers  re.idlly  admitted  to  it  beln>'. 
an  idealistic  code  b.'ir.t;  used  In  a  non- i  de.t  1 1st  Ic  socletv,  but  believed  thi;; 
code  13  a  stand. ird  whioh  ail  shouhi  attempr   to  achieve. 
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3.    Tbe  foUjwlng  analysis  refers  to  the  qupatlons  that  were  aakcd  of 
the  adecs: 

«•    What  1.1  the  purpose  of  thp  Cndet  Honor  Code?    Answer:     Most  cadets 
believe  that  the  main  purpose  of  the  Honor  Code  Is  to  provide  nn  ethical 
standard  for  future  officers.     They  believe  the  Code  develops  a  aense  of 
personal  Integrity  and  honor  In  the  individual.     Cadets  believe  that  the 
Honor  Code  should  be  directed  In  scope  townrr'.     the  day  when  cadets  take 
their  place  In  the  Artay  an  officers.     The  cat'ets  Interviewed  want  the  Code 
to  Instill  In  them  the  moral  fortitude  that  Is  essential  to  the  profession 
of  arms.     Cadets  also  believe  that  a  secondary  purpose  of  the  present  Code 
ia  to  help  the  offlcer«  enforce  and  administer  the  regulations  of  USMA.  Of 
the  cadets  interviewed,  rhey  were  evenly  divided  a«  to  whether  chey  felt 
this  was  good  or  bad. 

Does  USf'iA  accoapUah  the  above  purpose?    Answer:     The  vast  majority 
of  the  cadets  Interviewed  believed  that  the  Academy  did  Instill  honor  In 
cadets  through  the  Cadet  Honor  Code.     Many  cadets  had  doubts  concerning 
the  staying  effect  of  honor  after  they  leave  the  Academy.     They  believe 
that  the  Co.'e  Is  highly  Idealistic,  but  that  It  should  be  that  way.  Although 
aost  cadets  believe  that  the  Academy  does  Instill  honor  In  cadets  through 
the  Code,  they  qucMon  such  areas  as  having  regulations  enforced  by  honor. 
The  best  exataple  Is  the  improper  question.     Cadets  perceive  a  difference 
between  the  Code  and  System      and  when  cndets  thought  about  the  Code,  they  In 
fact  thought  of  the  System  and  saw  the  System  as  something  to  beat.  This 
perception  reduces  the  purpose  of  the  Code.     It  was  stated  that  the  Code  • 
should  have  more  significance  than  the  System.     Some  cadets  also  believe 
that  honor  Is  a  personal  thing  and  that  the  Academy  does  not  have  a  great 
Influence  on  honor. 

c .    What  Is  the  purpose  of  the  Honor  Pystem  as  applied  zo  the  Honor  Code? 
Answer:    Nearly  all  cadets  see  the  Svstem  an  a  logical  appendage  to  the  Code. 
However,  there  Is  a  large  split  on  the  quectloa  of  whether  the  System  Is  as 
It  should  be.     It  Is  nearly  unanimous  that  the  System  provides  the  admin- 
istrative machinery  necessary  to  Implement  and  enforce  the  Code.     Most  cadets 
see  this  as  logical  and  necessary.     However,  a  substantial  number  of  respon- 
ses saw  the  System  as  a  burden  Imposed  by  the  Chain  of  Command  and  officers, 
to  make  sure  that  Vie  1.    followed,  whatever  ths  consequences.  They 

see  the  absence  care  -^onvenlence  to  enforce  regulations  -  placing  a 

cadet   In  an  unttinabl«  on  by  either  breaking  the  Honor  Code  or  being 

reported  for  unmarked  i  then  having  to  explain  why.     While  nearly  oil 

cadets  truly  felt  the    -  belong  to  the  Corp.-.,  the  general  feeling  was 

that  :he  Svstem  belongs  ■.        '   officers  -  and  It  Is  this  System  which  carries 
the  day-to-day  punitive  pov-  i  i  that  some  Indicated  they  felt  t.ixed  their 
honor  concept.     There  seemed   to  be  a  very  negative  attitudtr  toward  the  Syst»'n 
In  mnny  cdecs. 
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Honor    ode  h.ive  you  di^tectt-d' ViTtrwt^iLJLtlliir-JJj^^  — 
and  a'c  the  prest'nt  ttmo?    <\nswerT    Ri'sponsus  fell  Into  two  ni»i)or  catcKor- 
lC8.     The  first  wore  chose  who  felt  that  a  hlRh  dORree  ot  honor  In 
InoCllled  during  the  Nnw  Cadet  TrulnlnR  period  and  Is  eroded  after  Joining, 
Che  Corps  of  Cadets.     Although  tlil.8  notion  reflects  a  degree  of  cynicism, 
mosc  of  this  group  cited  recent  Incidents  of  a  nhady  nature:   the  end  of 
Che  "silence,"  the  Schwamb  case,  and  a  few  mishandled  board:*.     Thus,  Che 
admlnlscratlon   Is  thought  to  be  eroding,  while  the  purpose  1h  staying  the 
same.    The  second  group  agreed  that  the  purpose  has  not  chflng.'d,  but  the 
administration  is  Improving.     They  agreed  that  the  adtnlnlsCrat  ion  has  had 
u  tough  period,  but  has  nade  excellent  progress  toward     improvement.  The 
higher  regaid  almost  universally  came  from  an  increased  understanding 
of  Che  adnlnistratlon  of  the  Code  Chrough  observing  Che  boards  in  action. 

«      Does  the  non-toleraf < nn  clause  contribute  to  the  Code?     Answer : 
The  general  opinion  of  the  Corps  is  that  the  non-toleration  ^Ij^sJ  an 
essential  parC  qf  Che  Honor  Code.      Although  mosC  see  iC  as  necessary 
Important,  some  view  the  clause  as  being  counCer-product ivp.     The  non- 
toleration  clause  Is  meant  to  keep  cadt!tr  involved  wiCh  and  cognUanC  of  the 
Honor  Code:  but  many  cadets  believe  that  Che  clause  does  exacCly  the  opposite 
and     curtails  invo Iv^menC .     Cadets  have  very  close  relationships  with  Cheir 
classisaces  and  some  refuse  Co  accuse  a  friend  when  the  possible  resulC  will 
b«  separation.     The  alternaCiver.  offered  are  eiCher  lower  Che  penalCy  from 
scparaciop  to  some  aorC  of  reprimand,  or  rather  Chan  turn  someone  in  for 
honor.  ConfronC  Che  individual  wlCh  regard  Co  chc  laCCer  proposal.     A  cadeC 
should  noC  be  obligated  to  tvtn  someone  if,  raChei  he  should  only  be  oblig- 
ated    CO  confront  this  individual  with  a  w.rrnlng.     ApproxlmaCe.ly  50X  of  those 
incervlewed  believe  the  toleraCion  clause  L.x  effecCive  and  should  noC  be 
changed.     Another  30Z  believe.  thaC  one  or  bo.'h  of  the  above  changes  ^re  necca 
aary  in  order  Co  make  the  non-toleration  cIsulc  effective.     The  final  20X 
believe  ChaC  Che  non-ColcraC ion  clause  is  useless  and  should  be  omitCed  from 
Che  Code. 

i      i9  chere  a  relaCionship  beCween  honor  and  rc.ulaCions? — U  so. 
„wt'*  Answer-     MosC  of  all  the  inCervieweeg  stated  th..c  honnr  should  noC 
bTilsed  against  an  individual  as  in  asking  a  qu^^sClon  wht.-^  nr;  evidence  leads 
CO  or  causes  Che  quesCion.     However,  a  wide  majority  of  Che-.,,  expressed  a 
strong  belief  in  supporC  of  taking  punlshmenC  for  whaC  one  does  "rong  and 
ChaC  no  misleading  statements  should  be  made  in  wriCten  explanations  -r 
explanations  Co  boards,  officers,  and  other  official  acClons.     MosC  expres- 
sed Che  opinion  chaC  the  absence  Card  is  necessary  and  supports  a  proper 
relationship  between  honor  and  regular  < on-. .     Most  cadets  expressed  satisfac- 
Cion  with  the  current  relationship  between  the  two  and  satisfaction  uiCh  Che 
applicaCion  of  honor  in  connection  wiCh  regulations     (use  of  one  s  honor 
:^ainst  on^  does  not  happen  otCen). 

K      Is  there  a  relationship  between  honor  and  duty?    Of  the  cadets  Inter- 
viewed, onlv  one  belii'V.>d  thu  there  wa^  no  relationshir     accorJlnc  to  hi-, 
honor  v^.-c«;  not  reallv  c:cist  in  che  Armv,  and  Che  onlv  L-r'-ort.int  :h:vx  ls 
protect  yourr.elf.     All  other  cadets  believed  that  there  vli.-::n:tclv  .j^  .1^ 
close  relationship  between  duty  and  honor.     Even  tliou^h  tlicv  uore  .■;uri'  0:  :■ 
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*.hev  all  hail  trouble  i'xi'ri"i'»  1  hk  wh.it  tho  ruliit  innsMp  w.is  ur  shouhl  be 
For  this  ri'iison,   Clu«  cndi-t  overview  will  at  C  linos  serra  (  r.i^;mi.«nU'd  .inU 
9 ome wh at  u on f u :* I ti n . 

The  f  M'^wliii  paragraph  ouLllncs  a  general  caiicc  view  ot  duty  lu  Lcrus  of  liuuor 

It   Is  a  i  -dft'n  tljty  to  he  honoac,  not  compromist'  hlji  InCt'^rltv,  ,iiul  to 
dUt  ir  M,.:.li  rl«l»C   from  wrnn«.     '..Iifn  this  in  not  dono ,   the  indlvldti.il 
respnn.s.  le  sliould  ho  pro^iaroil  ro  'luttpr  thi;  confli-^pifnce': .     Proper  execu- 
tl'T  of  viuty  Is  dependent  upon  beln«  trnthtui  witl",  oiu'self  and  otherii. 
To  porfurm  their  Jutu-s,  cidt-ts  aiul  oH  leers  must  not   lie,  cheat,  .)r 
steal  or  be  tolertnt  of  those  who  do.     Most  ,ai!ets  heUeve  that   tlie  w.iv 
to  Instill  tht>  above  Ideas  is  thro.iKh  the  Honor  f.oJe.     Not  oi'.lv  sbouh!  Uu? 
Honor  CommlttvL-t;  be  an  enforcement  agency,  but   it  DUrtt  ahio  ce;u  rol  Indoc- 
trination of  new  cadets;  3iosl    Importantly.    It  muiit  conduct  a  continuous 
program  of  Honor  eduratK^n  durlnR  a  cadet's  four  y(!ars.   In  which  cadecj;  are 
required  to  n.ik.e  honorable  declalons.     In  det  InlnH    honor  In   tertnr.  ol 
duty,   honor   Is  considered  by  most  cadets  to  t,e  necessarv  for  tht?  proper 
performance  of  dutU-s  and  responsibilities.     Ft   Is  a  dvitv  to  do  soaethlnK 
correctly,  and  nost    Importantly,  honor    i«  .j  necessary  and  personal  anpert 

In  the  overall  view,   cadet-  boUcve  Honor  and  Duty  cannot  really  b« 
separated.     A  hlv.h  Vonur  conc»-pt   lejds  to  a  hUh  duty  concept  atid  vice  versa. 
Anything  .ronfernniK  dutv  should   Involve  one's  honor.     These   two  Intermixed 
Ideas  are  r-nnsid-red  hy  the  Corps  to  he  onu  ol    the  raain  reasons  for  h.ivuH^ 
the  Ctxle.     Cadets  also  realize  that  tin:  Honor  Coue   is  not  an  end   In  Itfielf, 
but  en  the  contrary    prcp.ir.?3  the  cadet  to    perform  his  duties  better  as  an' 
officer/leader.     It  was  mentioned  often  that  while  Dutv  and  Honor  are  rather 
separated   here,  (to  break  Rcrs   l.s  condoned,  whereas  compronislng  one's  'viaor 
Is  not),   the  two  Ideas  He em  to  como  together  at  graduation.     Cadets  believe 
they  are  beln^  trained  not  only  to  have  person.il  tnteprity,   but  also  to  set 
an  ex  .mple  to  others   In  the  Army.     For  this  reason   It  l*-  a  necessity  to 
Inst  a  1   In  a  caJet  a  solid  foundation  of  Honor  and  Duty  for  use  as  an  officer. 

h.     Is  the  Honor  Code  relevant  tod.iv?     Answer:     The  majority  of   tht?  cadetr, 
Interviewed  on  this  question  be  1  leved'  that   the  Honor  Code  and  Svsten  an  It 
stands  now  Is  very  relevant  today,  perhaps  even  more  relevant  todav  than 
before.     For  a  leader  ^o  be  effective  and  respected,  he  s^ust  be  known  for  his 
Integrity  and  sense  r(  honor.     In  the  military,   situations  raa-^  present  them- 
selves where  a  comp- omlse  of  honor  could   lead  to  loss  of   Uie.     In  the  civilian 
world,   truth  and  honesty  are  essential  elements  of  modern  business  trans- 
actions.    Mcral   Integrity,  as  developed  via  the  Honor  Code  at  West  Point.  Is 
9n  Important  prerequisite  for  any  future  leader. 
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APPENDIX  2  (INTEKVIKW  SHKl.T)  TO  AKNKX  8  (PURPOSES) 


Interviewer : 


Name 


Natat! 


Rank 


Rank 


Clafls 


ClasH 


Co. /Dept . 


Date 


1.    What  Is  the  purpose  of  the  Cadet  Honor  Code?     (Typical  answers  that 
can  be  used  to  inltl.ite  dlscusitlon) 

a.  To  Ir^tlU  honor  In  the  Corps  of  Cadets 

b.  To  develop  honor  In  the  Individual  cadet 

c.  To  asulst  the  officer  corps  In  administering  the  Cor-^i  of  Cadets 

d.  To  provide  an  ethical  standard  oS  behavior  for  the  Army 

e.  To  foster  a  mutual  band  of  trust  between  officers  In  the  Army 


2.     Docs  USMA  accomplish  1  above? 


:  2-1 


3.     Wliat   Id  tin*  purpose  of  I  hi'  \U>\un  Svilfin  an  jpptlt'ii   to  ttu'  Honor  (-oilr 


4.     Wliiit  changt>!i  In  ttu-  h.mlt:  purpose  .itul/or  adralnl.s t r.» t  ton  of  tfi»' 

Honor  CoJe  have  you  JoteclP*)  hfiwren  your  tlrnt  uiiJcrstaiKl  Inj;  ot   ttu?  Code 

and  At  thr  presi-nc  tlin»»? 


5.     Does  the  non-ti)lt«r,i C 1  on  cIjiuso  contrlhutf  to  the  coJi-? 


6.     la  there  .i  re  lai  lonnh  ip  between  Honor  dnd  Regulations?     If  so,  wh,it? 
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7.     U  th.-rr  »  r.l..tl,m»l>lP  b.,w....  llon.r  .....1  lluty'   


8.     In  th>-  Honor  CoJf  relevant  today? 
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ANNEX  C  (ATTITUDES)   in  R..;Ha  t  nf   Nupri  L.triMh-iit       lipo,  !.,!   StuMy  <:t  oun 
Honor  «c  Wi-at  I'olnt. 

1-     r^Mlll^^lj^^TJIK  To  ..v.,!.,..to  ttu;  .ittltmic,.  tint   tlM-  public 

the  Army,   c.j.lrtu  .iti.l    .f.itt  l.uiiltv  liw,-  tuwat.1   tin-  C.Hj.'t  llniuu   i  o.h-  .nuj 

Sy»t*»m, 

^'     !»«AANI-Ari()N.     Thr  Attltiul.-i  Commit  tc»-  mcmhiT     I  p   incl.iil.M  thi<  ft  llowlnii 
Individuals: 

Mn  J  or  Fu^ji-ny  S  .  Amir  cw'i 
Crtpmln  John  N.  Ahr;ims 
Cfldft  RobiTt  K.  Jiihii'ion 
Cadet  n.inli'l  W.  Kruf^or 
Crtdet  Ch.irlrn  K.  l,.ivn;in 
Cadet  Volntty  .J.  Warner 

a.  The  Attitude-;  Conml  t  tot-  was  prlm.,rny  conrorned  with  rurrrut  attltudt- 
of  th<'  pri-vloiisly  tditu  lonod  popu  lat  lon-j  .lod  ii.-iod   th»'  t  Itri-  fr.imc  fron  t'l- 
».erloa  of  th..  Mv  I.  .  r.-ve  lat  Ion.   (l'M,<»   to  Lh.i  prest-nt.     The  Hv  Ui   ,h- r  lod  wis 
flclcctfd  bfcu.so  U  serv.Mt  t.;  hrli.>;   into  1  orvii.  ho t h  civilian  and  millt.irv 
reaction  to  thf  Utrr,rUv  of  trlUtarv  lr.,<lrrs.     Thr  .selection  u{  this  t  l,rr 
fr/irao  al«..  limited  thr  owcunt  or   ov.-rlap  with  the  Hlacnrlcal  Duv.- loPnm  t  Com- 
m  1 1  r  ^  t» . 

b.  The  aSHes^raenr  of  puhlic  attitudes  wa^  ac  cotnp  1 1  ahfd  prltnarllv  rhroiiRh 
^  review  and  analv^lu  of  the  IJSMA  Puhlic  Affairs  Offlc*'  n..-dia  fllos.  letters 

TltL-n  to  the  Suporlitundcnt ,  and  books  written  about  Uvnt  Point. 

c.  The  jttltudt!  of  the  Array  was  a;}»easfd  throuRh  a  revlo.  and  analysis 
of  public  •tatcmcnfi.  [.r  Watf  cofimirntarv.  studies,  .ind  other  lltt-nture  con- 
cerned with  i.  .idcrahl^.  doctrine  and  professional  ethics. 

d.  The  ^isstvKimet.t  nf  public  and  Armv  attitudes  is  far   from  bt  InR  compre- 
henBlvn.     This  is  principally  du*!  to  the  limited  value  of  relying     Oely  on 
Che  vlewrt  of  th^^se  who  have  taken  thr  time  to  expre^-.s  themuelves   In  letters, 
articles  or  '  noks  and  the  quest  lof,ahle  Influence  of  published  Armv  d)ctrine! 
The  attitudes  reflected   In  these  sources  mav  not  be   fully  consistent   with  the 
current  attitudes  of  the  populations  they  are  designed  to  serve.     The  lack  of 

a  more  scientific  H;^;os«jment  oi'  public  .md  Army  attitudes   Increasrs  the  proba- 
bility of  postnlatlnR  recommendat  ionr.  based  on  incomplete  or  distorted  Jata. 
The  solution  to  thin  problem  would  have  been  the  administration  of  a  survey  to 
the  populations  in  question;  however,  the  lack  of  adequate  time  and  resources 
available  to  thn  comnjittee  precluded  such  an  approach, 

e.  The  heart  of  the  Committee's  work  centers  on  the  asne<ismenc  of  the 
attitudes  of  the  cadets  and  staff  and  faculty  at  West  Point.     It   U  the  atti- 
tude of  this  popuLition  which  nu'Jt  s  j  uni  f  ic ant  1  v  impa(   s  on  the  Cadet  Monor 
Code  and  Systi-m.     This  task  was  accompl  Islied  Sy  analvzlnK  the  results  of  a 
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qutiit  lonnalre  «dni  o  1  n  tfi       t»»  all  ia«h'Ht,  axu\  j  h  Ij^iil  f  leant  mmhrr  or  oMlr«T» 
and  PiUUci'fl  miMi  who  h.wf  hail  nomr  t  onia«  t  wltii  r.i«li'tM.     llowi'vPt  ,   It  miiHt  l>r 
t«cognlc(>d  tli.«t  Mine*)  thr  mlinl  nl  <tt  r<i  t  Inn  o(   tli*>  tjntcHt  loiiiialr  i' ,  t)«>i»>mhfi  1<}74. 
Bwiny  ot   th«  .>t  t  I  tuil*!(»  m.iy  luvr  Hliift**d  bocnusc  of  »1 1  k*.  umh  tiinti  and  •.♦vrtitH 
prompted  bv  th«'  oiifHt  lonn.i  I  re  ItHolf. 

m .     P  ij  b  1  '  c_  _A  t_t   1 1 1  il  »•  N 

(\)     Thfi  prlm.iry  nourctfM  lit    Infonajtlon  avnlldblr  to  t  hf  publlf 
on  the  wuhjort  of  Imnor  are  howHpni>PrH  ami  rafiaz.i  vi.     Typlr.illy,   th»'  .»rtlrl«>n 
published  on  the  'Jo«lc  nm)  SvitfiB  have  been  Lonct.ned  with  rontrovcrfl  ial  Imntir 
cmmrn  such  nn  the  PcIohI  aiul  Boyd  casen  and  tlu*  W/)  Physlcn  l>cprtctRien.  «cantlal. 
Of  thane,  the  artlclen  that  are  hlRhlv  irltlcal  of  the  Cod«  and  Syatem  L'i^T'>nly 
reflect  thi*  perBonal  ant)  I'motlonal   a*ipeL'tH  of  the  cnae  with  little  or  no  ♦ e- 
clatton  of  the  rvlilence  of   tlu!  CJtKC  coiinldered  by  the  Hopor  Cooinltteo.  The 
crlr.lclons  whlctt  tbeao  artU  les  levy  Kei»*rally  tocus  on  tUe  allcdgrd  unfalr- 
nena  ano   lnbumai.i«nef<fi  ul   the  Sytitco.     For  exampio.  •teveriil  of  th«*  artlc.e* 
covering  the  phyilcH  che.itlnK  cawes  of   1«)73  hlRhllRhted  caJct  life   In  the 
"Boarder 'h  Ward**  Instead  of  aildruHNint;  the  fact  that  the  concerned  cadetn  were 
In  fact  fjullty  ot  mm  It  ting  a  dlnhrnornble  act.     On  the  other  hand,  the  avtl- 
cleii  which  'ihow  an  appreciation  of   how  the  Syoteo  wiirkji  tended  to  he  non- 
cr  It  leal . 

An  exaaple  of   thin  uncritical  reaction  In  demonstrated  In  a  meeClnfi  Che  author 
Kurt  Vonnegut  had  with  Went  Point's  Public  Affairs  Officer,  1.1C  CarlRan.  In  tho 
■uanaer  of  1973.     Vonnrgut   Indicated  that  he  was  KoinK  to  wrlle  a  book  abouC 
?elosl  and  denanded  the  official  recordti  of  hl5  honor  case.     Ha  stated  Chat  he 
would  focuH  un  thr  blzarri>nes»  of  the  "Silence"  and  the  unreasoaablenesn  of 
the  lysten.     Although  the  Department   jf   the  Army  would  not  authorize  the  rr  leane 
of  Information  to  the  author,  hi*  maiia^'.ed  to  get  a  coteplete  file  from  Pelosl's 
former  counsel.     Whfn  Vonne^uC  luarned  Che  Crue  facts  of  the  case* h«  had  a 
complete  ch  nKc  tn  hlfi  attltudr  toward  the  nystcm,  dtncrlbed  Pelosl  as  **a  damn 
"cheater,"  atul  cancelled  his  plans   f*''   the  book. 

(2)     Host  of  the  let  We'it  HolnC  has  received   from  Che  public 

reflect  a  hi^h  corn  la  t  lot)  with       r    t  lie  y  read   In  Chr  mrdia.     Since  most  media 
articles  deal  with    .out  riivei  .s  la  1  ■.  .»  ;   s ,  mont   lettcrv  come  to  the  Academy  In 
respou-se  to  thr  ri-pnrieit  i*.ise\.     The   letters  usua'ly  ref  Ipct  a  very  shallow  * 
understand  ltH>.  <  i   the  (p-hf  and  Sytt-m  and  are  critical  of    Itf.  alleged  unfalrnem 
and   tnhuraanenes'i .     i)t   thr   lettrr^  ti>  ttie  Academv  and  to  thr  editors  of  publica- 
tions whlrh  wer*   not    i  ii  rrsponne  to  a  controversial  case,  most  Cended  to  be 
supportive  of   t'.i-  Code  ajid  appr  ec  i  a  r  i  v<'  of   i  t  ^;   Inportarce  tor  the  Acadery  and 

the  Ar.>y.     A  c         »n  r>'''nt    I'*   »   line   I  rt'n  a  Irttir  to  tt  dltor   In  respon';*' 

to  Terry  Co  i' nan's  iriliral   I.os  Ah^:el.•H   I  imi-s  article  of   21  October   197  J:  "llie 
In     ill  ..I  ion  of   prltU>,  honor,  and  di'-wiplinr   in  the  upbringing  of  onr  vounp 
p'^.jple  Is  a  practice  rh.it.    il  more  with'lv  tnl  lowed,  would  make  this  n  better 
wuunirv  today."    .M.inv   hrtfrs.  both  pro     ..J  loii  wl-^rh   link  the  Codc!  and  .Systi'm 
at  We-ji  Point  with   iiit«'Hiity   m  liw  Arnv.  an*  a '  so  worthy  of  note, 
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th«  HotUT  ('viJi»  ,Mi<l   S>rn»'m  III  r  iii,t»tllv  ouf  ui    (wi>  tvtifi.      rhi»M>    I -i    <t\*'  trut 
pri)vldu<i  J  h»-  t  r.)  1  i  r  I  on.i  I  mJ  [mpi.  i   i\(r<  'lui^.tiri  »'f  UV»,t   r>>nif  (\tiA  t  lu«  M.-nm 
CcnU*  ix\i\   \\ysi0>n.      lIu'Hii  <tr(*  u<iii.tllv  xhlff   {..^  i  I  l  tit  lonn  At\\  U.ivp  l^i'trt 
VTlMrtn  by  p^'opiw  Itiv.il  ti'  Ui«H(   r>«lnt  i>r      .i.lu,»t  t*'*  whi'  l..iv«'  ti.«  1  vuwr-^.- 
ful  Arwv  •;iil*'«*rH.     ^tl»rp  »>ftPM  ifi.in  ni»t  ,   th^M?  h<n>kn  p>ili  I  i  <^kti#<.j  [  \  \u\    f  .1 

th«  p«i«it   VlrtH'im  t^i»rftj<lrn   nii  I  >i  Ir  WfH    I'ulnt,  M,mi  nnJ   Un.  it  Ww 

Untrtil  Mtlli.uy  Ai  i.l.nv   s-.'   ninm-Pi    I.    INt-imk   I  I W.hI    TcM't,  It. 

ObJeVt  Iv  •'••'.»  1^1 1  fU'th'j'-i  I'V  M.ivt    II   |i.    r.ivln    (1'*^.)  I  !'>•/.   U,MH'r,   (  ontu  t  v  ; 

'TH^IV".'')'  *''^if"  tt»'i'l'P't  ^-  A-Tihnt':!,'   <l')ftf)).     On  t  h"  c'lhvi    h.iii>l , 

Ihr  post  Vli'utim  I'ljtjl  u.ii  li'tis  r«*.lfit   ncfm*  i«t   I  he  (iitpulrtt  itni  I'Ui  1  . 1 1  rt  r  V 
RAntlmrnt  .in<l  niMirr.tllv  piirii  ,»v  t  ttr  Hmu't  t.cd*'  ,nul  SvHi^m  .»n  vinr^r.«n(Mi.iM«'  itnl 
not  conn  l<il«»<^t  ultd  r»vil  wm  Kl  v.tluf*  .uhI  jh  ,11:!  1(  »•'*  .     ttijokn   in  i.Ui'^-r'' 
lnclu<lr  W*««l   I'.YitU  ,  .A:ni  r  If  ,1 '  .*  f.  w»  r   froti'rntiv  by  K.    |ltu*  r  (i.»lluw,iv  -uxl 
Roh«>rc   B.    JottnN.tn,   Jr.    U^M);    Ivo.v  Voirri  ii';     A  T -i  v(  h  1  .w  r  t » r    I.<mi^       t  w.-«.r 
Pnlnt  hy     KUh/irJ  C .   U'R.-^   H'Wi'oVlinil   ih."  H -,l  in.il>*Mnt7  l»y  !;,.r'   ni.tik  .ml 
lin  Cohrtti*   \         ) . 

Kmv  of  thei«*  hookn  vfir  wrHt»^n  Wriit  I'i'ltit  Kr.i'tii,ii  »••!  in  ;>fisr>nn  t  li»Hrly 
•  fflUflLt'il  wjth  Wr^j*  TtMiir  prmr  t  .»  i-uh  1  1 1  i» t  1  pik  thu-  «.  ,in  ^irtU'ly  .MOMfi*'  il-.  it 
the  hl^tltlv  >.rltl<4l  trr  tn'>rf  pr^fuLir  t"iliv  tliiti  r  tu*  l.jutl.uoiv  (>ni"i 

thjt  rtiJthurM  wfre  writing;  li.'-r   t  ho  Irst   turrt'm   ituil  i       r . 

b  .       Atmy  At  t  1 1  uiln 

(1)  Without   ttif  hrtu'fit   iif  i»n  Aroiv -u  1  (.1 1.'  hurvrv  atul  b.isftl  t>n  Uii- 
U«tn  iiv*ll«blr,   it   tjti   l(>^lr,illy         liift'irftl  t  tt-U   the  Aimy  tlorn  hav»»  j  j>OHltlv»« 
r«R»rcl  fur   t  h«*  ("<v,Je  nrul    ivsti-n,     Ihli  lnfi»rr"u  i,'   I  •»  basoil  ot\  tli«»  »'mplu»iti  tint 
h«i  bern  pl.iiPil        t  h**  ltJ»'.il  I'f  Ititrj^rlty  In  t  hr  Arnv.     A»*  .1  matttir  of  taci 

th*  (irlRlns  ot  t  hr  Uon»>r  tioili*  t:  ,\n  Ue  rr.iCi.><l  h.itk  Li>  ihe  "^oat  I  t'mon '  h  cfnlc" 
which  w.i)»  popiiLir   tn  thi-  Armv  ot  Thii  Idfiil  h.iii  bf«'ii  perpptujUrd  by 

W«fit  Potnt  nr.iijiMt  I".,    jt   h.is   frequently  .ippf-in-d   Ifi  ttftlcljil   le.tiliTHhlp  J»nil 
pt  of  cni  lon.i  I  tfthliH  publ  lr.1t  li>n9  .     tUa  nution  Chjt  an  ritflci'r'i  wonl   \n  hln 
bond  ban  bvi-tt  with  us  t,>r   s«>nf  t  trnf  .iml  until  rrirnr.lv.   it   b.iH  b»>"n  uninu-H  i  1 1  t>iM] . 
(For  .1  mori*  Jt«t  billed   Ln-.ttmcnt  ul    thiji  'iiib)t:i,-t   'ipi*   t  hf  il  1 1 1  o  r  I  0.1 1  Annrx), 

(2)  I'.'vi'viT,         put   t  hr  Army'n  p<TiltlvP   rtv,i»r<.l   for   the.  Code,  jfil 
System  into  prijicr  pt'r  «tpec  l  ivr   it    in  par  t  iru  l.ir  1  v   import. int   t  n  note  spv«m.i1 
caveat  n  ; 

(a)     Since  the  Wt'^u   Point  Coilc  aii<l  Sysren  dlrfrtly  inv<jW<- 
only  futurp  officprn,   to  nbr.iin  .1  romprrfit-n'slvp  Arrrj  v  i       one  nus*  also  con- 
•jldrr  how  enlist**!!  ni'ti  prrvrlv*'   It.     A  rrfU-ition  oi    tbr,";.-   vl»>w^i  w.is  nl.  t.i  Irinl 
In  the  rjiir-it  S  oiurU  rr   .uln  1  n  I  ■,  t  r  r        t'^  t-n  1  1 'i  L  t^kt  iPfri   n  %  ^.  t  v,iM-tl   to  Wi- ■,  t        i  ti  j  .   w  > 
have  frrquent   cont.ut   with  cnJi-t';   {ivr  pariii.',  r  iph     .    .  ( .'(')  ami  Append  lx  ij. 
Th«lr  attltudp"}   irr  r  .1  U  v   U"i;i   I  tJf.tl  t t  1 Lh.in  tlui-ip  of  cffliTs. 
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(b)  Another  consideration  Is  to  what  degree  the  Anny 
reflects  the  saoe  uninformed  attitude  of  the  general  public  and  what  are 
the  primary  sources  of  Its  Information.     It  oust  be  assumed  that  a  soldier's 
knowledge  of  the  system  dlreccly  correlates  with  his  proximity  to  and 
affiliation  with  West  Point  ond  cadets.    The  size  of  the  military  population 
at  West  Po'nt  in  comparison  to  the  Army  Is  relotlvely  small.    Therefore,  the 
number  of  people  in  the  Army  whose  attitudes  are  based  on  current  and  first- 
hand accurate  knowledge  Is  also  relatively  small. 

(c)  The  Anay  attitude  Is  further  complicated  by  a 
variance   su bs t &nt la t ed   in  two  recent  studies. The  U.S.  Army  War 
College  Study  on  Military  Professionalism,  1970,  resulted  in  at  least  three 
conclusioaa  germane  to    the  assessment  of  the  attitudes  of  the  Array  regarding 
the  Code  and  System.    The  study  concluded  that: 

1.  The  ideal  standard  of  ethical /moral/prof essionat  • 
behavior  as  epitomized  by  "Duty  -  Honor  -  Country"  i^        -pted  by  the  Officer 
Corps  as  proper,  meaningful,  and  relevant  for  the  Arz  coday. 

2.  There  are  widespread  and  often  significant  differ- 
ences between  the  ideal  ethical/moral /professional  standarda  of  the  Army — as 
epitomized  by  Duty-Honor -Country — and  the  prevailing  practice. 

3.  The  moat  frequently  recurring  specific  themes  de- 
scribing the  variance  between  ideal  standarda  and  actual  behavior  in  the 
Officer  Corps  included  distorted  reporting  of  atatus,  statiatics,  and  officer 
efficiency. 

(d)  Major  Janes  W.  Tyler  In  his  graduate  school  thesis, 

A  Study  of^  the  Personal  Value  Systems  of  U.S.  Army  Officers  and  o  Comparison 
with  American  Managers.   (1969),    concluded  that  concepts  related  to  success  had 
a    greater      influence  on  behavior  rhan  those  concepts  related  to  ethics  or 
feelings.     The  pragmatic  mode  of  valuation  was  the  operative  value  and  the 
ethical  and  feeling  modes  of  valuation,  which  included  honor,  served  primarily 
to  influence    perceptions  and  determine  how  others  would  be  Judged.    He  sug- 
gests that  among  many  Army  officers  the  philosophy  of  the  end  Justifying  the 
means  is  more  important  than  adherence  to  ethical  atandards  such  as  honor. 

c.     USHA  Cadet,  Staff  and  Faculty  Attitudes. 

(1).  Knowledge,     slxty-nine  percent  of  the  Corps  indicated  that 
their  knowledge  o"f  the  Honor  Code  and  System  is  good  to  excellent.  Althourh 
7rZ  stated  that  they  had  read  the  USMA  pamphlets  entitled  The  Cadet  Honor  Code 
and  System,  they  indicated  that  most  of  their  knowledge  of  the  Honor  Code  and 
System  was  gained  from  lectures  given  by  company  honor  representatives. 
Seventy  three  percent  of  the  officers  assigned  to  the  Academic  and  Tacticnl 
Departments  believe  that  their  knowledge  of  the  Honor  Code  and  System  is  good 
to  excellent.     However,  the  USMA  Headquarters  and  USAH  officers  indicated 
that  they  were  much  less  informed.     Over  70:;  of  the  officers,  primarily  from 
the  Academic  and  Tactical  Dcparttnentu ,  have  read  r'.  e  above  mentioned  paophle: 
:..id  have  received  an  Honor  Coaonittee  brie  ting. 
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(2)  ^PRfl* on  Individual  Development.  Fifty- two  percent  of  the 
Corps  Indicated  that         Honor  System  had  significantly  contributed  to 
th€lr  personal  development  and  58Z  believed  that  It  has  been  effective 

In  Impar'  ing  to  cadets  a  f.ense  of  personal  honor.     Sixty  percent  of  the 
cadets  believe  that  the  Hanor  System  contributes  to  their  officer  development. 

(3)  Ovnersh.lp  of  Honor  Code.     Forty-five  percent  of  the  Corps 
believes  that  the  Honor  Code  and  System  belongs  to  the  Corps  of  Cadets. 

A  significant  number  attributed  ownership  to  the  Corps  and  USMA  graduates 
(18Z);  the  Honor  Cocinltcee  (1^2);  ^nd  UoHA-cadets,  staff  and  faculty  (12^:). 
Almost  half  of  the  officers  see  the  Honor  Code  and  System  as  belonging  to 
the  Corps,  with  17Z  ascribing  It  to  USMA  radecs,  staff  and  faculty.  However. 
*  £uU  25Z  of  the  USAH  respondents  see  It  as  belonging  to  the  American  public 
coxapared  to  an  average  ot  only  seven  percent  of  the  other  three  groups  of 
office-  respondents.     In  spite  of  the  question  of  ownership,  an  average  of 
70Z  of  both  officers  ard  cadets  Indicated  that  It  was  characteristic  of  them 
to  defend  the  Honor  Code  when  questioned  about  It  while  on  leave. 

Adherence  to  Honor  Code.     In  separate  responses,  53Z  of  the  Corps 
Indicated  tha*-  they  adhered  to  the  Honor  Code  because  of  a  fear  of  separation 
and  86Z  because  of  a  strong  sense  of  personal  honor.     Seventy  percent 
of  the  cadets  believe  that  the  Code  Is  not  uniformly  adhered  to  throughout  the 
Corps.    An  average  of         of  the  upper  two  classes  Indicated  that  adherence  to 
the  spirit  of  the  Honor  'Code  Is  less  than  what  It  was  when  they  were  fourth 
clasimen,  an  average  of  ilZ  felt  that  It  was  the  same  as  It  was  when  they  were 
fourth  classmen,  and  an  average  of  eight  percent  felt  that  It  was  more  than 
what  It  was  when  they  were  fourth  classmen.    When  responding  to  a  similar,  but 
non-conparatlve  question,  an  average  b^X  of  the  upper  two  classes  Indicated 
that  adherence  to  the  spirit  of  the  Honor  Code  Is  deteriorating.  Sixty-two 
percent  of  all  of  the  officers  and  78Z  of  the  USMA  graduates  believe  that 
cadet  adherence  to  the  spirit  of  the  Honor  Code  Is  deteriorating.  Forty-eight 
percent  of  the  cadets  and  fiAZ  of  the  officers  believe  that  a  demonstrated  lack 
of  integrity  at  the  highest  levels  of  government  and  among  ranking  nilitary 
officers  has  contributed  to  this  deterioration. 

(5)    Honor  and  the  Army.     Eighty  percent  of  the  ctdets  and  78Z  of 
the  officers  believe  that  honor  at  Wast  Point  Is  not  congruent  with  what 
actually  exists  In  the  Army,  and  an  almost  equal  number  of  each  group  believes 
that  honor  violations  are  punished  more  severely  st  West  Point  than  In  the 
Army.    Also  worthy  of  ncce  Is  that  56Z  of  the  officers  are  of  the  opinion  that 
West  Point  graduates  reflect  the  spirit  of  the  Honor  Code  In  their  dally  per- 
formance as  Army  officers,  while  an  average  of  only  jOZ  of  the  USMA  Headquarters 
and  USAH  respondents  share  this  view. 


(6)    Enforcement  of  Honor  Code  and  System^     The  cadets  are 
almost  evenly  split  regarding  whether  or  not  rhe  Honor  Code  and  System  arp 
realistically  enforced,  whether  or  not  the  Honor  System  Is  fair  and  just, 
and  whether  or  not  the  Honor  Code  Is  too  Idealistic.    The  officers  on  the 
other  hand  were  more  definite  In  their  opinions.     Sixty-five  percent  do  not  feel 
that  the  Honor  Code  Is  too  Idealistic,  5bZ  believe  chat  the  Honor  Svstem  Is 
fair  and  Just,  and  442  feel  that  both  th*-  Honor  Code  and  System  are  real  1st ir- 
ally  enforced  by  the  Corps  (312  disagreed  with  this  and  20Z  remained  neutral). 
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(7)  OpporCunlC  lc:3  Co  CheaC.     Fifty-two  percent  of  the  cadecs 
and  56Z  of  the  officers  are  ot  the  opinion  that  oprnrtunltles  to  cheat  or 
C'thervlse  violate  the  Honor  Code  must  exist  to  p-c/lde  the  experience  needed 
In  aalclng  honorable  choices.    The  majority  (66Z)  of  the  Corps  and  officers 
reflected  additional  support  for  their  opinion  by  opposing  modification  of 
academic  procedures  to  limit  the  opportunity  for  cheating. 

(8)  Company  Honor  Representatives.    The  cadets  Indicated  that, 
for  the  most  part,  company  honov  representatives  were  elected  to  their 
positions  because  of  either  their  dedication  to  duty,  popularity,  or  sense 
of  personal  honor.    Their  manner  of  Interpreting  honor  (liberal  or  consurva-* 
tlve)  had  little  to  do  with  their  selection.    Membership  on  the  Honor  Commit- 
tee Is  viewed  positively  by  43Z  of  the  Cor    ,  and  negatively  by  30Z  of  the 
Corps. 

(9)  Honor  Violations.     .Uthough  29X  of  the  cadets  do  not  feel 
that  the  taking  of  ash  trays  or  towels  free  restaurants  and  hotels  are  honor 
violations  and  2UZ  also  feel  the  same  about  quibbling,  evasive  statements  or 
resorting  to  technicalities  to  conceal  guilt,  there  Is  a  significant  majority 
who  are  In  opposition  to  this  attitude.     Oftlcers  were  not  asked  to  deal  with 
the  ash  trays  and  towels  question,  but  81Z  agreed  with  considering  quibbling 
and  the  other  Items  mentioned  as  honor  violations.     Quibbling,  rclcracing, 

and  lying  are  viewed  by  both  cadets  and  officers  a:>  the  honor  viciatlons  which 
are    most  frequently  committed  and  not  reported.    Also  worthy  of  note  Is  that 
671  of  the  cadets  believe  that  "borrowing"  from  each  other  has  c.atributed 
to  an  Increase  In  stealing  within  the  Corps. 

(10)    Toleration.    Almost  two-thirds  of  the  Corps  Indicated  that 
they  would  turn  In  a  good  friend  for  a  clear-cut  honor  violation,  but  on  the 
other  hand  fully  thfee-quarters  of  the  cadets  would  not  turn  In  a  good  friend 
for  a  possible  honor  violation.     In  this  regarl,  the  Corps  as  a  whole  is 
almost  evenly  split  on  whether  or  not  toleration  should  be  an  honor  violation, 
vtth  a  alight  majority  idSl  vs  431)  tn  support  of  tt  not  being  an  honor  viola- 
tion.   Seventy  percent  of  the  officers  believe  that  toleration  should  be  an 
honor  violation.  ' 

•  (11)     PlaRlarlsa.     One  third  of  the  Corps  Indicated  that  plagiarism 
should  be  treated  as  a  "minor"  honor  offense  and  that  punishment  for  It  should  ^* 
be  something  short  of  separation.    Fifty- four  nercent  are  opposed  to  this 
notion-     However,  In  snite  of  this,  almost  70;;  of  the  Corps  believes  that  pla- 
giarism should  be  handled  by  a  different  procedure  than  that  used  In  other 
cases,  because  it  is  a  highly  complicated  and  technical  Issue.    The  under  two 
classes  supported  a  procedure  which  would  have  Lhe  case  referred  to  a  special 
board  of  cadets  and  officers,  while  the  upper  two  classes  favored  a  special 
board  of  cadets  with  a  board  of  officers  as  an  option.    Another  procedure  re- 
ceiving support  of  the  Corps,  but  co  a  lesser  extent,  would  have  the  case 
referred  to  j  special  bocird  of  officers  from  academic  departments  only. 
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(12)    Dl3creclon  and  Sanctions.    Generally  speaking,  boch 
ctdata  and  officers  support  the  use  of  discretion  In  the  application  of 
Mnctlona  for  honor  violations.    The  extent  and  variance  of  support  fcx  this 
Issue  are  reflected  In  the  following  sub-paragrapns : 

(«)    Sixty-seven  percent  of  the  cadets  and  63X  of  the 
officers  feel  that  the  Honor  Committee  should  have  the  power  to  award  a  1 
punishaeat  for  a  violation  which  In  Us  opinion  does  not  aerlt  separation 

(b)  Sixty-two  percent  of  the  Corps  and  54X  of  the  officers 
Indicated  that  some  honor  violations  should  be  considered  "olnor"  and  there- 
fore penalized  by  something  short  of  sepsratlon. 

(c)  In  response  to  a  similar  question,  £,91  of  the  cadets 
and  51Z  of  the  officers  Indicated  their  opposition  to  the  notion  of  separa- 
ting all  cadets,  regardless  of  the  nacure  of  the  violation.    Responses  to  the 
save  question,  but  rephrased,  remained  virtually  unchanged.    However,  It  1j 
lapoitant  to  note  that  even  though  many  cadets  and  officers  support  discretion, 
there  Is  a  significant  minority  who  oppose  ir. 

(d)  Two-thirds  of  the  cadets  and  offlcera  agree  with  the 
Ides  thst  cadets  fourd  guilty  of  an  honor  violation  should  be  given  a  "second 
chance    vnder  certain  circumatanccs .    The  two  circumstances  receiving  che  most 
supporc  frotD  both  officers  and  cadets  in  order  of  preference  are: 

1^    Self-reported,  first  offense,  any  class,  mlr^r 
vlolstlons  only  (quibbling,  half-truths,  evssion). 

2^    Self-reported,  any  offense,  any  class. 

This  notion  Is  corroborated  by  68Z  of  the  cadets  and  59Z  of  the  officers  who 
lodlcsted  that  a  cadet  who  commits  an  honor  violation  and  1-ter  reports  himself 
should  not  receive  the  same  punishment  given  Co  a  cadet  who  is  turned  in  by 
another  cadet  or  officer. 

(e)  Fifty-five  percent  of.  the  cadets  and  51Z  of  the  officers 
are  opposed  to  reintroducing  the  "Silence"  as  part  of  the  Honor  System. 

^  (13)    Board  of  Officers.     Eighty-one  percent  of  the  cadets  and 

721  of  Che  officers  are  opposed  to  having  cadets  appear  before  a  board  of 
offlcera  for  cheating  without  first  going  before  the  Honor  Commlccee. 

(1^)    Officer  Assiacance.    Flfcy-seven  percenc  of  the  Corps  Indica- 
d  that  they  can  effectively  enforce  the  Honor  System  without  officer  assist- 
ance.   Only         of  che  officer?  supported  this  position. 

(15)    Honor  and  Regulations.     Scventy^clght  percent  of  the  Corps 
believes  that  honor  is  used  to  enforce  regulations. 
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(16)  Open  Honor  Ccn^.!  t  u^r,  M,:;..U,u:a-     Elghty-twt,  P"""^ 
.he  Corps  l„d.:.,../u;irTbir77rrT-.1.-.uM  P-"!"- 

Con33i.t.tee  meetings. 

(17)  Third  Cl.no'^  AtcUmle«.     The  quest  tonni  iro  shrued  that 

-ri-i' 

System.     The  attitudes  of  the  Third  Classmen  aay  be  a  result  of  one 
conblnatlon  of   the  following: 

(a)  C.-nlclsm  .nd  apathy  due  to  the  lack  rf  involvomenC  in 
the  system,  a  condition  oft.n  referred  to  as  the  "yenrllng  .yndrom.. 

(b)  J^^j^^s^LJUiXil^    rhP  n..nhcr        Third  Clas.men  separa^ 
ted  for  plagiarism. 

Z)        r.nrtton  to  the  c ir cums t an c e 3  surroundinR  the  gradua- 
.,^^,_^nn-co^lssion-ing  of  the  ChaUr^n  of  ^^^"^^^ 
Ihe  nun  whaj>ruvtd>^^        with  the  pr>-  .onderance  ot  their  new  .adet  hon^or- 
Inst  rue t  Ion . 

(18)    Officer  versus  Cadet  Attitude^.     In  many  areas  ^^ressed 

aloost  identical  In  .eelnR  Incon^ru  ty  7,,;,  „i/hin  the 

cadets  and  the  officers  both  feel  that  adherence  """'^^  ^^^f  differ- 

Corps  is  deterlnratlnK  -  .bout  of  each  grou  ^  I  Me      o    en  orce.en.  of 

ence  between  officer  and  cadet  attitudes  Is    n  ^^e  sub  ect  or 

the  Honor  Code.     The  ..)orltv  of  the  ^^^^^"^        e  ^  I  e     h^L  o^t^     of  ^he 
enforce  the  Honor  Code  without  off  cer  ^  significant  number 

officers  were  ot  the  oppu.sit.  opinion.     UonR  with  this.  biR 

of  opinion  could  be  that  rh.  c.iJets  .re  living  under  the  Cod.  day  day. 
while  the  officers  are  not. 

(19)     Cn.r,,rUon  of  nf  acerjNltl  tu_lc..     OftU-cr  rc.pond.nts  frcn, 

and  less  rUld  '  conserv.U  ive  in  thcMr 

Dep.irttai'nt  re'x?.nid.:it'  .      j  ..f.    i.Kt.r  ^ ,jfrl..  non-  corvu- rvat  i  ve  lhan 

: 

faniUar  with  the  H.-.aor  t:.'.te  and  :.vston. 
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(20)     Eni  i^teci  '    ;  At  t  UufU's .     The  enlisted  men  are  generally  not 
as  fanlllar  with  the  Hon      CtxTe^and  Syntem  as  officer^,  which  Is  a  probable 
explanation  of  why  many        then  took  a  neutral  position  In  response  :o  the 
Itcns  In  the  questionnaire.     Due  to  the  large  number  of  neutral  responses  It  Is 
difficult  to  conduce  any  extensive  comparisons  with  the  officer  attitudes.  How- 
ever, most  of  chL*  enlisted  men's  responses  were  cither  similar  to  Che  officer 
responses  or  n-flected  a  less  Idealistic  attitude.     It  Is  importanL  to  note 
that  the  enlisted  men  did  differ  with  the  officers  concerning  whether  or  not 
West  Point  graduates  reflect  the  spirit  cf  the  Honor  Code  In  their  dally  per- 
fonnance  as  Army  officers.     Flfty-slx  percent  of  the  officers  and  only  forty- 
a±x  percent  of  the  enlisted  men  agreed  with  this  statement. 

5.  CONCLUSIONS. 

a  Due  to  the  comnlttee's  lack,  of  a  more  scientific  method  of  measure- 
ment, the  assessment  of  Army  and  public  attitudes  toward  the  Cadet  Honor  Code 
and  System  Is  incomplete. 

b.  The  public  attitude  la  generally  a  reflection  of  what  they  read; 
for  the  most  part  one  car.  assume  that  It  Is  probably  more  negative  than  posi- 
tive because  of  the  bad  publicity  received  In  the  controversial  Boyd  and 
Pelosl  cases. 

c.  Public  attitudes  are  usually  based  on  very  little,  If  .my,  accurate 
knowledge  of  the  facts  of  a  particular  case  or  how  the  Honor  Code  and  System 
functions.     The  response  from  this  segment  of  the  pop  .lation  Is  usually  nega- 
tive.    Most  of  the  positive  support  has  come  from  those  Individuals  who  are 
versed  In  the  facts  of  a  particular  case  or  have  some  knowledge  of  the  Honor 
Code  and  System. 

(i.  •  The  public  has  a  tendency  to  tie  together  officer  Integrity  and 
the  Houor  Code  and  System. 

e.  Only  a  small  segment  of  the  Army  Is  In  a  position  to  formulate  attl- 
ttides  on  the  Honor  Code  and  System  which  are  based  ot   appropriate  knowledge. 

f.  The  Ideals  professed  In  the  Honor  Code  and  System  are  generally 
viewed  In  a  positive  light  among  Army  officers  because  of  the  emphasis  the 
ideals  have  received  in  official  publications,  the  tradition  of  officer 
Integrity,  and  perpetuation  of  the  /.deals  by  West  Point  graduates. 

g.  There  Is  a  variance  In  the  Army  officers'  attitude  on  the  value  of 
honor  and  what  Is  actually  practiced.     All  too  frequently  honor  occupies  a 
position  subordinate  to  the  more  pragmatic  values  such  a5  success  and  achleve- 
iBfent. 
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h.    Although  oost  cadets  and  officers  assigned  to  USKA  believe  that 
their  knowledge  of  the  Honor  Code  and  Systea  is  k I        excellent,  there  Is 
a  significant  nuaber  who  still  need  to  be  educ.it*        Au  was  Che  case  with 
the  public,  It  is  the  extent  of  one's  knowledge  oi  the  Honor  Code  and  System 
which  more  often  than  not  Impacts  on  how  much  positive  support  It  receives. 
Lectures  from  company  honor  representatives  appeal  to  be  the  mosi  effective 
means  of  educating  both  officers  and  cadets. 

1.     It  Is  the  opinion  of  most  cadets  and  officers  that  the  Honor  Code 
and  System: 

(1)  Belong  to  the  Corps  of  Cadets,  > 

(2)  Are  contributing  to  or  have  contributed  to  both  their  per- 
.sonal  and  officer  development. 

<3)    Are  not  congruent  with  what  actually  exists  In  the  Army. 

j.    Mare  cadets  adhere  to  the  Honor  Code  because  of  a  strong  sense  of 
personal  honor  tlian  because  of  fear  of  separation.    However,  the  Itaportance 
of  the  latter    la  certainly  significant.    A  majority  of  both  cadets  and 
officers  believe  that  adherence  to  the  spirit  of  the  Honor  Code  Is  deteriora- 
ting, with  8  significant  number  indicating  that  a  demonstrated  lack  of 
integrity  at  the  highest  levels  of  government  and  among  ranking  military 
officers  has  contributed  to  this  deterioration. 

k.    Although  cadets  ind  officers  support  and  agree  on  many  aspects  of 
the  Honor  Code  and  System,  officers  tend  to  be  more  conservative  in  their  at- 
titudes.   Of  the  four  classes,  the  Third  Class  in  generally  less  supportive 
of  the  Honor  Cod'j  and  System  and  reflect  the  moac  liberal  and  permissive  atti- 
tudes. 

1.    There  'is  a  significant  minority  of  both  officers  and  cadets  who 
support  toleration. 

m.  Generally  speaking,  both  cadets  and  officers  support  the  use  of  dis- 
cretion and  the  application  of  sanctions  by  the  Honor  Committee  :.:ider  "certain 
circumstances,"  such  ss  first  offense  or  minor  honor  violations. 

n.     Both  cadets  and  officers  believe  that  administration  of  the  Honor 
System  should  be  accomplished  without  ofiicer  involvement. 

o.    Honor  is  viewed  by  cadets  as  being  used  to  enforce  regulations. 

p.    Most  cadets  favor  open  Honor  Conmittee  meetings. 

q.     Cadets  believe  that  because  plagiarism  is  such  a  highly  complicated 
and  technical  issue,  it  should  be  handled  by  a  dlffere.it  procedure  than  that 
used  in  other  honor  cases. 
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APPENDIX  1  -  RESULTS  OF  CADET  HONOR  QUESTIONNAIRE  TO  ANNEX  C  (ATTITI»DES) 

APPENDIX  >l  "  RESULTS'  OF  OFFICER  HONOR  QUESTIOSNAIF^  TO  ANNEX  C  (ATTITUDES) 

APPENDIX  3  -  RZS'JtTS  OF  ENLISTED  MEN  HONOR  QUESTIONNAIRE  TO  ANNEX  C 
(ATTITUDES) 
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APPENDIX  1  (RESULTS  OF  CMET  HONOR  QUESTI<):.:.MRE)  T(   A.N>;EX  C  (ATTIWDES) 

1.  Admlnlscraclve  Iceia:  N-3921 

7      Sevcncv  pt-rccnc  of  the  Corps  have  read  chc  uSMA  Panphlec  encicUd 

2.  bevcncy  P»-rc^nc  The  Class  of  1978  had  the  highest  nunber 
The  Cadoc  Honour  Cod£  'lOl  5j{^en..  ^ne  fuuest 
■(86ZyVf~li^divlduals  who  have  reid  it  and  the  Class  of  197b  had  the 

(571). 

3  Slxcy-nlne  percent  of  the  Corps  indicated  that  their  knowledge  of  the 
H;nor  C  L  and  Sy.te.  was  good  to  excellent.     As  aight  be  oxp.cted.  he 
percent  expressing  this  level  of  knowledge  was  highest  in  the  Class  of  1975 
(79X)  and  lowest  in  the  Class  of  1978  (56Z). 

4  MoBc  of  the  Corps  (65:)  gained  most  of  their  knowledge  of  che  Honor  Code 
«;d  Sys  e^  f  on  fo  Ll  briefings  and  lectures  given  by  honor  representatives. 
Jery  Httle  of  their  knowledge  is  gained  froa  reading  panphlets  and  other 
publications. 

5  For  th-  rest  part,  and  in  the  order  presented,  company  honor  represent- 
w;re  elected  co  their  position  because  of  trelr  sense  of  Personal  honor 
deSLation  to  duty,  or  popularity.     Less  cl       .OZ  were  elected  because  of 
hov  they  Interpreted  honor. 

6  Upperclassmcn  aB  a  group  arc  evenly  splU  on  whether  or  not  adherence 

Vo  the  Honor  Cc.e  1.  either  less  or  the  sa.e  as  It  was  when  they  Pl^^"- 
Trelatlvely  small  number  W)  of  upperc lassmen  believe  adherence  to  the 
Lo     Cooe  U  more  than  what  It  was  when  they  were  plebes.     However,  of  .he 
three  upp-r  cUsses.  the  CUss  of  1976  has  a  significantly  larger  number 

5  x1  o     clde  ,   (9X  mo.-e  than  the  Class  of  1975    and  15%  more  than  the  Cla.s 
of  1977)  who  see  adherence  to  the  Honor  Code  as  less  than  what  It  was  when 
they  were  plebes. 

7  Over  half  (5^)  of  the  Corps  Indicated  that  adherence  to  the  Honor  System 
19    bolt  as  Lch  0     a  ch.illenge  as  they  expected.     There  was  an  almost  even 
s^lU  anong  Those  who  Indicated  that  adherence  to  the  Honor  Systea  was  more 
or  less  of  a  challenge  than  they  expected. 

8  Fifty-two  percent  of  the  Corps  Indicated  that  the  Honor  Syste,n  had  sig- 
nificantly centrlbutci   to  their  personal  development,  whl  e  an  -"^8^  of 
"ox  indicated  that  U  h.d  U'-tle  effect.     Worthy  of  note  Is  that  the  Cl.^ss 
„f  1977  had  IIZ  of   Its  respondents  who  Indicated  :hat  the  Honor  Syjtem  re 
strlcted  their  personal  development.     This  Is  5  1/21  higher  than  the  average 
of  the  other  three  classes. 

9  Forty-five  percent  of  the  Corps  believes  that  the  Honor  Code  ^n-l  ^jj^"" 
b'aong^    o  the  Lp.  -  ---^.r'^rtrTbujrro^^e^shl^^o  Inc^Sd^dThr Corps 
rc^de"  "7Sslr;:a,'i:;te's!  JL:\.rr"oLutee.  and^S..  (cadets.  st..ff 
and  faculty)  In  th.it  order. 
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10.  As  vas  the  case  with  the  cadet's  personal  development,  60?  of  the 
cadets  believe  that  the  Honor  System  contributes  to  their  development  as 
an  officer.    The  Class  of  1977's  perception  was  again  significantly  dif- 
ferent froTB  the  average  of  the  other  three  classes  In  that  more  of  then 
viewed  the  Honor  System  as  having  little  effect  on  their  development  as 
an  officer,     The  Class  of  1978  reflected  plebe  idealism  by  having  the 
highest  percent  of  respondents  who  think  that  the  Honor  Systea  signifi- 
cantly contributes  to  their  development  as  an  officer. 

H.    Qulbbl:ng,  colera.irc,  and  lying,  In  that  order,  are  seen  as  the  honor 
violations  whic)i  are  cost  frequently  committed  and  not  reported.  Viola- 
tion of  the  signature  was  seen  as  the  least  frequently  committed  and  not 
reported  honor  violation. 

12.  and  13.    Sixty-two  percent  of  the  Corps  indicated  that  they  would  turn 
In  a  good  friend  for  a  clear-cut  honor  violation  with  the  Class  of  1978 
reflecting  a  more  Idealistic  attitude  than  the  upper  classes.     On  the  other 
hand,  seventy  three  perf:ent  of  the  Corps  would  not  turn  in  a  good  friend 
for  a  possible  honor  violation. 

lU.     Sixty-eight  percenr  of  the  Corps  believet  that  plagiarism  should  be 
handled  by  a  different  procedure  than  that  used  in  other  honor  cases  because 
It  is  a  highly  complicated  and  technical  issue. 

11.  A  clear  67t  it  the  cadets  were  almost  evenly  split  on  what  procedures 
•hould  be  adopter   to  handle  plagiarism.    Half  of  this  group  would  prefer  a 
special  Board  of  Officers  from  academic  departments  and  the  other  half  would 
prefer  a  special  Board  of  Cadets  and  Officers.    However,  closer  examination 
reveals  that  the  upper  two  classes  support  the  latter  and  the  bottom  two 
classes  the  former. 

16.  Fifty-eight  percent  of  the  Corps  believes  that  the  Honor  System  has 
been  effective  in  imparting  to  cadets  a  sense  of  personal  honor.  However, 
an  analysis  of  the  individual  class  responses  shows  that  once  again  the 
Class  of  1977  had  a  sigrjif icantly  higher  percentage  (12Z)  of  respondents  who 
believe  that  the  Honor  System  is  not  effective  in  developing  a  sense  of 
personal  honor. 

17.  Forty-one  percent  of  the  Corps  favors  separ;«t iun  as  the  punishment  lor 
aJ.l  cadets  who  violate  the  Honor  Code,  regardless  of  tha  nature  of  the  viola- 
tion.    However,  49?  are  opposoil  to  this  no'.ion.     The  o^^positlon  to  separation 
regardless  of  the  nature  of  tl.e  honor  violation  came  primarily  from  the  bottom 
two  classes;  a  12X  vs  22  difference. 

18.  With  the  exception  of  the  Fourth  Class,  the  majority  of  the  cadets  believi 
that  the  Honor  Code  and  System  are  not  realistically  enforced  by  the  Corps. 
The  Class  of  1977  reflected  the  strongest  negative  response  with  an  18Z 
difference  as  opposed  to  a  1.":  jnd  71  difference  among  the  First  and  Second 
class  respectively. 
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19.  Seventy  percent  Indicated  that  it  was  characteristic     f  then  to 
defend  the  Hono-  Code  when  questioned  about  it  while  on  leave.  Although 
the  majority  of  the  Class  of  1977  defended  the  Honor  Code,  they  had  no  less 
than  9X  more  respondents  than  the  average  of  the  oti^r  three  classes  whose 
response  to  the  stateioent  was  negative. 

20.  Fifty-three  percent  of  the  Corps  adherei  to  the  Honor  Code  because 
of*a  fear  of  separation.     Adherence  to  the  Hcnor  Code  because  of  fear  of 
separation  was  less  prevalent  among  First  Claso^iea  than  the  under  three 
classes* 

21.  Eighty-six  percent  of  the  Corps  indicated  that  it  adhered  to  the  Honor 
Code  because  of  a  strong  sense  of  personal  honor.     "Hie  Class  of  1977  had 

■3X  more  respondents  than  the  other  three  classes  who  response  was  negative. 

22.  One-half  of  the  Class  of  1977  does  not  believe  that  the  Honor  System  is 
fair  and  Just,  while  over  half  of  the  other  three  classes  hold  the  opposite 
poiot  of  view. 

23.  Over  80  percent  of  the  Corps  believes  that  honor  at  West  Point  is  not 
congruent  vith  what  actually  exists  in  the  Army. 

2A.     An  average  of  61Z  of  the  upper  two  classes  do  not  feel  that  their  company 
honor  representatives  were  voted  in  because  of  their  liberal  approach  regard- 
ing enforcement  of  the  Honor  System. 

25.  Fifty- four  percen.  of  the  cadets  indicated  uhat  the  taking  of  ashtrays 
or  towels  from  and  restaurants  are  honor  violations.     However,  the 
Class  of  1977  had  ten  percent  fewer  respondents  who  supported  this  notion; 
while  the  Class  of  1975  had  the  highest  percentage  of  respondents  aupportlng 
It. 

26.  Fully  one-third  of  the  Corps  took  a  neutral  position  with  regard  to  the 
question  of  resigning  instead  of  requesting  a  Board  of  Officers  when  found 
for  an  honor  violation.    The  other  two-thirds  of  the  Corps  reflected  an  even 
split.     In  comparison  to  the  other  three  classes,  the  Class  of  1975    had  seven 
percent  more  respondents  who  would  request  a  Board  of  Oft  leers,  while  the 
Class  of  1973  had  almost  the  same  number  in  the  opposite  direction. 

27.  Sixty-eight  percent  of  the  Corps  supports  the  position  that  a  cadet  who 
commits  an  honor  violation  and  later  reports  hlinself  should  not  receive  the 
same  punishment  given  to  a  cadet  who  is  turned  In  by  another  cadet  or  officer. 
Of  the  four  classes,  the  Class  of  1975  and  1978  were  least  supportive  of  this 
position  with  a  nine  percent  difference  bitween  the  average  of  the  other  two 
classes . 
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28.  Seventy  seven  percent  of  the  Corps  believes  thac  honor  Is  used  to 
•nforce  regulations.     The  average  (82Z)  for  the  upper  three  classes  was 

20  perccrt  higher  th^in  the  Class  of  1978*s  averzijc.     Again,  one  can  safely 
assume  that  this  Is  a  result  of  the  class*  nevnc85  to  the  systen. 

29.  Sixty-three  percent  of  the  Corps  Dellevcs  that  quibbling,  evasive  state-* 
■wntB»  or  resorting  to  technlcalldes  tc  conceal  guilt  should  be  considered 

an  honor  violation.  The  Class  of  1977  had  five  percent  fewer  than  the  average 
of  the  other  three  classes  supporting  this  position. 

30.  By  only  a  slight  najorlty  (^7Z  vs  the  Cor^s  as  a  whole  feels 
that  separation  from  USMA  should  vet  be  the  only  punishment  for  those  who 
violate  the  Honor  Code.     lowever.  a  closer  look  at  the  '  ^urcs  reveal  that 
the  under  two  classes      s  the  primary  supporters  of  thla  Ices  while  the 
upper  two  classes  rcfl   :i  a  more  conservative  attitude. 

31.  Two-thirds  of  the  Corps  do  not  support  the  notion  that  academic  procedures 
should  be  tightened  to  limit  the  opportunities  for  cheating. 

32.  Forty-five  percent  of  the  Corps  suppor"  the  notion  that  the  toleration 
of  Che  honor  violations  of  others  should  not  be  an  honor  violation.  Forty 
three  percent  oppo*- .d  this  position.    The  Class  of  1977  is  the  strongest 
supporter  of  the  former  position  and  the  Class  of  1973  is  more  deflnltcJy 
in  support  of  maintaining  toleration  as  aa  honor  violation. 

33.  Forty-one  percent  of  the  cadets  indicated  that  members  of  the  Carets 
Honor  Coianlttee  that  they  know  .accurately  reflect  the  Corps  attitude   tbout  the 
Honor  System.     Howevei^  it  should  be  pointed  out  that  approximately  25*  of  the 
Corps  maintained  a  neutral  position.    The  greatest  amount  of  support  (50Z) 
caae  from  the  Class  of  1975  while  only  one  third  of  the  Class  of  1977  agreed 
tflth  the  statement. 

3A.    Fifty-four  percent  of  the  Corps  does  not  believe  that  plagiarism  should 
be  treated  as  a  "minor"  honor  offense  and  that  punishment  for  it  should  be 
sotiicthing  short  of  separation.    The  Cl^ss  of  1977  and  the  C|ass  of  1978  were 
less  in  favor  of  this  attitude. 

35.  Sixty.seven  percent  of  the  Corps  does  think  that  cadets  "borrowing" 
from  each  other  has  contributed  to  an  increase  in  stealing  by  cadets.  The 
Class  of  1978  had  25  percent  fewer  respondents  agreeing  with  this  notion  which 
reflects  their  lack  of  cv^^rience  with  the  problem. 

36.  and  37.     Seventy. four  percent  of  the  Corps  believes  that  honor  violations 
are  punished  more  severely  at  West  Point  than  in  the  Army.     Except  for  the 
Class  of  1976  most  of  the  cadets  base  their  opinion  on  direct  accounts  by 
others  (officers.    NCO's  cadets,  family,  friends,  etc.).    The  second  most 
prevalent  basis  which  cadets  use  to  form  their  opinion  varies  with  each  class: 
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Class  of  197  5  -  AUT 

Class  of  1976  -  Otrccc  Accuimts  by  Och'.rs 

Class  of  1977      Persoual  Observation;,  Other  than  AOT 

Class  of  1978      Media  Accounts 

38.  JnH  3°.     Two-chlrd-   of  the  Corps  at?r«>e  with  t  ic  Ide.i  'hat  cadets  found 
gulltv  tor  an  Tionor  violation  should  be  givt/n  .i  "'j«cond  chance"  under 
certain  circunist.iiurf...     The  Class  of  197c  had  f  -.jre  responaents  than  fho 
other  threti  cLjs-.es  who  supported  the  proposal.     The  two  clrcum'^tancp'; 
that  received  zhc  most  support  itom  the  Corpi  were  order  of  pr^'-c  r»'nce }  : 

Self-reported,   first  offense,  any  class,  minor  violations 
only  (quibbling,  evasion,  h?.lf-truths) . 


Self-reported,   first  fffeuse,  any  claas. 

f»0.     Elghuy-two  percent  of  the  Cor,' 4  Indicated  that  observers  should  bt? 
pemltted  to  attend  Honor  Coirsaitcee  nicer  In^.s. 

41.  Seve.ity  percent  of  the  Corps  believes  that  the  Honor  Code  Is  not  uolforn- 
ly  adhered  lo.     Fifteen  percent  fewer  oembers  of  the  Class  of  19''8  held  this 
oplnli-n  ag.Un,  a  reflection  of  the'.r  novice  status. 

42.  T-?o-thlrdj5  of  Che  Co;ps  feels  that  the  Honor  Cotmlttee  shou:  i  hnve  the 
power  to  award  a  Lesser  punlshcient  for  a  violation  which  In  Its  opinion  does 
net  merit  reparation.     The  strongest  support  for  this  position  cace  froa  the 
Class  of  197a  atd  lncr»!mentally  decreased  with  each  succeeding  class. 

1*2.     SUty  percent  of  the  Corps  Indicated  Chat  they  would  seriously  question  a 
cadet's  honor  If   ti.e  e.idet  u.ts  called  befor*!  the  Honor  Cocmlttee  the  secor»d 
time  foe  a  possible  Honor  violation. 

1*1*.     Sixty  percent  of   the  Corps  feels  that  cadet  adherence  to  the  spirit  of 
the  Honor' Code  Is  deteriorating.     Thl.s  attitude  was  strongest  among  the  upper 
two  classes. 

Ub.     Forty-eight  percent  of  the  Corps  Indicated  that  a  demonstrated  lack  of 
Integr  Ltv' .It  the  hii?,h*-r.t   Levels  of  government  and  among  ranking  milltarv 
officers  has  wcikon**]  adherence  to  the  Honor  Code.     Also,   significant  is  the 
fact  thai   20Z  of  the  rad.,'tr.  refle,:tcd  a  certain  aisount  of  uncertainty  by 
ticking  a  aeutral  position  as  th^lr  rL-s?..n?o,     The  Class  of  1977  had  6^  =f  re 
than  the  average  of  the  other  three  cLiSses  who  agreed  with  the  statemert. 

Ut.       Membership  on  the  Honor  Cot:=ilttee    was    viewed  positively  by  of 
Lhe  CcTT'i  '^n^^  necativrlv  bv  a  third  of   the  Corps.     The  under  two  classes 
had    in  aver.u;.        t  ivo  r^rront  c^orr  cadet,  a^:reelng  vith  the  ntatenent  th..n 
Che  upuer  :uo  cUssos-     It    is  ..Lr-o  slgnlf...n.t  to  point  out   ^^-^^  ^J''  °^ 
respondents  took  a  n.utral  position  Indic.tln,  that  thev  were  ^'^^^^     ;00  ^r 
removed  tr.r  th.  lionor  L.:.r.itte.  to  kn...'  =ach  about   It.   or  so^e  ambivalence 
n  th  'r  part  r..ard.ng  not  onlv  I'-s  pr.stipe  buC  also  its  effectiveness. 
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^1 .  rifty-two  percent  pf  thf  r  p-.  SflifVe';  th.u  (.s.ycrtunir  iO'»  to  -  h*-.!: 
or  otr.erwlsc  viol.Uo  the  H.jn.M  ..o^l*;  Tj-jr  «»xi-i:  to  pri.'.'iJt  t  ru'  expcr  i -t.  '  >' 
nerdeiJ  m  nakin)^  iumor.iDLo  cnai.ce:,.  L'vfn  one-:tu.d  :1 1  sj;^  rcoO . 

48.  Sixty-two  percent  of  the  Corps  i.rtl  U'a  rod  fn.Jt  s>t»»  honor  v  i  o  l,i  t  st, 
be  considered  "mmo."  ir.iJ  cSorctiTe  '^j** n.i  1  i ^f-J  bv  -s^'.-Tt  o:  jr. i: 
An  averJK*-'  ceti  peiccnt  wt-re  noutrjl  an*.:  J:*  perctn:  ».».^Tk;'-'J .  ri'o  ;rr.:. 
support  for  thl-3  position  (71.";>  i;.!?!**  frua  tl-,o  Cl.iss  o. :  l'J7^  wrulo  t\w  -li-.s 
197S  IndlcateJ  chf   Least  (3L*)  support. 

49.  Thirty-two  percent  of  chf  Corp^  w.inr   c^e  S1Lcmv:o  to  be  re  Lr.tr^^d'jco'.! 
55*  are  oppciej  t.->  t^ie  iJc,»   irnj   LJ^  r<.'fr..iirit'J  ntjucr.iL.     'C-r^w^-Aitic::  tj  tht? 
Silence  was  lit  highfT  .irr.onk;  c;io  ca'Jt*t:s        chf  bettor;  t-o  ^-l-is^'-s  tr:.i:i 
the  upper  two  'jL.jssc         '       scroniL;est   support:   f-Ilit   -jnie  :ro;n  itio  CLa;;  .>t' 
with  the  le.i'iC  ■-■--^  rroa  the  Class  of  19/d. 


50.  Fifty- seven  percent   .i:   t  ho  C<;rtis   inciicjced  that  tre'-  •  !  f  ec  t  Ivo  I  ■-■ 
enforce  the  Hor.i-r  riv-^Cfm  v:tti->tic  ..n  t  irer  asb  Lscanco  .  :  ■ :   t -u  s  pos:: 
was  an  averj^t?  ar   1^'  hl^ht'r  a:T!un^  t';^.'   jppcr  two  cla.ss-.-^  i'.*  ^.    r.'u'.i  ;h»' 

bo C torn  twc  c"j;i^e';   150»>.     T!,.-  Class        19 7.'*  rnly  h.u:  who  :;upport»^l  x.\\i  i 

poslc  ion . 

51.  There  was  strong  Jl  sa><re(.':r!»-'nt  bv  thf  d^rps   (.-^l^-  v::n  havirii:  ;  idet'; 
appear  botoro  a   Ilo-irJ  I'f  Ot:t>:er-s  tor  ^.'htM  c  !.:'.>;  with^-^t   lirst  be:cr>' 
the  Honor  Ct^sicji  1 1  ol*  . 

52.  Forty-'icven  percent  ot  the  Ccrp.s  believes  tliac  thcr  Honor  Codi!  is  too 
idealistic.     In  spite  of   thi.'  relativelv  evi^n  o  r»;akoij  t  ,    tnt-re  are  s  LRn  i:  ic  in  t 
differences  when  cne  exaaine::  the  various  clasi  rt'spcisos.    The  Class  ot 
reflected  the  -nost  conservative  view  with  onlv  UQ\  c :"  tbe  rcspcndunt  s  indi- 
cating that  The  Cotie  Is  too  idcallatic  while  tho  Cla^>s  o:   W77  37"",  who 
regarded  It  as  bein>;  too  LdeaiLstic.     The  two  upper  cla^ise;  had  ten  percent 
fever  cadets  who  telt  that   the  Honor  Code  wa:i  too  liicaL  Lstlc  .     ^he  CIjljs  o: 
1977  ha;l          more  respondents  than  ch«t  averati**  <?t   tb"  otber  three  cla'^sea 
who  regarded  the  Code  as  being  too  ldealL.stic, 

53.  Forty-nine  percent  ot   the  Corps  indif     ed  chat  they  would  request  a 
Board  of  Officers  it'  found  tor  a  clcar-'-ut  honor  vicljti.'n,  and  if  the  pivs- 
sibilit./  e:tl3Ced  th.ic  .i  ^     -a  ot  Ott'icers  ^rji^n:  rever*;**  tbt?  Honor  Connie  rev* 
decision  because  n:   a   U-.  i  ■   tcchn  ica  1 1 :  y .     Ten  p'*rcent  -ore  ot   trie  rt-spondc: 
from  the  upper  twu  clauses  supported  this  eption  whi:h   n  an  apparent  retl».-i. 
of  hcrj  nuch  they  trav  have  at   stake  with  bei;;^   £oi-.d.     Hi.-vever.   th^  Cla^s  c\ 
1976  had   tne  :i:.;',eit  nunoer   (  t  7       ot   respondenrs  who  ravored  this  opt  i^Jti  .mi 
the  Class  of  197^  had  the  tewusc  (-^l*). 

54.  Flftv-nine  percent  of  the  Corps  agreed  with  the  tollowini;  statement:  1 
vou  heard  ii  tbe  -'..illwa'-  ser^e  i n :  ,••  r-na jm  ^e  r  t  L-itin t  :  :  i  --rit  ■■■^■j  wr-r-j  .i"^.-;' 
take,  but  bad  n."*  ii'.cenc  tor  ct  usinil  the  mt  orrn-i  t  ion  :o  assist  yo'i  m  the  wr' 
you  should  report  w^:jt  vou  heard  to  :  fie  tnstr'actor  betore  taking  tht*  writ. 
The  upper  tW'»  cl.isies  w.-re  le^i  supportive  ot  thl^;  pt^sLCi^jn  than  the  cvo  uii. 
classes  bv  a;>proxiria t e  1  v  10*. 
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U*4>rZC  »T*rtt  MILIT*I»>  ACACCN^ 


WCfT  POINT    NKW  »OW»«  IC»»« 


West  'olnt  Cadets  and  '.he  Army  Officer  Cores  ire  9i»ner^lly  r^cogf^ued  '■"spuc'.el 
for  their  persona'  irtegrUy.    'h*  y«^t  Pri!^*:  lade:  Hcnor  !cde  a-'J 
nurtured  and  sustained  tMj  furddJTiercjt        n^'-iy  .'•.:jr.je'3  ic^r::ij*.e  •<;wi97-ji-, 
view  of  the  changes  and  turmcH  that  <Jest  Poti^t,  *n<»  inny  and  cur  cci#n:ry  '"<dv» 
exDerlenced  over  '.he  pasc  decade,  to  surv»/e  ana  orojrnr  tne  '.cd-.'efny  mjs:  cake  i 
constructive  ard  critical  look  ac  thdi:  which  Is  so  fundamental  ca  Its  existence. 
Only  by  doing  so  can  tnis  institution  bu'M  uoor  the  bes^  of  its  oast  and  oreoari; 
for  the  future. 

Accordingly,  a  selected  grcu;  of  :adecs  and  cfftceri  are  to  ir^t;  src-ie*;  :*  jonducrtng 
a  thorough  study  and  review  of  the  West  Point  Honor  Cod*  ^nd  System.    Their  objec- 
tive is  to  determine  how  the  Honor  Code  i^i  System  ca"*      st-en'jthc'ed  and  irrorov»d 
to  tnsure  cnat  nonor  ;;ortJrues  to  oe  "ne  «tf>stone  ic-^-i,  or  itesc  •z^'y^..  4C*.dChe«J 
luesttcnnalre  has  teer  orecaro-i  to  'acf'i'.Jte  the  i  -  .jcc*  ^S'^meit  cf  t-'j  t!K 
s«jriousness  and  frankness  of  /our  rusconse  wMl  ^  •  :r. ; ^■' :intl  /  iff«ct  th-  y.-  '-.^  o' 
this  questionnaire  i^d  tr»!  study  I'-d  ^!t"nate'./  ';"'■»  9"f-:t*/?''»»s  of  t^»  .^c- 
and  System. 

Co  Not  wrj te  your  rame  or  i         timber  on  tn*s  auest'CTa're  or  r«s:o"3^  s^fi'it. 
Read  each  question  and  a!'  scor»es  car-f-jily  oefore  selecti'^g  your  arswer. 

M4ri(  your  answers  on  tne  An:-.'     jheet.    LiS£  ^1*  CRDIHASv  PENCIL  -  rot  a  baWroInt 
pen.    Be  sure  that  your  answer  marks  are  heav    ird  trjt  you  clack»n  the  »<hole 
rectangle.    Do  not  go  outiide  the  I'nes  of  tn.:  ::cx. 

"cur  cjrefu":  actertior  j-.j  ::c5e-i;-.jr  jre  v^ry  -mj':**  jjpi-o: ■  it^c . 


Cidet  '^'!3tair 

'  r-nd"  '^'■Iflt  *^C"1r  'inffrt' tt*** 
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1 .        class  year  Is: 

a.  Class  of  1975 

b.  Class  of  1976 

c.  Class  of  1977 

d.  Cliss  of  1978 

Z.    I  have  read  the  USHA  pamphlet  enMtled  The  Cadet  Honor  Code  and  System. 

a.  Yes 

b.  No 

CoBiwnt:  

3.  knowledge  of  the  Honor  Code  and  System  can  best  be  described  as: 

K.  Excellent 

b.  Good 

c .  Adequa  t< 

d.  Marginal 

e.  Poor 

CoBwent:  

4.  I  gained  most  of  my  knowledge  of  the  Honor  Code  and  System  through:  (one  response 
only) 

a.  Formal  briefings  and  lectures  by  Honor  representatives. 

b.  Formal  briefings  and  lectures  by  chain  of  cormand. 

c.  Publications  and  pamphlets. 

d.  Discussions  with  other  cadets. 

e.  Discussions  with  Cadet  Honor  Representatives. 

f.  Personal  observation. 

g.  Formal  meetings  and  briefings  by  tactical  officers  and  academic  department 
professors. 

h.  Other  

5.  Our  company  honor  representative  was  elected  to  the  position  because  of  a: 

a.  Strict  Interpretation  of  Honor. 

b.  Moderate  Interpretation  of  Honor. 

c.  Liberal  Interpretation  of  Honor. 

d.  Dedication  to  duty. 

e.  Popularity. 

f.  His  sense  of  personal  honor. 

g.  Other   

6.  Adherence  to  the  spirit  of  the  Honor  Code  is: 

a.  Less  than  what  It  was  when  I  was  a  plebe. 

b.  The  same  as  It  was  when  I  was  a  plebe. 

c.  Hore  than  what  It  was  when  I  was  a  plebe. 

d.  N/A  (for  fourthclassmen  only). 

Comment:  

7.  Adherence  to  the  Honor  System  Is: 

a.  More  of  a  challenge  than  I  expected. 

b.  About  as  much  of  a  challenge  as  I  expected. 

c.  Less  of  a  challenge  than  I  expected. 

Comr^nt:  . 


■•■  ,;r  I'uanily  •unt.fibuU'S  to  my  porsonjl  (icvplopnient. 

".u  littlo  eVft'ct  on  my  personal  (jpvelopf;«.'nt . 

■  •  .tfu-.f.  ny  pi.TSonal  dt'Vi.'loppiont  a-j  an  indwidudl. 


sujin*  icantly  contributes  to  my  de^^elo^Wlto^t       dn  of 

l^Ule  effect  on  my  developn»!n':  -is  .in  officrr. 
-I'itricts  f^iy  development  is  an  officer. 


Code  and  System  belong  primarily  Lu.     (ore  rtv.fwnse  only) 


-o^of  Coirrilttee, 

of  Copmjnd. 
■..crcs  uf  Cadets. 

.SMA  (cadets,  staff  and  faculty). 
::jrps  of  CacJefj  and  USMA  'jraduate'. 
'fie  Army. 

The  /'imerKan  publ  ic  . 

Conment :  


in  your  opinion,  what  kfnd  of  ^lOnor  violation  is  mo-.t  frequently  con^itted  and  not 
t  ..■fc;L,rti;d:'    (One  r^-jVJonse  only.) 

.  e.  Plagiarism. 

^    ri;."/;n,  f.  Quibbling. 

1";^-  g.  Violation  of  signature. 

Tolerance  of  those  who  lie.  Cheat  or  steal.      h.  None  that  I  know  of . 

1  ^o'jld  turn  in  -i  good  friend  for  a  clear-cut  honor  violation. 


vvuuld  turn  in  a  good  friend  for  a  t;uv.ibl('  honor  violation. 


a.  tes. 

b,  Hn. 
Connient : 


n  each  of  the  following  questions,  you  should  indicate  your  degree  of  ^^^eement  or  d1.- 
ree-rert.    A  .^ace  i.  provided  on  the  questionnaire  for  any  comr^nt  you  des.re  to  moke  to 
Ijri^/  your  re'jponse, 

.1     PUjii'^^'".     ''-^^''^  .on;;ncated  and  tccnnual  area,  '.hould  be  handled  by  a  different 
urocedure  "'■ that  used  in  other  honor  cases. 

e.    Slightly  disagree 
^'^--ong I,  agree  Moderately  di sa^roe 

h.    y^'^'-'^^y  I'V;-''  r.tr(v.gly  d'sagr.e 
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If  plagiarism  were  to  b«  hdntjlud  by  'loparate  procedurt'S  I  would  prvftr  •♦01', 
referred  to  a: 

A  .  Board  of  Officers. 

b.  Special  Board  of  Officers  from  Academic  Depdrtnents  only. 

c.  Special  Board  of  Cjdets  and  Officers. 

d.  'jpecial  Hoard  of  Cadets  only,  with  a  Board  of  OfftCff-  optiorv 

V.  Other  „  

The  Honor  System  has  been  effective  in  accomplishing  iis  mission  of  imparting 
Classmates  a  sense  of  personal  honor. 

a.  Strongly  agree  e.  SI ighlly  disagree 

b.  Moderately  agree  f-  Modoralely  disai;rc(.' 

c.  SI ightly  agree  g.  Strongly  Itsagroe 

d.  Neutral 


Comient:  

Regardless  of  the  nature  of  the  violation,  all  cadets  who  violate  the  Honor  Code 
should  be  separated  from  the  Military  Academy. 

a.    Strongly  agree  e.    Slightly  disagree 

it.    Moderately  agrf't?  f.    Moderately  disagree 

c.    Slightly  agree  cj.    Strongly  disagree 
<1.  Neutral 

C  t)(Tr>f»  n  t :  . 


fhi-  Hnnor  Codf  and  ''lystem  aro  ri-a  1  1  St ica  1  ly  interpreted  and  enfcced  by  the  Corps. 

a.  Strongly  agree  e.    Slightly  disagree 

b.  Moderately  agree  f-    Moderately  disagree 

c.  SI ightly  agree  g.    Strongly  disagree 

d.  Meut.ral 


It  is  Characteristic  of  me  to  defend  the  Honur  Code  when  I'm  on  leave  and  have  to  face 
<]uestioni  ng  about  i  t . 

a.  Strongly  agree  e.    Slightly  disagree 

b.  Moderately  agree  f-    Moderately  disagree 

c.  Slightly  agree  9-    Strongly  disagree 

d.  Neutral 

Coirinent:     


1  adhere  to  tne  I'onor  Cede  becau-^o  of  foar  of  'reparation  from  USHA. 

a.  Strongly  aQree  Slightly  dis,5;;ree 

b.  Moderately  agree  f-    Moderately  dr.agree 

c.  3!igntly  agr..M?  9-    Strongly  disagree 

d.  Neutral 

Ccrr.*?ni:  


3i8 


310 


21.    I  Adhere  to  the  Honor  Code  because  of  a  strong  sense  of  personal  honor. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neutral 


e.  SUghtly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Cocnnent: 


22.    Based  on  my  personal  observations  the  Honor  System  is  fair  and  Just. 


A.  Strongly  agree 

b.  Moderately  agree 

c.  SI Ightly  agree 

d.  Neutral 


Slightly  disagree 
Moderately  disagree 
Strongly  di sagree 


Comnent : 


23.    The  concept  of  honor  at  West  Point  is  congruent  with  what  actually  ext$t«;  In  the  Anv* 


a .  Strongly  agree 

b.  Moderately  agree 

c.  SI ightly  agree 

d.  Nejtral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Connent: 


Our  coinpany  honor  representative  was  voted  i"  because  of  his  liberal  views  regarding 
enforcement  of  the  Honor  System. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  51 ightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Cotrment: 


26.    The  taking  of  ash  tr;iys  or  towels  from  restaurants  and  hotels  are  not  honor  violations. 


a .  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neutral 


e .  SI Ightly  di  sagree 

f.  Moderately  disagree 

g.  Strongly  dl sagree 


Conment; 


26.    If  found  for  an  honor  violation,  I  would  resign  Instead  of  requesting  a  board  of 
officers . 


a.    Strongly  agree 
Moderately  agree 

c.  Si  ightly  jgrpt? 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Connent: 
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A  cjdi't  \i*)C  ^.o'l'iit'.  ,H>  (lofior  violation  jnil  l.itp'-  rfports  himself  should  not  rrct'ivi.- 

the  sjfiv  fjunivMiU'nt  (jivcri  to  ^  cixJet  who  fs  turned  in  by  another  cadet  or  officer. 

a.  St»\-';'.  J.)'..'.'  e.    SI  ighlly  disagree 

b.  MiMi'i  J  :i'  1 V  i  .)  f .    Moderately  dl  s agree 
i; ,    S''.;'i:..  .j.v'of                                               q.    Strongly  disagree 

d ,    Seu'  ! 


Tftf  '^.-'lor  C.'dt'       I'L't  ust?d  to  enforce  regulations. 

a.  5ti\'i\7'>  Avjii't'  e.  Slightly  disagree 

b.  *'jiiL"-3U'!>  .lor-L'e  f.  Moderately  disagree 

c.  S)'jftti;  aijri'f  q.  Strongly  disagree 


Qu1^^!'''^.  f.asi.f  siatL'"'i'nts  or  resorting  to  technicalities  to  conceal  guilt  should 
I'Ol       jj-- 5  Meri.'.:  '-u'lor  violations. 

a.  Si>-or?l/  iiijrtv  e.    Slightly  disagree 

b.  voderjtely  agre«  f.    Moderately  disagree 

c.  jliqhrjy  jgree  g.    Strongly  disagree 

d.  Neutra' 


Si.'paration  fro-  .SMA  should  be  the  only  punishnent  for  those  who  violate  the  Honor 
Cnde. 

a.    Strsrujly  jyee  e.    Slightly  disagree 

t).    Hodcraiely  agree  •  f.    Moderately  disagree 

c.  Slightly  j(}rn*?  g.    Strongly  disagree 

d.  'coiJlrjI 


C.-^ctit : 


Academe  procedure'^  should  be  tightened  to  limit  the  opportunity  for  cheating. 

a.    jtrongly  agree  e.    SI ightly  disagree 

^.    Moderately  agree  f.    Moderately  disagree 

c.  SI Ightly  agree  g.    Strongly  disagree 

d.  Neutral 

Comment : 


Toleratior.  Df  the  honor  v'olatiors  of  others  should  not_  be  an  honor  violation. 

a.  Strongly  agree  e.    Slightly  di<iagree 

b.  Moderately  agref?  f.    Moderately  disagree 

c.  Slightly  agree  q.    Stronfjly  disagree 

d.  fit'utral 

Corrnent; 
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In  my  opinion,  the  mwters  of  the  Cadet  Honor  Curmitteo  that  I  know  accurately  reflect 
Corps'  attitude  about  the  Honor  Systtni, 


Strongly  agree 
Moderately  agree 
SI  ightly  agrer 
Neutrjl 


e.  SI  Ightly  disagree 

f.  Moderately  disagree 
tj.    Strongly  disagree 


Coitnont;  .  ^=  ■  ■  

Plagiarism  should  be  treated  as  a  "minor"  tionor  offense  and  punishment  for  It  should 
tie  soirething  short  of  separation; 


a .  Strongly  agree 

b.  Moderately  agree 

c .  Slightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


C  onve  n  t 


The  practice  of  cadet  "borrov^lng"  from  each  other  has  contributed  to  an  Increase  In 
'^teal  Ing  by  Cadets . 


Strongly  agree 
Moderately  agree 
c  .    SI  Ightly  agree 
d.  Neutrj) 


b. 


SI  Ightly  disagree 
Moderately  disagree 
Strongly  disagree 


Con»wr»t ; 


Honor  violations  are  punished  more  severely  at  West  Point  than  honor  violations  In 
the  Army. 


a.  'jtrongly  agree 

b.  Moderately  agree 

c.  Dllghtly  agree 

d.  Neutral 


SI ightly  disagree 

Moderately  disagree 

Strongly  di  sagree 

No  Information  on  which  to  base 

i  reply 


My  response  to  Question  36  above,  is  based  primarily  on: 

a.  My  AOT  experience 

b.  Personal  observations  other  than  AOT 

I:    Troc  "c°c=u"ts  by  otbor,  (officers.  NCOs.  c.dots.  f..Uy.  friends,  etc. 


CorTTrtentl 


Cadet',  found  guilty  of  an  honor  violation  should  be  given  a  "second  chance" 
certain  circumstances. 

1  e.    SI ightly  disagree 

M'^^  ^^^or.P  f-    Moderately  disagree 

b.    Moderately  agree  ^     stronyly  disagr^je 


SI  igntly  agree 
Neutral 
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39.    If  you  agreed  with  the  statement  In  38  above,  under  what  circumstance  do  you  thinv 
"second  chance"  should  be  considered?    (One  response  only.) 

4.    Sel f "reported,  first  offense,  any  c1*ss. 

b.  b°lf  'eported,  first  offense,  fourthc lassmen  only. 

c.  Sel  f  •  ri»ported.  first  offense,  any  class,  any  violation. 

d.  Self-reportt'd,  first  offense,  any  class,  minor  violations  only  (quibbling, 
evasion,  half-truths). 

e.  All  vicidtions  except  chose  directly  involving  military  reports  or  academics, 
regardless  of  source  or  by  who  reported, 

f.  Others 


40.    Observers  should  be  permitted  to  attend  Honor  Coffinittec  meetings. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  SI ightly  jgree 

d.  Neutral 

Cormtcnt: 


SI ightly  di sagrec 
Moderately  disagree 
Strongly  disagree 


The  Honor  Code  i-i  uniformly  jdhered  to  throughout  the  Corps  of  Cadyts 
Strongly  agree 


b.  Moderately  agree 

c .  Slightly  agree 

d.  Neutral 


e .  SI ightly  di sacree 

f.  Moderately  disagree 
y.    Strongly  dlsagrf?e 


42.    The  Honor  Comtttee  should  have  the 
which  in  its  opinion  does  not  merit 

A.  Strongly  agree 

b.  Mii'Jerately  agmc 

c.  SI Ightl y  agree 

d.  Neutral 


power  to  award  a  lesser  punishment  for  a  violation 
separation, 


SI  ightly  di  sagre'j 
Moderately  disagree 
Strongly  disagree 


Comment: 


I  would  seriously  question  a  cadet's 
Comittee  the  second  tinie  for  a  poss 

a.  Strongly  agree 

b.  Moderately  agree 

c .  Slightly  agree 

d.  Neutral 


honor  if  the  cadet  was  called  before  the  Honor 
iblc  honor  violation. 

e.  SI ightly  di sagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Cofiment:    _  _  _  

l-l.    Caflet  adherence  trj  :ht>  'ip;rit  of  ''le  Honor  Code  i deteriorating. 


Strongly  agrro 
Modcrdt<-'ly  agr 
SI  Ightly  agrt.'f 


e.  SI  ightly  disagf-e. 

f.  Moderately  disagrei: 

g.  Strongly  disagree 
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45.    A  demonstrated  lock  of  integrity  at  the  highest  level  of  yovernment  «nd  ainong  ranking 
mnitdry  officers  has  weakened  adherence  to  the  Honor  Code. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Coinnent; 


46.    Membership  on  the  Honor  Comnittee  is  one  of  prestige. 


a .  Strongly  agree 

b.  Moderately  agree 

c .  SI <ghtly  agree 

d.  Neutral 


SI Ightly  disagree 
Moderately  disagree 
Strongly  disagree 


CwTFwnt: 


Opportunitie*;  to  cheat  or  otherwise  violate  the  Honor  Code  must  exist  to  provide  the 
experience  needed  In  making  honorable  choices. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neutral 


SI Ightly  disagree 
-Moderately  disagree 
•strongly  disagree 


Cwmwnt:  

Some  honor  violations  should  be  considered  "minor"  and  therefore  penalized  by  something 
short  of  separation. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  ayree 

d.  Neutral 


Slightly  disagree 
Moderately  d1 sagree 
Strongly  disagree 


Comment;  .  _  _  

The  Silence  should  be  reintroduced  as  Part  of  the  Honor  System. 


a .  Strongly  cijrce 

b .  Moderately  agree 

c.  SI ightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Comment: 


The  Corps  can  effectively  enforce  thu  Honor  Syste,  without  officer  assistance. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neufral 


e.  SI ightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


.0 
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61.    Cadets  rcporlt'd  lur  Oh>a[\iu)  iy  jn  uffKi-r  si»juM  ainuMr  lieforo 
without  first  goinf)  hpfurf  tho  Honor  f.oirril  t  tfo. 


a  board  of  o  f f  itors 


a.  Strofiqly  ayrt-e 

b.  Mot3*»rai(»)v  jgroo 

c.  Slightly  ai;rot' 

d.  Nt'utrjj 

Confiiont: 

52.    The  Moncr  Cod<'       loo  idf.t  1 1  s t  i t , 

a  .  Si  rorrj '  >  jgf'p*^ 

f).  Mod<Malolv  jg'i'f 

C.  SI  ignily  agn.'i^ 

d.  Neuir.j' 

ConiT'^>nt 


t»,    jl  Wjhtly  dlsjgrt'o 
f .    HodtTdtely  disjyrco 
ij.    'itrDngly  disaqrof 


S  I  ifjhl  1  y  d  t  ',,ifjrpp 
^*Cei^rat^?)y  dl'.drjri'H 
r»t  r  onc)Iy  dl  s.iqrec 


If  fcjnd  for  a  clfj 

of  offiCiT'-.  ?Mtjht.  r, 
I  would  rfiJuOM   J   [^O.t'ii  of  fjff;t,f 

1  .      'ilr  Orrjl  y  jtjft'n 

b.  Moderji»>l>  ai)r(;H 

c .  jl ighi ly  agreo 


ijt  hoMur  viuljiion  jiul  if   the  possiMllly  t-xi^.tod  ihjt  a  bodrd 
r-',f  t»'i'  ;<(Miur  Cunii'titr,"  dft  1   Kin  ht'tjijse  of  ,1  IimjjI  tt-chn  i  ca  1 1  ty , 


♦■.     M  Hjhi  ly  dt  saijref 
f.     Mo'lj-raU'ly  (lis.igrtM' 
i;.    Sirof>i)ly  dtsaqref 


f.l ; 


M  yuu  ovt.-rheard  in  l^t  luillwjy  scn<e  ififom.iiion  pertinent 


,  .      V  .'     ,  '  :  "•■     f-v.  L  .Ml.-..  L  Lu  a  writ  yoj  wf.-re  about 

10  lake,  .lit  Mad  no  inientiun  of  dslny  the  mfonnation  to  assist  you  in  the  writ  you  should 
report  w^.it  you  ov^rnejrd  to  tht-  i  nst»ijr.  tur  hofort-  taking  the  writ. 


a  .  r.trynf^l  y  a'jreo 

b.  Modorjtf'ly  aijfpf 

c.  SI  itjht  ly  atjroo 

d.  Nou'.ral 


e.  SI ightly  di  sagrop 

f.  Moderately  tlisjtjrt'f- 
<j.     Siron(jly  disa'jref 


(ioffincMt: 
Why' 


SS.     If,  in  your  ;jpinion,  the  Honor  Code  >s  not  unifort-Iy  adhrrc'd 
of  Cadets  indicate  your  re.uons  why; 


throu'^hout  thff  Corps 


If  I  could  1nflu♦^nce  the  "onor  Code  and/ur  the  Honor  Syiien  I  v<ould;     (optional ) 


APPENDIX  2   (RKSULTB  OF  OKKICKK  lUINUR  QUESTIUNN/ IKi:)  To  AliSFX  C  (ATTlTUDrS) 

1.  Adailnlatratlvir  Itiim;  N-729 

2.  Sixty-two  percent  of  the  r»'.Hpon.l.'nts  i\re  Wost  Vnlnt  Rradu.iti'M.  Mcwuvi-r. 
the  AcadiTilc  and  Tiictlcal  Dtrp.ir trai'nt  tu'rifnt.iRe!*  ,ir.»  much  mon'  th.in  t!..- 
other  tuo:  72Z  ur..!         roiini'ct  Ivelv. 

3.  Scv«nty-ttiree  perc»»rit  of  th**  offlo-rH  questioned  h.we  received  an  Honor 
Coonnlttee  brU-UtiK-     However.  Lloni-r  exanln.it  ion        t!i*r  data  rcvealri  th.u 
thene  brleflnKH  were  prlm.irlly  plven  tn  the  Academic  .ind  Tactical  Depart- 
nents. 

4.  Seventy  percent  of  the  officers  have  read  the  I'iL"-^!!:  f  115.1!!: 
oamDhlet  "Ith  i  lie  hUl.est  number  In  the  Airndemlc  and  Tactical  Uepartments 
7^  and  83Z  respectively. 

5.  Seventy-three  officers  assigned  to  the  Academic  and  Ttictlcal  Departaents 
believe  that  their  knowledge  of  the  Honor  Code  and  System  la  generally  pood 
to  excellent.     Uf.MA  Headquarters  and  USAH  officers  Indicated  thai  tli.'y  were 
much  IcBs  Informed. 

6.  and  7.  An  average  of  727.  of  the  graduates  Indicated  that  the  Honor  System 
n'lgnlf  Icantly  contributed  to  their  officer  and  personal  development. 

8.  Forty-seven  percent  of  the  officers  see  the  Honor  Code  and  System  as 
belonging  to  the  Corp^,  with  171  ascribing  it  to  USM,\  (cadets,  staff  and 
faculty).     However,  J  ""ull  25%  of  the  uSAH  see  It  as  belonging  to  the  AnerUan 
public  compared  to  only  7Z  of  the  other  three  departments.     It  la  possible 
that  the  USAH  recponse  Pore  closely  approximates  the  public  attitude.  Only 
UX  of  the  respondents  believe  that  the  Honor  Code  and  System  belongs  to  the 
Army. 

9.  Toleration  Is  viewed  by  lOZ  of  those  who  optqd  to  express  an  oplnlor  as 
the  most  frequently  committed  and  unreported  honor  violation.     The  othei 
violation  seen  by  a  significant  number  (19Z)  of  the  responcjents  as  committed 
and  unreported  Is  quibbling. 

10.  Seventy-eight  percent  ot  the  USHA  graduates  have  the  opinion  that  adher- 
ence to  the  spirit  of  the  Honor  Code  Is  less  than  what  it  was  when  they  were 
Cadets . 

U      Slxty-flve  percent  of  the  respondentH  do  not  ^eel  that  the  Honor  Code 
Is'too  IdealUtlc.  with  the  strongest  support  for  thli;  position  coming  from 
the  Academic  and  Tactical  Departments. 

p      Seventy-two  pMrcent  of  the  officers  Indicated  that  even  though  a  cadet 
has  been  report.>d  for  .iRMttnj;  by  an  officer,  he  Rlii>uid_!lilL        required  to 
go  before  .i  Bonrd  of  Officers  without   first  going  beforr  the  Honor  Committee. 
The  Academic  Department  (HO?'.)  was  the  strongest  supporter  of  this  position. 
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13.     Forty-nine  percent  of  the  olflctm  were  of  the  or..nlon  th.it  t  ho  Honor 
Code  and  System  are  rcnl  l« t  Ic.i Uy  Interpre-  d  .ind  et,.orced  by  th<»  Corps. 
Thlrty-onp  percent  dlsjiRreed  aiu\  20X  romalneJ  neutral.     The  Tactical  Dop.'iri- 
««nt  h.-iB  the  largest  ntimbtr  (601)  who  disagree  1  with  the  »tatement. 

K*.     Flfty-hlne  perct-m.  ot   the  off  Ice  rn  Ind  letted  that  a  cjdnt  who  commits 
an  honor  violation  and  later  report.-i  hlmrtelt     Hhoiil_d  _nn_t  receive  the  same 
punishment  given  to  a  cadet  who  Is  turned  in  oy  anotho'r  cadet  or  officer. 
The  most  conservative  re.sponne  came  from  the  TactlcaJ  Department  with  oaly 
5UX  of  their  respondent-!  support  Inj?  thin  Idea,  92  fewer  than  the  other 
t  hree  departments . 

15.  The  ia.iJorlty  (55Z)  of  the  officers'  arc  of  the  opinion  that  the  Honor 
System  Is  fair  and  Just.     USAH  h.id  the  fewest  number  (255)  who  aKrrod  with 
the  statement  and  had  the  larRcat  number  {392)  who  remained  neutral. 

16.  Fifty-one  percent  of  the  offlrerp  Indicated  that  the  Silence  nhould  not 
be  reintroduced  ,13  part  of  the  Hnnor  System  ^Ith  18:  expressing;  a  n^jutral 
position  and  2.m:  i-xprpssluK  sitpporL  for  It.     The  Academic  and  Tactical 
Departments  had  an  averaRe        3U  who  were  for  the  Silence,  a  full  16Z  more 
than  the  average  of  the  othei   two  departments. 

17.  Eighty-one  percent  of  the  otficeis  aRreo.l  with  cons  Ider  Inj.'.  qolbblliiR 
evasive  stfttementM.  ur  resorting  to  technicalities  to  ccnce.'il  guilt  .is  an 
honor  vlol.it  Inn.     i;.SAil  had  :bX  of  their  responderts  who  did  not  Hupport  the 
Utter,  UJ  more  than  the  jiverage  of  the  other  three  departnents. 

18.  Just  over  oe-half  (541)   of  the  officers  believe  that  the  Corps  cowld 
not  effectively  enforc*;  the  Honor  System  without  officers  assUtance,  T'le 
Tactical  Dep.irtnent   ind  30%  more  respondents  who  supported  thin  position  th.jn 
the  average  of  the  oUti-r  three  departments.     In  comparison  wlch  the  Academic 
Department,  the  Tactic.il  I>epartment  had  18t  more  respondents  who  indicated 
th*t  effective  enforcement  of  the  Honor  System  required  officer  assistance. 

19.  Almost  two-thirds  (622)  of  the  offlcurn  believe  that  cadet  adherence 

to  the  spirit  of  the  Honor  Code  Is  deteriorating.     An  average  of  one-half  of 
the  respondents  from  the  USAH  and  uSM/\  Headquarters  indicated  a  neutral 
response.     The  at     n.fut  support  for  t  he  above-stated   point  of  view  came  from 
Li'.e  Academic  and     i,    li.al  CK;p.irtment  with  an  average  of  70%.     Again,  the  Tacti- 
cal Department  refU-ctpd  the  most  conservative  attitude  with  7Z  more  respond- 
ents Indicating  that  cadet  adherence  to  the  spirit  of  the  Honor  Code  Is 
deteriorating, 

20.  The  majority  (78^:)  of  the  officers  ^re  of  the  opinion  that  tU-  concept 
of  Honor  at  West  Point  is  net  cnnj;ruent  with  what  actually  exists  in  the 
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21      Mfty-onr  pert-.tu  of  th«  ottlcer.  IndlcMod  oppoiiltlon  to  the  notldh 
that  eep-ratlon  .hould  be  th«  only  punUha^nt  Rlv«n  to  thoHe  who  violate 
Ch«  Honor  Code.     Fortv  percent  supported  seprtrntlon  and  51  renwlnetl  neutral. 
The  Tactical  Dupartmcnt  was  the  only  dep.irtment  that  had  rh«'  tnajorlty  of 
their  ra»pon.l«nts  (M:)  nupportlriR  f»epar:i  t  Ion .     ThU  was  7X  hlRher  ttun  rhc 
Acadnalc  Department.     Offlcrc  -^^slRned  to  tht»  USMA  lU^adiiuartor h  Staff 
and  USAH  had  the  UrRe«t  number  (avcraRe  of  bJX)  In  opposition  to  acpara- 


t  Ion 
22 


22  The  majority  ibUl)  of  the  of f leers,  be  1  Icve  that  «  demonstrated  Inck  of 
Integrity  at  the  hl^heHt   Uwels  of  government  and  araonK  rnnklng  ralllt.iry 
offlc«ra  has  weakened  cadet  adherence  to  the  Honor  Code. 

23  It  U  characterl-itlc  of  69Z  of  the  officers  to  defend  the  Honor  Code 
when  on  leave  and  have  to  face  qu««tlonl.iR  about  It.     An  average  of  AO?  of 
Headquarters  and  USAH  respondents  Indicated  a  neutral  position  on  this 
point . 

2U      TUty-five  percent  of  the  officer?  were  oppoa«'ti  to  the  notion  that 
regardless  of  the  nature  of  the  violation,  all  cadets  who  violate  the 
Honor  Code  should  be  separated  from  the  Military  Academy.     Ti,c  Tactical 
Department  had  i*bZ  for  separation  and  the  AcadrmU  Department  had  38^.  ihe 
latter  two  departments  had  132  fewer  respondents  In  jppoaltlon  to  separa- 
tion than  the  Headquarters  and  USAU  resptndcnts. 

25  Fifty-six  percent  of  the    officers  nre  of  the  opinion  that  West  Point 
graduate-  reflect  the  spirit  of  the  Honor  Code  in  theU"  daily  perfonnancc 
as  Army  officers.     Forty-seven  percent  of  the  USAH  respondents  held  an  op- 
posite opinion  while  the  Headquarters  respondents  were  evenly  split  on  this 
isaue . 

26  The  majority  (65Z)  of  the  officers  indicated  chat  academic  procedures 
should  not  be  tightened  to  limit  the  opportunity  of  cheating.     The  strongest 
support  for  this  position  cane  from  the  Academic  Department  respondents 
(791). 

27.  Seventy  Percent  of  the  officers  were  opposed  to  the  notion  that  tolera- 
tlon  should  not  be  considered  an  Honor  Violation. 

28.  The  overwhelming  majority  (352)  of  the  officers  arc  of  the  opinion  that 
honor  violations  are  punished  more  severely  at  Wc^-t  Point  than  honor  violations 
In  the  Arwy. 

29      Sixty-three  percent  of  tttjofflccrs  Indicated  that  the  Honor  Committee 
should  have  the  power  to  award  a  lesser  punishment  for  a  violation  which 
l!;  Its  opinion  does  not  ^.rlt  sep.,r.Ulon.     The  Tactical  Department  -'^ec  ed 
a  more  conservative  pnsltion  with  102  fewer  respondents  supporting  the  latter 
Chan  the  average  of  the  other  three. 
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30.  SlxCy-iirVrn  prrceiU  of   tli-  nffttorm  w«ro  of  1);^  opinion  thjit  Cfldetn 
found  RuUly  ot  an  Itonor  vlol.it  h^n  nhoulJ  be  K^vcn  a  "Hncond  chanco" 
undar  c«rc«ln  c IrcumnCAncca . 

31.  Thota  officers  who  BU|»portivl  the  "second  rhrtnce"  option  Ind  letted  that 
It  should  be  connhJurriJ  uniJtT  i  lit'  Inllcmlng  cciocl  1 1  lonn  (In  order  of  prefer- 
•nca) : 

-S«lf-reported,  flr«t  offennc,  any  rlj»ji.  minor  vlolntlnnn  only 
(quibbling,  evasion,  half-trtirhw)  (27X) 

>S«lf-reporCed .  first  offenfie,  any  cUsa  (12t) 

-Salf-reporteil .  first  offenaie,  FourthclnBinen  only  (lOt) 

-S«lf-rcported,  first  offense,  any  cUas,  any  vloUt  tnn  (7X) 

-All  violation;*  oxLcpt  thono  directly  Involving  military  reports  or 
acadrnlcs,  reKardleiiH  of  "lourc*?  or  by  whom  reported  (6X) 

32.  Flfty~slx  percent  of  the  officers  are  of  the  opinion  that  opportun- 
ities to  chent  or  othorwUe  vlnlnte  th»»  Monor  Code  must  exist  to  provide  the 
experience  needed  In  making  honorahle  choices.     Only  39X  of  the  USAH  ruapondants 
■vpported  thlfi  position, 

33.  Plfty-four  percent  of  the  offirers  believe  that  some  honor  vlolatlooH 
should  be  considered  "minor"  and  therefore  p<rnallzed  by  something  Hhoit 

of  acparatlon.     The  strongest  support  for  this  position  came  from  tin"  Head- 
quartara  and  tiSAH  respondents  with  an  average  of  69X>     The  Academic  and 
Tactical  Dapartments  were  leeis  supportive  with  56  and  ^8Z  respectively.  The 
Tactical  Department's  reHponae  wan  almost  an  even  apllt  with  ^5  percent  of 
thalr  respondents  opposing  the  ldr.a« 
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DCrAHTMtNT  or  TMt  ARMY 
UNHCD  STATES  MILITAHV  ACAOtM 
WKST  POINT.  NCW  fOHH  t09»6 


TO  OFFICERS  ASSIGNED  VmWJ  STATES  HILITAPY  ACADLMY 

►  »  snecial  Study  Croup  to  conduct  an  extensive 

a»sessraent  and  evaluation  ot  tne^-u«t  svstem  can  be  strengthened  and 

thi.  study  18  to  detcnnine  hew  the  "-or  Code  *nd  Sys"-  ^an  ^9^^  ^^.^^^ 

l,:^roved  to  in.ure  that  honor  continue,    o  b^    ^c  ^^V^^-^^f  superintendent 
The  attached  questionnaire  has  been  pr«parea  witn  tnc  t^*- 
to  facilitate  the  accompl nJhment  of  this  task. 

no  Mot  write  vour  nanc  on  this  questionnaire  or  rosponse 
Special  Instructions,  . "^^,,.3  carefully  before  selecting  your 

sheet.     Read  each  question  and  all  its  '^"P^"^'-^  OHDINARY  PENCIL  -  not  a 

:5diM"n  co»».nt,  in  M,c  »P.C.=  provided  on  ^h.  ,uc=^lonn.ir. . 

M«r  cc»,„lc.>n,  ^he  ,u.»^>.nn.U..  return  it  .ccordin,  to  th,  instructions  of  the 
head  of  your  activity. 

vour  careful  attention  and  ration  are  very  .,uch  appreciated. 


Cci\oncl,  CE 
Director  of  Institutional  Research 
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1.  Department  or  Agency  to  which  you  are  as'iiynod: 

a.  HQ  USMA  (general  and  special  staff) 

b.  Academic  Department 

c.  Department  of  Tactics 

d.  USAH 

2.  Source  of  conmisslon: 

a.  DCS 

b .  ROTC 

c.  USMA 

d.  Other 

3.  I  have  received  a  briefing  by  a  menber  of  the  Honor  Cofimlttee  since  coming  to  USMA. 


4.    I  have  read  the  USMA  pamphlet  entitled  The  Cadet  Honor  Code  and  System. 


5.  My  knowledge  of  the  Cadet  Honor  Code  and  System  can  best  be  described  a'.: 

a.  Excellent 

b.  Good 

c.  Adequate 

d.  Marginal 

e.  Poor 

6.  The  Honor  Systen: 

a.  Significantly  contributed  to  my  development  as  an  officer 

b.  Had  little  effect  on  my  development  as  an  officer 

c.  Restricted  my  development  as  an  officer 

d.  Not  applicable 

7.  The  Honor  System: 

a.  Significantly  contributed  to  my  personal  development 

b.  Had  little  effect  on  my  personal  development 

c.  Restricted  my  personal  development  as  an  Individual 

d.  Not  applicable 

8.  The  Honor  Code  and  System  belongs  primarily  to:    (one  respoi:je  only) 

a.  Honor  Cotnnlttee 

b.  Chain  of  Conmand 

c .  Corps  of  Cadets 

d.  USMA  (cadets,  staff  and  faculty) 

e.  Corps  of  Cadets  and  USMA  Graduates 

f.  The  Army 

g.  The  American  publ ic 


a. 
b. 


Yes 
No 


a. 

b. 


Yes 
No 
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9.    In  your  opinion,  what  kind  of  hono.'  violation  U  most  frequently  cownltted  and  not 
reported. 

a.  Lying  e.  PlaglariM 

b.  Cheating  Quibbling 

c.  Stealing  9-    Violation  of  signature 

d.  Tolerance  of  those  who  lie,  cheat  or  steal.      h.    I  do  not  know 

10.  Adherence  to  the  spirit  of  the  Honor  Code  ist 

a.  Less  than  what  It  was  when  I  was  a  cadet 

i).  The  same  as  it  was  when  I  was  a  cadet 

c.  More  than  what  it  was  when  I  was  a  cadet 

d.  Not  applicable  {for  non-graduates  only) 

In  each  of  the  following  questions,  you  should  Indicate  your  degree  of  agreement  or  dis- 
agreement. A  space  Is  provided  on  the  questionnaire  for  any  coffinent  you  desire  to  make 
to  clarify  your  response. 

11.  The  Honor  Code  Is  too  idealistic. 

a.  Strongly  agree  e.  S1 1 ghtly  d1 sagree 

b.  Moderately  agree  f-  Moderately  disagree 

c.  Slightly  agree  9-  Strongly  disagree 

d.  Neutral 


CoBinent:  

Cadets  reported  for  cheating  by  an  officer  should  appear  before  a  board  of  officers 
without  first  going  before  the  Honor  Committee. 

a.  Strongly  agree  e-    SI Ightly  di sagree 

b.  Moderately  agree  f-    Moderately  disagree 

c.  Slightly  agree  9-    Strongly  disagree 

d.  Neutral 

Conrvent:  


13.    The  Honor  Code  and  System  are  realistically  interpreted  and  enforced  by  the  Corps. 

a.  Strongly  agree  e-    Slightly  disagree 

b.  Moderately  agree  f-    Moderately  di sagree 

c.  Slightly  agree  9-    Strongly  disagree 

d.  Neutral 


Cocment:   

A  cadet  who  cotmits  an  honor  violation  and  later  reports  himself  should  not  receive 
the  same  punishment  given  to  a  cadet  who  i turned  In  by  another  cadet  or  officer. 

a.  Strongly  agree  e.    Slightly  disagree 

b.  Moderately  aqree  f-    Moderately  disagree 

c.  Slightly  agree  9-    Strongly  disagree 

d.  Neutral 

Connent:  .  


3  3 1 
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15.    The  Honor  System  Is  fair  and  just, 

a.  Strongly  agree  e.  Slightly  disagree 

b.  Moderately  agree  ^«  Moderately  disagree 

c.  SI ightly  agree  g.  Strongly  disagree 

d.  Neutral 


CotTiDent: 


16.    The  Silence  should  be  reintroduced  as  part  of  the  Honor  System, 

A.    Strongly  agree  e.    Slightly  disagree 

b.  Moderately  agree  f-    Moderately  disagree 

c.  Slightly  agree  9-    Strongly  disagree 

d.  Neutral 


Comnent;  

Quibbling,  evasive  statements  or  resorting  to  technicalities  to  conceal  guilt  should 
not  t>e  considered  as  an  honor  violation. 

a.  Strongly  agree  e.    Slightly  disagree 

b.  Moderately  agree  f.    Moderately  disagree 
c    Slightly  agree  9-    strongly  disagree 
d.  Neutral 


Cofment: 


Ifl.    The  Corps  can  effectively  enforce  the  Honor  System  without  officer  assistance. 

a.  Strongly  agree  e.    Slightly  disagree 

b.  Moderately  agree  f.    Moderately  disagree 

c.  Slightly  agree  g.    Strongly  disagree 

d.  Neutral 


Comment : 


19.    Cadet  adherence  to  the  spirit  of  the  Honor  Code  is  deteriorating. 

a.  Strongly  agree  e.    Slightly  disagree 

b.  Moderately  agree  f.    Moderately  disagree 

c.  Slightly  agree  g.    Strongly  disagree 

d.  Neutral 


Corment: 


20.    The  concept  of  honor  at  West  Point  is  congruent  with  what  actually  exists  in  the  Army. 

a.  Strongly  agree  e.    Sliqhtly  disagree 

b.  Moderately  agree  Moderately  disagree 

c.  Slightly  agree  9-    Strongly  disagree 

d.  Neutral 

Coimient:  


3 
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21.    Separation  is  the  only  punishment 
Cr.^e. 

a.    Strongly  agree 
Moderately  agree 
Slightly  agree 
<eutral 


that  Should  be  given  to  those  wno  violate  the  ^/.r^r 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


.      strated  lack  of  integrity  at  the  highest  levels  of  government  and  among 
g  military  officers  has  weakened  adherence  to  the  Honor  Code. 

^i^Z^  ^^^^^^ 

SHghUy  Vr'r  9-    Strongly  di^gree 

Neutral 


Comment: 


It  is  characteristic  of  me  to  defend  the  Hon.r  Code  when  Tm  on  leave  and  have  to 
face  questioning  about  it. 

S-  iZtV'Z^  ^^^^^ 

d.  Neutral 


Cortnent: 


R>^ard1ess  of  the  nature  of  the  violation,  all  cadets  who  violate  the  Honor  Code 
Should  be  separated  from  the  Military  Academy. 

d.  Neutral 


Conment: 


25.    west  Point  graduates  reflea  the  spirit  o(  Ine  Honor  Code  in  their  daily  perfonnance 
as  Army  officers. 

d.  Neutral 

Comment:   ■  ^  " 


Academic  procedures  should  be  tightened  to  limit  the  opportunity  of  cheating. 

c.       1  e.    Slightly  disagree 

a.  Strongly  agree  Moderately  disagree 

b.  Moderately  agree  S?rSnIy  disagree 
Slightly  agree                                             ■*  ^  ^ 


d.  Neutral 
Corment: 
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27.    Toleration  of  the  honor  vtola^'dns  of  other-;  should  not  be  an  honor  violation. 

d.    Strongly  agree  e.     Slightly  disagree 

b.    Hoderdtely  agree  f.    Moderately  disagree 

C.    Slight  y  A^rce  g.    strongly  disagree 


Cofment: 


Honor  violations  are  punished  more  severely  at  West  Point  than  honor  violations  in 
the  Army. 

a.  Strongly  agree  p.    Slightly  disagree 

b.  Moderately  agree  f.    Moderately  disagree 

c.  Slight  y  agree  g.    Strongly  disagree 

d.  Keutral  ^ 


Coment: 


The  Honor  CofmittPi'  should  hjve  thp  power  to  award  a  lesser  punisfwent  for  a 

violation  which  m  ito  opinion  does  not  merit  reparation. 

a.  Strongly  agree  p.    SH^jhtly  disagree 

b.  Moderately  agree  f.    Moderately  disagree 

c.  Slightly  agree  g.    Strongly  disagree 

d.  Neutral  a  y 


30.    Cadets  found  gutlty  of 
certain  c i  rtums tarice^ . 

a.  Stron*;!/  agree 

b.  Mo'Jerately  agree 

c.  SI »qntly  agree 
(J.  Neutral 


.nouhi  De  Qivep  a  "second  chance",  under 


e.  S! tghtly  disagree 

f.  Moderately  disagree 
'J.    Strongly  disagree 


Comment: 


If  you  agreed  with  the  statenrent  in  30.  above  under  circumstance  do  you  think 
a  'second  chance"  -jhould  be  considered^    (One  reiponst;  only.) 

a.  Self-reported,  first  offense,  any  cla^-i. 

b.  Self-reported,  fi^-it  offense,  fourthclasimjn  only. 

c.  Self-reported,  first  offense,  any  clas^;.  any  violation. 

d.  Self-reported,  first  offense,  any  class,  minor  violations  only  (quibbling. 


'.ion,  half-truths) 
All  violation',  except  those  directly  invol 
regardle^^  of  source  or  by  whom  reported. 
Others 


■tn^ 


ig  military  reports  or  academics. 


32.    Opportunities  to  cheat  or  otherwi-ie  violate  the  fionor  Code  must  exist  to  provide  the 
experience  needed  in  matint;  honorable  choices. 


Strongly  agree 
Moderately  agree 
51  ightly  jgr.<i;. 
Neutra 1 


e .  SI ightly  di sagree 

f.  Moderately  di^saqree 

g.  strongly  disayrfc 


5 
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Some  honor  violations  should  be  considered  "minor"  and  therefore  penalized  by  some- 
thing Short  of  separation. 

a.    Strongly  agree  e.    Slightly  disagree 

b     Moderately  agree  Moderately  disagree 

c.  Slightly  agree  9-    Strongly  disagree 

d.  Neutral 


Connent: 


34. 


If  I  could  influence  the  Honor  Code  and/or  the  Honor  System  I  would;    (Optional ) 
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APPENDIX  3  (RESULTS  OF  ENLISTED  MEN  HONOR  QUESTI0N>.',MRE)  TO  ANNEX  C 
(ATTITUDES) 


1.  Adnlnlscraclve  icen:   N -eo 

2.  Scventy-Chree  percenC  of  che  respondenCs  are  £> 7  and  above. 

3.  Only  253:  of  che  enllsced  men  (EM)  have  received  a  brl»flng  from  the 
Honor  CoomlCCee. 

4.  Thirty-eight  percenC  of  the  EM  have  read  che  USMA  pamphlet  entitled 
The  Cadet  Honor  Code  and  System. 

5.  Fifty-two  percent  of  the  EM  consider  their  knowledge  of  the  Honor  Code 
mnd  System  as  adequate  to  good  and  40Z  feel  that  It  was  poor  to  marginal. 

6.  The  majority  of  the  EM  (58t)  ascribe  ownership  of  the  Honor  Code  and 
Systen  to  the  Corps  of  Cadets  with  on.  .  IZand  IfK    ascribing  ownership  to 
USKA  (cadets^  staff  and  faculty)  and  the  Army  respectively. 

7.  Toleration  Is  viewed  by  40Z  of  those  who  opted  to  express  an  opinion  as 
the  most  frequently  committed  and  unreported  honor  violation.     The  other 
violations  seen  by  a  significant  number  of  the  respondents  as  committed  and 
unreported  were  lying  (17Z)  and  quibbling  (12Z) .     Forty  percent  Indicated 
Chat  they  did  not  know. 

8.  Thirty-eight  percent  of  the  EM  do  not  feel  that  the  Honor  Code  I3  too 
Idealistic  and  25Z  remained  neutral. 

9.  Flfty-flve  percent  of  the  EM  Indicated  that  even  though  a  cadet  has  been 
reported  for  cheating  by  an  officer,  he  should  not  be  required  to  go  before 
a  Board  of  Officers  without  first  going  before  the  Honor  Committee. 

10.  Thirty-eight  percent  of  the  EM  were  of  the  opinion  that  the  Honor  Code 
and  Systea  are  realistically  enforced  by  the  Corps.    Twentjr-elght  percent 
disagreed  and  321  remained  neutral. 

11.  Over  half  of  the  EM  (55Z)  Indicated  that  a  cadet  who  commits  an  honor 
violation  and  later  reports  himself    should  not  receive  the  same  punlshnent 
given  to  a  cadet  who  Is  turned  In  by  another  cadet  or  officer.  Twenty-three 
percent  disagreed  and  20Z  reflected  a  neutral  position. 

12.  Only  itSX  of  the  EM  believe  that  the  Honor  System  Is  fair  and  Just.  A 
full  30Z  expressed  a  neutral  opinion  and  ISX  disagreed  with  the  statement. 

13.  Fifty-three  percent  indicated  that  the  Silence  should  not  be  reintroduced 
as  part  of  the  Honor  System  with  22X  expressing  a  neutral  position  and  23Z 
expressing  support  for  It. 

C-3-1 
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lA.     Seventy-two  percent  of  the  EM  feel  that  qulbbUnp,,  evasive  statements 
or  resorting  to  technicalities  to  conce.il  guilt  should  be  considered 
as  «n  honor  violation. 

15.  Only  35Z  of  the  EM  believe  that  the  Corps  can  effectively  enforce  the 
Honor  System  wl thout  officer  assistance. 

16.  Forty  percent  are  of  the  opinion  that  cadet  adherence  to  the  spirit 
of'honor  Is  deteriorating.     Thirty-seven  percent  reflected  a  neutral  opinion 
and  ^2Z  disagreed  with  the  statement. 

17.  The  majority  (632)  of  the  EM  believe  that  the  concept  of  honor  at 
West  Point  Is  not  congruent  with  what  actually  exists  In  the  Army. 

18.  Sixty-three  percent  of  the  EM  Indicated  opposition  to  the  notion  that 
separation  should  be  the  only  punishment  given  to  those  who  violate  the 
Honor  Code. 

19.  Sixty-two  percent  believe  that  a  demonstrated  lack  of  integrity  at  the 
highest  levels  of  governioent  and  among  ranking  military  officers  has  weakened 
adherence  to  the  spirit  of  the  Honor  Code. 

20.  It  1«  characte.lstlc  of  50Z  of  the  EM  to  defend  the  Honor  Code  when  on 
leave  and  have  to  face  questioning  about  It.     Thirty-three  percent  Indicated 
a  neutral  position  on  this  point. 

21.  Sixty-five  percent  of  the  EM  were  opposed  to  the  notion  that  regardless 
ofcha  nature  of  the  violation,  all  cadets  who  violate  the  Honor  Code  could 
be  separated  from  Che  Military  Academy. 

22.  Forty-seven  percent  of  the  EM  were  of  the  opinion  that  Vest  Point 
graduates  did  not  reflect  the  spirit  of  the  Honor  Code  In  their  dally  perform- 
ance as  Army  officers.     Twenty-five  percent  gave  a  neutral  response  and  27Z 
responded  positively. 

23  One-third  of  the  EM  Indicated  that  academic  procedures'  should  be  tightened 
up'to  limit  the  opportunity  for  cheating,  with  another  third  recminlng  neutral. 
Twenty-eight  percent  disagreed  with  the  statement. 

24.  Sixty  percent  of  the  EM  feel  that  toleration  of  the  honor  violations  of 
others    should  be  an  honor  violation. 

25.  A  majority  of  the  EM  were  of  the  opinion  that  honor  violations  are 
punished  nore  severely  at  West  Point  than  honor  violations  In  the  Army. 

26      Seventy-five  percent  of  the  EM  Indicated  that  the  Honor  Committee  should 
have  the  power  to  award  a  lesser  punishment  for  a  violation  which  In  Its  opinion 
does  not  merit  separation. 

27.     Seventy  percent  supported  the  notior  of  giving  a  cadet  a  "second  chance" 
for  an  honor  violation  committed  under  r:- rtain  circumstances. 

C-3-  2 


3:jY 


335 


28.  Those  EM  who  supported  the  "second  chance*'  option  Indicated  Chat  It  should 
be  considered  under  the  following  conditions  (In  order  of  preference): 

Self-reported,  first  offense,  any  class,  minor  violation  (33Z) 

Self -reported ,   first  offense,  any  class  .  (15Z) 

All  violations  except  those  directly  Involving  military 
reports  or  acadenlcs,  regardless  of  source  or  by  whom, 

reported  (I3J) 

Self-reported,   first  offense,   fourthclass  only  (5Z) 

Self-reported,  first  offense,  any  class,  ,iny  violation  (5Z) 

Others  *  (13:) 

29.  Forty  percent  Indicated  that  opportuntt lea  to  cheat  or  otherwise  violate 
the  Honor  Code  must  exist  to  provide  the  experience  needed  In  making  honorable 
choices.     Twenty  percent  reiaalned  neutral  and  38Z    disagreed  with  the  state- 
ment. 

30.  Seventy-three  percent  of  the  EM  believe  that  some  honor  violations  should 
be  considered  "minor"  and  therefore  penalized  by  something  short  of  separation. 


C-3-3 
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OEPARTMENT  OF  THE  ARmY 
UNITCO  STATta  MILITARY  ACAOCMY 
WEST  roiNT.  NCW  YORK  10998 


TO  KNLISrro  MEH  ASSICNKD  TO  THE  UNITED  STATES  MILITARY  ACADEMY 


The  SuMrmtendent  has  established  a  Special  Study  Group  to  conduct  an 
extensive  assessioent  and  evaluation  of  the  Cadet  Honor  Code  and  System.  The 
objective  of  thla  study  Is  to  determine  how  the  Honor  Code  and  System  can  be 
atrengtbened  and  Improved  to  Insure  that  honor  continues  to  be  the  keystone 
ideal  of  West  Point.    The  attached  questionnaire  has  been  prepared  with  the 
approval  of  the  Superintendent  to  facilitate  the  »cco»npllshment  of  this  task. 

Special  Inscructlons:    Do  Not  write  your  name  on  this  questionnaire  or 
response  sheet.    Read,  each  question  and  all  Ita  reaponses  carefully  before 
selecting  your  answer.    Mark  your  answers  on  the  Answer  Sheet.    USE  AN 
ORDIHARY  PENCIL  *  not  a  ballpoint  pen.    Be  sure  that  your  answer  marks  are 
heavy  and  that  you  blacken  the  whole  rectangle.    Do  not  go  outside  the  lines 
of  the  box.    You  m«y  write  In  additional  cownents  In  the  spaces  provided 
on  the  questionnaire.    It  Is  recognised  that  many  enlisted  men  have  limited 
knowledge  of  the  Cadet  Honor  Code  and  System;  however,  you  are  asked  co 
respond  to  aU  questions  to  the  best  of  your  ability. 

After  completing  the  queatlonnaire ,  return  It  and  the  answer  sheet  In  the 
envelope  provided. 

Your  careful  attention  snd  cooperation  are  very  much  appreciated. 


3lonel,  CE  / 
Director  of  Institutional  Rc; 
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1.  Daparciwnc  or  Agency  co  which  you  ara  aaalgn«d: 

a.  HQ  USMA  (general  and  apcclal  aCaff) 

b.  Academic  Depercmenc 

c.  DepartnenC  of  TacClcs 

d.  USAH 

2.  R«r'. 

a.  r.'i,  •■  e.  E4 

b.  fc"  f.     El  -  E3 

c.  Eb 

d.  E« 

3.  I  have  received  a  briefing  by  a  member  of  the  Honor  Cooniccee  since 
coming  CO  USMA. 

a.  Yea 

b.  No 

4.  I  have  read  ch^  USMA  pamphlet  entitled  The  Cadet  Honor  Code  and  System. 

a.  Yes 

b.  No 

5.  My  knowledge  of  the  Cadet  Honor  Code  and  System  can  best  be  described 
aa: 

a.  Excellent 

b .  Good 

c.  Adequate 

d.  Marginal 

e .  Poor 

6.  The  Honor    Code  and  System  belongs  primarily  to:     (one  response  only) 

a.  Honor  Ccnmlttee 

b.  Chain  of  Command 

c.  Corps  of  Cadets 

d.  USMA  (cadets,  staff  and  faculty) 

e.  Corps  of  Cadets  and  USMA  Graduates 

f.  The  Army 

g.  The  American  public 

7.  In  your  opinion,  what  kind  of  honor  violation  1»  most  frequently  com- 
mitted and  not  reported. 

a.  Lying  * 

b.  Cheating  ^ 

c.  Stealing  g 

d.  Tolerance  of  those  who  lie,  cheat  or  steal. 

h 


3  'i  i) 


Plagiarism 
Quibbling 
Violation  of  sig- 
nature 

I  do  not  know 
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8.    The  Honor  Code  Is  too  Idealistic. 

A.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


ent: 


9.  Cadets  reported  for  cheating  by  an  officer  should  -ppe-r  before  -  board 
of  officers  without  first  going  before  the  Honor  Cocttlttee. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


10.  Tlie  Honor  Code  and  System  are  realistically  Interpreted  snd  enforced  by 
the  Corps. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


ent: 


U.    A  cadet  who  co^nlts  an  honor  violation  and  later  report,  himself  should  ■ 
nit  receive  the  same  punlshtnent  given  to  a  cadet  who  Is  turned  in  by  another 
cadet  or  officer. 


a.  Strongly  agree 

b.  Moderately  agree 

c .  Slightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 
p.     Strongly  disagree 


Comment: 


The  Honor  System  Is  fair  and  Just. 

a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Conment: 
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13.    The  Silence  ihould  be  reintroduced  «•  pert  of  Che  Honor  Syicea. 

a.  Strongly  agree  e.    Slightly  disagree 

b.  Moderately  agree  f.    Moderately  disagree 

c.  Slightly  egree  g.    Strongly  disagree 

d.  Neutrfl 

Comaent:  


14.  QulU>llng,  evasive  stateraenct  or  resorting  to  technicalities  to  conceal 
guilt  should  not  be  consi|dered  rs  an  honor  violation. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Coonent:  

15.  The  Corps  can  effectively  enforce  the  Honor  System  without  officer 
assistance. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 
<1.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Coaanent:   ^  

16.    Cadet  adherence  to  the  aplclt  of  the  Honor  Code  Is  o >terloratlng. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Cooanent:  

17.  The  concept  of  honor  at  West  Point  Is  congruent  with  what  actually 
exists  In  the  Amy. 


a.  Strongly  agree 

b.  Moderately  agree 

c.  Slightly  agree 

d.  Neutral 


e.  Slightly  dlssgree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Ccxnnent : 


3 
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18.    Separation  !■  tha  oaly  punlahnant  that  should  be  given  to  those  who 
violate  the  Honor  Code. 

a.  Strongly  agree  e.    Slightly  dleagrae 

b.  Moderately  agree  f.  Moderately  disagree 

c.  Slightly  sgree  g.    Strongly  disagree 

d.  Neutral 


19.    A  deiBonstrsted  Isck  of  Integrity  st  the  highest  levels  of  government 
and  among  ranking  military  officers  hss  weakened  sdherence  to  tha  Honor  Code. 

a.  Strongly  sgree  e.  Slightly  disagree 

b.  Moderately  agree  £.  Moderately  disagree 

c.  Slightly  sgree  g.  Strongly  disagree 

d.  Neutral 


Coisnent : 


20.     It  Is  characteristic  of  m  to  defend  the  Honor  Code  whan  I'm  on  leave 

and  have  to  face  questioning  about  It, 

a.  Strongly  sgree  e.    Slightly  dlssgree 

b.  Moderately  agree  f.    Moderately  disagree 

c.  Slightly  sgree  g.    Strongly  disagree 

d.  Neutral 


Coonent : 


21.  Regardless  of  the  nature  of  the  violation,  all  cadets  who  violate  the 
Honor  Code  should  be  separated  from  the  Military  Academy. 

a.  Strongly  agree  e.  Slightly  disagree 

b.  Moderately  agree  f.  Moderately  disagree 

c.  Slightly  agree  g.  Strongly  dlssgree 

d.  Neutral 


ent: 


22.  West  Point  graduates  reflect  the  spirit  of  the  Honor  Code  In  their  dally 
performance  as  Array  officers. 

a.  Strongly  sgree  e.    Slightly  disagree 

b.  Moderately  agree  f.    Moderately  disagree 

c.  Slightly  sgree  g.    Strongly  disagree 

d.  Neutral 

Coonent:  


3  1 3 


341 


23.    Academic  proccdurcA  should  be  tightanaU  Co  llmlc  Che  opporcunlcy  of 
cheadng. 

a.  Scrongly  agree  e.  SUghCly  disagree 

b.  KoderaCely  agree  £.  ModeraCely  disagree 

c.  SUghcly  agree  g.  Scrongly  disagree 

d.  Neutral 


CoasDcnC: 


24.    Toleradon  of  Ch<    tionor  vloladons  of  ochers  should  noC  be  an  honor 
vloladon. 

a.     Scrongly  agree  .      M  ghCly  disagree 

I.     KoderaCely  agree  f.     MoC^rraCelv  disagree 

c.  Slightly  agree  Scrcmgly  disagree 

d.  Neutral 


ConmenC: 


25.     Honor  violations  are  punished  more  severely  aC  WesC  PolnC  Chan  honor 
vloladons  in  Che  Amy. 

a.  Scrongly  agree  c.     Sllghcly  disagree 

b.  KoderaCely  agree  f.    KoderaCely  disagree 

c.  Sllghcly  agree  g.    Scrongly  disagree 

d.  NeuCral 

ConmenC:  

26*  The  Honor  Cooralccee  should  have  che  power  Co  award  a  lesser  punlshtnenC 
for  a  violation  which  In  ics  opinion  does  noC  merlC  separadon. 

a.  Scrongly  agree  e.     Sllghcly  disagree 

b.  KoderaCely  agree  £.    KoderaCely  disagree 

c.  Sllghcly  agree  g.     Scrongly  disagree 
d«  NeuCral 

CoimenC:  

27.     CadeCs  found  gullCy  of  an  honor  vlolaclon  should  be  given  a  "second 
chance",  under  cerCaln  circuinsCances . 

a.  Scrongly  agree  e.     Sllghcly  disagree 

b.  KoderaCely  agree  f.    KoderaCely  disagree 

c.  Slightly  agree  g.     Scrongly  disagree 

d.  Neutral 

ConmenC:  


5 
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28.  If  yoii  agreed  with  the  HtflUMwnt  In  21  above,  under  what  circvimstances 
do* you  think  a  "second  eh.inco"  should  be  ctm'.irJcrtid?     (One  response  only). 


Self-reported,  first  offense,  any  class 
Self-reported,  first  offense,  fourthclassincn  only 


b. 

c.  Sclf-r«^' 

d .  Se I f  - 
(qulbbl  i: 

e.  All 
ncAdemlcn , 
£.  Others 


f*»d,  first  offense,  iiny  class,  any  violation. 
1'  '.  first  offense,  any  claus,  minor  vlolntiona  only 
,t  .    )n  ,  half-truths>» 

<  ,s  exciJpt  those  directly  invoivin^  military  reports  or 
(lUless  of  anurcc  or  by  whom  reported. 


29.  Opportunities  to  cheat  or  othecvise  viol.ite  the  Honor  Code  must  exint 
to  provide  the  experience  needed  in  mnkinR  hunornble  choices. 


.1.  Strongly  .vj^ree 

b.  Moderately  rt^rtre 

c.  Slightly  .igree 

d.  Neutral 


e  .    SI ight  ly  disagree 
£.    Moderately  disagree 
g.     Strongly  disagree 


Cominent : 


30.  Some  honor  violations  should  be  considered  "ralnor"  and  therefore  penal- 
ised by  isomethinK  short  of  separation. 


a.  Strongly  agree 

b.  Moderately  at;ree 

c.  Slightly  agree 

d.  Neutral 


e.  Slightly  disagree 

f.  Moderately  disagree 

g.  Strongly  disagree 


Comment : 


31.  If  I  could  influence  the  Honor  Code  and/or  the  Honor  System  I  would: 
(Optional) 


31 


ANNEX  D  (USNA/l'SAVA  rxni;  H.NCl.)   to  IU'|>utt  nf  Stiix.  r  I  ii  tftidt-n  t  *  ;i  f.pi'Cl.il  StuOy  Ciroup 
on  Honor  .it  Wt»:;t  Point. 


1 .     MISSION/PUKPOSE  OF  CO:^>tITTEK. 

To  report  vt\  the  hunnr  cfnU's  and  systi'mn  of  tJje  st;Jtcr  sorvici-  jcadetnles ,   to  in- 
clude a  stntcnvnt  of  c;uh  liouor  cotle/concirpt  .uul  .i  d.:scilpL  ion  ot  e.ich  system.  A 
prlnclpl.i  purpose  of  that  misr.  Ion  was  to  report  pnrticulnr  iujporrn  of  the  honor  sys- 
teias  at  USNA  .ind  USAFA  tliat  .iro  uniqiu'   tc  tiio;;»;  i  oh  ti  tut  ions  and  to  .isslst  in  the 
evaluation  of  their  potentl.il   i  nco  rpor.it  ion  Into  th.it  of  the  US>L\.  uhero  appropriate. 
In  addition,   the  lionor  codes  anii  ■.vstt'iivi  at  select<.'d  collc»!H  .uul  tin  i  vi- ru  i  t  ies  were 
to  be  susunarizud. 

2'  ORGANIZATION. 

The  Committee  vas  organized  as  follows:     Major  Clordon  N.   Cl.irke  (Department  of 
Mechanics)  -  Committee  Head  and  principal   reporter  on  USAFA;  Captain  Hen  Anderson 
(Department  of  Fon.'ij:n  LanRuaRen)  -  tXipiity  Cnraniittee  Head  and  principal  reporter  on 
USNA;  Cadet  Darryl  Harris   (Conpany  02,   USCC)  -  tnontjor  of  the  Corps  of  Cadet-?  .it 
large  and  principal   reporter  on  honor  systcruJ  at  other  colleger.  ;iod  universities. 
The  follouinf*  caiU'tr.  were  associate  niftnbers  o*"  rhe  tlomui  ttcc :     Cadi-t  William  Rfld, 
Chairman  of  the  C  iduC  Honor  Corcnilttec   (acconp.in  ied  Major  Clarke  .»nd  Captain  AntierSs^n 
on  trlpa  to  L'SNA  and  L'SAFA)  ,  Cadet  Steve  Cuthrle   (Company  1)2,  USCC).  and  Cadet  Stove 
Staccy   (Company  Al,   USCJ).     Cadets  Cuthrlo  and  Stacey  provided  aj>si stance  to  Cadet 
Harris  In  the  s  umn.ir  1   I  ng  of  inforisatlon  on  other  collORer.  and  universities. 

METtiODOLOGY. 

Hie  ConmUttee  vi^-.lttd  USNA  .uid  USAFA  for  a  period  of  two  days  each,  during  uhicli 
tine  was  .spent  in  con  f  e  rrnro  wi  tli  c  jdc  t  y/mi  dsh  ipmcn ,  officers  of   the  staffs  and 
faculties  of  cadi  academy.     Discussion  centered  on  aspt^cts  of  the  honor  codes  ajid 
systems  ujiique  to  MSNA  and  USAFA,  as  well  art  Inveatig.itive  procedures,  hon<ir  hoard 
proceedings,   and  nvitters  pert.iLnlng  to  honor  instruction  and  nwarenesr.  among  cadets/ 
midshlprajn  and  oftlcer».     In  order  to  giln  more  under'Jtanding  of   tlie  honor  codes  and 
systems  at  USNA  and  L'SAFA  and  compare  then  to  that  at  USH\,  *'flow  charts*'  of  earn 
system  were  developed.     These  .ire  Hhown  at  Appendix  1.     Information  concerning  tlie 
honor  codes  and  systems  at  otlicr  colleges  nnd  uiil  ve  rs  1 1  i       was  reque:^ted  by  a  standard 
letter.     The  Comtnltt'-e 'r.  report  consl:;ts  t>  f   tlirec  principal  parts:     (.)     the  USAI'A 
report,   (2)   the  USNA  report,  .ind  (3)  s uin::vi .-ies  of  tie  ijonor  codes  and  systems  at 
other  selected  collej'.es  .ind  universities. 

^ '     DISCUSSION  OF  TOtMCS/ARE/\S  OF  RKSK/VRCt  i . 

a.     USAFA  Report.     Th.-   CoLimittee  visited  tlie  Air  Force  Academy  on  13  and  l/» 
December  19      .nid  spent  ttieae  twa  d.iys  in  discussion  eon  ferences  with  cadu^t  lionnr 
representatives,  otlier  cadets,  .ind  oft  ice  rs  of  tlie  st.iff  and  facultv.     Special  m,-fn- 
bers  of   the  USAFA  di5cu::jJion  group  were  C.-!det  Tim  .Murphy,  aiainrLin  of  tli»'  Cadet 
Honor  Coninittee,   .ind  ^fa  jor  C.  Thumas  lilll,   F.xerutive  lo  the  Ci»mri.iiidant   for  Honor 
and  KtliLcs.     Uie  Conmuttee  was  afforded  the  npportiuiity  to  obiicrve  ,in  actual  honor 
board  prt>ceeding  that  involved  a  e.ise  of  pl.igiarism.     In  addition,   ,'Iajoi   Clarke  aiui 
C.idet  Re  id  made  a  eourtesy  call  on  M.ijor  General  Allen,   Supe  r  In  tetidi.Mj  t ,   an<l  distuiseil 
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With  him  in  gonornl  trrnui  the  USAKA  Honor  Syatrta.     General  Allen  cxpreflsed  his  full 
si"^oorc  of  the  USAFA  Honor  Codt?  and  System  no  It  Ir.  now  constituted  and  oporatlnj;. 

Id  criticism  of  the  Conmlttce  rcRardinR  dlacvisslons  at  USAFA  was  th.it  theru 
W09  not  3  greater,   random  selection  of  cadets  and  officers  for  the  dlncusslon  groups . 
Otherwise,   chL"  trip  was  a  complete  success,  and  personnel  at  USAFA  demonstrated  a 
willingness  to  share  with  the  Committee  and  I'SMA  as  much  information  aa  could  possi- 
bly be  discussed  durln?,  ovir  conferenees  .  Jis  well  ay  n  particular  intere.'it  in  a  re- 
ciprocal visit  to  US>L\  in  latr  Spring  or  early  Fall,  107S.     r[\c  Committee  concentrat(<d 
on  several  aspects  of  the  USAFA  Honor  System  that  are  unique  to  that  Institution  and 
others  that  seemed  most  effective  and  with  which  the  Cotiwlttee  was  very  much  impressed. 
They  are  enumerated  and  dls;cussed  in  turn  below. 


It  is  clear  that  the  US/\fA  Honor  Code  and  that  at  USMA  ore  nearly  Identleal,  including 
a  "non-toleration'   clause  contained  in  the  scatemcnt  of  their  code.     The  Cadet  Honor 
Code  was  adopted  by  the  Class  of  '59,  the  first  graduating  class,  in  Septeraber  1956, 
after  a  review  of  the  [lonor  codes  and  systems  in  use  tliroughout  the  country,  including 
those  at  USM/\  ani  I'SNA. 


.^^pn-toleration .     Significantly,  the  "non-toleraCion"  clause  of  tho  USAI'A 


Honor  Code,  as  nt  USMA,  is  considered  to  be  that  essential  element  of  the  Code  without 
which  thore  would  be  little  basLs  for  sustaining  the  Honor  System.     The  following  is 
a  description  of  this  clause,  as  provided  hy  USAFA* 


The  Cadet  Honor  Code  states  that  "We  will  not  lie,  steal,  or  cheat, 
nor  tolerate  amonR  us  anyone  who  does.     Probably  no  aspect  of  the 
Code  has     aused  ay  much  confusion  and  controversy  as  the  so-called 
"toleration  clause".     Ttie  Code's  prolilbltions  against  lying,  stealing, 
and  cheating  are  well-founded  in  the  very  basics  of  Western  morality 
and  seldom,   if  ever,  require  clarification.     The  concept  of  "non- 
tolcration"  likewise  stems  from  a  dominant,   though  somewhat  less 
obvious,  moral  theme  wli'ch  requires  that  individuals  in  positions 
of  aothorlty  and  national  lesponsibl li ty  place  loyalties  to  country, 
unit  and  mission  above  loyalties  to  friends  and  self.     The  purpose 
of  the  Cadet  Honor  Code  is  to  create  an  environment  at  the  Academy 
wljich  will  insiirii  that  today's  graduates  and  ttimorrow*s  lcadi.'rs 
will  be  racn  of  unquestioned  integrity  set  apait  from  the  fluctuating 
norms  of  society,     ilic  tol.jratlor.  tiause  tsu'acs  it  tho.  explicit 
responsibility  of  each  and  every  cadet  to  guarantee  to  his  cniintry 
that  only  honorable  men  may  graduate  from  the  Air  Force  Acadt^my. 
To  prcipurly  tulfill   tliir.  ru-^ponsibil  ity,   the  individual  cadet  may 
be  required  to  placo  hio  nation's  welfare  above  his  personal 
fee  1  in>;ii. 


(1)    The  USAFA  Honor  Code  states 


"We  will  not  He,  steal,  or  cheat, 
nor  tolerate  among  us  anyone  who  does. 


The  Toleration  Clause 
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In  a  very  roal  slmisl*,  tlu>  to  I  er  .it  Ion  clnuse  I  a  tho  b.ick- 
bonc  of  the  C.idcC  Honor  Cudo.     It  1:;  thy  mciti;;  by  which 
the  Cadet  Wlur.  pollcot;  Itnelf,   rLMidmlnf?  Ow  Code  both  r.olf- 
inposL'd  and  «o  1  f-enforced .     Since  the  tolerntlon  clause  ren- 
ders every  cadet  a  guardian  of  tht*  Code,  enforcement  and 
administration  remain  entirely  In  the  handfi  of  tlie  c  a  dots. 
No  on*-'  can  readily  claim  that  reporting  a  clnse  frieiu!  for 
u  9u! .   'cted  honor  violation  would  be  an  easy  fn.itt»?r.  Mow- 
ever,  higher  Inyaltlca  deraaJided  by  tlie  profoaslon  ot  arms 
cannot  bv  Jeopardized  by  trying  to  cover  for  a  frU»nd. 
Cadets ,  as  f viture  na  t  lonal  leaders,  rauiil  be  expected  to 
develop  the  moral  courage  to  do  what  Is  necessary  to  protect 
the  best  Interest  of  tlie  nation       especially  whun  It  comes 
to  nalntalnlng  the  standards  of  honor  expected  of  Academy 
cadets  and  graduates.     Were  there  no  toleration  clause 
embodied  In  the  Cadet  Honor  Code,  several  untenable  situa- 
tions wovild  Inevitably  result.     The  Code  would  be  reduced 
to  a  BX'aJiliigless  pledge,   n  sort  of  "gentlemen's  agreement," 
with  no  means  of  assuring  the  Identification  of  the  ranjovlty 
of  honor  violators.     Since  lying,  stealing,   cheating  and 
tolerating  are   In  violation  of  tlie  L'CMJ ,  entorcoment  of 
these  precepts  would  still  be  mandatory  but  would  be  con- 
siderably weakened  since  such  enforcement  would  emanate  from 
sources  uxte'-.ial  to  tlie  Cadet  Wing.     A  "we-they  syndrome" 
wouIjI  be  perpetuated  between  cadets  and  those  uho  entorced 
and  f'dmialstered  the  Code.     Additionally,  a  true  sense  of 
honor  r.usl   origlnaie   from  within  the   Individual.      if  an 
lioncT  system  .^ere  externally  Imposed  on  the  Cadet  Wing, 
there  would  be  virtually  no  foundation  on  which  to  base 
a  lifelong  serine  C  hcior  once  the  cadet  had  graduated. 
Finally,  an  tndlvltluav  who  tolerates  such  an  Inherently 
wrong  act  r  j  lying,  r^.eatlng,  or  stealing  —  without  taking 
any  actlc-is  tc  rectify  the  sir.uatlnn  —  has  at  least 
partially  condoned  the  act.     Bv  .:ordnnlng  the  wrongful 
acts  ot  nthers,  an  Itidlvldual  moves  one  step  closer  to 
condoning  similar  acts  of  h*-}  own. 

(5)    ?J^i.A  F  A  Honor  _S  y  stem  P  r  o  c  e  r es.     Procedurally,  the  honor  system  at  USAFA 


Is  nearly  Identical  to  tlnit  :it  USM\.      i.ereforc,   this  part  of  the  committee's  report 
win  not  elaborate  on  the  USAFA  system.     A  detailed  description  of  USAFA  investiga- 
tion ''nd  honoi-  '>oard  proccdurps  i.;  contained  In  the  artached  document  entitled 
"Honor  Ins i rue t Ions  tor  All  Honor  Ue present otives"   (Appendix  2).     An  important 
aspect  tf  the  USVFA  honor  systtm,   that  Is  no t  cont.ilned  In  current  US.'LX  procedures, 
lij  a  provision  for  reiiwval  of  an  ineffective  -  :'ior  representative.     Procedures  for 
this  arc  outUn-^d  in  the  document  at  Appendix  3.     USAFA  Ho"Ur  Committee  organization 
and  Job  descriptions  arc  sliown  a:  Appendix  U.     Legal  review  of  honor  cases  is  accom- 
plished In  a  similar  manner  i.o  that  at  USMA.  a-.il  if  a  cadec  Ig  round  guilty  by  an 
honor  bonr*!.  he  m.sy  rcqvicst   th.if:  his  case  be  -ei»^rrcd  to  a  beard  uf  officers  which 
conducts  prr"  eedii>>;';  tic  novo. 
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niH  c  ri' t  Ion ,     Till'  Udiuh   HyHrim  at  U!>AFA  ctMi  tains  .1  unlqin;  provision 
t       granting,  j  cidct  "ti  I  sen- 1  I  tiir\   that   Is,   ip  it  tor  inn  hjm  tn  the  Catjjt  V.Iri});  In 
£ull  standing  after  lie  has  been  toiinil  f.uilty  nt  ati  tionor  violation  liy   the  C.nd«;t 
Honor  Comatttcc.     Upon  a  flndlnf,  <'f  niiilty,  tfu*  honor  board  licarlnj;  a  case  nay, 
dopcndlnp,  upon  tlie  cl  rriiTOt  taiu-ffi  of  the  violation,  mak»;  a  rccommenilat  Ion  to  the 
Couwandant  of  Cudet;»  that  dlticit'tion  be  j'ranLcJ.     Disc  re  lion  ly  a  clor.ely  {'uardcMl 
prhvlslon  of  t\io.  llon.ir  Syfitcm  .tnd   lit  uorriallv  only  p, raturd  to  a  cadet  who  (I)  Ij.r; 
not  had  a  reasonable  J.vi'l  of  I'Kpe  ri  i-nro  ainln   Uie  code   (tourtli-  atid  tljl  rd-cl  ash- 
men);    (2)  reports  hlni..i  U  (or  a  violation,     (3)  may  have  been  iiiuUfr  unusual 
prer.su  re  at   the   time  ol   the  lm:i(Unr. ,  and     (/»)  has   learned  a  valu.»l»le  lesson  from 
the  experience  of  thu  honor  {iriUcH'dinun  and  wlu>  will  be  a  credit  to  the  Cadet  Wing 
and  the  Air  Force  In  the  future     Dlr.cretion  Iciidi  a  hniMni;'.Infi  or  a  tempering',  effort 
to  the  Honor  Syatein  and  It  In  strongly  .■uipp(»rted  at  USAKA.     Althoufi-.li  there  seemfj  to 
be  u  conflict  betWL-un  illncretlun  anJ  non- 1  ol  er  a  1 1  on,  b'SAKA  vlew-i  dl.;cretlan  as  a 
D  tretigthenlnR  fL«ature  of  their  Monur  fiyiiti'm  .»nd  a  provision  whereby  u'lusnal  cir- 
cumstances may  be  considered  for  the  henc-flt  of  n  cadet  as  well  ar.  Chf  institution. 
The  concept  of  discretion  Iji   further  dl:;i:ii;if;ed  In  Clje  panphlet  •'Honor  Reference 
Handbook  of   the  Air  Force  Cadet  WImk".   Inclcided  at  Aii[)(?ndU  5.     Appendix  6  includcii 
several  sutiraarlcH  of  honor  ca.".es  th/Jt  have   resulted   In  discretion  along  with  the 
rationale  for  dl-JcreLlon  In  each. 

(5)    PJLii£H/._f^ITX£?.'l^L'^iVf;>L'i}_L°„^J.l^^^  ''^t  USAFA  there 

Is  an  establl-ihed  position  for  a  fnl  l-t  ime  Kxccut  ive  To  the  Cnmrnandant   for  Honor 
.ind  tthicfi,  wliu   Is  the  Officer  Ke  pre.-ieni  a  1 1  ve  to  thi*  Cad,t  Honor  Cotnmittcc.  Tlie 
incumbent  la  Major  C.   Tliomas  Hill,  USAI'A  '      .     A  Job  d»-,script  ion  tor  tills  pobltion 
ii  f>t  Appendix  /.     Th  i  s  of  t  i  r,- r' s  princlp.^I   rlurics  are   to  provide  adnlpls  t  ra  t  f /e 
s     >ort  and  professional  guld.ince  for  the  Cadet  Honor  Corunittee.     A  prcrequ  la  I  te 
for  assuming  this  position  Is  that  an  nfflicr  must  have  been  on  Air  Officer  Cora- 
nuindlng  (tacti<;al  officer)   for  at   leant  one  year.     It  was  observed  that  there  were 
significant  bonefltn  that  accrued  to  thu  Honor  System  duo  to  the  existence  of  this 
posItU/n,  and  these   rdiould  renelve  dorlous  consideration  at  USMA.     In  addition  to 
providing  vital  administrative  .support,  wliich  results  in  fewer  administrative 
errors   In  honor  p  rocced  Inp.'i ,  the  offiecr  is  an  effective  apcnt   for  promoting  an 
awareness  of  honor  throui'hout  the  Cadet  Wing.     He  Is  n  Junior  field  grade  officer, 
la  readily  accessible  to  iwideta  and  officers  for  discussion  of  matters  pertaining 
to  honor,  monitors  an  on-goint',  honor  i  nr.  t  rue  t  Ion  progt.un,  and  lends  professional 
guidance   to  the  entire,  complex  rtcquence  of  honor  proeoedlngs   (the   Inves  t  i     t  i  ve  - 
tiearlng  -  officer  board  processi-s).     This  officer   insures  that   the  documentat  Inn 
of  each  case  is  thorough  and  complete,  whicli  Is  particularly  important   in  today's 
cadet  Atmosphere  and  because  :(«  ^Auy  honor  cases  result,  in  officer  boards.  This 
position   Is  viewed  very  favoi.iMy  at  UIIAFA  by  eadet?^  and  staff  and   faculty  officers, 
and  it   Is   In  no  way  ropardcd  ar,  a  neanr.  m"  creating  "o  f  f  i  iv?r- in  f  lu  eni'c"  with  tepard 
r.>  honor  r.ises.     The  Kxt'rtit  f  Vf   lor  Honor  .md  Kthlrs  alsn  supervi '-.es  thu  activities 
ef  tlie  C.idut   I'rof  e  «ib  i  una  I  fithics  l'.t!rj:i  1 1 1  i'l-  .md  maintain-!  coordination  with  its 
officer  re[ircs('ntat  Ivf . 

".'^i?J.*-L  JlV'-t  rj'!'.^""\-     Tin-  (  onn  i  t  tei'  was   i  mp  ro  ssi-d  hv   the  on-f.(»InR  licmor 
i  us  I  r  lift,  it  II  prj;;ra;ti  .ii.  L*r..'J.\,      In  aiiJitirn  lo  tlir   r»  1mm  ri.  of   i  nst  riu-t  i  on  a  ^:a.U-l 
iiv-ei  ves  dnritti;  basiit  t  ati-'t   tr. lining;   (fi»urLh  rljj;;;  s.iir:;',.'r) ,   suiivnar  i  r.-d   in  the 
"liiin..r  In-iUu.  tinn  M.inuil  nf   the  Ait   Knrrr  Ca<lrt  Winr."   (AppiMidix  H),  he  also  r.- 
.eivcs  ai-p»oxir>ately        honrs    m'  i  jist  ruc(  ion  ov.-r  tlie  en-njior,      ye^nrs.  This 


'M7 


Hubs  i-qut;  lit    iU'»t  i  iK't  I'-'ti  i».  ijiiid    v.iij<il,  t»ij'j  niuiij;  with  .1  strn|»li'  ri'i"''l  «'l   t 'i'" 

for   titi*  h\»uith  l.'Ki.sH  lid   tin  n  h.i  on  i  ii;;  mn'i'  m'|>!i  i 'i  t  t  iM  tt'tl    in   l.itt.'i    viMl>;.  Tin- 

1  trictUMi  l:>  p  ri'st'tucd  duriiu;  S.ituril.iy  iimrttitip;  i  I  .li'-.cr,  ,  ui-i'kU'  s<|u.iditiM  I'uf  t  i  iij- ; , 
nnd  (It  other  .ipp  t.-'ia  i  .ii  i-  tiral'!;.  limitu;  TMut  CL.iss  V*.  .u  ,  t)r.(  o^N^(^^  tfiuots  .uvuiHii 
8l  tunt  ion.'i  .iiiiJ  Is  .1  I'r.ulii.iti!  n,iy  inu:uimtoi'  .I'l  nii  offU.-i.  Cr.ithMtc'!  wlm  arc 
njisignfd  to  the  Acadi'my  p.irt  iLlpiUi-  In  tin   J  I  sens;}  iuns .  Ill  Is  pro>»r.in  of  I  iru  ruc- 
tion scrvfs  to  cri'.jL*.'  .1  w  u!».' -spi  iM»i  cont  inuiin;  .»w.irt'nL';i!i  nf  luMior  .ii'muj'.  thi;  iMili't!.. 
T!iin  proj>.r.uii  I  re  In  t  ot  cfd  h  v  tlu'  to.uliiif,  o\  .■  \uv  Mnduu',-  it  '  qiLui  i  imi  ttui'iliiR'.  hv 
honor  repr».';u'iu .it  Ivivi  dm  m^;  tliu  yi-.ir,  .ind  ttu'  pi)>.t  iu^;  ol  th.  so  in  pi'rri.iiK'iu  pl.ucs 
on  squadron  buLlcCln  boards. 

( )  lJ}L'\y !  :  'J '.'  I  J'j  •  >  •  t  L  V  A w .  I  n  ^tu  ■  • ; ; :   \t\  J  1> ".".r  ■     ■ "  .  i  <  I  d  i  1 1 1  m  1  t  c»  i  h  »•  p  r  i  >  f .  i  m 

of  ln»truction  dl^il.•u^iSl."d  .iLiuvi-,   ilu-ti.'  .lu-  SL'Vt-r.iL  w.iy;   lU  -..li  u  h  .iw.it  ^.iu'h;;  o  t"  hoimr 
In  m.iint;iltu'd  at  L'SAKA:     {)  )     U'mpnr.iry  toiirtli  md  tliii'd  rj.j;.s  hiMUM    rcpi'csfnt.'i  i  v.'s 
arc  elected  In  OdCli  cidi-t:  sgcidion  ihn'f  tin«.-;;  .1  vi'.ir,  ..•.n.di   ti\\\c  i\  luw  rh.iin  ot  fnn~ 
mand  I.s   appoi  n  tud  .     riifii'   rt';jrf..i-iU  .it  i  vi-;  -.o  i  v.-  .1;:   adn  i  n  1    l  i  .it  i  vi-  "he  1  pr  i   '*  to   t  hi* 
Bfcond  and  flrat  cl.js.^  lumor  ripn- ^cn  t  at  I  vi-'i ,  and  tluw  ar.-  i-xpccLi-d  lo  ^It    in  nn  a 
(cw  lionor  bo.ird  hi'arin^',-;   duiiia;   t  Im- i  r  tour.      (11)     An  nftiii'-.-  in  oarh  a*  adrnu  c  dc|)art- 
mrnt  Is  apputiited  aj  .1  Liaison  tf  llu-  Cadol   Hon.ir  CtKiin  U  t  or  .ind  hi-  laMVc;;    i^;  an 
idfiitl  f  liiblc  point  ol   i.iPiitait  icr  ,r..itti'r-f  oi  lienor  within  tii'i  drpartmcnl  .      (3)  Honor 
board  hearings  .iro  I'pon  to  all  radft;;.   st.iH   and  taiiiUy.      'orsunnfl   nrv  otuou  r j'.od 
to  attend  h«.'.ir  i  ny;*: ,   n(>t  I'nLv   It   a  casi-   involVv's   1  r.ulci  uhci  nav  bo  pa  r  t  U-u  1  .ir  I  v  wo  I  1 
knov/n  to  ixidi  v  idua  I  i .   Iju  i  al  so  Uu    Cho  hmof  it   n  I   ach  i  i-vini-.  a  ^roji  «■  i  undo  r-.t  and  in^; 
of   thi'   lionor  fiyNt.ri.  Tno  I'orn:-,  1 1 1  fo  was    iinpr-'-i'-.td  bv   tho  vorv  »ff«'Cliv.'  moiliod 

of  rro.jtinj'.  anri  ira  In  t  a  m  m^-.  awa  roiio.;-,  bv  postinv',  su;;im.ir  irs  ot   all   tMso  find.n^^s 
(Hiillty,  not  ^■.nllt.y,   ivuliv  'Jith  vl  i;.o  rot  ion)   in  porni.inont  plji'os  on  :iiiMadr»'»n  '^iillot.n 
bi^a  ril'< .  ■■(;.'"';»•  siitrrar         .1  ri'  a  I  •;<>  o  i  •■tnj !  a  r:  cmI  i  o  t  he  ar  a  doni  i  ,    -iopar  tr-oiit     ».i  r  in  form;?- 
i     ri .     Til  Is  pruvidos  "l.u  1  1  L-1  n"  puiilit    ri.«  1  .iL  ion.';  for  t  ht-  i1oiu*r  Commi  t  toe  In  that  all 
cadetiJ  .uid  of'"lt:i'ri  an-  .ippraiincd  ol   t  Ite  raCionah*  of   tho  Hmsir  Ci>m:nictoo   in  ariivini; 
nt  part  Icular  f  irul .  nj\  s .     (t)     Iho  f  irsi  10  to  l*)  minutirs  ui  u'o.;kLv  .^iciuadrt-m  nif<;t  in,',-; 
(each  Tliursd.iy  nii;:.t)   aro  al  Lou  1  tctl  tc-  thi-  honor  ropi  t-isi  ntat  i  vo  for  prosontat  ian 

of  recent  honor  bcird  findlnp/i  ,uid  otiirr  hoiun"  m.ittv;rs. 

The  ConuaUtm  strnn^',ly  ho',  kviid  tliat   ttu-   fcatmo;;  of  tlu'  I'-'^AKA  hfwior  sv^ti-m  de^cilbod 
above  provide  for  gro.it  .support  and  wide  ;;proad  p.i  r  t  i  c  i  pa  t  i  on  aiul ,  tliuu,  Rrv.Mt 
"nwcTronefis"  of  honor  at  LlflAI-'A. 

(8)    ^^«^(^£.L.A".!J.  .'yjJ/*-\^  .^lTr>l.LLi^.L.^'i^- J.l^^^^^  '^-''^      fli-^tinct  Im- 

prossion  of  tho  Lon-si^too  that  ttuM  o  \.m.s  nn  i \.- r^;.ll   and  mi t nu^  i  a;; i  i  c   .suppiirt  ot  tho 
lli>nor  Codi*   and  Svstfra  at   L'S.VKA,     Hi  i  s  wa-;  .ipparoni  liotU  with  ri.*^;ard   tn  Ih*.-  "ikmi- 
toKT.lt  ion"  cl.iuso  >)t    t:io  iod>'  and  f:'r   iho  "d  i i  o  t  n>n "  provision.     Oftiii-rs  and 
cadets  part  liuLarLy  liW-d  tho  "opt>n"  syslotn  \:itli  rosjiotu  to  lionor   l)oird  yu.irin>*..s  and 
the  announconon t  of  tJu'  lo.tiLt;;  of  c.jso  t'indni,-.,i  to  Lho  i"..t:ro  C.idot  U'IMc*,.  lUijor 
CLarkt!  and  Ca.lot  lioi.i.   ilir.i.i.:  tio-ir  riThKosv  ./.II  on  M.ijm   i-oncral  All  on.  Suporlnton- 
dc^nt.  spont  a  naif  hour  uilii  d :   im     1  nf-.  i-.'.ioral   aspects  of   l!io  Honor  Codo  and 

System  and  tliosc  v^'c-nliar  :o  lliM  A.  Mo  snatod  tiiat  ho  fullv  fatpporLn  tin-  Codo  .md 
Systcoi  a«  ttu'V  aro  no..  o;Hi.ttinv;  at  I'lsNTA,  and  li.'  hromi-d  (OMvi[ui.-d  lliaL  disoroCion 
was  an  ottcctlvo  prov,M.>n  oi   lIio  Sv.ton  and  was  .supp-MUii  bv  t!io  tiadot  l.'iiig. 
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(9)     USAFA  C.idf  t  Kth  l<;n  {:t>R)mt  t  ten.     A  iinl»itu»  i»minct  of   the  "hnncjr  .Jnil  othir.-i" 
or«iinlratlon  within  [7^0*"  CadirL"  wTnV  "l  VrThV  CmWi  Prof  p  ss  Itjntil  Kthl*-.  Comnittc-;.     T>i  i  s 
I    J  parallel  commtttoc  to  the  C^dct  Honor  Comral  t  toe  -itul  Its  fx-rix-rs  arc-  s  1  r.l  1  .ir  1  v 
elected  from  each  wqn.idron.     Iho  purposes  of  the  Kthlctt  Committee  arc  to  |)ruvldij  i\ 
vehicle  whereby  c.idets  .ire  able*  to  police  thcmnclvcn  with  respect  to  profcssionnl 
conduct  and  to  provide  ethics  iraining  thnt  will  lead  to  .1  high  sense  of  individual 
ethics  aftfr  Icjvlnp  ihi!  At>.idi'my.     It  w.iu  first  forn<?d  In  1963,  and  it  has  devp  loped 
into  an  cffcctivt',  complfrxMi  t.i  ry  org.iniZfil  ion  to  the  Cadet  Ihnior  Committer.  Cases 
of  grofis  violations  of  conduct  (i.e.,     overcrowdinR  a  motel   room  and  only  one  radct 
paying  Lhtr  bill)  art-  reported  in  tho  flame  ovuintir  as  honor  violations  and  an  ethics 
board  conaistihg  of   first  cI.j:;;;  ethics  reprosentat  ivcH  hears  tlje  rase,  Dcpendinf; 
upon  the  findings  ot  tlx'  board  and  the  natvire  of  an  offense,  the  tthics  Cormnittee 
may  recoramund  n  wide  range  of  di-icip Unary  action  against  the  uccu.sed  cadet,  Includ- 
ing a  recommendation  for  a^>pei^rinR  before  an  officers  board  to  show  cause  for  re- 
maining nt  the  Academy,     It  was  explained  that  many  tlme^  a  cane  Initially  reported 
to  the  Cadet  Honor  Coiiinltten  mayk   in  tho  process  of  investigation,  be  found  to  bi» 
more  appropriately  reviewed  by  the  Ethics  Coranittee;  or  vice  versa.     In  this  way, 
there  aeerus  to  be  a  procedure  for  handling  cases  that   fall  in  a  "gray"  area.  Ethics 
instruction  is  also  on-going  and  presented  to  all   cla.iKcs  at  USAFA,  as  outlined  in 
the  document  attached  aL  Appendix  9.     In  addition,  all  first  and  Hccond  classmen 
may  take  an  elective  covirse   in  bar.lc  ethics  -  Philosophy  ^(*0:     Llthlcs  (2.5  credit 
hours)   taught  by  the  Department  of  Political  Science  and  I'h  i  losoplty . 

^-     USNA  Rcro.rt .     The  Committee  vlnlted  the  Naval  Academy  on  13  and  lA  February 
1975  and  spent  two  days  In  dlKCtiBfilon  conferences  with  midshipmen  honor  representa- 
tives, other  midshipmen,  and  officers  of  the  staff  and  faculty  to  Include  civilian 
perfr-nneni    farv^Uy  ncnhers.     Prlma'-y  m«»mber«;  of  the  USNA  discusslnn  group  were  Mld- 
F.     .iman  Dan  Wehrle,  Chairman  of   the  USNA  Honor  Committee,  and  Commander  Carl  J. 
Aibrecht,   Offlct-r  Rcpresen  tn  1 1  ve  to  the  Brigade  Honor  Committee.     Other  dlacumlon 
groups  Included  officer  and  civilian  foculty  mcmoers  of  the  Divisions  of  English 
and  History,  and  Math  and  Scli'ncc.     In  addition  discussion  conferences  were  held 
with  Company  Officers  (Tactical  Officers)  and  mldsh Ipmen-at-large .     It  should  be 
noted  that  the  AcaiiCmy  staff  had  Insured  that   In  each  group  there  weie  academy  per- 
sonnel vKosL*  attitudes  were  not  entirely  supportive  of  the  Honor  System.     In  our 
view  this  reflected  the  objective  and  candid  approach  to  tin-  subject  taken  by  the 
Naval  Academy. 

( 1 )    Tlie;  ys;.'A  Honor  Concept, 

Tlip  Honor  Concept  of  the  I'-rigadc  of  Mldshlpmi-n 
cs  t.ihl  IshcK  tlic  principle   th.jt  a  midshipmen  di^fs 
not   '.  ie ,  rheai   in  -;iea  1  .      It  demands   that  mldrfh  ip- 
men  learn  tn  n.ike  dLrClsions  in  cverv  sltu.itlon 
based  up^n   this  principle. 

The  USNA  views   the  inJ)ijlnr.  of  nldf^hirmen  wilti  t»U'J»  Ideals  of  honor  as  part  t'f  its 
mission.     A  "concept"   rather  th;m  a  tidi.'  is  a  very  fundamental  diiferericc  from  USM\. 
It   lb   ft;lt   that   le.iliiliL   .Klh."    wck'  .uid   i  n  ti' rplv  t.i  t  ion  uf  .i  t'<'iii-i';)t   ro<;ulrt";  more  of 
a  rai  d!;hlp:\.,iii  Li.jn  r..cii-  «iutrr\«itn.  i  ^.r^,*  1  :  jncu   u>  prineipli'^  puveint.d  by  regu  1  .i  t  i on 
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InBtcaJ,  USNA  be  Uovi's  It   ri'ipiirr-.  .ulniTinii-  to  |»t  i  nrl  |i  h"t  r.oviTtu'il  !>v  con-iru-t 
Furthermore,   ami  more  Gij'.nl  f  it  .JtU  ,   It   i<'r;vil  r.".  ;i  n  1  d-.h  i  |hii.ih  to  nukr  <Mrti 
r>     in/n  o,.  A  ri'3iiU  of  -u- 1 1  •  .!.•  I  Iht- 1  a  t  i  on  .I'ul  .m.ilyil'-.  of  c.vh  r.c.i«   in  <iiio-.tl.'U 
terms  nf  v.nlour.  coiif.-'.  ot    ictioiu     Tlu-  .ibi.eiu'i-  of  tliu  iu)n- 1  o  1  r  i  .it  u>ii  cl.mir  } 
mils  iin(]  ri-'|ulri?s  auch  tit- 1 1 -df  libf  r.i  t  loii  mn]  .ina  lysis. 


i:)     Tojt-r.it  1  (in  .     Thi.'r(>  1 'i  no  "m  .n- 1  o  1  c  r.i  t  i  nn"  cl.nt'.i-  it;  tlu-  I'SNA  ll(>n>M 


Coiu-.'S't  -.11  .  niiC  rTiVl  to  till'  llntutr  Co  l«s  .it  I'S:'./.  .iiul  UHAKA.  Itn-  tulK^JniK  .ittul 
Aulhou'J  by  thi?  r.t.iff  .It  Ur.NA,  bost  t- xp rt- s !U- 'i  tic.-ir  jcrtt  i  f  i c.it  ion  tot  tli<-  .\\n.ri 
n{  such  t.  cl.iii'tt-: 


Th<'  Ik'oor  ,it  Wost   FoltU  .irni  tht-  Air  Ki>n'o  Aculrmy  <<'iit.iin 

.•I  i  lriij'w  wlil.'b  r^ri't'liulc'i  "to  Ici.it  ion"  wli<;ri!.is   thrrr  is  no  m;  M 
cl.iii'-.L'   ill  thi-  }|.>:i.)r  CoiuTjit  ,it   tfn'  S.iViil   Ar.uK'iny.     Culi-tfl  at 
L'SM^\  .«uJ  I'SAl'A  luiVf  i'n;'h,i-.ii  .'ri!  to  tin.-  I'ommlttcf   tlK-ir  ronvLcli.'n 
tii/it   tlu'  pUH  hj'.iion  lit   "tt'lt-r.it  Ion"   ii  i-ssfn t  1  .i I  to  tlu-  -iUvtiiith 
i»[   thi'  lli'ii  T  CiuJ.',     How  ill)  yon  .■v.ilu.iti-   tin-  r.tn-n^th  of   tho  I'S.'A 
lUmor         (•*■  |i  t    III   till?   .ibs»'inr  ol    il  "toj  I'r.it  Ion"   v  l;iU'U'  .' 

Thf  i';clu;.liMi  of   .i  "n> 'M  - 1  o  I    r.it  1  on"  rl.ui-U'   f  n  !i  thr  l^.w.i; 
Ai:;ii!omv' s  Hunn'  Cor.cpt   is   in  tJi't,   mu-  of  t)-..'    .  t  ri-ti  v,  t  Iv;  if 
thi-  (oiiii-,Jl   wh"r)  virwf-d   ffon  t  h.-  piopiT  ;u- r         t  i .  I'.irt 
of   till-  :nl'-,:ii..ii  .if   thi-   \uVJ.i]   Acidcriv   i      l.r  t  t  .i  i  i'.   v.'un^-.  ni,-n 
niiMiillv   til  !)•■  1' roftv'; -i  it'll. il   .'Cfiti-rs   in   rht-  n.iv.il  sorviri'. 
'Itii^ri'   Is  no  !i!'nor  imuJo  or  b>*nor  ..opocpt  viiliMi       r  m:i  i  f.' rni  <J 
St'rvicL'ji  of   thi.'   [JfpilrttriMit  uf  IX-fonsc  i.*xci'pt   .it   tbi'  Si-rvit'f 
ficndfml  c.'i  wh  it.li  |i  rov         i  ur  un?  o  t  f  i  re  rs   for   t  bo  i.  r  p.irt  I  cul  .i  r 
sc  rv  Ico  .      In  vi  t'W  of   this  f  .ict  ,    tlu-  i]\u"i  t  ion  boi.  cmn-s  ,   u!i  I  ch 
is  till-  bi  ?it  w.iy   to  (U'Vi.lof)  Inn,;  r.  t  ^unl  i  tu;  p  i  i  ni.- 1  p  I  i-s  of  p.T;.on.il 
intcgri  ty~~prliiciplt's   touhlib  .ni  i  n   i.  v  i  ilu.i  I  will   .idbc  re  to, 
not  only  during  his   luuic  rfi'.r.uln.jtr  ti.i .it  .i  scrvico    u  .ult'tny 
but  nlso  tliroiH'.liiiiit  hi';  c.irt't-r,      In  our  jud^^nifnt ,   ;i  yOun>',  m.m's 
mor.il   dL'Volopmont   Is  bt-st  .itt.iim'il  by   IcLtlnf,  him  come  to  grips 
with  tnoral    issues  hlnsclf  rathfr  than  forcing  him  throup.h  blind 
fidhi'rt'nrr  "to  rn.ikt'  tht-  r  i  ch  t  ilfciiiion"  by  rt-novinK  .ill  other 
corirscs  of  .ict  Ion.     A  ml  d':  li  i  pn.in  i'".  nblLf»,itt?d  to  t>iko  iirmo  ac- 
tion tht-n  oti..f  rv  ii^t;  a  po:3'ilble  !:i:ioi   v  iu  1  .il  inn  .     Tliis  .ict  ion  rxir.l 
stem  rntin*ly  from  hi?;  (.iwn  cii'is  *  t  lOn.  ^'  witbmit   t  no   crutch  of  a 
rule  yliiili  s,i'.';.  he  nu.sl   talvt-  act:.-!  or  '.tiflti   .lire  i:(nij;oqiiu  nco  . 
The  ,Tcr  iv'n  hv   is  oblif\att'd  tu  t-ik..-    is:      (1)     i  r.rti;d  ia  1 1  y  ri.'port 
hi;;  t'vidi'ncc   to  t  ho  ^;ri^;.n^l-  Mot^or  Cur„iitti'o;  vj  discuss 
tho   im  i.k'nt  wit!i  th<:  ^.n-p..'i  L«m1  (M  loiid^-r  arul   tlci:      (a)  roiiort 
the  oftt-nik-r;    {h)     (.-.nit  i  .'H  or  coiin'-.ol   the  oftt-tu!cr  '..itboot 
rofctrin^'.  Lho  mattor  to  ;  lir  Hon.T  Co-.ru  1 1  i-t' ;   or   <t)  .'ro,'  tlio 
iMiCirr  nj.ittor  tl    it   .ippi'.irs   tb.it   m-  vioLuiou  has  bi  iti  i.-orir.  i  1 1  , 
V\c   rcvipoiis  1  b  1 1  i  ty   to  tliois..^   i  b.-  :  -  f'T''  ^  ■.•■'ar  -^o  o  i   a.  t  i  ^'n  rr  - 1^-. 
with   tbi.'  r. ;        i  p'^.m  .      ii;.   -I.^i-.i.")   I'.   >mu    of   c.J''^''-'    fio;  pi' lo-.  i  i' ;  i  i  ;  . 
It   a  mids;i  nir.iH  .I'lcs   nt't    t.ikt'   .nr.*  of    tbo  .Kti.ta-.  iiuiliiud  .jbrv,-... 
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tic  l>.in  failcci  In  lil-  l!i  1 1  It  >•  to  rhe  JiiiKMlr. 

iiihlcdly.   MSI*  of  n  "nnn-toliT.it  lrr»"  i:l;iusi'  wauM  i.nh.iticf 
the  .ictu.il  (;f  f  li;  l<!tu;v  ot   tlu;  Hoiuir  !^ysti'm  In  t(«rms  nf  nutn- 
l»ern  of  pdfinlblo  vlnl.itot!;  ttirmid  In  iVi  n  pi' r  roni  .i^ju  of 
posslblf  vlolatt>r'j  dlisc  vvctl .     We,   ,it   thi*  N'.iviU  Ar.uk-my,  bo- 
Uevc  tlilf)  ti)  Iio  a  poor  1 1  .ule-ntf  tonp.irL'd  to  tlio  unqvMntl- 
lldblo  luiii-fltj  fU-rivcd  ih  trnri'i  of  d»>  vc- loptmin  t  .ml  111.1  In  ten.uu'O 
o  1  po  r»on.i  I  inii'sn  t  y , 

The  ab'U'ncc  of  .1  "tum- 1  uh-r  ,1 1 1  ou"  rI.iu'U»  in  the  N'.iviil  Acndftny 
Conci'pt  III  no  w.iy  ;(ho»ild  InUrr  tli.it  d  IshunKMty  Is  toU'rnted 
Of  condoned  by  ihf  hn^;aJo,     Wo  b»»Ui'Vo  thr  oppoj?lu«  to  be 
true.     Kvery  rold'ihl  pm.ui  li.f^  .1  pL-rson.il  i  enpons  vb  1  U  t  y  to  live 
within  the  Concept  un.is-lMtt;d  bv  11  book  of  doilnltlvf  rules 
whldi  provide  hvm  with  .1  cruLrh  to  m.tke  Iiard  deelnlons, 

( ,1 )     A(lm  1  n  I  fi  t  r  .1 1 1  .Ml  o{  tin*  Horn )  r  S  v  s  t     .     Th  e  Co\m  1 1 1  e  c  1  c  .1  r  n  e  d  that  t  h  « 
adtnlnlsttji  lotroY*  Vhol'SrrA  honor  ''iy'-^'Jin  dliliT-;  -i  I  v,n  I  f  ii*;m  1 1  y  from  thnt  at  US^U  and 
USAFA.     Th»'  f«tllowtnp.  if;  .1  Munn.ny  ol   iIk-  b.iMir  mo^luinic!-.  of  ihr  nystom.     Tlie  topic 
of  tbo  "li-p.!  1  it  v"  t)t    th«.'  llfiNA  |)riM-L'edhu'..'i  ,  which  Is  rlosoly  roUitcd  to  "mrrhanlcn" 
is   .idd  rcssfii   in   su'.  -  p. I  r. IK  r.lplj  (''<). 

A  MijsixTtotl  hoii.ii  otfiMi;-!!'  ni.iy  hr  r«'p(Mtr«l  .is  loUr^^'i;: 

(.0     Mi  dsh  Ipn.m  reported;     di  rort  to  Honor  Chai  rnvin. 

(b)  Academic  Officer  or  Prof os .son  vin  nivlnion  Maiaon  Officer  to 
Ik'p.UtntMU  Ikvid  i.^  f;t>iiuu.intl.nit.  to  Offiouv  ReprL;«iL>nt.ii  ivp  of  tho  Honor  Committee  to 
t]<inor  Ch.ii  rni>in. 

(c)  Company  (Taotir.il)  Officer:     to  Uattalion  Officer  to  Commandant  to 
Oftin'r  Rop  rosiMit^it  i  vf  to  Honor  Chalmatj. 

The  Honor  Cliairnan  mav  torminnte   (dismiss)  .i  raldHhipman-io ported  incident.     He  rany 
niJt  terninato  an  Of  f  i  n:  r/ fro  fessnr- report  ed  incidiini.     He  only  terminates  Incidents 
wfien  he  frels  that  ri'l*'vant  fai.is  do  not  oonstilut*'  the  need  for  turther  proceedings, 
If  It  is  not  dif'.nii^  ,t'd.   the  c  n-n-  next  (^,00  i\  lo  tho  Midahipnnn  Deputy  V  Ice-Clial  rman 
who  prop.ire';  a  rharj-.r  '-hoot  ajul  a?;",  i^v''-  an   Invos t  i  f.a M nf.  oftlcor  of  class  rank  or 
hl^'Jior  than  t\w  -^u -.pee  ted  ulfoiidor.     The  Invest  1  Rat  ing  Offic-r  in  responsible  for 
pres.'ut  iH).',  the  LMse   to  llu-  tlas!,   1  nvcs  t  i  ya  t  in>:  Boavd.     Concur  1  ont  1  v ,   the  first  clar.s 
lii'nor  llo.iid  Coord  itiatot  set^:   up  an  I  nvi^^  t  i  ^:a  t  i  n^.;  board  consist  Inf.  of: 

(.i)     b  Bat  ta  1  it>n   rep  ri-  ■-oat  al  i  vos  of   t  lie  men  bor  '     c  I  a:;:; . 

(b)  President   oi  j.uspe.t'-;  olas'i   (nf>  vote). 

(c)  RecorJint:  ^umToIip",'   f n.>  vate). 

(Vive  I'iKi ;  ;-;Mn    i;\    tlie   (M>-o  .>t    fo'ii'tll   llass  oJlvir;*',) 
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Thf   IWwMtt  •!.'»  ltU<'.  Iiv  mijiMJiv   V  'ti'    11    tS"   .  l.r    1-.    in         to  .1   I'llll    Hoiitir  H>i.inl. 
Durmj;  [li..-   invt-.i  ho.iri!  tfi.'   i  ml  i  vt  ilu.i  i   i)i.«r>;'«l  I''  [tri'sini   .nul    ,t.it«"i  lil'. 

«     1'.     Nc   ).■,',. rl    tri^n-'.riif.it  Ivr   i     |»n-.i'iil,   Lut  1  iid  i  v  i  .|u,  1 1  .h,iu'rtl 

.in  .iJvlrM>i   u1i.>   I     ,1  itiitl'.li  L(<::i.ni  liniiui        (' r     <  ii  t  .1 1)  vi- ,      I  I    lie  iI^'n  <U<'iit«> 
ilflHisi  .iiiif  ,    llu-  Mi!.|»»'(  [  .'(I       t  i'il<l«' I   mil:. I   .illliiii  Mi»li   in  wiitid)'., 

KiiNt  rl.i-is  M.'.i'tM  rnl  .ilUriil.'f.  ilo  luM  li.ivi-  i  iwi".  t  I  [  i  iiv.  U.i.uii'.,  Init  Immi-.ll.iti 
to   .1    full    llfilioi-    lloinl.       II     tlir    iiiil,'M(V    Vi'lr    M'.lr.lMT    til. ill    H)    |>  r        il  t  )    hi    V.'.,  llu- 

CiiSf  Koi'ii  to  ,1  full  Immi.I.      (1    the  vut  r  is  iin,   ilii'  llmuu   tlli.ilrro.in  m.iv   trmutitt*'  im 

or   rt'fjui'Mi   ,1  ri'hr.ii  liH'  -  tiii-  •iimoh.I  htMini^-'-.  vut  r  Is  lilnilitiK  u(h)h  ilif  IIdiut  ()i>nr 

m.Hi.     Thf  flr-,t  rl.c.-.  !l'P»,    n,.,ii,l  i      rJ  1  n.i  t  ..r  tlnn  cm  t  1  imr     .i   lull   !Wif,.Mlf  li.-iuu 
Hii.u  *!  tmiis  I [  1  lu".  ; 

(a)     ')  H.it  t.il  inn   ti:  it   tia-iH  rsi- ii  [  .i  t  I  viv.   (i.r.,   mir  o,irh  1  [  on  .i 

ciniij.i.inv   In  I'.ii  li  il.i  1 1 .1 1  I.  HI  >  . 

Cli.jl  rt:viii  m   Vjri-  Ch .i  1  r in.i ii   ftm  vutc'). 

U:)     ](.■(  Ml  il  Iiij-         r ci  .1 1  V   {ti.i  v.it  r) . 

(il)      I  1  r.s   i-r...;l'         ,.|ti'.  ^  1  .i>  .      i  r         ii  t    I  t  nm  jll   lii>',!i.|  rla-.M-s 
{iit^l    t  l,i  .-.   i  I.'  i  1      nr    •.  1  t  ■.      .  iv   .Ml   I  I  r  St    L         .  .  )  . 

Hi  '\-i;;.;i  iiulrr  mi    .i    '>  Mi  l;M-r. 

(I)     '1  I  nir'iiir'i  v»}    /   .iikI  n.iHimiim  of  v^ailij',. 

A        tlltV    Vl>fr    .■.ll.l.T'.     it     :     l.-.S     lll.ltl    IIII.IIH  TilM;..  ,     1  .  l-  .  ,     ')    of      7,     ft    of     8,     Of     !    y>{  'I. 

in-   .it'i  ii;.i'tl    mil  M  .   .i.l'/i>.nr  will    tw   fMf.nu.   iltiriiif,  .ill       ooi-cil  i  n  f;s  rxt  i'i>t  i'1«".imI 
bo.ird  iJ  iM.ir.-.  1  'tis  (>iilotin;,.      If   .i   IiiuJi;i>;   1;.  I'.ii  i  1  t  v ,    tin-   .i.'.- u  si'tl    in  mi 

.kIvIm'.I  .iii.J  t       ..I..    ;.   .Ji '„ni  It    .1  tiiKlnu;   i >;iiilLy,    Mim  .ul-u-.o.I  is  r.,.  .id~ 

visfiJ  .iii.i  i<>U\  ilKit    111  .i.lil  1 1. 1'-n.il   vol.'   h.  to        t.ik.'M  ri'f'.anliin^  n'tiMUioii  01  v»'|),it. 
t  luM,      Vw  oniv   t.iL'.f.   L  OH',  tih'l  I-  I  .in-   lU'^-w  .^\   .xirni   '       ; .    ,1   v.iliil  ji.irii.»l 
fur  ,1  vt    !  It  i>"i  ol   thf  ilotior  CoiuTpt.     tMiiii^*  t 'o'  vt  t  lotcntioii  v»r  s»' I'-i ''''l  i 

nil   votii;..  •■.■iiiliiT'.  '.I'li.M  .It  I'l  y  vritf  rjiit    ttioir   ri  .  n'.u'R'ml.i  t  ion-,   t  r  ),;c- 1  li*' r  witli  rhi-lr 
Just  I  f  t  CM  I  ;   ■.  : ,     Tlir   [«.■  ;Mt  I  111,-,  vole   t  o     tiio  r  ui  ih   [in.-   I  inl  iv  ulu.i  1  t).iMiMs   .irc  thru 
li'i-w.irvjf.l   t:o  r:..'  (;.>rL;..iril.itit   ot    Mi  .l-.li ;  jin.>;i  v  i  .i   lUr   dtfirrr  K<' pr  I'M-nt  .jt  i  vf  .iiul  St:;ill' 
Jtn\iy  A.iv.i.  It,'   ust   :ovi.u,     Tlio  Ottifi-f   i\'pr» -..'Mt  ..t.  t  vr-  .uul  thf  Lfj'..il  Dtlii-i-r  an'  .1 
•..i{i»tv  r.r.i.uic'   '  1:.    t'l.i'.   ,.ii>  in     i . viu  t  o  .iw    l].' t  is  Lt'«l  .inJ  tti.iL  .in  ui- 

dlvl,.lu.ir '.  tii'Jir  (v.>  not  t.n.n  vi..l.it.sJ  i>l.;.in>;  ,1  tir'dii;^-,  in  U->',.i  1  ji't'iKi  r»lv  .imi 
tiiii:;  oii.J.iii,'.  r.ir;  r<- .    r  ,1 ;  i  >  n  ut   t!i,>  'iuMl  Acul-  ::iy  ,     Ih.-  ttmlin)-.  .irr   t  ht-n  tor- 

u.iriU'i!  to  tl,.  t:ntTi'n  ,..,!.,.;'  v'li  ri'vii-w?.  th.>  ;>  i\i  i. .  ^  J  i  :i ,-,  .iiiJ  fonJui-ts  n  pol^alll.^l  hisiriiw 
with   thf  ,irvir..'J  w!io   1,  ;i  op     r  t  wn  i  i  v   to  ;'ro-.i'iit    ;hu  i-vhli:iu.-   .uuJ   ;r„jr  t  r 

In  t'xlonu.il  i-ti.      M,r  nt  -i!,   v't.i.T   icli  ,ir  umi  .<r  :..i-,;l   ihv  fjso  l>.ivk   lor  .'i 

n-tio  1 1  i  ii;-.  \<y   ihi-   1>(:,-,  .  11,!,      :i,o!;l>!   •  ho   (oinn.iriu.in  I    Jot  ■nniiii:    th.jr  '.op.ir.i- 

t  iLMi  i     U.I  rr>mt  (■il,   ho   .  t  h..'  c  nil  10  tk"   tht^  Sn,' o  r  i  11 1  o  inji'rU  who  n<i'.'  'ni': 

rct'OiL  ion,    ,1   !.<ho.irjn-,  1  ci'..-   wiih   hi^,   i  o  <  omrw  [iiKi  I  1  ons    for   m'p,i  r  .i  t.  1  on 

to  tiio  I'luicT  :;»•(  ri.  t  iry  .i.  .s,,.,. 


No  Bldshlpnvin  or  utnff  nml  fnrulty  mcmb.-r  U  obllKatcd  to  turn  In  <i  suflpoctod  oK^ut- 
ff      or  any  rc-ison  other  Ih.m  hl«  (»vn  conscience.     T\^l'^  in  both  n  utrcuKth  .ind  w.mV- 
ne<«f)  In  the  conc«i)l .     It  allown  tor  liuilvldmil  mldnlilprat-n  dc  t  <M-m  Inot  Ions  ol  whether 
to  counBel        liuUvldu.il  or  turn  him  In  to  t\xc  Honor  Cocnmlttcc.     At  US^L^  nnd  USAFA 
thorc  1«  no  fiuch  option;  cunsoquont  I  y ,   they  will  both  show  n  r.m.iter  'turn-in     or  ^ 
••violations  rfportod"  r.ite  thjn  USNA.     Ul»«reas  a  ftufipcctcd  offense  ot  USMA  or  USAfA 
will    by  virtue-  of  their  ruapectlvf  rodi-s,  b«  movi-  likely  to  r<!({ulre  t  troc-consuralnB 
deUbprntloh  to  r...u:h  .1  not-p.uilty  vole,  the  i;SNA  oon»:ept  prob,)bly  rrdnce»  the 
adminlfltrntlv.    lojd  consldcr.ibly  becaiine  of  Individual  nldshlptn.m  doclnloni*  to 
cinmncl  or  not  roport  vlol.UionH.     7hc  ndmln  l'»  t  r.u  t  vr  procedure  at  USNA  Is  ^lapUfU^d 
In  the  USNA  In-H  rue  t  Ion  n,  "Honor  Concept",   lU  Appendix  10. 

(4)    WaUtXJJf  H""q_Cj!lt!c*'.^'<'>"R''  *^''^"        *  substnntlal  difference 

In  thr  relative  pWer  oTTh^honor V)7ird  at  the  Naval  Academy  compared  to  the  honor 
boards  at  USM\  and  USAFA.     There   Ih  no  officer  board  pvovlsloii  at  USNA,  becauBe.  the 
MldshlpDuin  Honor  Board  .ippears  to  meet  "due  proceNn"  mqu  Irements  und  ns  such  Its 
rccommondntlonfi  to  tlw  O.mirLindant  and  Superintendent  are  final.     In  order  to  tnaln- 
talti  its  present  ntntufl,  the  Midshipman  Honor  Board  raunt  conduct  Itself  In  a  more 
URallstlc  manm^r  t  hnn  either  of  the  cadet  boards  at  USMA  or  USAFA.     The  legal  ataff 
at  USNA  haH  kept  Itni^lf  well- Informed  as  to  legal   rnqulrements  needed  to  satisfy  a 
civil  court.     An    I  icBull  of  the  1972  Court  of  Appeals  decision  In  the  Hagoplan  Case, 
which  HL't  a  stnnd.ird  lor  t  lie  dlscJurge  of  n  cadet  at  USMA  for  conduct,  and  In  ant  lei- 
pat  Itm  of  the  C.^Mjrt  of  Appeals  deciainn  In  the  AndrewH-Whlte  case  of  January  1975 
(dlnmlnn.il  for  honor),   the  Naval  Academy  Instituted  certain  procedures.     These  pro- 
cedurPH  ari>  -nirh  th.it  the  Ml ds li Iptn.in  Honor  Board  fulfllU  the  functions  of  both  the 
Cnd*.^  Honor  H.-ird  ;ind  officer  boards  at  t'SMA  and  USAFA.     Some  of  the  procedures  In- 
n      iited  at  USNA  di'slBued  to  fulfill  "due  process"  requirements  are: 

Written  notice  of  charges  together  with  a  list  of  witnesses  for 

cross-ex.vnilnat  UMi. 

(b)  Adequate  time  (minimum  three  working  days)  for  defense  preparation. 

(c)  Availability  of  legal  counsel  to  assist  In  the  preparation  of  the 
case,  but  not  the  entitlement  of   tliat  counsel  to  present  at  the  hearing. 

T7»e  above  procedures  are  dealgned  to  meet  the  lefial  requirements  for  a  "fall  hearing". 
In  contrast,  the  present  USMV  Honor  Hoard  procedures  are   informal  and  do  not: 

(a)  provide  tf r  1  ti en  nt>t  Ice  of  charges. 

(b)  provide  a  lir.t  of  witnesses. 

(c)  allow  f.»r  ,  ros!;-e^tjmin.ir  Ion  ol   a  witness  Sy  the  accuse»i. 

(d)  prnvide    in  wrKiny;  thi-  provls  i  t)t»  for  adequate  time   for  defense 
prt'par.it  ii^u  or  ,1  va  i  1  ah  1 1  1 1  y  r>  t  ccmusrl. 
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!ll.Ui:*\L.K''J7'';'.'.'''t  tl"    Mtlj;,nl.'  li.uiur  t'ixnini  l  t.-i. .     Ih.-  Offi..-r 

R    -««cntatlvi.  tu  the  HtL>'„iJ..  Iln.iot  ( ..num  1 1 if  J  "(1)1.11  »•"[.!  I  ilui  V  "sitni  l.n   i Ui.u 
01   the  !K.[nity  l.\.inm,.fHl.inr  .it  P,.MA.     Mr  In  .i  hlv.h  i.iMl.n-  .i(fu'ri.  ,M'ruM,HIv   in   I  hr 
grudu  of  (.uriM.indi»r  ;iik1  unu-Uly  .i  li.itt.ilinn  t)fHc-i?r.     H».  lovlcws  .ill  Htuu-i 
procredlnRS  In  dctoll   .iml  rofi-rs  Ih.-  p  ro.-red  i  n^-i  to  th."  St.iff  .luvt>;r  A»ivc.c^Uv  Inr 
review.     lie  prnvMtMJ  t-.u  i.l.inci'  to  tUv.  Hrl>;.uU'  li.Mu.t   l-h.iltw.ni  .nul  his  Milf,  .ni.l  hr 
keeps  the  Cominjn.l.i  lU  .iii.l  :ui[«...r  i„t  ciuKfiit  nnront  (>n  up-i(.miii(-  ^Msi't,  p,i  r  t  Irnl  ,n  I  y 
those  potrrUl.illv  nf  khmC   piibllr   lut...r...U.     I!,-  J-i       vm  y  hu-^y   I  nd  1  v  <  .lu  .  1   .,n.l  ...it- 
nut  d»;vot«.  t»u-  rtintMiiit  ot  timi-  1 1>  1,1  i  cuKitt-tal  duty  -ifi  mav  be  -Ii-nmimI  llow.-vt«r 
USHA  l3  ap,/ilrvHt  4  .!,•<!  if.i  ird  tull-tJm.-  ..MUor  n-pr.-wMH  .1 1  We  h^c.u.M-  lin-llm.. 
ot  not  bi'lhK  .ibK-   to   j  .1;.  t  i  I  y      ..n«w  1 1  .1 U  y  sudi  .1  puijltlun. 

(6)     H«i>"J'.t  l"n<     Often  l.ibc-led  with  ttu-  raistuimpr,  "honor  prohm  Umi"  rt«t.>n- 
Clon  la  Che  USNA  cH|uIv„U-nt  to  th,?  i;SAKA  'M  J     n-t  1  on".     Rotc-ntlon   Is  .ippll.'j  onlv 
after  a  guilty   llr.dlnp.  t)V   tht-  Mld,;l,lpnun  M.-imt   Hn.ird.     Th.«  Mldshipnt.n  Himuh  HcirJ 
■ay  or  n;»y  not  con. nr.     At   the  Mldsiilpman  llotu.r  Hoard  k-vt-l,  only  mittfr'.   (it  t-x- 
tcnufltlon  uro  conM.h-toi.      nu-  Command.int  '  s   review  cons  has  of"n  por-ionil  liitrr- 
View  with  Ihr  and  ..  p,..r.on.Tl   .Uudy  n{  tho  prort-t-d  in^u  and  board  rrr.-nmond.l- 

tlon-i.     At  tbn  Ini.-rvU'w  thf      .  mrd  is  f-ivrn  th.-  opportunity  tu  prp'.mt  nrv  cid.n 
and  matt.M-»   In  rxi  rnua  t  i  on.     Jlu-  Corun.n.dan  t   dcu-.  nut   conrUdi-r  mat  trvM   In  mniritl.... 

lie  may  order  rrt.nthM,  nr   refrr  the  ..is.  to  the  Sup.,  r  In  t  rnd.MU  with  hi.  r.v  ..uPrmia- 
tlon  fur  3c.p.iraLlM„.     Hu-  Suprr  J  ni.ndont  rhm  r.-virwr,  rhc-  c-ntlrc  earu.  and  forward'. 
hl8  r.co,m...ndati..n  to  tl..  Und.r  S-crt-tary  oi  the  .Navv.     Koth   the-  Superintendent  and 
the  Under   .Veretarv  ut   th-    :J..v rnn.idef  ...Ufrn   in  mItiKatlun  .,nd  borh  mav  order 
retention.      In  mjeinaiy.   ri-rrnl  u-n   -...v  h.'   r...  ....nn-ndod  hv   the  Brlr.adr  IKntor  liearJ 

b,«.Hed  on  mntt.t.   l„  rx^rnu..!  l..n  wnlv.     K.-t  ,:nHun  may  hr  d.-ceed  by   rh.-  Comn.nuianr 
f.--  mi.tt.ts   in  ..MenuaUun  a.ul  oy  both  the-  S.ip.' ri  nt,  ..ulm  t  ami  t-ult-r  Secrctaiv  at    t  hi 
li.  y  for  matti'rs   i.i  m  i  t  l^at  fu.t . 

f'^^A'^r  Jn.-'J  n'';\iun.      I.i  th.-  past  mldshipnu-n  havr  n  e.Mved  hono.  ln';tr..e- 
tlon  during  t  hi- i  r  lirst   siimin«r   from  comp.i.w  ho.ior  rei-reKeut  at  ivf...     No  furtln^r  iu~ 
■  tructlon  wag  presented   In  lati-r  years.      It    in   the  Cu.un  i  1 1  e     «  ..nJc  rst  a.ld  1  nj'  that 
thp  honor  ins  truce  ion  proKr.ir.  at  USNA  1     now  u.idi-i    r<-vl:)l.>n.     Th.-ro  i-;    .  ronccru-d 
effort   In  progre..;  to  ...indoctrinate  the  three  un..  r.  las.es.     Hm.  is  bei..^  accom- 
plished wUh  seminar-,  and  extra  empha-iis  to  the   incminj;   fourth  class  bv  an  Indoc- 
trination leeturu  given  by   thi-  Commandant  of  Midshipman.      It  was  our  committee's 
iBiprosalon  th.u   the   Increased  emphasn;  on  honor  wan  designed  to  hrinR  about  i,uTf.i:,c 
awareness  within  tho  HriKadr.     At  both  I'SMA  .nwl  USAKA  t  ho    hu  l...;iu„  of   the  non- 
tolerotlon  cl,i.j.se  m.ike^  person  tl   due  i:.  In,,;;   t  heore  t  U.i  I  ly  vi- 1  v  cl.Mr.     il.^ever  the 
lack  of  the  non-toloratian  cLur.r  at   l.'S^A  necrsi;  I  tatos  .1  f  ..1  1  ..nde  r  ^U.u.d  1  nr.  of  the 

three  options     open  to  a  nidshiprnan  u|nM,  obsrrvin,-  a  poss.hlo  hor.or  viulaiion. 
Un  ortun.nely.   there  I-.       fourth  aptio...  one  for  which  there   i=..  unlik..  at  USMA/ 
UbAFA.  MO   repercussions  -  do  nutbl.ij^. 

■\f.,  I hl'L'lf^  .Mid  t  lie_  H a t . o  r 

,         ,  •'"'^     Ac.i,S-:'U^_j.p-;.-.  ■,,.1  jvr.  ci-t  io;v.  .  cor:!mitt.'t   mot  with   tw..  it..,,.. 

of  profe:.-,urs  at  Pss'a  o,ilit...v  ..n.t  ..vil...n)  .muJ  di-cussod  t  h.-  b.-n.-r  syst.-.:, 
aUy,   and  cpustHMuJ  wtutliLM    il  u.  .  .nJn  1 1. 1  ^  t  r.i  t -d     i  t  oe  1 1  v.- 1  v  i.i  .u.idemic  cncK  «• 
at  USNA.  specific. .lly.     T!u-  ro.utlun'^  from  preL-.^ors  wuremlx.-d;  sume  w.-ro  p.itiru- 
larly  n.^ativo   toward  too  bSNA  !lo.,or  Ccu         a,.d  SvUit..      Thr  i  r  cunmont.  nT-rdiO- 

t     vmic  s.m.-tlnnK   n;  I  u.„  of  "utb.-,'*  .,.„.c  t  i , -n..  w.-.l-  nu.^t    1  at   r.    t  i  „k  .     S.^v,*,  ,J 
instructors  at   USNA  st..t...  that   ihry  wcnjld  not  turn   in  a  mi  ds  I.  i  pm.m   for  cbctin-' 
The  two  main  ra  t  i  o  na  U  7a  t  i>>o-.  wt'rc; 
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1.  The  vlol;jtor  wuuld  he  ac<iiilttcd  .in>vjy,  indicitinf;  no  fjith 
In  llie  Mldr.hipm.m  Honor  Board. 

2.  Tlicy  believed  separation  was  too  severe  a  pun  ishrnjnt  for 

aradetnie  rho.iclng. 

It  was  the  Comciitcee's  Inprer.nion  that  many  of  the  science   faculty,  of  ■-•hich  50:  .ir.- 
civilian,   did  not  underst;md  the  conept  an-i  its  mechanics  and  as  a  result  were  in 
effect,  undernlning  the  concept  by  inaction  and  non-supporc     In  gener.U.   th.:  hard 
science  department  ^e-med  very  d  iscou  rar.cd  and  apathetic  touar<l  the  Navi  Acadony 
llonor  Concept.     Tins   Impression  was  not  found   In  the  ICnnllsh.  History  and  Covernnent 
Departments.     Cenerallv,    the  ..cdcnir  dep..rt:neiiLs  .«t   USNA  seemed  to  be   in  compe  1 1 1  inn 
with  the  Tactical  Dcpartcncnt  lor  both  mldsliipinan  time  and  "toleration  ,  the  aeademlc 
side  being  more  lenient   tor  Che  reasons  stalod  above.     I'xamples  of  academic  professors 
making  an  end-run  around  the  llonor  Concept  were: 

1 .  Total  toleration. 

2.  Confront        the  offender  with  the  facts  and  docking  his  grade. 
(There  have  been  c^;es  where  u.hipman  has  accepted  a  lower  grade  in  lieu  of 
being  reported  iur  academic  c.      :  iiif,.  ) 

(h)     Tactical  Off:   ■  ■  r  Perr.-pt  ions:     The  USNA  Co-pany  Officers  gave  the 
impres-.lon  of  b.'lng  d  ir.app.ji  nt'cu  wi  clt  current  nidshlpman  he     -  standards.  Although 
Lhcy  try  tv  '.t-iy  out  of  honor  proceed  inj;i3  and  only  got  invor-.'d  when  notified  by  Che 
honor  chaiman,   thv-r-  i«;  an  incr  ear.  i  iig  cendency  no^  to  ii'.nore  honor  violation^  as  in 
the  past.     Thev  cmoura-.  the  ur.c  of   the  Cnncept,  and  a  few  shcv/  scT.e  desire  for  a 
"n-n-tolerat;..i;"  clauuu-.     Tlu-y  le.in  s.)  only  becaj:;e  chu-y   feel  that  Many  ra !  dsh  i  pr.on 
a      be  ratioM.il  i7ln^'  awav  )ionor  violations,     The  Cocimictee  sensed  a  feeling  that 
company  officers  were  nut  satisfied  with  the  current  system,  because  of  widespread 
toleration  boyond  the  principle.-,  of  the  eonccjic. 

c       Honor  Codes  aml_Svsjrj.Mnr,  ji^Othj>r  Jloljj^^^  The  Cocu..lttoc 

requested"~b7  letter   (s.inpTe  aV  Appendix   II)   inlonnation  pcrcaiiUni'.  to  the  honor 
codes  and  systems  of  20  najor  college,  and  univ^-rslties.     Replies  w.-re  received  from 
eleven  of  them,  and  sununarics  of   the  honor  systems  at  six  of  those  on  which  informa- 
tion was  received  are  Included  h-i^w.     Information  received  from  those  six  institu- 
tions summarized  below  is  Inclosed  at  Appendix  12. 

(1)     Collegcii  and  Universities  t;>nerlcd. 

Cornell  Vir^^lni.i   (School  of  Uiw) 

Columbia  Virginia  Military  Institute* 

Hcnsselaer  San  Diego   (School  of  Law)* 

Oral  Roberts*  Ceorgeto-^n 

Pennnylvania  State  Ijnory* 


Texas  M.>\^ 


Notre  Dam*.'* 


BriRlum  Vom',.'.*  Harvard   (School  of  Liw) 


Norwich* 


Si nn<jr -;  Clo  1 1 «' 


V.iihinf.t.^n  i   t.ee^  '  Tl'^'  Citadel-^ 

Stanford*  Vale* 

*  Krply  rv*:eivvd. 
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II^i'_J:-LVL'.-£_'.-     '^>^'  ■'l.nvnx.'ut  uf  Che-  lunior  iOt!«-  .u  clu-  Cic.idfl  in 
Idcniical  Co  th.ic  ot  USMA.     ThL'  Honor  Conmittot;  is  reispotw  ih : for  the  running  of 
Che  syston  within  clio  Corps,  ;nid  it  consists  of  1)     n  cadft  ropr^'s.-nt.it  ivc  from 
each  corpaity,  :)     a  cndet  r.«prcf;oni.it  ivi*  from  «j:ich  b.it  i  a  1  i,>i: .  .iiu!  3)     .i  i.iritlty 
advisor.     All  c.uJoL   ropr^.-unt.it  ivi»s  Atv  oU-t:ti-d  .-.uli  yc.ir  by   t  ;k    1.u.it  throe  cUsso;;. 
ThoHC  ncnin.uod  by  the  ron,)jn}  'S  jre  r. -viewed  by  th*,-  Honor  (."<  rum r  i  ,     ,nul  those 
approved,  voted  on  within  tiie  comp.iny  or  b;ittJljon  fur  tht-        ituui.     V  i  .>!  at  i  on;; 
are  reporcod  to  conp;iny  honor  rt-pri  s»-nt at  I ves  .     The  alJcj'.cd  viol, jt  ion  is  inve^iCi- 
gated  by  the  inviis  t  if^.it  in^;  conmitt  ee  of  t)ie  Honor  Com:!  i  1 1 i-i- ,   .I'M  .i  d.-t  oi-ni  nj  t  i  on  .n; 
to  wmjther  t:,<-re  :n.iy  h.iv.:  b.'.-n  a  violati(.>n  Is  n.ido .     A  tri.il    is  jof.dn.'t  od  hy  tlic 
Honor  Cocaictfo   if  the   Investigating;  coranitCf*.*  feels  tharr-  n.iy  have  been  j  viola- 
tion.    The  trial  proceed lnr,«  follw  basic  lof.al  proccduror;  and  i^uar  int --e  the  nccns.-d 
of  his  right*;.     If  an  indlvidtini  is  found  not  jjuilty,  all  reeotds  aie  iUstroyo.J. 
If  no  recommendation  lor  leniency  is  made,   the  nccuyed  has  the  option  to  appeal  or 
res  ign. 

(b)  Emory  Col  K'V,e :     The   rino  r/  Colh-ge  Honor  Sysrom  has  <vi;^ced  for 
nearly  half  h  century.     The  syfitem  has  had  ■.,-Ide:;pr.:ad  student  supp^^rt   a  ad   i  stuJen.t 
initiated  and  regulated.      It  consists  of  a  preamble  and  ^even  art  it  The  subjeiM 
material  of  the  articles  is  all  dl!r"eren:  and  (iealr.  with  siiv:h  il;in»-s  .n:  the  functions 
of  th^'  hen  or  .:ouncil,   ciie    )  ur  ir,d  ic  t :  un  <{    the  lion.M-  i;ounci'.   rep. -re  in-  .-ases,  an.:   :  he 
Honor  PJeJge.     baylnallv,    :he  honor  bVriier:  at   LjTifry  sLaLes  that   everv  ;,c  :dent  ha^:  liie 
responslbi  I  it  V  for  mainiainini;  a  standard  ul  unimpeachable  'noner   i  i-.   .11  acadenic:  vork. 
Ait  part  ot   the  Hon  -r  System  an   individual  has   tiie  duty  to  rep^-rt   all   .,tj:.pected  cas. 

of  'Ushonesiy   to   clie   tiuii'tr  wloiinci],  or  Lhi.'  Ltean  ot   t  tie  Collep.v.     the  ilunor  Council 
f!    .h  cons  is  C5  of  six  members  chosen  by  the  Co  Ilej-.o  Council  has  the  duty  to  handle 
orUy  those  caye»  wh'.u-h  pertain   to  the  academiu-  work  of  a  otnde-.t.      liie.  rauncil  mu?.l 
have  a  unanimous  votr  to  deterrune  an  lionor  code  violation.     Tlu-  Council  cm  then 
recommend  one  of  the  f  ol  liA/inr,  piin  i  shment:i  to  the  Uoan:     a  verbal   reprimand  with  no 
written  record  on  the  student's  peibonal   Mlo,  an  Honor  Council   "V"  in  Mie  rour;;e 
on   the  studentV:  personal  pertormanct'  record  and  on  his  permanent   t r.ans<  r  i  pt: ,  suspen- 
sion,  or  dismiS'ia:.     Dorini;  a  board  he.u  inj;  a  student   is  allov.  l   to  have   le^'.al  tonn- 
sel.     The  Honor  Council  assures  the  student  a  lieloction  of  faculty  mtnin-rs  who  arc- 
faoUlar  with   the   procedures  of   thf  Council,  who  ^re  cnn potent   in  m.itters  of  L-oini- 
sel,  and  wlio  arc  concern.-d  with  tb.    '.welfare  of   the  student.     A  writt.-n  ^aJm^^.iry  of 
the  evidence   is  submitted  to  the  [kM:>  boj  .-re  any  punitive  action   is  La;;en.  The 
articles  of  the  code  can  be  .LTieiid  cd  !.v  a  two  thirds  vote  of  the  Honui   Ceunc  i  1  with 
the  ratification  of   the  majority  v.^:..j  of   the  [Undent   Body  of  rlic  Ci-llej-e.  'Hu? 
Council  must  also  havo  tliC  c^..-.e.il     X    the  administration  before  any  amendments  are 
approvijd. 

(c)  Nofvich  '''1 r si  tv;     Tlu*  essential   slaterx-nt  of   the  Norwich  Univer- 
sity Honor  Code   is  based  r,;;   the  principles  *'tliat  a  cadet  will   not   lie,   clieat,  evath- 
the  truth,   conspire   to  deceive,   nor  steal."     llie  administration  ol    the  tionor  sy?;ten 
li'js  vitii   the   Corps   Honr^r  Ca;r_-:i;  t  tee.      Tiie   Corxitttce   is   foi-ipi'sed         i senior  tDcr.ihers 

o   arc  eJ.'Cted  at    lai--<.    ■•.i":   v.  ar.    iv.^r.   the  opt  or;  i :-.  ^  benier   /la...      i>   aid  tiie 
C^.r:;^  ijjaor  C.^-m.ittec   »n  a^.   .  np  1  i  ^i- 1  n  i;  i.ts  niissien,    junioi   aiui  s.jplumk^re  hon.ir  r.^Vi- 
rJttoes  aro  elected  in   tiie  s.ime  in,>tjn..r      Violations  of   the  ctuie  ar^-  reported   to  auv 
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w.'m»>cr  of         Honor  ConnatLee.     All  reported  vio  lac  ions  are  Invcr.cip.nted  In  a 
conHdcnLi.-il  m.'miier  and  a  report  Is  rendered.     llnscd  on  die  report,  the-  Cor^>?, 
V     n  CoinmiLiee  Chainnan  determines  if  there  Jrc  sufficient  grounds  for  a  hc-.i ri nt; . 
Ai;  oearinn^i  Jre  confidential,   follow  .s-c.ind;ird  procedures,   and  gunrnntcc  baj-\r  r;r,!»tr.. 
In  order  for  an  Honor  Board  or  hearing  co  be  convened,   ac   least  3/i  of  the  Corps 
»k)nor  Comiticcce  muse  be  present.     In  order  lor  n  ruling  of  Builcy  co  be  rendered, 
a  Binlnun  rrujoricy  of  che  nxfmbcrb  present  mui-.t  vote  guilty.     It"  the  uccused  is  found 
guilty  by  the  Honor  Bojrd,  he  rany  cither  Qppr.il  , the  case  to  the  President  of  the 
University  or  accept  piui  ishment .     Punishment  varies  with  the  offense  and  circun- 
stances  as  fol lows : 

1.  If  found  guilty  of  stealing,  the  c.idet  will  be  dismissed  f  com 
the  University  and  the  Corps. 

2.  If  found  guilty  of  violations  other  than  stealing,   the  cadet 
may  be  suspended  from  the  University  and  the  Corps  for  one  year  or  less  severely 
pun  i  shed. 

3^.     If  a  cadet  r   .^irLs  himself  for  any  violation  (other  thnn  steal- 
ing) prior  to  be inp, "reported  or  rtMif runted  by  .mother,  he  m.iy  receive  punishment  less 
severe  rlinn  suspension  from  the  University,  except  where  evidence  indicates  premedi- 
tation. 

^.     If  a  cndet  is  fouijd  jjuilty  of  a  second  violation  of  the  Honor 
Code,  he  wijl  be  dismissed  from  tl) t-  University  nnd  the  Corps. 

(d)     Uiilivej:sUv_of_Sjn  Tne  honor  code  applies  to 

a'     academic  matter  pcrtainin^■,  to  tlic  University  of  San  Diego,   School  of  Law. 
^••uwademic  wattet"  is  defined  as  any  studen.  activity  wliich  r.ny  .iffccL  a  grade  or 
any  law-school-rel-ited  oxtracur riculn r  nctivity  of  ;i  p ro fe  ssi c  n;il  nature.  Violations 
of  the  code  include: 

]  .     Un.iutho  r  i  7.cd  use  of  uLiLoriala. 

2.     False  subralssion  of  one's  own  work  or  misrepresentation  of  any 


integri  ty. 


3.     Failure  to  comply  with  academic  rules  relating  to  honesty  and 


Misu.se,   in  any  form,  or  tlieit  of  library  material. 


5. 


Mny 


frjttcJulonL  or  dishonest  condtj.L  which  tends  ' gain  an  un- 


fair advantage  for  ch.ir  )><.  rsou  or  .inother. 

6.     Kalse  tef.timoMy  in  relation  to  an  lionor  case. 

Violations  aru   invesLi  K-Ucd  ,;nti  lie.irJ  by  an  llono     court.     The  ci'mpt'si t  i on  of  the  .-otir 
is:     Six  jn-.ticfs  -   )  t,w-;iU;.  :«i',.iKt';  .iiKi   3       :;.:i.-iit'; ,    lu'o  r.tuJeiU  .jlternates  for  . 
student  justice  .jnd  <mk-   I.u-mII;.-  .ilt^mate   for  cMCli  Mculty    jLi;;tire,   an  Honor  Court 
counsel  -  siinleut,   aiwl  ,»  i;rjnl»'nt  .i-.J  f;u:ultv  pn-Mnin.ipy  i- x.irrsi  ni.'r .     The  students  m.iy 
run  for  .  Iction  to  any  pusUifUi   nui  ,ire  t  U-ctcrl  bv  the  '-.tiuient  body.     Tlie  faculty 
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members  arc  selected.     VJ  r/lo,  iuiis  jro  brou};hL  to  che^Court' s  acccnclon  by  filing  :\ 
written  complaint.     The  cos-r.' :  dint  will  he  in  vos  C  l^.atcd  and  a  de  tc  rminn  ti  on  will  Ix- 
^B'    I  by  the  preliminary  ex.riiiicrs  Oi;  to  whether  there  was  a  violation  of  che  honor 
code  and,  if  so,  what  provir.tons.     If  It   Is  determined  chat        !  i],icion  may  have 
been  comaltted,   the  accused  ts  notified  nnd  a  hearing  is  set.         •  conduce  of  Lhe 
hearing  follows  basic  legal  procedures.     Regardless  of  the  vt-r      l,   the  courc  pre- 
sents a  wrictetj  opinion  of  choir  verdict.     Coplcj;  of  these  opinions  ar«'  av.illablc 
for  reference  by  any  scudent  or  faculcy  incr*er  unless  a  iJtudcnC  found  innocent  re- 
quests otherwise.     A  vote  of  guilty  by  5  of  che  oetnbers  on  the  court  Is  necessary 
for  the  accused  Co  be  found  guilty.     If  the  accused  Is  found  guilty,   the  aajictions 
available  are:     warning,   censure   (a  written  reprimand),  a  disciplinary  probacion. 
restitution,  reconmenda c ion  of  suspension,  or  expulsion.     In  choosing  a  sanction, 
any  other  records  of   the  sCudenc  may  be  considered.     The  accused  may  pcCition  for 
*  rehearing  if  he  desires. 

(e)    Virginia  Military  Institute;     The  Honor  Code  .las  been  In  existence 
at  VMI  since  the  Institution  was  founded  In  1839.     The  cadr,  i;   based  on  the  principle 
that  all  cadecs  qusc  act  as  gentlemen  who  do  not  lie,  chi    :,  oi-  steal.     The  code  Is  a 
very  Ifflporcant  part  of  every  phase  of  cadet  life.     Tlie  c       r-scclvcs  the  widespread 
support  of  che  Corps  of  Cadets  and  as  a  rrsuli   pvery  suspicion  of  .i  vlolaCion  of  chls 
code  nust  be  re^jorted  lncnedlately.     Tills  1%  ty  co  which  every  cadet  Is  honor 

bound.     The  feeling  at  Is  that  the  codi.-  igs  noc  only  lo  itie  cadecs,  but  aliio 

to  the  faculty  ireirJjers  as  well  as   che  graduate:  of  VMI.     The  only  pimishnent  for  .'in 
honor  vlolaClon  Js  dismissal.     If  che  defendant   Is  a  Chird  or  fourCh  cLis'itnan,  the 
Prealdenc  of  che  Court  wKi  select  a  Dcmljcr  from  che  defendant's  class  to  sit  on  the 
board.     It  tiikep  ut   least   Chrey  voces  of  not  guilcy  out  of  eU-Ven  VfjCing  members  for 
a  defendant  to  be  found  noC  guilty.     There  Is  no  dls  c  re  C  lon.i  ry  cKiuMe  at  VMI,  so  a 
c         can  only  be  found  guilty  or  not  guilcy.    A  cadet  who  is  found  not  guilty  is 
iwedlacely  exonerated  of  all  charges  and  bears  no  sclgru.     If  he  is  found  guilty, 
the  Superlncendent  Is  noclfled  of  the  court's  decision  and  he  Is   ItnmcdiaCcly  dis- 
missed.    Some  connsun  violatlorw  occur  In  obcalnlng  leaves  (pertr.its),  the  all  rlghtt., 
roll  calls,  official  refords.   academic  work,   Insclgacion,  and  sceallng.     All  proise- 
cutors  are  honor  bound  Co  keep  all  Infornvatlon  concerning  the  board  completely  secret 
failure  to  do  so  is  an  honor  violation.     Mien  the  honor  cdurt   Is  in  progress,  the 
accused  Is  Informed  of  his  rlghcs  and  has  sufficient  c  Iroe  co  nliCain  counsel  nnd  to 
gather  evidence  to  rebut  the  prosecutor's  case.     An  accused  h.ii;  the  option  to  stand 
trial  for  an  offense  or  to  plead  guilty  and  resign.     In  any  c.iv.o  there  is  no  such 
thing  as  an  officer's  board  such  as  that  at  USMA.     Cases  t'.uic  .ire  referred  to  a 
faculty  board  of  inquiry  .m-  composed  of  noC  less  than  five  m"mbers,  which  normally 
Include  two  cadets.     Th<-  i^Mrd  ;nakes  reconsncndat  ions  to  the  Supcrlntcndcnc  who  makes 
a  final  declsl  on  in  a  parcic ul a r  case . 

^f)    Wa-^htnpton  and  Lee  Unl  vers  ley:     The  honor  system  of  Washington  and 
Lee  University  Is  based  on  che  principle  that:     "a  man  shall  conduct  himself  as  n 
gcnclem::n  at  Jll  Clir.cs."    Tito  honor  system  at  che  L'niversity  ciin  be  summarized  in 
the   following  statement:     "A  U'.TshingCon  and  Lee  sCudenC  is  Co  conduct  hinv.elf  as  a 
gentleman  in  niaccers  of  honor  .ic  all  times;  he  Is  crusted  and  .l«surrvej»  the  obligation 
to  be  trustworthy."     F.yiamp h-s  of  violations  of  chr  honor  svstem  nre  tluv^o  cases  of 
iy^f'^.   el-.v.-.Tti!'.v;,  a;':l  sCt-aiin",  winch  are  dt't-med  d  i -.hcjno  rnb       LO  the  ;;tu<k'nt  gcner.Uion 
at  the  University.     The  rcvjult  of  a  violation  of   cl>e  honor  system  Is  n».'rm.inent  dis- 
aissal   from  Cho  University.     Every*  student  at  the  UniversiCy  Ii.i.^  two  rt'*;i)ons  ib  1 1 1  C 

C':*^  iionor  svstem.  Me  muf- 1  conduet  himself  as  a  >>'ncleman  ac  all  cimes  .ind  he  nusc 
r.      rt  any  suspfcced  violacion  of  che  system  by  auocher  student  to  the  Kseciitivc 
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Conmltteo  of  Che  Student  Body.     Hie  Executive  Committee  is  a  group  duly  elected  by 
the  students  to  represent  student  opinion  and  is  in  no  way  recponsible  to  the  faculty 
<     administration.     Its  sole  responsibility  is  to  hear  cases  and  to  render  ;i  verdict 
of  guilty  or  not  guilty  based  upon  the  evidence  that  Is  presented.     All  proceedings 
are  strictly  confidential.     If  a  student  is  found  guilty  of  an  honor  violation,  he 
may  appeal  his  case  to  a  student  body  hearing  with  a  jury  of  tvelve  students  who  are 
selected  at  random  fron  the  student  bo'v.     Tlie  verdict  of  the  student  body  is  final. 
The  student  body  can  either  reverse  t      decision  of  the  Executive  Consiittee  (not 
guilty)  or  uphold  the  decision. 

Sone  Interesting  aspects  of  the  honor  system  are  that  all  students  feel  that  o 
violation  is  too  small  to  report,   the  Executive  Committee  recognizes  no  physical  or 
geographical  boundaries  to  tlu*  honor  system,  and  that  the  use  of  pledges  Is  stronp.ly 
discouraged  as  the  Executive  Coninltteo  feels  that  the  use  of  a  man's  word  of  honor 
to  regulate  trivialities  is  dangerous  and  should  be  avoided.     The  Honor  System  is 
supported  by  the  student  body  and  is  an  important  aspect  In  the  dally  development 
of  a  student's  life  at  the  University. 

5.  CONCLUSIONS. 

The  Committee  concludes  that  there  are  several  Issues  that  have  been  raised  In 
the  study  of  the  honor  codes  and  systems  at  USNA  and  USAFA  that  deserve  seriCMS  con- 
sideration for  the  possible  Improvement  of  the  honor  system  at  USMA.    The  review  of 
honor  systems  at  other  colleges  and  uiiiversitles  has  been  particularly  .helpfal  to 
Che  Committee  in  assessing  tlie  present-day  posture  of  the  honor  code  and  system  at 
West  Point  compared  to  those  at  other  Institutions.     It  Is  gratifying  to  know  that 
there  are  so  many  other  places  In  our  country  where  honor  Is  given  a  priority  among 
r    se  tralta  of  character  that  institutions  such  as  USMA  wish  to  Inculcate  In  their 
-"Suudents.     Issues  for  further  consideration  are: 

a.  The  "non- toleration"  clause  of  the  honor  code  at  USHA  (and  USAFA)  is  abso- 
lutely essential  to  the  meaning  and  sustenance  of  the  Honor  Code  and  System  at  West 
Point.     As  an  Issue,  It  may  need  reaffirmation  among  some  cadets. 

b.  The  Cadet  Honor  Ctomnittee  requires  greater  administrative  support  and  pro- 
fessional guidance  than  it  now  receives.     This  could  be  provided  by  a  full-time 
officer  representative,  similar  to  that  at  USAFA. 

c.  The  honor  insrr  tc:ion  program  should  be  extended  beyond  the  fourth  class 
sunmicr  training  pcrioo,  ar.d  tlje  program  should  consist  of  graduated  Instruction  in 
honor  and  professi^*  U  •-;hlcs  over  fout  vcars. 

d.  Some  form  of  "discretion",  possibly  In  the  form  of  that  now  exercised  at 
USAFA,  should  be  considcrt  d  as  a  provision  of  the  USMA  Honor  System. 

c.     Consideration  should  be  given  to  creating  a  much  greater  sense  of  "awareness" 
wich  rejiard  to  honor  anonp  cadets,  and  the  staff  and  faculty  at  US^L^.     Ways  in  which 
this  could  be  acccnpli!;hctl,   as  Is  no-j  dune  at  fSN*A  c:icl  USAl'A,  havi'  been  mentioned 
previously  in  this  report. 
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f.     In  oirdcr  :o  a)lw  the  cxcli,nn};o  nf  >nfonivitlon  pertaining  to  honor  among 
three  service  arndtrai."     con.ildi-r;itloa  3 no u Id. bo  given  to  allowing  tht*  ch.ilr~ 
-  ni     of  cH?  Cadec/Niclshi  .'luen  H.;,noi  Comnlt'.ecs  and  their  officer  reprcbcntaCl  ves  to 
iccompany  t.iolr  respective  Supc  r  .ticondents  and  convene  their  own  'Mionor  conforunCL'" 
<iC  the  cluir  of  Che  Annual  Super  .ntenden c' s  Conference  or  at  some  other  appropriate 
tine. 

Appendix  1  -  USliA,  US.N'n,  USAFA  Procedures 

Comparison  (Honor  VlLlatlun). 
Appc:^  Jix  2  -  Honor  Inst  ru:t  tons  f_or  All  Honor 

RepreReiU.i t  ivps  ,  IJ S Ar A . 
Appendix  3  -  Procedures-.  f:^r  Rcvlcv  and  Reniuval 

ol  Honor  Kcptesentct ives  for  Cau.'iC. 

USAFa, 

Appendix      -  Honor  Comnjittee  Job  Description,  USAFA. 

Appendlrt  5"-  Honor  Reference  Handbook,  USAFA. 

Appendix  6  -  Discretion  Case,  USAFA. 

Appendix  7  -  Job  Description  of  the  fCxecuttve 
for  Honor  and  Ethics,  U5AFA. 

Appendix  3  -  Honor  Instruction  .S.iiiual,  USAFA. 

Appendix  9  -  Ethics  Inf.tnict  Inn  Manjal,  USAKA. 

Appendix  10-  Tlie  He -tor  Co'ncept  of  the-  DriRade  of  Mid- 
shipmen, US!:a. 

Appendix  II-  Sample  Lcttt^r,  Civilian  University. 

Apptindlx  12-  Responses  frum  Selected  Civilian 
Unlvp  rs 1 1  iea . 
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HONOR  CASe  PROCEEDINGS  .  U3MA 
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HONOR  CASE  PROCEEDINGS  -  USNA 


POSSIBLE  HONOR  VIOLATION  OBSERVED  BY: 
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Appendix  2 

15  Moy  1973 

HONOR  INSTRUaiONS  FOR  ALL  HONOR  REPRESENTATIVES 

Thij  procedure  provides  the  InFormation  ond  direction  rwcessory  ^or  honor  InvcJti- 
gotlons  and  boords.  It  supplements  informotion  contained  in  the  Horwr  Reference 
Handbook  of  the  Air  Force  Cadet  Wing. 


INDEX 

Preliminary  investigotion  

Formal  Investigation   

Procedures  for  Honor  Hearings   

Special  Instructions  for  Honor  Board  Chairman 

Procedures  for  Cadets  Found  Gjilty  

HoDor  Records  

Procedure  for  Large  Scale  Investigation  .  .  . 


Poge 

1 

3 

5 
11 
12 
13 
14 


364 


Honor  Checklist  for  oil  Honor  Representotrves 


This  chocklijt  will  be  Followed  for  oil  preliminory  investigottonj,  inveirigotionj,  orxJ 
honor  hearings.  It  supplements  the  Honor  Reference  Handbook  of  the  Air  Force  Codet 
Wjng. 


1.  When  o  suspected  honor  violotion  is  reported  to  on  horwr  representotrve,  he  will: 

o.    IF  the  suipected  honor  violator  is  in  his  squodron,  notiFy  his  particulor  group 
honor  representative  that  on  honor  investigotion  Is  pending  in  his  squodron  and 
inform  him  oF  all  details  oF  the  suspected  violation. 

b.    IF  the  suspected  violation  is  in  another  squadron,  r>otiFy  the  squodron  honor 
repreientotive  oF  the  squodron  involved  and  inForm  him  oF  all  details  oF  the  suspected 
violotion.  The  squodron  honor  representotlve  oF  the  squadron  involved  will  comply 
with  "a"  obove. 

2.  IF  the  suspected  violation  involves  academic  cheating,  the  squodron  honor  repre- 
sentotlve will  notiFy  the  deportment  honor  liaison  codet  For  the  deportment  involved 
and  inForm  him  oF  all  details  oF  the  suspected  violotion.  The  deportment  honor 
liaison  codet  will  then  notify  the  deportment  honor  liaison  oFFicer  and  InForm  him  oF 
all  details  oF  the  suipected  violation. 

3.  When  o  group  honor  representative  is  rwtlFIed  thot  on  honor  investigotion  is 
pending,  he  will  nctiFy  the  Honor  Committee  Chairman  oF  all  details  concerning 
the  suspected  violation. 

4.  The  squadron  honor  representative  will  open  and  maintain  a  Folder  to  contain  all 
notes,  stotements,  and  evidence  concerning  the  suspected  violation. 


1.  Whenever  on  horwr  representative  questions  any  irxJividuol  concerning  a  suspected 
honor  violation,  he  will  insure  thot  one  or  more  cadets  ore  with  him  to  act  as  witnesses. 

2.  AFter  the  squadron  honor  representative  has  completed  the  reporting  procedures 
outlined  above,  he  will  conFront  the  suspected  violator,  and 

a.   Advise  him,  "Cadet  (Suspect)  ,  you  ore  suspected  oF  violoting  the  Honor 
Code  by   (lying,  chrntlng,  stealing,  etc.).   I  am  (Investigator)   ,  the  honor  repre- 
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Mntotive  (mignvd  to  {nvestlgole  fhe  chorges  ogainst  you,  and  I  wonJ  to  osk  you  some 
questions.** 

b.  Briefly  explain  the  nature  of  the  suspected  violotion  to  the  suspected  violotor. 

c.  Ask  the  suspected  violotor  to  immediotely  prepore  ond  sign  o  written  stote* 
ment  exploining  all  fhot  he  knows  of  the  suspected  violotion. 

d.  At  this  point,  the  squodron  honor  representotive  will  osk  the  suspected 
violator  questions  concerning  specific  detoils  of  the  suspected  violation. 

e.  All  odditional  inforrootion  given  by  the  sjspected  violator  will  be  included 
in  o  written  statement  prepored  arxJ  signed  by  him . 

f.  If  the  suspected  violator  will  give  verbal  stotements  but  refuses  to  put  them 
in  writing,  the  honor  representotives  will  prepare  and  sign  a  written  summary  of 
the  suspect's  stotements. 

3.  The  squadron  honor  representotive  will  then  confront  every  individuol  who  hos, 
or  might  possibly  hove,  ony  trMDwiedge  of  ^he  suspected  violotion.   Evidence  will 
be  gathered  to  evoluate  the  validity  of  every  detail  of  the  information  the  suspected 
violotor  moy  provide.   When  questioning  ony  individual,  the  squodron  honor  repre- 
sentative will  insure  thot  he  has  one  or  more  witnesses  with  him,  thot  he  provides 
the  individual  the  some  odvice  Ko  has  given  the  suspect,  orxJ  thot  Infonnatian  pro- 
vided is  Included  in  o  written  statement  prepared  and  signed  by  tho*  irxJivtdual. 

Is  imperotlve  thot  oil  ospects  of  the  suspected  violation  ore  thoroughly  and  corefuliy 
investigated. 

4.  If,  on  the  basis  of  the  evidence  gothered  in  the  preliminory  investigation,  the 
squodron  honor  representative  is  certotn  beycnd  any  doubt  thot  an  honor  violation 
has  not  occurred  ond  decides  thot  o  formol  Investigation  is  not  necessary,  he  will 
forword  the  folder  on  the  suspected  violation  to  the  group  honor  representotive. 
The  group  honor  representative  will  rev!ew  the  notes,  statements,  ar>d  evidence 
contoined  in  the  folder  ond  If  he  concurs  with  the  decision  of  the  squodron  honor 
representotive,  he  will  then  forword  the  folder  to  the  Cholrmon  of  the  Gadet  Honor 
Committee  for  rev',  v  and  final  decision.   If  either  the  group  representotive  or  the 
chairman  do  not  ogree  with  the  decision  of  the  squodron  honor  representative,  they 
will  initiate  a  formol  Investigation.   Following  o  decision  not  to  bring  the  cose  to 
a  formol  Investigation,  oil  parties  -  officers  of>d  codets  -  Involved  In  the  case 
should  be  notified. 

5.  If,  on  the  bosis  of  the  evidence  gathered  In  the  preliminory  Investigation,  the 
squodron  honor  representative  decides  thot  o  formol  Investigation  Is  necessory,  he 
will  contact  the  group  honor  representotive  to  moke  orrongements  for  o  formol 
invesfigotlon. 
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i.  The  «OH«ct«J  violator  will  be  Infonned  of  all  decision,  concerning  the  disposition 
of  his  case. 

Formal  Investigation 

1.  The  group  honor  repfesentotive,  In  conjunction  with  the  squodron  honor  repre- 
sentotive,  will  determine  the  time  ond  place  to  corxJuct  the  formal  9°»;°"; 
The  group  har>or  representative  will  be  responsible  for  the  superv.s.on  of 

oMFi  fonnal  investigation.    Investigations  will  be  conducted  on  a  non-adverK.ry 
b«is.  Questioning  will  not  be  unduly  prolonged  and  w.ll  avo.d  any  element  of 
coercion,  duress,  or  urxJue  influence.   Investigative  practices  such  ^'"^^P^;; 
sentotion,  entropment,  ond  threats  of  prosecution  will  rK)t  be  used  under  ony  c.r 
cumstonces. 

2.  The  squadron  honor  representative  will  contact  the  Honor  Committee  legol  advisor 
for  ony  necessory  legol  odvice  concerning  the  cose. 

3.  The  foMowir     -  Hividuals  will  constitute  the  formal  investigation  teom: 

a.   The  groL|.  :>onor  representative,  who  will  oct  as  chairman. 

b    The  first  doss  honor  representative  of  the  squadron  involved,   ahe  second 
Joss  honor  representative  of  the  squadron  involved  will  be  present  os  on  observor 
and  a  recorder.) 

c.   The  first  class  ethics  representative  of  the  squodron  involved,  if  approprlote. 

d     The  appropriate  department  honor  liaison  cadet  if  acodemic  cheating  wos 
involved,  or  a  first  class  or  secorvJ  doss  hor«r  representative  fro^n  onother  squodron 
within  the  Troup  (chosen  by  the  group  honor  representative  -f  c     'en„c  cheat.ng 
wos  not  Involved), 

.4.   The  group  honor  representative  will  notify  oil  members  of  the  investir 
of  the  time  and  place  of  the  formal  investigation. 

5.  The  squodron  honor  representative  will  notify  all  individuals  needed  to  ■ 
testimony  of  the  time  and  ploce  of  the  formal  investigation. 

6.  The  formal  investigation  will  be  conducted  In  the  following  manner: 

a.   The  group  honor  representative  will  act  os  the  cHoirmon  of  the  Investloatlng 
team . 
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b.   The  squodron  honor  repre^entotl      wlli  brief  the  in ^est^got ing  teom  of  oil 
the  evidence  gothered  during  the  preliminory  investigotion .   The  sujpected  violotor 
will  not  be  present  at  thij  time. 

C.  Before  "'^  jujpected  violotor  is  questioned,  he  will  ogoin  be  informed  of  the 
offense  of  whicn  hr  is  occused. 

d.  The  suspected  violotor  will  be  shown  the  copy  of  his  originol  stotements  con- 
cerning the  suspected  violotion,  ond  will  be  osked  to  moke  ony  chonges  ond/or 
odditions  ar>d  to  initial  any  such  changes  ond/or  oddittons.' 

e.  At  this  time,  the  suspected  violator  ••.ould  verbolly  relote  his  knowledge  of 
the  suspected  violation. 

f.  Members  of  the  investigating  committee  moy  then  question  the  suspected 
violotor. 

g.  The  invest >gotir>g  team  moy  question  ony  other  individuol  who  might  have 
ony  knowledge  of  the  suspected  violotion. 

h.  Any  new  or  conflicting  informotfon  obtoir>ed  during  the  formol  investigo- 
tion  will  be  included  In  o  written  stotement  prepared  ond  signed  by  the  individuol 
providing  the  informotion. 

7.  After  questioning,  the  suspected  violotor  ond  ony  otl>-r  individuals  being 
questioned  concerning  the  suspected  violation  will  be  dismissed.  The  investigoting 
teom  wH(  dhcuJJ  whether  or  not  the  suspected  violotor  should  be  brought  before  on 
honor  board.   A  decision  of  rhe  group  honor  representotivc  thot  rhe  cose  should  be 
brought  before  o  boord  will  be  binding  on  the  investigcting  te^im. 

8,  If  the  Investigoting  team  decides  thot  o  suspected  violotor  should  not  go  before 
o  board,  the  group  honor  representotive  will  Insure  thot  all  notes,  evidence,  ond 
statements  are  In  the  cose  folder  ond  forword  the  folder  to  the  Honor  Committee 
choimian.   The  chaimian  will  review  the  folder  ond  should  he  decide,  he  moy 
overrule  the  investigoting  feom's  decision  not  to  toke  the  suspected  violotor  before 
an  honor  boord.   The  cholmion  of  the  Hon^ommlttee  will  make  the  Hnal  decision 
in  all  coses  as  to  whrKier  or  not  o  suspected  viofotor  will  go  before  an  honor  board. 
If  he  concurs  with  o  decision  by  the  investigating  teom  not  to  toke  the  suspected 
violator  before  on  honor  boord,  he  will  keep  the  f  Ider  on  fife  for  the  remainder 

of  the  acodemic  yeor,  ot  the  end  of  whirh  .'t  will  lc  H^ih       1  in  a  proper  monner. 
Following  a  decision  not  to  bring  o  cose     -or-  a  bocr  porttes  -  officers  ond 

codets  -  involved  in  the  cose  should  be  so  notif:-  ^ 


9.  If  the  Investigating  ternn"  should  decide  that  the  suspected  violator  should  go 
before  on  horwr  board,  the*  group.  l«r>or  representative  w.ll: 

□  .  Notify  the  chairman  of  the  Honor  Committee,  who  will  decide  a  time 
and  place  .  ,  conduct  the  hunor  board,  and  if  the  honor  board  will  be  open  or 
closed. 

b.  ln,ure  thot  the  Commondont  ond  hi.  Executive  for  Honor  and  Ethics  ore 
briefed  on  the  ca«i  by     member  of  tha  investigating  team.  The  Commondor; 

whether  o!^  no  Idence  discloses  a  serious  offenv,  ^ ^ 

law     If  so,  investigation  is  initioted  under  military  low  crd  horwr  inquiries  ore 
l^ende^^^   At  this  point,  the  suspected  cadet  is  afforded  all  rights  and  privileges 
of  on  accused  under  the  UCMJ  including  the  entitlement  to  counsel. 

c.  If  academic  cheating  wos  involved,  insure  thot  the  dopGrtment  honor 
nal«>n  codet  notiRes  the  appropriate  de.ortm,nt  honor  ho^r,  ^^Jf'^fu  o'^nT 
arrangements  for  members  of  the  depcrtr  ent  to  ottend  the  honor  heormg  (-f  open) 
or  to  act  OS  witnesses. 

10.   The  squadron  k.nor  representative  wiH: 

a.  Notify  the  suspected  violoto-  the  deciiion,  and  brief  him  of  all  details 
of  the  honor  boord  proceedings  in.  'oc.ng  his  right  to  coll  witnesses  on  h.s  behalf. 

b.  Notify  tl^  suspected  -lolotor  that  he  conrwt  be  represented  by  legal 
counsel  at  the  Honor  board  -^ro.eedings,  but  legol  advice  concerning  his  particular 
cJe  will  be  mod.  ovoilobl^  ro  him  by  the  Low  Department  prior  to  the  convening 
of  the  honor  board  if  ho  so  desires. 

c.  Notify  the  suspected  ^  iolotor  that  the  honor  boord  proceedings  may  be 
closed  if  he  so  desires. 

d.  Notify  the  Squadron  Commonder  and  Air  OfHcer  Commanding  of  the  time 
and  place  of  the  honor  board. 

e     Notify  the  suspected  violator  and  oil  witn^srs  of  the  time  and  place  of 
the  honor  board  and  brief  them  on  the  appropriate  det.;i.      the  hon.  r  board 
proceedings. 

Procedures  for  i-^onor  Hearing: 

]     When  0  hearing  I.  scheduled,  the  Honor  Committee  recorder  will  schedule 
eight  honor  representatives  (not  including  the  honor  representatives  from  the 
suspected  violator's  squadron  or  those  honor  representatives  on  the  format 


astigotlan  feam),  two  from  each  group,  to  hoar  the  case  as  voting  members  of  an 
fonor  board.   Only  first  class  honor  roprosantotlves  will  vat#  on  honor  caws  until 
a  dote  In  the  spring  of  each  year,  to  be  selected  by  the  htonor  Gimmittec,  when  a 
combination  of  first  and  second  class  codets  moy  comprise  the  board.  At  a  date 
after  1  Moy  af  each  year,  ta  be  selected  by  the  hfonar  Cammittee,  boards  may  be 
-"omprised  af  only  second  closs  codets.   In  all  first  class  cases,  anly  first  closs  honor 
reprssentatives  v'^''      used  ta  constitute  an  honor  boord. 

ond  closs  codot  will  serve  os  recsrder  for  the  honor  boord.  Another 
codet  will  serve  as  sergeant-ot-orms  to  toke  roll,  oporoto  the  tope 
i  assist  In  molntolning  order.   The  recorder  will  check  oil  notes  to 
3rd  from  the  oudience  to  insure  that  they  ore  not  pejorative  in  noture 
i  to  ony  boord  members. 

3.  A  first  or  $«conf'  class  honor  representotlve  from  eoch  squadron  will  otterxl  each 
hearing.  Thot  hinor  representotlve  will  be  responsible  for  briefing  Ms  entire 
squodron  concerning  the  focts  of  the  cos%  os  soon  os  the  honor  heoring  summory  is 
released. 

4.  The  honor  heori^'j  will  be  presided  over  by  the  choirmon,  vice  choirmon  or  the 
secretory  of  the  Honor  Gimmittee.   The  choirmon  of  the  porticulor  boord  wiH  not 
vote  unless  his  vote  is  needed  for  the  required  eight  voting  members.   Prior  to  the 
oppeoronce  of  the  suspected  violotor,  the  choirmon  will; 

o.    Insure  that  the  investlgotion  folder  Is  avoiloble  ond  complete  with  the 
necessary  items  occomplished  on  the  check  list. 

b.  Insure  the  role  rostar  Is  complete. 

c.  Read  the  following  pre-heoring  ond  heoring  instructions: 

"May  I  hove  your  attention.   This  honor  hearing  will  now  con';  order. 
All  codets  seoted  in  the  oudience  ore  reminded  thot  this  Is  o  forrnol  heoring 
ond  they  will  refroin  from  smoking  ond  tolking  when  the  suspected  violotor 
is  in  the  room.   When  the  heoring  begins,  the  suspected  violotor  will  be 
asked  to  exploln  the  circumstonces  of  tho  cose  after  which  the  boord  members 
moy  individually  question  the  suspected  violotor  obout  the  cose  If  the  suspected 
violotor  elects  to  testify.   If  onyone  In  the  oudience  hos  cny  questions  or 
knows  ony  focts  which  j^ould  be  brought  to  the  ottentlon  of  the  committee, 
please  hond  It  in  writing,  signed,  to  the  honor  representotlve  neorest  you. 
Would  squadron  honor  representotives  pleose  raise  their  honds.    He  will 
either  onswer  the  question  for  you  or  hond  the  question  to  the  sergeont-ot- 
orms  (wf-o  is  operoting  the  tope  recorder)  and  hove  the  choirmon  osk  the 
suspected  violotor  the  question  prior  to  his  deporture  from  the  room. 
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Aj  «)on  QJ  the  qucjtioning  period  ii  completrd,  additional  foctj  pertoin- 
ing  to  the  coje  rnoy  be  brought  to  fhe  boord'i  ottention  if  you  deiire. 
Testimony  from  any  witnejj  will       token  ond  coniidered  in  the  jome 
'r'onner  m  that  of  the  jujpected  violator. 

When  all  evidence  hoi  boen  token  thij  honor  heoring  will  be  adjourned 
and  the  boord  will  reci.«       a  jbort  period  prior  to  beginning  delibero- 
tioni.   You  'jrr  welcome  to  n-moin  for  the  delrberotionj  but  are  reminded 
that  absolute  order  must  be  maintained.   All  comments  or  questions  from 
the  audience  during  deliberations  will  be  written,  signed,  ond  handed 
in  to  the  sergeont-ot-orms.   Any  noise  or  demonstrated  emotion  thot 
would  place  pressure  on  the  board  members  will  be  cause  for  clearing 
the  room.   You  ore  reminded  that  the  testimony  and  verdict  of  the  board 
ore  confidential  until  the  cose  summary  is  releosed  through  the  sqiKidron 
honor  repfr'."ntatives.   After  that  time,  the  cose  may  be  discussed  with 
cadets  and  personnrl  assigned  to  work  directly  with  the  Cadet  Wing. 
Under  no  circumstances  will  the  facts  of  this  coje,  or  any  other  cose, 
be  rrleosed  to  personnel  outside  the  Academy." 

suspected  violator  should  be  brought  into  the  room. 

■'Codet  ,  this  honor  board  has  convened  to  hear  evidence 

and  make  findings  concerning  certain  allegations  that  you  violated 
the  Honor  Trxlr  by  (lying,  stealing,  chpoting,  or  tolcroting). 

Arouna  L.li  »oble  arc  oipht  honor  representatives  -  excluding  myself 
(if  applicable)  and  the  recorder  to  my  right  -  who  ■  *1|  votr  on  your 
case.   You  have  the  right  to  object  to  any  voting  member  if  you  feci 
fhat  member  cannot  render  a  fair  and  impartial  decision  in  your  cose. 
You  mus>  state  the  reason  for  your  objection  and  the  matter  will  lie 
decided  by  o  malority  vote  of  the  remaining  members.   Do  you  wish 
to  abject  tc>  any  of  the  voting  members? 

Cadet  ,  you  ore  advised  that  you  are  entitled  to  b»» 

present  irring  t|i^»  prcicntotic  "  of  all  evidence.   You  will  be  giver-" 
on  opportunity  to  call  witnesses  and  to  present  any  rclevont  evidence 
you  may  wish  to  offer.   You  may  testify  in  your  behalf.    In  this  regard, 
you  are  odviwd  fHot  Ix)nor  investigations  and  hearings  arc  not  criminal 
proceedings,  and  the  criminal  low  rules  ogainst  compulsory  sclf- 
Incriminotian  da  no^  apply.   We  believe  that  the  Honor  Code,  which 
vou  have  acceptf»H,  Imposes  a  duty  upon  yuu      a  cadet  to  ciisclosc  any 
relevant  information  you  might  have,    hkjwcv       if  you  prefer  to  testify, 
vou  wMI  not  be  r^^quired  to  do  so.'f  you  ck^ou-  not  to  testify,  your 
silence  vHI  not  be  '•.oniidered  o^  ''videncc  against  you.    If  you  do 


testify,  any  itarefnenri  you  moke  will  not  be  uied  o^  evidence  againjt  you 
In  any  officiol  proceedingi  that  might  loter  occur. 

Th©  board  will  firit  hear  f^^e  evidence  ogoinit  you.   You  will  then  be 
given  on  opportunity  to  t.         in  yotir  own  beliolf .   The  boord  will  olw 
call  ony  wttneisoj  you  dei.i    to  teitlfy  in  your  behalf.   Although  you 
connot  directly  croii-exomlne  wltneuei,  if  you  feel  thot  a  wttneM 
should  answer  certain  queitlom  which  have  not  been  o;ked  by  the 
memberi  of  the  boord  or  ore  not  Included  in  a  itatement,  you  moy  coll 
this  to  (7iy  attention  ond  the  boord  will  moke  the  neceuary  Inquiry  Into 
tha  motter.   Do  you  have  poper  or  '  pencil  for  your  own  uie?  (Iniure 
tKe  luipected  violator  boi  poper  u  J  pencil,) 

Codet  (horxsr  repreientotive  heodIr>g  Invfiitigation  teen), 

will  you  summori/e  th-  "v'   >nce  in  thli  caie  Includlr>g  the  itatementi 
of  oil  witnessej? 

Codet  (suspected  violotor),  would  you  relote  to  the  boord  in  your  own 

wordi  the  circumjtcnces  of  the  caie  .  (Give  time  of  lituation, 

dote,  or  octlon  at  which  you  wont  inspected  violotor  to  begin.)  (Aik 
opening  quejtlonv  hoied  on  luipected  violotor'i  teitin-  -.y  to  gcjin  clori- 
ficotlon  for  the  boord.    Then  oilow  otiier  boord  nnefnbcfj  to  ita:*  .^ues- 
tionlng. ) 

Codet  (>uyected  violator),  Ho  you  Kave  nny  witneiies  o'  other  evidence 
you  would  like  the  boord  to  coniider?" 

.^nol  witnessei  will  be  questioned  In        following  monner: 


o .   for  oil  witneisei: 


"Codet  ,  thii  board  ij  convened  *n  ?vlden.;e 

moke  findings  concerning  certoin  allegation     ikji  Cc"i?t  (:u.oe,rf 
violotor)  violoted  the  Codv.'^  Honor  Ccd".       ,  yr.^,  ^t.^offng, 
cheotinq  or  toleroting)  .  " 

b,  WItnesJ  »o  foct^t 

"Codet  ,  -voi.ltH  /cu  plecjc  relote  to  ^he  boord  .vhat 

yovj  know  of        casj  .  " 

c.  Chorocter  wltno'.jtf^; 

"Cod'  ,  Cade'  ('LS^.'c'.etl  ^<  'nfy  j'.ked  you  K 

tcnti^   'n  hl'>  bchaff  ai  a  rttcrncte'  -•^^-^r'^n-        '  ^i'.  honor  brnr*' 


woold  tJke        \o  relafe  ony  yocific  octroni  or  discuiilo'i  con- 
Cfjrnlng  Cadet  (>u>pccred  violotor)  where  he  OftmoMirrur.  d  hli 
Je^^e  of  honor  or  integrity  to  you." 

d.    "D-  ■•  'ho  board  have  any  queitiam?" 

'  Zr  'r-  ; .  .*'>^rfed  \  ^  1lu^^r^,  dn  you  have  anv  qiiejtj  >mi  you  vould 
.  '    avk  tne~wlt 

f.    "Thonit  you,  Coder  (wirne*-.).   You  nrc  ex^uied . '* 

"Doej  onyor^  in  the  roor,-,  ^'mI  -  to  present  rvid*»nce  or  testify  regarding  the 
coie  ? 

Codet  (suspectef'  violotor),  you  urr  Pxcuied      'le  the  board  deliberates  your 
case.   Th7decislon  of  the. board  will  be  announced  as  soon  as  possible  by 
your  squodron  honor  rcpresontativoi  to  the  entire  Codet  Wing.   You  are 
reminded  thot  this  hearing  is  confidential,  for  your  own  protection. 

The  oudidce  may  remain  for  the  oeliberationi,  but  you  ore  again  reminded 
that  any  disturbance  or  dlsploy  of  emotions  that  might  place  prei-ure  on  the 
boord  will  cause  the  room  to  bff  cleored.  You  may  write  comments  or 
questions,  sign  them  and  bond  in  to  sergeont-ot-orms  who  will  see  that 
they  ore  brought  to  the  otteni  of  the  board  if  they  ore  appropriate.  The 
boord  is  adjourned." 

5.  The  heoring  will  be  conducted  as  follows:  A  member  of  the  investigotJon  ream  will 
brief  the  board  on  the  facts  of  the  cose  in  the  presence  of  the  suspected  violator.  The 
suspected  violator  will  be  advlved  of  his  rights  and  asked  to  give  tSe  boord  bis  expla- 
n.i  'Jon  of  the  lituotlon.    I'  'le  elects  to  testify,  lie  may  be  questioned  by  the  board 
concerning  any  aspect  of  the  cose.    Following  his  own  testimony,  the  suspected  vio- 
lator nay  call  any  person  to  testify  in  his  behalf.   All  testimony  concerning  the  cose 
will  be  given  in  the  presence  of  the  suspected  violator.   The  witnesses  will  remain  ^ 
outv   •  the  hearing  room  until  they  ore  called  for  their  testimony.   All  witnesses  will 
be  subject  to  'he  board's  -.uestionlng  ond  will  be  seated  at  the  table  with  the  board. 
Any  codet  present  at  the  hearing  who  desires  to  testify  wJll  be  allowed  to  do  so  in  the 
obove-stotcci  manner. 

6.  Ourtr.j  tho  hearing  of  testimony,  any  cadet  present  mc,    ubmit  to  an  honor  repfe- 
jcntofive  any  question  he  may  '^ove-  regarding  the  cose.   These  questions  should  be 
submitted  in  writing      '  signed.    If  the  honor  representative  feels  tho^  fhc  question 

is  appropriate  to  the         .  he  passes  the  written  question  to  the  chalrmon  through 
the  sergeont-ot-amis.    T  -    ^airman  will  then  ask  the  suspected  violator  or  any 
witness  the  question . 


7 .  Following  fhe  open  qun^tion  period,  the  boord  moy  odjourn  prior  to  deliberoMoi  ^. 
TKa  board  will  be  called  1o  order  to  commence  dellberotions. 

8.  Throughout  the  invejtJfjotion  ond  heoring  of  the  cose,  o  Jujpected  violotor  will 
b«  presumed  accused  oj  opposed  to  innocent  or  guilty .   Thts  ovoidj  the  orgument 
that  If  the  susf  tcted  violotor  is  a  codet  in  good  storxilng  hij  tcjtimony  mujt  be 
accepted  by  othar  codets  os  the  truth. 

9.  During  dellberotlonJ  the  boord  will  dlicuis  cind  vote  by  jccret  bollot  on  the  guilt 
or  Innocence  cF  oil  violations  considered. 

10.  A  verdict  oF  guilty  mujt  be  unonimouj  on  rhe  port  oF  oil  eighi  voting  memberj 
of  the  boord. 

]|.   If  the  verdict  Ij  guilty,  the  board  moy  conjider  requejting  the  Commondont  to 
gront  "dijcrotion" .  The  general  guideline*  For  discretion  ore: 

o.   The  incident  ij  JclF-reported. 

b.  The  JuipectwJ  violotor'j  clou  and  experience    .tn       Code  v^ll  he  con- 
lidereH  . 

c.  Some  unusual  pressure  or  circomitoncci  tn  the  cose. 

d.  The  JUjpec*ed  violarur  haj  leorned  o  vif'.rl    'i?on  ond  will  be  o  credit  to  Ihe 
Wing  in  the  Futurrt  'n  on  honor  iense. 

The  request  For  discretion  requires  o  6-2  oFflrmotive  vote. 

12.  After  the  Final  verdict  is  determined,  the  suspected  violotor  will  be  inFormed 
oT  the  decision. 

13.  The  codet  Found  not  guilty  or  gronted  discretion  will  be  returned  to  the  Wing  In 
good  ftonding  ond  without  pre|udlce.   The  chairmon  will  remind  oil  codets  present 
ot  the  heoring  thot  all  motters  c'Iscussed  ot  the  heoring  are  conFidentlol  ond  should 
not  be  discussed  outside  the  roo-.i  with  onyone  other  than  on  honor  representotive . 

14.  A  cose  sumrtorv  --^  :ill  coses  will  be  written      and  published  to  the  Wing. 
Not  guilty  ond  discretior  coses  will  not  include  the  mon*s  ncme  or  jquodron.  Prior 
to  departing  the  hearing  room,  the  honor  boord  will  deterniir>«  for  the  recorder  the 
signiflcont  focts  which  should  be  included  in  the  cose  summery. 

15.  If  sjgnificam  new  evidence  is  produced  followir^  o  heoring  resultir^g  In  o 
guilty  Finding,  this  evidence  will  be  prt  sented  to  the  bocrd  which  voted  on  that 
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case.    If  Ihe  chairman  or  any  voting  member  fi?«ls  the  caw  sfx^ul.l      ro-oponrd  u 
hear  the  new  evident,  a  new  bocrd  will  be  convened  and  the  entire  casr*  w.M  be 
r'.  !,card.   Unless  unusuol,  unforeseen  evidence  is  uncovered,  a  not  gu.lty  cose  will 
net  he  re-openod . 

Sppcial  instructions  for  the  Hj.n)r  Coord  Cholrmon 

1 .  During  questioning  by  boord  members,  if  you  believe  some  port  of  his  testimony 
or  answer  needs  to  be  clorified,  it  is  your  prerogative  to  ask  him  a  question  ot  ony 
time. 

2.  Moke  ^ure  both  board  members  ond  suspected  violator  are  talking  loudly  enoi>gh. 

3.  If  talking  in  the  audience  occurs,  tnk  for  quiet  in  the  room.   Try  to  insure  they 
are  list«nlng  to  testimony.    If  the  disturbance  continues,  order  the  offenders  to 

'     ve  the  room  or  close  the  hearing.   Absolute  ftrmness  in  dealing  with  a  larcje 
-dience  is  crittcol . 

4.  Insure  no  one  talks  to  boord  members  during  testlnr^ony  or  deliberation. 
5».    Try  to  avoid  repotitivr  questions. 

V/hile  audience  is  cjucstionincj: 

1 .  Recognirr  only  tKosc  writte  n  nnd  iiqnr<i  i-estions  ROScd  through  honor  representa- 
tives and  th'?  ^-rrjoont-at-arms. 

2.  If  o  board  memt.er  d^^ires  ta  ask  a  qi,e;f  on  during  questioning  of  oudlence 
oilow  bocrd  membe  r  to  -^o  so  .    Do  not  Irt  ihe  audience  osk  io  mony  questions  thct 
tKcy  dominote  the  proceedings. 

3.  Close  questioning  when  no  more  questioning  from  oudicnce  or  board  members  is 
forthcoming. 

During  d^  liberation: 

1     Ort  hoord  to  relax  ond  firmly  warn     ••  audience  to  mointoin  Oi  ier. 

Op^  r.  .  p  (IhcuW.'.r  i  y  rJ.jifying  jlf-non:  oreoi  of  poJsil^Ie  violotion.  Discuss 
f'vrt    j->prct  of  guiiJ  'T  innocrnce  br^orc  votl-^g. 

3_    cyr-.^i  rr  t^r.  acr.M-..-d         be  i udged  a',  o  r<i?cj-,oncb le  man  ond  that  guilt  I*,  to 


b«  proven  Ix.-yond  a  rynsonublo  tiaulit,  ncit  beyond  nil  doubt,  of  o  morhrrnoticol 

4.  Write  out  rpcisorn  why  <Jrcision  wcis  rrocbiMl  for  not  m  )Hty  or  'juilty,  and  alui 
rrawnj  for  f^qu«?st  ifx)  dlirrrtion  or  tuj  discretion. 

5.  Summon  tl»e  o«.t.uw?d  ond  onnounci*  dornion  to  him.    H  ckKIc^  fron'  U^ord  is 
appropriate  v^n  this  to  orrined.    Divrtins  tlve  ociused. 

ProcodLirrs  for  Cadets  ^  ouncJ  Guilty 

1  .    There  is  implicit  in  eoch  finrjing  of  guilty  by  on  honor  l>oard  a  request  that  the  quilty 
man  submit  bi;  resi.jnation  frotn  fbe  Cadet  Wing  far  violating  the  Honor  Code. 
However,      he        bo'.  othpr  alternativrj  which  mu»t  be  mode  clear  to  him.    He  will 
be  referred  to  Dl  I.  for  oHvice  cancerning  the  rights  and  privileges  available  to  liim 
and  the  consequence',  of  alternative  courses  of  action. 

2.    The  following  procrdures  ore  to  bf  followed  uHrr  n  tinding  of  guilty  when 
discretion      not  roqu*'  '.t''(l . 

fj.    ^^^e  uf.ctised  rij  f/'t  will  fir  billetci)  in  the  Commar>d  f     t  orxJ  the  Officer- 
■n  -i.  barge  will  be  advlM"d  of  t^r  codot's  stotus.    The  cadet  will  n     lally  be 
escorted  by  o  meml  ^r  of  the  Command  Post  ot  oil  times. 

b.    The  codet's  AQC  will  l^e  ndvised  of  tfic  results  of  the  hoofing. 

f. .    I^'e  cadet's  parenfj  wit'  "  f.  if>formed  by  telephone  within  twenty-four  bour^. 
This  coi!  >.  tc  f*.x.plnin  the  «,itijatior  t<i  thrm  and  the  alternative's  avoiloble  lo  their 
son.    The  cod«?t  '.bould  !  i"  y  'Tm\u  J  to  -.p'^aU  to  hii  porcnts  onrl  cIkksvc  the  time  of 
collinc;  within  reo^on . 

d.  Norn    i;^  on        1     1  '  •■H   .'/if..}  the  honor  heoring,  the  f.orJet  will  be 
referred  to  Ofl  'or  '       ■  n  *  tMjrf  tbot  be  underitondi  the  implicotiorK  of 
eoch  of  !m  w  f  ol  r  •  . .    '""'rn              ;  '  ftr^q,  be  wi  1 1  be  required,  w  ithin  o  reosonob  ic 
tJ.ne,  to  moke  r.  'rr. ''I    -  vi  't".\qn  cr  to  appea'  the  decision  of  the  Honor  Committee. 

e.  tf  hi'  V  U  to  f-'.I'jt. ,  r  "  .vi!!  desiqnotp  on  f.i'.  legal  counseling  sheet 
C-  -I  retiirr  »i   C<'/^'.    roMowi  ■  i  'hl^  d''Cr',jon,  l^r  will  not  ottcnd  further  clas'ie'. . 

will  f'  ''f  t  e  -ichetlu!'   I  '  n  on  C'lt  interview  w  fh  the  Commondont  of  Codets 
i'>  hi'.  ('■■  ^''nr ,  fh#'  '.'ice  Ccf^mnnHont. 

'.  F:>!l  '.I-.q  hi*,  f —I'^'r  y ''^v.' ,  'he  c(xJo'  turned  over  to  f  ■■.onne! 
t    ■  '.-.;t-pri;<     ■Jr.i.    I.'fiflt  ,c.'-'.  Ir'a  i'.  cor^.pl-'te,  f*"''  rodet  wmi  l-illetrd 

it-  I  he  r..Mi.,vji'.(:  P.. it  ond  otf,.n,l        f.-al",  v.  i  h   th«.  "  ''I''  . 


g,    The  Deputy  Choirtnan  for  Initruciion  moy  cofftoct  the  codwt  and  rcriuoit  a 
taped  exit  interview  for  use  in  the  education  of       Wing.    If  the  codet  agreei,  it 
wHI  be  the  reiponilblllty  of  the  Deputy  Chair,       Iv>.  InJtructijn  to  arronge  ffK- 
interview  and  lecure  a  »[gr>ed  Jtatemenf  from  th.  ^;llty  codot  itatincj,  "I  am 
aivinfj  thli  Interview  of  my  own  free  will  and  authorize  the  Cadet  Honor  Committee 
to  VIC  It  for  honor  Instruction  at  the  United  Statei  Air  Force  Acodcmy." 

3.  In  cheating  cr.ie,,  RRR,  DFSCS,  and  thr  deportment  concerned  should  be  noti- 
fied Immediately  to  enoble  them  to  correct  academic  records. 

4.  Cai«s  involving  findings  of  gulUy  by  a  cadet  fwoor  board  where  the  accused  codet 
ei*cti  not  to  resign  moy  be  referred  to  a  Board  of  Offi<rrs  conducted  In  accordance 
with  AFR  I  )-l  .   The  codet  who  elects  not  to  resign  will  be  returned  to  his  squadron 
and  will  attend  all  closset  and  formations  until  the  H-l  boord  action  Is  complete. 
The  codet  will  be  assigned  legal  counsel  to  represent  him  at  th«  boord. 

5.  An  officer  will  be  assigned  to  Investigate  the  cose  ond  to  moke  a  recommendation 
to  the  Superintendent  regording  whether  the  cose  shuuld  be  referred  to  a  Boord  af^ 
Officers.    If  the  Superintendent  so  elects,  the  cose  wH'  l^e  sent  to  a  Boord  of  Offi- 
cers for  their  finding-  ond  recommendotion .    If  the  Boord  finds  the  man  "rwt  gwHty" 
,>e  will  be  returned  to  the  Wing  In  good  stondlng.    If  the  man  Is  found  guilty  and 
divniuol  is  rftcomrnended  ihe  accused  will  be  dismissed  from  the  Academy  for  conduct. 


Honor  Records 

1 .  CWH  will  rr-ointain  complete  record;  regarding  all  ejects  of  the  operation  of 
the  Codet  Kjnor  Committee.   These  records  should  Include  th^,  detolls  of  Instruction, 
ip-clfic  coses,  ond  generol  policy  decisions.   From  these  records  current  and  complete 
stotiitlc*  may  be  obtained.    Those  statlitlcs  con  be  used  to  give  Insight  Into  particular 
trends  in  the  operotlon  of  the  honor  systrm. 

2.  The  following  records  should  be  ma!..  ;jncd  by  CWH. 

a.  Honor  Review  '^r-mmittcf  Mtr  ^tttS.   The  Honor  Rti .'   v  Committee  should 
meet  at  least  oncf^  eocl.  >  ear  to  revfrw  the  operatic       th    ;ionor  Com-nittee  and 
to  moke  recomrrrndotloni  to  the  Hofx^r  Committee  tl'      -jh  the  Superintendent.  The 
minutes  of  thev     netir     provide  a  prim'-  ■  .-jrce  of  Honor  Code  H-  ory  for  future 
reviewers . 

b.  Hor   '  C'-it'  Sumnarles:   Each  honor  ca\r  ■  .  given  o  c'j  (?  de-ii^nott  ^n 
(e.g.,  A and  ihe  ^p'^clfics  of  dote  of  heoring,  finding,  clou,  squodron. 
clleged  offence,  ond  -ome  and  jcrv'.cc  number  of  thcc  codets  found  yoiify. 
Following  each  Kcnor  hearing,  a  cosr  summary  'n-.igned  thii  deii>-)nator  will  b*.- 


written  to  cover  the  focts  of  thw  ctuf .   1      iumm<iry  will  b«  H  p^rrmonentt^' 
In  th«  office  of  CWH  oj  well  a»  publlilied  orxJ  dlitflbuled  to  each  kjuodron. 

c.    Evidence  ujcd  jn  Kcarinqs  iucli  oi  written  itotementi  of  wltneiiej,  teit 
poperi,  tope  recor  llngj  of  tejtlmony,  etc.,  will  be  retoined  by  tho  t  Kecotive 
for  Morior  (Hid  Utilcj  for  ot  leojt  one  yeor  following  the  heorlngs  of  first  clojimen 
ond  ^or  at  leost  six  nwnHiJ  following  the  heoringj  of  men»berj  of  the  three  lower 
clasMs . 

Procedure  for  lorge  Scole  Honor  Inveitigottoni 

Thii  procedure  provldej  the  informotion  ond  direction  .itcftjjory  for  o  profeuionol  cind 
stondordized  flow  of  eventj,  entirely  accompliihed  by  codetj,  jhould  the  requirement 
exij^  for  o  lorge  jcole  horxjr  invejtlgotion  .   It  JUpDletnentj  informotion  (  ontoined  in 
Honor  Reference  Hondbook  of  the  Air  Force  Codet  Win^. 

1.  Generol.  The  Honor  Committee,  ur>der  the  direction  of  the  clioirmon,  hoJ  primory 
outhorlty  within  the  Codet  Wing  in  nil  motten  deoling  with  honor.   The  codet  choln 

of  commond  will  jupport  the  Invejtigotion  ond  the  requirements  of  the  Honor  Committee 
to  the  fulleJt  extent.   The  need  for  o  lorge  Juole  Invejtlgotion  moy  become  opporenf  ot 
ony  time.   If  three  or  more  codetj  ore  jojpected  of  cooperotive  honor  violotiom,  thli 
procedure  will  be  Implemented.   When  o  lorge  jcole  Invejtigotion  jeemj  opporent,  the 
choirmon  of  the  Codet  Honor  Committee  will  notify  the  Executive  for  Honor  ond  Ethlcj 
(CWH)  ond  the  DFL  Honor  Adv   jr.   All  pertinent  foctj  of  ony  fonor  cojej  reloted  to 
the  invejtlgotion  will  he  comr    ed  by  CWH  ond  dijjemlnoted  to  the  honor  reprejento- 
tivej.    Normol  preliminory  ond  fjnmol  invejtigoting  procedurej  will  be  combined  when 
lorge  jcole  or  cooperotive  horwr  vIolotionJ  ore  dijcovered. 

2.  Execution . 

o.   Aj  joon  CT«  it  ij  5uJp'"-'"  i  rSol  x'ooff     ■'•      Scnof  violatiut  \  e  :<!»»,  rho  ioipocted 
c   'rtj  will  be  Isolated  from  tJ*  temciincJei  or  t^xr  Codet  Wing  ohd  every  <?ffor{  mode  to 
injure  thot  the  JujpectJ  do  not  communicote  with  eoch  other.   All  ^ary  communi-^ 

cot'on  by  tb«  lujpected  codetJ  will  be  mon'tored  to  Injure  thot  the  h,     -  offoirj  ond 
reloted  eventj  ore  not  di^cujjed.  Thij  procedure  !j  dejigned  to  Injure  tf>ot  the  foctJ  of 
eoch  coje  do  not  becomw  confujed  b/  poJjible  colloborotlon  on  the  port  of  the  lujpectj. 
Sujoected  violotors  moy  calf  tKrir  porentj,  lowyer:.,  congrejimen,  and  ACC'j. 
No  other  coIIj  outjide  the  Acidpnty  ore  ollowed.   To  timit  the  Ijolotlon  period,  every 
effort  will  be  mode  to  ropidly  t  rinq  the  Investtgotlt  ;  to  o  point  where  Ijolotlon  ij  no 
i   ^ge'  -^eceJJory . 

\\)   ll.^^;-^-       the  'lodefj  rri.;,  L-e  oc  comp  I  I^hcd  by  rejtrict  i  ng  them  to  the  ir 
codet  roomj  ond  directincj  other  codeti  to  monitor  th^  rooms  contlnuou-Jy  . 


-  ')    It  ,h.r.  Mi,  „.nt  ouP  i  (  -..'p.-.  1^  to  rvo\-e  \n<U.Uiua\  r.>.>m  mo  n- 

rlon  unv  .    ^     ,  tl..  su....  .^  svHI  I  U.l  In  '.lon.         A.nnMy  K  s  v..^.  c:o<l.t 

monitor,.    In  .fm     ■  .  .ot^.  r.njin.  r^ntrnnl,  liq.-i  r..(tP.I«^rMl  nrul  m.ul  mrn,u,r.. 


1 


latr  inr 


I  (  r 


'  -  fnip^tinnii).  t  I 


I<onor 


(^',      f,J»-t^  will  \  "  HPrHr.l  to 
as  escorts .    I  (m'm^  .  n^irU  w.ll  U  'ir^t  oini 
C-roup  ond  Sfj^idfiin    tnff  p«TV»nnrl. 

b  All  ^ur^^;o^;n,,  will  \  r  oc  c  ompi  i  ^^^'•■i  i  -  ^ac)rt  Ixnior  r^prr^^r»1ot;  in  n 
.,.|a-r(i  atmc^sp'""*-  '-■t'^  ''^"'^  »^rf.  I  onnr  rrprr  u-rf  of  i  v^^  inv-.lvrd  .n  rhr 

r,n.,.;onini,.    All  .ffoff.  will  \  r  mndr       havr  the  questioning  rrcordrd  on  top<>  . 

U   UnHrr  nn  c  ir mmsfancr ,  will  n..>  codrt  oti.er  than  in  fvMV.r  rrp^.^rnto- 
.;.r  tolk  »^  0  suip^ctrH  c«drt  during  qnrst  ionin., .    If  it  .!k„      I  r  nr.r.  k;.  Io.  q 
,  odr»  otf.rr  t^an  on  InvKW  rcpr<Mentat;  .p  to  \peotv  ^'  o  ca.■^c•^  ihr  qurslu  ■  uu}  ron- 
CPfninq  k^vu  will       rloM>aanH  wl>rn  t  lir  suspect  U  again  avallal  If  thr  t,,>nm.. 
wi  1 1        rp-oprn'-<J  . 

(?)  No  morr.  thon  thr.-r  ond  m  les,  thon  tw  >  K^nor  rrpfr^cntnti  y«>,  wih  I  r 
invnlvrd  in  fKr  qun,t;,M^;nq .  One  a.Hitionol  U'nor  r^p- r',pn>oH  ve  n^ay  ^rrve  as 
r.-cr.rder  Otl^r  mrn.bcrs  of  ffu.'  Cad.-t  Wing  may  I  .  prcjent  duf.;'.!  •^fi  qur.t.on.nq 
;(  r.^uirrd  by  the  fK>Mor  rrprt^u^nft  i  ves .  If  one  of  u.o  honor  repf  r^ntot.vr.  lruvo> 
.  -  room,  =5u^»Honinq  will  .r-cm.  -■nfil  his  rrfurn.  It  is  mondutory  that  least  two 
nor  rrpfp^^ntotlvr^       pr-sr-nt  throuqfwut  thr  complete  quoUioninq  of  □  iUipvU  . 


(3)  All  quc'.tioninq  .'f  '.lAprctr 
informed  m  follow^: 


d  todrts  will  > 


A  -  .ulet 


"Mister  {rnnj»ect)_,  you  nre  suspected  of  violating  ' 
(lying.Tl^atmg,  steal  in.,  <  «/C-J-    i  om  (In^estlrjat 


Honor  Cod--  ■, 
t  hp  iv-noT 

representative  assigned  t^i7^7es^ate  thf  charge;  anni'      ,  >'  ,  and  I 


^  nsl^  yO'i  'ome  questions." 


^InCe  t^-.o  intitiir 
1.^  leqal  counu-l 
-Qve  occurred,  thr  qu#'sMoni 


i,  not  a  rrirT^inol  proceeding,  acrmed  caHetfO  ore  not  entitled 
If  suspicl  -r  n-velop.  thnt  a  serious   ■•■•■nse  und'    th*-  UCMJ  r  - 


I  may 


nq  \ 


I  ce 


'osc,  and  CW  H  * 


(  l.e  notif  . 


('1^  Codets  v/hn  rein*  q  .esti.'nlnc 
-  a  niaxln^'.r'"  Milrfv  fTitnutrs.  If 
V  will  no'  he  ron^p-'I'Hi  lo  Ho  v> . 


r  1 


t  hf  questionrd  '-or  "nl . 

r(>  not  wish  fo  an'^.v'fr  (THy  .,uestioo 
ic'^  who  or*'  relnxrd  cin'l  •  -loperot  i  v« 
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'.iiouUf  nut  \  f  quf  fMorfi  thori  tv/u  .  ;.ntmMOW',  )i«nit\.    All  {a<lrt\  I  rltt.| 

qti«ttion«d  should  im  seated  ofMl  pnrrr     -r"!  to  I'f  <o)nplftely  at  f . 

(1)  Any  questioning  or  lnve^ti()otii%n  hy  nrrjani /at iori\  othnr  flian  U)th  f 
fepr«i«nfat!vo»  (OSI  of  Winrj  Stoff)  will  be  carried  out  In  phyiicol  location-. 
cUorly  ^prroted  fror»  f^>*^  >w)nor  Invflitlqotloni,    Thi^  i\  to  protliKle  any  mivcn- 
ception  on  fh«  port  i.f  ?K»  »uif>«ct«d  violator  tfiat  ocjenf  it;-.  ^tli«r  thon  thr  lir»nor 
G>{rmltt»#  or 9  conductIr  :j  un  l»or¥>r  invfntii;otion .    TfiU  rwt  pfficludr  tKr- 
K>>or  Crrpfnittef  'rom  contorting  r'tKer  itat'f  ayonci»l  for  profft^^Iorx]!  odvicr 

on  invBitlqatlan  procecluroi. 

c,    Stot»m©nti  will  lnj  rrr}ue\t«v!  f;am  all  \u%poctod  codrt\,    TV  statrmf-nt^ 
will  tx)  count*tnign»d/witn«i\«d  Ky  an  ^HDnor  reprfl\entatl vo  mvalved  In  tK« 
questioning. 

(!)   CcKJ«ts  wSo  mall*  vnri'i;  ^ tat fronts  but  r»fuie  to  put  them  in  v^^rittn^j 
will  not       pr9\\ur9(\  into  d  Mrxj  vo  .    In  luch  a  case,  th«  codiit  r^cor  '  ri<j  t^r 
questioning  wil  I  p»  *pc>Tf»  a  written  M/mmcKy  of  the  verbal  comments  whic  h  erjf  !i 
*>'.>nor  repce^entn*'  •«  pre\erif  thruughouf  the  que\tioning  will  sign.    In  ony  f/«-rt, 
eoch  Investigator  will  preporo  a  written  ^ommory  t)f  each  interrogatinr  , 
rncUxling  anything  of  signlflconce  that  wos  discovered. 

(2)  jtotimient',  will  be  ma»ntain<jd  in  o  central  location  wit h  o  car' I  U» 
cofjtoining  a  card  f"r  ^ntf>  implicated  co<iet.  The  card  will  show  wfio  implicate: 'J 
ff>e  c<jdot,  Ihe  offense^  for  wKch  he  Is  implicated,  nntj  w}^o  he  has  implirotetl. 

O)   Co*Jefn  impllf  fjtrd  in  written  or  verlxjl  statements  of  others  rt'-jy  be 
n«Tt!fied  of  this  Fa'  f  durin-j  qi(#"  f  I'vn i nr; .    It  iv  not  necessary  to  advise  tficm  v,  br 
the  stat»»mpnt  nt-t  tl-e  ror^fcnt  r^(  the  complete  statement. 

({.    IKf  'onof  ^len      ;s  vs  i  1 1  br*  ■    rw*"*-  i  as  soon  as  po'.slble.    Arrarnjrments  will 
ie  mode  ff^'  f'le  Depi"  'inent  of  [ f.j  provide  an  attorney  for  legal  advice  as  «)on  as 
possible  foHawinrj  o    «*arinq  w'  ir.h  results  in  o  finding  of  (jullty.    Parent',  will  be 
ncitiflifd  b'_,  felephf-)'     n*.  voon  n;  prn<:ticol  bi,f  in  oil  cases  prior  to  the  rn-Jet's  bcgln- 
rung  out-processinfj .    T'>e  txinor  f-eafings  will  ^'Itow  the  Current  \tvf 'infi  fujendo . 

r  .   All  requt rrrrer' .  ^-^r        ,  '.pecial  rnei'.'"';  foe  r lities,  rest rir 'ion  of  ho/dinr 
•ifeo^,  and  ony  other  sp'  ^'tI  arron^jernents  reqni'od  will  be  relayed  to  the  Cod**' 
V/tfiq  '"ifaff  for  aporopric*e  oc'ion. 

t ,    Immediately  off'T  th«'  "jf  o  lorrjr    crjl"  Invent  ifjotion ,  th''  C.ad^t  ■  f;'j 

will  he  coutionefi  not  t"--  p.. bile!/  rJi'.cir.'.  the  -Jtuo'Ion  on  the  ba'.i-.  of  incrfm^l'-t'' 
ipf  r-irjhon  ondA.  *  fum'" '.irnpi>  'lonfij',"';  end  ^ru'-tntrs  th»'  prr-      ••'I  tbfC)  .'n^i 
th.;  public.     r^»'  n'.ib ,  1       V.  '-if-rT'-  tht?  pui  lie  n'-curr;!    1/  .r-ptly 


rein  with  the  Si-perlntenJtfnf .    A  lingU  honor  repceienfative  will  he  imm«diatply 
deilflnoted  to  perfon-  liaison  dutlei  with  the  Dlrectorot*  of  Informotion.  Thii 
fwnor  repreientatlve      i)  then       the  iJngle  cfxJet  sourct  for  the  release  of  Infoi  - 
motion  to  the  pwblk  vio  the  office  of  the  Director  of  Information. 

3.   FInol  Report.   Ai  joon      po»»ible  offer  the  conclusion  of  the  inveitlfjciilan,  the 
honor  reprewntotivei  will  meet  with  OVH  to  compile  on  in-deprh  report  on  th<! 
Incident , 


Will  It 
II  It 

TKr 
t.x-i:i.\l  Iv 

st  tit.j  t  Iv 
hi  i  )>.!., 


iiU'',  1  H' 


6.  Tho  proceed in>.;.s  of  a  review  bo.Ukl  will  bi  open  tc  only  honor  roiirutic-r.ta- 
tives  and  the  Executive  for  Honor  and  cItMcr. .  | 

7.  The  honor  representative!  Involvi'd  will  be  notified  of  the  decision  of  the 
b<>u.rd  by      :.  -  •  ■  the  lionor  ci-Minittec  chalrr.,an  within  2A  hours  of  the 
decision.    A  cu;;/  .  .    LIa-  letter  will  be  forwarded  to  CU*1! ,  CW,  and  the  Squadron 
Commandei-  and  AGC        the  squadron  Inv^-lved.    A  surjnary  of  the  reasons  for  the 
honor  representative '  a  removal  will  be  primed  anc  di:.itrihuted  to  all  honor 
representat Ives. 
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Appendix  4 

Honor  Commirree  Job  Descriprions 

1.   ChQinnon  of  rhe  Coder  Honor  Commirree. 

o.   The  Choirmon  is  the  ronking  coder  In  rhe  Coder  Wing  when  qiMsrions  of  honor 
ore  rhe  prlmory  concern.    He  is  responsible  ro  the  Coder  Wing  ond  rhe  Commandonr  of 
Codors,  through  rhe  Execurive  for  Honor  ond  Erhics,  for  rhe  odminlsrrorion  of  rhe 
Coder  Honor  Code  and  rhe  operorion  of  rhe  Coder  Honor  Committee. 

b.   Specific  Responsibilirles. 

(1)  Acrs  OS  rhe  official  spokesmon  of  rhe  Cadet  Honor  Commirree  ro  all 
ogencies  ond  interesrs  outside  the  Coder  Honor  Commirtee. 

(2)  Insures  rhot  oil  honor  invesrigotions  ore  performed  In  occordonce  with 
the  Coder  Honor  Commirtee  procedures  for  invesrigotlons.   Reviews  rhe  proceedings 
ond  nndir>gs  of  alt  honor  investigations  ond  determines  wherher  or  rior  o  particular 
cose  wonronts  on  Honor  Board. 

(3)  Schedules  rhe  rime  ond  ploce  for  oil  Honor  Boords,  rhrough  rhe  Execu- 
tive  for  Honor  and  Erhics,  and  decides  wherher  or  nor  a  particular  Honor  Board  will 
be  closed  ro  oil  individuals  orher  rhon  members  of  rhe  Coder  Honor  Committee. 

(4)  Serves  os  Choirmon  of  Honor  Boords,  or  so  directs  eirber  rhe  Vice 
Choirmon  or  rl«  Secrerory  ro  serve  in  his  absence. 

(5)  Confen  regulorl)^  wirh  rhe  Wing  Commonder  ond  rl>5  Choirmon  of  rhe 
Coder  Professional  Erhics  Commirree  ro  insure  rhor  rheir  respecrlve  policies  otkJ 
procedures  ore  nor  inconsisrenr  wirh  rhe  Honor  Code. 

(6)  Guards  ogoinsr  procrices  in  rhe  Coder  Wing  ond  rhe  Acodcmy  erviron- 
menr  which  ore  inconsisrenr  wirh  rhe  Honor  Code. 

(7)  Assures  on  opprecrorion  and  undersrondrng  of  rhe  purpose  ond  objec- 
tives of  rhe  Honor  Code  among  oil  coders  along  wirh  rhe  importonce  of  occepting 
rhe  true  "spirir"  of  rhe  Code  in  rheir  daily  ocrlviries. 

(8)  Supervises  rhe  conducr  of  rhe  honor  orienrorion  and  training  courses 
during  Basic  Coder  Training. 

(9)  Supervises  the  conducr  of  honor  meefings  wirhin  rhe  squodrons  during 
rhe  ocodi*mic  year  ro  Insrrucr  oil  coders  in  rhe  Ho  lor  Code,  to  ocquoinr  rhem  wirh 
ihe  ocfivitles  of  rhe  Coder  Honor  Commirree,  ond  ro  odvise  coders  on  poinrs  of 
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honoroble  conduct. 

(10)  Supervljcs  the  conduct  of  Honor  Code  orientation  for  officers  assigned 
to  the  Academy,  for  Academy  Lioiwn  Officers  ond  for  distinguished  visitors. 

(11)  Serves  as  Chairmr"  of  the  Honor  Committee  Executive  Staff. 

(12)  If  the  ability  of  a  squodron  honor  rcpresentotive  to  perfonn  his  duties 
and  responsibilities  should  become  suspect,  the  Cbalnnan  conducts  his  own  investi- 
gation to  detennlne  the  individual's  suitability  ta  continue  as  the  squodron  honor 
representative.    If  toe  Chalnnan  detennlnes  that  the  individui!  should  be  removed, 
he  presents  his  recommandotions  to  the  Commandant,  who  has  the  final  authority 

to  remove  an  honor  representative  from  his  duties. 

2.  Vice  Chairman  of  the  Codet  hbnor  Committee. 

a.  The  Vice  Cf-oinnan  assumes  all  of  the  duties  ond  responsibilities  of  the 
Chalnnan  when  the  C-airmon  is  absent. 

b.  Specific  Responsibilities. 

(1)  At  the  direction  of  the  Chalnnan  of  the  Cadet  Honor  Committee,  serves 
as  the  Chcinnon  of  a  particular  Honor  Board. 

(2)  In  accordance  with  the  policy  guidelines  estobllshed  by  the  Chalnnan, 
directs  and  supervises  the  Deputy  Chalnnan  for  Faculty  Llolson,  the  Deputy  Chalnnan 
for  Honor  Instruction,  and  the  Deputy  Chainnan  for  Administration. 

(3)  Serv«s  as  a  member  of  the  Codet  Honor  Committee  Executive  Staff. 

3.  Secretary  of  the  Cadet  Honor  Committee. 

a.  The  Secretary  is  responsible  for  the  internol  communication  and  conrdinotion 
of  activities  within  the  Cadet  Honor  Committee. 

b.  Specific  Responsibilities. 

(1)  At  the  direction  of  the  Chainnan  of  the  Cadet  Honor  Committee,  serves 
as  the  Chairman  of  a  particular  Honor  Board. 

(2)  Maintains  a  seporate  File  of  oil  case  summarie-,,  ic'van  plans,  corre- 
:pcrrdeMce,  publications,  and  other  Cadet  Honor  CommiHet  f.ofMmu..*-otions. 
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(3)  In  accordance  wifh  rhe  policy  guldelir  ci  eiJablrihed  by  rhe  Chairman, 
directj  and  luperviiei  the  Recorder  and  Coordinator. 

I       (4)   Scrvej  aj  a  member  of  the  Codet  Honor  Committee  Executive  Staff. 
4.    Deputy  Chairman  for  Faculty  Liaison. 

0.   The  Deputy  Chairman  for  Faculty  Liaison  is  rojpansibic  for  facilitating 
communication  and  coordination  between  the  Cadet  Honor  Committee  and  the 
memberj  of  the  faculty.    He  report!  directly  to  the  Vice  Chairman. 

b.    Specific  Rejponjibilitiej. 

(I)  Directj  and  jupervisej  the  actlvitiej  of  the  Faculty  Lialjon  Cadets,  to 
include;  ' 

(a)  Those  duties  arxJ  responsibilities  of  the  Faculty  Liaison  Codets 
outlined  .n  the  procedures  for  the  Investigation  of  suspected  honor  violations. 

,  i  ^  ^ocoUy  Liaison  Cadet  concerning  the  opera- 

tions of  the  Codet  Honor  Committee  to  his  respective  departTT>ent  at  the  beginning 
of  eoch  academic  semester. 

(c)  Maintenance  of  deportment  honor  reoding  files. 
(2)   Serves  as  a  member  of  the  Cad-st  Honor  Committee  Executive  Staff. 
5.   Deputy  Cnoirman  for  Honor  Instruction. 

0.   The  Deputy  Choirman  for  Honor  Instruction  is  responsible  for  the  preparation 
and  presentation  .^f  honor  *  -.truction  to  all  classes  during  the  academic  year.  He 
reports  directly  ■         Vice  Chairman. 

b.    Specific  ^.   ;  'lities. 

0)  Schedule;,  •    -,ugh  the  Executive  for  Honor  and  Ethics,  the  time  ond 
location  of  formal  honor  ir  sfruction, 

^    (2)   In  accordance  with  the  policy  guidelines  estot  .'ished  by  the  Chainnan, 
supervises  the  research  and  the  writing  of  each  |>otror  lesson. 

(3)  Directs  end  supervises  the  publi'cotion  of  honor  lesson  syllabi. 
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(4)  Direct,  ar,d  supervise,  the  preporatlar,  of  each  honar  repre,er,tative 
Invalved  In  the  imtrucHan  prior  ta  the  actual  prese  retail  a  r,  af  hor^ar  lesson,. 

(5)  Ir^iure,  that  every  ichiKluled  hor^ar  lesson,  Ir.  addltlar.  ta  special  hanor 
lewor^s  directed  by  the  Cholrman,  is  completed  by  each  hor^ar  represer^tat.ve  m  the 
time  and  the  manr>er  directed  by  the  Cholrman . 

(6)  Serves  as  a  member  af  the  Codet  Honor  Committee  Executive  Staff. 
6.  Deputy  Chairman  far  Admlnisttatian. 

a.  The  Deputy  Chairman  for  Administration  Is  responsible  far  the  operation  of 
Codet  hfenor  Committee  special  projects.   He  reports  directly  to  the  Vice  Cho.rman. 

b.  Spectfic  Responsibilities. 

(1)  In  occordonce  with  the  policy  guidelines  established  by  the  Cholmon, 
directs  and  supervises  the  Third  and  Fourth  Closs  honor  representotive  program,  to 
Include: 

(o).  Selection  of  Third  ind  Fourth  Closs  honor  representotlves . 

(b)  Performonce  of  duty  i-y  the  Third  ond  Fourth  Closs  honor  repre- 
sentative!. 

(c)  Contlnuol  evaluation  of  tr<9  progrom. 

(2)  Monoges  oil  speciol  projects  dlrectv^i  by  the  Choirmon. 

(3)  Serves  os  o  member  of  the  Codet  Honor  Crmm.ttee  Executive  Stoff . 
7.  Group  Honor  Representotive . 

a    The  Group  Honor  Rcoresentotlve  is  responsible  for  Insuring  thot  the  acnvnic 
of  the  squodron  honor  representotlves  within  his  respective  group  ore  stondord.zed 
and  conform  to  the  policy  guidelines  estobllshed  by  the  Codet  hfenor  Comm.ttee. 

b.   Specific  Reipon^ibilities. 

(1)  Directs  ond  supervises  the  Investigation  of  oil  juspec»t»d  honor  vfola- 
tions  within  his  group  o^  outlined  ir>  ^hc  procedures  lor  irveaigotion. 

(2)  Monitors  th«  ,totu^  of  tK*.  Codet  Hono-  Ca^  within  th«.  nra>;p  ond 
-    guards  against  any  pr3C\'..-i  w^fu^  tht  wh;c    ..rc  inccnsiifert  with  tJ>e 


3  J 


:iS7 


Codet  Honor  Code. 

(3)  Confcri  regulorly  with  fhc  jquodron  honor  rep'esentotivei  within  the 
gro'»p  concerning  Honor  Committee  policy  ond  the  current  stotui  of  the  Honor  Code. 

U)  Servej  oi  a  member  of  the  Honor  Committee  Executive  Stoff  to  repro- 
lent  the  view>  of  the  squodron  honor  repreientotivei  within  the  group. 

8.   Recorder  of  the  Codet  Honor  Committee. 

o.  The  Recorder  is  o  Second  CIojj  squodron  honor  repre!en»otive  who  Is 
reiponjible  for  the  performonce  of  oil  Second  C'nsj  squodron  horwr  repfBsentotivei 
ond  octi  OJ  their  spokesmon  to  the  Choimon  of  the  Codef  Honor  Committee,  he 
reports  direct!/      the  Secretory. 

b.   Specific  Responsibilities. 

(t)  When  notified  thot  on  Honor  Boord  has  been  scheduled  by  the  Cholnmon, 
selects  the  members  of  the  Honor  Boord  (eight  voting  members,  o  Board  recorder,  ond 
o  Sergeant-ot-onms)  ond  notifies  them  of  the  time  ond  ploce  of  the  Honor  Board. 

(2)  Instructs  the  Boord  recorder  ond  5ergeont-ot-anms  os  to  their  respective 
duties  ond  responsibilities  prior  to  eoch  Horwr  Boord  ond  insures  thot  tliese  instructions 
ore  ccftnplied  with  in  full, 

(3)  Servts  os  o  member  of  the  Codct  Honor  Committee  Executive  Stoff. 

'\   Coordlnotor  of  the  Codet  Honor  Committee. 

o.   The  Coordlnotor  Is  o  Second  Closs  squodron  horK>r  rcpresentotive  who  is 
responsible  for  th«  diitribution  of  oil  fonmol  publicotions  and  communicotion  within 
the  Codet  Horwr  Cor.niittee.   He  reports  directly  to  fb«  Secretory, 

b.   Specific  T'esponsibilities. 

(1)  Oistributes  cose  summorles,  honor  lesson  plons,  ond  other  communication 
to  the  members  of  the  Cadet  Honor  Committee  os  directed  by  the  Choimion. 

(2)  Records  ond  publishes  the  minutes  of  oil  Codet  Hor>or  Committee  Execu- 
tive Stoff  meetings . 

(3)  Serves  os  o  member  of  the  Codet  Honor  Committee  Executive  Stoff. 
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v^a-i      Coder  U>txf  C:v|p 

'i'  TU'  Air  f  ^rc*!  Cadet  Win,^ 

1  .    O'  f»ll  the  rrcKilfljnv  |j|,)uJl.  '  V         Co  Jrt  Wimj,  Mt.T  .mm   yoli.''d  clove 

colt  l»  Of'.l  rjroviuoTfi  ^avi?  ovrt»v!  i  ifT.lfi'il)  o,tt.*c<l  tlvjf  llvi'rKj  L'Vl'T  llir  honor  CoJo  ii 
fhr  rr  i-^-.t  i.'Nf>jfkr^>  n'i»l  f  c- woruJi'ij  rrpccf  "f  to\'l  lifr.', 

2.  Ah'..vi,'i  rl»'  Mifc>rit  LciM  for  u-1  .trtiilivr  (>..ttlo(n  of  Cncr  h  military  ^ 
lovv,  civ.!..'ci  ci'iJ  tiO'ii'K'n,  f'u  (ifi'i  or)  pi<rpo'.c       tf  r  fciirt  V,  LN'tri  i^  lo  Irnfitl  into 

(uU'Tr  '"M  n  I  f  1  u  'frr[il>  !  1  ;f')i(ii>i!  w  (i*.f  t)f  hor^of  c  ij  ;'if..rr;ol  tiiii.  ij'lifif  ,  A  hi<)h 
\-rv»r  ^.^f  lioi'or  li  Jr-^fv-rfnTf  in  tII  m'. ,  hot  It  !i  olcoLtrl^  in.  .'I  ^fH'n\aL  le  in 

tKe  C'.OfiKfc'f  (if  o  milifory  leOi.rr. 

3.  Av  o  I  uJrf  vvi  II  nc(.'rt'i.  Ifj'r  ti'c  ff  el  ini_j  ct'  notuol  tru\t  on-f  rr'.}.jC(  t  derived 
ff^lM-^  II  .  ifi  :  w  k-r  tlip  K-inof  C>1  if  .    W'uif  ii  c>       i.*i.d  L.f  )0  j  in  f  rli;rn  U  tliat  yOU 

'   ^.l,  co-'-p'*''  Tnirlv,  f<'. ;•-•■<!  t*»'  '.t.^i 'cr  t  >•  id  o» '  <■  t  i ,  o.' J  to«  r  ^uc  ^i  pf  idff  in 
Co'^'-r  ''Vir.j  ti-iat  ^ou  oII  .-'a  no  jft.'  to  Ji.'lfuct  fro  r,  ^^'L.t  vK:.  . 

4.  T'./-  Hi.iif  itf  ni  wv<; ,  dt.- /'-li,!,.-,!  L>  t't  -'.'in.;,  I  i' lonj  \  to  1 1  ,t  \Vn><j ,  ondij 
:;^.^•■(^M•«^■rt■  i  !  /  f  T  V.' ! O'-; .  A  (a^lt  \  fj\<<i  j'T-nv  tk'f  V/in-;  u\  an  oftirr-r  conifidote 
c'>,opti  it',  v.  L-f  ci!\(  ;[>'lr,i.'  i..rv,\  t  fi  r  f<,  •■..(  C^(.'   tv*  cjn  It  foff  of  Kli 

1  r^Ir.In-; .    I'  If  •.'ir.i:  \>  itr'f.^. '  H  '.   f  >  r  <  •  <  t  t  f .  I  i  .,'[  I  i     ' ,  .iT^ ,  f:t'  ri;o.l     1 1 1  f  .fciw  from 

.     J,     ,  -  ft'."*  r;  C'Jf         H  ■  U't  K-)'  :  :  Cut!  r-  if  S-t-  vy'-(  fC  >  I  j  !a !  I  oni  Ore 

pf-.-i'.  o.  r  c  c  :  e  J  .1"  r*?!.-  ir  ct  Ii-n  ,  c  .  t-.i  t  i  k-  f  ("  r  h  o'  rn  i  nd  i  vld  -cl  to  f  t  n-nln  a 

r-f'-iifjr  L)f  !»  r  Cc  K't  V.'i,,  ;.    jf.r  fir-.j!  Ji  c  i n  tj  (jl.idf  hy  iUc  i\onor  Comniltlee'l 
flriMirji  Of  fffjwcst  dvjt.  prjit>*.\  ut'di  f  tl  i.-  L^ff)  Jol  prott?  .'l-'cv  »jf  f'io  Air  force  II 
mjdt-  ert"fcl>  by  J''C  Co.'rt  irvul^' J.    Tliiv  Kiv,J:.DOf.  hc\  l«t*n  prcf.<affd  to  old 
cuc'-.  ccdct  Q\  Vij.  iivr\  witMn  tK<  ri-rct*.  ct  tf.r  C;.tJft  Hor.of  Codt*  ojid  to  od\.Ije 
film  of  f'le  prucrdijrcv  and  con'.<. que rsci  1  ilioui  l  he  t-f  toutid  v*'antln3. 
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TIIKCADKT  HONOR  CODK 

"HV  will  not  lie,  slrnl,  or  c/ini/,  fu)r  lolrnilc  (itnoiv^  as 
(tn  yatin  who  does. 

Tills  is  your  Honor  Oodc  ;i  codi:  thai  in(*:ii)s  many 
lliiri;j;s  lo  yon  aN  ;i  cadrl  atui  fuliirc  officer.  Il  ?n(N\ns 
IIh*  pride  of  knowiti;;  \fniv  word  is  Irnslt^d  in  iicilly. 
1(  means  ilie  respeel  yon  h;ive  for  llie  properly  of 
oIIhm's  and  ihe  consideration  yon  expeel  olliers  to 
have  for  your  properly.  1 1  means  llie  res[)onsil)ilily  lo 
accept  credit  only  for  your  personal  aclueNctnenl.  Il 
means  llu*  llie  nioral  conra};c  lo  prolcet  iUr  Win^ 
friJiii  iinv  cadet  who  places  his  standards  helow  lhos<' 
nf  tin  W  ind's  Honor  Codi'.  The  Code  ernlKxI.'cs  the 
allilude  of  i:v(;ry  cadet  who  has  jcahn»sly  i^nar<le.d  it^ 
cxislem  t'  since  il  w  a>  first  adopted  hv  the  Class  of 

I9r>^). 

Yon  will  find  that  lis  in^  hy  the  Honor  Cod*'  is  not  as 
difficnlt  as  h\in;j;  without  it.  1 1  is  not  a  unicpn;  set  of 
standards.  1 1  is  hascul  on  the  ideals  ever}  Atnerican 
encounter^  from  rhildhood.  They  are  not  limited  lo 
llie  (Jadc'l  Win^.  They  arc  ihc  foundation  of  character 
for  every  j^ood  officer.  The  Cailel  Wing  and  the  Air 
I'orce  CNpe(  t  each  nulcA  lo  n  ako  ih"  Cadet  Honor 
Code  a  [)art  of  his  [)ersoi  il  code  throughout  liis  life. 

The  (^.(kIc's  Philos()[)hy 

.•\ri>lotle  eontcndiMl  thai  moral  virluo  is  ^(tiained 
through  hahit.  The  Honor  Codi;  fos:er>  an 
environment  which  enhances  h<»norahle  eondu'  l  that 
is  nllimalciy  iran>f<>rm(d  through  haiiil  u:io  .iw 
inherent  facet  of  llu^  lif(.  of  each  eadi^l. 
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ForiiuM-   Si!crcliuy    of   War,    Ncwlon    Uakrr,  said, 
.  .  Ihc  iiu'xaci  or  iinlrulliful  soldier  (rifles  wilh  llir 
livrs  of  Ills  frilow  inco  ami  lionor  of  liis 

govcrnnicril.  .  Tlif  youn^  officMT  iniisl  he  to 
Irusl  his  iiuMi  as  docs  any  conunandcr.  In  llu"s<'  lim(^s 
of  cx|)(Misiv(^  and  i!i(h-asiiijj;lY  complex  weapons 
syslcins,  llie  officer  nmsl  rely  on  fellow  i,  i'!':'  r:  s  and 
airmen  for  his  own  safely  and  lh("  safely  ot  hi'.  nuMi, 
i;y  living  honorahly  whiles  a  cad(*l,  il  is  hoped  lhal 
snch  coiuhicl  will  hccoine  second  nalurc  lo  »;nidc  tlu; 
indivi(hial  ihroughnut  his  carcxr.  The  lionor  Code 
llu-n  is  another  ini[)ortanl  aspccl  of  the  lrairiin«.\  lhal  a 
cadet  gels  al  llii^  Academy;  however,  in  ihis  c;ise  Ihe, 
Cadcl  Wing  has  s(^l  ils  own  slandard. 

Ori'^in  of  llie  (loch; 

n 

'lUr  Honor  Ic  w  as  adnplcd  hy  ihc  fii':  l  <  la^s  In 
cn'cr  llie  Ac  iu\ ,  li»  I  *)r>  I .  (icniM  al  II.  11 .  I  i ai  nion V 
:;iu(l\  oroni)  slndied  ihe  hoiujr  co(h's  and  s\  sic/ns  in 
'Lsr  hy  in>lilnlions  Ihrouglmnl  lln^  Lounlrs  ,  wk  Iihling 
llu:  ifidlcd  Slalcs  Mililary  and  Naval  Academies, 
Vir^dnia  Mililary  Inslilnle,  and  clhers.  These  wen; 
screened,  fornndal''ih  and  organized  into  a  5)>Icm 
and  h;;.Mr  code  wliich  were  presented  lo  llic  Cadcl 
Win;-  in  19.^)5  on  a  trial  h.isis  hy  the  firsl 
Con  .'Miidant  of  Cach'ts.  U  was  formally  acceplcd  hy 
the  .  of  '59  in  Scplend)cr  lO.!^)  ami  Mil)S'(|ncnlly 
adi  .1  Mcrcd.  inlcrpiclcd.  and  (idli\alcd  ex<  li-siv(dy 
hy  .  H  ill  and  thcMr  sncccssors.  The  a^hnini^tralion  and 
in:!  n  Iton  of  llie  Ilomu-  Code  lias  alw.ys  hclonged  lo 
lh<  r.;idc:l  Wing  (hrongh  the  I lonor  (!onnniltcc  wilh 
l|j.  .iil\i<"c  and  counsel  of  the  Connn.nidanI  and  his 
K\'  ;i!li\(;  for  Honor  and  I'.lhies.  Il  is  the  duly  of  Ihc 
C.»  '  t  Wing  to  insure  that  llu.'  Code  in.'vcr  hcconu:s 


<{Ayi\jn{     (»r    lMiir.ili.(ir.     lloUol-    i;-    n»)t     niil\  ihr 

i(  <|)oi)>il)ilily  of  llir  Honor  (^oniruilh'*'.  I^cry  r:)i\r{ 
nni>l  iVcl  rr  •jM)n>il>li!  lor  llic  vilalily  .ind  ctiVrlu mc  s 
o\  [\\r  Oodc.  .Sii^'^rsl ions,  [)rohl('nis,  or  (pillions 
slioulil  \)C  comnuwiicalcd  lo  llu*  S<|iM(lr(*>n  llono'- 
Hc|)r('s('nl;iliv('. 

Tlir  Tmiil  ini.-siori  ol'  llir  (lode  is  (lie  .suiM'  4is  fli.il  ol 
llir  A<  .ulrniv  lo  di'\r|o|)  r'\i  r|>lional  n{(n  ('r>.  Tlj«' 
dixli'  1^  art  cffurl  U)  '\\\\\ urine  cadcls  (o 
lumoraldv  >o  tlial  lli^y  uill  <^radiiah*  a^  cxci'plicNial 
olTi>  ,  IS  uilli  lii;^di  >landai  (l>  of  indix  idual  lioiior  and 
inlrn|ii\  jiid  rn.iirilajn  Iln>,-c  slaiidardo  lliroii'j;Iioii I 
lli'^ii'  Ilfi'limo. 

Tlir  C.adrl  Honor  (iod(  i>  n';iardcd  a>  llic  niMiinniin 
.>landard  of  con  due!.  Hu:  (lode  is  rt\di>lir  and 
rca-onalilc.  I'la(  li  cadrl  .-honld  rt-ali/c  llial  llw  (lod^ 
(IrfiMCr^  a  mini  MM  nn  slantlai'd  and  llial  he  .-^liould 
inainlain  a  tif  personal  \alii('>  Idj^lifr  and  liriiadcr 
ill  an    llio-r   csl  iMi-^licd  tin*   Honor  (lodr.  The 

HoiKM*  Ciodr  shoidd  lie  an*t!o;;ons  (o  a  foiindalion 
n|M)n  uliitli  IIm'  radcl  s(m'Ix>  lo  hnild  his  < 
inl'"r;j^ril\  al\\a\<  >('<'kin;:  lo  inj|/ro\(J  whal  \>ri  \\ 
done:  hrfon  .  Tlirsc  .^lan< Ln  ds  of  t'ondnrl  i'[>|d; 
an\  (iinr,  any  jjlacr  and  i.i  an\  -ilnalion.  Hy  making 
tlic  (!odr  ;ill  (:ri(:oni|)j^>in;i.  cad. 'Is  liavr  c>lal)li-lici|  a 
true  slandard  llial  is  nun.  liun  a  mcrr-  foinialily  lo 
1)C  oli.>cr\r*l  occasionally.  Honorahit' ('*.mi(!u'-1  ntM>I  l>r 
a  i;ou liinious  [>allcrn  of  Lcliavior. 


3  J  ) 


394 


Honor  Vit^liilioris 

'I1ir  purpose  of  Cadcl  Jlonor  Code  is  to  build 
u^ilhiii  the  itiaii  a  keen  sense  of  honor  ami  an  intense 
dediealion  lo  live  by  llie  dielaU^s  of  lliis  scn^-;  of 
"  honor.  Tlu'  man  wlio  fails  in  this  i.s  deenied  un worlhy 
of  eadel  status  and  is  asked  to  resij^n  from  the 
Aeademy.  11uTe  are  usualK'  elements  in  an  honor 
\i(^l;itii>n:  th(^  act  and  the  intent.  In  the  following 
pages  llie  prohibited  aets  of  lyin«^.  stealing,  cheating, 
and  tolerating  are  dt^fined.  These  aets,  or  an  attempt 
to  aeeom|)lish  these  aets,  nui.sl  have  hc^m  performed 
if  a  man  is  to  be  found  guilty  of  an  honor  viohJion. 

The  (jnestion  of  intent  and/or  state  of  mind  p(;sos 
ii;reat(M'  difficnltv  to  (lrfin(^  and  prw\e.  To  somi'  ext(Mit 
intent  de  pends  njion  ihr  act  in\olved.  Tli(M*e  are  some 
ac.'ts  whieh  are  inhcrentU'  wrong,  and  in  llH\se  I'ases  the 
itilenl  to  eonnnit  the  arl  is  suliirii-nl  to  justify  a 
gntlt\'  \ote.  For  example,  a  man  who  taki's  a  crib 
sln^et  into  a  class  and  uses  it  to  cheat  does  not  ha\e  lo 
think  s[)(M.:ineallv  "this  is  wrong  and  it  i>:  against  the 
Honor  Code.''  Tln.^  in[i:nt  to  I'lieal  is  impliirit  in  doing 
such  a-  '-.  TluMr  are  <j[her  aets  which  ar(^  dtM'ined  as 
wrong.  .  '  a  man  to  he.  found  guilty  of  these  \i(dations 
he  ni  :  .  I.now  tln^v  are  wrong  iiml  reali'/,e  the 
wroUL  M  nature  of  the  act  at  tln^  time.  I'or  example, 
a  man  goes  on  ;m  unan ihori/.i'd  abM'nee  with  his 

card  .:iked  nur-t  know  that  his  card  is  marked  and 
be  :.  ^:;'e  of  lh(^  meanirjg  of  a  card  marked 
'\iull:  li/.ed,''  in  ordcM'  to  Iiave  \it)lal'Hl  the  Code.  A 
cadi'!  (^\p(M-ted  to  be  viMy  awan^  of  those  areas  of 
cade?  :ile  \shieh  can  and  do  involv(i  use  of  the  Cadet 
Hon'  (^)de. 
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Wh;it  is  cxpee!lcd  by  the  Cadet  Wing  is  that  the  cadet 
\vill  act  as  r.  reasonable  and  iioiiorablc  man  and 
make  judgments  which  a  reasonable  and  honorable 
man  would  make. 


LYING 

Lyinii;  is  niaking  an  asscrUon  whieh  is  intended  to 
deceive  or  mislead.  A  lie  may  be  an  oral  or  written 
sla(em(Mi(,  or  even  an  aelion,  which  is  misleaihng  or 
deceiving  and  meaiiL  to  be  so.  That's  all  there  is  to  it. 
It  is  a  .simple  concept.  The  following  pages  merely 
evpand  on  thi.s  concept  and  cover  situations  which 
may  be  peculiar  (o  tlni  Cadet  Wing  due  to  the 
alinosjjheri  of  tru.st  we  hvc  in;  they  clarify  .situations 
whic  h  n:ay  not  be  uni(pie  to  tlie  Academy,  yet  arc 
new  to  you;  and  they  .should  answer  most  of  your 
quesl  ions. 

K(^e|)  in  mind  that  the  points  mentioned  in  tlie 
following  pages  are  inse[)arable.  They  all  pertain  to 
lying.  Each  on(i  can  be  thought  of  in  tc^rms  of  t!ie 
basic  dcl'inition  of  lying.  You  shoulfl  try  to  relates 
everything  back  to  the  basic  coneejjt  as  you  read.  In 
this  way,  you  will  get  a  feeling  for.  the  "spirit'' of  the 
Honor  Code.  It  is  tl:is  s[)irit  of  the  Code  which  will 
remain  with  you  always. 

Quibbling 

A  p(M'.>on  can  easily  create  a  false  impression  in  the 
mind  of  his  listener  Ijy  cleverly  wording  what  he  says, 
omitting  relevant  facts,  or  telling  a  partial  !ru(Ii. 
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When  he  knowingly  docs  so  with  the  intent  to  deceive 
or  mislead,  he  is  qnibbhng.  Because  it  is  an 
•intentional  deception,  quibl)hng  is  a  form  of  lying. 

Reports 

Every  cadet  at  one  time  or  another  rrnisl  riMider  a 
report  of  some  sort,  ami  it  is  mandatory  that  each 
•cadet  reali/.c  the  meaning  of  the  report.  Oral  or 
written  reports  must  compicl'-  :md  accurate 
I)eeau.se  the  report  is  a  slat(*ment  imulr  by  the  cadet. 
When  reports;  are  given  in  ranks,  the  person  rendering 
tli{^  rej}ort  must  give  the  name  or  number  of  cadets 
who  are  absent  and  whose  aulhori/.alioiis  are 
uidvuown.  The  Dormitcrv  Inspector's  report  .signifies 
thai  he  has  made  the  iii.^peclions  which  he  lists  on  t!\e 
CCQ  report  and  that  he  has  inspected  aJl  cadet  rooms 
and  reported  all  cadets  wiio  were  absent  from  tlicir 
rooms  with  their  cards  unmarked. 

Reports  such  as  the  CCQ  report  and  the  Cadet 
Accountability  System  re[)orts  must  b(  aeeuralc 
before  they  arc  signed,  hi  generah  cadets  should 
knoNv  what  they  are  saying  when  an  oral  or  writlcp 
repc- '  :  ^  made  or  before  they  apply  tlicir  signature  or 
inil  .1-  to  a  report  or  document. 

Th.  Lost  Articles  Inspection 

Tl.  •  l(jsl  articles  inspection  is  conducted  solely  for  the 
pi  ncjse  of  recovering  lost  articles.  It  is  nn:ntione(l  here 
(>i!,\  because  it  is  uni(pic  to  the  Academy.  A  list  of 
U  I  articles,  along  witii  tiic  dale  of  the  lost  articles 
i,i-pcction,  will  appear  \n  the  Daily  Bulletin.  Cadets 
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should  check  before  the  in.spectioii  to  sec  if  they  have 
aiiy  of  the  lost  articles.  For  example,  if  one  of  the 
lo.st  articles  is  a  class  shirt,  cadets  should  check  the 
nanictags  of  all  their  class  shirts.  When  a  cadet  gives  an 
.  ''all  right'',  he  is  saying  that  he  has  already  checked 
his  possessions  for  the  lost  articles  and  found  that  the 
missing  ilems  wcrn  not  among  them.  He  cannot  give 
the  '*all  right''  until  he  has  performed  the  check  or 
knows  beyond  any  doubt  that  he  does  not  have  the 
item  in  question. 

l*op-offs  and  Mislakcs 

In  some  situations  it  ii?  p()s.siblc  to  make  a  false 
staicincul.  Oiwc  a  cadcl  rcali/cs  his  mistake,  however, 
he  should  atlempt  to  correct  it  at  the  first  reasonable 
0|)porlunity  with  llic  person  to  whom  the  statement 
was  n)a(h\  Ij  the  p-rson  is  unk'iown  or  unavailable, 
tin*  cadet  should  tell  his  Honor  llcpn^senlalivc  the 
circumsfanecs  of  Ihe  incident.  If  he  lets  the  mistake 
ride,  he  is  allowing  Ihe  false  stalcmcnt  to  stand  as  the 
truth,  v/hieh  is  intentionally  deceiving. 

One  type  of  mistake  described  above  is  termed  a 
"pop-off."  It  is  usually  a  yes  or  no  answer,  or  a  short 
statement,  made  in  haste  and  without  thinking.  It  is 
not  an  honor  violation  if  it  is  corrected  immediately. 

Tact 

Social  situations  may  arise  in  which  a  cadet  should 
no  I.  embarrass  anotluir  persoii  by  being  complcnjlv 
trulhfuK  Here  is  an  obvious  example:  Tlic  hosless 
a.sks  her  cadct  guest  if  he  enjoyed  the  meal  she  spent 
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two  Iiours  preparing.  Il  would  vioialc  all  rules  of 
,cli(pu:Uc  for  the  cadcl  lo  YC\)\y  quite  'rullifully,  "As 
a  rnaUcM-  of  facL  I  was  jusl  o:o!n<^  lo  asl  for  a  glass  of 
walfr-llic  chicken  was  so  dry  il  was  all  1  could  do  Lo 
<^ct  il  down.''  Ap[)iyin^  lad  lo  save  soruconc  else's 
feelings  is  iiol  considered  a  lie,  A  cadet  should  apply 
lad  only  in  a  so:'ial  silualion  when  coniinon  sense 
diclales  it  lo  a\()id  end)arrassini;  someone  else  -i^d 
never  wilh  i)ersonai  gain  in  mind. 

Sitrnalurc 

A  radio's  si^nahirt!  is  his  word.  As  a  eadel,  there  will  , 
he  niaiiv  limes  whrn  your  signalure-whether  il  is 
vour  full  wrillcn  name,  lyped  name,  inilials,  check 
'mark,  ele.-will  he  reipured  lo  affirm  that  you  have 
performed  some  la^k,  to  eerlify  (hal  a  document  is 
complele  and  aeeurale  lo  Ihe  hesl  of  your  knowledj;-/, 
or  lo  indicate  some  other  res|)onse.  If  yon  are 
rc(]uire(I  to  do  somelhin^  hefore  you  place  your 
signalnre,  keep  in  mind  lhal  when  you  sign,  you  are 
in  effeet  saving,  "Yes,  1  }ia\'e  done  whal  is  required." 
A  violalinn  of  your  signaluc  is  a  lie. 

Privileges 

The  Connnandant  granl^  •  /rs  to  cadets  on  the 
hasi.-  of  ratd^.  |)erformam*e,  ami  other  criteria.  Cadets 
can  lake  privileges  tlu  y  (^arn  wilhonl  wading  through 
eund)ersome  admini.-trati\t-  controls  only  heeausc  a 
tadetV  word  or  signalnre  can  he  trusted.  While  this 
almos|dicre  of  tru^L  is  souM-lhing  to  hr  proud  of,  it  is 
also  sonirlhing  to  he  guarded  and  not  ahused.  A  cadet 
nui.-l  fulfill  certain  recpiiremenls  hefore  taking  a 
privilege. 
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rirjjl,  a  C'ddcl  imisl  he  authorized  ihc  privilcj^c.  A 
cadet  is  authorized  lo  take  only  a  certain  nunil)cr  of 
privileges  during  a  specified  period.  Additionally,  a 
privilege  cannot  he  taken  in  conflict  with  niilitar)' 
(hi lies  or  punishnicnls.  Also,  a  cadet  must  receive 
proper  permission  to  take  Ihe  privilege. 

Some  privileges,  such  as  the  ones  not  requiring  a 
signature  (e.g.,  the  ri-ereation  privilege  in  Arnold 
Hall),  may  not  recjuire  specific  permission.  On  the 
other  ha:id,  some  privileges,  like  the  Weekend  Pass 
afid  the  Visiting  Permit,  have  additional  requirements. 
The  Visiting  Permit  requires  that  the  cadet  be  witfi 
liis  host  at  all  times  except  whiic  going  directly  to  or 
from  tlie  host's  residence. 

Only  a  few  examples  of  specific  requirements  have 
heeu  given.  A  cadet  should  be  completely  familiar 
with  the  {>rivilege  regulatiiMi,  \FCR  35-8,  because 
when  he  signs  out  on  a  particular  privilege  or  permit 
or  wlicn  Ik*  marks  his  stalus  card  to  take  a  privilege, 
he  is  saying  that  (1)  he  is  authorized  to  take  tlie 
privilege,  (2)  he  fias  received  permission  to  take  it, 
ami  (3)  he  will  take  the  privilege  he  is  signing  out  for, 
as  defined  in  cadet  regulations, 

I.D.  Cards 

Besides  being  a  severe  offerise  under  the  Uniform 
Co(l(;  of  Mililary  Justice,  the  iiilentional  misuse  or 
falsification  of  an  ider^Mfication  card  is  a  form  of 
lying.  The  cadet  who  {)iesents  an  I.D.  Card  for  any 
])urpc)se  is  implying  lhat  the  card  is  his  and  that  it  is 
correct.  Otherwise,  \w.  is  lying  ]>eeause  he  knows  tfial 
th(*  person  to  whom  he  has  picscnted  the  card  has 
accepted  it  as  being  his  arid  being  correct. 
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The  Status  Card 

\Vhr.ii  a  cadet  marks  liis  card  by  pulling  it  in  the 
^'authorized"  posilioii,  tlic  card  is  speaking  for  tlic 
cadet  during  Evening  Call-to-Quarlers  and  Weekend 
Evening  Call-to-Quarters, 

When  the  eard  is  marked,  it  says  lhat  the  cadet  is  in 
an  aulhori/.ed  situation  throughout  (he  absence  from 
his  room  as  defined  in  AFCIl  35-9.  If  a  cadet 
unintentionally  viohites  his  card,  he  must  see  liis 
Honor  Re[)resentalive  inunedialely  so  tfiat 
appro[)riate  action  can  be  taken  to  eoir('el  the  error. 
Of  course,  i\n  intentional  viohilion  of  the  card  is  * 
lying. 

Cadcl  ref^iilalion.s  sjx^ll  out  when,  in  addition  to 
Evening  (iail-to  Quarlers,  the  card  shouhl  be  marked. 
The  ini[)ortant  thing  lo  reni(;mhcr  wilh  regard  to 
honoi-  is  lhal  your  nutrkcMl  eard  s[)eaks  for  you  just  as 
if  you  were  slanding  in  fronl  of  your  room  saying 
you  were  in  an  authorized  place. 

iniprop(;r  or  Unnecessary  Questions 

The  tiual  of  the  Honor  Code  is  to  estabhsh  withhi 
cac!i  cadet  a  keen  appreelialion  for  the  i!n[)ortanec  of 
iiilenrity  in  tin*  ('haraeter  of  the  i)rof<'ssional  military 
offiuT  and  to  iriMue  eaeli  cachet's  tleihi  alion  to  being 
a  man  of  honor  and  infegrity.  Wiliiin  lliis  framework 
Ihc  noiu')r  Code  is  a  lool  for  self-disei|)line  aiul  is  not 
a  regulalory  d('vj(:e  imiiosed  by  Ihe  Academy 
admiiiistralion,  A  cadet\s  sense  of  (hily  should  dictate 
tliat  he  proiM^rly  discharge  his  re.S])()nsihilitics,  even 
though  h(^  nnght  no!   be  honor-bound  lo  do  so. 
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However,  the  Ilotior  Code  docs  dictate  that  tfic  cadet 
will  not  li(*  or  quibble  to  avoid  responsibility  for  his 
mistakes  or  shortconiings.  Honor  and. duty  cannot 
and  should  not  be  completely  scpar*  .cd.  Cadets  are 
expected  to  be  straiglitforward  in  answering  the 
questions  of  superiors  and  to  stand  up  to  whatever 
punishment  they  bring  ii[  on  themselves.  This 
expectation  is  p^U learned  afl».T  that  which  will  be 
cxp(^cted  of  the  graduate  once  he  is  commissioned  as 
an  officer  in  tlu^  United  States  Air  Force. 

Caution  is  necessary  when  qi:  ^stioning  e:'  ots  to 
insure  thai  Ihc  Honor  Code  :  not  u  .  unfairly, 
(jood  judgnu'r)t  is  a  coutinous  ohii^^ation  on  the  part 
of  ihc  qticstioning  officer  or  cadet.  Obviously,  a  ead<^t 
.•;iu)ul(l  not  be  asked  an  embarrassing  personal 
quesiion  aboul  his  private  life.  Generally,  the  |)rudent 
<l(*grce  of  (pK^sliotiiug  is  related  to  whether  the 
questioning  individual  lias  n^asonable  suspicion  that 
the  quest iorjcd  eadd  ha>  knt)wl(Mlg(^  of,  or  w;^s 
iiuplieat(Hl  in,  sonu*  act  or  ineidt^nt.  Questions  should 
b(*  avoided  when  tlurn*  is  only  vague  susj)ieion  thai 
some  punishable  act  did  occur. 

if  a  cadet  (c.ch  lhat  Ihc  Honor  Code  has  been  used 
unfairly  against  him,  he  should  answer  the  question 
and  tlien  discuss  llui  si  I  nation  with  his  honor 
represcnialive.  If  it  is  deemed  appropriate,  the  case 
will  be  discussed  with  the  Executive  for  lIouDr  and 
Ethics  who  wilLlakc  the  necessary  action. 


STKALIiNG 

Stculins  is  defined  bv  the  Cadet  Win^  as  int(Mitionaily 
tlcpriviiig  soiiK'oiK"  else  of  his  propciLy  willioul  his 
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pcrini.ssiun.  This  act  inr.y  be  cither  a  permanent  or 
tcniporiuy  deprivation.  If  somclliing  is  not  yours,  you 
cainH)t  lake  it  willio'it  [)erniission  from  the  owner. 


_Uoiro\vint; 


[iorrovvin^  must  l)e  run<i(U^recl  in  cunjnnclioii  with 
slealin;^.  A  cadet  n;usl  liave  either  sjieeifie  or  iinphcd 
permission  lo  horrwsv  atiolher  pcrs(>n\s  IxMon^inf^s. 
One  sh.oidd  not  take  advantage  of  eh)se  friendships 
by  earr!(\^^  horrowing.  The  horrower  should  always 
Ii-avr  a  note  giving  his  name  and  the  item  borrowed.' 
He  siiouid  also  return  borroweii  items  prom[jt!y. 


Destruction  of  IVoperly 

Ohviouslv,  to  destroy  anotlicr's  pro[)crty  is  llic  siun(^ 
as  depriving.';  tlie  owner  of  its  use.  Willful  destruction 
of  anotlier's  pro[)erty  is  a  violation  of  tlie  llonor 
Code  i)y  stealing.  If  a  cadet  aeeidentally  damages, 
destroy ^.  or  loses  someone's  property,  it  is  Ids 
responnhility  lo  repair  or  replace  tlie  item  involved. 


Go^  '  }..nent  Properly 

Ca  '  should  mil  feel  Iha'  their  presence  in  the 
mi'  .ir\  entith^s  them  to  assume  ownership  of 
c^u^  I'.iinent-owncd  maliM'ials.  Government  properly 
mr  :  always  be  treated  in  the  same  manner  as 
pc.  "»!ial  pro[)(^rty. 
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CIIKATING 

Clp-aling  i>  dcfifKMi  as  fraii(Inl(*ii(ly  acting  out  of  .sdf 
iiii*  n\sl  lo  lak(*  unfair  athanla^^c  of  (^llicrs.  In  ihi.s 
(Icfiniliou,  ''olhrr>''  refers  lo  [)eo[)le  and  agcucii^s 
onIsi(l(*  llic  Cadcl  Wiri^  a^  well  as  to  other  cadets. 

Over  vour  four  years  at  tlu^  AeadcMuy,  vou  will  he  in 
coiistaul  corripel ition  wilh  oilier  ead<'ls.  In  fad, 
com  pet  it  ion  is  one  of  the  tuost  iinporl  an  t  aspects  of  a 
eadel's  life.  The  resnlls  (;f  ihis  competition  will 
j^r(*aily  affect  your  future  career  here  at  the  Academy 
and  later  in  the  field.  It  is  illogical  for  a  cadet  to  com<^ 
to  ihe  Academy  scekin;;  (he  challen<^es  and 
opporlu nihVs  here  arul  iheu  cheat  lo  lessen  the 
cluillen^:*'.  It  i.s  e\p(M-ted,  therefore,  that  (\icfi  ('a(h'l 
will  compete  fairlv  \vith  his  hdlow  cadets.  Cheatinir  is 
mt  confined  If)  any  .siu;^le  area  — it  appli(^s  to  )'our 
whole  life  as  a  cadet.  Tlie  cadet  u  ho  falsifies  his  score 
on  the  physical  fitne<<  Iiwi  or  wh.o  copies  on  a 
."^(piadron  trainini;  test  Inis  heen  .is  dishonest  a.s  a  c^dt  i 
\s  ho  copies  anulher's  \\  ork  in  an  academic  cour.-c. 
Sinc(;  the  academic  enviroiuncnt  at  the  Academy  is 
proiiahly  different  fr(jm  your  previous  experience, 
the  next  few  sections  will  discuss  the  various 
academit*  pecuharitii's  of  tiic  Academy. 

GrafhKl  Work 

In  ^^encrak  anv  work  done  for  \\  *:rade  must  he  d()u<' 
uithonl  another  c;idet*s  hel|)  uidess  such  lielj)  is 
^pcrificalk  .in(liori/ed  h\'  the  instructor.  The  worl*.  is 
accept(Ml  l>v  the  inslruclor  with  tli(!  idea  that  )()U 
lia\e  done  ii  hy  yourself.  Occasionally  aeademi< 
(k'partiiumts  will  allow  outside  helj)  or  leaiuworl-:  on 
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ccrliuii  assi^^funciiLs.  Siifii  policies  will  be  explained 
by  your  itistruetors  .-.t  tbc  ap[)ro[)riiUe  tirnc.  It  is 
essential  llial  you  mi'lerstand  these  policies.  If  you 
have  any  (jueslions,  cheek  with  your  instructor. 

Quizzes  and  Graded  Resiews 

A  cadet  must  never  copy  another  ead(*rs  work  or 
coinpanr  ans\v(*rs  willi  the  intent  of  ronfirniing  or 
cheekin*!:  an  answer  diirin^ra  graded  reeitati(jn.  At  the 
Aead(uny,  (he  same  test  may  be  |j;iven  lo  all  .seclions 
of  a  course  on  '.he  same  day.  It  is  eh^ar  that  a  cadet 
woulr.)  be  phased  at  a  (leilnitc  advantaf;(^  if  he  had 
early  knowh^dj^e  of  tl;e  contents  of  an  exam  or  if  it 
were  diffieult  or  liad  gi\*en  al  the  bcfiinm'ng  or 

eiul  of  the  period.  The  only  thing  yf)u  may  tell 
another  eadrl  is  the  fai  t  that  an  exam  was  given. 
A\(>id  all  phrii.-es  of  Ihe  type,  "fU)y,  I  had  a  tf^ugh 
(]ui/  toilay.''  This  (vpc  of  small  talk  can  lead  to  more 
speeifie  things  ahoiil  an  exam  and  may  put  one  of 
your  classmates  in  a  diffieult  posiiion.  Do  not  discuss 
an  exam  with  any  carlet  who  may  later  lake  the  same 
test.  If  a  eadel  does  fiiul  out  any  of  the  eontcjits  of 
an  cxani,  he  should  It'll  his  instructor.  Usually,  the 
instructor  will  give  him  another  question  or  another 
exam. 

1  because  of  th<Mr  failli  in  the  horu^sty  of  cadets, 
in.  Iruclors  will  often  leave  the  room  at  the  beginning 
of  i'U  exam  and  relurn  afler  the  (.'xam  is  over.  It  is 
th(rrf  for(^  the  cadet's  responsibility  U)  know  arid 
uli^er\0  starling  and  stopping  lime  of  the  quiz. 
(]r!j.iliy  t!ie  seelioi)  marcher  will  give  ''(lease  Work" 
or  a  similar  command.  At  that  command  stop 
working  innncdiatdy.  If  you  notice  that  time  is  up,  it 
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is  your  icsjionsihilily  to  give  ''Cease  Work/' Only  llic 
id.^lriictor  can  give  you  perinissioii  to  finish  an  answer 
or  scnlencc. 

Some  courses  will  give  take-iionic  cxariiirKuions.  It  is 
yoiu*  •  jligalion  to  know  ih^  restrictions  on  sueh 
cxani  (i.e.,  working  time,  nialerials, .  whieh  can  be 
used,  (;te.).  The  reslrietions  will  usuidly  be  printed  on 
the  co\(T  'rlieet  of  tiie  quiz,  or  the  instructor  will 
(hsruss  lliein. 

IMagiarisni 

In  writing  e>>ays  or  therncs.  it  will  often  be  necessary 
to  UM*  the  ideas  arul  words  of  others.  Plagiarism  is  ihc 
use  of  such  ideas  in  an  attempl  to  j)ass  them  off  as 
your  own.  P!agi."*isni  can  be  avoitled  by  properly 
(h>runicr)ting  ou(>i(le  sources.  Tlie  l^lngiish  Depart- 
nirul  makrs  aNaiiahle  lo  e;u'!i  r.it'\''l  Kii'z!; 
hantlbook  explaining  tiie  writing  and  dueur/ienlir.g  of 
llierries.  If  any  doubt  exists  about  documenting,  a 
cadet  should  cfieek  with  his  inslruelor. 

No  altern|)t  should  ]>e  made  to  cover  up  slopp)*  e; 
incom|)lele  research  work  i)y  stuffiiig  bibliographies 
or  giving  fictitious  soin-ees  and  page  numbers.  Such  an 
act  implies  intent  to  rccicve  credit  for  work  the  cadet 
has  not  done. 

Use  of  Library 

Om!  Iibr:ii\  policies  art:  desigiu'ti  for  nvixlmTT. 
convenience  for  eadrts.  Sucli  freed. >m  i;*  possjh!". 
becauK'  of  llie  Honor  Code,  and  t!ie  (rust  %r\Si-.'d  i?:  i:s. 
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TluTcfor  ,  it  is  ini[H)r(:iiU  tluit  cvfTVoiK'  coiiscicn- 
lionsl)  aliidc  by  liliiiiry  policies  luid  dircclivcs.  The 
C()ii(  ;|)t  of  Ijiviiij;  unfair  nn\'anl:ii;r  of  your  classiiialcs 
may  ari.-r  in  lliis  area.  Vnv  oxainplc,  many  courses 
rccjiiin*  ccrl.iin  reading  to  be  coinpleled  from  books 
OH  rt-.-erve  ill  the  b!^rary.  To  deny  rmotlicT  person  the 
use  (i(  one  of  llicsi*  I)ot)ks,  or  any  book,  by  hiding  it 
it'  anollier  pari  of  llu-  library  or  by  taking  the  book 
willionl  elKMikin^  it  out  could  \ic  considered  cheating 
or  sleah'ni;. 


I'OLKUATIO.N 

Till'  liai'klMuu*  of  llie  Ib)nur  Code  is  'A\c  tolernlion 
clan.-i'  \s  iilr  li  reipiirr^  lli.il  rv^  y  vjilri  rt^porl  any 
sn.-j)eclrd  \i()lalion  of  Mh'  (iode.  11*  a  eadel  8uspt!i'ls 
aiuillier  ead(M  of  viola  I  in;.',  (In*  1  lonor  (!udc,  he  slioidd 
fir^l  approach  ihe  indi\idual  and  incpiire  ;d)onl  the 
eirenni^lanee.-  siirroiiiidin;^  Ihe  silnalion.  .A  rnismidcr- 
slandin!z  or  mi.-(ake  [na\  (M>ily  and  (|uirkl\  el(\ut*d 
u[>  in  Ihi.-  mannrr;  how  CN  rr,  if  llie  snsp(M'l  in^  cadcl  is 
not  al>.-r)!ii  (el\  certain  in  I  lis  o\s  (i  mind  lhal  llic 
incideni  u  as  nol  an  Iionor  violation,  h(*  should  leh 
(he  indi\i(hial  invobed  [o  m-c  an  llon(»r  IJ ej)r<rs(m la- 
livi-  and  rtnisl  ialcn*  c\\r(:k  to  insure  llial  tiiis  was  done. 
If  tiie  im  id(Mil  is  of  a  S(*jiotis  nalurc.  it  is  soineiiim^.s 
b(  tier  to  eonlael  an  Honor  Ivepn^sen lalive  first  and 
allow  inni  to  make  an  in\ i^at ion.  In  ea.>e,s  where 
po>Mbl(*  i)reael[  of  the  Honor  C!ode  is  not  (!omph:t(dy 
re>ol\  ed,  an  1  loncir  b'  ejjroenta  ti\  r.  shouhl  be 
eonta<;((NL  Toleration  cannot  he  pr(\M'nt  until  tlic 
iulfMit  to  i;i;nore  llu*  honor  violation  is  formulal(ui. 

It  is  important  that  (\ieh  cadi^t  fnl!\  understands  the 
spirit  ix.'in'nd  the  toleration  clause,  a.s   well  as  the 
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oMij^Mlioiis  il  CMcalcs  and  ihc  method  of  rcporlirij;  a 
sus|M'!<ic(l  lienor  \  iolalion.  Once  confronlcd  willi  Ihc 
pressures  of  a  lolcralion  silnation,  il  may  he  loohile 
to  fonnidatc  a  clear  (lcci>io!i  on  it  h(  au.sc  emotions 
will  he  involved,  1  f  one  has  douhts  or  (juestions  ahout 
this  !jm-(%  ihe  rnatt(!r  should  he  diseuss^'d  with  tlie 
S(]ua(hun  Honor  Kepresenta live. 

Non- toleration  is  often  C(piat<:ii  with  tattlinj;  or 
sniH^dinir.  Sirh  comments  reflec!  a  jiross  misini(hM- 
standing  of  the  Academy  and  the  Honor  (^0(1(^.  The 
Honor  Co(h*  is  administered  h)'  Ihc  Ca(h-t  Wing,  and  il 
is  our  standard.  W'e  have  set  lh(*  pace,  and  heeause  of 
this  we  must  remosc  violators  from  the,  Winf;  if  the 
Code  is  to  mean  anylhinjj;  at  all.  An  editorial  in  the 
'*i)cnvi-r  I'ost''  stales  llic  idea  l>y  sayin*^: 

"The  sueress  ol"  (he  Honor  Code  is  rcali/ed 
thron;;li  its  laei*  aeceplance  hy  all  lliosc 
enlcr  irig  tlie  Aead<Mny.  1 1  im[)iies  that  IIh^ 
eati.  i  who  cliv  al.^  has  denied  lurnself  tlie 
niemlxTship  of  Ihisj^nnip  of  hi;^lily  favored 
yomit,^  men.  '11ms.  it  is  an  iiUrinsic 
yardstick  of  moral  hehavior,  clearly  rceog- 
iii/ed  as  sm^h  hy  c\(Tyonc  who  [)Uts  on  tfic 
uniiorm  of  an  Air  h'on-c  dadet/' 

following  are  sescral  diff(?rent  comments  on  tlic 
''iH)  toleralion''  concept.  These  should  reinforce  the 
logie  of  tlie  c!au?e. 

1 .  Comments  inado  by  Brigadier  General  Seitli, 
Commandant  of  Cadets,  Spriiig  1967. 

OIM':STJON:  SH(Jl'LD  TllK  TOhlvR  ATION 
CLAUSE-AXf)  TllC  1I():\0]{,  COiJiv-  BE  MADE 
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TO  AITLY  TO  ONLY  TIM':  iMOllE  "SERIOUS 
OFFENSES"?  SOME  CAUI'LTS  HAVE  SAJD:  "YES, 
1  WOULD  REPORT  A  'SERIOUS  OFFENSE,' BUT 
NOT  SOME  MINOR  OFFENSE." 

-Any  moral  value,  liabiliKiIly  Iraiisgresscd,  lends  lo  lose 
its  si<iiiifiearic.c-l)olli  for  the  violator  and  tlie 
tolrriilor.  ''Minor"  lrinis{j;rcssi()ns,  liaving  Ikm'oiiic 
toloral)I(\  then  become  the  departin*;  point  for  new 
levels  of  ''minor"  lrinisf!;re.ssions,  levels  thiil  onee 
seemed  ''major/'  This  is  the  anntomy  of  nn/ral 
degeneration. 

This  was  wcui  in  the  eliealing  scandal  of  J 065, 
wherein  cm*  Is  first  tolerated,  then  cheated  only 
when  helping  othfi.^  (but  ucyv.r  ra  ived  hr'lp 
theniselv('s):  from  here,  even  bright  stud(Mits  found 
they  might  as  well  aee<^.pl  h<^Ip,  <uh1  \\er(^  soon 
clK'aling  for  (heir  own  benefit.  I'irsl  tlu^y  did  il  only 
on  ran^  occasions  wfien  they  were  loo  busy  to  sludy. 
Next  ihey  found  il  convenient  to  cheat  more  oft<Mi, 
After  a  while  it  was  nicer  to  elu'at  fr(Mpienlly  because 
il  permiLted  lUcm  to  live  in  a  more  relaxed  fa.<hion 
(no  stiulying).  From  her(^  it  went  to  actively 
recruiting  otiiers;  cynicism  S(^l  in,  and  the  violalions 
bccanii  ircrea.singly  criminal;  e.g.,  passing  (^xam 
paper.'    colluding  a.s  a  ring,  stealing  etc.,  etc. 

Mor;  dt'generatiori  does  not  comparlnuMi  ialize 
itsci Some  caflets  w(Te  co»Hlition(ul  for 
ehe:::  i}g~or  tolerating  cheat(*rs-by  th(^  guilt 
of  n--!ionoral)le  ads  in  oIIkt  areas.  In  iiomc 
•east^  this  involved  violations  of  the  card  oj: 
the  .Ml  liiglit.''  In  others.  lh(^.  |)roc(^ss  was  iiiiliated 
by  •  .fating  and  expanded  inio  violating  Ihc  card,  or 
evr::  io  st(\iling, 
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QIM'STION:  MANY  OK  TIIK  CHEATERS  BEGAN 
AS  TOLEHATOilS.  IT  SEEMED  TO  TIIEM  THAT 
THE  VEllY  ACT  OF  TOLERATION  BECAME  A 
TRAP.  CADETS  FOUND  THAT  THEY  HAD 
VIOLATED  THE  HONOR  CODE,  THEN  DECIDED 
THEY  MIGHT  AS  WELL  GO  ON  'AND  BE 
CHEATERS.  IF  \VT:  COULD  REMOVE  TOLERA- 
TK')N  FROM  THE  CODIC-OIJ  AT  LEAST  REDUCE 
THE  PENALTY,  WOULD  NOT  THLS  TRAP  BE 
REMO^ED? 

\rs.  Ihe  very  act  of  loloralioii  is  is  a  Irap.  But  if  wo 
assume  no  [)r()l)il)itian  against  ''lolcraling"  a  cheater, 
then  tolnalion  would  heconic  an  cvt^n  greater  trap. 

Even  without  a  ''no  tolcrahon''  ohiusc  ii.  Jie  Code, 
nian\  persons  who  tolerate  elieating  by  others  will 
eventiudiv  heeorne  eheat(TS  themseJves.  Anyone  who 
lives  elosely  \\'ilh  cheaters  will  find  it  hard  nol  to 
heennie  discouraged  and  disihusioned- more  >u  A' 
[Ucy  iwc  his  respiu-ted  friends.  His  fricn<ls  all  do  it; 
th(^)  (lonT  work  hard,  whil(^  he  sludic^s;  they  gel 
l)e!((^r  grade.^  than  he;  [x^rhaps  he  loses  privileges  or  is 
threat(Mied  with  aeadeniic  failure.  The  prol)ahility  is 
that  if  the  honest  man  cannot  bring  himself  to  slop 
die  cheater,  sooner  or  laliM"  he  will  tlirow  up  his  hands 
and  start  cheating  hinisell".  Widesjiread  toh^atioii  will 
spawn  wides])read  cheating.  The  closer  the  student 
soci(Uy,  the  more  insiihjus  Ibis  reaction  will  be. 

As  a  matter  of  fact,  if  CJiou.gh  pt!0[)le  tol(M-at(^ 
ehciiting  by  others,  docs  not  ehealing  IIh'u  bcconu*  an 
aercpled  slandard-  by  defiin'lion'.'' 

If  the  very  act  of  tolerating  cheating  wcakms  o.mcs 
own  resolve  not  to  cheat,  would  not  that  re.-.olvc  b'; 
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Uivlhvr  weakened  hy  llie  reduetion  of  any  thre:it  of 
di.sLuverv  by  aulhurilies?  Would  not  che.itiii*;  bceonic 
easier,  in  llie  absence  of  a  real  (h^UTrenl  as 
re|)re.seiile(l  by  ibe  ''no  (oh'ralion  elaiisi'V 

Coneernin^  a  redueed  penally  for  loleration,  il  has 
been  sii;:^e.^led  ibal  |)eo|jl(!  would  nol  be  "IrapjX'd" 
by  loleralin^  if  iHey  knew  Hial  Ihe  penalty  was  nol  .so 
e\tr(Mne.  U  may  be  lru(%  tlial  so/ne  loleraU)rs .having 
lb()U<;lil  il  all  oul,  tni;:lit  be  less  fearful  of  coming 
forward  willi  a  eonfession,  were  Ibr  |)erKdly  less 
.s,:vere.  l>ul  olhrr  eadels  who  luigbl  be  deterred  from 
luleraliii;^  l)y  IIh;  severity  of  the  [)eMally  mi;i;bl  now 
lake  a  cbanee  tbinkinjj;  |)rimarily  of  the  severity  of  the 
penalty  to  Ibe  elieater  biniself.  After  all,  if  the 
lolerator  did  \ir.i  eau|:bt  (or  become  eonseicncc- 
slrieken),  the  penalty  woidd  he  an  endurable  one  for 
him,  especially  when  eoni|)ared  t(^  the  |)(^nally  for  his 
friend,  the  eb(*ater.  So,  il  is  (|uestionab!e  that  a 
reduced  p(Mialty  for  loleralinji;  would  decrease 
toleralii>n-il  would  \cry  likely  increase  it. 

2.  M\(:crp»  from  a  letter  by  a  men)ber  of  ibo  Class  of 
1960. 

^'When  1  ebealed,  J  brokr  bonds  of  loyally 
helween  ourselves  an<l  could  i.<  ■  ^daiin  a  Itjyally 
bibber  (ban  a  false  one  to  myself.  15ul  you  almost 
erred  loo^-by  loleraliny  my  s(dH-bness.  Could  you 
have  been  Iwval  lo  yoursebes  if  you  bad  maintaitied  a 
loyally  t(.)  someone  who  urongfully  ihscn'dited  yoii? 
No.  So  you  could  nol  bave  toleraled  my  cheating  .in 
your  midst.  What  kind  of  friend  would  ask  another  to 
cover  for  bis  dishonesty?'' 
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TIk:  dor.s  nol  consider  llic  lul(*rali()ii  clause  as  a 

.simple  cx|)(:(li(Mil  Ihal  iiiifilil,  upon  ocrasion,  producd 
confliel  hclwern  rriciiils.  l'*rom  a  moral  poinl  of  view, 
obscrviof;  dislioiiorablc  acls  witlioul  lakiiig  |)(>.^ilivc 
steps  lo  correct  or  eliiuiiialo  them  hnHMls  condona- 
tion and  uiliniat(dy  sympathy  for  such  conduct  in  a 
{zronj)  as  a  whole  From  a  professional  viewpoint, 
commitments  to  this  nation  impose  a  higher  loyally 
than  that  demanded  between  individuals.  In  other 
words,  lo)ally  lo  the  country,  Ihc  Air  Force,  the 
.\cademv  and  ihc  C.ad(*t  \\'iiij^  is;^reatcr  than  a  selfish 
hn'allv  to  an  untrustworthy  associate. 

Fxcerpl  from  llic  While  Committee  Report  lo  the 
Sc'cietary  and  the  Cliief  of  Staff  of  the  .\ir  Force. 

After  intcrvi(*winj2;  nioie  than  1 ,000  cadets,  Acachwiiy 
graduate's  and  individuals  in  \  oU'cd  in  the  1965 
{■|iealin<:  incidenl.  the  \\hil(^  Clonunillec  liad  Ihi^  lo 
s.i\  ct.)nccrnin»5  the  'Moleiii ion''  clause.: 

The  proliihilioM  aj^ainst  ''toleration''  which  rounds 
out  tiie  Cadet  Honor  Code;  is  its  mo.sl  exacting  and 
dlfficidt  slanclard.  Sim  e  'Mioru^r''  is  not  an  exclusive 
value,  a  very  r(*al  confhct  m.i  dev(dop  h(!tw(^rn 
personal  friendship  and  a  higher  h^yalty  lo  llie  Cadel 
\Vin<^  which  the.  lolcral ion  (daiise  ei.-ihoihes.  Here  too. 
ho\vev(M\  Uh*  slaud.ird  which  cadets  exact  of 
lliemselves.  though  far  more  rigoruiis,  is  not  without 
roots  in  soeic'ty  at  large. 

The  inoral  coura'^e  uf  the  crew  nicniher  of  a  mililar) 
or  commercial  aircraft  who  rejiorls  that  a  pilot  has 
l;ei-n  drinking  furni>h(\>  an  (^\am[)l^^  The  assistant 
who  (h^nount     a  pro.^Mtculor  for  \viihh(;hling  c\  idcnce 
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of  a  (I('frruliinrs  irinoccrK.M'  is  anollirr  illuslralior).  In 
cacli  of  IIk'so  inslanrcs,  and  many  oIIkts,  Ihc  public; 
would  condemn  llu:  individual  for  rcmainin^T^  silcjii. 
yVi/s  is  so  bccaus(*  our  coinmitnicnts  to  socicly  as 
such  impose  a  hifs^licr  loyally  tlum  is  demanded  by 
tliosr  wlio  would  imperil  it. 

Inslanrrs  of  this  kind  arc  reinforced  and  tlic  elliical 
r(N|uirrriicnts  arc- ficightcncd  wlicr)  the  irulividual  is 
[)Iacrd  in  a  position  of  public  trust.  Examples  include 
Uic  officer  in  an  Air  Force  rcscarcli  and  (Icvcloprnciit 
[)ro;;ram  cliai;i;cd  willi  millions  in  public  funds,  wlio 
sees  a  f(.dIo\v  officer  slcalin^;  or  an  officer  in  a  missile 
ci.'mplex  wlio  eoiidones  a  false  report  on  llie  missiles' 
slalc  of  readiness;  or  a  judj^e  wlio  knows  Ibal  another 
judt^e  Ijas  aeee[)lr(l  a  bribe;  or  a  doclor  wlio  sees  a 
(M>IIea;i;ue  pre,-eril)e  an  illepil  aiul  danj:^er()us  druf^. 

While  lhe>e  e\ani[)les  are  c\ Irerne,  lliey  serve  io 
In";ihli^^li  I  ibe  fact  Ilia  I  a  public  ser\  an(  is  always 
e(Hifronled  b\-  ihe  ()l)Ii;:ati()n  k)  f)u(  welfare  of 
ihe  eominunily  foremf)sI  in  Ids  scale  of  loyalties.  TIic 
loleralit^n  <  I  ujsc,  in  ern[)Iia5i/,in;^  lhal  llie  Ilotior  Code 
is  a  conumniily  possession  of  llie  Cadet  Wing,  is 
caleulaled  to  dcvelof)  more  fullv  Ibis  awareness  in 
cacli  cadel. 

Jn  ordinary  circuinslanees.  us  as  an  individual 

(I(MM(Ies  wlien  be  feels  l)()un(i  Io  jcporl  llie  misdeed  of 
anolIuT.  In  llieir  sptM'ial  eireinnslanees,  cad  els 
have  eliosrn  asajrroup,  llirou^Ii  Ihe  loleralion  clause, 
lo  sc(  a  bi;;b  slanda.d.  I)ul  one  uol  out  of  line  for  a 
professif)u  eonunilieil  {m  public  Iru.vl  and  rnur;;ai 
eordideru  (\-  A  niililiif\  f ►ii::in»/aiiM:i  de[)ends  for  ils 
success  u[)0u  a  deep  se{i>e  (»!"  person.d  roponsibility 
by    end)    memi)er    to    [\v    <j'r»^un    a!    Iar»j;e  F.acJi 
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snIxM Jinalr  coniinnnily  in  our  .socic^ty  — uiiivrrsily, 
profession,  social  cliil),  or  r(:lij^l<.)us  ordcr  —  lias  llns 
j)ri\il<?gc,  sul)j(u:(  unl)'  lo  ihc  Irj^al  rcstrninls  cornnion 
to  nil.  The  higii  cnliin;^  of  (he  Air  Force  officer  and 
the  deniands  nuule  hy  Ihe  profi^sslon  of  arms  1(mu1 
siii)|)orl  lo  the  ch(M(:e  wliich  lh(*  cadets  have'niade. 

To  sn«;m\sl  thai  micIi  lernis  as  ''s([iiealer''  or 
''informer''  luv  applieahh-  is  lo  imhd<j;e  a  misconeep- 
lion,  ll  sn<;g(\^(s  llial  fiMine  Air  I'oree  officers  have  no 
hi;i;her  duly  lhan  h)}  all)'  tow:ird  iheir  [)ersonal  friends 
oven  at  Ihe  e\[)ense  of  loyally  lo  ihe  Air  Force  or  ihc 
nalion  it  is  dedi'^aled  lo  ser\e.  Sneh  epithc^ts  are 
ri^ihlly  ap[)Iied  only  to  I  hose  narrow  rcla  lions 
hehveen  man  and  man  in  wliich  larger  interests  and 
eommilmenls  are  nol  invoKed. 


ADMiMS'l'RATiON  OF  Tllli  CADFT 
HONOR  CODF 

.  Iicsponsibililies. 

a.  All  Carirls 

(1)  Maeh  eadel  is  responsihie  for  esiahlisiiing 
and  rnainlaining  a  sense  of  personal  inlegrily  whieti 
wil!  se;  \e  as  a  eornerslone  for  his  life  of  dtMlieali(^n  lo 
iii-  rounlry.  This  sense  of  personal  inleg,-il\-  mns!  h<*  a 
A>ay  of  life,  a  standard  ol  condiiel  and  moral  slren^lh 
wliieh  will  sland  firmly  as  an  insj)iralion  to  fellow 
eadets  at  Ihe  Aendcni)',  and  to  associates  in  tlu* 
Unilcf]  Stales  Air  Force  after  graduation. 

(2)  As  a  mem  her  of  the  Air  I'ovee  (Jadel  Wini:. 
re.-])onsihlo  lo  his  eomrarle.s  and  lo  tlie  r,rgani/ation 
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and  srrvit  r  lo  wliidi  he  belongs.  vi\r\\  radct  is  a 
{ru:ir(liini  of  [he  Cadet  Honor  Code.  If  Honor 
Code  were  not  enforred  by  cadets  llienis(dves  it 
would  de;;(Mier.ae  into  a  standard  enforeed  only  by 
tbe  Aeaderny  a(bninislralioii  and  the  true  value  of  the 
Code  would  b(^  lost.  Therc^forr,  each  eadel  ^  expected 
to  take  appropriate  action  v.beiH'ver  he  encounters  an 
aj)parenl  hrearii  of  ihc  Honor  Code.  The  procedures 
for  this  aclit)!.  an^  outlined  in  ])ara;j^rapli  :i. 

b.  Tin*  Honor  ConiniiHee 

Carlirr  we  mentioned  ])rovi(iinf^  an  (Environment 
to  develop  iuheirnlly  honoral)l(!  conduct  within  each 
eadrl  thrt)Uizh  hal)i!ual  actions.  li[)holdin;:  the 
staiidatds  of  such  coruluct  neressariU'  becomes  the 
(•\i)brjl  n-ponsibility  ofe\en  mem Ihm*  of  i he  sot.Mcty 
(ill  this  case,  the  Cailet  \\in^)  hvini^  under  that 
rnvir.wimcni.  For  puri)os('.-  of  pracLieid  administra- 
lioii.  a  re|)n-senlatlve  body  is  needed  lo  n'<;nhite  and 
enforce  thr  slandards  of  the  Honor  Code  asset  forll) 
b\  the  Win;;.  Aceordini^ly,  the  Cadcl  llunor 
CommiHce  was  established  lo  repn'sent  tlic  Cadet 
Win^. 

Tlir  effecliNf  disehar^^e  of  the  duties  and  r(Esponsi- 
bililies  of  the  Honor  Conunil'-"  is  necessary  if  tiic 
Honor  Code  is  to  niaintalii  ^  "  '  i  and  support  of 

the  Cadet  W'in;^-  These  dulie>and  respouMbih lies  are: 

(1)  Con(hicL  an  honor  oricnlalion  and  training 
eonr^e  for  the  basie  eadels  diwinn;  ]>,;,sie  Cadcl 
Trainini:. 

(2)  CoTiduct  meelinfrs  within  tlieir  sipiadrons 
during  ihc  acadenn(!  year  to  instruel  all  cadets  in  the 
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II  )nor  Code,  accinairilirif^  llictn  wilh  tlu^  aclivily  of 
tlu*  Honor  Rcprc.^cnlalivcs,  arid  advisinjj;  cach'ls  on 
[)()inl.s  of  honorable  condiicl. 

(3)  Assure  an  npprt'eialion  and  undcirslandinfj  of 
Ihc  purpose  and  ohjeelive  of  (he  Honor  Code  among 
eadels  alonp;  willi  Ihe  irnporlanee  of  aeceplinfr  (he 
true  ''spiril"  of  (he  Co(ie  in  (heir  daily  Mclivilies. 

(4)  Guard  at;ainsl  praelices  liiat  are  ineonsislenl 
wilh  llie  Honor  Code. 

(5)  Inquire  into  irregularities  of  conduel, 
personal  or  offieial,  on  the  [)arl  of  eadel-  whieh  r\:.y 
he  in  violation  of  (he  Code.  When  sueh  irrc<ailarilies 
\v^arranl,  investigate  the  faets  and  conthiet  hoiior 
hearings  when  necessary. 

(6)  Kaeh  sprin;]!;  eonduet  an  Honor  C  .de 
orientalit)n  for  the  eadet  eandidafcs  enrjiled  in  !;e 
AeadeniN'  Pre[>ara!ory  School. 

(7)  CondufM  Honor  Codc^  orien  tions  for 
officers  assign(vl  to  the  Aeadt'rny  and  for  AeaderMv 
Liaison  Olfieers.  During  th(*  fall  of  the  year  c\:h 
aeadcinie  departrnenl  should  be  briefed  hv  an  llo.ior 
iicpresentalivc  assigruul  lo  the  indix  idual  dcj  -rt- 
nienls. 

c.  All  Officers.  Uy  direclion  of  th<  Super- 
in  I  CM  den  I.  all  officers  assigned  to  the  /x,i  T'orec 
AcadciTiy  are  charged  wilh  ihr.  responsi!)ilily  of 
a>>isling  \n  maintenance  of  the  precepts  of  t!ie  Honor 
Code  and  will  re()ort  every  Iireach  or  apparerit  hreac!i 
of  liie  Cofle  usirig  [\ir.  }>roecdurcs  onllined  in 
paragraph  .3. 
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d.  The  Conimnndiuil's  Executive  for  Honor  and 
Elliics.  The  Exeeulivc  fc.  Honor  and  Klliics  is 
directly  responsible  lo  liie  Coinniandanl  of  Cadels  for 
llie  snprnision  of  llie  inslrnclional  nelivilies, 
invesligalions  and  liearinps  of  llie  Honor  Rcpresenla- 
lives.  Mis  role  is  advisory  in  nature  and  his  efforts  are 
directed  toward  assistinjr,  the  Ih)nor  Kepres(Mitativcs 
in  insuring  the  vitality  of  the  Cachet  Honor  Code. 

2.  Eleetion  and  Teiuire  of  Honor  lvepr(*senlativcs 

During  the  spring  the  third  ehiss  in  each  cadet 
s(pKidron  will  elect,  hy  nuijority  voir,  an  Honor 
lle|)res(Mita(ive  from  the  third  chiss,  Thv.  elected 
repr(»s(Milahves  must  he  in  good  military  staiulingand 
Avill  scrvi^  inilil  ^Maduation  unl(»ss  relieved  for  cause  hy 
the  Coruniandanl.  Vaeam  ies  will  he  filled  hy  eleetion 
to  insure  that  each  stpiadron  has  a  first  and  a  second 
class  Honor  Uepr(\seula(ive  at  all  tiuu's.  Eaeii  spring 
tiie  Chairman,  Vice  Chairman,  the  Secretary  and  tiie 
various  funetional  Deputy  CiiairnuMi  of  the  Honor 
Conunillce  will  he  elected  from  the  second  class 
Honor  Represctita lives. 

3.  Reports  of  Rreaches  of  the  Cadet  Honor  Code, 
a.  Cadc^ts 

(I)  When  ohs(Tving  a  possihh*  honor  violation, 
normally  the  eadel  shv)idfl  confront  the  suspected 
cadet  and  ask  for  an  explanation.  This  procedure 
often  clarifies  whelher  a  violation  has  in  fact  hccn 
couunilted,  encourages  the  violator  to  numfully 
accept  his  ohiigation  to  report  himself,  and  gives  him 
the  opportunity  to  do  so.  .Sometimes  il  is  more 
appropriate     to    report     directly    to    an  Honor 
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HcprrscnhaixT.  TIk;  course  lo  he  lakrri  is  left  a 
nialUT  of  judgincnt  for  (lie  eadet  eon<:crne(l. 

(2)  After  j)ersonally  ronfronting  the  siispeeted 
cadet,  a  cadet  must  report  the  malter  to  an  Honor 
ReprcMMitative  if  Ihe  suspected  cadet  has  in  fact 
hreachcu!  the  Honor  Code  and  has  not,  or  appareti  tly 
will  not,  report  himself, 

(3)  When  an  incident  requires  further  invcsliga- 
lion,  the  Squadron  Honor  Representative  will  refer 
Ihe  case  to  the  appropriate  Groiq)  Htjnor  Representa- 
tive who  ap[)oin!s  an  investigating  team  as  outlined  in 
|)aragrapli  4. 

h.  OffiecTS 

(1)  When  an  A0(1  (h'seovers  an  ap[)arent  hreaeh 
of  Ihe  Cadet  Honor  Code  he  will  report  it  to  Ins 
S(|uadron  Honor  R(^presentalive  or  to  the  Rxeci-livr 
for  Honor  and  Kthics. 

(2)  When  arr  officer  assigned  to  an  academic 
(le[)artnuuit  or  to  the  Department  of  Atldeiies 
discovers  an  apparent  hn\ieh  of  the  Cadet  Honor 
Code,  he  shoidd: 

(a)  Report  tlic  facts  of  the  case  to  the 
(h^partnienlal  Honor  Liaison  Officer. 

(h)  The  departnierilal  Honor  Liaison  OlTicer 
will  inform  the  department  h(\id  and  the  depart- 
HKMital  Cadet  Honor  Liaison  Representative  of  the 
snsj)reted  hrcach.  The  faculty  Honor  L.iaison  Officers 
will  also  inform  the  faculty  Honor  Liaison 
Coordinator  of  the  ease. 
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(r)  The  (li'parliiKMi'al  Cadcl  l-iaison  Honor 
llcprcsiMilalivc  will  iiiforiri  llic  nppropriaU' Squadron 
ll(Mi()r  I!ri)rrscnlalivrs  and  proceed  willi  llio  invcsli<];a- 
liou.  llt^  will  also  irisinr  llial  all  concrrncd  parlies  an: 
informed  of  liic  oulcoine  of  llie  inves!i';alion  as  soon 
;is  prai'lieal. 

(3)  All  olher  officers  who  discover  apparent 
hreai  lies  uf  Ihe  Cladel  Honor  Code  will  report  the  fact 
direelly  lo  (he  I'Aeeulive  for  Ihjnor  and  Ktliics 
(CWII)  who  will  in  linn  ndVr  (he  <'a>c  lo  ihe  Honor 
Cc)rnniillee  Chairman  for  inve.slin^alion. 

4.  CornUM'l  (jf  an  Honor  Inveslif^alion. 

PNr|>()>e  of  an  lnves!i;^alioii .  Thr  pur|)Ose  of  ihc 
inve<ll^al)(m  is  lo  e\ahiale  Ihe  eirenni>lan(rs  of  a  ease 
In  (I('|,rmine  whether  ihe  in(^id<:nl  should  he 
(•oii>i(ler(  (1  hv  an  ll()ni»r  Doard.  The  invcsli<;aling 
Icnni  e.>n-i^l>  of  llir  Croup  Honor  Kei)re^;en lalive 
(Nvho  supervises  Ihe  enliiv  iuN esli*;ati(Mi),  the  firsl 
(•!;i>s  S(pu!dron  Honor  IN-presenlalive  of  ihe  sijuadron 
involved,  and  anolher  S(Miadron  H onor  Kepresen  lalive 
appoinled  hy  llie  Croup  Honor  Krpresentalivc.  The 
t(^nn.  in  eonjuntMion  with  liie  Chairn)an  of  Ihe  Honor 
I{(^pp>MMila(ivi>.s.  ha>  Ihe  authority  and  responsibilily 
to  dro])  from  further  i:(Misi(K-ralion  any  incident 
Avherein  it  is  delerinined  lhal  an  honor  violation  did 
n(,l  occur.  If  ihe  leani  helieves  a  hearing  i)y  an  Honor 
l]oanl  is  necessary,  they  will  provide  coniplele 
evidence  and  infornialion  for  tliel?oard's  considera- 
tion. 

h.  hivesli-aliou  Procedures.  In  Ihc  eomluet  of  an 
iuvesli^^alion,  thoroughness  is  tnore  iinporlant  than 
speed  hut  (he  mailer  >houl(l  he  completed  without 
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iinncrcssary  drliiy.  A  lr<^i\\  advisor  lo  (lie  Honor 
Comniiltc(^.  is  avuiLihlc  for  assislamr  and  consullalion 
in  all  Honor  Co!nrnitl(*(^  inv(*sli<.^t[ions. 

(1)  HcfoH!  lakinj;  any  Icsliniony  from  a  cadcl 
wSiJsprctcd  of  corninillinf^  an  honor  violation  [he. 
inv(:sli;;aliiif;  t(:arn  will  inform  liiin  svlio  llicy  arc  and 
ihc  general  nalnre  of  (lu:  violalion  of  wliicli  he  is 
suspcclcd.  He  will  also  he  infornuul  (lial  as  a  pari  of 
ihc  invcsli!M!ion,  wilncsscs  nHpicstcd  by  him  will  he 
inlcrs  icwcfl  and  asked  lo  funii.sh  slalemonls,  and 
olhcr  evidence  he  nii;j;hl  wish  to  suhniil  will  be 
considered.  WrilhMj  slalemenls  will  be.  taken  from  all 
wilncsses  as  well  as  from  the  accused  during:  all 
portions  of  every  investigation. 

(2)  All  [)crsons  who  may  have  relevant  informa- 
tion will  be  inl(!rviewed  by  \\\c  investigating  team, 
T'r?  imp<Tlanre  of  a  thorough  and  impartial 
invest i;;at ion  thai  seeks  corroboration  for  e.n  h 
slalcnicnl  eamntt  be  o\ (*rem|)basi/(Ml. 

('5)  ]f  Ihe  invesligaliun  reveals  lhat  Ihcre  has 
hrcn  no  hn\teh  of  the  ('a<lel  Honor  Cctde,  the  case 
will  l)c  (lrop[)t'd.  The  Honor  Commille('  Chairman 
will  be  n{)lirie(l  of  this  decision.  If  such  i\u 
investigation  \vas  originaled  by  a  report  from  an 
ofri<:er,  ihe  K\eciJlis<*  for  Honor  and  Ktfiics  will 
Inform  thaUoffieer  through  the  same  channel  by 
wbicli  the  ineid(^nt  was  first  reported.  The 
appropriaU^  investigating  ead(*l  will  immediately 
rclurn  any  evi(h*n(:e  or  documents  which  may  hav(^ 
l}cv.u  received  from  an  Honor  1-iaison  Officer,  PrompI 
action  in  possible  (healing  in<wdcnls  is  especially 
necessary  to  pi'^venl  unn(?cessary  ^  ''Iiholding  of  a 
cadet's  gri>de  and/or  corislraint  of  a;  rnctor. 
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(4)  If  ihr  irivr.sh'j^iilion  rv\ci)\^  ihr  j)r(»l);il)ilily 
lliUl  a  hri'acli  has  hrcu  coinnn(((Mi,  llic  Honor 
Coininillcc  Chairman  will  scl  a  lime  aiui  dale  for  Ihc 
hcariii}?.  'I'Ih-  Chairman  hae  ihc  final  anlhorily  lo 
decide  whellicr  or  nol  a  case  will  he  laken  lo  an 
Honor  Hoard.  One  of  (he  irivesligalors  and  the 
K\cen!ive  for  Ilc^nor  and  Klines  will  hrief  the 
Coinmandanl,  ai  \  ease  will  he  referred  to  the 
IhMior  IJeprescnlalives  for  a  hearin;;. 

(5)  Trior  lo  an  honoi  iiearin<^,  liie  Squadron 
Honor  llepresi^ilalive  will  advise  liie  suspected 
vioialor  of  his  ri^iils  as  follows: 

(ii)  That  eonsnllalion  wilh  ihird  parties  is 
permissihie  al  any  lime.  The  eadt'l  is  free  lo  seek  le<^al 
iulviee,  call  his  [)aren!s,  etc,  lie  will  he  limiled  ordy 
insofar  as  eoneerns  olher  cadels  who  may  also  he 
under  siispieion. 

(1))  Thai  \ni  may  presenl  any  e\  idenec  or  call 
anv  witness  on  his  own  l)ehalf  lhal  he  so  desir(;s. 

(e)  The  proeedures  lo  he  followed  during  Ihe 
lionor  hearin;:. 

(d)  The  nalure  of  evidence  and  U^slimony  in 
his  parlieuhir  caso. 

{())  The  Srpiadron  lionor  h^cpresenlalive  will 
riolify  Ihc  Squadron  Commander  and  Ihe  Squadron 
Air  Officer  Conunandinj,^  thai  an  honor  hearing  is  lo 
he  corn  ened, 

5.  Conduct  of  an  Honor  Hearing.  When  an  honor 
liearing  is  determined  to  he  approi)riale  an  Honor 
lioarcrwill  ho  appointed  by  the  Honor  Committee 
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ChairriKui.  Thr  Hoard  will  coust^l  ofciuhi  |/,|-,,(  (;|;,^^ 
Honor  l{r[Mv>(Mi(ati\cs  sricclcd  from  s^niadrons  oihcr 
lhan  dial  of  ihr  y\i-yrrUi\  vin|;i|(;r  ('V(m'|)1  when 
Sccurul  Class  Honor  Hcprc-^rntalnc.^  aio  aj)j)ointr(|  |o 
the  boards.  The  Ciornrnaiidanl 's  l\\rcnlivo  for  Honor 
and  Ethics  is  present  at  all  honor  hearings.  ' 

a.  At     the    hearing     the     cade  I    sn>|)e(    d  of 
commitling  an  honor  \ iolalion  will  he  advised: 

(1)  that  he  is  enlilted  to  he  j)resenl  diirinji;  (lie 
presentation  of  all  evidenee; 

(2)  that  he  may  verhally  or  in  writini^  ask 
questions  of  wilnc.sses  throuj^li  the  Chairman  of  the 
Comrnil  lec^; 

(3)  that  he  w  ill  he  f^iven  fidl  opportunity  to  cull 
witnesses  of  his  ehoo^iri;^^: 

(4)  that  he  may  te.-,tify  in  his  own  hehaM':  'Mn 
this  regard,  you  are  ad\ised  thai  honor  invcsli^i^ahons 
and  hearings  .ire  not  criminal  proceedings,  and  the 
criminal  law  rides  against  eompni-orv  self-ini  riniina- 
tion  do  not  apply.  We  hrlie\e  (hat  the  Honor  Code 
which  you  ha\c  accepted  imposes  a  duly  upon  you  as 
a  cadet  to  disclose  any  rchnant  information  von 
might  have,  ffowcvcr,  if  yon  prefer  tiot  to  teslif\ ,  vow 
w^ill  not  be  re([nired  to  do  so.  If  you  elioose  not  to  test- 
ify, your  silence  will  rrol  he  eon>idered  as  evi(h  !>< c 
agaijist  you.  If  you  do  testify,  any  stalrments  you  nuke 
will  not  be  u/ed  against  you  in  any  official  prorcid- 
ings  that  might  later  occur.'' 

b.  Afler  hearing  all  r(.'!e\ant  teslimoiiy  (he 
suspected  violator  will  be  dismissed  iVom  the  room 
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and  U.c  Bonrd  will  di-scuss  tlx;  case.  When  the 
di,scussion  is  comple.led.  ihe  Honor  Board  wdl  vote  by 
cccrcl  ballot.  .'\  votin^r  moniher  of  thc  Board  will 
render  a  -i.illy  vole  only  if  the  evidence  convinces 
him  beyond  a  reasonable  doubt  that  thc  suspect 
violator  is  guilty  of  the  violation  in  question.  If  the 
suspected  .violator  denies  guilt,  a  fi.iding  of  ginlty  • 
may  not  be  based  solely  upon  the  uncorroborated 
leslimony  of  another-  cadet.  A  unanimous  vole  of  8-0 
is  required  to  find  a  man  guilty. 

c.  Discretion 

(1)  In  very  nccial  cases,  a  cadet  who  has  been 
voted  guilty  may"  be  granted  "discretion"  by  thc 
Comrnandaiii  upon  recomiuendatiun  of  thc  Cadet 
Honor  Conunillee  and  allowed  to  remain  in  the  Cadet 
Wing.  Although  lher(;  are  no  rigid  criteria  for  the 
■Tanking  of  discretion,  there  arc  four  general 
guidciim^s  which  lh<;  Honor  Rcprescntal ivcs  generally 
ronsidrr:  (1)  To  whal  class  docs  the  cadet  belong  and 
what  is  his  c\|)cricncc  l<;vel  under  the  code?  (2)  Was  • 
thc  cas(!  self-reported?  (3)  Was  there  some  type  of 
unusual  prr.-;.sure  involved  in  the  incident?  (4)  Mo.st 
ini|iortanllv,  has  the  cadet  truly  learned  ihe  personal 
value  of  honor  and  re.-olved  to  live  honorably  in  the 
future? 

(2)  The  concept  of  /.i.-erction"  was  first 
introduced  into  the  honor  system  in  ] 96 1 .  Within  -ts 
oropcr  scope,  the  Honor  Code  exacts  a  rather 
uncompromising  and  unqualiiu^*]  adherence  from 
each  cadet.  Thc  Cadet  Win''  realized  that  thc  virtues 
of  the  Code  might  be  lost  if  its  spirit  w(M-e  diluted  by 
meebanieal  application  of  its  san<:tions  without 
proper    eonsidcrafion    of    the   seriousness   of  thc 
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violation,  .-the  violator's  state  of  mind,  and  his 
faniilianly  with  the  Code.  Thus,  to  eh'miniUc  any 
ilkision  of  infallihilil y,  and  to  introduce  a  humani/.iutr 
and  tempering  spirit  into  the  administration  of  the 
Code,  Ihe  Cadet  Wing  voted  to  autliorizc  Honor 
Boards  to  recommend  that  the  Commandant 
grant  discretion  in  a[)proprialc  cases. 

(3)  Since  discretion  was  first  u.sed  in  19C1,  it 
h;is  been   carefully   applied  by   the  Cadet  Honor 
Rci)rcsenlatrv(:s  only  in  certain  unusual  and  limited 
cases.  It  is  not  a  matlcr  of  right.  Although  it  adds  a 
lcmj)ering  influence   in   tiie  administration  of  the 
Code,  Honor  Representatives  recognize  that  there  is  a 
very  real  danger  in  its  use  should  the  "second  chance" 
philo.so|)hy  be  viewed  by  the  Cadet  Wing  as  being  too 
liberal.  The  present  system's  value  is  based  on  an 
cvcr-prcsenl    challenge    lo    live    by    a  demanding 
.standard.  Cadc'ts  realize  that  if  they  ever  reach  the 
j)()int  u-herein  discretion  is  the  ride,  rather  thar*  Ihe 
c\ce|)tion,  the  system  will  have  been  undermined  and 
rctulered   valueless.   For   these  reason.s,  the  Honor 
Representatives,   while   applying   the  four  general 
gin'dc'lines  mentioned  above,  rrnist  be  satisfied  not 
only    that   the   violator   experienced   a  significant 
reassessment    of   the   importance   of   his  personal 
integrity,  but  that  his  total  character  and  attitude 
(himonstrale    a    capability    and    resolve    to  live 
henceforth  aceoiing  to  his  newly  found  convictions. 
At  least  six  of  ('iglil  voting  members  of  the  Honor 
Board    that   heard    li)c   case   must   concur  before 
discretion  is  rcfpiesled. 

(4)  A  (:a(i(*l  who  is  found  guilty  of  an  horior 
violation  and  no!  grai^led  discretion  is  asked  hv  llic 
cadets  to  submit  his  resignation  from  the  Academy, 
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and  a  brief  statement  of  the  findings  of  the  Honor 
Committee  is  forwarded  to  the  Commandant  of 
Cadets.  In  all  other  cases,  the  allegations  are  dismissed 
and  the  suspeeted  eadet  is  returned  to  the  Cadet  Wing 
without  prejudice. 

d.  A  eadet  found  "not  guilty''  or  one  granted 
"discretion''  by  the  Commandant  will  be  returned  to 
the  Wing  in  good  standing. 

e.  A  cadet  found  "guilty"  is  expected  to  resign 
from  the  Academy.  However,  prior  to  submitting  his 
resignation,  he  will  be  given  legal  counsel  by  a  Judge 
Advocate.  That  officer  explains  the  rights  and  options 
available  to  the  cadet.  He  makes  it  clear  that 
resignation  is  not  mnndatory  'and  that  the  cadet 
shouhl  not  resign  unless  he  has  in  fact  commit  led  a 
violation.  The  Judge  Advocate  also  explains  his  rights 
and  privileges  in  the  event  action  is  laken  to  separate 
him  from  llic  Wing  involuntarily,  and  the  nature  and 
effect  of  various  forms  of  separation. 

f.  If  a  man  elects  to  resign  he  will  be  processed  out 
as  soon  as  possible.  His  resignation  will  be  tendered 
and  treiited  as  a  vohinlary  resignation,  subject  to  all 
the  coiifiilions  of  such  a  resignation. 

6.  Ariiionnccinenl  of  Proceedings. 

a  A|)|)roj)natc  information  al)OUt  "not  guilty" 
easr  or  cases  resulting  in  the  granting  of  "discretion" 
will  given  to  the  Wing.  Such  inforniatio!i  will  not 
rcvr.  t  tlie  identities  of  those  involved. 

h.  Information  about  cases  resulting  in  a  finding  of 
"gi:  iLy"  will  be  fully  briefed  in  all  squadrons  after 
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the  cadet  involved  has  departed  the  Academy,  Such 
cases  will  be  analyzed  and  discussed  in  the  interest  of 
preventing  similar  cases,  and  to  keep  the  Wing 
informed  on  the  operation  and  vitality  of  the  Honor 
Code, 

e.  Summaries  of  all  cases  are  forwarded  to  the 
Superintendent,  Commandant  and  Dean  of  Faculty 
for  their  information. 
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MESSAGE  FROM  THE  CHIF:F  OF  STAFF 

i  1  October  1972,  General  Jolm.D.  Ryan,  USAF  Chief 
<■  ;  Staff,  disseminalcd  ihc  following  message  to  all  Air 
Force  personnel: 

Intogrily-wliich  includes  firW  and  accurate  disqlo- 
surc-is  the  keystone  of  military  service.  Integrity 
binds  us  togellicr  into  an  Air  Force  serving  the 
connlry.  Integrity  in  reporting,  for  example,  is  the 
link  l  =  :at  connects  (*aeli  flight  crew,  ea(*li  sp(*eialist 
and  each  administrator  to  the  Commaiidcr-in-  Chief, 
in  ail)'  crisis,  dceisions  and  risks  taken  by  the  highest 
national  atilhorilics  depend,  in  large  part,  on  reported 
mililiiry  eaj)a!)ilili(\s  and  achicveincnts.  In  the  same 
way,  cvcrv  commander  dc|i(*nds  on  accurate*  reporting 
irom  his  furc(\s.  Unless  h*-  is  |)osilive  of  the  intt^grity 
of  his  pcoi)l(\  a  (;()iVimand(T  caiuiot  have  conridciiee 
in  his  f(M-(M\^.  Withotil  iiitegrity,  the  CommaiKhu'-in- 
Chicf  cannot  have  <:onfidence  in  us, 

Thcrtrforc,  we  may  not  compromise  our  integrity— 
our*  truthfulness.  To  do  so  is  not  only  unlawful  but 
also  di^grading.  l''als(^  r(^j)orting  is  a  clear  (*\ample  of  a 
fiiilnre  of  integrity.  Any  ord(M-  to  compromise 
inte<iri'y  is  iu)t  a  lawfid  order. 

Integrity  is  the  most  iin[)ortant  responsibility  of 
r.jnv.ii  irul.  Commanders  are  dep(mdenl  on  Ihc 
intr'-lly  of  tho.^r  r(^[)()r!ing  to  them  in  every  .d(!cision 
[hey  nuiUe.  ]nl<^^i'ily  can  I)e  order(Ml  but  it  can  only 
b<- ar!iI(:\(Ml  h\  cncom-agcMncMit  and  example. 
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SPIRIT  OF  HONOR 

'We  will  not  lie,  steal,  or  cheat,  nor  tolerate  among  u^i 
anyone  who  does.'' 

This  is  our  Honor  Code.  It  is  not  meant  to  provide  a 
eoniplcte  set  of  cthieal  standards  for  life;  it  is  a 
nunimum  standard,  a  cornerslone  or  foundation  upon 
Avhicli  each  cadet  can  build  toward  a  mucli  hi<Trlier 
ethical  and  moral  plane.  The  Code  itself  is  realistic  if 
every  cadet  accepts  and  upholds  (he  true  spirit  of  our 
code  of  honor.  It  is  livahic,  as  is  easily  seen  in  the 
boiuls  of  trust  wfilch  exist  among  all  ciidcls.  The 
truly  lionondde  c;idcl  ^\ill  not  hide  Ix^hind  his  Code, 
nor  will  he  Iry  to  live  by  only  these  bare  nnninuuns. 
Ev(;ry  eadet  must  understand  and  respect  the  Honor 
Code  and  .should  expect  every  other  cadet  to  rej^ard 
the  Co{le  highly  if  it  is  to  remain  somclhing  to  In: 
proud  of. 

The  j>roper  pers]K;etive  for  our  Code  comes  by 
vie\ving  it  as  the  basis  of  a  solid  structure  of  ethical 
and  moral  rules  and  guidelines.  Conduct  should  not 
be  determined  simply  by  wh(;thcr  an  act  is 
speeifieall)-  iu\  \\oi\ov  violalion;  if  you  are  in  donhi 
about  an  act  being  honorable,  ask  yourself  what  tlie 
most  honorable  action  ^^'ould  be  and  then  sel  your 
own  path.  The  spirit  of  honor  should  always  l)e  yonr 
guide. 

TlIK  AIR  FOIICKCADKTWING 
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APPEaroix  6 


ATTHOf:  OvW  C4275) 


•  CKT  TO 


DEPART  fy*E.  NT   jr    Tf-.  FORCE 

THf  AIR  FOftCE  CA  )£  T  I«;nC 
USAT  ACAOEMv.  COLiiftAOO  80640 


19  September  1974 


soBJtcT:  Discretion  C<Tse 


to:  av 

1.  An  Honor  Board  vas  convciied  at  1630,  18  Septenijer  1974,  to  hear 
the  case  of  Cadet  X  who  reported  himself  for  violating  the  HoPiOr  Code 
by  cheating. 

2.  On  Wednesday,  11  Septeinber  1974,  Cadet  X  was  talcing  a  graded 
review  in  Captain  K's  Military  Studies  class.    After  gouig  throu:-h  the 
test  and  marking  the  answers  he  knew  to  be  correct,  he  returned  to  the 
beginning  of  the  test  to  review  it.    Cr.det  X  then  narked  two  answers 
to  each  of  the  questions  on  \>hich  he  ^is  still  uncertain,  planning  to 
go  back  and  erase  the  incoTTCct  responses  later.    As  "cease  work" 
approached,  he  erased  all  but  two  of  the  second  answers,  which  he 
overlooked.    Cadet  X  did  not  notice  tJiis  until  after  the  critique 

had  begun,  at  which  time. he  erased  one  answer  from  each  question. 
He  immediately  realized  that  he  had  connitted  an  honor  violation  and 
decided  to  report  to  Captain  K  inxKxliately  after  class.    As  soon  as 
class  was  over,  he  approached'  Ca::tain  K  and  told  hiTn  v;hat  he  had.tic-ne. 
Captain  K  directed  Cadet  K  to  contact  his  honor  representative. 
Cadet  X  immediately  returned  to  the  doimitor/  znd  reported  to  his 
first  class  honor  representative.    The  case  was  investigated  and 
referred  to  an  honor  board. 

3.  The  Board  deliberated  the  cose  and  found  Cadet  X  guilty  of 
violating  the  Honor  Code  by  cheating.    The  Honor  Board  felt  this  \,'as 
the  classic  case  of  a  cadet  \&io  had  made  a  nistake,  realized  ins 
mistake,  and  had -imrr.cdiately  taken  stocs  to  correct  it,  no  luattcr 
what  the  possible  cost  to  himself.    Ti-.is ,  coupled  with  the  face  that 
Cadet  X  was  relatively  inexperiericed  with  the  Code  and  that  he  had 
obviously  learned  a  vital  lesson  from  his  experience  and  would  be  a 
credit  to  t,he  Wing  in  an  honor  sense,  was  tJie  reason  the  Board  deemed 
discretion  appropriate  and  recor.sr.onded  it  to  the  Cormandant, 
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PAViri  D.  WOTjCK,  CIC,  T/vFOs' 
Secretary,  CaJet  Honor  Cor:iiuttto 


C.  HIi.L,  Mjijov,  US.\;' 

Executive  for  Honoi'  and  iitliics 


tU:C  O.K.  of  Tlv'O  lilacs 
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HtP\,y  To 

ATTnoF:  Cl.H  (^275) 


DEr-ARTMCNT   Of    fHE    AIR  TORCt 
TM£  AIR  roncE  ;adet  wih'; 

USAF  ACADEMY.  ,  OlG^^AOO  d:«-;0 


26  ScpccCTber  1974 


TO:  CV 


1.  An  Honor  Board  vas  convened  at  2010.  25  Sepcenber  197^,  to  hnar  thP 
cnsa  of  Cadet  X.  who  had  reported  h:;.self  for  violating  the  Honor  Code 
by  lying  and  cheating. 

2.  On  17  Septcnbcr  197^.  Cadet  X  reported  to  his  honor  representative 
and  related  chat  ho  had  cheated  and  Ued  during  his  fourth  class  year? 
The  incident  occurred  .-hile  c.dec  X  was  trying  out  for  the  rifle  ceam. 
During  one  afternoon  of  tryoucs  ,  he  .,as  directed  to  shoot  once  at  e^ch 

^hllTf  r^n.  '''''  ^  ''''  Jerked 

riH.n         n  "^^^  ^"S««^  conpletely.    He  reloaded  an  extra 

cartridge  and  firc.l  an  elevenih  ci;.e.    After  reeling  m  the  targets  a 
classmate  standing  n.:ijrby  noticed  chnt  there  uerc  eleven  ho^  cs  in  rhn 
target  ehect.    Cadrt  X  stated  chat  a  str.y  bullet  must  h.ve'hit  his 
target,         realir.d  at  the  time  that  he  had  lied  and  cheated,  but 
took  no  accicn  to  correct  the  situation. 

L  ^r^rnL''"^"/?"'  ^         '^^'"^'"S  "^'^  ^"-^  "^^her  cadets  who 

had  attended  a  rellpious  seminar  with  hi:n  this  suDDc^r .    The  topic  of 
the  lecture  concerred  a  passage  which  stated  chat  one  should  have  a 
clear  conscience    vith  Cod  and  man."    Both  cadets  mentioned  they  had 
cad.^rhld  r  reporting  past  honor  violations.  Both 

cadets  had  been  granted  discretion.     Followin.^  this  discussion.  Cadet 
X  s  conscience  beg^n  to  bother  hin.  but  he  could  not  pinpoint  the 
exact  reason.    After  considerable  soul  searching,  he  recalled  the 

Ti  c  TJlT         ''r'°"'  '''''         '^'^'-^^       ^^P°"  himself 
dlscuesed  his  intentions  with  several  Individuals,  and  reported  the 
Violation  to  his  first  class  honor  representative.    The  case  vas  . 
Investigated  and  referred  to  an  Honor  Board. 

The  Beard  found  Cadet  X  guilty  of  violating  the  Cadet  Honor  Code 
by  lying  and  cheating.    Because  the  incident  was  self-reported .  and 
the  feeling  that  Cadet  X  had  elncercly  learned  the  v.-lue  cf  his 
personal  sense  of  honor  and  resolved  to  live  ho„or:.b]y  in  the  future 
the  BoacJ  rccomnendod  discretion.  ' 

CHARLES  J.  BEAM.  C/M., j  .  TAFCW  c.  THOMAS  HILL.  H^J.  VS^ 

Vic.  Chalrn.n.  Cadet  Honor  Confute.         Ex.ctiv.  for  llono;  and  Frhl.. 

74-892  U13 
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"CP*.*  To 

ATTHOf.  CWH  (4275) 


DEPARTMENT   OF    fHE   AJR  FORCE 
THE  AIR  FORCE  ".ADET  WING 


USAF  ACaOEMV,  CUUORaOO  QiiQiO 


2  October  1974 


SUBJECT;  Discretion  Case 


1.  An  Honor  Board  was  convened  at  1630  on  30  Septcuber  1974  co  hear  the 
case  of  Cadec  X  who  reporced  hli::5elf  for  violating  the  Cadet  Honor  Code 
by  lying      '  cheating. 

2.  Approx:nately  a  year  ago,  Cadet  X  copied  an  answer  from  Cadtt  Y's 
exaai  paper  near  the  end  of  a  Life  Science  cxaniinatlon .    Cadet  Y  confronted 
Cadet  X  and  asked  Cadet  X  If  he  had  cheated.     Cadet  X  replied  that  he  had 
not.    Then,  to  the  best  ot  hla  ncr.ory.  Cadet  X  crossed  out  an  ansver  on 
the  test  so  he  would  lose  credit  for  vhat  he  had  copied  and  to  atone  for 
what  he  had  done.    Cadet  X  left  the  examination  room  In  a  very  depressed 
emotional  state  as  a  result  of  his  actions.    Cadet  X,  who  Is  deeply 
religious,  rationalized  his  actions  and  stated  that  he  felt  God  had 
forgiven  hln. 

3.  Approximately  one  year  later.  Cadet  X  was  Involved  In  a  srrall 
religious  discussion  group  when  Cadet  Z  related  to  Cadet  X  that  he  was 
deeply  troubled  by  n  possible  Honor  Violation  he  had  cor.r.itteQ  and  that 
he  planned  to  turn  himself  In  to  his  squadron  honor  representative. 
This  reminded  Cadet  X  of  his  earlier  Incident.    Cadet  X  was  troubled 

by  the  rocsnorles  of  his  earlies  actions  and  turned  hlirself  in  to  his 
first  class  honor  rcpri;senta:  Ive .    He  told  his  honor  representative 
what  he  had  done,  an  Investigation  vas  conducted,  and  the  case  was 
referred  to  an  Honor  Board. 

4.  The  Honor  Board  found  Cadet  X  guilty  of  violating  the  Cadet  Honor 
Code  by  lying  and  cheating.    Discretion  was  discussed  and  vas  ruconrae'nded 
for  several  reasons.     First,  the  Incident  was  self  reported;  no  one  else 
was  aware  of  it  and  no  one  could  have  subsequently  discovered  it. 
Second,  Cadet  X  displayed  a  high  sense  ot  personal  honor  as  evidenced 

by  his  firm  belief  in  the  Code  and  by  examples  of  his  previously 
demonstrated  high  standards  of  honor  supplied  by  character  witnesses. 
Finally,  the  Board  was  unanimous  in  its  feeling  that  Cadet  X  had  learned 
a  valuable  lesson  and  had  resolv  d  to  live  honorably  in  tlie  future.  The 
Board  feic  chat  discretion  for  '.adet  X  further  demonstrates  that  the 
Honor  Code  exists  and  is  successful  in  producing  cadets  and  graduates 
with  a  h-i'gh  sense  of  personal  honor  of  the  caliber  as  Cadet  X  denonstroted 
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«Pi.y  TO 


C'VH(4275) 


OEPARTMEMT   OF   THE   AlR  FORCE 
THE  AIR  FOnct  CADET  wING 
USAF  ACADEMY,  COLORADO  80840 


22  October  1^74 


sutjtcT:    Discretion  liasc 


70:  CW 


1.  An  Honor  Board  was  convened  at  2000,  17  October  1974, 
to  hear  the  case  of  Cadet  X,  who  had  reported  himself  for 
violating  the  Cadet  Honor  Code  by  cheating  and  lying. 

2.  On  26  September  1974,  Cadet  X  reported  to  his  First  Class 
Honor  Representative  stating  he  had  violated  the  Cadet  Honor 
Code  by  cheating  and  lying.     Earlier  that  day,  Cadet  X  comoleted 
a  Chemistry  121  lab  and  turned  in  a  digitek  data  sheet  at  the 
end  of  the  period.     In  the  course  of  completing  the  lab,  Cadet 

X  encountered  some  difficulty  and  fell  behind  in  time<  Conse- 
quently, he  was  unable  to  finish  his  final  expuri^Tiental  run 
before  the  end  of  the  period.     He  decided  to  use  the  data 
from  his  first  experiment,  a  trial, run,  as  a  substitute  for 
the  data  he  was  supposed  to  have  attained  on  his  final  attempt. 
The  '*ata  from  his  first  run  was  not  valid  because  of  an  error 
in  experimental  procedure,  so  Cadet  X  altered  this  data  to 
conform  more  closely  to  the  correct  answer  he  obtained  on  his 
third  and  successful  trial.     When  asked  by  a  classmate.  Cadet 
Y,   if  he  was  going  to  make  a  fourth  and  final  run,  Cadet  X 
replied  he  was  going  to  "dry-lab"  the  data  for  his  final  run, 
meaning  he  would  alter  the  data  to  produce  a  more  accurate 
answer . 

3.  Returning  from  the  lab,  Cjdct  X  felt  bothered  by  liis 
actions,  realized  t)ie  implications  of  what  he  had  done  and 
reported  to  his  First  Class  Honor  Representative.     Cadet  X 
also  contacted  his  instructor  and  explained  to  him  wliat  had 
happened.     The  case  was  investigated  and  referred  to  an  Honor 


4.     At  the  hearing,  the  instructor  told  t)ie  board  members  t)iat 
Cadet  X  would  never  liavc  been  caught  if  he  had  not  reported 
himself.     Cadet  X  stated  lie  believed  he  had  told  Cadet  Y  he 
had  made  a  fourth  run,  and  therefore  turned  himself  in  for 
lying.     In  reality.     Cadet  X  never  told  Cadet  Y  he  had  made  a 
fourth  run,  but  only  told  him  lie  would  "dry-lab"  tlie  final 
set  of  data.'     Lying,  therefore,  did  not  occur  and  was  not  voted 
on  by  the  Honor  Board 


Board. 
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5.  Testimony  indicated  that  Cadet  X  was    not  aware  he  was 
breaking  course  policy  by  using  "dry-labbed"  data,  but  had  a 
personal  feeling  he  had  taken  unfair  advantage  of  his  classniaces. 
Cadet  X  related  he  felt  he  had  disgraced  himself  and  the  Cadet 
Wing  by  cheating.     Cadet  X*s  personal  views  on  the  Cadet  Honor 
Code»  and  the  testimony  of  a  character  witness  also  gave 
evidence  of  high  standards  of  perirenal  honor  and  integrity  on 
Cadet  X*s  part. 

6.  The  Honor  Board  Found  Cadet  X  guilty  of  violating  the  Cadet 
Honor  Code  by  cheating.     Because  the  incident  was  immediately 
sel f -reported ,  the  determination  of  Cadet  X*s  high  standard 

of  personal  honor,  that  he  had  learned  a  valuable  lesson  and 
would  be  a  credit  to  the  Cadet  Wing  in  terms  of  honor  in  the 
future,  the  Honor  Board  recommended  discretion.     It  should  be 
noted  that  a  self -reported  incident  is  not  grounds  for  automatic 
discretion.    Many  other  factors,  such  as  high  personal  standards 
of  honor  and  being  a  credit  to  the  Cadet  Wing  in  terms  of  honor, 
are  also  considered. 

DANIEL  D.  KOOCK,  CIC,  TAFCW  C.  THOMAS  HILL.  Major,  USAF 

Secretary,  Cadet  Honor  Committee      Executive  for  Honor  and  Ethics 


1st  Ind  to  CWH  Ltr,  22  Oct  74,  Discretion  Case 


CW  22  October  1974 

Recommendation  for  disci  etion  approved/dJ,£aof>f»M  lU  . 


liOYT  S.  VANDEXDERC,  JR.,  Brig  CcITTusaF 
Commandant  of  Cadets 
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APPENDIX  7. 

Job  DiiScriptJon  of  flio  L*\ocuHve  for  Honor  ond  Efhics 

cnsible  to  *      "hoirmon  of  the  USAF  Academy  Honor  Review  Comrrlttee  or.d 
ConirT.ondor.      -  -supervision  of  the  Codet  Honor  Committee  ond  Codet  Pro- 
•■  -.i'DncI  Ethics  Coinmitteo.   Serves  os  QIC  of  the  Cadcf  Honor  Committee  ond 

.-t'rv'IseS  ond  coordinates  with  the  OIC  of  the  Cadet  Professionol  Ethics  Corrmittee. 
•'•o,-«ores  officio  I  correspondence  ond  reports  on  honor  coses.    Supervises  the  pro- 
.'.•i:ing  of  coders  found  guilty  of  cn  honor  violotfon,  ond  ossures^oll  lego!  requlre- 
-  erfs  hove  been  met.   Briefs  tnstttutlonol  visitors  ond  DOD  offtclols  on  operotion  of 
*  •c  Honor  Code'. 
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APPENDIX  8 


"  ^'ti'^;7^LL  NOT  LIE.  STEAL,  OS  CHEAT, 
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HONOR  INSTRUCTION  MANUAL 


Lesson 

Title 

Page 

HC-1 

Introduction  to  the  Honor  Code- 

1-1 

HC-2 

Lying 

2-1 

HC-3 

Reviev/  of  Lying 

3-1 

HC-4 

*'coiing 

4-1 

HC-5 

\«iieoting 

5-1 

nv...-o 

Review  of  Cheating 

6-1 

HC-7 

Toleration 

7-1 

HC-8 

Toleration  Review 

8-1 

HC-9 

ProFessionol  Lecture  on  Toleroi'on 

9-1 

HC-10 

Lying,  Quibbling,  Cheating 

IC^l 

HC-n 

Stealing  ond  Toleroting 

11-1 

HC-1 2 

Adr.intstrotion  and  Mechanics  of  the  Honor  Code 

12-1 

HC-1 3 

Personol  Interview 

13-1 

HC-14 

Privileges,  Stotus  Cords,  ond  Srgnotures 

M-1 

HC-15 

Prc-Academic  Year  Review 

15-1 

HC-16 

Relotionship  of  the  Honor  Code  and  the  Ethics  Program 

16-1 
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LESSON  PLAN 


HC-1 


INTRODUCTION  TO  THE  HONOR  CODE 


1.   SYLLABUS  DESCRIPTION 


a.   Purpose .  To  acquainh  (he  Basic  Cadeh  wifh  fhe  Honor  Code  and  the  Cadef 
Professional  Ethics  Program,  and  to  lay  the  foundation  for  the  summer  honor  Instruction. 


b.   Desired  learning  Outcomes;  The  Basic  Cadet  will: 


(1)  Develop  an  understanding  of  the  philosophy  of  honor  and  its  application 
to  the  military  profession. 


(2)  Be^  '  '.e  aware  of  the  concept  of  toleration, 

(3)  Understand  the  meaning  of,  and  the  reosons  for,  the  use  of  discretion » 

2.  INTRODUCTION  AND  MOTIVATION 

Emphasize  that  the  spirit  of  integrity  developed  at  the  Air  Force  Academy  will 
remain  as  a  personal  asset  and  tribute  to  each  individual  throughout  his  later  career 
in  the  Air  Force. 


The  student  should  become  familiar  with  the  Honor  Reference  Manual  and  study 
pages  1-3. 

4.  This  first  lesson  the  Honor  Cade  will  be  a  lecture  presented  by  the  Chairman  of 
the  Honor  Committee.    It  v/ill  be  presented  to  the  entire  doss  of  new  cadets 
assembled  in  Arnold  Hall  Theater. 


3.  ASSIGNMENT  TO  STUDENTS 


1-1 
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LESSON  PLAN 

LYING  . 

1.  SYLLABUS  DESCRIPTION 

o.  Purpose.   To  exploin  fo  fhe  Bomc  Codecs  fhe  necessify  for  fhis  element  of  fhe 
Code,  ond  fo  give  fhem  o  Feeling  For  the  coriucptj  involved,  porticulorly  fhose  con- 
cerning quibbling,  pop-offs  ond  misfokes,  and  the  proper  use  of  focf . 

b.  Desired  Leorning  Outcomes;  The  -  isic  Codef  wl II: 

(1)  Undersfond  fho  importonce  of  moking  completely  frue  sfcfemenfs;  every 
onswer  to  every  question  must  be  completely  truthFul  regordless  of  the  temptotion  to 
oltor  the  truth  in  one's  fovor, 

(2)  Understond  thot  the  bosrs  of  lying  is  the  intent  to  deceive, 

(3)  Understond  quibbling  ond  Its  opplicotion  to  the  Honor  Code, 

(4)  Understond  the  meoning  of  o  pop-off  ond  whot  he  should  do  obout  it. 

(5)  Underttond  the  use  of  toct  ond  whot  he  con  ond  should  do  in  o  given 
sociol  situotion. 

(6)  Coin  o  feeling  for  the  spirit  of  the  Honor  Code  ond  not  o  skepticol 
ideo  of  it  os  o  "regulotion", 

2.  REFERENCES 

Study  poges  5  through  12  in  the  Honor  ReFerence  Monuol, 

3.  INTKODUCTION  AND  MOTIVATION 

o.  The  gool  of  the  Honor  Code  is  to  estoblish  within  eoch  codet  o  keen  oppre- 
ciotion  For  the  importonce  of  integrity  in  the  chorocter  of  the  professionol  milircry 
officer  ond  to  insure  eoch  codet's  dedicotion  to  being  o  mon  oF  honor  ond  integrity. 
Within  this  framework  the  Honor  Code  is  o  tool  for  se iF-discipline  ond  is  rwt  o 
regulotory  device  imposed  by  the  Acodemy  odminlstrotion .  A  codet's  sense  of  duty 
should  dictote  thot  he  properly  dischorge  his  responsibilities,  even  though  he  is  not 
hor»or  bound  to  do  so.   However,  the  Honor  Code  does  dictote  thot  o  codet  will  not 
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lie  or  quibble  to  avoid  \\\e  responsibility  for  his  mictokes  or  shortcomings.   Cadets  ore 
expected  to  be  stroightForv/ord  in  answering  the  questions  of  tfiose  who  are  in  cuthority 
Over  thr"  'ind  to  manfully  accept  v/hatever  punishment  they  bring  upon  themselves. 
This  c       lo     n  is  patterned  after  that  which  will  be  expected  of  the  graduate  once 
he  is      iuni'>  ^ned  an  officer  in  the  United  States  Air  Force  . 

b.  More  Fourth  Clossmen  leave  the  Academy  for  this  offense  than  for  any  other. 
Most  violations  are  connected  v/ith  duties  and  minor  obligations.   The  avoidance  of 
punishment  for  such  infractions  is  NEMK  worth  the  chance  of  leaving  the  Academy 
by  violating  one's  honor, 

c.  A/ost  peop'    are  brought  up  to  tell  the  truth.  At  the* Academy  yoj  are  expected 
to  tell  the  truth  all  *'  the  time  even  though  doing  so  may  v/ell  bring  some  punishment  • 
to  you.    It  is  of  grear  worth  to  be  known  as  an  honest  mon  of  high  integrity.  You  v/ill 
enjoy  the  trust  which  other  cadets  place  in  your  word.   V/hen  you  speak,  your  state- 
ments are  not  questioned.   This  is  only  true  because  experience  has  shown  that  cadets 
can  be  trusted.   The  maintenance  of  this  confidence  is  the  responsibility  of  every  cadet. 

d.  Why  is  truth  so  important  to  you?  You,  as  a  commander  and  your  own  supe- 
riors must  have  absolute  confidence  in  all  Information.   This  is  irnportant  from  a 
soemimjiy  unrelated  staff  position  to  on  actual  combat  position.   Maybe  that  sounds 
just  a  bit  dromotlc,  but  the  accurate  reporting  of  inform otion  can  mean  the  saving 

or  loss  of  both  men  and  resources. 

e.  There  are,  aside  from  normal  operations,  certoin  circumstances  that  fall 
under  the  concept  of  lying.    These  may  have  been  touched  upon  in  previous  discus- 
sions, or  perhaps  v/III  be  later.   They  include  such  concepts  os  your  status  card,  the 
"All  Right",  ond  your  signature . 

4,  MAIN  POINTS  OF  PRESENTATION 

a.    Definition  of  Lying;   Lying  Is  making  an  assertion  which  Is  intended  to 
deceive  or  mislead.   A  lie  may  be  an  oral  or  written  statement,  or  even  an  action, 
which  is  misleading  or  deceiving  and  meant  to  be  so.  That's  all  there  is  to  it.  It 
IS  a  simple  concept.   The  following  discussion  merely  expcn:'     n  this  definition, 
covering  situations  v/hlch  may  be  peculiar  to  the  Cadet  V/ir       ney  also  clarify 
situations  which  may  not  be  unique  to  the  Academy  yet  ore         'o  you.    Keep  in 
mind  thot  the  points  to  be  Included  In  this  discussion  are  all  inseparable  from  the 
basic  definition  of  lying,  and  you  should  mentally  relate  each  form  of  lying  to  the 
basic  definition.    In  this  way  you  may  begin  to  get  o  feeling  for  the  "spirit"  of  the 
Honor  Code.    It  is  this  "spirit"  of  the  Code  which  you  are  expected  to  toke  oway 
from  the  Academy  as  a  pari  of  you, 
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b.  Quibbling.  j 

(1)  Quibbling  is  the  intentional  telling  oF  a  holF-truth  which  knowingly 
creates  a  fji     I   pression.   The  mast  important  guideline  here  is  accurocy.  Be 
aware  oF  whot  yovr  questioner  is  asking,  and  onswer  his  question.    Do  not  state 
some  hclF-truth  with  the  intention  oF  creoting  a  misimpression  in  the  mind  oF  the 
observer.    Here  again,  the  basic  concupf  is  that  oF  deception . 

(?)  You  must  always  oct  upon  v/haf  you  know  to  be  the  intent  aF  a  question 
or  order.   Misspelling  oF  your  name  does  not  meon  that  it  is  not  you,  and  the  Fact 
that  you  shined  your  shoes  a  week  ago  does  not  mean  you  shined  them  bcFore  the 
Formation . 

(3)  There  are  many  areas  that  in  the  past  have  arisen  as  problems.  They 
concern  the  Facts  that  you  include  on  a  Form  103,  the  use  of  personal  idcntiFication, 
motel  or  \)o\c\  room  "stacking",  and  "stuFFing"  one's  bed.    It  is  dlFFicult  and  unr 
essary  to  deFine  all  thot  you  can  or  cannot  do;  iF  It  Feels  wrong  to  you,  don't  do 
Don't  stop  at  a  "minimum  s'-ondard";  go  all  the  woy  and  develop  o  t.uly  high  standard 
oF  honor. 

c .  Leoding  and  Improper  Cuostions . 

(1)  It  is  important  to  keep  In  mind  that  the  Honor  Code  is  not  to  be  used  to 
pry  into  the  cadet's  personol  llFe  ond  place  him  In  an  embarrassing  position. 

(?)  A  cadet  is  liable  to  questioning  concerning  any  regulati'^n  violation 
he  may  have  committed.    Hov/ever,  b^-fore  questions  of  involvement  are  asked  there 
should  be  o  rearonable  suspicion  oF  guilt  on  the  port  of  the  ouestloned  cadet.  Ques- 
tioning should  be  above  board  and  directly  related  to  o  sing.c  passible  oFFense  ogainsr 
regulotlons.    In  other  words,  questions  should  be  avoided  when  there  Is  only  vague 
suspicion  that  some  punishable  act  did  occur.   For  example,  the  squodron  commonder 
who  Finds  an  empty  liquor  bottle  in  the  latrine  would  nut  line  up  his  entire  squadnD'rt 
and  ask  each  cadet  IF  the  bottle  were  his.   On  the  other  hond,  IF  the  bottle  were 
found  in  a  cadet  room,  both  occupants  coulj  properly  be  questioned  about  the  inci- 
dent. 

{?•)  Codets  should  not  be  asked  personol  questions  concerning  themselves  or 
their  girlFriends,  or  other  personal  matters. 

(4)  V/hcn  asked  o  personal  question  a  cadet  may  decline  an  answer.  V;hen 
osked  a  question  about  Ms  conduct  which  he  Feels  was  not  prompted  by  reasonable 
suspicion  the  cadet  should  First  answer  the  question  and  then  discuss  the  cose  with 
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his  honor  ropresentotlvo.  V/hen  asked  an  afficia!  quesMan  by  an  afficer  ar  a  cadot, 
\he  cadet  must  give  a  camploto  and  truthful  answer.   If,  in  fact,  the  question  is 
determined  ta  be  improper,  the  infaimatian  will  not  be  used  to  punish  \ht  Involved 
C y ! .  • 

(5)  While  the  purpose  of  the  Honor  Code  is  not  to  enforce  regulations, 
eoch  codet  must  reoiize  througlx)ut  his  codet  life  he  will  be  asked  to  certify  by  his 
signature  that  he  hos  performed  certoin  duties,  such  as  attending  required  lectures 
or  doing  o  portlcuior  job.  A  codet  will  olso  hove  to  certify  that  he  hos  not  done 
certoin  octs.  For  exomple,  o  mon  moy  be  required  to  stote  his  moritol  stotus,  the 
stote  of  hii  heolth,  or  whether  ho  hos  ever  been  o  member  of  o  subversive  orgc  "Izo- 
tion. 

d.  Pop-offs  ond  MIstokes. 

(1)  In  pop-off5  ond  toct,  extreme  core  must  be  taken  to  understond  the 
definitions  ond  limits  of  these  kinds  of  stotemcnts, 

(3)  A  pop-off  I;  on  Incorrect  "yes"  or  "r.o"  onsvvcr,  or  o  statement  mode  In 
hoste.   The  importont  point  here  Is  thot  the  codet  mokes  a  stotemenr  os  on  "unthinking" 
reoctlon  to  some  degree  of  pressure. 

(3)  A  codet  MUST  correct  o  pop-off  or  o  mistoke  os  soon  os  he  reol?2es  the 
mistoke.   He  should  correct  It  to  his  questioner  In  the  some  conversotion  if  possible. 
If  not,  he  s^^^uld  see  both  the  questioner  ond  his  honor  representotlve  os  soon  as 
possible.  A  codet  will  never  be  criticized  for  correcting  such  stotements,  but  notur- 
oliy  will  be  questioned  further  concerning  the  facts  in  question. 

e.  Toct. 

(1)  Toct  reflects  the  reolistic  sociol  world  in  which  the  Honor  Code  exists. 
The  complete  truth  moy  possibly  be  emborrossing  to  someone  else.  This  Is  the  limit  of 
toct;  it  is  the  sociol  ovoldonce  of  the  complete  truth  in  order  to  prevent  emborrossment 
of  OTHERS.  Toct  moy  never  be  used  to  ovoid  personol  obllgotions  or  Inconveniences, 

(2)  Polite  compliments  may  be  used  In  sociol  situotions.  However,  one 
cannot  soy  onything  he  wonts  to  o  glrl^  omorous  situotions  Included,  ond  Icbel  it 
"toct". 

(3)  Pre-existing  sociol  obligotlons  ond  mllltory  duties  moy  never  leod  to 
"toctful"  solutions  to  your  own  Mme  scheduling  problems. 
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5.  SUAAMARY 

Emphosize  the  Importance  for  complete  truthfulness.   It  Is  one's  intent  that  Is 
Importor.r  ond  or.  should  always  be  aware  that  It  Is  never  worthwhile  ta  campromlse 
hlnuelfc   his  honor  for  any  reuson. 
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LESSON  PLAN 

REVIEVV  OF  LYING 

.1.  SYLLABUS  DESCRIPTION 

°'  ^^yose.  To  review  the  previoui  Iciton  cmd  removo  ony  doubh  thot  the  Boslc 
Codct  moy  have  concerning  the  concept  of  lying  oncJ  the  vorious  forms  of  lying  which 
may  be  unique  to  the  Cadet  V/ing  or  new  to  the  Basic  Codct. 

b.   Dcsli'  :\  Learning  Outcomes.   The  Bosic  Codct  will: 

(1)  !<  questions  ond  discuss  any  problem  oreos  thot  he  did  not  understond 
from  the  previous,  lesson, 

(2)  Gain  o  feeling  for  the  concept  of  honor, 

2.  REFERENCES 

Questions  brought  up  but  not  answered  In  HC-2.   Problem  oreos  os  suggested  by 
HC-2  instructors, 

3.  MAIN  POINTS  OF  PRESENTATION 

o.   Encourage  the  Bosic  Codet  to  osk  ony  questions  thot  he  has, 

b.  Encourage  discussion  omcng  the  Basic  Cadets  to  see  If  they  hove  gained 
enough  feeling  to  onswer  wme  of  their  own  questions. 

c.  Expose  Bosic  Codets  to  somple  coses  ond  insure  understanding, 

4.  SUMMARY 

Rev  lew  the  previous  lesson  ond  oil  questions  thot  hove  been  resolved  in  this 
lesson. 
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LESSON  PLAN 


HC-4 


STEALING 


1.  SYLLA.BUS  DESCRIPTION 

a.  Purpose .  To  give  the  Bosic  Codet  on  understondlng  of  the  stcoling  clou^e  of 
the  Cadet  Honor  Code. 

b.  Desired  Leorning  Outcomes.   The  Bosic  Codet  will: 

(1)  Undcrstond  whot  is  meont  by  stcoling  ond  why  it  Is  port  of  the  Cadet 
Hor>or  Code, 

(2)  Undcrstond  how  tfic  stcoling  clause  relotes  to  the  spirit  of  the  Cadt  t 
Honor  Code .  ' 


2.  REFERENCES 


Study  poge  12  of  Honor  Reference  Hondbook. 


3.   INTRODUCTION  AND  ^';OTiVATION 


a.   There  are  many  differences  between  the  United  Stotes  Air  Force  Acodemy  ond 
civilian  colleges.   In  foct,  one  of  the  primory  justificotions  for  the  Acodemy  is  thot  it 
provides  charocter  troining  in  odditlon  to  ocodemics.    Honor  is  o  bosis  for  ony  reol 
choracter.   The  Codet  Honor  Code  is  designed  to  give  you  o  basis  for  chorocter  ond 
ethical  development. 


b,   Steoling  is  o  port  of  our  Codet  Honor  Code: 


(1)  Personol  property  rights  ore  necessory  to  ony  orgoniied  civillzoMoni  '• 


(2)  The  voluc  of  0  militory  object  Is  often  much  greoter  then  its  rr.onetory 
value;  i.e.,  o  parochutc. 


(3)   In  the  military,  the  perfonol  integrity  of  the  individual  must  be  relied 
upon  to  0  greot  extent;  i.e.,  use  of  common  facilities. 


spent  for  defense  . 


(4)  We  hove  on  obllgotion  to  our  country  to  insure  the  optimum  use  of  money 
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(5)  Mutual  respect  for  property  omong  cadofs  mokes  one  oppreciofc  more  the 
precepts  oF  the  Code. 

4.  MAIN  POINTS  OF  PRESENTATION 

o.  Definition  of  Stooling;  Intentionolly  depriving  someone  else  of  his  property. 

b.  The  following  exomples  should  serve  only  as  o  guide  to  your  undentonding  of 
the  concept  of  the  Cadet  Honor  Code.  They  ore  not  meant  to  be  right  or  wrong 
octions. 

(1)  An  obvious  exomple:  Steoling  personal  property. 

(2)  Credit  Cards:  These  ore  a  substitute  for  money. 

(3)  Found  Items:  The  cadet  is  required  to  make  on  effort  to  find  the  owner 
commensurate  with  the  volue  of  the  found  item. 

(4)  Government  ond  Communol  Property:  This  conr»t  be  Intentionolly 
destroyed . 

(5)  Form  10  Policy:  A  codet  who  occidentolfy  comes  into  possession  of  oil 
three  copies  of  o  Form  10  connot  destroy  them  but  con  keep  them  permonently:  A 
codet  connot  intentionolly  seek  out  oil  three  copies  of  o  Form  10«  They  must  come 
into  one*j  po»e}sion  Inodvertently . 

(6)  Situotions  peculior  to  the  Acodemy:  Gymnosium,  vending  mochines,  the 
dining  holl,  ond  the  chemistry  loborotory, 

(7)  Borrowing:  Moving  specific  or  implied  permission  ond  leove  o  note. 

5.  SUMMARY 

The  Codet  Honor  Cade  Is  oimed  ot  providing  you  with  o  bosis  for  your  chorocter. 
It  is  o  minimum  stondord.  (Exomple  will  be  given.)  Steoling  is  one  of  the  four  moin 
douses  of  the  Codet  Honor  Code.  It  connot  be  present  in  the  Air  Force  nor  toleroted 
in  ony  situotion  or  circumstonce.   A  finol  thought  will  be  given  In  the  clo5s  presentation. 
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LESSON  PLAN  HC-5 

CHEATING 

1.  SYLLABUS  DESCRIPTION 

o.   Purpose.   To  ocquolnt  the  Basic  Codct  with  his  roponiiblllry  to  the  Cadof 
Honor  Code  In  the  aroo  of  cheoting. 

b.    Desired  Learning  Outcomes.   Tfie  Basic  Codet  will: 

(1)  O  'jrstond  the  Wing's  concept  of  the  meaning  of  cheoting. 

(2)  Understond  the  relottonship  of  the  Honor  Code  to  ocodemlc  procedures 
in:  grodud  work,  quizzes  ond  graded  reviews,  ond  ploglorism. 

(3)  Understond  the  trust  ond  confidence  ottributed  to  eoch  codet  not  only 
in  the  academic  competition  and  clossroom  situation,  but  olso  opplied  to  his  whole 
life  OS  o  codct . 

2.  REFERENCES 

Honor  Reference  Hondbook  (1972)  ond  the  Honor  Instruction  Monuol  (1972). 

3.  MAIN  POINTS  OF  PRESENTATION 

o,    Meuninq  of  Cheolinc;:   Bosically ,  cheoting  involves  toking  unfair  odvonfogc 
of  others.   This  is  not  a  strict  definition  but  rather  o  guide  to  understonding  the 
intrinsic  unfoirness  of  cheating .   Cheoting  Is  not  confined  to  ony  single  oreo  -  it 
opplies  to  your  whole  codet  life  from  ocodemics  to  physicol  educotlon. 

b,  Groded  Work:  Most  of  the  graded  worf<  o^  the  Acodemy  will  be  done  on  on 
individual  bosis.   Your  work  is  occepted  by  the  Instructor  with  the  ideo  thot  you  hove 
done  it  yourself  unless  there  is  specific  outlx)rizotion  by  the  instructor  which  ollows 
outside  help.    Know  ond  understond  the  policies  of  o  course;  If  you  hove  ony  questions, 
be  sure  to  osk  your  course  instructor, 

c ,  Quizzes  ond  Groded  Reviews; 

(1)  Test  preporotlon:  Codcts  will  not  gotn  prior  knowledge  of  test  questions 
becouse  to  do  so  would  obviously  give  them  on  unfolr  odvontage  over  codets  who  hod 
not  received  such  prior  knowledge ,  After  tokfng  o  quiz ,  o  codet  moy  tell  others  only 
thot  there  Is  o  quiz.    No  comments  obou^  the  time  of  the  quiz  or  Its  difficulty  ore 
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pcniHtrcd.    If  truiltTl(jl  i\  i rvj'l vr rtrnt ly  k-nrntH)  c  ^nci-rning  \tyJ  qufbtions,  the  ctidvt 
should  toll  the  instfuctor  what  v/as  iL-orned  and  let  the  instructor  decidf  \vh<.-tht.T  or 
noJ  the  test  should  he  takon. 

(y)   :t-:;;i,      ind  Stopping  tif:u.-s:   It  i'.  tfn:  responsibility  of  eoch  ccidct  tf 
insure  that  the  aHof*"  ^  time  for  n  test  is  not  evceedod.    Do  not  befiin  v.ork  until 
the  starting  time  end  stop  wJirn  |!h;  cor-in.'iiu.!  to  "cro'.e  v.-orl."  i:.  given.    Th.-re  is  a 
strony  desire  to  fill  In  tluit  last  blank  or  ureh:  tfK>'A;  final  questions,  but  muintoining 
one's  personal  honor  with  rogcnd  to  chu.:tiMj  i',  f  :r  fno..-  h-.f>ortc;nt  than  nn-.-vrring  one- 
more  question.    Problem.,  oho  urb.e  vJumi  crltuiulng  t.j-.t^  or  qul^/c".  In  the  cinssroom 
while  the  cadet  still  hos  th.^m.    Keep  your  pencil  on  the  de;.l    '  nocesstny. 

Example;   Guilty  Honor  Cnse,  8  Feb  71. 

On  77  October  1970,  a  qui/  was  given  in  Cadrt  BS  Mllitcir>-  Training  class. ^ 
Ccjdet  B  stot.sl  that  in  the  process  of  to!  inq  the  qui/,  he  had  consiJeruble  trouble  In 
deciding  on  tlie  an-.wct  to  question  1  .    He  bad  nurrov/ed  tl>,r.-  cliolce  down  to  answers 
B  ond  C.    He  ploced  on^.ver  C  on  tl^e  ..miwer  sheet  sl^ortly  beb.ro  a  firuil  o:r;'.e  work 
commonf!  wns  glvt-n.    Wh-  ,;ohu-,  over  the  qui.',  in  cl.r.s,  C.;d.'t  b  '-.e.-.rJ  l  !-.  clossrnotes 
soy  that  B  was  the  correct  ansv,er  and  he  imrrcdiately  clior.ged  his  response  to  B.  Cadet 
B  was  loter  ccnfionled  ly  one  of  his  claumotes  and  osked  to  see  his  lonor  repiLsentotive . 

The  Board  found  Codet  B  guilty  of  violating  the  Honor  Code  by  chcoting  becousc 
(1)  he  hc:d  chong^J  the  onswer  on  lils  quiz;  {?.)  he  possed  it  in  for  credit  ond  did  not 
attempt  to  corvAilt  his  Instructor  and  correct  the  situation. 

(3)   References  during  examinations:    Needless  to  e^ploin  In  detail,  only 
outhorized  references  may  he  used  during  e  .cm  incif  ion. .    Tfils  v;ill  vury  bom  test  to 
test  ond  may  include  such  things  as  C  f^C  tables,  open-hooks,  open-notes,  or  -Jicle 
rules;   in  odditlon,  no  uncutliori^ed  riote-.  will  bo  allowed  in  authorized  text  or 
reference  books.    If  you  have  any  questions  concerning  v/hot  materials  you  moy.  In 
foct,  use  you  should  ask  your  Instructor. 

Example:   Guilty  Honor  Case. 

Cudet  CB  took  some  formulas  on  o  piece  of  nopor  to  his  mathemotics  finol  for  the 
purpose  of  reviewing  immedictely  pri'  r  to  the  evom.    He  hod  prepared  these  formulas 
the  night  before.    During  the  e;<a:n  h.e  l^.cd  some  difficulty  with  some  of  the  problems 
'JO  he  decided  to  use  the  formulo  sheet  he  hcd  prepared.    Ho  proceeded  to  the  lotr.ne, 
studied  the  notes,  and  went  back  to  the  examination  rt:om  to  finish  the  test.    He  stoted 
that  the  InfonT^citlon  he  had  obtalrK-d  from  the  note-,  definitely  helped  him  with  the 
problems  he  had  been  unable  to  do.    Codet  CB  said  he  had  o  low  grade  in  Mcthemotics 
ond  felt  that  he  had  foiled  the  History  final  examination.    Cadet  CB  reported  h.mself 
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to  his  ^K)fKr  ruprt-wntcitivf?  for  o  I.  rcntli  uf  hort)r  ond  v/os  toujuj  ^juilty  I  >-  the  Board. 

^^"nior^T. :   Plarjlaritni  is  tho  oftoinpf  lo  (Kiis  off  Idf.;cisor  v.ords  of  ofhcn',  us 
your  own  in  wri ring  o'.'.a)5  or  tlit,M7u;i.   Tl  o  bci,\  vjoy  to  a\Gid  plagiariiin  is  thiough 
the  use  of  pnoper  docu'7  L-ntation.    Agoin,  O'X  your  in'.trucior  if  )0u  have  an)  quoalons. 

Eygmple;   Guilf)-  Honor  Cu'^o,  13  Fob  19/2. 

On  A,V)nda)',  2^.  Jcmuury  1977,  Codt  t  R  iuLmitti;<j  a  tl  rmu  for  English  112  which 
was  a  crirlque  of  a  po^^r.^.    V/hih.'  roaJinij  tlu*  thenar.  Cadet  R's  Instiuctor  noficrci  the 
similarity  bct'ACen  tl.e  tlicrrio  onu  a  critique  of  the  some  pofin  thot  he  had  n.'od  previ- 
ously in  a  book.    When  cipprciocJiod  by  liin  honor  representative  and  a'.Uvd  to  explain 
the  similarity,  Cadet  R  stoitod  ti-^ot  he  had  uicd  cj  theme  from  o  liigh  sclicol  girl  friend 
as  his  source,  but  t'UJt  \«-  Jid  not  lielievo  this  to  he  plagiarism,    flo  did  not  reference 
this  source  in  the  tl^eK.r  r  ict  l-.e  submitted.    Hl^  e>plancition  for  tliis  action  v/ci  tl;at 
he  understood  that  f  e  'J  uuld  reference  on!/  cop/rlghted  niciterial  or  the  work  of 
eminent  autl.ors . 

Cadet  R  had  tfirov.n  cwoy  the  girl  friend's  theme;  liov/ever,  o  letter  from  Iter 
led  to  the  discover)  thot  sfie  had  copied  lier  theme  vcrbaMm  from  a  book  by  the 
same  author  os  tfie  one  rt'od  b)  Cadet  R's  instructor.   Cadet  R's  Instructor  v.  cnt 
through  the  whole  theme  and  Jiscovcred  that  nore  than  half  of  It  v/aii  a  dir./ct 
parapfirase  from  the  l;Ook  onu  that  rrajor  portions  of  tlie  ti-iemo  corresponded  Verbatim 
with  the  book.   The  Board  found  Cadet  R  guilty. 

4.  SUM/vlARY 

o.    If  academic  procedural  problems  arise,  consult  your  Instructor  for  the 
department's  point  of  viev/.    If  you  ore  still  not  satisfied,  consult  your  honor  repre- 
sentative as  soon  as  possible. 

b.  In  ordc  tc  -  nid  placing  another  ccdct  In  a  possibly  compnorrijing  position,., 
be  careful  not  tc  ^oiit  tests  In  tlie  presence  or  close  vicinity  of  ca:Jets  who  have 
not  yet  token  fru  ■ 

c.  Undcrstanu  .  c  trusf  and  confidence  cttrlLuted  to  o  cadet  by  his  fellow  cade's 
and  by  instructors,    Understand  v/hat  c!ieatinj  ts. 

d.  Discrepancies:    If  sometlting  that  appean  possibly  dishonorable  occurs,  it  Is 
the  rcsponsihilit)'  of  the  observing  ccdet  to  clear  up  the  matter.    This  can  often  be 
done  by  asking  the  otlior  cadet  for  an  explanation.    If  such  an  explanotion  doc  not 
satisfactorily  ne^jate  on)  question  of  dishonor,  tlien  the  cadet  should  talk  to  cn  honor 
representative  in  all  cases. 
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e.  Remember  that  no  (jrade,  ovrn  if  it  roiults  In  dismissal  from  the  Acadcm)-'  for 
academic  rcosons,  t.lK>uld  cause  a  cauot  to  tatniil>  liii  personal  intucjrity  and  '.cnit-  of 
honor. ' 
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USSON  PLAN 

RtVllAV  or  CUf  ATING 


1.   SYLLABUS  Dl  -CIMPTION 

^'^'po^^'-    To  revlf  .v  ond  I  uild  on  tK.'  inificil  lesion  on  choalin.i  onJ  rr*r  ovt- 
oil  doubts  iMc  Basic  Cridof  hos  concernlruj  thu  concopt  of  clK-aflng. 

b.    Df".irc'd  Loam  Inn  Oukomtv, .    Thu  Daiic  Codb^  will: 

(1)  Undersfond  the  close  relationship  that  exists  between  cficoting  and  the 
other  aspects  of  the  Code  . 

(?)  More  completely  undur'.fcnd  \hv  concept  of  cheating  and  its  cpplicarlon 
to  the  Cadet  Honor  Code. 

(3)  Discuss  the  previous  lesson  and  resolvL-  any  qucsMons  wni^i;  moy  exist. 

(4)  Discuss  cheating  In  relution  to  the  spirit  of  the  Honor  Code. 

2.  REFERENCES 

Honor  Reference  Manual  (1972)     d  liit-  Honor  Instruction  Monual  (1972). 

3.  MAIN  POINTS  OF  PRESFNTATION 

a.  Re-oxplain  whnf  Is  meant  by  "toking  unfair  advantage  of  others" , 

b.  Differentiate  bctv.uen  plog  iarism  (the  Intentional  lack  of  documentation)  and 
Improper  documentation  (documenfaHon  that  is  done  Incorrectly  but  unintentionally), 

c.  Sfate  restrIcHons  on  receiving  tutoring  ond  exfro  instruction  for  tcko-home 
problems  and  labs  -  course  guidelines;  ask  questions;  it  is  your  responsibility  to  know, 

d.  Moke  certain  the  Basic  Cadets  understand  the  responsibillMes  of  a  codef  who 
has  token  o  quiz  ond  whar  he  may  tell  others,  (There  was  o  quiz,  not  how  long,  how 
hord  or  when) 

"A  CADET  WILL  NOT  DISCUSS  A  QUIZ  OR  EXAMINATION  WHICH  HE  HAS 
ALREADY  TAKEN  WITH  ANOTHER  CADET  WHO  IS  YET  TO  BE  TESTED  ON 
THE  SAME  AMTFRIAL,  EVEN  IF  THE  TEST  IS  TO  BE  SUBSTANTIALLY 
DIFFERENT." 
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e.  Clarify  v/fiat  a  cadot  should  Jo  if  he  occldontolly  receives  on  unfair  odvon- 
tage  or  suspects  another  af  the  some .  i 

f.  il/.r^i-^in  ''r  -  V"  of  the  library  and  library  policies  on  reserve  books  -  don't 
checkout,  take,  hiue,  etc. 

g.  Exploin  how  a  "cheoting"  violotlon  is  administrotivcly  handled  by  thu 
academic  departments  ond  the  Honor  Committee  (i.e.,  the  use  of  deportment  hanar 
liaison  cadets  ond  officers). 

4.  SUMMARY 

Review  ond  answer  any  questions.    Stress  the  spirit  of  the  Honor  Code  os  oppased 
to  technical  intricocic:  v/hich  may  narrow  one's  view  of  the  Code .   Along  with  re- 
sisting the  temptation       -heot  himself,  each  cadet  should  avoid  piecing  others  in  o 
situation  where  the  t-.     toticn  to  cheot  exists.   Emphasize  the  temptotion  to  cheat 
when  under  pressure  to  do  good  on  o  V/Ing  quiz  or  on  the  rifle  rongo,  but  cheating 
is  not  the  answer. 

Exomple;  Guilty  Honar  Case,  ]8Apr72. 

C4C  H  cheated  on  the  V/ing  Phase  Tusr.    He  felt  that  if  fie  hcd  not  dono  v/cll 
on  the  test  repercussions  v.'ould  be  felt  by  him  in  some  form  of  romediol  troining. 
Consequently,  he  laaked  on  another  codet's  paper  to  get  an  onswer  he  hod  no 
idea  oLout . 

Emphosize  the  Honar  Code  is  Only  o  minimum  standard,  ond  point  out  the  fact 
tl^at  "trying  to  get  oround  the  Code"  is  not  reall/  cn  acceptoLL'  ar  desired  result 
of  the  Code's  abjcctives. 
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LESSON  PLAN 

TOLERATION 

1.  SYLLABUS  DESCRIPTION 

a.  Purpose.  To  give  the  Bosic  Codef  on  undenfonding  of  fhe  toleroflon  douse 
ond  fo  convince  fhem  fhof  if  is  o  necessory  ond  vioble  port  of  fhe  Code. 

b.  Desired  Learning  Outcomes.  The  Bosic  Codet  will: 

(1)  Leorn  the  meoning  ond  purpose  of  the  tolerotion  douse  ond  occept  it  os 
0  necessory  port  of  our  Honor  Code. 

(2)  Develop  on  understonding  of  toleration's  relcrionship  to  the  theory  ond 
spirit  behind  the  Code. 

2.  REFERENCES 

0.   Study  pogc-s  ]9  ond  20  in  Port  I, 

b.  Jonuory  1972  Honor  Investigotion  Briefs. 

c.  Study  the  ottochments  to  this  lesson  plon. 

3.  INTRODUCTION  AND  MOTIVATION 

o.   Ask  if  there  ore  ony  questions  from  previous  lectures.   If  there  ore  ony 
questions,  onsv/er  them  before  storting  on  tolerotion. 

b.  Strongly  emp'  ^size  thot  the  spirit  of  the  Code  is  of  moin  importonce.  Stress 
thot  the  Honor  Code  is  not  to  be  considered  os  o  regulotion  or  low. 

c.  Re-emphosize  thot  the  Code  is  ccdet-originoted  ond  odminlstered . 

d.  Reod  letter  by  the  cadet  in  the  Closs  of  '68  who  left  for  on  honor  vio lotion. 

4.  MAIN  POINTS 

o.   Expiofn  the  meoning  of  "non-tolcrotion" . 

(1)  It  is  not  "rotting". 

(2)  A  ccdet  v.'ill  not  tolerate  ony  act  ■••  nich  he  personally  feels  is  on  honor 
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violotlon  even  If  fhe  porly  commirting  fhe  oct  d'^es  not  feel  It  Is  an  honor  violotlon 

Errphosize  thot  a  codet  olso  must  not  tolerote  o  codet  who  hos  toleroted  ony  other 
honor  violotlons  on  the  port  of  other  cadets, 

b.  Dt:cui5  the  obllgotlon  c  ne  in  the  milltory  has  to  the  Amerlcon  people. 

(1)  Reod  ond  discuis  the  excerpt  from  the  poper  by  Horry  P.  Wet2:ler, 
Clossof67. 

(2)  Give  exomples  of  dIslx)noroble  acti  ond  toleration  of  such  octs  that 
might  offect  notlonol  security  (Possing  secret  documents,  non-reported  follure  to 
occomp-lish  ports  of  prescribed  procedures,  etc.). 

c.  Discuss  0  codet's  obligation  to  his  fellov/s,  ot  the  Acodemy  ond  in  the 
Air  Force. 

(1)  The  Wing  ploces  Its  trust  'n  eoch  member.   If  o  codet  knows  of  o  dis- 
honoroble  member  in  the  V/Ing  ond  does  not  report  it,  he  becomes  on  occessory  in 
keeping  dishonor  within  the  Wing, 

(2)  Are  the  interests  of  one  good  friend  more  importont  thon  the  interests 
of  severo!  others? 

d.  Explain  thot  the  tolerotion  douse,  the  bockbone  of  the  Code: 

(1 )  Mokes  it  work . 

(2)  Eliminotes  need  for  o  policing  body, 

(3)  Stops  Ony  concerous  growth  of  honor  violotloni. 

e.  Reod  ond  discuss  reply  by  Gonerol  Louis  T.  Soith. 

f.  Jonuory  1972  Honor  Incident. 

(1)  Storted  on  o  very  smoll  fcole* 

(2)  Demonstrotes  how  tolerotion  con  ollow  dishonorable  octs  to  spread, 

(3)  Eventuolly  reached  such  o  scole  that  quizzes  were  being  token  fron 
closs  ond  rehrtorsed  in  the  squadron  by  members  who  hod  not  token  them  yet. 
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(4)  StaHstics: 


Tolerotion  ond  Cheoting  -  22 

ToleraHon  Alone  -  1 1 

Stealing,  Cheoting  and  Toleration  -  3 

Cheating  Alone  -  1 

Lying  and  Toleration  -  1 

Stealing  and  Toleration  -  1, 

g.   Discuss  the  procedure  to  Follow  If  a  possible  h^nor  violotion  comes  ro  your 
attention , 

(1)  /  •  lOach  the  person  in  question.   !. .-ss  the  situotion  with  him  and  if 
you  feel  he  hos  committed  on  honor    V.lorion,  tell  him  ro  report  the  occurrence  to 
the  honor  representotive  in  his  squ 

(2)  Notify  your  Own  squodron  honor  representaH ve  of  the  situation, 
5,  SUMMARY 

a.  Reiterate  the  main  points  of  the  lesson  ond  emphosize  that  tho  primary  purpose 
of  our  Code  is  to  produce  honorable  men, 

b.  Again  emphasize  the  spirit  behind  the  Code  and  how  toleration  is  on  integral 
part  of  thij  spirit, 

c.  State  that  most  Academy  graduates  regard  the  Code  as  one  of  the  most  valu- 
able experiences  fhey  had  while  at  the  Academy. 

^  d.    Have  several  of  the  Basics  reiterate  the  main  points  of  the  lesson,  each 
giving  one  ir  his  Own  v/ords, 

e.  Answer  cny  questions  about  toleration  or  the  Code  in  general, 

f.  Mention  the  short  talks  by  a  doctor  end  a  lawyer  to  be  presented  to  the  entire 
class  near  the  end  of  First  Detail,  Subject:  "The  Toleration  Concept  and  the  Profes- 
sions". 
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K   Excerpts  From  a  iutfcr  by  o  cadei  w^o  left  rho  Closs  of  1968. 

Writren  to  rhc-  Class  of  '63  oftcr  resigning  from  the  Academy  because  of  violating 
the  Hcnor  Code.   Dated:  8         'i  1967. 

"Do  you  rer^embcr  wh.n  y     ace  ptod  the  Honor  Code?  Or  lii<c  myself  do  you 
remefT^ber  accepting  a  double  .tondord?  Yours  end  the  Academy's. 

"V.hot  I  really  v.ould  like  to  soy  is  thot  ..vf '  ve ...  reached  a  turning  po\rA  \n  our 
Infant  careers.    I  didn't  .call.e  thi.  hov<e.er  'till  it  v.os  too  Icte  to  ke.p  from  smashing 
my  career. 

"To  an  officer,  Dl^  an.i  Loycilty  should  be  the  tv.o  guiding  principles  of  his  life  - 
not  just  inflated  v.ords  in  hi^.  voccbuhr/. 

••When  I  ch.-:jted.  I  broke  all  honds  of  loyahy  betv/ec-n  ourselves  end  couid  no 
longer  cicin.  o  loychy  higher  than  u  fal:e  on.  to  myself.    But  you  almost  erred  too  - 
by  tolerating  my  selfishness.   Could  you  have  been  loyal  to  you-rselves  .f  you  had 
maintained  a  loyalty  to  someone  wlx>  v.rongfully  discredited  you?   No     So  you 
cauld  not  have  tolerated  my  cheating  In  your  midst.  V/hat  kind  of  friend  v/ould  ask 
another  to  cover  for  his  dishonesty? 

"In  other  v.ords,  v.as  U  net  your  duty  to  report  mo?   You  v.ould  have  failed' 
yourself  end  your  tru^  friends. 

"Why  didn't  I  understand  some  of  this  'Hll  now?   And  I'm  no  different  than 
many  of  you  -  except  that  possibly  I'm  v.eaker. 

"Thi^  -ly  poorly  conveys  v.hat  !  think  end  feel.   But  think  about  what 

I  wanted"'  ^'^>  ^.^^  what  I  have  scid,  for  above  oil  it  is  sincere.    It  has  taken  o 
lot  of  grov.;    :  ■     lotely  to  come  lo  these  conclusions  and  I'll  always  be  sorry  1 
missed  the  beat  sonr.ev.'here .  . 

2.   Excerpt  from  .  ocr-cr  v.nftcn  by  H.rrv  P.  V.'.^:^lc^.  Class  of  1967. 

"Behind  cny  Honor  Cede  there  n.ust  be  one  .jool  of  por;:nount  Importonce  --  thot 
Is  the  development  within  each  indivici.d  v.he  lives  under  the  Code  on  unwoven ng 

se  of  integrity,  an  enwcverin,  sense  for  thct  .hich  is  ■right'  under  the  -.--stonces. 
These  qualities  ore  desiroble  in  ony  member  of  society,  bet  they  ore  essent.ol  ,n  the 
Lidier  ond  officer.    For  the  n.ilito^  ..on  hos  o  high  degree  of  ccll.ng:  he  ■-"P°-t>k 
Z  his  country,  to  his  a-.ar,  fcMow  citizens.    He  is  subject  to  pressures  wh.ch  ore  greoter 
thon  ttese  foced  by  his  civilian  counterport,  end  the  consequences  of  h,s  octs  ere  .en- 
erolly  forth.-r  reaching.   Thus,  the  officer  must  hove  ingroined  w,th,n  h,m  o  sense  ot 
honor  and  integrity  v.-hich  ...  III  serve  him  ot  all  tine     o  motter  whot  the  d.ff.cull.es 
or  personal  rrX .   The  citizen^'  has  plar.ed  th.ir  confidence,  ond  oft-t,mes  the.r  lives 
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and  fulureb,  in  the  hand:;  of  the  military  defefise  establishment;  any  loxity  on  their  part 
cannot  Le  toleroted. '' 

3,   f:xcerpt  frcrn  a  letter  sent  to  oil  opplyinc;  students  by  the  Office  of  the  Docn  of 
Students^  David^JD  Co' lege,  North  Carolina . 

"As  you  knov,',  Davidson  believes  in  the  value  of  mony  things  which  ore  part  of 
the  century-old  Tradition  of  the  College.   You  v/jll  be  a  part  of  o  student  government 
centered  in  a  loncjstonding  honor  system;  this  honor  system  requires  not  only  thot  you 
yourself  refrain  from  cheoting,  stealincj,  and  lying  in  formal  'statements ,  but  thot  you 
report  violations  of  the  honor  system  which  come  under  your  observation." 
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Extracted  from  commonr«i  mode  by  Brigodier  Gept:ral  Sclth,  Commondont  of  Codets, 
Spring  1967: 

QUESTrON:  SHOULD  THE  TOLHRATION  CLAUSE  —  AND  THE  HONOR  CODE  — 
BE  MADE  TO  APPLY  TO  ONLY  THE  MORE  'SERIOUS'  OFFENSES?  SOME  CADETS 
HAVE  SAID:  "YES,  I  V/OULD  REPORT  A  'SCRIOUS'OFFENSE,  BUT  NOT  SOM>E 
MINOROFFENSE." 

Any  rrorol  volue,  hobituolly  trcjnsgrcssed ,  tends  to  lose  its  significonce  —  both  for 
the  violotor  ond  the  tolerotor.    "M>inor"  transgressions,  hoving  become  tolerobb, 
then  become  the  deporting  point  for  new  levels  of  "minor"  tronsgressions,  levels 
thot  once  seemed  "  ::}or".   This  is  the  onotomy  of  morol  degenerotion . 

This  wos  opporent  in  the  chcoting  scondol  of  1965,  wherein  cadets  first  tolerated, 
then  cheoted  only  v/hen  helping  others  (but  never  received  help  themselves);  from 
here,  even  rright  students  found  they  might  as  well  occopt  help,  ond  v/ere  soon 
cheoting  for  their  own  benefit.   '  Irst  they  did  if  only  on  rore  occosions  v.hen  they 
were  too  busy  to  study.   Next  they  found  it  convenient  to  choot  more  often.  After 
0  while  it  wos  nicer  to  cheot  frequently  becouse  it  permitted  them  to  live  in  o  more 
reloxed  foshion  (no  studying).   From  hero  it  went  to  ocHvely  recruiting  others; 
from  here  cynicism  set  in,  ond  the  violotions  become  incrooslngly  criminol,  e.g., 
possing  exom  popers,  colluding  os  o  ring,  steoltng,  etc.,  etc. 

Moral  degenerotion  does  not  comportmentolize  itself.    Some  codets  were  conditioned 
for  wheoting  —  or  toleroting  cheoters  —  by  the  guilt  of  dishonoroble  octs  in  other 
oreos.    In  some  coses  this  involved  violotions  of  the  cord  or  the  "All  Right".  In 
others,  the  process  wos  initioted  by  cheoting  ond  expanded  into  violoting  the  card, 
or  even  to  ste-;llng. 

QUESTION:  ^  ANY  OF  THE  CHEATERS  STARTED  OFF  AS  TOLERATORS.   IT  SEEMED 
TO  THEM  THA    THE  VERY  ACT  OF  TOLERATION  BECAME  A  TRAP.  CADETS 
FOUND  THEY  HAD  VIOLATED  THC  HONOR  CODE,  THEN  DECIDED  THEY  MIGHT 
AS  WELL  GO  ON  AND  BE  CHEATERS.   IF  V^E  COULD  REMOVE  TOLERATION  FROM 
THE  CODE  —  OR  AT  LEAST  REDUCE  THE  PENALTY,  WOULD  NOT  THIS  TRAP  BE 
REMOVED? 

Yes,  the  very  oct  of  tolerotion  is  o  trop.   But  if  we  ossume  no  prohibition  ogcinst 
"toleroting"  o  cheoter,  then  tolerotion  would  become  on  even  greoter  trop. 

Even  without  o  "no  tolerotion"  douse  in  the  Code,  mony  persons  who  tolerote  cheoting 
by  others  will  eventuolly  become  cheoters  themselves.   Anyone  who  lives  closely  v/ith 
cheoters  will  find  it  hord  not  to  become  discouraged  ond  disillusioned  --  more  so  'J 
they  ore  his  respected  friends.   His  friends  oil  do  it;  they  don't  work  hord,  while  he 
studies;  they  get  better  grodes  thon  he;  perhops  he  loses  privileges  or  is  threotcned 
with  ocodemic  foi.lure.   The  probobility  is  thot  if  the  honest  mon  connot  bring  himself 
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to  Stop  thu  cheater,  sooni-'r  or  Ir^ter  he  will  tiiiaw  up  his  hands  and  start  cheating 
himself.  Widespread  toleration  v/ill  spav/n  v^Idesprcad  cheating.  The  closer  the 
student  society,  the  more  insidious  this  reaction  v^III  be. 

As  a  matter  of  fact,  if  enough  people  tolcrale  cheoting  by  othcis,  does  not  cheating 
then  became  on  occepted  standord       by  definition? 

If  the  very  act  of  tolerating  cheating  v/eakens  One's  own  resolve  not  to  cheat,  would 
not  that  resolve  be  further  v/ecken^'d  by  the  reduction  of  cny  threat  of  discovery  by 
authorities?  V.'ould  not  cheating  become  easier,  in  the  absence  of  a  real  deterrent 
as  represented  by  the  "no  tolerattan"  douse? 

Concerning  o     ^  .;ccd  penalty  for  talerction.  It  hos  been  suggested  the       Tple  would 
not  be  "trappcc.    by  tolerating  if  they  knew  that  the  penalty  was  not  sc     >treme.  It 
may  be  true,  that  some  toleratars,  having  thought  it  all  out,  might  be  less  fearful  of 
coming  forv/crd  with  a  confession,  were  the  penalty  less  severe.    But  other  cadets  who 
might  be  deterred  from  tolerating  by  the  severity  of  the  penalty  might  nov/  take  a 
chance,  thinking  primarily  of  the  severity  of  the  penolty  to  the  cheater  hImSelf.  After 
all,  if  the  toleratordid  get  caught  (or  become  conscience  stricken),  the  penalty  would 
be  an  endurable  one  for  him,  especially  v/hen  compared  to  the  penalty  for  his  friend, 
the  cheoter.    So,  it  is  questionable  that  a  reduced  penalty  for  tolerating  would 
decrease  toleration  —  it  would  very  likely  Increose  it. 

QUESTION:  HOV/  DOES  THE  HONOR  CODE  —  AND  THE  TOLERATION  CLAUSE  — 
RELATE  TO  THE  LAV/?  TO  DUTY? 

One  of  the  inte licet jol  traps  v/aylayinc  ,oIlege  students  is  perversion  of  "freedom 
of  choice,"  of  "intellectual  freedorri,"  of  the  "lesponolbility  to  question  and  to  probe 
intellectually."   In  liome  circles  tK^se  great  principles  iiuve  become  a  rctionalt;<:otion 
for  civil  disobedience  movemen"..  the  Vletnlcks,  end  protest  moverr.ents. 

Some  cadets  have  fallen  Into  this  t'-ap  by  saying  in  effect:    "I  will  obey  those  rules 
(regulations)  which  make  sense  to  me  .   T  he  others  I  wi  1 1  not.  "   This  transfers  to  the 
cadet  leader  who  soys:   "I  will  enforce  only  those  rules  ond  regulations  in  which  1 
believe."  This  cadet  denies  his  sv/orn  duty  and  responsibility  as  a  soldier,  and  reflects 
a  concentration  on  self  to  the  exclusion  of  another  ail  irrpartant  principle:  The  very 
foundotion  of  U.S.  civilization  depends  upon  occeptance  of  laws  imposed  by  a  mojorlty, 
even  though  they  may  not  be  understood  or  liked  by  large  segments  of  the  population. 

In  the  militory,  each  man  takes  an  oath  to  uphold  the  laws  of  his  -r-ountjy  —  and  the 
rightful  orders  and  regulations  that  stem  from  those  laws.   Cadet  regulations  fit  this 
category.    No  cadet  has  any  right  —  rDOrclly  or  legally  or  otherwise  —  to  decide 
which  regulations  are  not  v/Orthy  of  being    beyed  or  enforced.    True,  he  may  violate 
a  regulation  for  many  personal  reasons,  however  unworth/,  and  the  punishment  will 
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follow  If  he  Is  couyfil.   hut  ho  rr  f;y  never  set  cny  r<;.iu[ation  uside  on  the  grounds  that 
it  is  on  unwortfv.  r',"-}ulctiDn .    Tfiiv  is  subversive  Insubordination. 

Chocjfing,  steeling,  and  lying  are  unlov/ful  octs  under  the  UCA/J  ond  contrury  to  the 
rules  of  ccdet  befiovior.    Toleration  of  these  ccfs  Is  olso  unlov/ful.   All  ciH-:ens  ore 
bound  by  I ov/  to  stop  or  r<;pot-t  unlav/ful  acts;  otherwise  they  become  accessories  to 
these  octs.    V.'Itnesse:  to  felonies  (not  n  r-derrecncr'.)  are  required  by  law  to  report 
^hese  crimes  ond  to  identify  the  persons  who  comrr.It  tb.em. 

The  obligc'tlon  of  o  cc:det  to  the  Cadet  Honor  Cod,^  I:  bound  hy  the  law,  yet  It  goes 
beyond  the  lew  o.rd  milltcrv'  regulations.  Eoch  cadet  knov/s  he  Is  committed  'o  uphold 
the  Code,  to  live  ■  It  in  its  entirety,  cs  It  stonds  nov/.  He  Is  committed  to  his  closs- 
motes,  end  to  ecc  '  •.■;Mi;cr  of  rhe  Ccdet  V/Ing  —  and  he  Is  committed  to  tliis  obove  his 
loyolty  to  frlend:^  ^  Individucls.  He  ccnnot  rriL-ntolly  set  cslde  cny  port  of  It  — 
Including  the  toiurctlon  clause  —  withoet  vlolotlng  his  commitment  to  fcoch  member  of 
the  V/ing.  He  may  qu.-srlon  a  part  of  It,  or  he  may  udvoccte  chonge,  but  to  remain  In 
the  V/ing  v/Ith  any  rusor/utlon  ol  out  fils  peiscncjl  cor  rr.Ifment  to  comply  with  the  Code 
is  In  Itself  dishonoroble  ond  fraudulent. 

Concerning  toleration,  eoch  cadet  has  corr.mltted  lilmself  to  be  the  guordion  of  the 
Honor  Code.   Just  cs  o  priest  hos  committed  himself  never  to  reveol  o  confidence  token 
in  confession,  a  ccdet  has  comrr.Irted  hirrselt  to  confront  end  reveal  a  violator  of  the 
Code.   This  ho:.  i.ecor-,e  Loth  o  duty  under  the  Ic-.v  ana  a  perionol  commitment.' 

QUESTION:  MOV/  CAI^i  A  CADET  RESOLVE  THE  APPARENT  CONFLICT  BETWEEN 
HIS  LOVALTIES  TO  HIS  GOD,  TO  FRiEhlDS,  TO  THE  SQUADRON,  TO  A  TEAM, 
AND  TO  THE  HONOR  CODE? 

No  men  con  be  relieved  of  the  conflict  of  lc>c;!t!e:       to  self,  to  family,  to  country, 
ond  to  a  host  of  other  commitments.    But  he  can  leurn  to  live  with  these  conflicts. 
Resolution  of  these  conflicting  demands  is  c  port  of  growing  ujj. 

A  professionol  militory  men  resolves  his  conflict  by  his  ooth  of  alleglonce.    Eoch  cadet 
sv/eors  thot  he  v/lll  support  the  constitution;  thot  ha  will  bear  true  alleglonce  to  the  **■■'•■ 
national  government;  that  he  will  c..t'  ■  d  the  sovereignty  of  the  United  Stores,  parc- 
mounf  to  cny  end  oil  allegience,  sc^ :  reignty  or  loyalty  he  moy  owe  to  cny  stote, 
county,  or  country  whatsoever;  ond  thot  he  v/ill  ct  oil  timei  obey  the  lego  I  orders 
of  his  superior  officers,  and  the  rules  end  articles  governing  the  U.S.  Air  Force. 

We  oil  love  our  country,  end  v/C  support  the  constitution  —  but  v/e  need  something 
more  concrete  on  v/hich  to  heng  our  loyalties.   T!-,us  v/e  love  our  Air  Force,  our 
Wing,  our  squedron,  and  our  fellov/s  that  male  up  these  units.    Our  olleglcnce 
to  country  Is  realized  through  these  subordinate  loyoltles.   V/e  also  love  our  families, 
friends,  teammates  outside.'  the  Air  Force.    There  need  bo  no  real  conflict  here  either 
 provided  thot  our  fomilii.-s,  friends,  and  teammates,  or  our  fe  I  low  mi  lite  ry  men 
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do  not  osk  us  to  violaf"  our  p\v'\<ji-t'i  loycjlflcs      prof<-*ssjoncI  mi  lit  or/  men.    No  true 
friend  will  osk  this.    Successful  militar>  rr-an  r-.afionv, iclc  can  ottoit  to  this  fact. 

Concerning  religious  loyalties,  rroot  religions  recognize  that  a  man  may  serve  his 
God  and  still  be  loyal  to  his  rr.I liter;  oatti. 

QUESTION:  IS  THE  TOLERATION  CLMJSE  .VERLLY  AN  EXPEDI:  NT?  OR  IS  IT  A 
MORAL  VALUE? 

"Expediency"  is  defined  as  ^o^'L-tnlng  opporfL;nc,  somefhlng  hoving  belf-interest  in 
norrow  sense,  '.ornL'thIng  licving  o  short  ranj  ■  'jaol .    lorr.e  cadets  have  v.ondored  If  1 
tolerotion  clou      'as  only  an  expedient  value,  bocauf.e  it  is  an  opportune  meanri  of 
enforcing  Cod-.    '  ing  sanction  against  lying,  chucting,  and  stealing.    Some  ha\c  tiola 
that  "non-to 'lt.:,.  ion"  has  no  morel  value  in  I  toe  If,  but  is  merely  a  tool  to  cr/orCL-  c  rui-- 

A  moral  value  is  concerned  v/I^h  o  standard  of  rlghf  behavior,  ^o;"r'H,t!'Ing  thaf  is 
sonctioned  by  or  operative  on  of^o'j  coriscler.tt.-  oi"  ctf'Ical  j ua  MTcnt .    In  another  sense 
it  olso  hos  tc.  ^0  with  freedom  from  an/tliinc;  :-etty,  meon,  or  dubious  in  conduct  or 
chorocter. 

One  of  the  moit  com^mon  foundations  of  r.ioral  valee  lies  in  the  preservation  of  a  civili- 
zation or  a  societv  .   Th^it  which  pw'>crv<.",  our  loclcty  is  morel;  that  v,'hIcR  would 
underniine  or  dt..''/roy  ti,*j  :  .':ilc  foundations  of  our  iOcIut>  is  highly  immoral.'  T':us, 
mony  of  our  lov/i  support  basic  mora!  values,  or  are  tliem.sclves  morol       becouse  they 
oim  to  prevent  destruction  of  our  society  or  to  protect  im.po;-tcnt  concepts  upon  which 
our  nation  wos  founded.   For  example: 

a.  Anything  v/hich  v/ould  undermine  or  dc^trcv  th(.;  fam.ily  uni.  -n  our  civilization 
is  considered  Irr.m.oral,  e.g.,  adulter),  cruelty,  J    err  Ion,  etc.,  etc, 

b.  Preservation  of  military  outhorlry  end  effectiveness.  In  a  sense  becomes  a  m.oral 
volue  to  those  v;ho  have  token  the  Oath  of  Allegiance.    A  militar/  organization  re- 
quires totol  loyalt>  in  the  sense  of  preserving  Its  Integrity.   This  typo  of   loyalty  is 
dem.anded  becouse  the  military  orgonlzatlon  Is  essential  to  preservation  of  the  notion. 
One  of  the  ver>  fundcm(.*ntcl  rules  of  t:>.c  m.llltary  organlirriticn  r.  that  of  total  integrity 
in  the  military  member.    Lack  of  integrity  destroys  the  orjnni::otlon's  of foctlvc^.ess  cna 
thus  endongors  the  ccuntr.'.    This  Is  v/hy,  In  a  military  orgcnir  ct  ion ,  integrity  is  recog- 
nized as  being  destructive  of  the  value  of  Integrity  ,  ond,  in  tuin,  of  the  organization. 

There  is  onother  facet  to  this  probk'tn.  Is  not  c  m,an  of  honor,  who  occopts  o  solem.n 
com.mltm.ent ,  morel  1/  bound  tc  t'^ct  conTiltmen!  ?  An  Air  Force  codct  commits 
himself  by  his  Ooth  of  Allegiance  to  his  country  —  end  thus  to  the  Air  Force  Cadet 
V/ing.  And,  by  the  vcr^  fact  of  romalnlt^g  a  cadet,  hu  conirndts  himself  to  obey  the 
Codet  Honor  Code.  To  rcm.oln  as  o  cadet,  /-/hilo  failing  to  accept  this  commitment, 
is,  in  Ilscif,  an  act  of  dlslo/clty       '.;nd  porhops  al'.o  of  in^rriorolity . 
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LESSON  PUN  HC-8 
TOLERATION  nCVIE'rV 

1.  SYLLABU5  DESCRIPTION 

a.  Purpose .   To  rc-emphasi/o  t^""?  K.ey  points  presented  in  the  prevrous  lesson  on 
toleration,  and  to  give  the  Basic  Cadet  an  opportunity  to  c:k  questions. 

b.  Desired  Learninq  Cufcomt*s.    The  Basic  Ccuet  .viil: 

(1)   I  O   lop  a  deeper  feulinq  for  the  spirit  of  honor. 
(?)    Recofjnizti  the  necessity  for  the  toleration  clause. 

Develop  cjn  unciLTstandir.g  of  the  difference  betv/ccn  toleration  and 

"squealing" . 

2.  TRAINING  AIDS. 

"Donaldson  Interview"  concerning  toleration. 

3.  REFERENCES. 

Reed  the  attached  letters  and  editoriol:. 

4.  MAIN  PCirilS  OF  Pf:E5ENTATlCN. 

o.    Each  cadet  mu-.t  have  a  feeling  for  the  spirit  of  horrar  becouse  this  v;ll!  be 
his  only  guide  in  unfamiliar  situations. 

b.  Toleration  cannot  be  condoned  not  only  in  the  Air  Forcc^  but  a!so  in  mony 
civifion  professions,  such  cs  Medicine  end  Lov.'. 

c.  The  toleration  clause  is  the  part  of  ttte  Honor  Code  that  is  most  misunder- 
stoo.i .    If  v/e  ore  to  have  an  Honor  Code^  the  cadets  themselves  must  enforce  it. 
V/ithout  the  toleration  douse,  the  Code  would  quickly  belong  to  the  Academy 
administration.    Non-toleration  Is  often  ccrr.pared  to  "tattling"  or  "squealing" 
which  reflects  a  grass  misunderstanding  of  the  Honor  Code.   A  parent  wfx)se  child 
runs  and  tells  every  minor  thing  a  smeller  child  docs  v/rong  v^ould  coll  It  tattling 
but  the  sarr.e  parent  v/ould  v/elcome  the  inforrratlon  that  a  child  was  sticking  a 
hoirpin  In  an  electric  socket.    An  Honor  Code  is  I  ased  on  the  single  fact  thot 
people  must  appreciote  it  and  core  enounh  for  It  to  subordinate  their  self  interest 
for  the  good  of  the  greater  v/hole.   Ac.'clescent  values  such  as  Inordinote  esteem 
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of  friends  and  the  need  for  fogefhernoss  conncf  bo  equafed  in  any  woy  to  the  impor- 
tonce  of  integrity  in  fhe  militory.   People  who  criticize  the  Codet  Wrng  for  non- 
toleration  jre  equating  codets  to  little  boys  who  ore  expected  to  be  present-oriented 
with  no  oppreciotron  for  work,  socrifice,  ond  service  to  our  country.   They  forget 
thot  we  ore  militory  men  who  our  notion  depends  on  todoy  ond  even  more  so  for 
tomorrow.    If  the  militory  officer  is  o  professionol,  then  he  should  police  his  own 
profession.   Congress  cannot  expecr  to  police  on  organizotion  the  size  of  the  mili- 
tory.  We  must  do  it  ond  the  ploce  to  stort  is  here. 

d.  The  tolerotion  clause  binds  the  Code  together  but  does  not  exist  merely  to 
enforce  the  Code. 

e.  Exploln  the  background  behind  the  toped  version  of  the  "Donoldson  Inter- 
view" and  play  the  tape. 

5.  SUMMARY 

The  mission  of  the  Air  Force  Acodemy  is  to  troin  officers  whose  performonce 
will  be  exemplory  in  every  respect.   As  on  editorial  on  ?7  Febru.   '  1967,  in 
TheTulso  Tribune  stoted:   "...o  code  of  honor  thot  not  only  does  not  proctlce 
evil,  but  that  does  not  condone  it  is  tremendously  importont  to  the  efficiency 
and  morale  of  a  militory  orgonizotion .   it  produces  a  climote  of  trust.   And  trust 
among  top  officers  is  o  greot  oid  in  winning  wors." 
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EDITORIAL  -  from  -jn  unidL-iitlfii.d  lOurcu 

A  good  ciM.cn  who  sc-os  a  crim.  c.xnltt.d  report,  th.  offense-  to  la.-onforcc-rr.cT.t 
authorities. 

A  college  student  who  repo.t-  an  honor  co-.i-  violation  i',  p.,for.;no  a  duty  of  good 
school  citiiunihip. 

The  student  v.ho  viol.!.',     scf-o.-l's  hc^or  cd-  Is,  In  effect,  comr^Uting  o  cr!r„e 
against  the  oc l-:^o I ' cjcod  nc'.mu. 

He  i.  doing       •  t^^cn  that.    He  i:.  comrnifting  an  o-.n.e  an^Inst  non-cl^.atirg  Judent. 
:^         t^/oet.      .  ci^.ctmcj.  what  they  y.\  by  hard  v.or'..   And  he-  .s  com:r,.M,ncj  an 
l^ff  .  ;c;cry  in  Gcnora!,  :lncc'  tho  public  Is  dL-ccived  by  the  diploma  >-.c  .s 

riv    ,  .'  i?  I:  acquired  fraudulently. 

Yet,  if  a  good  citL.n      .  co!I.,o  r.oort.  a  cl..oWr ,  v.ho  1  a.  corroMttcd  on  off.n.e 
against  th.e  .chool,  full...  stuJent.  and  society,  .or.:.  por:or,n.l  charucterr.c  t.e 
reporter  of  the  offence  as  o  "squealer",  "stcol  pigeon"  or  '-.n.rcncr  . 

Some  even  charge  that  ..ch  reporting  Is  "un-A.orlcan" .  They  hold  that  it  is  con- 
Uary  to  v.hat  they  olleg.  to  be  a  basic  principle  or  our  .oc.ety,  non^oly,  t.^.t  one 
doevVr  "tcttl./"  on  other;. 

Nonsense  exclamation  point. 

If  o  school's  honor  code  requires  rcoorting  of  o"enr.es,  ■  :      J'Corc:  o  duty . 

Those  who  Os:raci-e  tl.e  pe.-on  r-^e;i:.n9  the  ..T.or;  .--e 
their  responsibilities  cs  citizens  of  tlie  scliool. 

True  as  thot  Is,  however,  the  disturbing  evidence  is  thot  o  large  segment  of  the  popu- 
lation, both  in  ond  out  of  college,  view  th-  reporter  of      honor  v,olot,on  as  h.rnse  . 
an  off  nder  of  an  unwritten  code  ogainst  info.:.Ing  on  others.   A  survey  at  Randolph 
Macon  College  lost  year  turned  up  typical  results:  More  than  ha  f  the  students  sa,J 
they  would  not  report  o  friend,  even  though  they  hod  signed  pledges  to  do  so. 

The  Bureau  of  Applied  P.eseorch  at  Colurr.bia  University  reported  recently  that  nearly 
alf  of  5  000  St    .    ts  questioned  at  99  colleges  admitted  they  haa  engaged  ,n  some 
ol  0   cheating  in  college.   M.ore  than  half  said  'hey  had  oL.erved  -  -9- 

Much  of  this  observed  cheating  obviously  is  rot  reportea,  even  ,n  schooU  w.th  nonor 

codes  which  require  such  reporting. 

Last  Friday,  on  the  eve  of  the  College  of  V/illlcm  and  Mc.r/s  celehr-:.Ior,  of  its 
272nd  anniversary,  .he  student  newspaper  carried  an  ed, tonal  declanng  that    ,t  ,s 
common  knowledge  that  many  students  are  cheating"  and  that    a  Ir.t.ng  of  over 
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100  frequent  cheaters  coh\.i  caul,  1  o  cornpllcd".    If  tro  foregoing  Is  true,  ord  If 
numerc     national  5urvc7s  are  correct  \herc  I:,  no  I'-'Ciion  to  Leiievo  tf^^  sI^cc:^Ion  cs  to 
cheating  at  William  and  Mary  is  rcJIcally  different  from  that  ct  some  other  institutions 
of  higher  learning. 

An  effective  honor  S)  :,te;r,  rr.ust  ci'.pend  flrit  on  CM.'.;tIon  of  cr  ctrrosphere,  supported 
campu$-w!dC;  that  ncnor  is  vltol  cnJ  that  ttu..'  itujcnt  who  vio laics  the  code  hcs  for- 
feited his  privilege  of  college  ci ' i/enshlp . 

Every  student  must  be  required  to  sorvc  c:  on  enforcer  of  the  code.    If  the  system  of 
reporting  offenses  tc  college  authorities  or  to  an  rionor  council  Is  effective  In  a 
school,  fine.    If  It  is  not,  such  o  school  might  v;cll  consider  the  system  used  at  the 
University  of  Virginia  and  in  rM^mc  other  Institutions  wherein  a  :,tjJent  who  observes 
a  violation  goes  first  to  the  violator  and  gives  him  the  opportunity  to  leave  school. 
If  the  suspected  violator  maintoins  he  Is  Innocent,  'Uq  rr'attor  then  goes  to  trial 
before  the  honor  corrfnittee.    //.any  student:,  r^iay  be  v/IIIiny  to  cpprocch  a  violotor, 
whereos  they  v/ould  be  reluctant  to  -o  fir-^t  to  others,  withou  t  niving  cn  offender 
the  opportunity  to  stotc  his  side  of  ii.e  case,  or  to  v/Itlidraw  quietly  from  school. 

But  if  the  honor  code  of  a  parti culai  instltLf;  jn  does  require  reporting  to  a  third 
porty,  the  student  fulfills  such  an  obligation  is  no  "squealer"*   He  is  a  good 
citizen  who  merits  tho  thanks  and  respect  of  hi';  fellov/S. 

THE  END 
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HC-9 

LESSON  PLAN 

PROFESSiONAL  LECTURE  ON  TOLERATION 

1.  SYL.ABUS  DESCRIPTION 

a  Purpose.  To  Increose  the  Bc.lc  Cadets'  understanding  of  the  toierotlon 
clause  oflhTHonor  Code  and  to  real'.z.-  thc^  other  professions  have  similar  pro- 
visions in  their  ethical  codes. 

b.   Desirr:  '  Learning  Outcomes.   Tiie  I^asic  Cadet  will: 

(1)  L.  jni  thot  the  Academy  Honor  Code  is  not  the  only  code  which  im- 
poses an  obligation  to  not  tolerate  the  untjthic^'  conduct  of  others. 

(2)  Under^tcr-i  the  logic  of  the  ron-toleration  concept. 

2.  METHOD  OF  tPaSENTATION 

This  lessr,'  will  be  a  lecture  In  Arnold  Hall  given  by  one  or  two  civilian 
members  of  otKer  professions  such  os  medicine  and  law.   Their  presentation 
should  ccaror  around  the  concept  that  \a  their  professions  they  are  expected 
to  feel  responsible  for  the  conduct  of  their  fellow  professionals. 
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LESSON  PLAN  HC-10 
J.YING,  CHCATIMO ,  QUIBBLING 


'  I.  DESCRIPTION 

Purpo:.? .    To  review  the  Importance  of  complclcly  true  statementi  and  not 
J  unfair  odvantage  oF  others,  and  to  ailov/  free  and  complete  discussion  of 
ices  and  situations  of  application  of  these  concepts, 

b.    Desired  LearnInT  Qutcotrn^s.    The  Bcsic  Cadet  will: 

(1)  Discuss  the  Inipc rfance  o f  camplctely  true  statements;  every  answer 
to  every  questlan  must  be  completely  truthful  regardless  af  the  temptation  to  olter 
the  truth  In  one's  favor. 

(2)  Discuss  quibbling  and  why  It  constitutes  a  breach  of  honor. 

(3)  Understand  the  meaning  of  cheating  and  how  It  Involves  taking 
unfair  advantage  of  others. 

2.  INTRODUCTION  AND  A/.OTIVATION 

Men's  lives  depend  on  the  veracity  of  mllltop.  perr^nnel;  no  half-truths.,  much 
loss  dishonest  statements,  con  be  tolerated.   We,  as  future  officers,  must  understand 
this  and  prepare  to  live  by  It,  as  the  security  and  llvos  of  other  men  will  depend  on 
it.    "The  civilian  student  Is  cheating  himself  and  the  f.;mlly  that  pays  his  way.  But 
if  an  officer  candidate  cheats,  and  carries  an  with  this  hnbit,  the  consequence 
could  be  catastrophic/' 

3.  MAIN  POINTS  OF  PRESENTATION 

a .    Lying . 

(1)  Because  of  the  strength  of  the  Code  at  the  Acodemy,  othor  cadets, 
staff,  and  faculty  occept  a  cadet's  word  as  truth,  at  all  times. 

(2)  More  Fourth  Classmen  leave  the  Academy  for  lying  than  any  other 
offense.    In  most  cases,  these  violations  of  the  Code  stem  from  some  mitx)r  act  or 
omission  of  on  act  which  carries  with  It  c  minor  punishment.   That  Ir.,  many  such 
lies  arc  prompted  by  a  del  re  to  avoid  a  few  demerits ,  or  a  mere  ve<bol  reprimand. 
When  comporfjd  to  losing  one's  self-respect  or  possible  car(:er,  o  few  Jemerlts  Is 
on  Inslgnlficont  prico  to  poy.    No  punishment  could  be  worse  thon  resigning  from 
the  Acodemy  bee  use  of  a  violation  of  the  Ccdct  Honor  Code, 
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(1)   Quibbliiv}  i:  di.>nn».'d  c.i  ";:ny  :f ok'/t^ri^.f  l.ia'A.'d  on  eve:*. ion    i  .'\o'\c\\{j.u~ 
••'        ;  ^*OK•  ^uWy,  it      ^f">-'  Ir^fcntionui  tcllinr]  of  c:  liait-trutli  v.liirn 

l- cowirf!!)'  C\'  iCHij  Irnprrsslod  ,    Irr.Lft.'  cc^n'-plt!)'.'  uncli.Tit-andirg  of  thcic 

nif ions. 

(?)   r.'[>loin  tnat  qjii'HIn;;  !■>  ■.-.-a  ir'.ti^nl  ierutl  fni-jlt  jdifv;  sloU.-rv.cnt  or  cni'.vur 
dfitgnf'd  lo  {.'vcdu  or  cop.  cctf .    Cc  n-Jdrr  f'."  iffiifi,"/Jon  tfuiJ  v.  Ill  [;c  conwyfj  lo 
rcad'jf.  or  qu^'i-t  i»..r   r-, .    On,-  rtict  alv.j>s  ocf  open  v.!-,;f  ho  1  nows  to  hu  tl-t.-  intont  of 
a  quL'Stlon  oroidi-r.    Ccr.ic  C.r.i'.'t',  or»j  ^•,^^.ou^c^-i(.'d  to  bi!iv)  up  for  dl'-cu.''JOti  cny  slru- 
ations  tf-t.-y  may  hove  nt'cfiuns  c:louf.    Tlu-  in^ftucfc-r  i-liould  insure  Hut  llio  follov.  in;; 
k-Ific  itfiTVv  are  covLTcd; 

(a)    ID  Cord.    I ''in-;  c!  fcdsr,  incr/ rf'^.  t ,  or  r''  red  ID  cr.'rd  or  usir.r; 
cjnotficr's  ID  ccrd  i'.  r:  .  iou'.ly        In  !  <  .T'init  v.il!'  t'.r  ccncc;     c  f  ih>   i  ionor  Ccd.  . 
V/Hcn  a  cud'.-r  pnr.-'i'^'^  Id-.  ID,  idi  r.^rlc):-.  ur-,'  u  ::tcit'.'ni<.'nt  \\\  ■  .  "t-iiis  i:  m;.  ^d('r.^l- 
ficotic'ft'' . 

I'T^i^itic.,!!  J-/.        ;'i\;v-'i':'-.d  jo-t     .u  .•  un  i  m  _■  vittiid'j  if  t.ot  inv.du- 
nblr  pdit       c  ;d','l  I  ■  fi • .    i       i •  v- -t ,  o         '   o?  r|:  ptcp i  i;; I <,T       ;o  tr'.c  situation  I-j 
ciirt'ctt-'d .    T      trutfi  'jJ^uk;       •Jrj'\<r,',)\fi;^-^:,  oul"  v.  iildr  cj  tCwjoncble  cmount  of  ti'rr.', 

(c)    i  •c.r,r^L'rai\on  .    A  '      ulti!  ;  robK.'ni  to  tliof  of  l  xaanc'ration  .  lii.' 
cotlct  siiould  liL'  avrciru  of  tlir  contu/.t  iri  vddc:;  hi:,  itatcfrt'r/-.  arc  :Tiad-.',  and  reo!i:c 
[lu;  effects  of  "'drrtchincj  th..-  trut!-,", 

c,  Clu.x.dinq. 

(1)   f-'  .,  u  cad  end  c  I;'';tlt'jrioi-,.  put       r- m;!-  ■  '  I  h  i  n  ir.di  vi^;'  :\  hon     y  and 
■rttoqrlt"  V  C!j  \'rt'     '    i'crc:.'  Acadfmy  does.    Tlvj  m  .  .dtit  .j  atn'o*..pberc  qronts  cad?ts 
cki'jiia')...''  fri/'-drTi,  nr.-T  b-jfore  'jA[-n.'rti'ncL'd .    Vr.c  h'l'jU  etidcal  standard:  iiere  are 
all  made  po    1 L !    by  th.,-  t;ntfiusic-5tic  bf.di-;!  in  and  acceptance  of  the  Cadet  Monor 
Code. 

(?)   Cbt.Hdin.-;  vfri'  <-,  r;!-        -.(M)  Lcdi  o*"  OL;r  Honor  Code.    i'..>.,ever,  n^orc 
u:)LMTc  Li:-'*  ccdel'>  b.-ci/o  tl-.e  Ac:  for  c':f  .:Jina  than  'or  any  other  oct.  Cciids 

are  ti'ere'orc  pncoui\:>;'-d  to  avrl.:  v  ;v.-;r  rr't-rt  Iv  U.-wpWnr-.  ^;Ulatio^i  by  not  cc.iinn 
around  tno  room,  or  sraring  "off  It  -c  ipcce"  c.cro-^i  your    .-Ichbor's  dv'sk  '.vhlle 
fukincj  a  to'.t.    Tlv'     s,.:.   Iijbdtj  ma;-  b.M-]  to  I  rouble.    D.vulcp  good  bicbit-;  and 
the  proper  attitud/,  •  c-   .    If  you  Ivfio'.v  of  sor.icone  vdth  thu-jC  liabits,  let  your  honor 
reprer.entct-i'/e  kr.ov/  so  he  ri^;:y  talk  to  fUv  man. 

(3)   Thenios:       cadet  tncy  have  another  perron  type  a  tlienie  for  him. 
However,  tlic  typfrf  tv^oy  not  mc;ko  any  :p'.dlinfj  or  .:rGn^mat ice'  correction'.  Various 
occdi^njic  c!L["c:r!riiL-rTts  dc  .-^110.'.  prccfre:":.;fi/"i^;  !  y  cncther  per  on     A  cadet  :d.ouid 
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always  clirck  fir'.t  v/itn      \t  i.iiirl  IluLt      :•.  wim  t;t  lo  find  out  M>cirMy  -.vfiot  I-  all.  .L';i. 
One  cannof  rouse  o  t;M.'nii'     ritlcn  for  uhL-t'ii.T  ^  j^jct:  without  spC'i.lM':.  fii-pnitirH.-i^t' 
porniiLsion. 

*   '  -^t'ltory  R'  ports:    In  ft-any  coor^r-j,  i  .idt-ts  p  u'jt  f):<  o  irt:  labciolor-)' 
rcj'jOii-,        t  ,         .   ^  ►  ni;v/  trc  >  lu !  ..'i.;  I  i  T''-;.  uii.it.;'     Itich  t!;t       fi.f?  it    <ii«.'  to  be  done. 
Bt*causc  dift'ctutii  ..^■.^.l-.-rnic  di-'pcirtniL-nt'.  I^r.-i-  d i r foront  (:;oli*cIei,      r  cui-lut  should 
make  on  effort  to  he.  v.c 1 1-) n^:irn.(..'t!  on  v.i.ot  v.oik  li.uit       id:,  ov.n  ond  whut 
he  moy  rt?coive . 

(3)   Inr;dv  M'tcnlly  Ac.qi/irv; j'  o I'iun :   TIu'  pior.i.-.-  cou*>-  of  action  If  cni' 

should  inodv!.M"t.    t  ly  cxquit-  ori:e  InfoiTPcit.on  cor-.-'miny  v.f>  upco^'ilm^.:  qui,:  or  Crfj.itjd 
Rcvit?'./  \'j  v.\ ■   ■     to  first  sp<-c:r  to  the  instrucior.    Any  uniuircd  intortiiction  obtained 
during  a  cjrodud  recitation  i.y  accidentally  Cf-oln.,  .rotiici's  v.ork  whl^h  would  in  ony 
way  influuncu  your  own  ansvcCr  to  this  qufJton  sl.riuld  al'^o  l:u  n.'porti'fl  to  the  instructor. 
U',ually,  ony  qufsMcrij  cnsv/inrd  as  a  result  of  acquni.'d  in^otn.cii  Ion  will  nicrcly  not  be 
con-jidurod  in  f(ic:dln'j  the  poper.    Ttior''^  lo,  on..'  'J  culd  alv.ayi,  cbk  the  instructor  hov/ 
to  treot  the  incdviMtt-ntly  acquired  I;  :tIon. 

(6)   It  i',  !y  if;.poit:i;.:  t\\i.i  .       •  ol  J^v  '^i  -  ri  uterial  in 

places  whore  cu.:'    .  .vlio  ri'CJv  yet  I  .j  rp'jJcd  un  tlie  v.o;-.  nn:;^   liff.    This  places 
one's  fcllov/  cciJi..     in  a  dtfTijuIr  ^n. 


a.    Rciterat'j  t!ie  re!otIon'/iif  /ir.'j  !ia:  ^Lohn 

of  corrpletcly  true  verljol  end  v;i,,:  r.  'totr-  '-cft-. ,  No  pt 
violation      a  rt'i;jij(atIon,  policy,  *  Is  v.^v-.e  t'Kit 

and  self- respect  b'.-i'cuse  ot  c"i  f'cr        ■.  ''jt'  -iri. 


■k.  the  importance 
Nshmur*-  ior  a 
o.  pen  ,^nnl  lunor 


b  .  In  order  to  c\c ; 
must  alv/ayl  '■•■p<jrf  lo  t(;{ 


.uc  for  c-.y 


over  crr^Ivor  r 
i;..:dv.-'iTei5''K  jclu*  iu-. 


3.  f VALUATION 

Th',.'  ..'ajor  >  :'  t  ot  tr.;->  I rjur.'od 
Covdet'.  are  encc  ui^  ^le'.  'o  [.rlno      y  '.l!,; 
i       jt'stion  in  their  rr  !:ids.    It  :o- 
r    nin{5  the  particulni  '  p'l "  to  oI'.     ^'  ■ 
ot  the  lesson. 


to  h     ot.M't  in  tr^-e  /'•-j.^sion.  Ruidc 
oi"  pcirtl  .  u*:;'  siti.:».'''*on  ur^  *'hut  may  be 
d  th'd  e  ,.:ti|Jc  ■  'i  .'S  I  '  ''erd  'on- 
.  ic  Cad.-tr>  n  'i,    il  e  nviln  points 


stemUng  a r.'  rcL[:R>\TiNG 

:       Vi  I.AliU.  |  .[  :^R|PT!ON 

(1)  To  ^rfic'f  consf  itutes  sft'oliriij,  fiov/  boricv/iny  ii  related  to  sfcaiing, 
and  to  rowc'v/  '.h.v  ■  ,••  j  f-:>r  tho  to !».■  > .jt Ion  clcuu' . 

(2)  To  alio  •»  di'jcu'^st'on  ,    ell  aspects  of  sti  jling  ond  tolcrcitian. 
^*    P'-'^'"^'d  l-C'cirniprj  Outcomes.   T.he  Da:Ic  Cadet  v/ill: 

(1)  Unu'ur'jtanJ  exactly  wl.at  constitutes  :tealincj. 

(2)  Understand  the  guideline:  for  bonowinfj. 

(3)  Kno.-  '    .t  stealing  does  occur  in  spite  of  the  Code. 

(•♦)  Reinforce  understandiii;^  of  the  toleration  clcu^e. 

(5)   [:  I im incite  as  many  points  of  confu''3n  on  stealing  and  toh-  'jtlon  as 
possible  thrcii-v^h  question/  ans^fr  and  discussion. 

2.  RETERENCFr. 

Read  the  tittacfiments  to  this  loison  plan. 

MAIN  i-'GINTS  CF  PRE!;ENTATICN 

O.     StCaltrjr;  . 

(1)   Dcr.i^I:'.;;  G  pvnon  of  his  property  eltf:<    l^)  intenrlonally  taking  It  cf 
destrcylr.  •. 

i'  '         .oes  without  laying  t'      iteallnc:  can-    t  be  tolerated  in  any  situarion, 
but  this  '.:  oWy  '  ■  -c  in  en  ci'gcnl^atlon  Sv'.'i  a:  \\\o  Academy  or  the  Air  Force 

where  p^--,  so  Lio'e  togetl-.er, 

(3).  Because  of  tr>?  open  :  jture  of  t'  .      ^et  .'ornr,  ofd  the  clof-enesi  Lctv/een 
friends  ond  clo'SiTiotes,  borrov/ing  is  a  comnioii  reotur    :'f  life  .)t  fhe  AcadeT-y.  At 
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tifj)cs,  lio^.'yf.'i.'r ,  Ikji  inv,  1 1  It)  <.<ii\  c.iu'.''  i.OfTfir.ion  //Itfi  iti-allrvj.    Ht;r;t:jv.in.j  ri'C:uircs; 

(cj)   Specific  pcirr'.I  i,:ion,  i.e.  ,  :jjkir.o  a  p«.TiOn  wlio  is  pft>^.fnt  for 
permission  t.>  borrow  an  orficle. 

(h)    !n-plled  :•    -ili-Jon.    Tf-.L*  b<.-;row.:T  'JoulJ  fully  Lfliuve  that  if  flio 
loaner  wor<?  prcsu;.;,  purrn!i::ion  v.cjicl  Le      .'i  n.    As  o  couiti.'iy  to  the  lr-r,dcr,  a 
note  should  be  left  indlcatinrj  wf;at  wc>  borrc l-. I .    LonsI'iiT  tfiis:   If  the  owner 
discovered  you  v/ltli  Ms  prof)»-'rty  onci  you  J  uJ  r.o  spt'clfic  p'jrrr!i',sioti,  would  you  ho 
oble  to  justify  your  toslnfj  it  as  1  oriov<ing? 

(4)  Br'  ^  .  rrviev/  the  fo  I  Icv/Irvj  prob I'-tti  areas. 

(a)  liandllnrj  of  Fomis  10,    Tlu.>y  ckv  QOvernrnent  property .  See 

Lesson  HC-4 , 

(b)  V-'Ith  respect  to  four        \\<l]'.  \  ,  a  ri    •..■-naUe  r!'   rt  should  be  ir.cde 
to  return  tl^e  item.    No  oni,-  u.<pecti  a  !..  it  t.  .  ■■.il,  p-  iny,  nicke I ,  o r  dime  to  bo 
returned,  but  how  c:'  ov\  a  qurjrfer  or  hi.; If  !   'Lti',  or  a:i  expensive  pen?   Use  rociona[>h 
judgrpciit  in  determii.in^  tiie  value  af  a  lo-.t    ,  j.^ct  to  its  owner, 

(5)  I    ]  r,a:-I.-c  that,  of  ti      :ur  oiec.  cf  rlx-  Honor  Code,  :,tearnr      tho  rnoit 
cut  on- 1  dried,    T  fie  re  are  iclativui/  :\:v/  ;:!-C'!  hr;,        Int' •cfjrL-tuJ'ion  with  it   .iid  fev/ 
cadet  CO  sec  of  steeling  ere  reported.    Ho  v,  ever,  iteclii  :  does  occur  c:t  the  Academy 

to  such  an  extent  tficjt  cadets  are  issued  krys  to  their  room;  and  admonishod  to  wotch 
for  strangers  In  the  IkjII'.  .    Unfortunately,  thert;  ere  nurnerou;  people  v/ho  work  ct 
the  Acoderny  cjrd  c  vi-ry  '^rnall  number  of  i.:ot.h,-t\  v/ho  do  net  feel  bound  by  the  Honor 
Code  or  corr.r  on  ruli.'j  of  iiur:'  :m  cJi.'Cuncy.    It  r-  ■    fjoitnnt  fiiat     ic.ti  cadet  cjuard  liis 
personal  property  a;^,ciln:.t  tht-se  \o'J'\.]..'jcl:  ."'.fn.;'  .;\:iyj'i  ion  ony  and  c  1 1  strangers  in 
domns  as  to  t'r.clr  authority  to  he  t  fie  re. 

b.  Toleratio'.. 

11;   Thrj  hbnor  Code  Is  o  '.Ifrpie  y/'J-.^r  in  tticony,  but  In  reality  It  can  be  ci 
touqh  iy',t£;n- .    Af  If  can        csn.j  le.d  cc'jrcyt?  Liy  eoch  end  every  caci(,'t.  And 

the  toegt^est  p^rt  o^  ell  i'.  rhe  toleration  :J(jb'.e,    I;  '    <  asy  ro  I's/  that  the  Code 
trarr;ccnd'>  per-yjnal  :rM;r^dsr,i  ps ,  buJ'  It  ■'^cy  'j<-"\r-  ex*r'.r-;rd/  nerd  to  mcko  this  work, 
espfCtolIy  if  you  '/jrpucr  best  ft  lend         .■iclntt.-d  our  Honor  Code.   Yet,  \;  mu'-t 

be  done.  The  toferatior;  '.;u^.c  giC'.vj  ol''  of  t'  ^v.c.":  t!-.:.Tt  v/e  hove  an  "honor"  code. 
The  systcr:  is  c;f''"''d  cs  h'.dr\-;  !:a!,ed  on  '•o'^r^f,  -.vith  r.c  outride  rn-f  ■  on  •hi'  syden 
whatsoever.    If  ^  e  systcf"  is  -ork  fs'  all.  It  niusr  be  pn  i  i.' 

Those  cad';r:         'It;  unc:er  Htc  Co;ie  -.I'e  if'.-  c^nos  w'o  fv.u't  ,  ■■ . ,  *.fo 

muv'  .-"ako  tr--:.'  C;  de  a  S/vrc--:  .vhlch  I'li";  .  '  '<■:  c.  r\c--.--:  to  jrud  j;,:.:  ^         •   ^  I.'i  f -t 
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uncatiiMtonly  Kicjii  u-nsc  of  liotmr  aru)  f<.;c,oiiol  InUMjrity. 

(2)  As  a  rncnihcraf  the  Cadet  \'>\n'\,  ro:.ponsii: lo  to  his  clas'^inatcs  anJ  to  tiio 
organization  to  whlcli  ht;  'oelon;)S.  each  codct  is  a  tjuordlan  of  tho  Honor  Code,  (i'vory- 
one  is  dedicotod  to  hi',  friends,  hut  \n  c^v  .Ituctian  wc  oro  dedicated  to      000  others 
as  well.    By  toh.'rating  the  dishont.'it  acts  o''  o  fi".v  friends,  you  n\ay  be  keeping  tlirr^e 
friends  hoppy,  but  ycu  are  left i tig  down  tlic  vast  majorit/  of  •♦,000  cadets  who  weie 
counting  on  your  honeity  and  integrity.    In  a  wiy  real  sf^nse,  you  are  letting  do.N,-. 
the  Antericcn  pcK:>ple  too,  os  t!i(?y  !icjve  n  con.if.leicil  le  interest  In  tlio  standord  of 
honor  at  the  Acf;detny.    Tor  pi  oof  of  thio,  you  nuL'd  only  think  af  the  public  rvOwtion 
follawlnj  any  fionor  scandal  at  an  (Xlciciefn)'. 

(3)  A  cciriet  is  lound  ta  report  anythlny  v.liicii  Iv'  beliovei  is  an  l'.onnr  vio- 
lation.   If  lie  confiufir:.  the  '.u' ii'Xtrd  viohstor  and  still  lur.  rco'ori  i!  If  doubts,  he  must 
r(.';ort  tFe  Incident  to  un  Ik'Tict  I'-pu-sentativi.-  or  nu;l- 1?  sure  Jhi-  :,u'.pccted  violator  does 
SO  . 

{A)   Cxplain  the  proci*duieJ  fcr  repotting  o  '/jipected  fionor  violation. 
4.  •"UMMAKY 

c.    Insure  t'.::f  r!;'-  hos'c  C,.;.;'  .  tlu   rek^tionslilp  l^etv.een  stealing  and 

bono/.  1:  !. 

b.    Ke;.-.  fit  t'  ;t  ti'i*  Code  v.-^v'--.  hernuse  honorable  caduts  will  not  tolerate 
dislcf'.est  p-  .:tl.      <i(-,d  '.-pprcr.!  -tc  ■        value  of  ttie  Code. 

1  Atch 

Ltr,  AU  {5CCU-CS),  Undrd,  Professional 
Integrity  ^■■]  Atr.h 
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C  O  P  Y 


Dt:t^\[aMEN:  cr  im:  aih  fokci: 

SOUADRON  C-f  FICR  SCHOOL  (AU) 
MAXV;[LL  AiK  FC  .Cl  V^VX,  AL/'mA/.'.A  'M]]? 


REPLY  TO 

ATTN  OF;  5CCU-CS 
SUBJECT:     Proft;'/,ional  Infogrlty 

Sturj(Mlf5 

TO:    Squodron  Orricor  Schoul 


1.  Altlioufjh  flio  soluflofi  (if  til.:  jjro!.>lt{!!;,  of  fhe  sntici;  <jr,v  will  ri.'(iJ'f<*  Inificjfivc 
ond  crt'otiv'.'  t!-.oih;lif,  v.o  fun  sill  I  Ictiin  'nany  lon;cr*s  f-oa!  tlio  pQ-J  .  One  of  ffie 
frosf  rL'v;ardIn3  fee       of  fhe  rnilitaiA  n-of-jsiion  I:,  ih  rich  horitct)-.'  of  fradlrlon. 


2,  Tl^r^  aftaclicd  arflcic  riiglilijhf:.  t:  rrquirrmenf  for  [)rof(.'^sIonul  Infi-Njrlfy 
whlc".  I  ftrl  '.liojid  be  a  pcrmcnenf  \,  ;it  of  uucli  officer's  jxT-^nal  and  folal 


fomorrov/  cr^  i  c^jnf^ot  tiffoiti  \o  r,i;'jl(.M".;  pri-oiiol  infc'jrity  in  trie  officer  c.-irpv, 
Hor^o;  omc  r"ij  rnilitciy  offictrr:  is  not  o  [■■?nui,  divi<lend,  or  luxury;  it  is 
obsclut'^  rioco'^t-ify , 


j^  :'arnoLrit  th::n  m;iintainin;j  the  li-gacy 
n  haruli  J  do  .vn  by  ifiost?  v/ho  have 


/SICNlO/' 


JOHN  H.  BIJCKr.T;^,  Colo;;--!,  U 
Cofrirnarulcnt 


Hnndout  "lntor;rIt/" 
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!M'<  f  <'irY  --  Till  KEYSTONl 
Ol  "ROI  i.SSIONAL  CONOUCl 

by 

Ocau  Alfred  C  .  In^jor'-ci 1 1 
Sch'Hii  of  rn<)tnccrirM) 
Uiiivr'fsity  of  !x:>uHu.tn  California 

Wfill.'  the  dcon  of  a  proicv.Ional  ^rlno\  mu^t  ..uncL-rn  himsolf  with  oil  aspects  of  ^he 
cduccifionol  proiiru:;. ,  undrr-iroJuatL?  unJ  riicjclu.iri.' ,  ma:-t  of  this  Loncum  Is  foiily 
remoto  end  drlc j!3f..'d  throucjli  u\jp\oy>i]atL'  fuculty  committLL-i .   One  area  where  li-- 
dare  fot  sidt-Jep  direct  responsibility,  I  ov.xvcr,  Is  in  the  buildinn  of  n  keen  sense 
of  per-ond!  intt^jrity  In  uvi-ry  '.'njlc  '.tijjent  of  his  school. 

Why  slx^uld  u  dt-'un  l>e  -.o  much  con'.,  mod  wit!^  tlie  int.  n"'Ity  of  \\w  'JudrMt?  Thut 
i-.,  ,vhy  should  h»'  h<.'  ciny  more  conc.Mn.-d  Mv.:n  \\w  rest  of  the  fdcultv?  tvrry 
faculty  menb.'r  ii  of  course  ccnccmfd     ith  tr..  Irilr  ;tity  of  hi^  :tu  '  i>i'>,  but  he 
doc  not  '.t  ;;nd      su<.  cu.-'ci  or  full  on  ^\\:  r  lW.uw  of  ptofcisional  conJuci  ol  his 
student',  o'.  fsli.-clly  ai  doos  the  dean. 

V  \:y       jld  tl;i'-,  b-f  -.o?    It  i;.  iin-ply  bccnuvj  ench  faculty  ri'.-mber  has  his  o%vn  repu- 
toUon,  hrr.cd  upon  fiis  Integrity  and  profc  .  lonal  conduct,  liis  engineering  work, 
his  tenchin  j  'I'-d        rfr.eardi  and  pub li c uriuns .    In  the  case  of  the  dean,  Itowever, 
his  rcputotlon,  .vhile  r(">tir.fj  to  '.onic  c-dunt  on  oil  of  thL»  foregoing,  is  still  largely 
*hn  reputation  of  th*.<  :     .  ol ,  and  the  reputation  of  the  school  depend',  on  nothing 
50  fr,»j.:h  05  it  depends  t       n.-  pro  fc'.'.lano  I  runduct  of  its  graduate:. 

In  th.)  ^r. -.'■.•.ofd  to  I      Coroiv,  of"  F^'>m:v  -     (:  nrjinef.-rs ,  as  dcvclcpt\i  by  the  Engl- 
nr- rs'  C  .  .;ncll  for  Profeislonol  L'^     ^  Io;      nt,  rbe  n  crter  is  put  i.ov.cinctIy: 

"A  -e  Ley^tcne  ..lofcs'.loncl  conduct  '  integrity,  the  engineer 
wi  i.cnar.jo  ills  ciuries  ■■•Irh  f-^ellty  1.>  ;i;e  [>ublic,  hh  employers 
an^j  clients ,  ar.d  with  folM't-v,  and  In.p:  i  :  Ici  1:  /  ro  cd  f 

The  r.  .:  of  the  Conons  of  Etl^Ics  ni  the  feeder  .        I  row^,  ^roes  cn  to  delineate 
{he  r.^'jtionsof  tlie  profCbion::!  en9lnn<.'r  v.itn  1.:^.  public,  .'.itij  client',  end 
O'    '  7er';,  nnd  v.-lth  other  (M,  ;in«  cr'j. 


i^^produced  1/  '.peciol  rrm^I^^ion  ;ro:n  Th-  USC  ^'n^-^-r.  Vol  16,  No.  3,  March 
1965  pub!;-'  .jd  by  the  School  o\  Enjincring,  Unl.xTsity  of  Southern  Cdirornlc. 
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But  It't  us  lirnicf  iin  ri     i.(^rM.r|>t  <..-(  ititr^jiity.    \'"'  v/orcj  conu'i  fioin  tlu*  snnii>  (c..ot  cis 
ffi'      >rd,  intc'jfi ,  urvJ  It  mt.'din  pririicjrrly  (i  •■tcif<  df  wlKjIr-ru-i'i,  utifnurriHl  from  un 
Oriijinul  pur*-  'ittili.',    From  tlii'.  Is  (KmivccI  tin-  corict-f)!  of  rnorcil  soundnr'^i  or  \\i^fu;'Ay , 
 tc  *t  In  which  if  Is  use  J  In  thf  C  inooi  of  Ttlilci. 

An  IrrcprcK).  :      '  iar  l      pruf t"  '.Ion  il  ci-nJuct ,  whic;h  I  hold  fo  h'>  t lio  utki  •  I- 

old<*  foundiitlori  f.^rntlol      i  t^wry  t>i(.it{.",iIoii;il  rncjincr'r,  is  huui  ).        ujlnv  In  m 
produotc  t'nglrifcr  vs  ho  i.os  nof  live  '  .  ,  tlu-st'  .siinic  itondcird:  wluhj       uJcnt  in  tMvji- 
nc er  inj  scfiool . 

And  that  Is  why  ffi(.'  di.on  of  un  ;  nL'i'rIn()  scfiL-ol  fcrL  a  dri'p  per^Dnal  Inturi;:.!  in 
bulldinfj  and  strencjf'  ctun;^!  Inf(.'r)rity  In  his  students.  It  is  no  more  compl'cr.^ed  fhan 
that. 

Let  nie  hosten  to  f '.'fe  hert-  *h:.it  thhj  articit'  r,  ru)t  o fcor>Ionr-d  h/  any  chc\-;tln«j  rcandal 
at  use  —  tlujn*;  fi...:.'t'n       or  hy  any  'jpcclui  fcoliiiij  uf  rUM.d  on  riiy  part  for  such  a 
sermon  to  be  u^^\n^y^^rd  on  USC  (.'ncjinctM  Incj  sfuih.  nf\.   V/i;  ure  suoiny  tdl  uhout  u-, , 
fxjwovor,  aitich'S  ;_)nfj  k'ttrn.  on  fills  luhjoct  c;f)pi!orirKj  In  lfn>  public  f)ror,s,  follov, Iny 
tfic  recent  'crl.      scondul  jl  the  Air  f'orcc      ;i(li  rny. 

Twici'  In  a  ','\nQ\<-  'ji-noration  have  v.r     cji  o  rvojor  chcaflnj  icciridal  brought  to  light 
In  one  o  f  our  m  1 1  Itnry  acacitjrnit.'<; .    Toe  fi  in'tnni     Ikjs  col  h  d  forth  the  most  rI(;orous 
invcstiij'iitions  of  which  tlic  rTiMl*'iry  is  copabh'»    V".,  •Jioutd  \hr  profcii-Ional  Iiltc:r/ 
estcblisimK^nt  b*;  -.o  concerned  with     lifllo  ch.L'Ctii.rj  fioni  time  to  tiir-e? 

Th;  >  concern  cr     :^  <   c/d.Ju/Iv^'  investigation',  ore  Ln:,ed  precisely  on  the  foct  tiiot 
there  is  no  sucfi  thing  n'j  "o  little  cheatinfj".   V/r     -  nd  o  <K?od     ol  of  time  in 
teaching  enyinecilruj  to  point  out  that  there  ufv        y  solutions      a  <;iven  prohlem, 
eacii  one  correct  In  cortaln  llfjlit';.    Botli  sldi-s  of  u  .ontroveriy  In  living    nr  neurlno 
decisions,  for  example,  reveal  tliot  ^ucli  q  ca:*-  is  't.-Mom  blaci-.  or  wliite,  ond  the 
student  is  accu',^-'fned  to  tfilnlsln.;.  in  trrms  of  grey  ori-as,  depending  on  whoco  point 
of  vr cw  one  has . 

'n  the  motter  of  perio'-     Intf.-. ;;  1) v ,  hcwover,  thoit;  !l  simply  no  middle  gi.  und.  You 
rifhr-r  ''u\'tr  "1  urid  [j  .    -  ever/  day,  or  you  hiive  riot  King.    Lil<c  o  coin,  it  is  good 
and  commands  fuH  value,  or  It  Is  counterfeit  c:nd  v/orthless. 

In  thi?  rnilltMry  profev'.lcn,  each  person  lo  port  of  o  teum»    The  live  of  all  of  the 
other  rnemher<;,  os  v.-'dl       tlir       '"vf-s  of  tl^e  rT!l:',Iori  (Tj  a  whole,  rest  proctlcQlly 
indcpfjndently  on  tin.'  'houldorsof  each  member.    This  is  of  course  especially 
oppIi(.  -jble  to  military.' officers,  comn-IssIor^r>i  with  r^a^h  j  Independent  decisions 
and  c.'if'-^tlng  the  ocM 'rifles  of  others,  ond  v.  Mie  rt  is      evidently  true  dL"';',j 
wartime.  It  iioq-.^  'lly  importont  during  peacetime*    Tfie  31 7  gonornls  cf  fl*>c  U.S. 
Air  Force,  *or  ex:;n.ple,  are  lespon', Ible  for  thf  proper  ond  eff'iclent  spending  ot 
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u..nu:  $.19  (    .iicn  of  .  ..f  n..t;.  (.  )l  !  I..!       ,  :     i-  ll   -;t|,  >.       >    't!,       uvH'  C  m  >      f  '  I'l  ! 

Product  1    I  '  li nf*'„)u  if',  to  f  i)(  »■  h  :cim  '  I '  >    ■  ■  1 1 1^'  n  ;.(  i      •  •  ;  J  ,  cm  1 1  i         i  -  ;  • , 

IVUtjftl)'  f.  -T  firn,.,  fl;r  to'ol  !      1      f  of  fit,.  IJ; . ;  .  , .  t '  1 1  y  ..t  'o    :!h  H      '  i : !  1  ^ .  ■ .  ■  ■  I      .  . 

aruJ  If  i',  t.u;f  tox  i!'.>ii'  )  ,  yi.M.ir'i  iw.  l  r  .in--, 

u  .Jm   .,cjI  1-'       ^  livjf  II;      Ml  fi  -  ■?  .     li:,,  <M  iiru  .  •  tl     I,  i  ,:;n'  .-^^  I  .  ii.-iinn  I 

IrOi'lInti  L  [1  f  •    t  tiO  '  r  '  i  ;■(  t  'i  ('<  ,  ■  t:()y      >  .  i!      (  w !  •.  i  ;f l  t '  1 1 '  f  , ;  I f  1    •  I  ;.it •  I  a ■ '^.J I   Itlf  ■  ■  t  It)  ! 

TIh'  Air  f  .H  <  <■  or-  i  ull  of  ;!'..>  ut!  '  t  p rof . .'. . i.:  r  „ ;!  n  iiit.it>  <  ■.!,■:.);  '.rents  ;;ar.t  tl:  f^.r* 
cxrrr.lii'  fv»  1,   tr-  o  iif         i.  ii'-  to  'i   ■  l-^'it  t'll'  '.rti  |.  cif  ir^ti"!!  ity  (i'uJ  lutu^r  i'.  In  I'lK'i 
In  (jII  (ilt-oi;:  >  I  fr;  '  ,  flu-  r:      ,iT,t  fi'.,  y  'ii'.t  t!  in!    .il  ■.  ut  il  r'  ilif  m>  <  liii  ct  ,  i ;    t'w  1 1  / 

rrOf;i  fl^c  fKo'.M'fit  ]'■:  ^   fiff  i.'.nr^  :  .»  tl',inl,  foi  M:'  r:'M  Ivr'.. 

VA.  nave  only  lo  Ilo--  -t  i-ifM-  i  [..;rl'.  of  tl'..  ..ufl  flic  ;>'i".fnf  jjy  ti:.  v.».[|  ir.  t'liL^ujI.- 

ovl  Ki'.iory,  \o  ',»<»•  i  .-A  In  .■o<..  I;.;'.  L-mmi  i.  t  'i'.'>'  jh  t',,  •r-.nw  i  >  rc^nnl  Irit-  'idty 
Tlir  foil  of  :'i-tf   in  iiT^pii  •  ;■,  hut  J  !l<:;:  i;    ;  ,■•  .f;.!     !u,;r;  ■■■Ifv.  o- t  ■..fh-u', 

;.ic4)l..»,    f'H  In  )  M,  r>        111.    .      J...  r.;!:..:-,  1     ;  :  y  !  ■  t !   •  f  ( ;  ,  1   .it  d  [.lI.!!.:   Ir^I  ■  ,  It  /  ,hk. 
cjcc.cpffjnci'  t'T  rtf,  In'.,o-~,.  f..)..  -.fr.; :  t;.:i .  ■ , 

^'^uc^  of  tlw    M  ;o';;i.nt  npfKMirln  j  In  t);-   :  ■        ;1  (_.(..  1  .  '     Alt  f  i-fCf-  Acii;!'  r.^      uco  i;'. 
roccnf  yv'W,  ril .oi.it  V;'t>'.t  Po  Int  ,rt;  K.;tt  '^  to     ■•  Mor^u  C-o^j',■  .vl'iich  roriulrr-.  u  .  .^Ir(  \ 
ot>5f'rvcs  ■!  i  fiMcl)  c)f  tl;t'  rcfiulatioir.  fo  ri         ti   •  offi.';ider,  fnoujh  it  nu.y  Lc  unotlu:i 
c<itift  h<?  tlic,'.,.j!^t  to  br  I'i  ,  I  u^l  rrici:;:.    P(i:.       cf  'on^c  of  tM..  cci^'f  f.  v.iio  l^avf 
rcli-jni-c!  f'.;.'.'  l-'/i-i.  p'.Kf  Ici/lurly  !,  Itlci  lt..c>::L.i         Ir    on'.,  v/;,i!t.-  not  pcr'onall'/  in- 
volved, liovr  i  t.i-ti  i:i.iji};it  up  ifi  the  ciu.-oflnq      -i^-K:!  tiuoi.-.ii^  tl-'-  .nJircct  InvC' i 
rni.Mit  In  tl>j  l^orK^r  C.o-i';.         r '.[^t  (Vii/ntcitl  vc"i  '.n^l  graotj*.jtf.  of        act-'-dcrniv'S  lirr.n 
*o  off'"'.    •  p  l.-iiru\i ,  thu  v(M\-  ♦'.vi  stf.Mici'  of  en  '       m'  Codt.'  nu.  r  Imply  t.-  ;  d  involvi.'- 
rncnt ,  ofi  f  f  i '  part  r,    t- .  t'ryoni* ,  carets,  I.';  ,t  ri;.       ,  vJmJ  U(  if  ; '  i:,t  tdt  ion .    '  'm:  'ac  ■  i.  ■    .  ■ 
who      forf;i".  J  a  i'.j".::in  on       Irdi  ni*,  II^'-  r.   ici;.  .         ■      fid  i'j  naturcdly    :dp,-]  to 
t''uf  M'^o-'.t      or'r.  il  '.:'>  ■'}':0'\  r.\  ]■  p''i''".  i!  iy  L  ir  [  ■  ,    :r<-'.  i.-r      '.^^nly  ou*  i-"'''  iii'jt.  iri 
i:  f  r.c  •  ■       rt  a  f(;,it       :..'o:  !r      ■  j  :;t!-e  r  p::i"t  c, f  t!ie  'icin. 

Now,  'd'  cjn  •>  ^'^-jf  pi--:onn!  I:ni:^;fit.  '■-  so  l-:.'..  '■■d  In  tni.-  militr:ry,  It  it 
any  \cv,  i:v  rT^l:.:}  in  fi''-  fjracrlcc  of  a  profc.i;  n,  '.ijc!"!  (njir,t,>*'rlfvi,  .-/u*  rt;  'a  t.- 
picdjo  "to  p\ac<-  'vr^'ic:  li  lorf.-  p'-ofit,  t^'u  '■or,.  '.  laf.j'if.j  of  '  "  p!\;ft".'Ion 

Kf.'oi't'  pLT'..';nal  -J  .  '1 ,  c:;' 'i  ':n'  pj["!ic    ,  r  I fi  ■       ;  , ..-  t.:r  (..-,  r,'ld(  r:j- 

tion*/'.    C*  ;,oun,v  not  I 

5orr.'  time:,  v/^j  -,a/  t,-/  a  •,tu':i''rt  '/. '^o  r  reiu^'-f       'c     ;;:-.rt  jc!-  o''  ro;'  ni;. 

in'.-olvln^  CJnoti''.*r  sfU'.i-  '.r,   'dr;-'    :  ■  )'  ;ijr:.idt"  'Ii.',  r.c  ■■.  r 'jcr.  (A'n-i' 

Intel  1.  .*L'd  In  y.-.j  and  In  your  n. ..  .^,in-;  'ocoi  ir-i  )C".:r  life  (}o"il;, .  ^'ou^  'f:i  I'l  I' , 
whom  yC'U  feci  bound  to  proti:ct  ...  hj'.v  rnuc  ■  ■  .  cjre  onrjt  you,  vdiLdI,"r 
you  iurcfi'd  or  fail  in  your  life';  arrf  lflon?  -v  <:on-jd»;r  yo'ur  '.cJ-,ool  ...  P-ov.' 
rru;r^  do  .'.».■  CJC  olx>tj?  wh(..  tho  r  yot  ■     .-.Cet"':  ...nctV  care  ev-:ryt  'iln;-| ,  t!i;:y'o 

I'.ow  mucii.       -ly?   [^.if  nu'.e  yi-r  ■••i    •  ■    ^  .   u;      rjutcjtlon,  rr  ult  Ipl  ie..i  <;>ver  end 


1  • 
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Of  i  f-jncTrrn  or  Hr  ti  't  i' ,     ;   itf.-.jnif    •  ui     fr. ;  p  i  C;  (  t- ■>  I  iv  t  1  >i  c  ■  m  ' ,  v.ffiu; 

hrlofup  f:,  fn.'      ;  ;  -t      k.   ,  i\  t  f,    tl.r  •■  il'-n-. 

I,.     n.  -  ■;  C;;,h(..f       ,     1^  i  l     C.i  !,-t  v.lll  1      nllr  to    ;r-'.v.>  I  ti.c- 

ll;    V.-1,.  !■   .:r,  ;  :  r     -  ,  ^  •  •  r  !  ■  .1 1    ■  ■  ' ' 

(,'^)    f  i.       is  .;n  i  II  .       i^;.  ;t  :Or,  f  C'r.Ju^l.  ■  i  V 
(.i)    H-  ,-.  r      h.vinni;;  c.^r>  i     tin!  V 

(-1  j    V.'.'.Mt       j;  ;    ■;  .       ri  ,   v.hu        founJ  (jui  It)  ,  (ic<'S  fKit  fli'Ct  tC  Fi-  .i  ;n  ? 

?.      :•    -  LKLr.Ct.:: 

3.  i;,:^CD'.c::c  .  w.i;  -.'C  rr.  ■  >i 

Tf'i*,  ^'oos  rot  tro::n  t!      rh-  r  •         vot'  .-1  out  at  any  tinu;  Ly  flu;  VVirg.    1  r-.* 

onr,  'I'n'.'Ct  of  f^'-  Cc->-  tliat        i    :     ^.ct(.'  !        by  cn-!ct'.  !■  -  codct  cuirrlnistrct  ion 

fM(.  Code.    A  rMr.jh         :/;ic       ir^N'tiilfy  ii-  .-.n  c-,tc;!:  i  rJ.<;':i  :  Jition  of  fhe  U.  S. 
Air  Force  t'  ';r  I;  r'-cc  ini  .'fd  In  AW  Fntc..-  I'-'  /ji  ;rIorvj.    Co.if/t'j  orr  rcfiuirod  by  AFr^ 
j3-3  to  r-rjir'ain  oxt.  it         .  i  d',  of  cor  :.c.r,  c^^-:r:icW-r ,  cr.d  inte^irity  crt- 

cl!  oft;  :fMi.    Th'?:('  ven/     r  -:'ird^        ;  .   ;  ,.;  i^dlo.;  \r.  t^     Cc:i..>  and  thero  r:ucl-i 
to       gcji'ioa  by  Cf::i*-f  a.:^;-iri  .:-::ticn  or  r      hiornr  Co'-o.    Under  this  cad?t: 
pos>r;:s  a  r:>"r\(r:'jr^  on-runt  of  contiol  o  .-.t  tS' -  ::cM/  cpcrctlon  cf  tlT,?  Code  and  ^ef 
vitu!  frrdnlni  in  r.-lor!n:j  !nt  '  .  ity  ro  .n.'ir  ov,n  daily  f--.-.i'Jr.-nc<^ .    Tlie  malrtfinonce 
of  :.LK  h     'd.irdard  0%  ouf  F'-        C     •■  rL'^'jIr./-         comn.on  o-''''"f  ::nj  ;uf;por^  the 
t-nt-rt-  '.'.In';  .-:pd  cjp.v  !f':.V(;|.       ■    ■   -  •  '  ■.;  to 
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4.   AMIN  POINr'.,<-.f  f.i  ,!f  jfAflON 

a.   VVIx)  I',  an  honofMt>pu'M.'ntati  vt- V 

H)   ^  I  '        ■  c.  l.r.MJijn  and  oiw*         lul  Llo'.':nan  Id  cuch  p.'nr.;r,.>fit  <,i;ij  j  ![on, 
each  Is  V  licrt  i  '  ;      .  ,1  ;'.'.n,at.;'.  Juilc';  i;i  ,  li'ii-i  r.luv,  /car.    In  aJJiliun,  oru-  tt;i,,i 
closiman  end  ot:r.  fourth  clav./TKin  In  clu  h  iqu  jJ,-;m  .vIII  btr  '.(;hjc;tod  to  act  In  ci  't\a'r.>\\ 
ccipciLity  loj  fiicir  n:  spccM'vo  cIu  /jI.s. 

i-')    Kc:,p^.ir'.Ibilirl(    of  on     tni...  ,rntcili.'-: 

(a)  Mcf  CLr,!,  M.u.or  K.  jj(,,-,.t,    fivi-:   (1)   0 Iv^--  honor  Irv,: rue. f lun  fo 
his  .qoatJion;    (?)    !r  vc!.t  po-^slbh-  !  r.;- .  r,.;.  of  rh<«  Honor  Cod»';   (3)  j^-nr. 

o  voUrvj  f  .  fr>br.T  on  f>ofor  Lounj',;  onr!  i-l)    K"p(.-.,-:iL  the;  V/in(j'-.  ick;cil:  of  f...'  or 
'   ifhi»l  rii',  ■.■;v)f.;  liL  n  . 

(b;  J  !'c.>or  K,,;t,  (])   ;,    b,f,  in  in^.lu  ..►Ion  .:rui 

inve>rigatior;    (?)    V.^f        :,  f'  r  r,-Lc:.i      '  jr  honoi  bean!'.;  c:     f^)  f'r.  -  ):<■  .  bth/fs 
of  OuiUy  vcM     -t-       bo  cr.  vT''  il  to  the  V  in:;. 

(i  ;   ['■■    ruy  v.ccL-.Tr.  Is  with  Jevrl- ;:Inrj  j  it.'rr.c-  of  hunor  v/ithin  \\\c 
CadL't  Winrj,  not  cotchirv)  violcitor-.  of  tl:i,-  li-'nor  Code. 

(d)    Iho  flntloj  of  tlos^'  tl-.ird  and  fourth  cloismon  acting  In  the  li.ji'.on 
capoclty  will  be:    (1)    lo  tirter.d  a;  ircny  honor  hcofinrjs  05  po:slb!e  durln.j  tlic  tL-no 
thpy  hold  this  po'.iflon;    (?)   V/o,k  cloicly  .vifh  the  firit  and  so*:onn  c:!r;^^  Ix-jnor  r  pro- 
iontarivc5  in  rhclr  jquadrons.    foch  cadot  'bould  bold  thin  !l:ii',on  [:oi[ri.ni  at  jea-.t 
once,  prior  to  tlu.'  olcctlufi  of  rr  jul^jr  .'-.■r.^-.i  n  prt.- ,».'nlat  Ivi.-:  in  tlic  iprln:)  cf  tic-:) 
third  clor.  yvo< . 

b.    hlow  ir.  en  I'.cmr  vio lotion  r<;;v..rf.  ? 

(1)   So  Ir- report r       Vio  lc:tor  repoit:  1  ■  !i|'.  ikj  jatiicn  honor  repr c.entati  vf  . 

'   r^t'-d  by  ,..n,,rf  ,..r  co:i<  f.    C::.;,.r  :         flnt  v.drli  ^Lip.-cfcd  cndrt;  i: 
ret  -.cifiiricd,  '     tf.-p.rt:.  tr.  r.'w  honor  r-pr..-.jn:,/i 

(j)         ACC  :-,.-H-t.  t'-..  ;:v;IdLnr  'c  tl^o  L.-rcutlvr  Vr  hionoronu  L'hi:s 
or  to  ^  ■    "I'  .n.ir  Ml  '"f^nrr  r *  pr  r  ■.'.<■  n?   r '  ^ .  ■ 

('*)  ''^  '■■f      tf'.ij  f^H'-jfi",  (■  pc;'    ;I  .■  IncI  h.-ut  '■oner  I'qI  f 

ll>ib-.'.  i-orur  n,   -^cr  ^.t;v<.V "    "  '    ''^  '   ^         '  "  '   '  ^'  "  ' 


47S 


c.    How  is  c»n  invi'^IufiHon  ronciuctt?J? 

(1)  The  incident  is  reported  to  the  luonor  rcprooentativo . 

(2)  The  occu'.od  is  briefed  ccncornino  tho  oIlc<jations  arjcitnvt  him  ond  'hen 
osked  to  prepare  ond  sign  a  v;ritten  statmx-nt  fxploining  all  that  !-c  know'o  of  the 
suspected  vIolaMon.   At  this  time,  the  occu'.od  ond  all  witnesses  will  be  qu/.«itioned 
obout  specific  detoils  of  the  suspected  violation, 

(3)  If  it  is  doomed  necessar>'  by  the  squadron  honor  rcpresentoti ve,  a 
formo!  Inveiticjation  will  then  be  conducted.   Tf,o  formal  investigating  committee 
v/ill  generolly  1  ^  omposud  of  tba  following  members. 

(o)  The  group  honor  reprcGentctive. 

(b)  The  first  end  second  cla-is  hor.or  ruprcsentoti vos  of  the  squadron 
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(c)  T!ie  first  class  Ethics  RcpreLuntative  of  the  squadron  Involved. 


(d)  Either  the  appropriate  department  lonor  lloii^n  coaet  or  another 
first  class  honor  rcpre'^entotlvc  fiotn  a  squadron  In  tlie  group. 

(4)  The  fomiol  Investlgoting  committee  will  review  all  pre>'Ious  evidence 
ond  further  investigate  the  '.u-.pected  violatlcn.  It  will  then  be  decided  if  the  cose 
should  be  dropped  or  token  to  on  lionor  heorlng. 


d,   Hov/  Is  a  hearing  conducted 


(1)  Eight  first  class  honor  representatives  are  '.elected  to  hear  the  case. 
The  occused  mcy  reouost  that  any  of  the  eight  be  replaced  by  another  honor  repre- 
sentotlve  if  he  feels  thot  any  member  of  'he  board  connot  render  o  fair  dec.slon  m 
his  cose. 

(2)  The  accr'.od  and  any  appti:priatc  v.I^ncsses  are  bnouoht  be  fori:  tl-^e 
Honor  Comnlfteo.    The  accused  Is  advised  of  rK-  beard's  agenda  ond  procedures. 
The  accused  or'.d  v-ifnosse;  hour  each  other  testify. 

(3)  After  heoring  the  facts  ot  ihc  coso,  the  voting  representatives  discuss 
the  facts  cf  the  cose  and  then  vote  by  secret  ballot  on  the  accused's  guilt  or  inno- 
cence    Th-  deliberations  will  be  open  to  all  ccdots  oxcect  in  the  following  coses. 
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(cj)   If  tiif.  ttcf.u'.cd  t»'.iui.".t',  tl.at  iIh,'  nL^arincj  K-  closfd.    If  thi'^  fs  tnc 
cave,  tfiun  nor  only  clelil>L'rafiont.  v/ill  Lt:  cIclcJ  fo  only  honor  rt-presL-ntaf i vui  but 
also  the  hearing  of  evidence. 

(b)  If  it  is  felt  by  o  mf.'niber  of  t!i*?  board,  or  by  thu  cliutrrnan  of  tin; 
board,  thot  undut:  pressure?  is  beinrj  pInccJ  on  the  boord  by  tht-  audience,  then  the 
deliberations  v/jll  be  continued  in  clo'.ed  session. 

(4)  Any  rriL-inbcr  of  the  audiuncu  may  purticipotu  in  duliborotion-,.  In 
order  to  ini-ure  ordi.-rly  procin-ding: ,  ony  desla  d  totniriL-nt^  must  be-  written  ond 
signed  by  the*  coJet  v.l^o  v/I-:hes  tlii.fr.  to  he  consIdL-rod  by  the  Honor  Board.  Thuy 
should  then  be  givun  to  on  honor  rcprosentativc  who  will  ciivo  tiK-m  to  the  chairmen 
of  the  Ho  nor  Board  for  considt^ration . 

(5)  A  guilty  decision  requires  o  votu  of  0  -  0  Cjuilty. 

(6)  If  a  guilty  decision  is  reached,  tr-L-  Lou.d  mcy,  in  very  specie.l  cases, 
consider  discretion.  Tmltc  ere  four  iieiiefal  guidelines  v/hich  the  honor  represcnlo- 
tivcs  consider; 

(a)  The  class  of  the  cadet  and  hio  experience  v/ith  the  Code. 

(b)  V/os  the  CO-.C  self-reported? 

(c)  V/qs  there  sorr^e  type  cf  unusuol  pressure  involved  in  the  incident"^ 

(d)  And  mo-.t  Importcmtly,  has  the  cadet  truly  leorned  tiie  personal 
voluc*  of  fxDnor  and  resolved  to  live  honorably  in  the  future? 

Discretion  is  not  the  rule,  but  rather  the  exception.    For  discretion  to  be  roaucsted, 
at  Icost  six  of  the  eight  voting  nernber:,  niu:;t  litrongly  feel  tl'.at  the  codet  has  not  only 
rcQSscssed  the  irrportonc^.-  of  personal  Integrity,  but  that  his  totol  character  ond  atti- 
tude demonstrate  capability  ond  resolurlon  to  live  according  to  his  nev/ly  found 
convictions. 

(7)  l^rom  its  fincirjs  tlie  Board  ■•ecorrrTU'nds  either  rclnstofement  of  the 
cadet  In  the  event  of  o  not  guilty  or  gui  It y-d I !.cretiGn  cose  or  dismissal  In  the 
event  of  a  guilty  decision.   All  cccMon:,  require  the  approval  of  the  Commcndont 
of  Cadets  for  finctli^otlon . 

e.   V/hat  hcpperv,  If  a  ccdot  v.ho  is  found  guilty  of  an  honor  violoticn  docs  not 
choose  to  resign? 

(1)  The  Sijpcrintcndont  appoints  on  officer  to  conduct  cn  Independent 
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invcsfigution . 

(2)  From  the  civailal)lo  informution  of  \hc  indepof\dont  InvcLtigation  the 
Supei-intendt-Tit  may  select  one  of  the  following  courbcs  of  octlon: 

(a)  Officer  Board  -  inveitlynte  fucti  and  nwlo  rocommenddtions. 

(b)  Court-martial . 

(3)  The  cadet  may  elect  to  take  a  polyorupii  t  J  and  submit  the  results 
OS  new  evidence  for  r»;considcration  of  his  C(j:e  , 

(4)  :  >  Ibnor  Committee,  in  \Uc  l'^''^  0'  f^^'w  evidence,  may  rcconsldi^r 
any  decision , 

f.   During  the  course  of  the  first  somcbtor,  ull  fourth  clnssmcn  will  be  required 
to  attend  at  least  one  honor  hearing.    In  this  v/oy.  each  fourth  classman  muy 
achieve  a  deeper  appreciation  for  the  administration  of  the  Honor  Cade.  Your^ 
squadron  honor  representative  will  inform  you  when  and  where  each  lionor  hearing 
will  be  conducted. 
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LESSON  PLAN  HC- 
PERSONAL  INTERVIHW 

1.  SYLLABUS  DESCRIPTION 

o.  Purpose.  To  Insure  that  the  Basic  Cadets  have  a  sound  understanding  of  the 
fundamontals  of  the  Honor  Code  through  Infonrol  discussions  y/\\U  on  uppcrclassman . 

b.    Desired  Lcorning  Outcomes.    The  Basic  Codet  will: 

(1)  Unde''^^and  the  meaning  of  the  four  points  of  the  Code  ond  hcivc  a  feel 
for  hov/  these  points  are  applied  daily, 

(2)  Develop  a  personal  scnoe  of  the  true  'Spirit"  of  the  Code  and  its  full 
abjective  ond  purpose,  so  thot  his  conscicncu  v.ill  be  his  guide  ir.  lieu  of  technically 
interpreted  rules  and  past  decisions  on  previous  honor  coses, 

(3)  Realize  thot  the  Code  belongs  to  the  V/ing  and  that  os  o  member  of  the 
Wing  he  will  be  expected  to  uphold  the  spirit  of  the  Code  os  well  as  live  up  to  its 
stondords, 

2.  MAIN  POINTS  OF  PRESENTATION 

o,    Informol  Interviews. 

(1)  The  element  leoders  should  er.'f  .  /Or  tc  .ncover  oreos  of  poor  under- 
stonding  ond  confusion  obout  the  Code  bott         '  'frrvotion  of  ond  informol  discussicn 
with  the  codets  in  their  elements  while  in  tr  . 

(2)  They  should  ottempt  to  cleor  up  cr       ■    nderstonding  obout  the  Code 
or  bring  them  to  the  attention  of  the  honor  represer    ;:r/es  ossigned  to  Troining 
Squodnon. 

(3)  In  either  event  the  honor  representcti .*es  assigned  to  Troininj  Squodron 
should  be  kept  Informed  of  any  problem  cieas  so  that  ihey  may  be  covered  in  futute 
instruction . 

(4)  During  the  period  of  the  Second  Dcf  jil  training  in  Jock's  Volley  ond 
In  the  Codet  Areo^  the  element  leaders  should  Informally  question  their  basic  codets 
concerning  ony  misgivings  v/hlch  they  may  have  concerning  the  Code,    If  their 
questions  connot  be  satisfactorily  handled^  they  should  be  placed  in  contoct  with 
the  squadron  honor  representcrives  ossigned  to  Troining  Squodron, 
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b.  Attitudt's. 

(t)  These  informal  conf ronfat ions  sNould  be  contlucfL-d  to  fjlvc  \ho  basic 
cadets  an  opportunity  to  di'.cu:.s  both  priv:jtoIy  end  canf Ideni-Ial ly  with  on  uppcr- 
classruor!  any  questions  or  rr'-lsglvlnji  v-lilch  th.oy  may  have  nbout  the  CoHo .  Tlu? 
basic  cadets  are  encournrjctl  to  take  ocivantcuji;  of  this  opporTunlty  to  discuss  any 
points  which  thoy  v-ere  unwilling  or  i.)nulj|e  to  dl'.cur.i  during  one  of  tlio  regular 
instructional  periods,  and  both  elenient  leadtT  one!  basic  cadet  should  toko  time 
to  prepare  for  It . 

(2)   Eoch  bjsic  c<idot  occcpts  tho  Honor  Code  when  he  Is  Ir.tcgrat<.'d  Into 
the  Wing.   Tht        i^t  now  live  under  It.    Ho.v  tliey  choose  to  do  so  will  be  rircatly 
determined  dur:       ' dr  basic  summer.   All  uopercla-jS  cadets  should,  therefore^ 
attempt  to  conviry  !  y  tiu;ir  actions  and  tfuough  tlieir  informal  contocts  with  t!ie 
new  closs  In  thu  fifld  that  the  Honor  Code  b^dongs  to  the  ^V^ng,  and  that  It  ii 
the  responsibility  of  fVL*ry  niernl;erof  th--  V/jng  to  uphold  a  workable  and  effec- 
tive Honor  Code-,    The  empliof  is  ;Tiust  be  placed  cn  tlic  spirit  of  the  Code  In  order 
ta  fonn  Jhc  foundation  af  a  gooJ  .ittltude  tov/ard  the  Code  In  the  basic  cadets. 
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LIS  SON  PLAN 


;^AnJ^    A!:Ov;   AND  M^.-MATU 


1,  SYLLABu::  o:.s;:.i,moN 

foking  of  ^rl'  'Icjc-'j,  .inj  if.        jw  c/'  ri.c  ',talu:  cnrd  ond  tlu-ir  ',i  jtutoi  . 
^^>:^lr«.:^;  l>.-M-n;n;  C  ;!roi-r' .    T  lie  Bj,  [ C.:  J. w  i  1 1 : 

(1)   UnJ'/rstand  rhu  s I .;jr,! f I cunc-;  of  out  on  v..;tIou'.  privilege!,  end  fhr 

opplicctiori    '  iiinif,  fo  prp.ilv.  jr*. , 

(r  ,         ...rtanJ  rUr  uii'  of        ;,t:jtu'  .  ■v.d. 

{"')   Unjt::-Jjr:j  l'-..  :  i-nl^I:;:;-',..       ri-c  -.irnlng  of  if^iri^Is  or  slo'ialure;. , 
R[FEREh;C[ 

Read  pO(jt".  R  tl.rxrjn'i  11  in  P,;jf  1,  and  ^FCK  2:>-S , 

3.  INTRODUCTION  AND  /  OTIVATION 

Privllngcs  ore  Jtsf  wl-.at  tlic  term  irnpllu;..   Thoy  ore  not  iomefliing  v/hich  aro 
"owed"  to  eoch  ccd(;t,  but  arc  grontod  fo  film  on  rfio  bcsl;  of  fiis  ronr;,  past 
perfo'Ttance ,  efc.    Because  the  Cornmondanf  accepfs  the  ccduts  o^  men  v.  ith  nl^h 
standards  of  Honor,  he  Is  able  to  gront  privtler-s  to  them  on  the  bosii  of  hli  trust 
in  tfieir  word  or  sicnaturo ,   Ctherwli^fj,  It  .vc-uld  bv  neccssor/  to  require  nufneiou: 
cumbersome  ond  time  con'^uming  cdmlnistrotl ve  and  supervisor/  procedurcis  to  assure 
thot  the  privileges  are  not  misused.    It  Is  olso  true  that  more  prlvilcgus  can  Le 
gron'ed  on  this  bosis  of  trust  thon  could  be  If  other  odminlstrotive  controls  v/ere 
required  Instead.   Thcrofcre,  eoch  ccdet  must  always  rcoUze  that  In  order  to  take 
o  prfvllege  there  are  certuin  requirements  that  he  Is  expected  to  rr,eet, 

4,  MAIN  POINTS  OF  PRESENTATION 

a.   V/hen  you  sign  out  on  a  privilege,  you  ore  promising  to  abide  by  ce.  iln 
limitations,    !f  you  violate  o  promise,  you  oie  honor  bound  to  report  yourself, 

(1)  When  you  sign  out  on  a  v/eek  ?nd  pass  request^  your  signature  Indi- 
cates tliat  you  are  eligible  for  the  pass  ond  thot  you  are  not  serving  any  punish- 
ments which  v/ouid  prevent  you  from  taking  one. 
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(2)  V;hcn  you  sign  out  on  on  OCP  oi  o  wcclccncl  pass,  you  ore  saylncj 
thot  you  have  gotten  the  permission  of  your  AOC  or  your  Squadron  Commnrder. 
You  are  also  staring  that  you  have  not  used  up  your  quoto  of  ODPS  or  of 
weekends  and  that  you  are  not  on  any  type  of  punishments  or  restriction  that 
would  prevent  you  from  taking  the  privilege. 

(3)  When  you  sign  out  on  a  Visiting  Permit  you  arc  saying  thot  you  ore 
going  to  visit  with  a  commissioned  officer,  warrant  officer,  master  sorgoant,  or 
coach  assigned  to  U5AFA.  You  are  aho  statinjj  that  you  will  remain  with  your 
host  ot  all  time,  except  in  transit.    If  sorneoni-  othor  than  your  host  is  taking  you 
to  or  from  the  host,  you  must  go  and  come  by  the  most  direct  route  without 
significant  avo'    ■^>le  delay. 

(4)  V.'    n  you  sign  out  on  a  Special  Pennit  you  are  saying  thot  you 
hove  gotten  the  permission  of  your  AOC  to  perform  the  function  thot  you  wish 
to  complete  and  tliat  you  will  go  directly  to  th.,»  place  where  this  function  Is 
to  be  performed,  complete  the  function,  and  return  directly. 

(5)  When  you  sign  out  on  o  Business  Permit  you  nro  soying  that  ycu 
have  your  AOC's  permission  to  tuke  the  privilege  and  that  you  will  go  directly 
to  the  place  of  business,  conduct  your  business,  and  come  directly  back. 

(6)  When  you  sign  out  on  a  Chcpel  Permit  you  are  stating  that  you  will 
go  to  chopel  and  attend  the  entire  service.    If  you  go  to  chapel  off  base,  you 
will  proceed  directly  to  the  cSurch  and  come  directly  back. 

(7)  Emphasize  that  when  you  sign  out  on  any  kind  of  privilege  you  are 
In  effect  stating  thot  yau  Intend  to  cbide  with  the  llmltaMans  and  restrictions  of 
that  privlleae  as  specified  In  AFCR  35-8.   Also  point  our  tnat  this  includes  the 
various  mileage  limitations  Imposed  on  each  privilege  and  such  Corrimand  Post 
announcementsas..."AllprIvIlegestoDenverarecancc.lIed    or    No  cade. "s 
may  sign  out  for  privileges  west  of  Denver  because  af  nazordous  road  canditians  . 

(8)  By  describing  the  various  prlv*^        and  what  the  signature  means 
when  you  sign  out,  we  ore  not  \ry\nQ  to  en         :e  the  violation  of  regulations 
by  showing  what  is  honor  but  emphasizing  the  difference  between  vialation  of 
a  regulatlan  and  breaking  your  word  by  violating  your  signature. 

b     The  status  card  is  not  a  bother.  It  Is  a  convenience.   When  you  mark  ^ 
your  card.  It  states  thot  you  will  remain  within  '  p  cadet  pT.its  that  apply  during 
the  period  of  absence.   That  precludes  later  quovi -oning  by  the  cham  of  command 
concerning  your  absence,  or  other  measures  of  c     rol.   Since  your  card  .s 
speaking  for  you,  if  you  mark  your  card  with  Intent  to  deceive,  you  have 
committed  an  honor  violation. 
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(1)  When  you  ore  Oo'\\ <j  'u  In:  'ii''"      from  yuur  room  during  Cvt'nln<) 
CalI-?o-Quarters,  you  sliould  ni.uk  youi  turd.   OHutwIsu,  you  wlM  hv  rcixjrfcMf 
far  "absent  frorn  room  -  cord  uninci.kod",  svlilcli  v/It|  roqulro  an  explanation  fTOin 
you.   Tfie  stafus  card  lias  no  mcjnino  dLiimj  Nlfjlit  Call-to-Oucu1urs .  (Explair-. 
the  differenco  bctwcrn  l:vonlntj  end  Nicjht  Call-ki-Ouartois),  Ruforcncc 
AFCR  35-9  (4  Apr  7?). 

(2)  During  Cvtnin^j  Ct  I l-to-C uorti'i ,  tlio  codft  orea  is  tlic  auHiori»:ed 
limits.   The  cadet  nan  cofisi'jts  of  the  J  >:;r.Itorit;',,  tfu*  Computer  Science  facili- 
ties ir)  Fairchlld  Hcill  an.^  the  library.   On  tho  wfeki.-nds ,  the  cudet  lip)iJ'.  ore 
exteniJcd  to  encompass  thi/  entire  Accidomy  aivcj. 

(3)  N       ,hould  not  mark  anotnt-r  mcjn's  cord  unless  lu;  asks  you  to  do  sa . 

(4)  If  you  violcfe  your  card,  you  ore  hor.or  bounti  to  report  yourself.  It 

is  telling  the  Dl,  the  Squadron  Conunander,  Security  Flight,  or  anyone  who  happens 
by  that  you  are  in  an  autliorii'ed  place,    for  tliat  roa:on.  If  you  violo'c  your  card 
you  canrkot  u'.c  the  excuic  that  thts  Dl  ha*,  not  taken  an  inspection  to  get  out  of 
reporting  yourself.    There  Is  always  a  possibility  that  one  of  the  many  people 
autliorizod  to  inspect  yaur  card  has  looked  at  it  while  you  v/ere  gone.   V/hen  you 
mark  your  card,  you  are  making  the  statement  that  you  will  remain  within  specific 
cadet  limits  durinr;  your  tibsence,  and  any  violation  of  that  'tatement  niust  bo 
corrected  v;holiit.'r  or  not  anyone  has  looked  ct  your  card.   If  you  ever  have  a 
question  in  this  area,  ask  your  honor  representative  and  let  him  help  you  clarify  it  I 

(5)  Cover  those?  portions  of  the  regulation  which  arc  rxDt  under  honor. 
For  exomptc,  if  you  go  lo  anothijr  cadet's  room  for  visiting  purposes  during 
Academic  Evening  Call-to-Ouorters  with  your  card  marked,  you  have  viclated 
regulations,  but  you  have  not  vic'jled  your  card  tincc  it  states  only  ?hat  you  are 
within  the  dormitory  area  as  defin»*J  in  the  jfplicable  cadet  regulation. 

c.  Signature, 

(1)  Printing  your  nan^e  or  Initials  \i  the  r.ome  as  signing.  This  Is  not 
uniqutj  to  the  Honor  Cede,  for  It  applle:  under  taw  as  v/cll.  Having  someone 
else  sign  for  yau  is  binding  on  you  as  If  you  had  signed  younelf, 

(2)  Initialing  a  sign-up  lls,^  to  indicate  accomplishment  of  some  action 
Indicates  that  the  action  has  been  completed  cs  specIFied  and  not  that  you  intend 
to  complete  it . 

(3)  Any  intennonally  mode  mark  that  could  be  interpreted  as  your  initials 
will  be  accepted  os  your  initials  and  you  will  be  held  accountable.  Remember  that 
trying  to  disguise  or  otherv/Isc  misrepresent  your  Initials  can  be  an  attempt  to  deceive. 
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LtSSON  f'LAN  lie, 

K  SYLLAiius  ni  '..:,:!rriON 

°'  (irquoint  tl^o  Wr.'w.  Ccidel  fil',  prii'uintMif  -'(luadK-.n  Honor 

Rcprcscntotive,  to  ri«vl«nv  tiu!  "All  for  lo'.t  art  id..";,  to  review  tlic  oi 

the  Stafus  Cord,  to  fr\.:\r  Hu-  Honor  Co      to  t!^<'  cicad'si  Ic  pr^jram,  and  to 
oxploir-  AFA  forms  ll^r  cc;:!i«ts  will  u-c  and  u'.c. 

^*    ^*"''^t'd  [.earning  Ourcor>Tiy, .    The  Dn-ilc  Ccidot  wl  II : 

(1)   Undi,'ntci:>J  rh.  "All  Rnjlit"  for  lovt  ortlclos. 

(?)    R(M;o<)ni/t.«  tfif  frj:t-...'ofn  and  oidi||ution  In  thi-  clussioo  n  dur  to  th»- 
HofK>r  Code 

(3)  Kr.o-.v  I,  f.;jrr'*.  'cr  tijl.lni}  ni\l  widciinij  c  -  <  jmi  f^jt  Ic  , 

(4)  Knew  tfiu  -".'do  for  v.rltin  j  ('r-  Jrd  thymus  and  reports. 
(r>)   Urder'.tcnd  tho  r<'qiilr.  7U:nt  to  pR)r  'rly  date  food  pockar^cs. 

(6)  Rococ;nIzc  the  need  for  accurately  lilling  out  loys,  forms,  or  reports. 

(7)  Undcntand  wfiut  tn(/  '.tatu',  card  freani. 

2.  TR/MNING  AIDS 

Form  3,  Form  13,  Form  490,  Form  27,  Fern  0-60,  Form  103,  Form  ]?, 
Unmarried  Certificate. 

3.  REFERENCES 

Revlcv,-  pcijvs  6  ^hroug^i  17  jn  Port  I, 

4.  A/AIN  POINTS  OF  PRESENTATION 

o.   The  "All  R\ghi"  for  loif  nrtlrlo;  Is  o  r'..'port  by  a  codet  that  he  has 
occor.pl ished  certain  requlrerr.cnl! , 

(])  T'.r...  include  searching  pcr:onal  belonnlngs  for  the  article  and  knowing 
whot  the  otilcio  li.    If  you  have  the  article,  you  must  turn  It  In. 
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b.   Acodomic  PraCRdufr\. 

(1)  DiiCUssIiKj  t^■^f4  atK)  p  info rjnot Ion . 

(□)   If  □  cadet  ji  pri'p'jfiiV)  for  a  ti,«it,       may  rccrlvc  otf^  In^trvjctiun 
or  tutoring  from  hi;  follow  ctidotj.    If        tular  fioi  juit  attfnd»:d  ticis  ar  '  (lai 
taken  the  tost,  he  r.iinnot  pnts  on  ony  informol ion  v/hich  wa^  an  the  toit.    Hn  r.'oy 
tutor  arxjlher  cc:dct  on  <j(?neral  iubjuct  niuttcr  only  in  roft.'rcnco  fo  ^prclfic 
queitlons;  \ic  may  not  dlscloLio  the  quritioni  on  tfic  test.   Any  fornev/ark  to  be 
horded  in  far  ■    '■cidc  must  be  done  entirely  without  aut^Idr;  help,  except  In  the 
cojfj  of.certai.        s  where  deportment  policy  !.pcclfically  allows  lah  parfneri  to 
work  together,    if  unyoni;  does  receive  CKlv..nf'Jtj  information  vitiout  a  test,  he 
should  rCfXJrt  this  to  his  instructor  and  let  tlie  instructor  ileci(jo  if  on  unfair  ad- 
vantage has  accrued  to  the  cadet. 

(b)    If  a  test  or  quiz  is  oiven,  the  only  information  that  can  be  relayed 
;$  whether  or  not  a  quiz  was  given.   You  cannot  say  whether  It  was  hard  or  easy, 
short  or  long,  in  tliis  area  or  that,  or  given  early  or  late  in  the  period.  You 
should  not  talk  about  a  quiz  or  a  GR  that  you  have  taken  until  after  cIq-jSCs  on  tho 
last  day  it  i^  giv^n.    If  someone  overh»Hjrs  ycu  end  then  realizes  during  o  te',t  that 
ho  has  heard  test  informatioti,  he  will  be  r(.'qulied  to  report  this  to  his  instructor, 
and  will  proLobly  have  to  take  a  makeup  test « 

(2)  Quiz  and  Graded  Review  Procedures. 

(a)  The  instructor  v/III  gene-ally  Uond  ov   '   -  5  and  quizzes  face 
dovvn .   V/hen  everyone  has  a  papr*r  ho  v^I'i  ttjll  you  to  t  .  j;.  work  and  write  fhe 
"ceose  work"  *ime  on  the  blockbc-rd.     hen  he  will  often  leave  the  room.  Vv'hether 
or  fx>r  the  instructor  retumi  In  time  tc'  verbally  order  you  fo  ceoso  work,  you  must 
put  your  pencils  down  v.'hen  the  clock  'jHows  the  time  written  on  the  board.    If  you 
do  not  liop  at  the  time  indicc^ed,  thf  n  you  ho\o  cheated.   Occasionally  the 
instructor  will  give  the  clo's  pormiv.ion  to  finish  the  sentence  they  are  writing, 

but  vou  must  never  assur     th'*  (permission  yourself.    Stop  work  at  the  deslgnaicd 
time  and  then  ask  for  p.rrrrisslon  to  ^inlih  your  sentence. 

(b)  Some  departments  hove  minor  differences  in  procedu.es.  If 
your  responsibility  to  read  the  department  policy  letter  pertaining  to  clasiroom 
and  test  procedures. 

(c)  If  you  accidentally  see  or  hoar  another'*  answer  during  a  qu;2, 
you  must  report  this  incident  to  ;'Our  instructor,  ond  you  '  .cy  not  use  fhe  informa- 
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tlon  JO  yulnitJ  on  (In*  i>f  C  ' ' ' , 

(a)  .'.■r!  t  (1-  I  o  tlirn'f  .  >  r  f  «^}f<  wt  ,   ,  <   ,  d        t;'i,i^   r*.  if  ii  i  t'l  \  ••  <  :r  .y 

hr Ip  from  ori) oni?  uf^lr^  tlu'  ifv.tuM  tf)f  .(•*nlfi''  J't  <uil I     i .■ '»'m  f>  ln'lp  .  A 
Of  any  pfinfrJ  rriitt-ri  il  cM'^t  I  r  :  lot  ^'mtMi'  I, 

one  pruof-rj.'oJ  M  s  till  rn»'  t.  r  rr;K'rt  fot  f  I  ■.  •  |it  M  >  .i  .'.(.ifJs. 

C.    Pt'it  '  'lul.'  fc^O.j  p     l.r.  ;<     .•-ill  1  r   .(.il,   t  ■.-.;)*,  rlir  .j.'t,-  tin   |),h  L.;  ir  i. 
ffic  wrp«Kj  dot'"  I>  fi  lie, 

d.    Foffn«. . 

(1)  ft:  '"!).■•»•■'■{,  ;,!.;;     if, r  t;.,ft  lit-f^,  i  -ti:.)  n.  •! 

CCC)  »nir.t  r«-[><.>rt  .'MC'.t'lf  ♦or  n  I'.'.td  o»-  l-if:-  invpcf  t  i(.)f>', . 

{2)   ArfL'nd'.ifu.f  Rrijorf'.,  rorTv,  ?7  und  0-v*0. 

(d)   C(.rd-'J'.  r       !  I?  iri  t''.-  t  (n  ,r.. . m  L^r  fcMT-!C)fior>  at  (.ontiK,!  tir'r  c.r 
lit  a'.U'rT:li|y  .    Tlii'.  ..f/jdit     In       !■.>:»■■,  .r  wtdl  -j',  t()  (  luv.rs  ci'J  fotniotiocc. , 

(ii)    ^^'C  ''latr"  portion  ot  tiw;  l^orrr  ?/  Is  not  U'.»;d;  onyonr  Ictt:  I', 
rpportcd  "obiopt"  lecuiii*'  t'vj  rofx^rt      conildf,- ro:!  Qivon  cii  of  tfw  fonpntlon  oi 
contoct  timo.    An  in^tr(.;ctor  may  rxrurr  ci  cadrt  fron  bclnrj  tov,-  for  his  own 
purposes,  howrvor,  tf.i^  Hos  no  et^*'Ct  on  th^-  Fonn  77  or  0-60. 

(c)  <^ont[ic't  tlm-  Is  ti^e  tlrr-r  ti-ad  frorr  tin*  clock  in  t 'i*.-  c  la'^rt-on-  or 
lecturo  f>atl  unloi*;  It  I^  c!    iou:;ly  wronvi,  In  v/flch  cuu'  the  '.(.H'tion  rrn  rclicr  v,  i  I ! 
use  the  best  a  .  ailcblf  tirnt-'plrce.   Tb"  ;';pt  p[tv(\  not  tb'>  u'Ctioii  -'ritirubi;r , 
de*i'fTTiincs  if  c  cat.it,'t  'r,  fL-[>ortf'i.l  l:itr. 

(d)  1/  you  fill  out  any  port  o*  "J  i^pC'it  incorrectly  witi'  Intrntlof)  to 
deceive/  tben  you  bav  Hod. 

(3)    Held  Rrfx>rt:    C^plcln  tbi.'  f  ■■  i  for  t^>e  Toiin  103;  it  nu-,t  p'L.fnl  oil 
the  focts  to  the  \CC  to  aMov/  htn  to  nv.ijrH  'ijl?  punlst.rr.rnf  for  on  o ffLM'.?,'  or  to 
rcmou,*  tbc  punlslirit-nf  IF  justl.'Ii'  1. 
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(o)  Parcgroph  1:  This  concerns  v'hother^^.u  believe  the  offense  to  be 
correct,  or  Incorrect. 

(b)  Porogroph  2:  All  ctrcumstoncci  pertoining  to  the  Incident  must 

\yc  stoted. 

(c)  Porogroph  3:  This  concerns  whether  or  not  the  offense  wos  Inten- 
fionol  ond  not  whether  or  not  you  intended  ro  violote  regulotlons, 

(d)  Never  let  the  temptotlon  to  ovoid  o  few  demerits  couse  you  to 
compromise  your  coreer  ond  couse  the  losi  of  y^vr  self-respect.   Be  honest  ond 
strolghtforv/ord .    If  you  made  o  misfoke  be  mon  enough  to  odmit  It, 

(4)  Fomi  19:  Entries  In  deporture  logs  must  bo  occurote  to  the  neorest 
jyilnule,   Arrivol  time  Is  the  time  that  you  orrlved  o!'  the  I09. 

(5)  Fonms  18  ond  490,  Sick  Slips  ond  Dentol  Slips.  The  times  recorded 
qCI  these  forms  ore  the  times  you  arrived  at  either  Security  Flight  or  your  closs. 

(6)  Unmarried  Certlflcotes:  The  codet  who  signs  this  fonm  Is  certifying 
finot  he  Is  not  morried,  never  hos  been  morried,  ond  voluntorlly  wolves  any 
Qcodemic  credits  gotned  ot  the  Acodemy  after  the  date  of  ony  post  or  future 
mcrrloge. 

e.   Status  Cord, 

(1)  When  a  codet's  stotus  cord  is  marked.  It  Is  his  slgnoture  (or  word) 
fhot  he  Is  In  on  outhorlzed  ploce  or  on  on  outhorlzed  privilege. 

(2)  The  ploces  codets  ore  outhorlzed  during  Evening  Coll-to-QuorJ-ers, 
□nd  on  privileges  ore  outlined  In  AFCR  35-ii  ond  ArCR  35-9, 

(3)  The  stotus  coru  Is  not  used  during  nighttime  Coll-to-Quorters  unless 
Q  codet  is  on  jpeciol  oc  ers,  poss  or  restriction. 

5.  SUMMARY 

Point  out  thot  cadet'*  must  be  scrupulou'Jy  corefu!  not  to  gain  on  unfoir 
odvontoge  over  their  fello\.  codets  ond  thot  if  they  gain  soch  on  odvontoge  by 
accident,  then  they  must  report  it.   A'A  for  questions  regarding  acodemic 
procedures. 

Stress  thot  occurocy  is  vitol  v/hen  you  sign  o  report.   One  con  neve,  be  only 
99%  correct.   Ask  for  questions  regording  forms. 
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Stress  the  philosophy  and  positive  aspoch  of  the  Honor  Code.  P^^.^  ^ 
the  Honor  Code  allows  the  instnjctors  to  trusi  t!ie  cc^^ts.   Shov/  thd^  .^^J^ 
when  instnjctors  give  cadets  take-home  quizzes  and  Graded  Reviev/s/  ^" 
iitstrucrc  i  iv.;:'."^  the  room  during  in-class  exams. 
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LESSON  PLAN 

RELATIONSHIP  OF  THE  HONOR  CODE 
AND  THE  ETHICS  PROGRAM 

1.  SYLLABUS  DHSCRIPTION 

0.  Purpose.  To  Impress  upon  the  Bosic  Cadet  the  Importonce  c    ne  spirit  of 
integrity  during  his  coreer,  both  as  o  codet  ond  as  on  officer  In  the  Air  Force. 

b.   Desired  Leorning  Outcomes.  The  BosIc  Codet  will: 

(1)  Un. ,  rstord  o  moture  perspective  on  ^he  relotlonship  of  the  Honor  Code 
ond  the  Codet  Professionol  Ethics  Program. 

(2)  /Vbre  fully  appreciate  the  Importance  attached  by  the  Cadet  Wing  to 
their  code. 

(3)  Realize  the  role  that  the  Honor  Code  ploys  in  instilling  the  practice  of 
honorable  and  ethical  conduct  in  future  Air  Force  officers. 

2.  INTRODUCTION  AND  MOTIVATION 

TMs  hour  Is  set  aside  for  the  Commandant  of  Cadets  to  pass  on  his  views  about 
!»onor  and  integrity.  The  Cholmnan  of  the  Codet  Honor  and  the  Codet  Professional 
Ethics  Committee,  or*  their  representatives,  will  participate  in  this  program. 

3.  MAIN  POINTS  OF  PRESENTATION 

0.   Passible  subit-^s  to  be  covered  include: 

(1)  The  fact  that  the  Honor  Code  is  administered  by  the  elected  repre- 
sentatives of  the  Codet  V/ing.  The  cadets  ore  the  trusted  caretakers  of  the  most 
important  port  of  Academy  life. 

(2)  The  need  for  honor  in  the  military  service. 

(3)  The  value  of  the  Honor  Code  as  o  step  tov/ord  on  enduring  sense  of 
personal  and  professional  honor. 

(4)  The  importance  of  accepting  the  Code  as  o  minimum  standard  and 
realizing  the  value  of  living  within  the  spirit  rother  than  the  letter  of  the  Code. 

(5)  The  seriousness  of  on  honor  violation  on  one's  record  and  its  conse- 
quences in  loter  life. 
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(6)  The  legal  basis  for  the  Code,  and  the  steps  taken  to  protect  the  rights 
of  the  individuol , 

(7)  The  objective  Is  to  devtilo^onr''  integrity,  which  con  be  achieved 
only  through  constont  effort  ond  proctlce,  and  through  a  positive  attitude  to 
olwoys  da  "whot  Is  right"  rather  thon  being  content  with  a  minimum  performance. 
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ETHICS  instpjjCt;on  manual  of  t 

AlPv  FORCE  CAD;:T  wing  •  •  -JUNT:  i\ 


FTiiicn  [i-ir/ivucnoii  manual 


Basic  Cadet  Training 

Introclu::l;  ion  to  Ethics 
K-2  Ethics,  i:onor,  and  Professionalism 

t:-3  Duty 

K-4  Hospoct  for  Authority 

E--5  Rospons  ib  i  1  i  ty 

E-6  Code  of  Conduct 

Fourth  Class  Training 

K-l  noncr-Eth  i  cs  Folationsh  ia 

E-2  Social  Conduct 

E~3  Goal  Devciopmont  and  Integrity 

Third  Class  Training 

r,  1  Ethics  of  Increased  Responsibility 

K-2  Kthics   in  .Service  Life 

E- 3  Respons ib i  1 :  ty  and  P.espec t  for  Author 

Second  Class  Training 

K - 1  I n c r e c". s ed  Loa de r s h i p  Pes pon s  i b i  1  i  ty 

E-2  Reli:iJ:)il  ity 

First  Class  Training 

E-1  Attitudes  and  F.tlrics 

E-2  Ethics   Related   to  .''arriaqe 

Uppoi  class  Train  i  nq 

E-1  Duty 
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UNITED  STATL'S  AIK  VOUCIl  ACA[n:MV  INSTRUCTOR  HAM.; 

ETHICS  TFAINING  LESSON  ?i 

DASIC  CADET  TRAINING  15  MAY  1971 


INTKODUCTION'  TO  ETHICS 


PURPOSE:     To   introduce  the  Basic  Cadet  to  the  role  of 

Ethics  in  the  life  of  a  cadet,  to  the  purpose 
and  scope  of  Et':  ics  training  during  Basic  Cadet 
Training,   and  to  tliC  purpose  and  functions  of 
tiio  Cadet  Professional  Ethics  Committee. 

TRAINING  AIDS  AND  EQUIPMENT:     r'icrophone  and  speaker's 

ros  trum . 

REFERENCES:     AKCWr-!  10-2 

Ethic-i  In  Tiioory  ar.d  Practice,  Thomas  G.  Hill, 
Crowe 11  Company 
New  York ,    19  56 . 


PRESENTATION: 

I .     Introduct icm  . 

It  is  very  important,   in  becoming  a  good  cadet  and  a 
good  officer,   that  one  develop  a  set  oi  ethical  standards 
of  conduct,   and  be  willing  to  live  by  these  standa-ds.  It 
is  the  objective  of  this  les?;on  to  explain  what  Ethics  is, 
and  how  it  fits   into  the  life  of  a  cadet.     You  will  also 
become   familiar  wich  the  Cadet  Pjofcss iona 1  Ethics  Com- 
mittee and  its  functions . 


II.     The  Nacure  of  Ethics. 

A.     A  truck  loaded  with  soldiers  is  speeding  around  a 
curve  wtien  the  "driver  .notices  a  child  playing  in  his  path. 
To  try  to  turn  asirle  would  bo  to  risk  the  lives  of  all  the 
soldiei-s,  but  not  to  do  so  would  be  to  kill  the  child.  What 
ought  the  driv.-r   to  do?     Should  his  action  be  any  differc-.t 
if  he  is  a  father  and  tl.e  uas-engors  in  liis  vehicle  are  the 
members-  of  his  fc-mily?     A  congrcssma.n  iii  requested  to  do  a 
spocia]'  favor  for  a  person  who  has  co.ntributed  substantially 
to  his  camDaitia  fund.     To  refuf:e  u.iqht  be  un':5ratef u  1 ,  but 
to  accede  mighv.  be  unfair  to  otliers.     What,   in  such  rircum- 
stances,   should  a  good  man  doV     The  questions  m.ay  be  askod: 
Should  a  nerson  ever  kill  or  lie  or  steal?     Are  truthfulness 
and  Kindness  alwayti  good?     I'i   it  over  righr  to  hurt  one 
person   in  ord-jr  to  help  another? 


B.  All  of  these  situations  and  questions  involve 
standards  of  conduct.     Th rouqhout  history,   the  efforts 
of  men  to  live  together  have  forced  them  to  be  concerned 
with  social  conduct,  with  problems  of  right  and  wrong, 
justice  and  injustice.     Certain  standards  of  behavior 
have  shown  themselves  to  be  necessary  in  order  for  a 
society  to  survive;  general  respect   i"or  law  is  an  e:<an'.ple. 
If  the  members  of  a  group  make  no  effort  to  observe  the 
laws  of  the  group,   then  the  group  v/ill  fragment  into  anarch 
Respect  for  the  life  c'lnd  health  of  others,   as   long  as  they 
do  not  threaten  your  life  and  health,   is  another  exan?l.» 
and  r.  concept  as  old  as  tribal  custom. 

C.  E  ^*    the  issues  involved  with  human  conduct  are 
treldom  cle^:   cut.     Situations  may  have  several  possible 
courses  of  action,   none  of  *.;h  i  cli  r;atisfies  all  parties  to 
the  situations.     tven  respect  for  luw  involves  "the  r>> 

blem  of  what  to  do  i  :  a  lav;  io   felt  to  be  unjust.  I'lamiy, 
thorough  and  recurring  examination  of  standards  of  j-tuman 
conduct  is  necessary,   and  this  ohilosophic  discipline  is 
called  Ethics . 

D.  The  professi  j!*  - ■  az-jvs,   -.5  a  professi.^n  just  as 
the  practice  of  Ijv  ^rd  rt:-'.:  >■■  i      ,     As  a  profession,  it  iias 
dealt  hir;  t  T  i    1  i  iy  wi:;;.  n:o       t"    ,\  .  serioui3  as  the  porpeL- 
uat  ion  or  ci-,  j  t. ot   >;r,o.i  c  sr-c:ioL .  -  js  and  nations  ,   let  a  lone 
individual?. .     Cie.i.ly,   the  seriousness  of  the  profession 
requires  hi^li   vtap.cir.-ir.ir  <■  T  cor..: act  on  the  part  ci  its 
leaders,   and  an  apcrociation  by  tiiese  leaders  of  military 
e  thi  cs  . 

E.  Let  us  r'-.'-turn  Lo  some  examples  of  ethical  problems 
.^  military  corrunancc-r  is  faeod  v.'iuh  an  enemy  supply  depot 
which  is  heavily  defended  and  also  in  close  proximity  to 

a  civilian  population  center.     To  destroy  it  would  mean  the 
lives  of  many  of  his  attacking  forces,   and  also  many 
civilian  live?;.     To  let  it  exist  would  mean  that  more  food 
and  arms  would  reach  enemy  troops,  and  the  commander's 
forces  v/ould  lose  men  anyway.     What  should  he  do?     Or,  on 
a  lesser  plane,  as  a  conimcincler  ycu  hear  your  men  com- 
plaining about  the  lack  of  food  and  poor  livi  ncj  condi  tions 
in  combat.     You  reali?.e  that  the  best  is  being  done  v/ith 
the  supplies  avail  abb::,  but  know  that  sorrie  of  the  heat  of 
the  discontent  coulri  le  taken  off  your  slioulders  sim;?ly  by 
blaming  your  immediate  superior.     Is  it  right  for  you  to 
do  this? 
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officers  will  provide  yo;:  w  lih  I'nc  inistruction  o-  hov; 
your  trainmcj  hero  will  c.irry  over  into  actual  iiorv 
life.     Throughout  your  four  years,  however,   the  Comnittcc 
is  here  for  the  sar.o  reason  as  the  Honor  Corrjnittee  -  for 
your  use.     It  is  our  task  to  help  you  be  nien  ot  intogri^^y. 


Use  us         often  and  troCiV  an  no 


ever  you  have 


oroblon,    for  v.-f  are  here  to  help  you. 


F.  Before  I   leave  you  wit!;  a  question  to  thm/. 
about,   r  want  to  outlin.>  for  you  tiu:  n.-xt  tivc  hours  of 
instruction  thii;  suit^iner.     !es^lon  is  "i:t:.icH,  ilono.r, 
and  ProfeSHionalioi:!."     It  v.- 1  1  i  explain  to  you  the  overlap 
cind  the       fferencL's  bo:'.'cen  the  three  arciL.  Lesiion 
Tlixeii           ^  with  the  no-^d  ror  you  to  acr.uire  a  sense  of 
duty,   ar.  "■■■ill  present  and  iliustra--  to  you  the  importance 
of  accoiT.v  .iGh.mcj  your  given  mlS^;ic)::. 

Lessons   Four  and  Five  will    take  plaee   m  Ja^-k's  ^^-2iey 
during   t:ie  i^ecund  halt:  o:   ;^a:;ic  '::adet  Training.     ^cr  uiie^e 
periods,  you  will  bo  3epar..u..d  into  i-dividual  flignts  for 
instruction  so  tliat  the  nreson na t ions  will  be  mure   iniornaJ  , 
and  GO  .hat  the  at.-aosohoLe  ..-ill  ne  better  for  any  questions 
and  diJiC^-.r,ion  you  r.iaht  have.     Lesson  Four  will  discuss 
the  oroDcr  use  oL  authority,   ti:e  necessity  of  respecting 
auti^ritv,    and  how  yo^.r   ::thic3  .effect  you  ar;  a  co:..:ian:;ef  . 
Lesson  Five  will  de.il     :  th  the  a  xi  -  inipor  tan  t  concept  o. 
personal  re:; pons  i bi  1  i  ty     and  will  explain  to  you  way  a 
sense  of  responsibility  is  a  necessity  in  military  life. 

Your  sixth  lecture  this  sununer  will  be  back  in  the  Cadet 
Area,   and  will   be  o:.  pro     .  s  ion.:  1  i       an.-'  its  relation 
tht-  code  of  Con.hK-    of  the  Ar.erio..:    :u:htir.c:  man.     Ue  will 
show  you  why,    in  times  oC  qr.at   :-.-ss,   tno  professacn.. 
is  many  Lir.^-s  bettor  off  '.han  hi:^  -jontem.poraries . 

G.  (Ask  them  if  they  have  any  questions.) 

(leav--  then  wj  th  this  question.;      If  people  were 
to  judge  th.;-  Academy  and  the  Air  Force  entirely  by_  my  per- 
sonal action.-.,   can  1  afford  to  :.e  anythinc;  other  tnan  an 
jLhical  :.;an? 
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ETHICS,  sio;; 


PURPOSE : 


TPJVINI.\"C 


To  further  on  or.  t:   r.  h     i- a  i;  i  c  Cacic  t  i  ri  t  h  c  r:G  vo  1  op  - 
mcnt  of  a  p;'r^v^:,.i]   co^--  of  ELl^ics  pros'intirw* 
the  cnncop;.  oi'  i:onor  uf;  a  part:  of  Ethics,  arc  by 
introducir.c;  tho  concept  of  prr,- fcs :,ona  1  i  srr.  ar.ti 
■  ■laining  1 1^;  ^loooncionco  on  an  ethical  code. 


?\MD  equtpme:;t  : 


•■.i  crcpnoao  ,   s pea.-: or  ,s  ros  t  rur, 
a  r.  cl     a  p  c*  r  •■■  co  r ci  o  r .      A  E A  T <::  p  o 
r  J  Z'";'!'  -  Gonora]   nacArtiiur  '  5 

address  :      "Duty  ,   Horror  ,  and 
Cour,  '.rv  . " 


rkeepe:;ces  : 


piiese:;':'at:g;; 

I .  IntrodMc; 


ofi_  t 


_  _     tiirold  H.   Titus  L  Morris 

r:c.;n  E'ook  Co.,   Nov;  York,  196G. 

for  :^-a^- ic' Cadot  Trainincj. 


,         di3cui^r.{'d  t'.io  nature  of 
\r.  1  za  V  i  nn  a  iici   f  iinct  i  «)ns  o  f   t.  i 
/"i  i.       ,     y       :Tar:  nov;  s  ocr  ti 


e  ta  ICS 
Cadot 


In  tiin  first  ho 
and  oxp  Ki  1  r.'.'il  Liio  c. 
Profess:;  ica  i  I   ':t.i.  i  ca^ 

considerat play  vi  groator  t-jIo  ir;  our  cveryda.y  Kves 
tium  v/o  often  loalizo.     Every  thing  we  do,  every  action  v/o 
take  ,   re  f  loot     on  oursol  ve s  ant] ,   as  mer.E  -  ^rs  of  s cc i c  ty  , 
may  reflect  on  o-ar  ^  r  qan  i  za  t  ion  ,   and  even  our  country.  The 
objective  or  this  liour  i-^  to  shov;  how  the  Cadet  Honor  Code 
fits  into  the  cM.aical   standards  expected  of  a  cadet  and 
officer,   and  to  introduce  to  you  tiio  concept  of  profesEion- 
a 1  ism . 


II.     Ethics  and  Honor. 


A.     Ethics  is  a  ntudy  of  luiman  conduct  with  the  expres: 
goal  in  mind  of  setting  standards,  of  detcr^'iininq  wh^c  con- 
duct is  good  and  what  is  bad.     Ethics  is  Concerned  with  a 
sense  of  duty  and  moral  obligation.     Ethics  attempts  to 
determine  what  ought  to  be  approved  or  disapproved,   and  it 
underta-.os  to  furnish  a  standard  for  distinguishing  between 
a  bcct':r  character  and  a  worse  one. 
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D.     With  this   in  mind,  you  c;in  see  that  a  man'o  \,->nor , 
though  a  fundamental  part  of  his  character,   is  only  a  patt 
of  the  ethical   framework  in  which  he  has  chosen  lo  live. 
In  a  sense,   the  Cadet  Honor  Code  provides  a  minimum  stand- 
"    ■    ■-'Met  below  which  v/o  will  not  allow  ouriieives,  as 
cadet-b,   -^'^   :.vc-         and  a  breach  of  tlie  Code  is  punished 
by  sepura;^:.or:  from  the  Wing. 

.C,     But  there  arc  other  breaches  of  ethical  behavior, 
less  basic  and,   therefore,  more   lightly  punished,  but  none- 
theless which  reflect   important  aspects  of  man's  character. 
When  given  a  job,  can  a  nan  bo  trusted  to  Z'^.e  it  through 
to  the  best  of  his   abilities  wiUiout  continued  supervision? 
VJhen  faced  with  a  problem,   does  he  approach  it  with  a 
positive  attitude one  that  will  motivate  tlie  people  around 
him?     Does  he  posi^osa  a  loyalty  to  his  superiors,   to  his 
subordinates,   to  his   ideals?     Ir,  he  capable  of  disciplining 
himself  so  that  he  can  perform  well  even  tr.ose  tasks  which 
do  not  particularly  interest  or  attract  him?     Does  he  care 
about  itir.  appearance,   his  performance,  his  country,  his 
fellow  man?     Does  he  liiit-n,   r.'VS'3:>.,   and  taen  act  with 
convict  io/i?     Tl.»j  li.st  or  tTi.i«*& tiv       iis  ondless,  but  the 
point   io  that  a  n^an's  hor.osty         just  as  is  his  loyalty, 
his  reliability,  his  dedication,  his  consideration  of  others, 
etc.         is  only  a  part  ot  his  IHhics. 

D.  It  is  al'jo  important  to  note  that  the  Cadet  Honor 
Code   is  not  particularly  unique  in  the  standard  it  sets. 
Every  society  blessed  with  an  interest  in  law  punishes 
lying,   stealing,  and  cheating,    though  the  offenses  are 
often  given  more  technical  names  as  perjury,    larceny,  and 
intent  to  defraud.     Tven  the  toleration  clause  has  its 
counterpart  in  our  civilian  life;   a  citizen  who  witnesses 
a  crime' ar.d  does  not  report  it,   is  considered  an  accessory 
to  the  fajt  and  is  liable  to  the  same  punishment  as  if  he 
committed  the  crime  himself.     What  sets  the  Honor  Code 
apart,  what  makes   living  under  it  the  experience  it  is,  is- 
the  respect  with  which  the  Wing  holds  the  Code.  This 
respect  ri~sl;own  simply  in  the  fact  that  the  Wing  is  willing 
to  police  the  Code  itself,  witiiout  reliance  on  any  external 
police   foree,  ar^^M^A-   . . .  Lii  iivv-l  -<r^CT)p  •     ^-^ach  cadet  has 
accepted  the  Code,   ind".    iting  that  ho  is  vitally  concerned 
with  the  value  of  livi    ;  as  an  honorable  man,  and  that  he 

is   unwilling  to  live  with  a  cadet  who  is  not  honorable. 

E.  The  personal  acceptance  of  the  Honor  Code  by  each 
cadet  reflects   the  personal  nature  of  any  ethical  stand- 
ard or  value.     During  your  yearn  here,  you  will  be  exposed 
to  many  standards  of  indivi  iual  behavior,   to  both  good 
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examples  and  bad,   to  c-M:;cept.s  v/h,.M  --ire  >il;-;ost  uaiverr.a  Ily 
accepted,   and  to  concepts  which  are  highly  JobatedJ  You, 
as  individuals,   are  expected  to  observe,   judge,  and  c^sta^ 
blish  a  personal  code  ivf  Ethics,   and  then  to  have  the 
ia.:^v,>:v''  ■. .        ve  by  that  code.     The  Honor  Code  is  the 
basis   for   yoj/  *^wn  ethical  dcvi^  lcp:nen  t  and,   though  no 
longer  svor;.  to  the  Code  v;hen  you  graduate,   it  is  the 
foundation  stone  for  your  actions  the  rest        your  life. 

III.     Ethics  and  Profos y i ona  1 1 sn* . 


A.     A?  our  SOCIO ty  has  become  more  complex  and  in'.- 
personal,   traditional  ethical  cedes  have  been  aucmonted 
by  codes  of  prof  esi; :  on.i  1  ethics.     These  have  arisen,  larcely 
because  men  are  now  :^,ore   inter tiepor.,:iont    (  CTd  -k'^c  t  '^»sLaa^frrc?r 


spec:  a  ii  zrvi :  nost  [■■•ozl-..-   tend  to  identify  primarily  v;ith 
one  activity   >i:id  to  vicv/  all  i'^uman  experience  from  this 
linited  s  tar.:!poi  nt .     As  knov.'ledge  has  bccoxc  more  special^ 
ized,   skills  :irgher,  and  public  kncv;  ledge  aboat  p  rr>  lie  ss  ions 
less,   the  ner-r:   for  higl-   stap.dards  o  ^'  con:',..:-,  has  box^cme 
greater  ana  ; ;  r  •  - ,  j  t  u  r  .     '1'  r.  r  s   i  r.  p  a  r  1 1  c  u  1  a  r  i  y   true  o  f     . .  e 
military,  whic.  corurtands  such  awesome  woiioons  and  exerts 
such  influence  in  con  temporal y  life. 

B .  Be  fore  d  i  s  cjos ing   "p  rof si ona 1  ism"  and  the 
ethical  iiodc-s  vhich  <iefine  it  and  give  it  cohes iveness , 
however,  vo  should  first  examine  what  makes  a  line  of 
work  a  profession.     One  clue  would  come  in  lou'-'ing  at  the 
essential  function  of  the  activity  involved .     'any  pro- 
fessions have  gai ned  their  roputat i on  because  thei r 
essential   function  involves  something  v;hich  men  value  very 
highly.     The  medical  and  legal  professions,    for  example, 
are  held  m  high  regard  because  v/e  value  life,  itself. 
The  prestige  v/hi ch  doctors  in  our  society  enjoy  is  not 
given  them  because  they  have  high  incomes  and  are  active 
in  community  affairs.     Patlier,   they  have  earned  that 
prestige  because  their  essential  function  is  to  save  and 
preserve  lives . 

C.  In  addition  to  the  creneral  attribute  of  pub  lie 
respect  and  ores tige  ,  v/e  can  list  a  few  speci f ic  aspects 
of  a  pro::ession; 

1  .     A  profession  requires  special  preparatio.-j 
or  training  and,   generally,    the  ability  to  apply  this 
training  in  a  practical  and  helpful  fashion.     The  time 
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for  Lr.ii.rar,(.;  v-irio::    {".^;.,   t.rai'.i    ;  t-jr  n'.i-uicir.f-"  r^r 
traxr.  :r.rj  for  nijp.aij^--"^'- -'^  -  poi:  1 1  i       /   .';;d  tno  r.  r.-iitatuj  Puty 
bo  ir.oreVir  less  clearly  ciofir;";:  L     i  nir.<j  i(jr  the 

law  vs.   training   for  tt;c  min::;;ry  m  :io:?-/  ''.:cnf.::\i  ridii  ^nL- )  . 

2.  A  prof  c?:?::  ion  ha::  clearly  dt'fin*.-(l  rv,- 
Intively  permaiior;t:  K'.uiri^:  r.'^^  i  tj:^  .     /dnaiourFi  aii.-i  t!ua::k:'.  ar'^ 
excluded,   and  r:\or?hor:i  arc-  'j.-jL:,tl]y  rc^nilrt/d  tc.  be  licenced 
in  sonc  manr;or  . 

3.  A  pr  ^(:yjr,irr.)    i  c.v  ■ :..  t  f:    tri*.-  ri<>rv:co  noLwc-  as 
distinct   t'r.>r.  t.!;-,-  i-.  ;^.:y^ia■•.  ir.n  vr; .     Wo  ^.ru-  chmuvs  that 
a  meiiibrrr         a  pre.  i-jlt^s  L»..>n  rii.juid  oarn  :r(.,:;fy  and  riamtain 

a  rcDJion  siiandird  uf   iivina.     !3ut.,   i:    is  .j.jr.v: ra  1  ly 

considor^.      -.hat  p'rc^fos;-. io:i5  r.avo  a  d'.ay  ld  Lho  pahlic  :»nd 
should,    a o-.'l:   all   p r  3  (^ . a  I   ^ : ■.^> v.iM  do  rati  o r^. :s  ( f   their  ne nir.  o r s  , 
fulfill   ti.i::  :iaty  Ly  yuulic  s..-:-v  i  ..x- .     Pur'-'.-.-r ,   Lho  quality 
of   this  iwr-JiCK:  rL^ndcmd  n^V'.:r  bi;  dcpcndcnL  on  tho 

an-ount.  of  ror-.ar.t.T.:"  ion  r-.:  j<j i ved  ,     r.Xiir;-^;;!^. v>t    Liiis  are 
the  profo3£vor  who  ;:;acio  iii:^  discovery  of  insulin  available 
to  the  public,    rar.hr-r  th,.'.n  rcLair.m.rj   the   rirjl;ts   to  the 
druq  and  b< -coni  ri»7  rich,   and  tiio  rr^iliLary  pilot  w;io  could 
earn  a   lai'^'.-r  sal.iry  v.-Lt!)   fev;f.;r  personal  sacrifices   if  ho 
ch e    I o   re  t  u  r n  to  c  i '/  i.  1  i  aa\  life. 

D .     V.'e  havi'  ^:v')^.eci  that   pj-c>;'..Tis  Lt;ns  a  ro  usual  ly 
cjovernet'.  by  a  c:.^\-:  -jf  lioh.avior  adan^^od  to  the  particular 
profession,   and  that  tht-:e  codt.'S  are  usually  more  demanding 
in  ethical   values   ti'.an   that   sot  by  t!ie  t;eiK.-ral  public 
conscLor.re.      So:-';  cjf   thc^   fi:nc-t:':ns  of  professional  codes 
oi    cthio    arv   a:,    lol  I  : 

1  .     They  aru'    i  :■ ;  ■  ^r  t;  .tn  t  re-tns  cf  social  control. 
Old  n-er:^erJ  ol   the  arcup  "ire  cont  w-ious  :y  quided  by  the 
code s  ,   tir d  r. ' -w  ire v\: > o r s  a rt-  q l: i ck  1  y  o r ion t c d  to  th em , 
Th e  cod'-: s  s i.t  r -.■  e  ,    to  s ott.c^-  e x  t  l,'  ;-. t ,    to  res o  1  v e   the  c onip  1  g  x  i  -  . 
tics  of  roderr\   life  wii;lo  still   leavin^-i  .in  area  of  individual 
interpretation  and  decision. 

2.     Thc>y  r^cr\'(.i  to  niintam   Internal  control  of 
the  cjroup  .      If  a  :;a-o  fe  r.  s  :  or.a  1  qroup  shows  strong  evi^i^.-ncc 
of   sol  f- rocju  l.it  io;j ,    t.P.o  d,ir..;er  of  e-xter:;al   inter  ferci.-.' 
is   lessened.     Grouu:^  r;t.i :  nt  a  l  n:  :.  ;  standards  are  si-ldom 

interfered  with  by'  tiie  public  ■ ;  r  '^ther  t.'xternal  groups. 
This  is  not  to  say  that  a  prof».'.ss ion  should  bo  unresponsive 
to  constructive  <:riticisri  i. :  oni  outside  sources. 
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"taruiards  of  corKi'-.c  .     ('■  ..:'•:. 
best  opinicM  ar.d         •rr.-nt  ^-i' 
as  to  v;hat  pre l  l.l. ^  :        1   >jr.r.  !.;r-| 
also  bo  ro-t-x.:;-,!  no^i  .1::.^  \5:v;.i-.'J 


in  many  aru.iL>,  !;...•.  ♦-l.v-y 

can  re  for  {.o  .iry   ;  •  r     ■  : 

to  b(j       '■ji'i  t  r  ■..  •  .  •;  •  . 

sor.a  1  soci.i  1  :  •  :  . 

iT^ora.1    :  ucm  I  :■  '  :'   •  :.(    ■\-  r  :■ 
if  cUsr^beyo-        :      r'-  ■  .  : 
acJdi  L  i<vn  i  ]   :        •  :  c-".i 

i  V*'  :i  fjf;'.:.  .  i.\  .ri-  •,.  ,  -  • :  , 
c  I  :  (JCL  tin  :  m'  :  '  a*  *  '  : 
conco  rn . 


prof  ess  :cn  :  I       ,    l-/t.  u:; 

of  a  natio,".  .ir<-  C'j;,c<t w:i 
riort*  1.  i      :    i  f."a:i  *, 
;jroi'":is  :  . 


Doctors   .:i  1. 1        t  p r« v- •  ■  r  Vv  !: 

to  prusorv.'  \\:y  :  t :  o:: 

The  nan  who  v  jIut;*-  tri  ly  v-,::..i  c- 


:  I  r Orn  o :    a  p.i  1  1  t.a  rv 


service  oi  ;:is  co;::.'. ry 
mit5  hinsr^f   t-  ->  t  ;w  y.r: 
va  1  v;nr  r. ;.   r  .  r  ■ 

thin.;  v;or  i..  r:  na  1. 1  .■ 
the  way   in  w'rr.cr.   lif-.-  .1 


i:ri;.]  :      f  :  y      '  ^  not    .^x:>:  1      t:  1  y  ) 


He  f  i  nd  s  h  i  ma^:-  If   in  a  q  rt  . '  tkj  n  i  v. 
the  virtuous  rr.-i;-.    is    t..ir  rz-vrf 
doe     r  1  cjh  t  o r  v;  r  o  n  "-j    f  1 1  i  s  v.- a y  : 
he   lives   'jt    (lien.      II. ■    f  i  r.as      :  ;- 
rn' •  n  L  with    lUc  v , \  i    •   5  t  r  u  r- 1 1 i  :* ■ 
. at    1  ik-j  : 


r:\'jd  wi  v;hot:.c- 


!:f-)  :ha 


^.ii-':-.tal  a<ir-o.-- 


my  coun :  r  y  /'  1 1  r   " ! 
sweet    cir.    '  ■  rH- 
and  s  Iav<.'  r v  .      \  u 


•  but  .  1  i  f '  ■  o  n  i  Vi-  f  or- 
i  f so  a'  'vi  r  or  :.•<:.><.•'.  •  so 

;  :a  ; :  at  *  •  r  y  ic>-  '  ^  l  ch.u  ma 
M  ,   A  J  :■■  L  a)\  Ly  Goo  !  " 


The  CSS  on  t  i  a  1    f  .  j  f     iio  n  1  1  1 1  ary  i  c>         pros  (n've  a  way 

of    life   a'}ai  w<        :-)»-•   a    :  r  ■  • s  ( ;  r ,    and   th^'   v.iluvs  invc^lv^-d 

are   "hicjhor"   than        ■ other  hi:;;-i.ir.  v  i  Um:'^-;  . 
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IV.    Summary . 

A.  This  has  been  an  overall  view  of  the  relation- 
ship between  Honor  and  Ethics,  and  Ethics  and  Profession- 
alism.    You  can  begin  to  see  the  need  for  exceptionally 
high  standards  of  conduct  on  the  part  of  our  country's 
military  leaders,  and  you  can  begin  to  see  what  will  be 
required  of  you  in  your  years  of  public  service. 

B.  Never  has  a  better  summary  of  the  fooling  of 
patriotism,  personal  honor  and  devotion  to  ethical  values 
by  a  military  man,  been  expressed  than  was  done  by  General 
Douglas  MacArthur  at  West  Point  on  12  May  1962.  Speaking 
to  a  group  of  cadets,   like  yourselves,  on  the  occasion  of 
receiving  the  Sylvanus  Thayer  Award  for  service  to  his 
country.  General  MacArthur  spoke  from  his  heart,  without 
notes  or  prepared  text.     Fortunately,  a  tape  recording 
was  made  of  his  remarks  so  that  others  could  listen  ^is 
we  do  now. 


(Play  AFA  Tape  i'l?*^") 
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UNITED  STATES  MR  FOPCK  ACAIMinY 
ETJIICS  TRAINING 

:3A5;Tr  c^nnT  training 


INSTFUCTOH  ijANDBOOK 
15  tlAY  i?71 


DUTY 


PURPOSE:     To  csteiblish  a  concept  of  duty  fcr  the  Dasic 
Ccidets,   to  ifJontify  tho       la t  ionah ip  betwoon 
duty  and  Kthics,   and  to  il lustra to  why  a  sense 
of  duty  muGt  bo  an  integral  vcirt  of  ci  cadt-t's 
and  officer's  personal  code  of  IZthics. 

TRAINING  AIDS  AND  KQUIPiVENT  :     Microphone,   speaker's  rostrun 

and  -niijctor.  Training  film 
1-5:1^.1,    "Devotion  to  Duty." 

REFERENCn:S  :      "Living   for  Lecidorshj  in ,  "  AF  M.^niiaJ  50-21. 

PRESENTATION: 

I .  I  n t rod uct  i  ry.) . 

As  a  cadet  and,  honefuily,  a  future  officer  in  the' 
Un i  ted  S ta  tes  Air  Force  ,   you  v; il  1  cons  tan  tly  be  unde r  pres- 
sure to  do  your  duty.     Devotion  to  duty  is  one  of  the 
foundation  s tonf:s   for  our  mili  tdry  sys  tem.     Duty  is  a 
multi- face  ted  concept  thcTt  encoPp..'.sses  a  senso  of  obli- 
gation to  yourself,   to  others,   and  to  your  organisation 
and  its  mission.     Your  dovclopmcnt  oi:  a  personal  code  of 
ethics,   and  your  integrity  in  follov;ing  that  cocie,  will 
play  an  imoortant   role  in  your  pGrformance  of  duty  as  a 
cadet  and  d.i  officer. 

II ,  Definition  of  Duty. 

A .     Gen  tlemen ,    the  first  th  i nq  thai   I  wou Id  like  to 
do  is   to  attempt  to  derive  a  definition  of  duty  with  your 
help.      (Call  on  a  cadet  or  two  for  a  definition,   and  lead 
them  to  the  summation  in  "5"  below.     The  following  are 
definitions  for  your  referral.) 

1.     "Let  us  have  faith  that  riaht  makes  Piigl.u; 
and  in  that  faith  let  us   to  the  end,  daro  to  do  our  duty 
as  we  understand  it.'*    Abraham  Lincoln 
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2,     "t^ut  y  t  lUTi   i ti^i'  :;ublirnc'St  word   in  t;t.<-* 
EncjliHh   Ianquac|o;  you  sliouui        your  duLy  in  all  ^-i^^ncjjj; 
you  can  never  do    •ore   ■  -  you  should  novcr  wi..ih  to  do  lci>s. 
Robert  E.  Loo 

J.     Air  Tore.'  n:.rLi<.n.-try  d.^  C  i  lu.   i  oa  of  duty:  A 
moral  obliqation  i-nns..,!  ur.on,  or  U'lL  by,  a  pc-rson  by 
virtue  oi  ;-.oir-  ci :.  rw-,r;  l.iiuv  or  £iol:  ot  cm  t -arnii  tanccs  ,  aloC 
the  senn.'  c.t  'Ju obli  Mtiion.     Thai  which  a  porson  m  re- 
quired Lo  do  in  t::e  p.;  r f crnar.c.'        his  aJSiqnn^ent. 

/I       Web<-.tor'-  d.-'UniLion:     DchavLor  -.howincj  a  pro- 
ucr  reqarJ  or  sens--  c  f:  nb  1  icjat:  ion ;   conduct:  rosultmq  from 
a  sense  of  justice,  morality,  etc. 

a       Duty    ■  cjonoral  conduct   required  by  o'le's 
sense  of  rr.orlaity,   -tc,   or  by  the  dictates  of  one's 
consci  ••n-:e  . 

b.  Ob]ic:.it  ion   -  v;!;at  one   is  bound  to  do  ^o 
fulfill       particular  contract,   promise,  etc. 

c.  ResDfMu;  ibi  li  ty  --  particular  task,  trust, 
etc.,    for  which  one  accountable. 

S       To  ^um  i\o.   the  difference  between  "duty" 
and  "resoon.sibility"  \f,   that  duty  involves  a  sense  of 
obligation  felt  by  tho  individual,  himself.     A  man  mc^J 
have  a  r-^soons  ib  i  1  i  ty  qtven  him  by  some  formal  authority, 
and  he  may"  be  subject   to  sone  pv-nishmcnt   if  ^^J^^^oes  not 
accomplish  it,  but  until  he,  hin'.self,   feels  that  he  must 
discharyc  tho.  rosoons i hi  1 i t y ,  he  does  not  aavo  a  du.y. 

B      v:hy  is   the  concent  ot  duty  so  important  to  pocple, 
especially   in  t  -  military?     Very  simply,    it  is  this  -  the 
military  has  .i    ; .  b  to  do,  a-  purpose  to  accomplish       In  order 
to  do  this,  orders  nust  be  qivon  and  followed.     Withou.  - 
this   foolina  for  duty  in  each     -rson,   tiiose  orders  would 
not  be  -/ivcn,   nor  would  any  be  followed.     Our  job  could 
not  be  done . 

C       This  annii^-s   to  all  asoocts  of  the  military,  espec- 
ially  in  cadet  'l:f-,    for   it         ncre  that  you  develop  t::e 
concept  of  duty  so  that    it  will  be  an  automatic  response 
for  you  in   the  future  .     No  matter  how  in.iqnif icant  some 
jobs  or  positions  ynu  ...y  have   in  your  cadet  career  seem 
to  you,   'they  all   embody   this  ..nse  of  duty.         ^'^^jj^^:'^  ^J;  ■ 
feelinci,  you  caraiot  nerform  then  sa  t  is  r.  n  ctor  i  ly  .     Keep  this 
in  m>nd  throuqhout  your   four  years  at   tho  Academy.     It  is  one 
o?  the  most  important  and  essen':ial  aspects  of  your  trainmq 
for  tho  f u ture . 


n 
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'     I  llufi  t t.i  on  of  Ijn . 

A.  "Duty"  i2  an  ovo rworkt^d  v;orc"l  in  nilitary   lift-,  a.-ui 
one  that  ii.  taken  for  qmnied.     YoL,   it  ir.  .1  worrl  v;ith  t^r;  .' 
of   the  [no St  profound  ir^cMP.iiufH  in  our  Innquacic.     Plato  v;ont. 
so  far  a:>  to  :^ay  tlint  (.!i.:-.y  v/af;   i  i\^h,  is  L  i  nyuiah  ablo  from  gtioil- 
ncss  .     The  Ccrnan  r>h  i  lof;  ophcr ,    Ti-nanuaL  Kant,  :-;aid  the 
mainspring  of   id'.'alism  and  ici.  i^' l  -  m  '..'.1;;  duf.y.     Hut  dospit  ■> 
all   that  has  boon  v/rit.tcn  on  rht.-  :;ub-}(ct,  duty   iri  sorr^u  Lh  i  r;c; 
which  must  bt;  obi;orvccl  in  r:l;e   )  1  v.>:;  '» f  nv.Mi  and  v;orr,on  for 

its  true  ncanincj.     i.ox.        1  U  ujU  ra i: c  I 

B.  T'.  '  Winq  r^contly   t.cjok  a  arcat   doa  1   of  i^rido 
in  the  off-  v   y  pe r fcrnianc*.?  of  t..'-.  cadets,  \<\\o  also 
happened   tc      «•  brother;!.     While  drivinq  pasL  an  ^MJt.onnbilo 
off  the  side  of   the  roaci,    they  ru)-.::.  ccmI  ir.at    tlie  diMver 

of   that  car  was  havina  r.n:;.-  s.  ri  :5t'i:!'aro  or  a't.ac'-.  . 

They  stepped,   applied   fii  sl   aid,   and  t  li.-n  ^'-'t   '  m-'  "inn  to 
medical  attention.     Ivy   tiio:  r  v>ro;',;M   ai."..Lon,    tdiov  •.•vm:*o 
able  to  save  the  man's  Iif*-. 

C.  There  is   another  opi:U'..:e    I  •.•/ould  like  to  brir.ci 
to  your  attention,    tho  story  nf  a  folJc.;  airr:an,  Lti.  Jamei;*. 
Obcnauf.     fie  rLr;knd  his  own   L  i  f o  on  an  occais  ion  to  save 
that  of  a   feUov;  trre'.vman  on  br- iiM  a  ;;aC  iW-lV  aircr, tft:.. 
His  plane  beea:iu?  cripolod  at  3-1,000  feet  vdien  an  ennLno 
exploded  and  burst  into  flame.     Trn>  pilot  and  naviq-^tor- 
bombardier  had  safely  o  jt^fted,  but  co-ni  lot  Obnnaui  's 
ejection  oquipmont  was   faulty.     i\'h(jn  he  started  to  qo  out 
the  escape  hatch,  he  sav  that  o-T'  n*"  M;e  erev;  nomb',:rn , 

an  observer,   v/aj    lyjnq  unconsio  v/it.li  lii^;  oxycu^n  ina.'jk 

disconnected  and.  iiis  p/iraol;  uLt.-  ai^j  t  taoiiod .     It  v;aj  obvicai; 
that  this  man  wojld  .:onn  ;  e  Tu  ad  v;it;;cnir-  oxyqon.     In  a 
moment  for  decision,  Obenauf  reconni;^Jd  w'nat  he  'J'KTual.t 
was  his  duty.     r:b,!Ctinq  to  crawl  back   to  h.  is  co-pilot's 
seat,   he  miraculously  brought  tiie  olane  back   to  tiie  ba.U"' 
and  landed  safely. 

D .  These  are  t v; o  e  x a :np  "I  e li  o  f  h ov;  i  nd  1  v i u a  1  s  re- 
cognized their  noral  obligation^   to  fo!  lev/  hurrian  beings. 
In  each   instance  a  moral  claim  v.ms  made  upon  a  person  by 
another   Individual   in  tho  r.amiv  oi   ti^.c  common  aood.  These 
are  also  examples  f '  f     n o n  ]     vd i o       r e  w  i  1  1  l  ng  10  do  a    1  i  t .  1 1  o 
more  than  that  v/hich  ia  e>:pee^:ed  of  them,  willing  to  go 
beyond  the  call  of  duty. 

T V .     Exercise  of  Duty . 

A.     Duty  to  Self. 
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1.     Devotion  to  duty  is  a  habit  that,  like  any 
habit,  is  acquired  by  Gxercise.     The  first  oxerciso  relates 
to  ourselves.     We  must  always  do  the  best  that  we  can  in 
any  job  or  situation  we  are  faced  with.     In  order  to  do 
this  we  must  continually  strive  to  improve  ourselves  physi- 
cally, morally  and  mentally,  so  that  we  will  possess  the 
qualities  necessary  to  do  our  utmost  in  these  situations. 

2.  Every  day  presentr;  opportunities  to  improve 
ourselves.     Each  academic  clasf.  provides  the  opportunity  to 
improve  your  knowledcje  and  ur.cl.irstanding  of  your  environ- 
ment.    Athletic  endeavors  enable  you  to  maintain  your 
physical     >U-being  and  enhance  your  spirit  of  competition 
and  team      operation.     Military  classes  enable  you  to  be 
better  in  cirmed  on  the  special  areas  of  work  you  will  under- 
take upon  graduation.     Finally,  areas  of  responsibility 
within  the  squadron  provide  great  periods  of  growth  for 

you  in  dealing  with  people,  discipline,   leadership  and 
general  military  skills.     These  areas  of  self -improvement 
are  open  to  you  if  you  but  take  seriously  your  personal 
duty  to  self. 

3.  For  those  of  you  who  are  not  taking  your  self- 
improvement  seriously,  you  are,   in  effect,  cheating  your- 
self.    You  are  insuring  that  you  will  be  less  prepared 
physically  and  mentally  than  those  of  your  classmates  who 
are  working  to  their  potentials.     You  are  insuring  that 
your  classmates  who  are  working  hard  on  self-improvement, 
even  those  inferior  to  you,  will  outdistance  you  in  pre- 
paredness and  performance.     You  ai:o  establishing  a  built- 
in  handicap  for  yourself  in  comp(?tition  v;ith  others. 

4.  "Du;y  to  self"  also  implies  the  maintenance 
of  self-respect.     Periodically,  every  man  should  ask  him- 
self these  questions;     Do  I  conduct  myself  in  a  manner  that 
gives  me  a  personal  self-satisfaction  and  a  sense  of  ac- 
complishment?    Do  I  insure  that  my  actions  are  those  that 
are  appropriate  for  my  position?     Do  my  actions  reflect  my 
training  and  potential?     Do  I  conduct:  myself  in  a  manner 
that  reflects  praise  on  me,  my  service  and  my  family?  Self- 
respect  is  a  vital  element  in  any  man's  life,  and  its  lack 
is  often  the  origin  for  many  serious  deficiencies. 

B.     Duty  to  Others. 

1.     The  second  action  in  the  exercise  of  duty 
conditions  the  reflexes  of  the  moral  self.       We  must 
dutifully  stretch  our  lives  to  respond  to  the  needs  of 
our  fellow  men  who  depend  on  us,  as  we  depend  on  them 
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in  daily  life.     'I'Iich?  'Iulir?fi         nt.nn  a  sonnitivo  b.ilanco 
between  rneiiOL)tJ rs  of  our  families,   :i?liow  mongers  of  our 
units,   team  players  on  a  ball  club,  and  even  our  fri«.;rKls 
in  foreign  countries.     The  situcition  which  Lt.  Obonauf 
faced  is  an  excellent  example  of  Lh.e  neods  of  others 
contributing  to  and  affecting  one's  sense  of  duty. 

2.     Our  regard  for  others  must  be  a  strong  elenont 
in  our  sense  of  duty.     This  is  the  reason  history  is  filled 
with  examples  of  men  and  women  who  have  been  willing  to 
suffer  and  oven  die  for  other  r\on.     Animals  will   figlit  for 
their  young  most  furiously,  by  instinct,  but  they  will 
not  fight  f o  -  other  animals.     The  primacy  of  mankind  in 
naturo  is  d  ^  to  man's  ability  to  reason  and  to  man's  will- 
ingness to  .    Jfor  for  his  fellow  man  and  for  his  ideals. 

C.     Duty  to  Country. 

1.     Thi?  .^m'Jrican  people  know  in  tlioir  hearts  \.-n.\t 
should  be,  where?  duty  calls,  v/hat  i  r;  the  moral  and  right 
way  to  act.     There  are  certain  things  wo  demand  from  each 
other.     If  wo  expect  to  enjoy  certain  rights        the  right 
to  live,   the  right  to  enjoy  freedom,   the  right  to  own 
property,    to  worship,   to  speak  out   freely        it  is  also 
necessary   for  each  one  of  us  to  a  1  lov/  these  same  r  i gh  ts 
to  others.     This  should  be  every  man's  duty,   to  make  our 
way  of  life  work.     PresiOonL  Kennedy  pointed  this  out  in 
his  Inaugural  Address:     "My  C  til  lov;  Americ.ins,  ask  not 
what  your  country  can  d  .  for  you;  ask  what  you  can  do  foi; 
your  country .  " 

2  .     Mill  ta ry  mon  ha vi;  a  un ique  rospons ibi  li  ty  in 
making  it  possible  for  thiLi  way  ct   J  i  fo  to  v/ork .     As  long 
as  we  are  in  the  Air  Force  wo  have  a  duty  to  discharge, 
not  only  to  our  fellow  man,  but  specifically  to  our  country. 
It  is  a  duty  we  perform  as  a  result  of  months  and  years  of 
trai ni ng ,   and  its  magni  tude  is  moas ured  by  the  trust  placed 
in  us  by  our  countrymen  for  their  protection.     To  illustrate 
this,   I  wish  tn  show  a  film  at  this  time.     The  narratoi*  is 
General  Thomas  S.  Power,   former  conjiumde r  of  Strategic  Air 
Command . 

(S^.ow  Film)      (12  Minutos) 

V.     Summary . 

A.     Duty  involves  moral  concepts,   and  a  true  sense  of 
duty  ca  n  only  be  do  vo  I  oped  in  a  ma  n  w!i  on  he  has  high  roqa  r  d 
for  ethical  principles.     This  1*5  the  cohesive  element  which 
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holds  mon  toqothrr  in  iniliL.iry    irut.s  ,is  well  ^t^.^J/  society. 
Without  ethical  prineiplos  as  i  jl'      lur  aaily  liyinsi,  t.u-ro 
would  be  no  roiJpect  for  the  otl^or  -an,  and  it  ifi  thui  rfsspcct 
that  holds  our   livc^£i  tocjothor.     Great  mon  who  have   left  a 
;    •■■•■)ac-t  on  history  havo  boon  intensely  :;.cJtivatod 
by^  thiiJ  coi.  ,'ulsion  to  do  what  they  oucjht  to  do  m 

regard  to  li.oir  fellow  man. 

B      Lord  Nclcon,   the  cjroatost  naval  hero  England  has 
produced,   is  an  excellent  example.     Physically  he  was  frail, 
and  ho  suffered  from  tr.o  loss  of  both  an  eye  and  an^arm. 
It  is  reoorted  that  he  v/as  soaf-wck  every  tiire  he  le.t  port. 
Nevertheless,  ho  becaim-  one  of  the  nautical  cjreats  o.  all 
tiine.     Me  died  al^oar!  his  own  battleship,   the  HMS  Victory, 
and  dying,  he  uttereJ  the  v/ords :     "I   thank  God  I  have  done 
my  du ty . " 

C.     In  i)rdcr  that  you  ini.Tlit  evaluate  your  own  sonr.c  of 
duty,   the  following  questions  are  offered  for  your  consider- 
ation: 

1.  n>j  yt^u  do  your  ;ob? 

2.  Wh^n  you  work,  do  you  do  just  what  is  specified 
or  do  you  try  to  do  more? 

3.  Do  you  put  your  job  first,  aliead  of  person., 
goals  and  comforts? 

4.  Do  you  do  your  duty  with  silent  dedication, 
or  with  loud  complaining? 

5.  Do  you  help  those  around  you  to  develop  their 
own  pride  and  sense  of  duty? 

Give  your'=;olf  an  honest  aonraisal  of  the  meaning  of  duty  to 
you.     It  will  give  you  a  valuable  insight  into  your  worth  as 
a  cadet  and  your  potential  as  an  officer. 
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BASIC  cal;l:t  training 
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■  nil. lion  :. 

■  vir[.uH.i  1' 


m  u{JiJ!-..'c:iat.  ion 
'    ill  civilian   i  I  ^ 


(]•-' J  1  nj(]  by  1  Ho  tirucliur  . 


PUHPOSK  t     Tc-,  (li.'Vc  1  o;-.  v.-  i  Mi :  n 

a  I:   t:!io  Ac<ua>r;y  .ind   i  n 
Tjv^iMiNG  Aliji:  Aiii)  r;(.n'[p;ii;:;'i';  A:i 

PRESE.\'TA":  iQ>j  : 

I  .      Introcluctjon  . 


Inherent   t  o  succossfal   militr.iry  or^c rat  ions   is   a  deep 
re.'spuct   for  tui  t.iioi' i  Ly  on  the  r^art  oi  all  ru-mi^ors  ot  Lho 
un  i  t .     'I'll  y  '3   r  ( ;  ■  o  r  I  ri^ y  bo  i  r  i.    >  n  !  m  -.m  u  e  of  <i  man'  r.  v  a  r. !:  / 
position,   .■■,:;(  i/or   .i.^iiity,   -jut   it  rv,:f, i;t?  «.:iV'j::,   vine!  i;:vL-'n 
loyally,   in  ordi.-r  for  t!iG  unit  to  function  It  lii 

my  purpose'  to;lay   to  prost.int  the  has  ii?   for  ara';t  ing  authori  ty 
to  persons  '..'itiiin  a  ;-iocicty  or  croup,   and  to  discuss  the 
necessity  for  rcspcHrtin'-j  thoso  la^/i'ully  in  positions  or 
autliority . 

II.     A 5  poet o A  ':l'.]<  yt'j.^  t  y  . 

A.     Definition  of  Authority:     "/lUthority"   is  a  local, 
or  r i cj h t f u  1  pov; o r  to  co ir.:na n d.     It  is   1 1\ e  r •?  1  a t i o n i; .h i p 
between  superior  anci  subordinate   m  v;!;ich  one  individual/ 
the  subordinate,   acrc.-pts  a  decision  niaf^o  by  anothor  in- 
dividual ,   t'.:  :^  r>uporvLsor,   '..un'ni i  1 1  i nc;  t:iat  decision  to 
affect  his  boliavior. 

1  .     R;-:ar::p  Ir.-s  n  f  Au  tlio  r  i  t  y  :     All   o  rqani  za  t  i  ons  - 
football    tear:;,    til ea  t  :  . -"'a  1    cle'  r, ,      coutinq,    :"  I'a te  rn i  t  i '-.'S  , 
businesses  *■  are  forr:"d  orai  controlled  by  authority  ar.d 
respect   tor  authority. 
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2.     Rcr,|;oct  for  AuLhcii-ity  miiy  be  dofitied  as  the 
confidoncG  which  the  monvbors  have  in  the  ck'ciaions  of  their 
leaders.     Before  you  entered  ti:e  Academy,  the  captains  of 
your  football  teams  and  presidents  of  your  clubs  were  elected 
because  you  had  confidence  in  tl;eir  ability  to  do  the  job  they 
were  elected  to  do. 

D.     In  the  Air  Force  and  ot'.K.-r  military  serviceis, 
authority  and  respect  for  authcn-ity  are  even  noro  important. 
However,  there  is  a  slicjlit  difference.     In  the  organi^at-Lons 
to  which  you  belonged,  cuicli  of  the  mcnberr,  knew  each  other 
on  a  personal  basis.     Whenever  authority  v/as  grated  to  another 
it  was  because  everyone  knew  him  personally  and  had  confidence 
in  him.     On  the  of  her  hand,  thie  Air  force  i*^.  so  large  and  has 
so  many  people  in  it  that  it  is  a  physical  impossibility  to 
know  everyone  personally.     Then,  ho\/  is  authority  delcqai:ed 
and  enforced?  "  Doesn't  it  seem  strange  tliat  '/ou  as  Basic 
Cadets  must  take  orders  from  a  conplete  stranger? 

Few  of  you  have  ever  had  any  acquaintance  with  a  military 
system,  but  if  we  look  at  the  phiase  "chain  of  command," 
we  can  find  an  answer  to  these  two  questions.     The  chain 
of  command  is  comparable  to  the  executive  organization  of 
a  civilian  business.     The  officers  at  the  top  of  the  chain 
of  command  have  been  placed  there  by" personal  direction  of 
the  President  of  the  United  States  because  of  their  vast 
experience  and  knowledge  of  military  problems.     Each  of 
these  "top  officers,"  i.e..  Generals,   then  arranges  a  staff 
of  officers  below  him  to  carry  out  tlie  orders  of  the  President 
The  officers  working  under  a  particular  General  may  be  com- 
plete strangers  to  each  other,  tut  eacli  of  tl:em  knows  his 
superiors  have  been  appointed  to  their  positions  because  of 
their  ability  to  load.     When  an  officer  gives  an  order  to  a 
subordinate,  the  subordinate  knows  that  his  commanding 
officer  has  the  right  to  give  the  order  becaur.e  someo:  2  in 
a  higher  position  knows  the  capability  of  this  commanding 
officer  to  lead.     Sometimes  an  order  may  scom  to  Iiave  no 
purpose.     This  is  because  we  are  not  in  a  high  enough  posi- 
tion to  *ee  the  entire  picture.     Each  order  is  one  part  of 
a  large  mosaic,  and  when  all  the  orders,  directives,  re- 
gulations, etc.,   are  followed,   the  big  picture  is  compl.-ited. 

C.     Loyalty  to  Superiors:     Loyalty  to  superioL-s  is 
definitely  a  part  of  respect  for  authority.  Theoretically, 
a  good  leader  should  alv;ays  givo  his  men  a  reason  for  what 
they  are  doing.     Mov/ever,   if  you  think  back  on  your  day,  you 
can  see  how  this   is  impossible.     If  the  upperclassmen  tried 
to  give  you  a  reason  for  everything,  the  day  would  bo  vO% 
explanation  and  only  10%  training.     You  would  never  learn 
the  many  things  which  you  must  learn  prior  to  acceptanc:* 
into  the  Cadet  Wing. 
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,  Since  cverythin<|  cuwiot  be  t^xpl.i  rn.»cl,  you  munt.  accout  Ihv 
orders  of  your  .superiors  and  follow  Lhoin  .\g  a  "loyal"  sub- 
ordinate should.     You  must  roaliito  that  thoso  ordora  aro 
not  sudden  revelations,   but  aro  cir-fully  thou«jht-out  plans 
As  n  subordinate,  you  must  actively  support:  tl-.e  polic:ioa  of 
your  superiors  -  not  only  to  the  letter,  but  also  in  Lh«^ 
spirit  of  the  order.     Thui;,   roiipect  tor  autliority  implic^i 
loyalty  to  suporioru. 

0.     Acceptance  of  DeciuicvTs;     RonrjecL  for  authority  al 
includes  a  w i  1 1  i  ntjnosr;  to  accept  a  doci.oion  which  haii  boon 
made  by  a  superior.     Public  criticism  of  a  uuDc-rior  after  a 
policy  has  been  decided  ir,   frowned  upon  in  Lhe  military. 
Does  this  moan  that  you  havo  cjiven  up  your  freedom  of 
speech?     If  you  Guporior  ar.ks  your  oninion  on  a  matter,  by 
all  means,   tell  him  your  feelingr^.     but,  once  your  fiiirjerior 
has  made  a  decision,   ^ii!;  or  without  yo'ir  rulvicc,   tlie*  sub- 
ject is  not  to  be  con.  ir'..-  od  a  topic  of  contrcSversy .  Vou 
should  accept  the  ti-ci-i  on  and  follow  it  in  uuch  a  way  an 
to  make  an  u-.conccrned  oy-ita.uler   think  that  the  oolicy  war, 
yours. 

E.     Jumping  the  Chain  of  Command:     Out  of  respect  for 
those  who  have  authority  over  you,  you  should  never  attemot 
to  "jump"   the  chain  of  con*u"?.and.     Thi.-s  iG  an  unpardonable 
niilitary  breach.     This  moans  that  when  you  think  something 
is  wrong,   you  do  not  imnediatoly  write  your  Congressman, 
go  to  sec?  the  Commandant,  write   to  a  newspaper,   or  anything 
of  this  nature.     The  military  is  a  tightly  knit  group  v;hich 
should  luive  the  capacity  and  the  ability  to  solve  its  own 
problems  at  each  level.     Out  of  loyalty  to  the  unit,  a  man 
with  a  grievance  should  air  t.his  grievance  to  his  immediate 
superiors.,   so  that  there  iij  an  opportunity  to  correct  tho 
problem  at  that  level.     If  the  action  taken  is  not  satis- 
factory, the  man  may  ask   to  see  tho  next  higher  person  in 
the  chain,  but  generally  tho  problem  is  solved  at  the 
initial  contact. 

^^^^     Ba^'is^  for  Military  Authority. 

A.     One  Common  Goal  -  Defense  of  tho  U.S.  The 
respect  for  authority  is  founded         the  confidence  that 
each  of  us  in  uniform  is  dedicated  to  one  common  goal   -  the 
defense  of  the  United  States.     Orders  are  followed  bocsusc 
they  contribute  to  the  defense  o^  tho  country.     The  orders 
that  you  will  be  given  as  Tourth  Classmen  may  seem  far 
removed  from  defense.     They  have,  however,  a  well-defined 
source  of  authority  which  is    intimately  related  to  our 
history  . 
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The  Const:  i  tut.  lmh     t.  : 

The  oxocutivc  pnwor  shall  be  voistod  in 
a  President  of*  the  United  Stat.eo  of 
Amoricn.     lit:  sh.iU  hold  his  Otfice 
durinc}  tho  Term  o:   fovir  y     r;3 to- 
gether with   tho  Vice  President,  chosen 
for  the  same  Terni...     'I'he  I'rcsidcnc 
■•.h.iU  bo  Compandor   in  ChK.'f  ot   the  Arnr/ 
and  N.ivy  of  tlic  United  States.., 

These  terse  wordn  of  the  Constitution  dofinitoly  f^>=J^^ 
re.ponsibiUty,  but  they  do  not  siuiqest  the  ^^°ntont  of  the 
commander     .  anef.  powor...  which  at   times         l^^^J;^ ^ 
be  embari      .inqly  vaque .     Theso  vowerJ^  have  eluded  pre^i^e 
desc^pt^  Vb?  the  nupreuu.  Co.rt,  v;hich  has  avoided  entanglo- 
fcn?s  'when  possible,    .n  contes ts  between  the  ^^^^^^^^.'^ 
congress   Cor  the  direction  of  military  ^^"^       '         *  ° ,  '  - 
of  the  ConuTicindor   in  Chief   iv, .  therefore,  es:.ential  y  a  pro 
dnet  of  qrowth  and  adaption  ungovcrned  by  precise  lega^ 
definition.     But,  be.ng  undefined,   it  ^-^^ 

to  the  military  crises  whic)-.  have  occurred  in  rhc  history 
of  the  nation. 

n      Tho  exoentive  branch  of  the  United  States  govern- 
men-   is' today  a  vastly  more  cc;-.-.plex  organization  than  it 
war/in  W.^hington-n  ti'.b.     But  the  ^-'-^f;':^' ^^.^^.^^^^p  e 
to  execute  the  wishes,  as  he  int-rprets  them,  of  the  pojpie 
by  errtue^f^the  "mandate-  conferred  upon  ^^^^^^  -se^  ' 

-ubioct  to  some  restrictions  by  Congress,  which  exercises 

most  of  the  rcsoonsibilitics  for  ;mtionnl  defense,  ho  .til- 
rcservos  the  right  to  take  cUrect  action  in  a  ■^f^J""^^ 
emergency  ,ind  the  right  to  n,ake  decisions  about  "^^l^/^tary 
matters   that  bear  directly  upon  national  P°\'f-}ll^l'l°i  ■ 
has   the  authority,    "by  and  with  t;>e  advieo  and  consent  of 
the  Sennt-"  to  nopoint  the  top  civilian  and  military  ot.iciais 
in  the  defense  organisation,  and  ho  can  grant  eomissions  to 
officer.^  af  lesser  grade   in  nis  u-vn  i^g.i-. 

r      The  president  has  traditionally  reserved  for  liim- 

right  to  nake  operational  decisions  con        ent  wit.  thcir^ 

^.harge  Inl  ^ll't^^^hcorJ         o^her  personnel  .  o f 
les  cr  rank  tS  render  such  obedience  as  is  due  an  officer 
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of  this  graili-  :wmI  poiiiwrn),"     T!w<  >:ulLy>tv.<i  ir.ui   i m.i.  > 
aware  of  tho  nuthority  ul    tin-  V::,'::  u\'-:^\:  as  ( uniiKiiKlt.T  in 
Chief,  which  ho  ciulutjatois   to  c.-uiru-n  i  s i  oned  f>li'n:ur:;.  U-.jon 
beqinnincj  activi'  .luty,   h.-  n\/.Mr:-.  :     "I  will  (>l,cy  M.e  orilm: 
of  the  Pros  ic!i.?n(.  ol'  tho  rnu  i'  l  f^ti  jit-;  aiul  t  !).'  oj^U'rn  of 
officers  aproint.»,'a  ov.'r  "v<  jc.Mrai:uj  lo      ■.m  1  a  -  ;  oiis'.m^i  i.  ii 
Uniform  Code  of  Military  ,:;.i.;mcm."     Tlirou-il!   Du^  "nli:i((M] 
man's  oath  and  tlio  of:i,;<  .■       .;oi;u:u  ;■> :;       ,    th<'  I't-:;  idont  i:; 


If!  IV  I  du.il    in  :.!;(.•  Anii' 


accorded  the  a  U  o tfi  aiu:*- 
Forces.     In  the  ln-t  anil-'U.;,    tlio  I 
command  autJiorltv  co;;,.-.-.    :'r..'i:i   tin,'  l';.,';;irl 
Congress  by  vwtii.'  of  lUv  pt. '..'(.-■;-.  <;f-anU;d  !.!.•  '  li i  ir.  iHK.iv.-r 
tho  Constit-..  on. 

« 

0'     ;   as   F()',;rtli  C  ]  a  s      •  n  :      Tn.-  Pf 
General  c:iar.--  .md  c;  -!.' r.i I 
by   tho  pcupi..!  <u    trio  at.f 
Your  duty  a.^  rourtl,  CK 


t  ac 


K'M"it  ,   Con  a  I  -.u 
J'ln  !.  av  '  1.1 .,- on     i  v. mi  ordf.M-:; 

(•.-.."•fror  of  r'l^ 


superi  jri;   to  d 
defend  hjs  count.: 


'n  .in. !  r,ul.  ■  r.  Ti  <.>:    tac  Air  .•(.} 
t:..'  aat.'tnrity  o:    yoL;:"   r.Mcjot  an. I  olficijr 
superijri;   to  develop  you   :  nt.o  a  suita... 'aj  oi^l  icior  who  can 

! u : ;  ,    r.  h  ■: '  L-  ;\ » 1   t    c : a  1  n  o  l   co  a n a  n 
is  now  leadi.  n<j  y    ;  v.lircra^ih  thp  bnsic  Cvul'-Jt  sunuT\or.      It  is 
our  -}ob  t.o   rnsur      liiat  you  nc-.-.  t    t'u    alaiularda  of   1 1^--  Cadet 
Wing  and  tho  it  ions  o:.    i]\o  .-.iv  I'arcr  . 

As   you  go   throa.;h   your   four  years  at   tiio  Ac:ade.T,v,   you  will 
progress   from  f^akjfvf  ofdmi  to  giving  orders.  Somoday, 
it  will  he  your  r e  j t .o^ r;  i  b  1 1 1 1 y  to  d'. > vo i op  career  o f  f  i rjo r s  . 
By   learning  to  foUov;,   you  will  gain  :ioiv.o  iniiiights  into 
th e  qu a  1.  i  t ;  o r.  of   1  o a ck- r  ; ; ;  i p .     Vo ■  j  v;  ill    ]  < ■  a rn  r. ov;  vo  g i vc 
order:;   ir.  :iuci:   a  va.v   ^.^.lt   thoii-    l^.  ■ -.v    y-u  '.'111   Inivo  confid- 
oiic  u   in  y  caj  r  :t  t  - 1  i . ...  - ;  v.  y  .      V  i )        .  :  '    I  <  a  r  a     ,      :  v>  fm,  1 1  \'a  t  - 
cadets  bolo'.v  you;   you     i  U   soc  tlmi   -ord^  ,   3uch  as   "uatri  uci.-.m 
"duty,"   the   "red,   './iiit^.'  and  bUu^"  have  a   real  moaning  and 
are  not  r.c-rely  cliciies.     Vou  will  .^oc  that  you  have  a  duty 
to  b  ocomc  a  de  d  i  c a  1 1 '  d  o  i"  f  i  t:c'  r  ,   a  r. d  y o  u  v;  i  1  1   s  h  a  r t h  o 
copJT.on  feeling  vj  th  .ill   thnf.e  in  uniform  that   the  militarv 
is   a' profu.siiion  and  -;ot   just  a    lo.'..     Vou  v;  i  II   re^p.^ct  the^ 
authority  of  those  nver  yot:  In  jan:,,.  you  v;  i  II  undorstanc 
that  you  are  part  o:    >r.e   !arcfc  e^K-.-arcnt  o rf;,j..  i a t ion  . 

E.     Ror.o:rx)er,    tae  Air  ■■■'oro-'   i     built  on  autiiority 
and  tho  chain  of  c..x:rand,     r.ac/.         ug  has  a  duty  to  obey 
the  orders  of  our  su.,T' ri^^rs  becau:;e  <ai   t!ie  orders  combine 
to  provide  the  defensi-  of  tho  cnantry.     Yo'sr  four  yearn  at 
the  Academy  are  devoted  to  doveiupmg  you  into  a  career 
officer.     You  will  t  ran  ^nt  ion  from  a  folio.. 'or  to  a  1  oarer. 
By  respecting  tho  autiicrity  of  y<iur  offic  r  ar^d  cadet 
superiors  ^  you  will  rcali/o  t.'io  r-L-snonG  ibi  1  i  ty  you  will 
have  to  train  tho  cadets  to  folic.'  "ou. 
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RpsDGCt  .ui*:hnriLy  .mil  you  will.  Lmi'm  Inr-v  to  .ipply  <rith 
W,U.ch  your  leaders  .iiui  liJitnn  iu  t.iwMii  b.nrausc  Liu-/  ^'i'- 
ttMchincj  you  how   to  U;a(I. 

iV.      .  _  • 

Inati^ciov  will   U.:>i<i  a  l;  i  on  ccv/.m-iiuj  llu- 

lir.ted  below: 

1 .  H..^ s ix; t  I'o I   . u; 1 1 1  o r :  t. y  involves  1  o y a  1 1 y 

2.  A  lui-litary  r^^n  :  1 'l  I'-.n';;  to   "     :  ; 
he  ran  "lo.ul."  Why? 

).     The  Air  Vorc.rt   \':   siinilar  an.l  rlisiiinilar   -.o  many 
civilian  orqan  i  zavi  ^^ns   m  r-qa;-:!  to  auOiorUy.     i:xplain  now 
and  why . 


Why? 

'  tore 
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ETIIIC.M  TRAINING 
BASIC  CADKT  TRAIN  TNG 


i,i;:;;;orj 

1  ')   MAY    r)-'  1 


PUKPOSi::      Tu  pi-ovulf    .in   urul'-'ri-.t.-uvli  J:  !  <>r    t  !u<   s  i  qn  l  (  icar;.  •( 
ot    roi.pons  ihi  I  1  ly ;    to   slur.v  :,,.f.d   lai  ,in 

indiVKiu.i]    acr.^pv.iii.'c  <tf  r--.}V)n:;  ihility  ,t:.  a 

r'-';pon:-,  ihi  I  I  f.  V  a;,;  ,i  c.uka  .inil  uHim.U.cly  a;,  ar. 
c      ;  CL.'  r . 

TRAINING  Ali;.j   AND  I 'mU  L  i'MKr.'T  ;      As   tior.wf(i  hy    i  n:;  t.  f  h  -  to  . 

REF-KW::;ci:S:      AK:-;    V-IS,    Aij  _!Vr;;..>  J,.M(!r>r;!:;,»,    ('hai)t..;.r  n. 

PRESENTATION: 

I.      In  t  rochu- 1:  i  r>n  . 


A.      YcMJ  ha 
trdiriinfj   tor  vmui    1  i  1    '  h 
vind  rules  of  ronJact  arc 
new  1 i f o ,  however/   are  n^t 
arc  fourid  in  all  w.ilk 
to  the  time 


'/ork.     .':any  ol  xp.*  r  lchci't, 

new  to  you.     Sornt^   fac»:ts  ot  thi 
peculiar  to  the  military^  but 
of   life   from  the  time  you  \-'oro  born 
you  will   (iie.     One  :;uc:ii  a^fpect  of   lite  is 


1'/ 


1  r, 


?rtl-. 


responr;  lb)  I  i  ty  .  While  yn\i  n, 
in  this  .-^.'ivi  Lonront  ,  i  i n 
all  poop  le  eve  ryv/hore  . 

B.     Sonc  people  view  reo pons  1  bi  1  i  ty  ,  howovrr,  ai^  Loinq 
somothin-3  to  run  fro:n,   a*:,  boincj  a  sort  of  nc-osis  that 
should  only  be  accepted  v.'hen  the  nec(?5sity 
paramount.     The  cadet  and   fut;ure  Air  rorc^ 
accept  or  condone  cuch  an  at.titude.  !!e 
positive  attitude  toward  the  accr'ptanc.'^  of 
for  without   thii^   acceptar.f:u   tfle  tuir.is  uDOn 
strength  of  th-  "p.itod  St.it Am'  I-'orco"  iz 
cru.Tible .      1 1  is   there  fore  ra.-cc-ijj^ru-y   th*at  yu 
and  future  o  f  f  i  c  < :  r  s  u  n  d  o  r  r.  t  a  n  ^.i  what  r  e p  o  r,  r. 
whom  yci.;  are   responsible  and  wivy  a  positive 
accepting  rcspons  ibi  li  ty  is:  a  neccssi  ty  . 


di  f  f  ere  lit  1  t 
'>ri  rit  orl  w  i  tr, 


If.  absolutely 
officer  can  riot 

t  o  take  a 
r  ei^pons  i  bi  1  i  ty 
wfiich  the 
b ui  1 1  ■.:.;u id 
u  as  cadets 
ibi  I i  ty  is  ,  to 

at li tude  tov  1 1 
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II.     Definition  of  Responsibility.  j 

A.  A  responsibility  is  a  particular  task  ot  tiust 
f>->r       :r'h  or.e  is  held  accountable.     Res  pons  ibility  can 
be**dC't^  r.ov.   i.r.  the  military  as  the  obligation  of  a  sub- 
ordinate;,  to  v;hom  a  superior  has  assigned  duty,   to  per- 
form the  service   required.     By  this  definition,   the  terrr 
"responsibility"  has  no  moaninc;  except  v;hon  applied  to  a 
person.     Animals,   furniture,  or  automobiles  cannot  bo 
responsib 1g . 

B.  (Discuss  responsibility  and  reliability  in  terms 
of  the  Basic  Cadet's  previous  experience.     Try  to  begin  e 
discussion  by  asking  for  examples  of  personal  rel iabi 1 il ity 
they  have  seen  in  high  school,   scouting,  etc.     The  following 
aspects  of  a  responsible  p-rson  are  given  for  your  referral 
as  possible  discussion  points.) 

1.  A  responsible  person  is  one  who  fulfills  as 
best  he  can  his  obligations  and  duties. 

2.  A  responsible  person  will  not  i  -y  to  avoid 
work,  but  rati-.LT  qo  out  of  iiis  way  at  times     o  insure  that 
things  ere  done  well. 

3.  A  responsible  person  can  be  count--  :  on  to  do 
things   tlio  first  time  without  being  told,   in  or  out  of  a 
duty  situation. 

4.  A  responsible  person  will   look  out  for  the 
welfare  of'hi:^  friends  or  nnycno  and  anything  discharged 
to  his  care . 

5.  A  responsible  person  is  mature,  diligent  and 

thorough . 

C.  (Then  present  the  point  that  an  even  greal:t^r 
emphasis  on  personal  reliability  is  necessary  in_ the 
military,  where   lives  may  depend  on  a  man's  wi llir.gn.iss 
to  discharge  his  rcsnnns  io  i  1 1 1  ics  .     The  following  quo'.rv-; 
are  offered  as  possi'  ;      liscussion  points.) 

1.  "There  rr.ore  valii-:iblu-  bUbordin^to  than 
the  m-iM  vo'whom  vou  cm  give  c:  rioco  cf  work  and  thtr. 
rorcjeu  it  in  the  confident  expectation  that  the  next 
time  it  is  brought  Lo  your  attention,   it  will  come^^m 
the  form  of  a  report  that  the  thing  has  been  done." 

2.  He  is  one  who  "holds  himself  to  the  same  line 
.  of  duty  when  unobserved  as  he  would  follow  if  all  of  his 

superiors  were  present." 
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3.     "The  outiit-:  i.Jinq  olfjcc-r  v/ill  ccntiniKi  to  be- 
he  who  attacks  with  all  of  hi:;  oneryy  and  er;thus  iaii.-n  the 
tasks  to  which  he  is  assigned."  j 

:      "''.r^rriorc,    responsibility  cannot  be  delegated 
once  accopc..:(;.      riiis  may  be  a  little  difficult  to  visualize, 
but  an  example;  or  two  should  clarify   the  point. 

1.  Durincj  World  War  II,   General  l::isenhov/er  v/as 
assigned  to  the  tasj;  of  preparir/.;  and  initiatincj  the 
invasion  of  tho  Kuropoan  contu^.c;.-' .     By  virtu-  of  accepting 
this   task,  he  became  responsible  for  its  nuccoss .     If  during 
the  invasion  there  v/ero  ccmmittcci  certain  bluncJers  that 
materially  effected  tho  outcorr^.c.  General  Cisenhowor  v.'ould 
have  been  responsible   for  the  failure.     As   it  turr,(«d  out, 
the  i  nvas  ion  v/as  a  succes  s  anc'  tl^.o  dc;;r.  i  .i  1 1  of  Hitler  and 

Ge rmany  was  accoirio  1  isli od  .     I"  l  thor  v/ay  ,  tho  respond  i hi  1  i  ty 
for  the  ultimate  success  or  failure  of  the  campa i a.--.    ,  in 
the  hands  of  General  Eisenhov;er. 

2.  Bringir.g  tho  point  clny^r  to  t!'.-.;  in'cJ^-nt,  the 
same  concept  ^;f  r.ct  bcir.r.  a::l3   to  aclcqato  :  Jiipun.-.  i :.:  li  ty  »^ 
can  be  seen  vlthin  the  workintjs  ni   tl^.o-  C:idot  VJing.     The  ^ 
squadron   corjr.an  SiT  ,    for  i  ns  t  a  nco  ,    is   res  cons  ible   for  the 
conduct  of  his   r.er..     Durincj   t-c  acacU  vie  yc^ar,  you  as  rourch 
Classmen  will  be  as^iignec:  specific  rooins  like   the  orderly 
room  which  Will  be  your  duty  to  clean.     If  you  should  fail 

to  execute  your  assigned  dutio?5,  the  squadron  conunander  can 
be  held  responsib le  for  your  failure   to  accomplish  ass  igned 
duties  and  accept  your  respons ibli ty .     In  other  words,  it 
was  the  respons ib i  1  i ty  o f  the  squad ron  corrjna ncier  to  see  tl'.at 
the  s  q  uad  ron  v;as  p  rep  a  red  for  ins  poet  ion,  a  j:  d  \:h  i  Ic   it  may 
have  been  your   failure  to  perforn  your  c:ul:y  that  caused  t:"te 
squadron  to  not  neet  these  s  tanda rd.s,    it  v/aj  neve rt ho l»?ss  the 
squadron  coiruTiandGr '  s  respons  ihi  1  i  ty  to  see  that  the  job  was 
done  .     This  v/as  a  respons  ib  i  li  ty  that  could  not  be  delegated 
or  passed  on . 

III.     Acceptance  of  p.ospons  i b i  1  i ty  . 

A.     You  may  be  fully  coqninant  of  the  nature  of 
responsibility  and  yet  wonco.r  v.*hat  there  is  to  gain  by 
accepting  responsibility.     Why  take  on  the  responsibility 
of  being  squadron  coininandor  when  the  danger  arises  thai: 
you  may  be  held  respons iij le  for  something  as  remote  as  the 
previous  case?     V/hy  not  just  sit  back  and  let  someone  else 
take  the  risks? 


26 


1522 


B.  Each  of  you  is  here  because  for  some  reason 

you  were  motivated  toward  bocon.ing  a  cadet  and  ah  officer. 
I  don't  believe  I  will  find  any  disagreement  on  ^he  fact 
that  it  would  have  been  much  easier  to  stay  at  hone  this 
s\-u.-.-.c;-  '..cLr.q  what  each  of  you  would  like  to  have  been 
doing.     It  .vould  be  much  easier  to  go  to  a  civilian 
institution  and  much  more  pleasant  to  be  under  a  less 
restrictive  organization.     Yet  each  of  you  is  here  and 
sticking  it  out.     Why?     Why  not  take  the  path  of  least 
resistance  and  quit?     Why  work  for  becoming  a  squadron 
commander  when  it  would  be  much  easier  and  much  less 
work  to  just  exist  around  here?     I  believe  Teddy  Roosevelt 
summarized  the  thought  presented  here  when  he  said: 

"Far  better  it  is  to  dare  mighty  things,  to 
win  glorious  triumphs,  even  though  checked  by 
failure,   than  to  take  rank  with  those  poor 
spirits  who  neither  enjoy  much  nor  suffer  much 
because  they  live  in  that  grey  twilight  that 
knows  not  victory  nor  defeat," 

C.  There  must  be  a  positive  attitude  cr.  the  part  of 
each  one  of  you  toward  this  acceptance.     Every  great  man 
in  history  has  had  to  have  this  positive  attitude  and 
surely  you  can  visualize  the  ramifications  if  the  President 
were  to  refuse  to  accept  his  responsibilities.  Likewise 
you  might  visualize  the  ramifications  if  your  element 
leader  were  to  refuse  to  accept  his  responsibilities  with 
respect  to  you.     The  shortest  and  perhaps  the  best  state- 
ment of  this  feeling  was  a  sign  on  President  Truman's  desk : 
"The  buck  stops  here." 

IV.     Summary . 

A.  (Summarize  the  hour  by  discussing  the  following 
questions.  The  poem  "Two  Kinds  of  People"  is  a  good  way 
to  close  the  discussion.) 

1.  How  do  such  traits  .3s  punctuality,  devotion, 
maturity  and  perseverance  reflect  a  person's  reliability? 

2.  Should  Basic  Cadets  display  responsibility 
in  all  areas,  large  and  small?    What  is  the  purpose  of 
some  of  the  seemingly  insignificant  tasks  performed  by 
Basic  Cadets? 
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B.      "TWO  KINDS  OF  PEOPLi;"  *  j 

There  are  two  kinds  of  people  on  earth  today. 
.T'jfjt  two  kinds  of  people,  no  more,   I  say. 
ivOw  ^ '.c  good  and  the  bad  for   'tis  well  understood. 
The  qocd  are  half  bad  the  bad  are  half  good. 

Not  the  happy  and  sad  for  the  swiftly  flying  stars, 
Bring  each  man  his  laughter  and  each  man  his  tears. 
Not  the  rich  and  the  poor  for  to  count  a  man's  weal 
You  must  first  knov;  the  state  of  his  consci once  and 
health  . 

Not  the  humble  and  proud,   for  in  life's  busy  span. 
Who  puts  on  vain  airs  is  not  counted  a  man. 
No,   the  two  ki.ids  of  pooplcj  on  earth  I  moan. 
Are  the  people  who  lift  and  the  people  v/ho  lean. 

Wherever  you  go  you  v/ill  find  the  v/orld's  masses 

Are  ever  divided  in  jus  t  those  two  classes . 

And  s  tranqe  ly  enour.h  yov.  will   f  i nd ,   too  ,  I  nean , 

There  is  only  one  lifter  to  tv;onty  who  ledn . 

In  which  class  are  you?     Are  you  easi ng  the  load , 
Of  overtaxed  lifters  who  toil  down  the  road? 
Or  are  you  a  leaner  v/ho  lets  others  boar, 
Your  portion  of  worry  and  labor  and  care? 


ithor  Unknown 
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UNITED  STATES  AIR  FORrr.  ACADEMY  INSTRUCTOR  H^^J^IDBOOK 

ETHICS  TRAINING  LESSON  #6 

BASIC  CADET  TRAI*  15  MAY  1971 


CO.      OF  CONDUCT 

PURPOSE:     To  in.  ^^d\ico.  t-  ■  Basic  Cadet  to  the  Code  of  Conduct 
of  the       •         u:  ficjhting  man,   to  familiarize  him 
with  the  background  of  the  code,  and  to  relate  the 
code  to  his  present  and  future  role  in  the  Air  Force. 

TRAINING  AIDS  AND  EQUIPMENT:     Microphone  and  speaker's 

ros  trum . 

An  Film  '}90,   "The  Code" 

REFERENCES:     AFP  3^-10-1,   "The  U.S.  Fighting  Man's  Code" 

PRESENTATION: 

J .     Introduction . 

Jn  previous  meetings  v/e  have  discussed  aspects  of  a 
man's  personal  code  of  ethics  which  have  special  importance 
to  the  military  profession:     Devotion  to  duty,  respect  for 
authority,  a  feeling  of  personal  responsibility,  and  pro- 
fessional pride.     Throughout  all  the  presentations,  however, 
our  central  aim  has  been  to  show  you  that  how  a  man  lives 
among  men  is  as  important,  or  more  so,   than  the  fact  that 
he  lives  at  all.     By  presenting  certain  ethical  problems 
facing  the  professional  soldier,  we  have  tried  to  convince 
you  of  the  need  for  each  one  of  you  to  consider  ^i^s  future, 
to  decide  upon  a  set  of  ethical  values,  and  to  deter.-nine 
to  honor  those  values-  throughout  your  lifetime.  Further, 
we  have  recommended  the  Cadet  Honor  Code  as  a  solid 
foundation  upon  which  to  build  a  personal  code  of  ethics. 

II ,     The  Code  I  of  Conduct. 
'^^  I 

A.     This  evening,  we  will  look  at  another  code  v/hich 
was  conceived  for  use  as  a  strong  ethical  foundation  also, 
—  this  code  to  serve  as  support  for  the  fighting  man 
actually  in  battle,   the  man  faced  with  the  immediate  chanco 
of  death  or  imprisonment.     Throughout  your  lives  you  will 
meet  many  challenges,   and  combat  may  be  one  of  these.  Hope- 
fully, your  professional  preparednoss  './ill  lessen  the  chance 
of  your^ever  fighting  a  war,  but  if  hi.itory  is  a  good  pre- 
dictor,  the  day  will  come  when  you  will   face  t!ie  chalLcntjo 
of  combat,   just  as  many  former  members  of  this  Wing  are 
this  very  hour. 
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B.  The  Code  of  Cc'.-j(".uct  of  tlw'  /'^merican  fighting  nan 
grew  out  of  our  experience  in  tho  Korean  'War.     It  is  a 
short  Creed  of  six  articles  outlining  the  appropriate 
general  conduct  of  a  ficjhting  man  under  various  combat 
situations.     It  is  nob  menr.t  as  ci  series  of  inviolable 
laws,   for  the  breaking  of  wiiich  a  soldier  would  face 
punitive  action,  but  raLiior  as  an  easily  remembered  guide 
for  a  man  under  the  stroiss  oz  battle  or  capture.     This  is 
not  to  say  that  a  fiqhting  man'r,  behavior  is  free  from 
examination  by  courts  of  Iciv/,  but  the  offenses  of  this 
nature  are  spell'jd  out  by  t:.o  Uniff,u:"i  Code  of  -Military 
Justice.     The  Code  of  Cond^jct,   on  thv  oth(?r  hand,  is 
meant  to  "e  as  a  source  of  r.oral  strength,  and  as  a 
reminder  o.       soldier's  obligabior.s  to  his  co-jntry  and  his 
comrades  in  jrms . 

C.  One  of  the  most  effective  briefings  of  the  Code 
of  Conduct  is   thu:  rilr,  you  are  ji^ruL  to  sec.  N'orrated 
by  Jack  Webb,   it  examines  the  Cod;.*  in  tho  light  of  the 
Korean  War;   but  its  lessons  are  as  applicable  today  in 
Vietnam  as   they  were  a  decide  and  a  half  earlier  and  1500 
miles  to  the  ^:orth.     May  wo  liave  the  film  please. 

(Show  Film,    "The  Code",   -  29  Minutes) 

III.     Svinmary . 

Th is  comple toG  yovjr  ethic*;   tra i n i ng  fo r  Basic  Cadet 
Sununer.     During  the  cir,aclcmic  year  your  squadron  ethics 
representative  will  continue  to  di:i('u:;s  v/itii  you  various 
ethical  concepts ,   and  occas  iona  I  i;rob  loms  of  concern  to  the 
Wine.     V'c  encourage  you  l:>  v-cr'k  h  i"\  out  whenever  you  en- 
counter a  question  or  situation  v.'hic!^.  you  would  like 
clarified  or  examined.     Ren-..:i.'r,bor ,   tr.at  as  cadets  aspiring 
to  a  career  as  a  professional  military  officer  you  are 
expected  to  set     :  gh  personal  sta::dards  of  behavior,  and 
then  to  meet  those  standards  to  the  best  of  your  ability. 
This  is  no  easy  task,  but  one  whicii  r;;u.s;t  be  faced  if  this 
country  is  to  continue  to  enjoy  the  protection  of  a  pro- 
fessional military  force. 


Gentlemen,  you  are  excused. 
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UNITED  STATES  MR  FORCE  ACADEMY 
ETHICS  TRAINING 
FOURTH  CLASS  TRAINING 


INSTRUCTOR  HANDBOOK 
LESSON  #1 
15  MAY  19  71 


HONOR-ETHICS  RELATIONSHIP 


PURPOSE:     To  discuss  the  honor-ethics  relationship  with 

the  Fourth  Classmen,  pointing  out  the  individual 
responsibility  that  is  dominant  in  this  area . 

TRAINING  AIDS  AND  EQUIPMENT:  none 

REFERENCES:      ETHICS  CASES  - 


a.  "ID  Cards"  Dated  16  April  1965. 

b.  "Ethics  Hoard"  Dated  31  January  1969. 

c.  "Ethics  Hearinq  of  Cadet  First  Class  A" 
Dated  17  July  1968. 

d.  '*Case  Involvina  Cadet  Second  rlas.s  A" 
Dated  10  October  1960. 

e.  Ethics  Board  hearing  on  Cadet  First  Class  P 

iMted  5  March  1968. 


PRESENTATIOr^  ; 

I .  Introduction . 

As  you  are  now  becoming  members  of  the  Wing,  you  should 
understand  that  the  Cadet  Honor  Code  is  only  a  minimum  re- 
quirement of  a  cadet's  actions.     It  needs  to  be  supoler.ented 
with  a  personal  moral  code  that  each  individual  must  develop 
within  himself.     This  concept  must  be  firm  in  the  cadet's 
mind  so  that  he  will  have  the  moral  courage  not  to  rationaliz< 
an  action  he  actually  feels  is  wrong.     Each  man  must  develop 
his  own  code  and  maintain  the  personal  integrity  to  enforce' i 

I I .  Main  Points . 

A.     Honor  and  Ethics  supplen^ent  each  other  as  aids  in 
developinc'  individual  standards  oJ:  conduct.     Stress  that 
Honor,  while  important,  does  not  answer  all  the  questions 
and  must  be  sup'plemented  with  an  ethical  standard.  Honor 
Codes  are  common  to  many  professions  with  ours  at  the  Academy 
being  special  because  it  is  resoected  so  much.  Similarly, 
all  professions  have  their  system  of  Ethics.    (Review  Part  II 
of  BCT  Lesson     2 ,    "Ethics,   Honor,  and  Professionalism") 
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Example:     Read  "Elthicn  Boa.vd"  dated  31  January  19G9. 
.     ,    ^-  , Explain  that  The  Honor  Code  has  become  highly 
n^'^^lr^''^^^''^''        ^^"^  severity  of  any  breach  of  the  Code. 
Honor  V?o?.:^;''  "Tr""^  ^'^^'^  defined  as  not 

Honor  Violatir,n^,  but  certainly  violate  fho  Ethical  starda>-n 
that  each  cadet  should  have.  scanca.a 

Examples:     a.     Bod  stuffing 

b.     Promising  a  classmate  to  do  a  favor 
c  .      Lencii  ng  your   T  D 

Refer  to  Ethics  Cases: 

a.  "ID  Cards"  dated  16  Ar>ril  1065. 

b.  "Case  Involvi  ru;  Cad-t'  Second  Class  ^" 
dated  10  O.-ir^n-r  lOfiP. 

C.     Point  out  that  ethical  conc:r.nts  cannot  ho  -vir^e  -o 
conform  to  a  universal   standard  hoca.n.  thov  • ^"'^^oJuct 

of  the  indivw]..].   ..r  a  crro.p  of   .  r.O : ■  cl,:c^U.  with  i-^ral 
interests,  .-.g.       profession.     :;o  -thical   "aonroved  soiution" 
can  be  written  as  law.     K^ch  i  r.d :.  v  ■  d:,.>  1   nust   ''orn  hi'l  nln 
standard  or  accept  the  s I^KnTFcf^--— >.ofes;?on  he  a^ni^es 
to  and  apply   it  to  the  r^ituatLor.    .e  reetr.  everyday.         '  ■ 

Refer  to  Iilthics  Cases: 

a.      "Ethics  Ifearing  of  Cadet  First 
Class  A"  dated  17  July  106R. 


b. 


Ethics  Hoard  hearing  on  Cadet 
First  Claco  I'  dated  5  March  190.?,. 


Questions : 


Do  v;e  not  o'-.'o  it  to  our  mother  service  to 
maintain  the  erjitomo  of  respect,  because  v.-e 
are  in  the  eyes  of   the  public? 

The  entire  military  servico  in   judaed  in  the 
minds  of  othorn  by  the  actions  of  individuals 
Would  It  not  be  unethical   to  let  our  coniratfes 
down? 

Is  any  value,   system,   or  rode  of  conduct  v;crt 
while   if  the  nenu^ors  of  that  orc:an  i  zation  lac!-, 
tno  moral   courage  to  enforce  it? 
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III,     Summary ,  j 

point  out  again  that  the  Honor  Code 
.^andard.     It  takes  personal  integrity  to  rnaintain  a  gooc 
■        ^        ----lard  outside  the  Honor  Code. 


J  Li-.---. 
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PT«?rc  ^o^^:"^.,^^''  ACADEMY  INSTRUCTOR  tiW^DHOOK 

FOURTH  CLASS  TRAINING  15  MAY  19  71 


SOCIAL  CO DUCT 


PURPOSE:     To  omphasize  the  ncnvd  for  hiqh  standards  of  5iocial 
conduct  by  cadets  a,"  rrrrr.horn  of  the  Cadet  Wina, 
both  on  duty  and  off  duty. 

TRAINING  AIDS  AND  EQUIPN^r-NT:     As  roauired. 

REFEPi:NCES:  Decorum 

B:thicn  Case,  3  'larch  10r,9 
Ethics  Case,    7  .'larch  lfJG9 

PRESENTATION'  : 

I.     Int  roduct".  1  Dr. . 


As  your  Thirc!  Clanr.  y»iar  apuroachns  you  should  become 
aware  of  the  social  .'^  i  ti:.i  t  ions  you  -./ill  face.  Increased 
privileges  dorund  an   ir..  rr.ar>Pcl  sense  of  responsibility  on 
your  part,  and  a  roali-ation  that  your  role  as  cadets  does 
not  end  when  away  from  tho  Academy.     As  a  cadet  or  officer 
the  public  has  the  right  to  expect  a  higher  standard  of 
social  conduct  from  you  than  from  the  ordinary  citizen 
And  you  should  romomber  that,   fairly  or  unfairly,  imoroner 
conduct  on  your  part  will  reflect  not  only  on  you  but  on 
the  Academy  and  the  Mr  Force. 

1 1 .     Main  Poin t s . 


A.     An  important  aspect  of  any  military  ini^tallation 's 
existence  is   the  relationship  between  base  personnel  and 
the  civilian  commu.iity.     This   is  osoecially  imnortant  in 
Colorado  Springs  with   the  Acadomv,   "nt  AFB,   Fort  Carso.n  c-'nd 
Cheyenne  Mountain  all   in  the  area. 

1.     Consider  your  rolationn^  \.'ith  tho  public  officials 
of  the  con\mu.iity,  especially   lav/  onforcomont  officers.  A 
little  courtesy,   i.e.   standing  when  r-ooakinq  with  them,  using 
courteous  speech,   showing  resnect  for  their  authoritv,  etc., 
will  go  a  long  way  toward  Imnroving  relations  and  ensuring'a 
fair  shake   for  the  next  cadet  the  narticular  official  m.-y 
meet. 
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2.  Consider  your  actic-.s  in  public,  especially 
your  driving  and  drinking  habity,  os  those  are  th'^  habits 
most  apt  to  affect  the  civilian  corrj.winity  unfavorably. 

.     Cnnsider  your  dealings  with  businessmen,  and  ^ 
how  cadoc   '\;-^rd  deals"  in  insurance,  banking,  clothes,  ar-d 
automobiles  \u;f;end  on  the  cont  1  nwcd  c;ood  business  s£?nse  dis- 
played by  cadets.      (Read  attached  letter  from  "Lazy  J"  Motel) 
Although  the  seriousness  of  thiy  letter  lay  in  the  fact  that 
motel   "stackmq"  is  an  honor  violation,   it  also  shov/s  what 
can  result  by  g(:nerally  pooi:  behavior  on  the  part  of  a  few 
cade ts  . 

B.  Good  manners  are  an  important  part  of  social  conduct 
Such  point  .':  as  opening  dcori^,   lighting  cigarettes,  sending 
thank  you  r.otes  , '  o tc.  ,  create  a  very  favorable  ir-.pression 
and  are  expected  of  you  aii  a  cadet  and  officer.  necorum 
covers  nor/t  so?^^  situations  you  will  noet.  ReT.ombor 

that  you  have  it"^availablo . 

3.  Read  ethics  caso,  7  'larch  190^^,  and  discuss  it 
as  an  ey.,ri'.j ir„.  of  uoor  mar.p.crs  reflecting  unfavorably  on  the 
Cadet  V/inct. 

2.     For  discussion,   ask   chis  question:     When  do 
you  care  r.iobt  about  a  classmate's  appearance  and  conduct  - 
IRI ,   class  ,  party  in  town?  Why? 

C.  Most  of  you  already  have  a  good  idea  about  general 
social  situations  and  what  conduct  is  exoectod  of  you. 
Certain  aspects  of  your  dating  here,   though,  are  unique  to 
the  Academy  and  it  might  bo  interesting  to  examine  them  from 
the  female  viewpoint.     The  following  corr^jnents  come  from  girls 
who  have  dated  cadets:      (Try  to  start  discussion  on  these 
points . ) 

1.  "Liquor  is  their  biggest  problem.     They  don't 
,know  what  to  do  with  it.     It's  like  a  special  new  toy.  They 

should  avoid  being  with  people  if  they  need  to  drink  that 
way  . " 

2.  "If  you  live   in  town  they  feel  they  own  your 
car,   apartmenr,   and  life  after  the  first  C  ite.     You  are 
expected  to  stay  in  evoiy  night  and  then  wait  for  them  cn 
weekends,  when  your  time  is  theirs." 

3.  "v;hon  away  from  the  Academy  they  group  tightly 
together.     Thoy  avoid  their  civilian  contemporaries.'* 
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4.     -All  thoy   talk  about        being  cadct<^,  ar-d  in 
any  size  group  they  have  too  many  private  jokea."  ! 

„  „  ,       ^l:  •  i^to  of  a  girl's  time  and 

money.     Oit-r-n  ^  u,rl  vij:  r^ransnortation ,  room, 

meals,  etc.,   lo  be  hnic  .  weekend,  and  tho  c  i(5<a  '■•ill 

see  her  only  Saturday  rij  nf>- 1 -^c; • 


the  time, 


of 


(No^:?;     The  rajority  of  qir]-   intcrvic'voa  were 
engaged  to  cadets,  so  obviously  the  c.idet  innmssion  va-^n't 
all  bad.     On  the  other  nand,    the  instances  r-fl^cL  cadet 
conduct  which  is  unappealing,   and  may  live  stronglv  in 
female  memories.) 

there  is   time,  read  Kthic.^  Car,e,   3  r-Virch  1969.) 
This  case  illustrators  public  dl^^plav  of  arfection.  (Discxi^.s 
what  aftection  is  appropriate   in  different  public  s  i  tua  r.  i  on:.i . ) 

III.  Summary. 

Remeri>er  y^'jr  actions  are  no  ioncier  ent.irely  your 
ov/n,   but  those  of  a  cadet,   and  you  are  a  cadet  twentv-four 
hours  a  day,   seven  days  a  v/eek.     nor:  ncni";  ih  le  nocial  concr:ct 
on  your  part  will  provide  the  civilian  cor7.T,unity  winh  a  bar^is 
for  confidence  and  respect  for  you,   tho  Academy,  and  their 
military  service. 
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Lcttorhca:*!  of 

LAZY- J  ko'vi:l 
1000  28th  Street 
Bou Idor ,  Colorado 

March  21,  1963 


Coimanclant  of  Cadets 
USAFA 

Colorado  Springs*  Colorado 


Dear  Sir: 

Th.s  .3  to  aav.so  vou  th.t  !-^^?;^:,;^f  ^trtioL'f  at  Colorado 
Iprlngr  Thavo"^ h;d';  "f  iU°of"(hc..  For  oxa.olc  yesterday 
March  26th,  a  c.det  came  in  my  place  and  registered  for  three 
cadets ,  paid  $10.00. 

This  morning  I  checKed  the .  room  and  c-nte^  ei.ht  sleeping^ 
in  the  room:   they  sneaked  in  ciuring  tne  r.iqn^.  .  ^  ,  •; 

c"adet  how  many  stayed  in  the  roon^     f,i^^^Vre°we4  k  h 
he  didn't  know:  then  a  second  c:adet  said  t  ere  we  e  e  g 
of  us       I  told  them  they  owed  an  additional  ?.1.0U  iney 
refused  to  pay,  so  I  am  writing  to  you  and  am  ask.ng  to 
collect  this  amount  from  them  and  send  it  to  us. 

^fofirprrt^/^et  JiruV.f  arifke-as'^i^  f  f  0  °     e  Mr 
Force       v;o  have  talk.d  this  over  at  our  "lotel  ■J^'^tings, 
and  Se  afl  agreed  to  refuse  to  rent  to  ^hemlf  any  sneak 
into  our  motpl,  by  giving  false  names  and  addresses  in  ...e 
fCture     I  will  have  them  arrested.     Thought  I  would  «ri.-e 
a,d  wa^n  "ou  ahead  of  tir,e.     Hope  I  hoar  from  you  soon 
Please  wr-L?e  an  answer  to  this  letter  mtorming  you  h,.ve 
received  this  letter. 

Yours  truly* 
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UNITED  STATES  AIR  VORCK  ACAI^LXY  INSTKL'CTOP  U AN'n"K;OK 

ETHICS  TIUINING  LKSSON 
FOURTH  CLASS  TRAINING  15  ig  7 


GOAL  DKVI-LOPMKNT  ASD  IN'TKGRITV 


PURPOSE:     To  d.i.:-;cusG  the  ir^i;ort  .ince  or  qoal  development  and 
intecjrity,    to  •^•::^u;uis  1 -e   i  t:J   i.'npGrt;,inco   to  the 
individual  cadet,   a:ui  to  stro.':ii   its  iniportar.ce 
later  in  ycur  Air  i-'orcc:  careoru. 

TRAINING  AIDS  AND  L  QU I  Py.KNT  :     As  required. 

REFERENCES  :     l^'i^y^.Tr.d^  1  I  tv 

E  t  ;i  1  c Ca  :i  e  :      JO   Leo.  7:".;  c  r       6  6 

PRESENTATION : 

I .  Introducti o  n . 

As  Fourth  Cla:is;r,.-'n  you  are   just  bc-cjir.ninc  a  lonq,  intense 
period  of  training  at   the  Academy.     For  the  difr'tant  future, 
you  have  already  estabUr,hed  the  1  oner- r an ,:r-.al  of  qraduation 
and  corriiTii s s  1  or.  1  r,:; .     fic/.-'c/e  r  ,    there  j.ic  :'^..ir.v  rjortor-ran^-ic' 
goals   that  you  should  ho  t.^ioroucjhly   far.ilia:-  with  at  this 
stage  of  your  development.     The  ach  i  evL>nien  t  of  these  short- 
range  goals  will  be  the  basis   for  :juri3uinq  your  desired 
long-rang3  goals.     To  aid  you  in  acc^oaij'l i sh i ng  your  siiort 
and  long  range  goals  you  must  develop  a  iJtrong  sense  of 
integrity.     Integrity  means   living  up  to  a  personal  standard 
of  values , 

II .  Main  Points. 
A .     Go  a  1  s 

^  •  '  ..^il'Llil  •  po  n  1^  i  b  i  1  i  t  /  ,  profession- 

alism and  r  e  Si  ]  /c-  c  t   for  a  -.it  h  o  r  i  t  y  are  r :  u  a  I  i  t  i  ^  l;  w  h  1  c     o  ve  r  y 
le ado r  should  5:  t r l vo  to  attain.     K a r e  1  y  doo-j  o:: e  a c c o: ,  1 1  r. : 
anything,  or  succood   i.n  any  endr.avor,  unlesr;  he  initially 
sets  a  goal   for  himself. 

(a)     QlJESTIO>.':     Can  you  ever  r^'inc^nd-ior  succfrr-dino 
in  a  sport,  or  m  a  subject,  or  in  your  work,  without  f\rst 
wanting  to  succeed  and  second,  fjettinq  a  clear  idea  of  \;ha- 
was  necessary   for  success?      (Diycuus  this  question   in  relation 
to  various  types  of  successful  people,    i.e.  political  Itjadc-rs, 
military  leaders,  professional  athU-t'.^s.) 
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(b)     The  important  things  to  remember  about 
goal  development  are  first,  aet^-r  carefully  evaluating 
all  of  the  facts,  decide  on  what  your  goal  will  be,  second, 
find  out  what  it  takes  to  achieve  your  goal,  and  lastly, 
keep  your  goal  in  sight  at  all  times,   and  constantly  remind 
yourself  of  wl;at  your  goal  is. 

2  Long  Range  Goals.     In  any  typo  of  professional 
field,  espcciniy  m  the  military,  a  sense  of  duty  and  loyalty 
to  your  work  and  to  your  country  is  needed.     The  achievenon.- 
of  vour  short  range  goals  will  give  you  an  e>:cellont  o^ck- 
ground  in  which  to  achieve  your  long  range  goals.     The  habits 
you  form  h-re  at  USAFA  will  be  the  same  habits  you  will 
utiliz-  i-    -he  Air  Force.     This  is  why  it  is  important  that 
you  start   ^.inking  about  your  future  goals  now. 

B.  Integrity 

1.  Integrity,   as  was  mentioried  lu-fore,   means  living 
up  to  a  personal  standard  of  values.     It  conb ines  honor , 
ethics,  duty,  responsibility  and  profesr>ionjlism  into  a 
functional  unit  in  a  man.     A  person  with  integrity  has  con- 
sistancy  of  character,  pride  in  himself,   his  work  and  his 
organization.     Me  displays  actions  of  similar  quality 
whether  alone  or  observed  by  his  superiors.     As  Fourtn 
Classmen  you  should  strive  to  develop  a  sense  of  values 
which  will  enable  you  to  c)evelop  personal  integrity. 
Integrity  aporopriate ly  follows  goal  development  because 

if  a  man  has' never  taken  the  time  to  decide  what  is 
important  to  him,   then  he  could  not  possibly  have  integrity. 

2.  Uo  till  now  most  of  your  qoals  have  been  set  for 
you  by  your  fa^.ily,  your  school,   and  the  Academy.     But  m 
the  "Real"  Air  Force,   and  for  that  natter  anywhere  else  in 
the  world,  your  direction  and  motivation  in  life  must 
spring  from' within  yourself,   and  now  is  the  time  to  start 
thinking  about  your  development  of  integrity. 

3  Also,   around  the  Cadet  Wing  there  seems  to  be  a 
feoling  of  animosity  toward  the  "striver"  or  the  cadet  who 
wants  to  get  ahead.     Do  not  fall  into  the  trap  of  criticizing 
others  for  exercising  the  initiative  that  you  yoursolf  lack. 
Remember  that  integrity  doos  n..t  only  pertain  to  e^/^,^:^ 
individual.    It  also  pertains,         your  respect  for  another  ..an  s 
integrity  ar.d  right  to  attain  nis  own  personal  goals. 
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4.     Discuss  some  exarnpltj:;  within  the  Cadet  Wing 
of  the  situation  mentioned  in  the  praccdiny  paragraph, 
(i.e.   the  cadet  who  works  out  for  the  PfT,  or  the  cadet 
•■•V.ri  '.>'..f-  in  extra  hours  of  study  time,  or  the  cadet  who 
makois  a  .  effort  on  his  own  time  to  know  all  required 

Fourth  Class  kr.ow  ledge.)     Is  this  type  of  criticism  valid? 
(Note;     Discuss  i-:t)iics  Carie,   10  Pr^coniber  1966.  Discuss 
how  an  individual's  lack  of  intt;«u-Lty  can  affect  others.) 

III.     Summary . 

In  conclus  ion ,    i  t  is  ve ry  impo rt ant  that  you  boq  l  p. 
thinking  about  goal  clevo  1  opment  and  personal  i nteg r .  o 
that  you  can  take  advantage  of  every  opportunity  you  '      < • 
while  at  the  Academy.     Developing  these  types  of  valuf  > 
early  in  life  will  help  you  tremendously  later  in  your 
Air  Force  careers. 
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UNITED  STATES  AXK  FOrU.'i:  ACADIiMV  INSTRUCTOR  KANuBOOK 

ETHICS  TR/vINING  LKSSON  K 

THIRD  CLASS  TRrMNING  15  MAY  1971 


THE  ETHICS  OF  INCRI-ASL'L  ■  NSIBIl.ITY 

PURPOSE:     To  discusa  the  increased  rosponL;  ib  i  li  t  i  of.  Third 
Clasi'.mon  face,  both  lilioso  involved  with  t^pccj  lie 
duties  and  thoii>j  inherent  t;o  their  role  as 
uppo  rclnasrr.G  n . 

TRAINING     •  [)S  r:i^  EQUirML:Nr:     As  required. 

REFERENCL.  •      CM  55-1 

AFCWM  50-1  and  50-2 

Deco r  \m 

PRESENTATION: 

I .  I  n  trodiic t_ij'ni . 

Though  you  may  have  felt   that  your  Fourth  Class  year  was 
the  most  demanding  time  o"  your  life  and  four  years  at  the 
Academy,  you  v;  i  U   find  th.  ii.  as  an  utiperclassn-.an  tihere  are 
things  required  of  you  that  never  affected  you  as  a  Doolio. 
Bci ng  an  uppe r classman  demand.'^  an  i ncreased  ^ ense  of 
personal  responsibility  in  both  military  and  social  situations. 

I I .  Specific  Duties . 

A.     Introduce  the  duty  of  Cade  t- in-Cliarge-of-Quarters 
as  an  increase  in  responsibility  over  Fourth  Class  duties, 
i.e.,  minute  caller,  hall  detail,  etc.     Point  out  that, 
although  some  aspects  of  CCQ  are  closely  controlled,  others 
are  not  monitored  closely,   and  v;h other  the  job  is  done  pro- 
perly is  a  function  of  the  responsibility  felt  by  the 
individu<il  CCQ. 

1  .     Kxarr.p  1  p  s  of  duties  not  closely  :non  i  to  re  u  a  re 
the  noatnosr.  and  c'.   aniiness  of  the  or.:.;rly  i-oom,  the 
proper  po.stir.g  of  ncv;  regulations,    the  checking  of  tiio 
bulletin  board  for  outu.itod  notices,   the  security  wat.jliea 
during  meals,   and  the  proper  coiitrol  of  the  s  iyn-out/s  ign~in 
regis  ters  . 
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2.     To  (h;ivo  ht<!!-.i'  tht-  p.'unt  of  rof.ponsi  i  l)i  U  lj«'-'iivf 
a  pcrscmul  foolirKj,  iiok  tiD'A'  tu/nv/  n!    the;  cL-^Jii  ncjv»«  at:tu.i!ly 

tho  socliiun  of  CM55-1  wlier^-   'J.o  CCQ  cluCic;^  litl*  cjiv^  n 
1:1  cicL.^  .  .  . 

B.  DiiiCuo^  '.."itli  tp.om  tliO  fact  that;  incriMSt-d  rciipo.'uii- 
bilitici;  may   ont.-ii  ]   ui'.p  1  ca  J.ni  t     i  1  u.it  L;-;nrj  ,   :\-icA)         a  uoikI 

to  discipliiv  OLhc::.,   ovt  a   frit'i.d.s  or  sup<.T:ors.  St-i'iMiLJ 
that  (ivt:n  those?  nitu.itioru;  r.iust  i)0  t'acL.''.i  sfrian.' 1  y ,   or  clr-o 
the  individual  11:  uot  dischartiint;  the  dutico  of  h  i     poi^  l  t  ion 
or  of f ico . 

1 .     A  good  d  i  scu::i s  ioji  it uoi;  t  ion  is:     V/h at  \'  i  1 1  you 
do  if,  while  on  duty,   you  disco  v^*r  a  cadot  coriim  i  tt.incj  a 
serious  broacil  of   rr'nulaf-ions  ,  :;uch  as  hrinqing   liciuor  ol" 
a  girl   into  the  dcTni  tory?     '.vlI  I   you  handle  t:h.c  s'ituation 
any  d  i  f  f  urcnv  ly    if  cad"t  i-J  .1  c'.  a;3:imaL^' ,   or    if  ho  i  ;i 

a  iiuporior? 

C.  ICriph.v;  i::..^   tiiat   an  .i;; 1  rnod  -uty   i     i'.ov.  -:-   ;  o 
take;;!   Iic;hcly  by   a      1  :  ;  tiii-y  :-a::. 

1.      Head   t  ;;o   Kthics   ca.^o,   daued   31  January  1069, 
i  n vo  1  \'  i       an   \ . u  a ' :  t  h  o r  l  ?: u d  :s  v.'  i  t ( •  i i      f  cCQ  c\  u t-  y  . 

III.     Uvi'-'^rn  1  a.i  l;  Po;-,  i  t  ion  . 


A.  Di:;c:us:;   t.hoif  roupor.r.  ib  i  1. 1  ty   to  tho  now  Tourth 
Class,    to  bo  an  (?x:jnM;ilc'  f''ir  thr^ri,    to  train  tho.m  and  not 
play  v/ith  nhoir,.     iJavo   tdi.-'n   locik  at   'ho  situation  from  tho 
viewpoint   th^it  t.hrjy,   ars  Ijoolior.  ,    ■::  w-:  t:otr>  cjocd  a:'.;i  :.ad 

G  >:  amp  1  c  s  o  f  1.  o  a  c.^  >  r !i  i  p  ,  a  d  t :  1  a  t   t  J  i  o  y  o  w  g  it  to  t  h  oins  l  d.  \"  l  '  1: 

and  to  tl-.G  l-'uurth  Claj:s  to  rcftoct  ';nly  the  qood  ar.cl 

Gf  fectivo  oxanpleo   th.oy  rerrc-r^^er . 

B.  Remind  thorn  tl^iat   th.cy  arc  still  r.ubordinato  to 
many  cadets  and  continue  to  cv;o  loyalty  and  rcrjpect  to 
their  ch.ain  of  coia-^and.     Discunr,   '::o  situation  v;hore  tlu-y 
may  d  i  .s  k  ;  r  eo  w  it!;   a  poll  cy  of       ca  Jo  t   s  up  c  r  i  or  ,   a:id  point 
out   that  vriile  they  s.hould   L-t.'P.der  ti^eir  honest  opinion  if 
ai5};ed,   once  the  di.'f:  i  .-^  ion  ir^  made,   it  is  their  duty  to  r,  uj^j'-ort 
the  polic/.     r;r,p;Ki.;  I /,e  that  their     uhordi  na  t<-!s  will  tend  to 
treat  the  t.  1 1-.  o  l;  a rio  w ay  t  h  c  ly  t  eat  1 1'  e  i  r  superiors. 

1.      Head   them  tho  K^iiic':;  ca^^e,   dat.^-'d  6  N'ovcmbr^r  196 
i  n  '.•  o  1  V  1  rvj-  cJ  i  s  r  e  o  pe  o  t  by  a  c  a  d-.j  t   f  c  r  a  c  a  do  t  ii  up  o  r  i  o  r  . 
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I V .  Uppcrelass  Pr  i  v  l  1  <>cj<^.s  .  j 

A.  Discuss  witli  then  the  fact  that  v/hile  on  priviluye 
thrv  r^^prosent  their  acrvico  and  thoir  school  and  that, 
unrdi^Lv  ^     not,   poor  social  conduct  by  a  few  will  reflect 
on  public  L>;.--inioii  of  the  Wing  uis  a  whole. 

1.  Briefly  itejnizc  points  they  should  boar  in 
mi nd  social ly : 

a.  Proper  civilian  drosr,. 

b  .  Proper  1  amjuago  in  publ  i c . 

c .  Proper  manners . 

d.  Conservative  drinking  habits. 

2 .  Remi  nd  them  th  at  when  con  fronted  by  soci  a  I 
etiquette,   they  should  consult  "Decorum". 

B .  Err.phas i  ze  the  i mpor t  anco  of  a  good  personal 
appearance,   both         an  example  to  the  Fourth  Class  and  as 
a  representative  of  the  Academy  to  the  public. 

1.     Why  look  \^:.arp?     Have  them  look  at  it  this  way: 
When  chey  meet  a  ^jirl,   the  first  and  very  important  impression 
she  makes   is  her  physical  appearance .     By  the  same  token ,  a 
cadet ' s  physical   appearance   (pos  ture ,   shoos ,  ha  i  rcut )  forms 
the  first  impression  he  makes  when  meetincj  anyone  for  the 
first  time. 

C.  Discuss   the  fact  that  increased  privileges  mean  more 
chances   to  spe.*^d  money.     Remind  them  that  obligations  to 
credi tors  arc   just  that  -  ob liqat ions  .     Point  out  tha t  a 
financially  cmJ^arrassod  cadet  brincjs  discredit  on  the  Wing. 

V.  Summary . 

Bring  out  that  the  increased  responsibilities  of  being'" 
an  upperc lassman  are  reflected  both  by  increasingly  important 
specific  duties  and  l:'y  the  higher  standard  of  decorum  expected 
of  people  who  serve  as  examples   to  others.     Show  that  the 
responsibilities  of  being  a  good  Third  Classman  are  similar 
to  those  wh ich    Lhey  will   fact-'  th roucjhout  1  i fe ,   in  that  they 
will  not  be  closely  miOnit«-)rod  and  that  their  success  or  faii'Jre 
will  depend  for  the  most  part  on  their  own  individual  willing- 
ness to  handle  their  duties  well. 
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UNITED  STATl-;r,  AIR  VOUCK  ACADEMY 
ETHICS  TRAINING 
THIRD  CLASS  TIUMNING 


INSTKUCTOH  II  A:N'r)rjc;OK 

15  :MAY  )*J71 


PKJi-KSSIONAL  KT}.  .        IN  SI-:RVICF:  LIFK 

PURI^OSE :     To  discuss  tho  no.<>d  for  iin  othicdl  standard  to  cjuid 
the  actions  of  profcijsiorial  miJitary  non  and  to 
dotcrmine  what  constitntos  that  standard. 

TRAINING  AIDS  AND  EQUI PMI' NT  :     As  rofMiirod. 

RKFEFiENCES  :     A  proposed  Code  of  Klrnc:!   for  Air  Fr>r(\-  Officors 
Air  Un  vve rs i  ty  ko\'ie'.N' ,  Nar ch-Aur  1 1  1968 

Li  St  of  proviou:".  cado  t  e  th  i  cs  cas(':^  . 

PPESHNTATION: 

I .      Introduct ion . 

Whe th<?r  .is  a  c  •  -?e t  or  an  officer,  prot'os s i.onal  actions 
am  expected  of  you  in  the   line  of  du'iy  at  all  times.  As 
rrii-  ^  i  t  a r y  r,o  n  wc  h  o  1  n n l o  a r.  c  r ga n  i ::  n  r  i  o w h  ^  ch  depends  o ;i 
the  conosion  of  its  r.ombers  and   -he  confidi-nco  they  nluce  in 
one  another.     To  maintain  tnis  coh-rjsion  and  confidence  and 
to  cj.tablish  a  higli  standard  of  conduct  and  strong  sense  of 
duty,  an  etnical  standard  ndist  exist  common  to  all  military 
m  or. . 

•     discuss  ion  Points  . 

A.      "No  nat ion  can  Si'i f o ly  trust  its  mar tia  1  honor  to 
leaders  vho  do  r;ot  maintain  tiie  universal  code  whicr.  ois- 
tinguislTos  botv/oon  t*-ioso  t*:i:iqs  that  are  right  and  those 
things  that  are  wrong." 

M.acArthur 

n.     Di.^^CMSs  the  noed  for  sn  othical  stand.:,  "d  in  a 
military  situation.     Ask  the  cadets  for  oxamnles  of  traits 
Ticy  feel  dei>irablo/necossary  in  a  oiofoss  ional  officer, 
»;jscus:.>  each  trait  and   .t.s  applicability/  bo  prepared  co 
get  the  discussion  going  with  though ts  of  your  own ;  sonto 
traits  wor  th.  ment  ion  i  ng  a  ro  sonso  of  mi  ss  icn  ,   sense  of 
fairness,   cc  as  is  ten  cy  ,  dedicatiOti  to  the  country,  .:?tc. 
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C.     Tho   followi.nf}  calico       ■     ju:;t  a  low  o  x.»:r,pl«  cjf 
traits  of  a  militciry  man:  | 

^'     Kocpi  ncT  your  v/orcl  -  I-t  Cnbb  v/a;:  a  LWo~oncji.no 
••:    •   rir.q  World  Wafll  and  for  O'.     y<,'ar  aft.T  the  war. 
Aftor  n !  '^hnrcjf*,   hn  joined  the  Air  N'r»r.ional  Guard  in  hii; 

home   town,   s.,.i.'?h  hapnonud  to  bu  .t   fiqiituM*  r.-.it  fit.     ;djo'.;t  one 
week  after  Cobb   joi.nod  tho  AND,  and  bf:foro  he  could  (.;tjt  ar.y 
experience   flyinq  fi^:3hter:;,   h.  i !.init  w.*:.  •liu^^ped  ciVor:.».as 
and  into  cofTibat.     Tt  waiin't   lo::q  bofore  i.  i  ■  inability  ar.  a 
fighter  pilot  bvT.i:-M  apparcJU.   to  thf  CO,   :,t    Colo.nf]  Snyder. 
The  CO  talked  to  Ccbb.and  Loid  t::'.av  he  v.arsn't  .uK;rCj:Jive 

enough  to  be  a  qo:)d  fiqhtor  pilot.     Cobb  pointed  out  that 
he  was  aqqroasive  onouqii,   and  \/antod  to  fly,  but  c i rcutr.^ tan^jos 
had  worked  aqainst  him  no  that  ho  had  not  had  sufficient 
transition  traininq  in  fiqht<,»r  ;-l.anos  to  bocorno  an  efficient 
fighter  pilot.     lie  asked  Color..-!   Snyder  to  qivo  hi:n  r.oiwi 
superviitid  trainirui,  which  tlio  CO  uroinihicid  to  do,  and  oc.ve 
an*  order  to  that  effect  ricjht  aw.vy.     Weeks  i;ped  by  '.;it!:  r.o 
traininq  but  mi.'ision  after  mis j; inn  bcinq  flown  by  bt  Cobb, 
liis  perforinanco   fc-ll  so  r.uci-.  bolcr.v  stand^i  rd  th.a^  t  he  CO 
r G  conmo  n  d d  a   f  1  y  i  r.  q  c  v a  1 a  t  i  c  :^  !^  o a  r  d  1  n  v  >  • 1  i  qa  t  ^.  o  p.  o  f 
the  pilot. 

2.  Dut^  -  Colonel  N'eat  ,  V/i  nq  Commander,  received 

an  o r de  r  C ro:n"" t h e  Coir-T,and  i nq  Ge :; .;;  r a  1  of  the  d i vi ion .  d i  re c t  i n q 
that  the  airmen  shfjuld  not  let  their  T  sh.irts  ybow  at  tiio 
neck  from  beneath  their  drc^3  i;hirts.     Xn  the  overall  nicture 
of  the  ni.ssion  and  job  of  this  orqanization ,  Colonel  J^eat 
thought  t.hat  this  was  certainly  a  very  minor  thing  to  issue 
a  directive  about,   and  personally  felt  chacjrinod  t!iat  he 
would  ha\'G  to  insist  on  its  compliance     Hownvor,  he  did 
nut  pass  the  buck  ai';d  tell    the  .-len  that  sci;:,c  qonoral  up 
the  line  wanted  this  nicayunish  ':hing  done.     Rather,  h<' 
said,    "This  i3  my  order  and  you  v/ill  do  it."     Tho  CO  qc^t 
results  v?hen  other  bases  in  the  command  did  not. 

3.  P.ospons  ibi  li  tv  -  Captain  Heedless,  Aircral't 
Commande  r  o  t  a"  li  -  20  ,    landctf  at  a   field  to  re  ma  i  n  over  n :  gh  t . 
The  field  was  crowded  due  to  a  biq  mission  scheduled  fc^r 

the  next  day.     This  base  was  well  set  up  for  crews  rorr.aininQ 
overnight:  and  asuaTly  had  a  maior  in  charge  of  providing  mc^js 
and  quart. ers   for  the  airm.en.     Caiitam  ilemiiess  know  this  arid 
expected  the  major  to  be  there  when  they  arrived.     flc  :eft 
for  his  quarters   imjnediatoly  wt>o:i   landing,   because  he  h.id 
become  ill  during  the  trip  and  vantL^d  to  go  to  bed.     his  crew 
ended  uo  without  a  place  to  sleiT.  becauJo  the  major  was^  not 
around.^   They  had  to  stay  in  t  lu-  unhoaiied  plane  until  morning. 
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Wing . 


Store . 


C  and  D. 


1,  Case  dat(^d  1>\  March  67/  concornincj  the  Cadd 

2.  Case  cJ.itod   18  Sr  p  t^-'.-J  i^.' r  ()B  t'0!i,;<M-iM  nq  Cadet::;, 


Dif.cur.^  how  t.hf.'So  t.'.idt^tr:   fji.  lod  to  an  cttiical 

response  to  the  situation. 

E.  Roiat(?  a  p.ood  for  a  ^standard  in  the  VUmj  ba^i^.'d  on 
an  incident  in  your  own  [:(»rr3o:ial  evporionco . 


Ill . 


Be  siiro  (".'(» ryorv:.'  urui''i' 
military  ma n  v; h  \  i 'r;  y t:) h  j  v o 
need  Cor  tb.is  i;tandard  in  tlic 


ta:ui'-   1-hn  trait,  i  of  an  kM.hical 
i  -  A-:iis:-.iMi ,   .md  arjciurs  tan^h.  tr»o 
Wintj. 
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DEPARTMENT  OF  THE  AIR  FORCE 
THE  AIR  FORCE  CADET  WING 
USAF  ACADEMY,  COLORADO  J3O340 

REPLY  TO 

ATTN  OF:     CS-1 2/472-4609  14  March  1967 

SUBJECT:     Ethics  Committee  Cose  of  Cadet  First  Class  "D" 

TO:      Custodians,  Honor  Code  ReadiTig  File 

1  ,   The  following  informotion  is  extracted  from  a  summory  of  a  hcoring 
conducted  by  the  Codet  Profefsior.al  Ethics  Committee.    This  cadet  •£ 
presently  a  member  of  the  Codot  Wi.'jg  ond  is  serving  the  punishmer.ts 
as  described  in  poragroph  4. 

2.  The  Ethics  Committee  convened  on  9  February  1967,  to  heor  the 
case  of  Cadet  First  Class  "D"  who  had  twice  taken  small  amounts  of 
merchandise  out  of  the  Codot  Store  for  on  employee  of  the  Cadet  Store  , 
Codet  "D"  had  not  felt  right  obout  these  acts  and  hod  queried  his 
Honor  Representative  during  his  Second  Class  year  fo  determine  if  there 
were  honor  implications.   At  thot  time  he  was  told  this  was  not  an  .lonor 
violation  but  that  his  acts  v/ere  "highly  unethical whereupon  he  took 
no  further  actions  to  rectify  this  unhealthy  situotion . 

3.  At  the  hearing,  Codet  "D"  acknowledged  the  truth  of  the  cbovc 
facts  and  added  that  he  knew  his  nami  was  being  put  on  pockoges  in 
the  special  order  section,  even  though  ho  knew  he  had  not  ordered 
anything.   He  figured  his  clas^rnotes  knew  whot  they  wore  doing  \r. 
taking  these  articles  out  of  the  Stare  so  he  remoir.ed  silent.    He  did 
not  feel  responsible  for  reporting  or  attempting  to  rectify  this 
unhealthy  situation  since  he  did  not  regard  it  as  an  honor  violation, 

4.  the  Ethics  Committee  recommended  to  the  Commandont  thot  Ccdet 
"D": 

a.  Be  awarded  two  monrhs  restriction  ond  40  confinements. 

b.  Lose  his  Cadet  Store  prlvile'jes  until  30  Moy  1967. 

c.  Retain  his  Cadet  Captain  ronk  . 

d.  Be  counseled  by  his  Squadron  AOC. 
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5,   The  CommUreo  considered  'hat  Cador  "D"  had  violofed  \he  Cadet 
V'-r-  *  *hfrnl  standards  by  not  aftompting  to  rccfify  whaf  ho  know 
was  on  uril>.e'.,;ry  slruation  which  resuUcd  (n  reflecting  discredU 
on  Hie  Cadu.'  '-Ving, 


JiucdS  P 


GERALD  P.  SCHURTZ,  A/ajor,  ArQ  USA 
Offlcor-ln-Charge 
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IIS  A  ^'   Af  A  :  \  M  >      I  Ji 

«C*»U*  TO 

MTMor:     COCllE  (A60d) 

L-hlCs    .^-.it,  .    'J.idi;tS    K  1 1 I    Cl.i;..'.  "i 


TO'  COC 

1.  Tiie  EtliLcs  I<fpvc5(jia.it  L\M!.  vv-vc  convv^;u-(l  al  191:-  lunirs,  /*  SL';>t:(j!,u<>'r  19b.S, 
by  the  ActiMji  CM  i  r.v-ii*.  tn  hoar  tir^'  c-;i.-jO  .if  CuK't.  "C"  .nul  C.iil.-t  "D"  vjr.u  lu'.vi 
bciiii  chartjed  with  takiiii.;  .tJvnju.it;i^  of  l">iarcli  C  lah..r.i.'n  by  j>ut.Liii(;  jm' t- u  i 

on  them/ 

2.  Cadets   "C"  .irul  "D"  .solicited   "Ul-.U  N.ivy"  t-uhUts   to  t  hu  Komi  tii  Ulas".. 
Tlu^y  bought  thct.i  of  $l,2'>  •.Mch  .nul  -.ul  i  i  luiiii  lur  '^.1  i!.-ich.    TUoy  dpjiru.ivl.^d 
.1  Fourth  CUissnu^  In  r.ich  .squ.»i.lt  jii  wli..  1..  J  l:^^'^-'        i'ruji  ScV.oijl  iir.tl  .i.skcd  if 
thuy  would  cell  Ihc  sl-.irLs  to  tii.  ir  ^  \.r.r.\.,.,ii>u  ,     U  w.i.s  (jn;tti.i.>i  Ul:;*  ti..jc  tl.;;; 
was  somcthinji  tjr  their  class  .nu!  tli*/  jiM;.lJ  try  :.o  [;ot  100  pL-rccr.:  p.uti- 
cipatlon.     i:\wy  d.J  itot  t.cll  ui;        ruufth  U  Lii.s:7i-;!,  lajt  t'.Ly      rn  n-ikln;;  n 
prof  it  on  c!it?  s.i  lou  . 

3.  The  ca^u  w.ib  biviuvila  lo  thu  at  r  imu  ;o:j  of  several  ethics  ruprcser.t.u  Ivcr. 
by  Fourth  Clus9;,cn,        w.' 1 1  .is  bv  C.tdi  ts  "C"  nnd  "D"  after  tht!  vcdlrji  of 
tho  case  on  CiJoc  First  Cla:js  "A"  oa        Aai,u-Jt   I96d.     Cadet  "*i's"  cubc 
Involved  an  ^Duiiii  of  authority  in  ^jlicltlni^  from  Basic  Caileti.     Cad'iCc  "C 
and  "D"  had  ordcrt'd  1296  shirts  and  sold  ai3  to  date.    They  folt  they  w^re 
selling  to  help  t  liu  Fourth  Class,   in  addition  to  r.viklng  a  prufit.    T:\>iy  w;jrc 
open  and  did  give  theli  nanics  wlicn  asked.    Last  yiNir,  Cadet  "C"  vai  told 
that  all  he  had  to  do  was  obtain  ;>evir,in:.  ion  fion  a  rail/  repreceii:at  i  vt?  in 
order  to  be  author  I. -".ed .     Tfioy  did  ask  a  t.tlly  ropix-cen  tc  t  ive  ,  and  hu  Iridl- 
cated  their  selling  tho  t-.siurti  w^s  all  :  itilit  with  hin. 

4.  The  Board  found  Cadiit*;  "C"  and  "U"  not  kjullty  of  the  ethtcc  violation 
an  charged,  cikiny  Into  account  that  they  were  open  in  their  operatloii  ard 
did  ^0  to  sec  their  ethics  roprcbciitativL*  when  they  saw  a  possible  sj:niiarity 
to  a  previous  case. 

5.  Cadets   "C"  and  "D"  wore  ohvii-usly  ;,i.;;.lLy  of  sol  ic  i  L  injrj ,  and  thi:  lioaid 
f  el  t  that  t  hey  Im:1  used  ;ukt  ji:'i^i  A'r.t   in  ciio  i  r  r.a  leii  ope  rat  inn.     1  he  I»u.' 
recomrwnded  th-it,  as  the  case  was  iio-  ai.  .iffen^e  processed  formally  i*/  a 
Form  tflO,  •.  n  .*ppropriate  punish-t;n(  woju*  he; 

a.  Cadets  "C"  and  ''D"  sell  r.>  !:..;re  sliirti, 

b.  Tl.oy  Jee  that  everyone  w).  »  p.iiti  for  a  shirt  receive  one. 

c.  They  t'-.rn  all  profvts  ..r.d  extra  i»hirt:i  over  Co  the  tourth 
Class  Ci'.iriiL  Lce . 


Id  .Septeiiihev  lytuS 
and  "IJ" 


/ 3  /E  W I N  J .  MONTC, :i£ RY  ,  JK  .  ,  ( : a p  r  a  v  n  ,   LT^ AK 

Officer  Advisor,  C.u..-t  1' r-.  f     r.  i  ■'cia  1  tthlc.  Ccrrcni'.t'.io 

/3/THOMAS  R.  MIKOLAJ^'I-.,  C/>:i.\>. \ui ,  L'S'..^' 

Acting  Ch-iirn-in,  Cadi:t  Prof  u.-,;.  u.im  I  Kepruscnt  at  i  v.-s 
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fJNiT!-:!''  sTA'i';;.';  •> :  u  \  '.>\'r\ 
KTil ICS  tkai;^:n{; 
THIRD  CLASS  TiNArr;:r..; 


1  '5  MAY  ri  v  i 


i'i'i'i'o;;i; 


IM  the  Ill, 
i  n  .in    1     I  !  VI 


>U'.,  l\M  \  \  [ 


TkAUJK'.-c;  Ai:<.- 
lM-:Fl;i<i:.NCf;:; ;  ; 
Pi^f:i:i;N  :-Avr:-:; : 

I  .  .I-tjJ.;;'i.-  ■•  : 
c  1  V 1 1  1.  J  r.  r  ,  r  r  >. 


I  t. . 


our  c-ntir.-  :.>^i,,n,    Mi..  :v        rc;r  :  i-:-;.,r   IndLv.;:iK,l    r,v;r..',M - 

biUty  an. I   ir;,t.u't.   !-,r  a   t  : w  t  1  v    i .;:;^u-nt  i  ,1  1  . 

II  .     ^ILlL-^ii;  '■  • 
A.  i'. 

^  ^  ;      -■'^  '  -        :  I  I  i  t  y    (1  •  '  .  .i; - 1  ;  i  ry  ,    t  rus  l'.;--  r  ti; ; 
i.<-ijs)  .      •■'M.-^rii-         ;;   ff^r  1 1:  .■ :  v  . . . .  1 1  :  1  i  t  y   Lf.  u:^. also 
to  the  ai"ya:;  i  :'.a ion  . 


our  r>i  I L  t.iry  , 

4 .  'jt;: 


F>iMCt : 


a'.  :d.i 


o  ."^  s  f 


^     J;  a  Vc  *  .  iV'T'^  "  *  i:-  l  !  y   :  .■ 

■   Mi-rc   .I*  A.'.r:'>:-y  :■' 

:  a  re  r:;,-( :     a  1  r.  i  -a  ]        ^  '  . 
:.vi  t]    i.-r,:.>on;>ihil  :.  i,  y  .i:.a 
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B  .     KoiJprct  for  Author  i  ty 

1.      Ii;    thifi  db.',oluL'-ly  ;.-u-v   in  .i  :nilM.ai-y  i^r- 

(}c»ni  ;:>»t.  ion?     '".in  ro'-.    ".-t-    'icv  .vit.;;(>f  i  t  •■  In-  ,rvi'li»'vl  t^^ 

civvliar.:';   .i:i«t  ci  vi  1  i    u  1. 1  on    iv.  ipMU' r  .1  1  .'     ^^)iy    i- ^    M.  r.(M        .1  ry 
{t:x.    -  Chain  c.>f   Co:;i;Tian.(i  ••   :  .s    it    nr*    ^> '-■..»  r  y  ?  t-i  1  i"as<' 

disc'viss  wht-n  or   1  !'  j  inilit.iry  r;  in  sl-.ouM  '!;:<■:,  1 1  nr.  anri;ov:ty 
as   to  wii»'t.lu!:    it    : -i  prcpf't    f-i'   1  [*.^ 'O  t  ni  ■  r  .      M    ir,  itiip'Utan' 
brinq  out    '.wo  -.i':--.    ^.m  t.}i'..;    mr  irii/i'.t    i-f  a   :.nni]ar    i  .-i<- 1  (!'.■:,• 
when  u  yuborciuM'      feels  -in  ordei    1  r,   i r'j:',< ) r.i  1  an-i  whtT.  n<- 
miqlu  be  rat  iona  1 1  zj  nc;  way  nut  ot'  >.io:nn  a  n(-ct:nsa:y  e.\.ty 

becu.ra-  of  fear  or  somo  otluM'  LUieh  r^'a-son)  . 

^>  .     When  you  vn],ir.tari]y     :-.tfr  an  or  lar.  i  ;:a  1. :  ;  n 
you  musr.  m-sit'cI:   t        u  ra.in  ; /a  1. 1 .  w.  '  ■    :;tMirtMrn  ..w"  •.Hv.;,-r-  a:.! 
control.     Why,'     Wh.it.  -irf  it'-m.';-  v.iy:;   to  c!i..in<c-   t-ba-  roivt}-'!-.? 
(i:x.    -  The   Liuccebsf  ul    etfort  .it    clianqiruT  thr  Th.  ir<l  ar.r. 
rc-qulation  as   ro  whvn  Third  Cl-u-sirifn  may  wear  t-ivjlian 
clothinq  on  a  priviloiio  wt-nt  Lhrouqh  t.no  Second  Class  Council 
before   it  w,i!^  .»f>prov»-;d)  , 

■3  ,  01  'U-u:;s  Ihe  \;r.pl  1  ea t:  1  c^n;.;  of  rhe  lol  1  ov,- 1  na  On.u;  : 
Cidet  CaoO  ^la'-.-..!  .i  1  CV:toner'  n^^J  a:ui  thn  Cadi.;  t  loLt'/r  daVwd 
31  Octobfir   l>i'3ri  which  ro^iultcd  f  ron  thu;  car;o. 

III.     Surr.m.iry  , 

Streiin   rel.it.ini;  betwi^-n  .1  ruH-d  to  oct  re;;  pons  i  b  ly  and 
t  h o  n c . >  d   f  o  r  \>  r  op i"  r     t.-^'  v   lor  ,  n;  1 .  r  1 1 y  by  o  a  ch  c  adc  t: . 


4B 


5  1  7 


i;tiiics  twvKMNu 


I'j  MAY  r 


1>UK1'01>I-:  ; 


.  1 1 1 1  1  J  t. .  < 


t.lu'  '-tliicr.'i  ci:,"   c'.'j;- :  .i;,  ,i ,    .ni>.   to  h;,il.-r .'.  t  tin' 

i;(;iju<.'fu;tv;  of   pcHi;    f  t  li  1  LM  !   1  j  eh .» V  i  i '  r  at  f.hr-  A.\kI« 

TLLAININ\;  A:LJ   Mil)  l.'J\' :  \  :      ,■  .  :>-,i->ur«^l. 

!\\'v  L'l'i  I'v'..' r ft.  y  )< <  •    n  ^' ,     li r  t.' ; . ••  A i ■  r  I  1  i  \J  (j 


i»ni;si:::TATL .  N : 

I  .      r!it  r,-;'!iit-'-  ; 

The  Sr-cond  rlarinrvn  ^-.J^.ouUi  hi'  p t'L'P.i n<(i  at  thin  stadf 
Hir.al  I  unit  1  c  .t,]-' r  r.l',  1 1  > .  11<-  bar.  tiie  .i.jpo  r  t.  u:i  i  ty  to  practi. 
the  J  iMclc  r  :;h  I ■ikill;-.  and  t  f  ch  ruqut' h.-arniMl  as  a  F'oarLh 
Th  I  rd  Ci  .  ;>  rxia  r-. .  ; " :  i  >  I  f/  r  t  h  o  s  up  o  r  v  i  r.  i ;  m  o  f  a  dc  L  o  f  t  i  cc  r  s 
the  S<jr;rj;i-i  ("lisr.  y.f  •  ■  r  i  oiiC'.-;-.   r»*al   K-vu;>Tsh:p  •:-.■>!) 

and  aii:iun<-:i   yn.il   r- ; -nr, >  b  i  i.  i  ty  tor  actions,  h  i ■;^ud 

nicnts,   arid    ,is  d«>ci    loar.  .     These  situation:",  pr(jr^t.'nt  t 
first  opi.'jor:  :r. itics   for   'ho  d(j \/u K>nmont  of  an  ethical, 
respcnsiblo    tppruach  to  iitadt?  r:d:  ip . 

If.     lA': c u fjji  .on  Poinr'i  . 

A.     Wh>it.  dat'J  yoLir   3 '^h  v-'.ai\? 

1.  An:>u;r.ptlon  cf   loadrrnaip  poG  l t i o;, . 

2.  Di  rcjct  :  .-r.  of  Fourth  Claiir,  Trainir.f;. 

3.  t:valua:.  'M  of   Lh..'  othicf-;,  honor,   docoi'ur:i,  a 
and  p  rt)  f  s   1  o  n  a  1  ;  l:  r,  n  f   t  h     nit ■  n  > '.n  dt;  r  you, 

'I  .     ij!.j;:.p-.rt  of  r,  .raadrn.".  3Laff  \:  :.r'<  . 

D.     Spt-ci  f  ically  ,   what  do.--,   ar.   : .  1  e.T>i>i.  t  Lt-ador  ik/? 

r;  r  si  a  n  :  lit  •  J   rourth   Clu;,  ;  Trainii-.q   i  r:  'i 

;M,ir'.  .   o  r'Tar:  1  zi'S   Th.ird  Cl.isr.  ]  >a  r  t  i  ;:  i  pa  1 1  or.  . 
JOup'Tvibps   activi  tit-fj  ,   nvaluatcjs  perf c^rrr.anc"' 
l:r\nd  Irs  p  rob  lvr.\z  ,    -cv rp  1  •  1 1  n . 
::{;tL;  the  exa.T.pio  . 


o  lerr.ent . 


3  . 
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C .        f  r 1 'i   C C  TO s',  t   i  rv ;. :  •  ^  r  t.  i : ;  t      ii  J  ■/  <  l"   1  -  "     1  ^- -r.  l 
Leader  is  su'.'-ir.;:   the  cvar-.pio.     :H;t;.i  J:;"  f  i'  h :  s   r:!r;k  .iiul 
position,  his  cca:  influ«^nco  or.  v.;..r  'I'r.ir.i  .-i.-.d  rourt.):  CKui^cJ 
is  his  greatest  r o s pon:5  i b i  1  i  t y  .     H  j irJo or  t h a t  by  1  o : i  r.q  , 
the  KLe.TA-T.t  Lcidc:*  t'>ichur>  his  ele::.or.L  l-Ji^.^'-.-riiiiip .     By  boin.; 
profcssio::.;]  ,   :u-  t'-'.:;.':;;<.'>i  \:.,r.  l.  re:         :  o::.i '  i  Lin  m  tl-^ci:' 

atti  tudos  and  actio:..;  . 

Never  fcrqct  that,   alt:r.C)Uoji   ti;c:       .-har. :  cr.\  of  1  o  a  d  r  s  h  i  p 
can  be       a r r. o d  !'  r o m     ;,  v cl; o  1  o ,  a : ;ci  t  a u  ^"^ i"' ] f  c t  i  v>j o f 
leadership  I'an  bo   lei  rr.-'d        :n  n.u-.'.Ml ar.r]  li:  r<.-ct  i  v--:; ,  an 
approciat  1  or:  for  lo.i    ■  r  ,5a  :p   is         t   ta.;.;:;t  t:y  frxaaiple 
set  by  the  Ividor.     'I'iiis         -^i-.o  c.'r.'.ifjj  t  Secor.^i  Clan:.: 
rosponsib  i  1 :  . 

D  .     V.'h i:  t  Jo y  a  : i • ' c c r. li  C 1  a ^  s     :: a f  p c> y.  1 1 1  c ;  .tail? 

1  .     r.oyaity   t.  j  r-v.'.'^.-y  lor  . 

2.     /\'j'C(>'s.iJx  iL-/r.r-::.i  a:'   ta;;>;;;  . 

E.     What     rob  lens  car.  ail  Second  Clar.Gnor;  axpec^t  to 
encountijr?     (Di:jcass  t?ach  c: 'j''':".  t  •  .nr.  in  cictail.     Poii;t  cat  triat 
thosa  .ir-;  ;i  itu,ir  lour,  and  r:robiorr.b  vi-.ici-.  are  enrour.tored  every 
day.     Hav?  ti'i'^r  .rl:;o   looK  at  the  nituatLonG   tro:ii  a  First 
Cia5inr.<tn ' .s  ::ta:-.r:;  - :  ^.t  .) 

I .     I.oyal  ty 

a.  "    How  much   loyalty  do  you  ov.'e  the  cadet 

of £  ice  rs? 

b.  Wh.it  hapi>o:--;  v.-hon  .i  Flight  Con^aTuinder  and 
an  Element  Lcdder  :i  i aq  r'.M  ■  n:\  i.  .k^u  :  :\ : 

2  .      r)i.';ci i  ':.>■' 

a.  How  can  vcva  .jr.vorcu   S'u-  bphavior  r^.  :,'irec 
by  y  cu  r  c  a c:c  t  c  f :  i  ce  r  s  V 

b.  iiov.'  £:hot:ld  yea  di'cipline  a  dool  io ,  a 
clas^jniate ,  or  a  i:::perior? 

c.  lOo  vou  have   to  be  a   "bad  9 ay"  on  occasion? 

III.     Su.Tria ry  . 

Bring   j  .:t   *.::at   the   i      r" a r-,i   r- v:p" as  i  b  i  1  i  1 1  e:i  >- f  t:.:' 
Second  Clari;:   p  -  .-,  1 1 ;  'ir*--   y-.-iN'Ot'      by  s*.)ocliic  d.:'.  leo 

but  they  Gh.;.  .    i  :;.;')  h--'  re :  :  ■  e  t- ■ -  /  hi.:her  standards  (.'i 
de  c  o  run  ,   sir  -;  •      1 1  e  S  e  -j  o  .\  J     :  v; . ;  r.  r  c   :    ;  ■  i  an   :  n  f  1  ue  n  r. :  a  1 
exantdo.     .'^•acc-'ss    in  .ic;ry  p^t ;  n-;   ircr'.-a-(-d  rt:.'^ :  r:n  s  i  hi  !  i  Ly 
depends  cr.  an    :ndiv:da'i'      1 1  I  :  n^::.-.'- :^   to  do   the  jeb  veil. 
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UNITED  STATES  AIR  •    HCK  ACAUKXY  INiiTRUCTOH  HAMDhOO-; 

ETHICS  TR.MN'ING  LrSSO:."  '  s 

SECOND  CLASS  TRAINING  I5  •■iay  19  71 


RSLIAIilLITV 

PURPOSE:     To  develop  ar.  undors  tancU  ny  of  the  role  of  roUabiUty 
in  the  Cndot  Wi:;.i  anci  the  Air  Force*.     To  tk-vclo-o  a 
dcsiro  wit)-.:n   tiie  cr:c.:t  to  attain  the  hicjoeiii  dci-yrec- 
of  reiici.M  I2  t:y  poss  ihl'.-- . 

TRAINING  AIDS  a:;:)  Ev^L-IPviint  :     Au  doiJir-c:  by  inytruclor. 

REFEPx::;C-:'  '     The  Air  0 f  f :    ■  r ' .s  Huide 

PP^SEr:TATION  : 

I .  Introd'jct  1  o n  . 

Personal  reliability  is  a  char.Tctor  trait  that  all  citii'C'-s 
should  have  and  develop,  but  it  assaiics  a  special  iripcrcancc 
in  the  life  of  a  professional  military  officer.     f?ow  reliable 
you  show  yourijelf  to  bo  will  determine  the  loyal tv  of  vour 
;;iibord:  nntes  .   the   faith  of  ycL-r  superior::;,   ::nd  the  i;\c:-ea:;c 
of  your  reopons 1 1 1 ios  . 

Your  sense  of  reliability,  or  lack  of  it,  has  been  tested 
time  and  ayam  at  the  Acade.T.y ,   in.  way.':  both  large  and  small. 
In  fact,  one  of   the  intent  ior.j^  of  Academy  life  is  to  -provide 
opportunities   to  develop  your  reliahilitv  and  to  learn  to 
appreciate   t).,tL  ^ra it  in  o-:her--. 

II.  Main  Points. 

A.      (Ask  for  definitio.-is  of  rcliabiity,   in  order  to 
got  a  clear  picture  of  v;hat  the  tor.Ti  ne.^-s         th.o  cidots. 
The  follo'ving  quotiations  are  offered  to  :   •  ip  you  discjsi: 
the  points . ) 

1 .     "There  is  no  .t.o r e  v a  1 1 : ; ; b  1  e  s ab o r ci i n a t e  t h  j ^. 
the  man  to  whom  you  can  givt?  a  pi^-ce  of  >.rork  and  then  itJrcjct 
it,   in  the  confident  expectation,  tha'c   the  ne.xt  tine  it   :  " 
brought  to  your  attention,  it  v.- ill  come  in  the  form  or  a 
report  that  the  thing  has  been  done." 

2  .      "  (The  re  li  nb  Ic  o:  f  ice  r  is  c  ne  v/ho)   h.olds  h  f 
to  the  same  line  of  d-ty  when  uriDbr;ervod        he  would  follow 
if  all  his  superiors  were  present." 
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3.     Robert  Louis  Stephens.!:     ''His  career  was  ono 
of  unbroken  shame.     He  did  net  dnnr..     He  was  ^'-^^f  . 
Bringing  no  interest  to  his  job,  he  brought  no  attention.  -li. 
?V  tissue  of  things  neglected  and  things  done  ami.s  . 

frcm^:...    '.o  rlaco,   and  fron  town  to  tcwn,  he  carr:ea 
the  char.vvtcr  cr  one  thoroucjhlv  mcorr^petent . 

B.     HOW  do  cadets  depend  upon  tho  ^^^if  ^  ^^^^  ' 
(Solicit  examples  fror.  the  clans,  a^^d  use  them  to  P^^^;;  ^^'^ 

much  we  rely  upon  each  other's  -Hrngness  o  ho..dor 
responsibility.  The  follouinq  examples  are  given  for  ,  ...r 
a::sistance  .  ) 

1.     Rely  upon   fellow  cadets  for  repayment  or  debts 
and  the  return  of  borrowed  items. 

2       Rely  upon  appointmert   reps  to  got  y    ;  to  scheduled 
appointments:   Mpon  CCQs   for  accara.:.  messago.  .   upon  an 
occasional  Fourth  Classna:.   to  wake  you  up,  etc. 


3.     Rely  upor.  yoL:r  t o a :ra, n r o r;  m  ir.tranv 


,r.^  1^  • 


4       poly  ut.on  vo.:r  nu|.oriors  in  chain  of  command  to 
load  well,'pl.»n  wc-ll,   and  represent  your  int-.rests  up  the 
ch  a  i  n  . 

5.     Rely  upon  your  subordinates  to  carry  cut  their 
assigned  duties  with  competence  and  loyalty. 

C.  Characteristics  of  reliability.  ^  f^^;^^^"^,^''^-'^^^^. 
habits,  traits  ar.d  nttif.Mo.  nako  up  a  reUaolo  .an.  Sox_ 
cxair.pV;s  arc  given.) 

1 .  Personal  no  1  f-di ci  v>l  ine  . 

2  .  Punctual i  ty . 

3.  Devotion  to  assignod  tasks. 

<1 .  Competence. 

5 .  Thoroughness . 

6.  Loyalty. 


D.  Hnw 


do^^s  reliability  relate  tc  duty?     (Use  the 


specific  e:<ax.pics  >r.."B"  .,na  th.  ch.^^^^ 
to  show  how  the  ir.-.r.sion  o£  an.    -■'■5;;^       ^ '^U-s       Point  out 

than  ever  that  the  individual   .'a.,  m.,..^  ci 
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1,     Ethics  case,   10  Dei.CfinJjor  1966,    (Road  and 
discuss  from  standpoint  that  a  lack  of  roliabilitiy  on  the 
part  of  its  leaders  hurt  the  imit.     Point  out  that  cadet 
efforts  to  assume  more  authority  in  the  running  of  the 
Wing  ar-^    i  ■ -t  every  time  cadets  demonstrate  unreliability 
in  handliivj  cuties  and  authority  presently  granted.) 

III.     Summary ♦ 

As  second  semester  draws  to  a  closo,  the  First  Class 
will  depend  more  and  more  on  the  Second  Class  to  handle 
the  specific  duties  involved  with  running  the  V/ing.  Do 
not  be  caught  short  by  not  knowing  all  that  your  specific 
job  entails.     Examine  your  own  attitude  and  see  if  you  are 
giving  the  present  chain  of  command  the  same  comoetencc 
and  loyalty  you  will  want  from  your  subordinates  next  yoar. 
BO  sure  th.it  you  can  be  trusted  and  relied  uPon  when  *'^. 
opportunities  and  responsibilities  of  comnand  arc  pass 
on  to  you. 
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UNiTKD  STATES  AiH  rn^c::  //m: :!;:-:v 
ETHICS  TRAi:s'i;:c 
FIJ?ST  CLASS  trai:::ng 


r;;:;T!n:{,:?OR  i!A:n;hO';'r' 

15  :-V»V  1071 


ATTiTL;::r;s  Ar:n  I'THtcs 


have  on  a  j'^nif/r  c^t v  r  ' .-,  •ri-r.i.-j-aJ  Ai-ti  tiude  .v.id 
approach  to  duty . 

TRAINING  a:::::;  a::d  i:qv:v:\v.::'?  i    as  -.ii- \  i       Lv  Lr^utiructar . 

RKFERILNCES  :     Ai.r       ^  :  r.,-r  n-::::o 


rpj::.s:-;NTATrc:; : 

I .      r nt rod t ; on . 

TiiG  cb  jf'Ct  of  your  otr.  ic;^  i r..n t r uc r. i on  durir.q  vour  ye.'ars 
."it  thP  AC'i^i' ha-;  n  f-.f^  I'oir. t".  ov. t:  the  i  r.vNT'rtr.nnci^  'co  yc.. , 
1jo::Ii  a:;  c  :  t  i  rt-'.;  ri  I  :  r:.iry  o  f  i  cc^  r:^  ,  -^i.'  C'-rt-ain  v::I;;';r; 

<ind  standard:-;  of  br-'r.:::' iov .      M.my  aqonuico  hero,  iriclufiiriu 
the  Prof  r- r.   i    n- 1 1   :■:  t  h  i  c n  Co:r,x  i  t: t e c;  a r, d   the  Officer  Co rr) s  , 
have  tried        s.'irjv  noi.  only  tlu-'  relevance  of  your  Honor 
CodG^   but    thr:  r«.' 1 '••.M!:-;*'-  of  a  iicT.fje  of  duty,   a  rospoct  for 
authority,   ar.  acco; ' t  k^C'  of   rt-r.p^ir.n      :  1  i  ty  ,   a:id  other  values, 
to   the  chall  <.T..;:!:-J  i  \  \    f.ic-e  ai   :  r.d  i  vi  riLia  1g   ir.  t'.h«'  scr'/i.cc 

of  your  cour;  f,ry. 

^ ^  ■     Mair.  P--'  1  ::t . 

A.     A  -^t'jdy  of  r>rofcr. s  iop.a  1  '       .  :i      imnly  a    ■  1  Lidy 

of  hi:n;an  beh. avKjr  wM:h  an  ai:n  tov/a r^    iuLorniinim  the  nest 
prroor  v;ay     :   ht-:-;  i  v  i  r.:i      i  th  i  p.   ;  :;.  ■  >:  i  v^-n  r.oc  i  a  1  or  orm'eii.^  v  onal 
f  ranc'-v  o  v?.  .      Vh  o^^a':.   \  h.  is  r'  i  y  •,  i      '  r  y  r!0  r  a  1  i  3 1 ;  c  a  n  ri 

thc'ire  t  ic  a  ;  ,  ac*^-;.>i:y   : i:.  e  !' :  o  r vo  cnirx'  to  f:rin?i 

with   r.>a';   '?v^M-y  lay      ;  "  v:,;  v  : -nn   a:;:  drci.ii-   I        bv.^t  c-okt^c 
of  .icr_:t>r    ,l:■,n:;^^  xai.y  ;    .■;  l:  i  ;>  :  1  i  t :      .     '■;:;at  v,'{'  call  an 
OLhicAl   nian   :  on--  vlii  ■  1:.;:;   ;..ih;>:i   t:ho   i.ro;iJMe  t:a5.:i-: 

about  how  he   -iio^ild   r;>:h;::y  act,   .md  has   set  abo.:t   to  act. 
in  that  .-lanr.'T. 


.'v;      r?.di  i 


; .  a I     V I  r  !* e : ,   a.  t.   .U- v;  i  s •i 


"'h.i.-^o  l.o:;  i  ca  1   S'^n:  \ 


I. 


Ch  Lcf 


!   of   Ovhic;.;  ; 


0  0  i 


''Society  ^-c^uld  coir.o  tn  .rric-f  witiiout  (ithi.cs  ,i  v.-hich 
is  unenforceable  in  f^..    courts,  cin^l  cannot  be  nado 
part  o£  lav.     If  there  wc  r;:  no  sense  of  love  ir. 
*vi:-.'.  ■  •■      ,  jf  there  t^ore  no  sense  o*  loyalty,  if 
f  rier.Ji:.i:ip  nr^ant  nothinr;,   if  v/o  ail  or  any"  large 
oropor  lion  of  us  were  notivated  by  :»varice  an;l 
<,re<i'i,  society  wc  '.ci  collap.so  almc^t  as  completely 
3a  th'-ugh  it  lac)    i  law. 

NoL  only  does   la-.-   in  ci vi  1  i  rod  socio ty  presuooose 
ethical  comnrtmurt,  it  p2CfJuppo';of;  thn  existence 
of  a  oroad  <i.oa  ot*  hi.rran  conduct  controlled  only 
bv  etnical  norni.s  and  not  subject  to  law  at  all. 

A  person  able  to  cliscer:.  t!^o  right  in  the  midst 
of  great  Cv^r;fu<;Lon  ^  .•:d  to  pursue  it,   is  a  person 
of  character.     A  por.-.on  m.iy  bo  Ifjarned  or  ignorant, 
he  may  be  old  or  youna,   ric'a  or  poor,  well  or  sick; 
whatever  his  condition,  ho  ha:^  to  -tct,  and  his 
actions  have  their  effect  an  hir.fjelf  ,ind  cc:.,  rally 
also  on  liis  fellow  iren .  " 


B.     Your  personal  ethical  sense  is  conveyed  to  others 
through  your  attitudes,  v;ords  arv.:  c.:Mdr, .     While  you  m.iy  have 
all  the  potential  necessary  to  be-  an  ou  Ls  tai'.dinq  otfiCt;r, 
a  poor  sense  of  ethics  v;ill  pL'ovent  your  performance  at  that 
level.     The  following  questions  verc  oosed  to  Tourth  Class- 
men during  their  BCT  Ethics  Instruction,  but  arc  even  more 
important  to  you  today,   just  a  fev/  months  from  comniission  i  nq . 
(Read  the  questions  nnd  try  to  start  diGCU^s?ion  cn  hovj 
these  attitudes  would  affect  a  junior  officer's  performance.) 

1.  Do  you  do  your  .icb? 

2.  When  you  work,  do  you  do  just  what  is  Poecified, 
or  do  you  try  to  do  more? 

3.  Do  you  put  your  duties  first,  ahead  of  personal  . 
goals  and  comforts? 

4.  Do  you  do  your  duty  vjith  silent  dedication, 
or  with  loud  complaining? 

5.  Do  you  help  those  around  you  to  develop  their 
own  pride  and  sense  of  duty? 

C.     While  the  Honor  Code  is  a  solid  basis  for  a  per.^cn.il 
code  of  ethics,   there  can  be  many  shortcomings  in  an  individual 
who  merely  refrains  from  lying,  cheating,   and  stealing. 
(Discuss  some  of  the  points  given  below.     Fm>>ellish  them  vith 
examples  from  your  own  oxporir-nco  v.hcn  you  cm.) 
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advantage . 


1,  Displays   i  r.di  f  f   roncrc.  and  cynicism. 

2-  Exploits  the  mistnkea  of  othors  to  his  periional 

3.  Shov;<;   I-ick  of  respect  for  vented  authority. 

4.  Fails   to  fulfill   reapons  ib  ill  tioii . 

5.  Shows   lack  of  scr  1  f-control  . 

G .  l-'oolr.  no  loyalty  ^or  iV.Q  i"i.'5:;ion,  the  unit,  his 
subordinates  or  riup-jriors. 


peer^j 
III.     Sunir.ary . 

Much  of  the  ethics  i  nr.  r.r'.:c  t  i  cr.  qiven  hero  has  bocn  in 
the  fo-m  of  presc-ntin-j  cor.ccp-.     md     :  lu:i  t  ions  ,   racher  than 
"school  solutions",  because  in  th-  ond  a  £?onse  nt  ethics 
rests  on  the  individual's  own  value  judqmonts  a..d  his  willing- 
ness  to  follow  his   yidqinont.     The  attitude  -.v^.  th  which  a  junior 
officer  faces  the  Air  Force  i'l  of  qreat  importance,  and  is  _ 
based  on  the  sense  of  ethics  ho  has  developed  during  his  liie. 

Rerm?.T.ber  the  oath  of  office  you  are  about  to  take:- 

"I  swear  that  I  will  support  .^nd  defend  the 
Constitution  of  the  United  States  against  all 
enenios,   foreign  and  domestic;   that  I  will  bear 
true-  faith  and  allegiance  to  the  same;   that  I 
take  this  obligation  frroly,  without  nny  rental 
reservations  or  purpose  of  ^-vasion;   und  that  I 
will  well  and  faithfully  ^ii  ^-jiiarcje  me  God." 


Thir.  is  a  very  positive  * 
standards,  and  reflects  the  cor,v. 
the  values;  they  feel  you  should 


-ont  of  a  belief  in  ethical 
of  vour  countryiren  tor 


S6 


DO  ) 


553 


UNITED  STATES  AIR  FOP'JE  ACA:.::MY  ir;STKL'CTOR  !i A::r/:.00;: 

ETHICS  TRAINING  LtShO!."  -^2 

FIRST  CLASS  TR/^IIJIJ.'G  lb  Mi\Y  1971 


ETHICS   RKLATHD  TO  MAPIP.IAGZ 


PURPOSE:     To  di::.cus:>  a  numL-'r  <.      :;:.oc  :  ;  •.     ■  ■ i  c<i  1   i:  r  ju.d-i  r'.l;; 

re  1  a  t  i  n c}  Lr>  rr; a  r  r  i  >  •  ■»::::::-  r  r:)  r  :  i     r  i:  and     n  <. •  i  r 
vivos.     T(j  ..iisc.::-;i:       .: ,  i:\       t :  v  i  t : s  <t:-.d  r(;i.it'j(' 
D  ro  b  1  e  ^^s  i  n  e  t  i: :  c  >i  . 


TKAI^;I^:G  aids  a:::.  r::^-:ii'X;;:;';' :  Ak.  ;u-:^irf--i  ;>y  .  ::;it;:  Uv:L;-,r . 
HKFEnKrJC:::;  :     AKM  :i5-15,   Cr.   ■nc-r^   ^  and  IL. 


pHKSE:r:ATio:; : 

I  .      Intrr^^Vu.-r  \-  r.  . 


Th  e  :  a r ;  1  y   i  s   t  r.<^  b . 1 1 :       r.  1 1     i   '  > r  ..r  c i  c  t. y  .      !  t.   c a'--,  r.-r. 
constiant  work    lo  r.ake   Li-.e   "tanily"  z  g  uccr  s .-.  fu  1  ,  r-vairabio 
union.      For  cbvirjus   roaKDniJ.    thi;^  ur.  lop.  :-;..:;:t:  bo  founcicc:  on 
trust  and   m  t^^^l r  i  t:y  .     y,.irr;aqo   l^:  a   " cor. •  ract- "  which  cannot 
be  ker)t  or     •  ►  rr.:  :m  t  ffkl         vhim  .jt   .t.ivancar;o  suitr,  you.  It 
IS  a    1  V  fr-l.  i  r.>\\        i:n:..r.   t.li.tt   is   <i         hour-a-day  ob  ligation . 

1 1  .     Xair.  Poir.t oi   P r--^ so nt.at: :  on  . 

A.      Indi vidu'i  1 'i  are  ready   for  marria.jn  at  cUfferent 

agos  . 

1.  You  rr.unt  have   r(*iic:;i'.-d  a  CL'r:..iir:    I'.'vel  ot 

maturity . 

2.  Dr.    i'h  :.  liip  Pjiatm   rL'Corjnor.cif-;   i  n  h  lh  l^nok  , 
XarriacTf         t:,>-  :■ : ' ij, r n  '■■'o r  ijd  .    l h   t   t e  r" o ].  1  o v.*  i  n q  t  i  v 
ractors  are  craJr^:   ror  a'T.appy  r.ar ridcjc ; 

,        a.      t^c'cl.  hu?5bui>.d  and  v/i  fo  :iho'.;ld  havo  a 
r  o  a  o  r.  a  b  ■  ■>    i  r- 1 •;   ■  ■  :   ■.  •  ic  t:  i.  o  ri   1   rr.  a  f a  ri  t  y  .      1 1   i  :J     h  ( '  c  r 
idoali.s'JT^ 'i'C :n  to  i ; e  . i  I a y  r.  calm,   c o ni  r o i  1  e c.^ , 
f  roo  of  all   f  .1 ■  t ,   .'d r  :  !  1  :  a t     nd   into  1 1  •■•c t: ua  1  .     ii'at  , 

u  f  f  i  c  1  (> n  t   s  e  i  :  -  j:i d- •  r  n  t  a n  d  i  : ■.  -7   i o   re  cc q n  i  z:'.  p v  r s  on I  w u c; ^-  - 
n  o  s  G  e  s  and  I  i  r:^,  1 1  a  1 1  n  r. : ;  ,   a  s  '. .'  n  1  1   a  /.  : .  t  r  n  ci  t  r.  l>  ,  v.- 1 1  h   r  c  t;  u  1  t  m  ; 
1  i  vab  1  e  d e fj  r</       o noo d  h  'ano  r    *.  nd  :i  e  1  f  -  co r^.  t  ro  1         v  i   a  i  , 

b  .      r.;-':or.  J  :  y  ,    th-.»  r-.;   !]:bo'.;Id  be-  r.r.  ra.a  I  re  j^por  t , 
tolerance,   cor^.s  .  dera  t  xc-:;  ,    .tr.d   .i;\Te  jer.r.ur.   i  nt  ■  m'l' s  ts  . 


D  -j  3 


004 


of  t:.e  rr^-.-.^r.'^iJ  ,  s-':.  t.  ir:  ■  ;;  ^  1  :  ■  '.  : 
corr  -   .:. -..or.  . 


; :  L  ■ 


•■:  .      Viv.a)  iv  , 

i  s  a       :  t. .  '. 
tor  ^:  i :  ( :  i : . 
:  "JlI  1  -i  . 

i .  y 

t':-.::  i-.^rt-r.'  :  .   .  . 


I.     As   .1  ri:li:-ary  -  i:: ,   V'--'-      ■  ^  ■  ro:;p(i:^s 
for   ::,<■-■  --yf   ,1:!    -.'r  si  -ndc : 

your  rMr-. .1  I    r.i:':ly,  ind         on,  cirry-o/t.- r 

to  yov.r       t"  a::  I  ' If ; '(."nil'^'i ^.' . 


a*-*  I'/n':.  ir.r.  : 
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c.     Wh.jl    .\:.,'  -.  v..  .:r  ::r  ■   ':(.,  y.:;uw7  A:; 

officer,  yr)u  v.- i  1  i  acc";/.   ♦ lu-v-viri ',v   .  :;:>/rrN.;t.  ir:r,  a 

certain  oir.er  t*:--.  .ir  rivi  I'.' i.  r.:\::'::-.tt  j/.,:-.  .  {iov.-  ;- 
do  you  "carry  hon.-.?" 


':^'r-i,ls,   .-'-.s  ;::'  ro-;-;<"  r--."r  :  , 


It  apr;.>,.ir';   ir.>^  :.r.r,.iry    :  .:  •'  ■        i-.         -..-y  :.oO';:  -. 
tho   fol  i.":v;  i  r.  u   r'^jTt/:...  y.   ,  ■  .  '  •  .  v  i :  . :  ■,  j  ,      r    ; :  I  :y  , 

wi  f4»   to  ;~  ir  .i  *.  ,  ■      .       .v.  ,  : ;.  o  ■.-<  ■  r  y 

d<;;trinio:^t  ,il    i-.  y  ^'i',  y^  u:  :y,   -:.:.-r.-.,  yj;.:" 

and  eve r.  y c: u r         : .  ■:  r y  . 

(I;      C.\:\  yo;;  :m  ■r-:;f  ;  v<-^i  tv   tJu^  t  r  ' 

:  u         ^     ;■   r        ;  r. :    r      t.i(..r.  .- 

)Vi-:.    ;:    yo-.;  v.::-;:y   iL,        l  .i!  ; 

:  J  e  I J  :i  .s  ;S  ■  \1  i;j :  i   u  o  o  *    or:;  / 


or   mclul  .j'-'ti   :r.  1-y  or  :    ;  r.Vv  ;  r  .  ■  y. . 


and  '.:r.  i  ]  ir!/.".  . 
( )      Con.;  1.  J^./  r     :.r    ;  ;■  p,i  ;■:    f;n  yo-ir  y.^r, 


\''>  )      C"^)n;>  :  ■ ■ :  r-  :,  ::n  L  i  s<  ■- c  ;-j : ,:: 

r-;-  i  a    L  :;n  l:  . 

■  ■; )      S^-r.'- \  \:      'LM-  *•  n      ^  r:- 

an(i  y  r  ,'jr   n  :i  1. 1  . 

'5)      Consw;-r   t.h.-'   ]cc::;ir'ly   Lo  y :<■■•■ 
i.  o::  r  j;v  :o  ,      c;  r  t.  i lei:' 1  y   : r-  ; 
'^:>      la       .t;  1  ,  .-.c. 


59 


i3  -.^ 


55G 


f.     Kxcoyiiivc  (irinkin.,  by  c^ither  you  or,  your 
wife  has  many  potent  itil  dcmgers  .  I 

( 1 )  P r onto te s  irr-To ri'i  1  b t ;. o r . 

(2)  Pronotc'S  irrc:.;    n^lLio  behavior  ~- 
at  work  Jrid  hone. 

(J)     Hrovents  or  hinders  the  tlrroly  ar.d 

propor  a3i: urr.:.' t  i  on  of  your  milit.iry  dutioi 

( 4 )  Pror.ot<:o  potLTit  i.a  1  securi  ty  "  1  eaKs" 
and  dai^naqing  qosiwp. 

(5)  Doer  eases  yo',:r  self  -  roapec  t  and  thc^ 
mutual   roLipect  Letweon  carried  pu r t.ri'i' :'S  . 

(6)  Uccreasf's   t\\c  re:::pect:  ot  others   for  yoj 
and  your  wife. 

n.     Many  officer.^   ^r.C.  '::'.oir  '..'ives  .\re  i/.tenr. 
upon  advancing  the  officor's  career  at  all  co^^ts, 

(1)  The  odvanconiv.'nt  of  ycur  career  by 
deceitful   .jnd  LrpproDer  rnethod*;  doe->  r;nt: 
fit  into  the  concept  of  integrity. 

(2)  Avoid  the  warped  version  of  the  Golden 
Rule  --  "Do  one  to  others  before  they 
do  one  to  yna 1  " 

(3)  Advance  your  ca:-er  by  methods  that 
allow  you  to       i  r,  ta  i  r.  your  5;clf -resptCL 
--  and  the  rriipect  or  others.  insure 
that  your  wife  does  the  samel 

(4)  Hard  work,  devotion  to  duty,  personal 
inteqri  ty  ,  and  individual  e>:collencc 
are  the  keyr^  fo  isucces*;. 

(3)     All  qood  r.cn  are  an^l)  i  t  ioviK  ,  but^  if 

they  are  wir.o,    'whey  will  realise  that 
workinq  for  the  [success  of  the  unit 
will  q:"-  them  more  true  recoqnition 
t'nen  i  f  they  were  to  v/ork  directly  for 
their  own  aqqrand  i  zem.en t: .     No  more  out- 
standing example  of  this   trutli  can  be 
shown  than  m  the  career  of  General 
Eisenhower.     His  work  on  the  War  Departm 
General  Staff  wa^  marked  by  exccllencc- 
and  anonynu  ty  .     :';n  ly  h  i  r.   1  ead-r  ,   Ccnorn  1 
Mar-^hall,   wan  wjdeJy  kr.c/vr.  .     \>.'t,  i:i:;e::h 
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mocl'.'fity  V      no  <]c:  t  r  i.nont   to  I'.i:'. 
eve:^,tual  i> 1     1 1 w.'i  to  lead  th*". 
large^it  .T.il-tary  corjnanc!  of  our 
entire  history.     (Forr.  3'"j-13) 

h.     Whopi  a  v'c.'iflict  f?xir>tG  botv/.-on  ycnir  fivity 
and  yonr  vifc,    f.'^nlv,   ar.cl  :..--''Kondl  j'ci:.:.,  v.'hich  ^'o:;i^':  :".r.;t'.' 
Why?  E.xr;.a:-id. 

C.     If  adeq'jato  tirr^^^  ron.iir.h,  a^ik  for  quciJ  1 1  onr-:  . 

1 1 1  -     Su-':-r.-iry  . ' 

Or.r      )rd  alr-.or5t  C'V.-i's   the  virtur-    :f   ir.teviritv  of 
characte:       •  ^lor.or .      I  r.         a  fin..-  n'jnse  cf  L'thicr,  ,  ,  i:id 

r  i gh  t  ne s  :>  i,  t  n  r  l-  ad  i  o .",  s  t  o  i  y  l  r  v .: j  y  >  w  riv  r.  c o;! .  i .:  .  :  n 
the  words  of  .vOcri--ta:'y  of  War  T-.i^  r  ■■o'a  ,  i:  ■.  r-.c  1  ad-..'^.  .•:!>•. ; -.y 
50  comi-<r  1  i  i  nr;  rJiit  ov-t.  i:;-'    ■:   i!u.!o  or       •'-•ir.  ; 

out  of  thG  qui^utLon;   >i   a<-r.  :ut.y   *  :,at  '7i-vrr.  ,i  r;'.;  a  r     ty  .^f 

pe  r  f  orr^ar.ce  of  aa:;!        ir. .\'.\'\  a.",  rococ/ni  :'ed  dt.  >:'dri   ar.d  '..  f 
unassiqnod  ta;^?-;^  :  a  loyalty  to  superiors  and  subordi.  nat-.-s  , 

to  cause,    to  tho  :;  .'LOr.,    ra-.d   ta  r  ;.'-cioncu  .  " 

n  a nd  wn: ■     who  h a i  n t f : r i  ty  of  ch a r ci c t c r  sir. core  1  y 
foil  ow  t  h.  o  1  r  ' '.   r;    .  i  ;  h  I  y  r^.i )  t :  v  a  t    ;     r .  r;  3  ',■  i    r.  ro  s  .     rh  '■•y  r.  a  v  n 
uniihakabio   j<- :  f  -  ;  ■■  :>;.;^^r;  t: ,    rt.-c;'::  i  at  i  o;. ,   ai.d  both  noral  and 
Dhysical  rroura.'fo.      Tntorjrity  of  c-haractor  iri   that  c:-:ality  which 
dis  tinguii'.h'.ai    i   ■.'•■:'t  1  i?rtan  or  •']rTitlr)v;o;nar, ;    that  q'jai:ty  whi'':n 
mak  cs   then  d; t ■   r  i  ^ h  t   t h  i  ,'i cj   m  all  c a s ;    t r i a  t     aa  1  i  t y  w h  : ch 
for. JOS   thern  to  h--  r.t-l  f  lor.r<   ins  to  ad  of  i5t*;fi.;;h.     In  oi.-?  of  the 
opo ni  m  see nt-     •  ■ :'     h  'i » ■  ;•: :.■  •.:  i r c  '     : > !  .,i y  ,   ! h r^t_ ,   Pol o r.  i  a i; a y  s 
to  his   a  on   La--:-';:,  i£i   ahov-     i;!:      To   ^h'in.'  ov-  r<d  f  b** 

true  ;   and   :  t      .  - 1      .)  1 '  -^v  ,   an   ra:--*  -  :  u;. '.    ■        day  ,    J;h-a  rani;  t 
no  t  th e :i  to  :  i  ^       to  a;y/  ::   n  .  "  i  a   t  : . f <  r: (.-y   :  o  ;  n  tu q r  i  t y 

and  a  vital  i^oy   t-o  a  ;;Uw:cossf al  nam.i^o         bo  lumiait  ■.^-'ith 
yourself,    to  each  other,    lo   t h e  ; > ro ne r  cr.j a <    ,   a nf.i  t c     1 1 
n\o  n . 


UNITED  STATICS   AIR  rORC!!  ACAlJliMV  I .  tu  ^,  .u ^i^.. ^ 

ETHICS  tr/Mni::g  c:  .i'v^Van 

UPPERCLASS  TK/MMINC  ■ -'^^     ^  '  ' 


DUTY 

PUi^OSIi:     To  relate   tiu?  ::)>;> Lr.u;  o:  ^.i^.'.y  t.  -  --'•^ 

dutier.  mr-.f-rvnt-,   in  c.\'ii'r  P'''-j^  -^^P 

cortain  p rob  l^.-."-.  aro  ir,  v/h::'.".  ii-V.'r-  o.- ^;  * i:» 
the  pc.-r£or:Tinr.C'^  - :'  t!>-r.L 

TRAINING  AIDS   AND  LiC    I  P:•5I:;^;T  :      As  L  r<;d  . 

REFERENCES;        ■  'R  5  2  1-1,   CM  ^>5- ;  , 

Pi-^SEriTATIO:;  : 

I.     Introiluct  io:. . 


A. 


What  woulc!  vr.-r  opinion  be  of  the  dc  rtior  who, 


unseen,   di^smisse.:  /o.;;    bi::i:iy '  s  cor:>:aint  of   ,i  ^ton^ich  acne 
as  indigestion,  only  lo  have  ycur  h::idy's  .ppendix  rup  .u; 
a  few  hours   Later?     v:ould  your  opinion  ch:^nq>^  if   .he  doer 
.poloci.zcd  by  .xpr.::u.,  th.t   .11         /' ;^:^.^rh "  b;""" 
ho  had  ovrr  ^,i^*on  a.^  v.ecivca.  o:riocr         ^..^  -^  i/ 
indigestion?     Probably  not. 

B.     What  would  yoer  opinion  be  of  t:he  firor^^n  v;hc  decid 
to  make  a  personal   teIep!:or..   .all        ^      .^^^  ,  ^^^^^ 
phone  tied  up  when  you  tnc.i  » .)  report  .  _  .  i  r-?  ^  ^  .:o.  .^r.  /our 
opinion  Chan.:-         i,.- v-:;.!  m  ^  n  ,/        '  •  r  -      . j 

fire  at  the  ^c^<^'.:r:/  mr  v;*.c-.   .^nd,  .   a..,  c...,, 

the  phone  tiod  up  tor  ten  .-nmut.-s?     rro:jabiy  r.o . . 

II.     Dutv  and  the  Air  For'^-^  ^"''iL^' 


the  Acad'?ny  he  is  tol 
1 1  ■/   v  n:  iOr  t  dTi 


Lh:tt   ti.e  everyday 


A.  Fror.  the  *  ine  a  ^M-.:et  er-.t 
about  the  concept  of   "Daty-   and  hcv/  ./sp-ciaiiy  vn:-oi:^u.i. 

sense  of  duty        t'..  .. .  .f-  ...a-.*- -p   — 

Only  too  qjic'-'.Iy,  r..'  '-^-''^^ 

duties  of   n  cadet  .ii''.^      ir.:  ly  : 
routine  ,  and  often  trivi.'.  1  . 

B.  Unfortur^at-:y  ,  -hr  ea;:^ie:^-.  ■  ;^  ;p j-"  ".^  jj^ 
covery  is  to  react  r.egar.  ively  --  i  '..  '^n-^  .^.u^  i  ^.'-.  ^ 
heartedly  and  with  -ireit  ■u^-onc-rn ,  _  ^  .no  o.^..  iw  • 
develops  where  i.n^: -:n^-e  m  hr-ed.^  ne.::.'C.  ..e..ee.  • 
i n compe  ten ce  ,   or  v.- c r . 


I.     How  often  hi'.V"  vou  Ke.ird  of  vlerr.or.t   1  o .uiL- r 
being  too  Jazy  to  check  on  i       whercabout:j  of  thoir  clc.-r.ont 
incmbors  at/  say,   the  evcninq  uieal  forrnation?     Vou  r.icjht: 
ask  yourself,  how  far  docs  laziness  go  before  it  beccmes 
a  question  of  honor,   due  to  the  inaccurate  reporting? 

?.     Mow  often  havp  you  :-:('ard  of  CCQ."  nwit  :hing 
duty  in       ier  to  got  out  of  a  certain  cla:;5?     Is  thiu  being 
carried  loo  far  when  one  cadet  will  pay  another        .1  tand  in 
for  him  daring  the  tour  of  duty  or  at  trie  CCQ  i  r;  .  oction? 
Is   it  being  carried  too  far  when  a  cai^et  will  c;c't  ar. 
underclassman  to  r.it  ir.   for  hi::;,   and  give  him  the  ui-per- 
class  shoul  de  rboa  r  di;   to  wear  r.o  he  won't  get  caught? 

3.  c  low  often  have  you  hoard  of  a  DI  giving  o;:t 
his   insp(;ct    ,r.  tines,  or  announcing   loudly  when  he  ii3  ahou^ 
to  inspec*.?     Do»;r.   thisri  practice  only  bocoirif  seriout:  '.-.'i'.C'r.  a 
c.tdt?t  on  c/on.'j  chdr.qcii   I",  is  narri ■  t^-.'':   tri  tho  TV  rr,(jn  an  3   '.he  1 
ac  .'-pts   tr.  is   a.s    tht*  cadut's   "rO(;m"   tor   iV.o  evr-ning? 

•1.     How  often  have  you  rioard  of  the  Squa-.i:  'M  Duty 
Officer   le.iving  the  area  w:tl-.cut  telling  the  CCQ  v;:-.._.;ri'  ho 
can  be  reachr-d?     Does  th^is  becone  critical  when  thohJDO 
simply  doesn't,  show  up  for  duty  at  all?     Or  does  it  only 
become  critical  wlien  the  Si.0  drinks  on  duty,    leaves  his 
po^'    '_o        to  a  -Squadron  party,   .'.nd  sub;;L";uent ly  kills  v^o 
oth^:.':  cadets   in  an  automobile  accident? 

5.     How  oftt-Tt  have  you  j^een  members  of  the  cliiLn 
of  command  turn  their  ...icks  on  a  .situation  whore  action 
needed  to  be  takt)n?     Or  :io''<?.  thir.  h<'Corio  ssorious  only  when 
a  civilian   I  : :    in   a  L;aua".r":ri   t  rt'.i    '.'<-, r  >:'.;V''ral  days,  r.oses 
as  a  cadet  mcijor,  eats  a::  Mirchei!   Hall  v/iti.out  payir-aj, 
and   finally  is  caught  while  a!  top  ping  at  \:hn  Cadet  Storu? 

C.     The  point  of  all   this  it^   ttwit  while  d;*y  arcompLvsh 
i:.  often  mundane,   duty  unaccor.u  1  i :.h ed  can  bo  c -me :y  criti 
A  citizen  lias  the  right   to  expect  a  doctor  or      ■  1  1  cer>.:^;  or 
firtM'-      or  inter^'Ofitor  pilot         in  nhort/   any  p  .a  I  ;  ^^^vvant 
to  t-    p  re  p. ire  d  arui  alert  any   time  ho  is  on  duty    .;.      .v  l. 
ti 1 1   -   within  his  a r « r a  of  cor pe to r. co  .     ^< e i  t h < ■  g  ; a 

inactivity,  r.or  r-jpetitious  ar.d  borina  drili,  :..  "  ::r-::.  :.a 
ulse,   is  an  excuse   for  ntsjlfct        di.;ty  wi-ien  t:a'  '  i.or 

action  has  come. 


D.     P;:eparednoss   for  thr> 
practice  and  habit,  regard! 
The  cadet  who  prides  hirn3t> 
less  of  its  si-'eniing  impor^ 
an  apt-roach   to  duty  tb.at  ■; 
tracti'.ir.s  af   tedium  or  !    •  .  :  . 
who  thinkL>   that  he  will       ;,i  : 


'■•nts  is  a  matter  of 

:  ;       n  p  rn  f  '.ys  z  ion   i   va  1  ve  d  . 
i.p:;  ;  his    job  v;ell,  recare;- 
::    aportanc.-o,   is  dcvelopi 
■- ,  in  'jbrtjugh   the  di^~ 
r.   1  a-  ■  r-   t  aski3 ,     The  cad^' t 
V  ;        .  le   to   turn  on  a  ycnr.e 


63 


500 


of  duty  likt?  a   1 1 .  th     ^wi\.c]^  ii*'   h.'.'V.'Li   Mic  t.>iincli:al 

aLn-.ospheri.!  of  the  AcathMny  ,  •  ill   be  ti  i    i  1  i  u;;  I'jiv.m!  .iu;- 
coveiincj  that  the  real  world  anil  L:;c         1  A;  r  Fnr::o  ar'vj 
often  nioro  rout  ino  and  uno.xci  1 1  .ng  t-Vat:  ciu!<-      1  i  . 

III.  Culot   •<■'.;;;!:■       i  h  1 1  i  t.y  . 

A .  0 n  L'  \v'ay  the  A c  a  ilo  ny  t:  r  i  ■:■  r  •  ^  i>  r <  •  n  i  r-o  t.-a  .K:  t; f ;  <  - 
the  probhjn;:;  t:hc,-y  v/ill  Taco  a:-;  fif;i'-':ri;  i  r,  i^y  ru,-  -.M'.i 
cade  t  a  n  oppo  r- 1  ut'.  i  t.  y     o            u--^  :5 :  t   on f  v:  '.\ pc>r.  m  i  b  i  1  i  *.  y 

to  le.id  and  '.c^  follow.     Thus   is   tru..'   r'ro;::  llio  roiation 
of  loadorr,  c;,     ho  aiovii^  r<Mc:tu>n  ooutcH!   .'.or  doilu.-s,  to 
the  double  r,  concept  for  upoerc  la.^'.Li:- on . 

B.  All   the  i,(;3itionii   m  v.hu  chuin  of:   cor,  rand,  includi: 
ol'-'niont  loader,  CcL' ,   and  Dl  ,   v;eru  hold  ^y  r  dh-jtu;;.^  i  or^.cd 
ofl.ici.'rs   in  tho  Acadt^^.y'y   infancy.     Thcv  vuro  turr.^vl  ovrr 

to  cadet:-,  j:.;   r  r  idly  .»s   ♦.h-.-  cad'..-ti:   r.how.'d  ttiomi^cl vos  cap- 
«ible  of  handl.ai  the  rospons       1  i  r.ic.-s   involved._    '.'odny  , 
the  rcspons  ib.  1  i  *-.y  for  l-.'adi:^;   tne  Wi  ruj  and  oi'^  neina 
the  cadet  syi^-^em  ')^   retiulatioiu;  and  procedure'-    .h  alir.ost 
totally  in  ..h.e  hand[3  of  cadets. 

C.  'I':,  is  briiu;:.   'i-  a-ot/v:-     .ly   o:    ^jokmq  at  c.^dvt- 
duties.     !•:  ve  :  y  t  l  rvj  a  < : ad*:-  l      1 1  :  :  u  1 1  y  ."i '.-^  'nt-y,  h  i  .ns   i  f  f  r om 
a  fornation,   or  c.ireles:5ly  violaten  a  cca t l  neiT-.(?nt  ,  or 
trios   to  yir,:.jqlr;    liquor  into  tho  .1or:-,ltory ,   or  anything 
else,   he   u'.   :!i:ttincj  anv-.hor  cadot         bo   it  the  CCQ  or  the 
DI  or  tho  S  :u.idron  C'.^ir::).:n<i'- r  or  the  >:nn         in  tho  difricelt 
ond  unTDlea:^.!::*.  ;.'.n:t:on  ot    h.:v:;ia   to  d:;Jcaarqe   tho  renpo-si- 
biliti;5   ot      :  .   pa:-tu.-\;lLir-      t  1' •.'>.■  . 

1.  Why  would  a  cad.et  cart'  no   littlo  about  hir. 

f  r  i e d . ;   that  hi-     o u  1  d     r. ow  i  r, q  1  y   f" o  r ce   1 1: en  i  n r ; t n e  no i  o n 
of  either  d  i!>ci.p  i  m  m/;  a   reiJow  cadet  or  fai.Ii::«j  to  do  tiu. 
duty  entru:^  t-'-d  to  therr.? 

2,  Sapt>ose   th     cad--*,  on  duty   r.lr.ply   t'l:-.;;   h : 
back  cjM   t:\o  ^  I  t:-:at.i  on :   who  \-.'\:-   'lained   r:oin   itV     iiu;  either 
cadet   involvpd  e/ur'^:/     H  i:;   'he  Ar-aden-y?     T  n  the  ^^--y 
answer  to  .ill   Vh"  r.>spon::  i :» i  1  i    i.       back   uO  the  oM:.cer 
CO  r  py  ?     I  f  1 1  :  .-■  ,   t.  h  e  n  t  f ;  •  ■  /.  e  a  do-  r.y  has  t  r  'J  I  y       ^  ^    d  l  t 
mission , 

IV.  -llui'-T^trv  . 

.-^       V/"   ■•h'  '^;;:   h'"'   -li:!-'   to  v^^t-   'dia":   td":!-  ci.allcnarj  OV  d':^y 
J  i'--s    m  it^   ordinary  nati^r*^.      I:'  ■:aty  we- re   .i]viy:5   q !  a:::f .  r  v  e3 
and  cxcitin--,    it  v,v,uld  be  ,-,sv   ! b..  J;.  ^  y-cv  .nsciou:: .  but 
Hf.*   i.s  not   -Jat      iv  ,     ii.d   t        :  :: .  r,-; w  j .  1 1 >d.o  h..ndl.'  f;-- 


that  they  cUd  thoir  .ybs  v;lm  I  .     init  Lhc-  cc;-  who  i; i  ci  i 
and  kindly  h.:ir.dloM   ti;e  call   I'ror.  Llie  ci  i  .i  t  im'-lip.  r.  -luf.l-ier 
trying  to  toll  )\   ••  ';on  of  a  t'^xiVy  cioath,  l;afi  <i..t;o--v;  Li'.iic 
sornethiiuj  extra.  :n  wr.c^  J  i  l;  jovo  r^;  ch».'  -an     r>- !  ai;sr?tin 

with  the  D.u-von  o'.'i': 
has  accorri;)iiy htfd  : 
classmdto ' s  ace  id 
has  accompl  i;jiuHl 
of  duty  here  est 
over  into  coriMLs. 
as  boring  nn:l  t.}^ 
much  hifjher. 

C.     i\s  heretical   a:;  i 
f  ro.Ti  a  K  i s  i •. •  r  : ; c r v i  ct' ,  it 


cons  i d? I'  t hi 
Thoye  thrive  v 
the  concc[>t. 
Thir.K  about  i 


Vc  ir 


^c!  tj'     .     1  m     a  ;  . >  1  y  to   *.         rv.p i 
-•>:♦-.'■.».     T:\t'  r>l-<'>  who  !;<.'a:"..  (.'t  a 
I  '^Ii  ,,-ay  ar,  i  'f«-t.  ^;  lie  1  ;>  t  J  h  im, 
:< V  rM  .     r-'.o rt:r>'.'0 1'  ,     1"- o  P r  ict'  i  i:o 
li  1  t   uatt-frr:  v.-iuc);  v i  1  1  c.irry 

(h'ui ,   bu::  '.•.■Iu.T'.'   t  rif     ttj'-;i.'S  ..iro 

r.  may  ..our.d  to  brj.ncf  in  iJ^Mfi 
••i'-jhi-.  b«.'  ■•■'orMi  a   it:".v  ;r.o:;i< '^.t -s  '^o 
;.  Lo  ,    "  1  )-a*:y  ,       r.  ;l-  ,   Co '^n try  "  . 

.•(>:>.  a  tiur;   -..^'ful      ro -■■■;tii  iv  >::c<:' . 
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UNITED  STMF.S  NAVAL  ACADKMY 
Ann,ipolls,  Marylnnd  21^02 

USNAINST  1610. 3A 
1/lstBnOfcr 
9  October  197^ 

From:  Sui.trintendent 

Subj:     The  Honor  Concept  of  t  .i  Brig^.!-  of  Midshipmen;  proir^ulgation  of 
End:     (1)  .Subject  Honor  Concept 

1.  Purpose.     To  promulgate  the  Honor  Concept  of  the  Brigade  of  Midshipmen. 

2.  CanccUatlon.     Th  is  Ins  L  rue  t  ion  supe  rsedes  and  cancels  UbNAlNSi;  1610  .  3  . 

3  lnform..cinn.  This  edition  of  the  Honor  Concept  incorporates  under  one 
covc'rrri1'he"l^ienif  icant  :r-iLcrial  ccncerning  mid.shipnen  honor. 


DIiuribLj:iorr. 
A.\,  C,  D,  P 


o(j3 


liSNAINST  1610. 3A 
9  OcoCber  197^ 


TABLE.  OF  content:. 
HONOR  CONCEPT 

Table  of  ConCenCs  1 

Record  of  Changes  a 

Background  X 

Priaciplos,  PrLicuT'CiJ,  and  Dotinitijns  1 

Organ izatiun  3 
Dut  ies 

Admin  Lb  t  rat     a  8 

Detailed  CKi«i'.   f  nvo s I  iga C  i ng  Uoard  Tracedures  10 

Detailed  Brigade  Honor  ^'       i  Procedures  13 

Procedures  for  Hand!      ,  Suspected  Honor  Offenses  Duiing  18 
Summt-r  Training  PrograiTis 

APPENDIX  A  -  Sonple  Charge  Sheet  > ,  2  ) 

APPENDIX  B  -  Sample  Midshipman  A.  cuser  Letter  ^1 

APPENDIX  C  -  Sample  Report  of  Possible  Houcr  Violation  22 

APPENDIX  D  -  Sample  Report  of  Cla>',s  Enves  t  ig  j  tin.^  toard  2J 

APPENDIX  E  -  Sariple  Report  of  Brigade      -nor  B^Nird  to  2^4 
CoiTunandant  of      dt;h  ipni  :. 

APP£NDIX  F  -  Disposition  of  Hone     Sivjc  (Not  .iutliy) 

APPENDIX  G  -  Disposition  of  Honor  Cuje  (Guilty)  26 

'   APPEKDIX  H  -  Sample  Form  for  Midshipman  Hn-or  Infrarliotis  "  27 
Reported  by  OffictTs  and  f  ilty. 
Nava 1  Acadeny 


i  En   .loiiure  (1) 


504 

USNAINSI  IblvJ.  3A 
9  October  1*^7'. 

roun  X)V  o\y:r.v.^_^     


J 

; 



_ 



) 



„     -  -   

 — 

 .  .      .  _ 

1 

: 

1      '  -  ■  ^ 

a 

)■  '  ■ 

Knclosur*'     - ) 

ERIC 


USNAIN'ST  IhlO.  "JA 
9  OcLulu:f 

1 ,  iACKCHOin;j) 

a.     PtTSonnl    tiu  r^'.r  1 1  y  is  i*sst'nt  i .» 1   lo  t-vi'ry  nav.ii  ot'ficL'i'.  MtMK'f, 
a  part  of  tin*  m i i».s  ion  of  t lu'  N.iv,i  1  Ao.i^IoriV  i:i  tu  tU'vu  1  op  ir.  i cjsli  i  pr..».T\ 
morally  and  to  itr.bvio  t)u»n  wiLli  hi,i!i  itii.*<Us  of  lujiiuf.     Tlu'  IIoik-i"  rjt^crpt. 
of  xhv  Brif;,i>!i:  of  M  i  <,isli  1  pincn  cotunfui't-s  to  i  lu*  .MU^-ip  1  i '.lii-.cu  t.'  uf  this 
n  i        in  by  providing;;  prtu:  opt     umi  i  .  h  .i :  .1  i:i  Ulsii  i  pr.iM^   in  c  u  1 1  1  v<i  L  i  !i O.w 
'  •    .s  t.i:ul.i  r  Js  .  '>  f  pf  r  -iLMU  1   i  r.t  i'),'.r  i  t  v  . 

b  ,     Thi'  Mono  r  Con.,  i-p  t    I  s  b.i  -.i-ij  t;po;i  u:u  Vi'r:;,i  1  pr  i  in:  ip  1   •>  .     '  ';\.>v>.'  r  v  i 
f  I'.le  H  t  y  :  • '  p  r  i     i  p  1  rs   b:   rrfp;  1  :i' J  of  I'Vi;  i  y  r.i  i  ilsii  i  p::;.in   :  r.  .ill  l':m 

ho  iloirs  .      1       Mun  }  r  C.'p.t'  t.-p  L   fvr,!]  i  r  (."i  .if  tMch  ;r  i  d-.h  i  pr.i.m  r.o       i  :i.n;  r.i' :  .■ 
conplia:.         :  :  h  r.- vpj  1  >j  1 1  ons  .     :iv  on :  I  ;  :v.  n  .-,  (p'ru'r.i  1  ;         pr       .p:.:  ,  !.},<• 
Honor  Cot;     pi  ;  ••ck;.  :u     ry.'i  t      1  i  .'.'J    in  lp:-i,'i:i  ->i.>      i:  '  .  f 

intt>y,rity       i  .  h  vill    ■  ■  >  t  i  v.i  t:*;  to  :r..ir-.i*  .iiu- i  s  i  on;i  .ind  t.C  ••  ...\ic:\> 

conslstL-nt  wl-';  thu  ......host  iiiiMl:,  of  l.o;    :■  in  ovL'r^-  liiLu.ir  -r 

tMTCtiutitc  r  ■,    1  t ;  I  y  . 

.1.     The  i!u:'.or  Coru't'pt.  ol   :  Jn:  !i t; i  '•^  ^'  M  i ilnh i pr.'Vi  (.-st.!!!  1  l:,!.t:s  ihf 

>rtncip!t'   ^:i.it   .»  ,- i       i  j'i-..in  'loi-s  not   lie.   clu'Jt   or  stual.      It  <:■.•:■. an 
that  nilih.Ir; ;  ■  I'.-i;  l.^irn  lo  na'h     thtjir  d<.'i' i  s  i  oii^   in  ijvrry  j^itnatUm  SasoJ 
upon  this  p  r  i  :u'  Ip  : .' . 

b  .      i'  rccc  p  I     of   '  '.'.r'   !lt>;'.o  r  C-^:\cc]''~   -i  I'f  : 

(M   It   is  tiiu   iniiividual   ri- ;^  pLi:>s  i :  1  i  :  y  of  *jvury  ::i        ;  pir.a:;  u 
know  I  he  Honor     ouCt'pt.   iis  pr^o.-pts.  ar^:    iir.  i  cm  i  , 

(2)   A  fin^il;*!^  oi   ibc  ;^riK'»^i''  :-Mor    ::oar.i  that  a  ru.!.,h  i  r;. . :a>; 
vlolati'd  t)'..,'  iior.jr  Concfpt  ■.-■1'.       : :  .i  ,    v   r»';,u]L   in  nls     upara  t.  ; ,  n  iron 

the  Honor  t.'oncc^jl   r<.'>L,  u-ith  :-.rli'aat>.       i-p,ar^i  U' > of:  :'a:;k  or 

vioI-iLion.   I'l.v.   inv.".;i  i^piL : -^n  and  l-'-mI 'MLion  ot'   :ho  alleged  violalLon 
are  conduc  ted  by  t:       B  r  i  y'.ade  . 

hivL'ry  Ttidsiup^van         pt>."a;:     I  to  b-.-  Iior.orable   .aitii  reas^;M;i 
doubt  Is  crcUf.'d  to  the  contrary.     A  -     ihipr.aa'n     t  a  tcinnn  t a-i  ai'r:on- 
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c.  The  follow  In/  !».•  f  i  n  1 1  ioiui  iir»>  pL-rtiru'nt:  t.o  llic  -1  i  dsh  i  ;-:'..in  lU-.u-r 
Concept : 

(1)   LylfiK:     To     '.no  know  1  :i>;  1  v  .if,  ■-t.il  or  wriLton  virUrurh.  A 
lie  may  ^  ■  cUhor  ,i  -lor: Kirat  Ivr     t .i :  tT-.i  m i.  or  .i  rospons"  to  .\  .]ut.-ii.  wju 
which  Is  known  to  hv  t.il<;«.     U    Is  .il'sn  .i  \\v  knowwuily  to  mii;rt'priv..>ni 
Che  true  r.  Itu-itlon  or  to  .li-c'ivr  hv  w  i  r  h!u)  hi  i     ,  otT,ittin^>,  or  subtly 
wording  Information         'MoIi  a  w  iv    l  i  to  h-avi'  -ui  »!rron»'Ous  or  l.ilso 
lnpruT,slon  of  i\w  r.iM'vn  tiui'  -iiciuuiun.     Tl;"  n    rc|.i  r  «•  ;t.'at  .it  lou  i:My 
either  by  word  or  hy 

v2)  CJiuatln^;:     T.i  ;-M-;li'.ui  or  iji-trnui  ,i  r.o  tli>,' r   I  iRun  t  Iohm  U  y  , 
contr.iry  to  t:ic  ■■  ;.^r;-..»lLy  i'.lar.jl   :;.  .i  r.  i  d.-i.  i  i);nan .     To  u:.»: 

un.iuchorlz.-'l  .isr,  1  s  : .ki  •    ,  :\     'iLi:. i  t  ; .1  v^.rk  .Il-s  i  i.',n;i  t  ..d        rv:pri<.s..MU  ur.o  ' 
own  effor'. ur  Cl.  :,nl   lo   I  :■.  1 1  i-.j  r  ..■  pr^'juTlv  .iiiy  .intlior  i  .-e<l  .iss  i tauc^; 
received.     For     -^anp  i    ,   p  1  .i i  .i  r  i :    i.e.,  sulun  i  t: :  oi*  -.■ork  wliirii   l.-.  coyi^ 
or  par.ij'hrasr^  wUl-.out   ^i\;ir.,\  or. si  it  :)V  qiuitation  :;'.:irk.';  .ind/'.>r  tvioLnoto 
Is  chtM!  iit/,.     Vork   :;ul);nltt.rd  by  .\  ;:.  Idsh  i  ;;"nn  r^h.jll  Ijo  hi^  owri ,  ox.-..'pt 
th.it   .    I  I,i:)or.i;  lun   is  .iUnw..v:   r.ivi  L-;vnMir.r.;i'il  o;'.  iKi::-..-w>  ■  rk  .j  ss  i  >;n;:,<'n  c  s 
unles'j  f»rrjlu!)iri'd  by  tlu-   liu.  tr u^:  tu r  .     Co  1  lab  jiwt  iun  on   '.■  !:vid,.ial  a;;  ..  ;k 
mcnts,  othor  than  hornt-work.    Is  prririltcod  only  wlir-n  a  mi  nan'r, 
Irvitrufitor     ;  l' :  i  i  i  c  a  1  1  v  ali;Wv   \  :  .     An  o?:.t::n  rm  ;  h.'-;i ,  -'ni-'-r    ,     ims  bv'ca 
'.<lvcn  to  .1    ."ft  lor.  or  .'ioc  t  i -ins  ,    .     .pun  to  d  i .'. cus >.  ion  . 

(3)   .Stcalin.;:     To  :.  ik^-,   c)S:ain  or  vithb.old  \^Trprviy  wron)-,fully 
fron  tlu:  possi'S^.if.n  of  rii'j  l  nic  ovn-  .  .  ib,-.'  intuntilo:    of  p^' rn.jnL'n .  1  y 

T  tunporari  ly  di-privm^^  ili-.-  iv:-,tT  .-1    it.  -  u,U'  ar  po, ion  . 

(i*)   Interic-.     tn  lyinn,  cbtMiin/,,  or  1  i  n;-, ,   tb.r  stalo  of  nind 

of  the  accused  is  an   int.'^;r.  1  part,  of   I'u-  ott'en-Ac     To  be 
acc'j.-.ed  need  nut  /.a--..   in:c'nd'_'d  tn  r.onnit    ii-.  b.^'/.nr  offonse,  but  h--  :;ius  t 
b9  fonn^  ro  have  V       i  n<',  1  v  or  i  n  t  .-i :  1  ona  1  !  ;-'    l-no   Lbu  d  1  ^ihonor  ih  Ic  arc. 
A  guilty  state  or  ray  be  e .. -..ib  1  i  -bor!  »'ii.-..T  by  Tir.'ct  c  v  i 'b'nc.?---- ! - 

example,  bv  word:,  p:^)^•:  to  bavo  b.-.'!i  n        i.y   tb.-  .i.:    .  ;..-d--or  bv  in.iiro 
cvi.lcnc.- ;    .   ■  .  .    .■  ■        -     ■  t:  I:.-;,  '.an  .«.  ;.  .:■.'>  m  1  In,.;  :         i  h>> 
vial ai i 
work  wi 

CO  n  V  i  ii '  .1 •  on 

accused   in-'apaDlu  ui  p.y:  ■     .in.;  tia-  .  n.'^  L  di',-  or   in.L.:al  requir^rd  i 
o  f  r»-  .ise  . 


1 :  o,-:  1  '.:a  :  .  ;   noL    i    .i' :  ■ 

lo  statu  of   iiiL^bri.i-  inn 


d.      A  iniJsb;;; 


i.Li'.il  iTiay 


jilr.y  as       ;ui?.b  tb.-  ■■tf.'n.;e  had  arti'n'lv  br^n  connittcd. 


i;!>NAINST   1M('.  )A 


e.     The  fo  ri').'.o  ing  gu  Idf  I  i  nes'  s!iou  M  b*-  ihf  basis   fur  .i  r,i  i  J  sh  ijn  ,.iu  ' 
conduct   la  all  plact'?;  .md  uii<l».<r  all  o.)nJ  i  r  ioiv;  ,  wlu'tJuT  uftul.ii  or 
purson.il    In  ii.itur*'.      Tlu-v  apply  whoti  im   Iravf  tit    libt>rt,v  a'.  w*>  I  1  a-, 
at  the  Navai  A^adt'i-.iv  and    >t.lu'f  duty  i.tatiJtu. .     I'la.'  il.ii.or  (A>:ii:i'pt   «:*•>.(■  i 
a  way  of  li  f  o  .»';  vi'll  as    ,,.'t::  tdrth  a  ;>  rcra' r  i   :  i  on. 


3-  OKCANr/.ATIo:.' 

a.     Thf  [<rl^;al.'  H<vi..»r  {\      i  l  r.-L-  i 
*'U'.:cod  !r.  1  d.'ds  i  ;>ri'n  ,  wliir^   is  c{  it/, 
liid'jc  t  r  1  nat  i  nr.  tii«j  /ri.'.ad*>,  t-isiri 
the  Honor  C.sf.i.  !■;)!:   alivf  .is  .ii-,  Ir.:.- 
tnliii-ac  i  on ,   and  t.t'irlni.;  t)i*-  r.i-M->. 
t  iiins  of  the  Honor  C- ii-.c  *-p  i  . 


;  Lir^iaiu  .'at  1  uti ,  cfMi s  i  s  t  i  n/,  ■>>  t 

\ \a'    rrs;>(.nsit.  i  1  1 1  i  »      ^  t 
.tand.irds  uj   lioiior,  kc.pia,^ 
1  rt  o  t  L'vrry      dsli  i  r>ir,.i!i '  •, 
i..>sf  :  .idsh  I  iUa.'ii   rcpoilfd  i>r  vuil.i 


(K 


b.  K.i  la  . 
thit>  Uouu  r  I.' ,  ;  1 1 
by  th»2  .st'fo;;.! ,  t :. 
the  fir-;: 

RepresL'iiLat  I  Vi' s  t  n  1  low  i  nj;  th 
thtTfaf  L'T  ,    I  !u> 
from  an.o;;,;  i 
in  the  cajtaoi! 
records rs   i < 1 1 
hold  t.hf   t'll  l-v 
all  n.-v;  ,-  t'l.-/' 
Lh*'  lionwr 
C....'j;ii  v.,s.i .  ' 

h»*  i-f  t  r  ai  i.L'd  (>t 


v.  i  1  1    ci..!.    a;;   :;."or   X  »•]■  r  v   r :  K  .  1 1  ; '.■<■ 

I, ;  ..'i: :  i  on  .  :ur  t  /.i'  : . ■  1  lov I  ■.  ,■  visir  will  ^r  dm". 
,i.ul   fuiirth  I  '.a:;:;*-,    ii.it   aJLrr  ilu'  iMr.pK--     ^v.  'd 
;i<;   ;iK:.-;:ii       i-.^^iyiU   -lass  will   L«U'v:t  Ccnnany  :u' 
-forn,iii>',        the  iiri'^ade.     1  ii^nu-d  i   :  »  i  y 
rrh  Clar.s  Cv'r.pativ  Hmor  Ro  pr*'s..-n  t  a  t  1  ves  will  ••N'cl 
ropr.'.'.v;:ta:  :  v..-^  -^V.n  will  i't-  dL-i  i  .',n,.i:  ■  d 
irtdi  Cl.ir.:.  ■    .•■,;dL-nt/Vlr.'  rr,";idt-at  a: 


;,)n.ir 


t,'i-t  .  ..m::  , 


ilti.'i'  ..i-t.'is  iii;til   .:1jss  ».■  1  uo  t.  -  >ia.s  air 
r   tn  '.rrv:    ■  a.,  IKip.iir  Hi -pro  st>n:  a  :  i  v.- ;  , 
,       ;  1         <  ■^.ixhM.d  vr.  l:;»nr  V  tv.'u :  rd^>'  at 
:  ;-<s:         t,'s-       :  ..vi.i.-  siwt 


C.  Ci.r.paiiv 
Will  .'leer  ,  fr;.~ 
Vice  Cba  ;  rj-an 
Hrigad  ■  M.':v  r  ,. 
t.-rvaiJ..st  '.  : 

Hop  1  a.-(-:,  r  sr; 

curj:.  i  t  Lc-J  o  i  1  : 


■  rospiT  I  ivo  :  .  r;- 1  o  : 
/  :  .  Oi,i  I  :-nan  ,  i">(>pii: 
\  (:^,  rdi::uor   I    i  ;!a: 


for  each  ■^las,'.;.  rlr 
appointed  hv  t!ir  fdM!rr>. 
'jy  .rajuricV  .o„;;..;  ; 

from  the  battalion. 


Clasi,  iiaiialii.-a  P.onor  Hep  :s_'t-;onta  t  i  vus  v 
ror   rru"  ur-.d.or'"  1  ^   ^hn  prnr<  -inrc  will 


F.ncL  sarc  ( 
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(  1)   I'r.'sUllir.'.  r 
<:  las  ■.'      ,   :  !,»•  p  r^.  .],[\  f,,' 


r  f  I  .'tT   I  II.)  v'o  t 


I.'!;  i  i  r  ■  ,in  \'  K' 


(  1)   S[v   I  :  r  -.:.   .  !. 


Un.lr-i         •'■!.!  !   ■  ii  ■! 


(5) 


1  rt.  i  .:u  . 


Tlilr^l  .\r..\ 


■  ■  •  .if  :    r,.i  V  .)        i  ;it. 

;       !' ro ■ .  M< ■  :^ : V i  r e  Trr  . 

u'     •^OAl  C    \j\,<'\t     It     l.'i  h.'.l 

or  Jnn  i  :>i"  o  1  .»^!.-"; .  T\ 

■  A  s-  u^v.]  s!m  ^  1   r,'>  rn.^l  1  ! 


In  uTiiir.y.         i  iu- 

two  ^  I  :vi  ^ '•).\:r 
■■•t  .I-'  i.  1  i  1.  V  t r 


•  r  iM  p  r..:-.i  ;u  .1  *  : 


"ill!  I 


ERIC 


roporttfd       or  vl  il *, 
rh»?  l!h.i  i  r-i.iti ,    1 1>  wr  1 1  i ;  .  '  : 

case .     Ill       '      i ; 

instru';l  tlir  l.l  n  i".  :  ;iL  ! 
PoarJ  ul  t. , ,   vr  1 1  t. .'i^  i  ;■,  . :  r  -  -  :  ,>; 

Comml  t  ivi'.        .1  .  ;• : 

(1)  I'r.-.i. ..J  ;  i 
■  jr   V  ict.'  Tit  ;  i  ii::.:      .  i    ,v   r  ;  ■.:  .■,  ■ 
fourtli  >:  l.i       /  iM  .  )  . 


Mi>.,^t  r,  1  t'.i; 


tiif  tollrwtii,' 


tlv,.  :  ,  t: 


authority,  w^.l    U)  l  ;  jv  li.i- 

yon  r  .       :u'  :  i  .  .  .  : 

po;;lt.lo;i  on  all  ..;.^.isic  ;!  Mr  1;; 


:  :;.u  .  ■ h.o,-   t  hif  si' .    :i  1  c  1 r^o  ' 


IJSNAINST  1*^0  .  \\ 
9  October   1  '>/ 


will  ca:Mu.-r  !1  ...r  '        ^ ^  ^ i!  i"",,,.,,..  m....  P.^.i..: 


III       ,!:r        .»  ;)r.--..'r  .a  i  it  u.l"  t  ■  um: 


honor  v,..,.r.  fuy^. ^  ■•■          '       ■  ^  .  e.|.,r.".  '-r  l„,nliin,., 

lu'  wl  :  1  .Mirv  .  Im;^!'.  I   ■"■  ■'  ;  ■     •  ,  ,,,,, 


■•  '■  ,  ..  ,,,,  ,,„,  ;       1  hiv  .lu:.i 


\.  \  .■  Oft  i.^'l- 


b.     TVu-  i^ri^:,.i 

Chairt.-i.in  iot  : 
to  ti.o  Kour-^    '.'  ' 


.  ,^,,,,;utcc  Vi.T  ^Kui-^n  win  c.irry 

'n         .1:1  -:;ai..'..     U-  will    i.:  L  .-^Ivi 


t  Ion  «  w  !. 


, .           .  t       'If   II I  V  V  i  >■»'  C  ii  .1 :  rti-.an  :  >'  r   i  >■  ■  ■ 


•  -  -/ha  !  r-  .ir 
.:lv'.    loii  i  r  ■ 


1'  ri,'..!.!'' 


1^  i'or 


ERIC 


i;SNAl!.ST  I'll^V 

\iri  { '-I  :•  a:,.  : 
prtnfi;'l>'s  t 

th-  1  r  ('.^.'■■' ;  .i:iy  . 


to  Lhr  ■■  " 

•I  .■■,<■:::  .1:  iv.'   ;ir.  t  ■ 


on  h..;.^u-  .  ii-.- 


l:v  '..>.'■.:  .,.,1- 


ERIC 


I^SNAIN'ST   !•  A 

c.     Any  piTs,)ti.   luir       nu';T!l),'V  ,a   '\u>  HrU',.ul»;,   who  luMii-v.-e  lio 
evldcfic»»  \h,ii  .i  niM  .hi  [i:  ,.iti  'n,  vloLitfJ  t  !h'  H*)th.r  Lonv'.'pi,  i.,,  pr.",.Mit. 
htn  cviJrn,.-  i       i  pri.r^  H.  ;u.t       i        c  i-,> .     Kor':v,il  ."li.tr..  •.  .rr 

tll»5  HOMOI-  t  'MV   !,t>   l)l>un;n:    .Mil;/  a   niia;,lllp"..Jtl,    .1(1   otiic.  r 

attaclieii   t.o   t  hi-  N.iv.il  Acail.-rv ,     ir    i  •;av.il   .\(  .iiU'i:r/  M.'ultv  :;•..■:••'•«• 

An  officLT  or  f.i.iuliv  "irnlu.; r  vjUo  hi'lti".',-,  th.ii        lu/ii>jr  v    :.iLU)n  !;.;\ 
been  cor:ra  t  r  i' )  t  la-   1 1»  1  low  i  nv;  opt  kmv,  onlv:     fl)    iv  rri  «  ;  •  ir,.- 

Su:ipiu:tod  ufronsi-  to  th.'  Id-nnr  i\. ,  U.  t -'i- ,   wit.h  or  w!'i..-  ^  ,  ;;rsj 

consjltO'i   ch..-  i-.  id  ;h  i  p.n.in   invtdvi'.!;  (.')   to  cuinv.t  I   t 'n-  !r,u!  ,,u  i;r..i;\   ;  ;i 

I''*"         rr;-.,  ,- L  . .  •  »^  f  .>a  ■, .«  tu  rli.-  ii.-.n.M'  L  r  t      .     i':  i.ir   r.,  t-hrtl;-,/ 

-li--  <^"ir  a,         aC!.!.-',    c        .itli.aT  k/r    r.h-.lty   ;-.'r;.'i'r   -av   >M!.!i>'|-    ;  -I.'varit 

i-;    !::r  .T.- :r.l  .^f^i-iT.      li    '.  \,,  tan; 
i:..i.(M!»-    riia:    ir.i-  ■      l".,;i    ;v  ,■,    .  !    a  r  1  y      ; r  a  1  IM    .  r\ 

!.elU;f   t!.at.  .ii  ;  .  a-^r  'ia-t  ■ ' .  .m;  r       .   ...   turili..'!-  a.;f.i'-.  u;:J..t 

ll.imur  Ci'n.-.'pt.   !•,   [.-a;:;.  ..  •  ■.  ...iWii-    •       h.lici   •';ar  a:; 

iw:.or   u!  ^a  .   t,,...,:  '     :,        :  ;        Li    .  .a- ,  ■  i  .ia  :^ .  .  ■  v  i  L  . , 

or   (^),   abov.j,   is   rr.,alr..al.       n^u:r  -a  .  I  r.' Laiua' ,  will  a^v  s. 
el^iT;.         ruaa.r-.    ■   ■■  •  J  ,a :  ptiv,:-;  i;:ala.  ^:),;a   Mou  of   r-i..>r:[iu:  t;,r 


otfli-rr  .;r  faculty  iiu-iiiLu>r  oh     iviuK         in :  ac!  t  ion  o:    Uu-  Honor  L.-ici-'pt 
by  M  mia-iLlpn.-i:)  will   not   a','>l.;ij  h!n  a   i\rA^U'   luwrr  i;:aii  that  w}\lc\\  ]\r  '.as 
'•'irnoi]   .u  .l.i.  -  ; .   1  ;  !  V  .  ao   pa;^ ;  ;  :  v,'   a  ,pt  t  ,    mi  1      -   t        I  ;\ f  v a L  :  .j;:    :  . 

Mrr;  t    re;)o;*.-.!   f.t   i:a-   ri  av.      t'l;':  it:,  a-  :\\it   ra  .!■;■,  i  :>'nan   ;      t"iM:iJ  .■ailt'- 

■'^    ti'^'  hoa.'t  I:    -Miaf:   ho   ror:;  ph.i  .  i   o  .i   t.I,.»t    :  la-   a  ■  i  ■■  :  a  i  ■ . !.  :  ,i  t  i  .ai 

rlia   }!o;;  .,-    .     •    ,;,r  -1...  ta p  u  a  ■ ,  1 i  1  i  t  V   ..-t    !  ho  ar^.'do. 


a-i  -ippr-.^r  lat.'  . 

Ailvlsoj.  I  •'.-.a,.  .  r.  i  /  i ;  1  :•     v!tri  .  r  ..    :  ar  v::;   irja-M  t 


with  n  co-^.  :  t  .i  :,la'  '.'op;i:v  iha-.:-.j  Ja;-!  ?  .   Ih-r  t  (.>  r  ;r.a?v:  e  CtMif-r,   .la-i  ria- 

f  .  The  ^1 1  1  p:-.an  I  a  v c  i  ^pi  t  i  ;j  ^  .^t"f'  -r  '-/111  prootait.  Lho  . :  a  r.  ■>  vrai  c 
■  uf  ■  rha  r^;t      r.--.i   -ho    \      a;!.'  1  .      nu--    Iiivr-.t     ;  .  .  .  ru-.  (.tffita?;'  ulK   'av   iri'  t'lat 
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he  has  met  all  requirementLi  inposed  by  para;;rjph  2  of  Appt-ndix  (A). 
The  Investigating  Officer  will  interview  the  accuser  and  any  witnesses 
having  Inforrcation  relevant  to  the  case. 

g.  The  Mldahipnan  luve-.t  iyat  tng  Officer  will  inforn  the  First  Cla.>,s 
Company  Honor  Representative  oi   the  accused  of  the  case  pendin;,-..  Upon 
completing  his  inquiry,  the  I nves t  i^-.a t in«   Jfficer  will  roport  his 
findings  to  the  Class  1  nvos  t  igat  <.r.g  Uoard.     After  hoarinp.  the  natter, 
the  Investigating  Board  will  decide  to  recorne-ad  to  the  Chairman  either 
termination  or  continuation  ot  the  case.     The  reconr.cndat  ion  of  the 
T.nvcbtigatiny  Hoard  will  be  determined  by  "lajority  vote. 

h.  After  rev  i  cv:  n,^  t.»e  caae  the  Ci^n'vrrian  vill  ^itr.er  return  t!u' 
case  for  further  action  by  the  Class  1  nves  L  i  ga  t  i  ni;  Hoard  or  will  ccr.venc 
the  Brigade  Boanl  ar,  soon  as  possible.     The?  Midshipinan  Inves  t  i  j;a  t  i  n^; 
Officer  will   present   t!ie  case  :o  the  i'.ri.vule  Hoard.     'i  iu'  .iccuser  will 
nornally  appear  before  the  Class   Investigating  board  and  the  nri^^ade 
Board.     After  the  3ri;;.»de  Board  rrnke--.  its  findlnRS,   the  Chairman  will 
ensure  that  ih'-i  accuser  is  hrieted  on  '_i-.e  findinj^s. 

■'iV   The  following  are  guidelines  for  potential  voting  members  of 
the  Class  Inves  t  i     t  i  r.ii  or  Brigade  Honor  H.iardr, : 

(1)  T!,e  I'rc-sidLn};  Officers  of  .Hr,.irds  will  appoint  alternate.^ 
for  any  r-.enbet::,  v!in,   for  any  reason,   believe  tUcy  cannot  render  an 
unbiased  vote  at  a  Hoard  hearhu;  or  t.'hi    aru  re:-.oved  by  challenge. 

(2)  7i\e   Inve:^:  if,atin/.  i.if:icer  rir.t  ;:av,.'  presented  suf  r  io  ^ 
evidence  to  establlsii  that  ar,  lioiior  violaii'.n  ;ias  been  corjnitted.  I: 
Che  Investigating  Officer  does  not  presonl  sufficient  evidence,  ti.e 
caso  nust  be  terriinated, 

(3)  Potential  votinv;  r.or.bers  of  the  Brigade  lionor  Conr.ittee  art- 
expected   CO  ^lave  personal   standards  of  h.Ji'.jr  and   integrity  that  are 


bevjnd  any  'i!',.«.d of  revr..>ac^i 


be  .ible  to  think  cleari 
reason  sound  Iv,   and  be  villing  L'    cast   tl-.fir  votes  as  the  facts  :A  the 
case   inJic.Jte'.      :V.c:'  have  a  re  ^n^-ns : ;; :  1  i       ta  the  a.-cuse.i.   and  to 
Brigade . 

6  .     D K TA I L. !•: D  C U^ S >S   I  \' : ■.iXlJiAjL±-^i^  i'.QAKI)  i'KOCiCDDKKj^ 

that  Che  MidshipiTian  I  nves  t  i^^a  t  ing  Officer  is  ready  to  present  his  case 
will  inform  the  President  of  the  Class  of  the  accused  (or  Acting  Class 

Enclosure  (1)  ■  iO 
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President  for  a  Fourth  Class  case)  who  will  appoint  five  Company  Honor 
Representatives  of  his  class  from  Battalions  other  than  that  of  the 
accused  as  Investigating  Board  members  for  the  case,  and  will  also  appoint 
a  Recorder  for  the  Investigating  Board  (n^  <;pcclfied  In  paragraph  3£(2)). 
The  Coordinator  will  notify  the  Midshipman  Investigating  Otficer  who  will 
notify  the  accused  and  his  Advisor  to  be  present.     (The  Vlct-  Ch.ilrnan  ot 
the  Honor  Conunltteo  will  be  pre:ient  for  fourth  class  cases  as  an  advisor 
In  a  non-voting  cap.icity.)     The  Presiding  Officer  will  then  convene  his 
board.     The  Mldshiptr.an  Investigating  Officer  wlil  present  the  results  of 
hl»  Investigation.     Witnesses,  otiier  tlian  the  accuser,  need  not  be  called 
unless  requested  by  Che  Board  or  the  accused.     The  hearing  will  be  closed 
and  no  one  except  honor  representatives  aathorized  hy  the  Brigade  Honor 
Chairman  wil]  he  pornltccd  Ln  observe  tiie  proOecJ  ings .     Observers  vili 
be  instructed  not   to  discuss  the  case  iint.il  final  action  Iv  assiijnod  and 
published.  ■  ^  1  Lnessi?s  rem.iin  in  an  adjacent  roon  until  ihey  .are 

called  by  the  Invest  lg.it  ing  Officer,   the  Board,  or  the  accused  to  :^lve 
testimony.     The  proceedings  will  be  t.ipe  recorded  to  obtain  a  verbatin 
record,     Thi=,  tape   Is  to  be  used  a:Uy  in  the  cve:it  that  a  discrepancy 
concerning  the  facts  of  the  case  is  noted  during  any  further  proceedings 
and  will  be  kept  by  the  Brigade  Honor  Connittee  Secretary.     The  Presiding 
Officer  will  call   tlie  meeting  to  order.     The  Presiding  Otficer  will 
inform  the  members  of  the  charge  and  introduce  the  accused  and  his 
"Midshfpman  Advisor.     The  following  should  be  stated: 

"We  are  about  to  hear  information  presented  concerning  an  alleged 
violation  of  our  Ilonor  Concept  by  .i  member  of  the  [Irigade.  This 
midshipman  is  charged  as  follows;     (road  from  charge  sheet).  Before 
this  case  r.m  be  referred  ro  tt.e  Hri/.auo  iionor  lioard,   it   i^;  nece.-isary 
that  the   in ;':jrr.a c  ic  n  1  nt rndijced         1 1    : nd  i c.i te  veason.-.b  1  o  cause  to 
believe  that  an  honor  violation  iias  been  coni-n^tted,     I:  we  believe  wi:h 
certa^tity  that  no  lionnr  violatl'^n  has  bc-'-n  cca-nitted,  we  r:usL  rocon-end 
that  the  case  be  terir.in.ited .     If  we  believe  ir  .»  violation  is  not 
correctly  charged,  we  must  revise  ttie  charge  r.heot  to  state  the  charge 
correctly . " 

b.     The  Presiding  Officer  will  then  read  the  following  to  the  accused: 

"honor,  personal  i  r.te  j;r  i  tv .  and  loyalty  to  tlie  Service.   il'S  custor.s 
and  Its  traditions,  are   t  iuuia::;enta  1  c:ha  rac  :er  is  t  icn  essential  ic  every 
naval  officer.     Any  mi  nsh  ipr.an  unab  1  c  to  condnr  t  h  irr.se  1  f  .at  all   t  irt.'S 
in  a  man:^er  i  nd  ic.iL  i.:ig  liie  iiigiieM     t.  ,i.-,ijards  oi'  honesty,   L  ruth  i  ulne  js  , 
-t^rtrstworthiness,  and  fortlirlghtness  is  not  desired  as  a  cominiss  ioned 
officer  In  the  Naval  Service  ai  ■   is  ncr.  desired  as  a  r.err.ber  n  f  the  Brivuio- 
You  have  been  charged  with  vioLitin^  uur  i;onor  Co,u:ept  by   (  i  y        •.Jicii  c  i  r.v'./ 
stealing)    (read  charges).     Our  Honor  Concept  defines  this, act  as  follows: 
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(read  from  paragraph  2c),     If.  tn  Che  Judpr.ont  of  chts  Invest  tgat  inp 
Board,  there  is  re'v.nahle  cnuse  to  boUeve  you  havo  co.rnitted  a  vlu  .a.on 
of  the  Honor  Concept,  your  ca.c  wtU  be  recon'.mended   for  hearing  by  the 
Brigade  Honor  Board." 

The  Presiding  Officer  will  then  oj<iaain._t]i:ijojj_ou 

"Although  this  is  an  Infonnal  hearinR.   it  Is  my  duty  to  acquaint  you 
with  the   following  facts.     The  purposu  of  this  Board  Is  to  un.ovor  ihu 
facts  m  the  case  and  make  Its  decision  on  tho  basis  of  those  acf^. 
You  have   (been  apno  int.d /wa  i  v.d  the  services  of)  a  Midshlpn..r.  Adv.sor  Lo 
advise  vou  as  to  procoduros  and  your  rights  in  this  case  and  to  ass  st 
vou  in  the  pr.s.nration  .^f  your  c.v...     You  vill  be  as'...d  ror  ar.  .x;wana- 
tio-.  of  your  conduct.     How^-ver.  you  have  Ihe  right  to  roinair.  si.euL  at 
this  Honor  hcarinr..     If  you  clert  to  testify,   you  may  be  cjcestlone.  bv 
the  T.onbers        tho  Board  concornirig  your  statomonts  and  wh.L.  y.^u  sa,  .,ay 
be  used  against  you  in  further  prac.:ed  tn,;s .     Do  you  vinderstanH. 

c      The  a.'.'used  s1k>  '  1  be  v;iven  an  opportunity  to  challenge  any  n.or.ber 
of  the  Board  for     n;..  .     It  any  me:nber  of  the  Board   is  so  challenged, 
the- remaining  nenb.rs  of  the  Board  shall,  after  receiving  evidence  on 
the' natter,  decide  hv  majority  vote  in  closed  session  vhethcr  t^e 
challenge  will  br  sustained  and  the  rr.ennor  excused.     The  Class  President 
shall  appoint  a  r..;>lacenunt   for  any  ir.emher  excused   tor  cause. 

d.  The  I>ro.i:lln^  officer  sl.^ll  ask  the  Board  if  xherc  is  any  nerber 
who  ca-not,   for  any  nas.^n.   render  an  u:.bi.;.^d  vote, 

0      The  Midship..an  I  nvest  ;ga  t  in;;  Of  E  i  ce  r  will  presen:  the  results^of 
*  t-M,  vi.-.  ir(t      ■'he  Invest  ikiatini!  rlcard  may  requer^t  ^..c 

'he  no^c  mo        c:x\\-'..     Before  boi:-.s  c^^c.i.s..d,  witnesses  uil-  be 
;„!tructcd  ,ut   to  .lt.....s.  the  e...o  except  vith  officials  conducting  the 
case . 

f.     The  ac.^.ed  vill  Se  a.^.'d  hv  M.-  -r.-s:di:;,  .officer   if  h.  ....ires 
to  nake  a  slate-^'nt.     Tl-.e  n.:ci, 
pertlr.ent  witnesses;,  or  pre^e;u  orii> 

■g.     Other  ulcnesses  nay  be  c.Ucd  by  the  Board,   if  It  so  desires. 

h       If     as  a  result  of  the  evidence  presented,    :he  Hoard  dcternin.s 
that  any  additional  charges  should  bo  preferred  against  Che 
,.,y  direct  M,e  Invest  i  ..at  in;;  nffirer  to  dr.ift  and  sto,,,  each  char,e. 
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which  case  the  Presiding  Officer  will  forward  the  new  chorge(s),  aa 
well  Mn  •'he  old,  with  the  Board's  reconmendat ion  as  to  disposition. 

1.     After  oil  ^      evidence  has  been  presented,   the  Midshipman 
Invest igat Irg  Officer,  the  occused,  ond  his  advisor  will  be  excused  and 
the  Board  viU  vote  by  secret  vTltten  ballot.     The  vote  will  be  to 
recommend  terminotion  or  continuotion  of  proceedings.    Vilt*^  '''' 

J.     Uhen  the  Board  has  voted,  the  Midshipman  Investigating  Officer, 
the  accused,  and  his  Advisor  will  be  recalled.     The  Presiding  Officer 
will  instruct  the  accused  os  follows: 

"The  Class  Investigating  Board  hns  voted  to  recommend  to  the  Brip.ade 
Honor  Chalman  that  your  case  be  (tcrminoted/forwarded  to  the  Brigade 
Honor  ComnitCee." 

k.     The  Presiding  Officer  and  Recorder  will  prepare  the  records  of 
the  Class  Investigating  Board  and  subnic  these  to  the  Chairmnn.  See 
Appeqdix  (D) . 

1,     Every  ncrcber  of  the  Class  Investigating  Board  must  maintain 
secrecy  coacerning  ':he  cases  that  come  before  the  Board. 

Q.  If  the  accused  Is  absent  fron  any  study  hour  inspection,  taps 
inspection,  or  other  muster,  the  Board  PreaidinR  Officer  will  *.ontact 
the  Main  Office  and  request  that  all  midshipmen  attending  that  Honor 
Meeting  be  designated  authorized  absentees.  The  Officer  of  the  Vatch 
will  be  informed  that  such  corrections  have  been  made;  however,  the 
name  of  the  accused  will  not  be  revealed.  This  entire  procedure  thus 
protects  the  identity  of  the  accused. 

7 .     DETAILRD  BRIGADE  HON'OR  BOARD  PROCSIDURKS 

a.  Cases  will  be  given  a  full  hearing  by  the  Brigade  Honor  Board. 
First  Class  cases  will  differ  from  underclass  cases  in  that  the  cases 
will  not  be  forwarded  from  a  Class  Investigating  Board.     A  First  Class 
case  begins  at  the  Brigade  Honor  Board  level. 

b.  The  accused  and  his  advisor  wll  l  bo  present  during  all  procgt'din.v; 
except  closed  Board  discussions  and  ballotlnyi.     All  evidnnce  shall  be 
received  in  open  si^ssion  and  in  the  presence  of  the  iccused  and  hij 
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advisor,     The  procoodln^s ,  except  clo,.,.J  sessions,  will  l>e  l,mu.  r.ror.i.J 
CO  obtain  a  v.rhutln  record.    At  any  C  lr>e  A.rlnK,  proceedings     ,  k 

discretion  of  th.,'  Presiding  Offieer.  the  iU^.rd  n,.iy  f.o  mto      os.J   an. 

1'  "a      :lber  of  observers  (not  to  ex-eed  ten)  will  be  pernatce  t. 
observe  the  open  proceedings  at  the  discretion  ol    ''j^  »    f;'   /  'l' 
Chairman;  hovvcr.  Honor  Representatives  -.'^''-^ ."^.    "^  " 
bo  permitted  to  observe  the  entire  proeeeo  ini-.s  •    A  1  observ>   s  v   1  P. 
instructed  not  to  duscuss  the  case  until   final  action  U  .ss  jn,d  J 
DubUshed.     '.iitnes.es  will  remain  In  an  adjacent   roon  until  t,  e./  at. 
TaUedby  the  Inves  t  l.at  .n,  Of  f  leer  .   the  Hoard,  or  the  accused  to_«.ve 
testimony.     Sine  an  honor  hearing  is  of  such  a  s.r  ous  natur,.       .  ...a... 
will  be  conducted  fornaUy  at  all  ti.-.es.     hoards  ■..■ill  convene  ,,io..,p..>  a. 
the  scheduLod  t  • 

c.     The  Pro.ldinr.  Ofticor  vlU  c.ii  -m.  mo.thn,  '"^f' \. n' " -u-n 

Prusldlnp,  Offi.-.'r  will   Inrorn  r.iu-  -..-^r  :\         tlie  «'Mr;V^.  * 
Introduce  the  .ind  his  Advi.;ur  :^  ih.'  :..M:;bcr.  o:   t.^c  rirl^a..' 

Honor  Board. 

h.jLL  bii  /iv.T.  th.    ..ppcr '.unity  :v>  ch.iilong.-  .ir.y  :",t;r.hcr 

the. 


the- Board  for  cause.     If  any  mer-.be  ;  of  the  Qo.rd  Is  so  challenged 
retnalnlnR  mer.herr.  of  tht>  Hoard  shnlL     .iftor  recelvln^:  evldonre  en  the 
matter,   ^h'c'ide        a  r-ajorirv  vote   i:    closed  .essLoa  wa.-u-r  the  cnal  e 
wtu        .u.t.!..-d  and  th.  ..r.h.r  ...used.     Vho  Cha  i  man  .nail  .;.pouU 
replacenent    for  any  ru>::>)u.'r  excunr.:  tor  v:au;ie. 


e.  Th.-  Pr.-.ivlin,;  i 
who  cannot,  for  a::y  ri.-.iso: 
Officer  will  ilit- n 


lioar  l  1  !'  tliere  is  ar.y 
..■adin^;  iho   foLLowinf',  : 


III  out. 


to  hear  eviJ*-nce  pr.'..':uod  concornin.;  an  alKv^'d 
violattoa  o  1  our  Ihvior  Loncept  :)v  a  cr        l..,  "   .  ' 

man   Is  charged  a.   follow.:     (r.^ad  fron  .har^e  s..v  )  .     I  u  o  i  .  .a. 

out  that   in  ordor  .0  arrivo  at  a   findin,  .:>at   .he  Honor 

been  violated,  you  r..       be  saU.ficd  hy  a  preponderance  o.   ^.e  •  v  U.n^c 
that   thl.  rrldshlpnan  has  corr^itu-d  an  !,OMor  violation  as  sot   .or.,  an. 
defined   In  omt  ilo'aor  Tj-.-..  t-pt  .  * 

f      Tho  Midshipman  I  nve  .  r  i  .vK  i  n,  >^:fi.-.r  wiU   th.n  present  hi.  c.r.e 

^:::uon^n;o;^::te;-;:.m:ntr;:::;Lnc:rM 

the  accuser, ■•.ill  he  suh;.-.-.   to  .■  ro  r,  s -,.^nr,-:  na  t  ion  ..v  t . ,  e  a.,  ase.i^  .  r 

:i;r:;  ris^dLrrrtl:::"re^,uiir;;:t^'-;hracc:;:d  or'his  Adv^or  ,u;.uo„ 
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a  witnobs  LlirouKh  the  l*rt' i.l  i  V)  t  f  u-^  r  .  fiofuro  hetng  fcxcused,  vicnosstr 
will  be  instructC'.J  not  to  discus',  the  cakv  with  .invone  other  i\uiu  offi^  i, 
conducting  the  .     If  statervnts  ar..  ua-d,   thi.'  ai-cu^od  will  bo  provi.l, 

with  advanct!  L-opie:;  of  the-  s  t  .u..-n.«n  t     tc  bo  prosi.T.tod.  socurity  clasbi> 
f  Ic.i:  ion  porrr.Ltt  Lng. 

g.  '.v^icn  the  at-.Tuscd  :..  first  cillud  (by  tlio  lav,-;,  .-.atinf-;  OHic.^T  tt 
act  as  wit.!U";s  or  by  P  rr.-.  i  .i  i  n;-.  ,)fti:,.r  to  uro.oi-.t   :    ■  cas.O.  tlio 

Presiding  uxfiCLT  will    ii;stnict   tlio  .\cc:usod  as  follows; 


"Hon^r,  prrso:ial   ;  n:  f  r  I  t  y  ,   ar..!  l.v.-.ilf. 
Its  r.  r 
naval  ofricor. 


and   Its  rra.ll:  L-'H  ^,   .u-.j   f  undan..-:i:n:        i  r..,- 1 1- r  i  •,  t  » ossonli.i 


jorvico  ,    :  t .  us  C.-n.i , 
o  '-  o  ry 

a  auinner   inMaiiny,  :;u-  ;:i,;;urM  ;,t.in.ia:Ms  of  hom-s  ^  v  / t  hf  u  )  nes^', '  ' 
trustwortfiin....-.,   .kv!   t  .1  r  t :,  r  i  y;)- 1  n,-  ;  s   is  J.-^ir^d         a  i.siored 

.'ffictT  i:-.  t").-  '  •■•,1   s  .-..i   . ,.  ^    j  -     .  '  , 

...  '   ^-'^    .^:u:rc^  .1  i  .1  r.iT.r.^r     :   kr-  ;;ri;',a..; 

Wui  nave  00, -n       K,^,d  vi:m  violatin,;  oar  i!o:ior  Cotic.^pt  by  (ivi-u-. 
chentin.,,  or   .  i.-a  1  i )  .     .^ur  Honor  iVnc.pt  dofin,-.  this  act  as  follows: 
.'.00  paia>^r.i;r...  J.-).      Ii,    ,  „  j  .u!i;:-w>:i  t   of  this  ikiarJ,   vcu  iiav.?  rorT^-itto 

a  violation  i>i   'Jic  iiunor  Com-ept,  yon  will  be  reported  as  having  violatod 
Ch-  Honor  Lon.  opt  to  the  Comnandant  of  >Mdr.hipmen  for  appropriate  action 
by  h  im . 

fie  will  tt;en   ,ia;o  thu  following,  tii  th.?  accu.M>L:: 

The  n  1 1  r  71 1  f    1 '   ?  i  ■ ,  ■  l',  ^  i  -  1  ■ . »    * ,  1 .1 .  v  r  •  ■    ,  -  1      -  >. 
^.^^^   _^  ^'  ""'^  ..''.i.vr  ....ir.l         ro  uii.-ov.'r  ;i  I  ;         rr,  ;i 

you  as  to  procedur,..  .   vour  rijihts        i:,!^  caiiJ^aiid^o^i^i;  i  L  ".-ou^' > '  the 

'oaJa-r     T  "'^^         -'^^'^  a„  explanation  of  ou 

.oada.   .     h  wovor     you  .avo  th^  right   to  re.aln  .ilon:  at   t-s  honor 
hearing       I.  you  o.oct   to  -e^^-fv.  v.u  -nav  h.  i nnoj        tre  -o-^.rs 

of     he  lioard  .on.omi:,^  yoar  sc.t.rv.t.  and  wha:  vou  .av  r^a--.  b^>  .sod  ' 
against  you  in  any  further  proceed  in^-s .     V^u  are  enoouraged'  to  an.ver 
questions  so  tr,at   the  Board  .ay  un.ovor  all  the  fa.ts  In  this  case. 
(Your  Advisor  or  I  will   r.ladly  an^^vor  anv  of  vour  <:uosti.ins  ro-»V---. 
your  rights.  :^ri^a.!o  hjnor  ;;,.ar^i  pr..^-..  i.r.s  .   .r  vo;;r  ?  r  i  v;  1..     '^t  0  ' 
present  evidence  in  your  behalf.)  Do  you  undo  rs  t,ir,d  ? " 

h.  The  Pr-sidin^  Officer  will  then  ask  the  accused  to  present  his 
case.  He  may  call  any  pertinent  witnesso..  as  be  desire-,  and  introduce 
re  1 0  van '  e  v  i  1  ;-.  -  . 

^;   ^^y;^^"'=sse3  m^y  be  recalled  for  further  questioning  by  either 
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WUnC53CS  will  b.-  Bubjccc  to  quohLlonln,'  by  mMnh.rs         tho  Ho.Td. 
wltnoss  Lclpt  ch.  accused  will  be  oxc.s..l  bMor.  tb.  next  ono 

J,     When  On.  Hoard  f.Ms  tb.r     ^       ) '^-l"  J::^^';^  n  ^.l'' 

Presldtng  Ofricr  will  a.k  th.  J  '  n  Ik  ■  Vn       lo.  .u.  v. 

statement.  a(tc.r  wbUh  clu-  I' rr-n  U  i  ur      M     r  will  ,uki  .my 


he  deems  approprlaLi; ,  but  will  ItuMuut 

"We  have  now  ho.nrJ 
of  the  Honor  Couca  pt .  It 


ihat'a  urepunclcr.n..-  -t  .vui.a.-o   in  t  rodu..a  .u,,o  r  t  s  ^  --y-;'^ 


aetino.l   l:^  :.M;r  liM.^r  " .''I  .jJI^^.;/  ^  r  ^^^'^i  '^'^^  support 

m  your  .W^U-n:.  a  l'--^--'^*^;'^/'        '     ;^  [  ,  voto  of  .ot  ,;u;Uv. 

this  conclusion,   tlu.n  yon  nusL  r..ri.inat.^     ,    f  Vi  r  n  *1   '-^.'ttial  a  ..v'.:a-. 
The  Brl^ad.  d.r...nd  ^   ::m:  th:s  :..»r..                   '  .  ...^n^ 


m  it.  nam.   In  crder^to  cn.ur.  that  hon.r  i.  r^ur.  than  jus.  a 
midshipmen," 

AfuT  Mu.  I„v.:,tl„Utn«  Officer.   ......  M}-'^!; '  l"-"  'lil 

accused,  and  i......   

secret  written  ballot.     ^  mlnlmun 


secret  urUtcn  b.iUot  .    A  minimun  v'olite.l  the  Haivr  Cniu-.-,)i 

is  requimi  for  „  fuulim-,  that  th.  ace,  s.d 


guilty,  th.3    I"-'-'--;'-;-'"-  '  oHI^.T  w.n    m.fu.t  f... 

um  then  hf   ru-al!.-l  aiul  tlu'  Ir, -,1.11.1., 

as  f,jlU".h; 

ohe.iting/.stea.'.n,',)    In  ...a.  ;       "^'^    ,^      paragraph  :c).  arc 

3teanns)    Is  ''eH-.f   In  o..r     one  C 

ready  to  v.t.         ..or        -        <  '         ■  ^  .,,,„r  ca-...  i- 

,e  l„for.,.d  -      '^^,f',:.-;u  ;:J\a.r  only  la.tor.  of  ...t......  u^r, 

;:;::::.i;i:r...-T  ;;7:--,rT::-rfora^:;:ia:i:;  or.. 

extenuating  factor   l.s  a  v,nUd  partial  .  .cus.^  ^^^^^  ,  ,^  ^ 

Honor  Con.-.cpt.     A-;;---;        .l;', '  111  .  provLU-d  th.lr  te.tl.any 


crtaining  to  :'nlJi  casi' 


cons  Ide  red 

encr'r.pvi::^si-'S  1 

„.en  the  accused  is   ^  In  U.ed  .   t|.e  Invest!  «.tln«  Of  Hcer,^  the^  and 

tbe  Midshlr-.ir  A'.vis^r  -  -  -  ■  '  J,"   .-''.r  "rn  tent  ion,"     (The  ballots 

Cul-Hntlud^d  t  li:^^r..^':^TcZJ^.    -e  accused  .UV  no. 
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bfl  advlflcil  of  «inv  r i'i'un-jiU!n>I .»r  iiMv,   in  .-.I'lcs  to  b**  (  orw.\ri!»\l  1 1>  liu- 
Comirandan  z  . 


1.  If  thit  \-oii.-  v/,»s  not  K^Jllt'/,  the  1' r  c;  t  il  I  iij-,  'UMctT  vlll  Itr.ttvK.t 
the  accused  as  l  olluwr, : 

"The  Bi"lk»ii(lr  Honor  llomltt"**  vjtrJ  au'l  foutul  vou  not  ^vjiltv 

charged,     Your  c;ri»:  i:i  t crTn  1  n.i t t\l  .it  thh.  point.     Ki'corJi  ut   LhN  (..»{<.■ 
will  be  forw.iriU-il  to  tho  Officer  Rt'prt;  ^ntat.  h'<-  vtio,  .ilror  r«'vlf'.'  '.'ill 
return  tlu'n  to  the  ii-.-cri.'t.iry  of  the  lir  ir.uli:  Honor  CoTinUtf.-  viio  w.!l 
keep  Che.T.  on  file  fur  tho  rr.T..iinJ«'r  of   tlu-  vt^ar   ir.  v!n /a  Lli-; 

case  w.iM  fu-'urd.  Ilif  rcvli.'w  of  ;  iu*  Oftlcir  i\'pr  v  ;rat  ,i  1 1  vr  in  no  va* 
affcctii  tl-o'  r.-r.iilrs  af  thi-.  loMrliK-,.  All  p»T';oiv<  ;.rv;»-nt.  .iar!;  *'  r'  c 
proctcd  uij;'.  will  !u-  tns  t  rtn- 1  < 'ij  Mi.K  t.h»  rt-  tu  an  d  i 'i^- w;  .  i  or.  of 
case, " 


ra.     If,  as  .i  r»'salr  :j!    iho  .'vUl"a»:t'  iirt-iirnt.  l'J  ,   Mio  Hi.>ari  ^it- :    r- i  r.*':. 
that  Any  .uldition.U   cliar/os  saiMild  bi:  pr »  f  or  r  vd  a^.airT>:   tho  aoi-ir.i' J »  !l 
nviy  dlri-ct   llu-  1  avi.-; ;.  i  »it  I  n;;  >:fflc:cr  to  .Iraft  and   ^I^n  cn.-h  ^■li.»r.-".  In 
whir.h  c.i'tr  i!u'  !'r'".  id        Oifici'r  vii:   ri-turn  t!u'  en:  I  rf  -msc  Tv^ 
Chalnnan,   bri^;a.ie  Hoaor  Co.tjhU  tiM«,    tor   rt!fi.'rr.il  lo  a  new  Honor  Ho.ii  d 
before  which  the  cjso  will  be  hcnrd  do  novo . 

n.     Tilt"  Prr.Mj!dlnp,  Officer  will    th.>n  adjourn  t\u:  -v.vrt       .  Kvcrv 
raenber  of   tlu-  !irl;;adt;  Hcnor  Ccmlttt'i;  and  all  ob'.<TVm  nu-:t  r.a  Int. lia 
secrocy  co;u:erninr  f..a?;i>s  that  uome  htfurc  th*.'  Hoard  cX'-f-'t  -  ion  offlji.il 
rc<:;utrcd  bv  lil:dii.T  aiit  hnr  i  t  i  «.■»■;  to  di.ii.-j.;-.   rii,-  If     l,o  a^cu.>'i  ! 

found  to  havo  violati:i  r,)\t.'  Honor  ('.Mit;<, i  ,  rt;-,'.>r.    'i    rl.i.-  i'-o  ii'.l  r..v.- 

subacquenc  i  y  dls!:ass  ilu*  cuno  unlv  ;»f;.i.-r  Maal  af  t  I  mi  aa-.  b<.Tn  ^:.,;r:;i  1  »■  t J 
and  published. 

o.     If  lUti  .iccuNofi  par:v   I.-;  ;ibsiMit   fr.VTi  anv  -;r  ud"  liour  i  nsoi.- r  !  on , 
taps  lnspt:ctIon,  or  other  r.usior,   thu  board  !'ri.'.-t  Id        nfflci?r  will  rrquu 
that  all  mld:thlpmen  ntiendlnr  that  Honor  ComittcL'  noftint;  b>.'  .ir-^  i  'nateti 
author  l::ed  absnntro^i .     Thv.  Oiitcrr  uf   tiit>  '.'atch  will  bf  tnfoir.i/d 
corrections  havr  b'-on  nude,   but   the*  nairc  of  tliC  accustJ  vill  ho 
roveali'd.     Thi'i  prot.-^juri-   i.:.   far   i:i>.-  -.^t-.-'.vczI'J'A  a:  id- oi 

accused . 


p.     The  Chai.rr..ia  will   lorw.ira  n.    i  f  i  c.i : . '.;a  oi   r.he   i  i  .spi- ,  i  (.  i.> -a  o: 
the  case  to  th»»  .accuser   inforrotn;;  hlir,  of  thi.*  finding;  of  tlie  Honor  Con- 
tnlttec  (r.ce  Appondlx  F,  C)  .     If  the  at.':'r''d  i fcur.d  to  havo  vio'it'*'. 
Honor  Co."cc;)J:,  :;-.c  ■,.ri,.ia..o  Ho'L^or  :  :  i ^     .i.i  i  r;-:.ia  aad  '..^.rj^.'r 

will  prepare  and  r.abnit  the  flndtnp.s  of  the  Bri^*!^-*^  Honor  Board  to  the 
CoDTTTiandant  of  Midshipmen  via  the  nrficer  Keproscnt  at  i     ,   Mr'fade  Honor 


USNAINST  Ibh).  h\ 

q.     After  ri?vi(•w^n^  uui  ol   lUv  HrlK,oiU'  Honor  lUvird,  Lin- 

Coma.indant  of  Mi JmSi i prrtin  ^liall  norr-Ulv  ...tnavict  a  pi-ruon-tl  honrlnw;  with 
the  accused,  wlio  Hhall  ht.  ^'.^von  tlu'  ..ppo  mum  1 1  y  to  prr-.ont  nrv  fv  i  .Iltuo 
and  matters  In  «xtenu,u  i '.mi .     Should  th»!  Cou'.r..indant  ol  MLlshiprr.cn  Ui-tornLno 
chat  otpnratlon  1^  watr.int.K! .  )w.  si. .ill  forward  the  .nitirf  caso,  Includlr.g 
tape  recording.   Lo  thr  Sapi- r  i  n  t  .•ruS-nt.   for  rovlow.     U   the  Supcjt  I  lU  ondotU  , 
after  rcvlcv  oL  the  record-*  of   the  concurs  with  thu  Comaiuiart  .s 

rcconncndatiou  for  soparatlou,  hr.  shall  Initiate  appropriate  action 
undtr  Title  10,         li .  CcJrt.  Mcctton  b'idl. 

r.     The  Chairr;an  uill  T.a'.u-  vci  u-ri.'n.lat  ioa*.  to  Ihv  Cor  '    vl..  the 

Otflc^*r  Hopri'Si  a:at  Iv.!  .  itu-rrnlnK  puMliaaon  of   tlu-  finJi..,,.  of  ttu; 
BrlK'Jdc  Honor  Bo:inl  aiLL-r  fit\al  .h:tlo:i   in  tlu-  ^msi'  ha-i  hoon  tala-n. 

9.     Open  si'S-;t()ns  ol    iiu-  Briy'.adc  Honor  iioard  vl  U  hi-  tape  rucurdcd. 
These  tapt.'S  vi  U   incluiif  tost  irji-nv  in  r:aeaa..tlcn  Lu  opi-n         ".s  1  nr.:; . 

Tapts  ot   all  y^aliy  tas»>;,  .mJ  th.-  a-,-.oc  i  aL-'d  ru'curds  u:   aU   ^v.ultv  c.i-.ios 
will  be  roialno  l  hy   :hi'  l"i'ri  jr^anco  lU  ticr  for  at  loast  one  year  at  tor 
final  action  has  con;pU't^'i! .     Tapu-i  ''f  not  Kuilty  cases  will  hu 

ri'taln«'d  bv  ih--  .Soi"  r.?:arv  .-f   tho  ftrii.;..'''  .io;inr  Ciirr, : :  loc  until  t\.^'  .^f.i 
o£  academt  ■     car   Ln  waich  the  case  was  hearu      With  the  prior  written 
approval  of  nhe  Corjaandant ,  these  tape-t  may  be  released  by  the  Chatrraon 
frr  review  undL-r    ipoLlal  c  1  rcur.;  t  ancrs  .     '..'ritton  autlior  Uat  I  on  frt-rn  tn.< 
Brlg.idr  Honor  O.-.-Utue  Chalm^n    -ni  I'.w  Cn::.:r.,ind.inL  of  Midshlpn.-n  r.^ist  ba 
presented  I o  t 
possesi'.  '.or. . 


3.  J'.f^iifif-'j/x''' 


•rfuriT.anco  Officer  prior  to  rcloaso  of  rapos   Ln  !iLs 


a.     Ther,,    procedures  will  be  p  ro:nu  United  annuallv  hy  t\w  liri 
Honoi  Coai:r.lttee  fJr.airr.an  by   13  -ay.     Tht.-i         to  provide  naxinuri  iiexLbllity 
In  deallns  with  ^uruner  iraininK  progr^.^.s.     These  procedures  nua  t  :;c 
approved  by  tho  Conrr..ardanc  of  Mldshlpr.en  and  will  have  the  ^aT.e  distri- 
bution as  thU  Instruction. 
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Enclosure  (1) 


USNAINST   InlO.  \.\ 


SAMI'l.t-^  v.'M.V'.i;:    Sill  !,  r 

VUWV.D  STATES  I.A'.'M.  Ai'AWl.MV 
Ann.'jpn  Us,  M.i  r  y  I  aiul  J  l-'iU  J 


From;      I:wr-.  t.  i     l  1  iij.;  dlfUrr,  tr. 

To:         Ml(i5)iii>:n,in  _   .  .  .„   •     A1[i1k»  So. 

Subj:     I'us.'ilblc  Hi.>ur  Viul. it.  Lon;  Ch.irfv  ^nui-t 
R»'  (a)  I/SMAIN:/:  IMu.  j\ 

I.  You  aru  .u--.  u.t'.l  vj,iLi:;;v'.  thr  iioiior  1'  .iu-.';>t.  t.li(  .'-r  i  of 
MUl.sljlpirun.  th,u 


Is  (!»'  t  I  iu-»!   in  OLU  Honor  t,:o;iCL'p  c   ia  ru .  er  im-icl?   >  1)  ,is 


2,     You  will   I'O    i;-;  ■  ■  i r  r  !   .1      1 ■>  h  1  Avivi'.or    floi;  Ll.t-    lisi   ^  f 

Honor   :U-;)ri-';      r, •  I V    ,   ..iilii-;..  !    ;  .,.r»  V;,'U  !;,ivt-  .  .,-,1  . 

choosL*  .1  iJ.ir  L ;  ■  il  .ir  V  ui in  A-.ivi-,jr  t  run  th*.-  li:,  t  I'.o  -ill 

appolntt-'d.  If  yoii  do  nnt  iJi.'birL-  .1  M  i.I  sh  i  pT.m  AJvi:ijr.  ycvi  r.ust:  .0  .^tate 
In  urLLln^  to  ilrLt;.alo  Honor  Co.T.r.i  t  t  ot'  CJu  i  r[r,.in  .     Vou  siiouitJ  r...  t 

respond  to  tb.is  cliar^f  urU  i  1  vou  }uiv.'  c.insult.L\l  vUh  yci:r  aLlvisur.  You 
nuiy  make  irUliur  .in  oral  or  vr  it  tern  s :  a  tc-rricrit   to  the  I  nvcs  t  Iga:  In^',  OtflCcr 
or  eluct  not  to  m-ilce  .'i  -it  at  orient  to  thf  I  nvos  t       1 1  nf.  Officer  or  .-.t 
subsequent  Iiwi-s  t  i  .m  t  :  rv;  or  '^xi,\.lO.^•  li.-.ir>l        r  i  :\r,  s  .     If  you  do  floe:  to 
make  n  st.Ufnt^nr,  vou  t^:  ly  f>o  quosc  iv-.:iu-d  ^oncernia^  your  s  t.i  tt.'T.urit  and 
whnc  you  say  may  be  usou  aj^aiast  you  in  furthi^r  proi:t'od  lnv;s . 


Invest  l^^it  lii^;  uf  f  ic-.'r 


Accuser:  ^  

Time  and  date  of  offrnSL^ 
Place  of  offenso: 


I  h-»v,'  r»'.-»il  tM;i  '.ii.irr,-'  i.M-  •  t    ni.l  '.ji 
1.     Thi-  rl^',!it   1 1<  ^  >inMi!  I    -  i  t  h  .liul 
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ERIC 


:»s:, 


(■'.  nil'  . :  .\  ■ 


Mi-i  .!i 

•in  , 

V ;  ■ :  1  ■  ;  ^  , 


it    Tor  M  ( writ  Ui^;  .i    I  f  M  or  , 
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9  October  1974 


USNAINST  1610. 3A 


SA>gLE  REPORT  OF  POSSIBLE  HOSOR  VIOLATION 


UNITED  STATES  NAVAL  ACADEMY 
Annapolis,  Maryland  2U02 


Dace 


PRIVATE  (OFFICIAL) 

From:     Brigade  Honor  Comi-Tjiccec  Chairman 

To:        Officer  Representative,  Briyaae  Honor  CorjiiLtee 

Subj:     Possible  Honor  Violation 

1.  This  letter  is  to  Inform  you  o£  a  possible  honor  violation  that  nay 

have  been  committed  by  Midshipman  ^  ,  • 

Clas    of   ,  in  the    Cor.pany . 

2.  This  inforr.icion  is  provided  solely  to  keep  ycu  informed. 


Very  respectfully , 


Chairman,  Brigade  Honor  Committee 


Copy  to: 


Deputy  ComiT.ar.d.int 
Battalion  Offict-r 


Company  Officer 


Performance  Officer 
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USNAINST  16I0.3A 
9  October  1974 

SAMPLE  REPORT  OF  CLASS  INV--STICATINC  BOARD 

UNITED  STATES  NAVAL  ACADEMY 
Annapolis,  Maryland  21402 


SuhJ:     Possible  iionor  Violacion  of  Mid^ihiprian  Fourch  CJassj.  x.  (JI.^H 

End:     (1)  CharL-c  Shoe: 

(2)  SLaccT.encs 

(3)  List  cf  Men  Presifnt  at  Proceedings 

1.  On  Che  cvL-nin^  cf  15  Supcornber  1971.  Lhe  Class  Ir.ves c iga c in^  iioard 
nec  to  consid<ir  the  subject  possible  honor  violation* 

2.  The  Invcstlgatinji  Officer,  Midship.T.an  First  Class  W.  T.  Doer,  read 
to  Che  Connittec  tlje  accusation* 

3.  The  accused  (elected/did  not  elect)   to  make  a  i,tatcrr.oiit   to  the 
Investigating  ::.'ard.     (If  an  oral  statL'-er.*:  was  r^.ade,  suTxiarizo  it. 
If  a  written  stater^unt  v.is  rr.ado ,   refer  to  it.) 

4.  The  lnvestigaLi;v,»,  :::\»rd  con;;i.!ored  the  folloving  l.icts  :  forvardir.;^ 
its  recon-jT.er.d:it  i  j:i  .     (List  the  factd.) 

5.  Based  upon  these  facts,  the  Class  Investigating,  Board  recor-uTiends 
that  the  case  be  (continucd/tcrninated)  . 


Date 


-  From 

To: 


Presiding  Officer.  Class  Investigating  Board 
Brigade  Honor  Connittee  Chairman 


H*  T*  MANM 
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9  October  197i 

I' SNA  INST  lblO.'3A 


UNITED  STATES  KAVAL  AC^VDKMY 
Annapolis,  Marvl.md  2l-\02 


From:     Brifc^aLlc  Honor  Co-.v.itti'V.  Cu.iirr:an 
To :        Conr-irnUKiC  o:     i>l>l-. inren 

Via:       (1)  Officer  Heprcs^r^cat  i  ve  ,   l^ciz^icc  Co;:unitcoo 
(2)  SCa:f  -:u.U;e  A.lvo.-acc' 

Sub]:      7  io  l.it  i       of   1',.'J   iicin/r   i.»-'P'/<.-:>t  -I'^-      r  i  .^iv-t,;   fJ  t   . .  -  l    ■ .  ^- ^ '' ' 

End:     ( 1 )  Ch  j  r i^hce  l  ,        .  :    ......       .  i  ^ .  .j . 

List        ':-n  ?r.-s.-:;: 
(6)  Rucorjiicndjtiotis  ox  iioard  Mu~o^ts   ^.Scp.irat  ion/ t^roba  t  ion) 

1.  On  the  evonlrr>  nf  ^0  Soptt-nbcr  1971.  the  Bris^.iclo  Honor  Cor-nitCe..' 
to  consider  th^  .^^j.-;'  h.^nor  viol.itK^n. 

Brigade  Mo;;.:r  Iioard.     (If  an  ..ral  .tat.n.nt  was  :::.idc ,  j^uruTiarize  it, 
1  written  statjriL'nl  was  n!::dc»   rc.'ur  to  it.) 

4,     Based  upo:-.  the  uvldenc  presurued.  the  Brigade  Honor  rloard  has 
dctcnnlacd  tho  fnn.wlr.  fn.>..     (A  detnilcd  description  of  :  ::e  in.u 
showing  al'  of  the  facts  It^adln^  up  to  and  surrounding  the  chargea 
violation,) 

5-     The  ffnd-.iv  .;f   -iu-  !i.-nor  iioard  an:  rt.at   (a  brief  - 
cho  findinr;-;)     1  d  ^h  i  pr:a:i  fourth  r\.i-,i.  v:,  T.   LOO?:K    .  led   :  ^  ^  .      i .  ^ 
of   -he  iioTii-T  Lj:.t.:*'pl         t.  »'   ^^iijja^^'         .  ■ .  >.  >•!  * ,  .  •v;.' , 
count . ) 

or  no 'Otters"  to'"bc  considered  in  extenuation  were  Int-oduced. 
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APPrsn 

Hnc  io;. 


UNITED  STATES  N'AVAI.  ACADF>n' 
Annapolis;  Maryland  2 1*^02 


USNAINST  1610. 3A 
9  October  l'j74 


PRIVATE  (OFFICIAL) 

From:     Brigade  H')nor  Corj^itteo  Cliairman 
To: 

Via.       (1)  Officer  Representative,  Brigade  Honor  Committee 

(2)  Depucv  Corr-.andaiit 

(3)  Director,  Division  o:'  

(4)  Division  Liaison  Officc-r  vith  Brip.ade  Honor  '"urrr; it  t: 

SubJ :     Disposition  of  Honor  Case  of  Midshipman  


1.  This  is  to  in  for-  vou  of  che  d  ispoj:i  t  ion  of  the  poiislblo  lionor 

violation  tha::  you  ■jubir.itied  on  Mldshipma!i     ,  Class 

of  ,   in  the  Company. 

2.  Midshipman  was  found  Not  Guilty  of  a  viola- 
tion of  the  Brigade  Honor  Concept. 

3.  The  Invest  ijiat  in?:  Officer  in  this  case  vas  Midshipman  

Class  of  ,  in  ir-.e   Corip.'iny .     Should  you  have  nnv  qaescio:i,j 

about  til  is  case,  pK-ast'  cor.L;uct  citlier  L;ie  j  r.ve.s  t  i  ^^'it  inj;  t'f  fleer  cr  Mvr^elf 
at  extension 


Thank  you  for  your  e^operation  in  this  r.atter. 


Chaiman,  Brigade  Honor  Conmittee 


.\p:'.::v,).:.  (V. 

^:nclosu!t.'  (1) 
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9  Occober  x57A 

USNAINST  1610. 3A 


UNITED  STATi-S  SAVAL  ACADE^tY 
Annapolis,  Maryland  2U02 


PRIVAVJ  (OFFICIAL) 

Froci;     i  -'.&ade  Honor  Commitcec  Chairman 

Via;       ,1)  Officer  Representative.  Brigade  Honor  Coramirree 
(2)  Deputy  Con-.-T.^ndant 

Ci^  Director,  division  of  .  .  ^  r—  ; 

W  Division  Li.lsor.  Officer  wi.h  ..risacle  Honor  Co..T..tr.. 

Subj:     Disposition  of  Honor  Case  of  Mldshlpr.an  _  _ 

1.  This  CO  infor..  vo.  o :  rhe  aisposicion  of  ...  P-^^^^^'-'f  ^^"-^^^^^ 
Chat  you  subnicted  on  >:idshipr;an   _  

in  Che  Conpany. 

was  found  guilty  of  a  violation  or 

2.  -  Midshipman     ^    Brigade  Honor 

Ch.-Brlgad.  Honor  Concept.     Reco    s  °     f^^^^^,^^^.^,  ^ed  to  the  Con.andant 
Board's  fir.dinr,s  and  rcconmendation  have  occn 

of  Midshipner.  for  his  review. 

3.  X.e  lnv.sa.aun.^0fflcer  .n  ..Is  cas.  .as  Midshlp.an^_ 

Class  of  ,   1"  cne  to...pan,  .   ..-^^^^.^  Officer  cr  ".ysclt 

about  the  c.t^e.  pl-a..  co:.:a.:l  ei:her  t..^   .......  ^  - 

at  extensiori  .• 

A.    Thank  you  for  your  cooperation  in  this  n^atter. 


a^ITr^iiT  Brigade  Honor  Comr.dttce 


26  APPENDIX  (G) 
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US.NAINST  16 10.  v. 
9  Ococber  19/4 


SAMPLE  FORM  FOR  MIDSHIFMVN  MON'OR  INFK.\CTIO.NS 

reportk:^  bY  orTiC::RS  a:::),  yAc;  !.TY ,  u.  s.  nava:.  aca^^my 

UNITKD  STATES  NAVAL  AC/U)EMY 
iipoli-s ,  :L-iry;.ind  21402 


PRIVATE  (OFrlCIAL) 

From;     fAcportini;  u:i  i.-ial's  Nanc  and  i'o:.^tion} 
To:        Brigade;  He  nor  Joni-ictco  L:ia  :  rr.an 

Vin:       (1)  lUvi:;:  -  i;ff-..'r  jriya^c  ;!o;;or  Cur.niiicc 

(2)  iJivisio:-.  In  fee  L or 

(3)  Deputy  Cer-jnandanc 

(•i)  Offi-er  r.eprcK.^niaciVi.  ,  ;:r:.;ad.'  iiur.or  Cor.r.  i  l  l  v'c 
SubJ :     Possible  Honor  Offense 
Mldshipn-.an  -  Na:r.o   


Alpha  <J 


TK6 'above  nidshipman  is  accused  of; 

Tire  and  date  of  olf^'ni^e:  

Midsh  ipman  W  i  tnesse-; ; 


(Lying,  Cheating,  S  tea  lint') 


Co  . 
Co  . 
C  J  . 


Ocher  witness 


Position 
Position 
Posit  ion 


c  ion  ar.d  per  tin 


li.  facts; 


Reporting  Ori icial : 
Depart 


Positio 


Of  f  ic  lal  Phcr.o  ::i:r'-n  r 


(Signature) 


APPLNDIX  (W) 


APPENDIX  11 
MADN-I 


22  January  1975 


Mr-  Robert  E.  Hantlcy 
Prealdcnt 

Waahlngton  &  Lee  University 
Lexington,  WA  24450 


Dear  Mr,  Huntley: 

The  Superintendent  of  the  United  SUtea  MQltary  Academy  haii  Initiated  a  special 
atody  group  thU  academic  year  to  review  the  CadeL  Hono»  Cod«  and  System  at 
•  Weot  Point.    The  atiidy  group  Is  conducting  cn  .ilstorloal  review  of  honor,  as  it 
has  been  conceptsiallied  and  practiced  here  over  thr  years,  as  well  as  an  Investl- 
gatloji  of  current  atUtude*  toward  honor  within  the  Corps  of  Cadets. 

part  of  this  aljdy,  we  are  requesting  Information  pertaining  to  the  honor  codes 
and  ayntems  at  nevoral  coUecec  and  ui^J-'ercitlea  throusbout  the  country.   We  ^;oald 
llk.e  very  much  to  learn  about  your  code  anu  "lyatem,  nnd  to  receive  any  pertinent 
literature     j  may  have.    The  atudy  group  la  p.  rtlcularly  interested  In  sanctionj 
impcaed  for  vloUtlona  of  the  code,  Inveatlgative  and  administrative  procedures, 
aDd  any  unique  aapecta  of  your  code  and  system  that  you  feel  support  its  succere 
at  your  Institution.. 

Yonr  cooperation  In  oar  behalf  wlU  be  most  appreciated,  ard  a  reply  at  your 
earliest  convenience  xpould  be  hel.  Tul,   We  T/ould  like  to  Include  Information  re- 
ceived In  a  preliminary  report  to  oe  submitted  by  1  March  i075. 


Slncerel 


GORDON  M.  CLARKE 
MA  J,  EN 

Member,  Superintendent^  Spccli^l 
Study  Crour* 


593 


APPENDIX    12  WASHtNGTON  AND  LCZ  UNtVEfSlTr 


February  5,  1975 


Major  Gordon  M.  Clarke 
DeparCmenc  of  Mechanics 
DeparCmenc  ot  che  Army 
United  States  Military  Academy 
West  Poin",  New  York  10996 

Dear  I'ajor  Clarke: 

President  Huntley  has  asked  me  to  respjrd  to  your 
Ler   .r  of  January  22  concerning  the  Honor  Systun.  at  Washington 
r       Lee  University. 

I  am  pleased  to  enclose  two  publications  of  the 
Student  Body  Executive  Committee  v;Mich  should  be  helpful  to 
your  study  group.     In  particular,   the  whitt;  booklet  entitlt^d 
The  Honor  Sys  tcz\  gives  an  extensive  presi-ntation  of  its 
philosophy  and  procedures. 

The  Board  of  Trustfj'es  of  Washington    ind  Lee  in  its 
by-laws  has  delegated  total  responsibility  foi    the  Honor  System 
directly  to  the  student  body,  and  that  responsibility  is 
exercised  by  the  twelve-man  Executive  Coiftmittco.     The  Honor 
System  remains  strong  and  effective  primarily  because  oi  that 
body's  dedication  to  its  principles  and  becausu  of  its  effec- 
tive administration  on  beralf  of  the  entire  stu.lent  body. 
Permanent  diSTnissal   from  the  University  rer.n  n''  the  sole 
penalty  upon  conviction  for  a  violation, 

I  hope  this  information  will  be  helpful.     Ii  you 
have  additional  iiuestions,  I  would  sugt^est  that  you  write  lo 
Mr,  Benjamin  L.  Bailey,  President  of  Lhc  Student  Body,  at 
The  Ij'niversity  Center  of  Washington  and  Lee. 


Best  wishes  in  your  study, 


Sincerelv  yours, 

Xew\s  G.  John  x  / 

Dean\i  Sti: dentil 
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Written  Work  and  the  Honor  System 

at 

Washington  and  Lee  University 


One  of  the  most  widely  recognized  principles  of  writing  to- 
day is  that  each  person's  written  work  is  his  own  pioperty  and  thus 
enjoys  the  moral  protection  afforded  by  an  attitude  of  intellectual 
honesty  and  the  legal  protection  provided  by  international  copy- 
right agreements.  This  principle,  to  be  sure,  has  not  always  been 
respected.  Shakespeare,  for  example,  seems  to  have  felt  no  need 
to   acknowledge   the   borrowing   of   plois   for   h;3  plays-such 
borrowing  was  as  much  an  established  practice  of  his  day  as  the 
pirating  of  popular  successes  which  in  turn  victimized  him-and 
even  as  late  as  the  nineteenth  century  a  novelist  like  Dickens  was 
deprived  of  thousands  of  dollars  by  publishers  outside  England 
who  reprinted  his  works  without  making  any  return  to  their  au- 
thor. But  we  no  longer  regard  such  practice  as  either  right  or 
legal  (when  My  Fair  Lady  f^rst  appeared  16  years  ago,  its 
producers  couldn't  act  as  if  Shaw  had  never  written  Pygmc.lion). 
and  the  taking  of  ideas  or  words  from  another  without  proper 
acknowledgement  we  now  call  plagiarism.  The  word  is  derived 
from  a  Latin  word  meaning  to  kidnap  or  plunder,  the  l  atin  word 
its»lf  having  been  derived  from  a  Greek  word  meaning  crooked 
qt' treacherous.  The  etymology,  therefore,  is  illuminating.  By  what- 
ever word  in  its  long  evolution  we  call  it,  plagiarism  is  a  dishonest 
act.  It  is,  quite  simply,  theft  that  we  have  come  to  consider  as 
reprehensible  as  the  theft  of  any  other  personal  possession. 

Because  of  the  seriousness  of  plagiarism,  the  faculty  and  stu- 
dents of  Washington  and  Lee  have  long  regarded  it  as  a  violation 
of  the  Honor  System  that  should  be  dealt  with  in  the  same  man- 
ner as  any  other  form  of  lying,  stealing,  or  cheating.  For  this 
reason  every  effort  is  made  to  explain  what  plagiarism  is  and  to 
warn  against  its  dangers.  The  following  statement  is  a  part  of  this 
effort  and  is  intended  to  indicate,  as  specifically  as  possible,  the 
application  of  the  Honor  System  to  the  written  work  that  you 
v,lli  do  at  Wasliington  and  Lee. 
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Broadly  speaking,  written  work  at  Washington  and  Lee  (exclu- 
sive of  tests  and  examinations)  falls  into  four  general  cate;;ories, 
and  the  Honor  System  applies  to  all  four.  Written  assignments 
differ  in  their  requirements,  however,  and  these  differences  must 
be  recognized.  It  is  therefore  important,  first  of  all,  to  make  sure 
Uiat  you  understand  fully  the  assignment  and  the  restrictions  im- 
posea  upon  fulfilling  it.  But  even  more  important  is  to  keep  al- 
ways in  mind  this  basic  principle:  Regardless  of  the  assignment, 
any  attempt  to  deceive  the  reader,  i.e.,  to  tiy  to  make  him  think 
that  what  is  really  someone  else's  work  is  your  own,  is  dishonest 
because  it  is  a  form  of  theft  and  thus  violates  the  Honor  System. 

A.  Critical  ^nd  Expository  Essays. 

Much  of  your  work  at  Washington  and  Lee,  as  in  English  201, 
will  consist  of  writing  short  essays  on  subjects  for  which  no  re- 
search is  permitted.  This  means  that  the  subjects  are  ones  about 
which  you  have  already  read  or  thought  or  are  currently  studying, 
and  your  professor  v;ishes  )0u  to  write  about  your  own  response 
to  them  and  not  about  what  you  have  just  learned  from  library 
materials.  But  since  none  of  us  thinks  original  thoughts  exclusive- 
ly and  so  cannot  be  entirely  free  of  indebtedness  to  others,  even 
these  "independent**  essays  are  to  some  extent  "borrowed,"  TIow, 
then,  is  plagiarism  to  be  avoided? 

1.  A  simple  rule  of  thumb  is  this:  If  you  knew  a  certain  fact 
or  held  a  certain  opinion  before  the  assignment  was  made,  you 
need,  not  make  a  specific  ackr.owledgcment  (though  it  is  courteous 
to  the  source  of  your  infonr.ation  to  do  so  if  you  can).  But  if  you 
acquired  the  information  after  the  >.signment  was  made,  you  must 
acknowledge  your  indebtedness.  .\nd,  unless  your  professor  ex- 
plicitly allows  you  to  do  ouiside  reading  to  prepare  for  the  paper, 
you  should  refrain  from  doing  research  on  the  si  ^ject,  for  no 
matter  how  carefully  you  niiy  try  not  to  be  influenced  by  what 
you  read,  some  of  it  will  almost  inevitably  shape  what  you  write. 
A'our  best  procedure,  therefore,  is  simply  to  follow  the  assignriient 
exactly— to  write  out  of  your  own  kno^vledge  and  experience. 

2.  The  same  principle  ap;>lics  lo  the  use  of  noies  and  textbooks 
from  high  schools  and  preparatory  schools.  What  you  remember 
from  these  is  essentially  your  own,  but  to  reread  them  before  pre- 
paring your  paper  is  really  to  do  research  on  the  subject.  Again, 
therefore,  you  should  refrain  from  reviewing  any  of  this  material 
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unless  your  professor  explicitly  allows  it,  and  then  you  should 
make  specific  acknowledgement. 

B.    PvtsEARCH  OR  Term  Pai'i:rs. 

The  word  research  designates  a  number  of  not-altogether-iden- 
tical  activities.  A  scientist,  for  example,  may  engage  in  research 
to  discover  new  pr.nciples  or  new  materials.  1  he  biogrripher 
or  historian  may  do  research  in  published  materials  to  see  what 
has  already  been  writicii  about  hii  sui)jcct,  and  then  in  unpub- 
lished mr.icrials  learn  whin  cnn  be  added.  .\nd  most  of  Ux  at 
some  time  or  other,  h::\e  become  ^o  dcc])ly  interested  in  a  subjcci 
that  we  have  read  every tiiint;  about  it  that  we  could  obtain,  and 
then  on  the  basis  of  the  information  that  we  Jiave  so  acquired  we 
may  have  wriaen  (or  planned  to  write)  a  pnpcr  presenting  what 
we  have  learned. 

It  is  this  last  kind  of  aciiviiy  that  is  indicated  by  the  phrase 
rrsearcli  pnjjcr.  Since  its  author  is  just  beginning  a  study  of  the 
subject,  he  is  usually  not  in  a  position  to  contribute  anything 
siartlingly  new  or  original,  and  since  he  rarely  has  access  to  much 
if  any  unpublished  material  he  can  carry  his  subject  li:tle  furth.er 
than  his  published  sources  have  already  carried  it.  This  does  not 
destroy  the  value  of  the  researcii  paper,  however,  nor  docs  it 
make  of  the  writer  merely  a  ilavi.>h  imitator.  On  the  contrary, 
the  able  student  will  consLantly  exercise  independence  of  mind 
by  evaluating  his  material  and  eventually  arriving  at  a  conclu- 
sion of  his  own.  But  at  the  same  time  he  will  recogni  that  the 
paper  is  substantially  Ijabcd  upon  his  reading  and  tha:  accord- 
ingly he  must  acknowledge  his  indebtedness. 

Specifically,  the  following  kinds  of  indebtedness  must  be  ac- 
knowledged. 

1.  facts  not  of  general  knowledge.  By  "general  knowledge"  is 
meant  information  that  can  be  easily  obtained  from  a  dictionary 
or  some  other  ready  source  of  reference.  If,  for  example,  you 
wrote  that  Robert  E.  Lee  was  born  in  1S07,  you  would  not  Inve 
ro  cite  the  source  (»f  }nui-  infoimaiion,  which  cou!d  be  oblained 
in  many  obvious  places.  But  if  you  were  to  give  details  of  Lee's 
jjtrategy  at  Gettysburg,  let  us  say,  you  would  certainly  have  to 
indicate  the  book  or  article  frr)m  wliich  yo-j  derived  your  in- 
formation, which  is  of  a  specialized  rather  than  general  nature. 
Jn  cases  of  doubt  it  is  better  to  err  on  the  side  of  caution  than  t</* 
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make  no  acknoivlcdgcmcni   ivhn'.socucr.   If  vou  arc  genuincls 
erudite,  no  amount  of  modesty  will  conceal  the  fact  forever. 

2.  QuotaUojis  and  ideas  derived  from  your  reading.  Here  it  is 
of  the  utmost  importance  to  distinguish  between  plagiarism  and  a 
summary  which  uses  information  derived  from  a  secondary  source, 
puts  it  into  onf^'s  own  words,  and  ackno^dedges  the  indebtedness. 
To  illustrate  this  distinction  let  us  suppose  that  one  has  chosen  to 
write  a  paper  on  hberalism  in  the  nineteenth  century  and  in  the 
course  of  his  researcli  comes  across  the  following  par;igraph: 

The  liberals  of  the  carlv  nincteeiuli  century  ordinarily 
were  middle-class  folk.  Ceruiin  advanced  thinkers  of  the 
old  landed  arisiocracv  :i:::dc  common  c'j::sc"  wi:h.  them, 
and  so  too  did  the  niainritv  oi  wcrkingincn  Iw  the  citi-s; 
but  on  the  whole  libtTali^•;l  L'oiind  its  orip,in  in  the  rise  m 
the  cigliteenth  centurv  i.i  numi^ers  and  infl;:ence  of  wliat 
came  to  be  known  '  as  the  bourgeoisie-manufacturers, 
bankers,  merchants,  and  };ro:er.sionai  men.  such  as  doctor:^ 
and  lawyers,  who  for  the  most  pert  were  dependent  on  their 

■  wits  for  a  living  and  who  gciierally  were  not  of  distinguished 
lineage.  Ha\in'g  been  down  in  the  social  ^caic.  t!icy  were  de- 
termined to  assert  their  cq::ali:v  with  others  who  had  been 
above  them,  namely.  ihWd  nris:ocra:s,  the  landed  geniry. 
and  the  privileged  oir.cc-owning  classe.'"..  whether  eccles- 
iastical. iMiiitarv^  or  political.  .\  iew  of  these  liberals  \\'ere 
co^ni/ant  of  a 'multitude  nC  other  men  wiih.out  even  the 
pi  Ai'lc-es  which  thev  po.s-.e^y-d-workingnieii  in  cicies.  farm 
laborers,  and  peasants.  ihc)  were  not  a])t  to  ilunk  \\:ry 
much  about  them:  and  when  they  did  speculate  on  their  lot. 
thev  were  apt  impatientlv  to  iisscrt  that  the  opportimitv  to 
rise  was  free  ior  ail.  and  'iliat  laz:ne:)S.  drunkenness,  stuiyd- 
itv.  or  improvidence  (p::rticuhirly  in  the  mauer  of  hayng 
children)  explained  wliv  in  l:iige  measure  these  lesser  fo  k 
suffered  hardship.  Governmeju,  they  considered,  could  c  o 
little  to  alleviate  their  lot.^ 

Xow  in  order  to  sec  the  difference  between  legitimate  use  of  this 

'paragraph  and  plagiarism.  let  us  examine  closely  tlie  following 

four  examples. 

lilxample  No.  i.  /^/  O/v/-  /^.vrr: :;/.  / •      /  ')tin^,  and  ccLnoichd-in:;: 

There  is  a  fine  irony  h\  tlir  jititude  of  the  nineteenth- 
century  liberals  toward  the  Ur.    -  '    sses.  Tliey  themselves 


»\V.  p.  Hall  and  W.  S.  Davis,  li.r  Lun^j  of  Lurojn 
York.  19^1).     S;  used  by  permission  of  the  pul)lishcr.  Appicu)i»  Ccntur>-CroUs. 

Illustrations  of  the  use  of  this  passage  follow  a  pattern  suggested  in  a 
pamphlet  prcp.ired  by  the  L'nivcrsitv  of  Vir«^inia. 


74-H«>2  ()  -  7fi  .  an 
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had  come  very  Inrc^cly  from  the  bourgeoisie  who  in  iho 
previous  ccniury  had  begun  to  claim  equality  with  the 
aristocracy.  But,  as  Hail  and  Davis  point  out,  they  were 
so  "determined  to  assert  their  equality  with  others  who  had 
been  above  them"  that  they  were  deaf  to  the  claims  of  those 
who  remained  beneath  them,  such  as  the  urban  worker  and 
the  peasant.  And  even  when  they  did  think  of  these  claims 
they  tended  to  derlarc  that  each  man  was  free  to  rise,  and 
if  he  failed  it  was  only  bec?"se  of  his  own  inertia  or  \ice. 
The  problem  was  altogether  an  individual  matter,  how- 
ever, and  not  at  all  a  concern  of  the  government. 

Here  the  writer  has  largely  rewritten  the  passage,  putting  it 
into  his  own  languat;e.  And,  wl;at  is  more  important,  he  has  taken 
the  idea  and  turned  it  to  his  own  purposes;  note  the  emphasis  at 
the  begining  of  the  irony  of  the  liberals'  attitude. 

At  the  same  time,  however,  he  has  acknowledged  in  the  text 
iiself  that  the  idea  ii  derived  from  an  outside  source  (note  the 
phrase,  "as  Hall  and  Davis  point  out");  he  has  placed  wichin 
quotation  marks  the  words  he  has  not  paraphrased  but  used 
directly;  and  either  at  the  end  of  the  paragraph  or  at  an  appropri- 
jue  place  within  it  (such  as  after  the  phrase  or  the  quotation  noted 
above)  lie  ujiH  liax^c  pluccd  a  footnote  acknowledging  the  source 
Trom  which  he  has  worked  in  writing  the  paragraph. 

Lxamplc  No.  2.  Exccs.iivcly  close  paraphrase  us  plagiarism: 

Liberalism,  as  Hall  and  Davis  have  sho^vn,  originated 
in  the  rise  of  the  bourf;coij>ie  during  tlie  eighteenth  century. 
The  members  of  iIms  chiss.  having  gained  in  social  position, 
were  now*  "determined  to  asseit  their  ecjuality  ^vith  others 
who  had  been  ab;>ve  tlier.i"— titled  aristocrats,  land-ou'ning 
gentry,  and  privileged  OiTxc-holders.  Some  of  these  liberaN 
knew  that  most  people  did  not  enjoy  the  advantages  that 
the  middle  class  now  possessed,  but  they  were  inclined  to 
ignore  those  unfortunates  who  we're  still  beneath  them,  or 
when  they  did  think  of  them  to  say  that  the  poor  were 
responsible  for  ilieir  pl:\c^iil  :'.nd  tliat  i!x*rc  was  notliing  the- 
i;*oveinmcnt  couid  do  to  idleviate  ilieir  condition. 

Although  at  the  outset  the  writer  acknowledges  the  source  of 
his  idea  (with  the  phrase,  "as  Hall  and  Davis  have  shown,"  which 
will  of  course  ])e  accon:panied  by  n  footnote),  he  misleads  ihe 
reader  by  directly  quoting  one  passage  and  thus  implying  that  the 
remainder  of  the  paragraph  is  written  in  his  own  language.  But 
it  is  not.  The  phrase  "titled  aristocrats"  is  from  the  original;  "land- 
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owninj;,  gentry"  and  "privileged  office-holders*'  are  only  sli;^htly 
dilferent  from  "landed  gentry"  and  "che  privileged  offirc-owniiig 
classes";  .^nd  "alleviate  their  condition"  is  identical  to  "alleviate 
their  lot"  with  the  exception  of  the  change  in  a  single  word. 

To  paraphrase  is  to  restate,  to  give  the  meaning  in  a  dilTerent 
form.  All  that  has  been  done  in  the  pitrases  above  is  to  plagiari/e 
under  the  guise  of  paraphrase. 

Example  No.  3.  Plagiarism  of  an  idea: 

1  do  not  belie\c  that  prosperity  usually  leads  to  a  com- 
passionate concern  for  one's  fellownian.  Take,  for  example, 
the  liberals  of  the  ci.criuccntb  centurv.  From  humbie  origins 
they  had  risen  in  both  wealth  and  political  power,  init 
instead  of  being  sympathetic  towapl  the  needs  of  those  wlio 
were  now  clearly  beneath  them,  ".jch  as  the  urban  or  rural 
laborer,  these  new  members  of  \  r.::  middle  class  smugly 
concluded  that  tiiey  had  elevated  themselves  by  their  own 
intelligence  and  industry.  If  others  were  less  fortunate,  they 
said,  it  was  th-  r  own  fault.  Nor  should  they  look  for  assist- 
ance to  the  -government,  which  could  do  nothing  to  over- 
come the  i'     lence  and  ignorance  of  the  poor. 

Unlike  t!'  •  ond  example,  this  passr.ge  has  no  verbal  parallels 
that  are  so  c  to  constitute  plagiarism.  But  at  the  same  time 

tiie  writer,  lik,  •  iter  of  the  second  exampl'^  has  attempted  to 
tiecei\e  th.e  rjau^./.  iic^j^ir.nini;  with  the  statement,  "1  do  uoi  be- 
lieve," and  neglecting  throughout  the  paragraph  to  mention  his 
outside  source,  he  has  gi\cn  the  impression  that  both  his  argument 
and  his  illustration  are  his  own.  But  they  are  clearly  not.  Except 
for  the  truisnt  v.'itli  v/hich  It  opens,  ..11  of  the  ideas  for  the  para- 
graph have  been  tlirectly  borrowed,  and  the  writer  who  takes 
ideas  without  pro[)er  acknowledgement  is  as  guilty  of  plagiarism 
as  the  writer  who  takes  words  without  proper  acknowledgement. 

Elxample  No.  4.  WJiolcsale  plagiarism: 

The  lii^erals  of  tl:e  c:\rW  j^ineicenrli  century  wei'e  i;.su:illy 
middle 1:..;  nii,!::.iL^.t.I  'ii  i:\c  cij;i:Lec:::li  c.u- 
tury  from  what  came  to  be  known  as  the  bourgeoisie- 
manufacturers,  bankers,  merchants,  and  professional  men,  . 
'^  such  as  doctors  and  lawyers,  who  for  the  most  part  were 
dependent  on  v.'i:>  for      li  'i::.:.  and  who  go::oi::!Iy 

were  not  of  distine  •.  ^..ed  lineage,  iiaving  been  down  in  the 
. :  .:..social  scale,  they  v  .     determined  to  insist  on  tlieir  equality 
with  others  who  h.  .  been  above  tuem.  A  few  of  these  lib- 


602 


000 


erals  were  aware  of  many  other  men  without  even  the  privi« 
leges  which  they  possessed— workingnicn  in  cities,  farm 
laborers,  and  peasants.  But  they  were  not  likely  to  think 
very  much  about  them;  and  when  they  did  think  about 
their  lot,  they  were  likely  to  say  that  the  opportunity  to 
rise  was  free  for  all,  and  that  la/iness,  drunkenness,  stupid- 
ity, or  improvidence  (especially  in  the  matter  of  havin^^ 
children)  explained  why  in  larqc  measure  these  lesser  folk 
suffered  hardship.  Go\ernment,  they  said,  could  do  little 
to  alleviate  tlieir  lot. 

The  v.'ritcr  of  this  j)as=r.,^'L*  is  "uiliy  of  patent  dishonesty.  In  the 
first  sentence  he  has  changed  "ordinarily"  to  ^'usually"  and  placed 
it  after  the  verb.  He  has  eliminated  everything  that  precedes  the 
semicolon  in  the  second  SLntL'rKc  and  a  phrase  ("in  numbers  ..nd 
influence")  that  follows  later,  and  to  accommodate  these  changes 
he  has  slightly  altered  t!ie  wording  in  the  latter  portion  of  the 
original  sentence.  In  the  third  sentence  he  has  changed  *'de- 
termined  to  assert"  to  "determined  to  insist  on"  and  has  omitted 
th.e  series  which  is  introduced  by  "namely."  And  in  the  last  three 
sentences  he  has  made  sc^'f"ral  changes  in  diction— "aware"  for 
"cognizant,"  "many"  fo)*  ";i  multitude  of/'  "likely''  for  "apt,"  and 
so  on.  Despite  these  changes,  however,  the  paragraph  is  in  no 
sense  the  ;vTiter's  own.  He  has,  to  be  sure,  made  changes  in  each 
of  the  six  sentences.  But  to  ahcr  a  word  here  or  omit  a  phrase 
:liere  does  no:  n;ake  tlie  ;)as:)pjc  lus  own,  and  consequently  ii 
remains  a  flagrant  case  of  plaj^iariiui,  for  neither  the  thought  nor 
the  form  in  which  it  is  expressed  is  his. 

C.  Book  Reports 

In  some  courses  \uvi  will  be  asked  to  ^vrite  short  papers  re- 
porting on  your  reading.  Both  the  assignment*  and  the  title  of 
your  paper  should  be  proper  acknowledgement  that  the  paper  is 
based  on  a  book  that  you  have  read,  but  you  must  nevertheless 
still  be  careful  to  avoid  plagiarism  in  the  writing  itself.  That  is, 
your  rc]:)ort  nmst  riot  be  a  close  paraphrase  of  any  portion  of  the 
book  or  of  publisiied  boi,k  re\*ie\'.'s.  or  a  series  of  close  piira- 
[;hrase.s  <,»f  c!i-sc.  k  biio.iid  v:i;nii:n: I,-e,  ar.d  if  \ou  i.>e  aciual  phrases 
or  sentences  from  the  book  you  must  enclose  them  in  quotation 
marks, 

D.  CRilATlVE  OR  Im.VCINATIVK  P.VPi-KS. 

Sometime  at  Washington  and  Lee,  either  for  a  specific  course 
or  for  the  ^^ahan  contest,  you  mav  write  a  sketch,  a  short  storv,  :\ 
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poem,  a  play,  or  even  a  novel.  If  you  do,  you  will  probably  wriie 
it  out  of  a  complex  of  experiences  and  reading.  In  such  a  case, 
of  course,  no  acknowledgement  is  required  or  even  possible.  But 
if  you  are  aware  of  specific  indebtedness—that  the  story,  let  us  say, 
closely  parallels  one  that  you  have  read— you  should  so  acknowl- 
edge in  your  pledge.  Literary  allusions  or  obvious  quotations 
(e.g.,  "To  be  or  not  to  be:  that  is  the  question")  need  not,  of 
course,  be  acknowledged. 

In  addition  to  the  principK  s  already  explained,  the  following 
will  likewise  govern  written  work  at  Washington  and  Lee: 

1.  Typed  papers.  If  a  paper  is  to  be  typed  by  someone  other 
than  the  student  himself,  the  student  is  responsible  for  explaining 
CO  the  typist  that  the  manuscript  is  to  be  followed  exactly. 

2.  Assistance  in  spelling,  grammar,  punctuation,  etc.  The  act- 
ual composition  of  the  paper  must  be  the  student's  own  work, 
down  to  the  most  minute  detail  of  the  writing.  If  he  needs  as- 
sistance, therefore,  he  should  refer  to  his  dictionary  or  composi- 
tion handbook  or  consult  his  professor,  but  he  should  avoid 
seeking  the  assistance  of  a  fellow  student.  Help  obtained  from 
anyone  other  than  the  professor  himself  must  be  specifically  ac- 
knoxvledgcd. 

5.  The  pledge.  \Vrittcn  work  should  contain  the  entire  pledge— 
'*!  pledge  tliat  I  have  neither  given  nor  received  any  unacknowl- 
edged aid  on  this  paper"-and  not  just  the  word  "Pledged."  Work 
will  be  treated  as  pledged,  however,  even  if  the  pledge  is  omitted. 

One  last  comment,  perhaps  the  most  important  of  all.  If  you 
have  anydoubt  whatsoever  about  whethtr  or  not  to  acknowledge 
indebtedness,  consult  your  professor  before  handing  in  the  paper, 
or  include  a  statement  in  the  paper  explaining  your  doubt.  And  if 
you  have  any  question  about  the  application  of  the  Honor  System 
to  a  particular  matter,  speak  with  a  member  of  the  Executive 
Committee  of  f/;c  studcm  l>ody.  DiU  v.-;iatcvcr  yoii  do,  do  not  iry 
lu  dccci\c  Litiiu-  \oiirbclf  or  0Li:L'r:>  t.iat  someone  else's  work  ii 
your  own.  The  adage  that  honesty  is  the  best  policy  is  no  less  true 
for  being  a  truism. 
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VIRGINIA  .Military  institute 

UxiNOrOs.  VlUC.lNIA 

fhl  SurrniNTINDBKT 

7  February  1975 

Major  Gordon  M.  Clarke 
Department  of  Mechanics 
Department  of  the  Army 
United  States  Military  Academy 
West  Point,  Nev/  York  10996 

Dear  Gordy: 

The  Honor  Code  and  Honor  System  at  the  Virginia  Military  Institute  have  ex- 
isted since  the  Institute  was  founded  in  1839.    ■^iie  code  has  so-.a  untton 
guidelines,  but  is  based  on  the  principle  that  all  cadots  must  conduct  tnem- 
selves  as  gentlemen  who  do  not  lie,  cheat,  or  steal,  ."^1  it  applies  to  all 
phases  of  a  cadet's  life  at  VMI. 

The  honor  system  is  enforced  and  administered  by  the  Corps  of  Cadets.    Two  ji 
*  faculty  members  are  appointed  as  the  Superintendent's  representati ves  to  the  [| 
court,  but  they  serve  only  in  an  advisory  capacity  to  insure  that  correct 
administrative  procedures  are  followed  and  that  the  rights  of  the  accused 
'  are  not  vi olated. 

Enclosed  are  several  documents  that  v/ill  provide  :'0U  with  some  in'ornati^cn 
conceminn  penalties  and  adninistranve  and  investigative  procecuros.  i.-je 
long  sheet  entitled  "Virginia  Military  Institute,  The  Honor  System"  is  the 
only  written  guidelines  of  the  system.    This  is  posted  in  every  cade,  s  roon 
and  in  every  clasfroom.    The  renaining  documents  relate  to  investigative  and 
administrative  procedures  of  the  honor  court.    The  UCMJ  is  the  jasic  docu.-.=2iit 
used  when  determining  admissibility  of  evidence,  elements  of  proof,  and. trial 
procedure. 

It  should  be  mentioned  that  a  cadet  is  seldom  taken  to  trial  for  the  offense 
for  which  he  is  initially  reported.    Since  the  only  penalty  for  a  cadst  round 
guilty  is  dismissal,  investigations  arc  thorough  and  often  extend^over  severdi 
davs.    This  is  a  tira-consjrirn  and  -iinstokinn  ::s*n  Tcr  tna  edits  li'.v^.'.ja, 
but  nas  roiuUeJ  in  a  reputation  of  rairness  and  thorougnness  tnat  is  essential 
if  the  Corps  is  to  enforce  the  system.    The  VMI  Honor  System  has  always  enjoyed 
the  strong  support  of  the  Corps  of  Cadets,  the  faculty,  and  the  alumni  wno  take 
great  pride  in  their  honor  system. 

When  faculty  or  staff  members  discover  honor  code  violations .  the  cases  are  v 
referred  to  a  facult?  Board  of  Innuiry  cr-::!Osec{  of  net  'c-is  :ro.-  . 
including  noniially  :wo  cadets.    The  Doard  recoiwnends  appropriate  action  to  .ne 
Superintendent  who  makes  the  final  decision. 
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Major  Gordon  M,  Clarke 
7  February  1975 
Page  2 

I  hope  this  information  will  be  of  use  to  you  in  preparing  your  rof-ort.  If 
you  need  additional  infonnation  or  v/ant  to  discuss  specific  points  in  fr.orc 
detail,  don't  hesitate  to  get  in  touch  with  me. 

With  kind  regards . 


Sincerely , 


Richard  L.  Irby 
Major  General 
Superin  tendent 


(i04 


HOi\'C)f<  c'{  >:  'irr  i'::c)r  j'i.H.nn-; 

Su.'ipccteci  violations  of  VMI  Honor  Code  arc  repoi-ted  !  ^  'l-.c  pro- 
secutorf;  or  t'-.o  pr'jsiclcn;. 

When  a  suspcctcl  violation  is  brou;;hi  to  the  prosucuior,  ht,-  ;hi)'i 
assigns  another  niurnbt-r  o;'        Court  to  assiijt  him  it;  tlio  invei;ti|^;a- 
tion  of  the  su:i|>C'Cte<i  violation. 

If  the  prosecutor  liccidcs  tliat  tlie  i;ui,:pt?ctcJ  \iolation  v.rirrants  jur- 
thor  con.s id'j r  ation,  iuj  brit;,-;;;  tbc  inior-rnation  rciatc^l  to  tlic  cr.^e  lo 
the  Sapcrin!,t,-r..ii.'n:'ii  ilcpreJcnirLUVL*, 

If,  after  reviev.  in^  tr.e  ir;;crnia:io:i,        Saperinten .ion*  "ii  i'.cpreb'en- 
tati'..;  ri;oI  ;  '.'r.:  thu  ovi:b;:;o..-  \';ar:'.i;^ii:  a  inal,  \hi:  Sjpur-;::^. :..!.•:.♦ 
IS  recjuus'.ijil      au:iiorr/.e  /ac  ease  to       :o  a  pre-trial  !;ca:-i'.-i^  and 
subsc(iue:itly  to  trial. 

After  the  aj.proval  ol'  the  SupermtL-r Jent  is  received,  tiie  aeeused, 
accompanied  by  his  faculty  and  class  advisers,  is  brought  before 
a  pre-trial  hcarir^'. 

At  the  p:-o-:r:al  ht:ai-m.'.  \hi:  n.;ca^;oa  is  inro:-:-:i(.':!  of  :\ia  \y> 
pre. r:! . y     i;  a_.;::;::s:  '.irr,  ar:,i  a  lu;t  oi'  ::.c.;..'  :):-.jf ,  r 
the  C'.:;;  w-j.'.  .t^  .i  1:^;  o;  v.  ;u.c  J  ^Jur^ , 

Having  been  presented  with  the  ease  against  him.  he  consult.^  with 
his  ad\'ijL':*ri  an  1  p;!rent:^,  ovijr  liie  tclet/none,  and  mal.c.s  niy  c-jci- 
sion  as  to  v.liether  he  wiH  plea-;  tiuilty  or  :, land  trial. 

If  the  aocu^icii  [.l-jaJs  gLu;*.y,  he  is  dismissed  for  reasons  satisfac- 
tory to  the  SLijit;;  mtencicnt. 

If,  i:o'.vever,  :!;e  ^•:q\i^'jA  .^e.::.;  ;o  /tan.i  trial,  :.e  is  ;^i'.-er:  suific:.;::^ 
charges  at  trial. 

The  Coni-nn:-.  lant  nrai  Court  nien-.Iiers  are  then  notified  o:  t!:e  i:r. pend- 
ing trial. 

At  'h-'  Pr-'-i  l---*'^  'li^c:-'--' :.->n         Cc-j:r:  rnorr^hor  involve'  .-p^-c. 
directly  or  mtiireeily,  will  bo  replaced  by  a  cacet  select cO  oy  tne 
President. 

•  "  r;  :■  ;-:iVy",  ::.re  :  ';:-.-:'-a;  ;  :  'h- 

Court. 
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13.  A  vote  of  "not  guilty"  by  tfireo  of  the  eleven  voting  nicmbcrs  dCf;ij1t;s 
the  accused.    A  cadi2t  so  jcquitud  is  conipletoly  uxoncratcd  of  v>c 
charges  and  bears  no  stig:na. 

14.  Should  the  accused  be  found  quiUy,  the  Superintondcnt  is  notified 
and  the  cadL»t  is  disnissed  for  reasons  satiifdctory  to  tho  Sui^or- 
Intondent. 


GOG 


VIRGINIA  MILITAIIY  INS'nTUTE 
Lexington,  Virginia 


(dale) 

Statement  of  Arrest  and  Rit^hts.of  Accused 

Having  been  placed  in  arrest  by  the  lionor  Court  of  the  Virginia  Military  Institute, 
I  have  this  date  been  granted  and  informed  of  my  rights  as  an  accused,  to  wit: 

a)  the  charges  against  me,  with  specifications,  a  copy  of  which  I  have  been  given; 

b)  the  identity  of  my  accusers,  and  the  fact  that  the  charges  are  preferred 
against  mu  by  Ihv  Honor  Court: 

c)  the  fact  that  those  charijes  I'.ave  beet;  mvosti^ated; 

d)  the  identity  of  witnesses  a^'amst  me  insofar  as  known  by  the  Honor  Court  at 
the  time  of  my  arrest, 

e)  the  right  to  have  counsel,  if  1  so  Josirr; 

f)  the  right  to  have  my  counsel  examme  any  v/ilnossos  requested  by  mc; 

g)  the  right  to  make  a  statement  in  ai'.y  form,  but  that  such  slateir.ent  is  not 
■required,  and  that  if  made,  it  may  be  used  as  evidence  agamst  me  in  a  trial 
by  the  Honor  Court. 

Conditions  of  Arrest 

1)  I  uiidersi.u-id  that  if  I  Irave  Vir-ini.n  .Military  Institute  v.-iih<r.i*  prei^i.-:' 
authority  wiiile  m  arrvst  by  the  IIoi;ur  Court,  that  this  ir.uitj]'  vill  b-.'  so 
entered  in  my  record  and  will  be  considered  as  an  admission  of  quilt. 

1  sign  this  statement  voluntarily,  without  coercion,  and  I  understand  that  my 
signature  hereto  implies  neither  clemency  nor  reprisal. 


(signature) 


(r.ame  typea) 
Cadet  '    ClasM 


Official: 


Prosicirnt,  V?.U  H^.'.cr  Court 


Prosecutor,  V.\U  Honor  Court  Faculty  Adviser 


I)  J  '■) 


Accused 


(it  7 


VIUGINIA  MILlT.MiV  INSTITUTE 
Lexington,  Virginia 

The  Hone*  Ccurl 


{date) 


(hrst  nrime.  mul.ile  initial,  last  name.  ranK,  cKiss  witr.  year) 

CHARGi*.     Violation  of  the  Honor  Code  of  the  Virginia  Military  Institute, 
Article  If   ,  by 


SPEClFi  ■.  ATIONS, 


(Additional  cha.;;;'  j-.  anr!  specifications  mr.y       set  forth  on  nhei'is  r.V.  nc'/.o  J  horcto.) 

These  c.'r^r^Ca  .have  bec-n  ir.'.'.iaied  by.  

Cder.tify  p^TSOns  by  njune. 

r'  ik  and  class.  )     


and  r.i-e  form-ally  preferred  against  the  accused  by  the  VAII  Honor  Court. 
These  char^-^es  have  been  inves'.igated  -jy  the  Honor  Court 

\Vitnei,5cs  a^:i:r.s:        accused  :.'^so:'ar  as  krvov.  r.  by  the  Honor  Cour;  a;  time  o;'  arrc 


Copies:   Honor  Court 

Defer.i^e  C^-.jmsoI 

<for  nccust  >:^ 
Sup.  r:;.u  .:,; 

Kcprcser.:ai:ve 


(iOS 


In  adihLion  to  ihu  abovt'  mfoi'jiKition,  the  iiccusfcJ  is  }'.o."<.'by  laKiriiuMi  Vr.M  hr  h:is  tin; 
following;  rij.j!;[.s: 

a.  to  have  coun.sni.  if  iic  t;o  Josiri'S  (thr  Hu.ior  CouM         r'L'qucsti'J  a  faculty 
mcmbcTj  now  picsi.nt,  to  rissitit  tin.'  ri^.c  Uiiuil  in  srU'inini;  cijunscl i , 

b.  to  have  ymd  cuun:;*.'l  (rNainint.'  uiiy  witnciiiit.'i;  j'cqurstod  Ijy  tl.c  ncc.i.ica: 

c.  to  make  a  .iiau  i.'n*:'.'.  i:i  nay  I'orin.    No  statorju-nt  it:-  wqwin^Kl,  hu:  ::  a:  uir,  ni:iy 
be  ui>cd       l'Vk1c:k-'.'  a^ni:i:il  tl;t;  acinua.'d  la  a  trial  hy  tin'  Hur.or  Courl. 

d.  to  havu  propi'riy  (•umi)lt  tt.'d  copy  ol*  tin.;  ciianv-  i~>li^*t't. 

The  accuiicd  I.-:,  :'u;'thi  :-  nuu :'it.'vi  t.i;al  li.r  i units  and  coruiilion:i  ui  hi;i  u.:-:'c.s:  arc  aj; 
follo-.vs 

a.  He         c-.w:-.;; '.(.:._ .  !':r:i:it*l;'  u;;;!-':-  ::*i.')r.\l  r''.-:.traint  miiI  obb*'rve  L.o;:;':[ij:.'.".M  to  Ihc 
limits  of  tia;  ':,r.- i'/.:t':*.    II'.'  v.-i!'.  ao:  la.-  pla^a.-d  ur.clt.-r  .'V.-.yrd,  o;-  he  -r.vs ;  c ly 
restrained  m  .ir-y  vay.    -le  v.-ill  at'a;nd  all  :;:s  no;-:::^.al  uury  :ui  I  i'  .ilo'v  ..i:- 
customary  (Jaily  ;K'h(\!u!o. 

b.  If  he  abi;..'r.r.>  :;;:r.i,.'li'  'v:'ho.:t  [);a>pi'r  autlioruy  frc^in  llio  IniUitule  'lurirv,'  ihe 
period  of  'ui.-i  .irre.st  by  liie  iionor  Court,  Uus  niati^.-r  v.':l)  be       en:ur;.'d  m 
his  record  and  will  be  eonsuiernd  as  an  admission  of  gui.t. 

1  have  thw;  diV.i-  {.resi  niod  to  t!ie  accused  named  hc  reir.  a  [iroperly  eoraulett  d  eopy 
of  this  cliari;i-  Liiu-t-t  and  informed  him  of  all  riiaiti-r:;  ix-r-tmer^t  to  ).is  r'r"r<-:;t. 


(Signature; 


(name  typud) 
ProSGcwtor,  VMl  Honor  Court 


OFFICIAL: 


TME  Uijxo  \  covnr 

VIRGINIA  MILIT.\[;V  INSTITUTE 
Lexmgt  on,  Virginia 


Date 


I. 


have  on  thiii  date 


been  presented  by  tho  V,MI  Ilonor  Court  witli  the  charges  and  snecifica'.ionn  against 
mc.  With  a  clear  ufi:ierbia:;i;:n;;  of  tr.ojc  ciuirj^i-.s  and  spec i :'ica'. lufuj ,  I  IkiVc  olcclevi 
to  plead  guilty. 

I  hereby  forfait  any  property  bearing  the  insignia  of  the  Virginia  Militury 
Inetitutc. 

This  statcnricnt  is  signed  volunlarily  without  coercion  in  the  presence  of 
witnesses  nanried  below.    I  understand  that  my  signature  hereon  imnlios  n«Mt(.f:r 
clemency  nor  :vo:-;s:,;. 


SIGNKD 


Witness; 


Witness : 


Universh}]  oj  Saii  DiCtjo 

31  January  197*3 


J  SCHOOL  OF  LAW 


Major  Gordon  M.  Clarke 
Department  of  Mochanica 
United  State:J  Military  At:adt;tr.y 
West  Point,  New  York  1C996 

Dear  l^ajor  Cl-irke: 

Your  If^tter  of  Janu:iry  n ,  1975  to  y.r.  Jo.:cph  'UncUtlco,  Jr. 
relatini^  to  tho  curr-nt  review  of  IVa^  C.vlet  Hnnor  Cocie  at 
United  St-ite.i  :<lUtary  Acacie::^y  ha.  too:!  reTerrod  to        by  D.c.n 
Donald  Wojkiitcln  for  reply.     Xr.  31nclltl:o  is  no  lor.Kor  afriliat- 
ed  with  the  University  of  San  Dlen;o  School  of  Law  havlnr  accepted 
an  appolntiTiL'tit  as  Dean,  i:n  1  vor-, I ty  of  Pu.'.ut  Sound  School  of  Law. 

During  the  past  several  months  I  worked  with  a  committee  of 
faculty  and  students  to  revl:-.c  fr.e  Honor  Cod--  In  effect  at  this 
law  schoj:.     At  our  most  rycuai.   fi-uKy  ;:..."Jtln'T  th>  oroposed 
revised  honor  Cod*:  was  apprcved    it'..l  will  be  subrnltted  to  the 
student  body  for  their  approval   in  about  a  vfeek. 

I  'in  enclosing;  Tor  use  by  your  study  ,;roup  a  crpy  oV  our 
proposed  Honor  Code  and  copies  of  some  of  our  working  papers  and 
reports  which  servo  to  explain  the  conceptual  chancer,  incorporated 
in  the  revisod  cr^do-     We  believ??  our  Kor.or  Code  pr-.^jr:-.:  .i 
realistic,  workable  rioans  of  dealing  witn  student  Ir^.:  :':.cticr.!: 
relating  to  academic  matters.     Our  law  faculty,  sitting;  as  j^. 
disciplinary  committee,  resolves  all  other  cases  of  reported 
law  student  nlscor.duct  of  sig.niricance  to  the  University  conrr.unl'..v 
The  law  ''acuity  disciplinary  committee  does  not  include  student 
members.     Students  whose  alleged  violations  are^ referred^to ^the 
law  racu":*.'.'  dl.v.'i-lir-.irv  c  t -. !  1 1  •  v?  a.-o  jr  1  von^  not  1  co^  o : 

ccncerr.ino  tbo  cill^^j^^'^  ^-^^"^-^  abalr.Jt  *^r.e:;i. 

Hopefully,  the  material   furnished  to  you  will  provo^to  be 


helpful. 


rtho:-  as.:  Istar'.jo  ,  plcai--j  f'. 


to  call  upon  us ,  .  ■  % 

Ah:...  ^ 


end  osur^s 


GU 


UNIVERSITY  or         OiE^O  SCHO  L  OF  L.  / 
HONOn  CCOE 

ARTICLE  I  -  PREAMBLE 

We,  the  students  of  the  University  of  San  Diego  School  -^f  Law,  In 
recognition  of  our  obligation  as  prospective  members  of  a  profei  ;lon  that  is 
responsible  for  the  administration  of  justice  in  our  society,  and  responsible  for 
its  own  self-discipline,  affirm  our  belief  in  the  following  precepts: 

1.  It  Is  essential  to  the  welfare  of  the  legal  profession  and  those  whom  it 
serves  that  the  integrity  of  all  its  members  and  its  prospective  members 
be  at  all  times  beyond  reproach; 

2.  To  be  effective,  an  honor  code  must  depend  primarily  upon  recog- 
nition of  individual  responsibility  by  those  functioning  under  it. 

In  reliance  on  these  principles,  we  institute  and  adopt  this  Honor  Coda. 

ARTICLE  II  -  JURISDICTION 

The  Honor  Code  shall  apply  and  to  the  Honor  Court  shall  have  juris- 
diction over  all  acts  prohibited  by  Article  III  of  this  Honor  Code  whether 
committed  on  the  property  of  the  University  of  San  Diego  or  elsewhere. 

ARTICLE  II!  -  PROVISIONS 

A.  Prohibited  Acts 

The  following  list  of  prohibited  acts  is  an  exclusive  list  of  violations 
or  the  Honor  Code. 

1.  Examination  Violations 

It  shall  he  a  breach  of  the  Honor  Code  for  a  student  participating 
in  an  examination: 

a.  To  use  prior  to  that  examination  any  information  concerning  tha 
actual  content  thereof  ur.less  authorized  by  the  faculty  memcer 
concerned; 

b.  To  bring  into  the  room  where  the  examination  is  being  held  any 
materials  not  authorized  by  the  faculty; 

c.  To  refer  to  unauthorized  materials  during  the  course  of  an  exam- 
ination. 

d.  To  communicate  in  any  manner  with  any  other  student  subject 
to  the  examination  concerning  any  part  of  an  examination  until 
all  parties  to  thecommunicationshavecomplcted  the  examination; 

e.  To  display  consciously  one's  own  examination  paper  with  the  in- 
tent of  aiding  oneself  or  another  student,  or  to  look  at  the  exami* 
nation  paper  of  another  student,  or  to  oive  or  receive  other  un- 
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.,^„.,.,i/(jd  uiM  ciuriiu)  ihn  cc  irv>  of  t!u)t  osjnnt)  i  ro; 
Vo  ...inmcnr.fi  on  f....imi:v.uu)n  hr^forn        sii,. -  ii^l  mnu  or  to 
v^url'.in^  on  ar^  oxc^oinnlion  oflrr  ihn  .nnouno;(J  co.. 


of  thii  f'vatuinuion  period.    Studonr,  U;  notifif^d 


MM') 


ru'  (.nl  cunsciuuMy  lo  comply  with  duly  c.t.ibli'.hod  ...nnnat-on 
procedures. 

2.  rtO[3i';  ty  VicK  mns 

Vl'T(MnT)(VVho.i(:h  of  Iho  P  jnor  Cod^i  fur  any  sU.d.'ul  !u  l.iku  with 
Ihc  inln.jl  to  Msu  temporarily  or  to  take  with  thj  intent  of  convert- 
,iu)  to  his  own  posscsraon,  prop,^rty  of  anotlhM  unless  thu  owner  has 

ijivun  his  consont. 

3.  Library  Viol.uions 

It  sliall  be  a  breach  of  the  Honor  Code  for  any  siudont: 

a.  to  intnntionally  to;.r.  mutilate,  deface,  oi  di.'Stroy  library  materials; 

b.  To  hidclibiarv  materials; 

c.  To  intentionally  remove  library  materials  from  the  library  with- 
out compliance  7;ith  circulation  policy  iis  proscribed  in  thn  11- 

.  brary  rules. 

A   F.nir  >  R-«-)r.  ■.  >r'.tJtions 

It  :.'V' J  bo  a  biLMch  of  tiio  l^ionor  Toclo  for  any  stL'Jonl  lo  in.4cc  false 
ropre ;  ?r»tations  directly  ralatcJ  to  any  administrative,  educational. 
Of  piofvssional  function  of  tlie  University  ol  San  Dicyo  School  of 
Law. 

B.  Sanctions 


The  Honor  Court  sfiall  have  the  power  lo  impose  an  aj^propriate  one  or 
mote  of  the  following  sanctions  for  violation  of  the  Honor  Code:  expul- 
sion, suspension,  fine,  withdrawal  of  law  school  privileges,  recommen- 
dation of  grade  adjustment,  and  censure. 
C.  Internal  Organization  an(i  Operation  of  the  Honor  Court 

1.  Title 

Tho  provisions  of  the  Honor  Code  shall  be  administered  by  a  body 
entitled  "The  Honor  Court  of  the  University  of  San  Diego  School  of 
Law,"  hereinafter  referred  to  as  "The  Honor  Court." 

2.  Composition 

The  Honor  Court  shall  consist  of: 

a.  Six  Justices,  three  of  whom  shall  be  members  of  the  faculty,  and 
three  of  whom  shall  be  students.  The  Honor  Court  shall  elect  a 
chairman  from  among  its  six  Justices. 

b,  A  First  Alternate  and  Second  Alternate  Student  Justice. 
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f).  The  I  |(mu(  C^)\\t  \  (    •    >  ,,  i. 

e.  A  StudiNit  l^^'liiniiKu y  I  i  rnlnci  iii<t  i  Fflcufi  /  f**olirtiif),n y 
f'xjininiT. 

3.  S».'!i  i  tii  111  of  (UmibiM  J  r  .1  T;.  Mofu.)!  ^'.fiM.'t 

a.  ]  l»o  I)tml'MU  Har  A-,'  ■}\:\  j  ion  Go       prior  t-)  ttx;  ;i  ir,i^;(l  «  '  ■  ii 

of  till*  SUji!ont  B.ii  ^  .  ■  ijtioi),  -(dII  nonun  ito  a  ..i.i'^      n  of 

/\i tLMii.iti'  SUuIt.Mil  I  Ion  t  Court  .lu  i. ice,  arul  •  nfliMil  IV  .-li  i ,  i-y 
^:v.]iniiitM  ii  iTiaxif.itiMi  of  thrri;  student,  ^or  tiic  po'-'.'.n  uf 
h^l)rll.l  C'jurt  Coiirr.'l.  riijch  noininntion'^  "(i.)!!  be  h,i:r.'i  Mprjn 
wnltfMT  .jfiplications  an')  interviews  conducir.'<t  hy  tfm  Stuil  .it  Har 
Associjtion  Board. 

b.  Tlu?  Student  Honor  Com  I  Justices,  tho  Altfj  n.)te  Stuciont  ll'jonr 
Coiirt  Jur.liccs.  the  ^vl;Kli.nt  Preliniinnry  Examiner,  and  tlu;M')ru)r 
Court  Counsel  shall  then  be  elected  by  populii  vote  at  tfi(>  annual 
elections  of  the  Studf.nt  Bar  AsiiOci.ition,  ex(  <  ()t  that  tht)  '  M.doMt 
nienibors  of  the  original  Honor  Court  shall  I)e  clectL'd  at  t  •;)»:(:• 
iai  election. 

c.  1  he  candidates  shall  not  campaign. 

d.  At  the  election  each  vo^-  r  shall  be  allowed  t^vote  for  thi.  tM 
clidatt!*;  noniinatOfJ  for  ruirjent  Honor  Court  'usticc  and  I'ii  j-I^.'nt 
PM.»liininary  tixarni/v  r  -irid  one  car)didate  n'-idnatnrl  for  !  lonnr 
Cour t  Counsel. 

e.  Thf?  three  cafididato';  fof  '"Student  Honor  Court  Justic-^  and  ['Mjijii- 
inary  IZxarniner  recc.'i"in'j  die  mo^t  votes  sh.'i!!  tie  StudLM^.t  I!ijr)ar 
Court  JtJsticF^<?,  the  imh' !  i  !-jte  receiving  the  ff;'.f  th  hitji.er.t  r,  firib»;r 
of  votes  shall  be  the  Stud..^nt  Prelinii.iary  Exai.iincr,  Ilio  c.;'*dirJ  ite 
receivirifj  the  fifth  hiijtit  .t  number  of  votes  sh..ll  be  tfie  Fir'.f  Alter- 
nate Student  Justice,  and  the  candidate  receiving  the  sixth  hujhest 
nutnber  of  votes  shall  be  the  Second  Altcri;  ite  Student  Justice. 
The  can(Ji(|jte  for  Honor  Court  Counsel  r.  w  aiving  the  Iti'jhcsi 
number  of  votes  shall  be  the  Honf)r  Court  Counsel. 

f.  Student  Justices,  Student  Alternate  Justices,  the  Student  JVelim- 
inary  Examiner,  and  the  Honor  Court  Cour-. el  shall  seivj  frorn 
May  1  to  May  1. 

■j.  Non-attendance  in  the  School  of  Law  durirn)  any  fall  or  '.pring 
semester  shall  terr^inatc  the  term  of  office  of  the  Sturl.  ;it  Jusr 
tice.  Student  Alternate  Justice,  Student  Preliminary  Ex.irniner, 
or  Honor  Court  Counsel  so  absent  and  a  vacancy  sl'.all  exist. 

h.  All  Student  vacancies  shall  be  filled  by  appointment  by  the  Stu- 
dent Bar  Association  Board. 
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of  ihe  Lnw  School  from  -.he  membcjs  of  thef^'  ulty. 
4.  Service  on  the  Honor  Court  of  Justices  and  AIJUHn»:lc  Jus^ico^^ 

a.  The  six  Justices  sliall  sen/e  as  the  body  to  ho.;i  :>n.l  decldo  matters 
broucjht  before  the  Honor  Court. 

b.  IP  any  Sludont  Justice  is  unable  to  ntend  ;i  session  or  is  dis- 
"  qualified  from  hearing  a  matter,  an  apprupriato  Aliernate  Student 

Justice  shall  serve  in  his  place  ft^r  the  remainder  of  the  r^essions 
on  the  particular  matter. 

c.  If  the  First  Alternate  Student  Justice  is  unable  to  serve  for  any 
reason  in  a  case,  the  Second  Alternate  Student  Justice  lihall  serve 
for  that  case. 

d.  If  there  are,  for  any  reason,  insufficient  Student  Justices  and 
Alternate  Student  Justices  to  form  a  court  to  hear  a  case,  the 
Student  Bar  Association  President  shall  appoint  sufficient  ad-hoc 
Student  Justices  to  fill  the  temporary  vacancies  until  the  regular 
Student  Justices  arid  Alternate  Student  Justices  can  resume  their 
posts  or  until  the  Student  Bar  Association  Board  can  fill  the 
student  vacancies. 

e.  If,  for  any  reason,  there  is  a  permanent  stud  nt  vacancy  on  the 
Honor  Court,  the  First  Alternate  Student  Justice  shall  fill  such 

'  vacDJicy,  the  Second  Alternate  Student  Justi' o  shall  become  First 
A!:CJ::3te  Student  Justice,  and  a  new  Second  Alternate  Student 
Justice  shall  be  selected  by  the  Student  Bar  Association  Board. 

f.  The  Alternate  Faculty  Justice  shall  replace,  for  a  particular  case, 
a  Faculty  Justice  who  is  unable  to  sea'e.  The  Dean  of  the  Law 
School  shall  make  new  appointments  of  Faculty  Justices  and 
Faculty  Preliminary  Examiner  whenever  vacancies  occur  among 
the  original  appointees. 

5.  Honor  Court  Counsel 

The  Honor  Court  Counsel  shall  act  as  prosecutor  and  be  responsible 
for  gathering  evidence  in  all  cases  of  alleged  breaches  of  the  Honor 
Code.  He  shall  be  responsible  for: 

a.  Acquiring  a  written  statement  from  the  accused,  if  the  accused 
so  desires,  and  the  complainant  and  from  any  other  witnesses 
whose  testimony  may  be  instrumental  in  the  exposition  of  the 
entire  truth  in  the  case;  and 

b.  The  oral  presentation  and  amplification  of  the  evidence  against 
the  accused  at  the  formal  hearing,  as  outlined  below. 

6.  The  Preliminary  Examiners 

a.  The  Preliminary  Examiners  shall  sit  in  at  the  preliminary  hear- 
ing, as  set  out  below. 

b.  If  the  Student  Preliminary  Examiner  is  unable  to  serve  at  any 
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d|-jpoinl  a  sluOeiU  to     mi  his  plat.;  ro-  that   .  ioriny  oni  , . 
7,  Honor  Court  Riilus 

The  six  JiiGrices  of  iha  Honor  Cou' i  shall  hav ;  the  pov/or  D  ,.  3ct 
rules  c^McJ  rnyululions  for  ;he  operoMon  of  tl>;  Honor  Cou  viiich 
arc  not  incon^iistent  with  ihe  Honor  '^ode, 

infofci?mcnt  Procedure  * 

1,  Statenient  of  Facts 

a.  Any  person  who  r.MSonabIn  <:ause  to  ispect  a  ^ti  *  :iit  of 
violating  the  Honor  C^:^l?.  should  filo  a  statei;:  ;nt  of  facts  v  ilh  tlie 
Honor  Court  Coun-JL*l  v.itfiout  unrr-'asonablc  <,-olay.  If  th  ;  .^onor 
Coi.t  Counsel  is  not  r^rnsonably  iivailable,  lie  shall  pr:.  "at  the 
statement  to  any  meniljcr  of  the  I  lonor  Court  who  shall  transmit 
it  directly  to  the  Honor  Court  Counsel. 

b.  The  statement  of  facts  rhall  contain  all  information  rdatln'j  to  the 
alleged  breach,  includinj  the  names  of  all  known  witnesses. 

2,  Preliminary  Hearing 

a.  As  soon  as  practicable  ifter  receiving  the  si:i?.ement  of  f<  cis,  the 
Honor  Court  'Counsel  shall  present  the  stnicment  of  fr-jts  and 
present  evidence  which  he  has  to  the  Student  Preliminary  J3xami- 
ner  and  the  Faculty  Preliminary  Examiner  at  the  preli.ninary 
hearing. 

b.  If  either  the  StucJ-jnt  I'r'iliminary  Examine  or  the  Faculty  Pre- 
liminary Examiner  finds  that  the  written  statement  of  fr:cts  and 
the  other  evidence  presented  constitutes  proivible  cause  to  brrlieve 
that  the  accused  committed  a  breach  of  the  Honor-Code,  lio  shall 
notify  the  other  rneriibcrs  of  the  Honor  Court  and  reciucst  that 
the  Honor  Court  hold  a  Final  Hearing  of  the  cause, 

c.  If  both  tlie  Student  Prf^liminat'y  lixaminer  'ind  the  Faculty  Pre- 
liminary Examiner  believe  that  the  written  statement  of  fccrs  and 
the  other  evidence  prcj-jnted  do  not  constitute  probable  cause  to 
believe  that  the  accusi'fl  committed  a  breach  of  the  Honor  Code, 
no  fijrther  action  sheill  he  taken  and  the  accused  shall  be  so  noti* 
fied. 

3,  Notice  of  Charges  and  Ho.ii'ing 

A  copy  of  the  written  statu*ment  of  facts  and  ^  copy  of  th»»  Honor 
Code  shall  be  delivered  to  ihe  accused  by  regi'^^i':red  mail  sj:.u  to  his 
local  address  of  record.  Such  notice  shall  be  pb'Md  in  the  mail  within 
seventy-two  (72)  hours  aftLT  the  final  hearing  is  requested, 

4,  The  Hearing 

a.  The  final  hearing  for  determination  of  the  accused's  innonnence  or 
guilt  shall  be  held  not  less  than  seven  days  nor  more  than  twenty- 
one  (21)  days  from  the  time  notice  of  charges  is  mailed  to  the 
accused  as  prescribed  in  Article  III,  Section  D.3  above. 

37 

6 18 


616 


U)*j  mjuriny  biuH  u»  dulTvV-ed  to  tlv:  occusrj  hy  .cgislerud  mn\\ 
sent  to  his  local  address  of  ict.ord.  fluch  nctico  ;,l'iall  be  picjced  in 
the  mail  not  less  than  ninety-six  (96)  hour  prior  to  the  hearing. 

c.  The  accused  shall  have  an  election  of  uii  open  or  closed  hearing. 

d.  The  case  rholl  be  prcsyntcd  in  Ihe  foil  wiiuj  manner: 

(1)  The  Honor  Court  Coun-el  sh.:ll  rend  the  complainant's 
written  complaint. 

(2)  The  accused  or  his  conn.:?!  tnr.y  then,  if  ihti  accused  so  de- 
sirijs,  present  a  statement,  v/ritljn  (;r  oral. 

(3)  The  Honor  Court  Coun.- •!  shall  iJiescnt  the  case  on  behalf 
of  the  complainant. 

(4)  The  accused  or  his  counsel  shall  then  present  his  defense. 

(5)  The  Honor  Court  Counsel  shall  then  present  his  closing 
argument. 

(6)  The  accused  or  his  counsel  shall  then  present  his  closing 
argument. 

e.  The  accused  crlVis counsel  may  question  any  witness,  may  reply  to 
such  witr.GSs'  testimony  in  his  own  words,  and  may  call  witnesses 
of  iiis  own  to  refute  or  explain  such  testimony. 

f.  The  Honor  Court  shall  have  the  riijht  to  ask  any  questions  or 
call  any  v/i messes. 

ij.  Thf.  arcused  shall  have  the  right  to  be  represented  by  the  counsel 
of  his  choice.  If  the  accused  desires  an  individual  to  serve  as 
C'junsel  either  from  the  faculty  or  from  the  student  body,  the 
Honor  Court  shall  make  available  to  the  accused,  at  his  request,  a 
list*  of  faculty  members  and  students  willing  to  serve  as  defense 
counsel.  The  Honor  Court  shall  be  responsible  for  maintaining 
such  a  list. 

h.  Formal  rules  of  evidence  shall  not  be  applicable  to  the  proceedings 
established  under  the  Honor  Code. 

i.  All  relevant  evidence  to  which  the  Honor  Court  has  access  shall 
be  made  available  to  the  accused  at  his  request.  This  availability 
shall  Include  evidence  in  the  posession  of  the  Honor  Court  Counsel 

5.  Record 

A  recording  or  other  verbatim  record  of  the  Final  Hearing  shall  be 
made. 

6.  Determination  of  Innocence  or  Guilt 

a.  After  the  close  of  the  hearing  the  Justices  shall  discuss  the  matter 
in  closed  session. 

b.  The  Justices  shall  vote  "guilty"  or  "not  guilty." 

•'• 
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^  ^"  '   uuf  uouui  1.1*.     •■luCuiibOu  •  'JUII. ^ 

cl.  Unless  fiveor  nvorj  Jijfstic?s  »/)ncur  in  ^Jing  "'^tiiliy,"  'li^i  'cr'jsed 
Ghiill  be  cc'ir.iij.-^rr'.l  "not  gj'i-/." 

7.  Sonriions 

If  tliG  Honor  T  /iirl  'lotcrmfnus  that  the  .  'izc^l  i':(jui     '.^f '  ir.Jatlrtg 

the  Honor  Cot!.>,  H  sh;ill  dijt::' .nine,  by  't  len-^^a  r   .-niir^ls  vote 

of  ihe  Honor  C«>uti,  a  sanction  to  be  ir  joscd. 

8.  The  Opinion  of  {h»j  Cfnirt 

J.  VVfiotf^or  or  M'jt  tii'j  Honor  Court  del  i  n'.inc;  iii-u  \>\ :  dc.oi'ied  is 
(juilty,  the  Honor  Court  shall  express  iiiverdir.t  in  v  rlnrfj  within 
sevon  days  oi  ih.;  hearing. 

b.  Upon  a  dett^rniiojrion  of  "tjuilty"  or  "f)ot  guilty"  ihe  Chairman 
of  the  Honor  Court  shall  deliver  to  the  n-icused  an  o[)inion  reciting 
the  facts  found,  ihe  finding,  and  the  snnctions,  if  any. 

c.  A  C(jpy  of  too  document  referred  to  in  b,  immcfii.ffjly  above, 
shnll  l)e  placed  in  .)  special  f  ili;  maintained  in  thrj  Rou  i  ve  Room  of 
the  Law  Library  within  twenty-four  hr-urs  of  final  (.'<:lcrirunation 
and  shall  remain  tltere  for  two  weeks  rJuring  wliicli  'il.isscs  are  in 
regular  session.  Any  student  enrollerl  in  the  Univ.  r.iiy  of  San 
Diego  School  of  L/iw  shall  have  acccs*;  to  the  file  i;.;  >n  rt.qucst. 

9.  Extension  of  Tinu.>  Limjts 

aMI  time  limits  lisiotl  above  m.jy  be  exteri'lcJ  or  shorten'. fl  by  action 
of  llie  Dean  of  Ihi:  'y:fiool  of  L.iwupon  [-'.tition  to  lb  .  '^Oufi  by  the 
accuscfl. 

10.  Rehearing 

a.  Nothing  in  tiiis  Honor  C<fl,'  shall  [include  tho  ..-.cuscd  from 
pciitioning  tin?  Hdior  Court  for  a  rehc*;i  ing,  Guch  a  .jotiiion  must 
be  filed  witti  a  mt.'niber  of  ihe  Honor  Court  wiliiMJ  'Mvn  days 
following  the  delivery  to  the  accused  of  the  opinion  ijf  ifio  Court. 
The  petition  bhould  set  forth  with  jj.ji ticulni ity  tbu  reason  or 
reasons  for  tiie  b^'lief  that  a  rehearinij  is  justified. 

b.  If  three  or  rnore  Honor  Court  Justices  decide  thai  the  petition 
presents  an  adequate  basis  for  further  consideration  by  the  Honor 
Court,  a  rehearing  will  be  ordered  at  tliu*  earliest  practicable  date. 
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ARTICLE  IV  -  AMg^j:\'?E;'JT  CR  REPEAL 

A.  Amendment  or  Repeal  Procedure 

The  Honor  Code  may  be  amended  or  repealed  at  any  time  during  the  fall 
and  spring  semesters.  To  initiate  such  amendment  or  repeal,  a  petition 
containing  the  signatures  of  fifteen  !15)  percL-ni  of  the  student  body 
and  setting  forth  the  proposed  amsndment  Ci'  repcul  shall  be  presented 
to  the  Honor  Court.  The  proposed  amendmenc  or  repeal  shall  be  posted 
on  the  law  school  bulletin  board  v7iir:;n  twenty-four  (24)  hours  of  fac- 
ulty approval.  After  the  prcposiid  amendment  or  repeal  has  been  so 
posted  for  two  weeks,  the  Student  Be;*  Association  Board  shall  conduct 
an  election  of  the  entire  studsni  body  of  the  School  of  Law  on  whether 
the  proposed  amendment  or  ropcal  mall  be  approved.  The  proposed 
amendment  or  repeal,  to  bccc.no  j;.'ective.  must  receive  the  approval 
of  sixty  (60)  per  cent  of  th:-  srjc'cnta  registered  in  the  School  of  Law. 
Voting  shall  be  by  scc/et  bcilot. 

B.  Alternate  Method  of 

Such  amendment  or  repeal  may  also  be  proposed  by  resolution  con- 
tairting  the  proposed  3r,.cndmcnt  cr  roocal  approved  by  a  majority  of 
the  Justices  on  the  Hc.ior  Court.  S-.:ch  a  proposed  amendment  or  repeal 
must  be  posted  and  approved  or  rejected  in  the  manner  prescribed  in 
Part  A  of  this  Article. 

C.  Faculty  Af?prov^l 

.  Any  proposedamendmentmust,  before  submission  to  the  student  body, 
■  be  tentatively  approved  by  the  faculty. 

D.  Severability 

Invalidation  of  any  part  of  the  Honor  Code  shall  not  affect  the  validity 
of  the  rust  of  the  Honor  Code. 

ARTICLE  V  -  ADOPT!CN  PRCCEDURE 

A.  M^^•»:lod  of  Adoption 

The  Honor  Code  must  ba  approved  in  a  special  election  by  sixty  (60) 
per  cent  of  the  students  registered  in  the  School  of  Law,  voting  by 
secret  ballot, 

B.  Distribution  of  the  Honor  Code; 

Each  entering  student  shall  be  given  a  copy  of  the  Honor  Code  at 
registration  and  every  other  student  shall  be  given  one  upon  request. 
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(c)  Conv«»rsatlon.  It  is  poor  mannors  to  use  "iih  huh*'  or 
tjimilar  expressions  in  talking  lo  strangers,  oldor  pooplu.  or  your 
superiors.  Say  **Yes,  sir"  or  "No,  sir."  In  talking  to  a  woman,  it  is 
proper  to  say  "Yps,  indeed"  or  "Surely."  Your  conversation  should 
not  contain  juvenile  terms  and  you  yhould  avoid  such  uncultured  terms 
as  "Yeah"  and  "Nope"  and  other  slang  expressions.  Above  all.  re- 
-  member  to  whom  you  are  talking  and  gauRe  yuur  conversation  ac- 
cordingly. 


SKULL  AND  SWORDS 

The  Senior  Secret  Society,  better  known  to  the  Corps  as  the  Skull 
and  Swords,  was  founded  in  1921  in  order  that  the  tra<Iitions  of  Norwich 
might  be  preserved  and  maintained.  The  Skull  and  Swords  is  made  up  of 
no  less  than  six  but  no  more  than  eight  members,  who  have  found  mean- 
ing by  helping  deserving  members  of  the  Corps,  while  always  keeping 
the  best  interest  of  the  University  in  mind. 

The  eight,  Iwund  in  spirit  and  one  In  mind,  are  able  to  help  cadets 
placed  In  unfortunate  circumstances  by  maintaining  a  close  relationship 
with  state  and  local  law  enforcement  agencies. 

Its  members,  chosen  each  year  from  the  Junior  Class,  must  show 
strong  traits  of  honor  and  unquestionable  loyally  \o  the  University. 
The  members  this  academic  year  are: 
John  W.  BRODERICK  Lester  H.  GRO.AT 

James  P.  CAREY  Jonathan  D.  LYNCH 

Colin  C.  COFFUA  Jeffrey  T.  STRAW 

Scott  A.  FERNALD  William  F.  TANNER,  Jr. 


CORPS  HONOR  COMMITTEE  1974-75 

Alan  F.  DeFOREST,  Chairman       Robert  E.  DUFRESNE,  V-Chalrman 
Colin  C.  COFFUA,  Recorder 

John  W.  BRODERICK  Jonathan  D.  LYNCH 

Scott  A.  FERNALD  David  F.  MATHEWSON 

John  J.  KAUTZ  Thomas  C.  OWSKEY 

Jerfrey  T.  STRAW 

John  B.  WADSWORTH,  III 

Thomas  H.  WRIGHT 
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THE  HONO;i  CODE 

"Men  may  be  inexact  or  even  iinhuthful  in  u'linary  ni-'ilers  an^l 
suff^-r  :is  a  consequence  only  the (JiS(»stoc  M»  oftheir  nssoclatet;  the  in- 
convenience of  unfavorable  litij^ation,  hwi  the  ir.fxact  or  :iitruthfiil 
soldier  trifles  with  the  lives  of  his  follow  men  ;iu«l  with  th«-  lionor  of 

his  Kovcrnment  ..."  ' 

Seci  f-tary  of.W  ir 
Nowton  D.  BakiT  - 

Introfiurtion 

The  Honor  Code  is  published  for  t}>e  information  and  guidance  nf 
the  Corps  of  Cadets,  faculty,  and  .staff  of  Norwich  University  in  their 
interpretation  of  the  Honor  Code.  This  .section  of  the  Cadet  Handbook 
sets  fortti  the  principles  and  prortdure.s  which  are  followed  m  imple- 
menting  the  Honor  Code;  however,  it  is  not  inten^lod  to  bo  detailed 
set  of  ropiilatlons.  Through  the  interpretation,  discussion,  and  examples 
herein  contained,  it  is  hoped  that  those  referring  to  this  hanril-ook  may 
obtain  (leeper  insight  nnd  greater  kjiowlrrlge  of  the  purpose  .-.rid  ideaUs 
of  the  Norwich  University  Honor  Code. 

The  Norwich  Univer.«=;ity  Honor  Code  is  maintained  arid  admin- 
istered by  the  Corps  Honor  Comrriiitee,  under  thi'  supervi.';if;n  of  the 
CornniiiTulant  of  C:u!ots. 

The  Noiv/ii:h  University  Honor  Codi*  provides  tlio  foundaa-m  for  a 
way  of  life,  and  for  the  development  of  fundameiiLiI  attributr:.  of  good 
character.  '  Honor  is  a  virtue  which  ioipfl;,*  loyalty  and  courat:**.  truth- 
fulness and  self-respect,  justice  and  u'enero.sity.  Its  underlying'  principle 
is  truth.    It  does,  however,  require  honest  dealing  .ind  clear  thinking. 

The  application  of  the  principles  of  tlip  Honor  Code  to  the  problems 
of  daily  life  may  sometimes  be  difficult.  If  there  is  a  question  in  your 
mind  concerning  the  Honor  Code,  stop  and  think  before  you  say  or  write 
anything.  Ask  yourself  the  question,  '*Am  I  being  completely  honest 
and  forthright  in  this  matter?"  In  your  personal  efforts  to  find  the  truth 
do  not  evade  the  unpleasant  facts. 

Wo  admire  and  respect  a  cadet  who  is  stralghforward  and  honest. 
Even  though  he  may  receive  punishment  as  a  result  of  telling  the  truth 
he  gains  a  fine  ropuLation  which  will  follow  him  the  rest  of  his  life. 
Therefore,  it  Is  better  to  tell  the  truth  and  accept  Uie  conseqiif-nces  of 
your  actions. 

The  Honor  Code  applies  to  all  Cadets,  women  students  arul  special 
matriculants  from  the  day  Oiat  they  first  enroll  at  Norwich  until  the 
day  that  they  graduate,  and  it  follows  them,  b^th  at  the  University  and 
away.  Those  cadets  who  find  that  they  cannot  abide  by  the  princ  iples  of 
the  Honor  Code  may  be  dismissed  from  the  University  or  less  severely 
punished  as  provided  in  the  regulations.  For  a  vast  majority  of  the 
Corps,  however,  the  Honor  Code  is  a  source  of  great  pride,  and  the 
very  basis  of  a  complete  and  honest  education. 
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The  History  of  the  Honor  Code  at  Norwich  University 

In  luldilioM  to  its  fin(»  rcputiition  as  the  oldj'st  private  military 
collf^ge  in  the  I'nitCiJ  States.  Norwich  University  li.is  lonp  cnjoyLul  a 
reputation  for  (levoloping  leaders  iinl^ued  witli  tlio  lii^Ui'Mt  principles  of 
honor.  These  prineiples,  although  not  forinnli/.ed  during  the  first 
century  and  a  quarter  of  the  University's  history,  nevertheless  instiHed 
ihe  traits  of  Iu>nesty  antJ  integrity  in  tliose  men  ^^ho  graduated  fmnj  the 
"Hiir*.  In  the  fall  of  1901,  Major  Geueral  Krnest  N.  Harmon.  U.S.A. 
vRet.),  President  of  tne  University,  laitl  llie  f(»undalion  fdr  a  forn^alized 
Honor  Code  at  Norwich.  A  nation-wide  study  of  collegiate  honor  systems 
was  conducted  by  Major  General  Oscar  H.  Cauldwell,  USMC  (Het.),  then 
Commandant  of  Cadets,  and  many  elements  from  tlic  Honor  Codes  of 
West  Point,  Annapolis,  and  Williams  College  were  adopted  to  form  the 
basis  of  the  Norwich  University  Honor  Code.  The  members  of  the 
Senior  Honor  Society,  Skull  and  Swords,  and  other  leadors  in  the  Corps 
of  Cadets  that  year  worked  with  the  President  and  the  Commandant  to 
formulate  the  structure  necessary  to  administer  and  maintain  an  Honor 
Code.  The  Corps  of  Cadets  stood  behmd  the  Co(ie  to  a  man,  and  it  was 
through  Its  support,  coupled  with  the  dilit;enl  work  of  the  adminis- 
tration and  members  of  the  first  Honor  Committees,  that  the  Norwich 
University  Honor  Code  came  Into  being.  Now,  more  than  two  decades 
later,  one  may  look  back  on  the  history  of  our  Honor  Code  and  see  that 
its  principles  and  growing  traditions  have  had  a  lasting  effect  on  our 
Alma  Mater. 

The  Principles  of  the  Honor  Code 

The  Honor  Code  of  Norwich  University  is  Uised  on  the  principles 
that  a  cadet  will  not  lie,  cheat,  evade  the  truth,  conspire  to  deceive,  nor 
steal.  Stated  in  even  simpler  terms,  the  Honor  Code  requires  tnat  every 
cadet  conduct  himself  at  all  times  in  a  completely  honest  ana  forthright 
manner.  The  fundamental  nature  of  these  principles  precludes  the 
necessity  for  legislating  detailed  regulations  to  govern  conduct  in 
matters  of  Honor  for  in  the  interpretation  of  the  foregoing  principles 
the  spirit  is  always  sought.  Quibbling  or  evasiveness  is  never  tolerated. 

Administration  of  the  Honor  Code 

The  ultimate  responsibility  for  tht*  success  or  failure  of  the  Honor 
Code  rests  with  the  Corps  of  Cadets,  for  witnout  the  support  and  cooper- 
ation of  the  Corps,  the  princij)Ies  of  honor  at  Norwich  would  become  a 
collection  of  meaningless  words. 

Each  year  the  upperclass  members  of  the  Corps  elect  from  their 
ranks  cadets  to  administer,  enforce,  and  perpetuate  the  Honor  Code.  The 
members  of  the  Corps  Honor  Committee  are  elected  from  the  Senior 
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Cl:is.s,  nnrt  it  is  thoir  ro.sponsibility  t<i  mafntaintlH'  spiru  .''l  tr;i'! ii nin., 
of  {111*  Ilnnor  Coilc  withui  tln»  LDt  ps,  to  indocti mate  nev.  <  ;nldt'.  m  tin 
prin('i|)U\s  of  hviuiV  ,  to  in.uiri'  nn<|p  rstandinjj  mu\  appr»  <  i:iiion  r^f  tij.- 
principles  and  interpretation  t)f  thr  ilonor  Codi'.  and  to  M  lruinistiT  tin- 
Coilc  within  ihv  Corps.  The  Jtiiiior  luul  J^ophonmre  Houoi  (.'(in^miitJM's 
aid  and  assist  the  Corps  !Ifini)r  i'ornmitl^?e  m  the  e.\«  <  rit4/.Hi  uf  it-. 
mjMiiori. 

'V\ur  Coniinandanl  uf  Cadrts  is  r^'sponsiblo  for  supervi  .irj^  {)  o  ad-  - 
niinislratjoii  uf  thu  IIonf)rCode.  In  thr.  r  apacity  lu«  aids  the  f  ifrj^i  Honor 
Coinr)iilt»'.>  and  Class  Hoiior  Coin  iiult<'c.s  in  the  discharge 'd  ihelr  drities 
and  ros{xjnsiliiIitit's. 

The  President  of  the  University  must  approve  the  r<  ports  r)f  all 
Honor  cases  beforo  final  action  is  taken.  He  ais<^  reviews  all  prrijKJsed 
chanKfs  of  policy  which  are  ndatfrl  to  the  Honor  Code,  and  has  final 
jurisdiction  in  all  xruutrrs  pertaiiiixn:  to  the  code. 

New  Cadet  Induct rinatlon 

All  freshmen  anrl  new  carlets  undergo  a  period  of  Iiruidr  iridoc- 
triiialion  dnrinj;  their  first  soinestJ'r  in  residence  at  Norwi»di  University 
The  purpose  of  this  indoctrinatinri  is  to  instill  in  them*  the  principles  ami 
ideals  upon  wliii  h  tlie  Honor  Code  is  frmnded. 

The  IlDiior  Indoctrination  consists  of  weekly  Iccluroi;  t'V  the  florps 
Honor  Corfinuttt'e,  snpplernentfd  by  discussion  periods  m  'Aliirh  th»- 
UMMnbt  i-.s  of  all  honor  troEtiinitiees  i':trticipate.  The  in<i' '  trinai urn  in 
UoiMir  is  designed  to  faciliUite  lli'-  adjustment  of  new  .  ;.dots  J'l  the 
.standards  of  Honor  required  at  NMr\Mch  and  to  illustrati*  for  them  the 
proper  application  of  the  principh's  nf  honor  incaiiet  life.  At  thi"  end  (»f 
the  indoctrination  per.'  d  each  cadet  is  [jiven  a  '.vritten  ex.uninatum  on 
the  Honor  Code. 

Freshmen  and  new  cadets  are  pl;»ced  on  a  probationary  status  dur- 
ing their  first  semester  in  residence.  During  tlie  probation;iry  *perK»d  a 
cadet  who  is  found  guilty  of  violating  tl»e  Honor  Code  may  I'e  su»si»endeil 
from  the  University,  or  less  sevi'rely  punlsherl,  depenrliiit;  Mpaw  the 
circunistances  surroun<!ing  the  ca.se. 

Violation  of  the  Honor  Code 

A  violation  of  the  Honor  Code  is  defined  as  any  act  of  !>  ing,.  cln*at- 
in[;,  attemptinK  to  eva<le  the  truth,  ronspiring  to  deceive,  or  slea lint;. 
Any  action  which  is  dishonest  or  evasive  is  a  violation  of  Ix'ih  the  s()irit 
atjd  the  principles  of  honor.     A  cadet  is  either  honest  or  he'is  not! 

A  cadet  who  is  found  K"illy  ^'^  stealing  or  aiding  a  ihfft  niay  be 
promptly  DISMISSKD  from  Norwich  IJtiiversity.  in  the  deternunution  of 
guilt,  the  actual  or  intrinsic  value  of  the  object  stolen  is  of  .no  ron- 
se<|uence,  for  the  important  fact  to  be  considered  is  that  aU  cadets  must 
respect  the  property  of  others. 

The  appropriation  of  the  property  ot  another,  wlthotit  his  or  her 
consent,  although  the  intent  to  pr-rmanently  keep  that  property  is  not 
present  or  can  not  be  proven,  is  nevertheless  a  violation  (d  th»  Honor 
Code. 
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Lying,  evasivt^noss.  am!  deceit  are  closely  rclattul  violations  of  the 
Honor  Code  for  all  three  are  predicated  upon  jiishonest  actijjn  which 
is  desi!::np{l  to  prevent  the  whole  truth  from  bi  inj:  known.  All  cadets 
art?  expecte(J  to  be  completely  honest  and  forthright  at  all  times,  and 
any  rad^t  who  is  unable  to  live  up  to  the  spirit  of  this  requirement 
is  nnfit  f(ir  membership  in  the  Corps.  Ilalf-trulhs,  pvar.ivc  answers, 
verbal  .subterfuire,  clucanery.  or  di-ceit  cannot  and  will  not  be  tolerated. 

The  word  or  signature  of  a  cadet  is  a(n»»i»lea  as  his  bond,  and 
as  such  his  honesty  and  integrity  is  not(iuestione<l  unless  circumstances 
indicate  that  he  has  violated  his  honor.  Each  caik-t  is  required  to  write 
the  following  statement  (pledge)  over  his  signature  on  all  reijorts. 
papers,  etc.,  submitted  for  academic  credit  as  a  rem inder  and  re- 
affirmation of  his  bond: 

"I  have  neither  given  nor  received  any  xmauthori/.ed  aid  in  the 
completion  of  this  paper"  (or  report,  as  appropriate). 

A  cadet's  signature  ona  paper  indicates  that  what  tie  has  written  or 
reported  is  accurate,  honest,  and  complete,  to  the  best  of  hi.s  knowledge. 

Learning  to  live  with  the  Horibr  Code  recjuires  cianscious  effort  and 
adjustment  on  the  part  of  some  individuals,  while  for  many  others  the 
fact  of  being  completely  honest  is  so  deeply  ingrained  that  it  has  become 
second  nature.  One  must  realize  that  it  is  far  better  to  face  the  facts, 
unpleasant  though  they  sometimes  may  be,  than  it  is  to  try  to  evade  the 
truth.  A  cadet  who  makes  a  mistake  or  who  violates  the  regulations 
must  never  lie  or  use  deceit  in  an  attempt  to  "cover  up".  One  who  uses 
iwasnjijs  or  deceit  compromises  his  integrity  and  jeof);irdi/,es  his  stand- 
ing at  Norwich. 

Cheating  is  defined  as  giving  or  receiving  tniauthorized  aid  or 
Information  on  a  recitntion,  (julz,  examination,  or  other  academic 
assignment.  It  is  sometimes  permissible  for  cadets  to  wtjrk  together  on 
ac;idemic  problems  with  the  approval  of  the  professor,  but  it  is  a 
violation  of  the  Honor  Code  for  a  cadet  to  copy  the  work  of  another 
cadet  and  submit  it  as  his  own.  In  the  preparation  of  laboratory  reports, 
cadets  who  have  worked  together  on  the  experiment  may  work  together 
in  collecting  the  data,  but  concbisions  drawn  from  tlic  data  must  be  their 
own.  In  submitting  a  laUjratory  report  or  other  report  which  has  in- 
volved the  efforts  of  other  cadets  their  names  must  l)e  listed  on  the 
report  as  members  of  the  work  party. 

PLAGIARISM  is  a  form  of  theft.  The  plagiarist  appr«)priates  the 
words  or  ideas  of  someone  else  and  puts  them  to  a  sjiecific  use.  In 
this  way  he  gains  credit  for  the  work  which  belongs  (»riginally  to  another. 
Most  colleges  consider  plagiarism  a  major  offense. 

Students  frequently  ask,  "But  aren't  we  in  college  to  absorb  ideas 
from  textbooks  and  lectures  In  order  to  apply  them  in  our  own  pursuits?" 
Yes,  of  course.  All  of  us  in  cur  daily  lives  use  information  originally 
unearthed  by  others  and  conveyed  to  us  in  a  variety  of  ways.  But  such 
information  we  have  made  our  own.  We  have  absorbed  and  digested  it. 
We  have  sifted  ideas.  We  have  refocused  or  expanded  them.  We  have 
modified  opinions  and  altered  language  and  marked  our  work  with 
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our  iiuiivuIualstmM).  TMosl' rcsixuiv^  ,  for  mir  t  - 'iicaUon  '^brim:!;.- 
have  intrntioually  ^Mvrn  .is  infuf  ...,!  :..n.  Tli<7  havfe  witxi.d.U:.  1;  u-'- 
it         ihoy  art*  happy  wht'n  wi»  <I  ^  ; 

Plat^iarism  occurs  w»,(M'  xir.-js  for  credit,  th»-  iilor  -..  i/r  ; 
niiitiTial  he  has  iml  du^p-e.i  :.n-i  i.-.-s  it  intpntP.naHy  a.-;  .!  .♦.  wit.'  In:- 

ThP  must  f'arran    luvu  r.MisiNts  nf  (lir(.Tt.  verbatur.  -  <.i)yuu^  An- 
nthor  form  ccmMhts       pa 7ai)hi  a.su        summary  of  opiup  iis  or  lUus 
D<.th  are  easily  diai":t;a,le.  On.' .ippmpriales  .X)th  Im^uaRP  .m-I  ideas;  ih- 
other    in  an  action  pt^rlups  evrn  more  culpabl-,  misus^  N  the  woik  of 
others  and  by  c!,anuMnK  original  lan^-uage  seeks  to  concr.,1  tlve  criinc 
Since  plagL^risir.  is  intentional  ;.ncl  the  result  of  conscious  action. 
It  is  eas^  to  av<;id.    Miike  your  wntin^  your  own.   Digest  ..pmions  and 
ideas  l..'lo-o  you  attempt  to  use  Ihein.  If  yoi'  must  borrow,  fer  in.st;inco. 
iM  writing  a  r^^se^irch  paper.  dorMncii!  yOL    .ources.   Us*-  f..(itnot<.s,  or 
eudnolps.   I'oth  for  direct  (inot.itHii:.s  ;ind  for  .passages  of  i  a  rap.u  a.sc 
Provide  a  bil)liot;riU)hy  in  whicli  ynu  list  every  .source  in  ..i»y  way 
lU'ctrd  with  your  paper.  ,  r    ^      t  r 

At  Norwich  plagiarism  is  a  violation  of  tlie  Honor  Code.  In  nrd<-r 
Mnt  no  misunderst;.nd»ng  may  occui  .  the  cad^*t  is  advis.  d  as:X«dN.ws^ 
tlu-  int^.ntioniil  appropriation  of  a  sinr.le  senlenm  or  the  inraphntse  of 
tUree  or  mor..  <:Mnsociitive  seuten.  r.s.  without  properacki.  vlDrlg.  iuWM 
of  »--ource.  constiluU'S  plat^iarisin. 

i(  IS  perrju:  siblc  T.r  a  rad«-t  tu  i  .  usea  p^\\n  i  i)revioii  5v  pr.  lui.-d 
fur  a  differ<-rit  a.-s'i^mncut  or  cour.s.>  mm) y  when  sp.--ilic  adv..iM  ».  apiiUival 
h  is  horn  grantiMi  by  tho  professor  i  <um  i*rned. 

Whon   an  (dfirer  of  the  iM.stitiiiion  (defiui-d  as  a  iiM  (iib\»r  nf  tin- 
fu'ulty  or   Maff)  d'scovers  a  i-os  Mldr  case  of  plaglarisn..  the  (  nm 
•Vtndant  of  Cadets  will  be  notified,  ll-in  turn  will  request  .i  memln-r  nf 
•'onor  Commitlee  to  contact  the  reporting  officer  and  .sqcur*.  th»' 
If  a   stiiden*  <liscovers  a  in^ssible  case  of  pl  agiarism,  lu* 
should  report  it  <lirec  iy  to  the  appropriate  llnnor  Comroitiee.  Th.- 
Honor  Committee  will  refer  the  cav  to  the  Academic  Inf.  r.rlty  (  o.n- 
mittt-e    which   will   return  an  oi'i'iion   to  the  Ilnnor  Committee  as  to 
whetlipr    in  fact,  plagiarism  has  technically  occurred.   Ib-reafter.  thr 
Honor  Committee  will  process  the  case  in  thr  same  in;.nner as  any 
other  suspected  Iinnor  violation.   It  ir.  .-ntirely  pos-.ible  that  -ven  though 
plagiarism  does  not  technically  exist  .t>  a  given  case,  evid.-nce  may  be 
present  to  warrant  a  charge  of  ronspiring  to  deceive  toi'cther  with 
attendant  action  by  the  Honor  Conimitt.'e. 

Reporting  Honor  Violations 
Each  member  of  the  Norwich  University  Corps  of  Cadets  is  a 
guardian  of  the  Honor  Code,  and  thus  muslaccept  the  resi^)n:>ibUity  for 
reporting  all  known  or  suspected  violations  of  the  Honor  Code  to  the 
Corps  Honor  Committee.  Allegiance  to  the  Honoi  Code  supersedes  all 
personal  friendships  and  loyalty.   Whenever  a  cadet  violates  th^  Honor 
Code  he  gives  himself  a  dishonest  adva.itaKe  over  every  other  'nember  of 
the  Corps,  and  in  so  doing  compromises  not  only  his  honor,  but  aJ^o  the 
honor  and  Integrity  of  the  Corps. 
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No  individual  may  assume  authority  fnr  disroicnrdiDg  an  h»jnor 
violation.  All  violations  whirh  occur  must  promptly  reportnd,  in- 
vestigated, and  heard,  so  that  justice  may  bo  .s«»rvp(l.  A  cadnt  who  is 
innocent  of  viulatin^  the  Cod»?  has  nothiiiK  to  f<Mr  in  an  investitcation  or 
liearin^,  and  a  cadet  who  is  Ruilty  of  violating  th**  Code  does  not  deserve 
to  have  his  actions  overlooked  so  that  he  may  i-ontinue  to  distcrace  the 
Corps  of  Cadets. 

Investigations  of  Allrged  Honor  Violations 
Honor  vi<jlalions  wliich  are  reported  to  any  member  of  the  Honor 
Committee  are  promptly  investigated  by  members  of  the  Corps  Honor 
Committee.  The  puriK)se  of  such  investigation  is  to  gather  facts  and 
evidence  surrounding  an  alleged  violation.  Investigations  are  conducted 
in  a  strictly  confidential  manner  so  that  unfounded  incriminations  may  not 
hurt  innocent  persons. 

Upon  completion  of  the  investigation  all  evidence  is  turned  over 
to  the  Chairman  of  the  Corps  Honor  Committee  and  a  written  report  is 
prepared.  The  Corps  Honor  Committee  Chairman  will  determine  from 
the  report  if  there  are  sufficient  grounds  for  eonducting  a  hearing. 

When  in  the  course  of  an  official  investigation  at  Norwich  Uni- 
versity^  a  cadet  is  asked  a  question  concerning  himself  in  a  matter  of 
which  he  has  knowledge,  he  is  expected  to  :inswor  the  question  in  a 
forthright  and  honest  manner,  except  as  stated  below. 

Self  Incrimination 
No  person  living  nniler  the  Honor  Code  at  Norwich  University  may 
compel  any  other  person  living  under  ttie  Code  to  incriminate  liiniseU 
or  to  answer  any  cpiestion  which  may  tend  to  incriiriinato  him.  No 
per.^on  .subject  to  the  Honor  Co»!e  may  request  n  .statement  from  an 
accused  or  a  person  suspected  of  an  offense  wiltiout  first  informing  him 
of  the  nature  of  the  accusation  and  advising  him  that  he  does  not  have 
tu  make  any  statement  regarding  the  offense  of  which  he  is  accused  or 
suspected;  that  if  he  does  make  a  statement  it  may  In.*  used  against  him; 
ami  that  his  silence  will  in  no  way  be  held  against  him.  If  an  individual  . 
does  wish  to  testify  or  make  a  stat(>ineiit  at  a  hearing,  he  then  subjects 
himself  to  cross-examinatic>n. 

Corps  Honor  Committee  Hearings 
Upon  completion  of  the  investigation  at  a  reportetl  hon«)r  violation, 
the  Chairman  of  the  Honor  Committee  wilt  d(>.sign:it(>  the  time  nnd  place 
for  a  hearing.  A.s  In  the  investigative  phase,  the  tiomir  committee  hear-  . 
ing  is  completely  confidential.  The  members  of  the  honor  «'ommittee,  the 
witnesses  and  the  accused  are  all  personally  notifi«*d  when  and  where  to 
report. 

The  Chairman  will  contact  the  Chairman  of  the  Junior  Honor  Com- 
mittee to  obtain  sophomore  and  junior  members  to  sit  as  silent  ob- 
servers of  the  hearing.  A  quorum  foran  Honor  Board  shall  consist  of  a 
minimum  of  two-thirds- of  those  members  of  the  Corps  Honor  Committee 
present  for  duty  at  the  University.  The  Chairman  of  the  Corps  Honor 
Committee  may  in  unusual  circumstances  waive  the  requirement  of  a 
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inov.ivi  invrstiKMtion  ;iih1  hoannK  In  'twestlRali«.ii.s  all  p;u  . i<  ipant.s  ar..- 
(:;iMtioiu»d  not  to  discuss  the  in:»ttpr  at  hand, 

Tht»  pur^KJsi*  of  a  Corps  Il(»Mor  Committee  In  aring  is  i"  «Iet(.T inr 
tu'yiind  reasonable  doubt  if  a  <  a(i<'t  so  accuMMl  is  inn(>.  :  nt  <ir  ruilty 
of  violating  the  Ilouor  Code  of  Norv.irh  University.  The  t  •  .i/insihility 
for  .Making  that  d'M:i?  iou  rests  s(piar<  ly  upon  the  members  ■  f  ihe  r.,rp-; 
Honor  i'omiiuttJ'e. 

In  the  conduct  of  honor  c(t:Miniit»-e  hearin>:s  an  ar<  u  «'d  radrt  is 
informed  of  the  ehar^^es  aKuiiist  Inin,  he  is  informecj  of  th-  liunishtnont 
for  violating  the  llrmor  Code,  and  he  is  then  aski-fl  how  h*-  [  leads.  If  a 
f^mPy  plea  is  entered,  the  defendant  is  questlonefl,  witnesses  are  fiues- 
tioned  individually,  and  all  evidenr«»  ui  the  case  is  carefully  reviewed. 
The  accused  cadet  will  he  present  during  the  entire  hearing'  '.f  witnesses 
and  IS  always  allowed  to  make  a  stat.Muent  in  his  own  behalf. 

The  accused  cadet  is  allowed  to  have  a  counsel  of  hl^  own  choice 
selected  from  one  of  Ihe  tliree  nuiiinitlees. 

When  the  Cluirinan  of  the  Momir  Committee  feels  that  ail  necessary 
toslmiony  and  evidence  has  been  luMrd,  he  conducts  a  closed  rliscussion 
of  the  case  with  the  corninitti'e,  andat  ilu^  termination  of  that  discussion 
a  secret  ballot  Is  t'lken.  To  arrive  at  a  finding  of  Guilty,  ihree.-fourths 
of  the  members  present  must  voto  GniUy. 

If  an  accuseil  ca<let  is  found  innocent  by  the  Corps  llnnor  Com- 
luitlee,  all  Charlies  and  proceedings  are  dropped.  Ua  ca'l»'t  is  found 
\rm\iy  of  viola tiuK  tlic  Honor  Ctnle,  a  n-p'Ttof  the  h'-arlng  is  tui mediately 
rrndrrcd  to  tlie  Commandant  of  Cadrt.':, 

Disposition  of  Honor  Cases 

When  the  Ct)nunanilant  rrn-ivrs  a  report  from  the  ('..rps  H«mor 
Committee  he  immnliattdy  sunwoons  that  cadet  before  him  aiul  explains 
the  procedure  whereby  he  may  aiip.-al  t<.  ilie  Presi<h  nt  of  the  llniversity. 
If  no  appeal  is  dosired.  the  report  of  the  Corps  Honor  CommitttM.  is 
then  reviewed  by  the  Commandant  for  fmal action.  If  the  caih  t  requests 
an  appeal,  the  Commandant  will  review  the  case  and  cause  ai  poal  action 
to  he  initiated  as  rxplaincd  in  the  n-j^nlations. 

The  final  disposition  of  cadets  f.amd  guilty  (d  violatim:  the  Honor 
Code  at  Norwich  University  is  as  f(dlows: 

1.  A  cadet  found  Kuilty  of  steaUnu  will  be  DISMISSED  fr<Hii  Norwich 
University  and  the  Corps  of  Cadets. 

2.  A  cadet  found  puilty  of  a  violation  of  the  Ib-nor  Codr  other  than 
stealing  may  be  suspended  from  N«'rwich  UriivtTsity  ami  the  Corijs 
of  Cadets  for  one  year  or  less  sevi-ndy  punish-'d. 

3.  Any  cadet  who  reports  himself  as  violating  the  Honor  Codo  for  any 
offense  (other  than  stealinp)  prior  to  being  reported  or  ronfronf-d 
by  another  person  may  receive  iniuishment  less  severr  than  sus- 
pension from  the  University,  except  where  evidence  indn  ate^  pre- 
meditation. ^     r  ^ 

4.  Cadets  who  are  found  Ruilty  of  a  second  violation  of  the  Honor  Code 
will  be  DlSMISSKDfrom  Norwirli  University  and  the  Corps  of  Cadet.s. 
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Conclusior 

The  foroROinp  explanation  of  tlie  Honor  Crxlo  may  tend  to  give  the 
impression  that  matters  of  honor  are  treat»»(l  in  a  rold,  dispassionate 
iiunner  at  Norwich.  Nothing  could  be  fiirth'-r  from  tlip  truth.  Kach 
honor  La>e  is  investii^atoil  and  lipurd  with  r^reat  care,  and  the  decision 
which  effects  final  disposition  is  based  .vlely  on  the  facfs  surrounding 
that  case. 

However,  the  purpose  of  this  sect>.or»  of  the  handbook  is  to  ade- 
quately explain  the  Honor  Code  so  thatvit  I  Uionswill  not  occur.  H  is  of 
vital  importance  that  all  cadets  unders^.nd  tliat  the  Honor  Code  Is 
designed  to  protect  them  in  their  daily  living,  to  give  greater  value  to 
their  degrees,  and  to  instill  or  reinforce  in  them  principles  of  honesty 
and   integrity   which   are   so  essential  to  a  full  and  rewarding  life. 

Members  of  the  Corps  Honor  Committee  are  entitled  to  wear  the 
,;old  star  on  the  right  outer  sleeve  just  above  the  class  stripes,  on  the 
Class  A  and  Blue  blouses. 

Members  of  the  Junior  and  Sophomca  e  Honor  Committees  are  en- 
titled to  wear  the  silver  sfcar  as  specified  above. 
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GENERAI.  INKOKMAtlON 
Chaplin  Library 

Library  hours: 
Monday  through  Friday  .  .  0800-2100 

Saturday   0800-1*700 

Sunday    ^  1300-1C30 

1830«-2400 


Circulation  of  Books: 

Hooks  fr()in  the  j;pn*-rai  rollJM'txwK  irfMilatcffjr  two  w''<  Ai'b 
privil<n:»'  of  irncwal.    'Ihls  firivi|i(:»-,  liMwt'v"f?r,  v/ili  not  hi- ::i  ;it;K  d  if 
the  book  Unr,  been  roquostcMl  by  stjrnronr  rise. 

If  a  book  desired  is  out  of  cirrulatum,  a  request  for  It  rnriy  b(?  fiU.*d 
with    tlie    library.      Notice  will  be  stMit  when  the  book  is  available. 

Ileserve  books  are  keptb^hmd  the  rculation  d^sk  and  arc  charged 
out  for  tv/o  (2)  hours.  Overnight  bonks  may  not  be  taken  out  until  one 
hour  before  closin^^  time  that  day  and  are  due  bark  by  9;O0  a.m.  the 
next  school  day.     The  fine  for  late  rrservc  t>Ooks  is  $1 .00  per. hour. 

The  fine  for  overdue  books  from  the  regular  coUection  is  live;  cents 
per  day  for  each  book.  An  overdue  notice  is  sent  shortly  after  the  book 
is  due.  Replacement  of  lost  or  damaged  books  I?  the  responsibility  of 
the  student.  ' ' 

Smoking  is  permitted  in  desiKnalrd  areas.  No  foo(J  or  brvera^es 
may  he  brought  into  the  library.  The  C.'ommahdtji  f  re'quir«*s  ih^t' vio- 
lations be  brought  to  his  attention. 

Instruction:' 

Instruction  in  the  arrangement  :i:id  u.s  of  the  .ibr;ny  and  its 
various  reference  aids  is  given  to  the  :re  menviui  ing  the  first  semester 
of  each  year. 


49 
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OEPARTMENT  OF  THE  ARMV 


UNiTCO  STATES  MILITA;;y  ACADCmY 
WEST  POINT.  NEW  VORK  1O0B0 


MADN-I 


21  January  1975 


Emory  University 
1364  Clifton  Rd  NE 
Atlanta,  CA  30322 


Mr»  Sanford  S.  Atwood 
President 


Dear  Mr.  Atwood; 

The  Superintendent  of"tho  United  States  Military  Academy  has  initiated  a  special 
study  group  this  academic  year  to  review  the  Cadet  Honor  Code  and  System  at 
West  Point.    The  study  group  is  conducting  an  historical  review  of  honor,  as  it 
has  been  conceptualized  and  practiced  here  over  the  years^  as  well  as  an  investi- 
gation of  current  attitudes  toward  honor  within  the  Ccrps  of  Cadets. 

As  part  of  thin  study,  we  are  requesting  infoj-niatioii  pertaining  to  the  liorio:*  i.-otiuo 
and  systems  at  several  colleges  and  universities  throughout  the  country.    We  would 
like  very  much  to  learn  about  your  code  and  system,  and  to  receive  any  pertinent 
literature  you  may  have.    The  study  group  is  particularly  interested  in  sanctions 
imposed  for  violalions  oi  the  code,  investigative  and  administrative  proceciures, 
and  any  unique  aspects  of  your  eode  and  system  that  you  feel  support  its  success 
at  your  institution. 

Your  cooperation  in  our  behalf  will  be  most  appreciated,  and  ;)  reply  at  your 
earliest  convenience  v.'ould  be      !;)ful.    Wo  v.'uuld  like  '.o  include  iniorr.-.ation  r;*- 
ceived  in  a  prc-hir.uiary  rL-p.»rt  t;j  bi-  sub:nitti-d  by  1  March  1075. 


Sincerely, 


MAJ,  EN 

Member,  Super  inter:  Joni's  Special 


S'.'.ir!;-  Cirouj) 


Secure  your  iLiiure  v/ith  u.  S  Savings  Bonds 
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ng  to  cases  reported  to  the  Dean  with  an 
Tipanying  rea)iiimendation.  All  other  records  of 
*'ic  cases  will  be  destroyed. 
Section  8.  \\\  no  case*  of  alleged  or  suspected 
"nesty  will  the  Dean  take  action  before  receiving 
the   llDfior   Council   its  recommendation, 
Ming  such  rcconiMK-ndation  is  received  within  a 
nable  time  after  notinculiun  to  tlu*  Council  of 
rirticular  CMsc. 


ICLE6:  Honor  Pledge^:, 

Each  student  in  tiie  College  assumes  an  honor 
and  "sluill  receive  adequate  instructions  in  tiie 
,  r  Code.  Ivacli  profcssqV  sliiili  explain  to  his  class 
e  beginning  of  evcry^.  (jiiiirter  any  special  or 
i.ular  reqiitrnncnts  of  this  (ode  as  it  pertains  to 
LLirse,  ■  • 


■1ICLE7:  Amoiidment  .. 

:  Amendment  of  these  articles  siiall  be  by  a 
Lhirds  vote  of  the  Honor  Council,  with  the 
i;nt  of  the  administration,  subject  to  ratification 
t.  majority  vote  of  the  Student  Body  of  the 
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TULi  HONOR  SYSTEM 

For  nearly  half  a  century,  academic  integrity  has 
been  maintained  on  the  Hmory  Campus  tlirounji  the 
studcnt-iniliated  :iiul  rcgnhued  Honor  Code  which 
followr.: 

Upon  every  individn;il  who  is  ;i  part  of  I'niory 
University  (alls  the  rcsponsibihly  for  maintaining  in 
the  hfe  of  IZniory  a  standard  of  uiiinjpeachable  honor 
in  all  academic  work.  Tlie  following  articles,  to  be 
known  collectively  as  ihe  Honor  Code  of  IZmory 
College,  are  based  on  the  fundamental  assumption 
that  every  loyal  person  of  tlie  University  not  only  will 
condiiet  his  own  life  according  to  tJie  dictates  of  the 
highest  honor,  but  will  also  refuse  to  tolerate  in 
others  action  which  would  sully  the  good  name  of  the 
institution. 

ARTICLE  I:  Honor  Council 

Thcr*.  bli^ll  be  a  body  to  be  known  as  the  Honor 
Council  charged  with  the  duties  of  presentitii;  tlic 
honor  system  to  all  freshman  and  new  students  and 
of  acting  as  a  fact-ilnding  body  for  ihe  determination 
of   Honor    Code  '  violations.   Tlic  -il  Miall 

recommend  punishment  in  cases  of  0..!.jnesty  in 
:iL.ademic  work. 

ARTICLE  2:  Membersh.p  of  ihe  Honor  Couneil 

Section  I.  Th^?  executive  head  cf  tlie  Honor 
Council  rhall  be  a  chairman,  who  shall  be  el,  cti'd  by 
mcn^bers  of  the  Council  and  who  shall  serve  not  more 
ihan  three  quarters.  He  shall  be  privileged  to  vote  on 
all  questions. 

Section  2.  Tlierc  shall  be  six  student  members  of 
the  Council  in  ncd'tion  to  the  chairman.  Students 
eligible  for  membership  shall  be  sophomore'  and 
juniors  in  the  College,  Membership  sliall  be 
announce:]  the  firsi  week  in  May. 

Section  J  A  selection  coimtiittee  wUl  work  with 
Iht  Honor  Council  in  the  determination  of  new 
members.  This  committee  will  be  comprised  of  one 
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Collcp,c  C\)uncil  iiumdI'^  one  Wouot  rouncil- 
incnihcr,  two  fncul  ly  members  and  four 
studcrKs-at-Iarge.  Txccpl  lor  liic  one  1  lonor  Couiicil 
member,  nil  the  memhors  of  tliis  committee  v/ill  he 
ehosen  by  the  College  Council.  The  committee  will 
draw  up  a  slate  of  nominees  which  will  bo  four  times 
the  number  of  vacant  scats.  The  Honor  Council  may 
reject  this  initial  slate.  If  this  f^hite  is  accepted,  the 
Honor  CouncU  reduces  tlie  list  to  three  times  the 
number  of  available  positions  and  returns  the  list  to 
tJie  committee.  After  the  slate  has  been  cut  to  two 
times  the  number  of  vacant  seats  by  the  committee, 
tJie  Honor  Council  makes  the  final  selection  of 
members.  Tlie  list  of  proposed  members  is  then 
submitted  to  the  College  Council  for  approval. 
Contents  of  tlie  list  will  be  made  public  after  College 
Council  approval. 

ARTICLH  3:  Jurisdiction 

The  Honor  Council  shall  luuulle  only  those  cases 
which  pertain  to  the  academic  work  of  a  student. 

ARTICLE  4:  Reporting  Cases 

It  is  the  responsibility  of  every  niember  of  the 
faculty  and  student  body  to  cooperate  in  supporting 
tJie  Honor  system.  In  pursuance  of  his  duty,  any 
individual,  when  he  suspects  thai  a  case  of  dishonesty 
in  academic  work  has  occurred,  shall  report  this 
suspected  breach  to  the  IK)nor  Council  or  to  tiie 
Dean  of  the  College. 

ARTICLF.  5:  Procedure  in  the  Hearing  of  a  Case 

Sectic^n  1.  All  cases  ropnricd  to  the  Council  shall 
be  pursued  by  nn  investigation  and  gathering  of 
factual  evidence  and  a  meeting  of  a  faculty  adviser  of 
the  Council  md  a  member  of  the  Council  with  each 
person  involved.  Tliere  shall  be  a  separate  meeting 
for  each  individual  involved. 

Section  2.  Each  student  shall  be  infoimed  *in 
writing  of  die  reasons  for  tlie  proposed  preliminary 
meeting  with  the  faculty  adviser  and  a  member  of  the 


Cnincil.  A  v.ritlen  c  y  of  tlic  II  '!.nt  Code  wil^ 
.-;',cn  to  the  •  'mlcnt  ;it  iliat  tinio. 

Section  ^.  F.;ic!i   -iidcnt  Oul!  l-.o  notified  of 
I  '\\[  to  sclcci  a  couii   !.  Tills  iii\ln  ii«:i>  be  waive(| 
student.  ^ilIoukl  t:    studcih      no  ,t  counsel, 
.niinsers  rol.;  <;lnll  b''  lo  aid  Jin-l   ^U.-c  the  stiul 
I'.rDiipJioul  ilic  proc  ■  lings  and  h»  i;>;)oar  with  ' 
before  the  CtHincil,  at  .Jiich  time  hr  i.i  ly  confer'! 
the  student  .md/or  ni;i'.e  contnhuiMMis  to  the  Cou 
uliich  may  li'-lp  claiiiy  the  issin.'s  at  hand.  Neii 
student    nor    counsel    shall    hav».'    the  right 
cross-cxamini!)g  witnesses.  Tlie  HtMiot  Council  s  ^ 
:i,'jiire  the  sUident  a   election  ol  laciilty  memf, 
v-lio  nre  familiar  with  the  procedures  of  the  Cou  . 
,i!hJ  the  rigliis  of  stutlvnts  and  wlio  arc  compelen 
matters  of  counseling  iind  coneenu-d  with  the  wel 
.ij  the  student. 

Section  ^.  All  in.itlers  tipoii  .vhich  a  decii 
in:iy  be  based  must  be  introduced  into  evidence  at  , 
[loceeding   before   the  Counei!  ami   the  fae; 
jdviser.  Tlie  ilecision  !iall  be  based  olcly  upon  r 
matter.  The  Honor  Council  sb;:l!  be  allowed 
jjossible  latiinde  in  driermijiing  uli-^tlior  a  viola'' 
lia^>  occurred  and  shall  itself  deternniie  the  vali' ^ 
and  pertinence  of  evid- ncc. 

Section  5.  All  deliberations  o!  the  body  sha^ 
secret.  Strict  and  complete  conlidence  shall 
maintained  between  ilie  Cour.eil  and  tlie  individ 
involved. 

Section  ^.  A  unanimous  vote  sliall  he  require- 
determine  an  Honor  C  ode  violation,  and  the  Cou 
shall  recommend  an  ,i[>propriate  avjtion  to  the  D 
"  he  possible  lecommehdations  shall  include: 
ii)  verbal  reprimand  and  no  written  record  on 
student*s  [personal  tile; 

b)  Honor  Council  F  m  the  course  oi.  ,he  studei 
Personal  Performance  Record  nid  an  F  on 
Permanent  Transcript; 

c)  suspension;  or 

d)  dismissal. 

Section  7.  There  sliallbe  a  concise  but  thoro' 
written  summary  of  pertinent  cvnlence  -^nd  f;  . 


C)i.?.rl  eston.  J.  C 
rcbra;.  ry   '( ,  1 

Major  Gordon     .  ''Mai'Uo 

United  ot.iLos  .iili.  t.:j\,'  ..c  ii!c;.;y 
• .'  o  R  t  r ()  i  n  t.  ,   ; :  <; V  o  r k  1    V ' '  ^ ' 

Dear  'la  Jor  Cl.ir'.o  : 

It    is        ;»1  (-ir^  !!:•<■■    t,o   1  :'    -  .)■       '     ^  :»    ^       i  ;i       •  i '  i : '  '  >' 

about   iioiioi-  f^odfvs   ;.;•!    systt>;:TS   Dii.fr   Mmii    t'rj:-r  .-.t. 

(197?)         :    i        ..MM  (l-;':.',    i    c  1.  m         ,  rni.i-: 

to  your  quest  ion:>. 

.\.  ::<>.V!iort 

C::i,t:;iii,    '  ..^C 
,d  V  Isoi-   to    t  iir  iio*  10  r 
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FOKi  VVORD 


21  August  1972 


l  o:    The  Corps  oi  Cadets,  The  Citadel 

The  Citadel  i.s  inie  of  the  icw  colleges  in  our  country  that  lias 
an  effective  Honor  System  wiih  the  objective  ol  elevclopini-'  in 
young  men  during  their  formative  years  a  sense  of  honor  and  duty 
which  will  remain  with  them  thioughout  their  livcv  The  Honor 
System  beliMiirs  to  the  Corps  ol  Cadets  and  wilhom  the  cimij^lLie 
.support  of  the  Corps  it  cannot  accomplish  its  objictivc.  Tlieie- 
fore,  each  ca(iet  upon  enrollmeni  at  The  Citadel  assumes  a  nvwal 
obhgation  to  abide  by  the  Honor  Code  in  his  daily  living  n;i:!  *r 
cooperate  fully  in  rccjuiring  thai  all  other  cadets  do  likewise. 

It  is  also  each  cadet's  responsibility  to  become  familiar  uith 
the  Honor  System  as  set  forth  ni  this  Honor  Mani;.il.  The  system 
is  not  a  complicated  one  and  in  essence  it  slates  simply  that  a  e.ulet 
d(K\s  not  lie,  cheat,  or  steal,  nor  tolerate  those  who  do.  A  caili't's 
point  of  contact  with  the  Honor  System  is  his  company  honor 
representative  and  he  should  consult  this  man,  who  h  is  been  seK  eted 
by  his  fellow  cadets,  when  he  has  any  quistions  about  the  system 
or  when  it  becomes  his  duty  to  report  an  honor  violation  coming,  to 
his  attention. 

The  Honor  System  has  my  complete,  whole-hearlcd,  and 
unequivocal  support.  I  ask  e.ieh  cadej,  to  give  it  that  same  Mip- 
port  in  order  that  it  can  be  ellectivc  in  accomplishing  its  nu.Mon 
of  instilling  in  each  Citadel  gia(Juate  a  senst:  of  honoi  and  duty. 
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1"  H  [1  H  ()  N  ( '  K  M  A  N  1 1  A  L 
I'if  u  rihliif;  The 
ORCiANIZATlON,  KIM  I"S,  AND  I'ROCl DURE: 
i'(ir  Pie  . 

CADI. I  HONOR  SVSinM.iTHI  GITADl  L 


?1  Auf.uM  I ''72 

Si;C"ll()N  1       1  he  Cadet  Hciioi  Systi'iii 

1  V,c  Honor  Mamuil:    "1  lus  document  picscnlK  s  the  ort;,iiii/.i- 
tio,.,  rules,  ;md  p.oealures  lo,  the  Honor  System  ol  I  he  C  orp-  o 
Cadets  of  The  Citadel.  1  fe  Mihi.uv  College  of  South  Carolina,  and 
shall  be  known,  refeired  to,  and  eiied  as, Hie  H.qnor  Manual. 

2  77i,'  Co./c/  Honor  Sv^u-n,:  1  he  Cadet  Honor  System  for  pur- 
p..ses  of  organization,  rules,  and  pioeedure,  shall  consist  of  four  main 
parts: 

Ihe  Cadel  llnnor  Code 
1  he  Cadel  Honor  Committee 
I  he  Cadel  ll.iiior  Couit 
The  Hoiuu  (  iiurt  Procedure 

SI  ("HON  11  Dclimlums 
\     Definituxis:    The  lollouin:-.  terms  uhen  used  in  this  llm.nr 
Manual  shall  he  construed  as  indicated  m  this  sccti.m: 

Hono.  Repiescntaiises  shall  be  construed  lo  refer  to  tlmsc 
members  of  the  first  class  uho  are  meriilurs  of  the  Honor  (  .-m- 
niittee. 

b  Ri.ing  Honor  Representatives,  shall  rcfei  lo  those  iv.-m- 
hers  of  the  second  class  who  have  been, elected  to  the  Rising  Honor 

Committee.  '  '  ■  r  .i  < 

c  A-cuser  shall  refer  to  ihc  cadet  or  mcmbc.  of  tl,c  l.i.nl.> 
or  staff  who  minally  reports  a  n  lol.iion  ofithe  1  lonor  C  . .de  to  a  men, .er 
()t  the  lKMi(»r  ('iMnnuUcc. 


SI  C  ri(>N  III       !  h.  Cadel  Honor  Code 
4     Vw  IL  rnr  Code:    "Ihc  ILmuu  tod^  is  a  cod^'  of,  by.  aiu!  l^.i 
I  he  Corps  ol  (  ;i(lcts.  T!ic  ecuio  slates  iKpl  a  cadet  do..s  not  lie.  e. 
or  s^eal/nor  tolerate  those  who  do.  'The  code  is  the  heart  ol  ti 
Honor  System,  and  its  (unpn^c      to  ^^anitam;  hono;  and  ini.:..l> 
sviihin  1  he  Corps.  i,,^ 
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5.    \'n>I(Uii>n\  oj  the  Ctnlc:    Tlii.'rc  ;iic  lour,  nnd  only  four,  sio- 
iilions  of  llic  Cadcl  Honor  Coilt.'    I  hcsc  ii  c: 

a.  Lying:  Making;  a  lalsc  oHicial  slaicnicnt.  An  ullicial 
laicnicnl  is  dcl'incd  as  a  sfaicnicni,  writicn  or  oral,  made  lo  a  coni- 
nissioncd  officer  of  llic  stafl  or  ol  llio  faculty  of  tlu"  colloijo,  a  mem- 
)cr  of  ihc  giianl  on  duly,  or  any  eadel  lequiretj  \\\  turn  lo  use  ilie 
lalcmcni  as  a  basis  for  'in  official  refiorl  in  any  (onu. 

I  he  following  proci'dure  will  be  adiicied  lo  in  order  lo 
)rcvcni  I  he  Honor  Code  from  being  iihli/ed  as  an  inveNligaiive  loo  I: 

(1)  No  commissioned  officer  (/  the  siaff  or  faculiy.  mem- 
)er  of  !heguar(i,  or  any  cadet  in  an  otiicial  position,  will  pul  a  specific 
juesiion  \o  a  cailel  ufiicli  snighl  incrimirfale  him  unless  the  folli>wing 
otulitiofis  obtaifi: 

(a)  An  »iel  or  incident  did  occiu  and  ii  was  in  vio- 
atinn  of  Regulations,  SC'CC  or  lo  ihc  deirimenl  of  good  order  and  ihe 
Military  disciplmc  of  tfic  (\)rps  of  Cadels. 

(b)  lli're  is  sufficieni  evidence  lo  indicale  ilial  ihe 
a  del  being  queried  was  involved  or  possesses  tirsi-hand  knowledge 
ihoul  lliat  act  or  incident 

(2)  II  a  cl;lini)ucncy  repori  is  niatk-  on  a  cadet  based  upon 
:'crs  brought  out  by  questioning  thai  cadet  .'ind  the  cadel  belie\es  ihc 
|uesli{>n  did  not  meet  the  abo\e  requirements  he  will  so  leporl  in 
viiiing  lo  his  company  honor  represenfati\ e.  The  comfiauy  h»)nor 
cpiesenfativc  will  infoim  the  Chairman  o(  the  Honor  CommiUec, 
Nho  will  in  turii  inform  ihe  Advisor  lo  ih,-  Honor  Committee. 

i^)  Ihc  Ai]\isoi  to  the  liniu>r  Committee,  llie  Chairman 
)l  the  Honor  Ccuiimiltee.  and  the  Vui.  Chairman  of  the  Honor  Com- 
iiillee  will  investigale  tfie  eiicunistances  in\'ol\eil  in  ihe  incident 
ind  will  determine  whether  i>r  nol  the  quesiion  was  proper.  I  hey 
Mil  repori  theii  eonclusion  to  ihe  President.  If  iheir  conclusion  is  ihni 
lie  tjucstion  was  irnpiopei.  ihey  wilt  iccommerid  to  ihe  President 
hat  the  delintjuency  report  aiul  any  puiiishmcnl  awartled  as  a  result 
hereof  be  re\ oketl.  If  their  conclusion  is  that  ihetjuesiioii  was  proper, 
l;e\  will  e*ill  in  the  catl'.'t  irivoKed  .iml  explain  to  him  the  rationale 
or  Mieir  conclusion  H  the  cadet  is  not  satisfied  with  tlicii  explanation, 
le  may  appeal  to  the  President  in  writing 

h.  Cheating:  Keeei\ ing  or  gi\  ing  .t itl  on  a  test  or  examination, 
rest  or  examination  incUides  any  work  perloimed  Im  which  a  grade 
s  rei:ei\ed.  Plagiarism  is  a  violation  ol  the  Hoiioi  Ct\le. 

c.  Stealing:  lakmg  wilhoul  authority,  personal.  g(n'crn- 
nent,  or  ci>llege  property. 
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d.    Failure  to  report  a  case  of  lying,  cheating  or  stealing  as 
defined  above  to  the  proper  Honor  Commatee  authorities. 

6  Persons  Subject  to  the  Honor  Code: 

a     All  members  of  the  South  Carolina  Corps  of  Cadets. 

b     All  day  students  enrolled  at  The  Citadel  during  the  regu.ar 
acidcrnic  year  arc  also  subject  to  the  Honor  C'ode  but  are  not  un<ic 
?hc  iuH  diction  of  the  Honor  Committee.    Violations  of  he  Honor 
Code  bj  day  students  will  be  reported  to  the  Faculty  Advisor  o 
Honor  Committee,  who  will  report  the  circumstances  of  the  violation 
to  the  President  for  appropriate  action. 

7  Ignorance  No  Defense:    Ignorance  of  the  provisions  of  the 
Honor  Code  shall  not  be  accepted  as  a  defense  by  the  Honor  Court. 

.SECTION  iV  —  Ihe  Honor  Committee 

8  Members 'of  the  Honor  Committee:    There  is  ^^ereby  estnh- 
lishcd  an  Honor  Committee  which  shall  consist  of  the  following 

members:  ■  ii,. 

a.  An  Honor  Representative  from  each  company  '  H"- 

Rci'.imcnt;  ,    l      i-      ;„  .i  . 

b.  An  Honor  Representative  from  each  baiialion  in  t!,L 

^^T'^Selcciion  of  Honor  Rci>rr.Mtives:    Honor  Kcpresentatix.s 
•  shnll  be  el  c  cd  by  the  three  lower  classes  from  thc^r  own  compa.ues 
nd  or  ba     ions^nc.t  later  than  .he  second  Wedne.sd.o;  >"  I-fr  y 
i?, heir  second  class  year.  The  procedure  for  the  selection  of  Honoi 
Representatives  will  he  as  follows: 

a     l-hrt ion  of  Company  llnnor  Rcprrseniativc. 

(1)  Numinaiion:    l^ad.  cadet  so  entitled  will  vote  by  s.- 

present  Company  Honor  Representative  and  the  B.>tialion  iioi  r 

e  entatUr     "Ihe  names  ol  at  least  fou>  (4)  nrien  receivmg  tn 
moTv.;;;  will  be  presented  to  the  Honor  C  ommittee  for  • 

(2)  Fled  ion:    l-rom  the  list  of  names  sui-initted  to  tn. 

 u.r  Committee,  at  least  two  ol  these  nam.s  vvill  by  ^M'P;ov^;J 

suhnmted  to  the  Company  for  a  linal  secret  baliotin;-  to  cLct  t.u 
Honor  Representative  Irom  that  (  ompany. 

b     r  U-ction  of  liuttolion  Honor  R<^pn  :cntah\'cs 

The  nnmer-iip  in  each  eompany  will      Mtl'-nUted  to  i,k- 
H:,„alion,for  a  secret  ballot  to  elect  the  battalion  rton  ^  Rcpuse,..., 

Hom  the  date  of  their  election  to  the  first  Monday  of  May.  .sm  h 


live. 
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electees  will  be  known  individually  as  Rising  Honor  Representatives, 
and  collectively  as  the  Rising  Honor  Committre.  During  this  time,' 
they  shall  observe  the  operation  of  the  Honor  Committee  and  the 
Honor  Court  and  learn  all  tilings  which  will  prepare  them  for  their 
future  duties  as  Honor  Representatives.  They  shall  elect  their  Honor 
Committee  Officers  in  the  manner  and  in  the  number  stated  in  para- 
graph 12  following.  On  the  first  Monday  of  May,  Rising  Honor 
Representatives  shall  automatically  become  Honor  Representatives 
and  collectively  shall  constitute  the  Honor  Committee  and  as  such 
will  assume  responsibility  for  the  System  with  the  following  excep- 
tions: (1)  for  the  trial  of  any  cases  already.undcr  investigation;  and 
(2)  forthe  trial  of  any  cases  which  arise  subsequent  to  this  day  which 
involve  a  member  of  the  first  class  as  the  accused, 
c.    Replacement  of  Honor  Representatives 

When  the  Corps  returns  for  the  first  semester  in  August, 
the  Chairman  of  the  Honor  Committee  will  determine  which  com- 
panies and  battalions  do  not  have  an  honor  representative  physically 
living  in  the  barracks  area  due  to  promotion  and/or  transfer  to  the 
regimental  or  battalion  staff  or  for  other  reasons.  In  those  companies 
and  battalions  where  such  a  situation  exists  an  election  will  be  held 
for  a  new  honor  representative,  in  order  that  an  honor  representative 
Will  be  readily  available  to  all  cadets  in  the  company  or  battalion 
area.  Those  cadets  who  were  elected  as  company  or  battalion  honor 
representatives  the  preceding  February  and  are  replaced  by  the  new 
election  will  continue  to  serve  as  members  of  the  Honor  Committee. 

10.  -^  Vacancies:  Vacancies  on  the  Honor  Committee  or  the  Rising 
Honor  Committee,  due  to  any  cause,  shall  be  filled  within  ten  days. 
An  Honor  Representative  vacancy  shall  be  filled  by  election  from 
the  first  classmen  by  the  three  upper  classes  in  the  company  or  battalion 
where  the  vacancy  exists.  A  Rising  Honor  Representative  vacancy 
shall  be  filled  by  election  from  the  second  classmen  and  by  the  three 
lower  classes  in  the  company  or  battalion  where  the  vacancy  exists. 

11.  Duties  of  the  Honor  Committee:    The  Honor  Committee 
shall  have  the  following  duties: 

a.  To  sit  ;is  members  of  the  Honor  Court  and  to  try  all  cases 
which  involve  violations  of  the  Cadet  Honor  Code. 

 t).    To  prepare  and  keep  current  an  "Honor  Manual"'  sum- 

marizmg  the  rules  and  regulations  governing  its  activities, 

c.  To  keep  the  Corps  informed  of  new  interpretations,  to 
explain  such  mterpretation,s.  and  by  timely  and  continuing  an- 
nouncements to  insure  that  all  have  a  thorough  understanding  of 
the  Honor  System. 
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d     To  rcur.cnt  and  r.ltol,  the  uri>cr  thrc.  classes  on  .he 
Honor  System  at  the  bcgi.ining  of  each  academic  ye.a . 

e     To  orient  and  u.struel  the  new  tourth  class  on  the  pr.n- 
c.ples  purposes,  and  praetiee.ot  the  Honor  System. 
^      I     I  o  recommend  punishment  for  unintenfonal  violation,  of 
the  Honor  Code  to  the  President 
P     Ho,u»  Convvuice  nttncs  and  Their  Selectinn- 
~'    a     -Ibe  offieers  of  the  Cadet  Hon»r  Comnnltee  shall  be  a 
Chairman  a  Viee  Chairman,  and  a  Secretaiy. 

b     Ollieers  of  the  Cadet  Honor  C  ommittee  for  the  iMiig 
..c-.demic  ve      hail  be  elected  by  and  from  the  R.smg  Honor  i  p- 
;J:ttat,vJs    1  he  election  shall  be  held  betore  the  Inst  week  ol  Mas 
of  the  second  class  year., 
l.V    Duucs  of  the  Honor  C"ninuiiee  OJJn  ers: 

a     Ihe  Chairman  shai:  '  .    ,  ,, 

(1)  I'leside  ovei  the  Honor  Committee  and  the  Honor 
Court  u  a  1  meetings  or  inals  and  speak  f>.r  the  Court  in  aiinoiinc- 
mrtlie  li.ul.np  and'tlie  result  of  any  vote  upon  a  challenge  or  other 

que.slion.  ^  ^         _^  committee  of  thue  membe. s  of  the  Honor 

Committee  t',  mvest-gate  each  Molat.on  ol  the  Hon..,  Code  iepo:-,ed 


to  him; 


(3)    I-ix  the  lu>iM.  date,  and  place  of  a^Ncmhl}  1^ 
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tnal  of  each  ease  alter  conteirmg  with  the  accused  or  his  eouns.l, 

(4)  Have  the  autlioritv  to  summon,  and  shall  suminoii, 
•uu-  cadet  witness  requested  bv  the  prosecution  oi  by  the  detense. 
■l  ie  S'ques;  loi  a  witness  other  tnan  a  cadet  shall  he  referied  ,o  the 

f.ienllv  advisor.  .  ,  ,  i 

(5)  Designate  a  delense  counsel  for  the  accused  at  kast 
f,ve  days  belore  the  trial  if  he  has  failed  to  select  a  counse 

(6)  Be  responsible  for  the  fair  and  orderly  condue.  of 
each  case  .ned  before  the  Honor  Couit;  u    .1  ,i,.r 

(7)  Rule  on  all  queslions  rai.sed  during  the  trial  other 
,h,n  a  challenge  for  cause.  (His  ridings  "'^^y^l^;^-;'^^^J'-,':^ 
member  of  the  Honor  Court  m  which  case  the  Com.  u.H  he 

and  ih"  question  put  to  a  .iiajoii.y  vote.) 

(8)  Upon  the  rec|n  -st  of  the  accused  designate  a  ..iss- 
,.,,e  to  sit'on  th^'n'onor  Co'un  m  lieu  of  .he  Ho.ioi  Represen,,.nve 
ns  provided  i.i  paragraph  7\  of  this  Honor  Manual. 

b     The  Vice  Chan  man:    The  Vice  Chairman  sha  1  ae.  lo 
and  perform  Ihe  duties  of  the  Chairman  during  the  latter  s  absence 
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ind  while  so  acting  he  shall  be  vested  with  all  the  authority  and  rights 
)f  the  Chairman. 

e.    The  Secretary  shall: 

(1)  Be  the  recorder  of  the  Honor  Comniiitee  and  shall 
vcep  a  rccurd  of  the  niiiiutes  of  all  meetings  oi  the  Honor  Commit- 
ec  and  together  with  the  Chairman  shall  authenticate  all  written 
'ceords  of  such  meetings; 

(2)  Be  responsible  that  a  full  i  pe  recording  is  made  of 
:aeh  trial  before  the  llonor  Court: 

(3)  Destroy  the  tape  recording  and  all  other  records 
:onncetcd  with  the  trial  should  the  accused  be  actjuitted; 

(4)  If  the  trial  results  in  a  finding  of  ''guilty,"  he  shall 
luthenticaic  the  record  of  trial  by  recording  on  the  tape  the  fol- 
owing  certificate; 

Cadet   Company  

Secretary  of  the  Honor  C'ommitlce.  do  certify  that 
to  the  best  of  my  knowledge  and  belief  this  ta[)e 
recording  is  a  true  anc!  factual  rec<ird  of  the  court 
proceedings,  except  closed  court  proceedings,  in  the 

tiial  of  Cadet  

Company   Class  of  19  " 

(5)  Submit  the  tape  rec<irding  authenticated  as  indicated 
ibove  to  The  President  in  case  of  a  finding  of  "guilty  " 

SI-CTION  V      The  Honor  Court 

14.  TJic  Honor  Court:  Vox  the  trial  of  such  cases  as  are  au- 
hori/ed  to  come  befoie  it.  the  Honor  CommittCv-.  except  such 
nembers  as  may  be  distiuaiified.  shall  function  as  an  Honor  Court, 
f  he  Honor  Court  shall  be  the  sole  and  final  agency  for  determining 
Ahclher  a  cadet  has  violaied  the  Honor  Code,  decisions  may  not 
)e  appealed  to  the  Hoikm  Court. 

15.  Compijsition  of  (he  llf^iior  Court  for  Trial  Purposes:  I'Or  the 
rial  of  such  cases  as  may  be  brought  before  it.  the  Honor  Court 
;hall  consist  of  ten  members  drawn  from  the  llonor  Committee  or 
»  substitute  classmate  as  [innijed  for  in  jiaragraph  21.  following. 

16.  Mcmhcr:<  ihsquaUriCil:  The  accuser,  the  accused,  itivcsliga- 
ingoHiecrs.  and  any  members  ol  llie  Couil  ehallen.i.'ed  for  cause  by 
:he  accused  and  sustained  by  membeis  of  the  Court  in  the  case  to  be 
.ned  are  disqualilicd  from  silting  on  the  court. 

17.  Rights  oj  (in  Accused:  Any  cadet  accused  of  a  violation  of 
;he  Honor  Code  shall  ha\c  the  following  rights: 

a.  The  right  to  an  imp<irtial  pre-trial  investiga: ion; 

b.  The  right  to  a  fair  and  prompt  trial; 
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c.  The  righi  to  call  witiics  cs  in  his  own  behall  during  a  M  li; 

d.  The  right  I.)  have  a  classmi-vte  sil  as  a  ipx-:nber  of  .i.c 
Honor  Court  which  ines  him  under  the  conditions  present.:'.!  in 
paragraph  21  of  this  Honor  Mar.Dal. 

e.  'f'he  right  to  cadet  ciniiv-cl  of  his  ow  n  cnr^'sir^v, 

f.  The  right  to  crt)ss  examine  a  witi'.oss  duri.n-,  a  iriai; 

g.  'Ihc  right  to  a  rcasruiahlc  time  in  which  to  prepare  his 
defense; 

h.  'ihe  right  to  challenge  any  member  of  the  Honcr  Court 
for  cause; 

i.  1  he  right  to  res-gn  at  any  stage  ol  the  proe,:v.-ding^:; 

j.  The  right  to  he  informed  promptly  of  the  specific  VIonor 
violation  foi  which  he  stands  accused; 

k.  The  right  to  know  liic  name  of  his  accusci  and  the  names 
of  witnesses  for  the  prosecution. 

IK.  Faculty  Advisor  lo  (he  //('nor  Comniiaee:  Ai  the  beginning 
oi  each  academic  year  the  IVcsidcnt  shall  designate  a  member  of  the 
faculty  as  advisoi  .to  the  Honor  Committee.  The  faculty  advistu  will 
be  present  in  ihe  Court  Un  eaeh  (rial  in  his  advisory  capacity,  e.X'.vpt 
l;i.it  when  (he  Courl  is  closed  for  deliberation  and  voting  h^  II 
not  be  present, 

19.    Open  (in(/  Closed  Scssiiit}.\: 

a.  }Jonor  Court  trials  will  hr  open  to  niembeis  of  the  Coips 
of  Cadets  oN/r.  Ikcause  of  the  si/e  nf  the  Honor  Court  l^oom.  attend- 
ance at  such  open  trials  must  W  limited.  Selections  will  be  made  at 
random  Irom  those  cadets  indicating  a  desire  to  atlend  a  speulie 
trial  by  the  Chairman  and; or  Secictary  ol  the  Hon-^r  Commiiiec. 
Any  cadet  attending  'he  trial  must  sign  a  statement  (hat  he  will  not 
discuss  in  any  manner  the  proceedings  of  tiie  court. 

b.  Anv  cadet  standing  iiial  before  an  Honi>r  Court  shall 
have  (he  right'to  be  tried  in  closed  court.  He  will  so  notify  the  Ch;:ir- 
nian  of  the  Honor  ('(Uirt  nei<uv  the  beginning  of  the  proceedu-.'s. 

c.  When  -a  session  is  cL'^ed,  only  members  of  the  Honor 
Court,  the  'I  rial  and  Assis'.anl  I  i  lal  Counsels,  the  areused  iind  his 
counsel,  and  tiie  (acuity  jkImsoi  shall  be  present,  except  tiial  the 
Clumman  m.iy  aulhoii/e  KiMiig  Uepresentalives  and  ^uch  meml.ris 
ol  the  Honor'Committec  wh.o  lor  various  reasons  wei  -  incli;'.ib!c  to 
sit  on  the  p.nticuiar  case  to  be  po  sent. 

d.  In  bt>t}i  open  and  chased  sessions  witnesses  v. Ill  be  p'e-.  Jil 
onU  during  the  lime  they  are  te-xitlying.-Thc  Chairman  will  aimon-:  ;e 
at  the  beginning  of  each  tn.d  llial  the  proeccdirigs.  to  include  ihe 
findings,  are  confidential  and  they  shall  not  be  di'eussed  with  lu 
mentioned  to  any  person  \\o{  then  present  in  the  C<»iirt  Room. 


647 


I  Voiujg  in  Closed  Court:  All  votings  on  any  question  to  in- 
dc  the  findings  shall  be  in  closed  Court.  When  tli'c  Cotirt  is  closed 

voting,  only  members  of  the  Honor  Court  sitting  on  the  case  in 
."stion  shall  be  present. 

•.  Accusal  .\fay  Request  Classmate:  jf  requested  in  writing  by 
accused  of  the  second  or  third  classes,  a  classmate  of  the  accused 

II  be  appointed  by  the  Chairman  of  the  Court  to  sit  as  a  mem- 
of  the  Court  for  the  instant  case  only.    This  right  shall  be  ex- 

ded  to  an  accused  of  the  fourth  class  after  the  completion  o{  one 
dcmic  semester. 

SECTION  VI  —  Honor  Court  Procedure 
.  Officers  of  the  Honor  Court:  The  officers  of  the  Monor 
mnittee  shall  also  be  the  officers  of  the  Honor  Court  whenever 
Committee  shall  sit  as  an  Honor  Court.  Each  officer  shall  perform 
respective  Court  duties  prescribed  in  Section  IV  of  this  Honor 
uial. 

Orcler  of  Fre^Trial  Procedure:  Prc-Trial  Procedure  shall  be 
)wed  m  the  chronological  order  outlined  in  the  succeeding  para- 
)hs. 

Reportint^  a  Violation:    A  cadet  who  knows,  or  hciieves  he 
.vs,  of  a  violation  of  the  Honor  Code,  in  conformilv  with  the 
or  Code,  report  -the 'violation  m  person  to  his  Ih>nor  Repre- 
ijive  immediately.    Any  aidci  who  has  unintentii)naliv  violated 
Honor  Code  must  report  himself  to  his  Honor  RcpK-sentaiive 
cdiately  upon  disco\ery  of  the  violation. 
Action  hy  the  Honor  Representative:    The  Honor  Rcpresen- 
shall  determine,  based  on  the  evidence  of  the  accuser  (reporting 
I),  whether  an  investigation  is  warranted.    If  he  shall  determine 
an  investigation  is  warranted,  he  will  direct  the  accuser  to  write 
1  the  facts  to  include  the  name  of  the  accused  and  his  class  the 
and  dale  of  the  alleged  violation,  the  nature  of  the  violation, 
my  witnesses  to  the  violation.  1  lie  accuser  shall  sign  the  report. 
Honor  Representative  shall  present  the  report  to  the  Chairman 
:  Cadet  Honor  Committee. 
Action  hy  the  Chairman:    Upon  receipt  of  the  report,  the 
man  of  the  Honor  Committee  shall  appoint  a  ihrec-nian  in- 
ating  committee  from  members  of  the  Honor  Committee  aiicj 
designate  one  of  the  appointees  as  chairman  of  tiic  iinesti- 
;  subconmiittee. 

Action  hy  the  /nvcstiinatin^  Conunittce:    The  subcommittee 
notify  the  accused  of  the  Honor  Code  violation  of  which  he  is 
2d  and  advise  him  of  tho.se  rights  stated  in  paragraph  17  above 
lal!  be  advised  of  the  name  of  the  aecu.ser.  and  the  n;imes  of 
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ihosc  witnesses,  if  ariv,  who  will  ;ippcar  against  him,  lb;  c  mnuttcc 
shall  make  a  thorough  and  inipaitial  investiiMtion  an  .  report  ll^ 
findinrs  together  uilh  its  recommendations  tu  the  Chainnan  ol  the 
Honor  Committee.  If  the  committee  recommfcn.ls  the  cas.:  be  brougUt 
to  tiial  and  the  Chairman  accepts  that  recommendation,  the  Lhaii- 
man  shall  set  a  time  and  date  for  the  trial  and  shall  notify  the  accused 
of  such  time  and  date,  and  shall  nolily  him  of  his  rights  as  an  accused. 
Normally  a  minimum  of  five  day^  shall  be  alh.wed  the  accused  in 
which  to  prepare  his  defense. 

2H  /nveaiiKOiini;  Siihcommincr  !u  be  Trial  Counsel:  Once  a 
case  shall  come  to  trial  before  the  Honor  Court,  the  ci.airman  o 
the  Mibcommittee  which  invesligatetl  the  case  shall  act  as  1  na 
Coun^el  for  the  trial  and  shall  pioseeute  in  the  name  of  I  he  South 
Carohna  Corps  of  Cadets  of  Ihe  Citadel.  Other  members  oLthe 
investigating  subannmillee  may  act  as  assistant  trial  coll■.l^el,  il  so 
desired  bv  the  Trial  Counsel. 

29  lhaics  of  Members  of  the  Honor  Coun:  Members  of  the 
Honor  Court  hear  the  evidence  and  determine  the  guilt  or  mnocencc 
of  the  accused.  Tach  member  sitting  on  the  Court  shall  have  an  equal 
voice  and  vote  with  other  members  in  delibcratin.i-  upon  air!  de-ciding 
all  uiiestions  submitted  to  a  vote  oi  ballot,  the  Chairman  having 
no  greater  rights  in  such  matteis  than  any  other  member.  Members 
shall  he  dignified  and  attentive  at  all  times. 

30  \  oti>J^-  Tach  member  pieseiii  when  a  vole  on  an\  qiiesM.H. 
is  taken  is  requiied  to  east  a  vote.  No  member  silting  on  a  case  may 
abstain  from  voting 

31  Challenges  for  Cause:  The  aeuised  may  challenge  any  hh-iii- 
ber'of  the  Honoi  Court  for  cause.  Deliberation  in  votinr  upon  a 
challeniv  will  be  in  closed  couil,  and  the  challenged  meiober  shall 
he  excluded.  A  maioiity  ol  the  hallois  cast  by  the  membeis  present 
at  the  tune  the  vote  is  taken  shall  decKle  the  question  ol  ■•ustaimng 
or  n..i  sustaining  the  challenge.  A  lie  vote  on  a  challenge  shall  dis- 
qualify the  member  challenged. 

32.    rinJings:  .    •  , 

i,  In  analv/ing  a  specific  act  to  determine  whctnei  or  not 
it  was  a  •  lolation  of  the. Honor  Cocie  ii  must  be  determined  whether 
there  was  a  deliberale  attempt  to  deceive,  evade  the  Muestion.  or  give  an 
erroneous  impression.  T.i  be  an  honor  violation  it  must  U  proven 
bevoiul  a  lea.sonable  doubt  that; 

(1)  'I  he  lie  or  act  of  deee|>iion  was  deliberate. 

(2)  There  was  an  intent  to  deceive  and  it  was  dishonorable, 
b     A  vote  of  "guilty"  by  all  ol  ihe  members  present  at  thji 

time  the  vote  is  taken  will  he  reqiiiied  to  convict  an  accn-ed  ol  a 
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violation  of  llic  Honor  Coilc.  All  voting  will  be  by  secret  written 
ballot.  A  member  designated  by  the  Chairman  shall,  in  each  case, 
collect  and  count  the  votes.  '1  he  count  shall  be  checked  by  the  Chair- 
man who  shall  announce  the  result  of  the  ballot  to  the  members  of 
the  Honor  Court.  Findings  shall  be  limited  to  "Guilty"  or  "Not 
Guilty,"  in  cases  where  the  circumstances  are  considered  sufficiently 
extenuating  or  mitigating,  the  Honor  Court  may  recommend  leniency 
to  the  Tresident. 

33.  Announcing  (he  Findings:  The  Chairman  shall  announce 
the  fmdings  of  the  Honor  Court  in  closed  session.  Prior  to  such 
ann  cement,  he  shall  insure  that  the  following  personnel  are 
pres  all  members  of  the  Court  who  sat  on  the  case,  the  trial 
and  assistant  trial  counsels,  the  accused  and  his  counsel,  and  the 
faculty  advisor. 

34.  Action  i/i  Case  of  I-indini^s  of  Not  Guilty:  If  the  accused  is 
founil  "Not  Guilty."  the  tape  recorciing  of  the  trial  proceedings  and 
all  other  records  connected  with  the  trial  will  be  destroyed. 

35.  Action  in  Case  of  nnilin}i.\  of  Guiify:  If  the  accused  is  found 
guilty  and  no  recommendation  lor  leniency  is  matle.  and  after  he  has 
been  so  ad\ised,  the  faculty  advisor  in  the  presence  of  the  Chairman 
of  the  Court  \^ill  advise  the  accused  of  his  right.s  of  appeal  as  provided 
for  in  college  reguIatiiMis.  If  the  .iccuscti  desires  to  exercise  his  right 
of  appeal,  the  cliairman  and  the  iaeulty  advisor  in  company  with  the 
accused  will  picscnt  the  ease  U>  the  I*re.sitlent  al  which  lime  lie  v/ill  be 
advised  again  of  his  rights  of  app(.Ml  and  given  another  opportunity  to 
resign,  Intliecase  of  a  fintling  t)l  guilty  of  an  unintentional  violation 
of  the  Honur  Code,  the  Ihwior  Committee  will  recommend  punish- 
ment to  the  President. 

Si:CI  ION  VII      Amendments  and  Changes 

36.  Anicndnicnis  to  the  I/n/iof  System: 

a.  Amendmenls.  modifieatiuns,  or  changes  proposed  during 
the  first  semester  of  any  year  musi  be  ratified  by  a  three-fourths  vote 
of  the  fir.st  three  classes,  and  appro\ed  by  I  he  President. 

b,  Amendments.  modil'uMtions,  oi  changes  proposed  during 
the  remainder  of  the  acadcmie  \ear  must  be  ratified  by  a  three- 
fourtiis  \oie  of  the  Corps  of  Cadets  and  approved  by  The  President. 

37.  Other  Rules  and  I<ci:ul(ftinf}\:  i  he  Honor  Committee.  \\i  *i 
the  approval  of  'I  he  President,  shall  diaw  up  such  other  rules  a:i.; 
regulations  as  may  appear  necessary  lor  its  internal  mana' 

and  operation. 
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SUPPLEMENT  TO  THIi  HONOR  MANTAI..  1972 


This  is  a  supplement  to  the  Honor  M;inual  ol  the  Corps  ot  Cadets. 
Il  poses  questions  and  answers  that  lui;hlight  the  important  facets  of 
ihe  Honor  Code;  however,  it  should  be  used  only  in  conjunction  with 
the  Hi  nor  Manual.  1972.  Hypothetical  honor  ca>es  arc  also  prc- 
iitcd  :\\c  the  new  cadet  a  working  basis  from  which  to  better 
understanu  'he  Flonor  System. 

This  pa:i^hlct  should  not  be  utilized  by  new  cadets  wiihout  proper 
instruction  or.  the  Honor  Code  by  the  Honor  Committee.  Questions 
and  answers  or  cases  thai  arc  not  understood  should  be  referred  to 
an  Honor  Committee  Representative  for  clarification. 


(;i)i:SIiC)NS  AND  ANSWERS 


1.  Q.     H'hrn  u\/N  the  lloiUfr  Code  established  at  ifw'Ciicdri' 

A.  The  origin  the  ciiM'.'nt  Cita.icl  Horu'i  Cudc  I'C 
;i!(rihulc(l  to  (iciu'r;i!  Mark  Waviic  Clark,  Presidci.i  of  C  .Mdcl 
liDin  March  1954  to  .June  I'.ven  iho^.^ih  the  C.Mps  had  a:,  nn- 

sudtcn  honorcodcClcncralCLiik  proposed  (hat  it  be  ^-^  riitcn  ofliCM.Iy. 
I  lie  Corps  o(  e"adcls  unaniinoiidy  voted  lo  estabh^li  the  code  ;.iid 
olTicially  did  do  in  !^55. 

Il  should  he  noted  tha;  even  th<uigh  Ihc  ^'ode  was  yr.cn 
ollicial  sanction  anil  formal  stmciiire,  the  c^de  and  s\siem  beloiu;  to 
ihe  Cadet  Corps.  Its  lile  depcmis  on  the  salcguards  a.uainst  hale  and 
j)rejudice  and  the  individual  Citadel  Cadet's  honor. 

2.  Q.     What  is  an  hi)n()r  vioiaiion? 

A.  Ihc  Cailel  Ifoni)r  Code  simply  slates  th;;i  a  cadci  d-'cs 
no[  lie.  cheat,  steal,  nor  {olerale  those  who  do.  Any  j^'Crson  suhicet 
lo  the  Ho[u)r  Code  who  violates  il  by  committing  any  of  these  I'Mir 
acts  intentionally  is  'zuilty  of  an  honor  violation. 

}.     Q.     H'ho  i\  suhivct  to  the  Honor  Cod'' 

A.    Ail  members  of  the  SCCC.   All  l),iy  Students  cnrollctl  at 

1  lie  Citadel  during  ihe  regular  acailcmic  year  are  also  subject  to  ilie 
Iloi'air  Code  biU  are  not  under  the  jurisdiction  of  the  Ilnnor  Commit- 
tee. Any  violation  of  the  Honor  C"ode  by  students  otii.-r  than  Cad^.  ts 
are  handled  by  the  President  thnuigh  the  Advisor  to  tlie  Honor  Com- 
mittee. 

4.  Q.  Why  IS  fadurc  to  report  a  ra.se  of  lying,  chcaiin\^,  or  stealuiK 
also  considered  an  honor  violanon'.^ 

\.  i  he  toleration  of  dishtmorable  acts  is  a  direct  threat  \o  the 
c.sisience  of  the  honor  ec^dc.  Lo\aliy  to  this  code  and  all  cadets  in  the 
Corj>s  living  by  the  code  must  come  before  loyalty  to  an  individual. 
When  a  cadet  observes  anotlier  cadet  lying,  cheating,  oi  stealing  aiid 
does  not  report  the  olfense,  this  act  of  toleration  itself  is  dishonorable 
because  it  condones  and  indirectly  approves  the  original  violatu  ii. 
When  an  individual  violates  the  honor  code  he  breaks  the  bond  iliai 
mutes  him  with  the  rest  of  the  Corps  and  is  not  deserving  of  loyalty  and 
special  protection.  . 


5.  Q.  What  ,shoul(i  /  (h  if  I  helivve  !  have  knon  lvdi^c  of  an  honor 
violation? 

A  In  ihc  event  you  Iccl  you  have  seen  an  hoiiur  violation 
coniniitied  or  bulieve  you  have  knowicdi^c  of  an  iionor  vicWation, 
report  il  to  your  Honor  Representative  ininiedialely.  He  will  provide 
appropriate  advice  and  guidance. 

6.  Q.     l^hal  action  fol!o)\'S  (he  reporting  of  an  Imnor  violation? 
A.    If  the  unit  Honor  Representative  concludes  that  a  violation 

.has,  in  fact,  occurred,  he  will  report  the  incident  to  the  Ciiairman  of 
the  Honor  Comniiiiee.  After  hearing  t!ie  rationale  of  the  unit  Honor 
Representative,  the  Chairman  notifies  the  I^resident  of  the  College 
and  then  assigns  a  three  man  investigating  committee  to  make  an 
impartial  and  thorough  investigation  of  the  incident. 

7.  Q.    How  is  the  investigation  <  ..:  'htcied? 

A.  The  Investigating  Committee  will  notify  i!ic  accused  of 
the  specific  charges  and  nature  of  the  evidence  against  him.  It  will 
mterview  all  possible  witnesses,  weigli  all  evidence  and  make  a  recom- 
mendation to  the  Chairman  for  a  trial  or  dismisNai  of  eliarges. 

8.  Q.  \Miat  happens  if  the  Chairman  aacpts  the  investii^aiing 
C ftnioi  ; 'ee's  recomniendaiion  for  (lisniissal  (f  eharf^es? 

A.    All  e\iticnce  is  destroyed. 

9.  Q.     H'ho  makes  up  an  Honor  Court? 

A.  Each  Honor  Court  is  made  up  of  ten  cadets,  all  members 
of  the  Honor  Committee  with  the  exception  ol  one  cadet  in  cases  in- 
volving an  underclassman.  A  member  of  the  second,  third  or  fourth 
class  may  have  a  classmate,  selected  by  the  Chairman,  sit  on  the  court. 
In  the  case  of  fourth  classmen,  .iiis  right  is  iu)t  afforded  until  the 
completion  of  one  academic  semester.  An  underclassman  appointed 
to  the  court  has  the  full  and  equal  rights  and  duties  of  all  the  members 
of  the  court. 

10.  Q.     Who  ea?i  defend  an  accused  cadet  in  an  Honor  Court? 
A.    An  accused  cadet  may  choose  any  cadet  as  his  counsel. 

If  the  accused  does  not  wish  to  represent  lumself  or  can  not  find  a 
defense  counsel,  the  Chairman  of  the  Honor  C^)mmittee  will  appoint 
one. 

11,  Q.  How  many  votes  are  required  to  convict  a  cadet  of  an  honor 
violation? 

A.    To  find  a  cadet  guilty,  the  cour       st  vote  unanimously. 
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12.  Q.  I/found  ,iiinli\  !>\  the  Honnr  Court,  \vliai  m  tlw  nnvicted 
cadet's    (ippclnte  chain'/ 

A.  Any  c.idci  may  i-.j-ncal  a  fiiv'ing  of  t':  ■  Hoiu>r  (  •  to  the 
President  orThc  Cil;ul'jl.  1  iv:  Presided  will  in  imh  assii^n  li  :  :j  mem- 
bers, (i.e.  Vice  President  Aeadcmi.-  Affairs,  .i  '.enior  rc[^'  .I'niaiive 
of  Coinniand.mrs  Oflice,  .>:id  a  scniui  Acaden  Deparlc;  ,il  Head) 
of  his  sLiff  lo  listen  to  tiie  lape  recording  of  t!--  ■  case  and  ■  view  all 
otiier  e\i(lencc.  Ificy  will  'hen  make  lecomme  ijaiions  ai;..inin[^  or 
reversing  the  I'iiiding  of  the  Honor  Co"rt. 

13.  Q.     What  b  an  open  trial  and  w  hat  purpcH'  dui  s  it  rve.'^ 

A.  Any  cadet  brought  before  an  Honoi  Court  has  the  right 
to  an  open  or  eh)sed  couii  I  his  is  decided  by  ihe  accused  .M  hours 
prior  to  the  court.  Only  nieir.hers  of  the  Corps  of  <  adets  will  he  allowed 
to  view  an  open  court.  1  he  number  all(»wed  is  liriited  by  the  ,t\ailable 
number  ot  seals.  Observcis  will  be  selected  ffwn  the  C^u\^^  by  the 
Chairman  and  or  Secretaiy.  The  primary  purpose  of  the  v>f'en  court 
option  is  to  allow  the  members  of  the  Corps  to  witness  tlKir  Honor 
Court  system  in  action, 

14.  Q.     What  i.s  "(juihhhnj:". 

A.  "Quibbling"  is  ll:'-  recourse  to  tcchrrcalities  to  hide  the 
^ruth.  or  presenting  a  hall-iiuth  when  the  whole  (ruth,  as  niiJerstood 
by  the  cadet,  is  required. 

15.  Q.    Is  ihc  "social  he"  (in  honor  violation'/ 

A.  I  liis  is  not  an  easy  question  to  ansv\rr.  It  is  understood 
that  the  amenities  of  livint:  together  in  society  tcquire  people  [r  be 
tactful,  telling  your  date's  mother  you  loved  ihc  spinach  ^he  li.\cd 
when  you  know  you  hate  it.  I^asically.  you  must  determine  i(  there  is 
intent  to  deceive  in  that  a  statement  oi  action  seeks  to  protcLi  or  give 
unfair  advantage  to  the  accti^ed  or  other  individuals  inv(>lved.  If  the 
answer  is  yes.  there  may  be  leason  to  believe  an  honor  violation  may 
have  been  committed. 

16.  Q.     Why  is  nlaf^iaristu  c  onsidered  an  hont>r  violation'.* 

A.  .Plagiarism  is  the  stealing  and  use  of  another  person's 
writing  and  ideas.  In  presennng  writteri  work  a  eadet  is  expected  to 
identify  the  ideas  which  are  not  his  own  and  gi\e  appropriate  to  the 
source.  To  do  otherwise  is  to  mislead  the  reader  (instructor)  and  re- 
ceive unwarranted  credit.  It  is  cheating.  When  a  eadet  signs  his  ';ame 
to  a  paper  he  is  authenticating  that  all  the  work  has  been  accomp  ^hed 
by  him. 
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17.  Q.    What  is  the  nwoning  0/  my  ^^ignoturc  on  a  docunicnt? 

A.  Oncu  you  place  your  signature  on  a  document  you  ii;ive  in 
fact  certilicd  that  the  information  in  that  document  is,  to  the  best  of 
your  knowledge,  true  and  fully  understood.  Your  signatiire  on  an  all-in 
report  is  just  as  important  as  your  signature  on  a  check.  If  your  signa- 
ture ii  affixed  to  a  document  which  is  incorrect,  and  thcro  \\as  no  **in- 
tenr  to  deceive  on  your  part,  then  you  may  have  rc  Jjrcd  u  false 
official  statement  and  are  subject  to  punishment  foi  violalii.g  [he 
Blue  Book  Read  what  you  sign  verify  the  contends  and  retnembcr 
that  your  signature  is  your  bond. 

18.  Q,    What  is  an  improper  question? 

A.  The  Honor  Code  should  not  be  used  by  a  commissioned 
officer  of  the  staff  or  faculty,  member  of  the  guard,  or  any  eadet  in  an 
official  position  as  an  investigative  tool.  In  other  words,  there  must  be 
suffieienl  evidence  that  the  cadet  being  queried  was  involved  or  pos- 
sesses first  hand  knowledge  of  an  alleged  offense  to  be  asked  an  in- 
criminating question. 

19.  Q.  What  should  I  do  if  I  believe  (hat  the  question  asked  me  is 
ifnrjniper? 

A.  A  cadet  is  obligated  by  the  highest  degree  of  military 
discipline  to  answer  the  question;  however,  he  does  have  the  means 
of  appealing  any  punishments  awarded  him  a.s  a  result  of  answering 
such  questions. 

20.  Q.    When  and  how  do  I  report  an  improper  question? 

A.    A  cadet,  after  answering  the  question,  will  so  report  what 
he  believes  to  be  an  improper  question,  in  writing,  to  his  Company 
Honor  Representative.  The  Company  Honor  Representative  will  in- 
form the  Chairman  of  the  Honor  Committee,  who  wi!I  in  turn  inform 
the  Advisor  to  the  Honor  Committee.  The  Ad\  isor  to  the  Honor  Com- 
mittee, the  Chairman  of  the  Honor  Commilice.  and  the  Vice  Chair-, 
man  of  the  Honor  Committee  will  investigate  the  circumstances  in- 
volved in  the  incident  and  will  determine  whether  or  not  the  (juestion 
or  request  for  written  explanation  was  proper.  They  will  report  their  . 
conclusion  to  the  President.   If  their  conclusion  is  that  the  question 
was  improper  they  will  recommend  to  the  President  that  the  delin- 
quency report  and  any  punishment  awarded  as  a  result  thereof  be 
revoked.  If  their  conclusion  is  that  the  question  was  proper,  Ihey  will 
call  in  the  cadet  involved  and  explain  to  him  the  rationale  for  their 
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conclusion,  l!  the  c.i.lc,  \  not  satisCi'  d  with  ll  .r  cx[^lan;-!'nn  1).  may 
appeal  to  llic  l'icsidi:;it  i;i  \sritlng. 

21  Q.  W'iih  \^'u>m  J,.-:  the  re^p^  nsibility  -f  km^^'^m;^  'hr  Hmor 
Sv.swni  rt'Sl? 

A  Ii  IS  iuic  <>t  ibr  'lutics  of  ili  •  ilonoi  <  ominiiicc  kc.;p  me 
C\,ip.iiituin  .-.lol  ncu  Miioprctalion.oflhc  I!  ■:iorS>sicM.  lioN^cvcr, 
it  IS  ihc  .iutv  "i  cvcrv  ....!ci  lo  knov.  ihc  sys;':in  b>  win- li  he  lives. 
The  rcspori-  nhiv  r.-^^  with  the  indiv.Jual.  U  nou  have  a  or 
are  .onfustMj  alvuil  any  a-.pcct  of  th  Honor  (  ndc,  ^cc  :><Hir  Honor 
Kcpicscnlati'  c  iinnK-'Jiaiciy. 

22  Q-  ^yhat  har-pem  v.  hen  a  cadel  Joes  not  l^  no^'  >  '.  '-.ions  of 
the  Honor  System.  ^  .it  suMerJy  finds  !ie  ma)  he  ^'ith  the 


system''^ 


A.  Ignorance  of  ilv:  provisions  of  the  Honor  Sysi-.-iM  can  not 
be  accepted  as  a  d^-fense.   You  niusl  know  y^nii  sy-stcni! 
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HON'OK  CASI-:  I'XAMIM.hS 

CASli  I:    I. VINO 

Dpoii  entering  the  cunipus  approximately  two  liour.s  late  Irom 
General  Leave.  Cadet  A  reported  to  his  HattalKMi  O.G.  that  he  had 
cxpericneetl  car  trouble.  The  O.O,.  if)  relalmi:  the  experience  to  the 
O.I),  the  follow  ing  day.  di.sct)vcred  Cadet  A  tiid  not  own  a  car  and  that 
he  had  arrived  at  the  main  gate  in  a  taxi,  Cadet  A  had  told  the  SLG 
that  he  had  gotten  iiiionn  argument  with  his  fianeee  and  the  demerits 
would  give  hini  tours. 

The  O.G.  reported  Cadet  A  for  lying  and  the  Investigating  Com- 
mittee discovered  evidence  by  twc  eyeVMlnesses  (i  e.,  two  cadets)  that 
Cadet  A  was  seen  all  evening  at  a  local  tavern  boasting  that  he  could 
re-enter  the  campus  and  no  one  could  restrict  him. 

Upon  hearing  the  evidence  the  Hc)nt)r  Committee  determined 
that  Cadet  A  was  guilty  of  the  honor  violation  of  lying.  Cadet  A  was 
dismissed  from  school. 

CASR2:  LYING 

C  c  niiihl.  while  acting  as  Officer-in-(.harge,  Captain  X  was 
approached  by  Cadet  A  who  hatl  a  Charleston  Pass  and  asked  if  he 
would  sign  it.  For  pi:rf  osc  ai.d  destination  Cadet  A  had  written:  "to 
dinner  with  ,  my  lather  who  is  visiting  frrm  New  York."  'i  he  O.C. 
signed  the  pass. 

I-ater  that  night  Captain  X  rccived  a  ph.one  c:ill  from  the  Medical 
University  Librarian  who  stated  that  two  cadets  were  making  a  dis- 
turbance in  the  library  and  refused  to  leave.  I  he  O.C.  instructed  the 
O.n.  to  bring  the  cadets  to  him. 

When  iheO.D.  returned  he  had  Cadet  A  in  the  jeep.  Captain  X 
asked  w^here  his  father  was  and  Cadet  A  stated,  ^'in  New  Yo:k,  where 
he  always  is!** 

Cadet  A  was  charged  and  found  guilty  of  the  h(.       violation  of 
lying. 

CASE  3;  LYING 

After  receiving  a  delinquency  report  for  being  absent  from  0800 
class,  Cadet  A  wrote  an  ERW  explaining  that  hj  had  been  in  the  hospi- 
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„  ,1,,..  ilnv.-  of  tlx:  d.r.s.    Ihc  company  C.  'ical  o  hcu  ''"^^'-^  '^'^ 
„,o  1  RW  an.l  couM  In.l  no  record  of  his  h.  Mg  .n  (l.c  i'"^' 
i„  tlic  ComnKUulani's  !  ^  ,MrtniaU  or  in  tl..  lu.spiial.     llo  .f-irgca 
("iulL'i  A  v.iili  an  tionci  siolation  ol  lying.  » 

t-pon  invL-Mitui:io„.  CailL-t  A  Mated  he  !:,ul  entuol  hospital 
tosoak  his  foot  for  sshi.h  he  had  been  receivin  ;  iierio.he  e        He  haa 
not  botiiere.i  to  sij^n  in  hcrausc  of  the  lonK  hi;e.    lie  ent^  ,  .  J  at  U/-^ 
hours  and  left  at  0X30  hours  ;ind  saw  it  useless  lo  go  to  cla  .  so  late. 

Duiiiiy  the  hcarnn:  Cadet  B  who  had  been  ui  the  hos-'ial  therapy 
room  (vvhei.  all  physieal  therapy  was  perfonned)  testil.ed  that  he  had 
not  seen  Cadet  A  on  tluit  morning. 

Cadet  A  was  f.-  .nd  uuilty  of  the  honor  violation  of  King.  This 
decision  was  based  on  the  statement  made  b>  Cadet  A  that  he  had 
been  in  ■■  same  room  and  his  overestimation  ol  the  iiumnei  ol  cadets 
in  the  hospital  that  mormnt' (the  record  showed  five  eadeis.  ineludmg 
Cadet  B.  had  signed  in). 


CASl  4:  CIIFAIINC 

I'rofessor  X.  a  Siai.siies  Professor.  na('  ■  up  two  separate  tests 
u,  mve  to  two  different  ..tions.  At  the  last  ::.in'Jte.  l>r..:.  ssor  X  de- 
eded -o  .use  both  tests  to  both  elass-s,  Test  1  would  he  ..ven  to  the 
Ist  row,  ;!2  to  the  seeond  row.  etc,  so  that  each  i.iw  had  a  d.llerent  test, 

I'pon  leviewiuM  the  tests  prior  to  gradin;;,  Professor  X  tu-ticcd 
,lKU  Cad.-ts  A  and  n  -had  idenlical  answers.  1  'us  struek  the  1  i  o  essor 
as  bein^  strar.^e  beeause  they  both  had  difleunt  test.s.  In  addlt.ol^ 
both  Cadet  A'sand  \i\  set  of  answers  wcrewrou^.  Pi.  :cssoi  X  .elerrca 
it  to  the  Honor  Committee  Chairman. 

Alter  meetin>;  then  Honor  Rcpresentati%.'.  the  Chamv.an  notified 
the  Cadets  that  tney  li.id  been  charged  with  t!. eating. 

Cadet  A  resmned  immediately.  Cadet  B  maintained  that  he  h.-.d 
no  knowledge  of  the  vi.d.iiion  and  thai  A  must  have  eopi^'^l  1"^  P'-^P" 
Without  his  knov^ing  about  it. 

[he  Investigating  Committee  lound  an  a!)undance  ol  evidence 
to  nack  Cadet  B's  sto.v  and  recommended  no  trial.  1  he  (  hairman 
accepted  Ui.  iccomme;.  '  ition. 


Of)!  I 

CASI:  .V    S  ri'ALING 

C;uk'l  I)  was  seen  CDrning  mil  ol  C'adcl  l.'.s  louiii  with  an  armrul 
ofclotlics  by  two  freshmen  oneSalurday  ewniii.i;.  Since  ll;cy  weic  in 
a  different  eunipan)'  they  thDurjil  nolhiiii:  ol  it;  Iio\\c\er»  apj^roxinuite-' 
ly  two  weeks  later  ihey  he.in!  that  civilian  clotlies  from  Cadet  L's 
room  liad  been  stolen.  Ihey  rcpoiied  (!'  \)  ihcii  C\)rnj)aiiy  Honor 
Representalisc  who  felt  that  cliaiges  sh^  .,1!  he  lilcd. 

Charges  were  filed,  and  in  tlie  Honor  Cotnmittee  hearing  it  was 
disco\cred  (hat  a  search  of  Cadet  I^*s  room  turned  up  seveial  articles 
ofCadef  I/s  clothing.  Cadet  P  maintained  that  lie  Iiad  only  borrowed 
the  clothes  planning  to  return  lliem. 

The  H  onor  Committee,  in  its  decision,  icit  tliat  the  time  and  cir- 
cumstance proved  that  Cadet  D  was  guilty  oi  the  violation  of  stealing 
because  the  length  of  time  the  clothing  had  been  kept  showed  Cadet  D 
intended  to  keep  the  clothing  permanently.  Cadet  D  was  dismissed 
from  school  as  the  result  of  tills  violation. 

The  freshmen  recci\ed  offieial  reprimands  for  not  reporting  the 
.  -.isc  earlier. 


CA.Sf-     ■  TOl  hRATlON 

Or^  night  in  the  room  of  Cadets  X  and  Y,  Cadet  Z  related  his 
knowledge  o''  an  honor  viulation  by  Cadci  A.  He  resealed  the  details 
L»  Cadrts  X  anr!  V,  on;  Mated  that  he  was  iU)  '*fink"  and  would  {icver 
turri  in  a  frierivi. 

Cadets  X  and  Y  felt  this  was  a  violation  of  toleration  and  asked 
'.iieir  Company  Honor  RepreseiUativv*  l/Ut  they  felt  toleration  would 
be  difficult  t  )  {)rove.  They  learned  that  indeed  the  other  vifilation 
had  been  repr'rted;  '!  .Tcfore.  Tadrl  Z  was  subsequently  report  id  for 
tolcr;.! 'on 

/Vt  C.idc:  Z'j;  hearing  t..  iinatio  .  he  had  related  to  Cadets  X 
and  Y  v.-ji,  of  such  a  ';at  j  .  *!  *  only  sonie<>ne  direeiiy  involved  could 
havr  Hien  awaic  of  U  .  .!.  :n  Fviden-.^  provtd  thai  Cadet  Z  did 
W''')i.)gly  withholj  inforMaVjn  (f  :n  honor  violation  and  he  was 
con\ict:d  of  toleration.  H^-  appealc  :  to  the  President;  however,  the 
declsi(;r    as  upheld. 
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One    1        .in.  inspoinii;  the  >   -hikui;.  .is-   "-•..■cI  to  hini. 

N,  ...-XcNplaincdtuC.uiotCapUa.Alhal  :.v  louiiM  i.'..  -  sleep- 
i,u..  aur.nr.  MSP  .u.-l  i  ...I  IK  war.icd  (ho  i-  '.nos  «■!  al,  •.'-c  ">en  b> 
roi)  houi  v  Mai.u  X  h.ul  not  a-c-ided  ihc  :Mmcs.  (  ....  -t  «.  .'piain  A 
„,.uuc.cd-cach  sqw.ul  sa,cam  .L-t  he  u..  >y '^IJ^.J,'^^; 
dnrinu  noon  tc.nnau>M,  .„ul  ask  ca..!i  man  ,1  had  bo;.:  s.ccp.ng  tha 
,„o,nmg.  IMVC  nanu-s  u-.rc  given  .0  Cad.>  X.  1  I;----  ^J';^, 
.,„su.rcd"ycs,-a,:d  each  ,nan  was  „vcn  icn  demons  b>  C..mpan> 
( 'oniniandL-r.  , 

1  ho  lloncr  Kcpi.-.-.-ntalivc  ol  (hat  coni|...ny  rep.ntol  the  incident 
,o  ihe  Channian  ot  ihe  Honor  (  omni.ti...  1  he  (  h.ninan,  after 
mce:n,g  with  the  V,er  Chairman,  ;.eommer,ded  t.^  the  .\ums.m  to  the 
ll.„u„  Conmuttee  ,uul  the  President  that  "his  hne  ol  quest.on.n 
WIS  i.n')roper  Mnd  that  all  punislmienis  should  be  dropped.  Ihe 
I'a-sulrnt  aeeepteu  the  recommendation.  Ihc  ...tnuK.le  v.as  that 
.\';,|,u  X  siiniild  have  .vrittcn  the  names  doun  and  ir...i  the  squad 
.cii;eants'  line  id  .p.-Mionrng  was  impriM'  '■■ 

(■..\si  X.  (H  iHiu  r-.r, 

C.det  /  had  luer,  ;,  nien  oe.  nf  the  v,..  wty  i..iek  ■  ...n  but  was 
.,„K,.dlv  ...nuued  turn.  Corps  Sq.ad  by  ti.'  coach  fo,  ,n  '"Macron 
o,  „au>i'nu  ,ules.  .Ahhou.h  the  tieu  Corps  S  .lac  n,dc,s  i;.u  not  been 
nuhhshed.  Cadet  /  la, led  to  attend  parad-:  o,i  1-Mda>  ,uu  .sMl  on 
S-,undav.  Ihe  C.-p^-v  Comtiiander  kn.  .v  Cadet  /  ;v,u  been  re- 
moved from  Caps  Sqi;.-..!  and  reported  him  r.  hem.e  abs..:t  Iroin  both 
fi>i  tuations. 

C  idet  /  wi-cue  1-  KWs  to  his  ta.  tical  ollu  .-r  and  stat^  -.i  ih-it  he  was 
Corps  Squad  and  i h.-r elore  was  excused  1 1  om  botn  lor  .•,atu.ns. 
The  Company  Commander  iclerrcd  !:re  ca.se  to  riie  Company 
Honor  Representative  uho,  in  turn,  passed  it  on  to  the  ibuuu  Court. 
C--,det  Z  w-as  found  eudiy  of  lying  becai-e  he  intended  ;o  deceive  his 
tactical  officer  into  belrcMng  hewas  still  a  mei- '.er  ol  the  tr.^ck  teamand 
usjd  a  techniMli'.y  to  hide  the  truth. 
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.1.    IlI'u^^^l;T^l•;.  * 

Sfin,',  .il'.'iut.'  .itui   In;  :n   i',-.  .i-ln  i  ri  i  n  t  r.i :  umi  cit   th.-  Cudc-.  Tin- 

rL»M'.«r(!i  .li-.ii       :  I ''i:  t.  ■;  jn  i-x/:    Sfif^l  iii-i-J  tor  t  lu;  ;nlo(.iii'H  ot   !.iirn-  s(.irt  ot 
"::e»  a;ul  c  1; .iiic.-''     '  .I'l.  .-p  i  .      i  ln'  t  t      '  ■■  vl  i us :■;  ioti  ^^I    pi  ovM'clm  c  , 

.1    t'l.U    t.hi  ri'    is   a   '-.Lriu;,*   pu;.;;  i  b  l  1  i  t.  V   tli.ll,    tiM  niwi-;  inn ,    rrnMulu'rs      t  t! 

iJtl.i'f  m.;-.   I'xi-it         Ci  U-r.ilint^  bi'c.unu:  of  a  lu-s  i  l.-iiicy  lo  f  in;!  .i 
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purpose  to  develop  a  working  knowledge  of  hcnor,  Its  purposes,  history,  practlcaJ 
appllcjClon  to  the  profession  and  personal  life,  and  the  honor  code  administered 
f  Point,    This  program  of  instruction  would  be  administered  by  the  Cadet 

Honor  Conaaltteo  with  a  Vice  Chalnaan  for  .jducatlon.     In  addition,  require  each 
acadealc  agency  whnr*  appropriate  to  upgrade  or  inltlats  Instruction  from  their 
academic  discipline's  view  on  honor  or  integrity. 

(3)  Recopinended  Course  of  Action,    "H^at  there  be  two  programs  of  instruc- 
tion prepared  on  honor  at  USMA.    The  firyjt  program  would  be  prepared  by  the  Cadet 
Honor  Committee  on  the  Cadet  Honor  Code  with  a  purpose  to  Instruct  the  Corps  on  the 
honor  code  and  how  it  is  administered  at  West  Point,    the  second  program  would  be  a 
four-year  program  on  honor  to  teach  the  Ccrps  the  purpose  of  honor  in  our  society 
and  in  the  profession  of  arms,  the  history,  the  responsibilities  attached  with 
honor, .the  principles  and  procedures  of  living  and  working  with  a  honor  code. 

(a)  Justification, 

1,  The  Corps  is  tasked  to  instruct  itself  on  chat  part  of  honor 
with  which  it  ia  qualified  and  can  manage  without  undue  burden, 

2.  The  person  who  will  prepare  and  direct  a  program  of  instruc- 
tion is  dedicated  to  the  Job  and  has  the  necessary  academic  and  practical  experi- 
ence in  developing  the  course  and  the  instructors  of  the  course, 

3.  T.ils  action  Includes  the  use  of  a  four-year  program  ranging 
from  formulating  basic  principles  to  advanced  instruction  on  applications  of  honor 
in  society  today. 

4,  This  action  Insures  continuity  thrcughout  the  instruction. 
With  a  simple  administrative  procedure  involving  th^  Honor  Committee  and  the  course 
director,  the  instruction  can  be  aligned  to  supp<   t  each  other, 

(4)  Program  of  Impleraentation.     The  Honor  Cormittee  should  be  given  in- 
structions establishing  the  purpose  and  objectives  of  their  l*nstruction  and  incoipo 
rate  these  requirements  for  NCI  '75  and  4*  June  Week  instruction  '75.    An  officer 
should  be  assigned  as  Course  Director  of  the  honor  four  year  program  prior  to  1 
June.    This  officer  should  be  given  the  sunmer  of  1975  to  write  the  POI  for  the 
program  and  be  given  a  start  date  of  1  September  1975.     the  instructions  to  the 
officer  should  be  the  specific  objectives  of  the  course.    This  officer  should  be 
asaigned  to  HQ,  USCC  axid  be  directly  resporiible  to  the  Cotnmandaot  and  Superinten- 
dent,' His  office  should'be  located  in  the  Duilding  that  presently  houses  the 
counseling  center  and  be  assigned  a  cleric  stenographer  who  will  support  the  course 
director's  requirements  and  the  administrative  requirements  of  the  Cadet  Honor 
Committee  and  the  Brigade  Staff. 

o\     FURTHro  STVDY  OF  THE  ETHICS  COMMITTEE  AT  USAFA, 

(1)    Synopsis  of  the  Problera.     At  USAFA  there  is  a  Cadet  Ethics  Committee 
that  is  made  up  of  elected  representatives  tron  c.ich  sqi\,Tdron.     Its  purpose  is  to 
investigate  alleged  violations  of  ethics  by  cadets  (i.e.,   gros-s  misconduct)  and, 
in  cases  where  findings  of  an  Ethics  Committee  hearing  warrant  it,  rccomracndations 
are  made  to  the  Comaandant  of  Cadets  for  appropriate  disciplinary  action.  V\e 
r-iaaittee ' s  operations  are  parallel  and  complementary  to  those  of  the  Cadet  Honor 
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Lee.  In  add  1  Lion,  the  Committee  conduct ri  ,in  on-i'olng,  ^-year  pro^rnm  of 
''»!Ut  uct  lojt  In  "profcsKloiul  ethlcr.",  .nioillar  tu  the  honor  Instruction  proBr.ira. 

(2)     RocomniL'ndGd  CiturfU'.  of  Act  Ion;     That  there  be  further  study  of  the 
Kthlcs  Cuamlttee  as  It  Is  now  conatltuLed  .it  USAKA  to  dctenatne  tl«!  pr.ictleaUty 
ot  such  a  LommLttec  at  US*>U. 

O)    Minority  Opinlorn     Casi-s  o/  gro^K  nlntond j\t  should  continue  to  he 
h.mdlPd  by  Brigade  Hoards,  tite  First  Captain  and  his  :o.rjiand.     Wc  sfwuld  not  try 
to  partltlurj  a  eadets  lUc  Into  honor/ethlcs/nlsconduct .     It  would  lead  Lo  furth»»r 
quest  Ions  like  the  one  we  have  now  -  li>.nur  versus  rogul.idons .     Further  education 
should  be  done  by  thv  Cadet  Honor  Coiiunlttee  only,  except  that  FL  401  should  provide 
a  block  on  honor  and  ctltl':s. 

.^-n^£I-'lILilI_J:ILLl"J^^  If  the  formulation  of  an  Ethics  Cotnraltteo 

v^aa  determined  to  be  appropriate  as  tlie  ret- u It  of  further  study,   the  organization, 
operation,  mid  ML-pporc  of  tlie  coonittce  would  require  complete  examination.  In 
addition,  partleuLar  thi!ii-.H  like  offlcr:   representation  and  a  cadet-run  program  of 
ethics  Instruction  would  also  warrant  attention. 
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.1.  SXCNAIV^'T. 

been  Lho  sour.;.-  ol   .ov  roniu-uon     th  ^^^^        oflicial  do.unont. 

such  as  Lhc  r,ir.n-ouL  book.  rt.  .         *  '    '         .      „  p,„t   Incto  knowU-d,;.' 

is  th.n  require,  to  roport  ^  ^  ^J'j^ '^^^  n^onr    ^  si.n.u.-.. 

Tlu.  ,roJ;Ic:..  i''  also  m.n.nlti.d  by  tho  many  ^"  r^-^..  '    .^t  Ion  with  ro^ara  to 

cadets  in  dlCIcront  rc^.l^-ontr.  porcoivo  t^.  ;  J  '  the 

the  specific  ne.nin^  of  the  signature    n      P'^^^^^^'  j  ^t Vp.-w  do  policy 

slgn-out  book  U  a  representative  problem  In    hat    »^  '  "-^^'^  ,,,,,  Ue 

l/thnt  the  tlno  listed  .  ,d  verified  by  -^i^"        %   '        ^^^^^/.^j  ..cordin« 

cadet  is  physically  si  v,n  In,  out .  ^"V"^^;!^.^;^  ^  \  h  t  tie  "let  will  actually 

to  the  understanding  that  t  u-  ^^^^      t    as        a  c    and  an  ot  ucer,  r.nuiro. 

leave       Ti  o   Importance  of  the  Mi^natnic,   nnLii  v 

inUo™  Ip^rccl-.tiun  ,,,,.1  u„dor..U.,uli.„..  by  nU  .cnl.,..".  o.  0..,-,.. 


(21      Alj  e£n.i^W>l  j^*:  t  i_(rwi_s  . 

,ire  the  root  prohlo 


,        .  th.     ,nioram-e  and  mur.Mrone:;:^  are  the  root  proo 


AcLi.v>   I   -   \n<.-n-.l;c  <..l..c;,  C  ion   t>^  a  U   n,cml.cT'.  nf 

Tnd  thnt   irvre-i-.ive   in'tr'      i^''-    '"u   ..i--^^  —  - 

sUnduJ.s  and  insure  standardisation  thron^hou.  the  ^orps. 

(b>     Action  2  -  Attach  an  explanatory  .tntc:.ont  of  what  ^h^'  -^U^na- 
,   '        ,      .  ilncHments       This  .ipproach  unnedintoly  -ntl 

ture  moan,  on  nil   standard  t^MA,  I'.CL,  doc  .r.cnt        '^^        ^\  -  ^  -     signaLurc  at 
continually  clarifies  and  remind,  the  c.det  of  the  manmg.  B 
that   t  Itnc . 

ev,n\lurins  periods  .hon  he  i«  not  actins  for  th.  institution. 

(3,     RVT..-,n.-m:D  Cnu r2iL_o i_Ac_t i - ■     ,Ut.„:h  .,n  .M.l.nn.t.ry  stntcn,.nt  of 
what  the  sisnTTuT.  ncaW  on:,!!   .tnnd.rd  I'.vMA,   ^'i^Cl.  >lp-:Mnant.. , 

,a,      U„tific,,t,on.     rhi...  courr.0  of  notion  insuror.  n  connion  scnndnrd 

tHro..ho.t  thi  -  j:;T'^''-,,::t^' 

;    ,    i  .    ,-l,^,,-;■r  {"'ovit N-nt   or   clariilt'd   ''V  PO.M.AHL 


(  h)     ;;inorilv       i.'lL^Ul^  • 
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^     I'roKr''^  ."I  J.'!U?. Minis'. ".tii.^^iliJ • 

(.1)     AtC;icli  L'X[ilan.iLtn-v     L,i  t  rnuTiL to  :,oULiifl  I  .  .  «- 

rcpl.icc  pffcctivo  ,\Y  1073-76.     Hu'  >.if'.n-uut  book  Is  tlu'  m.ijor  t  rmjb  li.   r,r(  . ,  -md 
Che  cxplnii.icory      TCfmont  m.iy  be  sL.uniuul  .il  tUo  top  o{  tlip  |>.i):('  in  the  inrr--  :" 
.1  rcmicuk'r.     A  liLamp  l  <ild  ,»1  .         j.  ri  p.. i  ctl        t  h.iL  the  oxii-LinR  supplv  :ur-i. 
could  be  used,   if  npc{>v...iry. 

(b)     ,Vnord  the   instruction  blm    to  the   inccJinin^  fourth  cl.iss  so 
thnt  the  mcnninj'.  of  rno  sif^n.ittirc  is  scroiniod,  both  with  and  withoijt  the  explana- 
tory nt  a  tcmi»nt. 

^^^^  (^^>     In.'iCruct  all  clan  sirs  in  the  chanj;c  during  Reorfjani^iat  ion  Week, 

ARSKNCK  CARP. 

(1)     5iQ?JLsX^.Jl.Li.^^;_  PX'r'^lc^f:}'     11'*-'  m.TjLir  irrltnnc  is  anal  agon  .-j  to  certain 
problems  with  the  .sij^rMLiiru  in  that  a  cadet  ir.  rcquir^-d  to  report  him>\c'lf  and 
his  error  when  ex  £Tos_t   Ijicto  knuwUMlj^t*  revcain  that  he  han  not  propter  I  y  marked 
his  card.     Many  perceive  Lhir,        br  an  improocr  uric  of  honor  in  the  enforccnont 
of  reKulatioMiJ,  and  othcri;  consider  the  entire  concept  of  the  absence  card  to  be 
an  unnecesuary  haras.'jneut .     The  .sc*'eral  dlvisioiiH   (narked  areas)  on  tlie  existinj'. 
nbseiK-e  card  force  tlie  cadet   to  be  diligent  in  reportinR  back  to  his  company 
the  exact  nature  of  hi.s  absence,   even  thou>;h   the  f,cncr.ll  catej'.ory,  usually  .in 
niitliorUcd  absence,  doo-.;  uot  chrn^je.     Failure  to  be  scrupuLou;;  in  Che  mnrkinf,  of 
the  card  result?,  in  tne  cadet  r^portiiif;  hitn.-.elt  for  the  infraction  of  an  improp- 
erly marked  tard;   the  punirdinei  C  for  an  itrproperly  m.irked  card  involving  author- 
Iznd  absences   i  a  minin.ll,   part;cularLy  when  Weij-JicJ  a/.ainsL  the  cadet's  perception 
that  he  is  forced  to  inflict  hir.  o\,ni  punishment. 

(2  ^     Al  t  ernat  i  Ve  Ac  ti  f)M_s  . 

fa)  Acniun  I  -  No  cl».in};e.  llio  absence  card  is  merely  an  account- 
ability devic?  that  i:;  far  more  convtnient  .nnd  efficacious  than  a  si(;n-out  book 
or  other  altei-native  sy;;teni  of  constnnt  accountability  throughout  a  given  period. 

(I))     Action  2  -  Chanp.e  the  absence  card  to  r.'flect  only  two  cate};orioG 
autlioiir.cd  .ibiience  or  utin.irkeil,     Itiest;  catejjories  deiicrihe  the  fieneral   status  of 
a  cadet,  and  spenal  ca t off^r i cs ,  >;u.ird,  ho.spir.il,   etc.,  are  maintainerf  in  the 
unit  orderly  room. 

(c  1     Action  ^  ~  Kliriin.ite  r>ie  abseiuo  card   for  l\w  "ppcr  two  clas^;e.s 
The   firr.t  and  .MccMuf  cl.i;;;fs  hive  tlir  I'cs  pen  ;  1 1<  i  1  i  t  i  e:;  and  pri  vi '  eBC-*--  inherent 
in  their  pos  i  t.  i  onr.    is  thu    le.idL'r:^  e(    itie  Corp.s  .ind   should  he  perm. Lted  to  use 
their  time  in  the  m.-inncr  I  liev  appropriate,   and  the  ,ibr.u'iife  ca.'d  asi;ist;i  the 

undercla.s.ses   in  .Tpprec  i.i  t  inj;  the  conceiiL  ol  personal  accounr       I  i  tv  .uid   in  disci- 
pUni:^*,  the-^i.-el  vr:,   to  the   viy.ov.,  of  ac.idcmv  file. 
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((O     i:UrMn.it.'  thr  .1 nu- iMi^i  i"  .'np  U' Lu  1  v  .     (  Hu-  rnrd  i  <»n 
Inst  it-iir  UM1.1I  .in.u-!u-!uvi  tlur  l,.i>.  .m  hat  r.viHinrtU   in  the  |.r<  snU 

cllmntc  01  nurncroufi  pr  iv  i  I  i-^u's  ,   iiniCcd  ritll  to  (HUirCiM-s  prri(>J.'?,  nnd 
cmphaaiH  on  cndt!t.s  nsisumin^;  nort'  prrJionnl  rt'spons  lb  I  H  t  y  .  ) 

(3)     RKC(m:^KNm:n_OMirn^^  Artlm  2-  (*»;inr,i'  thr  at.st  iu  c 

cnrd  to  rtffU-ct   nnly'twn  cTit  ^-r.^'V  i  i' s  :     aut  hur  1  zi-d  ;\h-.(>nci'  or  unnarkid, 

ia)    Just  If  Unt  ion.     The  V,t\u\y  (Jroup  fjlly  rfi:oKni?.('r.  lh<.- 
CcwinandaMt  '  s  pvorngntlv-  In  dPtiTi'.iiu  n**  ncflns  and  tr.o;h<»<ls        aicvutit - 
Bblllty,  nnd  thlii  rrc  .>mnpndnt  I  on  in  in  no  way  an  attonpt   ir  r-iuvp  tlu'st- 
options,  but  in  rather  un  idon  th.it  mav  Inprovr  tho  (.-xi --r  in;'.  livsti-n. 
The  subdlvislonn  of  nutliorlzed  abst-ncc*  nctf  suprrCUanis  and  ri.'diindant ;   r,pt'i.' ial 
Cfltegorirs  such  ns  leave,  puarJ,  ho^rpltal  are  recorded  Jippropr  uu  c  ly  in 
the  orderly  room.    Thl.i  ollminates  the  rcquiromert  that  .i  cadet  so^iehow 
get  word  to  hia  company  when  he  novcs   ffo-n  one  authorized  absence  status 
to  nnother   <'excccdinj*  ypuclfled  llmltti  under  the  provinuns  of  clnrts  anthorl- 
ratli^ns,  ere.>.     The  sy.-jtcm  still  alli-vs  for  ai-count  ab  i  1  i  t  v  ,  and  «a  unnurked 
c/ird  r.tlll  requires  jm  exp  Inn^t  I  on  nhonld  the  (iidet  abvi-w  the  fiystcn  cither 
throu^'.h  oTii.sslon  or  coiruni-.U!  Ion  , 

.^Y-^-^.l'-ll-     ''^'*  "I'srnee  ca  d     is  an  fmplied  vote 
of  no  confidence  In  the  inaturily  ot  the  individual   :adk-l  .     The  tapii  in- 
spection In-nji'L*:)  th.nt  nH  cndcts  .ire  pre.sent  or  accounted  for.  or  that 
nil  vloUtorri  will  he  reported.     lie.rnuse  of  the  n^a  iV  pr  i  v  i  le^ef;  nnd 
iipportunl  t  *  en  av-nHabK-  to  thr  {ndivHeal  c.^d.-t  ,   tie  --'■'Jnp.  of  t'-.r  r-'ience 
c/ird  hecrnk'5  n  tlrenoTie  exercisi-  in  loRint  Ic.-.  in  -lilch  the  cadet   Is  honor 
bound  to  rMpnrt  hlii  carelessness  or  inattention  to  'Jn.*  precise  require- 
ments of  the  card.     The  emphnsis  on  personal  dL^.:ipUne  and   the  grant:.np  of 
concomlt.mt  privileges  recnf.nire  the  natnrlty  r  i  the  cndrt;  he  should  be 
Allowed  to  determine  the  use  of  hts  rwn  time  -nd  not  hi;   i.T^'ed  to  constrain 
himself  by  his   forced  formnl  pledj*e  in  the  fjrm  of  the  nbscnce  cord. 

{f*)     Prt^gram  of  Implementation. 

(a)  Produce  new  at»s-.i  e  caids  with  only  two  cater.orie3: 
^'♦■horir.ed  absence  !»nd  unni.ir'- ^,1 . 

(b)  Clianv'O  Ker.ulat  i  ••ns .   USCC  to  rrfUrt   tliis  modification, 
nnd  Indoctrinate  the  Corps. 

c .     The  "All  Kie^ht", 

(1)     Synopsis  of  the  Problem.     This   i«  another  area   in  which  the 
cadet   is  required  to  ri  port  hiriTrll  viien  ex  post^  ChI*^!  '  n^'^' K'dkH'  na'-^es 
hlx  aware  t!>at  his   initial  acti  -n  w.v,   >n  error.     The  "all  ri,',ht"  har.  a 
variety  <>f  meanin>',s  dopendini^  ni'on  the  situation  in  vhich  it  ren.li-r'-d. 


Thoti^'ji  the  tK'.iniru:-.  of  the  "nil   rli'V'"  nn'  cl.Mrly  <'mini.'r.it  cd  In  '.{t.tj.'l'r .  • 

i^^J:  .inJ  el 'ifw'!.' r.' .  ttu-r.'  -.till  txi-,!'.  ••■■■u.  '.'M  !  n  i  en  w'un  .iii  i  :r.fd  i  .1  (  .■  ",i  I  I 
right  "   i:i   rrqursLed  (tf   r«-i; ri  'i  . 

Al  t t'rn.Tt  LV!.'l_'\^.r.l'."V  ' 

(a)  AiClcn  1   -  No  cluinv.r,     Tlu'  "all   tlK^it"  is  ,t  cotivrnli'Ot 
jihorChaiid  for  a  li'n>;Chv  explanation,  .ind  the  c  miv^i'n  i  rncr  part  i  cu  1  .irly  diirtn).', 
1  nsi'fc  t  ionfi  warr.iiU'i  that  thr  cidi't;}   ioarn  tlir*  roquln-d  mi-ntunj'.?! . 

(b)  Aclion  2  -  I'.Iirin.Uo  tlu-  "all   riKht,'*    Maki'  thr  .  idi'C 
cxplic'tly  clirlly  lils  ritiitu.-!  when  ruqnlri-d;  tlilJi  would  tOne  tlu>  ■  --t 

to  r4Ko(',ni2e  hi;;  pcfjonal  ncri'tintn'n  I  i  t  v  in  -'i  dlrcit  manner ,  mciri-  in  -.ecpin^; 
wUli  the  ^rncral  tradition;;  oi   thi-  Amy  nf.  \i\r[\c, 

■H.|-;r.^^^^^'>^"t-t)  r-'ursc  of  Action:     Action   1   -  No  chan^;(!. 

f"'     :'':L!.',l-.Ll'\'l'-.^'''- •  ""I'   rlvju"  Is  a  i-onvi'nli'nt  way  I 

arco-:i;il  i  :iti  ,i   r'^qnivcd  ilntv.      It    i  >.   'i-a  f  11  c  I  i-n  t  1  y   MinUod   iu  scope,   <ind   It  i 
used  at.  ri'k'.ulai  lv  .Ti.sl.'.nt  d  pcri-HH  linrln^;  t  Ik'  cndet'-i  <Iay.  thus  dlni  n  1  !ih  In,'. 

Iho  Hkelih.'C''  i«*   the         Mif.mi  "  mi  si  .t'kc  and  .snhHi'ipK-tU   se  1  f  -  rL'p<'r  1 1  n  n , 

Tin'  a  1  tornat  i I.t':   .i  ,^^  t  i  ri<'-ci'tv;tM:;i  nr.  and  n  ;-,horth;md  r-.y-itcTi 

Ir.  api'i  oi'riarc  tor  r«>LU  it  ink-,  ai.  t  i  )■:, 

' ^     '         '.1.   L-i !!) !  lJ_L'.'::lU         ^P.  ■     !M  1 1  c  a  1 1  o  n  in  the  k  r  y  .     0  r  i  i'  n  t  n  C  1  d  n 
i.!uM  I  i  ;,c  res'-   tin-  rat  ii-na  If   in   >  a  )   aln-vv  vind  I  hi*  n-.M-os.n  ity   for   loarn  in^', 
thr  (ipi)r.'pt  la*^  !•  tnr.jninr,^  ol'  thu  "all  ri^ht." 

^  V  n  n  P  1     o  f  _  t  hf  I'  r  ■  -  h  I  c  m .     M,Try  cidrts   fi-ol   that  they  ai"o  aC  a 
dt:itinrt   and  vininir  d  i  sr.dvantat;i'  because  r  iu-y  must   respond  honestly  to 
all  qvit'-jt  i  OA 'J  ,   rcv;ard  less  of  provocat  ion  .     Th  I       i  t  uat:  i  rn   is  os»Vovat'?d 
when  in  offici.il  m,Ttters  such  ai  In  t!ic  Kxplnnation  ff  Ki^port  and  in  Dis- 
ciplinary Hoard  actions,  the  c,t1.*i;   ir.  forced  to  inplicatr  hinsc?lf  and 
otherK  with  t;;e   reivilcint  pun  i  r.h-vent ,     Tlu'o,i;h  thn  cadel  vindorstand.s  and 
apprtrciatt'.s  the  neoj   for  horie;;ty  f>    insure  a  lair  and   \ny,t    i  nves  c  i  ^a'  i  on , 
hf  still   fee  Is  th.'it   his  honor  r.w  Iw  usim'  lo  iii     and  oLliors'  detriment 
In  thn  absence  c>l   cetL.un  s,i  f  C  .ua  r  d  s ,     Muth  of  this  prohleiTi  results  Clotti 
dlsaKrt'i'Ti'.-nt   ,,t  winL   is   proh.jhli'  cause  and  what    i  r.  t  ri  he  roaJ'n.ihly  con-  ' 
s  Idered  prop   r  q'M'  :*  i'^n--,  pur  :"n.;r,!:  :  ^'  an  i  nve:-.t  i-j.it  i  m  ,     i'r  rd  i,-:  .i.hly  .  tho 
individ'i.Tl  hi-iHi'.  quosl  i  i  iii-d  1 1      .  to  deliuL-  probaMe  c;iu:si^   in  much  norr 
limited  !  orn';  th.in  d^^c"-  his   i  nte:  locvitrr,     i'h  i ';ititatiL^n  is   uirtner  con- 
f  u'ted  bee  ause  <»J   ;        i  -i.  o;r,  i  ■:  t  eri'-  i  1;   ,   rea  1   rr  i.nai'.  i  nod  ,   t>i.it  art-  perct^i  ved 
in  tl)e  Covits  with  !•,•<'-:',:        i  lu>  .Twirditu;  I'f  pnnl'^hnent   h.ised  on  inlorrr.tien 
Rained  throM.-.h  ir,:--.  q'n-;:  l  :  l  n  1  n .-. ,  :inal  iiacKdiop  to  thi'.  pro!'\»n 

of  the  iri;»repcr  q -.'r  t  i  ml   i  •■;  f  h,    ■■aowled^:e  t!iat   apon  eer'mi  ss  i  on  luv:  th<.- 
foFT'cr  (■."d.-'t  vi  1  !   -^e   in  a     r "  t .      1  on   in  v/ni'i  all  nur'-.riinr.  .ire  e^;p(-:tL'd 
to  be  anM.-ert-j   vn  a>\  'le-o'-i.   t  1 .  ■  rev:    , .   and  t  o-;i  1  et  e  !  v   I  i^r  t  h  r  i  f,h  t  manner  — 
Inproper  qiuvl  ioninv;   u-vei^pt    in   -Tttfr*^  ol   l'(:".J)   i n*  t   a  c  tvis  i  de  r  at.  i  on  , 
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(2)     Altcriinl  ty.  Art  !.;'vi. 


(t )     Act  Ion    1    -   rM->v  I  .  V  ..   ,  

dlaclpUnnrv  ncll.n  tc  thos.  prrtMnlnr  .olcW  to  lUc   ImIIv    ...     s  -Mpo- 
blUty.     Tl.In  rcccH..nl/.rs  th.n   lovnlty  Is  vlrUi.-  nnd  tl.;.t   In.llvuh.nl  will 
not  l.c  lorcrd  to  l.pUcat.  othcrn  unlr.s  lUor.  U  olhor  cl  rc.muUnnt  i  n  I 
cv  hlrncc . 

(b)  Action  2  -  rrovldo  thv  Individual  with  ll.c  . 
arnlM.f  nolf-lm-rlmlnallon   (such  .v.   In  tho  TlfU.  An.cn<l- vnl  :  Art  3    .    '( .1.1) . 
Th..  disclplin.irv  'iv.fm  In  ruuv.hly  nn.iloKonn  to  the  punishment  coJe  of 
UaU.  thus  tho  c-uU-L  sl.ouhi  hr  atlordrd  a  relative  prot..ctl..n  /.Rnlnst 

8P  H  -  Inc  r  Imlnat  Ion . 

(c)  Action  3  -  No  chan^^c.     Thr  cadet  rui.st  nnswer  all  quest  lonH 
pnnP.!     and  he  muit  nn-jwor  thrm  to  thr  fullest  rxt^-nl   ponslhle;  M.r  Inlor- 
locutnr  .should  only  pose  thunr  quc-r.tlons  rcnsonnhly  pertinent  or  nppm- 

pr Into . 

(1)     H^KrO>lMr.NI)KI|J^vurfle_^  Action  3   -  No  clinnf.e. 

(fl)     Ju^tlflcntitui.     Tlio  Ac.idivny        a  trafnln^  ^'.rouud  fur 
fuLurr  officers,  and  rhc'produ.t  s  of  tlilr,  trnlnlnj;  pror.'-in'  ^h^UmsI  .mr 

thr  n.MH)   for  a  rU-ai"  and  co.plcn.  cxplnn..tlnn  to  n  c-nsldrrcc!  qncM  .on  and 
Lhai  l.lfs   tlnal  U-v/iltv  Ir  nio:i,cnts  ol  oonlllct   In  to  tho  truth.  (.vJcls 
nont  o'Hrr:timl   th,it   on,,  mu-   arcnpr   r.'M'<^ns  i  h  t  1 1 1  v  for  hi.  rrClons,  nnd 


Restrict   all  f|UiVit  Ions  Involvlnr.  possiMo 


ruinr  o'lic  r:i  inn   in.ii.  mi.  ..w-,-..   

that  he  can  bo  rcaf^onnbly  expected  to  nccount  for  his  actions  at  any 
appropriate  time.     Certainly,  there  nr.  abuses  and  there  arc    mproper.  If 
not  cvrn  caprlclons.  quc-it  Innr;.  but  tbo::e  arc-  the  exception  and  t  lie 
aberration.     To  codify   the  "hnpropcT  qurstion"  or  to  introduce  lhr  .«f.- 
Runrdi;  ap.ilnst   r,o  1  f  -  Incr  Imi  nat  ion  would   Imprde  the  quick  and  clflc  cnt 
search  for  the  truth,  and  ?uch  aetion  would  not  seem  appropriate  Rlvon 
the  5hort-terni  and  non-Judicial  nature  of  the  punishment       Cadets  imp  l- 
cflted  by  Che  testimony  of  another  at  a  disciplinary  board  are  not_  subject 
t.  dl.cIpUnarv  action.  thou,h  the  tactical  officer  may  be  administratively 
Informed  so  thnt  non-d  i  sc  I  p  Unary  action  can  be  Implemented  In  the  fcrm 
of  warninj^  or  other  prohibition. 

( b )    Minj\H  Li JJi'-.'-'-'l-'i '     ^^"^ ' 
^     llrOJiUjllll^JlL  A'^lllii.-'lirJ'J-*^^^ 

(n>     Increase  Mic  education  effort   in  the  C.>rps .     insure  ihat 
all  classc;  un.'-rr.tand  tho  ncci-m.itv  for  honest  and  lorchrii-ht  re.p'^nse  to 
all  questions,   and   in^an.ctlon  should   include  d  ir,cuss  i  ons  of  the  ethical 
bacKKronn.l  and   the   fnture  ob  1  i^-.U  I  on^.   fas  an  officer)  of  such  a  policy. 

fh)     Spnci  fie.il  Iv.   inforn  tho  Coi-p-.  th.it   i  nd  t  v  i  (h..i  1  r  impl'O.it.d 
bv  the  testimony  of  otl.c,-;   in  n  d  i -.c  i  p  1  i  na  i  y  l»onrd  ar-  norm.lMv  not    .ul.  |eet 
CO  Ji.cipUn.ry  nctinn.  n,       M.Lna     JW^^i.on  !;r::n  1^^^^  USM..  dat  .-I 


V 

26  AuRtiit   71,  Willi  citjin^'i'H  mate  thr  folb'wInK" 

Tlic  (tliscipUn.itvl  l>ortt<t  niu*Jt   cxcrclr.i'  floiim)   )M.!r,m,«iit  iri 
ordor  to  ^'.iiart)  analtist   ti'iorvTu'mlitir.  tlio  di  sc  i  ;>  1  nun>'.  t't 
M  crtdol  for  n  di' 1  inqiiL-ncy  i  or  whi-li  tlicro  was  no  indo- 
prndonr  i-vldi  in  o  oi'  thv  c- omril  »s  I  on  o\   a  d<»  1  1  fviMt  lU'v 
rxcrpl    fdr  t  hr'  .  .tlct  Vi  ,  t'r  wl  t  ncHsi"!  *   I'^/n  st  .it  r 'c  iit  , 
Tin-  Imi.ihI  slum  Id   1  i  kow  i  <;r  I'xr  re  I  -if  'i^iuiid   |ud);iftit  t 
ji;»i.ird  nf^alivjt    n>co<Tni('nd  I iit^  the  d i  si- 1  p  11  tiiiiK  ol  ttn"i>- 
rndotfl  whii  m,\tU>  no  dlii-ct  cont  i  Ibut  i  nn  1 1'  tlic  dt^in- 
qupncy  utuK«i    iiiv<vit  i  )',.nl  I  I'n  and  W'iiil('  lu't  )i:ivc  t  t-cit-  to 
Iho  III  ti-nt  It'll  o|   till'  !u«;)id  f><('ri>t    lt>r  sr,ir«-i"rni  •< 
rc>cclvod  b((<'i-t?  I  ho  honrd   Idirtptoi    I.  S(»rtjoii  3,  p.irn. 
3. (J.  '2)  I  . 

Th"  Iflcliial  off  i  err  or  seme  otlii-r  nuthorUv  may  ccmimscI   tlip  implicntril 
cadrts  nnd  idvl'ic  Mu'ti  ihnt   Mich  ci'mliict    f  i  p  re  )>>d  i  c  I ,» 1  U'  Ihp  r,f»«'d  I'rdfr 
ct  Ihr  iMilt,  Jind  hi.  tnisl   conlcirm  lo  t  tic  p  r  1  rl  I  p  1  c  ■.  dc  M  lU' :Jt.  rd  above  In 
del  rrtnlnt  n>,  !its  loui.-ie  ef  action. 

(c)  l.dncatr  llic  st;iff  and  f;icuUy  en  tho  "vxi  1  ne  fnb  i  U  t  y "  of 
ihe  liont";r  i-a<..>t  .  vonMon  all  rh.Tt  rrn  son.i  h  !  <•  q\ioHlio'is  wilh  |>t  oviu'ar  ion 
nro  the  rn  K- .  Iml  tin-  inpruuim  and  111 -r  otv.  i  de  red  qui'-.l.  io-i  t  .in  W-.id  t  ii 
awVwflid  luul  II. .ur. nil  I  II  L  Miisequtmi  ■* 

P.  i'.iA''f.'>.^ji'i- 

(1)     '^ynoj";!'.  of  tlie  Vr-'Mem,     A  nulotiiy  i-l   Ihc  Corps   (70'')  and  ihe 
[>i'[ia  rt  ment    vi   l.m'Jl'li   feel   t  li  il   p  l.i  ;  lari  s:fi  i-;isc's  should  '-i*  lijind  U  d   in  a 
mannor  illlferfnt   thin        present  Iv  the     i  t  >iat  i  on  .     Tlu'  p  1  n>;i  ;jr  i       in;ie  In 
a  very  lOchnical  mallrr   in  lliaC  much  of  I  he  (i.)mninj'.  cvi  doner   1  ii  ciicnm- 
smntlnl.   nnd  Ihc  s-hcer  qoantirv  nnd  quality  of   the  p  1     i  a  r  i  zed  ri.ilerial 
reflect   sttiMij;ly  .ir  vonkly  on  the  intent   of  tho  .MisperLcd  cadet.  T(i 
mrociirc  tho  quantity  .-^tul  quality  of  a  juispocted  p  1  a>;  i  a  r  i -.m  car.c  requires 
experience,   if   lor  nothlm-  rise  tluin  to  wei>^h  the  present   c/jso  avtninst 
the  past  ra-^e?:  of  p  1  a^'.i^iri       or  document  nt  i  <^n  i  rrr>?,u  1  arl  t  i  ei  (clearly, 
the   intent   LO  deceive  fiepar.ites  the  two  cnl  ej-,rirlos  )  .     I        i  dfred   in  a 
vacuum,   the  apparent  Iv  p  1  ae,  i  ar  i ed  paper   is  px^"l'l  L^'i'.!^  eviJenco  of 
ptiilr.     ht'vevi.T.  te  as-certain  the  Mm[M'(ri-d  cider's  intent    i5  fxtre-r^-lv 
difficult   Jiid  usuallv  b.iKed  on  the   i  nd  i  v  i  du  ,i  T  s  te  st  i  notiv  ,  a  1  heir  r.iispcct 
to  varyiio;  dei'.rei-s.     The  ncparru.erit   of  i:n,;lis))   In   its  dc.ilinp.s  with 
suspected  p  1  ae,  i  a  r  i  <;in  c.T-fs   invi-lvinv,  IjOtli  ;  he  Honor  i,'.  rirr,  i  1 1  re  antl  snli«?o- 
quent  Officers   Heardr;  lias-   found  "that   tho  puf-iJ  nf  hoth  face  It  v  memhers 
and  Rtuditit'.   rof.ai  v!  mr.  t  no  s  i  ::ti  i  I' i  cint   ;ispiir';  '>t   |. !  .i   ij  r  i -'■m  tinuiur. 
at   Kest"    I  left.- r   iro'-   il.  im  vt '-v  m    ot    l.m',  lisli   to  Study  ■.'■vi'wr  .  St'i;.tl.Cf: 
Officer  Involvement    it\  rr.ei- •,  mi:  IhiiipeeLeil  IM  arj  a  ri  ""ni  (a  ses  .  dated  2 

April  r):>). 
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in)     Action   1  -  No  flMnni'.     I'lnv,  inttsn  t «  n  iM  luMior 

and   '.1  proju'flv  wlthlti  tlif  im.iivicw        tin-  Ihtu'i'  wTU'iittiT  .un)  '.lu'vil.l  (m' 
Ircntod  no  <l  i  ( t  <•  rrnt  ly « 

(b)  AcCtcm  2  -  '.'riul  nil  i- 1  vikIt  I  sni  <  isr-.  illrritlv  tu  ihr 
Acadrmlc  Boan!   (or  .icCloiu     J'hl;:  itl       1 tlio  i  (  rap  I  r<  1 1  y  o\   t  lu'  'littiaLii'n 
and  Ch«  piir<'ly  .ic.idrmlc  nnturi'  of  iht-  ^Utrnno;   ri'p,.'i  rd  1  i't^  o(    IntiTit,  n.inv 
aunpuctrd  |tl»u',  tnrl  sin  c;tsrn  ^rv  tiu  f  f  U  UmiC  ly  xfi<''viHi;i        n.i  to  qm'HChn 

th«  Individual's  actidrmic  prnflclrncy, 

(c)  Action  3  -  Allnw  tin.'  rrportln^  officer  nf  n  sum  pre  C  cd 
pla>;lRrlsm  cnfir  cnt?  option  of  roiujiitCinR  .m  Initial   Invr  n  t  I  >^  .i  t  i  t'li  ol'  the 
Imupdlatrly   rflrviint  matrrlal.     The  (>fflCLM-  is  thi'  -"ir  nioit   fnnlllar  ult5\ 
thr  mfltrrlal,  the  Individual's  dcmnnst  rat  cd  acadcuU   pi  i»f  i  c  1  imic  v  ,   ,jnd  thf 
matters  surroundlnK  thr  submission  of  thr  pfl  pr  r ;   such  «in   Inver.t  ip.iit  I  on 
would  permit   the  officer  anH  his  t'rparLmrnt  to  make  a  ln'tter  ljif(>rmpd 
rrroinmpndat  I  on  to  the  Hotior  Comml  1 1  c  . 

(d)  Action  ^  -  Trent   pl.ininrl^m  crttrs  .is  hrrachra  of  dlrclplinc. 
CpfvH   of  poor  dociiinrntat  Ion  srr  oftt'ii  vr^iolvt'd   In  this  mnjuior,   rttvd  this 
apptoach   rr*coi;t\  lii!.i   the   fiitlUty  of  ever  discerning',  intent   without  the 
auspiTt  fj  Individual's  adm  I  !ks  I  on. 

KixnMMKN'hKn  I'nui^v  of  Action;     Action  H   -  A :  I -"j  thr   report  Ini; 
officer  the  opt  I  i»n  of  cirMxr'n;,  an  initial  Inverft  I     1 1  on  of  t.  .   ;  .:-^"d  i  .it  c  Iv 
re  leV/int  mat  i;  r  In  I  t 

fa)     ;iHl'--i.Q.^'''iJ.iin '     This  rocommendaf  *  on  put  n  the  experL  on 
plaKlarltm,   the   instructor  who  dcils  with  dncumont  .it  Ion   I  r  r  efMi  la  i' 1 1  i  es  ^•T^ 
a  continual  b.isls.   In  nn   Immediate  [position  to  fcsoivo  or  to  conflrn  the 
apparent   prohU-n  mrnlirnL   In  the  paper.     Tills  proposiil   r  cc  of;n  1 7.e  s  that  tho 
officer  Is   Involved   In  a  potential  n^itter  of  ho-io,  ,   [mt  the  matter  Is  "uerelv 
■  p.'^t  «*nt  la  I  tme  until  the  officer  concludes  hi-.    Invost  l^at  Ion  and  makes  hl5 
rcenrwnendat  ton .     Toe  officer  presently  docs  just   this,  but  he  mjst  base 
his   recomrnffnda  1 1  on  to  the  Head  of  the  Department   solely  on  the  paper  It- 
self.    The  IH'p.irtment   nf  Kn>,li5h  addresses  this  solution  In  the  a  f  orciT»ent  I  oncd 
letter,  dated  2  April  ^Z-i; 

Thla   Initial  and  pin-npt   Invest  lt;.it  Ion  wLniUt  permit  the 
Instructor  to  hear  the  cndet'*;  explan.it  Ion  of  tho  docu- 
mentary  I  rr  ef^ula  r  i  t  V  and  lo  ex'jmlne  anv  concomitant 
support,  such  a*?  vnrki;'.,-,  dr::tt!:  or  notes   Errm  t,'hich  the 
final  theme  oi*  papr  r  w.iii  prepared.     The  i  r.s  t  rue  t.  or  would 
»eek  to  determine  the   fact-;  surroundint;  the'  caSc  in  order 
to  make  an   informed  roron-:iend.it  ion  to  the  Popnrtnent  Me.id. 

Sh'tild  thlr.  KrrOV.'i!:r;nKn  .icti.>n  prrve  ine:  t.'etu.3l  in  the  coi.in);  vear.  thv;n 
seriou*;  con-s  Ido  rat  i  on  should  he  «iven  lo  'b)  «!endini^  .ill  p  I  ar,  i  "  f  I  sn  cases 
i^lrectly  to  the  Ac.idumic   floard   for  actif^n. 
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(•)    ChinRfl  thfl  wordlfiK  In  Superf  nt  cndcnt  '  a   Irttrr  of 
tnit ruction  for  h•nlJUn^  iu«|>rct<Ml  honor  vlolntlon«.  SUIUM.T;  'Wtlror 
RtportlnR  of  Suipected  Honor  VlolatUmi,  dntrrl  U  Septrrlx-r  to  p<Tmlt 

the  Initiuctor  to  question  the  cadft   in  ciisr.i  ol'  rt»»tpmoil  p      In  r  lim. 
Thli  rh«ngi?  recognUco  thut  (>UKUrlim  U  not  thr  •\i»ub1  hone.  ,rr**. 

(b)  Ljw  Department  will  provldr  wrlttrti  Roldnnce  to  al? 
cmKerned  Departrarnti  with  rogard  to  the  K«?n«rol  nature  of  /;uB»tlonlnR  t<» 
be  u§rd,  any  aafppuarda  nred  to  protpct  nj'.flinit  nrlf-lncrl   I'natlon  (a 
poaatblllty  because  of  officer  1  nvol  vcm/^nt  )  .  and  any  prohlh  •  1 1  on  i  that  arc 
appropriate  for  the  Invrat Igat Ion. 

(c)  Thr  offlci»r  will  conduct  his  Invest  iRat  loti  In  the  predrncr 
of  thr  honor  Malaon  cadet  to  the  pnrtlculnr  drpartmpnt .    ThU  will  penult 
the  Honor  ''.-mmltt-o  to  be  privy  to  tlir  Invf.it  iRat  Ion  and  Insure  that  there 
!•  *  wltr     .  to  the  proceedlwK. 

f  •     I>lF_.RF:nlMr;NTAI.  J  WEST  I  OAT  I NC  OFK  U;K  . 

^'iri:it^eLJ^'^_,'^Xr^l?in      this  l»,.""'.dual  in  burdened  wlt^  J  1th 
■ctlnft  nil  a  link  In  the  ch.iln  connect  Inj?  thi>  lienor  ^..^rman  and  the  I  on  or 
Kppreient.it  Ivefl  and  fiuperviBln«  the  Invest  l«nt  Ion  of  all  ca«os  th.it  vctr 
In  thlfl  regiment.     Win  work  load  has,        tlinos,  cnused  excessive  drlnv  Jn 
the  processl,,,     r  rane«,  which  Is  obviously  detrlmentnl  to  both  the  flccus-d 
and  the  Honor  Comlttye. 

^2)     BL^O,^!^l!l!inFjrM  An  AssUtant  RoRlmental  In-  estl- 

gatlng  Offl  fr  he  elected  or  appointed  by  the  Honor  Comnlttee.     His  primary 
duty  should  be  administrative,   i.e.,  Setting  up  subco-mnlttce  hearlnRS, 
i.-'tlfylng  honor  reprosontat  Ivc.i  of  ctwilttee  meotlnRs.  etc, 

^■^    -^*'»t  I  f  lent  Ion.     Tlio  aBslstnnt  should  reduce  the  workload 
fur  the  RIO  and  rclcasr  him  to  perform  his  prlmjiry  task  of  supervising 
lnv4  St  Igat  I  (ms  . 

Minority  Opinion,     None . 

(1)    ilLUUI^'!l_aLJL^HL^•^/:•«^l^lltJ^U      Incorpomto  this  recoimncnJat  Ion  In 
the  1976  Honor  Committee  SOl>. 


R-     K  LAPS  ED  TIMP  Kf^OM  TMr  Ril'OKT  OF  AN  OKKKNSF  TO  A  HEARTNC  HEFORE 

TiiK  c(T>{>n  rrr:E.  ' '"  ■ — ■  

5ilPi'IL^tl.^_i^lJjlilJ.'.rQ.^J.«:n'     Due  to  sever.il  factors.  Including 
those  stated  In  I'AVa  niuivc.  r  h  J  time  cUipsed  t*r.^7i  the  report  of  on' 

offense  to  the  full  coTmlttce  l-ojrlnK  h-ti  frequently  btvn  In  excess  of  a 
montli , 
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^uU...t.nirr  ne  t  Inn  to  il  -^u.-un,-.  M  ih« 


(„  •      tint  I  t  I.  It 


Thi     t  \w   f  rnf>''  will  r  Is 


1  nv  I'  I  V »  >.   


(nvMvr.!   In  t  )m>   i  ,wr.t         l  -  ^  ^    ^       ^^^^  ^  ^ 


il  I   «  In 
r  I.. 


^  ?  )     AUrrmt  I  vr  Ait  1  n"*"  • 

TM,  .dvl,u.r  Hh.uUI  1.,.  tlu.  -'"I-"'  .    ,,„!,..,"  nl   >U..  H..n..r  (.™Mt> 

Ir,.        h.,.  -            t..  '"■'•I""'            "  '  ,   „,„„v  .,<.n...  r..,,,.,.,.„.,,.lvc 

If  l,r  |,rr..>lv..,  th.u   .1..T,-  -,v  h-  t.r.l"JU.  ,                   In  ;.«t.i,c  In 


If  he  prrci'iv.'-i  th.u   t  tn-r.- 

thp  ntcunrd  interned. 

,     .  -.All   ot   Ihr  m-^Tflurcs  .letnllfil   in   <  n)  hr 

itinptoH  rxrrpt    th.it    t.u    hjvii  i 
rrpmacniotlvf  nl   thr  flccnsrd. 

n>     Knr^vpi:N.UO  ■  th.u  h,-        the  cc.n,«ny  honor 

ck   lift    1^  n»-cessaty  m  ln>uri- 


cnKfnJ.Thn-  >i  -T^-r.-   >^pi-n   tntoiL>  .r-  -Mw 

f >     Ml      r  i  t  jv  JJiV^Ji  i^j:^^  *  * 


C.SI 


ERIC 


«))!.>«>  )l|     't     ffl  III.  M         ■  t       'mi'  \'' 

tM«;  )  W  I  It  /  w  1 1  li   II.  M  M   ;h  f 


J  ,     IS!  Ilir        t'  I  I'  (II    i| !  •.  PM    •»  '.r 

\  Which  iin  l-t   .  lv|4f  I  hr  in,! 

ot   w'l  l«  V  I  It  «i  .  -  n.<.t  . 


1.  |M 


I'inf  1  r  U /tr  ( ..'1 ,     IMh        »n>t!."r  «<.tt(Mi  ..) 
tin*  m  <  infil  «vdi(»     f   I       ».'(tif  [M  ■    t'<-'1  Wig  ,  |.|  .'Vi-nT  >,  f' 


n.l.   I  -.TV 
.  rni'.l   t  >>   I  iiv»-H  I  - 

hI»  nr.)   t  »■  n.»:.» 

^^    1  n  J  Mill  /  .'t 

.  f     kii  'W  I  n,;    ,  I  <■  - 


"if, 


■•I  r-  I  1 


<'<rwRlltf«r       ■■•>!.!  •  -Until  M'l   .1  'ijit    j.i    tM^  ^j,  ■  r       r  .■  t    wtt'i   iir1vu«»  «ff  i 

rrt  <-!»iitflnUt  1  .11'-    tn^n   t>i.     i.jw    I-,  pn  f  l^^-'ft.  .      'tptt'.iil    .x'  1         l        rshnuhl  I'lvii 

tr*   1  tmU  (It  J  <  lUtTlt*;',  t>\f  Mi.ti/c*   d  t   t  lit-    riVf   llv-itl   i    1. 1      r  <- «  «i»>  i  . 


J.    OKf'lf>^:  A  r;  f '■Jp*,','(  t  AV  _Hi>;;("- 

{ l>  rvTi.-  ^  s  (  -if  t  'ir  _i;r<;'i  1<;" 
prrmittrtl  to.iltf.^J  M  ■■i,'r  i.-ntiLttrr 
ThU   hAH   i,1it«.ci.l  rill  in.  I.     stdniJlf^^  »M 


N»'   nirr.   ,>t   •r.rr-'i-  i      i>   t  hr  ''.tjitf  mi'' 


( ; )  Alt. 


It  I  V 


fn'    A.  1 
h«Mrlnt;<;   in  .i  "rrn-n/irr 
q*  r-.f  I  ,,ns  to  wjt  rif  s<^- 


rh^    A<  r  1 


(c)    Action  3  -  No  change  co  the  present  policy. 


(3^     RCCOMMKNDEP  Coumo  nf  Action.    Members  of  the  Staff  and 
Faculty  be  allo-«fed  to  attend  Honor  Committee  Hearings  In  a  non-partici- 
pating role 

Jijstlflcation.     Officer  attendance  will  help  cc  improve 
connnunicatlon  between  the  Hc.ior  Co.mi ttee  and  the  Staff  and  Faculty.  The 
"non-particlpatlns"  role  will  avoid  the  possibility  of  an  officer's  opinion 
unduly  Influencing  the  Jury  solely  by  virtue  of  the  fact  that  he  Is  an 
officer.     It  will  also  preclude  a  cadet  perception  that  an  officer  or 
group  of  officers  mcy  "pressure"  the  Honor  Committee  Into  a  decision. 

(b)    Minority  Opinion.  None. 

(A)     Program  of  Implfnentatlon.     All  officers  should  be  notified 
by  letter  that  they  are  Invited  to  attend  all  open  Honor  Hearings.    The  date 
and  time  of  specific  Honor  Hearings  should  be  passed  from  the  Honor 
COTimltCee  Academic  Liaison  to  the  Officer  Honor  Liaison  in  the  Department 
concerned.     He  In  turn  should  notify  members  of  his  Department. 

OPEN  OR  CLOSED  HONOR  COMMITTEE  HfAR^NCS. 

(1)  :^ynop':is  of  the  Prohlcn.     In  the  past  the  criteria  for 
decermlnlny  whether  a  meotlng  be  open  cr  closed  has  fluctuated,  with  the 
accused  frequently  den  icd  any  choice  tn  the  matter. 

(2)  Alternative  .\ctlons. 

(a)  Action  1  -  All  hearings  be  open  unless  the  Gialrraan  has 
cause  to  close  then.     This  would  alloy  for  naximum  participation  and  expo- 
sure by  the  Corps  and  lend  an  "openness"  to  Honor  Coimiltteo  Proceeding*. 

(b)  Action  2  -  The  accused  be  aUoved  to  decide  whether  or 
not  his  hearing  be  opon  cr  closed.      Due  to  the  sensitive  nature  of  the 
charges  and  the  potential  stigma  attached  even  though  he  be  exonerated  and 
returned  to  the  Corps,  the  accused  should  be  allowed  to  eliminate  some  or 
all  spectators  from  his  Hearing. 

(..3>     RECOMM£>;Dr:D  Course  of  Action.     The  accused  be  allowed  to 
decide  whether  hib  hearing  be  open  or  closed  and  that  he  also  have  the 
option  to  deaign.ice  that  a  particular  class  or  co'np.iny  be  eliminated 
from  the  proceedings   (I.e..  a  ilrst  classman  may  not  want  members  of  the 
lower  three  classes  to  attend,)     In  uoJiLion,  the  Chairman  should  be 
authorized  to  close  a  hearing  for  cause,  such  as  an  unruly  audience.  This 
cause  should  be  clearly  recorded  and  entered  li  tlie  record  of  the 
proceedings . 

Just  i  f  ic.-it  i  f-n  .  The  nevubcd  slumld  have  the  riglit  to 
cln';e  or  partially  close  liis  f^n  hearing  due  to  the  sensitivity  of  the 
is:>jcs   involved  and  tlie  potent'       for  post-hearing  prejudice. 
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(^)     Program  of  . Implementation.    This  recommendation  should  be 
Incorporated  In  the  1976  Honor  Comnlttec  SOP.     It  shou'd  also  be  nade 
one  of  Che  points  on  the  checklist  which  the  adviser  uses  to  brief  the 
accused . 

1 .    THE  CO^fP0SITI0N  OF  THE  JURY  AT  AN  HONOR  COMMITTEE  HRARING. 

(1)  Synopsis  of  fhe  Problem.     As  a  means  to  solicit  greater 
participation  from  the  Corps  at  Inrge  In  Honor  Coomlttee  proceedings,  It 
has  been  suggested  that  members  of  the  Corps  be  made  part  of  the  jury  at 
Honor  Ccmnlttee  Hearings. 

(2)  Alternative  Actions. 

(a)  Action  1  -  One  or  two  members  of  the  Corps  at  large  be 
made  members  of  the  jury  at  Honor  Committee  Hearings.  This  does  achieve 
the  effect  of  greater  Corps  participation. 

(b)  Action  2  -  The  job  of  juryman  Is  so  sensitive  In  nature 
thar.  It  should  be  filled  '^nly  by  an  Hcmor  Representative, 

RECOM.HENDED  Tjurse  of  Action.     The  jury  be  comprised  only  of 
Honor  Representatives. 

(a)    Justification.    At  present  members  of  che  Corps  at 
lar^c  may  pnrtlclpntfi  in  Honor  Conmittee  proceedings  hy  attending  an  Honor 
Hearing  and  directing  questions  to  witnesses.     Those  Involve!  In  making 
the  final  decision  of  guilt  or  Innocence  of  the  accused  should  have  a 
senBlClvity  to  the  Issues  which  can  be  guaranteed  only  through  ct  osure  to 
many  cases;  therefore  the  jury  should  be  comprised  solely  of  Honor  Repre- 
sentat Ives . 

Minority  Opinion  None. 
Program  of  Implementation.     There  Is  no  change  to  the  present 

policy . 

in .     PRESENCE  OF  THE  ACCUSED  AT  HIS  HEARING . 

(1)  Synopsis  of  the  Problpm.     The  present  policy  is  that  the 
accused  be  present  during  his  Honor  Committee  Hearing  only  during  his  own 
testimony.    This  docs  not  give  him  the  opportunity  to  be  fully  cognizant 
of  the  proceeding  by  which  he  is  judged. 

( 2 )  Alternative  Actions . 

(a)    Action  1  -  The  policy  should  remain  as  Is.    The  presence 
of  the  accused  may  cause  the  witnesses  against  him  not  to  be  forthright 
In  their  tc-.timony,  and  tlieir  presence  would  i;ive  the  accused  an  opportunity 
to  manipulate  his  tescimony  based  on  the  testimony  of  others. 
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(b)  AcClcn  2  -  The  accused  be  allowed  to  be  present  during 
Che  Hearing.  50  Chat  he  may  be  fully  aware  of  the  process  by  which  he  Is 
judged . 

(3)     RECOMMENDED  Course  cf  Action.     The  accused  be  aHov.d  to  be 
present  during  the  entire  Honor  Cotnruttee  Hearing. 

(a)    Justification.     This  recommendation  Is  In  keeping  with 
the  traditional  ^li^7^-^e~^Mlted  States  CltUen  to  be  constantly  aware 
of  all  evidence  presented  agnlnst  him  '.n  any  proceeding  In  which  he  ^ 
respondent.     He  should  be  able  to  "look  in  the  eye"  those  witnesses  testifying 
against  him. 


(b)    Minority  Opinion.  None. 

Program  of  Implementation.     This  recommendation  should  be 


Incorporated  in  the  SOPTf  the  1976  Honor  Conmittee . 
n.     rONFROrn-ATION  OF  WITNESSES  BY  THE  ACCUSED. 

(1)  wnoDSls  of  the  Problem.     If  reco-nmendat  I  on  3  (m)   Is  Implenonted 
«nd  the  accused  Is  allowed  to  be  present  during  his  Hearing,  should  he 

then  be  allowed  to  confront  his  witnesses. 

(2)  Alternative  Actions. 

fa)     Action   1  -  The  accused  not  be  allowed  to  ques^*.on  his 
witnesses  as  this  will  probably  result  in  continuous  and  potentially  raucus 
confrontations  between  the  two- 

(b)  Action  2  -  The  nccuaed  be  allowed  to  cnnlront  his  "i^nesses 
bv  way  of  wrl  ten  questions  directed  through  the  Chairman.    This  would  avoid 
oral  confrontations  which  may  be  disruptive,  but  would  give  the  accused  a 
chance  to  put  questions  to  his  witnesses. 

(c)  Action  3  -  The  accused  be  allovcd  to  confront  his 
witnesses  through  oral  questions  after  being  ^-^f  ^^'^^^^'^  foll^'"' 
Should  an  untoward  confrontation  develop,  the  Chairman  has  the  option 

CO  at  any  time  declare  that  the  accused  must  resort  to  written 
quest  Ions . 

(3)     RPro>'-Mrr:n[:n  Course  of  Action.    The  accused  be  allowed  to 
confront  his  C^itncss.ITh^^gh  oral  question,  after  betng  "'^"Sni^ed  by 
C^  Chairman.     Should  any  unCoward  confrontation  develop,  the  a.airman 
Tas  the  "??on  tc  declare  that  the  accused  must  resort  to  written  questions. 
Wrttten  questioning  would  be  sluggish  and  subject  to  "^^^^"^"^P" 
T^c  accused  would  have  to  write  Put  the  question  and  pn^s  it  to  the 
who  then  rust  read  It  in  such  a  way  as  to    pass  along  the  c.r.ginal  meaning.. 
0  31  questioning  Is  more  direct  and  efficient,  and  th.  opt.on  on  the  P^rt 
of  thrrhaLnn  to  rcvort  to  written  questions  would  ho  n  deterrent  to 
"shouting  nntchcs". 
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(b)    Mtnortty  Optnton.    The  accused  should  be  allowed  to 
confront  his  witnesses  through  written  quej5t(ons  only.    Allowing  the 
accused  to  ask  oral  questions  of  the  witnesses  lends  Itself  to  a  continual 
debate  wnlch  will  be  disruptive  to  the  Hearing. 

(A)    Prof.ram  of  Implementation.    The  fact  that  the  accused  may 
confront  his  witnesses  sliould  be  Incorporated  into  the  1976  Honor 
Co3»lttee  SOP.    When  a  decision  Is  made  as  to  the  form  the  questioning 
should  rake,  that  should  also  be  Incorporated. 

o.     DUTIES  OF  T}\K  HONOR  GiAIRMAN. 

(1)  Synopsis  of  the  Problem.    The  Chairman  of  the  Honor  Coamltcee 
la  a  position  wMch  rarrles  both  great  responsibility  and  clrae  consuming 
duties.    Amonn  other  things,  he  must  Chair  the  Hearings,  supervise  pro- 
grams of  Instruction,  brief  visitors,  and  coordinate  with  the  Tactical 
C)cpar,:ment.    Any  additional  chain  of  command  duties  make  It  extremely 
difficult  to  be  an  effective  Honor  Chairman. 

(2)  RKCOMMKNDED  Course  of  Action.    The  position  of  Honor  Chalrmau 
should  be  that  of  a  permanent  cadet  captain,  and  under  normal  circumstances 
the  Honor  'iiai.-man  should  have  no  ocher  cadet  c'^aln  of  coTnir.and  duties.  Iti 
order  th  .  he  dors  not   los»  touch  with  Corps  attitudes,  he  should  live  In 
the  vIclT'ity  of  his  former  ctmpany. 

(a)    Justl  fl  ^^t^oS'    The  leadership  demands  on  the  Honor  Chair- 
man are  such  that  no  other  chain  of  ccraTwnd  duty  Is  necessar>-  for  leader- 
ship development.     The  Chairman  will  be  able  to  deal  much  more  effectively 
If  the  Honor  Commlttue  Is  his  sole  duty. 

(3)  Program  of  Implementation.    The  CoTmandant  should  make  It  Standard 
Opeiatlng  Procedure  that  the  position  of  Honor  Chainnan  be  that  of  a  cadet 
captain  and  that  the  Individual  who  Is  Honor  Chainnan  have  no  other  chain 

of  command  duties. 

p.     ELECTION  OF  HONOR  REPRESENTATIVES. 

(1)  Synopsis  of  the  Problem.     Honor  Representatives  In  the  past 
have  been  elected  anyvhere  from  the  beginning  of  third  class  year  to  the 
middle  of  second  class  year.     At  the  Naval  Academy,  apprentice  (temporary) 
Honor  KcpresentaClvos  are  elected  during  fourth  class  year  to  help  perform 
trivial  administrative  duties  with  the  Idea  of  getting  more  people  Involved 
with  the  Honor  System.     Thr  problem  Is  to  standardize  the  time  at  which 
Honor  Representatives  are  electfd. 

(2)  Alternative  Actions. 

(a)    Action  I  -  Elect  temporary  Honor  Kenrv'scnt.itivcs  with  the 
change  of  each  detail  during  Fourth  Class  Year  to  appvcnt  lire ,  and  then 
elect  a  permanent  Honor  KcprcscntatlVD  at  the  end  of  Third  Class  War. 
Elect  Ins  these  apprentice  Honor  KcprcsentaClves  gives  .i  point  oi  contact 
for  the  Fovirth  Classmen  In  tlie  company  and  encourages  more  Hmirth  Class- 
men to  get  Involved  tn  the  3yutv.Mn. 
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(b)    Action  2  -  Klcct  Honor  Reprcscntnt  ivt.'S  at  the  end  of 
Third  Class  Year.    Thin  gives  the  Individuals  In  tlie  co-npany  onouj«.h  time 
to  get  to  know  v?ach  othtr  well  cnour,h  to  jiid>-e  tht»  accributci  required  Ln 
an  Honor  Repre  .entat  Ive,  .-nd  this  option  still  givos  ihe  nuwly  elected 
Honor  Rep  re  sent  .It  Ive  a  yeai  to  become  familiar  with  the  workin«r.  of  tlie 
ionor  Cora-nlttee  before  he  bccones  .1  first  t  lassman. 

(3)     RECOMMENDED  Course  of  Action.     Elect  Honor  Repr7sent at  I vcs 
at  the  end  of  Third  Class  Year. 

(a)  Justtflc.1t  Ion.     I'here  yrc  implicit  ci  :  ---.r     <.-volvcd  In 
electing  Fourth  Class  Honor  Kepresentat  Ives .    There  is  nor     1-.:  for  the 
Fourth  Classrtn  to  insure  the  Individual  whom  they  elect  has  the  proper 
attributes  fci*  '  \e  job,  and  In  fact  If  soneone  were  elected  who  Hid  not 
have  the  nropc  .   Attitude  he  could  be  an  extremely  bad  '.nfluence  on  his 
classmntL'5.          flclent  Involvement  may  be  elicited  fron  Fourth  Classmen 

In  othci  ways,  one  of  which  Is  by  requiring  them  to  attend  a  cert.iln  number 
of  Honor  Hearings. 

(b)  Minority  Opinion.  None. 

r.-o.;i'am  of  Imp lement nt  iop..     Incorporate  this  recomnendat  ion 
in  the  1976  Honor  Comniitti.'e  SO?. 

q  •     F^ROCF.UURES  VP?.  OHDERI.V  CHANGE. 

(1)  Pvnopsis  of  '•he  froblcn.     An  examination  of  tbo  report   of  thr 
HlstorJcil  Dcvclopnent  Con-jni l tee  indicates  tiiat   in  tht:  past  changes  In 
the  Honor  Code  and  System  have  been  freciuenC  and  often  u'ithout  the  proper 
sancClcn.     ChnnKes  have  been  made  Variously  by  Supe  ri  nv  endent  s  ,  CoTimandant  s  . 
Deputy  Commandants,  and  Honor  Chnlrmen,  some  of  which  have  been  without 
appa-.ent  motivation  or  regard  for  the  stability  of  the  system.     Some  sort 

of  mechanism  Is  needed  to  insure  that  changes  In  thp  Codtf  or  S>stem  have 
the  proper  iancfion  and  are  Instituted  in  an  orderly  liishion. 

(2)  RECO.'tM>:M;CD  Course  of  Action.     A  subcorr.nittee  of  the  Honor 
Committee  be  formed  whose  sole  purpose  is  to  insure  ch.\t  ri"f^P"St'd  changes 
have  the  proper  s.inciion.     Any  Honor  ReprL-jjontat  ive  sIio;ild  bo  able  to 
move  tc  refer  propOo.ed  changes  fron  any  source  to  this  subcommittee. 
Hopcfuliy.  minor  procedural  changes  in  the  Honor  Co.rrittce  Operation  will 
not  be  d I' laved  by  this  process,  but  any  fnntlancnt n  1   clanL-.e  in  the  Ccd^  or 
System  will  be  referred  by  this  subcoimitteo  either  c^'  the  full  Honor 
Cormittce  or  the  Corps  for  approval. 

(a)  Justification.     This  pr-  ,.'- ■iurc  should  act  n;:  a  check  to 
arbitrary  change,  wljlle  it  is  not  so  complicated  as  to  delay  unnecessarily 
needed  chanf;cs. 

(b)  Minortcv  Opjnif^n.  None. 
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(A)    Progrnm  of  Imhlomont At  Ion .    A  subcommittee  of  the  1976 
Honor  Cofirnlttee  should  be  appointed  or  elected  to  perform  the  function  of 
dtrciding  the  level  of  approval  necessary  for  change — cither  the  Corps  of 
Cadets,   the  Ilnnor  Corrmlttee,   or  the  Chairman  of  the  Honor  Committee.  The 
precise  criteria  for  referral  to  each  level  should  be  worked  out  by  the 
1976  Hunnr  Cf>:jnii tt ee . 

r  .    ASSISTANT  TO  THE  HOL'OR  COMMITTEE. 

(1)  Synopsis  of  the  Problem.    The  Honor  Chairman  Is  overburdened 
with  .ndmJ  n  ist  rnt  i<»n  such  as  typing,   filing,  and  consolidating  reports 

and  has  no  one  specifically  designated  on  whom  he  can  depend  for  assistance 
In  this  area  . 

(2)  Altcmntlvo  Actions. 

(o)    Action  1  -  An  E-6  and  a  secretary  be  appointed  to  assist 
the  Chnlmian  with  administration  and  an  area  be  designated  In  which  they 
can  operate  with  all  o[  the  appropriate  administrative  aids.     An  NCO  is 
sufficient  to  he^p  the  Chairman  I'lth  administration.    At  present  the  Deputy 
Cnamaiidnnt   Is  the  officer  liaison  between  thff  Honor  Comnlttee  and  the 
Tactical  Department,  and  he  is  available,   If  needed,  to  give  guidance  ana 
council.     An  officer  assigned  In  a  supei-vlsory  role  could  probably  make  a 
contrihution  throuj;h  additional  counseling  and  supervision,  but  the  officer 
might  consciously  or  subconsciously  bectme  too  Involved  In  Honor  CcmmltLtje 
rctlvltlt>s.    Tlii.-j  miKht  he  detrimental  CO  the  Corps'  perception  that  cadets 
alone  ndr.lnlst  c. r  the  iior.or  C'Cfde  without  any  Interference  frotn  officers 
and  even  foster  Ihe  attitude  that  an  officer  Is  "running"  the  Honor  Committee 
The  rami  flc.it  i  one  of  surli  an  attitude  are  potentially  dangerous. 

Cb)     Action  2  -  Appoint  an  officer  and  a  secretary  whose 
primary  duty  is  to  assist  the  Honor  Cairunlttee  with  Its  administration.  This 
officer  would  also  nssist  tlie  chairman  in  supervisi'ng  Instruction, 
effecting  liaisor  witli  the  Ptaff  and  Faculty,  and  being  available  for 
advice  and  council  to  members  of  the  Honor  Cotnmlttec.     At  present  the 
Cadet  Honor  Committee  operates  with  little  or  no  real  administrative 
support  and,  therefore,  cannot  adequately  document  all  honor  proceiedlngs . 
Similarly,  tht'  Ci^nlttee  is  not  able  to  "conmunlcate"  with  the  Corps  of 
Cadets  sat  isf.nrt  ori  ly  nti  matterR  pertaining  to  honor  (distribution  of 
case  r.ummarios,   Support  of  ,in-    'ing  cadet  honor  instruction,  etc.).  An 
officer  in  i^mh  a  positit^ll  cc        positively  affect  many  operational  aspects 
of  the  C.ndt't  Honor  System  in  :  a  following  ways: 

1.  By  providing,  as  mentioned  above,  administrative 
siipfort   for  tlie  Cadet  }!o"ior  Committer;,  as  well  as  mature  professional 
guitinnfc  and  curitiniiity  foi-  the  Honor  System. 

2.  Actitii;  ^r,  a  point  of  contact   for  members  of  tlie 

Statt  and  Faculty. 

3.  Monitorinf;  the  processing  of  honor  cases  -  from 
nitti.1t  I  oti  rliri'Kfth  ofVitt-r  boa  id  f>  roCfcJ  i  njv:   (if  necessary)   -  tu  I, i  sure 

t!).it   tho  eiitiir.  Lii'nplex  proriss  is  tintly  and  handler]  ia  a  thorou^li  manner. 
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4.  By  acClnR  as  Che  principal  agent  for  creating  and 
maintaining  a  greatc^r  awareness  oC  honor  nmonj;  Che  Corp.  of  Cadets  and 
Staff  and  Faculty,  and  as  principal  advisor  for  cadet  honor  instruction. 

The  appclntt^ent  of  an  officer  to  such  a  position  Is  in  keeping  with  the 
viewpoint  expressed  by  the  Superintendent  th.C  the  Honor  Code  ^^^^^ 
Point  belongs  to  the  officers  as  well  as  the  cadot..    A  ^-^['^^^^  ^  ^^cer 
Representative  to  the  Cadet  Honor  Comnlttee  could  operate  effec  Ively 
wUhout  imposing  undue  "Influence"  on  th.  C^mltree.    The  position  should 
corie  under  the  direct  supervision  of  the  Cntnmandant  of  Cadets. 

(3)    BrrnMMKNnFD  Course  of  Action.    The  Study  Croup  Is  almost 
equally  dlvidT^  between  Actions   I  and  2.     The  vote  T'^'r  r 

along  the  lines  of  officers  on  the  Study  Group  Cor  an  Officer  Assistant 
and  cadets  for  nn  NCO  assistant.     There  is  un.inimous  a^ree^ent  that  there 
should  be  a  secretary  designated  whose  prlnary  purpose  vs        ^"^^^  he 
Honor  Committee,  and  that  sorre  sort  of  office  sh-^uld  be  establlsned  In 
which  3h«  aad  her  supervisor  can  effectively  operate. 

(a)     Just  if icatlon.  N/A. 

^o)    Minority  nptnion.  N/A. 

(/.)     Prc^nram  .f  Inn  len.nt  at  ion .    The  ofiicer  or  NCO  should  be 
appointed  on  T^s.  nnd  a  secrct..r/  and  office  space  be  designated  by  the 
CoTTTiandant  for  use  by  the  Honor  Conmlttei:. 

s.     ACADEMIC  DEPARTOENT  HONCR  LIAISON  OtCTCEU. 

(I)     Sv...:..ls  of  th^^  Prc:b_lem.     At  present  l.nson  between  the  ^ 
Cadet  Honor  Co-nnittee  .nr^Ncademic  Departments  is  n.t  ^  f^^'^^;^-  /^'^ 

due  partly  because  of  a  l.ick  of  Initiative  on  the  part  of  the  cadet 
academic  Unison  representatives,  but  also  because  in  sore 
Ts  no  specific  contact  point.  ..nd  in  nth.rs  the  dcsu,.ated  officer-contact 
is  not  readily  accessible. 

O)     pFCO^'^'PNDFn  Cr-irrr  ofAct   on.     Each  dep.irtnieat  appoint  an 
official  Hono7TT7S^frr.^7r-lI71h         make  hlm=e  I  f  accessib  le  t  o  the 
cade     Ualson  and  should  hav.  at  .  mini.u.  monthly  --'^-^^  "  ^^^^  L  ^i  on 
brought  up  to  d.ito  on  all  Honor  C.Wttee  activities.     The  "oner  Liaison 
Officer  should  occasionally  neet  with  mombers  of  his  Dep.ii-tment  to  pass 
Infonn.itlon  gained  from  these  meetinj-.s. 

(„)     Justification.     There  Is  presently  poor  communication  betwe.-n 
memberH  of  the  StnlFT^iT^nTITty  and  the  Honor  Co^.ittce.    This  -commendation 
is  directed  tow.iH  improving,  this  ccwiunlcat  ion  and  setting  up  a  viable 
dialo^.uo  betwciu  the  Academic  Department,  and  the  Honor  CoTmlttec. 

(b)    Minority  0;Wnlrn.  None. 
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v3)    ProRram  of  Im.^  Icmcnt  at  ion .    The  Dean's  Office  should  publish 
a  Joint  list  of  all  Department  Oftlccr  and  cadet  Honor  Liaison  RepresenCa- 
tlvcs.    The  Officer  should  meet  with  the  meribers  of  the  Department  to 
explain  his  purpose  and  duties.     The  Chairman  of  the  Honor  Cr^ltteo  should 
Insure  that  Rood  coTimun  Icat  Ion  is  established  with  each  Department  and 
check  occasionally  Co  see  that  it  is  maincalned. 

t.     TKANSIENT  BILLCTS. 

(1)  Synopsis  of  the  ProbU'm.     At  tlie  conclusion  of  the  Honor 
Con-^lttee  Hearing  the  indlvidiial  dftcrmlnod  to  h.ive  coimltted  an  Honor 
Violation  Is  separated  from  the  Corps  by  being,  i.ioved  into  the  Transient  Billets 
to  await  further  proceedings.    He  continues  to  attend  class  and  meals,  but 

may  return  to  his  former  ctinipany  area  only  under  p,uard.    This  procedi  re  came 
about    'i  i,',lnnlly  because  the  Honor  Conmittee  is  the  authority  in  the  c  *es  of 
the  Corps  on  h.nor  matters,  and  irrespective  of  the  results  of  furthtr  pro- 
ceedings the  violator  was  separated  after  th*»  Honor  Committee  Hearing  as  far 
as  the  Corps  wa    concerned.     Since  very  few  violators  elected  to  take  Officer's 
Boards,  this  p     .tice  of  movlng.  them  to  the  Transient  Billets  did  no':  cause 
problems.    At      osent,  hovever.  a  large  number  of  violators  do  elect  to  take 
Officer's  Jr.,  which  means  an  extensive  «;eparatlon  In  the  Translinc  Billets 

while  awn'  the  board.    This  is  seen  by  some  a'J  cruel  and  unusual  punish- 

ment v.'i*      11'  reh.Tbl  1  i tat  ive  value. 

(2)  Altfrnativo  Actions. 

(a)  Action  1  -  Eliminate  the  Transient  Billets.    AUcw  all  cadets 
to  return  to  their  companU-.s  after  the  Honor  Hearing  to  av'-lt  furt'ier  action. 

(b)  Action  2  -  Move  cadets  into  the  Transient  BUlers  only  after 
havi.ng  been  found  ;;ullty  of  an  Honor  Vlol.Ttion  by  a  Board  of  Offii  ers.  This 
would  ruintain  the  Ide.T  of  separating;  the  violator  from  the  Corps,  but  signi- 
ficantly reduce  the   lenpch  of  the  stay. 

(c)  Action  3  -  Maintain  the  Transient  Billets.  Ucpj  rating  the 
violator  from  tlu>  Corps  rfaffirms  the  confidence  of  the  Corps  i.i  the  Honor 
Cc-Timtttee  and  reaffirms  the  role  of  the  Honor  Committee  as  the  .iithority 

or  honor  matters. 

(3)  K^CO::Mb'NI>r.r)  Covirse  of  Action.     Maintain  the  Tran.  -'T'.  LiUets 
for  all  cadet ti  dirt e mined  to  be  violators  of  the  Honor  Comnittet. 

(a)     Just  i  f  i rat  ion  .     F.ven  tliouph  mt^re  cadets  elecc  tc  take 
Officer's  lio.irdu  after't.lif  Honor  Conu-at  tee  determines  them  to  be  violators, 
the  perception  that  the  Corps,  chrom;l»  its  Honor  Ct'nmitte*- .   Is  the  authority 
on  Hon»>r  Violatli>ns  mu:Jt  be  maintained.     Moving  violators  into  separate 
qua  Iters  in  a  r.it  if  icaC  i  on  of  that  p»?rcepti  on. 

^^'^    Mino:-itv  Opinic-n.     The  use  of  the  transient  billets  to 
qu.irtor  invoUmtari.  ly  c.ui.'ts  {>endin^;  board  action  br.t'ue.ht  about  by 
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•  Ucpntlrns  from  Che  Honor  ConwlCCec  constitutes  a  form  of  discrimination. 
The  a.'?i--nr.ont  to  the  transient  billets  Is  the  official  action  of  the  U.  S. 
O.n-ri-nri-nt  rnthcr  than  the  social  action  of  the  cadets.    The  dlscrlminat  it>n 
occurs  v'*€n  they  are  used  for  honor  cases  only  while  cadets  pending  board 
action  for  other  matters  such  as  use  of  marijuana  or  other  serious  offonscs 
to  include  offenses  which  but  for  the  Inaction  of  the  Honor  Conunittoe  would 
constitute  honor  violations  are  not  so  segregacod.    As  a  practical  matter, 
cadets  remaining  to  appear  before  a  board  are  subjected  to  the  harassment 
of  continually  changing  roommates  with  the  attendant  loss  of  personal 
property  over  a  long  period  of  time.    Furthermore,  the  adar.e  that  the  cadets 
will  be  infected  by  the  alleged  vlolator';i  presence  Is  no  longer  supportable 
Living  In  the  presence  of  "ralnted"  Individuals  has  a  tendency  to  foster 
maturity  Instead  of  parochialism.     A  final  reason  for  this  opinion  Is  that 
this  activity  has  been  and  will  be  subject  to  both  litigation  and  political 
criticism. 


U,     Program  of  Implementation.  None. 


E-30 


00 1 


V.'NEX  F  (STRL-CTl'R.\L  MODIFICATION)  to  Rcfort  of  Superintendent's  Special  Study 
Croup  on  Honor 

I.  ORGANIZATION*: 

The  Structural  Modification  Consnlttee  was  created  In  April  to  consider 
variations  to  the  systra  by  which  allcpatlons  of  honor  violations  are  pro- 
cessed to  final  disposition.     Specifically,   two  proposals  were  to  be  con- 
pared  to  the  current  system,  one  submitted  by  Colonel  Thor.as  C.  Oldham. 
JAGC  and  the  oth^r  by  Cadet  WllUnrn  E.  Andersen  '76,  Chalrtr-in  of  the  *75  - 
76  Honor  Corjnlttee.     In  addition,   the  cotnalttee  was  enpovered  tn  consider 
any  modifications  that  appeared  to  be  pruclent  as  a  result  of  deliberation 
over  the  two  directed  proposals.    The  membership  Included: 

MAJ  John  H.  Darrow 
CPT  Richard  H.  Sinnrelch 
OPT  Richard  W.  Thoden 
CDT  William  E.  ArJersen 
CDT  Paul  T.  MJga'Nl 
CDT  George  B.  Thonson 

2  .     STRUCTirRAI.  MODIFICAT  - 

a .     Synopsis  of  the  Current  System . 

The  current  system  Includes  ico  main  subsystems:     the  cadet  con- 
trolled process  Kvidlng  to  the  full  board  determination  of  valid  or  not 
valid,  and  the  system  by  which  a  cadet  having  been  recommended  for  separa- 
tion may  request  a  hearinR  by  an  i.\  15-^^  Board.    The  cadet  controlled  process 
begins  at  the  company  level  in  the  case  of  a  cadet  reported  violation^  and  at 
the  Regimental  Investigating  Officer  level  fo*-  an  officer  reported  violation. 
In  both  cases,   the  Replmcntal  Inves^iRatlng  Officer  conducts  the  Investigation 
In  conjunction  with  the  Company  Honor  Representative,  who  vdll  act  as  the 
cadet  In  question's  advisor  throughout  the  process.     If,  after  the  Investiga- 
tion,  the  RIO  determines  that  the  evidence  warrants  It,  a  subcommittee  con- 
sisting of  three  menbers  Is  convened.     This  subcommittee  will  nnrmally  te 
choired  by  a  First  Classman,  with  a  Second  Classman  sitting  as  a  recorder. 
A  finding  of  a  conflict  by  any  one  mcmbvir  of  the  ^    commit  tee  will  be  suf- 
ficient to  foruani  the  c.iye  to  a  full  board.    The  full  board  consists  of 
twelve  members,  from  a  dlffert'nt  regiment  from  the  cadet  In  question,  and 
having  no  knowledge  of  the  .illegatlon.    After  hearing  all  testimony,  thj 
Board  goes  Into  dt'lli  orat  Ion  closed  to  everyone  but  honor  representatives. 
After  deliberation,   the  committee  members  on  the  full  board  are  required  to 
vote  valid  or  not  valid  on  the  allegation  by  secret  ballot.    A  valid  deter- 
mination requires  the  removal  of  the  cadet  to  transient  barracks  that  night. 
The  cadet  then  Is  glvt'n  two  options:     to  resign,  or  request  a  15-6  Board. 
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If  Che  accused  elects  a  hearing  before  an  AR  13*6  board  of  officers, 
his  case  Is  heard  before  a  board  of  five  officers  appointed  by  che  Superin- 
tendent.    The  accused  Is  given  legal  counsel  and  may  hire  civilian  counsel  If 
he  so  desires.    A  majority  vote  Is  required  for  a  guilty  finding  by  this 
board.    The  board  **ien  forwards  Its  findings  and  any  recotmeiida tlons  to  th^ 
Superintendent. 

Note:    See  Appendix  1  for  a  more  detailed  description  of  the  current  system. 
This  description  reflects  the  oost  recent  evolution  of  system  procedures. 

b.  Synopsis  of  the  Problen. 

The  current  system  has  resui  ted  In  a  loss  of  legitimacy  In  the  eyes 
of  the  Corps  of  Cadets.     Seven  out  o:  eight  cases  during  the  current  academic 
year  that  were  forwarded  by  unanimous  vote  of  the  full  Cadet  Honor  Board  and 
considered  to  have  sufficient  evidence  to  support  a  valid  finding  at  the 
AR  15-6  Board  level  were  ultimately  found  Invalid.    Many  cadets  on  the  Honor 
CooDsittee  and  in  the  Corps  at  large  question  the  meanlngf ulness  of  the  flnd- 
iiTgs  of  the  Cadet  Honor  Board.    Additionally,  cooznpnt  was  trad?  by  the  Federal 
judge  in  the  court  decision  Andrews  and  Wh  1 1 e  v.  KnovUon  that  the  current  sys- 
tem was  "vbolly  lacking  in  procedural  saf^grirds"  at  the  cadet  hearing  level. 
This  would  Indicate  the  need  for  revision  to  preclude  challenges  in  appellate 
foruras . 

Finally,  many  honor  cotmittee  procedures  have  evolved  over  time  and 
change  now  and  then.  This  uncodified  evolution  leaves  the  system  vulnerable 
to  challenge. 

c .  Alternative  Actions. 

(1)  Action  I  -  Maintain  the  Status  Quo.     The  current  system  requires 
a  minimum  of  administrative  support  and  focuses  effort  on  the  cadet  level, 
reinforcing  a  strong  sense  of  proprietorship.    USMA  has  received  no  external 
directive  to  revise  the  system,  only  a  juridical  opinion  that  the  system  was 
lacking  in  safeguards  of  individual  rights.    The  disadvantages  are  as  stated 
in  the  "Synopsis  of  the  Problem." 

(2)  Action  2  -  Cadet  Andersen's  Proposal. 

(a)  Description. 

The  Andersen  System,  developed  by  the  1975-1976  Chairman 
of  the  Honor  Committee  in  consultation  with  others,  is  basically  a  revision 
of  current  procedures,  and  is  directed  for  the  most  part  at  restoring  a 
measure  of  cadet  participation  in  honor  cases  at  all  system  levels,  includ- 
ing the  AR  15-6  Board  Proceedings. 
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The  syscea  envisions  no  change  In  che  curr>*nC  reporcing  process 
and  subtequenC  forwarding  Co  che  Cadec  Regimental  Ir.vesrlgaClng  Officer.  Sub- 
coiamlccee  selecclon  and  coaposlclun  procedures  arc  alsc  unchanged,  buC  che 
And-rsen  Syscem  requires  drafclng  a  vrlccen  allegation  at  che  6ubcc>nnlctce 
level,  If  a  case  Is  Co  be  forwarded* 

Ac  che  full  cadeC  board,  changes  from  presenC  procedures  Include 
a  reducdon  In  che  size  of  Che  Honor  Board  from  12  Co  9,  and  a  change  In  Che 
crlcerla  for  vodng  from  valldlcy  of  che  allegaclon  co  sufficiency  of  evidence 
to  varifac  forwarding  che  case  Co  an  AR  15-6  Board.    The  revised  crlcerlon, 
which  does  noc  produce  '^  prejudicial  finding.  Is  che  raclonale  for  replacing 
che  requlrenenc  for  a  uaa^ilrous  voce  and  wlch  a  cwo-chlrds  voce  Co  forward. 

Ttie  final  syscem  level  (excluding  review  by  che  SuperlnCendenC 
or  che  DeparcnenC  of  che  Army)  Is  che  AR  15-6  Board,  prescnCly  composed  exclu- 
sively of  officers.    The  Andersen  proposal  would  permlc  First  Class  CadeCs  co 
comprise  a  simple  oajorlcy  of  che  members  of  an  AR  I5-*6  honor  proceeding.  All 
ochcr  proceedings  beyond  che  15-6  finding  would  remain  similar  Co  cite  present 
syscen. 

(b)    Advantages . 

The  Andersen  proposal  offers  advantages  In  each  of  che 
areas  addressed  by  che  commlccee.    Compared  co  che  presenC  nyscem,  ic  calls 
for  njre  fomallzcd  case-handling  procedures  at  che  c'dec  level,  earlier 
apec JficaClon  of  allegadons,  and  more  conslr.Ccnt  criteria  for  the  examination 
of  evidence.    These  Iraprovcmcnts,  and  the  elimination  of  a  prejudicial  flndliig 
at  che  Honor  Board  level,  markedly  Improve  zhc  sysCeir's  adherence  Co  due  process 
requlremencs,  ano  reduce  che  vulnerablllcy  of  che  syscem  Co  fuCure  legal  chal- 
lenge . 

On  che  ocher  hand,  compared  co  che  Oldham  proposal,  che 
Andersen  proposal  promises  readier  accepcance  oy  the  Corps.    Structurally,  che 
presenC  cadeC-operaCed  sysCem  Is  largely  reC&incd,  maximizing  cadeC  pardclpa- 
clon  and  providing  adequace  room  for  che  exercise  of  dlscreclon  by  key  members 
of  che  CadeC  Honor  CommlCCee.     More  ImporCanC  sclll,   Che  Inclusion  of  cadeCs 
on  Che  AR  15-6  Board  restores  a  degree  of  cadet  Influence  on  che  ouCcome  of  s 
case,  and  promises  co  reduce  or  ellmlnaCe  che  presenC  danger  co  leglclmacy 
posed  by  frequenC  reveria^s  of  Honor  Board  findings  by  AR  15-6  Boards  cor.posed 
enclrely  of  officers. 

The  Andersen  proposal  also  offers  several  cducadonal 
sdvanCages.     Brond  c.?dcC  parclclpaclon  In  che  fill  process,  and  some  scope 
for  publlcadon  of  case-relnCcd  informaclon,  supporC  Che  cducadonal  cfforCs 
of  Che  Honor  Conmlccee;  while  fontial  parclclpadon  on  che  AR  15-6  board  of 
cadecs  selccced  from  che  Corps  ac  large  will  expose  che  latcer  to  a  procedure 
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slalUr  to  courts-martlal,  and  also  reinforce  Instruction  In  military  Justice 
procedures  presented  at  USHA. 

Flnallyi  the  Andersen  proposal  offers  several  administra- 
tive benefits.     Br>th  the  changed  criterion  used  by  the  Honor  Board,  and  Its 
reduced  oexnbershlp,  v.'ould  expedite  casp  processing.     Secretarial  '^jrdens  nre 
minimized  by  the  acceptability  throughout  most  of  the  process  of  Informal 
(hardwrltten)  documentation,     and  the  addition  of  cadets  to  the  AR  15-6  Board 
promises  to  reduce  deaanda  on  officer  tlce.     .he  Impact  of  the  Andf-.rn  pro- 
posal on  the  screening  of  cases  is  less  predictable,  but  the  retenti      of  a 
multistage  process,  the  tlRhtcned  procedures  at  the  cadet  board  level,  and  the 
presence  of  cadets  on  the  AH.  15-6  Board  may  tend  to  reduce  the  nurabor  of  cases 
which  are  taken  to  final  board  action. 

(c)  Disadvantages. 

Possible  problems  with  the  Andersen  System  as  cotr.pared  to 
the  two  other  systems  fall  In  six  general  areas:     due  process  considerations, 
def enslbll Ity  of  the  system  against  legal  challenge,  le^ltLTccy  with  the  Corps, 
education  In  che  system,  administrative  burden,  and  rcrcenluK  of  cases  to  Insure 
elimination  v(  unsupporlable  allegations. 

Possible  due  process  faults  Include  the  exclv:slon  of  partisan 
legal  rourscl  until  ..ne  AR  15-6  proceeding,  and  the  Iru.Mllty  of  the  accused  to 
r<»vlew  all  evidence  against  hln  prior  to  the  15-6  Board. 

Legal  defenslblUty  tr.ay  be  lacking  In  that  the  system  falls 

CO  provide  Increasing  gravity  In  voting  as  a  cadet  proceeds  through  the  system, 

evidenced  by  a  two-thirds  vote  at  the  full  board  level  and  a  simply  majority  at 
the  15-6  Board. 

Legitimacy  might  suffet  from  the  inability  of  the  cadet  In 

question  to  confront  his  accuser  until  the  full  board,  potential  exclusion  of 
evidence  by  the  full  beard  as  well  os  the  15-6  Board,  and  the  possibility  of 

cadet  confusion  about  the  criteria  used  by  the  full  board  to  forward  the  case 
to  a  15-6  proceeding. 

Educational  problems  arise  from  the  difficulty  in  develop- 
ing hard  criteria  to  define  honor  violations,  which  results  fron  imposition  of 
a  sufficiency  of  evidence  finding,  limirs  pl.iced  on  publication  of  case  material 
prior  tj  tinal  disposition  of  the  case,   the  greater  educational  burden  laid  on 
the  vice  ch.iiman  for  education,  and  the  fact  that  these  procedures  differ  from 
those  cypicnlly  employed  in  Army  administrative  proceedings. 

A  greater  burden  will  be  placed  on  cadet  time  if  this  sys- 
tem is  adopted,  in  that  cadets  will  be  required  to  sit  on  15-6  Boards,  unlike 
either  the  present  system  or  the  Oldham  proposal. 
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The  revised  voting  standard  may  result  In  laore  cases  being 
forwarded  from  the  full  cadet  board. 

(3)    Action  3. 


(d)    Desc  r  Ipt  Ion . 

Colonel  Oldham,  Professor  Topartncnt  of  Law,  advance  a 
proposal  for  structural  change  to  the  Cadet  Honor  System. 

The  system  provided  for  Che  creation  of  a  "W  st  Point  Honor 
Code  Screening  Comnlttee"  comprised  of  six  (6)  voting  mcrebers,   3  cadets  and  3 
officers,  with  an  additional  non-voting  officer  to  act  as  the  Secretary  for  this 
standing  cotnsilttec.     This  officer,  designated  an  Assistant  r>3»  L'SCC,  would 
receive  documrntary  evidence  of  alleged  violations  of  the  Cacl.t  Honor  Cotle  from 
the  Cadet  Regiraental  Investigating  Officer  (RIO)  If  cadet  reported  and  froa  the 
officer  representative  of  the  Department  concerned  If  officer  reported.  The 
coraolttee  would  screen  nultlple  cases  simultaneously  directing  the  gathering 
of  complete  information  on  the  offense  and  having  It  put  Inro  appropriate 
format.     Once  the  docuacntary  evidence  was  as  complete     •»  possible,  they  would 
determine  by  vote  If  substantial  evidence  In  support  c     the  f  llegatlons  t  Isted. 
If  a  majority  vote  supported  this  finding,  a  fomal  written  notification  of 
allegatlcr  would  be  sent  to  the  cad^»t  respondent  Inviting  submission  of  r.arters 
on  his  behclf.     Final  majority  vote  on  a  reasonable  belief  of  violation  sub- 
seqaent  to  this  subral.islon  would  result  In  a  letter  to  t'*^  Deputy  Comiaandant 
recommer.dlnij  that  the  case  be  h<'ard  before  an  AR  15-6  Boar        The  Deputy 
Conanandant  wouU  Inform  the  respondent  of  his  options  and         case  would  be 
processed  at  the  AR  15-6  level  as  It  Is  now  under  the  current  system. 


(b)  Advantages. 


Colonel  Old  din's  proposal  of  a  Joint  officer-cadet  screen- 


um  more  experienced  In  Amy  Board  Actions. 

provide  hard  documentation  of  matters  con- 
ree  decision.    Kore  stringent  evidenclary 
itiS  of  evidence  for  AR  15-6  proceedings  would 
Is  of  cadet  board  r ecomncndat Ions .     Ind Ivi- 
ed by  the  formallzcJ  procedure,  formal 
nnd  provision  of  ample  tine  for  the 
L         f.     Additionally,  administrative  pro- 
y  .he  simultaneous  h-indling  of  multiple  cases 
by  an  experienced  comnittce.     The  Screening  Coirenittee  would  more  closely  follow 
the  functions  of  j  gr.ind  jury  than  under  thi!  current  system.     Finally,   the  cen- 
tral IzeJ  Screerlrj;  Corjrlltc.:  would  eliminate  variation  In  policies  between 
regln;entu.     Comnon  standards  of   investigation,  evidence  and  rcc.  rx.endatlon 
criteria  would  result. 


ing  corT:iltee  wculd  provide  i 
The  use  of  wr? 'ten  evidence 
sidered  in  arriving  at  the  c 
procedures  In  keeping  wlr*-  i 
result  in  potentially  fewe 
dual  rigiits  would  be  bcLrei 
written  notification  ol'  alio 
accused  to  submit  natters  In 
ccsslng  time  would  be  minimlzuu 
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(c)  DiMdvnntagcs. 

The  proposal  would  cllmlnacc  Che  role  of  Che  Cadec  Honor 
Board  and  sharply  rescrlcc  che  opporCunlCy  for  che  Corps  cf  Cadecs  Co  perceive 
Ic  la  "policing  ICS  own  ranks."    Leglclmacy  wlchln  che  Corps  Is  che  prime 
vcakhess  In  chac  che  syscem  musC  Inevitably  rely  on  che  ecodonal  backing  of 
the  Corps  as  operocors,  and  direct  managers.     If  chey  are  noc  ego-Involved 
vlch  a  proprlecary  Inceresc  whacever  syscem  decided  on  vlll  fall.  Also, 
processing  Cime  would  be  gready  expanded,  as  che  formal  nodflcadon  and 
opporCunlCy  Co  respond  may  cake  up  Co  Cwo  (2)  weeks  it  che  rcspondenC  reCalns 
counsel.    This  Is  Inherendy  undesirable  and  is  exacerbaCed  by  che  face  chaC 
"Boarders'  Ward"  separaclon  from  che  resc  of  che  Corps  would  be  eUnlnaCed. 

The  formal  documenCadon  of  cases  early  In  Che  proc(>ss  would 
Increase  che  admlnlscradve  burden  of  secreCarlal  supporc  and  scacemenc  gacher- 
Ing  and  coopcslclon.     While  Chls  Inf orriii don  Is  normally  obtained  for  cases 
reaching  Che  AJl  13-6  Board  level,  Che  earlier  undertaking  of  che  efforc  would 
resulc  In  ics  being  accomplished  for  all  cases,  co  Include  Chose  evenCually 
dropped  prior  co  che  AR  15*6  level.    A  more  subde  problem  Is  chat  some  valid 
cases  of  honor  violations  may  be  dropped  at  che  Screening  Commlccee  level  as 
a  restilc  of  che  exclusive  use  of  documencary  evidence.    V.'lchouC  che  sponcnnelcy 
of  *       il  cescimony  a^d  exchange,  much  of  che  elaboradve  nuances  of  clrcum* 
St..       .  and  InCenC  would  be  obscured.     Non-verbal  reacdons  would  be  lose.  In 
addlclon,   Che  allowance  of  ample  cime  Co  respond  In  vrrlclng  co  derogaCory  evl* 
dence,  while  F>roCecClng  Individual  rlghcs,  mlghc  permlc  "ranaged"  responses 
ChnC  confusR  or  cloud  Che  faces  as  much  as  Chey  conCrlbuCe  Co  Chen.  Finally, 
pOBCponemenC  of  che  announcemenC  of  cases  undl  afcer  Che  AR  13-6  findings  would 
proCec'   ihe  rlghcs  of  respondenCs  buC  also  decracc  from  Che  sense  of  Involvement 
for  th'   Corps.    They  would  only  hear  abouC  honor  sysCem  acdvlcy  af  cer-che-f  act . 

d .    Recommended  Course  of  AcClon. 

ThaC  AlcernaClve  2,  Cadec  Andersen's  oposal,  be  adopced  wlch  mine* 
Qodlf lea c Ions.  Formal  procedures  for  dropping  a  case  before  che  "subcoinnl cc*  d 
level  are  specified.  WrlCCen  noclflcaclon  of  che  InvesC igaC^on  would  be  aenC 
CO  che  accused  aC  Che  convening  of  Che  subcotnmlCCee.  The  vodng  scandard  for 
sufficiency  ac  Che  full  codec  board  would  be  7  of  9  co  forward  ra  Cher  Chan  a 
2/3  voce.  A  more  deCalled  explanaClon  of  che  recommended  sysCen  is  conCalned 
ac  Append  ix  3  • 

(1)     Justlf IcaClon. 

In  evaluaClnf;  Che  alCernaClve  sysCems,  Che  cormlccee  developed  a 
set  of  seven       chnracCcrlsClcs  considered  ImporCanC  Co  an  cffecdve  CadcC 
Honor  Syntem.    They  were: 

(a)    Due  Process,  co  Include 

-  Mechanisms  for  formal  nodflcaClon  of  che  accused  con- 
cerning Che  allegaClon. 
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-  Right  of  the  accused  to  submit  and  review  evidence. 

-  Provision  of  advice  on  system  procedures. 
Hlnlal^atlon  of  likelihood  that  a  decision  will  be  reversed 


in  the  courts. 


Honor  System. 


(c)  Legitimacy  to  the  Corps. 

(d)  Maximum  contribution  to  education  in: 

-  The  principles  of  the  Honor  Code  and  the  operation  of  the 

-  Military  Justice  procedures. 

(e)  Rapid  disposition  of  casef. 

(f)  Mininiration  of  admlnlBtratlve  burdens. 

(g)  Mechanisms  for  screening  of  cases. 

The  Table  belov  depicts  the  Coimittep's  Judgment  regarding  the  relative  perform- 
ance of  the  alternatives.     (Where  duplicate  numbers  exist,  the  Committee  uas 
unable  to  differentiate  between  the  probable  performance  of  the  alternatives 
concerned). 
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Th«  modified  Andersen  proposal  tnaxlnlzes  the  cadet  sense  of  proprietorship 
by  retaining  a  cadet  screening  hearing  and  Including  cadets  on  the  AR  15-6 
Board.    Thus,   It  Increases  the  probability  of  support  fron  the  Corps  by 
decreasing  the  chance  of  cases  being  dropped  without  Invo Ivr.-ncnt  of  cadets 
in  those  decisions.    The  formalization  of  procedures  emphasizing  due  process 
And  a  non-prejvjdlc  lal  (grand  Jury)  hearlr.f:  at  the  cadet  board  level  will 
significantly  enhance  the  "safeguards"  referred  to  by  the  Judge  In  the  Andrews  . 
and  UTiltc  V.  Knowlton  ccse .    Written  notification  of  the  nature  of  the  Investi- 
gation Is  given  prior  to  the  subcocnlttee  hearing  and  adequate    opportunity  and 
time    la  glvvti  the  accused    for  submission  of  evidence  on  testimony  in  his  own 
behalf. 

The  increased  cadet  involvement  in  the  system  and  the  codification  of  pro- 
cedures in  conformity  with  the  letter  and  spirit  of  Individual  right  to  due 
process  strengthens  the  educational  value  of  the  system  as  a  whole. 

(2)     Adjunct  View.. 

(a)     Synopsis  of  the  Problcn.' 

We  all  agree  that  the  central  problem  facing  the  Honor 
System  is  the  loss  of  legltlniacy  in  the  Corps  of  Cadets  resulting  from  tie 
increasing  number  of  cases  overturned  at  the  ,\R  15-6  Board  level.     The  rajortty 
reconanendotlon  seeks  j  solution  ro  this  proKUm  rrlrarily  through  charges  In 
the  process  by  which  a  case  arrives  at  the  AR  15-6  Board.    V,V  believe  too  little 
attention  has  been  paid  to  what  h.ippens  when  it  gets  there. 

The  heart  of  tlie  legitimacy  problem,  we  believe,  is  an  insti- 
tutional crisis  in  which  the  standards  of  the  Honor  Code  as  applied  at  the 
AR  15-6  Board  are  perceived  by  cadets  to  be  different  from  those  taught  by  the 
institution  and  applioJ  by  cadets  at  the  Cadet  Honor  Board.    The  institution 
teaches  an  ideal  concept  of  honor  according  to  which  all  dishonorable  acts  ore 
equally  reprehensible  and  deserving  of  equal  punishment.    Adhering  to  this  con- 
cept the  Cadet  Horcr  Board  Judges  the  validity  of  an  allegation  based  solely  on 
whether  the  evidence  conflrr.s  comission  of  the  offense.    The  AR  15-6  Board,  on 
the  other  hand,  is  perceived  by  some  cadets  (and  sorce  officers)  to  modify  a 
strict  finding  of  fact  by  considerations  of  gravity  of  offense  and  def enslblllty 
of  the  sanction  to  higher  authority. 

If  this  Indeed  occurs,  it  is  because  the  nembers  of  the  AP. 
15-6  Board  are  restricted  to  choosing  between  a    valid  finding  rcsultirig  in  an 
automatic  recoraendntion  to  dismiss  or  an  invalid  finding  resulting  in  the  total 
vindication  of  the  acc-jsed.     liius  restricted,  nembers  of  the  AH  15-6  Bourd  may 
be  reluctant  to  find  valid  an  allecation  conflmed  bv  ttie  evidence,  but  which 
constitutes  an  offense  for  wlilch  dlsnlssal  seems  eii^.cr  disproportionately  severe 
or  vulnerable  to  challenge  at  a  higher  level.    The  resulting  invalid  finding, 
however,  attacks  the  competence  of  the  C.idet  Honor  Board  to  Judge  the  facts,  and 
risks  degrading  the  standard  taught  by  the  institution  itself. 


()()<) 


(b)     Recorincnda  t  Ion  . 


The  mcnbcrs  of  the  AR  15-6  Board  should  bi-  instructed  to 
determine  validity  based  solely  on  whether  or  not  a  reasonoblo  ulnd  can  accept 
the  evidence  as  adequate  to  support  the  a  1  U'ca  t  Ions  .     Until  such  cscabl  laL~^?nC 
of  validity,  no  consideration  r.hould  be  Riven  to  the  ^t.wity  of  the  oftensu.  civ 
appropriateness  of  the  punishment,  or  the  potential  vulnerability  of  the  latter 
to  challenge  by  higher  .luthorlty. 


For  this  procpiJurr  to  succee.!.  however,   sotrc  provision  rust 
be  oade  to  allow  the  Board,  af Lor  a  dotcrninn t  Ion  of  validity,   to  apply  to  Its 
recomnenda  t  Ion  some  disc.'etlon  a*j  to  punishment  based  on  eKtenunt  Ing  or  nltlgatinf^ 
clrcunstances.      The  Connltteo  was  divided  on  precisely  how  such  dUrrt-tlon  shuvl^" 
be  uapleaentL'd  . 

(c  )    Just  If  Ica  t  Ion, 


The  recoinuendat  Ion  would   Insure  that  Voth  the  Cadet  Honor 
Board  and  the  AR  15-6  lioard  judge  validity  by  the  sar.e  criterion.    An  Invalid 
AK  15-6  Board  finding;  would  therercre  clearly  Indicate  an  evidentiary  or  pro- 
cedural difficulty  which  the  Cadet  Uoard  could  thereupon  st-fk  to  corre.:t. 
Ult  Ijnately,   this  feedback  should  result  in  fewer  of  c^ie  A}\  15-6  Board  reversals 
which  presently  underline  tho  legit  i~acy  of  the  Cadet  lonor  Ccnrtlttce. 

In  addition,  the  recommendation  would  rore  adequately  reflect 
the  educative  f-jpc^lon  of  the  Honor  Systen  by  nlloving  roon  for  the  rehabll  it.-:- 
tlon  of  offenders  In  clrcunstances  u-here  such  rehabilitation  promised  to  be 
successful . 


Finally,  by  explicitly  assigning  guilt  whilu  allowing  for 
moderation  of  penalty,  the  revised  procedure  would  perr.It  the  retention  of  an 
absolute  standard  while  tempering  Its  enforcement  in  recognition  of  hur-an  frailty 
and  the  reality  of  the  outside  pressures  facing  the  Institution. 


e ,    Procran  of  Inplcmenc.-i;  Ion  . 


(1)     Changes  to  USMA  Regulations  are  required  to  cstabllsl-  the  Joint 
Honor  Board:    Article  16.  Para  03a: 

A  cadet  who  Is  subject  to  sep.iratlon  or  punitive  action  i:nder 
the  provisions  of  Article  12  of  tliis  Rcgul.itu^n,  except  paragraphs  12. 1-^  or 
12.16,  ray.   In  the  di^crerlon  of  Superintendent,  etc. 

Para  03b  (new  insert) : 


A  cadet  vho  Is  scbjcct        separation  or  punitive  action  under 
the  provisions  of  p.irai'.rirh  12. U  of  this  Ri  r,u  1  ,i  t  ie^n  ray.  in  the  discretion  cf 
the  Super  intcnJenl. ,  be  br.-?u};ht  before  a  boar«.l  of  officers  and  cadets  convcne.i 
by  the  Superintendent,  or  be  perr;ltted  to  rcsipn  In  lieu  tiirreof . 
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Para  03b  la  changed  to  03c. 
Para  03c  is  dunged  to  03d. 
Para  03d  (new  Insert): 

If  the  cadet  appears  before  n  board  of  officers  and  radets,  the 
board  ahall  consist  of  one  Colonel  who  sluU  be  the  president,  at  le.->€t 
other  officers    and  at  least  four  cadets  selected  at  random  from  the  same  class 
a        r     Us     'senior  to.   the  cadet  appearing  before  the  board    an    not  nembers 
"'the  litter's  regiment.    For  good  cause  shown,  the  Superintendent  may  inodl  y 

L  CO.  0  Ulon  of  the  member,  aa  to  grade,  class,  or  rcg  ment.    The  Boa-d 
«We  findings  clth  respect  to  tho  matter  under  ^^-^^  1  ad  ry  ^h 

win  make  recommendations  concerning  separation  frorn  the  Military  ^cadery  The 
Board  win  submit  a  report  of  Us  proceedings,  etc.     (Note:     If  provisions  for 
discretion  are  Introduced  In  th«  final  system,  appropriate  language  should  be 
added  to  this  paragraph.) 

Para  03d  Is  changed  to  03e.  and  revised  as  follows: 

If  permitted  by  the  Superintendent,  a  cadet  may  tender  a  r  slg- 
natlon  from  the  Academy  after  having  been  advised  of  the  topUcat  ons  tht^reof  . 
The  resignation  shall  be  In  lieu  of  trial  by  court-m.irtlal  o:  in  lieu  ot 
appearance  before  a  board  of  officers  or  a  board  of  officers  and  cadets.  It 
ahall  be  processed,  etc  etc 

(2)  Policy  and  procedures  for  selection  of  cadet  menbers  of  the 
AR  15-6  board  and  eBtabUshnent  of  the  duration  of  that  membership  must  be 
accompl Ished . 

(3)  A  program  to  Inform  the  Corps  of  Cadets  of  the  changes  and  their 
rationale  mist  be  developed  and  activated.     Care  must  be  ^^^^^^J 

content  -  media  -  and  timing  in  order  to  gain  the  fullest  possible  support 
the  Corps. 

(4)  Instruction  on  AR  15-6  bonrd  P""'"'"=  f ""^^.'"'^""irj^rrds 
In  the  2°  curriculum  prior  to  their  participation  as  1°  on  the  AR  15-6  boards 

as  members. 

(5)  The  recoTWiended  proposal  will  Impact  on  the  Study  Croup 
Recommendations  as  follows: 

(a)     -   Concerning  Famil iarization  with  the  Cadet  Honor  Code 
and  System  (Para  2a) : 

The  Study  Croup  rocommends  the  posting  of  c.se  summaries, 
presumably  following  the  Cadet  Honor  Committee  finding. 
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If  Che  Andersen  propoaol  Is  adopced,  publlcadon  o£  chc 
findings  of  the  revlned  Honor  Board  prior  to  finol  disposition  of  the  case 
would  bo  Inadvlanble  because  of  possible  prejudice  of  cadets  serving  on  the 
subsequent  AR  15-6  board,  and  ambiguous  because  of  the  fact  that  "sufficiency" 
Is  not  a  definitive  finding  of  guilt  or  Innocence.     Instead,  rules  of  procedure 
governing  the  AR  15-6  board  should  be  omcnded  to  require  the  Board  to  produce 
«  written  opinion  supporting  Its  findings,  which  could  then  be  used  for  honor 
Inatructlon . 

(b)    —  Concerning  the  provision  of  a  c«Jct  advisor  to  the 
Accused  (Para  3ii) : 

The  Study  Group  recommends  the  assignment  to  an  accused  of 
a  cadet  odvlsor,  normally  the  company  Honor  Reprcccntatlvc,  with  a  written 
checklist  of  procedural  Items  with  which  to  brief  the  occused. 

Adoption  of  the  Andersen  proposal  would  lend  addltlonol 
weight  to  this  recommendation,  particularly  to  insure  the  accused  understands 
the  different  functions  of,  and  criteria  employed  by,  the  Bubcommlt tee ,  full 
board,  and  modified  AR  15-6  Board. 

,  (c)     —  Concerning  the  presence  of  the  occused  at  his  hcorlng 

(Para  3d): 

The  Study  Group  recommends  thot  the  accused  be  allowed  to  be 
present  throughout  hlE  Honor  Committee  hearing. 

The  Andersen  proposal  treats  the  Full  Board  as  o  grand  jury, 
and  excludes  the  accused  during  the  testimony  of  other  witnesses  to  Insure  full 
and  uninhibited  testimony. 

(d)     —  Cone  ernlng  the  confrontation  of  witnesses  by  the  accused 

(Para  3n) : 

The  Study  Group  recommends  some  form  of  confrontation,  but  Is 
split  over  whether  It  should  be  oral  or  through  submission  of  written  questions. 

The  Andersen  proposal  precludes  confrontation  until  the  AR 
15-6  Board  (see  previous  comment ) . 

f  •    Provision  for  Discretion. 

(1)  The  Recommended  Course  of  Action  Is  adaptable  to  the  Introduction  of 
discretion  In  the  disposition  of  n  case. 

(2)  If  discretion  Is  Introduced,  Article  12,  Para  U,  fS>!A  Regulations 
m;:st  be  changed  as  follows: 


As  reads  "...shall  be  separated..."  should  read  "...may  be  sepa- 
rated " 
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APPENDIX  1  -  (CURRENT  PROCEDUHKS)  to  Annex  F  (Structural  Modification) 
APPENDIX  2  -  (WEST  POINT  HONOR  CODE  SCRtKNINC  COMMITTEE)  to  Annex  F 

(Structural  Modif  i.'Qtion) 
APPENDIX  3  -  (RECOMMENDED  SYSTEM)  to  Annex  F  ^Structural  Hod  f  cntlon) 
APPENDIX  ^  -  (SUPPORTING  ANALYSES)  to  Annex  F  (Structural  Modiiication) 
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APPENDIX  1  (CUKRENT  PROCEDURES)  to  Annex  F  (Structuml  Modification) 


1.      Cases  brought  to  the  attention  of  the  Cadet  Hcuor  Comnvlttee  follow 
BtJindard  procedure: 

« .      InvcatlRntlop  -  Honor  Representative. 

(1)  All  possible  honor  violations  shojid  be  reported  to  the 
cottpony  hono-  representative  after  the  accusing  pa»  :y  has  confronted  the 
accused.     I'  the  company  honor  rr.prpsi«nt«tlvu  frels  that  a  possible  honor 
violation  has  been  cowaltted  he  will  Immediately  have  all  Individuals 
concerned       make  written  statements  of  relevant  facts.     The  Regimental 
Honor  Reprur  ntatlve  will  then  conduct  a  thorough  Investigation  of  facts 
and  In  con Jur. -.t  Ion  with  the  Chalnnnn  and  the  Vice-Chalnr.an  for  Investigation 
decide  If  an  Incident  requires  a  Sub-Cocml  t tee . 

b.       Inv  TS  tlgntlon  ~  Sub-Conmlttee. 

The  purpose  of  the  Sub-Conml  ttee  Is  to  detemlne  whether 
t!iere  Is  suiTiclent  cause  to  warrant  the  presentation  of  the  case  before 
<4  full  board.     The  Sub- Comnl ttee  does  not  decide  Innocenc*:  or  guilt.  The 
question  which  a  Sub-Coiual  ttee  asks  are: 

(a)  Is  there  a  confllcr  with  the  Honor  Code? 

(b)  Can  the  incident  be  explained  as  a  misunderstanding 7 

(2)  The  Sub -Committee  shall  be  composed  of  three  voting 
merebers,  a  rhalman,  recorder,  and  a  member.    Only  one  member  of  the  Sub- 
Coxnalt^ee  mui  t  '^sel  there  Is  sufficient  evidence  to  convene  a  full  board. 
It  will  be  th«  duty  of  the  Regimental  Investigating  Officer  to  select 

the  time  and  tj.nce  of  the  Sub-Committee  meetings,  arrange  for  the  appearance 
of  all  wltnessi'S  and  the  accused,  and  present  the  case  to  the  Full  Honor 
Committee,  i'  necessary.     It  will  be  the  duty  of  the  recorder  to  take 
conplete  not's  of  the  hearing,  coirplle  all  statements  of  the  accused  and 
witnesses,       i  wrl'-e  a  final  report.     In  the  event  the  case  goes  to  Uie 
Full  Commit.",.-,   the   recorder  will  coordinate  with  the  Secretary  of  the 
Ho.-or  Committee   tc  insure  there  are  Rufflclent  copies  of  the  leport  and 
any  other  re;.evant  evidence  for  use  by  each  board  member. 

(3)  The  Sub-Committee  investli^a  ion  should  be  as  thorough 
oosslble.     The  Sub-Coirmlttec  should  attcmV'  to  resolve  all  facts  and 

corf  lie  tc  by  mo'-ns  of  oral  statements,  questioning  and  nny  necessary 
written  evidence.     Any  witnt'sscs  or  the  accused  may  be  recalled  as  many 
times  as  desired  ti'  accomplish  this  end. 
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coafUct  th.y  -111  r«c»«nd  to  the  h    Ch"u».n.    Th.y  -111  notify 

th.  .ccu..d  .nd  the  -Itnce.  of  ^^'Ir  «^-«        ,^  rcco,»rond„tlon.  At 
rrcl^%rr.y"?i.Tr  c:«"tr.  mi'co^lttoe  o.  dU^»  .h.  cHa...». 

(5,      in  t  nt  'H.  Sub-Co»itt«  dead..  ;»  Pre-t^th. 

c„,  to  the  Honor  Co^lttee  or  the  Ch.lr»jm  overrule,  th  ^^^^ 
reco.«>nd.tlon  of  dl.»l...l.  ciLutec    other  th.n  »o^er 

permitted  to  .elect  .  «»ber  of  the  the  idvl.or  -111  be  the 

of  the  Sub-Co««lttee  ..  hi.  .dvl.or,     ^'TfJ^^'^.h.  choice  1.  left  to 
Co,.p«,y  Honor  Repre.ent.tlv.  of  the  "Ccu«d  b"t  ^<  ^^e  Chalnn«n 

th7.ccu..d.    -me  a..lrnnn  of  the  S"^"'^""  "  report  of  the  he.rlng 

of  th.  Honor  Co-mlttee  of  "r    vl^or  1.  given  .cce.,  to 

to  hl»,    He  -111  then  In.ure  tha  ^i^,,  „.ist  the  .dvl.or 

!r:^:1'.brcoritt«Ti?i"^'p»p.r:d''trrr  e?  the  ..nor  Co»».ttee  Calr.^ 
upon  request  before  convening  the  Pull  Board. 

pre.entatlon  of  the  c».c  to  the  Honor  Committee, 
c.      Ml  Coamlttee  Procedure.. 

-n      -me  purpose  of  .  he.rlng  before  the  Cadet  ""n" 
..^ittee  1.  "-^'-/LSe%r^n^rpnrtro:"of''thl''fact.  Of 

CS.:X...  code  .nd  Honor 

Sys  tern. 

c„  Kuii  co»ittee  --rc::iitnrd^-"t"j;e'drrertro:  11  t 

Coooandimt's  Conference  Room,  and  will  be  convene 
Honor  Committee  Chairman. 

(3,      T.e  accused  may  '^  =  "^-^-,^%ra"l"egren" 
hi.  fuU  co^lttee  hearing.    He  -^J^^;  ^.""J'.'h'.  f.  ^ed.  e'.cept  the 
cc»pany.     Persons  other  than  those  P.™'         ^/^  co»lttee 
Honor  Representatives,  -111  not  be  peraltiea 
hearings. 


(4)  The  Qirtlrman  will  call  Che  meeting  to  order  nnd  shall 
Instruct  all  those  In  attendnncc  on  the  need  for  proper  decorum  <ind  queiitlonlng 
procedure.    He  will  coll  upon  the  Ctiolroan  of  the  Sub-Commit  tee  who  will 
present  the  facts  of  the  cnse  as  established  In  the  Sub-Comml tteo  hearing. 

The  following  points  should  be  brought  out  by  this  Introduction:  name 
and  company  of  tlic  accused, witnesses  Involved,  noturc  of  the  suspected 
violation  and  points  of  conflict.    Questions  of  a  general  nature  nay  be 
aaked  of  the  Honor  Representative  presenting  the  case  at  this  time.  It 
Is  at  this  tlm<»  that  mcmbcr.i  of  the  Honor  Comntttee  shall  make  tlie 
determination  In  their  own  alnds  as  to  whether  or  not  they  are  qualified 
to  sit  as  members  If  called  upon. 

(5)  Honor  Rcpr^aentntlves  frotn  the  same  regiment  as  an 
accused  arc  not  precluded  from  voting;  however,   their  namcK  will  be  called 
only  as  a  last  resort  to  obtain  twelve  unbiased  voters.     The  Secretary 
and/or  the  Vlco-Chalroan  arc  eligible  to  vote  as  arc  the  other  Regimental 
Invcntlgatlng  Officers.     fete  that  the  Vlce-Chftlrman  may  vote  only  If  a 
merijer  of  the  Jury.     In  no  case  will  the  Honor  Representative  frcm  the  man's 
company,   the  men  that  were  Involved  with  the  Sub-Comcd  ttee  or  the  Chairman 
of  the  Honor  Committee  vote  on  the  guilt  or  'nnocence  of  an  accused.  The 
accused  must  be  free  of  pressure  ond  knowledgeable  of  the  offense  for 
which  he  Is  being  tried. 

(6)  The  accused  vlU  be  the  first  to  testify  before  the 
Committee.     All  cadets  present  In  the  room  will  rise  each  tine  the  accused 
enters  or  leaves  the  room.     He  will  present  his  side  of  the  cose  and  will 
answer  questions.     After  the  accused  has  testified,  other  pertinent 
witnesses  will  be  called.     Prior  to  the  final  closed  discussion  and  vote 

the  Chairman  will  osk  the  accused  If  he  has  anything  he  wishes  to  say  to  the 
Commit  tee . 

(7)  Any  witnesses  will  be  colled  one  at  a  tltne  to  testify 
before  the  Comnlttec.     The  Qi airman  will  Instruct  the  witness  that  the 
Honor  Conmlttee  Is  meeting  to  Judge  the  guilt  or  Innocence  of  the  accused 
and  win  ask  tht  witness  to  tell  what  he  knows  of  the  case.     After  the 
witness  has  testified  he  will  be  questioned.  Any  member  of  the  gallery 
wishing  to  .nsk  <;uestlons  will  direct  them  through  n  designated  member  of 
the  Honor  Committee.    \^hen  there  .ire  no  further  questions,  witness  wlU 
be  excused.    This  procedure  will  be  repeated  with  each  witness. 

(8)  After  .nil  witnesses  Including  the  accused  have  testified, 
the  Board  will  go  Into  closed  deUber.ntlon.     All  relevant  points  of  view 
ond  possible  conflicts  in  testimony  clU  be  brcupht  out  In  this  discussion. 
If  at  any  time  the  Jury  nr  the  Chairman  wishes  to  recall  n  witness  or  the 
accused,  he  will  be  recalled  In  order  to  cl.nrlfy  any  points. 
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(9)  Aft.r  dl.cm.lon  of  thf  ca»«  coapUtcd.  the 

c..i™,„  wu/n.  wJI'ch:.  ch».  u  .n,  «:",^L^:.jnurc"  ii" 

.11  «,!,«.  of  th.  point,  .nd  po..lbl.  conflict. 

'„T:^  "u     1  ""u  tJi:  bS^o^oiod.    T^o  sScr-tary  will  th,„  re..  .Ic.  the 
"l.ntlon  «d  the  «i.b.r.  of  the  Jury  -111  vot.  by  ..cr.t  b.Uot. 

(10)  Wh.n  th.  decl.lon  h*.  b..n  dft.rmlned  by  /he  vo te  o f  the 
.    .iV  k    r.r.iied     If  the  «lleg.tlon  1»  found  valid  they 

hoard,  the  accused  will  be  recaiiea.    ii  tne  on";.  ...  „«  iho 

Will  r.~lr».e«crd.  accused  will  be  Infonncd  of  the  decls  Ion,  o  the 

ciiilurrL^d  will  -g.ln  be  allowed  to  «ke  .  ot*ce».nC  to  Che  Conunlccee. 

(U)     If  the  .negation  1»  found  not  vnlld  the  accused  will  be 
r«o.Ued  with  mi  persons  present  rising  upon  his  entrance.    He  ^^ll  ^ 
In^ornld  of  the  CoLitter's  decision,  permitted  to  make  a  statement  to  the 
Comittee  and  be  al loved  to  return  to  his  company. 

(12)  Appearance  before  a  Full  Coomlttcc  with  a  corresponding 
"not  valid"  vote  will  reflect  in  no  way  upon  the  cadet's  integrity  and 
sense  of  honor. 

(13)  If  the  Chairman  of  the  Honor  Cownittec  is  not  present 
•  t  the  case.  *  Vice-Chsirman  or  Secretary  nay  ait  as  Chairman  of  a 
particular  board. 

(U)    The  Secretary  will  make  a  tape  recording  of  the  Committee 
meeting.     If  the  Secretary  of  the  Honor  Conmlttee  is  not  present  any 
•  .ember  of  the  Honor  Committee  may  sit  as  Secretary,  as  designated  by  the 
Chainsim. 

(15)    A  report  of  the  proceedings  of  all  Full  Committee  meetings 
will  be  prepared  by  the  Chairman.  Cadet  Honor  Conmlttee  and  submitted  to 
the  Deputy  Comandant  by  1000  hours  on  the  day  following  the  board. 

d.      Procedures  when  a  Cadet  is  Found; 

(1)  Any  cadet:  found  of  a  violation  of  the  Honor  Code  will  be 
removed  from  his  company  as  swiftly  as  possible.  He  may  at  this  tin>e  elect 
to  follow  one  of  two  options: 

(a)  Resignation:     In  the  event  a  cadet  electa  to 
resign  he  will  begin  Immediate  outprocessing. 

(b)  Board  of  Officers: 

1      If  a  cadet  elects  to  have  a  Board  of 
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by  the  Bonrd  of  Officer*,  the  [Jcptity  Cotimnndflnt  will  inform  tho  cncJpt  In 
vrldng  of  the  resulca  ot  tLnnl  ncticin. 
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APWNOIX  2  (Wr.ST  roiNT  HONOR  CODE  SCRZENINH  COMMlTlt;!:)  to  Ann«K  F  (Structural 
Hcxllflcatlon) 

1.  Purpo.e:      To  prt.crlb«  procedure^*  for  thr  proceB.lnR  of  reports  of 
poMlbir  h^or  vloUtlc-  referred  to  the  We,t  I'olnt  Manor  a>dc  Screening 
Coralttea. 

2.  Central:    The  Committee  is  ftppoU^ted  by  the  Super  I  n  M-nden  t  tn  connlder 
r«porta  of  po»sibU  honor  code  violations  by  cadets. 

3.  Cottoiltlon:    The  Committee  will  be  compoaed  of  alx  voting  members, 
including  three^comml.^loned  officer,  and  three  c.,det,    «^d  °ne  nonvoting 
secretary  who  vlU  be  a  comml-a^'ned  officer.    The  senior  merger 
Chaltman.    An  Aaal.umt  Si.  USC(     «haU  .erve  -5  the  ^ccretn  y.  Alternate 
.ea^era  also  will  b.  appointed  tn  the  event  that  any  member  In  nbsent  or 
disqualified  for  good  caunc 

4       Functions:     The  Committee's  function  Is  to  make  Inquiry  Into  vnlld 
reporTTTTl^^slblc  honor  violation,  referre/  la  It  und.  If  l^/PP"^"'  ^^•^ 
■  a  probftbU  violation  has  been  cowsltted  by  a  cadet,  to  '^port  U  In  the  form 
of  a  specific  written  allegation  to  the  Deputy  Cottnandant  of  Cadets. 

5 ,      Procedure.  ; 

a.      Referral  of  Possible  Honor  Violations. 

(1)  Academic  Pepts  -  Reports  of  possible  honor  violations 
involving  -c.demic  matters  will  be  referred  by  the  Head  of  the  Departmenr 
concerned  through  the  Dean  of  the  Academic  Board  to  the  Committee  Secretary.. 

(2)  Tactical  Dept  -  Reports  of  possible  honor  violations 
«««iatlng  from  offUers  of  the  Tactical  Department  will  be  referred  through 
the  SI,  I'SCC,  to  the  Committee  Secretary. 

(3)  Officer-Reported  -  A  possible  honor  violation  report.rd 

by  Mn  officer  which  is  unrelated  to'  the  functions  of  an  ^^^^P^J^;-" '  ^ 

or  the  Tactical  Departaient  will  be  referred  by  the  officer  concerned  directly 
CO  the  Committee  Secretary.  ■ 

U)      Cadet-PoDorted  -  A  cadet  report  of  a  possible  honor 
violation  will  be  «ade  through  the  Cadet  Honor  Conmittee  to  the  Screening 
Comndttee  Secretary. 

(5)      Reports  of  possible  honor  vloUtloni!  will  be  accompanied 
by  detJilled  signed  statements  of  wlmesoes  and  any  available  documentary 
evidence,   In  triplicate. 


71  i 


701) 


r«c«lpt  «nd  dUpoaltlon  ot  racit  rrpott  \u  pfrtlntint  ()«tUlK 
b .      rowilttxi  Action . 

(1)  Itta  ConmLttre  will  hinr  Itn      trrm  tuA  t  lun  n  itolrly  on 
docuMntary  «vldencv.     r«rKonal  uppeArjuui*  of  th«  Crtd«t  conct'rond.  hin  cuunsftl, 
wltt)a«a«a,  or  othem.  Is  not  authorlted. 

(2)  Thr  CommUtpr  will  rvaluntr  ihr  pvldenrf  HtibroUtrd  with 
•«ch  cai«  and  will  d4«tcr«ltt«  thr  nr«d  for  written  «tNtfSient!<i  from  additional 
v-ttT>i>««^a  or  thr  raportrd  eadat,  nmpl  1  f  Ica  1 1  nn  ox  rl  «r  1  f  Icn  t        of  v1tn»iiH 
atatencntn  by  aupplrtcrnral  wrlttrn  s  i«  trmiMUn ,  and  for  any  other  ducuicont  ary 
«vld«nca. 

())       If,  rtfrrr  aU  Imminent  evidence  hoa  been  ohtnlnfd.  It 
app«ara  thA     thrre  H  a  \      in  for  a  pon^tttle  honor  violation,   thf  Snrrt^tary 
will  transnlt  to  tlu'  cadrC  coiKuinrd  ■  letter  In  th;r  forn  act  forlh  ( 
Incloaurn  1  which  provides  him  an  opportunity.  If  he  no  deilren,   lo  >iubnlt 
a  vrlttan  atatcn«int  concenWci^  i)it  poinlblt  honor  violation. 

(4)  IVon  receipt  of  thr  cmlrc'a  aratrmcnt  or  a  nrRntlve 
raaponaa,  the  Comlttee  vlll  dlMCUss  the  case  and,  If  no  further  evidence  la 
docMd  nccaaaary*  vote  by  secret  written  bnllot  aa  to  vftether  the  i,vld«nce 
warrants  a  reaaonable  bollrf  thnt  the  cadet  In  question  vlolntrc?  the  Honor 
Code  In  a  psrtlculsr  Banner.    There  will  be  full  and  free  dlacustiton  of  the 
case  by  CoBnittte  nnsbern  prior  to  »  vo*e. 

(5)  A  auijorlty  vote  of  the  six  voting  aMmb«ra  la  required 
In  order  to  arrive  at  a  detorvUnntlon  of  a  po9stbla  honor  violation.  Only 
on*  vote  will  be  taken  on  each  poaalble  honor  violation. 

(6)  If  the  Comodttee  dstemlnea  that  there  haa  been  a  possible 
honor  violation.  It  vrill  be  set  forth  In  a  letter  to  the  Oeput/  Coscandant 

of  Cadets  In  the  fona  of  an  /illvgatlon  «s  shown  In  aatDpIe  letter  at 
Incloaurcr  2.  The  letter  will  Inclose  three  copies  of  all  pertinent 
avldcntlary  naterlalw 

(7)  A  letter  In  the  forn  set  forth  at  inclosure  3  will 

ba  dlapatchad  to  the  pernon  who  reported  the  matter  to  the  Connlttee  which 
Lnforws  him  of  the  Coanlttee  decision. 

6,      Action  by  Deputy  Cominandflnt  of  Cadeta: 

a.      Upon  receipt  of  an  alleviation  of  an  honor  violation  from  the 
Scrcentng  ComsUttee.   the  Deputy  Comnuindant  wtU  provide  the  cadet  a  copy 
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of  th.  Cc«u^tt.e'.  letter  «.d  Inclosure..    Except  when  "her^.e  directed 
by  Superior  .uthorlty.  he  will  advise  the  c.det  that  he  may  "l"""^^^ 
^.i^fro-  the  Ac.di;y  or  that  he        reque5t  that  the  'li'S^'J™ 
""Hlglted  by  a  Boiri  of  Officers  appointed  '■V'^e  Superintendent  He 
will  further  Inform  the  cadet  that  he  should  seek  the  advice  of  his  parents 
or  others    LcluSSg  military  legal  counsel,  prior  to  arriving  at  his 
ZclflZ:  the  cade?  will  be  afforded  a  period  of  'j^^^^ 
"fon.  the  Deputy  Coi».andant  of  hi,  decision.    The  cadet  will  be  advised 
of  the  above  by  means  of  the  letter  shown  at  tnclosure  4. 
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(Pile  Syabol) 

SUWECT:    Report  of  Possible  Honor  Violation 


Cadet  ,  Class  of   

Company   ,  United  States  Corps  of  Cadets 

West  Point,  New  York  10997 


1.  A  report  that  you  may  have  conalttcd  a  violation  of  the  West  Point 
Honor  Code  has  been  referred  to  the  West  Point  Honor  Code  Screening 
Comaittee  for  conalderatlon.     A  copy  of  the  report  and  accoopanylng 
docunenta  are  Inclosed. 

2.  You  are  afforded  an  opportunity,  if  you  so  desire,  to  submit  a 
written  statement  concerning  the  matter  to  the  Comlttee.    If  any  pertinent 
witnesses  are  referred  to  in  your  statement,  the  Conmlttec  wlU  determine 
the  need  to  obtain  written  statements  from  them  concerning  their  knowledge 
of  the  matter. 

3.  You  need  not  make  any  statement  concerning  the  matter,  but  any  state- 
ment you  make  will  be  given  full  consideration,  along  with  the  other 

.  evidence,  by  the  Committee,  and  It  may  be  used  as  evidence  in  subsequent 
administrative  proceedings  under  paragraphs  12,14  and  16,03,  Re«\ilation8, 
USMA. 

4.  You  may  seek  the  advice  of  mlllury  legal  counsel  to  assist  you  In 
this  natter.     If  coimsel  Is  desired,  you  should  contact  the  Office  of 
the  Staff  Judge  Advocate,  Room  230,  Thayer  Hall. 

5.  If  no  statement  Is  received  within  five  calendar  days  from  the  date 
of  this  letter,  the  Committee  will  consider  the  matter  on  the  basis  of 
available  pertinent  evidence. 


Incl 


Secretary 

West  Point  Honer  Code  Screening  Comlttee 
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(File  Synbol) 

SUBJECT:    Allegation  of  Honor  Violation 


Deputy  CoDsaondant  of  Cadets 
United  States  Corps  of  Cadets 
United  States  Military  Academy 
West  Point,  New  York  10996 


.       0^  197  ,  a  report  of  a  possible  honor  violation 

bv  Cadet   .  Class  of   .  Company   .  USCC. 

waa  referred  to  the  West  Point  Honor  Code  Screening  Comnittee  by 


The  Conmitte':.  "tter  having  considered  the  matter,  submits  the 
ollowing  aller.  -on  o'  an  honor  violation  for  appropriate  disposlti 

•'In  thu^.  Cadet  .  .  Company    .  United 

Statee  Corps  of  Cadets.  Class  of   .  did  violate 


the  West  Toijit  Honor  Code  on  or  about 


3.      Copies  of  all  evidence  considered  by  the  Coitmittee  is  inclosed. 


Sec  re  tary 

West  Point  Honor  Code  Screening  Coonnittet 
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(File  Syobol) 

STjBJECT:    Report  of  Possible  Honor  Violation 


TO: 


1.  On   

by  Cadet 

Screening  CocxiitCec 

2.  Aiter  consideration  of  the  natter,   the  Cooalttee  (transmitted 

an  allegation  of  a«  honor  violaticn  to  the  Deputy  Commandant  of  Cadets 
for  approprlatf  dl  ijpos  i  tlon)   (did  not  find  by  majority  vote  that  an 
allegation  of  un  honor  violnticn  was  warranted). 


,  your  report  of  a  possible  honor  violation 
,  was  referred  to  the  West  Point  Honor  Code 


Sec  re  tiiry 

West  Point  Honor  C-ode  Screening  Coosaittc 
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(File  Syobol) 

SUBJECC:    Allegation  of  Honor  Violation 

Cadet   ♦  Class  of  

Company   ,  United  States  Corps  of  Cadeta 

Vest  Point,  New  York  ]0997 


1,  It  has  been  reported  by  the  West  Point  Honor  Code  Screening 
Coonittee  that  you  allegedly  violated  the  West  Point  Honor  Code.  A 
copy  of  the  Cocznittee  report  with  inclosures  is  attached. 

2.  You  nay  request  that  the  allegation  be  investigated  by  a  Board  of 
Officers  appointed  by  the  Superintendent,  pursuant  to  paragraph  16.03, 
Regulations,  USMA,  or  you  may  tender  a  resignation  from  the  Military 
Academy  in  lieu  thereof. 

3,  Prior  to  arriving  at  your  decision,  it  is  suggested  that  you  seek 
the  advice  of  your  parents,  or  othors.   Including  military  legal  counsel. 
If  counsel  is  desired,  and  has  not  previously  been  furnished,  you  should 
report  to  the  Office  o£  the  Staff  Judge  Advocate,  Room  230,  Thayer  Hall. 

4.  You  will  indicate  your  decision  by  indorsement  hereon  within  three 
days  from  the  date  of  this  letter,  or  submit  a  request  for  extension 
of  time  with  Justification  therefor. 


I  Incl 

88 


Deputy  Commandant 
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APPENDIX  3  (RECOMMENDED  SYSTEM)  to  Annex  P  (Structural  Modification) 
DIAGRAM  OF  RECOMMENDED  SYSTEM 
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1 .      In  vaatl  Ration; 

a       All  possible  honor  violations  should  be  reported  to  the  Company 
Honor  Representatives  after  the  accusing  party  has  confronted  the  accused, 
Ubcn  th6  Company  Honor  Representative  becomes  aware  of  a  possible  honor 
violation  he  will  loredlately  contact  the  Regimental  Investigating  Officer. 
If  both  parties  agree  It  Is  clearly  a  case  of  misunderstanding,  the  matter 
«ay  be  dropped      Othervlse.  the  Regimental  Investigating  Officer  will  contact 
the  VC-W.    In  cases  where  the  Company  Honor  Representative  and  the  Regimental 
InvestlgatlnB  Officer  disagree,  the  VC-IH  will  determine  whether  a  caae  Is 
forvarded  or  dropped, 

b.      If  the  case  la  forwarded,  the  RIO  will  conduct  a  thorough 
investigation,  and  collect  signed  atatements  from  all  individuals  Involved. 
After  his  Investigation,   the  RIO  In  conjunction  with  the  VC-IN  cay  drop 
the  case,  or  may  send  the  case  to  a  Sub-Committee.    If  the  case  Is  dropped, 
all  thosi  Involved  will  be  notified  of  the  decision  along  with  any  other 
pertinent  information  (preferably  In  writing).    If  the  case  is  sent  to  a 
Sub-Cooaittee.  it  will  be  handled  In  the  following  oanner: 

2       Sub 'Com  it  tee;    The  purpose  of  the  Sub-Coonittee  is  to  determine 
whether  or  not  there  '.s  sufficient  cause  to  warrant  the  presentation  of 
the  case  before  a  full  board. 

a       A  Sub-Committee  will  consist  of  three  Honor  Representatives; 
a  Chairman  (1°).  a  Member  (1°  or  2°).  and  a  Recorder  (1°  or  2©),  Only 
these  three  Honor  Representatives  have  the  authority  to  send  a  case  forward. 
At  least  one  of  the  three  cadets  must  feel  there  is  a  conflict  ^^^h  the 
Honor  Code  for  a  case  to  be  sent  forward.    Also  present  at  the  Sub-Committee 
1,  the  cadet  advisor  (usually  the  Honor  Representative  from  the  individual  s. 
regular  lettered  company),  and  the  Regimental  Investigating  Officer,  who 
has  the  responsibility  for  presenting  the  case  to  the  Sub-Coonittee.  It 
will  be  the  duty  of  the  Regimental  Investigating  Officer  to  select  the  time 
and  place  of  the  Sub-Committee  meeting,  to  advise  the  accused  in  writing  ot 
the  general  nature  of  the  investigation,  and  to  arrange  for  the  appearance 
of  ell  witnesses.    It  will  be  the  duty  of  the  recorder  to  take  complete 
notes  of  the  hearing,  compile  all  statements  of  the  "<=^«dji"d  wi"^^^^^^^ 
write  a  report  containing  a  synopsis  of  all  testimony  describing  conflicting 
points,  and  forward  this  with  the  recoomendation  of  the  Sub-Committee  to 
Se  Chairman.    Any  witness  may  be  recalled  as  many  tlces  as  necessary  to 
Insure  that  all  points  have  been  adequately  covered.    The  accused  will  not 
be  preaent  for  testimony  by  other  witnesses  but  will  wait  outside  the  room 
in  a  place  designated  by  the  RIO.    The  Sub-Committee  is  closed  to  all  cadets 
other  than  Honor  Representatives.    The  Sub-Committee  performs  tvo  functions. 
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(1)  Ic  It  «n  educational  device  to  Insure  2°  cadets  are 
brought  into  the  systea  as  much  as  possible  prior  to  being  placed  on 
Full  Boards.     In  other  words,  It  allovs  for  naxlmim  cadet  participation. 

(2)  It  serves  as  a  screening  device  for  the  Full  Boards. 

b.      The  finding  of  a  Sub-Committee  Is  only  a  recogmendatlon  to  the 
Owlrman  and  VC-IN.    If  the  recononendaclon  Is  to  drop  *'ve  case  the  Chairman 
and  the  VC-IN  have  two  options: 


(a)      Accept  the  reconmendadon. 


(b)      Return  che  case  Co  the  RIO  vl  th  Instructions 
CO  form  a  new  Sub~Comnilctee.    NOTE:     A  ca::e  may  not  be  returned  to  a  new 
Sub-Committee  more  than  once. 

If  the  recommendation  Is  to  forw<ird  the  case 
to  a  Full  Board  che  Chairman  and/or  VC-IN  will  not  drop  the  case  unless 
there  Is  new  evidence  or  excenuaCing  circumstances.     The  case  miy  then 
follow  two  ruuLJs: 


(c)  Be  forwarded  to  a  Full  Board. 

(d)  Be  returned  to  a  new  Sub-Comnltcie. 

If  the  case  Is  forwarded  to  a  fu.'.l  bjard  the 
Sub-Commlc  tee  will  fran«  an  allegation  which  will  also  be  cctached  to 
their  report.     The  Chalman  will  send  a  letter  to  the  lndlv.tdur.l  In 
question  stating  the  allegation,  date  and  time  of  the  Honor  Board  and  any 
other  pertinent  information. 

c.      The  Chairman  of  the  Honor  Committee  or  VC-IN  will  then  Instruct 
the  Secretary  to  form  a  board  of  nine  Honor  Representatives  and  a  Oialrman 
to  hear  che  case.     Prior  to  the  the  tine  the  full  board  convenes  the  RIO 
will  brief  the  Clialrman  of  che  full  board  thoroughly  on  the  case  so  he  may 
properly  perform  his  Job  as  che  moderator.    The  Chairman  of  the  full  board 
does  not  vote  on  any  case  but  aces  as  moderacor,  leads  questioning,  and 
recognizes  other  mecbers  of  the  board  during  questioning.    He  will  Insure 
prior  to  a  board  through  oral  questioning,  that  each  member  meets  the 
following  criteria: 

(1)  He  has  no  previous  knowledge  of  cne  case  or  special 
connections  with  the  accused  which  would  prejudice  his  decision. 

(2)  He  could  vote  to  forward  che  case  to  che  AR  15-6 
Board  if  sufficient  evidence  of  the  offense  exists. 
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5-      Honor  Coganl  ccee  Full  Board; 

*'  Chairman  will  then  call  the  board  to  order  and  explain  to  the 

gallery  the  purpose  of  the  Full  Honor  Board,  the  procedures  to  be  followed, 
and  any  special  points  pertaining  to  decorum. 

b.  The  purpose  of  a  hearing  before  the  Cadet  Honor  Cocralttee  is  to 
make  a  determination  as  to  whether  there  is  sufficient  evidence  In  support 
of  the  allegation  for  the  Honor  Committee  to  forward  Che  case  for  further 
action.  ThJs  determination  will  be  made  by  an  application  of  the  facts 

of  the  case  to  the  concepts  and  standards  of  the  Cadet  Honor  Code  and  System. 

c.  the  accused  may  decide   whom  he  desires  to  attend  his  full  committee 
hearing.    He  may  *:.scrliiilnate  by  class,  regiment,  company,  or  Individuals. 
Persons  other  than  those  permitted  by  the  accused,  except  for  Honor 
Representatives,  will  not  be  allowed  to  attend  the  hearing. 

d.  After  the  Board  has  been  called  to  order,  the  Chairman  will  call 
upon  the  RIO  to  present  the  facts  of  the  case,  as  established  at  the 
Sub-Committee  hearing,  to  the  Full  Board.    U-hen  all  general  questions 
have  been  answered,  the  testltnony  will  begin. 

e.  The  accused  wUl  be  the  first  to  testify  before  the  Committee. 
The  accused  will  not  be  present  for  the  testimony  of  other  witnesses,  so 
as  to  Insure  all  testimony  is  full  and  uninhibited.    Prior  to  the  closing 
of  the  board  for  deliberation,  the  cadet  Is  entitled  to  a  verbal  synopsis 
by  the  Chairman  of  the  testimony  of  other  witnesses  and  an  opportunity  to 
rebut  that  testimony.    He  will  present  his  side  of  the  case  and  will  answer 
questions  directed  to  him  by  the  board.    All  questions  from  any  cadet 
other  than  the  rembcr.q  of  dt\e  board  will  be  written  down  on  paper  u-hlch 
will  be  provided  and  handed  to  the  Chairman  of  the  Board  via  the  RIO.  The 
Chairman  will  answer  the  question    directly  if  it  has  already  been 
answered,  or  will  recall  the  witness  to  asl;  the  question.     After  the  accused 
haa  testified,  other  pertinent  witnesses  will  be  called.    All  witnesses  will 
be  called  one  at  a  time  to  testify  before  the  Committee.    The  Chairman  will 
instruct  the  witness  in  the  purpose  of  the  hearing  and  ask  him  to  tell  what 
he  knows  of  the  case.    After  the  witness  has  testified,  he  will  be  questioned 
by  the  Full  Board  only,    u'hcn  there  are  no  further  questions,  the  witness 
will  be  excused.     This  procedure  will  be  repeated  with  each  witness.  Prior 
to  the  closed  deliberation,  the  cadet  in  question  will  be  recoiled  and  asked 
if  he  has  anything  he  wishes  to  say  to  the  Committee. 

f.  After  all  witnesses     including  the  accused  have  testified,  the 
Board  will  go  into  closed  deliberation.    .Ul  relevant  points  and  possible 
conflicts  in  testimony  will  be  brought  out  in  this  discussion.     If  at 

any  time  the  Board  or  the  ChalTOan  wishes  to  reach  a  witness  or  the  accused, 
the  Board  will  again  be  opened  and  the  witness  will  be  questioned.  After 

n    i_if  t^aa  a    ia  i^o^J    .i.iii  ... 


 -^-^  ..Qw^..  tnc  wiLnesa  wlii  oe  questioned.  Af 

a  witness  is  rcques tioned ,  the  accused  will  again  be  called  to  have  the 
opportunity  to  rebut  testimony,  clarify  points,  and  again  make  a  final 
statement  to  the  Board. 
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g*      After  discussion  of  the  case  Is  conpleted  to  the  satisfaction 
of  the  nenbers  of  the  board,  the  Chairman  will  ask  If  anyone  Is  opposed 
to  a  vote.    If  anyone  Is  opposed  to  voting  at  that  time,  discussion  will 
continue  until  all  sembers  of  the  Board  are  prepared  to  vote.    The  Chairman 
will  then  summarize  the  case,  Including  all  relevant  points  and  possible 
conflicts  and  the  curtain  will  then  be  opened  for  the  vote.    The  Secretary 
will  then  read  aloud  the  charge  against  the  accused  as  prepared  at  the 
Sub-Comolttee  and  the  members  of  the  Board  will  vote  by  secret  ballot. 

h.      The  Full  Board  will  vote  on  the  following  criterion: 

"The  Cadet  Honor  Cocanlttee  feels  there  la  sufficient  evidence 
In  support  of  the  allegation  to  forward  the  case  for  further  action.'* 

1.      It  will  take  seven  of  the  nine  honor  representatives  to  support 
the  allegation  for  It  to  be  forwarded  for  further  action. 

j.      If  the  Full  Boord  did  not  feci  there  was  sufficient  evidence  to 
forward  the  case.  It  will  be  dismissed  without  further  action. 

OFFICER  REPORTED  CASES; 

1 .      Investigation : 

a.  VThen  an  officer  encounters  a  possible  honor  violation  he  should 
take  action  as  necessary  to  obtain  evidence  so  as  to  facilitate  the 
functioning  of  that  Honor  Committee. 

b.  The  case  Is  then  directed  through  various  channels,  depending 
on  the  Department,  to  the  Head  of  the  Department  who  wlU  forward  the 
case  to  the  Deputy  Commandant,  USCC. 

c.  The  Chairman  will  then  be  notified  to  report  to  the  SI,  USCC, 
who  will  turn  the  case  over  to  the  Honor  Committee. 

d.  "n^e  Chairman  will  then  turn  the  case  over  to  the  VC-IN  who  turns 
It  over  to  the  RIO.    From  this  point  forward  all  procedures  are  the  same 
as  In  cadet  reported  cases. 

FIHAL  DISPOSITION  OF  CASES; 

1.  When  the  Honor  Comnlttee  feels  there  Is  sufficient  evidence  to  support 
an  allegation,   the  following  procedures  will  be  followed: 

a.  The  cadet  will,  be  escorted  to  the  transient  billets. 

b.  A  report  of  the  proceedings  of  the  Full  Board  will  be  prepared 
by  the  Chnirman  and  submitted  to  the  Deputy  Commandant  by  1000  hours  on 
the  following  day. 
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AC  Chla  time  the  cadet     will  be  given  tvo  o--'  c»ns , 

(1)      Resignation:     In  the  event  a  cje^  electee  to  r«^sigM  ho 


(2)      ArtDV  Regulation.  15-6  B  u.d:     Jr  the  event  a  cadot  elects 


to  have  a  15-6  Board,  the  SI.  U5CC  will  .-firyo  I'or      legal  -ounsel.  if 
desired,  and  will  prepare  corresponded    .   r-,  t\.,.  «5uperintcnden i  rcquestirg 
that  he  appoint  a  board  to  investifta.     ihe  ..as.-. 

(3)      The  15-6  Board  'All  consist  of  i  ccr.binntl  ui  of  -fficc 
and  cadets.     The  majority  vl  11  be  cadets  (I.e.,  U  cadnti;,  3  o'.ficcrs, 
3  cadets,  2  officers,  etc). 


(4)      This  board  will  nake  a  finding  and  transnit  its  flndlnj'^s 


to  the  SuperlntendenC . 

(5)      The  dotted  line    on  the  flow  diagr.ia    running  frcn  . 
time  prior  to  the  15-6  tioanJ  to  the  Chnlrmnn  rcprcr.entr.  the        Ion  whi( 
could  be  initiated  if  nfw  .•vldcuce  were  obtained  by  the  Uw  I>fpartment 
It  would  be  possible  for  the  sairc  I-ull  lioard  to  be  rfjccnvened  to  hear 
the  new  evidence  sincr  the  ConnlLtec  would  be  voting  on  s-jificiency  of 
evidence  and  not  innocence  or  guilt.     No  publication  will   take  pl.icc 
prior  to  disposition.     After  the  final  disposltlcn  by  th-  fuperinrcncii.- 
bancd  upon  the  finding  of  the        15-6  Board,  the  Deputy  Ccr.r.m  ljr.c^  vil 
iofonn  the  -Jdct  in  writing  of  the  results  of  the  final  action.  ilic 
VC-ED  will  tn  turn  notify  the  Co  rp3  of  Cadets.     NOTE:     The  Honor  Conoi 
will  publish  a  synopsis  of  every  case  which  reaches  a  Full  Board.  Tho 
cases  in  which  the  cidpt  was  found  not  guilty  will  hjv.>  tho  narcs  dele 
These  cases  will  be  for  instructional  purposes  only. 


vlll  begin  Inmcdlatc  out-processing. 
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APPENDIX  4  (SUPPORTING  ANALYSES)  to  Annex  F  (Structural  Modification) 


I  .    Legal  A3Pt?ct3. 

a.     Purpose:     To  analyze  the  two  proposed  systems  on  the  basis  of  their: 

(!)     Dcfensibllity  to  external  challenges  on  legal  sufficiency  and 
conslstpncy. 

(2)     Afrording  protection  of  rights  of  the  respondent  to  bo  informed 
01  al  It;;.  1 1  icT.  J  nnd  given  an  opporrunlty  to  Introduce  nuitters  prior  to  any 
dc.  Islcn  l)y  n  body  with  punishment  authority. 


;;h..ilpnRi?s  tf*  plthur  systcra  could  tnke  the  form  of: 

(1)  Lack  of  opportunity  to  rebut  acctisnt  Jonu . 

(2)  Lack  of  warning  against  self-incrimination, 

(3)  Lack  of  fornal  not  if  lc.it  Ion  of  allegation  until  just  before  or 
^url.i,-:  hunor  Kuarii  |.^roceed  iiig. 

(it)     Detrimental  chanr.e  In  life  style,   to  Includt*  separ.Jtcd  but  equal 
r         it  1 1:;.  prK^r  u  >•  decision  by  a  fedora  11  v  empowered  hearing . 

(S)     tnt't.  of  consistency  In  hearing  policies  at  cadet  comalctee  level 
In  pnrt  a  rc^jl't  of  nothing  published  rules, 

(ft)     Ljck  of  rult'?;  ol  evidence- 


c .     Vr  er  oden  t : 

Prior  to  the  Androva  and  WTi  Ite  V.  Kjiowlton  Court  Decision,  16  January 
1975  the  courts  h.id  not  conclu'jivcly  stated  that  the  Cadet  Honor  System  was  an 
offlrlal  systen  of  the  VS  Government,  While  the  decision  In  question  upheld 
the  honor  dismissals,  it  also  declared  the  Honor  Committee  actions  as  official 
in  n.iture.  This  brin^is  :ho  burden  of  responsibility  for  Ic^al  consistency  and 
protection  of  Individual  rights  squarely  on  the  shoulders  of  the  Superintendent 

The  detail  of  the  decision  also  stated  that  the  "Due  Process  Clause" 
did  not  require  utilization  of  any  particular  procedure  by  the  Cadet  Honor 
Cor-Ki  r  tee , 

Finally,  the  cnort  noti-d  that  the  current  System  was  "wholly  lacking 
In  prnco(!i:rul  r  i f  "i"  CiOl-i)  . 
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d.    Oldham  Proposal: 

(1)     Protection  of  Rights: 

U)    Affords  written  notification  of  allegation  (at  inclosure) 
prior  to  screening  conatittee  decision. 

(b)  Affords  opportunity  to  suboit  matters  in  defense  prior  to 

decision. 

(c)  Includes  opportunity  for  legal  advice  upon  notification  of 
screening  hearing. 

(d)  Provides  72  hours  to  submit  matters  in  o^  behalf. 

(2)  Defensibillty 

(a)  Legal  procedures  of  screening  committee.     Standard  of 
evidence    ^    standard  of  evidence  for  AR  15-6. 

(b)  Majority  decision  of  sufficiency  at  "screening"  l(>vel 
followed  by  majority  decision  at  AR  15-6  level  maintains  a  progression  of 
gravity. 

(c)  Establishes  official  written  rules  for  screening  committee  , 

process. 

(d)  Eliminates  boarders'  ward. 

(e)  More  objective  accurate  record  of  evidential  matters  as  a 
result  of  constiermg  only  written  matters  -t  the  screening  committee  level. 
Complete  passage  of  all  original  evidence. 

Cf)     Insures  adequate  advance  notice  of  formal  hearing  m  order 
to  prepare  defense. 

e.    Andersen  Proposal: 

(1)  Individual  Rights. 

M     Does  not  afford  legal  advice  on  allegation  at  Cadet  Committee 

level. 

(b)    Accu,ed  IS  not  permitted  to  review  all  evidence  against  him 
prior  to  testimony. 

(2)  Defensibillty. 

(a)  Does  establish  a  grand  Jury  proceeding. 

(b)  Establishes  official  written  rules. 
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(c)    Does  not  provide  for  progresilon  of  gravity  «s  the  grand 
Jury  decision  is  «  2/3  voce  while  the  AR  15-6*  resuilns  a  nsjority  decision. 

2.    Participative  Aspects. 

• .    Introduction . 

Tcaa  C  was  required  to  evaluate  the  present  and  pro?«>ccJ  procedures  in 
terms  of  three  criteria: 

—  The  degree  to  which  each  system  is  or  is  likely  to  >•  perceived 
as  legitlaate  by  the  Corps  of  Cadets. 

—  The  degree  to  which  each  system  fosters  or  Is  like  y  to  foster  a 
sense  of  participation  by  the  Corps  of  Cadets. 

—  The  degree  to  which  each  system  contributes  or  Is  likely  to  con- 
tribute to  educating  The  Corps  In  the  principles  of  the  Honor  Code 
•  nti  -be  operation  of  the  Honor  System,  and  In  military  justice  pro- 
cedur 'iS. 

Our  ap^roach  was  generally  similar  to  that  used  by    K  full  subcoimlttee; 
chat  Is,  we  attempted  to  define  each  criterion,  to  determine  what  aspects  of  a 
procedure  affect  Its  pcrfornancc  In  terms  of  the  criteria,  and  finally,  to  cor- 
pare  che  presenC  and  proposed  procedures  In  cenas  of  chese  aspeccs. 

In  Che  course  of  our  analysis,  we  decided  to  drop  che  "pardclpaclon" 
crlcerion  as  a  separacc  evaluacor.    Parclcipadon  Curns  ouC  Cn  be  an  L-=porCanC 
aspccc  of  both  legitimacy  and  education.    We  felt  no  purpose  was  served  In 
comparing  the  systems  In  terns  of  participation  a  third  tlae  —  nor  can  ve 
think  of  any  particular  benefit  of  participation  exclusive  of  the  benefits  to 
legitimacy  and  education.  * 


b.  Legitimacy. 

We  all  seem  to  agree  that  the  legitimacy  of  a  system       the  Corps  is 
a  critical  component  of  its  desirability.     In  a  general  sense,  legitimacy 
simply  means  the  willingness  of  cadets  to  support  the  system-    But  ve  felt 
the  concept  should  be  defined  rather  more  precisely  if  It  is  to  be  used  as 
a  system  discriminator.    Accordingly,  we  have  arrived  at  six  indicators  which 
we  feel  tap  the  essential  quality  of  system  legltinacy. 

  Willingness  of  cadets  to  report  violations  of  the  Honor  Code. 

This  is  the  ultimate  test  of  legitimacy.    A  system  which  encourages 
cadets  to  ignorr  vloladcns  will  have  no  ocher  problems:  ic  ^-111  simply 
be  irrelevnnc.    The  more  cadeCs  are  Induced  Co  view  a  vlolaclon  of 
che  Code  as  a  direcc  assaulc  on  chclr  own  values  and  InCeresCs,  che 
more  leglclmace  che  sysccm. 


3 


726 


724 


—  Willingness  to  aelf -report    for  violation  of  the  Honor  Code. 

This  l8  8  hsrder  test  than  the  preceding  one,  because  self -reporting 
requires  a  cadet  to  support  the  system  against  his  own  material  Interest 
Ideally,  a  cadet  who  violates  the  Code  In  s  moment  of  weakness  should  be 
Induced  by  his  cotBoltment  to  the  system  to  report  himself  sfter  reflec- 
tloni    The  oore  he  Is  encouraged  to  do  so,  the  more  legitimate  the 
systcsi 

—  Readiness  to  defend  Che  Honor  Code  snd  System  to  outsiderst 

If  cadets  view  the  Code  and  System  as  positive  aspects  of  the  West 
Point  experience,  and  feel  a  proprietary  regard  for  them,  they  will  tend 
to  defend  them  when  confronted  with  questions  or  criticisms  from  out- 
siders.   Tlielr  willingness  to  do  so  Is  a  meatiure  of  the  legitimacy  of 
the  System. 

—  Readiness  to  defend  the  Honor  Code  and  System  within  the  Corpsi 

Again,  this  Is  a  more  difficult  test  than  Its  predecessor.  While 
it  Is  human  to  defend  charscterlstlcs  of  one's  group  agalnat  outside 
challenge  (even  when  one  harbors  pr-'vate  doubts).  It  Is  also  human  for 
members  of  a  group  to  gripe  among  themselves  about  displeasing  aspects 
of  group  llfei    When,  therefore,  most  cadetn  are  willing  to  defend 
the  system  tu  each  other.  It  suggests  a  high  degree  of  Identification 
with  the  system  —  that  Is,  high  legitimacy. 

—  Desire  to  Inculcate  support  of  the  Honor  Code  and  System  In  Juniors, 
both  In  class  and  In  rankt 

One  who  Identifies  closely  with  the  system  will  seek  not  only  to 
uphold  It  but  to  perpetuate  It.    The  greater  and  more  widespread  a  _ 
sense  of  responsibility  for  the  future  survival  of  the  system,  the 
greater  the  Istter's  legitimacy. 

--  Seriousness  of  participation  In  Honor  System  prort'p'l  luis 

The  smooth  operation  of  the  Honor  System  depends  on  the  willlngnrii; 
of  cadets  to  take  seriously  such  proceedings  as  election  of  Honor  Repi.- 
sentatlves.  Interviews  with  Investigating  ofclcers,  and  partlclp -^r  Ion 
In  Honor  hearings.    A  system  is  legitimate  to  the  exc        it  fos:  such 
a  serious  approach  Co  honor  matters. 

Having  defined  legitimacy  in  tcnos  of  the  foregcln;    indicators,  ve  y.t 
attempted  to  determine  what  characteristics  of  a  system  vol.<J  tend  to  produce 
it.    Before  listing  these,   two  caveats    should  be  noted.    Firsi,  to  spcik  of 
a  perception  of  legitimacy  is  to  imply  that  all  Cidcts  think  .-.like.  Oarly 
they  do  not,  as  responses  to  the  recent  survey  of  cadet  atti:       i  InJiLatc. 
On  the  contrary,  cadets  differ  widely  in  their  attitudes  tovnrc     at  ious  a^/ccts 
of  the  Honor  Code  and  System.     In  our  analysis,  we  Uve  nttempted  to  !hink  in 
tenas  of  the  average  cadet  —  recognizing  there  la  nc  mch  person. 
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Second,  It  la  worth  recalling  chat  the  procedure  for  deallnK  with 
violations,  although  this  subcomnlttee ' s  sole  concern,  Is  only  one  of  Lh" 
aspects  of  a  system  which  Influence  legitimacy,  and  may  or  may  not  be  the 
Qost  Important  one. 

Having  these  cautions  In  mind,   then,  we  have  Identified  six  system 
chararterlstlcH  which  we  fuel  exert  Important  iapnct  on  legitimacy  a.i  defined 
on  rhe  previous  page: 

(1)  The  ability  of  system  procedures  to  uphold  the  spirit  as  well  as 
the  letter  of  the  Honor  Code.    All  else  equal,   the  more  the  procedures  seeni 
f.ble  to  surface  Intentional  dishonesty  In  the  face  of  technical  adherence 

to  the  system,   the  more  legitimate  they  will  be  perceived  to  be. 

(2)  The  correspondence  of  system  proccdurco  to  general  notions  of 
fairness.     All  else  equal,  the  more  the  procedure.'*  ticem  to  avoid  arbitrari- 
ness or  systematic  Injustice,   the  more  legitimate  they  will  appear  to  be. 

It  Is  easily  recognizable  th.it  there  Is  o  fundamental  tension  between 
these  two  requirements,  exactly  comparable  to  that  vhlch  underlies  legal 
due  process.    The  desire  to  Insist  upon  high  standards  of  Integrity  beyond 
any  doubt  wars  with  the  desire  to  protect  the  Innocent  from  unjust  punishment. 
The  tension  Is  reflected   In  current  system  procedures.  In  which  tlu:  commit- 
ment to  protection  of  the  Code  Is  manifested  In  (among  other  things)  relatively 
loose  rules  of  evidence;  while  the  desire  to  protect  the  individual  Is  mani- 
fested In  the  requirement  for  a  unanimous  finding  tc  convict. 

The  relationship  between  legitimacy  and  the  first  two  characteristics 
Is  thus  not  linear,  but  rather  Is  reflected  In  the  following  diagram: 


Legit  l- 
raa  cy 


-*  -WW —  

Informal   Procurator  Formal   Adversary  pro 

Procedures    to   pro-  cedures   to  protect 

tect    the   Code  the  Individual 


In  practice,  wc  require  scmewhat  more  specificity  to  evaluate  the 
present  and  proposed  systems.    The  following  chart  Illustrates  our  L»stlmate 
of   the  Impact  of  specific  procedures  on  cadet  perceptions  of  legitimacy: 
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Procurator 
Procedures 


less  leglclnace 


No  unlfona 

rulaa  of  procedure 

No  requlrencnC  Co 
■pecify  violation 


leas  Icglclmace 


uniform  procedures 
vrlch  xolnlnum  forxnallty 

uniform  but  looae 
specification  of  violation 


Adversary 
Procedu  res 


Formal  Court- 
Martial  Rules 

Highly  technical 
definition  of 
V  lolatlon 


No  llnltatlons 
on  evidence 


No  assistance 
to  accused 


any  evidence  r.nterlal 
to  the  offense  not 
obtained  by  coercion 

Non-partisan  procedural 
advice 


complete  legal 

Gvldentlnry 

protections 

Partisan  legal 
counsel 


It  is  laportant  to  note  that  the  Inpact  on  legitimacy  of  moving 
coward  one  extreme  or  the  other  Is  not  Independent  of  other  system  charnc- 
terlatlcs,  e.g.  vote  needed  to  convict,  sanctions  Imposed,  discretion,  etc. 
In  general,  we  believe  the  more  the  procedures  move  toward  a  strict  adversary 
system,  the  broader  must  be  the  discretion  to  convict  If  legitimacy  Is  co  be 
maintained.    Conversely,  the  more  procedures  move  toward  a  loose  procure. or 
•ystem,  the  greater  will  be  the  pressure  for  more  discretion  In  applying  sanctions. 

(3)    The  clarity  of  system  procedures.    All  else  equal,   the  betLer  able 
cadets  are  to  understand  what  happens  In  the  process  from  allegation  to  disposi- 
tion,  the  more:  legitimate  the  system  will  be  perceived  to  be. 

(U)    The  non-disc  rlmlnatorlncss  of  system  procedures.    All  else  equal, 
that  system  will  be  perceived  as  most  legitimate  which  «PP^"% P""^  1° 
discriminate  among  accused  cadets  In  any  systematic  way  -  by  class,  cadet  rank, 
LES,  COM,  color,  creed,  etc. 

(5)  The  openness  of  the  system  to  participation  by  the  Corps  at  Urge. 
All  thlnRS  equal,   that  system  will  tend  to  be  perceived  as  roost  legitimate 
thlch  encL^ages  the  widest  voluntary  cadet  participation  in  the  greatest  number 
of  stages  of  the  process  from  allegation  to  disposition. 

(6)  Degree  of  Cadet  control  of  system  procedures.     In  practice,  this 
varies  with  the  extent  of  officer  participation  in  the  process.  J"/^^ 
earlier  ".ise  of  procedural  style,  we  don't  think  there  is  a  linear  relation 
^ip  '        en  cadet  control  and  legltiir^cy.     Cadets  desire  to  run  the  ^V^^^'"  " 

a  cor         'ble  extent,  but  they  are  also  hesitant  to  entrust  thetnselve.  ^ntirely 
to  th.       el  ow^cadeti.     The  relationship  seems  to  us  to  look  something  like  this. 


Legiti- 
macy 


Total  cadet 
control 


To  ta  1  officer 
control 


7  / 


Here  agaln»  conparlson  requires  greater  precision.    The  following 
table  illuacraces  our  csClnato.  of  the  impact  of  increasing  officer  participa- 
tion on  legitlnacy: 

No  officer  input  Total  cadet 

control 


Officer  advice  not 
controlling  on  disposition 


Officer  rwlew  of 
procedural  conformity 
uith  power  to  remand 
case  for  rehearing 

Officer  evaluation 

of  evidence  with  powt-T 

to  d  isaiss  case 


Officer  participation 
in  evidentiary  discovery 
with  power  to  exclude 
evidence 

Officer  direction  of /irrelevancy  of  Total  officer 

cadet  investigation  /cadet  process  control 

Raving  settled  on  these  elements  as  the  principal  system  character-, 
istics  impinging  on  legitimacy,  we  then  evaluated  each  system— present 
and  proposed  —  in  terms  of  each  aspect.    Our  Judgments  are  incticated  in 
Char-  A.     In  most  cases  it  was  possible  to  rank  the  systems  from  best  (1) 
to  worst  (3).      In  one  case,  two  syatcms  were  Judged  equally  acceptable, 
but  not  most  deslrable»  and  both  were  therefore  ranked  (2).    And  in  two 
caae8,nonc  of  the  systems  vas  Judged  to  perform  well»  and  two  were  Judged 
to  perform  poorly.    They  were  therefore  ranked  (2),  (3),  and  (3)  • 

c .     Education . 

The  second  criterion  against  which  we  were  required  to  evaluate  the 
various  systems  is  contribution  Lo  education,   first  in  the  principles  of 
the  Honor  Code  and  operaclon  of  the  Honor  System,  and  second,  in  military 
Justice  procedures.     In  developing  performance  indicators  by  which  to  Judge 
each  system,  we  found  it  convenient  to  distinguish  three  categories  of 
indicators:    Those  which  apply  to  both  educational  missions,   those  which 
apply  only  to  honor  education,  and  those  which  apply  only  to  education  in 
military  justice  procedures.    The  most  important  Indicators  of  educational 
contribution  seem  to  us  to  be  as  follows: 


less 

legitima  te 


leaa 

legl  tlnate 
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(1)  With  respect  to  both  honor  education  and  education  in  military 
justice  procedures,  that  systco  contribute',  moat  which; 

(a)  Maximizes  cadet  participation  and/or  obr,trvot ion . 

(b)  Publishes  moot  complct-   'Incuracntatlnn  nf  findings,  supporting 
evidence,  and  reasorlng. 

(c)  Most  facUltatts  ttu   J'.i   of  the  V .  c  c -Cha  1  rT.in  for  Education. 

(2)  With  rcnpcct  to  honor  e<h»oatlon  only,  that  system  contributes  most 

which: 

BcBt  a;. 3  In  develnr>inft  an  ..n  U  r  .sr.nid  In^  of  what  behavior  constl- 
LutCK  a  violation  ot  tht*  Honor  C.  Jc. 

(3)  With  rcnjii-ct  Lo  L-ducatlon  In  nllU^iry  Justice-  procedures  only,  that, 
ttyutem  contributes  most  which; 

(a)  Most  closely  corresponds  to  Arny  court -nar t  lal  procedures. 

(b)  Best  reflects  and  relnfor-cs  course  natcrlal  presented  by  the 
USMA  Departracnt  of  Uiw. 

Having  agreed  on  these  criticil  ayiitcn  character  IsLics,  wt  then 
compared  each  systerri— present  proposcJ— in  term^J  of  cdch  charac  cer  ia  t  Ic  . 
Our  conclusions  are  Indicated  In  Chart  B. 

d .  Conclusion. 

In  general,  wo  find  the  Andersen  proposal,  '^th  s.one  qualifications, 
to  perforn  best  In  terms  of  potential  leclcUracy  to  th.:  Corps  of  Cadets.  1^ 
terma  of  education,   the  picture  Is  more  r.l>.cd.     Cn  balance,  the  present  siNsten 
appears  to  offer  wider  scope  for  honor  t.iucarion.  while  the  Oldhan  prcnosal 
offers  r^rglnal  potential  advantages  In  terms  of  education  In  irllltarv  Justice 
procedures. 
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i*Mf  i)  Mir  I 


3«    Mmlnlttratlve  Aspecti 


*<-    General  Commenta; 

The  cotrolccee  felt  chat  the  following  three  charicccriscics  were 
related  sufficiently  enough  to  be  considered  simultaneously. 

(3)    Hechanlsns  for  screening  of  cases 

(1)  Rapid  disposition  of  cases 

(2)  Minimization  of  administrative  burdens 

That  is  to  say,  it  Is  intuitively  obvious,  although  not  necessarily  ao,  that  a 
minimization  of  administrative  action  results  in  a  more  rapid  case  disposition 
or  a  more  effective  screening  process  results  In  a  more  ropld  case  disposition 
vith  an  associated  reduction  in  adminiscrative  overhead. 

l>.     Rapid  Disposition  of  Casea; 

( 1 )  rinr '.flea t ion  of  Char acteristlc  .  

It  li  not  the  comniittec's  intent  to  Imply  that  a  system  Is  beat 
which  disposes  rc  a  case  most  ruplJly.    The  extrene  of  no  deliberation  whatso- 
ever reve«li  Lnis  absurdity.    All  systems  examined  must  acTompllsh  certain 
mlntnum  objectives.     The  committee  is  saying  that  a  system  vjhlch  accomplishes 
the  minimum  objectives  and  disposes  of  the  cases  most  rapldty  is  a  more  desirable 
system  based  solely  on  this  particular  characteristic. 

(2)  Basis  for  Discussion. 

The  following  time  estlaiates  are  presented  concerning  the  three 

systems  considered  from  the  'nltlatlon  of  the  case  to  Its  final  disposition. 

Note  that  these  are  average  values  and  longer  or  shorter  times  may  result  for 
a  particular  case. 
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<3)    DlBcuwalon . 

Tht  time  Involved  In  case  dUpoaltlon  under  the  Andkr ?1 
propo»il  «nd  the  present  »y»tem  will  rcculn  npproK  linatciy  the  same.  Tlie 
Intent  of  the  Andersen  proposal  Is  to  reduce  ihr  Uoe  between  subcommittee  and 
full  board  hearings.    Since  the  major  portion  of  this  time  la  spent  In  organiz- 
ing ■  board,  the  snuiUcr  board  of  the  Andersen  proposal  gives  It  a  alight 
•dvnntage  over  the  present  ayatem. 

Under  the  Oldham  system,  the  disposition  tine  will  be  Increased 
significantly.    The  major  Increase  will  occur  between  the  formal  notification 
of  an  individual  of  an  aUedged  nffcn?ie  and  his  response.     During  this  time,  he 
has  the  opportunity  to  obtnln  counsel.     It   Is  expected  that  any  reasonable 
request  for  time  "111  be  gr.intcj  to  allow  couuMrl  to  familiarize  himself  with 
the  case. 

(4)  Conclusion* 

Conslderlni  only  thli  characteristic  as  clnrlflcd,  the  proposals 
ate  rated  In  order  of  d^alrablllty  lollows: 

(a)  And cr ten 

(b)  Prr».ent  Syitcn 

c  .    Mtntnj^Tii^Hon  (>r  Admin U trt t Ivft  Burdens 

; : )    Cloj  in nr  .-»f  Chatactar latl: 

Again,  in  this  r.harecterlatlc,  the  committee  Is  saying  thnt  all 
things  bcinf?  equal  (I.e.  certain  coanon  ■Inloum  cbjcctlvcs  are  tnet)  for  -a 
pro^sals,  the  sy.trm  which  op.t.tc.  vlth  th.  Uaet  adnir.istrative  burden  Ib 
the  ccr.t  dcclrable. 

(2/    Basis  for  Discussion 

Adminigtratlve  Regtilrenanta 

( n )    P r p s n_t_ Syst-.'n ^ and  Andaraen  Proposal 

-  :nvo^:lrntlcr  of  caaa  and  acquisition  of  documentary 
evidence  (handwritten  acceptable)  by  tha  RIO, 

-  SuhcoTur.lttec  dellbatatlon  and  writing  of  subcommittee  report 
to  full  board  (handwritten  acceptable). 

-  Fnll  board  deliberations  and  aecretnry's  report  on  pro- 
ci>edings  and  v.^rdl^L.    Civilian  secretary  typea. 

-  AR  15-6  deliberation  and  aaaocUtod  adtr.inlstr.it  Ion . 


n 
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(b)     Oldham  rrotKianl 


Inve.Clgatlon  of  c«8e  by  RiO/offlcer  twm  «nd  g-thcrlng  of 


docunentiry  evl-cnce. 

-  Dellbrr.tlon  of  BCrcenlng  committee.     (Slnultaneoua  caae 


handling) 


.  Urltten  notification  to  alledgcd  off.'nclpr. 


Deliberation  of  re.pondont'n  do.umont«ry  evidence  and  reaponnc 
by  screening  comjotttee, 

-  Cover  Utter  vlth  documentary  evidence  to  Deputy  Commandant. 

-  AR  15-6  deliberation  and  jaflOcUred  ndmlni strat Ion . 
P cr Bonne  \  gg.^'L^fJ^Hl^IL^ 

Andersen 


Present 

CM 

2  Cadet  (RIO)  5  days 

3  CadetB(SUB)   1  lir 
12  Cadets(FBn)  «i  brt 

5  Officers  (AR  15-^' 
6  hr-i 


CH 

2  Cadet  (RlO)  5  Iny^ 

3  Cadets(Sl'B)   1  bi 

9  Cadcts(FnD)  4  >r H 
3  Cadets(AR  l5-<)) 

6  bra 

2  Officers 


1  Cadet     )  (I^n/  .irAht)  5  days 
1  Off  leer) 
I*  Officers^ 
3  Cadets 

5        ^""'(AR  15-6)  6  brs 
1  TypifJt 


''(SCRF.rS)     6  bra 


(3) 

Th«  written  rcQUlrr:r«ntr.  for  tbe  present  system  and  ^'^^ 
poaal  will  require  a  algnlflcant  Increase  *n    u     . ,  ...^gj  ^  ion .     Tbc  notification 

required  In  tbc  otber  systems. 

PerBOnncl  requirement,  .re  officer-oriented  In  O'*!^"  "^"Pf,^' 

,  rradet-orlenced   In  the  Anderson  proposal  on  the  otlier.  Also 

ZTlC\lZ%::i  lT.o7T".l,  for'typm.  ..pport  f»r  the  OldMn  proposal. 

(4)  Conclusions. 

The  following' evflluat  ions  nro  ruidcJ 

Demand  on  Cadet  Time: 

(a)  Oldhan  (least) 

(b)  Present 

(c)  Andersen  ' 
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Octtand  on  Officer  Tlmo: 

(a)  Andersen  (least) 

(b)  Present 

(c)  Oldham 
AdnlnlaCraclve  Workload  (Paper) 

(a-b)    Andersen  (Iraat) 
(a-b)  Present 
(c)  Oldham 

O'erall  Rating  within  Clarified  Duirac  tcr  1  s  t  Ic : 
(n-b)  Andersen 
(a-h)  Present 

(c)     Oldham  (IncrraBes  case  prRparatloii  -  decrt'asrs  case  consider 

atlon  time) 

"     d .     Mechanisms  for  Screening  Ca.ies 

( ^  ^      Clarification  of  Ch.irac  t  cr  Is  t  Ic 

That  aystrm  which  cllmtnntes  cnses  for  lack  of  conflict  cr  lack  o 
evidence  earllent,  all  otlier  thlnRS  equal.   Is  the  moRt  desirable. 

( 2 )  Basis  for  Dljtciisalon 

Statistics  on  the  present  system 

Yearly  case  load :  200 

Cises  reaching  subcommittee:  125 

Cartes  rcochlnj;  full  board:  50 

Caccy  reaching  AK  !5-f)  board:  15 

(3)  Discussion 

The  fic.it  istlc<;  for   tho  present  syfJtcm  show  a  screening  process  Is 
already  In  etfi't-t.     R.'c.Hi«?e  of  the  different  criteria  used  on  the  full  board 
under  the  Andersen  pr-  ^^'sal   (sutflclency  versus  valid  or   inv.ilid)  and  thv 
najority  vote  as   opposed  to  the  unanimous  vote  of   the  present  system,  an 
increase  in  ^'usoh  rc.uhin^  tl.o  Irv^rl  .^f  ar.  option  frr  an  An  IS-C  Boar.i  is 
expected.     There  an-  no  other  significant  differences  bftwf?en  the  An.'.cv^cn 
proposal  and  present  system. 
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The  cAfte  load  of  thv  OKthiim  proponal  w*ll  dopervl  a  Kreot  deal 


on  the  cr  Iter  1.1  grr  up       itu'  g.^rrcr\tn,:    .vt.-iI  f  t  .'o  -.liJ  !i        'it  111  unclear  ar 
Chli  point.     If  Che  ncrcii'nliiR  comtnUt.'c  tiki*s  a  petmi  •;'}  ivr  fitaturc,   the  cane 
load  ac  the  AR  15-6  Board  will   Irtcrcasr.     If  iho  kt*  <  ninr.  (  Miunlttee  Is 
reatrlctlve,   the  case  load  at  the  AR  15-6  Bortrd  will  f*.'rrprti>p.     In  iMthfr  cnnc. 
It  la  envlBlonod  that  the  coses  will  be  bfttrr  ptofared  wlicn  they  reach  the 
AR  15-6  Roard  which  will  riNult   In  Ift'i    \.'rr»Mini  l  mscs,  rhcrtliy  rcdiicln.; 
requaats  for  AR  15-6  H4'«r(i'i . 


(A)    Cone luslon 

(Given  a  rrntrlctlvp  sfnnro  ►'v  rhr  ':>'reoptn^  cnmmttKM') 

Beat  -  Oldham'u 

2d  Best  -  Anderson'a 

Ird  -  Trrflent. 
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ANNICX  C  (BTRLIOCRAPHY)  tu  ^tup«rli)t  nnt  i-nc  *  •    ncicliil  SLuily  i;r<iij,i  un  Honor  .tt 
Weac  Point 


1.    Th«  bibliography  contains  nuasrous  tmrkn  that  rcl.itr  In  v.irioue  vnyi  ro 
conaid«rations  of  th«  Cadet  Honor  Codm  ami  Sy*>ttiM.    Ihr  J  ^at  ^n<:ludi!H  tMoir 
priBJirv  and  fundaarntal  Bourccn  that  havr  traditionally  ru-^rn^nlirl  oi»  ih»-  dx^ft 
Honor  Code  and  Syntwt  mn  well  '»n  the  more  t»p'»*««f"i  docutncntw  tltat  j)ri^«»j;nt 
conteap^rary  viewa.    This  list  ia  by  no  lacaittf  <tef  initivt*,  but  ic  do*' \     '  >LuIn 
a  baaic  listing  that  can  bo  expanded  by  i'utura  atudiea  or  periodic  reviews. 

2«     PRIMARY  SOURCKS.    This  list  In,-  incliMlea  recurring  dor.uacnta  productd  or 
aaactioocd  by  USMA  or  the  Anny  which  delineato  aapecta  of  fie  Code  and.  Nvnten. 

Dapartnwnt  of  Tactics,  USMA.     Classification  of  De; Ingufncles.    Ueat  Point: 
USMA  Pr«8S.  1922, 

Honor  Cofmittee,   1949.     "Honor  Cooniittee  Pro.  '  lurea."    Unpublished  inatructiona , 
USMA,  22  Octob«r  1948. 

Honor  Cowalttee  Chairmen,  USMA.    Honor  Fi-v^.    Unpublished  fssays,  USMA,  1922- 
1974. 

Honor  Comittrr.  USMA.     "The  Honor  Svstim  of  the  Corp«  of  Cadeta."  Unpublished 
policy  atateacnt,  USMA,  DeccinSpr  H'U. 

UniCed  States  Military  Ac/idwoy.     Bugl^  ^^iLll*  1908-1974. 

 ,    Tha  CadUn  Honor  Code  and  Syatwu.    West  Point: 

USMA  Press,  Undated. 

 ,  Honor  Culdf!  for  Officftrw.    Vest  Point:  USM.* 

Press,  1958. 

 ,  Honor  Instruction  Pamphlet ■  Ncv  Cadet  Barracks, 

1974.    Ueat  Point:  USMA  Press,  1974. 

 .    The  Howitipr,  1923-1974. 


 .  Regulations,  USCC,  1900-197-. 

 .  Report  of  ^thr  Board  of  Visitors.    West  Point: 

USMA  Presa,  1974. 

 .  Superintendent's  Annual  RcPtit ,  1850-1974. 

 .  Taking  Coinnijnd.    Wcat  Point:  USMA  Press,  1967. 


US  Department  of  Defense.     Tht'  .Vrmed  Forces  Officer.     Washington,  D,C.;  US 
Covcrnaent  Printing  Office,  1955. 
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•    OS  Department  of  the  Aray.    Military  Leaderahip.    Field  Manual  22-100. 
Waahlngton,  D.C.:  US  Government  Printing  Office,  1973. 

3.    MAJOR  SECONDARY  SOURCES.    This  listing  Includes  extended  cotmaentarlcs  on 
the  functioning  and  efficacy  of  the  Code  and  System  from  both  civilian  and 
aXlltary  sources. 

Aabrorfe,  Stephen  E.    Duty.  Honor,  Country;  A  History  of  West  Point.  Baltimore: 
John  Bopklna  Press,  1966. 

Blalk,  Earl  H.  (Red).    The  Red  Blalk  Story.  2d  ed.    New  Rochelle.  NY:  Arlington 
House,  1974. 

Blalk,  Earl  H.  (Red).    You  Have  to  Pay  the  Price.    New  York:  Holt,  Rlnehart 
and  Winston,  1960. 

Cavsloll,  Prank  J.    West  Point  and  the  Presidency.    New  York:  St.  John's 
University  Press,  1962. 

Crocker,  Lawrence  P.    The  Officer's  Guide.    37th  ed.    Harrlsburg  Stackpole  Books, 
1959. 

Department  of  Tactics,  USMA.     "Tactical  Department  Flles-Honor  Code  and  System." 
Unpublished  records,  USMA,  1924-1974. 

^llli,  Joseph  J.  and  Robert  Moore.     School  for  Soldiers:  West  Point  and  the 
^     Profession  of  Arms.    New  York:  Oxford  University  Press,  1974. 

PXealng,  Thomas  J ,    Weat  Point,  the  Men  and  Times  of  the  United  States  Military 
Academy.    Hew  York:  Morrow,  1969. 

Galloway,  K.  Bruce  &  Robert  B.  Johnson,  Jr.    West  Point:  America's  Power  Prater'- 
nlty-    New  York:  Simon  and  Shuster,  1973. 


Helse,  Juergen  Arthur.    The  Brass  Factories.    Washington,  D.C.r  Public  Affairs 
Press,  1969. 

Lough,  Frederick  C.,e^  aJL.    Report  of  the  Honor  Review  Conanlttee.  Unpublished, 
USMA,  1958-1975. 

Malone,  Paul  B.    A  West  Point  Lieutenant.    Philadelphia:  The  Penn  Publishing 
Company,  1911. 

Hoskos,  Charles  C.    Public  Opinion  and  the  Military  Establishment.  Beverley 
Hills:  Ssge  Publications,  1971. 

Nye,  Roger.    An  Insubordinate  Response.    Unpublished  PhD  Dissertation,  Columbia 
University,  1969. 
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Office  of  Institutional  Research,  USMA.     "Results  of  First  Class  Questionnaires: 
ClAsses  of  1971,  1972,  1973,  1974."    West  Point:  USMA  Presa,  1971-1974. 

  '     "Sunaaary  of  Responses,  Reorganization 

Week  Questionnaire:  Classes  of  1975,  1976,  1977."    West  Point:  I    lA  Press, 
1974. 

 .     "The  US  Military  Academy  Honor  Code: 

Trends  In  Cadet  Oplnlono  and  Violations"  (FOUO) .  Analyzed  by  Joel  Morgovsky. 
West  Point:  USMA  Press,  April  1970. 

Superintendent's  Special  Study  Croup  on  Honor  at  West  Point.     Report.  USMA. 
1975. 


 .    Working  Papers,  USMA,  1975. 

Taylor,  Maxwell  D.    West  Point  Honor  System.    West  Point:  I'jiA  Press,  1948. 

 •  West  Point  Honor  Systeo — Its  Objectives  and  Procedures, 

1945-1947. 

Tyler,  Jaaes  William.    "A  Study  of  the  Personal  Value  Systems  of  US  Anay  Officers 
and  a  Cooparloon  with  American  Managers."    Unpublished  MA  Thesis,  University 
of  Minnesota,  1969. 

United  States  Mllltsry  Acadcny.     "Questionnaires:  Honor  Committee  Chalraan, 
1920-1974;  Commandants  of  Cadets,  1940-1974;  Deputy  Commandants  of  Cadets, 
1940-1974;  Randomly  Selected  Maabers  of  the  Cadet  Chain  of  Connand,  1920-1959." 
Superintendent's  Special  Study  Croup  on  Honor  at  West  Point,  USMA,  1974-1975. 

U'Ren,  Richard  C.     Ivory  Fortress.    New  York:  The  Bobbs-Merrlll  Company,  Inc.", 
1974. 

US  Amy  War  College.    Study  on  Military  Professionalism.    Carlisle  Barracks, 
Pennsylvania:    USAWC  Press,  1970. 

Walpole,  Mark  and  Robert  Griffin  and  Harold  Wilhlte.    The  History  on  the  Honor 
Code  and  System,  1850-1968.    Unpublished  essays,  OSMA,  1968. 

4.     MINOR  SECONDARY  SOURCES.    This  listing  Includes  small  essays,  articles,  and 
commentaries,  as  well  as  letters  that  specifically  address  aspects  of  the  Code 
and  System. 

Anon.     "How  has  Honor  Changed  since  1920?"    Unpublished  essay,  USMA,  Undated. 

Eisenhower,  Dwight,  David.     "Letter  to  MC  Maxwell  Taylor,  Superintendent,  USMA." 
Unpublished,  USMA,  2  January  1946. 

Flynn,  John  P.    "Lecture  delivered  to  Command  and  General  Staff  College,'*  Fort 
Leavenworth,  Kansas,  15  Ma/  1974. 
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a.y„.  The..,.  J.    "The  Development  and  ^Pl«"«'^^"  f  ,^;;%'""'"'sS""rJuW 
the  Honor  Systea  as  Regards  Dedstuf f Ing,"    Unpublished  essay.  USMA.  18  July 

1965. 

••n.e  Honor  Co.^e:  Does  It  Still  Work?"    The  Stonford  Observ^    6  Noveaber  1974. 

Mortoo.  W.J.    "The  Howr  Systea  at  West  Point."    Unpublished  essay.  USMA.  5 
noveaber  1945. 

Moooa.  Morton  C.    "Letter  to  the  Conmandant.  USMA."    Unpublished  letter.  USMA. 
10  February  1899. 

Taylor,  Maxwell  D.     "Letter  to  Superlntendeat ,  USMA."    Unpublished  letter. 
USMA,  1  Noveaber  1957. 
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HONOR  CODES  AT  THE  SERVICE  ACADEMIES 


MONDAY,  AUGUST  9,  1976 

U.S.  Skxate, 
bri5C0M.^rniT.E  ox  ]\Linpower  axd  Peksonniel 

OF  THE  Co^^imiTEE  OX  AlU^FED  SeKVICES, 

Washington^  D.C. 
oiT^^^^^'^T^^^^^'^^^'^  ^"^^  pursuant  to  notice,  at  10:10  a.m.,  in  room 
212,  lUisseU  benate  O/Ece  Building,  Hon.  Sam  Nmm,  chairman, 
1)  residing.  ' 
rreseut :  Senatoi-s  Xunn  and  Bartlett. 

Also  present:  Francis  J.  Sullivan,  Charles  J.  Conneely,  John  A. 
Goldsmith,  Geoi-go  F.  Travers,  professional  stall  members;  Mary  A. 
bhiekls,  clerical  a.ssistant;  lion  Lehman,  as.^istant  to  Senator  Scott: 
and  Fred  Euth,  assistant  to  Senator  Bartlett. 

OPEirrNG  STATEMENT  BY  SENATOR  SAM  NUNN,  CHAIRMAN 

Senator  Xuxx.  Professor  Jloore,  it  is  a  great  pleasure  to  have  you 
ap])car  before  iis  today.  We  look  forward  to  your  testimony,  Tvliich 
undoubtedly  will  provide  a  pei'si)ective  on  the  honor  system  at  West 
-Point  diHerent  from  that  which  this  subcommittee  has  received  so  far 
an  formal  testimony. 

Today  marks  tlie  sixth  day  of  subcommittee  hearings  on  service 
academy  honor  systems.  The  hearings  were  prompted  bv  revelations 
of  a  major  cheating  incident  whwM  took  ]olace  last  jMarch  at  West 
Point  on  an  electrical  engineering  examination.  Since  our  hist  session 
on  June30,-3veral  developments  have  taken  phico  whicli  have  a  direct 
bearing  on  the  subcommittee-.^  continuinir  inquiry. 

First,  the  number  of  cadets  implicated^ in  the  cheating  scandal  has 
grown. 

Second,  serious  doiil)ts  have  been  raised  hi  public  as  to  whether 
the  Academy  can,  without  coinpromisinir  due  process,  fulfill  its  appar- 
ent intention  to  disjwsc  of  all  of  the  cases  related  to  the  clieatinn-  in- 
cident before  the  .start  of  the  1070-77  academic  vear.  This  concern 
over  due  process  was  highlighted  just  last  week  bv  tlie  public  testimony 
of  three  counsels,  assignerl  to  defend  cadets,  that  they  have  been  in- 
timidated by  higher  authority  within  the  Army  because  they  were 
pursuing  a  line  of  defense  contrary  to  the  Academv's  interest. 

lh<'  suspicion  that  due  process  is  Ijeing  joojjardized  is  further  under- 
scored by  ^vluit  ap]>ears  to  be  widening  opj^osition  within  the  Corps 
of  Cadets  to  the  Superintendent  s  decision  of  last  Jfay  to  replace 
the  Cadet  Honor  Committee  with  an  Internal  Pieview  Pnuel  of  oiiicers, 
appointed  by  him  as  tlie  principal  vehicle  for  deteriniiiing  wliether 
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iiccu.siitioiis  M-Minsi  ui.lMilii'ds  ivliiU-.l  to  llii.s  oxiuuinnlioii  .VMrnint 
fiii-tlior  iMVi"iti<r:itioM.  A  nYowin-  iiuinl»if  of  r^uUy.  indu.liM-  unuiv 
who  liMve  not  been  iiii|.licii!"(!  in  tlu'  inii'iviil  sraniial.  licii'vi'  I'l-I  >l'-'; 
SuiKU-iiiteniloiifs  lu-tioa  i-on-litutml  an  unnocrssnrv  and  uiijii.-il  iliC" 
intiTVciUioniiia.svstoni  which  t  ra.litionally  ha^  hci-n  vii-wcd.  irnd  1  a..' 
(luotin---  from  the  (illicial  iiaiKhM-ok  i)n  llir  iioiior  .syslciu.  a.-  •vadi't  iroj)- 
c'rtv.  owiud  1)V  till'  cadets,  coiilrollvd  hy  th-  ca.h-t.^.  and  o;  .ated  ny 
the  cadets".  Indeed,  the  sujrjj;esl ion  has  heeii  made  that  Inrther  ail- 
iudication  of  the  ea<e:s  now  pendin.ir  id  the  A'-a.h'iny  sh-add  Ije  h.dd  Hi 
aheyanee  until  .^epteiuher.  when  the  entire  ( 'a,U't  ( 'or] >s  ■•on  d  iviuler 
jiidlniient  on  tiiis  and  other  rehiied  issues. sudi  as  haviu-r  a  vadaliU'  on\y 
ti  .siii'do.  severe  san<-tion  for  auv  and  all  hoiioi'  viohdlnus. 

Tlilrd,  t!ie  issue  of  whelher'th.-  ehealiuir.  which  took  place  on  the 
electrical  eniriiieeiin-:  e.xamiiuition.  was  an  isolated  nicideut  oi'  v.m.s 
'^vinptoniatic'of  soniethinj:  which  has  heconie  eonunonplace  at  \\  est 
Touit  has  now  risen  to  the  forefront  of  the  conlroveisy  surroundwi.u- 
the.  iiu-ideiit  and  its  conseiineiices  for  the  future  of  the  honor  sy.steiii. 
Not  surprisin^dv.  counsel  assi.irned  to  defend  cailets  a  yused  ol  eheat- 
\u«-  on  the  e.Xiiniinat  ion  have  subscribed  to  the  lattei-  vu'W. 

To  lawvers  anil  to  others.  I  suppose  this  hue  of  aro-unicut  is  undeui- 
alilv  s(df-"servin-r  for  the  di'feuse.  However,  when  it  betrms  to  achieve 
ciirVencv  iunoiifr  the  prosecution,  even  the  most  imi.artial  ohservei- 
,.;,„  „„  iun.rcr  i-iiore  it.  Loss  than  1  month  a-o.  two  Army  o  licers  iis- 
<i.ru(Ml  to  prosecute  cadets  accused  of  .diealin.ii'  testilied  publicly  that 
tlu'v  believed  at  least  .".IM)  to  400.  and  possibly  as  many  as  (>00  cadets 
(•heated  or  tolerated  cheatin-  on  the  electrical  eii.ii-ineerinj^  eNaniuia- 
tion  and  that  they  as  prosecutors,  were  Iviiifr  consciously  denied  the 
t.roper  tools  necesasrv  to  eondu.-t  a  comi)lete  invest  i.u'at  ion.   1  heir 
asseUment  is  siipi)orte,l  bv  a  member  of  a  three-member  team  ol  elec- 
trical en-ineerin-r  instructors  who  were  appointed  by  Miperiiitendent 
Berrv  to"  review  the  te.st  papers.  This  ollicer  also  concliKkd  that 
appro.ximatclv  400  .•a.lets  cheated  or  tolerated  clieatm-  ui  the  exanii- 
„a!ion.  The  (  ^itholic  chaplain  for  the  Corps  of  (  a<  ets.  appcarinir  bi.st 
ww-k  before  an  informal  meetinjrof  defense  eounsel.  cade  s..  and  mem- 
he,-;  of  the  House  Armed  .Services  ('ouunittee.  slated  t  h.at  .dieat  mji 
oftlie  kind  that  took  place  on  the  examination  is  mu.'b  more  prevalent 
at  AVest  Point  than  Academv  ollicials  are  wilbn-  to  concede  Kveu 
Secretary  of  the  Armv  M.artin  IIoirmaMn,  in  earlier  testimony  before 
"thi-^  subcommittee.  c.,nceded  that  -the  inb'vencc  im-iit  wcl  be  drawn; 
that  tbcsituation  .-surround  in:;- t  he  exammat  ion  coidd  be  taken  as  "cM- 
(lem-e  of  a  more  widespread  condition  than  simply  thi.s  test. 

The  extent  of  (dieatin-  an<l  of  other  violations  at  A\  est  1  oint  a.s 
w.dl  their  moral  si-rnilican<-e  within  the  context  ol  daily  cadet  iiio 
.„■(•  the  -111  issiws  underlvin-  the  <-iirrent  .-^caudal  and  the  viability  ol 
(he  honor  svstem.  I'rofessor  Moore  possesses  sinirnlar  .{Ualilu'ali()ns 
(„-i<:drcss  these  i,-sues.  lie  i<  I  he  ca  nt  hor  o  f  t  be  book  ••.V-iiool  for  .Sol- 
.lie-v  AVe-r  I'oiiit  and  the  Profession  of  Arms"  whudi  is  widely  re- 
„-.,rdedasonennhe  finest  ix.ok- ever  written  abon!  I  he  :\I  il  :ta r v  Acad- 
,7|,,v  i  .ni-dit  add.  I  have  almost  completed  readmirtbai  b.u.k.  but  not 
,„.it,'.  It  r.  a  verv  .-nod  one  'i'be  book  ami  his  snb^<"l.>cnt  numeroiis 
iMiiclr.oM  West  I'oinl  draw  hcaNliy  up"i'  '^^^ '^•'^^'''^''^ '''%-':'!\''^^'!:': 
-  a  i.iol'e-o!'  of  ]-.n-lish  ai  the  .\ca.lemy  t  r^m  l!)(,s  to  l!).0. 

rnicersiiv  of  .Maryland.  Prob's.sor 
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Moon,  ..■on(in.u-s  in  nuunUw^  rhs,  act  wi,|,  flu-  Military  Vcaaon.v 

ami  IS  L-urrcntly  oxcciil  ivc  scsTotarv  of  tiio  Willi..,,,  I-  ;,n  ' ' 

conlanco  ,.ro^n  in  w!,i,.i.  .  lu.  Acaci^.u  •  is  .a.tidpa 

xM.A.  fron,  t  .o  L  ninM-sity  of  Xord,  Carolina  i„  lim  am  Vl'iri 
from  tlu"  l  iiivcrs  tv  of  A\-iscoii-iii  i„  V)7->  M,.     ,     1      •    •       ,  ' 
scoud  li..ut<.nant  i?,  ,h.  Ar,n  •        .(  >  ;m    u     ^  3  '"^  ' 

f.-on>  ,1k.  a.Ijn.an.  ,.,„..,,,  ..lii  J;  I^si     h7  '  ! 

as-.s.irn<.cl  to  (ho  stalfanc!  f.-u-uily  of  ti.,.  ^I,litar  •  A  •  ,m  i„  i-jol  v  ' 
pro,„or..<l  to  .■..,,.„„„  .Inrin.ir  l,is  tour  at  Wesl  Poi,     u     a v^n^Ml  it 

.•MH'lo-....  I,m-,Im.  icn^.rl,  of  ,l,i.s  sta„.m..n,.  imt  a  <roo,l  .nan v  t iuu-rs 

;  a  .-^    ...,,.•<.  o„r  last        1  f.it  tE  .'..oV. 

iiiin((  aiui  mat  we  will  •ontiinu'  to  pursue  tliciii 

^  We  lunv  looker!  ji(  llMM.vcrall  siliiiition  al  Wist  T^oinf  .viil 

fr.'t  .nio  soMH.ol  tlu.  details  ui(|,  individual  rases  l,u    .  '  , 
m  n,y  ^  I  s, ,-o„,dy  feel  that  the  honor  svsti.n;  do/.  ^  .|  ,  I 

fh'  1  .S  Army.  tlK.  honor  system  will  no  lon-er  be  what  it  Ir  s'he' 
intended  to  he  over  a  period  of  years.  n.u  it  lia.^  l,con 

AA'e  will  he  deliirhted  to  have  yotir  statenx.nt  now.  and  I  will  Irive 
a  ;rood  many  questions  udien  you  -et  tliron-h. 

STATEMENT  OF  DR.  ROBERT  H,  MOORE,  PROFESSOR  OF  ENGLISH 
UNIVERSITY  OF  MARYLAND,  AND  FORMER  PROFESSOR  OF  S 
LISH.  WEST  POINT  MILITARY  ACADEMY 

Mr.  .Monni:.  l-'ine.  I  hank  von.  .Mr.  ( 'liairnuan 

o  nu  .H.iKli  J.)  I,  U  ,.^t  J',„„f  ..hcatuii;-  nieidents  nvolvin.r  an  eleriri 
nil  enfr„H.ern..-   on,.,  study  ex.reise.  My  remarks  this  n  on/i  V    n  '  t 
;  |-  n.hn.s  of  n,y  on.:roin.  st n.ly  into  t  he.se  i/.S,  n 

a  .  I  matte. s  it  is  no  my  intenlu.n.  today  to  make  definitive  state- 
ments o,i  the  a.-l  ions  and  reaelions  of  the  in/livi>lua i.s  or  irr    ,  s  i„  s 
mo.s   serious  an,l  ooniple.x  situation.  I  am  heiv  to  pa  t^ei  „^  i   '  ] 
dialo.  to  u  hiH.  this  ..nmmittee  is  u,akin..  in!portan;  'tu  rihi^^^^^ 

As  you  know  .Mr.  ( 'liairman.  my  l..aek-,,,und  a.s  a  former  milifarv 
school  cadet.  Army  n|ii....r,  West  I'oiut  instructor,  and  sue  of 
mditary  hie  prer  ,sp,,<es  me  to  approach  the  .auavnt  coX^^^^^^^ 
as  one  .sympathetic  to  the  special'  u.-hlems  inlien      in         ■  < 
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military  institutions.  In  my  cufrent  research  I  have  attcrnptcd  as 
Joseph  Ellis  and  I  did  in  "School  for  Soldiers,"  *  to  understand  Lie 
context  in  which  the  current  diflicultics  arose,  'lo  this  end,  I  have  been 
conducting  in-depth  interviews  with  many  of  the  principals  who  arc 
now  alinoH  ou  various  sides  of  this  matter,  and  I  have  studied  many 
of  the  documents  {zenerated  in  recent,  months  by  tliose  involved. 

The  purpose  of  my  testimony  today  is  twofold.  First,  to  set  forth 
what  almost  any  knowlcd-eablo  observer  of  West  Point  would  ac- 
knowledge as  ci>.rtain  indisputable  facts  of  Military  Academy  life 
and  then  I  will  sketch  why  these  elements  must  be  considered  m  any 
realistic  assessment  of  the  current  scandal.  Second,  1  will  briefly 
outline  some  additional  substantive  issues  which  I  believe  are  per- 
tiupp.t to tlipse hearings.  ^  n 

'•The  mission,"  to  quote  the  current  supermtendent,  Lt.  Crcn.  bidney 
BeiTv,  of  the  Military  Academy  is,  "to  develop  top  q.iality  Army 
oilioers  who  can  lead  the  land  combat  forces  of  this  Nation  m  peace 
and  in  war,  but  especially  in  war."  In  pursuing  this  mission.  A,  est 
Point  lias  developed  a  number  of  rigidly  dehned  goals  and  they  have 
formiiiiited  procedures  to  accomplish  them.  Four  of  these  goals  are 
esiH'ciiillv  germane  to  our  discu.ssion.  These  four  are: 

First  AVest  l\)int  seeks  to  develop  an  intense  sense  of  camaraderie 
and  c.o()peratiou  witiiin  the  corps  of  cadets,  especially  among  me.nbei-s 
of  the  same  year  group  and  among  members  of  the  same  cadet  com- 
panv.  Consequently,  cadets  are  required  to  cooperate  in  a  wide  range 
of  daily  activities  which  reinforce  a  pervasive  sense  of  interdepend- 


S(.cond,  the  Military  Academy  attempts  to  teach  cadets  to  operate 
xiiKler  various  forms  of  physical  and  mental  pressures  by  arbitrarily 
ercatin-  situations  of  stress  inside  and  outside  ot  the  academic  class- 


I  mi-ht  add  that  one  of  tlie  most  common  patterns  of  stress  occurs 
Nvhen  cTidets  are  placed  on  their  honor.  The  issue,  may  be  something 
.,s  trivial  as  a  cadet  being  asked  when  he  last  shined  his  shoes,  or 
it  lui.dit  involve  being  forbidden  from,  collaborating  on  an  activity 
sucii  as  a. ''pecilicafadoinic  homework  a.ssigiunont.  t(„.,„ 
V  third  .roal  AVcst  Point  seeks  to  develop  is  what  General  Berry 
l.nVi  c'n  iv  calle<l  "rock-like  integrity"  in  its  cadet.s.  Tins  ^joal  is 
Viu-d  (i.-rou...  an  absolute  and  imbcnding  ^o^le  which  carries  the 
noral  injunction,  a  cadet  will  not  lie.  cheat  or  steal  or  tolerate  those 
•      lo  And  as  Armv  Secretary  Martin  irofl'.nann  expressed  it  before 
this  conmiittee,  "The  mechanism  by  which  [the  code]  is  implemented 
and  ndmini.^tcred"  is  the  honor  system.  _ 

It  should  b.>  n..t,.d  that  the  rhetoric  of  senior  Army  odicials  s  espc- 
..•-dlv  iii-^tnu'tive.  For  instanc-.  Secretary  lloamanu  s  casual  descrip- 
in  v.   the  honor  svsiem  as  "the  niochanisnr'  .s  unintentionally  re- 
ve-  in.',  partirulnrlV  .so  as  evidenc^e  mounts  that  the  honor  system 
on  occasion  he  an  alarmingly  .lelicient  piece  ot  institutional 

'''"v'rou'rti.  .^oal  A\'est  Point  seeks  to  ,vali/.e  is  the  cultivation  of  a 
.,.n<c  of  personal  and  group  accountability  and  a  primary  force  m 
i,n,,i.MP.entinir  this  goal  arc  the  seores  o  cadet  regulations  which  de- 
line  the  parameters  of  acceptable  cailet  behavior. 

UT.f  r.Un  ,,n.l  n.r  rro/c««ion  0/  <NVw  York  :  Oxfnr.l  fnlvcrsUy  Tress. 

HIT  I:  Lniulun,  107j;  rpt.  us  (Jallixy  l!.".k  [01.  10,0). 
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Each  of  the  four  goals  I  Imvc  just  sketched  is  in  and  of  itself  ad- 
mirable. And  in  the  view  of  most  academy  oflicials,  the  methods  of 
implementation  just  cited  are  reasonable  and  should,  they  believe, 
accomplish  the  desired  goal.  However,  ]\rr.  Chairman,  I  regret  to 
report  that  when  the  current  methods  of  implementation  come  to- 
gether in  the  day-to-day  life  of  cadets,  not  only  arc  the  goals  frequently 
not  accomplished,  but  some  tnlly  horrendous  inconsistencies  and  con- 
tradictions frequently  result.  And  a  tragic  example  of  such  a  develop- 
ment is  starkly  illnstnited  by  the  cruel  ironies  reflected  in  tlie  elec- 
trical engineering  home  stud^'  exercise. 

Even  a  cursory  review  ot  sonic  of  the  essentially  administrative 
facts  pertaining  to  this  exercise  reveals  how  treacherous  West  Point's 
various  syst''  s  for  implementing  worthy  goals  can  ])e.  For  instance, 
the  pattern  giving  assigned  study  problems  (ASP's),  which  elic- 
ited cadet  collaboration  was  a  weekly  occurrence  in  electrical  en- 
gineering. And  since  EE-304  is  a  dillicult  coui-sc  for  many  cadets,  the 
normal  practice  of  cadet  cooperation  on  out  of  class  homework  was 
particularly  woll-ingrained. 

It  should  also  bo  noted  at  this  point  that  not  only  does  the  Acad- 
emy's mandatory  core  curiculum  require  cadets  to^tako  this  course 
"without  regard  to  their  interest  in  or  aptitude  for  it,  but  most  cadets 
see  little  relation  between  tliis  eoui  sc  and  their  future  careers  as  Army 
ofiiccr.^. 

So,  in  the  midst  of  this  incongruous  situation  yet  another  powerful 
factor  -was  intruded,  that  of  the  stress  of  ])eing  placed  on  their  honor. 
The  challenge  was  to  complete  a  (lilficult,  timc-consuuiing  exercise 
which  counted  for  about  percent  of  the  st^moster  griul^'  iu  electrical 
engineering.  The  exercise  was  to  he  done  by  cadets  over  a  2-week  period 
without  collaborating  with  any  of  their  roommates  and  classmates  who 
also  had  the  same  problem.  This  act  was  to  bo  accomplished  wliil^B 
the  cadets  were  to  continue  collaborating  on  other  homework  in  the 
same  course;  and,  in  fact,  this  very  problem  had  a  subsequent  part 
II  for  which  collaboration  was  mandatory.  Part  II  was  in  fact  called, 
and  I  quote,  "a  team  project." 

Senator  Nunx.  Part  II  of  the  same  examination  you  are  talking 
about  ? 

Mr.  ^fcioiu:.  Yes,  sir. 

Senator  Xfxx.  Was  that  all  given  out  as  one  

Mr.  JfooiiK.  No,  sir,  it  was  to  be  given  out  jii)out  2  weeks  later,  as 
I  recall. 

Senator  Nuxx.  Two  weeks  later? 

Mr.  MooKK.  Right.  There  would  appear  to  bo  little  question  that 
hundi-eds  of  cadets,  by  some  accounts,  perhai)s  as  many  as  400  to  GOO 
cadels,  appfuenlly  wore  guilty  of  collaborating  on  this  home  stud 
exercise;  luul,  inider  the  teruis^of  the  West  Point  honor  code  and  >]. . 
challenge  tlioy  were  given,  those  who  are  otiicially  found  guilty,  f.re 
"cheaters.'-  Unless  the  Secretary  of  the  Army  intervenes,  they  must  be 
banished  in  utter  disgrace. 

Mr.  Chairman,  I  would  like  to  depart  from  my  statement  to  elab- 
orate on  what  I  just  said.  The  best  available  evidence  suggests  that 
cadets  found  guilty  by  officers  boards  will  bo  banished  from  the  Acad- 
emy. This  will  occur  because  those  in  authority  seem  detennined  to 
ignore  ^ome  of  the  crucial  facts,  facts  which  permit  a  rational  analysis 
of  this  cheating  scandal.  They  ignore  the  specific  circumstances  of  this 
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jnciilont  l)y  rliiimin^  tlicy  will  not  npi^ly,  and  Iumo  I  (jiiote  senior 
oilicials  direotly,  ":i  nrrniisslvo  sorioty's  view  of  sitii;ition:il  otliics,*' 
to  those  they  cmioiisly  identify — luid  this  is  an  impoitant  ident ili^  a- 
tion — as  "k'nowu  (.'lioatLM  S." 

Soiuitor  Ni  N'x.  K.xcuso  nic  just  asooond. 

Who  is  '*thoy"'  in  this  (juotc  i 

]Sri".  MooKK.  The  view  that  ha.s  been  expiessed  here  is  a  view  that 
was  expressed  to  me  last  AVednesday  both  by  Col,  (rilbert  Kirby,  who 
is  head  of  the  IRP.  and  by  Hri^.  (ien,  \Valter  rimer,  the  Com- 
mandant of  Cadets. 

Senator  Nrxx.  IKP  hein<^^  the  Inteinal  Keview  Panel. 

Mr.  ^fooiti:.  Ves.sir,  riirht. 

Senator  Xi  n.n.  .Vnd  by  Comma ndam  

^fr.  ^fooKK,  Yes,  si  I".  Creneral  T'huei'. 

I'hey  both  are  very  eoneerned — and  this  is  a  ronmion  West  Point 
theme  whieh  was  e.xpressed  in  testimony  before  this  eoinniittee — that 
what  they  really  are  havinir  to  deal  with  are  children  of  the  19T0"s 
who  come  from  a  permissive  soeietv.  Tims,  Aeademy  officials  feel  they 
have  a  very  ditlieult  job  of  soeializinij^  kids  who  eome  from  what  many 
of  I  hem  re<rar<l  as  an  alien  envii'onment . 

The  other  distinction  which  we  can  iret  into  later  is  the  emphasis  on 
'*known  cheaters"  as  o])pos.ed  to  cheaters  who  txo  '*oilicially  nuknowu."' 
The  implications  of  this  di  finction  are  important.  The  institnlional 
deficiency  which  this  dislint  ion  seeks  to  conceal  is  that  an  open  airing 
of  the  si)t»cific  circum.slanccs  of  this  incident  wonld  unecpii vocally 
demonstrate  that  the  machinery,  the  honor  system,  had  malfunctioned. 

Senior  ollicials  mid  many  at  the  Academy  fear  this  admission 
of  :in  honor  system  breakdown  for  two  leasons.  First,  they  view  an 
admission  of  ji  nial fnnct ioninir  honor  system  as  an  admission  of  de- 
iiciency  in  iheii*  ;roal  f)f  duty,  honor,  and  conntry;  and,  I  think  they 
make  an  incorrect  judirment  here  because  I  don'l  think  this  is  necessar- 
ily t  he  case, 

Secotid,  as  ;i  'West  Point  lawyer  noted  at  the  r'onirr(\ssionally  spou- 
soi'cd  West  Point  Honor  (\Mle  Formu  last  week — which  you  referred 
to  in  your  openin<(  remarks,  Mr.  Chairman — and  I  quote  Idm,  he  said: 
"Academy  oflicials  at  this  point  i-td'use  to  accept  any  portion  of  the 
blanu'"  foi-this  cheat  in^ir  incident.  And  In^causc  of  this  failure  of  lead- 
erslnp  on  the  part  of  .\rademy  oflicials,  the  Aiiici'ican  public  has  been 
i'e<-ci\-inir  a  tr;i*:-ically  ci  i'oncoiis  impression  of  the  events  whi*'*.,  Uave 
needlessly  slandere(ri)r)th  West  Point  as  well  as  imi)licated  cadets.  Tnc 
errf)Ucou's  im;i;ie  has  arisen  that  West  Point  contains  hundreds  of 
cadets  who  callou-ly  aiul  fl:i<rrantly  cheated  on  what  is  commonly  re- 
fcri'cd  to  as  an  exainination,  when  vdiat,  in  fact,  ha]^i)ened  was  fa i"  less 
d  I'll  mat  ic  ami  far  ii  K)r(^  com  pi  ir'n  ted. 

Senator  Ni  NX.  l^.xcuse  nu*  just  a  miiiulc. 

Who  are  you  (pK)tinir  theri'^  Is  that  one  of  the  (UdVnse  counsels? 

Mr.  Mooiiv:.  No,  siri  that  was  my  own  assesment  of  the  situation. 

Sen.-itor  Nrxv  T  thouirbt  you  had  some  cpiote  that  took  place  

Mr.  ^^^()Iu■:.  The  cpiote  lliiit  T  slionid  ha\'e  (dosed  and  dichrt  was 
tliat  Ac:idciny  oilirijils  M  \  \\\<  puiiit  rid'iisc  to  accept  any  j portion  of  the 
blauu'.  'I'liat  'statement  was  niiide  i)y  a  defense  counsel. 
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Scruitor  Xi:nx.  "Would  you  iv])oat,  (lien,  after  tliat,  so  we  will  have 
it  clear  in  the  record.  That  closes  the  quote,  and  repeat  that  last 
sentence. 

Mr.  MooHK.  Yes,  sir,  I  will. 

The  quote  wa.s,  and  this  was  one  of  the  two  reasons  that  I  tliink 
West  Pointers,  particularly  senior  ollicials  arc  reluctant  to  acknowl- 
ed*rc  that  the  honor  .systeni  has  nuilfunctioiuMl.  If  they  wre  to  ac- 
knowledfre  that — and  here  I  am  (^uotine:  !i  West  Point  defense  coiuisel — 
they  would  liave  to  at  this  ponit  accept  some  blame  for  what  lias 
occurred.  Tlie  di:  -t  quote  was  ^'Academy  oflicials  at  this  j)oint  refuse 
to  accept  any  poiti-  i  of  tln'  [)lame"  for  this  cheatin<r  incident.  I  went 
on  in  my  statement  t<  -vfcr  to  a  failure  of  leadership  on  tlie  part  of  the 
officials  so  involved. 

Senator  XrN\.  AVh;  don't  you  just  rc])cat  what  you  said  after  that 
quote  if  you  would. 

Ml'.  Mnoin:.  OK.  And  l)ecai]sc  of  this  failure  of  lcadershi[)  on  the  part 
of  .Vcademy  oliicials,  tlie  American  public  has  been  receivin<r  a  tra^^i- 
cally  erroneous  impression  of  this  event  which  has  needlessly  slandered 
l>oth  West  Point  as  well  as  the  implicated  cadets — and  I  think  this  is  an 
important  distinction.  Both  paities  are  losers  in  this  pailicular  public 
relations  battle  which  is  now  ^oin*r  on  between  the  Academy  on  the 
one  hand  and  the  implicated  cadets  on  the  other.  What  the  public  re- 
lations battle  now  midt^r  ^vay  ci'cates,  is  the  erroneous  image  that 
We.sfc  Point  contiiins  liundreds  of  cadets  who  callously^  and  flagrantly 
cheated  on  an  examination,  when  in  fact  what  has  happened  is  far  less 
ilrama^i<-  and  far  mf)i*i^  complicated. 

No\.  I  will  return,  Mr.  Chairman,  to  my  statement. 

As  I  have  been  suggest  in  ir,  one  of  the  most  dej^ressing  aspects  of 
this  situation  is  that  tlie  details  of  the  circumstances  surrounding  the 
Electrical  Kngineei'ing  l>04  exercise  have  not  to  my  knowledge  Ijeen 
fidly  presented  in  the  press  and  thus  few  Americans  have  even  a 
sn perl! rial  knowledge  of  tlie  context  in  which  this  widely  jMiblicized  in- 
cident actually  occurred- 

1  will  be  glad  to  return  to  any  of  these  matters  and  discuss  them  in 
much  gr(»ater  detail  if  you  wish,  hut  before  courluding  my  piepared 
remarks  I  winihl  like  to  make  some  general  observations. 

Senator  NrNx.  All  right,  just  a  second  on  that  point,  now.  You  .say 
that  one  of  the  most  de])ressiug  aspe<*ts  of  this  situation  is  that  the 
details  I  have  just  sketched  have  not  to  my  knowle<lge  been  fidly 
presented  in  the  press.  The  detail.^',  particuhirly  the  details  about  tlie 
exam  itself  and  the  backgroimd  of  that  examination,  the  fact  that  this 
had  been  a  habitual  way  of  collaboration  which  was  legal  before  this 
particular  examination  was  given  

Mr.  MooiJK.  Kvcn  mandatorv,  in  mauv  instances.  In  other  words, 
it  was  i-e([uire(l. 

Senator  Xi;\N'.  And  tlien  all  of  a  smMcn  they  had  one  that  they  were 
not  sui)posed  to  collaborate  on. 
Afr.  MoouK.  Yes.  sir.  that's  right. 

Senator  Nunn.  Xow,  on  the  one  that  tliey  were  not  supposed 
to  collaborate  on,  was  there  nny  indication  that  the  instructions 
were  not  clear  on  the  
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Mr.  ^rooRK.  Xo,  sir,  I  tliink  (lie  instructions  were  quite  clear. 

Senator  Nunn.  The  instnictions  were  clear,  hut  your  point  is  tliat 
onco  you  get  in  that  pattern  it  is  almost  unfair  to  tlie  cadets  to  expect 
them  not  to  continue  that  pattern  once  it  has  been  establislied. 

Mr.  Moore.  One  of  the  reasons  is  that  it  is  jxidagogically  sound  to 
cooperate  with  one's  classmates.  An  officer  who  sat  on  an  officer  review 
board  said  to  me  last  week  tliat  lie  "would  be  the  first  to  admit  that 
the  pedago^rical  procedures  inherent  in  honor-lx)und  homework  are 
pedagogically  crazy,"  by  forbidding  people  from  in  fact  learning  from 
their  classmates  and  teaching  their  classmates.  And  at  West  Point, 
the  pattern  of  helping  out  classmates  who  are  on  the  borderline  of 
being  deficient  in  courses  is  one  of  the  most  characteristic  patterns 
within  the  cadet  subculture,  because  there  is  that  intense  feeling  of 
cooperation  and  camaraderie. 

So  you  have  a  situation  in  wliich  cadets  who  were  used  to  cooperat- 
ing with  each  other  in  this  jjarticular  course  on  a  weekly  basis  were 
forbidden  from  in  fact  working  together. 

Senator  Nunn.  Does  this  happen  in  other  courses,  or  was  this 
unique  in  this  particular  

Mr.  Moore.  No,  sir,  it  has  happened  in  other  courses. 

The  .same  problem  comes  up  frequently  in  the  English  department, 
the  department  with  which  I  am  most  familiar.  After  a  certain  point, 
students  are  not  allowed  to  talk  to  each  other  about  themes  that  they 
are  writing.  Consequently  as  testimony  before  this  committee  has  noted 
in  a  situation  in  which  one  roommate  is  working  on  a  theme,  if  he  were 
to  ask  another  roommate  for  help  in  preparing  materia]  in  a  particular 
paragraph,  or  even  with  something  as  minor  as  a  word — how  to  spell 
it — he  would  I)e  guilty  of  an  lionor  infraction.  The  roommate  who 
helped  him  would  bo  guilty  of  unauthorized  assistance.  If  another 
roommate  overheard,  he  could  be  guilty  of  toleration.  If  this  three-man 
situation  were  overseen  by  a  fourth  party  who  repoited  them,  all  three 
could  be  expelled  from  the  Academy  over  an  issue  of  how  to  spell  a 
word  properly,  or  the  explusion  covAd  be  over  an  issue  which  is  more 
pedagogically  interesting,  really,  of  how  to  clarify  a  thought  in  a  par- 
ticular paragraph. 

Senator  IS'unn'.  OK.  let's  go  ahead. 

Mr.  MoouE.  I  believe  that  the  majority  of  officers  and  cadets  at 
West  Point  may  genuinely  feel  that  it  would  be  a  serious  mistake  if 
the  cadets  who  are  fonnd  guilty  of  unauthorized  collaboration  were 
to  bo  reinstated.  Having  said  this,  I  would  like  to  call  the  committee's 
attention  to  three  revealing  paradoxes  which  characterize  what  can 
at  times  be  a  kind  of  institutional  schizophrenia. 

First,  many  West  Pointers  wlio  believe  that  all  cadets  who  are 
found  guilty  

Senator  Xuxx.  Excuse  mo  just  a  minute.  Have  3'ou  left  the 
statement  ? 

'Mr.  MooRK.  Yos.  sir,  I  have. 
Senator  Nuxv.  This  is  additional. 
Jfr.  Moore.  Kiglit. 

Senator  Ni  xn.  Let's  hack  up  l)o«'ause  I  w:is  trying  to  read  ahead 
on  it. 

Mr.  Jrooui:.  A' '  right.  I'll  go  bnck  to  the  point  where  I  departed  from 
the  statement. 
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Senator  Bartlot.  Dr.  Arooro,  have  you  finished  your  statement, 

or  are  vou  just  

Mr.  !Moore.  Xo,  sir.  I  had  one  supplemental. 

Senator  Nunx.  He  is  on  the  bottom  of  page  5,  but  he  is  about  to 
depart  from  tlie  text  on  tliat. 

Mr.  MooiiE.  Well,  lot  niu  boirin,  if  I  mi<j^ht,  at  tlic  paragraph  at  the 
bottom  of  page  5.  I  beliovd  tluit  tlie  majority  of  oHicers  and  cadets 
at  AVest  Point  nuiy  genuinely  feel  that  it  would  be  a  serious  mistake 
if  the  cadets  who  are  found  guilty  of  uriautliori/.cd  collaboration  were 
to  he  reinstated. 

I  would  like  to  dt-part  from  my  statement  for  a  second  to  read  this 
passage.  Having  said  this,  I  would  like  to  call  the  committee's  at- 
tention to  threis  revealing  paradoxes  wliich  characterize  what  can 
at  times  be  akirulof  institutional  schizophrenia. 

Fii-st,  many  West  Pointei^  wlio  believe  tliat  all  cadets  who  are 
found  guiltv  should  be  separated  from  the  Academy  hold  to  this  view 
even  though  they  privately  acloiowledge  that  this  particular  type  of 
unautliorized  collaboration  on  homework  Ik  b  probably  been  common- 
place in  recent  years. 

Seco..  1.  tiiey  liohl  to  this  view  even  though  they  jyrivately  acknowl- 
edge that  these  sort  of  homework  assiguaients  will  almost  assuredly 
not  be  given  in  the  future  because  they  now  realize  much  about  the 
past  practice  smacks  of  eutrapuuMit.  And  a  third  paradox,  they  hold 
to  this  view^  even  thougii  they  ])rivatcly  acknowledge  that  this  fall 
the  intermediate  ])enait"ies  concept  is  likely  to  replace  the  single  sanc- 
tion concept. 

Senator  Nuxx.  Are  you  sjiying  now  that  a  majority  feel  this  way,  or 
are  you  just  giving  us  Vour  views  tiuit:  a  substantial  number  of  cadets 
feel  tliis  wav. 

Jfr.  MoouK.  ?ily  best  judgment,  and  this  is  based  again  on  the  research 
that  I  have  referred  to  from  interviewing  pco[)le  here  in  Washington 
as  wcOl  as  people  at  West  I'oint  last  v^v(•k,  including  General  Ulraer, 
and  Colonel  Kirby,  is  that  there  is  a  pc  vasive  feeling  that  the  in- 
termediate penalties  concept  will  replace  the  single  sanction  concept. 
But  there  is  also  general  agreement  that  that  change  would  not 
affect  the  kind  of  incident  which  occurred  on  the  Electrical  Engineer- 
ing 304  exercise. 

One  of  the  fascinnting  features  of  the  exercise  is  that  what  did 
occur  is  under  nnv  definition  of  the  West  Point  honor  system  ''clu  .it- 
in^r."  The  act  of  cheating  on  tiic  part  of  pcoi)ie  who  have  been  at  AVest 
Point  for  ;3  years  is  something  that  many  West  Pointers  can't  in 
any  way  rationalize  as  an  act  which  would  require  less  than  ex- 
pulsion. Thev  just  will  not  consider — and  this  is  something  that  is 
dillicult  to  talk  about — (hey  will  not  consider  the  extenuating  circum- 
stances whicii  in  ninny  respects  thev  created.  By  "they,''  I  mean  par- 
ticularly the  clectricaf  engineering  (lepartment  and  !ie:ulemic  planners 
at  the  military-  academy. 

Senator  Nunx.  So  what  you  are  saying  is  tliat  (iy  have  a  ref- 
erendum this  fall  at  West  Point  on  whether  there  ougiit  to  be  flexible 
eanctions,  or  what  was  your  terminology,  intermediate  

Mr.  JIooRK.  Intermediate  penalties. 

Senator  Xuxx.  Intermediate  penalties,  that  would  be  synonymous 
with  flexible  sanctions  '? 
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ilr.  MooRK.  Yes,  sir,  I  think  so. 

Senator  Xuxx.  Anyway,  more  than  one  form  of  j>iini.shniont  other 
than  311st  being  expelled.  You  are  suyinir  (liat  even  ii  that  referendum 
is  held,  and  even  if  the  cadets  affirmatively  approve  that,  you  do  not 
believe  it  would  be  aj)plicable  in  this  ease,  that  even  if  this  ease  should 
arise  in  the  future,  it  would  not  be  apj)licable»  is  that  rights 

Mr.  Mo()i:i:.  Yes,  sir,  that  is  my  judgment. 

Senator  So  that  cheatiii^r  as  delined  in  the  honor  system  at 

''A'est  Point,  even  if  they  had  fle.xible  sanctions,  in  this  kind  of  case 
would  demand  e.xj)ulsiou. 

Mr.  Moom:.  1  think  particularly  on  the  part  of  people  who  have  been 
there  for  3  yeai'S.  But  what  this  does  not  do  is — it  simply  does  not 
take  into  aecouur  the  v/ei^lit  of  the  circumstances  under  which  this 
particular  act  occurred.  There  is  soniethin<j^  very  troublesome  to  most 
military  j)eople  ahout  puttiu<^^  a  }X^viit  deal  of  weight  on  circunii^tantial 
evidence.  From  a  West  Pointers  turn  of  mind,  the  analogy  tends 
frequently  to  e.vtend  to  the  battlefield.  They  argue  that  on  the  battle- 
lield  you  can't  control  circumstantial  evitleJice.  ^'011  have  a  job  to  do 
and  you  either  do  it  or  you  don't.  And  circumstantial  evidence  is  just 
iiomething  thatby  professional  inclination  they  tend  not  be  able  to  take 
as  seriously  as  people  in  most  other  vocations  would. 

Senator  Nunn.  Do  you  think  tliey  should  have  a  question  on  the  ref- 
erendum reluting  to  this  .specific  instance  as  to  whether  the  flexible 
sanctions,  (1)  sliould  be  made  retroactive,  and  (2)  whether  circuni- 
stnntial  evidence  slioidd  be  considered  so  that  in  this  instance,  or  oife 
]'         's  in  the  future,  there  would  be  flexibility ? 

'luouE.  Yes,  sir,  I  think  that  would  be  a  very  sensible  thing  to 
.  I  would  hope  that  they  would  develop  questions  along  the  lines 
\  i)it  iiJiv  e  ju.st  su^Lrgt'sted. 

Senator  Nuxx.  Well,  I  feel  pretty  strongly  that  whatever  is  done  lias 
to  be  done  by  the  corps  of  cadets,  right  or  wrong. 

Mr.  MooHE.  Yes,  sir. 

Senator  Nunx.  I  would  say.  if  it  is  attempted  here  in  Washington 
or  through  some  coMrt  of  appeals,  which  of  course  is  not  within  our 
power,  tiiat  is  up  to  the  courts.  However,  if  something  gets  reversed 
on  this,  whatever  the  outcome,  if  it  is  not  handled  there  by  the  cadets, 
I  think  it  is  going  to  further  erode  confidence  in  the  honor  code. 

Mr.  ifooRE.  This  is  a  very  sensitive  situation,  and  I  tlunk  that  great 
care  has  to  he  given  that  *^lic  corps  of  cadets  is  allovved  to  develop  its 
own  response  to  this  problem.  But  it  must  be  acluiowledged  that  the 
creation  of  the  Internal  Review  Panel  rai.S(»s  a  most  serious  question. 
This  was  pointed  out  in  the  West  Point  Forum  last  week,  sponsored  by 
Congressman  Thomas  J.  Downey  and  others.  The  creation  of  the  In- 
l(M*nal  Review  Vniwl  really  set  aside  the  functioning  of  the  Cadet 
Jlonor  (.'onnuiltee.  For  an  extended  period  of  time,  the  cadet  lionor 
committees  were  denied  the  opportunity  of  dealing  with  what  was  a 
cadet  infraction.  The  precedent  has  already  been  established  by  the 
Academy  oilicial.s  themselves  for  setting  aside  the  functioning  of  cadet 
honoi'  (*()iiunitt(M»s. 

Senator  Xiwn*.  You  would  agree  with  the  statement  that  not  only 
could  (V)ngre.=^  disru[)t  the  honor  system  by  trying  to  take  it  over,  but 
also  the  U.S.  iVnny  Corps. 
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Afr.  >ror)Ki:.  Thoy  nliviuly  iiav(\  Tiioro  is  no  serious  disa^MVonicnt 
about  tliat.  Acjulpmy  oflicijils  irivc  coMipciiiuir  roMsons  for  Imviiur  done 
it.  hut  tUo  I'Mi't  istliat  is  what  t  licv  did. 

Senator  Xi'xx.  AVed,  let  mo  ]")oso  tins  Iiypollietical  (lU^-^f  iou. 

Ld  Va.^sinao  that  tlioy  Iiad  a  r;d*<M-('n(hun  at  A\*rst  l^)lnr  lu  \  i'aii  and 
tlu'V  jiskctL  say,  thi'cc  or  four  majoi-  (jucstions  >\\r\\  a-:  One.  whot her 
there  should  I)e  ilexihlo  sanctions  ;'t\vo,  whel Ium*  tlioso  ih»xiI)Io  sanctions 
sliould  \h\  nia(h'  retroactive;  and  thrcM',  uhetiuT  or  not  extennatiui:  cir- 
cunistanecs,  e\ru  wiiere  ciieatin^^  did  occur,  should  he  (.'on^'  .crcd  in 
adniinisterin*,^  punislnnent .  lu  o(her  uords,  so  thev  won]-'  nave  \ 
wlifjle  ^aujut.  tlje  cadet  cor|)s  would  i)e  nsk(Ml:  One.  slion  ■  i  he:v  l.c 
flexilde  sanctions;  two,  sliould  thoy  ho  nuide  retroactive;  and  fiiice, 
slionid  tliey  he.  in  terms  of  flexiljiii'ty,  extended  to  circunustaiitiii  i  rvi- 
(I(*nco  ami  exteniiat in*::  circunjstances. 

If  tlie  cadet  Iionor  cor|)s  were  ])osed  with  Miose  (piostions,  do  yon  be- 
lieve that  justice  Avonid  he  served,  i)v  askinnr  those  questions,  and  do 
yon  believe  that  llie  Iionor  systeu)  itsldf  Avouid  1)0  served  ^ 

Mj\  AfooKi:.  I  thirdv'  that  those  ([uestions  wouhl  I)e  extremoiv  useful 
(o  ask.  P>ur  oue  of  (he  diilicnities  that  lias  arisen,  and  one  of  the  (ra;r- 
odies  in  this  situation,  is  that.  {)eo|)lo  liav(  become  so  politicized  as'^a 
result,  of  the  controversy  tijat  has  been  rairin^r  over  this  matter.  I  have 
been  talkinir  to  .-adets  b'oth  at  AVest  Point Wlierc  I  was  last  week  wit.li  a 
coIjea<,nie,  Dr.  Mark  A\'.  Kimbl(\  wheu  we  inter\-iewcd  tiie  vice  chair- 
man of  the  Cadet  Honor  Connnittee,  .Afr.  Tbxl^es,  nmoufr  othci^.  And 
I  liave  had  many  con  \-ersat  ions  with  cadets  in  the  AVash  inert  on  area 
over  the  last,  couple  of  months.  TlKU'e  is  a  stronir  feeling  that'tlie  corps 
of  eaflets.  in  whatever  vote  they  take  in  the  fall',  Avill  ha\e  to  be  ceilaiu 
that  they  come  down  firudy  in  support  of  the  Iionor  code  and  the  honor 
.system.  They  feel  that  way  because  thev  feel  they  have  been  under  the 

So  it  is  very  diflicnlt,  T  think,  to  know  for  certain  liow  the  corps  of 
CiuU^ti^  is  ^roinrr  to  votc  aud  it  is  iroinir  to  be  diflicult  to  understand  what 
tlic  vot(^  moans  wIkmi  it  tloes  occur.  It  is  a^rain  a  matter  in  whicli  one  has 
to  carefully  try  to  luiderstand  the  dynamics  of  the  context  in  order  to 
get  a  roadinirof  the  situation. 

Senator  Xt'nx.  I^ut  if  the  corps  of  cad(^ts  reallv  does  have  the  honor 
rode,  and  if  it  really  is  theirs%  T  suppose  they  oiight  to  bo  entitled  to 
make  nii^^takes  with  it.  In  oIIum*  words,  if  they  were  to  decide  against 
flexible  sanctions,  if  they  were  to  decid(^,  against  retroactivity  and  if 
tliey  were  to  decide  against  flexibility  in  ext(Miuating  circnn'istances, 
if  they  uere  to  say  no  on  all  three  of  those,  it  is  still  their  system. 

Mi\  ]\b)Oi:r..  ^'e--.  sir.  and  T  think  that  althouirh  the  Internal  Pveview 
Paufds  have  had  theeflVet  that  we  just  discussed. of  re|)lacing  the  cadet 
lionoi'  eonunittees.  *J*he  honor  system  is  iroing  to  he  turned  ])ack  over 
toflieca(h'ts  in  the  fall.  There  will  be  a  fairly  miencumbered  election; 
tlie  rtulot:^  will  have  n  chnru'e  to  s|>eak  for  tiieni.=^el ves,  and  their  vote 
M'iil  b(^  their  vole,  whatever  it  refh^'ts. 

But  the  pressures  under  whi<di  that  vote  will  be  taken,  and  the  other 
considerat  ions  t  bat  t  he  ca<lels  are  takinir  i^ito  account  is  soiuetbiuir  that 
is  very  hard  to  know  about  until  tlu^  situation  arises. 

Senator  Xt-xx.  P»iit  do  you  think  that,  ha viuir  su(di  a  vote  wouhl  he 
helpful  umler  atiy  cin-umsiances^ 


^rr.^roo,!l■■,.  Ycs.sir,  In  iaW.  ii  is  incmi.  r'u .Mr  '  1,:. i  Mu'  v^.U^  ^vill  not 
o,.'Mir;  and,  c-vcrylxxly  I  havr.  tnlkcd  to  nt  A\'e.st  I'onil,  sULTLVst  that 
tlici'o  is  little  (loul)t  it  will  ofjciir. 

SouMtorNcN-N-.  Do  von  tliink  it  will  i.c  i.hr;i<(-<l  ni  a  or  ■l-\>:Mt  ques- 
tion-o  (li;d  it  will  not'lio  jnst  on(-.qno>ti>.n?  ,  ,,11 

Mr,  .M.K.ia:.  1  would  lioiK-  so.  !)ut  I  nvlly  don  t  know.  It  is  not.  at  ail 
clear  to  1110  that  that  decision       yet  been  nuide.  _ 

Senator  VrN-N".  Well,  I  will  <;et,_into  some  oMu-r  quest  ions  here  in  a 
fewininutes.  T  havea.j; 'odniaiiyof  them. 

Senator  l^artlett.  do  vou  want  ij:  ask  iinythinir  at  tlusnoint  ^ 

Senator  BAnri.r.rr.  >'Vs:  Dr.  Moore,  what  cadets  would  be  votm.o;  on 
tliesenuestions:  !  vears.  oroyearsor2years^      ,       ,      ,  ,  „ 

Afr  ^fooni;.  Seiiator  I'.artlett,  I'm  not  suve  that  they  ha';e  mndo  a 
,l.-ternnnntioM  about  tnat,  but  the  i):ittern  woiud  tend  to  i-  >f  '  w 
would  involve,  the  last  t  wo  classes  Since  those  are  tiie  only  t  .• 
who  ran  elect  honor  represeni  it ives  to  tiie  hoiu>r  commit  e-  '  ; 
jHid  of  its(df  rai-^es  questions.  .1  don't  ki-ow  wl:ethrr  inc  ph'-'Yj-  ' 
don't  think  they  have  come  to  terms  with  the  meehanics  for  thai  yei, 
ahhoiiLdi  1  may  b(Mvroni;.      ,       ^     .  ,        :  o  r  Ann't 

Would  Miey  allow  the  plebes.  for  iiv.van>-.  to  vo.e?  L  jiist  don  t 

^"senator  1  ".Aim, kit  -.o  it  would  be  last  yeav's  jr-ni  u-  and  sophomore 
.•las-es? 

Mr.  Moo;:i;.  Yes,  sir.  that,  would  be  nvvane-s.  ,  • 

<c,rito-  l!M!Ti,Krr.  Vou  were  ialkin-  abour  [he  internal  reviexv  pan- 
<d^  and  i  think  von  •udirated  the  ncti.Mis  tak-n  by  those  panels  did  in- 
((M-I'eie  wiih  tliecadcis' ojieratiou  ol  t  .;e  honor  system. 

slmatllHTurrl^rVr'.'wonV  you  explain  jr.sl  bow  those  I'^'nels  work^^^^^ 
(l„,,i  how  tlu'v  .lid  interfere?  Am  I  crreer,  Jor  example  tliat^  Iheic 
V    .'so  1  cadel ..  wl,o  were  a^l  in,l.'.,.d  to  he  not  .nnli.v  by  the  '^adet  proc- 
ess who  were  Hum  later  '-',.,i,l,t  before  .he  Int-rnal  Review  Pniiel  and 

'"m/ "looc'Vi 'S'that-s  ri^ht,  ami  in  fact,  fr.qucnt^ly  when  tliev 
,vor'  bVou.dit,  before  it.  thev  didn't  i.now-oi.e  cadet  T  |.nloryiewed 
s:,;  1  th.t  ln<  tlua.irb*-  he  was  brinir  eaUed  as  a  witness  /^'"'^V  ^^ 
1„  ,.ame  into  the  r,.mi  tha-  he  was  beii.z rl.ai .^ed  ^'^f  >  ^1'^  '  ^  f  his 
Senator  1 '.a i t.  Oadd  von  explain  m  s-nie  detail  jiist  how  t  i  S 

...oc'ss  worked  an,i  v,hv  the  anthoritie^  what  nrpmients  Hum  ffaN  o 

or  v.hat  r.-asnns  tliev'  --iv,;.  to  justify 

Mi 'l?i;.n^',n^:rview  last  week  with  Tol,  Hilbert  Kirbv  tlu. 
^\',..t  I'oint  olVicr  who  is  l,e:,d  of  the  HIP'S.  Ibe  internal  rene^^  pn  In 
i  !„■-.;, I  soci-  V...V  in',-.     rm.'rll-.iMesi'bout  wl,;il  wmil  ou.  Ilesa  d  I  1st. 

,,ir,LM.,,li;i--.-w,..-..,c:,  under  a  na  now  ci^.^r!  er  I  o  consider  .  ho 


en.^neerinu-:;.Mc:.,.^  is,.::md,  Ibis  wash.;, -;e:dly  t  KMr™ 
,■:„.  but  ib,K  ihcv  b;>vc  considered  a  A'W     li^r  iK-riphcral  m^^^^^^ 

In  rolonci  Kiri.v's  iud.-m-nt.  two  nnportam  '''ii^.'''';--,,    '  ' 


,,,,   ;  |;'o;;or  CoUimlltc..    v,':!-:  tlc't  tlie 

o'iiM  o-iv  l-fon.  the  fl{l''s  wa.s  put  under  „-mU.  Thus,  the  rniform 

l'„.i,:  or  Mili.arv  .T;,-:;  :.:e  inio  po.ssible  ellecf.  T|  did  not  -''>;^ '''  •■> 

p,,.JM,,  muler  the  i.onor  committee  setup,  and  many  e;,. lets  con- 

..M,,,v,l  ihU \r"U\v  prejudicial  to  Ihcir  circiim.^lanccs,     -cud  matte  i 
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is  that  ihv  cailcls  roiild  not  (hM-lini',  (o  conii'  ijcforc  (lio  Tnlcriial  K(>\  iVw 
Panel;  anil,  wlieu  tlu'V  did  conu',  (hey  wcM'cMTt  niMM^ssari ly  -Id  wliy 
they  wore  n|)[)oarin^r.  Tlicy  woiv  onk^ivll  lo  a|)|)oar. 

AVlicn  they  testified  lud'on*  l  he  honor  eoniniiltee,  ( Uv  i"a(U>(s  wore  n<»( 
put  under  oath  and  ihns  thoy  were  not  confroDted  M-ith  i)0.ssihh'  ! 
diflicnities.  And,  second,  f  hey  ronid  n  L-o  diudint*  (o  conic. 

Senator  HAirri-K'n'.  Deidine  to  eomc  Ijcfoi'e  tiie  omlvi   • 

Mr.  .Moitin:.  sir,  bnl  llicy  couhl  not  decdinc.  lu  r(jnie  iMd'ore  the 
Internal  Kevicw  l^uud. 

Senator  I>.\i;-ii.i:i'r.  How  iloc-:  an  honor  \  iolalion  j)ro('es>  work  if  a, 
cadet  d(»clincs  li)  come  hcforc       coinniiUee.  or  helorci  the  panel  ^ 

Mr.  Mooin:.  If  he  were  lo  ilcidine  to  eonie  h(d'ore  a  eadet  honor  eoni- 
niittee,  the  case,  wonld  he  developed  M'itliont  lum.  The  lunior  cojiunit- 
(ee  would  come  t<»  whate\-er  conrlusion  it  came  to,  and  he  sini[>ly  would 
not  o\'er  ha\'(Mo  he  pri'seiif. 

Senator  l^\irrr.K'r'r.  I  see. 

Mr.  AfooKK.  r^ut  in  front  of  the  IIM^  s,  lu^  has  lo  he  pivsent. 
Senator  Xrxx.  Does  he  lia\-e  the  riirht  to  invoke  llw  liith  amend- 
ment i  f  he  wants  to  { 

M\\  MfHiUi:.  Ves.  sir,  it  is  my  impression  he  (h)es. 
And  many  did. 

Senator  Wawii.ktv.  ^\\'\v  they,  Ixd'ore  these  panels,  ordered  lo  an- 
swer or  ordered  to  responds 

]\rr.  :\f<)oin-:.  It  is  my  impression-  f  h--,  ciTt  actually  allendetl  anv  of 
tlu^  interrial  review  pan(ds---l)nt  from  my  intei'views  and  some  pn'hlic 
testimony,  I  hel  .-e  i  hat  in  ccrt^iin  instaiices  cadets  v.eiv,  in  their  own 
inin<l  at^  least,  (trdered  to  testify.  On  some  occasions,  tliey  wei-e  t<ihl 
that  their  silence  woidd  he  ta!:- m  a>  mi:  indl.  at  ion  <d'  f  ludr  ()\vn  irnill. 

Senator  P»art}ett,  I  nii^dit  make  p..iut  whi.-j;  r\)loiud  Kirhy  anil 
others  made,  ia  mi\  He  .-aid,  vovy  ca7i<lidly,  that  thej-e  was  m  .  liin:!'  \  erv 
/rentle  ahont  rhis  i)ro"ess.  And  !ie  used  this  anal<.;y:  and  1  (jnon*  him 
directly,  "^ihere  is  nothin^ir  very  irentle  aho  •;  a  polii'eman  in\-esl  iiratinii- 
or  interr')i:;at  iii^'  a  prisoner."' He  sjiid  thai  -we  are  diliavnt.  we  i\]v, 
AVe  are  ditiec^ni .  jjersistent  and  tonn-ji.''  Ho  railed  it  "an  "hn-estiii-a t-j ve* 
procedure."  and.  heeause  he  lei^ai'ded  thv.  IKP  setup  as  an  iuv('^tiira- 
tive  pi'orrduro.  he  lah.ed  \(M'y  eandidly  ahont  how  "diliiront,  per-L-^t- 
vnt  and  :  ono-h"' t  ho  P  meet  iuo's  vii  h  Vadets  were.  I  Fe  s-dd  l  iiat  lii-iv 
was  no  dcternumitioH  of  i^-uilt  or  iunocence  hut  rather  wlnit  he  ealk  j 
'•sndleini.  y  nf  e\  id(  uce."  scud  '  !  ease  nn  to  ar  nl\\rc['  iv\'iew  '  .';,rd. 
J*^'  yl'/l  "lit    thai    th        d(«{s   were   advised    a^'ai"!  .'elt- 

incrimination. 

Senator  liAirri.rrr.  AA'hai  w..idd  he  your  judo-men/  of  ad  of  t'.e  ex- 
amides  arvl  faeU-  that  you  h:)\'e  rehited  ^ 

?.rr.  Mo.)i,M'.  Tlie  most  oindons  tlniic^^  is  how  diil'erent  (he  IRIX's  aj-o 
from  (he  cadet  hom^r  committe(>s.  ( Vrtainlv  a  vei-v  nnt  raditional  ai!(f 
nnorl  M)(!ox  dec,.!npment  occurred  wlum  the  HH^s  wer- devel<»ped  e\~ 
p.icnlv  rn  rep!:.e,.  tl,M  honor- roimnitt(M«s.  And  'n  :onie  instance^  t  hen- 
weiv  Internal  Keva-.v  Pau(ds  whicli  ditl  not  -ouiain  anv  r:uU  :< 
not  ou]\  were  the  f)n)c(nlu  res  \-,.rv  d  i  flcivnt .  hi; '  I  he  e^.j^jxisit  i(,n  oi' t  he 
paiMds  wa>  rad^r;illy  dilFeivnt. 

So  it  is  a  rauieal  departure  I  'oni  !.;'d:tiMrK  Some  hav.  ar-'iuMl  ih  if 
the  nu\vty,  were  denied  th(»  proce>s  t!:al  ihiw  I  .1  every  i  i-!it  lo  exin-et. 
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l,y  iKiv'iiik  ll'^'N'  '  iipin-ity  to  In*  ronsiilniMl  hy  m  u'roup  of  tiicir  prrrs. 
ifu'  hnuor  coiminiuv  (akcn  uwav  from  I  licni.  1,1 

S():i"Miii.  iii-iv  is  jiLst  110  wnv  lo.L^ct  arouiul  ihc  larl  tlial  the  .wad- 
oiiiv  ilM'If.  at  a  partimlar  poiiii  in  time,  ivplacc:!  honor  (mkIc  ami 
liounr  ^ystrin  as  tlu'  proro^rat  ivc  of  ; -a*  cadrts.  Tiu'V  tlid.  Ami  tlu\v  (lul 
it  for  what  Ihrv  r^'gard  as  rompeilin,:::  ('XKMiuatmi;  cnvumst anws. 
'I'hcv  fuMiiu'Mlly'jnstifv  il  as  an  aWminislrat  ivc  prol)U'm  with  j.^radiia- 
lion'cuiiiin;:  np*  ami  [H'opii'  .i^radnat  Im^^  wiio  arc  on  iionor  rommit- 
tiv,  and  othiM-  proplr  who  iiad  assin;nnu'nt.^.  anii  aiso  tiir  pnv-smv  ot 
t'ias.-rooin  woil;.  ,     •  ,  1 

Senator  l'>AKTi.Kri'.  Can  tiio  iionoi-  nnlo  cnloivrd  witlioiH  the  sys- 
trin  hciiiLT  rlio  pi  iM"o,irat  i\    of  tluM'acicts  ^ 

Mr.  Mnoiu:.  1  lioiTl  M  T  iiow  tiiat  is  possii)i(*. 

SMiator  1  V\i:Ti.K'rr,  M\  v\i:\\i.  In  your  opinion,  iiastlie  action  ofjiie 
cslat^isimuMit  of  the  intcrnai  J^'Vicw  Pam^i  i>y  liic  olliciais  at  AVcst 
Point  iiandicappr.i  tiu'  <'a(Icts,  nnuic  it  impossii)ic  or  mtcrfcrod  witli 
ihcir  (»pcrai':ons^  AViial  wiii  i(  do  in  tiic  iiiinrc  witli  just  liic  normai 
kind  of  piol)irms  ihat  tiic  hoiioi-  ronnnittcc  wiii  be  faced  with  iKvausc 

^'Vur^\fn.)Ki;,  I  tlnnk  it  is  vcrv  diliirnit  to  Icii  at  tins  point  in  time 
wiial  tlic  ell'rri  < d"  the  creation  /)f  the  interna i  Review  Panei  wdi  iiavc 

'"V)ne  of  tit*'  tidn-s  tiiat  stiii^rs  a  visitor  10  AA'est  l\)int  ri.iriit  now  is 
liow  out  of  sorts  cvcrvl)o(iv  up  tiuMc.  wlio  iias  anytinnirto  do  witii  this 
liarticuiar  nuittcr,  tciuis  ti)  i)e.  it  is  a  time  of  iucredibic  disorientation 
•mdlrar  la  for  i iu- (  inicts  and  foi- many  of  t  tie  facuity  mem!)ors.  Tiicrc 
is  a  sen^e  tiial  tiiev  just  ivaliv  (ion't  know  wiiat  is  Id-eiy  to  Unppcn 
next.  Tiiey  don't  realty  understand  in  some  ways  they  don  I  seem  to 
understaiul   -wliat  luis  happened.  ,   ,  , 

Senatnr  lV\irrMvrr.  I  suppose  t  lie  meml)C!s  ot  the  honor  committoo 
rould  feei  unless  there  was  i^ood  reason  not  to.  thai  because  there  had 
Ihhmi  the  c-/alion  of  those  i)anels,  the  Int(;nial  i^'view  i'auels.  that  in 
the  fnt  uie  there  con  hi  be  snrdi  an  intervention  

Mr.  .\b>oi.'K.  Ves.sir,  thafs  ri-iit. 

Senatnr  HAirn.i-nT.  Xo\v.  if  a  jnu-son  was  servin^^  ,,11  an  hom  r  com- 
?uittee,  :i  eadet  wasser\'in^^  on  an  honor  committee  in  the  fui  ur(\  wouhl 
von  think  that  the  possibility  of  su(di  a  re-creation  of  that  knul  of  in- 
icvehtinii  wvxild  interiVre  wdh  the  cadet  operat  ion  of  th<-  honor  com- 
mil  Ice  Mini  with  bis  pa  it  icip;.non  as  a  member-^ 

Mr.  Ab.om;.  Senatm-  liartlett,  I  think  youi*  ]MMvept  u)n  on  tins  matt  Ot- 
is 'Ti'v  ast  ut  e.  It  is  Jioin.irto  be  a  pro!)lcm.  It  has  happened  once,  and 
it  <-ou"ld  W(dl  happen  a.irain.  And  any  cadel  honor  <'ommittee  member 
w:edd  lia\-e  to  be  aware  of  t  hat.  .  .       ,  . 

Senator  J^Ain'nK'rr.  AA-.is  one  of  the  reasons  -  \  <mi  ioi*  ba\  inir  1  In- 
trraal  Keview  Pau(d<  that  tin-  honor  system  fell  apai't.  was  m)t  fnnc- 
^uiS  i>roperlv^  Didirr  do  the  kind  of  job  it'  should  !i:nc  donef 

\Ir.".\I'.uiu:.  'idiat  st:i:>  luenl  won!^  almost  ne\'(>r  be  m-  for  tht'  rec- 
.iM  I'lul  «.;m  ,-.  \vheu  T  iro  u])  there  t<>  :-*  u'view.  1  rriMpuuUi.x  ■  !'M'\  U'W 
M,M.ph>  v.-!,.-,Mi  i  !iavck!)own  ba\^-earsaml  i  1  Ik  t  o  i>eo|)le  wh  .1  I  have 
kiiM'.vii  Tm!-  vcar<.  mauv  say  flat  out  that  is  ob\-ioiisly  \\dial  ^  ..viirred. 
'Ph'-  piolilcm  niplv  oiusli'ipped  the  caparity  of  the  honor  cnauinHee 
t/)  di  al  with  it.  .Vnd'secojitlly,  thf\v  say  t '  ■>!  there  were  so  ma'iy  chai-.ires 
In-'iua:  iiiatle  ;.-ui;l  t'a^  lixinirof  bonoi'  trials  and  so  inucii  ('(mii tT'Vej>y 
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which  Mi'nsr  ovcc  liir  ]  h-isumm  1  ( irs  nf  soiiir  of  tiic  (':i(l('is  .'Unl 
iKM'nusr  of  i\\r  piihi  icily,  that.  :is  one  olliccr  s.'inl  lo  fnc    wl»'cli  I  ic- 
[)orfo(l  in  a  >»\'\v  Kcjuihl  ic"^  i)icc(M)u  ( his  scainh'ih-  t  hat  (h^ 
VUI  silMl)!v  iVh  cnill(tcIK'(l  to  take  ch:;r;^-c. 

And  one  oT  t  lie  t  li  iiin-s  t  liat"  is  i'asi'inat  inir  ahnul  I  his  pa  iticulai*  sit  na- 
1  ion  is  I  ha  I  one  nin^t  const  ant  ly  keep  in  nii  nd  that  we  are  dealin^^  her(» 
wilh  jicl'taiy  folks.  'V\\vy  arc  [)eople  who  like  i^ai't  icnlatiy  to  have  a 
li'cl  inii'  '  iiat  t  hey  aic  i?i  chaii:"  of  t  he  it'  con  una  nd.  Sonict  hi  n;;  lilce  ( !iis 
is  1  )a  I  t  icnla fly  d is!  ressini;  hecaiis(»  it  ca  1  Is  int o  (p  <  )n  who  is  in  coin- 
niand.  Ami  so  when  lomethinii  like  this  de\'eh.|;-.  il  is  ninlerstand- 
{il)le — <'(tnsiderinir  t he  pressmn^s  t he  snperint ejuh'nt  wonld  f(»ol  hiinself 

In  he  tnider  -for  him  to  after  a  point  tak(*  clnirire  of  his  installation, 

take  cha.i'u-e  oj'  his  troops,  and  as-;ert  his  own  connnand  pr(»ro^j:atives. 

'Hiere  is  a  |)rohleni,  ( lion;^^!,  in  this  instance.  AVhat"  the  su[)erint('nd- 
ent  fi'els  to  he  command  preroi;ati\'es  contradict,  tradition  and  contra- 
dict wliai  the  cadets  had  t  honirht  was  t  lu^i  r  reason  a  hie  expect  at  ion.  'I'lu^ 
cadiis  h(>lie\'(Ml  that  they  wonld  he  jnd^^'cd.  hy  a  <'onunitte(»  of  their 
p.'crs.  notjd>ly  t  he  honor  committee. 

Senator  IrMMMiTr.  \\\  yonr  f)pinion.  has  t  1um-(»  l)e(Mi  and  is  tluM'o  a 
dill'crence  of  opinion  h(»tween  t  he  ca<lets  an<l  the  ollicers  arul  oflicials  at 
\Vi-^   r  -'ii!  on  wiH)se  rosponsihility  llie  honor  system  is  ^  In  other- 
>r  <  :\::n:pdr.  d()  cadets  fc  .-l  that  it  is  t'litircdy  their  responsiI)ih 
i'  ' . 'llicers  and  ( ienera  1  i>er'    fe(d  t  hat  thov  Inn'e  a  responsihih 

If  •  l>nsini'ss.  and  are  t  hosv»  h ,ies  clearly  dra\vn  a.nd  mnlerstood  ^ 

»oin:.  I  doii't  thiid-:  the  lines  ar(\  It  is  mnlerst an(hd)le  in  tlu* 
v^u'rii'  ri  n".nn<tance-'  t  lir.t  that  would  1h'  a  ^^eiu-ra  I  fe(dinir.  As  yon  h!i\e 
poinc  d  Dili  in  v;.:u'  own  oli^NT'vat  ioirs.  what  liap[)en(Ml  demonstrates 
muMjniso,  allv  Mn-^  ,t  isn't  ch-ar  who  is  in  ehar<ie.  The  TKI*  came, 
.p.  .'M:d  lo'i!;  c'  rv  Mie  fnn''tior.  of  thcM-adot  honor  connnit.tops,  and  now 
the  '  adt  f  Ih  no;-  .  oijurMt rces  are  l)a<'k  a^aiii  in  fnnctioninir  order.  But 
i  he  Int-  ie\v  Paneds  .^•till  havo  matters  that  they  are  doalinef 

wait.  li-K 

S.-j  .  '.M  XrvN.  Are  ilu-y  l)(,'.ii  dealinir  with  this  [)artienlar  ca.se. 
i  I.CM' { hat  (lowed  ont  of  t  his  exam,  or  

>f?.  .h  ..HK.  i  'dUi  almost  certain  that  thecnrrent  ai*i'anpMnenf  is  I'or" 
t!ie  i:  i"!"i:d  Iv(»view  Paid  to  d(\d  ^vit^l  t hin.ir^  ,<r:'owini:  ont  of  the  EK 
■*o!  (>vr  'cise.  and  the  <'a<lel  Imnor  i'onnnittee.  I  helie\'e,  is  not.  I)eini:; 
ailr)'\et.  to,.<Mres-        -lo  1  maMers.  I  am  almost  i'crtain  

S       , ,1' Xr  \ They -ire  1     :d lin^r ''t  her  »  nil lers  ^ 

M      d.  '."im:.  Ves.  sir. 

.^'cnatoi'  \»  >:n-.  Si-natoe  ■.  :•  ir.'  prcl  a])ly  i:nin<i  to  In-M'o  a 

i  i\i  \i;  :\  fp'\-  minnles,  anil  M'  .1  h.-is  ahont  10  or  1.")  mimit"^ 
more   or  >ia,ciirnl.  ai.d  v  <•   (a?i   a    e   t)a''k'   and  ask 

Ml. est  ion- 

,'n:iPn'  ! ;  \,:TMvn',  ('ould  I  asiv  '  Ciiai. 'nan,  a  rapid  qu*  lionoji 
t  M<.  I  *  is  ;;  -pech'^iC  qnest  ion  t  hat  ^  w  ,hi  ]  dee  '.is  com  meat  s  on. 

Do  yon  fh.in'.  ■  .at  tlie  esta])h.  h!::.'nt.  of  '  .»e  iliV  is  deti'ime/it;d  to 
I  he  'i  ](  cF  t  he  -adet  coi^[)S  t  Ti!  (jt-l  cr  n'-->r(ls,  (]<)  y  .^ee  thr  estahlish- 
m.  I  -  t  he  IIM*  r(u\i  ra  ly  to  the  sacii  - !  principle  M.:jt  'tl-.^  noiw-r  co<le 
<  clon--,^  Kv  tin'  ca(k  s," 

I,     :1     .hiMi-  T\  lliTi-.  ir..  17.  n.mI  li-W^r  MM  .Ii.;v  .:  n\  T.I7'' 


Mr.  MoouK.  Sir,  il  is  isly  contrary  to  I  ho  priiioiplo,  but.  1h)\v 

(loii'imeiiial  it  luis  (n  mus  .  oc'n  is  vcry/voi'V  (liirK'ult  t o  sav.  I  (Kurt 
luiV(5  ni  t\\"  moimint  .  '!  oiivirtion.  nlth()ti<rh  1  iiiu  coni  inuiii<r  to 
inve.'^ti/L^jito  '  li?  and  '  .  unnic,  a  couple  luonth.n  froin  now,  liavi*  a 
cloaror  ini}.  s.sif)n.  1 311^.  ^an't  .say  ut.  this[)oint.  how  tU»t  rinuMital  it  iias 
or  lias  not.  he'v.a. 

Senator  BAim.iyrr.  Has  it  horn  helpful  to  the  hoalth  of  t\u\  cadot 
corps  or  is  it  tlu»  oilier  way  aroin.d  ^  lias  ii.  contrihntod  to  the  hoalth 
of  th(»rad('t  cor[)s,  to  establish  the  lUV  i 

Mr.  MoouE.  My  present  impression  is  that  it  has  not  because  it  diiK 
in  faot,  take  a^vay  wliat  wore  by  trarlition  cailet  proro<i:ativcR.  lUit  I 
woidd  iiave,  I  think',  a  better  undei^tandin,!.^  of  that  a  eoiiplc  months 
from  now  than  I  presently  have. 

Senator  HAUTiacrr.  Thank  you.  Dr.  Aroor(\ 

Senator  XuNX.  Tx't  s  go  ahead  and  linisb  Avilh  the  statement.  Then 
Avo  ran  eonie  baok  and  ask  more  (juest  ions. 

^fr.  Mooim:.  1  was  tnlkin^j:,  Mr.  Chairman,  before  we  departed  for 
other  mattei-s,  .'iboiit  the  jiaradoxo.s  "whieli  exist  at  West  Point.  For 
in.slanoe,  people  hold  to  the  view  that  the  eadet.s  sh  idd  be  expelleil 
fi-om  the  Academy,  even  thoufrli  they  privately  neknowledfre  that 
1  iiose  sort  of  honanVork  assi.i;nnients  Avill  iK>t  l>e  given  in  the  future  be- 
cause they  novv*  realix.e  much  about  the  jjast  ])ractii*(»  smaeks  of  euti'ap- 
nuMit.  T  al  •)  pointed  out  as  a  third  paradox  that  they  hohl  to  this  view 
even  tiiou'rh  they  privatelv  acknowledge  that  this  ^all  the  iiitcrmedi- 
at(>  penalties  conce|)t  is  likely  to  replace  tlie  single  .sanction  concept. 

.Vow  resuming  my  statement,  in  shnrt,  there  is;  bitle  i:iciif)ation  at 
"West  I^oint  to  .seriously  take  into  accouhi.  in  their  current  del ihevat ions 
specific  factors  that  nuide  the  eleeti'ical  engincei-iug  homo  study  ex- 
ercise as  morally  ha/.ardous  a.s  it  was.  This  apparently  steni.s  from  the 
fart  that  what  the  Academy  wants  most  urgently  is  a  solution  to  the 
iiiiniediate  problem  rather  than  an  analysis  of  its  causes.  But  the  elfrct, 
ill  human  terms,  of  th's  r^onrse  of  lu'tion.  is  that  it  does  not  address  the 
f;it(»  of  tlio.se  unluckly  few  hundred  who  were  caught-  The  pervasive 
feeding  S(huvis  to  be  tiiat  it  is  more  acceptable  for  a  few  Inuulred  to 
jHM'ish  than  for  the  Academy  to  run  the  risk  of  coming  to  terms  with 
its  ifi.<t  itutioual  soul  at  this  time. 

Chairman,  it  is  simply  not  realistir  to  expect  a  proud,  highly 
part  isan,  t  rad  it  ion -enr  unibcnvl  inst  itiilir^n  saeh  as  AVest  Point,  to  conu* 
•  d-.ii!  <.!!  iM  ow!i.  T  do  not  (M)u1)(  thai  Wr>t  Point  has  the  potential 
«-:ij':i"ity  to  malce  nnieh  ner<led  rt'forins  in  its  ho/ ^r  and  ."ondurt  sys- 
srni'e  of  whirb.  as  J  1ki\'(*  just  siigir(»^ted.  seciu  imminiMit.  l^iui  T 
a:u  roI^v tared  tlud  it  h-ndcs  the  will  to  uialco  tl^o.^e  reiCuaus  or  to  deal 
li   S()nab|y  ami  fairly  tons**  iiutilved  in  the  VA']  :^>()4  conti'oversy 

ii!i(('-s  pri>i-^lent  outside  pressures  are  applitnl  by  api)ropriate  coii- 

liur  there  a»{  some  a.spcM'ts  of  institutional  lib*  whirli  may  be  im- 
nmiie  from  .  r.  \hc  mo-!  snl)tl(*  :\]  d  ^(Misiti\(*  outside  influence.  And 
1  think'  luM't'ofn  eoninH^n  A\'^e.-t  PoliU  »  ^-si^n  to  'wvirrji  -i  m,  dii*ta*n- 
-io[i  tr)  almost  every  (dcnuait  of<'adet  1  i  fe.  This  is  rounuonly  seen  wImmi 
f]-o  sy.-l(Mn  is  used  to  enfoiTj^  r;uh'j  r(»gulat  ions,  a  |)lienomi''ion 

'•'■'!''  ^  ha>l>eeii  di-russed  at  length  in  '*Sr]M)ol  for  Soldiers"  as  we  is 
i»y  ( *ofigrossm:i?i  Thomas  .b  1  )ov,  la^y  in  hi-  appearance  here. Tbi.-;  pat- 
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tern  <li  <'W  fin  oxusiKM'uh'd  response  from  a  <j^overninoiW  inl  in  n  con- 
vci'sation  hist  week.  *Tlie  Ariulomy's  iiKijor  failin^irr  lir  sjiid,  'Ms  tlint 
they  Imvo  totalitariaiiizcd  every  cjulot  (o  tlie  point  at  ^vhi^ll  ov(m\v  act 
there  has  a  potential  moral  dimension.  And  'Mile  just  ain't  that  \v\\\\ 
It's  erazy  to  impose  moral  injunctions  ou  aetivitie..;  which  just  don't 
have  mor:il  injunctions." 

Is  it  too  much  to  hope  that  (he  Military  Aca<lemy  miiy  ultimate 'v 
emer^i^e  from  its  current  dillicuHies  witli  its  worthy  ^^^oals  slill  iiutyt, 
but  with  a  chast^Mied.  sense  of  its  own  limitations  as  a  iuoi'ali7.iu<i' 
agency?  And  perha])s  somewhere  alonir  the  ^y!ly,  the  Aemk'my  imiy 
conio  to  temper  its  severe  sense  of  justice  witli  compassion  and  an 
ai)preciation  of  its  regenerative  powers. 

liefore  closing,  I  would  like  to  acknowledge  for  the  record  (he  a^:- 
sistanco  of  my  colleague  1)?-.  ^fai'k  Kimble,  in  preparing  material  for 
my  appearance  today,  and  to  add  that  he  is  working  wi(h  me  in  a  con- 
tinuing effort  to  better  understand  (lie  ramifications  of  the  issues,  we 
are  discussing. 

Mr.  Cliariman,  Senator  Bartlett,  thank  you  for  (he  oppoi'tunily  (o 
appear  l)efore  you  tothiy.  I  would  welcome  your  cpiesdons. 
Senator  Nun  .v.  Thank  you  very  much. 
Vuv  ( he  record  who  is  Dr.  Mark  Kimble  ? 

Afr.  Afooru':.  Dr.  Ivimble  is  a  colleague  of  mine  from  the  Univer.-lty 
of  Maryland  who  has  taken  a  KMvnt  in(orest  in  this  mat(er  and  went 
M'ith  nic  to  West  I'oinl  Inst  wed:  to  help  with  intrrviewing,  and  li:is 
also  bellied  in  the  gathering  and  rX)r(  ing  of  documents  ;md  o(  her  related 
materials. 

Se/iator  Xuxx.  I  am  interost.vl  in  your  suggesi ion  that  it  will  t:i!;r 
some  outside  ]n'(\ssures.  I  thinlc  you  nuu'e  reference  to  congressionnl 
forces  and  '•pei'sistcnt  outside  ])res  'uros,"  lo  really  get  AVest  Point  to 
come  clean  on  the  whole  (liing  rnd  to  rc  'i'^^-  examine  not  just  tlu; 
]) resent  cases  but  the  underlyinjr  riviM'^:, 

What  kind  of    persistent  ovA^i*  >  i)'*es.-    t  s    \r> ;  o  i  have  in  mind  ^ 

^fr.  MooijK.  One  pres:Mn-e  is  the  f'l.'.-v  art  ^at  is  ap-^.iied  by  the  fart 
that  this  conunittt-o  has  l)(»en  arid  •  o-;:'  ii^'--^  Iioh*.  jinblic  heariyigs  ou 
this  matter  which  rontrihur.  S  *  '  *  i!t;',irt_  about  what  this 
federjdiy  supported  insi  itiition  .        •  -  not:  •u^ 

I  '*:''^t<.r  which  I  think  .dd  be  quite  U;^i-:*'ii  is  that  at  some 
poh'f  "  \  ,ri  invr-stigation  Into  circumstauees  sui'rf'unding  this 
.nriijri  .  ;  u  (  '  \\v  ap})roj)riate.  Altliougb  there  is  \  »  nc'd  m  . -v-- 
sarily  f-^  i-.-jj'.   j.^  any  l(*gislative  res])onse.  it  would  k't 

A<M>1'  "hai  t    '-p  -s  intense  outside  interest  in  this  narliculiM* 

mall,  t  :  an*.'  ri-.»'V  should  bcli;?v'(»  ?}s  scru[)ulously  art<l  as  (he  jiighly  as 
possiM<'  in  Iv  '.din,'i  witl*.  this. 

T  iVOidfi  hic(  to  )M  >ntio;i  anothef  point  that  is  i)ar(  ienlariy  re\'cnling. 
Jn  talking  in  the  '^^'nslling^ou  area,  witii  ])('ople  wlu)  are  currently  in 
uniform,  many  ^'f  \,  !iom  were  AA'est  Pn'int  gi  duates,  and  also  in  talk- 
ing to  })eople  at  the  Academy,  by  telephone,  and  during  the  recent 
visit.  1  l)a\  e  Iieen  st  i  nriv  how  desperately  they  want  this  situation  to 
pass.  They  ju^(  ^  gar.!  ii.  as  on<^  of  the  most' obstiau't ionist  .( ■.'elop- 
meats  in  tlie  rv  .  hi-Wwy  of  the  Academy.  They  feel  that  if  A  would 
somehow  go  away  ',u'y  could  iret  liack  in  wliat  they  see  a^  (heir  i)r<)per 
business  of  trainin::'  -md  indocf  rinat  in:r  youuLf  Vvmcrican  men  :mi«1 
women  forcnrccis  in      ■  T..^.  Army,  'ii  o(  hci-  words.  I  he  inst  it  uJ 


nil. I  ii  ,  Mi;nlii;ii-s  :iic  tiirir  own  \v<m>(  cMciiiy  l»v  imiI  i'"'  |m»(» 

J.,  look  .■;!!■.' fill ly  lit  I  lie  ol"  I  his  | .:u  !  inilii  i"  in.- i(l<'iit  :h  !  t:il.iii:r 

t  ],,.,,,  into  iiccoi nil  bcloi  i' t  Ik'V  t  vy  t o  -<il  \  (M  In  |  .roM^rn. 

Il  i>  <'onnnonpli\<"('  fnr  \u'n\Av  that  I  \vA\r  known  in  lh('  niihiarw  1<> 
l,r  >o  t'liriM'.Mlv  ii'!('n'r«tiMl  in  H^lvin.LT  m  |>i-ohh'ni  thnt  thi'V  (hm*!  Un)k 
r:iivl"nllv  »'n<)!i'i:.i  .0  th-  niilmv  nf  the  picMrni.  Hm'  .\<':nloni \  's  ov.  n  ni- 
Irivsts  wouhl  l>r  N'-vt'd  il"  (hi'v  vonhl  liikt'  (hr  i  nni'  (o  Ijike  intoinconnl 
tin-  naiiiiM'  of  Hiis  prol.lcni  .'  I  then  try  to  solw  it  iil'tcr  they  \va\v 
111  ken  t  he  n:it  11  iv  of  I  he  |>r()l)h'ni  iiitf)  ncconnt.     _  ^ 

i:in  o\i'i-  ;iii(l  o\-er  :i;:nin  in  inti'iw  iews.  otliecrs  Hiiy  to  ni(>:  *  I  he 
<jUr>tion  is.  M)iil  thry  rln'iMV"  :in<l  thiil  is  iviilly.  torso  ninny  \n'0\.U'  jil 
W'r  i  Toini .  1  lie  onlv  issue  t  he\- 11     interested  in  :n llh■es^i n;r. 

Senator  Ni  nn.  1)0  vou  feel"  tint  (^)n;rress  Iims  any  ;i [.proiwiiile  lei^ns- 
lativii  mmikmIv  for  this  nmhiise  that  is  .iroin.i:-  on  now-!  Do  vou  think 
('oiiLn-ess  slnnihl  ;itt<-nij)l  in  any  way  to  iniiMHe.  hy  le^rishit  ion,  wlijit 
ihr  honors\>l<'ni  slionhl  orshonld  not  he? 

Mr.  ^^)o'l:^;.  I  ilon't  see  any  part  ienlnr  need  for  (hat  at  this  point  m 
lii.ir.  I  niii\-  feel  dilfenMitlv  soiiie  nutnllis  from  now. 

What  hiis  to  hi'  iwUnow  h^' ! .  d  --  aiid  has  heen  arkiiow  le(lne<l  fro- 
(jtientlv  in  voiir  ^latiMiients  asymi  have  opened  tlio  hearinirs  on  various 
(l;i\  ^  "is  li"oW'  fluid  the  situation  is  and  how  much  matters  (■hali<r(\  Tn- 
d;i\\  as  yon  optuuMl  your  stateinenf.  yon  f(dl  eoniiudled  to  miike  tins 
niiilai^^e  ":i  niatt(U'of  iceord.  ami  any  iliseiission  or  any  spcridat  :oti  w(» 
have  riiriit"  now  is  suhjei-t  to  events\)*-er  wliieli       l,ave  nocoutiN.l. 

SiMiaTor  Xi'NN.  It  seems  to  me  our  role  is  to  <rive  it  oversi<rlit  and 
rlose  scrntiny.  to  let  the  Seeti'tary  n\'  \vu\y  and  the  iM'Ojde  in  the  !)"• 
partnvnt  <d'"l)(dVnse  kuowtliat  we  are  coueerned  ahout  it.  not  just  a>; 
:in  iiK  nh-nt  ocr- rrin.ir  now,  hut  aho  what  tho  feMuT  of  the  honor  eod(; 
i-..  what  :  he  fiitui-e  of  the  honor  sy.-^teni  is.  lun.  .  -allv.  what  loh;  \v  <-.-t 
Moini  will  plav  in  the  future  in  the  ovoiall  national  seeurity  ])ietnro. 

I  have  irri'at  ileal  of  ndin  t ')nee.  hehiL'' a  law  - u*  mysel  f  and  r»^aliz- 
inLTSoiii  of  the  taet  ie^^  employed  hy  prosv<aition  ..ud  def<Mise  in  norniai 
(■as<':<.  to  lia\-e  a  eoiiMi'essiona  1  eoni'mittee  supply  a  foi  nm  for  the  adjii- 
dieat  ion  of  the  ease.  ]  am  also  very  eone^'rneil.  on  the  otluT  liaiul.  with 
the  ulleLTations  t:>;,  U^en  made  hy  .iefenst*  conned  that  tliey  are 

Immul:  S'""-'f)rni^  wa  '  'ddated  or  i  ute'rf:-i'-d  with  hy  the  I  )e])artmeiit 
of  Arni'.  ,.  hcean-c  -  die  I  (h)n'i  want  to  pr.  judirc^  the  cases.  I  don't  want 
t  he  A  rni\-  to  do  il  ei* r. 

Mr.  Munr-e..  Vrs.  . 

Senator  Ni  N \.  ^  '..i<e(juem  ly.  I  am  writin^^a  lettc r  to  t la  .Scereta^" 
of  t  he  A  rni\'  lot  la  .  point  iu^^  out  s onn-  f  t  liese  orohlenis  and  I'o  :  riir  I  he 
earliei- dialo-- had  ahout  ( he  .-UL''irest  iom  I  \/Mn(  liis  icsijouh'  o  the 
:  iiirirest  ion  rei'-a  I'd  in  L'-  f!ie  i'(d\'t'i-nd'ini  what  the  r(d'eiemhnu  would 
.■(/nt  ;i  in  in  the  , : .  1  m  ni  a  Iso  Li'oinir  to  ;  lo"?-,:  out  to  Iiiin  t  hese  a  lle^^'at  ions 
,h;,l  haw  heeu  made  hv  d-fiai^^e  cr  m-.d  ?-tdat  i  \'e  to  t  lieii'  hein-  inter- 
hu-i'd  \\  it  h.  I  tm  L'-nifiLi''to  a  -  k-  t  h''  S> ,    ■!  vy  of  (  he  .\  nny  to  ts'i  .r  us  an 

iimiie'  1  ia  t  r  re.  I  'Oji-r  to  I  liat  . 

Mr.  Mmoi:i:.  f  (hiidc  thai  would  he  'cjy  ix-fal.  Mr,  (  ha  111  :i -in. 

Sell-' I'M-  \"  r  N  \-.  The  !i't  i^^r     hnn-'  j»re'>a  r<d  [  wi  M  in;.     Mi:d  a- 

p;ij  t  t:f  t}i(M-ei-nrd.  hop'd*nl!  \ .  hid'oiv  1 1  n '  I ■  > -a  f  1 1. L'' <  ••:a  !mf<"-. 

Srn.iNu-  f'.arth'tt.  ue  !ia\-e  2  oi-  miniile-  h-td'oM-  we  h;  ■  ■  '.'.m  \ol(». 
^y\i\■  \  oU  t  a!^    V      vr<{  '  d"  t  !iis  I  ime  ^ 

Sen:;""!*  1  >.\ i;'rra:i  r.  l'li:ink  yon.      ■,  ( liaii  iiian. 


Doctor.  v(Mi  iiii'iil  iniiiM  1  (In-  pri^Mrin  of  iisiiiir  liic  hoinn'  coilc  :i 
inc!  IkxI  ((  km  I  ('( )!•«'('  t'ailct  I'f'n-ii  hil  ions. 

I>o  vim  think-  ii  should  \)v  nsrd  for  ih;i(  pm-posc  or  shoiihl  it: 

\)v  iis(»d  just  ill  'ic  Mciuh'iiur  iwvw  (  Ov  wh;i(  iithrr  lholl^•h(s  ih)  von 
havo  on  \{  f 

.Mr.  MooKT..  Vcs.  -ir.  A  cnndid  n'Spon-c  ( o  t  h;il  rxrclh^il  <iii«'s(ion  Is 
(lilliciill.  hi'cansc  Ihc  nolion  a(  \V('<{  Point  which  sets  W Cst.  Point, 
rcnnirkahly  apart  fr»nn  the  other  a<*;i(|(Miiies.  pa  rt  icnhii'l  \  IVoni  th(^ 
Xaval  AcM(h'niv  is  that  tliey  tend  to  htdi('\'e  that  most,  huiuaii  actions 
do  have  a  moral  dinu'nsion.  ( 'onsc^picnt ! y,  when  yon  ask  -onieone  at 
\yest  point  whethi'r  oi*  not  he  shined  h*s  >lioes  or  wh.'Mu-r  or  not  he 
(lid  some  other  action  co\i»red  hy  i'('<^'uia!  ions,  (he  c  'i  i,  cxpiv'tiMl  to 
i-espond  trnthTnlly.  'J'his  (vxpci-t  at  ion  <d'  total  ( I'lit  h  1  ulncss  on  all  mat- 
ters irnoK'es  honor  considet'at ions. 

.\f  tlu»  \a\-al  .\cademy  tlu\v  don't  li!i\-e  neai'ly  tin*  slrin^'/eni  notion 
of  the  per\  iisiveness  of  honor  in  all  aspects  f)f  inidsliipnien  Ix^havioi-. 
One  ot*  the  most  serions  mat((M's  wlili-h  yonr  h(»arin*rs  ha  \'e  snrfacerl 
is  the  i-eally  start  lin^^  fai't  (hat  cnde^  ^  at  'W^'st  l^)int  and  inidsliipnien 
al^  the  .\aval  .\cademy  !irt»  «.Meralin;:  m^^ler  I'adically  dith^vnt  notions 
of  aeconntahility.  'Phis  is  a  stn.m.'  ■  i'e\elation.  Kv(Mi  thon^di  I  hav(» 
studi(vl  the  aca<h'niies  a  irood  hil  in  r'-cent  yi^irs  and  have  liad  conver- 
sations uith  Admiral  McKc.>  a(  Hie  \av;d  .\ca<l(Mny,  ai.d  that  lias 
come  u[)  in  oni*  con \'ersat  ions,  f  nev(M-  MuMi^iit  ahout  it  so  draniat  icall  v 
as  I  \vas  ahle  to  do  aftiM*  \  arioiis  repivMMilativ(»s  from  the  acad(Mnii»s 
came  in  hei'c  and  testified  ht^forc  yon.  TIh'v  really  were  :;ircl)ini:  to 
wry  di'^'erer;  drummeiv.  Ar^d  I  lliiiik  the  implicatioii^  of  the  acadi*- 
inies  dineriiv^i  concept  s  of  !e  most  serions  and  ne-  d  to  he  .studied 

far  more,  (dosely  and  t  :ir(d'iilly  than  they  previously  lia\'e  l)e»»!i. 

Senator  i  ».\i;-ri.::'rr.  W'tdl.  i  faice  it  rlieii  from  yonr  :insw(»r  t  hat  yon 
are  nndecided  on  whether  tiie  Iionor  code  >lionld  Ix*  a[)[>lied  onlv  to 
academic,  matters. 

Mr.  Mooi.'K.  ]  think  that  i(  slionld  he  applied  :  o  acad(wnic  nial  tcr-  and 
to  certain  a<^tivit!es  witliin  t  he  coi'ps  of  cadets  which  are  not  ih  liMiii- 
eally  related.  Hnt  I  lia\'es(»nons  prohlevi  vitli — and  AVe.st  Point  cadets 
iiave  liorn*ndoiis  pi-ohlems  wil  h-- -how  in.  -  shakes  down  in  their  day-to- 
day 11  V(»s. 

Senator  P. \i;'rLrrr.  So  von  are.  sayinnr  thei'c  are  other  areas  that  it 
shonld  l)e  used  or  c'-nld  fu>  us(m1,  hnt  those  should  he  spelled  out  and 
ma«kM'lear  and  not  he  ninde  :i  Ihpersasi  vo  ^ 

^fr.  Mootm:.  1    ':inlc  tli;!t  would  he  a  \'ci'v  constructive 

clian^'^c. 

Hnt.  I  iMii-(  say,  Semitoi*  I^i  i^t  let  t .  t  ha  t".  the  resistance  to  that  wonid, 
T  think.  1  >e  \-cry  ronsiderahh'  — 

*.ci:m!oi'  N  !  \.  Si'iiaior  I^^arf  Ictf.  yon  miidil  lie  Inter-stcil  in  Iniowip'r 
that  SinaifT  (ioMwaler  •  ;  !y  intcrc-ted  on  this  ponit.  and  \  Inn- 
had  \  con\'{'i'--;il  inii--  wi'h  liini  u1uv\t  if.  Of  conrM*.  he  has  had  a 
lt)t  of  (^\?xM"ienr.:'  v/if!.  il  ■  \  n  I-\>rce  Ac  leiiiy  and  sona*  experience 
with  the  i.oard  of  X'i-itcnv  \VvM  IN)inL  Yi)U  miirht  w.'inf  to  talk  in 
him  ahonf  it . 

Senator  \'  vrw  J  wa  'nvolve<l  with  the  honor  system  af  l^^rince- 
ton  many.  •  ;  ai'--  airo.  ;ind  at  that  i'nwv  tla^  stn<Ients  at  T^-incc'on 

woidd  ns"  ;    :n  e\e!'y  day  life  iino;  -'ially.  Tt.  only  applied  to  1  lie 

academic  si'  if  they  wanted  to  sori  of  tic  dowii  a  i.  'rson  as  to 
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.(•out  iiii-lit.  siiv.  will  vou  M'ivc  iiH'  III.'  iHMior  i>(m1-c  f  (h(  pdHiu 
w:::;M       n.at/tl.n  Hiat  was  .on>uInv<l  to  1.  lus  ol  hom>n 

Tliiit  would  rrrlMiiily  in. I icat o  t liaMw'  ^v:ls  not.  knldni-oi  ^^n.sln  laU 

So  l  n^snnir  tlial  tliis  wonld  ImmIchio  ]nst  Ia-  t  n;M-ad(Ms  t  lHMnsHu'>. 

Mr  M.MHM-  V^il  rxi.^ts  now,  nnv  (liivrt  qurstion  fiom  almost  :mv- 
boilv  "is  pot.nti.r  .n  honor  proM.ni.  This  i^^  no!  al  all  ^^^MH-o<;eann^ 
that"  is  fullnwr.l  ;a  iIh^  Xnval  Arjolmiy,  and  it  is  sonu^whnt  ditUurnt, 
I  niulcrstana.at  thr  AirKoivoA.  Mdrmy.  ,       .    *         11,,  ;,. 

Senator  1V\k  ri.r.rr.  1  )o  yon  tJiiiik  t  hat- docs  cont  nhutc  to  piohlnus  in 
tlM«ndmini>iration  •d'tlic'honorsyst(Mn'^  .    .  ,  ,1 

Mr  MM(,i:r  Yr<.  sir.  '^lu^  most  s^n-ions  thin;.-  is  it  nnd(Mrnt>  llio 
iMtV-rity  of  tlu'  svst<-iii  l)rr;nisr  i)nts  it  into  ("llrct.  In  Mtuntions  winrli 
an*  fr(*MU(MV>  Iv  vorv  t  rivial.  .    .      t         1  •< 

SfnMtor  NrxN.'AVr  will  hr  hark  in  about  10  uiiuulcs,  if  yon  don  I 

mind  w;iit  iiiL''. 

1  A  In  icf  ivcrss  was  takiMi.j  r        i  n 

Senator  Xi  nn.  1  have  an  inl  restm-  kM::^  i\uv^him  1  w'ouln  hive  to 
n-k  von.  ddn*  ivlat  ion-dii])  hel  v.ren  th(*  privile-e  of  t  akinn:  the  lUtli 
imiendnient.  on  (he  one  hand,  and  t h.e  ohl i-at hm  line  or  the  nou- 
,.,l^.nit  ion  elaiisc-  01.  th^  other.  10  me,  as  a  lawyer,  is  a  really  iritiai^nun- 
v^itintion  'I'hat  is.  h.>w  ran  one.  who  is  eharired  with  the  rosponsihility 
nfnot  toleratinir  anv  foriu  '  f  hrea.'h  of  t he  honor  e^d(^  either  hy  him- 
.  d  r  or  hv  others.  a(  the  sai.  Mime  take  the  fifth  aiueTidment  on  deiiyin.ir 
I,,      l.onor  t ,  hnnal  (m  the  -ronmls  that  it  miirht  irud  to 

inei-indnate  liim  i  ,       ,  .    .  t-  ii     1  -    i  f 

y,\v.  M>nuy..  \  thiid<.  Senator  Ximn.  tluit  this  is  one  of  the  kind^  n 
hind^  (hat  the  oflieers,  i)riTnarilv  tbo  oflieors  who  hav(*  heen  runnini:  th^' 
n;p---  know  that  thev  have  jnit  (he  eadet^  in.  They  have  readv  uot 
thnu  l.^twrrn  a  ro<  k  iind  a  hard  plaee.  and  they  km)  v  u.  An.l  iroiu  a 
.„det's  i)oint.  of  vi(«w.  havin.ir  Ixhmi  pkuMul  in  that  ixwitnm,  llunr  ehoice 
is  the  jcssei-of  evllsasto  whiidi  route  thoy  want  total:  .  .     .  « 

\n.l  that  is  whv  the  at-t  of  sileTi.-e  is  taken  to  h-  an  nidn-ation  ot 
ernill  heean^.'  thev  are  not  r(>allv  -iven  '"the  i)ri\  ih-  "  of  takni<r  the 
fifth  amen<hoent  withnut  prfjinl  i<'<'. 

S.aiatoi-  XcNV-  A\'''ll-  the  .\ir  Iw^ree  .\r:idemy  has  a  iiontoU'vation 
(  l.in  I  iKdi«>\'e  1  he  Xa\  al  Arademy  do,  .-  no< . 

How  i-^  I'ds  ^^iluMtmn  !(-M)i\-edi*  In  nthe]-  WMids.  even  Me'(H-et'<'ally 
]j,)\v  h  *  -  ]T<~(d\(>d  fi'oin  a  leiTal  jHiint  nf  view  not  in  these  par- 
ti.idai'  caM-.  hut  th(Mnvli.  :iMv-diow  ran  t.ie  inivile-v  to  deny  testi- 
iMouy  (d"  -id fdn. -rim Mat  ion  he  i  onii)aiihh  with  the  ohl mat  ion 

,i,,t  ..r:--    'h    (iuijin  vf/ms<d  f .  nr  i-^'  it  t  heoretieally  ]  )0->sihle  ? 

M,..  V,.(,i:i.  1  !,ave  in  :\<  a  l:iv}nan  rallan-  than  as  a  ])(Mvou 

'\,o*lrd  ii/  t '  n  law.  [  <h)]i'!  island  \\n\v  lh:it  dilemiM;^  .  ■ad<l  lu' 

n-ol\c<l. 

<.>Ii:!!Mi-  X  I  ^  \  .  1  do!)'f  ('it  hrl'.  1  \\i\l\k  it  1-  au  1  MMM-e.^*  tiur  -^I'l- 

S<aiaN«!-  !':irf  Ii-n  .  ^  d^n't  \  mu  --n  :dir;:d.  I  :.:i\'<'  a  w!i"  si  riliijr  of 
,,iir:.ii,)n,-.  hill  I  '.vdi  u;id  Mutd  yon  i^vt  ;iii  o])}-.!  i  unit  v  >  ask  ^ome 
nif '!"e. 

-^•iKUfU-  r> Ah-n  r.-!"!'.  Dr.  Mooi-e.  I  mi--d  pail  ')(  ynui"  te>!nnony.^  i 
tlii;,\  thv'  [Kirt  in  V.  hirii  \n!i  -poke  r (mU  rapment  'Mul  talked  ahout 


kiiul  of  oxjiminnliou  lliiil  was  <riv(»ii  hy  (iio.  oii^nuponii.ir  (l(»pai'(nuMit  as 
IxMii^Mlio  kind  i)f  cxiniiiiuition  that  di<l  toiwl  to  ontnip  tlio  <'JuU;|. 

(^)ul(l  vt)u  toll  me  vonr  Mioutrlits  on  that,  on  a  broad  Imsis'^  \Muit 
:mv  the  Icinds  ol*  cxaniinjU ion  situations  that,  do  onniip,  in  your  niind, 
the  ciidet^  I  asUeil  a  (juestion  in  one  of  (he  hearings  alon/j:  tliat  line, 
nlonir  the  line  of  \v(Mdtl  a  nndtiplr  ehoiee  ((Ueslion  lead  to  ch(»atin<,^  to 
the  r\t(»nt  tliat  it.  niiirht  almost,  invite  ehratini:,  and  the  answer  1  ^n)t 
v-as,  wrll.  eertain'lv  are  not  tryiuMj  to  coddle  or  protect  tlie  eidets 
on  knowin.  what  the  Vules  aie  and  what  to  expect  and  so  iorth.  How 
do  vou  look  .a  1  he  two  sides  of  that  ? 

Sir.  Moonr..  One  of  thv  observations  that  was  nuule  to  mo  most  fro- 
fpuMit  I V  last  week,  and  throu<:hout  my  eonvei-sat  ions  and  investif^^at  ions 
in  t  he'hist  coiij^K'  of  months  is  a  ({nostiou  which  took  this  form :  '*Cau 
this  in>titution  i'e.iuir(»  a  <'a(l(^t  to  do  lii>  own  homework  for  liis  own 
«:rade^  A\'hat  is,  in  th(M>ry,  so  nnivasonabl"  about  thutT'  Another 
oHicer  said;  ^'AVhat  is  so  liard  about  beiuir  Monest?  T\\v>  peoi)lo  wi[U'(s 
a.-keil  to  (h)  their  o\vn  honle^vork,  and  ;  he  (axpayer.s  expect  this." 

What  you  ;;et  here  is  a  conllict  bet  wen  what  appear.s  t^^  be  a  rea- 
sonal^le  expccial  ion  arul  the  actual  mechanic^  of  how  tbo  evrnt  mi  folds. 
1'heiv  is  a  kbid  of  vacuum,  between  what  many  Academy  oflicials 
belicn*  ar(^  eminently  reasonable  retpiests  and  expectations,  ami  the 
nitt  V  triiltv  da\*-('  -lay  aspecis  of  carlet  life.  It  is  unreasonable  in  the 
curreirr  ( 'di  ps  o{'  i  'ad«'ls.  pari  icidai  l  becnnse  of  the  enormous  c-  pan- 
'.^n  Ml  si/«^  over  t  he  la.-t  10  yeai-s,  to  expect  certain  kinds  of  liouRMVork 
like  this  eleclrical  «'n,iriue(M-ui^^  exercise,  to  be  aiiytliinij;  other  than  an 
unrcasffiiable  strain  on  cadets'  ability  to  do  tluMr  own  work. 

The  b.  st  \\ay  t^,  tall<  about  th(x  kind  of  (juestion  you  have  poscil  \Pi 
to  dc;il  wuh  ir\n  more  -pecilic  wavs.  'Ihcre  s-cui  to  bo  some  instances 
in  v.\iirli  homev/ni'k-  assi,u-nnHMi(s,  like,  for  instance,  a  research  papr^ 
wh(-n  it  is  reasonable  to  expect  that  m  cadet  ^^■ou1d  i]o  his  ov  lier  own 
work.  r>nt  on  an  exercise  Iik<'  the  KE  :'0t  T>rf)ject,  in  which,  the  pattern 
of  c<,lhibf>ratio;  has  been  required.  tr>  suddofdy  say  tliat  they  cannot 
collahociite  is  vei'y  unr(vilis(ic. 

And  as  was  demoiistvatcd  in  this  case,  becauR^  the  pattern  of  col- 
labnnition  was  so  \  Idespread  Ihronirhout  the  corps,  it  just  (lidu't 
wo!«k.  Aiul  there  W  every  reason  to  think  that  on  sindlar  exercises,  of 
wlilch  liiere  wiMc  a  -"u;*!  many  (A'er  Jiis  la.;i  year,  (hat  hundreds  and 
hvds  of  cadets  were  ^ruiliy  of  similar  kinds  of  collaboration.  And 
<fi'  the  mo^t  >vorr'i-ome  nsp  is  of  this  current  case  is  what  i.s  the 
eibn-t  nu  Mie  lieallh  of  an  institution  when  lots  of  ])copl(\  are  bein^^ 
se\-eie]y  ])unishe(l.  probaMy  to  th(>  point  of  expulsion?  And  being 
punished  for  uri  olleuse  whit'li  was  in  fa(!t  symptomatic  of  a  wide- 
sp'i  •  ad  patt(M'i>  of  ('n1l;d)nratiou 

r»iir  rjne  oi'  fh.c  dillieidt i(  in  corninir  to  terms  with  tliis  question  is 
that  the  i>eoplf  .it  t  he  Academy  frequently  make  a  pi'oposition  which, 
as  it  is  stated,  seems  eminently  sensible.  Tlicy  say:  *'Wliv  can't  we 
expect  ca  li'ts  to  d-  <'h.'iv  (  wn  li<)m(^wn?*k  >  This  is  the  only  issue  here. 
The  only  issue  hc:e  is  -lid  tln^y  or  oul  tliey  nef^  (die.at?"  irowe\" 
sueli  question-  arc  not  eompi'ehensibly  unck^rstood  unless  you  h 
at  the  j)articnhirs  of  the  iriven  situation  under  discussion. 

.^t^n:?rf)r  li\i:T:r;rr.  .Vll  riirht. 

17'  oirni/.in!!  tleit  if  yon  talked  abf>ut  a  Ir/oad  and  a  narrow  defmi- 
^  {f«f:  of  cheatini:,  the  l^ro.id  defuution  would  include  spelling  of  a  word 
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1)1'    (  M'll  I.I  I         (lll.llMr   111'  ;i    cfthtpr  nun  Hill'    i'loiil   :  oiiicniic  (-1  oIImT 

I  I  i;ni  I  lir  I  MM  -nil  \\  i  .n  •  i 1 1»  ■(  j  (in-  j  »;i  J  trr.  W  I  i;l  t  [ui'tM-iit  ;i      <»  1'  P  Mr;j:i't  I 

\ii>I;il  ion-  111  \oiM'  liiir.il  wotiM  n»»t  hi-  \  \\:.'  I'lica!  iiiL'"  in  tin  lowci' 
M'lhf  n I'  du  al  in;:"  • 

Mr.  .M«  'I  ,i:i;.  Ill  ill!-  p:i  It  ifiilii  r 

Si  !i;llni'  i'  \|;  |  I  r  i*)'.  \{  , 

Mr.  MnuKi:.  'i  lir  onl)'  \\:\y  \\r  will  cvci'  knnw  (In  :i:  wcr  f(t  tluil  is 
1  h;U  I  f  I  lii'Si'  I M SI'S  \[vv  ilc\  M'd  hy  t  :i k  I  )i;Lr  i HI  o  jir  ■(  >!' ii!  '  11  ;i  luM'  ilit  ri- 
(•:!(«'  W  ;l  V  ri  I'ciim-I  :i  nt  i:i  I  r\  ii  l-Tb  t*.  Tlu'rc  Jl  ■  »  »::m.  1(  ii;i  ( luiH  ill  w  liii  {• 
rjiili'l  s  t  1 1)  r;ifh  i  H  I  ir  r  ii  1  m  >i  ll  IimW  In  dn  (he  piol  k-iii,  ;i  hi  i  ( iicM  dlil 

il  rill  I  liri r  nw II.  Tl nMf  ;i ir  f)l  lir r  i  11^1  iUici'S  \\\.\  •  ;  ( K'(  >l < 'Ic  MM ot  her 
t  ;nli'l 's  j):i|)('r  ;i  In  I  t'n|  )irt  I  t  In  -  I'p.l  i  rr  rrsi>niisr  (n  t  ii  •  ; wi  i\  iu,  iiiiIh'^jm  i  n 
ti) }  li(M';i<|('t  w  Ih»  !':ul  cluiir  !  In'  pn)l)lriii  liiin-rl  f. 

Si »  I  lie  Til  11  LTi'  of  ill  I'riM'l  i(Ml-  oil  1 1 1 is  | );i rl  icn  1  :l  1'  r i^('  is  cliorilioil^.  I 
(iml.  in  t;ilkiiii^  to  tin*  '  'I'l-.  tli;it  mhiu-  of  (liciii  will  rcinlily  inliiiit 
I  ill!  Ilir\  rnlhilMiriitcrjl  ,  M'l'stiii  t  o  iicisoii  \\}i  y,  "i  111!  ill  s'wiK' instnncos, 
1  ilis<*o\i  r  t  liat  I  M  Ml  '  1 !  hi:  w'illi  :i  rinicl  a\  lio  ad  niit .  I  i';i  liii;.'*  :i  looni- 
iiiali  (  Natfi  and  w  !m'  •  .  tails  lo  iiu-  to  i)r  \  ('rv  uiii »  li;i  Me  iiliti  (iLdif)lit'st , 
1 11  ain  »i  !;«■'■  [i^  t  !  Mrr.  I  w  i!  I  imIim  \  icw  :i  radrt  \\  !r  >  stuaiis  (o  i)r  ^riiilt  v  of 
irtrrid\'  !ia'  nv'  talked  (o  his  rlassnrittv  alxnil  how  fo  ilo  the  [)rohh'ni. 
After  hcn^lii  ficin  that  (lart  itatlai'  kiial  of  coM  ihoriitioii,  he  Wwn 
wo?  iv.  i  I  (Hit  I  ln'  |irol ilciii  h>'  hiiii^e^  f. 

Then'  serins  lo  h"  a  itioiiiiinrnta  1  diiVer(Mi<'('  ixM  \v(mmi  stra  lin;^  :i  fid  low 
stii'i-nt's  pajier  and  ropyin*^'"  it  and  Innin;^  Ji  conviM'sat ion  with  a. 
fr!  I(>w  cadet  and  t  hen  ^^oin;^  a  head  ami  doinir  t  lir  |n'(>i)h'in  on  your  o\\  n, 

Sena '  ')V  i^i  \  iM  i  I  'rr.  1  >nt  now  in  t  his  pji  r(  ieiikir  cMtininal  ion,  and  f  am 
a  little  ;ia/y,  it  .'.as*ri\('n  to  ({uitr  a  miiiiher  of  difl'errni  Lrronps,  (}nit(» 
a  nninher  of  <'iidrts. 

Mr.  .Mooin:,  Yi^-\  sir.  well  o\  t'r  SOO. 

Siaiat'T  II  Min.r.  rr.  ^^^'ll  o\'erSO<L 

Mr.  Moniii:.  And  they  were  irivcii  e.xaelly  tlie  -aiiir  proM.'in. 

Sri 'a  tor  H  m:  n  i.  t*r.  .\  M  riLdit .  do  y<  »u  think  eXiM  ly  i  he  same  rxji  mi- 
nai  ;■  at  should  he  i^i  \-('n  to  1  hat  iiian\'  eadel  s  wit  h  a  pa  prr  t  hal  is  doiiein 
i .  :^  r'onrii  and  u  liieli  i  iir  eadets  -  how  ltni;r  <li<l  t  hey  ha  ve  in  this  t  inir  ^ 

.\rr.  .Nlooin:.  Two 

Senat'     i'> \i;ri,r.Tr/rwo  weeks. 

Mr.  M    'iM..  \t  is  a  \ei-y  pon:'  peda<:o;:ie  {  :'ae{'Nc.  and  that  i-  widely 
a. -know  k  Ir-ed  .if  the  .\lil;rar\  Ac  ademy.  Tlierc  are  few  oHiecr-  T 
taH.ed  In  who  don'f  "(iec.  We  -liolildirr  liave  d-.f.e  :i  it/* 

Seliatoi'  ll\ia;ri  i  .  are  f( w  Jteopic  tliefe  who  iv.  "iS'.-C,  wc 
-honhhrt  ha\'e  don 

Mr.  M(.,ii;i:.  M  i '!r  do  t  hiid'  '  h'lt  it     a  mlr^iake. 

Srf;at"i-  !;\i:ii  i:r.  Mo-!   p^  '  '■  .\ead<'iiiy  (iiiiik  it   wa-  a 

lot  -t  a  ke. 

Mr.  M--  i.r.  Ve  .  Ir. 

\t  .)}■  ;     ■     MMpir    i    \\:]\^    lali^ed  to.  NoW.  inavl'e  my 

11,  ;  .  ■ n.5  ;<  l;i  ,1    I'i  •  1 1  a  1 '  i ' ' .    ■II    1   '  I  a \e  ( "nt  i  li  d  e  tl  i  •(  ^  i !  M  t  .  I   ha  \  e  e(  h  ,  i  i  d  i '  11 ' 
t  '  :;  ;    ^         I      >pk>    !    :  ;l  U  ri  I   ^  i  -  '  "-e'W      a  lid    I   talk  I  o  I  !'":;i    1' fe  1 1  ir  i !  i  i  V 

],r-;!)|^r   iiie\-  d^..   ill   ni\    jti'''::'  repiv-rrii     a    wide  speeiiaiiii  of 

< .i  t!  ■!! .  And  t  iir  \-  \'  iTi'  a  1  !  o  ,  .  r  I!  If  I  hei  r  ov.n  vi»'\\>-  >  d'  what  (»t  hers 
jV  ; 

Sfini  nr  r.  I.!  i  ■  I  -  n'i  iia'  ^-'fn'oae'i  mimlrr  to  the  normal  sit  iia  • 
«       ■  .1)  a  eol  Ifj-c  I    '  . ,  m;  -  ^ 


Soiiutor  H.\irrM'.'n'.  In  otliri'  \vi)r<ls,  il'  ynii  Imd  a  lar^rc^  drpiift iiiiMtl, 
ot  ('ii;:iiuTi'iiij^,  tlu'.  iiuli\'i(liiMl  in.si  i-iu'tors  or  |H()f('>sui's  wouM  Ijo 
^ivin;:  tluMi-  Dwn  cMimiiint  ion  sn  tliat  tlu'V  mi^^dit  rvi^w  *r'\\  v  m  di llVivnl, 
exiini  tn  .Il ll'nviit  classes  of  ( Ikmt ow  il 

Mr.  >i'>(»Ki  .  Kii^lit.  Si)  iinirli  ol*  w  hat  ii;t|>p  u.^  a  I  Mililarv  Aca«l- 
niiv  is  11. 1.  I  laiulal)!  V  ji  fimi-i  inn  <>f  \  (\\r\  that  l  !n'  jn-opli-  wIk  tcdni- 
1)()S(^  t  lit'  >  :m  .  i;  \-  jiik!  >*tali'  an-  ari  i  \  ■  dnt  \'  inilila  vv  >.  Tiu'V  li-iH  1  tn 

<H)n'MM'U(Ml  :il)Out  nuittrrs  \vlii''ii  it^adcnm'  I'arnlt  ii-s.  vwu  al  a  phu'o 
(li    Naval  Academy.  \\  \i'u-\\  is      i-  'ivriit  ciN  iliaii.  aiv  not  rnurt'i'ncd^ 
alxmt,  'I'rcMni'ndniis  mnccrn  I'm'  nniforniif y  uf  trsts  and  nnil'orniKy  ol' 
prnrcdui-cw.  MvtTylxxly  who  is  It'arhin^i  in  a  rouix'  Wkr  t  his  |)arl  i'  nla  * 
(d('(  tri('al  tMi'jfincci''!!!;  <'nin's<\  I'cm'Is  rnni[)(dliMl  In  ^^i\t'    Imm'imisc  IIhmi' 

cornniandi'i'  insl'    is  th»'ni  to   (h(\  same  I'Xani.  '1  he  rriisonin^ 

tmds  to  Ik*  t  hat  i  -  t'ail•o^l  \\  a\  to  tr^l  a  t'hiss  is  to  snhjrrt..  (he  (d:i  ^) 
t  lir  saun:,  oxiirt  ly  I  he  same,  oxam. 

Senator   1  ►  \im     i  r.    I  )o   yon   thinl<    it    is   a    ;^*nnd    thinjz  to 
a»';'diMnirally  t 

.Mr.  .Mnoiii:.  I  ih)  not. 

Senator  r>.\iJiij;rr.  Dn  yoti  thiidc  it.  is  a  ufond  (hin;.^  to  An  witli  an 
honor  systiMn  ^ 

Afr.  Mnoiii:.  f  do  not . 

Senatoi'  i>  MiTi.i: IT.  1  low  irfxni  is  the  «|na]ity  ol' t  he  ai  adeiiia*  in.-l  i  ih' 
t  ion  at  ^\'i'st  Point  in  yonr  opinion  ^ 

Mr.  Mnniji:.  It  varies  enormoit-Iy  I'rnni  depa rt nn  nt  i n  depa rt na-nt .  I 
think  th;  inn-.t  iniportanl  ol)ser\ at  mn  to  make  alimit  ti  e  aeadeinie 
faenhy  al  W'l  •  \\>\u\  is  that  at  the  l)e<:inninir  ol'  anv  one  yeai.  the 
avera^''e  eX[)erienei'  nf  !)n  percent  ol  t  he  a<*a(hMnie  iai'n t  .  i-  1  year,  ( )\  e;- 
:i  :i-\'ear  j)erio(h  '.Ml  pcM'cenl  of  the  faenhy  rotates  out,  'I  .lat  means  that 
at  the  heiriiHiinir  of  any  aea(hanir  year,  a  i:en<'rn1  halljiark  li/:niv  foi' 
t':-  a\-erai:i'  t^eaehinL'"  experieiiee  for  the  a<*a(hMnii'  faenlty  is  1  year. 
^\"hlMl  yon  look  !\t  this  particnlar  e\ereis<'  and  I  lie  way  it  was  adnnn- 
istered,  serions  qiiotions  arise  altnnt  (he  sendMeiu  ^  of  havinir  that 
kind  of  an  exen'i^e.  People  who  have  hei-n  full  time  teaeliers  i)\rr  a 
jteriod  of  years  woidd  have  seen  ole. 'fMi.-  anom./'es  in  this  j)rot\'dm<' 
That  A  rm  \  ollirers  w  ho  i-a  iiu'  in  frnm  t  t'<dd  to  do  I  heii*  ton  r  o  f  d  nty 
a ~.  t ea'  hei  s  did  not  ^rr. 

Senator  li.Mjri.rrr.  Do  ymi  fridthal  ha\in;ja  m  ti  i  it  :i  ry  oi*  par:  la  I 
nomiiilitary  faenlty  \\f>uld  create  an  iiii[no\eiiieiit ,  ail  ntinM-  thin^l's 
helhir  e( jiial  i 

.Mr.  >h  inrr.  !  think  i  lie     ilila  ry  Aea demy  w  nn!<  1  henetil  -ill;  1  an)  ial 
ly  frMiii  hav  iuL'"  at  least.  -.i  V,       percent  of  theii'  facnitx-  w  :,o  were 

ei  \"  d  l:'  11 

Si  nalni-  H.\i:rrr/rr,   i  nti  na'aii  i..  '  *-adt'!>.  fi'nni    n  acadennc  pnint 
of  \de\\  ( 
.Mr.  AIm  .,a  . 

Tlie  .V»"aile:  II  ■.'  :  ^  iLfi  »r<>'  -ly  o[?pi  »-ed  I  n  an\  >u<-li  nol  ion.  Tliei  f  i  c  i- 
s-oniiiLT  i-  (  ha !  i  in  M  dha  r\  .\ cade  my  \r  in  indoet  rinat  inn  and  1 1  .  iii  i  ni: 
eenter.  and  that  i'  1-  liilicul'  i  < »  .su^^t  ;i  m  that  eMet'tiNe  indo'  '-inat  n^n 
ami  trainin*^r  j  ['  yi  \]  ,.a\i>  lacliers  who  are  cis'ilians,  Idiey  a.  *j  aiL.. 
foi*  the  role  model  iwepl  liiat  {!ie  academic  instrnctnr  slmnld  he 
an  out-t  andinLT  r  lit  a  r\  : :  rnct  or  -  •  t  'la  t  he  wil  1  enciiura.ir^'  t  he  eadci  - 
to  ^o  :  Jot  he  Al  i  >y  on  a  t')d!  t  iiiie  ha-is.  Ihii  dwh  of  t  he  prohlem<  Ail  h 
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tic  (lip,  Is  thai  llir  \Vr.-4,  Poiul  ra.  iiltv  aiv  c.ittMl  on  rflicK^irv  ivports 
lila-  c'VimtIkkIv  olsc  in  Ww  \v\y.\.  Tli'il  clii^  i-).*v'  \r^H)\t  iv^|imvs  that 
a<-adoinii'  lanlhv  ho  ratnl  for  thrir  pot^  -iial  as  A.niv  olluvts.  bo  it  is 
n(ft  at  all  inicoiiunnii  for  a  AVt^st  ]N)iv1  i«u  '  v  nioniWv  (o  h':.  an  out- 
htanditp'*  (i-arhcf  in  ai'adi'inic  riivinnstan<vs  in  ninstancrs  whu'h  aiv, 
uMrn-iMv.  lil.^  ioh  hut.  it'  his  ral  in-:  oilh  r  v  .-s  that  ho  is  not  oiit- 
slanilin/;*  niilitarv  olli<v!-  matiM'iaU  hv.  is  cnncindhMl  by  t  h(;.  natni'o  ot 
the  clli.'ii-nry  iv[)ort  to  ^/wv  hhii  a  i)()()r  I'atiii-:.  A  poor  ratin^j:  clcspito 
(hr  fad  that"  hr  niav  he  a  snpiU'iorli'afhcr. 

Now,  what  this  K-a^ls  in,  ohviou.sly  ami  uiuhM'st anthil)ly,  i.s  tliat  ara- 
th^init*  I'acnhv  arc  fiv(iiiiMit  ly  uioi'i'  cotiscinus  of  niililaiT  iMiiisiih^ni- 
lions  than  (hVv  arc  ol'  acadomir  com  iihM'at  ions-— Inn-a use  thtiso  consid- 
frat  ioii.s  aiv  t  hV  ronsiih^-at  ions  t  hat  are  |■ah^l  on  (h«di'  cIliriMiry  reports. 

Srnatoi-  Ni;nx.  How  can  \'on  dcnioiist  i:ito  that.  y(ni  woidd  he  a  j-'oml 
haf  t  hMitdd  connnaDdci-  whih-'vou  m  c  lca(dii]^<r  in  a  chissroom 

.Mr.  .Monur.  Thi  iv  is  a  comic  irony  horc  hccansc  the  j)coph^  wlio  wr^i 
lh'»  r  cllicicn«'V  ivi'oi'ts  \ru  \  to  he  ahnost  invaria)>Iy  ]icrmancnt  ]>'.'  t  y 
at  \Vv  \  I'oini.  1mi'  thcv  still  feel  conipellcd  to  make  tho-e  rM'\,-   »  w 
th-  ha-isofthcii-a    -.^Mueiit  of  the  kunl  of  Army  >      -i  ;  pcixai  \  I 
mr  •.  ,  .  . 

I'ov  iiistanc(^,  su])po-c  yon  liave.  an  otliciM-  who  is  teiifativo, 
ail..,  I  what  I  he     ivci lir,  (Icliniuve  .^(jlutioii  to  a  ])rohleiii  ini;.di' 
i;tk''N  the  cfi.icts  'ifito  file  complcxil  ii'S  of  t  lie  piohlem  and  'Oii 
dr)(  -'n"t  have  a  ])r()j)er  commaml  ])i'esen<r  In  tlie  (  las^ro^n,.    nin  o 
ci;,       fnaii  I  he  c:nlcl<  a  very  involved  iiifidlrclnal  resjionse.  \'\\r  ral  Imv 
f>l.,.  rr-  who  ohscr\  t t  liiit  oiiiccr  has  lo  jtid^'c  liim  on  the  l):tsis  of  Ih- 
.■h.ii-n'ter:  (ii's-^an  apprcciat  ii>n  for  amhi-^nity  and  .-uhlh'i'',  ^oinc 
r.  .'if;     .n  ahnnt  what  1  lu^.  "riirht  answer"  lo  a  pi'oblem  in\     ^- — the 
rr'  .i:..-  nlllrrr  is  cn;,inrl!e;l  to  :ii\e  him  a  po*>i'  elliciency  i'e;-w      ? »  vioes 

l,.  (Mu.  -  t  ho-c  f  ja.'ihl  ich  in  nm:  i  military  circum>t ances  >m.  taken 
to  '    ]u  >rit  i  \  e  f|M;i  lit  ics. 

f  I  hitd;  (li  it  is  a  vcrv  .^ei'ion  [>i*ol)lrm  and  lam  desci'ihini:  it  ]\\  a  way 
f       f  think  i  ^  fair. 

.-m'IimI  ir  1'  \iM  1        All  I'iirhL 

.M:i:.v  '»f  11  .  fc^'l  ih;i(  :i  ritr/.m  soldim*  is  a  !j"ival  addilifui  to  the  mili- 
l;;;-v  [,]  pri)\-i(!.>  a  r;i\  of  pi'o  fr>siom' Is  wiili  citizen  >oldi(^rs.  and  tlir* 
^i,;ii;--r  hrii:. :ii  tlie  ilhi'!*;!!  art  :  h;iekLr-o!!]id  nf»i'mally  with 

].:':'.. 

A\'m:iM  ii  Im^  of  Mihr-  i<>  W'e,  t  I'mmiI  foi'  tli-u'c  to  he  a  siirinficam  ]X)r- 
!;  i>[  !;:cit;f\-  U' '. ,  -  \  n  i ;  \'  f*  r  t '  ]>n:'po.»(>  of  providin,:::  a  non- 
i  ;)>  •.•  '.(mm!  of  \  \'-w.:\  dill'errnt  '  ni ie  a pproacli .  a nd  Nvoidd  y(Hi 
i'      ( i  :  w.'iiM  i.r  iK'Ut-r  ae.'idcini'  .Jiy  and  hediM'  militarily  for 

I  l;.-  1-.'  f 

Mr.  \h  .:a  .  T^cr.'  i  -  >  f|M< ion  f  h.. :  it  a\'<»uM  he  Ix^tler  acM dia 1 1 i^M lly. 
[  I  il  wun-  '     Scfrr!'  i  > ;  j  ]  i  |  ;t  ri  i  \  .  \\ni  \  dniTf  e\j)eri  (lu-re  a:  many 

;  i  U'i  -i  ToiiH  \\\,'*  vn[\]i\  ;i-iec  wiih  hic  I  lliink'  it  woidd  !»(•  ^H'tter 
I  i '  ■ )  \-  1  »e('a  li-^'  :»  w  Mii  h  I  iiaavn^c  1 1  m  -  -oph is(  ica  1  i'  -n  hot  li  of  t  he  mili- 
f  ;  •  i  :i  ih  \'  ;i  \\^-\ !  ;i  '  : !  -  '  cadet  -  in  nndcr-t  a  nd  in<^  t  hat  t  here  are  dif- 
r-  i\  II'  ;■  ■proach"s  to  pro!»l<Mns  than  n  niilit:Mw  ])crson  miirht  tend  t^ 
L  1  <inn';  iat\,M  f  o '.lene:  ;!  lize  otn  >  *  ha?»d  ahont  wlia?  i;.d  is  tk^" 
CM  . ;  -  cfi  riw  )!•  ()[■  !  'lOM'  piM iplr  s',  ho  a ri*  on      i \'e  dut y  in  t  he  A  ;  my,  hiit 

i  -r-;)r''i  ho  nih  I'^r'-'f  :wp  1  kind  '>t'  <'0!i>}  I'aint  -  thai  tla\v  work  luider. 
'i  i:  v  i  Ji'>v.  l!  -a:  i];e\-  are  h(»in--  jnd^eij  :iv  in-ti  iictor^  on  tlie  basis  of 
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thoir  inilitarv  ho:M  in<r  niniv  frnnuMUly  nioro  \  \\i\n  on  tlu»  basis  of  tlicir 
acjuhMuic  b^lrill^.^  Aiul  anolhcr  disl  inction  is  that  civilian  academics 
toml  to  l)(^  rorniniltiHl  to  their  acachunic  vocation,  \vl\(Mvas  I  ho  ra( nit y 
at  West  Point;  luuUM-standahly  aiv  not  coimuittcMl  n.orc  than  the 
year  tour  to  their  particular  aoathMuic  ;  i»ociali/at  ion. 

So  they  come  in,  <h)  tlu'ir  toui'  oT  dntv  in  rl.^»  physies  departnienl, 
electrieaf  en•rineerin^^  hislory  oi'  Mn^lislu  and  then  they  <j:o  back  out 
into  what  they  re^nuil  as  the  *'real  worhr'— th<^  Army.  And  they  ;^o 
al)Out  their  hn*sirie>s  without  usiuilly  any  i>ailienlar  lelerence  (o  their 
years  as  academic  faculty  menduM's*  at  \VrA  PoinI,  and  this  is  (H)  por- 
coTit  o{  the  faculty. 

Senator  ]^Ain'ij:Tr.  Wind  perccnfa^i^e  \V(»!;M  yf)U  say  would  be  ideal 
for  West  Point  to  ha\  v  of  noninililary  to  militai-y  facidty,  or  non- 
military  tf)  the  entin*  faculty  ( 

Mr.  NbHUu:.  in  my  own 'jud^rment,  W(\s(.  l*oint.  could  henciit  from 
havin;^  a  civilian  faculty  which  i-onsl  it  ut  .m1  a  Mdrd  of  (heii*  faculty, 
but  there,  Senator  B:u**  *  ;t,  1  can't  <  jutduisizc  enouirh  Avhat  t\n 
anathenui  (  hat  idea  is.  ■    i  it  has  to  d;* — — 

Senator  pAUTM-'/rr.  Aii.c  lu  .  >i  \n  the  people  concerned  ? 

.Mr-.  .MoouK.  V<'S.  W  ha:;  lo  do  with  tlie  l:M>d  of  thi..;.':  that  has  created 
prol.>lcms  for  theni  in  this  I'llv')!)!  ('onti-*  M-rsy.  They  have  the  notio-i 
that  tliev  kno  v  best  how  to  sfdvi*  t.M'ir  own  prohl^ms.  They  arc  con- 
vinc(Ml  tliat  (hcv  don't  need  out  i  ff»  input,  and  that  the  eirctmu tn ncrs 
at  A\'i-st  Point  arc  ^  pccial  that  uo))oily  othe;-  viiau  :i  W^'st  P-;';nti'i* 
conhl  he^^nn  to  imder>ltuid  alMMii  theni. 

There  is,  as  Pui  sure  \'ou  art^  awai>',  an  enoi'nious  mystii|ue  which 
surrounds  We>t  Point  wliich  at  limes  cnn  !)e  very  1  jcnelicial  because  it 
leads  to  an  inci'cdibly  hiirh  esprit  de  i-orps  frc()aently  amon<i"  I  he 
cadets  and  ollicers,  Imt  at  other  times  it  can  be  t-r  :Mbly  detrimental. 

Senator  Xi'NX.  Let  ni!»  a^  !r  ;i  <}itestion  on  this  pon^i  nere. 

Senator  PAinT.Krr.  ^'es. 

Senator  Xunx.  Stipposeyou  api)i'oaeli  the  problem  ironi  a  dilbuvnt 
directioiu  T^ndei-stand  we  aiv  n'»t  talkin«r  about  cbe.itiufr,  but  we  are 
talkin;r  about  overall  acadt^^i*-  excfllenco  at  Vrcst  Pn*nt.  or  the  l:i'*k- 
of  it.  Wluit  if  everybody  wiio  was  conuui>s!oned  in  Hie  militai'y  was 
simj)ly  ])lac(Hl  on  a  co!ni>et itive  basis  for  tenure,  so  WvaI  after  a  5-year 
period  or  a  (byear  [)eriod  they  were  all  looked  at  alike  uad  they  weiv  all 
coinj)etin<; 

Would  this  not.  in^l  ill  some  deirrec*  of  compel  \i  ioM  in  the  Academy  as 
it  backed  up  and  rdlectcd  Academy  education  lliat  do(»s  noi  v\i-t 
today  ^ 

Mr.  Mo<tni'.  Yes,  ^^ir.  T  i  liii  k  it  well  mi<j:bt.  T  t binlc  if  well  miLdit. 

The  iione ral  feelLi^ir  from  jx^ople  I  talked  to  ovc  the  years  is  thnt 
West  Poii)ter*s  ar<»  verv  well-)|i,;diri(Ml  Ixm m^e  of  th-ur  trainin'j*.  more 
so  tlnm  their  compatriot-  who  ai'e  K()T('  and  f)rs  ollicers,  f  u*  their 
initial  years  of  Army  ser\'ic(».  Put  after  t*  <-ir  iiiitial  ->  to  5  years*  in  tin- 
view  of  many  of  the  pv'0[)le  I  ha\c  t:ii'  a  to,  if  ten<]s  to  sMrncAbat  even 
out. 

And  T  thinl;  if  M'r-l  Point  wcrt*  b(»ld  accomii :',hlc  for  a  more 
academically  sophistic;»t{Hl  en\'iromr)'^nt,  it  woidd  s*  i .  ii^ftlien  \  ]\r  in- 
stitution. And  tlu  institution  is  rem::'  kably  rc;^po:jsivc  to  niis^ions  it  is 
g^ivcn.  TlK\y  h:  vc  an  iiicr'^lil)le  capacity  to  ri-^*  to  t  he  c  "casion.  and  liiat 
is  why  I  .said  in  n)y  tc^iimouy  that  t  don't  ch)ul)t  for  a  mijui'c  t!n) 
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capacily  of  tin*  milifiii'V  :i(':nl('iuy  lo  st  i-aifrliton  ils  (Minviit  dinicullios 
out,  l)iit  (Ikmt-  :\\v  ^\v:\i  dilliciiM  i(»s  nhoiit.  tliiMr  will  to  do  it. 

S(Miat(>r  Xrw.  Wlint  ixM-iod  ol*  limo.  do  you  thiuk  tlio  A(*ad(.Miiy 
<rradiintos  havi»  an  ad vaiitatri*  ov(m-.  .^ay,  KO'lX/  ^irraduatos?  Arc*  you 
talkinir  about  tho  fii'st  li  y(»ars,  tlu»  lii-st  ;>  ycai's,  th(>  lii'st  T).  oi-  what? 

Mi\  ArooKK.  I  would  say  ]>i-()l)al)ly  tlu»  lii-st  ii  fo  5  years. 'I'liat  is  mikUm*- 
standabK*  driven  Ihc  in((Mis(^  social ixatiou  iiud  indcK^ti-iiiafion  that,  they 
und(M-»ro.  'I'luw  Mn»  u>'.mI  to  liviii^j;  un dor  tin*  l<ind s  of  |)i-(».ssur(»s  aud  tlui 
kiuils  of  const riniUs  which  youn«r  lii'st  and  s(M'or.d  li(Mil(»uanls  liavc 
to  liv(».  nn(hM'. 

Senator  Xr.w.  CouM  you  truly  have*  a  coinpt^tit  ivr.  systtuu  ronipot- 
h\'^  for  t(»u un\  say,  if  yon  made  it  after  »*>  years  or  (>y(»iirs,  or  is  tliat  too 
.«^oou  ? 

AFoouK.  T  don't  see  why  it  would  he.  T  don^t  se(»  wliy  after  six 
would  he  too  soon  at  all. 

Senntor  Xrvv.  S(M)ator  I^artlelt,  T  luive.  a  ^^ood  nuuiy  (]U(\stion.s. 
AVhen  yc)u  ^xri  to  a  ^-ood  sto]>pin:r  point  on  youi's.  Til  ask  a  few, 
aud  w(»  will  switch  haclcand  for-th. 

Senator  IVMcrra/rr.  I  hav(»  just  a.  few  to  wind  up  tlu»  subject. 

A\'ouhl  the.  nnniuilitai'v  fa^adty  that  you  nuaitioned  he  full-time 
i-at  Ihw  t  ban  just  tlu»  y(»ai's? 

I  assnnu*  that  you  would  have  tenurt*  as  in  a  noruud  way,  or  how 
would  I  hey  1  k'  st  rucl  u!'(m1  as  far  as  len<rt  h  of  servi(H».? 

Mt\  AToiHiK.  ^'es,  sir.  I  think  a  ])oition  could  hi*  tiMUired  ;ind  a  ])or- 
t  inn  coidd  1k^  noutcuured. 

Senaloi*  H.\K*ria:'rr.  Part  of  theui  could  ]>i"esuuiably  stay  there,  for 
t  liei !'  li  IV's  work'. 

Mr.  >rooiM:.  Ves,  sir,  lluit.  would  be  a  distiiu-t  ])ossibility.  That  is,  a.s 
you  know.  ."^enat-M*  Bartlett,  the  ciise  at  flie  Naval  Academy. 
Senalor  r».\irrij';rr.  Yv<, 

A\'ouhl  th(*  nonmilitiHw  faculty  situation  you  meutioiUMl  of  Ikmucj:, 
eon>t  itutiuir,  say.  a.  third  of  the  faculty  Jh»  hel]»fultoa  well-run  liouor 
system  in  your  opinion  i 

.Mr.  Mooin:.  Its  luii-d  to  siiy.  Thav(Mi't  thouirbt  veiw  unadi  about  what 
(dl'ect  that  wonld  ha\i'  on  tlu*  honoi*  system.  T  thinlc  it.  wouM  fjfive 
moi'e  T'cality  to  ii  <-ou<'cption  of  t  lu*  hoiioi-  system  whif'b  is  very  much 
neede(l.  One  of  tbi*  featnn*s  about  this  cuia-eut  controversy  whi(*h  is 
faii'ly  obvious  by  now  is  how  unr(*alisti(*  in  ]>i*acticiil  t(»ruis  certain 
expJM'tat  ions  wei-(».  Tt  is  a  litth*  hit  stai-tlinur  thsit  they  wiMviTt  nu)i*e 
aj>pareu(  to  A\'est  i*oint  befoi-(»  this  occurr(Hh  but  I  don't  reall\'  think 
t hev  v»(M'e. 

In  tiie  vi(»w  of  acadiuny  o(li<'ials,  it  seemed  reiisouable  to  (»x])ect 
lu)nor  to  be  niiplicable  wheui-viM*  the  .VcinhMuy  deteianiue(l  that  it 
should  b(».  And  friM|ueutly  ]K»opl(».  >uch  as  ( 'onii'ressman  Tip  O'Xeill 
in  his  coMinientaiy  hist  week,  w(m-(*  t hmidersf  ruck  at  the  cirTumstii nces 
nnd'^r  icli  thi^  pa I't  icnla i'  1\ K  I  exam  wtM-i*  iri^'cn.  T [(^  wa-^  incre<lu- 
hai-,  as  ninny  ha\c  hern  i iicrfMlnloiis  ou'-e  thev  understand  tlie  actual 
<'i  I'r-mn^t  a  pees.  Hut  h'w  j>eo]>l(^  at  A\'cst  J^oiiU  pi'ior  to  this  time  v,'(»re. 
:il  all  ( lispitiy'Ml  by  this  tc-tiuL'"  piUteru.  Tlu\\  -eiMued  o!>livious  of  the 
opcratiniial  dillicult ies  of  it.  l-!\-eu  the  c:ul(»ts-~-and  thiri  is  an  iutei'est- 
iuLT  point-  e\-en  thef.'ulets  \'/ho  ver'c  cnuirht  np  in  this  cuiM'ent  cont ro- 
\'(M*.-v  tended  in  some  ways  not  to  object  to  it  all  that  umch.  Thev  have 
develoi>ed  their  own  w:iy  of  (lealin<j:  with  it,  and  theii*  own  W!iy  of 
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doaliiig  with  it  was  to  nit  ronici*s  whou  honor  Avn.s  invokod  in  circuin- 
stiinccs  ot  this  sort.  Jii  thrir  view,  cinMiiustaiicos  such  as  those  sur- 
roiindin<j:  the  EE  304:  exam  weresucli  ti  tnuisimrent  alisiirdity  that  (hey 
cut  corners  without  a  partinilarly  had  consiMeiiee  alx)nt  it. 

Senator  JiAirrrj-rrr.  There  have  been  a  h)t  of  alle^itions  that  West 
Point  docs  not  oiler  the  (juality  of  acadeniie  instruction  that  it  should. 

lIoAv  good  is  the  f|uatity,  in  your  opinion,  enn  you  ronipare  it  with  the 
other  academies,  it  you  ran,  or  can  you  compare  it  to  other  sehools, 
in  other  words,  for  the  cost  that  goes  into  it,  how  good  is  the  quality 
that  comes  out  ^ 

Mr.  Mooiii:.  1  don't  think  the  quality  of  tlm  academic  instruction  at 
West  Point  is  especially  high.  There  is  every  reason  to  appreciate  why 
it  is  not,  because  of  the  nature  of  the  faculty  situation.  The  faculty  is  90 
l)ercent  compo.seil  of  people  who  go  to  graduate  scliool  on  ordei^s  to 
develop  a  particular  i-xpeitiso  in  an  academic  discipline.  Then  they 
c^mo  to  West  Point  to  do  their  tour  of  duty,  and  then  they  go  back  to 
the  Army  without  any  particular  reference  to  the  fact  that  they  spent 
a  tour  of  duty  as  an  academic  instructor  at  AVest  Point. 

They  are  not^  uiiderst amiably,  iu)t  conuuitted  in  a  long-range  Avay 
to  the  academic  discipline  that  they  teach.  So  you  have  a  faculty  which 
is  in  numy  ways  analogous  of  a  junior  college  or  counnuiiity  college 
faculty.  Like  A\^;st  Point's  faculty  most  have  M.A.  degrees.  They  don't 
have  very  s()[>histicated  advanced  training  or  a  long-range  connuit- 
ment  to  their  acadende  calling. 

What  West  Point  does  acc(>m[>Iish,  and  it  accom])lishes  this  in  i)art 
through  academics,  is  that  it  helps  cadets*  develop  very  ellicieut 
problem  solving  techniques  which  are  particulai'Iy  applicable  to  prob- 
lems which  can  Ix^  broken  down  into  increnumts  and  solved  in  an  incre- 
mental Avay.  But  the  academic  sophistication  that  the  cadets  have  is 
very  .slight  in  'many  respects.  The  coui-ses  are  taught,  as  in  fact  that 
electrical  enginci«ring  coui-se  was  tan'dit.  in  a  kiiul  of  by  the  numbers 
way.  The  pattern  of  honuiAvork  for  elect  rical  engineering  A\as  to  give 
assigned  atxnly  problems  and  have  the  cadets  go  through  them  before 
they  came  into  cla.ss.  In  other  words  they  cnlLdmratcd  Avith  their 
classmates,  and  then  thev  went  into  class  j:nd  tJiey  Avere  given  essen- 
tially the  same  problem  I)Ut  some  of  the  nmnbei's  were  changed.  They 
were  taught  in  a  kind  of  rote  way.  This  is  a  traditional  way  of  teacli- 
ing  in  the  military,  and  it  pervades  West  Point, 

Mo.st  of  the  tt(»part meiils  teach  olf  of  les,-on  plaiys.  OlliciM's  may  be 
gathered  logetliei-  in  one  hirge  grou[>.  and  the  procethires  for  academic 
in.structi()n  for  that  day  are  goiu^  over.  And.  as  I  did,  you  go  into  the 
classroom  and  carry  out  the  instruction  you  have  received  for  that  day. 

Senator  ])AKTi.rrr.  Do  any  of  the  good  academii;  institutions  around 
the  country  teach  that  way  i 

yiv.  y\in)V.K.  Xot  to  my  knowlodgo. 

Senator  RAi.-TrKrr.  Among  (he  faculty  who  Avonld  be  military,  the 
two-thirds,  Avouhl  you  atlvocate  that  they  still  follow  tlic  .came*  pro- 
gram of  obtaining  a  graihiate  degree  which  1  as^^ume  can  be  obtained  in 
2  or  ;i  y(^ars.  on  the  average,  and  then  teaching  for  o  years,  or  would  you 
suggest  that  ])arl  of  tliav  faculty  have  a  more  pernuineut  nature,  even 
thomrh  they  ai  r*  Army  ? 

Mr.  .Aroom:.  .Afost  of  the  permanent  ])rofess()rs  at  West  Point  todav 
have  their  Ph,  I),  degrees,  but  one  of  the  ii-onies  is  that  for  the  most 
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piui.  tlu»v  nro  sup(Tvi<f)rs  rallioi*  fh:in  acfunl  tonclior?.  Thoy  suporvi^'C 
what  pooplo.  witli  if.A/s  do. 

Senator  Bautletf.  JTost  of  l  lio  toachiii^r,  tlicn,  is  dona  by  INLA.'s. 

Jfr.  ]\ro()UK.  Yes,  sir,  ovt^rwliolniinirly. 

Senator  BA!cTLK'n\  And  thoso  avo  ifio  onos  fliat  frot  tlioir  ^LA.  ratlicr 
tlian  llioir  dortorato,  and  toarli  for    years  and  Mien  llioy  are  *ronc. 
Mr.  ^rootiK.  Yes,  sir,  that's  ri*rh^ 

Senator  ])AnTLr.iT.  Tlio  onos  time  liavo  doctoratos  do  sia}',  is  that 
correct  ? 

JTr.  ^roonn.  Yes,  sir,  hul  tliey  arc  ahnost  invariably  in  supervisory 
capacitie^s. 

Senator  Bautlkit.  "What  Ivind  of  mix  do  yon  tliink  they  slionhl  liavc 
to  make  an  improvement  nnion;:^  the  military  teachers,  at  West  Point 
Army? 

]\rr.  MooHK.  A  third  of  the  people  ^vho  are  not  pcnnanent  party 
should  have  Ihoir  Ph.  T>.  de^frees,  and  even  that  woiddn't  brinrr  the 
comparison  anywhere  close  to  the  Ph.  D.  facidty  ratio  at  a  decent 
civilian  institution.  The  actual  classroom  teachinir  at  places  that  West 
Point  likes  to  compare  itself  with,  Princeton,  for  instance,  or  Georrria 
Tech  and  other  en^xinoerin^x  sch(X)ls,  malces  for  an  api)allinir  com- 
parison. The  crmiparison  is  devastatinrr.  At  Princeton,  tlie  academic 
instruction  is  not  conducted  nO-plus  percent  of  the  time  by  ^VLA.s. 

Tt  is  a.  disparity  which  ihe  Academy  has  never  really  had  to  come  to 
fernis  with. 

Senator  Rahtlkit.  TTo^v  does  it  compare  with  the  Naval  Academv? 

Mr.  ^Toor.r.  Xavy  is  very  different  because  HQ  percent  of  the  faculty 
aro  civilians,  most  of  whom  have  their  Ph.  D.s. 

Senator  PARTurr/.  How  does  the  quality  compare  with  Navv? 

^Ir.  ^rooin:.  Tt  is  almost  impossible  to  make  any  detailed  qualitative 
statement  about  the  actual  nature  of  instruction.  One  of  the  thinirs  that 
one  can  emphasixe  is  the  decree  to  which  the  crctlentials  of  the  facul- 
ties are,  or  are  not,  analorrr  ,is,  and  

Senator  PAnTr.r;rT,  In  other  words,  yon  are  sayinn^  that  the  faculty 
at  Aiuiapolis  would  compare  in  approach  more  to  the  hl^h  quality  in- 
stitutions. 

Mr.  ]\roonK.  Yes.  sir.  The  academic  faculty  at  the  Naval  Academy 
is  vastly  supei  ior.  insofar  as  academic  credentials  are  concerned,  to  the 
faculty  at  West  Point,  or  for  Hi.at  matter,  to  the  Air  Force  Academy. 

Senator  PAuTi.rrr.  All  tlunirf!  beinrr  equal,  that  would  lead  to  a 
better  result. 

]\rr.  ^rnoTu:.  Yes.  sir. 

Senator  PAHTrr/rr.  'Sh\  Chairman,  thank  you. 

Senator  Xrxv.  Thank  yoti.  Senator  Bartlett. 

T  want  to  ask  you  a  couple  of  questions  that  relate  to  your  book. 

Fir.-^t  of  all.  when  was  your  book  "School  for  Soldier  written? 

yU\  ^looiiv.  Tt  was  written  in  1073  and  1074. 

Senator  xn".  Was  it  well  before  this  particular  current  scandal 
broke  out  ? 

!\rr.  ]\roonr.  Yes.  sir. 

Sr»nator  Nfw.  Pnl>1i.died  before  then,  too? 
Mr.  ^roonr.  Yes,  sir. 

But  wo.  anticipated  in  that  book  U)o  kind  of  situation  arisinfr  which 
has  in  fact  arisen,  and  we  said  very  explicitly  thab  it  would  probably 
occur. 
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Senator  Ndnx.  That  is  wluit  I  wantocl  to  /^o  over  with  you  liore. 
I  want  to  j'cad  into  the  J'ceorcl  tioino  quotus  and  then  ask  you  to 
coinuient  on  it. 

In  your  book  **Schoo)  for  SoMiors"*  you  state  that  tho  irre<:uhir 
outbreaks  ot'  organi/cd  cheating,  which  have  phigued  tho  Acatieniy 
since  World  "War  II,  are  and  I  quote,  'Mess  a  measure  of  cadet  attitucles 
towards  honor  than  of  tho  pressurized  Academy  environment,  the 
^^•ade-oriented  acadeinic  atmosphere,  tho  nuiltisehicted  c^)urscs  ia 
which  the  same  test  is  given  to  morning  and  afternoon  ehisses,  tho 
unwillingness  of  Academy  ollieials  to  nniintaiu  tho  unpopular  and 
easily  circumvented  testing  procedures." 

You  go  on  to  point  out  tliat  the  pressures  and  opportunities  to 
cheat  at  West  Point  r^^  resent,  and  again  1  quote : 

An  iiiichanv'tcriHtirjiny  liberal  anitmlc  *  *  *  [which]  has  gouo  iMmoHrod  in 
r<^iu»rts  dt'  ihesc  scnridals.  Xalioiial  attcnnnu  has  tended  to  focus  on  those 
featuivs  which  provide  a  sensational  contrast  to  the  exaggerated  moral  Is  tic 
•••'"'torie  of  some  West  I'oint  ollieials.  lint  if  one  be^'Ins  with  the  assumption 
rliat  niylhoIoKy  surrounding  honor  at  West  Point  is  hased  on  nnrealistie  ex- 
pecfaHons,  then  there  is  little  reason  to  llnd  that  the  stories  of  orpiuized  cheating 
at  the  Aeadeniy  are  so  seandalons.  It  has  haitpeitiul  in  the  past;  it  will  happ(m 
in  the  future.  .Most  of  tho  offenders  will  he  eau^ht.  Many  eadel.s  wlu?  l;uew  of 
the  eheatin^;  riuus  hut  «lid  not  turn  in  tlie  olVenders  will  net  be  eau^lit,  even 
tliou^'h  they  have  aiso  viohUed  the  "toleration  clause"  of  the  honor  code, 

Sonio  Aeadeniy  ollieers  in  niis^nidcHl  efforts  to  protect  tho  reputation  of  West 
Point  will  he  loss  than  eandid  with  tho  press,  so  when  the  facts  evenlnally 
become  public  knowledj^e  the  Academy  will  be  suseeptible  to  charges  of  a  ('f)verup. 
Some  reiK)rterH  will  eonelude  that  all  cadets  cheat  roj^uhirly  and  that  those 
caught  in  the  scandal  are  imfortnnate  scapoKoats,  which  is  untrue.  And  .spokes- 
men for  tlie  Academy  will  claim  tluit  all  ef  tlu'  cadets  m^t  impUr.-Ued  in  the 
.s<'nndal  are  arehetypes  of  intojL,'rity,  which  Is  also  untrue. 

Meanwhile,  tlie  important  fiuostinns  about  the  day,  to  day  op-  :  -s  of  the 
honor  system  and  tho  dominant  cadet  attitudes  toward  honor  wi.  -tasked 
and  unanswered. 

It  sounds  sort  of  proplietic. 
Mr.  !Mooi:k.  Thank  you. 

Senator  Nuxx.  What  in  your  view  are  the  important  questions  that 
should  be  asked  and  answered  ? 

MooKK.  The  most  crucial  question  at  present  is:  WJiat  was  the 
nature  oH  cadet  experience  in  this  one  incident'^  In  other  words,  what 
did  the  caih^ts  tVel  and  think  f  Wiiat  were  the  pervasive  attitudes  that 
ihey  hehl,  and  what,  in  fact,  were  their  act  ions  ^ 

I  doul)t  that  wc  will  ever  have  answers  unless  grants  of  imiuunity 
aro  given  to  certain  cadets,  and  unless  the  Academy  really  makes  an 
attempt  to  iind  out  the  answer. 

At  West  Point  hi.st  week,  I  was  told  tiiat  one  of  tlie  charges  that  Col. 
1  [al  Khyne  had  been  given  was  to  look  into  the  causes  of  this  particular 
incident.  Although  Colonel  Khyne's  committee  had  been  formed  weeks 
ago.  they  have  yet  to  hold  their  first  me(*ting. 

Senator  Nunn'.  ^Vclh  it'  you  were  the  Secretai-y  of  the  Army  I'iglit 
now  and  hatl  complete  auMioi-ity  to  ordfU'  the  systtMU  to  do  whate\'er 
von  wanted  it  to  in  this  [»artiiuilar  situation,  what  stc})S  would  vou 
ask  for:' 

]\[r.  .\rnni:K,  r  wf)uld  (irst  of  all  make  it  clear  to  tlic  people  in  com- 
mand at  \yv<t  Point  tliat  J  r*cally  tlid  want  to  know  what  hajipc^icd. 
The  Academy  has  not  made  a  viu-y  good  etlort  to  addi'cvss  that  pi'ol,)leni. 
Even  the  committee  that  they  themselves  f(M-med  with  Colonel  JMiync — 

•New  Voi-k  :  0\f.»r.l  I'luvfr^fy  Prrss.  I'JT    ;  [>,  Is::  ml. 
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one  of  his  ()llici:il  (liillcs  i.^  Id  l(ii>k  \ui»  'ic  ciinscs  of  the  lioiuu'  viola- 
tions -lias  not. yet,  accoi<rnij:  to  w.lial  .  was  told  last  week,  had  its 
iirst  forma  I  iiicct  iiijr. 

This  shoiddirt  hi-  -^nriuisin,!.^  liivcn  the  kind  of  statciiuMis  inany 
people  at  the  Aeailemv  are  prone  to  make.  They  tend  to  say:  "'I'Dok; 
the  onlv  issue  here  is  \vhel  her  or  not  t  hese  eadets  did  ordnl  not  cheat. 
.Vnd  (\.lonel  Kirhy  in  his  eommeiits  to  me  eonstaiitly  used  the  phrnse 

'•kiiowii  cheaters." 

SenatorXi  NN.  .\11  rljrhl.lefs-oon  fromtliere. 

You  are  the  Secretarv  of  the  .\rniy  a-iaiii.  and  you  now  know  what 
happened.  1  assume  in'your  indivi<lual  capacity  and  with  your  bnck- 
^riouml.  vou  pretty  uiue"h  know  what  happened. 

^[r.  .Nliioin:.  Ves.  ^-ir.  I  think  I  do. 

Senator  Xi  NN.  1 'rohahly  a- lu  a  riy  as  anyone. 

What  then  do  von  do  ahout  this  malaise^  W  hat  <lo  you  (ell  the  sys- 
tem to  do  in  order  to  deal  with  it  now,  now  that  yon  know  wliat 

haliueneil  .     ,  ,  .  •      •  . 

.Mr  Monur.  The  mo.st  (list  re.-=sinir  matter  l  aised  hy  your  (|ues(ion  is 
that  there  has  been  a  trairic  hick  of  leadershil)  at  the  .Vcademy  in  deal- 
i„.r  with  thi>  malai.-e.  What  has  happened  in  recent  moiitlis  is  lu  some 
w^vs  curioiislv  anak.n-ous  to  the  N  i.xon  adminisl  rat  ion  s  espouse  to 
Water-rate.  Some  of  the  (lelicieucieH  ami  nu.s.leed.s  of  t  he  \\  e.st  1  onit 
.ulniiuNtratioM.  if  tliev  had  been  frankly  and  caudnllv  admitte.l  from 
,l,e  outset,  wonl.l  have  lia.l  far  less  of  an  impiu-t  that,  they  .subsoquentlv 
l.nve  had  If  the  Vendemv  ollicials  had  had  the  <rood  judfimont  and 
ll'.e  coura-re  to  acknowleil-o  that  the  hom.r  system  was  soriously 
,,,,i,.ient  and  to  have  accounted  for  it.  this  situation  co„ld  lu.vt,  been 
.lilVerent.  Once  the  situation  is  honestly  accounted  for.  it  doeGU  t  con\e> 
tbe  seaudalous,  cleroiiatory  thiufrs  that  the  press  has  conveyed.  It  is 
not  ine.-cidicable  or  shockinir  t  hat  cadets  in  these  crcnmstances  w<h,  d 

,  ,,,1„„,  ,e.  It  is  ,iust  not.  in  many  re.peets,  that  daumin-'  a  t h  n ^  to 
,„.,.urr..d,  if  von  take  int.,  account  the  rea  life  c.rcnmstam 
\nd  havini:  said  that ,  certain  <-h 'U-es  nee.l  to  be  inade.  and  .should 
bave  been  made  and  announced  Ion- a-o.  -Most  sensible  observer.s  rec- 
,  .e  that  the  pattern  of  luittiu^r  people  on  their  lu.uor  n.  certain 
•h TUiust  nces  is  e.xtreiiK.lv  unwise.  Tho  Aca.lemy  shoiil.l  announec 

.  t     o      Kitterus  are  uolonir.-r  in  eif.vt  ami  that  faculty  procedures 

,  J  n.'a  idotlH.ri,istitiUi..iial  l.nHr.luresc)i  aidutrarily  tes  n 

,  o   h  n-e  been  corrected.  The  ca.lets  iuv.lve.l  wen-  frudty  of  a  .serious 
e   1,  (  their  puuishmeiit  should  take  into  a.rount  the  si-ecihc 
,.  |,„lividual  circumstances.  For  mstauee  the  *l>^tu,et,on 

betw,..-!.  somebody  who  stole  an  e.xam  and  copies  it.  unbeknown  to  the 

SeI''itT,l- Nv7n   You  are  saving:  iu  this  set  of  circninstaiices  the  bonor 
svstei'ii  should  luMdian-red.  and  chan-ed  quickly,  in  order  to  accommo- 
iC  ^Vmii  atiuir  circniustaiie..s.  iu  or.ler  to  ,udfxe  ea.d.  iml.vidiial 
;  ^  11  i  s  mvn  inerits.  and  iu  order  to  ^/^v..  flex.b  e  punishment.  ,n- 
ei    liuir  expulsion  for  some  and  includin-i  less  tlian  expulsion  for 
o  i  e,v  (lepen.lin-  on  the  nature  of  the  ollense.  Ts  that  rifxht 

Ur  Vi'  k'uk  -es.  sir.  but  I  bav<- to  say  I  hat  the  Se.u-etary  oi  the  Army 
and  General  Berrv  and  others  hav(-  i,ut  themselves  in  a  pretty  I eiT]l)le 
box  In  their  testimony  before  you  an<l  in  other  public  statement.s. 
they  have  defined  the  situation  in  a  very  inac.airale  way.  I  hey  have 
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toiulcd  to  [>()i(ray  il  as  u  sihiulion  in  which  soiiur  very  unsiMMipu- 
h)us  nud  cltjirly  (lishoiu»st  riulots  hiivo  coiiunittod  sonic  ilagrant  and 
heinous  crime  n^^^aliiyt  the  system,  and  thfit  is  j>     not  the  ease. 

And  by  iK>t  luldng  into  arcount  (he  obvious  arul  {i[>])anMil  cii'cum- 
stjinlial  evidence,  they  have  created,  ironically  a  .situation  ^vhieh  dis- 
credits the  Academy  fur  more  than  the  uctujil  .ircunistanees  of  the 
cverit  aiscredit  the  Aciidemy,  That  is  one  of  the  comic  ironies  of  this 
matter,  and  hopefidly  puulie  discussion  such  a.s  the  one  we  are  having 
today  mi^ht  make  it  possible  for  the  Academy  to  take  some  realistic 
remedial  action  rather  than  takin/.;  'u*t  ion  prenused  on  a  misrepresenta- 
tion of  the  facts. 

Senator  Nunn'.  What  about  the  uontoleration  clause?  It  is  obvious 
you  arc  for  flexibility  in  sanction.s  and  you  are  also  for  extenuating 
eircnmstances,  not  just  set  rules. 

What  about  the  uontoleration  I:nise?  Woidd  you  change  the  non- 
toleration  clause  in  the  honor  sysu-m  ^ 

Mr.  ]\r(M>UK.  Although  I  wenL  to  .school  under  two  honor  systems 
which  didn't  have  formal  toleration  clauses,  I  think  that  some  form  of  a 
toleration  clause  is  sensible.  It  makes  sense  that  under  certain  civenm- 
stanees  a  cadet  should  be  compelled  to  turn  in  certain  types  of  honor 
violations.  I  don't  have  n.  y  i)artieular  problem  with  that." 

I  tiiink  that  cadets  should  be  held  accountable  for  reporting  clear 
instances  of  viohit  ions  of  lying,  eheating,  or  st'.aling. 

Senator  Nrxx.  You  believe  in  the  honor  cc<]^,  tben? 

Afr.  MoouK.  Yes,  sir,  I  do. 

Senator  Ndnnt.  As  a  system  ? 

Mr.  Moore.  I  (lo.  T  believe  in  the  honor  code  as  a  concej^t.  I  believe 
in  it  as  a  goal  which  the  cadets  should  l)e  held  accountable  ^r  trying  to 
meet,  'but  T  think  the  system  in  its  current  form,  as  is  fairly  obvious 
right  now,  has  some  unfoilunate  deficiencies  and  that  those  deficiencies 
need  to  l)c  corrected  post  haste. 

Senator  NnxN.  One  other  quote  from  your  lx)ok  "School  for  Sol- 
diers". You  stated  that  the  honor  sy.stem'in  its  cnrrent  foi'ui  is  char- 
acterized by,  and  t  quote : 

An  insonsirivity  to  \\w  iiionU  assuniptions  nndorlyirijir  ostiil)lish('(l  tnuHtions  of 
Amrrricnn  .1iiri,si>ni(lenc(?,  Con^ititntioiinl  frnarMiitH's  of  due  pro<*oss  nro  iiUoiulfMl 
to  pror<H'r  tl)o  iiuHvidnnl  ritrlijs,  soinotiincs  nt  tijo  oxpt'iiso  of  ronvirtion  and  nt  the 
coKf.  of  sorifty.  Most  West  Point ors  jiiid  most  mlUtary  men  so<*  litf  !o  sonse  in  this 
system  (>r  priorltios  !K»enuso  they  ro;?!ird  indivldnnl  rij^ht.s  ns  dcrivnfive  of  i\ml 
(loi)endi»nr  upon  .^Jooiory.  Tf  is  fnr  bettor,  thoy  reason,  to  mistakenly  punish  n  few 
innocent  cadets  tlian  to  allow  a  ^renter  nniiil)er  of  ffuilty  cadets  to  remain  in  the 
corps. 

Now.  this  wtis  well  before  Ilio  nm  ront  situjition.  Would  you  eIa])o- 
nite  on  this  slntemml  as  it  ]>(»rfiuns  or  docvs  not  ]>ei-tiiin  to  tlic  current 
situation  ? 

^Iv.  Afocan:.  The  distinction  that  was  nuule  a  lot  durimr  niy  recent 
West  Point  tri|)  was  the  (Mupliasis  on  Icnowii  cheaters,  ('olom'l  Kirhv 
nsked  me  Inst  week.  ''Is  tlie  I'nited  States  prepjiivd  to  see  us  hanil 
diplon)as  and  conunissions  to  MNiu)wn  cheaters ^  Do  you  want  a  iruv 
<riven  a  diploma  who  is  a  'known  cheat  T 

That  is  a  nrtMfv  ('onipclliju:  ({M(»sli(>n.  T  tliink  the  hard  and  linnest 
answer  fo  it  is:  What  has  he  b(»en  charnrcd  with  ?  Ts  the  phrase  ^'known 
cheat**  really  reflective  of  the  nature  of  the  ()fTens(»?  In  what  sense  was 
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u-:itin^^  M)ru'iliMl  liy.  m-  (MH'niir;i<,nMl  h\\  ()V('r\vholini!i<j:  sit luitional 

AVhnL  bothei'ri  u\o  irf  that  tluM'o  is  a  tivnunulous  compulsion  at  Uic 
Acadrinv  to  siv,  ''AVo  have  this  prohloiu  under  control  luvausc  \vc 
;nv  iroiu^^  to  con'ii*  uj)  with  i\  list  of  l>(M)i)le.  who  have  been  found  <rudty, 
and^thoi^v  i)eoi)Ie  are  i^oinir  to  l)e  railed  known  cheats.  It  is  reallv  ir- 
ndcvnnt  that  theie  iwo  other  peoi)le.  in  the  eorps  of  cadets  who  have 
cheated,  iHM'ausc  th(»\'  are  not  launvn  cheats/' 

That  is  a  v(»ry  teniptiiur  hureautM'atlc  way  to  respond  to  the  prob- 
Irnu  hilt  it  is  no't  responsive  to  the  human  bein?xs  involved.  And  most 
imjiortMnt  Iv.  it  is  not  eoinbu-ive  to  the  Iiejilth  ol'  the  institution. 

.Senator  ■Ni:nx.  Talvin^r  the  other  side  of  that  just  for  purposes  of 
discussion,  at  some  point  in  any  invcstipitory  process,  you  liavc  to 
.-eparaU*.  the  I'.nown  I'roin  I  he  nnUnown. 

.Mr.  .AhuiKK.  That's  ri^iit.  r>ut  yon  ean't  literally  do  that.^ 

Si-nalor  Ni  nv.  For  ex'imple,  in  any  criminal  proceed in.<!:,  if  you 
wailed  to  try  a  bui'irlar  mil  il  you  Inul  all  the  known  bur^irhirs, you  would 
iifver     w  a  t  I'ia  1. 

.Mr.  Alooia;.  That's  riirht. 

Seiialor  Nrxx.  Xow',  that  i.^  an  absurility  to  take  t  ho.  .ireiuu'alr/ation 
that  far.  bul  ccrtainlv  the  Academy  slinuld"  l»ursuo  vi<:or()Usly  to  make 
Miiv  (hat  all  viulalors  that  can  be 'known  umler  reasonable  investi^a- 
ti>rv  pri)fc<hires  shoiiUl  he,  known. 

S\y.  Mnni:\\.  I  don't  think  that  they  arc  rollowinn;  reasonablo  in- 
\  t  -1  iiral or\'  ]>i'ocedurcs.  r  i  •  • 

Senalor'  Xi  xx.  Voii  think  thoy  aie  limitin<r  the  scope  of  their  in- 
v(-!  iL^'ation  ?  ^  .    n  * 

Mr  ^[(miim:.  ^>s,  sir.  The  testimonv  has  l)een  very  stronir  to  tins 
(M'ert!  p:irti(ailarlv  hist  week  in  the  fornni  which  was  sponsored  by  a 
numi)er  of  >.reml>ers  of  Con<rress.  The  Internal  Review  l^inel  calls  it- 
^vlf  an  iuvcsli'i-atorv  oi'Lomizat ion.  hut  what  it  ju-imarily  does  is  re- 
iM>ivr  evidenee.  Lawvcrs  ar  AVest  Point  have  been  denied  by  General 
r.c!-rv  and  others— \vbat  they  rcizard  as  minimnm  ass  en  jn  con- 
.birtiim-  a  ju-oper  in ve-tiuration.  And  the  testimony  has  been  over  and 
{>ver  a^'ai!>  t!iat  under  i>roper  invostitrative  ]U'oce(bires,  nOO  to -100  solid 
e;)^cseonld  be  developed,  and  perliapsa  potcnilal  for  000  solid  cases  of 
ehe:itini:'onfheKK:'.i)le\'am.  ^ 

.Senator  Xrxx.  ^'ou  are  sayini:  that  prosecution  shoul''  .*e  lull  m 
sro!)i»  and  not  limited  in  an v  v.-av  ?  . 

Mr.  M'^niii:.  ^'es.  sir.  but"  it  is  limited.  Tt  is  very  specifically  limited, 
bp."«auV»  the  Tn((Maial  r.eyiew  Panel  is  not  equipped,  by  stalT  or  by 
maehinerv  to  conduct  an  in vestiirid ion. 

S.Mia.oi-  Xrsx.  I  am  iroiuir  to  ask  for  consent  that,  a  memoran(him 
we  ]kiv(»  from  a  i^rn.rrnlnr  dated  Jul  v  :2— which  has  already  been  made 
Mibiic  in  t]\e  Stair  Judire  Advocati'  and  to  tlie  Superintendent  of  the 
r.S.  Mililarv  Academv  lu»,  made  part  of  the  record  at  this  partic- 
ular" i)oint.  I  also  want  to  ask  unanimous  eonsent  that  a  letter  dated 
vipni-^t  -2.  from  some  nf  the  def(m-e  r-onnsels  involved  in  this  cas<\  re- 
Mii.'r'nM*  a  cnin-rT)in.r  of  an  im|>:inial  board  of  inri;,iry.  also  be  made 
i)a ?'t  of  thr  i-ceocd.  \v:i  bout  o'oji'ct  ion. 

I  'i*';:*  ill  format  ion  follows  :  | 
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inrii    Stnff  JudKtt  Advociito,  U.S.  Mllltiiry  AcadPinv,  Went  Point  v  v  HH>ft/l 
To:  SuiK^rlntendent.  U.S.  Military  Ac•Mdon^v^V>st  IN.li.L  N.Y.  IWM 
nHnnW.'in„Vl'"       "0>«ll8crlnilnati)ry  admluUtrntloii  of  lawH  la  a  well-sottletl 

u  l'^n^''  "I,®  Itself  1)6  fair  on  Ita  faco  and  impartial  in  appoarance  vot  if  it 
8  applied  and  administered  hy  puMIc  „„ti,ority  with  au  e vil"T„,Tm^\TnL„ ,  J 

le/tiiy'^tCLTo^/iH^iZrtii^r^^ 

B^SnV^^^,.^t^"  ^l:i^rfry^::>^r;.=;^  .t-s 

At  tlilH  time,  it  HcemlnKly  appears  the  Ooverimient  Is  not  utilizlne  nil  nvnil. 

^Ph"&"h  7a^i7mr^r\Vl^l.Ji''  '^"'"'l'<""t"r«  are  So^«  Pari: 

f^^ln?  '  (UeviHOd  Edition)  authorizcH  you  as  Conveiiimt  Ai  tliority 

to  Krant  criminal  immunity  for  a  violation  of  Article  133.  che  itlnK  as  tl  a^ 

purer  i  roject.  J  ho  grant  will  precliidp  reusonal.le  antlpinatlon  of  rrlininni 
proswntion  on  tho  part  of  a  «itneH.s.  thereby  allowing  ami  compeil  n^^  fuM  dls 
do«nre  of  al   relevant  information.  Although  there  Is  no  right  to  WoX 
honor  cmle  there  is  a  right  to  H,„al  trontmont  in  its  en  moment  The  O^^^ 
ment  n.ay  be  falling  .hort  of  this  mandate  if  it  does  not  reaSay  activate  a» 
existing  legal  resources  available  to  it.  A  Government  witnea.s  tes  Wwl  before  a 
Board  of  Offlcors  that  it  was  his  opinion  that  as  many  as  foi.r  hun,?^ed  cS 
may  have  collaborate<l.  Additional  inve.nlgiitive  "tools"  are  rMuirldtn^nr 
roborate  or  clLspel  that  testimony.  As  a  reprtUnt'uivrof  the  GoTnmfnt  I  Zl 
celve  a  denial  of  a  general  grant  of  imun.nlty  as  a  direct  impJdTmenttr a 
i^"n  m?nnt"n/'"fi"*^°'"'^  investigation  of  the  BE  304  incident  If  also  serves 
as  a  means  of  gathering  exculpatory  evidence,  needed  to  clear  those  resDondents 
erronpon.sly  referrre<l.  or  those  cadets  not  charged  but  enSd  with  an 

LX?to"i°niti'„'lf'„"-  *^'"'"V'  '"i"'  "PP^""-"      be      lesnl  raliona  e"fo^ 

.n^™ni  »K  1  "  ^•'"^i:"'  ""'"'^  criminal  Immunity,  one  ir.av  draw  an 
Inference  that  there  are  other  Justifications  which  ultimately  fovor  an  avenue  of 
oj'^fi^ti^e" t^oTcemen?'  Government  should  1.  prepared  to  defen.l  an  a"negTion 

risnn^T'—^i?        .r'""'  '^l'^''*^  ""^  logistical  support  within 

m^'Jj  ^T  l""'  "  Y""'**  ^  extremely  helpful  to  have  the  aa.sistance  of 
a  qualified  polygraph  expert  to  administer  an  examination  of  any  willing  par- 
tic  pant.  Although  its  results  are  not  admissible  unless  pursuant  to  stipulation, 
If  the  test  it!  administered  properly  by  a  competent  expert,  the  probative  value 
of  the  examination  s  findings  will  serve  to  expedite  a  fair  and  impartial  investl- 
?Sh^'?;i^?o^,  k"""  t^'e  Government  are  presently  faowl  with  lie  detector  findings. 
4oH^lnH„n'^r  «>at  are  favorable  to  the  cadet  concern^ 

Verification  of  those  findings  by  a  Government  expert  Is  essential. 
*K  T^*?^'"''';'"''  ""^  P"''''«'ssion  of  six  caHes,  involving  thirteen  cadets,  that 
^e  IRP  refusM  to  accept  because  there  is  no  "nevr  evidence"  to  support  a 
reversal  of  the  Honor  Committee's  findings  of  not  guilty.  Both  Captain  Bruce  D 
Sweeny,  Department  of  Electrical  Rngineering,  and  myself  agree  that  there  is 
probable  cau.se  to  believe  that  collaboration  occurred  in  all  six  cases,  and  that 
the  cases  should  be  re-examined  by  appropriate  authorities.  It  is  interesting  to 
note,  that  one  of  the  cases  in  question  involving  two  cadets,  was  disposed  of  by  a 
finding  of  not  guilty  without  calling  Captain  Sweeny  who  was  the  instnictor  of 
one  of  the  cadets.  Certainly  his  testimony,  which  was  not  considered  before,  would 
be  considered  "new  evidence"  if  the  case  was  re-heard  by  the  Honor  Committee 
It  is  requested  that  the  IRr  be  dlrecte<l  to  hear  these  six  cases. 

OPT,  JAOC,  Recorder. 
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Pl  TAUrMKNT  i)V  TlIK  AUNtY, 

r,S.  Mu.irAUY  ArAt»;MY. 
}yrst  I'nint,  X.Y.,  Au{;uMt  J,  /.''7^'. 

Snl'JtM-t  :  Ui'iim-Nt  i'nr  r>iiivr?ihi«  (if  iii'im rt l.'.l  board  <>f  Imiiilry. 

^''^"sMpcrlntriidont.  T.S.  Military  AuhUmpv,  \V»'Mt  lN>ini.  \.Y.  MAm\. 

{'U'wt  nf  Stair,  r.S.  Military  Academy  Wost  Tniiit.  N.v.  l(M«H). 

S.M-rrtary  ol*  Mm*  Army,  I  >«'1mi rt ninit  -d'  tlio  Ariay,  \VHslilti;;toa,  D.C.  'MUl 
'I'n:  S»'ciTtiiry  of  n<'rraso.  Drpartairat  of  \\w  Army.  \Vaslda;:lnii.  D.C.  'JoaiO 
1  'I'll.'  inid»Tsk'iHMl.  di'tall  rnansrl  I'nr  aiil'n»vlmut tdy  radois  at  tlu'  Tnltod 
States  Mllitarv  Aradrniv  la-oM-idlv  rh;irK<'<l  with  vlnlalhais  nt'  tlio  Cadet  lloaor 
r  ide  rniiH'st  iliat  a  r.Mui.lrteand  uimmi  hntnlry  Imm  uiidnrtrd.  at  Serridarlal  level 
„r  j. idler  tn  Inwsti-ate  tlie  aanire  and  srnpe  of  pndilems  wltlda  the  \\  est  Vn\ut 
IlMPur  and  Aeadende  S\ stt-ns.  \\\^  are  eniivlneed  tluit  rlrenn.sta nres  at  U  est 
P,,i„t  d.MMiind  and  Jn-tify  siiel.  an  Investl-atory  Lndy  heln^  eunvencd  as  s.inn  as 

''"''"tiIn  rei|uest  is  Mil.stanllaMv  similar  to  a  re^piest  ma<Ie  by  ten  defense  eiinnsel 
asM-ned  to  West  rdnt  00.".  May  l!)7d  ( see  at taeluneid  1  yet  ino(»rporates  rertnui 
lhv<"svarv  chaniies  uarrarited  by  int  M-iin  events  tK-en rrln^' at  West  Pnint.  It  Isonr 
Mpinlnii  n,a(  tbe  allegations  onnnierated  In  the  :\  May  li>Td  retpjesl  bave  bi'en 
ridly  ^nbM;infiated  bv  tbuse  Interveidnu  events  and  nf»\v  ennse  tbe  very  mots  .1. 


III,.  IImimh-  mikI  \.-Mitriiiir  Svsl.'in.;  Ms  IliPV  I'XHI  :it  WrsI  I'oilll  In  lie  iMll.'.l  llllo 
.inc-^lioii   Swun,  IfsllMiMiiv  liv  iiisl  ril.li>i-s  in  llic  n.-|.iii'l  iii.Mit  nf  Klivl  nciil  Kriul- 

,„  ii,.,  |„  i-  .n>  H...inls  .  |-  Oliirci-s  l.iul.iiiu'  iiilo  llicsf  iiiiilliTs  itidiciilfs  IliMl  M])- 

.vu',|-,"n;'  uv\  riHl.'ls  , •. . II ;i  1 M, I'M ifd  nil  till'  Kl''.  .'IDI  I ;i Uc  Iiuiiu-  cXMiii  iiM.I  Wc-^t. 

I'.'.iii!  i--    It  ItM    .1   !  I'M!,.  (.Mu'iiiccnin:  wlinc.l.  AdiilMvils  or  ciuli-ts  .•IMT.-Mtly 

i-i  llH.  h:,ni\<  nl-  ,T-|i..iHlriils  ri.niis,.!  dirccily  siipiin,  !  Ili.-si-  nsscrl  inlis  :is  well  :is 
Knl  il,-  ii'  iiiv  .>llic-  Mi-.'M-.  nr  .  HiK.Mii  slu'll  M^:  fn-i |ii wi I  syslfMiillic  clicnlilif,' 

|„  ,'||„.,-  runr<r<  ,.,,I.SI:inl  vinlHinl,  n(  111,-  I  nl.M-M  I  inll  .Inclnil.-  iUld  .MIUT.  IlinrO 
M.  inlis  nilllnr.  -IVMilllMtlv  nf  ..ildrls  l,;is  illdi."lt.Ml  llml  in  M  sld.sl  Mill  MllIMl.cr 
,,|-  .•■■uiiiiTd  .-..iiwr.  I,  -,.,  .•durc's  Mild  lu.Miinri/Mli.ili  Mn-  <Miiiih:isi7..Ml  I..  Ilif  ..xrlusioi. 
,.f  .„i,:|-.nr..  :,i,d  liifo.'v  ilM.nd.y  iillowiiiu-  ."id.-ls  In  niMiiilMiii  i  i;rMdf  Mvor- 
l<-ii-iiiiiu'  Mild  ivlMiiiii.i:  run.-  .11-  ii.illiiii?,'  llic  .■iiiirs.-.  1  lies,-  Mr<-  ii.it 
:,il,:..;i;i,„is  iM.uiv  1-M-rd  Mt  lliis  liMic.  y<-l.  rMMlvMry  In  llie  Sivn-lMry  nl  llu-  Anii.v  >t 
'hi.inr.-tiniis  ill  I.is..Mi  li..i-d..iiinl,  Ihry  liMV.Mint  1  M  ;i.'lrd  mmii  In  M>iy  si;;Millr;.nf. 

''";>?'"\l  this  i,ii.n;iir..  II,..  1K-,..K(.  nf  -li,.  l.n.hI.M,i  .■niuint       dWIii.-d.  It  i« 

,|„i„;|.,i.llv  cl.-Mr.  linwrv,.,-.  iIimI  Dk-  |Mr<.  id  dlllUMilly  is  Mol:  Mil  IsolMli.d  ItiridHif, 
s  ;   1  ;    u  fi-n  II  II,..  M.Iiiiini^-' inn  ..r  tlM-  KK  '.m  .-xiuii  l.ut  rat  a-r  Ui.-  n-siilr  ..f  . 
f  .V, T  I  •'  sn,-,.  wi.Inii  III.,  sysh.iii.  I'Milur..  tn  .lis.-ov,.r  ,•,...1  t.-.-;i(  tlM>  .■muso  ..I  t!i 
.,-.  l  i..Mi  will  ulliii.Ml.dv  l.-M.l  t..  M  M,..n.  d...M>M-t  iiif.M.|i...i  nMiiiirln^- .M..n.  n  dii'M 

•    .  .  iV.'      ..MSIKVS.  Tl..-  .•..SUH.ti..  tn-MlUM-Ml  =  pldi.-.l  I.V  f. .IMll ,1 1  1  n.l  ..f  IllO  iMf.m  1 

Iv  ,.v V  l-Mi.nl  I.MS  iiill;,..i.-.l  l..,IIi  lh.,s..  cnd.-Is  Mln-M.ly  IMMi.  1..^-  .di:.ri:o.s  ms  w.dl  as 
,  .r-.- -fid  ..f  l-.'ii.u  .diM,-u'...I  ill  111.-  iiihiuMli.il..  fiiliii-c.  Til.-  r.-sii  n.i;:  i..,l  ,l•li'.  .- 
,,  „     .:„;,.,<  l,:is  fnv.nl  MlMIiy  .■M.U.ts  In  -i.dMt.-  tl..-  llniH.r  C.-.l.-  .U  .M'd.T  t.. 


^■'V  K^iinn-  ^:;::.M:nw  )■;;■'  .!::;;■';■;-  iM..-nM-,...  ,i  ms  mm  ni,vi..,is  mi,.-„ii,m.. 

|,„:|„V.-.nr..n-  .n„d  ll.MI,..  nf  :'l.-  ri,it.-,l  SIMU-S  MililMVy  ;":,'■( 'n,n 

-     i||,ii  i,ii|,.,l  ,.:i,|,.!,  Till-  susiH-iisinii  ..f  111.-  Uoti.ir  <,nin- 


if  --Is  llu.st    vitMl   M-S.'t.  111.-    11.11    i.lllMl  .'M.!.-!.  '111.-  SUSIH-Iisinn  .,i   i..-        ■   ■   

1  li.  v..        .s  i.  m        111.-  siil..  ,i.iitln>i  nr  i,M,iiislt,.rial  Tiitonwil  I  .-vu.v  1  ni  ol 

,,r  „,1.   ,1,..  Ml.s.-iir  •  ;'..iis,iluliniiMl  prnl .-rl i . .1 1 s  Miul  l-m.-oiliirMl  sMf.-L^uiu  s 

,1  ,  .-Mn  .  tv  Mi.d  .lislnisl  Minn,,,-  111..  .  M.l.Ts  h„v-.  Mil  U-n.lPd  In  M„.l.-riiii„.- 1 Uo 
;  ..  .  ,  ..s,,irir  .Ir  .'nrps  of  ll,o  ....Lds.  As  Ar„,y  .ifli.vr  and  Ml t..r„.-ys  .  MU- 
'  /hi"'  I  ^n ,  ,-,,r,-ssinnMlh-  s„ppn,'t,  MMylhinu'  U-ss  Ihnn  m  .■ninpl.-l,.  .ui.I  Ih-n- 
;  V,'.     fnr    1.-  .'Miisi-s  ..f  111.'  Vnrn-iit  .liI.-iin„M  nf  W.-st  N"'V»''  "  "^ 

,  I  (  i  n  l.-  i  i-,l  -  nnd  s.-l.-liv.-  ,M-.K.-.lnros  .-i,i,,lny,-,l  l.y  tlio  Tii,l.-d  MMt..« 
M  1     rv^^X^^^^^  i"v.-sti.'MU>  n,.vs.v  ,„,.,llor:;.  Only  if  I1m>  jn,  1, 

il  ^nun.l  .•Mil  111'-  ilniinr  •■n.l.-  viulil fiilly  l-  r.-liuMio.l  t  ,  tlio  i.nsilM.n  ..r  r.>s,„-..|  Mn.I 
f.iitli  il  nil.-.- .■iiinv.'d  iM.lli  "-illdn  M, 1.1  will, nnt  llio  A.'M.lPiiiy. 

-   \ v.-  11.      ,  r.-  r.-.|ii..sl  IllMl  ynii  .■.,l,v,-,l.-.  willi  nil  dii.-  Sl-OO.l.  M  l-MnW  n  .-.li,<-M- 

inr .  dniiiiUnunrs.'MM.i  ..iii...-ns.  tn  .i.-i.MMiiin..  tii.-  .■ans-s  ''f 

w..sr  I'n  lit  Tli.v  all(-rnMliv<-  iiiiisl  li.'  .•niiliiiii.-.l  .diMns  mii.I  r.„-  iilliiMMto  <l.  s  ni. - 
n.!i^!r  Mir  tliar  is  "nn.1  Ml,d  ,M-ndii..tiv,.  uillliM  IIm-  rMit...l  SlM.ns  MlhlMlT 
At'aileniy . 
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n.  Tho  urK<M»cy  niul  ImporUinco  of  tnlH  ro(|iiOK[,  l^ith  to  t!io  hundrcils  of  .voimrt 
men  involved  ami  also  tho  t'niiro  V\\\Uh\  Slates  Ann.v  and  Aniorirnri  imMic, 
cannot  bo  ovorstated.  All  that  NVonMk  Is  that  t!io  punol  convtMUMl  he  trul.v  fair  and 
Impartial,  that  It  he  convened  at  tiio  highest  pi^sslhh*  level  al>ove  that  of  tlH» 
Huperlntondont,  that  It  ho  convened  withont  delay.  One  recpiest  for  a  hearln>< 
before  Hueh  a  trlbnnal  as  retpiested  is  a  carefnlly  considered  one.  We  seel;  (»nl.v  to 
Impart  to  tho  invest iKntory  process  tlie  btisir  tenets  of  American  jnstlre  whicij 
hnvo  Ikh'H  previonsly  lacking. 

7.  Tlio  Class  of  ll>77  Is  (»xptH'ttHl  to  provide  leadership  and  Instrnctlon  to  those 
classes  that  follow  at  West  Point.  They  will  alsct  lie  expected  to  shonhler  respon- 
Mibllitles  as  fntnre  Arnjy  olHcers  and  leaders  In  socieiy.  That  Muui  Ihe  case.  thO 
n.»soIuth»n  of  this  matter  in  an  exixHlltions,  fair  and  uhove  hoard  manner  is  hi 
the  hesi  i'rest  of  (»vorynno  concerned.  Vonr  iwrs(tnal  and  carefnl  ntt<ntliak 
to  this  r     a  St  wouhl  be  appn»clated. 

Tanl  L.  Koster.  Captain,  .7A(.;C,  Conasel  f(U'  Uesi>ondents  ;  Janu's  L. 
Osfcard,  Captain,  .J.ViJC.  Connsel  for  Respondents;  l>ondnicU  J. 
Thomas,  Captain,  JA(JC,  Cmmsel  for  Uespondents:  Clarence  ^^ 
Myer.  Captain,  JA(;C,  Conn.«?el  for  Uespondents;  «hlney  P.  Al- 
exander.  Captain.  JACa;.  Connsel   for  ItesiHnidcnts :  Stanley 
Brown.  Captain,  JAOC,  Comisel  for  ResiMmdents :  Jefferson  .t. 
Davis,  Captain,  .TACC.  Counsel  for  Uenpondents ;  James  D.  Karl. 
Captain,  JA(;C,  Conn...!  fu.  !U\spfaulents ;  Jo.seph  K.  Preston,  Cai>- 
taiu.  JAdC,  Conn.sol  for  Ai.'si)ondont.s ;  James  L.  Townsend,  Cap- 
tain, JAOC,  Counsel  for  RespoiuV'nts  ;  Arthur  F.  Lincoln,  Jr..  Cap- 
tain. JACC.  Counsel  for  Uo.spondoni^.  r  Thomas  I),  frit'/.  Cai)tain, 
JACC,  Conasel  for  Re.siH>ndentH ,  Ticr^y  L.  DeNooy(»r.  (^iptnln! 
JA(;(\  Counsel  for  Retipondents ;  James  y.  Norton,  Captain.  J  A(iC, 
t'ounscl  for  Uesi)ondents ;  Kredc^ric  T.  l.'-aadt,  (;ap^■^in.  JACC, 
Counsel  for  Uospond(?nts ;  Frank  Brunson,  Jr.,  C'aptaln.  JAGC. 
Counst»l  for  Uespcuidcnts ;  Donald  I'.  Desonier,  Captnlu.  JACC, 
Couastd  for  Ttesp(uidentM ;  Jan  H(trbaly,  Captain.  JAHC.  Counsel 
for  Uespondents  :  William  B.  Kamsey.  Captain.  JA(;(\  Counsel  f<ir 
Ue:>pi)ndent.s ;  Joseph  J.  Noll.  Captain.  JAC,(\  (:ounsol  lor  He- 
sp(tndents;  Daniel  II.  Shnrphorn,  Captain,  JA(;C,  Coinisel  for 
Uespondents;  James  V,  I.ee,  Jr.,  Captain,  JAtJC,  Counsel  for  Ue- 
spttndents;  Burl;  E.  Bishop.  Captain.  JAOC,  Connsel  for  Uespond- 
ents, Martin  J.  Bt)yle.  Captain.  JA(U\  Connsel  for  Uespondents; 
David  R  Broelnvay.  Captain.  JAGC,  Connsel  Uw  Respondents; 
l»eler   K   Casey.   Captain.  JAGC.   Counsel   for  UespiUidents; 
Urj>oks  S.  Doyle,  Jr..  Cai)tain,  JAGC.  Counsel  for  Respondents; 
T.arry  Ilnrton,  Captain.  JAGC.  Counsel  for  Rc^ipondents ;  Snni- 
ncl  Sferrazza,  Captain,  JAGC.  Coun.sel  for  U«*spondents :  An- 
drew C.  Olivo,  Captain,  JAGC,  Connsel  for  Respondent. 

Senator  Xt:n*v.  I  hnve  of  her  questions  but  we  tu  o  ^^oin/r  to  nui  out  of 
tiino. 

What  i.s  Die  luoinl  .^^i^mificnuro  of  rliorit iiio:,  at  lenst  :is  it  is  defined 
undor  tlie  liunor  s^vstcni  in  tho  coiite.xt  of  dailv  cndet  life  nt  AVc-t 
Point? 

Mr.  Mooiii:.  T  tliiiik  one  of  tho  mo-r  jnportaiit  nspects  of  tlie  ciii  renn 
controversy  is  (Iiat  it  Ims  dram.Mti/.cd— and  we  talk  al)oiit  this  at  i^rcat; 
lon^^h  in  "Scliool  for  S(>Iiliors"~-t liat  niakin^r  the  honor  .system  appli- 
caLIe  to  so  many  as[MM'ts  of  carlet  life  iindennines  Ihe  de;^n-ee  to  whicli 
cadets  take  tlie  lionor  code  and  its  injuix-t  ions  and  I  lie  honor  svsfoni 
seriously.  An  example  of  this  is  EH  ;iOi  li/nnework  e.xereise.  lUVau.'^ 
it  was  the  j)arti(Milar  kind  of  hojir  .ork  e.xr.-i^c  it.  was,  as  opposed  to 
a  research  [)aper  or  ev(Mi  a  tliem  it  lesse?.  d  eaih't  respect  for  tlur 
honor  code  and  for  the  honor  syste  ,  Al(hf)  ••:li  tln^r  ina])ilitv  to  meet 
tho  test  of  their  honor  is  in  unuiy  re.-p.v-f.s  , e<rret taMe,  it  is  undcrsran.l- 
ablothat  tlicy  W(»ren't  ahhi  to  nieet  t  he  tesr. 

They  were  aske<l  to  complete,  an  exeirise  withont  collaboration  u?i- 
der  the  circumstances  I  have  de.scribed.  Piittimr  people  \nn\cv  tliat' 
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kiml  of  pro8snrL«  lins  (ho  cfToct  of  cl.o.iiH'inn^'  the  .systoin  and  undc  nuii- 
i,u'  tho  c-(Hlo.  So  thaf  ..Lniin  v. c  huvo  an  irony.  Tho  Aaul.n.y  is,  at  tnncs 
its  own  worst  enemy  by  nndcrn.ininK  its  own  systems  lu.d  its  own 

^'somUor  NtiNX.  Thank  yo  i  very  nn.ch,  Dr.  Mooro.  I  will  ooncludo 

"^lXtrr<f  mul  l;Jo  it  rconl  a  lottor  that  I  maiU-d  to  S.o..tary 
Iloffmann  today,  relating  to  somo  o."  these  mattci-s  we  have  l)oon  talk- 
ing about : 

CO  .  M  itt.v  rolntlnrt"  the  pn-H.-ht  AVest  l«ol..t  ehontlnR  sc.nilal  hns  suKKO.stcd  that 
n       n  ioHs^?y  ro.  .n  I'.m  for  the  honor  s.vHt.-n.  to  «-ork  hnvo  hcen  ' 

Th.-  Ilrst  comllHon  1h  for  the  honor  code  and  honor  HyHtom  to  romnln  In  he 
con  M  of  r  It  w..nl<l  follow  that  while  th.-ro  T..n«t  bo  a.lon.mtc  Hnporvis  on 
Tf  Tk'  ™  ly  rPMpoHHlhlo  ..mclnlH.  thoRe  offldnlH  Hho..l.  not  «'>I'*'''^«:'«  « 
Cad  a  Honor  Comndttc-H.  OhnrRCH  h«vo  h.-on  mad.,  thnt  tl'O  »>>«;^ ''^  ^^.^^^ 
oidot  operation  of  tho  honor  Hystcm  and  the  Army'H  HUl>erv'8l>n  hiiH  shifted  too 
fnr  iVtKroetlon  of  the  supervision.  I  would  llkP  you  to  look  In  o  this  matter 
Jnd  U  1.10  th.  Su  .0^^  yo..r  views  on  whether  U.e  halnne.'  ''etwo.;n  cadet 
owvrMtion  of  tht-  honor  systen.  and  supervision  of  the  cndets  has  shifted  and 
^c)int  ntpi»M  'fnnv  should  bo  tnken  to  redress  It.  ,      ,  ,  „ 

Tl  o  s'^om  "om  Is  for  the  system  to  work  In  a  fair  and  <''^«":'>""^  ^^^/X 
rV  llnu-  thnt  direct  and  Indhect  Interference  or  prossure  hy  Aruiy  offl- 
.  „N  In  ho  haL' ing  o  ifonor  ea!^s  oHn  steps  to  reform  tho  honor  system  are 
lULlK  Inimical  "o  the  concept  of  the  honor  code  and  tho  honor  system,  nerent 
chnrl"  of  in  lin  clit  o^^  of  cadets  and  defense  counsels  are  serious  enouRh  to 
warrant  your  Immediate  Investigation.  1  would  npprec'ato  y.mr  reporting  o  the 
Snbc(mmllttfe  the  results  of  your  Inquiry  Into  this  matter  within  the  next  •»  •  erni 

This  is  not  in  the  letter,  but  lioncfully  that  reply  will  be  heiv  >  hen 
■we  get  back  from  recess  which  will  bo  2  weeks  from  today. 

The  third  condition  Is  for  the  honor  systeu.  to  deal  wltl  all  Jjo^J^F  T'"''''|."i;^^^^ 
n  Hystennitlc  and  even.lmn.lcd  way.  It  would  follow  tha        ? J^!"*  ""^^ 
not  he  investinated  and  adjudicated  while  others  liasa  b.r  withtmt  question  As 
vou  l^u  w.  charges  have  l.e^-n  made  th..t  .some  ho  .or  violations  are  not  he  n^^ 
VestlKated.  perhaps  i«irtly  due  to  the  volume  of  cases  :.ow  pendh.K  I  «ould  ap- 
prodnte  a  monthly  re,K,Jt  from  the  Army,  i  ginning  on  September  1.  on  the 

^"l."-n.e'nufnrr.  statas  and  disposition  of  all  ''onor  v'"jft'o"«  ^"7""^ 

I)  pfore  Honrdo  of  Officers  and  the  Intenml  Review  Board  at  West  I  olnt. 
^The  Ht"tus  of  all  mi^       landing  before  military  and  dvil  courts  relating 

*"3X'4tiH"and  d^SlUon'of  alt  allegations  on  honor  violations  which  .re 

^^S^l^X^^^^^^^  the  cases  h. 

n,ine7toVonMnuf  imt  that  the  >"^P"«'"on  of  the  penalty  of  expulsion  upo^ 

n,i  Piiiitv  he  held  In  abeyance  unt  1  September  when  the  Corps  as  n  wnoie 
dd  b  "  iefe^ndum  determine  what  changes  it  would  «>^'^^'^the  honor  sys- 

^^m  and  w'.^ther  those  changes  should  be  applied  retroactively  to  the  Class  of 

II)  77.  I  would  appreciate  your  views  on  such  a  suggestion. 

Sincerely. 

Senator  \rvv.  A  copv  was  sent  to  General  Weyaiid  and  a  copy  to 
Gen  Bernard  Ropers.  CTeneml  Rogei-s  is  very  concerned  about  these 
nntters,  and  T  understand,  even  though  he  won't  take  over  untd  Oc- 
fni«T  lie  will  be  pursuing  them  in  the  intervenmg  period. 

Senator  Nun4.  Senator  Bartlett.  I  will  turn  it  back  over  to  you. 

Senator  Bartlett.  All  right. 

Dr.  Moore,  I  would  assume  that  you  would  not  recommend  that  tais 
committee  become  involved  in  individual  cases. 
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^^r,  No,  sir,  I  donY  mv  any  nooci  for  lluit. 

hSc  iuU)r  JiAinxKrr.  I^'roni  what  you  .said,  you  indit'ato  that  yon  do 
not  believe  that  the  judpnentM  bein^  rendered  arc.  in  jdl  ras<\s  just, 
Mr,  M<x)UK.  TluU  is  eorreet» 
Senator  Ii.*uri.m-.  And  in  many  eases  ai*o  unjust. 
Mr.  MooRK.  Yes. 

Sermtor  BAnTLi:rr.  And  tins  revolves  around  nuiinly  a  nmrow  \er- 
sus  a  broader  interpret  at  ion  of  wliat  is  elu'atiu;2f. 

Mr.  MooHK.  It's  not  so  nnu'h  a  question,  Senator  liartlett,  of  wluit  is 
rlicating.  It  is  a  (piestion  of  wlu'tlu  r  or  not  cxtenuat  in^  eircuuistan^TB 
arc  taken  ij»to  account  in  rendering;  a  jud|:;^uuMit  aboiit  the  appropriate 
penalty  for  a  particular  cluMitin*:  incide.it. 

Senator  BAim.trrr.  Hut  Isn't  it  also  a  n«ntter  of  what  is  and  whether 
tlio  liel  pin/^  of  sent enre  st  nu't  ure,  '^s  you  nient  ioned  

Mt\  AloouK.  Yes,  sir,  in  that  [)arti(..alar  case,  very  nuu  h  so. 

Senator  BAirrrKrr.  And  I  as.sinne  that  yon  ^ive  some  weio^ht  (o  tlio 
kind  of  e\aui  given,  tlic  entrapment  of  cadets  and  so  forth,  in  other 
words,  all  sort  of  hunped  to;Lrelher,  and  should  be  addivssetl  in(Uvid- 
uallv. 

yiv.  yi(H}]:v„  T  tliink  so. 

Senator  JUirrutrrr.  But  certainly  you  favor  ^rivin^  the  axe  to  a  per- 


Mr.  AfcKatK.  I  would  think  in  almost  every  conceivahlo  circumstance 
tluit  I  Would  he  in  accord  with  you  on  tliat ;  yes,  sir. 

Senat(U'  BAKTurrr.  Blatant,  for  examide.  Yon  are  su^r^rosti^<l;  a  mul- 
tisanction  approach,  nsin;:  ext(»nuatin^  circumstances  and  all  condi- 
tions. 

Mr.  MofmK.  Y  s.  sir.  It  is  really  a  uiatter  of  just  payin*]^  atttMition  to 
tlie  nature  of  v  nat  happened. 

Senator  BAUTi.inT.  ^V\\l\i  my  question  is  lookin^r  for  is.  how  would 
this  be  brou;:ht  aljout  {  h\  your  answe  r  I  hoim  you  will  cover  should 
this  he  a  ivsponsibility  of  tlie  cadet.s  to  make  this'decision  as  to  whether 
or  not  they  woidd  like  tliese  cases  judpfed  on  a  niultisanctiou  basis,  or 
shotdd  this  direction  come  from  the  .Secretary  of  the  Army,  or  should 
it  come  from  the  Conmiandant  at  West  Point,  or  where  should  it  como 
fronu  and  in  ycuir  oi)inion,  what  should  tliis  committee  do,  if  anythiu^r, 
concerning  the  current  cases. 

yii'.  MooijK.  The  most  important  thinjr  that  the  coumiitfco  can  do  is 
to  continue  to  liold-^-continue  to  stay  in  l)usines.s.  And  to  contniuc  to 
^'^ko  an  activ e  uud  n^ry  si)eciric  interest  in  this  nuitter.  At  some  t  inic  it 
wiii  I-  necessary  for  the  committee  to  hear  from  the  younp^  imu  who 
were  in\-oiu-d  in  rhis  case.  Tlio  Military  Academy  has  a  very  curious 
notion,  at  times,  tluit  cadets  are  sort  of  perpetual  adolescents  who  can't 
really  he  tnisled  to  come  Ik* fore  a  corumiftoe  such  as  tJiis  witliout  preju- 
dl^iriir  their  own  cases  and  otherwise  creating  havoc.  Yet,  on  the  other 
hand  thty  turn  around  and  describe  them  as  younpf  men,  and  now 
3'oun^r  wouu'u,  bein^r  prepared  to  assume  leadersliip  roles  in  coml)at 
situations. 

One  of  the  thinrrs  that  should  hajqien  is  that  tlie  caoets  we  have  l)een 
discussin*r  slioiild  have  an  opportunity  to  address  tiiis  committee.  This 
could  1)0  (lone  ri<;lit  now  without  prejudicin^r  the  case  of  cadets  under 
consideration  for  honor  violations.  l)ccauso  there  are  cadets  willin^^  to 
talk  to  this  committee  who  are  not  involved  in  the  EE  304  exerciser 
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Soiiator  XuNN.  You  mean  by  tlint  wc  couW  have  cadets  who  ,vere  not 
involved  come  lief  ore  the  committee? 

yiv.  Moore.  Yes,  sir.  ,  ,         ,  ,  .  „  „  r  ^ 

Senator  Nukn.  You  wouldn't  recommend  that  we  have  cadets  \Mio 
liave  cases  that  have  not  been  completed  couie  before  the  committee? 

Mr.  Moore.  I  don't  see  a  reason  for  that.  It  would  l)e  reasonable  foi 
the  committee  to  consider  calling  cadets  who  are  not  involved,  particu- 
IP.rlv  cadets  who  are  not  honor  representatives.  To  ^^V"".  ^""iSf 
committee,  in  other  words,  people  of  ditfcnug  views  about  this  prob- 
lem and  about  what  constitutes  sensible  responses  to  it  I  am  concemed 
that  these  men  have  not  been  given  the  oppoilunity  to  air  "leir  case 
more  freely  in  public.  I  would  like  to  see  that  courtesy  extended  to  them 
and  what  1  regard  as  a  right  to  appear,  extended  to  them. 

Senator  Bautleti-.  Yon  would  suggest  that  this  be  done  in  public 

hearings?  „        ,  t„iu;r^«. 

,  ]Mr.  MooKE.  Y'es,  sir.  I  see  no  reason  for  not— we  are  talking 

Senator  Xunn'-  The  problem  is  that  most  of  the  people  who  have  con- 
tacted this  committee  are  those  who  have  cases  pending. 

Are  you  aware  of  othei's  who  would  like  to  testify  that  do  not  have 
cases  pending  against  thein?  ,  i  „i 

Mr!  MoouE.  I  could  supply  you  with  a  list  of  names  of  people  who 
are  in  no  wav  involved  in  this.  vi 

Senator  >'unn.  I  think  it  would  be  very  helpful  if  you  did. 

I  have  a  e-eat  deal  of  skepticism  about  callmg  people,  who  do  have 
cases  pendmg  before  this  committee  because  this  then  becomes  the 
adjudicatory  forum. 

Sir  AIoORE  I  af'*ree. 

Senator  BATm^ETT.  Wouldn't  it  be  better  if  the  committee  was  going 
to  do  this  that  it  select  these  names  at  random  just  from  those  not 

"^Senato'r  Xcn>'.  Well,  there  are  two  thoughts  there.  I  don't  think 
there  would  be  anything  wrong  with  thav.  We  might  ^  <>  ;  ^^"t  J« 
should  also  find  those  who  would  like  to  appear.  It  is  a  litile  kward 
for  us  to  require  people  to  appear  that  may  not  want  to  appear. 

Senator  Bartiett.  I  would  accept  that,  and  it  would  seem  to  me  we 
would  be  putting  a  responsibility  on  you  to  suggest  certain  names 
7Zor  than  to  have  us  to  communicate  vith  the  cadets  hroacljy  and 
a.sk  who  would  like  to  testify,  and  in  that  way  I  think  that  would  make 

it  arm  s  length.  ,  ,  r  i 

Senator  Nuxx.  I  think  that  would  be  very  helpful.  , 

If  von  will  yield  just  a  moment,  I  would  like  to  get  Dr.  ^loore  s 
opinibn  on  the  difficulty  with  the  nontoleration  clause.  If  "leJi'^deta 
are  not  careful,  they  could  violate  and  give  evidence  against  themselves 
before  this  committee.  If  we  were  to  begin,  asking  them  questions  about 
cheating  in  general,  and  if  they  know  of  clieatang  that  t^^y  haven  t 
renorteS,  then  they  have  violated  the  nontoleration  clause.  And  if  they 
were  not  being  repre,sented  by  coimsel  in  an  appearance  here,  it  would 
have  to  be  very  carefully  handled.  ^. 

Mr.  Moore.  There  would  not  be  any  pnHicular  problem  with  their 
havin"-  a  counsel  here.  People  like  Captain  Lincoln  and  Captain 
Sharpliom  and  others  would  be  more  than  willing  to  serve  in  an  advi- 
sory capacity  to  cadets.  One  of  the  mistakes  that  we  are  on  the  verge 
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sometimes  of  making  is  underestimating  the  capacity  of  young  West 
Point  cadets,  men  and  women,  to  represent  themselves  in  a  w  .Ahat  is 
not  prejudicial  to  their  own  interests. 

^  They  are  fully  capable  of  coming  before  tliis  committee  and  speak- 
ing in  a  Avay,  particularly  if  they  have  counsel  at  their  side,  whiJa 
would  not  under  the  nontoleration  clause  jeopardize  them.  There  are 
issues  which  they  are  wise  enough  to  know  that  they  don't  want  to 
.;iddress.  All  they  would  have  to  say  in  such  an  instance  is,  "It  would  be 
inappropriate  for  me  to  get  into  that,"  or  some  other  innocuous  phrase 
which  would  keep  them — - 

Senator  NTrnx.  There  was  one  case  with  the  Assistant  Secretary  of 
the  Arniy  where  that  did  occur. 

Mr.  Moore.  That's  right. 

Senator  Nunx.  And  one  cadet  has  been,  I  believe  

Mr.  Moore.  Yes,  sir,  this  is  Cadet  Timothy  Kinggold. 
benator  Nunx.  I  think  that  has  to  be  addressed  very  carefully. 
Mr  Moore.  But  there  is  a  real  difficulty  which  arises  when  we  are 
thrashing  out  the  fate  of  a  lot  of  young  men,  many  of  whom  are  into 
their  twenties,  without  giving  them  a  chance  to  participate  in  the 
public  dialog  that  is  going  on.  That  seems  to  mo,  after  some  point, 
unfoitunate.  ^  ' 

Senator  Nuxx.  Well,  again,  now,  you  are  talking  about  getting 
people  \\ho  are  not  involved  before  the  committee.  Your  problem 
would  still  lie  with  those  who  are  not  involved. 

Mr.  Moore.  That's  right,  but  I  think  to  have  their  peers  testify, 
to  represent  their  point  of  view  would  be  also  helpful,  an  improvement. 
Ihere  are  some  cadets  who  have  left  the  academy  who  were  involved 
m  this  who  are  now  gone  from  the  academy,  and  they  would  be  a 

potential  source  of  

Senator  Nuxx.  I  think  it  would  be  helpful  to  us  if  you  could  get 
us  some  of  those  names,  and  then  the  committee  can  meet  and  decide 
about  a  procedure  if  we  decide  to  go  along  this  line. 

Senator  BARTLirrr.  It  could  very  well  be,  too,  that  we  might  want 
to  have  part  of  the  discussions  in  ex^utive  session  because  we  might 
want  to  ask  about  toleration  and  ccitainly  we  are  not  trying  to  place 
them  m  a  diffcult  position,  yon  know,  or  in  a  compromising  position, 
and  It  might  be  in  the  interests  of  the  committee  to  have  some  idea  of 
wliat  those  answers  would  be  in  executive  session. 

How  do  you  got  from  here  to  where  you  want  to  go  as  far  as  process- 
ing these  cases  are  concerned  ?  Should  this  be  an  act  of  the  Secretary 
of  Defense,  or  ArniV;  sliould  it  be  a  matter  of  direction  from  the  Com- 
mandant, or  should  it  come  from  the  cadets,  or  a  combination  ? 

In  other  words,  who  decides  to  change  the  manner  in  which  the 
cadets  are  now  being  adjudged  ? 

Mr.  Moore,  The  person  who  is  most  likely  to  be  involved  at  this 
point  is  the  Secretaiy  of  the  Army,  Mr.  Hoffmann.  By  the  end  of  this 
month,  and  certainly  within  a  couple  of  months,  Mr.  Hoffmann  will 
have  all  of  the  cases  on  his  desk.  There  will  be  somewhere  in  the  neigh- 
borhood of  100  cadets  who  will  have  been  found  ffuilty  bv  the  officer 
boards. 

At  that  point  he  will  have  to  render  a  ,  'Ignient.  Whether  he  elects 
to  take  into  account  extenuating  circumstances,  and  how  he  elects  to 
take  those  circuir  -^ances  into  account,  is  a  matter  with  which  he  is 
going  to  have  to  dt 
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One  of  the  saddest  parts  of  this  whole  affair  is  the  degree  to  w^^kii 
positions  have  become  so  solidified,  and  the  lines  have  been  so  clearly 
drawn.  Realistically,  I  don't  think  there  is  any  prospect  that  anybody 
at  West  Point  is  likely  to  depart  dramatically  from  the  traditional  . 
way  of  processing  these  cases. 

In  other  words,  it  has  been  well  established  that  West  Point  officials 
are  not  really  in  the  business  of  conducting  a  proper  investigation.  I 
think  it  is  unlikel;^  that  this  will  changed.  And  the  feeling  is:  "All 
we  arc  intereste^l  I'n  addrcssin;c  is,  did  they,  or  did  they  not,  cheat?" 

So  it  would  appear  that  t/io  Secretary  of  the  Army,  realistically 
speaking,  is  the  person  who  is  likely  to  have  to  come  to  tei-ms,  if  any- 
body comes  to  terms,  with  the  nature  of  the  event  itself. 

Senator  Bartlett.  Now,  from  your  book  and  from  all  you  have  said 
here,  are  you  saying  that  this  w^iole  thing  was  predictable,  and  that 
the  kind  of  environment  in  which  the  cadets'  life  is  conducted,  includ- 
ing the  honor  system,  really  would  lead  to  this  kind  of  situation  such  as 
the  cheating. 

Mr.  Moore.  Yes,  sir. 

Senator  BARn.mr.  Do  you  believe  that  it  is  irresponsible  of  those  in 
charge  to  have  permitted  this  kind  of  environment  to  exist  with  this 
particular  honor  system  and  the  way  in  which  it  is  put  into  effect? 

Mr.  MooRK.  Yes,  sir.  The  Buckley  report — wliich  you  all  have  taken 
2  days  of  testimony  on — substantiates  much  of  what  you  just  said,  in 
addition  to  what  Professor  Ellis  and  I  have  said  in  "School  for 
Soldiers." 

Senator  Bartt.eti.  All  right,  a  specific  question.  Given  the  way  the 
honor  code  works  now,  what  are  the  chances  of  a  cadet  getting  through 
4  yea-s  at  West  Point  without  violating  the  code? 

Mr.  MooiTK.  Almost  none.  Cadets  are  merely  mortals,  and  mere  mor- 
tals cannot,  over  a  period  of  time,  completely  live  up  to  the  kind  of 
idQ''?As  that  the  honor  code  specifically  exhorts  people  to  live  up  to.  This 
is  a  fact  that  West  Pointers  curiously  don't  want  to  acknowledge.  It 
is  one  of  the  mysteries  in  all  of  this  that  I  am  really  still  somewhat 
baffled  by. 

A  Congressman  said  last  week  in  the  congressionally  sponsored  Hon- 
or Code^Forum,  that  he  had  asked  a  friend  of  his  who  was  a  West 
Pointer  if,  in  his  4  years  at  West  Point,  he  ever  lied,  cheated,  or  stole. 
The  West  Pointer  said,  "No,  never  in  all  of  that  time"  did  he  ever  tell 
a  lie,  take  anythins:  that  wasn't  his,  or  ever  in  any  way  infringe  upon 
the  honor  code.  On-  of  the  things  that  seems  to  occur  is  that  the  longer 
people  are  away  from  West  Point,  the  more  romantic  their  notion  of 
the  code  becomes.  They  recall  having  been  more  totally  honorable 
than,  in  fact,  commonsense  and  the  actual  circumstances  of  day-to-day 
life  would  seem  to  have  allowed  for. 

Senator  Bartlett.  Sort  of  like  a  survey  that  was  taken  m  my  class 
at  Princeton  10  years  after  graduation,  that  each  classmate  reported 
to  the  class  secretary,  and  the  data  was  then  compiled  and  showed  that 
three-quarters  of  the  class  said  they  were  in  the  top  one-quarter. 

Mr.  Moore.  Yes,  sir,  that  is  veiy  similar.  . 

Senator  Bartlett.  Would  you  look  at  that  article— are  you  familiar 

with  it?  ^  ,        ,  1    -,      ,  X 

Mr.  Moore.  I  am  familiar  with  it  but  I  haven't  had  a  cliance  to 

read  it  closely. 
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Senator  BAim^Err.  Are  yon  familiar  with  the  author? 
Mr.  Mqore.  Yes,  sir. 

Senator  BARTi^Errr.  Are  you  familiar  enougli  with  the  content  of  it 
to  comment  oii  it  as  to  its  accuracy  ? 

Mr.  Moore.  Tliis  is  an  article  by  Lucien  Truscott  IV,  who  comes 
from  a  long  hne  c  *  West  Ponitere. 

Senator  Bartt^x.  ^ou  might  give  the  name  of  the  article  and  the 
publication  just  so  it  will  make  sense  in  the  record. 

Mv.  MooRB.  This  is  Lucien  Truscott  IV's  article  entitled  "Wliy  West 
I  oint  Cadets  Cheated. '  It  is  in  Harper's  Weekly  for  August  9, 1976. 

Iliis  article  doc3  raise  some. interesting  questions  abont  the  nature 
ot  life  at  West  Point  on  matters  where  the  honor  code  and  the  honor 
system  are  involved.  I  might  say  that  I  was  askc^d  about  the  article  by 
officials  in  the  public  relations  office  at  West  Point  when  I  was  there 
last  week,  and  to  reinforce  your  hunch  that  this  article  raises  substan- 
tial issues,  they  were  taking  it  seriously  there. 

SeiuUor  BABTLEnr.  Were  they  looking  into  the  allegations? 

Mr.  MooRB.  I'm  not  aware  of  whether  they  were  or  not. 

Senator  Bartlett.  Are  you.knowledgeablo  on  any  of  the  allegations? 

Mr.  MooRB.  Is o,  sir,  I  am  not  But  as  I  said  earlier,  and  I  think 
perhaps  before  you  had  occasion  to  join  us  todays  much  of  what  I  am 
doing  nght  now  is  a  sort  of  ongoing  investigation  and  research  into 
tJns  matter.  A  lot  of  things  that  we  have  talked  about  are  mattere 
that  1  report  on  today  only  in  a  very  preliminary  way.  The  situation 
IS  so  fluid  and  rhere  is  so  much  yet  to  be  known  which  we  do  not  vet 
know. 

Senator  Bartlett.  All  right,  tliank  you. 

Senator  Svns.  Dr,  Moore,  you  have  been  very  helpful  to  us.  Let 
me  make  one  thing  dear  for  the  record— vou  don't  represent  anv  of 
these  cadets? 

Mr.  MoonE.  No,  sir. 

Senator  Nunn.  You  have  no  strike  in  ti^.  .arrent  cases  in  any  way 
except  as  an  interested  citizen  ? 
Mr.  MooRE.  That's  right. 

Senator  Nunx.  You  have  been  extremely  helpful,  and  I  would  hope 
that  you  would  lot  staff  as  well  as  the  Senators,  stay  in  touch  with  you, 
so  tliat  we  can  continue  to  get  your  advice.  We  do  intend  to  ke^p  the.se 
heurin^rs  open.  We  do  not  intoinl  to  clo.se  the  hook, 

Mr.  MocniK.  T  am  very  happy  to  hoar  that.  Thank  vou.  Senator, 

Senator  Xuxx.  Thank  you  very  much. 

V/ithout  objection  the  prepared  .statement  of  Walter  B.  Russell.  Jr. 
Will  be  inseiled  at  this  point  in  the  hearing  record. 

PRi:rAJiED  Statement  of  Walter  B.  Russell  Jb..  Georgia  Represe.vtative 

It  Is  an  honor  for  mo  to  bo  asked  to  submit  testimony  to  Senator  Nunn  and  this 
committee.  I  am  a  1951  lerraduate  of  West  Point  and  prior  to  belnpr  retired  for 
wounds  in  1966  served  15  years  In  the  Army,  Includinj^  combat  duly  in  two  wars, 
I  have  had  an  opportunity  to  observe  West  Point  and  Its  graduates  under  vary- 
ing  and  crif  Ion!  circumstances. 

I  am,  therefore,  more  Interested  than  most  in  the  Committee's  study  of  the 
West  Point  Honor  System  and  the  problems  which  have  arisen  In  connection  with 
It  recently.  As  a  third-term  member  of  the  Georgia  House  oi  Representatives.  I 
also  know  the  problems  you  face  In  this  type,  of  investigation. 

I  hope  my  remarks  today,  based  upon  that  background,  will  be  of  some  value  to 
this  Committee  as  It  pursues  Its  study  and  forms  Its  conclusions. 
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understanding.  ..hnnicterize  myself  ns  a  hard  liner.  My 

Sr^i^a^\rSecr.o^ra.S".r/s;aV.^  uvea  wU.a 

nonor  code?  .   

When  do  we  stop  compromising  our  honor aAoratnrv  of  the 

PiiiiplilISP 

""^e  'rs\^^rfa?SU\\"nf;^^^  training  officers  for 

'TsSrtf you.  there  i«  room  in  our  society  for  forgiveness  of  the  honest  error, 
the  unfortunate  offender.  Certainly  there  always  should  he^  aenrlviuR  the.n  of 
th^c-v?!  "r?^h?r^^^^'Jet^/^Xri^  W  "^eSt^otfo  h^"%X'^d   oncU  „„a 

wr^oS.  Cr  min^Sl's  commitTrime  often  bfcnuse  the.v  -f,'f,-'",rorcodI 

K^-dSh^eZfM^rMo?^^^^ 
r^ri^rxfafc^Je^'si^^^ 

"'rrisrnvon?:iter;.v"«  are  po««ihle;  no  codes  are 

po?sihl  'or^7vrame'"no  hoLr  system  can  exist  Ir.  -~ie'y  t^^^^^^^^^^  I  .;ou  d  hope- 
not  I  do  not  believe  it  to  be  the  ca.-io  at  all.  If  tli;  West  Point  """"^  J^ofle  is  ro  oe^ 
chaneed  I  believe  the  cadets  should  change  it.  not  the  Congress  or  the  Secretary 
of?he  Army  A  strict  code,  which  hurts  only  those  who  break  it,  seems  to  me. 
to  be  a  .-strong  need  for  all  the  academies. 
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Our  cadets  go  into  West  Point  knowing  full  well  what  is  expected  them, 
and  when  jhey  enter,  they  accept  these  conditions.  Thousands  of  v  tiig  men 
have  accepted  them  and  lived  up  to  them.  All  cadets  are  thoroughly' uriefed  on 
code  and  the  consequences  of  breaking  it.  If  they  do  not  like  it,  they  are  at 
liberty  to  resign.  However.  I  want  to  emphasize  my  hard  line  is  not  against 
the  violators  but  for  the  honor  co^. 

I  never  hud  a  personal  proWem  with  the  Code  when  I  was  at  West  Point, 
though  I  sometimes  feared  I  would  see  a  good  friend  violate  it  I  wondered 
then,  as  I  did  later  about  combat,  what  I  would  do  if  I  was  ever  faced  with  that 
decision.  Perhaps  things  were  less  complicated  in  my  day.  Wc  thought  more  in 
terms  of  black  and  white ;  less  in  gray  and  compromise. 

My  philosophies  are  not  so  locked  in  concrete  that  they  can't  change.  I  admit 
perhaps  some  things  at  West  Point  need  re-examining  but  feel  strongly  that 
leniency  and  permissiveness  have  never  proved  adequate  long-range  solutions, 
no  matter  how  humane  they  might  seem  at  the  moment. 

Still,  the  feeling  persists  some  solidarity  is  needed  in  the  country;  some  rigid 
standards  are  good  and  deep  down,  people  want  tlieju.  I  think  the  West  Point 
Ilonor  Code,  basically  in  its  present  form,  is  essential  if  we  are  to  have  a  stable 
officer  corps;  I  shudder  to  think  of  what  a  free  nation  without  such  s^  mdards 
would  risk. 

nVliereupon,  at  12 :45  p.m.,  tlie  subcomniittee  recessed  subject  to  the 
call  of  the  Chair.] 
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HONOR  CODES  AT  THE  SERVICE  ACADEMIES 


MONDAY,  AXrOTTST  23,  1976 

U.S.  Sknate, 

SUBCOMMITTKB  OX  MaKPOWER  AXD  PERSONNEL 

OF  TiiE  Committee  on  Armed  Services, 

Washington^  D.O. 
io??®-^^^^A^        pursuant  to  notice,  at  2:20  p.m.,  in  room 
1318,  Dirksen  Office  Building,  Senator  Sam  Nunn,  chairman, 
presiding.  ' 

Present:  Senators  Xunn,  Bartlett,  and  Stemiis. 

yviso  present  :  Francis  J.  Sullivan,  Charles  J.  Conneelv,  Kenneth 
f-jsli,  John  Groldsmith,  George  Travers,  professional  sta^  members: 
1  hyllis  A.  Bacon,  assistant  chief  clerk;  Louise  Hopoe  and  Roberta 
Ujakovich,  research  assistants;  Mary  Shields,  clerical  assistant;  Jeff 
Record,  assistant  to  Senator  Nimn;  Charlie  Stevenson,  assistant  to 
beiiator  Culver;  Doug  Racine,  assistant  to  Senator  Leahv :  Fred  Ruth 
assistant  to  Senator  Bartlett.  ^ '  ' 

OPENINQ  STATEMENT  BY  SENATOR  SAM  NUNN,  CHAIEMAN 

Senator^  Nunn.  Secretary  Hoffmann,  Superintendent  Berrv,  it  is 
indeed  a  pleasure  to  have  you  before  the  subcommittee  again  today  Wo 
regret  that  we  are  getting  started  a  little  late  this  afternoon.  We  had 
a  vote  at  2  o'clock.  I  felt  it  was  better  to  go  ahead  and  rote  rather 
than  to  be  mterrupted,  although  we  may  be  interrupted  later. 

For  some  weeks,  now,  it  lias  become  increasingly  apparent  that  a 
satisfactory  resolution  of  the  current  cheating  scandal  at  West  Point 
and  of  the  numerous,  complex  and  controversial  issues  which  have 
been  raised  by  the  scandal  required  a  decision  at  the  Department  of  the 
Anny  level.  Tlie  issue  is  no  longer  confined,  as  it  once  was.  simnlv  to  a 
routine  investigation  of  alleged  cheating  on  an  insignificant  electrical 
engineering  examination.  Nor  is  the  honor  code  at  issue.  The.  rode 
which  states  that  "A  cadet  will  not  lie,  cheat,  or  steal,  or  tolerate  those 
who  do,  represents  a  set  of  moral  injunctions  as  old  as  western  civilV 
zation  Itself,  mat  is  at  :ssue  is  the  honor  system— the  manner  in  wliich 
the  code  is  applied  and  enforced. 

During  the  past  few  months,  .serious  doubts  have  arisen  a^-.  to  tlio 
propriety  of  circumventing  traditional  cadet  participation  in  the  adiu- 
dication  of  cases  connected  with  the  current  scandal 

Dunni?  the  past  few  months,  ugly  allegations  have  been  made  of 
deliberate  use  of  command  authority  to  influence  those  adjudications. 
During  the  past  few  months,  grave  questions  have  emerged  about  the 
Academy  s  willingness  to  resolve  the  issues  of  whether  cheating  of  the 
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kind  wliich  took  place  on  tlie  examination  lias  become  commonplace 
at  West  Point,  and  wlietlier  tlie  Academy  itself  may  bear  some  of  the 
responsibility  for  the  apparent  disintegration  of  the  honor  system. 

During  the  past  few  months,  it  has'become  increasingly  clear  that 
public  and  conirrcssional  concern  over  the  deteriorating  situation  at 
West  Point  was  leading  to  a  real  crisis  of  confidence  in  t]io  Academy, 

Mr.  Secretory,  you  and  I  have  discussed  these  issues  at  some  length 
during  the  past  several  weeks.  On  August  9;  I  wrote  you  a  letter^ 
in  which  I  stated  my  concern  over  recent  developments  at  West  Point, 
and  expressed  my  belief  that  a  viable  honor  system  could  not  survive 
unless  It  remained  in  the  corps  of  cadets,  was  applied  in  a  fair  and 
evenhanded  way,  aJid  was,  enforced  systAmaticaUy;  and  thoroughly 
throughout  the  system.  I  also  encouraged  you  to  consider  taking  action 
that  would  not  only  i  i^^olve  the  current  scandal  in  an  equitable  fash- 
ion, but  also  restore  to  West  Point  an  honor  system  commanding  the 
full  support  and  respect  of  the  corps  of  cadets.  I  Imow  that  any  action 
you  take  will  be  subject  to  scrutiny  and  criticism.  I  think  you  have  a 
very,  very  difficult  decision  io  make.  It  is  my  understanding  that  you 
are^  prepared  to  announce  various  iactions  iluit  you  ar3  going  to  take 
before  this  subcommittee  today.  ,  ^ 

Tt  is  also  my  understanding  that  today^i-;  IjeiVriric:^  ^iro  being  broau- 
cast  live  to  members  of  the  corpr.  cadef  .-..  whr>  at  This  very  moment 
are  nssenibiCf^  in  various  locatioiis  on  t Vic.  West  Point  campus,  the  Ei- 

•  senhower  Auditorium,  barracks,  and  cktrSTOoma. 

•  We  normally  do  not  do  this  in  this?  ^?ubcommittee  or  full  committee. 
Because  of  the  importance  of  liavjnir  them  informed  on  a  firsthand 
basis,  we  have  made  this  exception  today. 

I  know  you  liave  your  statement  to  make  and  so  you  proceed  as  you 
see  fit  and  then  we  will  have  questions  for  you. 

STATEMENT  OF  HON.  MARTIN  Td.  HOFFMANN,  SECEETAKY  OF  THE 
ARMt,  ACCOMPANIED  BY  IT.  GEN.  SIDNEY  B.  BEREY,  SUPERIN- 
TENTENT  OF  THE  XT.S.  MILITARY  ACADEMY 

Mr.  HoFFMAN>f.  Thank  yoU;  Mn  Chairman,  and  may  I  say  at  the 
outset  we  appreciate  the  committee's  ruling  with  respect  to  our  request 
to  relay  the  proceedings  to  West  Point  .r.  w  i. 

I  am  pleased  to  veturu  to  your  subcommitvee  to  testify  on  the  West 
Point  honor  code  and  svstem "and  the  EE-304  home  studv  project.  With 
me  is  Lt,  Gen.  Sidney  B.  Berry,  the  Superintendent  of  the  U.S.  Mih- 

.tarv  Academy,  ^  ,  ^  x  ^xr  i. -o  •  i. 

First  let  me  outline  the  status  of  the  present  cases  at  West  Point 
that  iinve  arisen  from  the  electrical  engineering  a04  home  study 
Droiect  A  statistical  summary  is  attached  to  my  statement :  202  cases 
iiave  been  forwarded  to  the  Superintendent,  25  of  those  were  dis- 
missed bv  the  Superintendent.  Of  the  balance  of  177,  88  have  been 
found  toMiave  violated  the  code  by  boards  of  officers;  44  Iiave  been 

-exonerated  by  boards  of  officers;  12  have  resigned;  one  has  been 
separated  for  conduct;  and  112  cases  are  presently  pendmg. 

:Nfr.  Chairman,  we  have  ap})ended  to  this  statistical  summary  the 

.  a<lditional  information  that  you  requested  in  your  "i^tter  of  August  9 

  ^  » 
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with  respect  to  tiie  miniher  of  cases  under  investigation  by  tiie  Cadet 
.Honor  (Jommittee  and  the  status  of  the  litigation  affecting  the  elec- 
trical engineering  study  project  situation. 

In  ir.y  previous  appearance  before  this  committee,  I  indicated  tliat 
I  felt  the  proper  course  of  action  at  that  time  was  to  proceed  to  let 
the  system  function.  I  felt  it  was  necessary  to  determine  in  the  nrst 
insta^ice  whether  a  special  disposition  of  tliese  cases  was  warranted, 
and,  if  so,  what  the  measure  of  that  disposition  should  be. 
•  My  stutement  will  deal  with  these  two  issues  presently.  Our  hope 
has  been  that  the  situation  could  be  resolved  prior  to  the  start  of  the 
next  academic  year  so  that,-  i^ccogiiizing  that  an  unusual  situation 
existed,  the  proper  address  to  tlie  honor  system  could  be  made  by  the 
Corps  of  Cadets,  and  the  staff  nnd  faculty,  as  appropriate,  without 
an  overbearing  impact  from  lack  of  resolution  of  the  HO-i  situation. 

Accordingly,  we  have  followed  the  testimony  adduced  by  this  sub- 
.  committee;  iottere  from  Membpi*s  of  Congress  and  others  and  informa- 
tion available  from  many  sources  have  been  carefully  reviewed.  We 
have  been  in  close  touch  throughout  this  situation  with  Superintendent 
Berry  and  his  staff  there  at  the  Military  .\cadeiny.  I  have  myself  made 
several  trips  to  West  Point  to  talk  with  individuals  and  groups  there 
who  have  knowledge  of  and  pei'S})ecti  ves  on  the  situation. 

Our  attempt  has  been  to  assure  proper  disposition  of  tUa  cases  and 
10  take  the  actions  required  to  a?sure  that  forthright  address  to  the 
•overall  health  of  the  honor  system  could  be  made  :n  the  context  of  the 
new  acadeuiic  year.  It  is  my  hope  that  the  deiiisions  we  have  taken  and 
the  course  of  action  we  have  initiated  will  be  responsive  to  the  situation 
that  presently  obtains. 

Mr.  Chairman,  let  me  address  the  three  conditions  for  a  successful 
.  honor  system  which  you  suggested  in  your  letter  of  August  0. 

The  hrst  was  that  the  honor  code  and  the  honor  system  must  remain 
in  the  corps  of  cadets.  We  agree. 

It  is  my  belief  that  the  corps  of  cadets  perceives  that  the  balance  of 
the  system  has  shifted  away  irom,  and  that  there  is  objective  evidence 
that  this  is  the  case.  The  evolving  application  of  standards  of  due 
process  to  th  matter  of  separation  of  cadets  from  West  Point  is  a 
matter  of  general  knowledge.  It  is  representative  of  similar  evolution 
of  the  law  in  the  society  as  a  whole.  It  is  not  clear  that  these  develop- 
ments have  been  made  a  part  of  honor  system  instruction  so  that  an 
undei*standing  both  of  the  source  and  the  requirements  of  due  process 
has  become  an  integral  part  of  the  administration  of  the  code.  Accord- 
ingly, many  of  the  corps  feel  that  the  imposition  of  legal  procedures 
and  requirement  for  boards  of  officers  with  attendant  lawyers  in 
addition  to  the  honor  committee  process  has  resulted  in  a  diminishing 
of  honor  committee  and  honor  system  influence. 

Second,  and  concurrently  with  the  foregoing,  there  has  been  an 
increasing  number  of  cases  where  honor  boards  have  made  findings  and 
the  individual  found  to  have  violatecl  the  honor  code  is  returned  to  the 
corps  after  proceedings  by  a  board  of  officers. 

There  are  a  variety  of  reasons  in  the  individual  cases  why  this 
has  occurred.  But  taken  in  sum  they  provide  a  perception  that  the 
importance  and  weight  of  iionor  committee  findings  have  been 
diminished  a,nd  that  the  decisive  elements  of  the  honor  code  have 
been  assumed  by  the  administration  of  the  Academy. 
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I  believe  Mie  honor  connnittee,  which  is  currently  nnc^'ting  at  West 
Ponit,  is  addressing'  this  problem  and  1  know  the  staff  of  the  Academy, 
heiuled  by  the  Superintendent,  is  also  j?iving  this  matter  thoughtful 
address, 

I  believe  that  the  nearly  universal  acknowlcd^^.nient,  empliasized 
by  the  EE  304  incident,  that  the  corps  must  be  fully  seized  with  the 
code  and  have  not  only  confidence  in  b\iffull  pf.iticipation  in  the 
system  lielpful  in  redressing  this  balance.  The  solution  to  the  px-oblem 
will  be  found  in  adjustments  to  the  system  and  reinforcement  of  the 
honor  coile  provided  by  the  honor  committees  as  well  as  by  actions 
that  can  be  taken  by  tlie  responsible  officials  at  West  Point  to  assure 
that  the  balance  i-eniains  with  the  corps  of  cadets. 

The  second  point  in  your  August  9  letter  dealt  with  the  requirement 
for  the  system  to  work  in  a  fair  and  even-handed  way.  1  agree  that 
undue  interference  or  pressure  by  Army  officials  in  honor  matters  ara 
inimicable  to  the  concept  of  a  corps-baeed  honor  code  and  honor  system. 
Having  said  that,  it  does  not  follow  that  the  best  consultative  and 
advisory  resources  of  tlie  institution  should  not  l*e  freely  available 
to  memlxM-s  of  the  corps  and  the  honor  committees,  and  that  a  creative 
consultative  relationship  should  not  exist.  I  believe  that  it  is  this 
latter  area  that  the  communications  between  the  staff  and  faculty  on 
the  one  hand  and  the  honor  committee,  and  the  corps  on  ihe  other  have 
not  been  fully  satisfactory. 

There  have  hevn  in  the  recent  history  of  the  Academy  differing 
policies  with  re.spect  to  address  by  members  of  the  staff  and  faculty 
to  the  lionor  system  and  code  which,  though  designed  to  prevent  undue 
interference  or  nressure  or  the  appearance  thereof,  have  contributed 
to  a  separation  tKnween  the  stafi  and  faculty  and  the  corps  on  honor 
related  n^itters.  These  concerns  have  been  discussed  fully  and  while 
an  imuK-diatc  cure  for  this  sort  of  dimension  to  the  problnu  is  not 
poss'bl;*,  I  believe  that  over  the  next  few  weeks  important  steps  vmH 
he  taken  to  assure  the  vitality  and  legitimacy  of  the  role  of  the  staff 
and  faculty  on  the  one  h:ind  and  the  honor  conunittees  and  the  corps 
of .  -dets  on  the  other,  in  the  discussion  and  resolution  of  honor  matters, 

'i  lie  recent  cliarges  of  intimidation  of  cadets  and  defense  counsel  arc 
indeed  serious.  I  have  had  a  special  counsel  from  the  Office  of  the 
General  Counsel  who  has  looked  into  these  matiei*s  for  me  and  is 
rontiiniing  an  investigation  of  specific  charges.  I  hnve  had  the  rppor- 
funity  to  meet  wilh  a  number  of  defense  connwd  and  discuss  this 
situation  with  them.  I  believe  that  in  many  ca.ses  the  charges  of  coercion 
of  defense  counsel  result  from  tlieir  hoi>'*st  perceptions  that  chey  have 
been  pressured  and  i'mw  there  may  he  ohjective  events  and  circum- 
stances tluit  give  substance  to  the  charges.  I  do  not  Ix^lieve  that  these 
i\:v  isolated  cases  hut  rather  that  they  liave  arisen  from  a  general 
background  of  disf)arity  between  the  views  of  some  of  the  defense 
cfuui.seT  and  others  on  the  one  hjuid  and  members  of  the  administration 
on  tlie  other  with  resi)ect  to  the  general  health  of  the  lionor  sy.^tem, 
I  do  unt  wish  to  ovcrsimi)li  fy  this  situation  and  I  repeat  that  individual 
ca.*^es  will  be  rigoi-onsly  pursued. 

The  third  con<lition  necessary  for  an  effective  honor  .system  was 
that  the  honor  .system  nni.st  deal  with  all  violations  in  a  systeutatic  and 
evenhaiided  manner.  There  have  been  charges  that  some  honor  viola- 
tions are  not  Inking  investigated  and  that  there  are  memhers  of  the 
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corps  as  yet  uruletootc<l  uho  violated  the  honor  code  in  working?  the 
electrical  engineering  304  homo  stv.uy  project. 

It  is  extreinely  difficult  to  assess  the  actual  number  who  are  in  this 
category.  The  estimates  run  anywhere  from  a  few  to  400  additional 
cadets  who  are  involved.  As  the  histories  of  all  academies  indicate, 
an  honor  system  is  severely  challen^d  when  the  requirement  is  to 
investigate  and  resolve  la^gc^^ale  violations..  We  have  attempted  to 
pursue  every  lead  and  to  give  attention  to  any  case  alleged  where  there 
IS  any  evidence  to  suppoit  the  charge.  It  is  my  hope  that  continuing 
efforts  together  with  the  steps  we  plan  to  take  with  ixisi)ect  to  this 
situation  will  permit  a  fair,  cvenhanded  disposition. 

Mr.  Chairman,  at  the  close  of  your  letter  you  presented  a  suggestion 
that  the  adjudication  of  the  cases  be  permitted  to  continue  but  the  im- 
position of  the  penalty  be  held  in  abeyance  until  September  when  the 
corps  as  a  whole  could  by  referendum  determine  what  changes  it  would 
make  to  the  honor  system. 

This  course  of  action  has  been  urged  upon  us  by  a  number  of  Mem- 
bers of  Congress,  and  by  others.  We  have  given  it  careful  consideration 
before  deciding  against  such  a  course.  The  reasons  therfc*=oro  will 
emerge  from  the  biihmce  of  my  statement,  but  I  would  say  in  summary 
that  tlie  electrical  engineering  304  situation  is  a  complex  one.  Although 
the  causative  and  contributive  circumstances  cannot  be  precisely  de- 
fined and  while  we  will  gain  perspective  on  them  from  later  study,  I  do 
not  believe  I  can  avoid  a  responsibility  to  take  action  to  resolve  a  broad- 
based  and  extraordinary  situation. 

To  summarize  what  has  been  learned  during  the  intervening  period^ 
I  start  Avith  the  conclusion  that  the  corps  as  a  whole  supports  the 
honor  code.  It  has  disparate  views  on  the  operation  of  the  honor  sys- 
tem and  is  in  some  state  of  imcertainty  about  the  health  of  the  honor 
system,  particularly  in  vnew  of  the  cun-ent  situation. 

We  are  presented  with  an  extraordinary  honor  situation  involving 
the  surfacmg  of  significant  incidents  of  cheating  in  the  context  of  a 
number  of  contributing  events  and  circumstances.  AH  concerned  are 
agreed  that  thei-c  have  been  institutional  shortcomings  in  communica- 
tions, on  honor  matters  as  well  as  other  matters  witliin  and  without 
the  corps  of  cadets  and  that  this  occurred  in  the  co  text  of  confusion 
revolving  aroimd  questions  usually  exnrosse^l  as  "who  nms  the  honor 
system"  or  'Svlio  does  tlie  honor  svst^m  belong  to." 

Wo  l)eliove  that  those  who  collal)oratod  or  cheated  on  this  examina- 


On  the  other  hand,  the  infirmities  m  the  administration  of  a  take- 
home  examination  of  this  kind  have  subsequently  been  affirmed  by 
the  aeadeniic  board.  There  has  been,  however,  an  erosion  o.^  effective- 
ness of  the  nontoleration  concept  of  the  honor  code,  partially  through 
a  lack  of  sufficient  o^lucation,  paitially  due  to  a  decline  in  perceived 
impoiiance  of  values  relating  to  honor— includimr  the  linked  concepts 
of  duty  and  country— and  partially  because  of  the  perceived  severity 
of  the  single  sanction,  coupled  with  2  yeai^  of  mandatoiy  active  Army 


The  Academy  recognizes  that  the  environment  within  which  the 
cadets  were  oducnted,  oriented,  disciplined,  trained,  and  motivated 
was  in  some  respects  insufficiently  supportive  of  strict  adherence  to 
the  spirit  of  the  honor  code;  and  that  imperfections  in  the  oj^eration 
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of  tlie  honor  svstom  wore  in  nuiny  instances  sufliciont  to  cast  clonbt  on 
tho  importance,  fairness,  or  iinpartiiilitv  essential  to  a  co<lo  and  sys- 
tem wliich  demand  and  deserve  unwaverin.i^  and  dili^]:ent  support  from 
over}' cadet  in  tlie  corps. 

In  sliort,  I  bclie\'e  the  concept  of  tlie  honor  system  remains  funda- 
mentally sounil.  lint  the  seriousnessness  of  the  situation  in  its  many  ele- 
ments iwjuires  extraordinary  address  to  assure  that  on  the  sound 
fundamental  base  that  exists  the  full  health  of  the  system  can  be 
•restored.  . 

In  view  of  the  above,  the  followinnr  actions  liave  I   in  or  M^ill  be 

taken: 

1.  A  special  advisoiy  panel  will  l>e  appointed  with  a  broad  charter 
to  make  an  indopth  jissessment  of  the  EK-:]01  situation  and  its  nnder- 
WtUfT  cm\>cs  in  the  context  of  tlu^  honor  code  and  system,  and  their 
place  in  the  Military  Academy.  This  advisory  panefwill  be  asked  to 
evaluate  the  past,  the  present,  aiid  the  future  of  honor  at  West  Point 
m  nil  its  ramifications  and  in  relationship  to  the  cori)s  and  the  institu- 
tion as  a  whole. 

Mr.  Chairman,  I  am  happy  to  be  able  to  announce  to  you  that  Mr. 
Frank  Bonnan,  who  is  the  president  and  chief  executive  office  of 
Kastei-n  Airlines,  has  a/?reed  to  serve  as  the  chairman  of  this  panel. 

2.  The  Superintendent  recalled  the  honor  rommittee  to  West  Point 
from  leave  an<l  detail  on  Au*rust  18.  Thev  have  been  in  frequent  ses- 
sion since  and  will  continue  in  session  until  the  start  of  the  aoademic 
vear.  The  purjiose  of  these  deliberations  is  to  enable  the  honor  com- 
inittee  to  address  the  situation  they  will  fare  in  the  iipcoininn:  y(  -r. 
Tiirluded  in  these  discussions  will  be  the  qne.stion  of  a  referendum  on 
the  modification  of  the  mandatory  sanction  of  expulsion. 

The  followMup  series  of  actions  pertain  to  those  individuals  who 
have  violated  the  honor  code  in  respiHit  to  the  home  study 

])roject : 

(a)  Cadets  who  have  violated  the  honor  code  m  respect  to  the 
ho' ie  stndv  project  will  he  separated  from  the  Military'  Academy. 
Ti  y  will  be  allowed  to  apply  next  sprin^r  for  readmission. 

(h)  There  will  be  established  at  the  start  of  the  academic  vear  a 
rrrace  periocl  of  limited  duration  which  cadet  violatoT^.  inchidinc: 
those  heretofore  undetected,  may  come  forward,  resl^,  and  claim  this 
special  disposition  of  their  cases. 

(r)  Cadets  whose  cases  are  pendinrr  may  elect  to  continue  those  pro- 
ceedinrrs  and  if  found  in  violation  of  tlie  honor  code  may  elect  the 
above  disposition  of  their  case. 

(rf)  The  2-year  Active  Anny  service  will  Ix*  waived  m  all  the  above 

cases.  ,  .  ,  1    •  i.1 

4.  As  n  matter  of  enuitv,  all  honor  cases  whiHi  arose  dunnc:  the 
past  acndemic  vejir  and  which  resulted  in  separation  will  be  reviewed 
upon  netition  or  rennest.  .  , 

5.  A  cndef  who  is  elifrible  to  apply  for  readmission  will  have  a 
period  of  about  a  vear  in  v  liich  to  mature,  reflect  upon  his  desire 
for  a  militarv  career,  and  to  continue  to  demonstrate  this  potential 

fornommissioninfr.  ,         •  a 

Tdeallv.  this  period  would  be  spent  as  an  enlisted  man  m  the  Active 
Army  and  arran^rements  will  be  made  therefor.  TToweven  a  cadet  may 
elect*  a  plan  not  involvin^r  active  service  which,  if  approved  by  the 
Superintendent  and  snccessfullr  carried  out,  should  warrant  read- 
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mission.  Those  ^\ho  violated  the  lionor  code  represent  a  wide  range  of 
apparent  niotivation,  aptitude  for  connuissioned  service  'n  th  Army, 
self-discipline,  and  integrity.  Criteria  similar  to  those  requ-.-ed  for 
admission  and  commissionin^r  will  bo  used  to  identify  those  cadets 
potentially  suited. for  eventual  j^raduation  from  the^U.S.  Military 
Academy.  Tlie  Army  i::<^s  u'lected  cadets  to  considei  an  enlisted 
service  option,  but  in  any  case,  will  provide  all  assistance  and  counsel- 
ing to  any  cadet  Avho  desires  to  reapply.  It  is  the  expectation  of  the 
Army  that  a  lar^e  number  of  those  who  elect  to  apply  for  readmission 
will  demonstrate  their  qualification  to  continue  tneir  careei-s  in  the 
Army. 

0.  The  Superintendent  lias  directed  that  the  chisse?  of  1977  and 
1078  be  i"eassi/;ned  to  new  companies  in  the  corps.  Tliis  is  necessary 
beeause  of  the  loss  throuorh  honor  violations  of  first  classmen  who 
are  responsible  for  the  operation  of  tlie  companirc,  and  to  achieve  a 
<^reater  overall  institutional  awareness  in  addition  to  their  company 
orientation.  It  is  imperative  that  future  Army  ofiicei^s  recognize  the 
obli^ration  of  duty,  honor,  and  country,  and  tliat  friendship  need  not 
and  rannot  insist  on  a  hi<rher  order  of  obligation. 

7.  The  academic  board  has  reviewed  procedures,  and  take-home  proj- 
ects similar  to  El^-^HOJ.  will  no  longer  be  given. 

Mr.  Chairman,  we  beline  these,  actions  constitute  extraordinary 
measures.  These  are  taken  in  response  to  an  extraordinary  lionor 
situation.  I  believe  also  that  these  actions  are  fair  and  equitable  to 
the  corps,  to  the  institution,  to  the  Army,  and  to  the  Congress,  and  to 
the  American  ])eople. 

I  would  indicate,  Mr.  Chainnan,  that  the  proposals  that  we  have 
made,  the  plan  of  action  on  which  we  are  embarked,  has  been  reviewed 
by  ^he  Department  of  Defense  Committee  on  Excellence  in  Educa- 
tion of  which  Deputy  Secretary  Clements  is  the  Chainnan.  Thoy  are 
in  full  agreemen^  with  and  support  this  proposal. 

I  should  also  say  that  the  steps  I  have  outlined  represent. decisions 
taken,  but  to  the  extent  thev  will,  represent  the  solution  to  this  prob- 
lem there  will  be  required  the  efforts  of  all  of  those  in  tlie  Army  and 
in  support  of  the  institution  and  all  of  those  in  the  institution  in 
opening  to  the  possibility  available  for  individuals  to  step  forward 
and  in  effect  for  the  institution  and  particularly  the  corps  to  have 
an  opportunity  to  handle  this  problem. 

I  cannot  emphasize  strongly  enough  that,  at  no  time  did  we  con- 
sider that  the  code  itself  should  be  or  is  being  changed  of  diluted  in 
anv  respect — the  code  is  timeless  and  enduring. 

Tlie  overriding  objective  is  to  insure  that  West  Point  continues  as 
the  wellspring  of  the  values  of  duty,  honor,  country  that  have  and 
must  characterize  the  profession  of  at-ms.  West  Point  has  been  a  flanie 
of  conscience  for  the  officer  corps,  the  Army,  and  the  Nation,  and  it 
must  so  continue. 

Mr.  Clmirman,  we  will  1x5  happy  to  have  your  questions. 

Senator  Nrrxx.  Thank  you,  Mr.  Secretary. 

I  would  like  to  commend  you  for  appearing  before  the  committee 
today  and  l)eing  very  frank  and  candid  about  your  overall  assessment 
of  the  problem.  YouV  admission  that  the  Academy  itself  bears  some  of 
the  re.sponsibili ty  for  the  apparent  disintegration  of  the  honor  sys- 
tem is  a  couracfeous  one,  although  it  will  undoubtedly  be  questioned 
by  many  who  believe  that  somehow  our  human  institutions  can  escape 
tlie  imperfections  that  confront  human  beings. 
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You  also  have  admitted  that  the  divisive  elements  of  t:.Q  system, 
in  some  cases,  have  been  taken  away,  or  at  least  the  cadets  have  the 
perception  they  huve  been  taken  away  by  the  administration.  This 
admission,  I  think,  breaks  the  ground  for  a  return  of  tlie  honor  sys- 
tem to  the  corps  of  cadets  at  some  early  future  point. 

Also,  your  admission  that  cadets'  support  and  respect  for  an  honor 
system,  has  declined  during  the  past  several  years  in  my  view  is  a 
requisite  for  its  restoration.  I  believe  you  have  set  an  example  at  the 
top,  although  I  want  to  question  you  about  a  good  many  of  the  spe- 
cincs*  I  think  you  Imve  set  an  example  at  the  top  tl^at  hopefully  will 
serve  as  an  example  all  the  way,  not  only  thix>ugh  We»t  Point  but  also 
through  the  Army  itself.  I  also  believe  the  other  academies  cAn  benefit 
greatly  by  some  of  the  problems  that  are  now  confronting  West  Point 
and  also  by  the  leadership  you  have  displayed. 

I  know  what  you  have  admitted  here  today— some  of  which  has 
been  carefully  couched  in  precise  language^is  a  real  step  toward  cor- 
recting many  of  the  problems  that  are  not  just  a  result  of  this  episode 
but  perhaps  permeated  the  system  for  some  time, 

We  have  Senator  Bartlett  here  and  Senator  Stennis.  We  are  de- 
lighted the  chairman  could  join  ustoday. 

Before  I  get  into  questions,  and  I  have  many  of  them,  I  would  Hk& 
to  ask  either  of  them  if  they  would  like  to  make  any  kind  of  state- 
ment. They  weren't  hero  when  we  opened,  but  if  they  have  any  kind  of 
an  opening  statement  or  any  reaction  to  your  statement. 

I  will  ask  Senator  Stennis  first  if  he  has  any  obsei-vations  he  would 

like  to  make.  .1    •  u  x  c? 

Chairman  Sit^xnis.  Thank  you,  Mr.  Chairman.  I  will  yield  to  t^en- 
ator  Bartlett.  I  am  here  because  I,  too,  am  concerned.  I  have  been 
ple^d  with  what  I  have  heard  come  from  Secretary  Hoffmann  here, 
but  I  want  to  be  a  visitor.  You  proceed  in  your  own  way.  1  thank  you. 

Senator  Nunv.  Well,  I  know  you  followed  tliis  and  ywi  and  I  have 
discussed  it  a  good  many  times.  I  appreciate  very  much  your  being 
with  us.  At  any  yj.nt  you  want  to  mterject  opmions  or  questions, 
feel  free  to  participate.  ,  ,r-  • 

I  might  also  add  Senator  Bartlett  is  on  the  Board  uf  Visitors  at 
West  Point  and  has  taken  a  very  great  interest  in  these  hearmgs.  He 
and  I  have  discussed  it  a  good  many  times.  He  has  just  attended  a 
meeting  there,  so  I  am  very  grateful  to  you  for  your  participation  and 
deep  interest  in  the  Academy  and  also  the  honor  code. 

Senator  Barti^ctt.  I  thank  the  Chairman  veiy  much. 

I  appreciate  the  appearance  today  of  Secretary  Hoffmann  and 
General  Ber  v.  I  think  this  will  l>e  ver>'  lielpful  in  evaluating  some 
of  the  pi-obleihs  that  exist  in  the  situation  that  I  find  very  perplexing. 

As  yon  know,  ^Ir.  Chairman,  I  am  a  member,  as  you  said,  of  the 
Board  of  Visitors  of  West  Point  as  well  as  this  subcommittee.  One 
point  I  think  is  important  is,  where  docs  the  resjwnsibility  lie  for  the 
system;  that  is  the  continuance  of  it  from  year  to  year?  I  feel  that  it 
lies,  to  a  great  extent,  with  the  officers  at  West  Point  ratlier  than  with 

the  cadets.  ,  ^^ 

I  feel  that  on  the  one  hand  it  isn't  clear  how  the  honor  system  itself 
can  Iw  changed,  and  so  I  think  that  there  is  a  great  share  of  rcspon- 
sibil  ity  lying  with  the  officers  of  West  Point . 
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It  has  appeaml  to  iiio  listening  to  the  testimony  before  this  com- 
mittee as  well  as  in  private  conventions  that  the  single  most  critical 
problem  to  be  faced  and  dealt  with  at  West  Point  today  is  the  rigidity 
of  the  honor  system  and  the  fact  that  some  discretion  must  be  exercised 
ill  dealing  with  honor  code  violations.  I  am  concerned  that  you  may 
not  have  addressed  tliis  issue,  Mr.  Secretary,  as  clearly  as  you  might 
in  TOUT  prepared  testimony. 

For  example,  Mr.  Secretary,  we  have  had  overwhelming  testimony 
before  this  conunittee  to  the  effect  that  single  sanction  provisions  in 
ah  honor  cmie  do  not  provide  the  discretion  necessaiy  for  justice  to 
pi-evail  with  a  series  of  alleged  violations. 

If  that  is  the  case,  then  the  present  system  wliicli  has  single  sanction 
rigidity  would  not  lend  itself  to  fairness  and  justice  in  the  current 
honor  system  controversy. 

So  that  leads  to  the  question  as  to  should  there  be  some  discretion 
provided  by  your  office  to  the  honor  committees,  to  the  Superintendent, 
to  the  Review  Board  ? 

Wo  have  had  testimony  that  the  honor  system  works  if  they  have, 
and  only  if  tliev  have,  overwhelming  support  of  the  students,  or  in 
this  case  the  catlets.  I  think  that  this  is  a  matter  that  should  be  given 
attention  by  you  as  you  proceed. 

It  appears  to  mo  also  that  the  system  itself  is  self-destructive.  Wli^u 
I  mean  by  that  is,  it  tends  to  force  those  cadets  who  may  be  most 
honorable  and,  therefore,  desirable  out  of  the  corps  under  the  rigidity 
of  the  system. 

'What  I  am  referring  to  is  if  one  cadet  lied  to  another  cadet  that  he 
had  shined  his  shoes  when  he  had  not,  it  doesn't  lend  itself  to  a 
repentant  cadet  to  go  back  to  the  other  one  and  say,  "Well,  I  lied," 
because  that  would,  I  assume,  result  in  expulsion. 

So  I  would  appreciate  your  comments  on  that  part  of  it. 
.  Mr.  HoFFMAKN.  Senator  Bartlett,  let  me  at  the  outset  indicate  our 
appreciation  for  the  thoughtful  letter  that  was  transmitted  to  us  a 
couple  of  weeks  ago.  I  would  indicate  to  you  that  I  have  passed  both 
of  those  letters  along  through  General  Beny  to  the  members  of  the 
honor  committee  so  tliey  can  have  the  benefit  of  those  suggestions. 

With  respect  to  your  first  point,  the  continuity  of  the  system,  I 
would  like  to  have  General  Berry  comment  on  this.  I  think  perhaps 
the  continuity  of  the  system  does  depend  on  tlio  officers  and  the  staff 
for  continuity.  This  is*^  not  to  say  that  the  code  and  system  are  not 
passed  from  one  class  down  to  the  next  in  terms  of  instructional 
materials,  in  terms  of  ideas,  and  in  some  cases  passed  information 
about  handling  of  the  code  during  the  previous  year. 

From  my  own  discussions  with  several  members  of  the  honor  com- 
mittee that  they  have  indicated  their  awareness  that  this  transitional 
process  may  have  been  somewhat  insufficient  in  the  past  in  terms  of 
giring  them  not  only  the  fullest  possible  history  but  feel  for  the  code 
as  it  has  operated  and  as  it  has  revolved  over  the  succession  of  years. 
So  I  tliink  that  that  will  be  addressed  by  the  honor  committee  as  they 
meet. 

With  respect  to  your  obsei'vations  as  to  the  flexibility  in  the  system 
and  the  need  for  a  measure  of  discretion,  as  I  indicated  in  my  state- 
ment, the  honor  committee  is  presently  meeting  at  West  Point.  They 
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are  deliberating  us  to  wliethor  or  not  to  submit  this  matter  to  the 
corps  for  a  detcrnjination  by  the  corps  as  to  whether  it  wislies  to 
chan^  the  present  single  sanction,  and  they  will  if  they  determine  to 
submit  a  proposal  to  the  corps  fashion  that  proposal.  They  are  dis- 
cussing this  among  the  committee  now.  They  have  Jiot  yet  reached  a 
final  determination  on  these  two  matters  and  they  will  be  reporting 
to  the  Superintendent  at  such  time  as  they  have  reached  a  resolutioji 
of  those  matters. 

I  think  your  point  about  the  overwhelming  confidence  that  is  neces- 
sary illustrates  one  of  the  problems  with  the  instant  case.  On  the  one 
hand  you  have  a  large  nuijority  of  the  corps  and  individual  cadets  who 
are  very  strongly  supportive  and  aware  of  the  honor  code  and  the 
honor  concept  who  are  amazed  at  this  development.  On  the  other  hand 
there  are  a  number  of  cadets  who  have  in  ways  both  flagrantly  and 
subtlely  violated  the  honor  code  with  respect  to  this  examination  under 
the  heading  of  your  notion  of  pervasiveness  not  only  Ui*-  theixi  ques- 
tions with  respect  to  the  adequacy  of  the  health  of  the  system  as  ex- 
pressed in  a  broad  atmosphere  encompassing  with  the  fullest  sense  of 
the  honor  and  spirit  of  the  code,  but  there  is  a  question  as  well  of  depth. 
Many  of  the  circumstances  which  I  have  cited  will  be  looked  into  by 
the  l)hie  ribbon  panel  that  we  have  selected  and  they  too,  will  indicate 
degirces  of  contribution  or  lack  of  contribution  to  that  overall  situation. 

Your  final  point  that  the  system  seems  to  operate  to  the  detriment  of 
the  best  cadets,  I  would  ask  General  Bevvy  to  comment  on  all  of  these. 
I  thhik  it  is  true  that  to  the  extent,  particularly^  wMth  the  toleration 
clause  of  the  code,  that  this  puts  a  premium  on  individual  initiative,  in- 
dividual responsibility,  for  the  policing  of  the  code. 

I  have  heard  it  said  by  cadets  that  this  is  the  clement  of  the  code 
that  makes  the  code  the  corps'  own  code  because  it  is  self-policing.  I 
think  there  is  the  impression  in  times  when  the  adherence  to  the  code, 
tbf  enthusiasm  for  the  code  and  the  extent  to  which  the  corps  is  seized 
with  the  code — when  these  are  on  the  wane  it  appears  that  the  individ- 
ual who  has  met  his  conscience,  wrestled  inside  himself  and  decided 
to  come  forward  and  disclose  his  violation,  may  receive  a  penalty 
which  appears  inordinate  whon  there  are  others  who  have  not  re- 
sponded under  the  code  as  he  has. 

Now,  if  General  Berry  would  like  to  comment. 

General  Bkiiuv.  Sejuitor  Bartlett,  let  nic  conunent  on  two  parts  of 
your  question,  the  responsibility  for  continuity  of  the  honor  system 
and  your  comments  about  the  possibility  that  the  system  is  self-destruc- 
tive. 

The  corps  of  cadets  has  the  major  responsibility  for  the  continuity  of 
the  honor  system.  There  is,  however,  a  shared  responsibility  by  the 
administration  from  the  Superintendent  down  through  the  last  tactical 
ofiicer  and  the  numbers  of  the  staff  and  faculty.  It  is  the  cadets  them- 
selves who  as  they  pass  their  knowledge,  their  lore,  from  one  class  to 
another,  and  as  they  indoctrinate  succeeding  classes,  educate  them  in 
the  honor  system  ancl  code,  there  is  a  continuity. 

The  ofiicers  provide  the  environment,  hopefully  a  beneficial  suppor- 
tive environment,  to  permit  the  corps  to  have  the  major  share  of  the 
responsibility,  the  basic  responsibility  for  the  code. 

Frankly,  one  of  our  shortcomings  in  recent  years  has  been  that  the 
continuity  has  not  been  well  organized  enough  in  passing  from  one 
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class  to  the  succeeding  cities.  That  is  one  of  the  findings  of  the  special 
study  of  11)74-75,  the  so-called  Buckley  report,  some  of  whoso  niembtu-s 
were  here  before  you.  We  already  have  tiken  stops  to  strengthen  the. 
passuig  of  the  continuity  to  strengthen  the  system  -svithin  the  cadet 
honor  committee  for  clianges,  and  let  me  comtneut  that  one  of  the  rea- 
sons why  the  oilicers  liave  been  reluctant  to  perhaps  carry  their  full 
share  of  the  responsibility  for  tlie  continuity  id  a  reluctance  to  be  per- 
ceived as  taking  the  code  or  the  system  from  the  cadets  themselves. 

On  the  second  point  of  self-destruetiveness  of  the  system,  I  think  that- 
deals  largely  witli  the  sijiglc  sunction.  I  believe  thpt  the  Secretary  has 
nientioned  tlnit  the  honor  eonunittee  right  now  ii  debating  that  and 
discussing  that  and  determining  whether  or  riot  they  are  going  for- 
ward to  the  corps  of  cadets  with  a  referendum. 

Senator  BAinxErr.  Mr.  Chairnnui,  if  I  might  I  had  a  little  more  in 
my  opening  statonient. 

Senator  Nuxx.  Go  ahead  and  finish  that  and  \ve  will  go  back  by  the 
10-niinuto  rule. 

Senator  BAKTUvrr.  I  would  like  to  compliment  the  Secretary  for 
becoming  involved  with  this  controversy  and  for  his  meetinc^  with  the 
cadets,  the  honor  committee  at  West  Point,  and  I  am  certainly  pleased 
to  learn  of  the  cadets  considering  a  referendum  on  a  matter  of  multi- 
sanction  or  single  sanction  because  I  think  the  question  of  the  respon- 
sibility of  the  cadets  to  this  system  is  a  question  that  should  be  dealt 
with  as  to  whether  their  responsibility  has  been  eroded. 

I  would  like  to  read  just  three  paragraphs  from  my  letter  to  you 
because  I  think  this  is  what  summarizes  its  contents.  The  third  and 
second  from  the  last  paragraphs  on  page  4, 1  said : 

1  ask  you,  Mr.  Secretary,  can  justice  prevail  in  a  system  not  supported  by  the 
majority  of  the  cadets,  nor  created  by  all  the  cadets,  nor  totally  administered 
by  the  cadets,  and  that  is  considered  unworkable  by  virtually  all  knowledgeable 
people? 

Creating  a  just  honor  system  for  the  future  does  not  provide  justice  for  the 
liresent. 

It  Is  my  opinion  that  both  the  cadets  at  AVest  Point  and  the  Army  officers 
charged  with  its  operation  share  In  the  responsibility  of  the  failure  and  demlse- 
of  the  present  Honor  System.  You  as  Secretary  of  the  Army  are  charged  with 
the  ultimate  rc.six)nsii>ility  that  out  of  the  current  controversy  justice  will  prevail 
now  And  have  a  good  prospect  of  prevailing  In  the  future.  In  my  opIni{)n,.  you 
cannot  fulfill  your  responsibility  without  Intervening  In  the  controversy  at  West 
Point, 

You  have  done  that.  You  have  intervened  and  I  am  very  pleased 
that  you  have. 

Mr.  Chairman,  I  would  like  to  make  very  briefly  one  additional 
comment,  that  I  am  concerned  also  by  the  academic  environment  at  the 
Academy,  I  have  been  surprised  to  learn  that  this  institution  of  higher 
leaniing  has  a  majority  of  its  faculty  with  a  level  of  teaching  experi- 
ence of  1  year.  This  situation  can  be  corrected,  Mr,  Secretary,  by  you, 
I  believe  that  a  faculty  consisting  of  at  least  30  percent  civilians  with 
teaching  as  their  fidl-time  profession  would  provide  a  vory  important 
component  to  the  faculty  at  West  Point. 

Mr.  Chairman,  1  tlmnk  you  very  much  aiid,  Mr.  Secretary  and 
Greneral  Berry,  I  thank  you. 

Senator  NuXK.  Mr.  Secretary,  would  you  like  to  respond  to  that 
particular  point  ? 

Mr.  HorrMANX.  Let  me  respond  briefly  if  I  may. 
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The  Committee  on  KxceHeiioc,  in  Education  of  the  Dcpai-tiuont  of 
Defense  which  is  diarpred  by  Mr.  Clements  lias  l)een  niidertaking  a 
revioir  of  all  of  the  academies  with  respect  to  the  academic  «ide. 

The  questions  of  the  mix  of  civilians  versus  military,  questions  of 
tenure  and  a  number  of  these  matters,  are  under  consideration  by  that 
committee  and  they  are  receiving:  overview. 

In  the  case  of  West  Point  I  would  ask  General  Berry  to  comment 
from  his  knowled?2re  of  not  only  how  it  works  hut  how  it  is  regarded, 
but  I  would  say  that  wo  are  getting  a  salutary  result  to  date  in  terms 
of  the  energy,  knowledge  and  ability  to  relate  by  the  instructors,  again 
teaching  at  the  college  level  and  in  being  able  to  select  men  of  out- 
sfcaiulhig  n'c^rds  in  the  Army.  Tlie  Army  dimension  is  presented 
througliout  the  instniction  that  they  crive  and  this  has  been  one  of  the 
aspects  of  academic  pi*occss  at  AVest  Point  that  has  made  West  Point 
an  outstanding  institution. 

Gejieral  Berry. 

General  Bkury.  Senator  Bartlett,  the  teaching  faculty  at  West  Point, 
the  ac4idemic  faculty,  is  about  96  percent  militarj%  As.  the  Secretary 
pointed  out,  ours  is  an  undergraduate  college  level  of  ediwation  and 
the  purpose  of  the  Military  Academy,  as  you  well  know,  is  to  develop 
regular  officers  for  the  U.S.  Army. 

Of  these  96  percent  military  faculty  members,  about  12  percejat, 
11  or  12  percent  are  permanent  or  tennre<l  faculty  members.  These  are 
the  ones  who  are  the  heads  of  the  department,  the  associate  pennanent 
professors,  that  provide  the  continuity  and  the  academic  disciplines 
that  they  represent.  The  bulk  of  the  teaching  faculty  are  line  officers 
of  the  Army  who  have  on  the  average  5  to  8  years  service  in  the  Army, 
and  the  distinguished  scnice  officers  are  sent  to  top  quality  graduate 
schools,  on  the  average  for  2  years,  where  they  have  training  in  what- 
ever discipline  they  are  going  to  teach. 

Then  their  assignment  at  the  Military  Academy  as  a  teacher  is  3  to  4 
years  on  the  average.  Each  decade  the  Middle  States  Association  of 
Colleges  and  Secondary  Schools  validates  our  academic  accreditation 
as  it  does  those  of  other  schools  and  universities.  The  last  accreditation 
was  in  lORO,  and  that  accreditation  group  gave  extremely  high  marks 
to  the  Militaiy  Academy's  academic  faculty  on  the  quality  of  their 
teaching,  the  effectiveness  of  their  teaching,  and  the  CvOmmunication 
with  the  students  in  the  classroom. 

We  do  ancrment  the  academic  faculty  by  bringing  in  select  distin- 
guished visiting  professoi-s  who  add  that  quality  both  to  the  faculty 
and  to  the  classroom. 

I  might  comment  that  after  1  year  of  combat  service  in  Korea,  in 
1050  and  1951,  T  attende^l  Columl^ia  University  for  2  years,  received  a 
masters  deirree  in  international  relations  and  in  history,  then  taught 
]iistor\'  at  the  Military  Academy  for  3  years. 

Frankly,  I  think  I  was  a  pretty  effective  teacher  and  I  know  that 
I  was  a  far  more  effective  Army  officer  for  what  I  had  learned  in  the 
f:las.sroom  both  in  Columbia  and  there  at  the  Military  Acadeniy. 

But  as  the  Secretary  says,  this  lias  been  a  subject  of  examination 
l)y  the  Defense  Department  Committee  on  Excellence  in  Education. 

Senator  Jfrrxx.  Mr.  Secretary,  I  think  the  question  of  command  in- 
fluence or  pi  essure  as  to  the  defense  counsel  is  a  very  important  ques- 
tion, and  one  I  raised  with  you.  In  your  statement  you  say 
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you  behove  in  many  cases  tlie  cliarges  of  coercion  of  defense  counsel 
result  fi-om  their  honest  perceptions  that  they  have  been  pressured 
and  that  there  may  bo  objective  events  and  circumstances  that  give 
substance  to  the  charges. 

Then  you  also  moke  reference  to,  and  I  quote  "general  disparity 
between  the  views  of  some  of  the  defense  counsel  and  members  of  the 
administration  with  respect  to  the  generaJ  healtli  of  the  honor  system." 

You  made  also  a  statement  you  are  looking  into  it.  What  I  would  like 
to  know  is,  have  you  found  that  the  defense  counsels  liave  been  coerced 
at  West  Point? 

Mr.  Hoffmann.  There  are  several  who  feel  they  have  been.  ^Vgain  my 
statement  here  is  designed  to  outline  the  following,  and  if  I  may  I  will 
expand  on  this  a  little  bit  including  some  examples. 

There  are  some  of  the  lawyers  at  West  Point  who  are  instructors, 
who  have  early  held  the  view  that  the  due  process  protections  afforded 
by  the  system  are  not  adequate,  that  due  process  sliould  be  in  the 
honor  system  to  a  greater  degree  than  they  are,  and  tliey  have  been 
quite  vocal  in  expressing  these  views  to  the  corps  of  cadets  and  to  the 
administration. 

In  the  context  of  some  complex  cases  that  have  come  up  and  become 
controversial  there  have  been  in  some  instances-*-they  tell  me,  and  I 
have  some  confirmatory  evidence — encouraged  not  to  take  sides  or  to 
discuss  the  case. 

In  other  words,  they  feel  they  have  been  prohibited  from  freely 
discussing  these  cases  m  class  with  students  who  ask  them  questions. 
This  is  an  instance  where  the  situation  of  imphed  coercion  arose  from 
their  having  been  forbade  to  discuss  the  case  and  they  were  at  tliat 
time  defense  comisel,  so  that  they  felt  they  were  being  prersured  and 
they  are  being  pressured  in  respect  to  their  discourse  and  ability  to 
discuss  this  with  the  cadets  because  they  were  defense  counsel  and 
because  they  held  a  view  that  was  contrary  to  the  view  held  by  the 
administration. 

In  my  discussions  with  the  defense  counsel  they  recognized  their 
obligation  as  a  lawyer,  that  they  are  officers  of  the  proceedings,  as  a 
lawyer  is  an  officer  of  the  court  They  have  a  very  real  interest,  which 
they  have  expressed  to  me,  in  improving  the  system  and  insuring  we 
have  a  healthy  system  at  AVest  Point. 

Given  the  disparity  and  in  some  cases  the  difficulties  in  communica- 
tion, situations  arose  where  well-meaning  people  differed.  In  actions 
that  followed,  the  defense  counsel,  felt  a  degree  of  coercion  implied  by 
the  administration.  On  the  other  hand,  the  administration  in  some 
cases  felt  tliat  the  defense  coimsel  were  going  outside  of  proper  limits 
in  commentary  on  the  honor  system  and  on  mattere,  and  that  those 
were  not  constructive  in  content. 

I  think  the  balance  lies  somewhere  between  the  two.  When  I  say 
tliese  incidents  occurred  in  the  context  of  tlie  overall  situation  we  are 
addressing,  they  have  their  roots  in  the  dichotomy  between  those  who 
felt  the  system  was  in  some  trouble  and  a  greater  effort  should  be 
made  to  do  something  about  it,  and  the  administration  who  thought, 
the  process  was  working. 

^  Senator  Nunn.  I  would  like  to  ask  you  specifically,  about  allega- 
tions that  there  have  been  reassignments  and  bad  efficiency  reports 
in  the  case  of  some  defense  counsels,  and,  I  believe,  one  even  made  the 
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alU'^iJition  tluit  tlicn*  hm\  Iuumi  diMiiiil  of  ])rC)m()tion  tliat  would  o(lu»r- 
^vise  luivi'  takim  ])luco.,Tliis  ^oes  farlu'Vond  lluv  dillVxTiico  in  iMn[)liasis. 
Tliis  fri»ts  down  to  Mio  .s])Ocijic  allt'^ut  ions  of  miscondiict  on  tlio  part  of 
sonuM>lliriM-s  in  ihv  U.S.  Army, 
^fr.  lIorFM.vNX.  Tliat  is  cornH't. 

rirst  witli  iv.s])L'('t  to  tlio  alli'<:Mtions  tliat  tliLMV  wore  a.t(Mnp(ed  rc- 
as.si<rnnicntH.  Tlu>ro  wimv.  two  cases  that  1  am  aware  of  whoro  that 
arosT  as  an  iniiuediati'  issue.  Ono.  wji.s  in  (ho  case  of  an  individual  who 
had  linished  his  nonnal  tour  of  3  yeai's  at  West  Point  and  applied  for 
an  eNtension  to  stay  there.  This  was  denied  in  nornud  coui-se,  feelin<^ 
that  his  development  would  he  better  served  by  his  *roiu<j:  to  the  field. 
.However,  that  decision  when  it  leaketl  out  of  the  building?  had  not 
taken  into  account  his  duties  at  the  time  as  a  defen.se  counsel.  We  had 
indepemlently  stated  that  retj^ardless  of  assi<rnment  policies  or  other 
inii:)eratives  that  those  who  had  eases  and  were  re])resentin<(  individ- 
uals before  the  honor  process  would  be  allowed  to  renuiin,  and  this  in- 
dividual was  allowed  to  remain. 

Xow,  anrain  I  think  an  individual  who  felt  he  was  under  pressure 
and  in  au  unpopular  position  with  resi)ect  to  tlu»  overall  institution 
nii^ht  infer  from  that  tliat  the  in3titntion  was  tryint;  to  .switeh  him  out 
of  there  because  he  was  a  troublemaker  or  .somethin^j.  I  don't  honestly 
■believe,  that  liappened. 

Senator  Xunx.  You  say  there  were  two  c:i.sp«  of  rea.ssinrnnient ? 

Afr.  Hoffman  n.  There \vas  another  ca.se  which  an  individual  was 
.selected  by  a  board  to  attend  T  believe  the  advanced  course  for  lawyers 
at  Charlottsville.  ITc  indicated  that  he  did  not  wish  to  attend  tliat 
course.  I  am  still  lookint;  into  the  details  of  what  followed.  But  em- 
I)rac(*d  in  the  situation  were  considerations  of  whether  oi*  not  lie  could 
attend  the  coui'se  the  next  year  .so  that  he  could  continue  his  defense 
7'epre.sentation  at  the  Academy,  or  whether  by  forfeltin<r  that  chance 
he  would  lose  his  option  to  ^o  next  year.  T  am  look  in":  into  that.  I  di.s- 
cussed  it  even  la.st  ni<:lit  while  T  was  at  the  Academy.  T  believe  the  in- 
tention there  was  and  should  be  he  has  been  selected  as  an  ofliec^r  who 
has  earn(*(l  attendance  at  that  course  and  he  should  l.>e  allowed  to  ijfo. 
T  haven't  had  a  chance  to  discusss  that  situation  with  him  following]: 
uiy  conversation  hist  evcninn:. 

Senator  Xuxx.  AMint  nbont  the  bad  efllciency  rej^orts  that  are  ai- 
and  also  the  denial  of  promotion?  Have  yon  looked  into  tlio.sc 

cases  i 

UorFArAXx.  The  eniciency  repoi't  question  I  did  look  into.  The 
efllciency  re]>ort  itself  T  believe  was  not  a  detrimental  efficiency  re])ort. 
There  was  comment  attached  to  the  report  by  an  oversee in^r  officer  who 
was  allowed  to  do  that  which  stated  that  in  his  judfrment  in  i-e.spect 
to  certain  bounds  that  the  attoi'ney  in  question  went  ouside  of  pi'ofes- 
sional  l>ounds  in  discussinir  and  cominentinn:  on  ca.ses  and  individuals. 
I  am  looklnnf  iuto  that  situation  as  well,  based  on  my  belief  that  it 
arose  in  the  context  of  the  circum.stanees  T  have  outlined  here  today. 
Jfy  hope  is  to  look  into  that  situation  thorounrhly  and  a.ssure  that  there 
is  no  prejudice  to  that  oflicer  by  rea.scui  of  that  rcj^ort  that  is  not 
jtiMified  by  the  circum.stanees. 

Senator  Xt'NK.  If  you  do  find  duress  or  undue  influence  on  defen.se 
coun.scl  by  the  Army»  what  actions  will  you  take  ? 

Mr.  1  [orr^fAXX.  T  will  take  action  to  i-(vlrc.ss  the  situation.  ' 
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Senator  Nunk.  What  aro  the  penalties  provided  in  Army  reguhitions 
for  tills  kind  of  action '{  Are  there  any  violations  of  law  involved  ? 

Mr.  Hoffmann.  I  wonid  have  to  clieck  on  tliat.  I  am  sure  that  tlio 
regulations  cover  the  situation.  I  am  not  sure  about  the  violatiims  of 
law.  Again,  looking  at  tlie  substance  of  wliat  was  said  and  what  was 
contained  in  that  elliciency  report,  I  am  not  snre  it  fell  without  tJie 
bound  of  what  I  am  tal,kin<i:  about.  I  am  sure  it  was  malicious.  AVliether 
or  not  it  comported  with  the  situation  as  it  is  now  developed  and  com- 
ports with  the  underlying  facts  of  the  situation  as  we  know  tliem  I 
will  look  into  it  and  make  a  disposition  based  on  all  those  facts. 

Senator  Nunn.  Superintendent  Berry,  do  you  want  to  comment  on 
any  of  tliese  allegations? 

(lerieral  Bkkky.  Yes,  sir,  I  would  like  to. 

Fii-st,  I  will  state  uneciuivocally  that  I,  as  Superintendent,  have 
oxei-ted  no  conunand  influence  or  nndue  pressure  on  any  of  the  counsel. 
I  have  been  keenly  conscious  that  command  influence  is  totally  out  of 
order  in  any  coinnuind  that  I  exercise  or  any  other  command  in  the 
Army. 

As^  one  who  has  been  in  the  personnel  business  let  mo  add  a  bit  to 
the  Secretary's  conmientri  about  those  two  assignments.  For  lawyers 
there  is  centralized  assignment  from  the  Department  of  the  Army  and 
those  of  us  in  the  field  do  not  know  what  is  going  to  happen  to  the  law- 
yers in  our  conunand.  That  is  something  that  emanates  from  the  De- 
partment of  the  Army. 

Regarding  the  one  lawyer  whose  reassigrunent  was  announced  early 
in  the  spring,  I  think,  frankly  I  was  infuriated  because  it  came  at  sucii 
a  sensitive  tinu*  and  I  knew  full  well  what  allegations  would  follow. 
You  have  the  dirt'erent  le\  els  of  the  bureaucracy  operating  the  reas- 
sigiunent  level,  operating  without  knowledge  of  any  sensitivity  to  what 
was  happening  out  on  the  battle  front. 

Another  one  was  the  oHicer  whose  assigmuent  in  question  to  the  ad- 
vanced JAG  couree.  This  is  the  situation.  Annually  a  list  of  officers  is 
examined  by  boards  to  determine  who  goes  to  the  advanced  com'ses. 
TJiere  is  a  primary  list  and  then  there  is  an  alternate  list.  For  various 
reasons  people  fall  out  of  the  primary  list ;  resignation^  illnesses,  other 
reasons.  Therefore,  it  is  necessary  to  move  people  up  from  the  alternate 
list  so  that  the  Army  can  fill  up  its  school  quotas. 

The  particular  officer  assigned  to  the  Military  Academy,  again  we 
have  the  difTerent  levels  of  bureaucracy  working,  at  a  time  when  the 
principals  had  fallen  out,  was  contacted  to  see  if  he  wanted  to  go  to  the 
Judge  Advocate  (General  advanced  course  after  2  years  of  his  assign- 
ment at  West  Point.  And  I  believe  that  he  said  no  to  that.  That  again 
I  think  was  perceived  as  perhaps  something  that  had  been  arrangecl 
because  of  his  involvement  in  the  EP]--a04  situation,  which  was  not  the 
case  at  all. 

Senator  Xunn.  Mr,  Secretary,  turning  to  another  line  of  question- 
ing, I  believe  you  stated  that  tlie  honor  committee  is  now  meeting  and 
that  the  honor  committee  will  in  all  likelihood — depending  on  their 
own  choice,  I  assume — propose  certain  inattei*s  for  referendum  by  the 
corps  of  cadets. 

Mr.  IToFF^vfANN.  I  tried  not  to  ascribe  any  predictions  as  to  what  they 
would  or  would  not  do. 
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Senator  Nunn.  Ih  tlmt  oiio  of  their  options?  Docs  tlio  honor  coinmit- 
lee  have  tlie  option  of  proposing":  possible  questions  for  the  eorps  of 
cadets  in  the  fall  when  they  tjet  baek  ? 

Mr.  Hoffmann.  They  ha\-o  that  option.  It  is  that  option  they  arc 
seriously  considering  as  well  as  alternative  forms  of  modification  to 
the  single  sanction  that  they  nu<^it  pi-opose.  They  are  ^loing  forwai'd  on 
both  or  those,  as  I  understand  it,  in  discussing  it  with  t  hem.  They  have 
not  reached  a  final  decision  as  n  body  as  to  whether  they  will  recom- 
mend and  what  tbev  will  recommend. 

Senator  Nuxx.  Ifon,  as  Seci'etai-y  of  the  Army,  do  not  propose  then 
that  there  l)c  certain  questions  on  the  I'eferenduin  in  the  fall?  Yoii 
think  that  is  the  job  of  the  honor  committee  to  make  this 
determination. 

Mr.  IToFFMAXN.  I  think  that  is  their  job,  their  responsibility,  and 
their  pl•erogati^•o  in  the  fii'st  instance. 

Xow,  they  haA-e  «sked  jne  how  I  felt  and  I  have  told  them  I  feel  a 
measun^  of  <liscretion  in  the  system  would  give  them  a  better  system 
and  I  have  explained  why. 

I  have  also  pointed  out  to  them  that  those  are  my  views  and  that 
they  should  have  a  crack  at  that  decision.  As  you  will  recall,  last  year 
there  was  a  i*efei*endnm  submitted  to  the  corps  by  the  honor  commit- 
tees. The  honor  committees  had  determined  that  a  two-thii>ds  vote 
should  be  i-enuired  to  change  that  provision  of  the  system  and  the 
vote  when  tallied  was  :A.O  percent  affinnative  for  a  concept  of  discre- 
tion in  mitigation  of  that  single  sanction.  Because  of  the  two-thirds 
requirement  it  did  not  pass. 

Since  that  time  and  since  the  taking  of  that  vote  T  think  the  com- 
mittee lins  had  the  experience  of  the  EE-304:  incident  and  had  also  the 
chance  to  study  tlie  honor  system  more  fully.  They  have  the  Buckley 
study.  They  are  delil)orating  as  to  whether  they  should  pgain  put  n 
referendum  before  the  corps, 

Scnat^)r  XrxN*.  Let  me  i)ose  this  question  for  you. 

Let's  assume  lir.^t  of  all.  thnt  you  have  given  some  measure  of  dis- 
ci'etion  hei'e  for  the  fii'st  time  f>y  saying  that  those  cadets  that  had 
any  kind  of  violntion  of  the  honor  system,  that  have  Ix^en  expelled 
between  academic,  year  1976  and  the  present  time,  will  be  given  a 
measure  of  discretion  in  that  they  will  be  allowed  to  reapply  to  the 
Academy  next  fall.  That  is  correc^t? 

^fi*.  IFoFKMAXN.  They  will  be  allowed  to  reapply  but  they  will  be 
separated  from  the  Academy  upon  resignation  lor  honor  violations. 

Senator  Nrxx.  To  the  extent  that  that  represents  a  measure  of  dis- 
cretion or  flexibility  in  the  system,  and  as  to  the  extent  that  has  been 
decidcfl  at  the  Secretaiy  of  tlie  Army  level,  suppose  the  corps  of  cudets 
disac:ree>^  with  that  decision.  Suppose  that  was  put  on  the  referendum 
ill  the  fall,  a.s  to  whether  they  should  he  allowed  to  reapply,  W\mt 
would  1)6  your  attitude  toward  that  kind  of  question,  particularly  if 
it  was  answered  in  the  negative  by  the  corps  of  c.<idets? 

>rr.  HoFt':NrAXx.  Senator,  I  liave  never  considered  there  might  !>e  a 
referendum  on  the  actions  we  are  taking  today  and  I  would  not  want 
to  speculate  what  would  occur  in  such  eventuality  which  I  regard  as 
quite  unlikely. 

One  of  the  tlirusts  of  the  steps  we  are  taking  today  is  to  try  to 
mitigate  to  some  extent  the  effect^:  of  an  individual  coming  foi'ward 
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and  owiiin/2:  up  to  liis  rcsponHibiliticvs  under  the  code.  Tlio  2-year  pro- 
vision wo  feol^  in  the  past  has  to  aoino  extent  inliibited  not  only  tlie 
choice  by  individuals  to  coujc  for\vard  but  has  liad  a  discouraging 
effect  on  the  effectiveness  of  the  nontolemtion  provision.  In  this  case 
it  is  my  feeling  tliat  fairness  as  well  as  moving  toward  those  individ- 
uals and  giving  them  aii  opportiuiity  to  make  a  choice  witliout  being 
fettered  by  this  2-year  constraint  is  a  wise  thing  to  do  in  an  effort  to 
get  a  greater  degree  of  resolution  to  the  EK-1504:  situation. 

Senator  Nunn.  You  arc  sjiyinff  this  is  an  unusual  case  and  an  un- 
usual circumstance,  and  only  on  that  basis  do  you  think  the  Secretary 
of  the  Army  shoidd  intervene  ? 

Mr.  Hoffmann.  Yes,  sir. 

Senator  Nrxx.  You  do  not  intend  this  to  be  precedent  in  the  future? 

Mr.  Hoffmann.  I  woul^l  liope  we  woidd  not  have  another  situation 
like  this  in  the  futiire  and  1  do  not  intend  it  to  be  a  precedent  to  fut\ire 
a<'tion. 

Senator  Ni  nn.  Would  it  bo  fair  to  say  the  facts  speak  for  them- 
selves, that  the  nontoleration  clause  is  nob  working?  You  liave  200 
people  suspected  of  violations  hut  I  think  there  have  been  very,  very 
few  cas(\s  in  all  of  these  "where  any  ciidets  have  turned  another  caxlet  in. 

Mr.  HoFFAfANN.  Thei^o  have  been  a  few  cases  and  I  think  it  casts 
doubt  as  to  the  tmiversality  of  acceptance  of  the  nontoleration  provi- 
sion. The  Buckley  study  and  some  of  the  survevs  that  they  did  indi- 
cated or  developi^l  some  indicatore  tiiat  this  nught  be  the  case.  And 
I  think  it  is. 

You  will  recall  the  discussions  that  wo  had  in  our  earlier  he^irlngs, 
tho  competition  between  and  the  ethic  that  you  don't  tattletalo  on  your 
friend  as  opposed  to  the  ethic  that  you  nndertalco  responsibilities  to  the 
institution.  I  think  tho  honor  system,  tho  honor  concept  is  somewhat 
fragile.  It  is  fragile  to  a  degree  out  of  proportion  to  the  apparent  sig- 
nificance of  some  of  the  institutional  facets  as  well  as  events  that  have 
a  bearing  on  it.  That  is  a  conclusion  that  I  would  draw,  not  that  it  has 
become  ineffective,  but  that  it  has  not  been  as  pervasive  in  its  applica- 
tion to  tho  corps  us  the  system  needs  to  achieve  the  thorough  degree  of 
effectiveness  that  it  should  have. 

Senator  Nun>^  Senator  Bartlett. 

Senator  B.^r.rLETT.  Thank  you,  Mr.  Chairman. 

Mr.  Secretary,  you  said  on  page  1  of  your  testimony,  in  tho  third 
paragrapli :  "In  my  previous  appearance  before  this  committee,  I  indi- 
cated that;  I  felt  the  proper  course  of  action  at  that  time  was  to  pro- 
ceed to  let  the  system  function." 

I  have  a  series  of  questions  here.  I  am  not  trying  in  any  way  to  pre- 
clude you  from  answering  the  way  you  want.  I  think  I  can  pet  them  in 
and  the  other  questions — I  have  a  lot  of  other  questions — if  your  an- 
swers are  brief. 

Do  you  feel  that  the  honor  system  has  functioned  ? 

Mr.  Hoffmann.  I  feel  that  it  has  functioned  but  it  has  functioned 
incompletely. 

Senator  Bartlett.  Has  it  functioned  well? 

Mr.  Hoffmann.  I  think  fairly  well  but  not  as  well  as  wo  would  want 
to  have  it  function  or  as  the  corps  would  want  to  have  it  function. 

Senator  Bartlett.  lias  it  functioned  as  a  prerogative  and  responsi- 
bility of  the  cadets  completely  ? 
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Mr.  H()i''F.>r.\ VN.  I  ninnnxitnis  lo  <riv<' ynn  a  sliort  ;m>\vri*l)u(  I  caiTt. 
Mr.  I  loiTMA.VN,  ( )i"  ji  ('risp  unswor. 

i  tliiulv  in  ^^iMiorul  it  has.  I  tlTmlv  tlu»  iuM'ccpt  ion  lias  la^^^^cd  its  adiial 
(•.tl'iM't i\'iMioss.  In  S(*\*tM*al  <*as(»s  which  ha\'(»  ImUm*  Ixm-oiuc*  cont roviM'sial, 
hns  been  itisnflicicnl  luMrt^ss  (o  due  |)i'()r(»ss  n»<(uiiHMn(Mits  for  tin* 
honor  coinniittrc  proci'ss.  It  is  in  a  slali*  of  pi*o(V(lnral  (Mui(»hinrnt,  if  1 
may  mil  it  that 

Tn  othiM-  \V()i-ils,  \  ]w\v  hnw  hern  due  pi-oci»ss  n»(piin»rnrnls  that  aro 
lM'in<::  nu't ionlously  adlu'n'd  to  by  oflic^n'  hoai-ds.  Tlu*  ofliirr  hoai'ds  sit 
and  iH'vii'w  the  i-asc  dc  novo,  which  is  to  say  tlicy  lalv(»  it  up  in  tlu»  fii'st 
instances  ii<rnin.  In  soini\  cases  the  pi'occss  hy  tlu»  honoi*  conimittiM*  has 
Ix'cii  incomplete  as  to  tlur  facts,  so  that  a  latiM*  nM'iM'sal  of  tlu»  i*asc  hy 
un  ofllcial  hojird  in  t he  knowlcd^^c of  the  full  facts  might  lunv  occiirriMl 
in  the  honor  committee,  had  they  had  the  '  atue  facts. 

Xow,  with  the  exception  of  those  cases  w1mm'(»  that  has  oeeuriHMl,  I 
think  the  system  has  wovlceil  fairly  well, 

.Vgain  when  we  talk  ahf»nt  t  he  .system  uorkin.L*'.  T  inclndc*  t he  dispo- 
sition of  eases  whi(*h  is  often  n»flcct ive  of  the  ireneral  t(»noi-  and  health 
of  t  he  iM'Sponsi\'eiiess  of  t lu»  system  across  t lu»  l)f)ard. 

Senator  P)AUTi.i;rr.  ^^r.  SecretsiiT,  in  my  letter  to  you  I  said: 

Hut  IIm»  ImiMU*  sy.^tiMii  lins  fiulcd—  fiiilrd  to  ;irliicve  llio  iiit(»«rily  of  tli(»  lirnior 
Vi>iU\  Tills  is  clojiriy  siiow  ii  tin*  11)*.)  cadets  iini>Iic;ih»(l  mul  tin*  111  cjidcts  rnuiul 
to  ]i:ivt^  victlntcd  tin*  lirnir>r  system  to  d.-itc.  l-'iirthcr  in  vest  I^'m  (Ions  l»y  live  iiiteniiil 
revi(»w  sithpinicis  currently  arc  in  in*o;:i*(»ss. 

I  nn(I(»rstnnd  tlie\'  luivo  coinpIct(»d  tlieir  nctivity  now. 

More(tvcr.  the  hmmr  system,  as  Uiv  as  tlie  allej^ed  vielarions  and  the  taUo-honio 
e'.-i»mi>Kition  et*  i:iv  :u»4  is  euncenied,  is  nr)  lnnt;er  jiermilled  t(>  lie  a  cadet  r(»spoii- 
sihlMty  -a  ca(let-adniinister(Ml  lioiioi*  system,  (;cn(»ral  Hi»rry.  tlie  Snr)orlntond(Mit 
i)f  West  I*i)int.  hy  estahlishinu  tlie  internal  snpanels  has  sni)ersede(l  and  asnrped 
ca(hM  anthority.  In  elTeri.  t»y  nnilatenil  action  hi*  lias  t<»rminatiMl.  at  least  tonipo- 
rarily.  tlie  student  administered  system,  perhaps  cre.alinu'  (h»ep  ri»scntment  amonj; 
th(»  cad(»ts  who  will  1m*  calliMl  npr»a  to  develop  and  snhstantlally  appr«»vc  a  now 
nnd  better  honor  system. 

And  T  miirht  add  one  other  jMjint  I  did  not  add  in  the  hotter,  that  cer- 
fainlv  an  honor  system  is  supposiMl  to  pi'omote  honor,  nnd  an  honor 
s\-ste"m  that  fails  'in  :i  lai*«ri'  "'ny  i>^  not-  fair*  to  the  honor  st mlents  who 
are  ])articipat  iiiir  in  the  examination. 

So  I  won*hM'(Ml  if  you  would  *'omm(»nt  on  wludher  or  not  the  system 
has  fail(Ml  from  the  point  of  view  of  such  lai'ire  lunuher  of  violations, 
failecl  from  the  poipt  of  view  of  proii(»rly  and  justly  prosecufin<r 
thf>S{»  violators,  failed  from  the  ])oint  of  view  of  promot  inir  horuu'.  and 
faili'd  from  the  ])oiiit  of  view  of  luMUir  fail*  to  the  honor  student  { 

Afi".  Hoi'i'Mwy.  F^d  me  start  with  your  propositiou  tiiat  thelionoi^ 
system  li:!--.  failed.  I  don't  !K»l:e\'e  it  has. 

I  I  h  ii>l:  t  here  is  a  wii|(*spr{»;!d  incidence  of  \'iolation.  the  (limension.s 
of  ai*e  IxM'oniiriir  more  clear  as  tie*  re\'!ew  [)ror'(».-s  and  the  ofllcei* 

pMtiel.-;  coiit  inue. 

I  tliinJ"  it  is  well  to  point  out  at  the  (Hits*»t  that  the  whole  prohlem 
r'ame  to  liiz'ht  hy  reason  of  an  imi)idsi\*i»  cadcd  who  wrote  on  his  papei* 
lu»  had  recei\'eil  as«-islance.  FoHowlnir  that  tluu'e  haw  Ixuui  iiidi\*i(l- 
uals  and  I  ira\e  lh(»  sununary  in  my  statiMUcid  who  lia\'e  i*esiirntNl.  T 
thirdv  we  r-aimot  ^\a\*  in  this  situiition  that  the  honor  s\*stem  has  failed. 
Tf  w(»  thoui^ht  it  had  faih»(l.  that  th(»re  was  some  hasie  prohhMU  at 


work  liero,  1  think  wv.  juight  havo  taken  diU'erent  address  to  tho 
sitimtion. 

Sentitor  liAUThr;rr.  Woiilil  you  call  it  .siic'crssfnl  ? 
Mr,  ITotrMAXx.  1  ilonY  think  it  harf  hoon  coinpletoly  suoiTsslnh  I 
keep  rcforring  to  this  concvpt  of  health  beeaiise  1  think  the  system  is 
ilepeiulent  ou  many  aspects  not  only  in  the  corps  with  res[)ect  to  the 
in(iivi(hiJils  hut  in  the  institntion  as  well  >vi(h  respect  to  «j;cnerul  sup- 
port for  the  honor  concept.  I  ilon't  think  it  is  as  healthy  as  it  shoukl  be. 

On  tho  other  hand,  1  don't  believe  that  it  has  failed.  The  .ste[).^  we 
have  tukeii  tochiy  are  dcsitrned  to  reinforce  the  strengths  ihat  we  f(»el 
are  in  the  system  and  to  ^U'c  thern  t  he  fullest  opportunity  for  play  in 
e.xtniorilinary  .situations.  It  will  recpure  a  (k^t^ive  of  empathy  l)y*tlie 
cori>s  and  institution  to  nu>ve  forward  and  address  this  situation, 
liopefully  eaih'ts  who  an*  iniplicattnl  and  yet  undetected,  some  wlio 
perluips  have  even  been  exouerateil  by  the  proc(»ss,  but  know  they  have 
conunitted  a  violation,  will  step  forward  and  own  up  to  their  respon- 
sibilities, nuiinly  to  themselves,  but  to  the  system  and  to  West  Point. 
So  I  dorrt  believe  i(  has  faileil. 

With  respect  to  (he  fact  that  tlu^  uiuubers  sliow  it  has  failed,  I  ai^ree 
(hat  the  nmnbers  are  unprecedented  for  West  Toint.  They  niv  hw^^o. 
1  idso  a^rree  i  hat  we  have  not  determined  the  extent  of  actual  violations 
of  the  honor  ,syst(»m  and  1  hopu  we  will  <:et  a  better  look  and  have  tho 
situation  in  a  mon*  resolved  postm-e  as  a  result  of  the  oniroinjx  pror(\<s 
which  will  b(»  eoincidi'tit  with  the  ell'ects  of  the  steps  we  are  lakin.'X. 

I  would  say  a  few  words  about  the  internal  review  paiud  h(V'ause 
tin's  boily  is  extraordinary  in  hamlliu^^  honor  procin^dinirs.  I  dn  not 
beli(»v(»  it  was  unihilerally  set  up  by  the  Superintendent/althouirh  he 
was  the  movin/::  force  [)ehind  it.  I  [(^'consulted  with  me  Ix^fore  he  did  it. 
lie  also  consulted  with  the  honor  eonuuittee  before  he  set  it  up. 

Keviewinn:  the  situation  at  the  time  they  had  ^j^one  throuofh  177  cases, 
th(»y  found  after-  the  initial  report  came  in.  a<rain  it  was  in  tlie  sprimr- 
time.  it  was  in  the  context  of  the  end  of  the  year,  exams  were  upon 
tliem  as  well  as  June  Wvyk  and  irrachiat  ion.  The  feelin<r  was,  ri^htlv 
or  wronirly.  that  (In*  situation  involviiinr  these  widesprearl  eases 
to^ifether  \vi(h  the  circumstance's  in  wliii'h  the  cadets  foimd  themselves 
and  the  si/e  of  the  problem  warranted  this  aildre.ss  which,  as  I  sav,  is 
hot  nniuvcedented  in  the  history  of  the  honor  code  and  svsteni  :ih 
thou^rh  it  is  unusuah 

Senator  H.\i:Ti.r;rr.  T)id  the  cadets  ask  for  the  TEFs? 
Mr.  iroKKMAXV.  Well.  T  would  let  (ieneral  Berrv  conunent  on  tlu- 
discussions  he  had  with  them. 

Semitoi-  BAirrLK-rr.  I  would  he  irlad  to  liave  it.  I  wanted  to  know 
whether  thev  had  askc^d  for  it  or  not. 

General  Ukuuw  Senator  I^artlett.  the  inendiers  of  the  honor  com- 
mittee acknowlcdired  that  the  extent  of  invest i<rations  was  l>evon' 
their  capability. 

Senator  lV\irn.K'n\  Did  they  ask  for  the  IRP? 

General  Bkkkv.  They  did  not  ask  for  the  IRP  but  they  ackrmw]- 
cdnred  \\'\um  T  suirirosted  this  was  the  way  to  go  that  it  was  hevoiur 
their  capability.  The  initiative  was  mine. 

Senator  Rartlk'it.  Mr.  SecretaiT,  in  your  opinion  do  the  IRPs  or 
by  the  actions  that  they  have  taken,  has  that  permitted  the  svstem  to- 
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function?  You  said  you  wanted  tlio  system  to  function  and  I  wonder 
if  von  fool  it  has  functioned  with  tlio  IKP's  action? 

Nlr.  Hoffmann,  I  believe  that  it  has.  There  have  boon  allocations 
of-^ — . 

Senator  Bauixkit.  TTow  can  you  sav  that  when  the  oadofs  have  no 
ivsponsibility  with  the  IRP's  and  this  is  sui)ix)sed  to  he  a  eadet 
program  ? 

Mr.  IToFF.AfANN.  There  were  j)rovisions  ninde  at  the  outset  to  have 
cadets  sit  on  the  IRP's  and  in  most  eas(»s  with  the  IRP  s  they  did  so 
sit.  There  were  some  TRPs  that  were  conducted  at  a  time  that  the 
cadets  were  on  leave  when  they  did  not  sit.  But  the  bulk  of  tlie  cases, 
I  believe  tliis  is  an  accurate  statement,  eadcts  sat  on  those  boardo  and 
jMirtioipatod  in  the  deliberations. 

Senator  BAR-n.KTT.  Vflmt  would  be  the  makeu])  of  an  IRP  a  typical 
one,  how  many  cadets  and  how  many  oflic<»rs? 

Oeneral  Bkrhv.  Two  oflicei'S  and  one  cadet. 

Senator  Bartlktt.  TIu  ik  yon,  Air.  Seeretary.  General  Berry,  thank 
you.  Afy  time  is  up. 

Senator  Nt'nn.  Afr.  Seeretary,  with  respeet  to  the  formation  of  a 
special  advisory  panel,  could  you  be  a  little  moi*c  specific  on  its  oom- 
T)oaition  as  to  who  will  be  on  them,  how  thev  will  he  scleeted,  what  the 
len«rth  of  service  will  l>e,  when  the  report  will  be  due,  and  so  on? 

Mr.  IToFF^rANN.  'I'hev  are  hoin^  asked  now  to  serve.  Thev  will  be 
represe.nt4itive,  they  will  be  from  private  life,  from  outside  of  the 
Army,  Wo  will  have  on  the  panel  a  retired  four-star  freneral  and  a 
former  Chief  of  Staff.  The  membci"s  will  be  representative  of  the  busi- 
ness community,  of  the  academic  community,  repn  ;e.ita(ive  as  well  as 
I  would  hope  of  a  broad  spectrum  of  disciplines  in  private  life  that 
will  frive  us  a  bi*oad  objective  view  not  only  of  this  incident  but  relate 
that  to  the  honor  oommittec  and  honor  pmcess  as  a  whole  and  relate 
that  to  its  place  in  the  institution,  its  relevance  in  the  institution,  i^ele- 
vance  in  eontemporary  timers. 

I  would  think  this  would  bo  a  very  searohin^x  and  a  very  broad  in- 
quiry under  instructions  to  find  facts.  We  will  make  available  rosonroes 
to  the  members  of  the  board  so  that  they  can  pursue  their  areas  of  in- 
terest in  the  areas  that  they  think  are  important,  and  we  will,  of  course, 
consult  with  them  as  to  what  we  think  is  important. 

T  am  sure  these  hearinfrs,  for  instane^,  will  f^Wo.  them  the  sort,  of  base 
upon  which  to  aim  their  investi/rations  and  tlicir  review  of  the  situa- 
tion, to  c:ive  us  an  outside  view  of  the  system  as  it  has  functioned  and 
as  it  is  functionin/T' 

Senator  Nunn.  TIow  many  members  will  you  have  and  when  will 
they  b'^  selected?  The  other  question  is,  will  you  make  the  seleetions? 

Afr.  Hoffmann.  T  am  making:  the  selection  a^rain  in  consultation  with 
the  other  menibei's  of  the  Army  staff.  I  am  receivin<r  suprirestions.  I 
have  had  dij^oussious  with  the  oomnuttoo  on  exeellence,  includin«T:  Mr. 
Olcments.  Tt  is  a  hi^oad  eonsultative  proecss.  At  the  moment  I  am  mak- 
inir  the  judirments  but  with  the^roneral  agreement  of  the  fxvf  up  because 
we  are  seekinc:  a  broad-based  p'oup  with  a  multiplieity  of  disciplines 
individuals  of  stjiture  in  the  overall  American  oommnnity  and  society 
that  cxin  brinp^  a  broad  ran^rc  of  talent  and  discipline  to  l>ear  on  the 
situation. 

Senator  XrNN.  Will  they  bo  looking:  strictly  at  the  honor  code  or 
lookiufr  at  the  overall  acadomie  situation  at  West  Point? 


8  0  -J 


805 


Mr.  IIoiVMAMX.  I  tliiiik  tlMMi-  oriontaticn  should  l>o  to  the  lioiior 
code.  I  do  not  beliovo  if  they  follow  that  that  any  signilicant  part  of 
tlio  institution  will  not  come  in  for  rrvicw. 

StMiator  NuNN.  In  other  words,  you  feol  thoy  would  have  to  UK>k  at 
tho  oventll  institution  ouvironniout  tli«  ncadoniic  procedures  and  so 
forth,  before  they  would  be  able  to  make  rational  jud^^nents  on  tJui 
honor  ccnlei 

Mir.  HoFKMANx.  Yes,  sir.  There  have  been  panels  bi^foi-e.  I  tJiink 
ainonff  the  most  prominent  was  the  so-called  White  Panel  that  re- 
viewed the  Air  Force  Academy  incident  in  11)64  and  rcndereil  what  is 
a  quite  broad  repoit  on  that  fncident.  The  academic  liealth,  the  con- 
tribution of  academic  and  overall  pressures  to  a  state  of  erosion  of  tho 
honor  sys?tcm,  and  the  like,  bu^  it  would  be  that  broacUbased  review  of 
the  situation  by  individuals  who  as  I  say  are  proniinejit  not  only  be- 
cause of  their  ability  and  capabilities  anil  demonstrated  sensitivity  in 
thaso  complex  soi»ts  of  pix)blenis. 

Senator  Nuxn.  What  will  bo  the  ivhitionship  of  thisso-ealled  ai)ecial 


For  instance,  if  they  enumerate  specific  chnn<res.  will  these  be  in  the 
form  of  recommendations  to  tho  cadet  corps,  to  the  Secretary  of  the 
Army,  or  to  both  ^  Will  they  be  subject  to  the  referendum  by  tlio  cadet 
corps?  What  will  l)e  the  pnx-edure  here? 

Mr.  IIoFFArANN^.  I  would  think  they  would  make  reconunendations. 
I  woidd  think  they  would  have  exchanp?(»  with  the  honor  conunitt^cs. 
Probably  both  ways.  How  rocommenthitu)ns  would  be  implemented 
would  depend  upon  the  recommendation.  My  stitm«r  feelin<r  is  that,  as> 
I  have  said,  chanpe^s  in  the  honor  svstem  should  he  reviewed  and  uuule 
by  the  corps,  aprain  in  consultation  with  the  institution.  I  think  such  a 
body  would  bo  extremely  helpful  to  the  community  at  West  Point  and 
to  the  honor  system  in  lusse^ising  the  situation  and  frettin«jr  a  broad 
gatred  view. 

Senator  NrxN.  ^fr.  Secretary,  how  do  yon  think  the  actions  that 
j'ou  have  announced  today  will  he  taken  by  those  cadets  who  have  not 
m  any  way  been  implicated  by  the  current  situation  or  any  other 
violation  ? 

]\rr.  H()FF:\rAxx.  Afr.  riuiirman.  T  would  not  presume  to  say  that  T 
knew  what  their  reactions  are  ^^oiunr  to  be.  I  think  they  will  be  mixed. 
My  hope  is  that  they  will  perceive  in  a  spirit  of  reachin^r  out  by  the 
institution  in  the  steps  that  we  have  taken,  notwithstanding  they  dis- 
agiTe  with  some  of  them,  but  seein^r  in  the  overall  structure  the  neces- 
sity that  faces  us  to  ^et  back  to  a  healthy  system  and  for  the  indi- 
viduals as  well  as  the  institution  to  step  forward. 

The  institntion  has  today — the  institution  of  the  Army  as  well  as 
West  Point — an  opportunity  to  structure  a  code  and  to  structure  an 
atmosphere  and  to  structure  an  adherence  to  principles  of  honor  that 
will  be  far  stron^rer  than  they  were  before.  Tn  that  spirit  I  hope  that 
the  corps  will  be  supportive  because  it  must  be  supportive  and  I  hope 
that  the  corps  will  be  encourapfins:  of  what  we  have  done  to  the  extent 
that  we  can  resolve  with  a  fair  de<rree  of  equity  the  problem 
and  as  well  address  the  matters  of  honor  code  adjustment  and  reform 
that  the  honor  committee  may  snjrprest  to  the  corps  later. 

Semitor  NiTNX.  Superintendent  I^erry,  T  will  ask  you  the  J^ame 
question.  What  do  you  think  the  attitude  of  those  cadets  who  are  at 
West  Point,  who  have  not  in  any  way  been  implemented,  will  be? 
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And  ^vlint  do  vo\i  tljiiik  tlio  mirlion  of  Army  oIli^Trs  will  l)o  wlia 
huvo  iiMoiulod  thv  Aru(l(Miiv  nnd  wlio  iiro  out  in  tho  liold  now? 

Ciononil  Hkkky.  First,  ns'to  tho  roaction  of  Mio  corps  of  nidots. 

Senator  Ni^nn.  T  nni  spoakinjr  ])riniarily  of  ^riviii^  tho  radi'ts  who 
havn  Ihmmi  ndindirntod  piilty  of  rliontin^r  tlio  rifrlit  to  roontor. 

General  Hkkkv.  1  nndei-stand,  sir.  Their  reartion  ri^rlit  now,  so 
many  of  tliem  are  listening'  to  tliese  piweedin^rs,  is  one  of  listenin^^, 
s<»ekin^^  to  deterniino  all  of  tho  fnets.  There  will  bo  mixed  reaction. 
There  will  he  some  who  initially  will  breathe  a  si^rh  of  relief  that 
now  wo  are  ^jettin^r  on  with  solvin^r  tho  problem  and  ^r^^ttin^  on  with 
the  life  of  the  institution. 

There  are  somo  cadets  who  will  ho  resentful  of  the  fact  that,  as  they 
perceive  it,  wo  have  chanpjed  sometliinpr,  modified  sometliin^j:  that  they 
think  is  traditional.  There  will  bo  initial  reactions.  T  think  the  key 
will  come  between  now  and  tho  be^rinnin^r  of  academies  on  Septem- 
ber 7  of  this  year.  The  corps  is  rea.ssemhlin^r  at  the  end  of  its  summer 
training;.  On' the  20th  of  this  month  the  la.st  of  the  clas.ses  i-eturns. 
Star-tinir  ihis  aflermKMi,  the  commandant  of  cadets  is  becrinn-n^r  to 
ass<»inbl"o  mcnihei-s  of  the  corps  and  discuss  this  with  them.  Tomorrow 
when  T  letiini  to  the  Military  Academy  T  will  be  meeting  with  mem- 
iK^rs  of  the  corps  ami  with  the  .staff  and  faculty.  My  confidence  is  that 
i)efore  the  be^xinnin^  of  academics  we  are  ^xomfX  to  find  u  corps  of 
cadets  that  accepts,  supports,  and  will  make  this  work  l)ex*an?<^  it  is 
their  honor  code  and  their  honor  system  and  their  Militarv'  Academy 
to  which  this  is  so  impoi-tant.  So  T  know  that  the  corps  of  cadets  is 
iroin^j tomove  forward  with  this. 

Senator  Nunx.  Do  you  a^rroo  with  this  decision  by  the  Sccretaiy? 

General  Bkhrv.  T  do. 

Senator  NrxN-.  Do  you  back  it  fully? 

General  Bkrrv.  Ahsohitel  v. 

Senator  NuNx.  Do  yon  apree  with  letting:  the  people  who  have 
been  mnvicted  of  cheating  reai)ply  next  year? 

General  HKRnr.  I  do.  i.  ,  i 

Senator  Nrxx.  T  believe  my  lime  has  expired.  T  thmk  the  only 
otlier  question  was,  what  do  you  think  the  reaction  of  the  Kegidar 
A rmv  officers  will  be? 

Geneml  Bkkhv.  Tt  will  br  similar  to  tluU  in  the  stn^res  of  the  corps 
of  cadets.  1  think  relief  will  be  overwhelmin*rlv  the  reacti(m,and  a^rnin 
as  has  been  my  practice  in  this  EK-304  sitnatioiu  T  will  pet  letters  out 
to  the  parent.s  of  the  cadets,  all  cadets,  to  the  pradiiates  of  the  Military 
Academy  and  throucrh  the  Depnrtnient  of  the  Army  .staff  and  the  sec- 
retaiT  to  Annv  officers.  Once  they  understand  the  criticality  of  tho 
situation  and  the  j^ositive  nature  of  this,  they  will  understand  it  and 
suppf>rt  it,  in  my  opinion. 

Senator  Xrxx.  Senator  Stoiinis. 

rhairman  Stksxts.  Thank  yon.^Tr.  Chairman. 

While  yon  are  on  that  suliject,  (iiMieral  I^crry,  as  the  situation  is 
now — r  am  not  usiuL'  the  word  '*fnihire" — the  sy.stem  is  not  working): 
and  unless  it  is  imiM-oved  vou  wouhl  have  to  abandon  it,  would  yon 
not  ? 

Wiat  T  am  leadinir  to  is,  if  that  is  any  way  near  correct,  why  not 
just  tell  the  cadets  that  if  they  believe  or  are  interested  in  having  an 
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"honor  system,  wliy  not  tell  them  that  it  has  to  be  drasticiilly  improvecL 
otherwise  it  will  have  to  be  abandoned,  if  that  is  what  you  think? 

General  Berry.  Senator  Stennis,  right  now  88  cadets  have  been 
found  to  have  violated  the  honor  code  in  this  EE-304  situation. 

Chairman  Stcnnis.  How  many? 

General  Berkv.  Eighty-eipht.  There  are  more  than  4,000  cadets  in 
the  U.S.  corps  of  cadets.  I  believe  that  the  system  while  flawed  is  by 
no  means  a  failure.  T  think  that  it  is  working  and  the  evidence  of  it  is 
what  we  are  doing  right  now. 

Chairman  Stexxis.  Well,  I  am  not  suggesting  it  is  a  failure— I  avoiJ 
using  that  word— but,  this  number  was  out  of  one  examination  or  one 
class  ? 

General  Bkrry.  It  was  one  home  study  project  aduiiui.stered  to  823: 
cadets.  Senator. 

Chairman  S-raxxis.  I  understand  over  200  were  cluirfred  orio-inallv 
out  of  that  group?  ^         &  j 

General  Berry.  Of  tlie  202  cadets  referred  to  the  board  of  officers,  I 
ai.smissed  charges  against  25. 

Chairman  Stexxis.  Well,  it  looks  to  me  like  an  awfully  rrrave  situ- 
ation—that percentage  out  of  the  800~the  fact  it  has  been'' necessary 
to  go  this  far.  T  am  not  di.scounting  anything  you  or  the  Secretary'  ^ny 
1  want  to  give  you  great  credit,  but  T  think  that  is  an  awfully  serious 
situation  and  unless  it  is  dra.stically  improved,  it  will  just  have  to  be 
abandoned  or  greatly  modified.  You  ju.st  couldn't  go  along  on  the  idea 
until  you  think  it  is  patched  up  and  fixed  up. 

So  T  thought,  the  quicker  the  cadets  saw  that  something  had  to  b& 
rtoiie  to  save  that  institution,  the  better— tliat  is  the  way  I  looked  upon 

Let  me  ask  you.  what  does  the  cadet  have  to  do  when  he  gets  tliere 
to  be  admitted,  so  far  as  this  honor  svstem  is  concerned «  ' 

General  Berry.  Fir.f  T  agree  with  you  that  we  must  strengthen  the 
health  of  the  honor  sy.stem  and  that  is  what  we  are  working  to  do. 

w-fi  fl    1  f^'^J  ^'""'^^  ^"^^'y        ^"^1  familiarizatioir 

with  the  honor  .system  ? 

First,  the  normal  admission  procedure  is  call  for  exan,  fnation  of  the 
academic  qualifications  of  the  cadet,  the  physical,  -dical  and 
character.  ^  '  " 

Chairman  Stkxxi.s  T  meant  to  a.sk,  what  does  he  have  to  do  in- 
sofar as  getting  in  under  the  honor  system  ?  They  all  have  to  go  under 
be  bound  ^     '^'"^     ^'"^  iinder.stands  it,  so  he  will' 

.  ^ ^'^Kv  Sir.  we  do  not  have  a  formal  pledge.  We  have  fonual 

Chairman  Sten-xts  He  knows  wlicn  lie  heeomes  a  carTef  tliat  he  is 
expected  to  con,],ly  Xow.  I  j„st  have  an  idea  that  thev  can  do  more- 
and  nn.s.  do  more  to  this  reformation,  if  that  is  the  riirht  C'f 

Ff  rv'c:'^!  ll'        '  "■'^  ^'^''"'•''^  ^"^  "  new  start  isSessai;: 

If  they  could  friven  a  chance,  it  seems  to  ine.  like  suhmfttin'-  to  voir 
what  they  propose  to  do  and  keep  this  thinp  poin^^  and  use  that  as  i 
startmcr  pom  .  forfrettmir  for  the  time  Ix-in^r  wha(  vou  ure^o  n"  to  dJ 
with  those  charped.  That  would  come  nearer,  fret  tin-- .-T  faforabS 
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settlement  to  fjet  this  thiii^  fi^oinf:  a<raln  aiul  workin^:  better  at  least. 
You  wouldn't  have  to  accept  it  and  I  wouldn't  want  you  to  have  dicta- 
torial powers  to  tell  them  what  had  to  l)e.  The  power  of  rejection  has 
to  I'emain  with  the  administi-ation,  it  seems  to  me,  but,  I  just  believe 
that  they  want  it. 

I  was  inquiring  7  or  8  years  ago,  and  tliey  explained  all  this  to  me 
and  I  was  delighted  with  it.  I  know  they  were  sincere  with  their  pride 
in  the  corps  and  their  administration  of  it.  I  talked  to  them.  I  have 
seen  those  things  work  l>efore.  With  all  deference  to  you.  General — I 
think  you  are  doing  a  fine  job — my  hope  lies  with  these  young  men 
seeing  something  about  to  get  away  from  them,  something  that  belongs 
to  them,  the  institution  within  an  institution.  I  am  not  going  into  the 
debails  of  all  your  massive  facts.  I  have  no  suggestion  about  what  to 
do  with  those  that  are  already  charged. 

Here  you  have  already  proix)sed  something  which  looks  to  me  like 
it  is  a  good  step  to  tie  into  this  new  stait.  You  will  have  to  admit 
you  are  conceding  something  there,  but  I  think  you  have  to  make  a 
start. 

Afr.  IIoFFMANX.  We  hope  it  would  be  accepted  in  that  spirit.  Senator, 
and  I  think,  as  General  I3erry  has  indicated,  we  have  confidence  that 
it  will. 

Chairman  Stennts.  Beg  pardon? 

Mr.  Hoffmann.  Wo  have  confidence  that  it  will  be  accepted  in  that 
spirit. 

Chairman  Stknnts.  Yes;  that  is  fine.  I  wasn't  overlooking  you.  If 
there  is  anytlung  I  have  said,  any  questions  I  have  usked  that,  you 
want  to  comment  on  it,  please  do  so.  I  expect  my  time  is  about  up. 

Mr.  Hoffmann.  No:  aside  from  that  conuuent.  Senator. 

General  Berry.  Miiy  I  make  one  comment  ? 

Chairman  Stennts.  Yes. 

General  Berry.  Fii*st,  each  incoming  candidate  before  arriving  at 
tlie  Military  Academy  is  written  a  letter  by  the  chairman  of  the  cadet 
honor  committee  outlining  the  expectations  under  the  honor  code. 

Second,  your  words  are  profoundly  wise  when  you  say  that  the 
future  of  the  honor  code  and  the  honor  system  lies  in  the  hands  of  tlie 
U.S.  Corps  of  Cadets.  Each  individual  cadet  or  the  vast  majority  of 
them  must  actively  i)articipate  in  this  honor  system  or  it  will  fail. 
That  is  the  reason  that  we  called  hack  early  from  leave  and  summer 
training  the  members  of  tlie  class  of  1077  honor  conimitteo.  so  that 
thoy  would  have  almost  2  weeks  lx>fore  the  hoginning  of  academics  to 
adriro.^s  themselves  to  what  must  be  done  'o  correct  the  faults  that 
presently  exist  within  this  honor  system.  It  is  in  the  hands  of  the. 
corps  of  cadets  and  no  one  else. 

Cliairnian  Sthnnts.  That  is  splendid  and  T  believe  you  will  .fret  some- 
where. T  want  to  make  cleai*  T  don't  advocate  turning  it  over  to  them 
altoircther.  You  ha^•e  to  have  a  say-so  there.  T  belie^*e  perha])S  they 
might  adopt  the  entire  code  il  they  had  a  chance  In  time,  but  they 
can't  do  it  by  the  So])feml>er  starting  date  so  they  M'ould  all  feel  that 
they  each  had  a  ]iai*t  in  it. 

Senator  XuN.v.  Sonatr>r  Bartlett. 

Senatr)r  Barti.ktt.  Thank  you.  •Mr.  Clialrmnn. 

General  l-5ei*i*v.  how  can  you  say  that  this  honor  system  belongs 
to  the  cadets  whcji  you  seem  to  be  making  a  lot  of  decisions?  I  am 
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referring  particularly  to  the  IRP-s.  How  is  that  consistent  with  the 
idea  that  that  is  a  cadet-administered  honor  system? 

General  BEimr.  Senator  Baitlett,  I  belive  it  is  consistent.  No  cadet 
honor  code  or  system  can  exist  without  the  full  support  and  partici- 
pation of  the  corps  of  cadets. 

On  the  other  hand,  the  administration  cannot  divorce  itself  from 
that  important  part  of  the  training  and  development  of  future  Army 
ofiicei-s. 

Xow,onthe  IRP. 

Whenever  it  became  evident  that  the  investigative  capacities  of  the 
cailet  honor  system  committee  liad  been  exceeded  

Scmitor  lUirrurn*.  So  you  are  saying  that  the  honor  system  failed 
and  becjinsp  it  failed  you  instituted  the  IRP  s.  It  seems  to  me  you  are 
talking  both  ways. 

(lenenil  Bkkuy.  T  am  not  saying  that  it  failed,  sir,  I  am  saying  that 
tlip  honor  committer  itself  was  set  np  to  deal  with  a  small  number 
of  cases,  not  with  a  la  rge  number. 

Senator  B.\nTrj'.rr.  So  it  should  only  be  a  honor-cadet-administcred 
honr)r  system  in  good  times  and  when  the  sea  is  rough,  it  is  no  longer 
a  cadet  lionoi*  syst(»m  ? 

(lenei-al  Bkiikv.  The  honor  committee  has  continued  its  operations 
in  a  regidar  way.  IRP  has  dealt  with  the  EE-304  cases. 

Senator  HAirn.Krr.  Well,  the  EE-.104  take-home  problem  is  the  con- 
troversy right  now  and  I  am  talking  nlx>ut  the  EE-304  violations  and 
alleged  violations.  I  just  can't  see  how  yon  can  continue  savinir  that 
this  is  a  cadet-administered  code  when  you  have  and  you  did  usurp 
resi>onsibiiity  fi'om  the  cadets  wit  li  the  IRP's. 

General  Bkhry.  Sir,  I  have  not  said  that  is  an  exclusively  cadet- 
administered  code. 

Senator  Baktlktt.  You  cei'tjiinly  haven't  given  tlie  impression  that 
it  IS  not  in  your  statement  I)ut  nither  bow  it  has  to  be  a  cadet-adminis- 
tered code  in  oi-der  to  work,  has  to  have  their  support  in  order  to  work, 
and  yet  it  seems  tliat  when  things  got  tough,  then  it  no  longer  was. 

Genera]  Bekry.  The  Secretary  pointed  out  in  his  statement  that  at  all 
academies  wlienever  tliere  is  an  extraordinary  situation  such  as  the 
EE-304  case  ext  raordiiuiry  ste]is  were  taken.  Xt  the  Military  Academy 
in  1951.  when  T  Ijelieve  01'cad(^ts  were  separated  for  honoi-  viohUions, 
from  the  beginning  the  administration  aj^pointed  boards  of  officers. 
In  the  Air  Force  Academy  in  10f;r>  when  ultimately  109  ca(lets  resigned 
because  of  honor  violations,  the  special  office  of  investiirations  was 
called  in.  again  because  tlu;  normal  investigative  capabilities  bad  been 
exceeded. 

Senator  B.\nTr.>riT.  Well.  I  can't  quite  see  how  von  can  utilize  those 
expenenccs  as  a  successfully  administered  honor  sv.stem,  you  are  talk- 
ing about  huge  violations.  T  Avould  like  to  ask  the'Secretarv  the  Ques- 
tion of  how  many  times  have  the  honor  boa  I'ds  been  revem'd  by  IRP  s? 

Mr.  HoFFMAXN-.  I  can  get  yon  that.  I  don't  have  that  factual  sum- 
mary with  mc  at  the  moment.'l  can  get  it  aiul  submit  it  for  the  record. 

fThc  information  follows :] 

A  tntn)  of  34  cnrlots  were  foiinrl  not  jniilty  hj  fho  cndot  honor  committee  nnd 
8n!)y»eauontI.v  referred  to  a  Board  of  Officers  by  the  Internal  Review  Panel. 

Seiiator  PAnrnriT.  Mr.  Seci^etaiy.  to  ask  von  a  somewhat  similar 
question,  which  I  just  asked  ("lemu'al  I^erry  for  the  honor  system  to 
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function  as  a  radcl-iulininistcM'dd  system  would,  in  your  oiuuion,  tlic 
lliV  actions  liavo  tol>o  tin-own  ont^ 

Mr.  lioKFMAXX.  I  don't  l)clicva  so.  Lot  mo  prefaro  that  by  saymc:  tliat 
I  think  tho  IRP  is  an  unusual  stop.  If  tluM'c  aro  tho  availabdity  of 
•<-ndots  and  tho  normal  honor  eonimittoo  procoss  to  proooss  those  viola- 
tions, that  is  far  proforahlo.  On  tho  othor  hand,  what  wo  soujzht  to  do, 
M-hat  was  sou^dit  to  ho  dono.  wji.*^  tn  liavo  an  invostiiratoi-y  hody  that 
Mould  soi-oon  the  oases  before  a  cadet  was  hroui,dit  before  a  hoard  of 
oHicors.  and  that  was  their  function. 

At  the  outset  there  were  S(^mo  oases  that  T  would  consi(hM-  cases  of 
'ovorroachinji.  which  were  speedily  corrected.  I  do  not  believe  tho  TRP 
To])rosonts  a  flaw  in  the  overall  system.  To  that  extent,  it  stands  somo- 
M-hat  as  a  <rrand  jury  stands  as  an  inquostorial  device,  i->artially  invosti- 
frative  and  jKirtiallv  as  a  scroonin^j  dcvioo  in  i)roliniinary  wav  to  assess 
wholher  or  not  tluM'o  is  i)r()bably  cause  to  i)rocood.  T  don't  boliovo  there 
will  bo  need  to  throw  cases  Out.  I  am  ohookin<r  into  this;  wo  will  ho 
mindful  of  it  in  the  cases  as  wo  review  them,  such  cases  as  we  will 
review.  Tf  it  ha]»]MMiod  that  by  the  iirooess  of  the  JTIV  there  was  .some 
ovori-eacbinL^  or  undue  influoiico  that  obtained  in  a  case  wo  would  re- 
<h'('-s  thai  in  tho  indi\'idual  case. 

Senator  lV\nTr.Krr.  Mv.  Secrctai-y,  how  would  yon  oxidain  your 
<looisi()n  (n  a  oadet  who  may  Iiavo  been  oNiioUed  H  yoai's  airo  foi*  choatin/^^ 
on  a  similar  fakc-hoTno  o.xiimination.  without  jiivinpr  h\u\  the  oi)i)ortn- 
iunitv  of  bein<r  readmitted  ? 

^\v.  Tbu-'KMAXX.  1  thlnlc  1  would  address  that  in  terms  of  the jirosont 
sit'i.'itinu  j's  T  have  to  thi<  conunittoe.  that  flii<  i- an  unusual  situation 
and  an  oxtraordinaiy  situation.  Tlio  o])portunitios  to  do  complete 
iu-rire  Mcross  tho  boaVd  porhajis  aro  not  tluuv.  Tho  uo(»essitv  to  move 
ahrul  havimr  :wdiicved  a  deirree  of  i-esolution  to  tla^so  pi-ol^loms  is  a 
prcHsin^  o!U'.  T  inl(aid  this  is  a  one-time  actif)n  based  on  all  the  facts 
aii< I  <'i r<'umstan(M'^.  ... 

\\'('  M  it  is  rosnonsive  and  will  bo  elVect 've  if  taken  in  tlio  si>irit  in 
wh.ir'i  i^  put  fiu-tl,  a!id  in  tlio  spirit  in  whi-'h  T  have  intervened 
dircctlw  This  was  a  sto]!  talcon  oidy  aftci- irroat  deliberation  and  with 
some  licHtarifJU.  Ibit  haviuir  stiM^pi'*!  bi.  if  tak-^n  in  that  spii'it.  T  l)olieve 
i!  is  im-h>r-tanilable  aiid  that  it  will  be  understandable  to  those  who 
lun"'  bf'rn  ^enarated  in  vrar^  |>ast-. 

Senator  ]*..\irri.KTT.  *Mr.  Serrctary,  T  am  very  liajipv  you  have 
st('l)ped  Ml.  T  al.^o  b.av''  full  coididtm-'c  that  you  ai'o  .iroin//  to  make 
every  etVort  that  you  ]M>sHibly  <  ;iu  to  tind  jus^ieo  in  every  siuirh'  <'aso 
tluit  <•(.>! I'-,-  liof(U-e  v<ui  Mud  in  t  he  pi*oei><,  ^  ^ 

Senat'V  \i-\>:."a\'1<v  don't  von  talo'  th-^  ro-t  of  your  lime  when  wo 
com-  bark.  1  rhi>il:  it  is  a  i-'ocd  tiine  to  i:ike  a  br^'ak.  A\'e  are^iroimr  to 
lia\  "  a  irnod  many  otlnu*  tpu'slions.  T  hope  you  ami  (bauM'al  1  Jerry  can 
shi  V  a  while. 

1  A\'beriMi]w>n.  a  short  roei^ss  was  tak<Mi.l 

SeiiMior  Xrw.  Mr.  Socivtary.  until  Senatoi-  TVirflctt  .eots  back  T 
will  ))roeeefl  and  whof)  ln'  eonies  haek-  we  will  <zn  baek  to  his  (juestions. 

A\'iien  Ihe  rl-^>  of  1077.  any  of  them,  are  convicted  by  the  orocoss 
(d'  e^l(^atin.L^  ibrn  they  r"  (iuaninatiMl.  -u;'])endcd.  or  e.xiu'lhMl.  denend- 
ini:  up.m  the  termiTmloiry.  Tlien  thev  r(»apidy  for  readnns-ion  under 
vour  discretionarv  ]^(diev.  AVhat  will  ha!)iien  a^-.  far  as  the  ('h<<  of 
1078?  Thov  will  come  into  the  class  nf  107S.  It  is  possible  the  class  of 
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1978  could  ^^ivo  thvm  tljc  :iC>-cull(',(l  silent  tivatniont  or  shun  troatniont 
or  anything  of  that  nature  that  would  in  otl'cict  be  the  equivalent  of 
expulsion  ? 

ilr.  IToiTMAXx.  Well,  the  silenre  as  such  has  ho*  'itlawed,  I  believe 
any  such  treatment  ^vould  be  discouraged. 

Senator  Nrxx.  Ts  that  a  problem  that  cf  irei  iis  voh  ven  thougli  it 
luis  l)een  outlawed  formally  in  elfect?  Th  >  an  alK^;  -lions  that  it 
is  still  employed  on  occasions. 

Mr.  IlorKMAXx.  It  is  a  problem  we  consider  d  ;uid  ur  judgment  is 
that  after  a  year,  when  more  of  the  facts  are  luiov.  a,  the  blue  ribbon 
panel  is  back  and  there  have  been  a  full  exchange  of  the  problem, 
that  the  disadvantages  su tiered  by  these  individuals  in  being  dismissed 
from  the  Academy  and  spending  a  year  out  away  from  it  and  then 
returning  will  mil  igate  that  impaci. 

T  won't  say  completely,  but  our  feeling  is  that  in  flie  spirit  in  which 
we  have  proposed  it  and  in  which  we  hope  it  is  implemcTited  uid  fol- 
lowed on  there  would  not  be  such  a  factor. 

Senator  Xi'xx.  Superintendent  I>erry,  what  steps  will  you  take  with 
the  class  of  li)7S  fo  mnke  sure  they  understand  this  procednre  and 
nuike  sure  they  will  .  ^conunodate  possible  known  cheaters  who  are 
readmitted  ? 

(reneral  TiKUKV.  riiairman,  that  ]^rocess  commences  today  with 
the  infornuition,  with  the  edu<'ati()n.  the  laying  of  the  facts  before  the 
class  of  IDTH  as  well  as  the  other  flasses. 

T  h:M'e  coiifidenc'e  in  the  maturity  ami  good  judgment  of  our  cadets. 
T»y  rhf  liiiK*  that  tliesf*  formei*  members  of  tlu*  chi^s  of  1077  have 
beconic  nieml)(M's  of  the  class  of  107.S.  time  will  have  passed,  people 
will  have  thought  of  all  of  the  ramifications,  and  T  fraidcly  do  not 
ant  ici])ate  problems. 

S(*iintor  Xt'xx.  Will  the  stigma  be  attached  to  those  who  have 
cheat(*(l  ov  who  are  relnstatctl.  gi'aduatc*  and  heron le  regular  military 
ollicers?  AVill  there  he  a?iything  in  their  nM'ord  to  indicate  th,nt  tliey 
]iav(*  been  found  guilty  of  flicatinfj:  and.  if  so,  Avill  that  interfere 
with  their  future  career  in  the  Army  ? 

(TC?u»ral  Hkimiv.  ^riiere  will  be  m>tiiing  on  their  rcrord, 

Seiuitor  Xrxx.  'Slv.  Secretary. 

yU\  l^()^•^•^^.\x^^  F  don't  believe  t^iei'e  wouhl  be  anythincr  on  their 
record.  Tho  intent  is  that  there  would  not  and  T  don't  thiidc  there 
will  be.  Thcv  will  ha\'e  completed  tlie  course  at  the  Academy. 

Senator  Xrxx.  Will  you  lf)ok  into  that  detail  carefnllv  and  will  tlie 
Sup(U*int(»nd(uit  follow  wp  on  il  so  the  ])roc(»ss  does  not  hecfMue  in  any 
wav  a  sham— t hilt  it  l^eronies  a  real  matter  of  discretion.  T  think  it 
would  be  very  bad  if  it  becrJine  a  matt'u-  of  not  ]>einir  accented  by  the 
class  of  11)7.^.  or  if  it  was  reflected  on  the  record  and  it  interfered  with 
tlK'ir  cat'Cfu*  in  tho  Ai*my. 

Tt  seems  to  me  there  would  be  icnl  distillusionment  with  the  corps 
of  cadets  wliere  they  suirgestcd  procedures  that  did  not  work  out. 

Senator  lV\KTr.riT.  Afr.  riiairiuan.  AFr.  Secretary,  before  T  ^'oted  T 
mentione<l  that  T  had  full  confidence  that  yon  were  going  to  utilize  all 
of  the  nowei's  available  to  you  to  pro\  )de  justice  in  e\'(u*y  case.  T  would 
assume  from  thp  actions  tlmt  you  have  ammmiced  today,  in  the  ways 
that  the  case  will  be  handled,  that  you  believe  that  the  existing  system 
does  ?mt  provide  the  flexibility  and  the  oppr)rtunities  for  justice  that 
you  would  like  to  see.  Is  that  a  fair  statement? 
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Mr.  HoFFMANX.  I  l)clicvc  in  this  situation  that  it  did  not  My  o^m 
pe^iutl  Sf  .vhich,  as  I  say,  is  my  pen^onal  behcf,  is  that  Uicre 
should  bo  more  flexibility  in  the  system.  „„^„.-h„,q  it  this 

Senator  BARTi.T.Tr.  my  ^vould  you  have  not  '\PP^.^^^f^ .^^^^ 
^vav?  Advise  the  cadet  honor  committee  and  the  csuiet  ^^o^'P^  tliey 
couM  have  additional  flexibility  if  they  desired,  and  to  P^/n^^t 
review  all  of  the  cases,  in  a  .sense  to  throw  out  the  IRP  s,  if  they  av  anted 

or  keep  them,  if  thev  wanted  to,  but  to  proceed  lUst  as  they  would 
"ke  5o  pr^oceed.  makinp  the  recommendations  tliat  they  wodd  mal  e, 
that  would  follow  up  iu  tiie  svstem,  to  the  officer  boards,  to  the  Su- 
perLto  ent.  and  finally  to  vou.  In  that  way  it  would  be  truly  run 
as  a  cade  sv^tein  usinptlio  flexibility  that  they  wanted  to  use,  or  not 
;,sin if  that  was  the'ir  desire,  and  havinp  an  opportunity  to  perform 
as  tliev  wanted  to  perform  tlieir  responsibilities.         ,   , o 

S  at  ?liat  point  I  certainly  apree  with  the  point  that  the  Superin- 
tendent Genera  Berrv.  made,  that  he  docs  have  responsibi  ties,  I  be- 
!ieA??liarhut  T  also-hnppen  to  believe  that  the  introduction  of  the 
IRP's  inav  hn  ve  usurped  responsibilities  from  the  cadets. 

Whv  wouldn't  vou  approach  it  that  way  retaining  for  Genera  Berry 
and\^ilnn"  General  Bern'  more  flexibility  than  perhaps  he  felt  he  had, 
^ivn.t  Hie  officer  review  "boards  more  flexibility  in  liow  they  would  re- 
f  rfhe  caSs  then,  or  course,  exercisinp  the  flexibility  that  you  have? 

Mr  Ho^NK  We  considered  a  miml>er  of  alternatives  that  wou  d 
have  i)  oS^^c^oinmittees  into  play  directly  into  the  situation  both 
after  the  boards  had  convene.l  as  assistance  to  the  S'»f.^'\"*«"^«"t  'ind 
Various  other  procedures  for  bringinn;  tiieir  jiulpment  into  play  on  the 

''Vthink  it  was  a  combinntion  of  factors  that  led  us  into  another  direc- 
tion not  tieTeast  of  wiiich  was  the  proceedings  of  the  boards  of  officers 
as  Sppo4  i  to  tlie  IRP's  and  to  he  regular,  we  are  going  to  review  in- 
dividSircases  but  I  have  seen  i.  >  overriding  c.rcninstances  in  those 
«,sS  ttarsuggest  that  the  results  that  they  have  reached  are  not 

"'I'think  nart  of  it  and  I  Icnow  in  mv  own  consideration  and  in  tlie 

vestment  or  nu  ll  em  I  •  ,  disposition 

c  rcuinstances  attending  the  JM'.-iiH  ( \ani  ami  Tfi,^,i,rV.t 
whTr  l  T  was  willin-to  do  on  the  basis  of  iuterveuing.l>e.-aiiS(  T  thought 
afh'  r  u;  had  seen  all  the  facts  develop,  this  situation  warrantod  such  an 

"don-fSuh^  as  p:  ..edential  nud  T  hestitated  in  taking 
th;  s  en 'llii  tho«e  '^^^^^^^^  ^" considerations  that  attended  our 
li-ofeiTiul;  the  coiu-Je  that  we  lun  e  taken  as  opposed  to  that  which  you 

sTmi'loXrH-K-rr.  Tt  seems  to  me  there  has  been  near  nnanimous 
tesVimo nv  before  this  committee  that  the  existing  sys  eni  1  ^  "^^^^ 
w  th  the  existing  alleged  cases  before  it  to  provide  jn.licc  beuuise 
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of  its  rip:idity.  So  in  a  sonsc  witli  the  TRP's  boing  appointed,  the  re- 
sponsibility of  the  cadets  has  been  eroded,  and  then  the  cases  will 
be  handled  and  after  that  is  done  it  will  lie  thrown  back  to  the  cadets 
again.  This  has  been  the  case  in  some  previous  sciuidals  on  cheating 
at  West  Point  and  elsewhere.  I  am  just  wondering  why  would  it  not 
be  well  to  after  recognizing  that  the  present  system  will  not  work,  that 
the  cadets  be  given  a  chance,  if  they  want  it,  to  exercise  discretion 
in  the  penalty  area  to  see  what  they  would  come  up  with,  retaining 
all  of  the  authority  tliav  now  exists  at  the  upper  level,  oflicer  review 
boards,  the  Superintendeat  and  yourself,  rnther  than  preventing  them 
in  some  instances  from  exercising  their  authority  and  from  having 
the  opportunities  for  a  learning  process  in  developing  what  they  want 
in  the  future.  Certainly  what  they  have  in  the  fntiire  must  be  truly 
their  system  and  I  know  that  General  Berry  has  mentioned  that  many 
times  today. 

But  I  iiho  feel  every  tinu*  he  moutioued  it  it  is  not  their  system  and 
I  would  like  to  see  it  he  tl*eir  system  because  I  don't  think  it  is  iroiug 
to  work  unless  it  is,  and  Y  think  one  of  the  problems  with  the  system 
is  that  it  hasn't  been  their  system,  that  it  has  been  a  system  that  has 
l)een  perpetiiated  froui  year  to  year.  i)y  oflicers,  witli  no  apparent 
way  for  the  cadets  on  their  own  initiative  lo  change  the  sy.stem  to 
know  how  they  could  make  adjustments  even  after  54  percent  of  them 
said  tbey  didift  want  the  single  sa n ct if ui  penalty. 

This  showed  there  was  not  support  foi-  the  system  as  it  exists  and 
this  is  certaiidy  a  very  critical  point  in  (»valuating  this  system  to  know 
that  tlie  majority  of  the  fa  (lets  did  not  favor  the  system  as  it  was, 
and  I  am  ronvinced  it  is  not  just  tbnt  this  was  a  minority  that  favored 
the  single  sanction  penalty,  I  am  conviiu'cd  there  ne(vlfl  to  be  an 
overwhelming  majority,  far  beyond  ."^O  f)erccut,  supporting  a  sy.'^item, 
and  suppoi-ting  the  basic  element  of  a  system,  for  t!ie  honor  system 
to  wo/'k. 

Ivfr.  irorr:xr.\xN-.  Senator,  let  mc  respond  toyonr  point  aboutthe  T1\P 
usiii-pinir  th,e  lu>uor  conunitlee,  and  airaiu  t  would  frcMv  acknowl- 
edg{»  that  that  is  in  itself,  while  lu^t  unprecedented,  an  extraordimiry 
procedure  wxu]  ow  wlueh  should  ru)t  likely  if  ever  again  be  resorted  to. 

But  duriivir  tla*  time  they  luive  been  sitting,  and  they  have  been 
sitting  oidy  to  heai*  the  electrical  engine(*ri]ig  t^O-l  cases,  during  that 
time  the  honor  committee  procesr^  has  been  f>?uroing  and  the  mmiber 
of  c;is''s  and  some  description  of  tin*  circumstances  is  here  on  this 
nddendiim.  With  ivspoet  to  the  vol(»  that  was  taken  last  time  on  the 
question  of  mitigating  the  etTcct  of  single  sanction,  T  would  again 
make  the  point,  wliieli  T  think  m^eds  to  be  made  here,  the  fact  tliat 
i't.n  voted  to  cliange  the  system  did  not  lu'cessarily  mean  thev  did 
not  or  could  not  support  the  s\'^tem  as  it  then  existed.  They  could  see 
a  system  tljat  would  be  enhanced  if  a  change  was  made,  Tn  my  judg- 
ment it  doesn't  neces^iarily  derojra^e  from  their  su])port  from  what 
they  had  reco'rriixinir  that  it  might  be  impi-oved  by  the  steps  they 
advocated  hv  tlieir  vote. 

Senator  T>.\KTr-mT.  You  are  not  contending  it  did  indicate  over- 
whehuing  support  for  the  svstem  as  it  is? 

^Tr.  HorioiAXX.  I  don't  think  it  iiulicated  overwhelming  support  or 
nonsupport. 
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Senator  BAirrLF/rr.  Tt  certainly  raised  a  red  flag  when  tlic  majority 
voted  against  tlie  single  sanction  system.  Tlie  part  tliat  everyone 
now  is  raising  as  a  big  bngaboo  in  tlie  system.  Beside  tliat,  wliat  I 
am  saying  is,  everybody  recognizes  the  rigidity  being  tlie  basic  prob- 
lem to  the  system,  but  the  cadets  have  had  tlie  full  o])portunity  of 
flexibility,  if  they  want  it,  of  using  discretion  in  sanctions.  You  are 
using  it,  but  tlie  cadets  haven't  had  that  o])portunity,  and  I  ask  you 
why  haven't  yon  in  creating  this  new  approach  given  tlieni  the  chance 
to  perform  and  then  if  they  doirt  perform,  well,  the  Superintendent 
and  the  review  boards  would  have  tliei  r  da}'  in  court. 

Mr.  HoFKMAXx.  Again,  Senator,  by  reason  of  how  the  circunistanre.s 
arose  on  the  context  in  which  it  arose  during  the  last  academic  year 
at  the  Academy,  our  feeling  was  that  it  required  an  address  to  these 
particular  cases  that  would  encom])jiss  a  l)roa(l(>r  range  of  circ:^in- 
stancxis  and  environment  than  the  ordinary  individual  ca.se  or  series 
of  individual  cases  would. 

For  that  reason  I  felt  it  was  my  responsibility  to  step  in  and  make 
an  overall  address  to  that  problem,  not  to  resolve  it  as  much  as  to  put 
it  on  the  path  to  resolution,  under  some  extraordinai-y  steps  \yhicn  I 
have  set  forth  here  that  will  allow  individuals  as  well  as  the  in^^titu- 
tion  to  recognize  the  heart  of  that  individual  responsibility. 

I  don't  think  it  is  unreasonable  to  have  proceeded  in  the  way  you 
have  described.  We  thought  this  was  a  better  procedure  and  we  thought 
that  full  participation  by  the  honor  committee  and  their  interaction 
with  the  corps  on  the  question  of  the  regidity  of  the  system  in  full 
knowledge — as  best  Ave  could  give  them  the  full  knowledge — of  tlio 
circumstances  on  which  we  relied,  and  the  cases  as  they  have  gone 
foi-ward,  would  make  them  sufiiciently  aware  of  this  situation  that 
it  can  be  reflected  in  the  judgments  they  take. 

Senator  Bartt,ktt,  My  time  is  up/but  T  am  curious  as  to  whether 
you  think  the  cadets  woiild  have  been  responsible  to  function  properly 
as  T  outlined? 

Mr,  HoKKMAXv.  T  think  they  could  have  been  charged  with  that  re- 
sponsibility completely.  T  hnvo  discussed  it  with  them  and  told  them 
tlint  T  have  full  confidence  in  their  handling  the  .situation. 

Senator  Bartt^ktt.  Did  they  express  their  desires  one  way  or  the 
other  or  did  tliev  have  the  opportunity  ?  ^  ^ 

]\rr.  TTof^maxx.  T  think  thev  had  the  op])ortunity  and  they  didn  t 
exnress  (lesiros  one  way  or  the  ot  her. 

.Senator  BAUTM-rrr.  Hiank  you. 

Senntor  Xrxx.  Mr.  Secretary,  tliero  hnve  heon  serious  cliarges  nl)out 
limiting  the  scope  of  the  invest iirat ion  by  the  Armv.  Tn  your  o])ening 
statement  on  that  parti^Milnr  point  you  said,  nnd  T  quote,  "We  hnve 
attempted  to  pursue  every  load  and  rive  attention  to  any  case  alleged 
whei-e  there  is  evidence  to  snppoi't  the  charge." 

As  you  know,  -'yO  defense  cnimsels.  two  Annv  pi-osecutoT's  and  a 
Cathoiic  rhapliiin  nt  "West  Point  hnve  staled  publicly  that  the  Acad- 
eniv  liMS  co?)S('iouslv  confined  the  sr'Oi)o  of  its  investigation  to  the 
exnminntion  and  the  clnss  of  1077,  desjute  nionntinor  evidence 
that  the  clientiTur  which  look  ydnce  on  the  examination  has  been  wide- 
spread at  the  Academy. 

Xow.  how  is  it.  despite  scores  of  allegations  of  cheating  hv  cadets, 
members  of  classes  other  than  tlie  chiss  of  1077  and  other  than  this 
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T)ai-tii:ular  exaiiiiiiiit ioii.  tliiit  not  one  lias  resulted  in  cliarm'S  hoinir 
liled^ 

Mr.  IIoFFMAXx.  Tliore  have  been,  as  a  result  of  tlie  |)roc-ess, 
a  niunher  of  ca^fcs  that  have  I)(;eii  referi'ed  to  the  eadi^t  honor  coiii- 
niitfee  and  to  riulvt  honor  hoards  which  have  been  sittin<r. 

With  I'j'Specr  to  tlie  rhar^ics  that  there  ha\"e  h(»en  a  conscions  ef- 
fort to  hinit  or  ^onw  eah-nlated,  preniediated  elhirt  to  liniit,  to  my 
kiiowdedoi-,  that  is  not  the  easr.  \\*e  have  asked  defense  counsel  to 
come  forwai'd  with  evidence  of  what  they  see,  and  asked  them  to  come 
forward  with  any  (»vi(lenc(»  thev  have  airain  with  respect  to  other 
cases.  AA*e  understand  that  'liey  have  a  nninhcr  of  atii(hivits  with  al- 
legations of  additional  honor  violations  in  the  EE-)>04,  in  other  suh- 
jects.  {ind  in  other  classes.  Wv  ha\'e  asked  for  those  and  they  have  not 
been  fort hconun<r.  AA'e  are  ]>i'(»ssintr  on  with  the  investi^rat ions.  1  have 
charired  (Jeneral  Berry  and  he  has  accejjted  the  char<^ri.  fo  he  alert  to 
any  jjossibiht  ies  and  J  have  not  found  justification  for  that  charge. 

ScMiator  Ni-\\.  A\*hat  about  the  proseention  of  char^res  that  they 
]n}\  (»  been  liunted  i 

Ml*.  norr.M.wv.  T  have  talked  with  the  |)rosecution.  Their  feeling' 
was  that  we  miLrht  h:i\e  made  at  an  earlier  time  a  better  use  of  im- 
nnuiity  with  respect  to  these  cases  and  that  they  wish  they  had  addi- 
tional inVi»stiL':U  j)e)-souuel.  We  are  lookini;  into  those.  T  Ix^lievfi 
we  will  have  an  increased  nsi»  of  immutdty.  condititoned  to  this  situa- 
tion, and  resi>onsive  to  it.  ainl  that  w(»  will  coutinu(*  to  use  all  the 
means  that  we  have  availal)lp  up  tlierc  and  we  have  sent  extra  re- 
sources np  there*  I)ut  to  pursue  tho.se  niatters  

.'^enatf)r  Nrw.  P>y  inununity  you  nu'an  that  somebody  who  has  been' 
fruilty  of  cheat inir  conu'S  forward  and  testifies  airainst  other  i»eople 
would  be  driven  complete  immimity  ? 

^fr.  norK:\rA vv.  Tluue  are  ^•arious  ways  to  njiply  it.  We  had  not 
considered  so-called  transactional  immunity  which  wonld  i^ive  im- 
niunity  from  a  pendiiifr  ''ase.  "W'v  had  considered  situations  where*  a 
cadet  was  t-ither  exonerated  or  found  iruilty  and  would  frive  him  im- 
nmnity  wir!i  respect  to  the  e.\t(»nt  his  tr^stinumy  mi^ht  bear  on  the 
snbstMjnenf  re\  iew  of  his  cas(\  In  the  cas(*  of  the  exonerated  cadet,  the 
immunity  would  l)e  testimonial.  Airain  T  have  discu.ssed  this  with  de- 
fense counsel  and  wc*  are  coiitimiiui];  to  i*(*view  (»idarired  use  of  the 
immunity  a^  !i n  inv(*s;  iirati vc  tool. 

Senator  Xrw.  AA'hat  about  alleirations  airainst  membei's  of  the 
class  of  1 1)70  ^ 

^fr.  l^^►r•^^rA^•^•.  There  are,  T  have  ])e(»n  told,  amonir  the  charii'Cf? 
contained  in  the  allida\'i(s  alleirat  imis  a;2fainsf  members  of  the  chis*^ 
of  1070.  There  is  a  c:i<e  presently  under  review  that  Tnvr)lvcs  a  member 
of  the  clas<  of  1070  as  w(>ll  i^^  a  cad(*t  nK*mb(*i*  who  was  turned  back 
from  that  class  and  that  is  still  under  review. 

Senator  XrxN'.  AVhaf  jurisdiction  dtK*s  a  (\i(h»f  have  over  peo])lG 
-who  have  L^-athiated  and  are  already  commissioned  officers?  Sn])[)0.se 
one  of  them  had  stM-iou^  ;dle^ra(ions  of  cheatintr  whih*  at  the  Academy, 
Mdiat  proceihire  wonhl  you  follow  then  ? 

Afr.  I F'TmAN V.  In  L^eiieral  we  still  retain  a  jnri-diction  and  T  will 
let  General  P>errv  comment  on  the  ]>articnlars  from  his  (*xperfise  in 
the  persomiel  field,  but  we  have  those  and  the  usual  i)!-McfTce  is  to 
re<rnrd  them  if  they  committed  an  honor  violation  which  would  liave 
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cost,  tluMii  I liolr  foiiuiiissioii  to  w  illKlraw  thoii*  (.•ommissioii  ovoii  tliou£^Ii 
tlu\v  have  bt'cn  coinmisioiKMl. 

Senator  Nuxx.  So  vou  will  not  impede  anv  invest  illation  of  tlie 
<:l:issor  r.)7(W 

yiv.  IIorrMAXN,  Xo,  sir.  The.  thrust  of  wiiat  we  are  trying  to  do  is  to 
^et  to  tlu)  bottom  of  all  of  these,  eases  wlierevoi-  it  l(»ads  us,  That  is  what 
1  hoi>e  is  *roin^  on,  what  I  am  eonlident  is  *roiuij:  on,  and  wliat  1  will 
ijtate  to  you  I  am  resolved  will  ;Lr<>ou, 

(Jeneral  J^kukv.  T^et  me  add  that  is  what  is  p:oin^^ on.  sir. 

StMiator  Xi'NN.  "^'ou  ni'e  statinp:  hel'ore  this  eonnuiltee  tliat  there 
lias  heen  no  attempt  on  the  part  of  the  Aea(hMny.  or  you,  or  any  of 
the  stair  that  are  in  cbar;ijo  of  t Ids,  to  imi>ede  the  seoi)e  of  the  examina- 
ti()n,  and  to  linut  the  scope  of  the  iuvesti<£at  if)n  ? 

OeneT'al  r>Ki:uv.  I  am  stat  in^  nnecpii  voeahly  there  has  heen  no  attempt 
to  limit  any  investigation.  ^Vo  liave  ju'oeeeded  resi)onsihly  to  investi- 
;;ate  i»V(M'v  h^ad  for  wliieh  t  here  is  sid)Stantial  evidenee. 

Senator*  Xcxv.  If  the  defense  eoiinsel  prochief^s  alli^hivits  of  other 
ohentinti:  ix^^wfx  '^n,  will  you  see  that  the  matters  are  in"\'estiixated ? 

rh'ucM'al  HKKifv,  AVe  havc^  and  we  will, 

Semitor  Xr.NN,  AA'liat  would  hai)i)en  in  the  instance  I  gave  ahout 
the  class  of  I  DTfi  to  someom*  wiio  is  already  in  the  AiMuy  ? 

(hwMU'al  lUiiiRV.  '^'Iii'  Military  Academy  lias  ru)  jur-isdiction  over 
one  who  is  <i:rafluated  and  commissioned  into  the  Army,  However, 
we  would  iiu'est iirnte  fh;it.  I f  ap]u'oi)i'iale  we  would  i-equest  tlie  Seere- 
tar-y  of  the  Army  to  ivtirrn  the  individnal  to  the  Military  Academy  for 
the  roTuluct  of  the  iiu'csf i^^at ion.  Should  ther'e  he  a  lindin^r  of  suhstan- 
tial  e\'id(Mice  that  a  frra(hiate  had  committcMl  an  liouor*  "S'iolation  while 
a  cadet  \ve  would  then  petition  the  Secr-etar-y  of  the  Army  to  take 
\vhateV(M'  appear'ed  to  h(»  appr  opi'late  acl^ion. 

Sfiiator  Xi'NV.  y\v.  Secr'(»ta ry,  would  vou  please  descrihe  in  detail 
\v1iaf  will  happen,  Includirr.L'  possihle  ojjlions.  to  cadets  in  the  follow- 
intr  <'ir'cumstaru'e< ?  T  have  fi\'e  dilhu'cnt  examples.  I  will  ^rive  yoii 
them  one  at  a  time  :iud  yon  can  ausw(u-  therii. 

First  nf  all,  a  cadet  who  has  heen  fouud  uuilty  of  elieatiu<r  hy  a 
i>oard  of  oflieer'S,  iiruler*  youi'  i>r'(>cedure  now.  what^  would  iiappen  to 
that  paT-riculaT'e:ulet~-  that  istf)^av,  what  ar*e  his  ojitions? 

Ih!r'P>rANv.  I  f  he  has  I>(»(»n  found  L^nhy  hy  a  hoard  he  may  step 
foT-ward  and  T'esi^rn  arul  have  the  special  di-i)Ositiou  oirtliued  in  my 
.•-tati'meti*  jn-a'dahie  to  hiui.  I Fe  rua\'  (Arrt  jo  pur'sne  his  final  aoi)eaT*' 
anco,  up  to  me  and  if  found  irnilty  he  will  retain  that  option  for  the 
spcfual  di-r^(Mi^atini». 

S'MiatfM'  Xrxv.  Xo.  2.  a  cadet  vdn)  hns  heen  char<red  witli  cheatin<^ 
and  who  has  iv-iifTU'd. 

Ih>»'a'M  \\\.  A  cadt^t  wlso  is  chari^ed  v;!i1i  cheatiu^ir  wlio  resiiruod 
-svill  I^M-e  the  heuefit  of  the  si^ecial  disi)ensatiorr. 

SeujMor  Xi'N'N.  h\  other*  wor'ds,  he  will  he  a  hie  to  reap])ly  for  ndiuis- 
si(Mr  to  fhe  .Vcadenn*? 

Mr*.  nori-'\rA\N'.  lie  has  rvsi^rned  arul  heen  tlisruissed  fr-om  the  Acad- 
emv  ami  he  will  ha\'e  the  oi)portuniiy  to  aline  himself  with  the  pro- 
iri-am  on  active  duty  as  an  active  reser'vist.  if  that  is  his  prvfer-ence,  or 
\vor'lv  out  another*  i>r-oirrani  and  r'cview  it  with  the  Academy  to  assure 
tlu't  will  nrive  him  elijrihility  to  I'oapply. 

Senator  Xi'xv.  ITow  ion^'  does  lie  Iravc  to  submit  a  petition  to  the 
Superintendent? 
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Mr.  IIoFFMAXK.  We  h:iv<Mrt  a  time  limit  on  that  hut  vca  will,  I 
would  think,  by  the  end  of  a  rejis<)n:ible  period  folio  win  tiie  be^nu- 
ninp:  of  classes  at  the  Academy. 

Senator  Nuxx.  At  some  i)oint  in  time  there  will  be  a  ciitofT  so  lie  coukl 
not  wait  until,  say,  1  or  2  weeks  or  1  month  before  the  

INIr.  IToFFMAXX.  I  would  think  a  cutofl*  would  be  n»ason.ible  since 
the  objective  is  to  have  him  pui.suinir  Ji  course  that  tlu*  Academy  feels 
will  allow  him  to  mature,  to  continue  to  develop  his  skills  and  to  dem- 
onstrate that  he  has  the  ^vherewit  hal  to  come  back. 

S(*nator  Nr^xx.  AVhat  nlK)ut  a  cadet  whose  case  lias  l)een  referred  to 
th(*  board  of  oincei"s  but  who  has  not  yet  been  judj^ed  i 

Mr.  I[oFr>rAxx.  He  can  continue  with  the  prcKess  if  he  feels  he  is 
innocent  and  have  the  benefit  of  the  oflicer  board  tlirou*:;hout  tho 
pendency  of  that  pro<»eedini:.  If  he  is  exoru' rated  that  Avill  take  care 
of  it.  If  the  ca.se  is  still  pcndin<r  he  may  resign  at  any  time  or  pursue 
the  case  to  its  hist. 

Senator  Nr'xx.  If  he  li<rhts  t!ie  case  all  the  way  and  then  is  found 
^indlty,  th(Mi  he  appeals  it  all  the  way  up  the  line  and  is  found  *.aiilty, 
In*,  would  still  have  the  option  of  reapplying: 

Mr.  Hdkfmaxx.  Still  hav(»  the  option  to  go  ahead  and  resign  at  this 
point  and  have  the  opportunity  to  reapply. 

Senator  Xi;nx.  So  lighting  the  case  and  protesting  ones  innocence 
does  not  dis(iualify  you  in  any  way  for  this  treatment  !? 

Mr.  IIoi  FMAXX.  No.  sir. 

Senator  Nrxx.  What  about  a  cadet  wdio  had  not  been  charged  with 
any  kind  of  violation  but  steps  forward  and  reports  that  he  had  in- 
volved himself  or  has  knowledge  of  cheating.  What  are  his  options? 

Mr.  HoFFMAxx.  He  steps  forward,  resigois,  and  has  tlie  option 
either  to  go,  to  leave  completely  or  to  uudeitake  a  program  and  seek 
read  mission. 

Senator  Xrxx.  What  about  a  cadet  who  cheats  in  November  of  1076 
on  new  examinations  that  has  nothing  to  do  with  this? 

Mr.  HoFFMAxx.  He  is  under  the  honor  code  at  West  Point. 

Senator  Nuxx.  Meaning  there  will  be  no  flexible  sanctions  unless 
subsequent  charges  are  nnnh'  by  the  corps  of  catlets? 

Mr.  HoFFMAXx.  That  is  right. 

S^'nator  Nrxx.  He  will  Ix^  c.xpelltMl  from  W(*.<^t  Point  and  would 
not  be  g-jven  a  chance  to  reapi)ly  under  tlu^  present  system? 

Mr.  Ibn-'FMAxx,  Jf  the  honor  system  were  not  changed  that  would 
be  the  result. 

Senator  Nrxx.  Hoes  that  lead  one  to  the  conclusion  that  if  you  arc 
going  to  cheat  you  ought  to  have  a  bunch  of  peojde  do  it  with  you? 
Mr.  IfoFF.MAXX.  I  Avould  hope  it  would  not. 

Senat/)r  Nuxx.  Wliat  about  a  cadet  who  is  cheating  on  another 
examination,  who  has  been  expelled,  say,  in  academic  year  lOTfi.  had 
nothing  to  do  with  this  i)articular  examination,  but  he  has  hi'.en 
exi)elled? 

Mr.  HoFF^rAXX.  We  have  indicated  that  if  he  has  In^en  expelled  on 
mattei's  ansing  during  the  last  academic  year  w>  would  review  thoso 
cases  and  see  if  some  form  of  address  to  his  particidar  situation  and 
circumstances  is  warranted. 

Senator  Nux'x.  General  I-Jerry,  do  you  have  any  comments  on  any 
of  those? 
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(ii»nei'ii!  I>Ki:uv.  I  tlo  iu)l,  I  agivc  witli  all  tliat  tho  Secretary  has 
saitl. 

Senator  RAinxKiT.  Mr.  S(H*ivtarv.  it  is  niy  opinion  tliat  tlie  current 
lior.or  scandal  in  most  likely  not  an  isolated  incident  but  rather  is 
sy!f-;>toniatic  of  the  system  in  which  violatic..'.'  hf  -x'curred  and  have 
been  tolcrat(»d  for  years.  "What  ^vould  bi».  y-v  <\m\'.i^i'nt  on  that,  refer- 
rin;r  to  West  Points 

.Mr.  HoKr.>rAN.\.  1  have  not  found  many  •inion<r  the  cadet.^  or  indi- 
viduals there  who  would  agree  with  that  statement.  While  I  would 
freely  afhnit  that  my  h()i)es  miii^ht  overwhelm  legitimate  expectations 
T  would  not  ox[)cct  to  lind  that,  to  be  the  cas*\  1  would  hope  it  is  DOt 
tho  ca.se. 

Our  address  to  the  situation  here  is  desi^xned.  as  I  think  Senator 
Stennis  ])ut  it  veiT  well,  to  allow  the  corps  to  <rrab  the  whole  situation 
and  1^0  forward  with  it  not with.standin*^  what  has  hapi)encd  in  the 
past,  and  I  wouhl  hope  that  would  happen. 

Senator  B.Mrri.Krr,  Bceatisc  of  tliis  i)o.s.sibility.  which  I  think  exists 
at  l(»a.st  because  of  the  larfje  amount  of  cheating  that  has  taken  place, 
I  suggested  in  my  letter  to  you  that  it  very  thorough,  broad  and  d(»ep 
<\\u\\'  be  n>ad(»as  to  the  extent  of  cheating  .so  this  wouhhi't  be  a  mystery, 
so  wo  wo\dd  know. 

T  recall  from  a  conversation  that  I  thought  you  indicated  it  would 
be  in  vour  .statement,  T  didn't  .see  it  in  the  .statement,  it  may  be  there 
in  broad  terms,  but  do  you  plan  to  have  the  blue  ribbon  panel  see 
thnt  a  V(»ry  'broad  and  intensive,  objective  study  be  made  of  the  extent 
of  the  clieating  at  West  Point  going  back  a  few  years  to  diU'crent 
classes,  di  lie  rent  subjects,  on  a  broad  spectrum? 

>rr.  lToKK>r.\N.v.  T  would  think  that  could  b(»  a  ndevaiit  part  of  their 
exercis(\  I  wouhl  encourage  them  to  as.se.ss  the  present  (»xt(M)t  of  cheat- 
inir  to  the  c xt(Uit  they  can  find  it  out  through  the  methods  available 
to  them. 

You  will  recall  the  Air  Force  .study  commented  on  that  sn])ject  and 
coiiductt'd  interviews  witli  cadets  in  an  anonvmous  fashion  and  was 
able  to  form  an  oi)inion  on  that  subject.  I  think  that  would  be  an 
a[^propi'i!it(*  a\"enue  of  e\[)loration  for  the  bb;e  ribbon  pjinel. 

Senator  l^Mrrninn*.  Could  you  a.s-ure  this  conunitteo  there  will  be 
undertaken  bv  somebody  n  tliorongh  study  of  the  extent  of  chentin^x 
iroinir  back  quite  a  few  years  into  otluu-  classes  and  going  into  all 
subjects  ? 

yiv.  TTorF>r  \NV.  Ye^:  wo  will  ])ohapny  to  make  -n"h  a  study. 
SciiatoT-  l'>.\irrrjnT.  T  thank  the  S(*cret;uy. 

T  think  lh:it  if  is  V(U-v  important  (hat  we  have  that  information  and 
T  rerdi/c  thr)t  the  secretarv  would  hav(»  to  be  at  ai-m^  tenirtli  from  thnt. 
1(  woidd  have  lo  be  Imndled  through  others  who  conhl  receive  in  fornia- 
t  ion  f  h:'t  mirrh*-  implicate  (vidcts  or  would  inudi.'nfc  theni.  but  it  would 
])(»  be^d  in  confidence  so  it  wonlfhrt  b(^  jtMpoi-di'/ing  their  n(wil  ions,  but 
in  (U-ilei-  to  h;iv'»  n  rr'nl  irood  h^ok  :it  just  v^bat  the  silinition  is. 

>T|-.  Se''n»t:irv.  if  the  svst(un  remnin(*d  tlu*  ^;imc  jind  thei'c  was  no 
tolci'iilion  of  rhejilinir.  what  wonld  the  odds  b(»  in  vou!*  ooinioM  for  a 
(*adet  to  complete  1  yeni's  at  West  l^oirit  wiihciit  coiiiniitt iiig  a  single 
honor  violation  ? 

^^r.  Tb»'TAf \vv.  T  think  T  nttdci's^Mud  tlu'  jl'rii-f  of  fh(»  question.  T 
think  they  would  be  fairly  good  in  tet-ms  of  a  material  honor  violatitm. 
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One  of  the  problems  tliat  lias  Won  assessed  witli  the  code  is  that  the 
code  at  marginal  areas  begins  to  blend  into  the  enforcement  of  regula- 
tions, I  would  not  want  to  say  that  you  could  not  get  through  West 
Point  without  a  violation  of  the  honor  code.  There  are  many  that 
take  that  view.  I  haven't  l>eiMi  that  close  to  it.  There  are  (^adets  I  have 
talked  to  who  have  come  out  both  ways  and  I  really  don't  have  a 
judgment  on  that  at  this  iK)int.  I  think  the  question  as  you  outline  it 
IS  a  central  question  becau^;e  we  have  discussed  before  if  you  liave  a 
code  that  is  so  exacting  it  can't  bo  met  that  in  itself  is  a  factor  in  a 
pei-son's  willingness  and  ret'ognition  that  he  can  and  should  attempt 
to  abide  by  it. 

Senator  Barti,ktt.  Tf  the  answer  to  that  question  was  that  there 
would  be  a  rather  low  jHMrei.tage  of  cachets  who  could  go  through 
4  yeai-s  at  West  Point  and  not  make  one  sinjixh*  violation,  then  would 
the  system  actually  not  Ik*  condncive  to  ciicouj'age  cadets  to  sort  of 
work  with  it  and  around  it  and  pcMhaps  abuse  it  a  little  bit? 

Mr,  IToFi  ^rA  VN-.  "Ws.sir. 

Senator  ]^AiiTr,r,rr.  In  othei*  wore  Is,  they  would  begin  to  tolerate 
abust^s  of  tli(^  system  ? 

Mi\  rroKKMAN V.  Yes,  sii-,  it  would  b(*  th.(*  soi't  of  iufMo mental  thing 
that  we  saw  with  the  Watergate,  for  instance,  whon  the  fabric  of  an 
established  oi'ginii/.ation  begins  to  bn-iik  down  by  small  things  which 
get  trapp(Hl  intf)  largci*  tliin:rs.  I  think  tluM'c  i\v('  some*  of  that  involved 
in  this  situation  and  I  think  that  is  one  thing  that  mak(^s  the  tolera- 
tion i)art  of  th(^  code  so  important  and  so  s(Misitive.  Tiu^  individual 
who  tolerat(\s,  particularly  un(I(M*  a  cf)(le  that  has  a  single^  sanction 
and  a  degree  of  rigidity,  is  then  r'ast  somewhat  in  his  own  mind  as  a 
violator  and  he  then  says*"why  not 

Senator  HAin'Mcrr.  ^Nfr.  Ser-ivta ry,  do  you  belie\'e  that  the  hoi^or 
system  should  apply  to  all  ])ha:^es  of  the  cadet's  life^ 

Mr.  1  roiT>rAN'N'.  r  believe  that  it  .should  apply  to  all  phases  of  a 
cndel's  lite,  fretMlom  to  ap]>Iy.  I  think  it  should  apply  to  tho^^c  ti'adi- 
tional  ans'is,  ]/a rl i'-nhi I'ly  ncadeniics  ami  ti'uth  telling  and  signature 
that  traditionally  has  aijplied.  I  am  not  oui^  who  I)elie\'(^s  it  should  b(^ 
nscfl  as  a  way  to  ini] dement  or  eji  {'ova'  regulations  or  assess  compliance 
with  rc^irulations  by  th(^  a>I:inir  of  quesMon-  or  bv  other  means. 

Senator  IVsTri'LHTT.  Ja^I  me  (hdve  otl'  into  that  a  little  bit.  Yon  aro 
saying  it  should  apply  to  llic  academic  ? 

S(^nator  I^AirrLirrr.  ]>ut  it  sIiouldiTt  be  utilized  to  enforce 
ri\TnIntions  ? 

>fr.  TT'H'iorAN'N'.  Yes. 

Senator  P>AinT.K'iT.  l^v  nskiuir  a  <'iidet  whether  he  did  this  or  did 
that? 

.\fr.  T^o^•f'^^A^•^^  Ye>.  sir. 

Senator  liAnrr.MTr.  Xow,  in  the  other  aspects  and  ])hases  of  a  cad(M's 
life,  then,  ai'(^  you  sayinL'  it  shouldn't  apply  to  all  or  it  .should  aj)]")ly 
with  rIiscr(»tio?i.  or  it  slionhl  a]M>'y  in  pa  I't  i 

Mv.  Wuv'vyr.ws.  \o,  I  think  it  slionid  aj)ply  in  all  those  situations 
wIkm'o  r(diauce  is  Ixdng  placc^i  on  a  c;Mlet's  woi'd.  I  think  the  old  ex- 
pressif)n  an  ofIic(U''s  word  is  his  bond  is  Mu*  f{^un  flat  ion  of  the  system. 
That  would  he  inclu<led  in  his  signature  aii<I  those  things  which  he 
represents  to  his  advantage  arc  his. 
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Now,  T  have  puzzUul  with  tliis,  T  Inivo  su^r^r('?^to(l  this  as  a  oonrso  of 
exploration  for  the  honor  poniinittee.  and  T  am  not  Inithored  hy  the 
lack  of  ability  to  make  exprosa  resolution  in  tliese  kinds  of  situations. 

Now,  the  Superintendent  niiprlit  be  able  to  enlar^re  iipon  that  area 
where  the  honor  system  and  the  reindations  appear  to  be  intermixed. 
There,  are  some  classic  instances  of  that.  The  view  in  the  Buckley  study 
that  the  eode  is  used  to  enfoire  reLrulation?  by  a  lar^e  «rroup  of  the 
cadet  corps  does  <:^ive  me  pause  and  I  am  not  sure  how  you  address  that 
profdom. 

Senator  BAnxLF.rr.  Tn  other  word.>^.  you  are  saying  that,  the  honor 
code  should  not  be  used  to  enforce  the  Academy  renfidations? 

Afr.  TIoFFMANN.  It  sliould  not  be  used  to  enforce  Academy 
reirubitions. 

Senator  BAHTLFrr.  AVould  the  answer  you  sxuvo  to  tlie  question  before 
the  last  one.  in  whi/*h  yon  said  theiv  is  sort  of  a  crray  area  tliere.  in 
your  mind,  about  how  far  the  honor  cmle  should  be  used,  would  that, 
be  another  reason  for  huvincr  diseretion  take  place  in  the  processin/r  of 
the  eu!*rent  violations  on  EE-'^Ol  as  well  as  in  the  future  processing 
of  any  vicdations  if  it  liappened  to  deal  in  that-  area? 

Afr.  TToFKMAXN'.  Tf  l)y  discretion  you  mean  the  discretion  that  is  in  the 
Air  Foree  code,  wbicb  we  diseussed  btst  time  we  were  here,  and 
provides  a  nuxlel ;  T  nm  fairly  suit*  that  the  instances  imder 
would  not  l)e  readied  by  that  provision. 

On  the  other  hand,  where  you  have  a  more  flexible  sanetion  it  makes 
it  f»nsicr  for  an  iTuln*idual  to  eome  forward,  particularly  in  a  case 
•where  b(>eans(»  of  fliese  cireuni^tane(>s  nnrl  because  of  his  eomin^r 
forward  he  can  make  clear  that  while  there  may  be  some  question 
in  hi^  mind  as  ft)  the  requisite  ho  wants  to  ^et  the  violation  cleared  up, 
T  thndc  it  would  eontribnte  to  that  situation. 

.Senator  TVxnTLKTT.  ^Ir.  Secretary,  do  von  think  that  there  is  a  need 
for  a  definition  of  cheatincf?  We  have  heard  cases  wlicre  a  cadet  has 
asl:f>f]  his  T-ooniTuate  foi'  the  s])(dlin£r  of  a  word  ov  the  meaning  of  a 
word  or  the  use  of  a  word  in  a  sentence  woidd  be  a  violation.  Tf  the 
cadet  answercfl  liim  or  rlifhrt  rcjiort  him  tliat  wonld  be  a  violation. 
And  if  there  wore  a  thirrl  cadet  in  the  room  and  ho  didn't,  report  it  that 
would  be  a  third  violation. 

Do  ynu  thin):  that  there  is  a  noorl  for  a  definition  of  choatin^r? 

ATr  Tff>rF>fAN\.  ]\rv  impression  woidd  ho  that  the  working  definition 
of  /'))o}itinnr  that  the  cnrpc;  has  is  fairlv  comprehensible. 

Xow.  we  had  an  exchanxre  l)(»foi*e  witli  re^rard  to  askincf  one  room- 
matf»  to  sf)ell  a  word  nn  an  (»xani.  on  a  theme,  and  the  technical  answer 
was  f^iven.  and  T  think  later  corrected  on  that.  It  was  fii-st  priven  it 
woiilrl  bo  n  violf>tion  and  then  sufr^rested  that  it  wouldn't.  T  would  like 
to  ask  General  Berrv  to  coninient  on  bis  perceptions  of  whether  or  not 
tlie  coj'Ms  liMs  a  irood  wo?-kiijir  definition  of  clieatin^r. 

(leneral  Br.nnv.  T  believe  the  corps  rloes  have  a  /^ood  usable  definition 
of  the  term  'vheatiiur-''  That  essentially  is  stealing  work  tliat  is 
anot]](u*  T^erson  s.  stealin.'r  solntions  frofn  their  homework  then  usinc: 
it  for  tluMi-  self  advantajre  witlioiit  ^ivinir  credit  to  someone  else. 
Plaidar'sm,  for  example.  T  think  the  corps  has  a  workable  definition 
of  cheating.  Senator  Bartlett. 

Senator  BAnrr^KTr.  Do  yon  think  there  is  a  need  for  flexibility  with 
the  honor  committee  in  assessin^r  differences  and  graduations  of 
cheating? 
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General  Bkkky.  I  Ix'Iicvc  llial  tlicre  is  n  nnod  foi^and  tbiitthoro  exists 
tlio  ability  of  tlio  honor  coniMiidoo  (o  assoss  irrtuluatioiis  of  honor  viola« 
tions  incliulin*;  cheatin<i:. 

Soimtor  K\HTLK'iT.  Yon  say  you  think  there  is? 

(loneral  Bkhkv.  I  believe  thev  ih)  that  in  (heir  consideration  as  they 
pothmn^h  tlie  in  vesti<rations  vip^ht  uj)  Ihrou.irh  the  honor  boa  r(h 

Senator  B.\it'rij:rr.  When  I  was  ehair-nian  of  the  honor  conunittee 
inany  years  a^o  we  had  one  ease  where  a  stuthMit  was  rau<rht  cohl  copy- 
in^i;  a  lahoi'atory  exandnnf  ion.  '\\'e  had  another  ease  >vhei'e  a  student 
was  reported  to  have  h)()ke<l  over  Ihe  shonhler  of  jinollier  student  dur- 
ing (he  tnkin/K  of  the  examination  and  was  thouirht  possi})Iy  lo  luivo 
eheati»d  hy  (he  jjerson  who  re])()i'(e(l  hini.  I  think  you  >vouhl  reeo^ni/.c 
(he  hiKer  was  n  lathrr  va^ne  accusation,  it  ecwiainly  would  not  be 
courtroom  evidenei^  of  eheatin<r.  He  was  in  turn  asked  whe(her  or  not 
lie  ehea(ed  and  lie  rea(bly  a(bni(ted  (oat  he  had  cheated,  and  ai")olofri/,od 
and  said  heshouhl  he  kicked  out.  'J'he  lirst  fedow  threatened  (h(?  honor 
conimittee,  that  if  he  was  kicked  out  he  wouhl  join  the  Koyal  Air  Force 
in  (^nuuhi  or  commit  -suicide,  and  threatened  the  connuittee  in  this 
sense  not  to  kick  him  out. 

You  can  sec  a  dilFerencc  in  those  two.  r>oth  cheated.  One  admitted  it, 
reaiHIy;  the  other  one  linally,  rehictantly  admitted. 

(reneral  EKkitv.  1  l)ei-sonaIly  see  a  cbU'erence. 

Senator  J^mitm-it.  Shoukrtliey  be  treated  diiTerently  and  wouhl 
they  ho  treated  diirereutly  at  West  l\)int  ? 

fieneral  Bkkrv.  T'^nder  t  he  ])resent  sin^de  sanction  probably  not. 

Senator  H.\u'rLi*rrr.  Yf>it  think  they  should  he  treated  difVerently? 

(General  JiKKitv.  I  l)ersonaIly  think  there  are  ^n'oun<ls  for  treating: 
them  difVerently.yes. 

Senator  BARXLKrr.  !^^r.  Secretary,  do  you  a(?i'ce  ? 

Mr.  ITorr>t.\NK.  I  afrree  with  that,  yes.  nnd  I  think  in  that  instance 
the  operation  of  the  Air  Force  form  of  discretion  which  looks  not  so 
much  to  the  severity  of  the  offense  as  the  circumstances  under  which 
the  offen.sc  was  conunittcd,  in  that  case  beint?  self-repoi-ted,  the  man 
bcin<r  apolonrctic,  he  has  indicated  he  has  within  liim  that  spirit  of  the 
code  that  we  are  tryin*;  to  mature  under  tliis  system. 

Senator  BArvTLK'n\  T  can't  I'cadily  recall  how  that  was  handled,  I 
think  we  finally  ii«^ured  a  way  around  the  system  hy  his  leaving.  But 
gettinc:  back  in. 

Wo  had  a  single  sanction  system  also  so  it  woidd  create  a  problem. 
That  is  when  1  realized  that  there  is  a  diU'erence  in  cheating. 

Have  there  been.  Mr,  Secivtavy,  cases  where  a  cadet  wns  not  foinul 
guilty  by  the  cadet  honor  conunittee  hut  suhsetinently  that  decision 
was  reversed  by  the  TRP  ? 

^[r.  IIoF^^^.\^•^^  Yes,  sir. 

Senator  J^Aim.r.'rr.  And  T  think  T  asked  you  a  little  enrlier  liow  many 
of  those,  and  I  wonder  if  General  Berry  M-ouhl  know  how  many  cases 
whore  the  TRP  has  reversed  and  not  found  ? 

General  Berry.  Sir,  the  absolutely  correct  answer  is  that  a  tech- 
nically correct  IRP  does  not  revei^c  a  cadet  honor  })oard.  The  IRP  is 
not  comparable  to  a  cadet  12-man  honor  hoard.  The  TRP  which  con- 
sists of  three  members  is  comparable  to  the  cadet  three-man  or  three- 
cadet  investigating  sid)Committee  which  investigates  allegntions  and 
then  cither  finds  substantial  ovidenec  for  referring  a  case  to  a  full 

74-S02 — 7C  53 


823 


822 


c\u]vi  lionoi*  Iwmrd  or  (lisniissin^j:  it.  'V\\a\  is  tho.  roiuparnlMlit y  of  (lie 

Tlio  ini^  in;ik(N  110  lin(lin<r^  of  ^rnilty  or  not  ^ruilf y,  "Whaf  it  (loo.=;  i.s 
to  fnul  tliat  thnv  is  oi-  Mum-o  is  not  suhstantiul  cvidenco  for  rofrrrin^; 
tlux'Jiso  to  ji  ho:inl  of  ofTiccM-s. 

So  let  mo  mjiko  clnjir  \vr  am  oonipiU'in^r  a  hanvd  of  onicors  Avitli  !i 
12-ni!in  lionor  hoard  and  tho,  IKP  with  a  :5-niau  cadot  invosti^xatin^^ 
siilx'oniniilton. 

Xow,  h<Mv  are  tlio  fi/jrures. 

Srnafor  BAim.irn'.  If  T  uvfrhi  hoforo  yon  rrWo.  mo  tho  fi^rnros.  T5nt 
thoiv  is  a  diilVronoo,  is  tluMO  not,  that  tlio  TKP  does  not  ropoK  its  find- 
inirs  to  the  lionor  oonninttoo  ])nt  to  tlio  olTiroi  hoard? 

Mr,  TIoFrMAVN'.  To  tho  Siip(MMntondont, 

rionoral  Pki.-kv.  1'1'OV  roDort  thorn  to  nio  thronirh  my  staff  jndcfo 
advocat(>  anrl  th(Mi  wo  fiiHlior  ivviow  tl»o  alUvrations  that  havo  hoon 
S(Md  forward.  In  out  of  i^oo  rasos  on  tho  advioo  of  iny  stalV  iud.L^a 
ndvoo:it(»  f  havo  d"'sin"'ssod  thnso  char^ri^s;  that  is,  oriirinally  roforrod 
(lioin  to  a  ]»oard  of  oOifors,  thon  in>on  fnrthor  analysis  of  ovidonoo  hy 
(h(»  (]f)vornnionl  attoniov  T  found  lliat  thore  wiis  not  sufTioiont  ovi- 
d('»M-o  f o  continno  with  t^(>  hoard  of  oHirors. 

>rr.  HoKF>r.\NN*.  Could  T  insoii  a  quick  oomniont?  Tlioro  TN-as  a  nde 
ortahlish(>d  hv  th(>  Snporintomlont  at  tho  ontsot.  of  tho  TRP  proooss 
that  no  ('as(>  in  whirh  an  individual  liad  hoon  oxonorntod  by  tlio  lionor 
('oinfuirroc  rould  that  h(>  *;'1-(mi  to  tho  IHP  without  additional 

ovi(hMiro.  That  rulo  has  hoon  followod.  As  a  praotioal  mattor  one  of 
tho  oasos  that  is  allo^nMl  ns  an  nnwillinirn(\=5s  of  tho  ndnnnistnition  to 
nui-<up  t'  p  inaM(«r  fuTiv  involvtMl  m  om^(>  whoro  tho  rooordors  w^ro  in- 
liihitod  from  takinir  tho  on?o  to  tho  TRP  althoufrh  tlioy  tlion^rht  that 
w;w  a  sM-onir  raso  hooauso  thoro  was  no  now  ovidonoo  tliat.  was  not 
\h  ^■or.>  (Im^  honor  hoard  Mud  thoy  woro  hai'vod  hy  that  a(hlitional  ovi- 
(h-ib  I'ulo. 

Sc!  ttor  P»Ai:ii.KTT.  TTavo  thoro  hoon  quostions  as  to  wliotlicr  tlicre 
111'  -  h(M  -1  additional  ovidonoo  or  not  in  sonio  oiisos? 

^^r.  "    »f-r>r  \vN'.  7'h(M'o  h;i  vo  hoon  quostions  rMisod,yo?,  sir. 

Son:>-  >r  PAirriirrr,  Yoii  aro  folU)win^^  tlioso  np? 

^Tr.  I'mffatan  n.  ^'os.  sir. 

^f'Tvj?  ir  [VvrrTi.K.TT.  ^^y  timo  is  np. 

S.MK>-  .r  Xrvv.  Sorrotjiry,  siuoo  your  statoniont  wjis  roloasod. 
Avp  h;r,  '  a  ^^lalMMiont  fif>m  only  ono  of  tho  .h^fonso  oounsol.  T  nin  not 
irf>!ni:  ^uto  tho  wlu)h^  fh^tfiil  of'  that,  hut  T  wonhl  liko  to  <rot  your  an- 
sv.-(M- '  ).  MU.d  T  nuoto  tlmt  stntomont. 

I  i,  -noil  rr.'i.on  to  1>oiiovr  tlmt  th"  Sr'orotnry  (.f  flio  Army  did  n^t 
t;!;iK->  111!  -  ri»'i  i<iiin  'At  all  Nnf  ir  \vji5^  dirortofl  u]uni  him  from  nhnV(\ 

So  t!n'  fpH'Stion  i^:  Who  miido  this  jhvision?  Was  it  dirootod  from 

til  iM'P  :n>d.  I  r  -o.  h\-  \v\\')  { 

Ui^iTM  -^VN*.  T  iiiatlp  th(^  di'cisinih  if  wns  !i'it  dirortcMl  fi'oui  ahove 
nor  i»''h)W  OI-  fjoM!  ;o>v  i^i.lc  i(  wa^:  luy  .hv- i^hvi.  I  uiado  it. 

S.'i^atfu-  Xi  NN-.  IFinr  ynu  di.>rii>>pd  ihis  wltli  th(»  .^(MMvtary  of 
T)(dVns<'^ 

y.w  [h»rKM\XN.  T  hav(>  di^cn^-^pd  th'-  v.  m1i  T^cput  v  Socrotary  of 
iHM'r'n-i'  (^lrmoi)fs  jiu<l  mnuniih'O  mm  .-••h-tions  in  (U-d(M- to  fell  tlioni 
wljat  T  was  doiriL'  jwuI  p^t  thoir  input  ^n'o  tln^  situation,  hii-'od  on  tho 
review  we  have  all  boon  makinp:  of  the  hon<»i-  systems  :it  tlu*  acadomios, 
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and  also  to  assure  t\mn  or  to  ^^a<^o  the  ofTect  it  would  have  on  tlio 
I)ro(.'Css  at  their  ju-juhMnies.  'I'hat  was  a  coiisuhative  arrjiii^^emeut.  I 
hail  the  initiative  and  the  phui  that  I  advocated  hefore  thoiu  is  tlie 
plan  tliat  is  hefore  vou  to(hiy. 

Senator  Nunn.  Ifavi*  yoii  discuHsed  tliis  with  President  Vord? 

^[r.  lI()FK\tAN\.  I  have  not. 

.Senator  NrxN.  Do  yon  know  whether  he  was  consult   i  ]>y  ilic  As- 
sistant Secretary  of  Defense  ^ 
^Ir.  lioFFAtANX.  I  (h)  not  know. 

Senator  Xrw.  So  your  stiilenient  Iiere  to(hiy  to  tliis  committee  is 
that  it  wa.s  your  ih»cision  ( 
.Mr.  HoFFMvW.v.  Ves. 

Senator  Xi  nv.  We  liave  talked  an  awful  lot  ahoiit  faii'ness  to  the 
accused,  tht*  t*adets  and  tlie  ones  who  are  found  ^jfuilty.  What  about 
tlie  cadets  who  are  in  the  class  of  1077.  wlio  have  never  lied,  never 
stoh'n.  never  cheated  and  wlio  ha\  c  ne\*er,  to  your  knowiinl^e  oi*  any- 
one's knowhnl^a*  toierateil  tliose  wIio  dn,  ^\'Iiat  does  tlds  proposal  do 
to  or  from  t  Iiem  ami  Ih)w  do  you  ex|>Iain  il  to  tIu)Se  cadets? 

^^r.  HoFFM.wx.  The  j)ro|)osaI  as  to  tlienu  of  eonrse,  tliey  are  not 
aU'ei'ted  I)y  its  ;lircct  a|)j)licat ion.  AA'e  woidd  Iio])e,  and  I  l>elieve  tluit 
it  would  be  talven  by  tliem  as  an  indication  that  this  is  an  unusual  situ- 
ation in\'oI\'inij:  <>t  hiM'  indi\  iduals  not  as  stron^^:  oi- as  (Unlicated  as  1 1  icy 
^ve^e  durin^r  tlie  same  period.  Kurther  it  will  indicate  that  there 
^vas  j)rnj)ei'ly  applicable  tootI)ei-  ca.-estluit  arose  durin*;  tlie  yeai*  some 
measure*  of  the  sanw  en\  ir()nment  in  wliicb  tluvse  otiiers  found  them- 
selves i !iat  matelied  thr  n\-eral  1  sil  uat ion. 

In  otiier  wonls.  lliat  wliat  we  Iiave  set  fortli  here,  today  would  1)0 
taken  e.s  accurately  \vi\i\  {\u^  tlie  situation  in  wliich  tliese  otlier  cadets 
fo\md  t iuMuseh'es.  P>eyt}'ul  that  I  am  sure  that  many  would  feel  tiiat 
liiis  derision  (hxsn'l  me;isure  up  to  tiieir  expectations  of  M'hat  tiu»  re- 
suit  ou^iit  to1)eln  an  honor  case,  1  couldn't  expound  on  tlie  ell'eet  npou 
tiuM. 

Senator  Xi*xn'.  Su] )erintiMnlent.  liow  do  you  explain  to  the  cadets, 
M'lio  have  never  l)een  foujul  <ruilty  oi'  ciiarired  with  any  kind  of  honor 
olbMise.  this  decision  to  allow  applicat  ion  for  readmission  ? 

Oenei-al  BKnuv.  ^^r.  Chairman,  T  h.'ive  thon^rht  a  ^rreat  deal  about 
tliiit  a]id  (here  nre  t'lree  basic  ;is>uuipt ions  that  I  have  arri\*e(l  at  dur- 
liur  these  ]")ast  se\-eral  months? 

First,  tliat  the  KK  -'01  is  more  Iban  a  sinirle,  isolated  case.  That  it 
may  well  be  an  o\-erlo:w|  situation  that  has  revealed  that  perhaps  over 
the  ]")ast  decatle  tb*M'e  luis  liecn  a  subtle  incremental  erosion  of  some 
cadets  belief  in  ami  supprnt  of  the  traditional  concepts  of  dut}'  and 
honor. 

.*-^cconil.  T  belie\-e  that  the  indi\*idual  cadet  is  a  free,  responsible 
atrent  who  knov,ini:l\-  ma]<<*s  u|)  Ids  rniiul  to  cheat  or  not  to  cheat,  to 
lie  or  not  lie.  oi*  stc^al  not  to  steal :  and  third,  that  the  lnstitutio!i 
does  bear  a  |>oi-t!<Mi  of  tlu»  responsibibt v  i'f>r  the  situation,  the  en\  iron- 
nient.  the  circumstances  in  which  Kl'V^lO-I-  occurred. 

Sen;itoT'  Nivv.  \a'\  me  asl;  you  on  the  third  point,  then  we  cini  com- 
])h't(»  youi'  ansv.-er.  I>o  you  think  tin*  fa<'t  that  you  and  th.e  Secretary 
of  the  Ai'my  todav  bi!\-e  miide  a  r;ithei'  si'rnilicant  adnn.-sion  of  some 
de<jf!'ee  nf  instil  ut  i')!ia  I  <'idi  >;ibility  or  blame,  in  of  iier  words,  it  is  shav(»d 
by  the  institution  aiul  by  tlie  faculty  ami  by  the  stalF — do  you  think 
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tlmt  should  oxoiuM-alo  coniph'ti'ly  tho  cadotn  who  hiwn  cheated  so  rlicy 
would  not  be  punish(Ml  \\t  \\\\  i 

(leiieral  Hkkkv.  I  do  nol .  sir.  1  think  that  t he,  current  decision  of 
the  Secretary  is  the  rorrcM-l  one. 

SeMatf)r  Nrw.  Let  s  *!;o  ahead  with  the  f)ther  quest  ion. 

(icneral  Hi:iu:v.  Ivcroiinl/.in.i:'  oi-  htdicvin^*  that  th(»re  is  sonu*  insti- 

tntioiNil  res|)onsd)illty  liere  and  \>\  th(»  way  I  spent  alxMit  an  hoiw- 

and-a-halt  Saturday  discussiuij:  this  anion«r  other  thinirs  with  nitMulKMs 
of  the  honor  ronnnittee  and  they,  ninny  of  them.  a^n-(»ed  witli  nie. 
IIa\"iu<!:  uia(K'  tlmt  assniuplion  \  tluui  ixdieved  (hat  in  tliesi*  exti'a- 
ordinary  cases  thes(»  extraordinary  actions  arc,  warranted  to  prevents 
siuuhar'extraordinary  rases  from  arisinir  in  the  futm'e.  It  is  now  (Ui- 
iMunhent  upon  all  the  cadet  corps  and  all  of  us  within  the  adniinistra- 
tion  al  the  Military  Academy  to  do  all  of  the  thiuL-^^  that  ;ire  nec'.»s-:ary 
to  stren<rthen,  to  revive,  reinvi^^orate.  restoie  to  full  health  the  honor 
system. 

.S{»nator  Xrw.  'I'hank  you. 

One  final  (pU'Stion  and  I  will  d(»fer  to  Senator  Hartlett.  1  know 
hludsiLdit  is  a  wonderful  thiu^^  that  all  of  ns  wish  we  had  in  a(lvane(». 
However,  Superintendent  Berry  considerin<!:  tlie  fact  that  a  couple 
of  years  a«i(^  Dr.  >h)ore.  who  ap'p(\ired  before  this  committee,  wrote  a 
l>o()k  ontlininir  prol)lems  with  (he  honor  system,  which  T  thiidc  is  a 
V(»rv  con-rrnctive  overall  hook  whether  yon  ai^ree  with  the  point-hy- 
poiiit  basis  or  n{)t.  and  tlien  the  Huckloy  report  ('ame  alon<r  in  1074 
and  in  eilect  pr(»dieted  that  the  class  of  l'.»TT  was  at  leat-t  more  su.s- 
c'i»ptible  or  has  more  (pieslions  about  the  system  than  others,  ami  then 
th(»  corps,  in  a  voti»  of  ol  pei'cent  voted  to'  nKik(>  chan.ires  in  the  honor 
system,  with  all  of  these  (hinirer  .c;i<rnnls  that  were  there  how  is  it  tliat 
iiistitution  itself  cannot  anticipate  tiu^se  kinds  of  problems  with 
those  kind.s  of  si<rHals  and  take  preventive  measures  before  this  kind 
of  overall  problem  develops^  Fs  there  sonu^thin.ir  built  into  the  insti- 
tution that  pr(»vi»ms  it  from  actin^^  until  tliere  isa  crisis^ 

(lenerai  iUj:i:v.  1  don'l  tliini:  that  there  is  anything;  hiiilt  into  the 
institution  that  prev(uits  our  anticipatin.ir  and  ac(in<r  Ixd'ore  a  crisis 
has  di'\-elop(Ml.  hrr  I  think  thei'c  are  thr(»e  key  tliiuirs  liei-e. 

I^'irst.  wi»  franldy  trust  peoph*  and  we  (h)n'i  suspect  tliem  and  we 
don't  s>'»:n'ch  for  (evidence  {)f  wronii'-doiiii:' or  of  weakness. 

Secftnd.  I  beli(»ve  that  onr  institution  may  not  hav(»  been  as  coiini- 
/;in(  of  ehan;res  1  hat  lia\'(»  taken  place  in  society  rr{)nj  which  our  yonn,ir 
p(M>ple  cf  inu>  as  ve  pi'obabU'  sliould  lia\'(*  been. 

And.  tliird.  I  tliiidc  that  there  is  a  time  la.ir  between  wluit  .iroes  on 
in  soci(«ty  and  the  Military  Academv. 

Mf.  (iiaii'man.  as  w(^  have  LTtnie  back  and  reviewerl  tlie  rcco?-d  for 
man\-  veais.  if  1  may.  let  nii*  r(»ad  a  bri(d'  portion  a  report  by  liie 
.^npei'int(m(ienrs  cmTiiulnm  revi(»w  irronp  of  the  .^^ilitary  A'-adeniy 
in  IIHW;.  TIk*  (iniil  basic  limlini:'  of  the  ;:roup  pertains  to  the  extremely 
subtle  problrni  of  kin^piuL^  iUv  .\cad(Mny  properly  in  tune  with  tlav 
rhan:'-!nir  viewpoiois  f)f  youth.  r(»Lrardin:r  many  of  the  tradltion.al 
valnes  of  oMi'  older  more  stabiliz(»d  society.  'I'liey  concluded  that  tlu-se 
diMicnlties  miirht  even  a^'is*'  in  re.ii'ard  to*sin*h  ba'^ir-s  as  the  honor  sys- 
tem, tin*  motivational  ie.'ej>( ivity  of  the  fiitni'e  cad(*t  oi'  in  the  system 
wifh  wliich  motto,  duty,  h'onoi'.'coimtry  is  held.  That  was  written  U>' 
years  a<i(). 
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Mr.  IIoFFMANX,  C'oiild  r  juUl  un  ol)stM-vation  there?  I  tliink  in  liiiul- 
si^ht  one  can  lualce  a  very  strong  ease  tliat  one  could  generally  predict 
tins  sort  of  things  and  1  think  that  will  be  increasingly  true  Jiereafter, 
What  has  happened  to  a  great  extent,  and  this  is  one  of  the  benefits  of 
the  infusion  ot  due  process  into  the  system,  that  as  we  pick  up  nu^re  in- 
formation which  becomes  a  part  of  established  literature,  we  have  in 
ejTect  a  data  bank  on  the  kinds  of  thin;Lrs  that  lie  at  the  bottom  of  these 
circumstances.  Repetitive  patterns  bi'gin  to  appear,  1  think  you  all  have 
read  the  Air  Force  report  on  the  Air  Force  Academy  incident  of  some 
time  ago,  which  I  have  gone  back  and  I'ead  recently  in  view  of  my 
AVest  Point  visits  and  talking  with  ind  ividuals.  1  think  trom  this  pi'oc- 
ess  we  are  going  to  Ijk^  able  to  get  a  better  handle  on  not  only  the  kinds 
of  indieatoi*s  that  you  have  reference  to  but  the  utility  with  which  they 
can  1x3  used  selectively  to  reinforce  or  smooth  the  path  of  transition. 
It  may  be  possible  to  take  such  steps  as  ai'c  consisrent  with  the  indica- 
tor's to  flag  problems,  and  in  fact  niayhe  even  get  to  the  state  of  nit 
wiiere  one  would  call  the  attention  of  the  corps  to  the  fact  that  theso 
circumstances  before  have  developed  into  situations  wliich  were  not 
consistent  witii  a  healthy  iionorcodc. 

.\gnin,  it  is  a  fragile  system  and  I  think  over  the  years  the  mystique 
about  the  sy.-tem,  the  reverence  with  which  it  has  been  held,  that  has 
promoted  that  mysticpu',  has  precluded  in  many  cases  taking  a  hard 
analytic  ^  iew  of  it. 

This  occurs  ar^ainst  a  baclct^n'ound.  Jis  the  Superintendent  has  pointed 
out,  of  one  of  the  rrreat  IxMU'lits  oi'  tin*  Iionor  system,  which  is  that  if 
you  are  uufler  the  honor  system  you  are  presum[>ti vely  credible,  you 
ai-e  presumptively  lo  i)e  trusted. 

Senator  XuNN-.  Senator  Bartlett. 

T  have  one  othei*  general  observation  fuul  one  other  question  I  want 
to  |)oseJ>ul  T  will  wait  until  SenaNu'  Hardett  is  (  lu'ough! 

r  was  just  looking  bai'ic.  I  had  a  (bscussion  with  Senator  Syming- 
ton ((Mlay,  wim  is  vciy  coneerne*]  about  this,  and  he  ])ointed  out  to  mo 
soinethiui^^  1  thin!c  is  very  int*u'estin<r.  'i'his  occuried  about  August  of 
IOT'5  and  it  w;is  :!lu)ut  the  same  lime,  perhaps  a  eoincidence,  porluips 
not,  this  cinss  i:>77  was  bciiinnimz  at  "West  l^oint.  Tho  Armed  Serv- 
iei»s  Conunitice  Iiad  luvM'lnirs.  This  eonmiittee  had  hearings  on  the 
falsifiention  of  rep()rls  of  bombiuirs  in  Ctimlxxlia,  and  part  of  that 
hearing  record  includes  a  Icttei'  from  I'ctired  Gen.  James  Gavin  regard- 
in^i-  the  falsification  ()f  repoi'l-'  which,  by  (he  way.  wns  admitted  at 
that  time  by  the  Chairman  of  the  doiut  Cliiefs  of  Stall",  (general  Gavin 
wrote,  I  quote  Iiim: 

T  hope  tb.it  yon  wiU  ptTsev^TO  until  Mio*^o  rcspoiisiMo  uvo  liold  nccount/iMo, 
You.  no  (loiiht.  linve  reuil  th(»  'I'oiu  AVickci-  coin  inn  ni'  iiUmt  ;\  \vc».'k  a^'o  in  wJiioli  lie 
niised  tlio  fiucMtioji  of  why  Junior  Diricrrs  >lionl(l  i»e  honest  in  Mieir  n'i»resfnt;Uion.s 
wlu'n  scjilors  jire  nr>t. 

At  West  iv>inr  now  (hero  is  nnicli  tjilk  nhnnr  (ho  lack  of  intoerrity  jiinorT  our 
senior  offK'ers.  wliilo  W(»  endeavor  to  jnalntnin  snph  Iiifrh  strindarfls  for  the  r-nU'^l-s. 
The  efi'ecrs  of  heinp  pernnssive  :(hont  falsifying  reports  cnniU  1m»  (piito  fnr-re;ichin/» 
nnrl  \viri('si>reaU  in  tho  serviees.  in  time,  unless  it  is  hronpht  unOer  control.  The 
LaveII(»  nffnir  made  a  pnrticnlarly  hnrl  impression. 

This  is  a  hnr!  state  of  nfTsiirs  at  any  time.  Init  espr'cially  so  now  when  many 
jieople  nre  be^'inninj:  to  fe<'l  that  the  E\r»entive  TJrjinch  Inis  come  a  long  way  in 
the  direetioji  of  aehievinjr  cojitrol  of  otir  Or)vernnn»nt. 

I  flon't  kjirjw  of  anythini:  more  impr)rt:mt  to  insure  the  vinlnlity  of  onr  demop. 
racy  tlian  for  the  military  to  understand  their  proper  role  in  oiir  Government, 
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and  fni:  Iho  s<'nlnr  olticors  tti  Im»  cxoiiiplin'.v  men  of  Inlr^M-ity  hi  carrying  out  thnt 
role.  So.  the  best  of  luck  to  you  in  your  iircsciit  cinlcavor. 

That  was  Gvn,  Jninr.-;  (hwm.  At  that  time  tho  IHIor  to  Senator 
Sviiihi^^ou  from  General  (laviii  was  read  into  the  record  and  (leneral 
Al)i'am.s,  now  deec^ascuK  wlio  was  Chief  of  Slalf  of  the  Army  at  that 
rime,  was  ask'ed  to  respond,  and  I  think'  it  is  woiMi  notin*;  CJeneral 
Abrarns'  response. 

Mr.  Cliairuiaii,  I  cinlorsc  the  sliilt  luctil  nlMiiit  tlie  nrcil  of  senior  oin<M'rs  to  l»e 
exeinplnrv  lucu  of  lut»%'ritv  in  cnrryin;:  out  Ilieir  mh'.  Tliat  is  wliat  we  liave  \n 
have,  luui  th;it  is  wliat  we  must  liavr.  Ii  hns  lo  ;:o  all  the  way  down  rh*'  cliain 
from  tlioMi.  As  n  uiiitter  of  fu<'t,  the  whole  tiling:  tlinl  hohis  nn  Army  or  u  uiili- 
tJiry  force  touether  is  tlie  faitli  tluit  wlial  is  rriHU'ted  is  what  in  fact  is  Inii'l'enni^'. 
\Vr*  ori^:innny~ns  na  e\.'Miple,  w»'  did  not  ImmhIi  witli  M  oii's  closer  tlian  :i.tMH^ 
meters  to  tiu'r  own  tr<ntps.  At  Klu-  S:nih  wr  redured  that  to  l.r.OO.  In  s(niM'  ennT- 
^'cnry  sltnatiou  we  n-dun-d  it  to  a  tlinusiin<l.  In  (UniVA  that,  tlie  hiittnlioii  coni- 
m-UKler  on  tlie  Kroniid.  wli(»  was  ^<»iii^:  to  ^:et  tlw  supimrl,  is  the  one  who  had  to 
a^Toe  to  it.  lie  is  a^:r<'ein^'  to  siuaethiii^:  whicJi  lu»  is  u<"t  ;ioiiu:  to  see  until  it  is 
up  thrre  in  front  of  liiru.  lie  is  nt»t  ^:oiu^:  to  hear  it.  He  is  responsible  ftu*  his  men. 
He  is  trnstin;:  in  the  fnith  ami  the  discipline  of  wlmevcr  is  running:  those  thiiiu"^ 
and  whoever  Is  llyin^-  them  and  wlmrver  is  pasliiuj;  the  laittoii,  which  tlnally  h'ts 

It  ^'O. 

It  is  the  same  with  thr  T.\rAlR.  or  with  artUJery,  or  as  hvM  ween  one  compaiiy 
aud  aaotlier  company.  It  is  part  of  what  ^:iv4»s  men  rlu'  <Mailideuec  .iu<l  the  will 
to  stick  it  out  ami  o\-ercouie  what  semis  imjiossihle.  Sc.  iliis  whole  matter  of 
Integrity  ui>  and  down  is  .'undamental.  It  is  essential.  We  cannot  |>or.nit  it. 
Whether  you  an>  u  West  Ptjiiit  «  adet  or  a  four-star  jreuerat.  Ilie  standard  has  to- 
he  the  sair.e. 

T  tliink  tliat  tiiat  is  relevant  to  the  class  of  1!>T7  and  to  these  liear- 
inirs  and  I  thiidv  that  tl'.e  overall  recit.irion  of  tlu^  luuior  system  and 
honor  "ode  at  \\'est  I^)int  is  indispensable,  not  only  to  our  Acadeiuy 
'  t  West  Point  but  to  out  national  sernrity,  in  the  Ion;;  run,  of  .;  is 
cr>mitry. 

1  f  you  \.*'int  to  comnieriv  on  that. 

Afr.  TToKi-^rAW.  Mr.  Cbairir.an,  T  would  conmuMit  that  the  orlirinal 
lieariii/rs  ihat  you  vtd'er  to.  the  eros^d>order  bombin;:  hearinirJ^  that 
were  eondnetetj  by  Senator  Syminirton,  I  had  ju*-!  (  (Mne  to  the  Defense 
Department.  I  was  involved  in  the  invest iirat mn  of  that  situation, 
fi/iain<r  out  how  the  misreportinir  hnd  oceuri'^l.  T  was  st ruc*k  at  the 
same  time  by  General  'aviu*  -  letter  whirh  y<»''  liave  rt^ad*  and  T  woidd 
.iirrec  witli  yon  thai  tiii^se  sorts  of  mmn festai ions  from  tlie  outside 
vvf)rld  »\avc  iini>act  on  perception  if  utility  of  honor  at  the  ^MilitruT 
\eadf-iny. 

('vi'.eral  Abrnms  T  think  has  br»er  a  key  fiu'toi*  ;n  a  re[)?'ai.-al  of 
inte<:rity  and  hi.s  life  \yu<  (hulicated  to  tliis.  lie  was  a  man  of  im]>ee- 
cahle.  ruiTATerl,  unf|uestion(»d  inte«rrit\  which  h'»  (»xud(^d  to  th'  whole 
Arn.y,  I  thiidv  to  the  extent  thai  we  !'ave  been  ai)le  today  as  an.  Army 
to  "orne  back  fr-^in  s(un(^  of  t'U»  pravt'c(v^  in  \'i(»tnam  whieli  brouii'ht 
the  ce'lain  si'^^ment  of  the  .Army  into  dis!'(^])ute.  a  pa  in  v  ith  resiXN't  to 
T'eportir,ir  [>ractiocs,  it  hi's  because  of  the  strcwiirih  and  pcrce[)tioH  of 
(Jeneral  .Vbrams,  and  (iemu:!!  A\'ey  iMd  wno  folic wcd  him. 

T  rej-jird  iiiteirrily  as  jin  otli/er'^  woi'd  heini:  hi>  bond.  It  is  one  of 
the  saertnl  obliirations  of  tin-  trn.^l  of  an  ollicer  and  ])ub!ie  ser\'anl  in 
tiic  U.S.  Arniy,  an<l  I  w.)uld  certainly  subscribe  in  every  detail  to 
(leneral  .Vbrr.nfs  str^ement. 

(General  Brarv.  In  lt>74  (lenerai  .Vbrams,  then  Chief  of  StafT,  called 
nu»  to  tlu»  PiMita'-^c ■  • :  <a  F(;rt  ( 'am})bell  whei'e  1  wi's  *'o?nmandin;;  the 
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lOlat  Airborne  Divi?  'on.  toltl  nic  I  was  ^()in<r  to  hi'coiiu'  Super- 
intendent of  the  Mihliiry  Aeadoniy  for  ;i  yctirs.  Ih'  and  I  (liscnsscd 
tlie  Army,  soldioi*s,  battlelield  Icadorsliip,  tlici  nHation  of  (Iio  Army 
to  the  Nation^  tlic  Military  Aeadcniyj  and  thronghonl  tliis  wliolc  tliin;^ 
integrity  was  (lie  nnifiiul  tlieiiu'. 

So  1  was  moved  by  tliose  words  of  that  ^TtNit  Cliief  of  Stni^*.  As  lie 
connnissioned  me  to  become  8iii)erin(endent  of  tlie  Military  Academy, 
he  cliarged  me  with  doing  this,  seeing  that  (lie  Military  Aeadomy  and 
the  U.S.  Army  draw  closer  together  in  every  respect,  as  lie  put  it, 
luirrowing  tlie  bridge  frorn  (lie  Military  Academy  and  tlie  Army. 

Within  that  guidance,  1  believe  tliat  everv  cadet  can  go  tlirougli  4 
yeai'S  at  tlie  Military  Academy  witliout  lying,  cheating,  stealing:  or 
tolerating  t  Iiose  who  do,  and  most  do. 

1  flirt Iier  lKdie\*e  th  it  own  as  on  t  Iiat  senior  level  (hat  General  Ga\nii 
ami  General  Abrams  W(n-e  speaking  of,  wliere  integrity  is  CvSsential 
Avithin  llie  ('orps  of  cadets,  whenever  a  cadet's  leader  reports  all  pivsent 
or  accounted  for  Iii.s  j)Iiit(K)n  I(Mider  slioiild  accept  tliat  as  being  the 
trntli.  The  j)latfK)n  leader  shouhl  not  have  to  go  count  noses  to  make 
sure  men  in  tlie  squad  all  are  present  or  accounted  for.  Wlienever  tlio 
hulvt  out  on  tlie  range-  sj:ys  all  weapons  are  ch^ir,  one  .^Iionld  take  tliat 
as  iK^irigtlie  trutli.  AVhcnever  the  tank  coniman(h'r  says  F  Iiave  rettlU'd 
file  gas  tank,  or  tlie  diesel  fuel,  I  Iiave  rearmed  tliis  tank,  tlie  platoon 
leader  slionid  not  Iiave-  to  go  j)ei*s{)na Ily  and  count  the  rounds.  When- 
ever the  cliargi!  of  (piarters  says  that  tliost*  who  signivl  in  at  a  given 
time,  thev  are  signed  in  correctly.  1  think  that  should  be  a  statement 
of  truth." 

Here  we  get  the  close  interrelationship  of  duty  and  I  ion  or.  I  simply 
cannot  see  .i  clear  s<»pa ration  or  d  istinction  iM'tween  the  two.  They  blend 
togetiier  in  the  })rofessionaI  integrity  that  (Jeneral  Abrams  was  talk- 
ing about  on  the  four-star  level  and  on  the  cadet  level. 

Senator  B.virri.hriT.  Thank  you,  Mr.  Chairman. 

Mr.  S(MMvtary,  have  yon  or  < lid  yon  di.scuss  your*  proi)osed  dispcjsition 
of  the  KIv-on4  violators  with  the  members  of  the  cachet  corps  or  the  

Afr.  lIorKMAXx.  I  have  discussed  it  with  members  of  the  honor  com- 
mittee in  the  context  of  discussing  the  range  of  o})tions  we  considered 
which  might  ai)ply  to  the  ca.'^e  if  I  ele<*ted  to  take  direct  action  in  that 
matter,  1  believe  (Jenerai  Berry  has  also  had  some  of  those  discussions. 

G(»neral  Hkhuv.  That  is  correct. 

Senator  HArm.r/rr.  Did  yon  receive  any  concurrence  fi-oni  tlie  ma  jor- 
itv  of  the  Honor  Committee  or  the  Cadets  with  whom  von  discussed 
tliis?  ^  ' 

Mr.  Hoffmann*.  They  Inive  in  gener*al  indicated  an  empathy  and 
iindei-standing  of  the  j  i  oblem  that  1  face  as  .'Secretary  of  the  Army  in 
terms  of  agreeing  or  <  I isagreeing  or  assenting  or  giving  approval.  I 
"wonld  not  want  to  (di;:  ictcrize  the  reaction  of  those  grouj)s.  .As  a  prjic- 
tioal  matter  they  really  did  not  eliaracterixe  their  own  f(*elings  to  any 
preat  extent.  We  have  1  I  full  free  flowing  discn.ssion  of  various  ele- 
ments of  many  options  i  have  discnssed  with  them  at  leni.'^h  what  I 
perceive  to  Ik.*  some  of  the  problems  and  asked  them  for  their  percep- 
tion of  their  problems  and  the  impact  on  the  overall  situation. 

Senetor  Bauti.kti*.  General  Berry, yoii  said,  I  believe,  that  the  cadets 
have  not  lx*en  av;are  of  changes  in  society  as  well  as  they  might  have 
been.  1  think  you  Siiid  this  in  the  context  of  their  not  living  np  to  the 
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lu^tior  codr  Miori'  fnllv.  rcrhaps  you  mi.-rhl  siiy  just  how  you  did  use 
that  nln-iis(\  .  ,i  • 

(ii'iuM-Ml  Wv.vxY.  T\w  wiiy  I  inl('iul(Ml  to  put  it  wjis  ihtImi ps  t lir  insti- 
tution it>(df  !ias  Moi  Imhmi  i^i^usit  i  ve  to  clian^a^s  within  society  it 
uuixrA  ha\o  iuu-n.  ,       ,        ,  in 

SiMiiilor  ri.MMi.i.rr.  ^\'ouhl  you  niojin  hy  that  that  |)(M-liaps  tluM'o 
.slioidd  h{iv(^  hccn  ('hani'.t's  nnido  in  t  hi'  ilonoi-  SystiMU  or  t  hat.  

(nuu'ml  WiMUY.  lii-'v.  is  what  i  mean.  l)urin<:tho  past  d(u*adc.  t horo 
aiv  many  who  (h^s/i-ilK'  this  ns  truly  a  n'vohitionary  ih^'jido,  socially, 
economically,  politically,  all  of  this  cxaccrhntcd  hy  the  di visivcncss 
of  \'ii'tnam.  »      i       ^  r 

It  wa.>  dui-iniLr  this  pcrioil  tliiit  the  Military  Acaflcmys  ('or])s  of 
ca.h'ts  ainH>>(  doiihliMl  in  si/.c.  In  IDfW  llu'  <lecision  was  made  toc.\])an(l 
the  cor|)s  of  <-a<h'ts  fi-oni  i^.KH)  to  l.KM).  This  in  retrospect,  may  have 
i)ei'n  1  lu>  mo^  t  iliilii'ult  t  ime  of  allto  expand,  almost  (h)nl>lin^''  the  size  of 
the  coi'j)^  of  <-adels.  expan^lin^^  the  fa-ulty  and  stall*,  at  a  tunc  when 
tlnu-e  w:is  so  much  ferment.  < juest  ionin^^  of  values  of  niilhority,  clian^^- 
inir  of  <t Miuhinls.  iroinir  on  in  the  soi-iety. 

A-ain  in  relro-peer  I  am  iu)t  convinced  that  ()ur  institut  ion  wiis  fully 
sensit  i\-e  to  this  ferment  :js  its  (M)rps  was douhlinji;  in  si/.(\ 

.^en:i(or  r.AiiTi.r/rr.  (auieral  I^tu'ry,  diii-in^^  th(^  time  y()u  have,  hooii 
Sui>crintenilcnt  at  W'e-t  Point  ha ve  you  made  t  he  cadets  a  wiinv  that 
tiiev  could  rdniu^rc  the  system,  if  they  wanted  to  and,  if  so.  did  you  dis- 
cus- how  thev  miirht  proceed  to  do  tint ^ 

(iMtHM-nl  iii  iaiv.  ^'c,-.  .-ir.  1  have,  it  w;is  as  a  n^sult  of  the  conduned 
ca.!"i  .'>i]i'-er  study  iimw])  on  Imnor  du rin:::  th^*  academic  year  VM  \  and 
i:)?:.  ih:!t  tliere  re.-ulted  a  st  ren^L't  hcuinu:  of  the  lionor  committee  and 
\t<  pi-(Mi-  :ind  there  <-;ime  al'oiit  the  referendum  to  th.e  corps  of 

i-adt't-^  on  !-^ce  of  .-iuLT'le  sanction  wlTu  h  was  initiated  hy  t he^  honor 
<-,Mimi;it-e  and  whi<di  was  <-onducf^Ml  hy  I  he  honor  <-ommitlee.  So  they 
\i  IT  full  \'  :j  w-1  !  c      I  lu'-<'  npt  i(  ais. 

.Ni!;itnr  !;M:f '.i;ii-.  llr)W  wr)tild  I  licy  chaT>.ire  the  system  Thore  is  no 
itntinii  l^.r  the  !i(iiior  code  nor  hid  of  riii'lils.  no  reinihit ''on  that  I 
lt;i\  ('  Ici'ii  ::v.rirc  of  in  the  tcstimonv  i  h::\*e  hi'ard  as  a  means  hy  which 
it  CMvId  hech.-.uirnl. 

W};;.(  1  Mill  L'-.-il  iiiLT  ;ir.  did  ihev  re;:lly  fcid  t  hey  coidd  chau^^e  it .  a  lid, 
\(  <i;,l  I  ;  !:;!iiLi-t'  have  to  1m'  aMpr/.vi'd  hy  you.  v/hich  I  f^resmiu'  it 
vniiM  pni.Mtw  apor<»vi'd  hy  I  he*  S<-ci*ct  a  rv' of  1  hi'  Aiaiiy.  l)Ut  have 
t  I.M.-  h'  (-11  fiti  Mii:  ai'.vd  tr>  .hanuc  it  <  1  uri  lur  t  he  t  ime  uhich  you  ha\'<'  l)eeu 
1 1  rrc  ^  1  "'nd'  !'-t  niit  1  t  lie  \"r>!e. 

{  u'Drvw  !  I  '.rian'.  ^'c- . 

.•^I'l-arov  i;  •irnr.i  i-.  '\'h:\^  d^hi'l  rhan're  the  honor  system.  AlMl^it 
>!ni\';',!  \va^  wry  lU'e^imahly  a  N'eiy  }ai*i:"e  mimhei'  were  d  i.-sa  t  isliod 
\.,  i!  h  I  I  c  )     >      .a  i  )  'cna  h  \-. 

(;cicr;d  I'rijKV.  ^'«-.  ir.  I'j't  ica*  r't-^^onie  ma  jor  <-han<re-  t  liat  ha\'0 
t;d:r II  1  'I  '.  r  (  h^riu'^'  my  -Mp^-rlnrcm  h  iicy.  most  of  t  hem  sleniniinir  <'ut  of 
f  I,.,  J I     lid  c  iM'n'i  p  t  )!i  ill  »nor. 

h*n:*  I  he  III  - 1  f  ;t!ie  t  here  arc  pnhl:sh(^d  ])ro<-ed it rc^  acc(irdin<r  to  which 
;dl  nf  file  iucn)!*  ronunittre  i n \e-t iirati ul^  and  hoanl  lieai-iiiirs  will  pro- 
<MM-. !.  i-  la  ted  da  mo  I'v  -J'.)  r)f  tii  is  \  c:ir. 

Se;):it tu*  [  '.\i:ria-.i-r.  *rh;it  i.-  an  act  if)n  of  your-el  f  or  a<-t  ion  of  (heirs? 

tii'Mcral  l'i  ia:v.  it  wa-  an  e.ction  of  the  honoi'  commirtee  hut  airaiii 
r-:tium]atrd  hy  the  cadi't.  cr)inhined  ca.def-ollircr  study  which  I  ini- 
t  iatrd.  I  illit  iaietl  I  hat  on  the  Oth  of  Oi'tolwr  of  107  h 
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This  pooled  tho  u\vii  uiul  tlic  intellect  of  cadets  and  oflicers,  it  ^jjave 
guidelines  for  the  future,  I leiv  ure  othor  chuii/j:os  that  have  taken  pWe. 

There  now  is  underway  a  vastly  improved  education  projujani,  di- 
ix»et.ed,  eomluctod  by,  developed  hy,  tlie  lionor  eon  niittee. 

There  have  been  chan^j^es  in  the  or^'anization  of  the  honor  cominittee, 
the  a(lditions  of  vice  chnirnien,  two  vice  chairmen  to  a^rsist  the  honor 
committee  chainuan, 

Tho.i  •e  is  a  sul>coinnii tU»e  of  tlie  honor  <*onunittee  \vliicli  is  set  u|>  to 
address  chang(^  witliiji  the  honor  (U)nuni(tco  jirwedures  and  within 
the  honor  system  it^ielf,  tluis  ivgularizing  what  in  previous  years  iuis 
taken  place  in  an  infonnal  system  and  unrecorded  wav. 

Senator  RAitTLKrr.  AVheii  was  that  set  up.  General  Berry  ? 

(General  Hiutuv,  I  don't  have  the  exact  date.  Senator,  In'it  that  was 
set  up  subse(|ueiit  to  May  of  liiTo,  the  completion  of  the  si)ccial  sludy 
on  honor. 

Till  're  has  been  appointed  a  special  assistant  to  the  commandant  for 
honor  mattei-s  who  is  a  nniture,  experienced  'oflicei-  working  fidl  time 
with  the  members  of  the  honor  commit  lee  as  an  adviser,  not  as  a 
dinv't4)r. 

There  is  iiow  increased  stvretarial  and  administrative  support  and 
recordkeeping  sup|)ort  to  assist  and  regularize  the  keepings  of  records 
of  the  honor  conimitiee. 

Senator  HARTi.Krr.  P^xcuse  me.  I  suggested  to  the  Secretan-  that 
lie  see  that  there  be  established  a  permanent  office  of  honor  at  the 
Academy  if  the  cadets  wanted  it  available',  to  them,  and  operating 
nnder  their  direction,  providing  secrearial  work,  (jmisi-legal  oi*  legal 
advice,  and  so  on,  keeping  records,  creating  case  law,  in  etfect  for  the 
honor  violations.  Is  that  ali-eady  in  existence  or  is  that  in  rhe  embrya 
stage,  and  would  yon  support  such  a  thinir  ? 

(icneral  Hkury.  1  Ix^lieve  that  what  you  have  just  described  is  what 
is  now  in  e;dstence  nnder  the  special  assistant  for  honor  niatlers. 

Senator  H.VKTLrrr.  What  i  am  saying  is  rather  than  have  this  under 
an  otlicer,  have  this  under  the  cadets  themselves.  It  is  their  honor  sys- 
tem, Vou  have  been  mentioning  vei'y  freipiently,  and  it  would  seem  t-> 
ino  they  should  have  a  cadet  honor  oflicer  available  to  them. 

General  Rf.rrt.  They  have  that,  sir. 

Senator  BAirrr,i-nT.  They  have  that  ? 

(hmoral  Behky,  They  have  an  honor  connnittee  r(;oni.  Yes,  they 
luivo  that. 

Senator  B.\rtlkit.  And  secretarial  helj)? 

General  Hkicrv,  The  secretarial  help  is  assigned  to  the  special  as- 
sistant for  lionor  matters,  but  it  supports  the  cadets  themselves. 

Senator  BAirrr.Krr.  Would  !t  not  be  good  for  them  to  have  whatever 
they  need  to  see  that  records  are  kept,  case  law  is  developed,  not 
through  an  officer  but  throngli  presuinablv  a  civilian  and  who  would 
be  under  their  direction  and  under  their  guidance  ? 

General  Br.RitY.  Sir,  they  have  full  snppoit  available  now.  T  don't 
believe  that  those  cadets  can  s|)end,  can  devote  the  full  time  of  a  secre- 
tarial assistant.  We  are  really  getting  into  mattei-s  of  law  and  civil 
sei* V  i  ce  i-egi  1 1  at  i  ons. 

Senator  BAirmnT.  Have  yon  enconraircd  tin*  cad(^t?.  General  Berry, 
to  review  all  of  the  sngirestions  that  have  been  made,  say,  ])articularjv 
bv  this  committee — T  th^nk  there  have  l)ecn  a  number  made — review 
those  for  consideration  as  to  whether  they  should  adopt  them  or  not, 


831 


or  would  von  ( li ink  1  I  w  on li I  Im*  a  i^ood  ulcn  for  ( lu»  S(M'rc(;iry  or  you 
to  tMKMJui'n^i' ( lirin  to  (i'l  I  am  not  sn;:«j:rs{  niij;  any  pn rt  icular  1  li in<^  l)o 
n(lopl(MlJ)ut  just  ^otlu\v  would  Iki\<'  a\ailal)io  (o  tluMu  wlial.  I  considiM' 
to  lu»  a  ra  fi  of  ti'st  iiuouy,  a  r;i  I'l  (d*  disi'uss";i»n,  sorno  of  which  I  ihiidc 
have  hiM'ii  (vxccllcnt .  Mut  what  I  think*  alM^nt  it  is  hcsidc  the  point.  [ 
thiulc  what  the  <'a(h»ts  think  ahoni  them  is  what  is  important.  I  n\n 
wonih'iin^^  ii'you  ha\r  oi'  Nwn'thcr  you  will  I'tM'ouuMiMul  to  tluMu 
li'Stliuony  that  has  made  a  numlirr  <d'  riM'tMnnuuidat  ions  ^ 

(icncral  Hhiiua'.  I  will  iudiuMh  sir.  Thr  r\u\v{  honor'  commillci'  has 
just  IxMMi  lu-ou;j:ht  l>arlc  rai'ly  from  lra\i'  hist  \\'(Mln(M|say  ni^rht.  They 
liavr  hc(Mi  husy.  ^Vv  will  atkl  moi'c  t<»  their  inlcllerlual  labors  here.  [ 
atjfri'r  1  hat  is  a  irc^'d  itica. 

.Mr.  IIoi'rM.wN.  Senator,  I  just  wanicil  to  indicrde  that  on  two 
r)«'rasions,  iucludin^^  last  iwimin^r  \v1umi  I  met  willi  the  honor  ronunit- 
iy'i\  I  riiaile  to  I  hem  the  suir;.res(  ion  lluit  it  niijiht  he  helpful  to  review 
suiTirest  ions  ami  perhaps  to  in\  ili'  peoph'  of  interest  and  slatni-e  who 
had  k'uijwleilire  o!'  an  awarene-s  of  and  thoujiht  ahont  th(»se  maftei'S 
toenme  .'ind  talk  wilh  them  ahoul  suL:ji'e>l  i<»ns.  They  seemed  intiM'ested 
in  till-. 

I  t  hiid-;  it  is  a  finu'l  ion  of  t  hi'i r  t  ime.  hut  t  hey  luivc*  your  letters  and 
T  think' a  lot  of  t  he  suLr^cst  ions  t  hat  ha  \  f  <'ome  out  of  t  his  hearin*;  ean 
he  snnuiiarixed  foi'  then)  an  l  pro\  ided  to  them  in  an  ad\dsory  way  so 
the\'  ran  Irnc  t henelit  of  y(an'  eounsel  an<l  still  form  an  opinion. 

Se!tator  li.MiTi.r/rr.  IFave  the  cadets  hecu  advisi'd  that  they  are  in  a 
p(»ition  mnv  to  proceed  with  any  t'hanire  they  want  pursuant  to  a])- 
]tro\al,  I  presuuH',  Ity  the  Supeiantiuuleut  an<l  the  Secr(»tary^ 

M  r.  I  I(>l■•r^r\ n  v.  "^'es,  sir. 

Seiiatoi-  I  l.NU'rrr.rr.  Thi'y  ha\'e  heen  t 

( ienei'.i  I  1  triujv.  Ves.  sir. 

Senator  T *> MrrM/ra*.  They  imw  Icnow  how  to  iro  !d»nut  it  ? 

(  lenei  n  I  1  >l  IMiV,  Thi'N'  *lo. 

S";ialnr  1 1     !  ]  r.r'r,  I  low  will  t  hey  iro  ;d)ont  it  ? 

(h-nerril  !*»r.ia:v.  I''.\aetl\*  fh(>  w  a  \"  thc\-  are  ('oiiiL''  now-,  sir.  They  will 
ha  \  e  ♦  '-('i  1'  I'l  •iiuilil !  ee  s\'st  i'!MS.  deN'elopiuiT  and  dehat  iufi*  pro)  )osa  Is, 
e'/rn' 1 ' '.  i';.iri:'i|-  -oMu'  of  t  ho^»'  hefore  the  I'adi'l  corps  fru'  \'ote.  if 
♦;m'\-  t;  :u]<  \\  approprtafc,  oilieiwi-e  tln^v  will  implement  them  them- 
sehv<, 

S"M;)t'(H'  I '  \ i; ) r !' rr.  t^  iencr.'d  I'er  rw.  ilo  \dn  iie|ie\'e  \on  were  a  ])etler 
:n-f  rnet « e"  ;i  (  t ! le  A ' 'a ' hui ly  d u  l  i PiT  y  mm' t  hi  rd  \"ea  r  or  at  t  he  l)eirininn<^ 

of    oiM'  ti  "     ve;i  r  { 

( iet'r'\'i  I  ! '  cm; V.  M  \'  "-''''oral  \'eii  r*,  sir. 

SriMior  il'jrrfiTT,  V.'nat  hn  i  i  MUwd  io  mww  third  vc^ai'?  T  would  as- 
senic  \-f.n  \>(inhl  h.-i\"e  1  ee u  y ou »' hesi  in  the  I  hi'ce  years  you  tauLdit  at 
y-'O'  <  I'lrtl  >W':U'. 

t  ii'i;(.;;>l  Ilreev.  Tin-  ^cerMid  vcar  T  l)elii'\'(>  is  when  T  luid  niv  irreatest 
""'^  f'  i.-'iirwr  ;,pi|  !-rwM\  I"i]"-e  .if  ihi>  ^n])*eet.  The  fliifd  ye:ir  T  was 
Ijcirinnini:  to  L:*ef  ;i  litde  tired  of  it  and  loolcini:  foi'^ard  to  fi^'M  duty 
a:.':'  ir^ 

Siaui^oi'  1;m;i'i  I'l-r.  So  vojj  don'l  thin);  you  wnu1d  have  hi'(»ri  a  hettcr 

!'e,  f ,    dn  r-}  Mj_r  t  he  f»  utrt  \\  vcac  { 
t  Jercriil  p.cia:v.  I  1  hild^  I  wnuM  have  irrown  -tah'.sir. 
Sf»c'*or  ] MMLi 'la*.  [  )o  you  t'-inlc  t''is  is  true  in  the  noi'mal  pi'ofes- 
^i'Ci  of  i  e.ich  in:j'.  or  do  von  think  a  imm-sou  whose  orofession  is  educa 
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tioii  ami  Icacliin/^r  prohaMy  peaks  oul  ('\(mi  afl(M'  llir  ^airth  yvnv^  [)ov- 
Jiaps  1  don't  know  whrii.  hul  siiy  a  I  Iciisl  well  after  I,)  ^.rars  o!'*J0  years  ( 
Cieiu'.ral  liKUuv.  Sir,  I  liavo  a  Tal luM*  in-la\v  who  is  a  (raclicr.  lie 
hasn't  peaked  out  yet  thon^^di  he  i?;  retired.  It  dei)eiuLs  upon  the 
indiviihial. 

S(>nator  l^AirrnF/rr  Mr.  Seei'etaiy.  (h)  yon  helievethat  t iie  e,\t  raoi'ili- 
nary  relief  yon  havi  |iro|)osed  Toi*  violaioi'soT  the  K10-;>()1.  take-home 
project  is  evenhanded  t  reatnient  for  all  eadels  i 

Air.  IloKi'.MANN'.  My  heliid'  is  that  it  is  as  evenhanded  as  wo  eaii 
Jiceomplish  undijr  the  eir<-unistances  and  thai  it  is  hasieally  e\-en- 
handea,  yes,  sir. 

S('nator  MAKTMiTr.  A<^^ain,  why  is  th(»  sit  nation  witli  I'MO-'U)!  ex- 
eeptioiial^  Surely  llin-e  niusi  have  hcen  rmlels  in  ihe  pasi  who  h;i\(» 
l»een  e.\[)elled  for  cheat  in<^^  in  take-home  examinations^  Is  it  tlni 
nnmbers,  the  type  of  e.xain,  or  the  con/^q-t's^iona I  seiaifiny  ^  Conld  you 
he  spoeilie  ^ 

Mr.  I foiT:\r.\\N\  It  is  a  eomhi nat ion  (d'  faelors  tliat  Inive  ap])li(Ml  to 
this  class  aiifl  to  the  Acndeiiiy  in  iccent  times.  This  eijiss  since*  the\- 
have  been  I  here,  has  enronntiM-ed  asilnalion  which  has  nnitpie  dinten- 
sioi.s  ami  a  mnnhei*  of  the  cirenmstan<'es  Iia\'(»  heen  testilicd  to  !iei-e. 
The  nnmhers  iiivolve<l  in  ihe  KIv  :)!)!  inci<lent  is  one  of  its  indicators, 
hut  ordy  one.  the  l)asic  nH)t!\-a(lon  for  my  mo\in;^^  on  tliis  situali(»ri 
is  fonnd  in  thi^  snl>-tan<"e  of  tin*  prol>lem  its(df. 

'f'he  exam,  flu*  st\le  of  lake-liomt*  \\(>i'k'  may  ha\'e  Ikhmi  a  catalyst 
and  may  ha\(»  contrihnt(>d  to  its  snrf:nMnir  at  1  hat  point  (ieneral  I')iM-r*y 
irferriMl  to  as  an  ni-c:i  of  (law  in  tin*  -y-lcm.  Thei'e  are  cont  rihul  in^^ 
matters  >nch  as  tla*  myst  itpie  of  t  lu^  honor  i-mU^  and  the  u'ld f  in  nnder- 
stap.dlnir  and  connniiiiicat  ions  h<»iwetMi  the  honor  connnittee  on  tlu^ 
one  hand,  ajid  the  fa<-nlty  and  slalV  on  the  ol  Ikm*. 

T  thiidv  thi»  i^ercepiion  th-it  tin'  honor  j)r(M-ess  was  driftinir  awav 
from  the  coi-jjs  Innl  a  lot  to  th)  wilh  the  -tail  of  a  <Ii'lft  downward  iii 
?-ei:ard  in  which  the  coi-js;  ha-  held  the  sy>tem  ami  then*  are  other 
cin'nmslanc(»s  which  wr  lia\e  ontllnctl  Ikm'c  thai  in  lh(»ii-  totality  con- 
t  riinitcd  t  o  t  h is  sil  nat  ion. 

AW  ha\-(>  l.(>(»?i  au'ni'c  (d*  com'M'c-- iona  1  prc>snr<»  in  forininir  t  la^ 
judirnuMit  that  wr*  lir.Vi*  l  ikcn  'Mid  iciions  ihat  \\'e  have  described.  AVe 
Iiave  heen  mindfid  of  the  snrrire-t  ion<.  As  I  ^;'i(l.  we  ha\'(»  i-ead  the 
record.  F  lan'e  i-(»ad  the  recorti  of  1  his  -■onnnil  tt-e.  We  lia\e  heen  mind- 
fill  of  t\\r  di-cnssioiK         h:\\r  to  fashion  a  I'ctnedy  that  was 

riirlit  for  the  institnlioii  at  this  Mme  :ind  in  this  cii'cnnjstance  witho?it 
yieldinir  to  conM^re-s'ion.'i  I  pi'es>n''i'-  i?i  oihei-llian  what  wethoutriit  w:is 
an  ap|)ro]>riatc  way.  To  coinnieiif  on  the  way  the  d'.i'ision  wa<  made 
and  th(».  consnllat  ion  thnt  I  have  .lom.  with  (u'liernl  licrrv  and  (len(M-al 
rimer  and  tlie  m;iny  mcnihers  of  their  ^tall'  ;it  A\'e-t  IVmit.  tluMv  w(»re 
consnltat  ion.-;  an<l  a  irood  deal  of  woi-k  :um1  the  th  i:ii<!?iLr  that  has  n-on^ 
int(>  this  deci^ioii  hv  t!i»'  .Viany  -^lalf  and  tin*  seci'd  a  ri-^t .  r'\p]f)riMir 
r»j)tions  and  alteiamt  i ves :  a  iMinilicr  of  p(>()p|(>  l<K)](in«r  into  i  \w  s't  na- 
tion made  coni  rihnt  ions :  s«»  th:it  ^akin^x  into  accoimt  tla*  body  of  facts 
tli:it  eiv  a\a!labl(»  to  as  that  we  lia\'e  bab'incc'i  tlu»  Ofjnities  a.s  l)(»st 
we  could  and  wo  luM'e  i-pco-ui/imI  tlip  fnndaic-Mlals  of  the  svsf(»m  vet 
intact  wo  Iiave  not  in  niy  jtidirni'Mit  cncr(>;n*:;Md  npon  tlaMu  winle  pro- 
vidiiiir  nunedy  in  t  his  c:i^e  \\  hirh  in  its  for;ii  niee'-^  tlie  ?)rohlem  lliat 
wo  SCO.  That  is  what  I  liopi*  we  have  draie,  I  hope  it  will  tu!'n  out  to 
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lmv(>»  IxTii  oonslruHiv^s  w  uiv  /roinfr  t<>  rnntiniU'  to  n|)]>ly  our  ciTorts 
(owMMlial  it  is.  , 

StMiator  Hakti.f/it.  Mr.  .^(M-rHary,  wliMt  will  the  miiUcu])  aiu!  char- 
actor  of  tlio  spcMMiil  advisory  paiiol  ho  an<l  what  will  its  fiinclion, 
chari^e,  and  aul  hoi-ity  hi'i  ^       ,  ... 

Mv.  HoKrM.xNV.  the  chartor  will  ho  lo  take  (ho  hroadost  pos.sil)lc 
look  at  this  KIv-:UM  inoiclont  in  t  ho  oontoxl  f)f  f  ho  honor  codo  and  honor 
Hvsfom  n<  Wost  Point  and  lo'»k  also  at  th(»  honor  ciMlo  and  honor  sys- 
tem as  thoy  aro  fnnot ionin^nnid  h:ivo  fnnotionod  in  tho  conto.xt  f^^^^ 
in.stitution  as  a  wholo.  The  panel  itself,  as  1  have  indinited,  wonld  he 
(•oniposed  of  ontstandin^r  indivi(hinls  from  private  life  who  would 
hrin/x  dilferonl  dis<Mplines,  dilferin^^  viow]K)ints  and  ;i])proa(dies  and 
hack<rrounds  to  this  situation.  They  will  have  a  staff  assistance  lo. 
onahle  them  to  do  a  thoron^di  job.  1  wonld  expect  that  the  study  wonld 
he  ^•oniplofed— we  Wf)nld  hn?K'  to  iret  it  comidetod  hy  early  Deeomlier. 
I  have  indicated  that  Mr.  Frank  Horman  who  is  present  and  chief 
exoeutivo  j)flicer  of  Kastorn  Airlines  has  a^n-eed  to  1)0  chairman  of 
that  panel  and  I  heliev(>  he  will  hrioLT  to  it  a  (le»rr('e  (»f  o])jec( i vity,  a 
nf)tion  of  oxcellence  in  discipline,  and  a  viiror  in  parsait  of  the  matter 
that  will  he  what  should  Im*  applied  to  this  vory  sorions  situation.  It 
will  he  a  liroad  eliarfer.  They  will,  of  course,  luiv(>  to  review  tlio  situa- 
tion. Thoy  will  l)e  free  to  f)iirsne  any  aspects  of  it  tluit  thev  w  ish  to. 
y\v  charire  to  thein  will  ho  a  ])road  one  and  will  include  a  cluir^a*  tlait 
tlieir  report  he  Itroad  !is  woll  ns  (h'op. 

Senator  B.\UTi,Krr.  Afr.  Secrotnrv.  von  sav  in  fla*  middle  of  pa<re 
"Tn  short,  T  lielieve  the  eoia^i^tt  of  tlie  honor  system  ivmain-^  fnnda- 
mentallv  pound,"' 

After  Aviiat  you  and  Genei'al  Berry  have  said  todav,  wliieh  T  do  ap- 
pn^ciato.  wliich  T  think  approncho^  uv.xuy  of  the  prn])lems  forthri^htly, 
you  have  indicated,  tlie  way  T  would  intei-pi'ot  it,  you  <lo  not  feel  it  ha?? 
])een  fundanuuitnlly  sound,  you  have  f()un<l  it  fundam  ly  unsouiid. 
lam  not  t  ryini::  to  put  words  in  your  moutli. 

Let  me  sav  tliis,  thf>n,irh.  T  drt  ludioN  o.  riirht  or  wro  ■•  nnt  the  sne- 
eoss  you  luivo  in  seeimr  thnt  justice  takes  ])1ace  in  the  cnses  that  are 
already  pen^lin^.^  on  tlnvc  (»r  four,  and  also  ])rovidin,!j:  the  leadei^lup 
for  a  now*  svstem  to  dcvoh»(H  d  which  will  process  violators,  nllenred 
violntors  in  a  just  aid  f:rt  umv.  and  which  will  ])romote  honesty  at 
West  T\)int  and  roal'v'  mm^sci  .  >e  honor  (mmIo,  is  iroinnr  to  depend  on 
\(r\\'  firu)  cor)victioo    .  it  !^     j)  "<(Mit  svstem  has  ]>oon  misound. 

Witli  that  T  finisli         .  .u'Sti  uis  a:id  would  a]»])reciate  any  com- 

luent  vou  have.  i      •  i 

Mr.'llon-M.wN:.  T  t]nu'{  want  lo  irct  into  a  ^ctnant  ic  hanr^rIe  with  you. 
T  think  we  an-rce  fp>m  our  past  con versatif)MS  and  in  our  exclninire 
toflay  that  th(n>:isics  uvr  tluu'c  to  Iniild  on.  'I'he  systcTu  is  not  as  healthy 
ns  it  siiould  he  and  in  some  instances  in  its  apTdiration  it  h:is  proved 
to  ])P  >u)Sounfl  and  ur^certinn.  Whnt  we  aro  !jimin.'i  at  is  an  overall  res- 
toration of  t]»o  SN'sfom  and  T  ho^e  you  wriidd  a.Ln"o  v.ith  <h,at. 

If  i>^  uof  so  fundiiniontiilly  unsoun.l  that  there  is  nrtthinnr  theiv  to 
huild  on.  is  what  T  am  sji  vinir.  T^ut  it  has  durin.'j:  t  his  period  such  n):tni- 
fostntious  as  you  Iimvo  called  atlcntion  tO"-a  dorrrcc^  of  inflexihility.^a 
hH"'<  op  support  in  the  eduf->tional  hn^<'  shortcomiiu/s  in  sup])f)r-f  in 
sonio  of  those  lliiUL-'s.  T  don't  rcLrard  thnse  as  fundamental  hec:iusc 
thev  can      I'ed rosscd. 


Tho  concept  of  an  al((M'iialo  siuictioii,  I  think,  is  sunicuMitly  fimdji- 
niontal  that  tho  coi-j>s  shoiiM  uddn^ss  it,  hiit  Ukm'o  arc  honor  systems 
like  ours  that  wo  enjoyed  at  I^rinceton  and  one  I  wns  under  in  tho 
Universitvof  Vir^nnia  that  still  rotain  sin^h^  sanction,  so  I  (hm't  thiidc 
that  is  a  basic  fnndanieiUal.  ft  is  fuii(huuental  in  how  it  is  chan^ecl, 
but  I  don't  think  there  is  a  Ihiw  in  the  system  that  means  the  system 
can't  work  without  (hat  niitij^nition  at  tlu^  end. 

Ah  General  Berry  has  pointed  out,  there  are  instances  where  discre- 
tion is  applied  dui-uitr  (Ju.  pi-oirss  in  tho  cadet  [M'»>cess  of  Ju)nor  viohi- 
tions  coming  to  li^lit. 

Senator  ]i\K'nj;rr.  ^fi*.  Serretary.  thank  you. 

(Jencral  Berry,  I  thank  you  vi'ry  nuich. 

Mr.  CImirman,  thank  you. 

Senator  Nunn.  Thank  you,  Mr.  Secretary. 

(loneral  Berry,  thank  you. 

We  will  conchuh'  these  heai'inj^^s  at  this  time.  ' 

Mr.  IToFKMANN.  Thaidv  you,  Mr.  Cluiirnuin. 

[Wlieroupon,  at  p.m.,  the  sulx:oiumittee  adjourned,  subject  to 
the  cnllof  tho(1iair,j 
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Hu-h  J.  n  nsen,  Hri-:a(licr  <;e:uTa!.  I'SA.  (*hi<'f  .Indp*.  I'.S.  Army 
<''Mirt  of      Hilary  Rev  jew    _    *)Mj 
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RECORD  AND  MOORE  TRIP  REPORT— WEST  POINT 


BaCIvGROUND 

At  the  request  of  the  Chairman  of  the.  Subcommittee  on  ^Manpower 
and  Personnel,  Mr.  JetVrev  Record  autl  Professor  Robert  Moore  visited 
the  r.S.  Military  Acadeu'iy  at  West  Point  on  21  and  22  October,  1070. 
Mr.  Record  is  the  Le^rishit'ive  Assistant  for  Military  Affairs  for  Sena- 
tor Sam  Nunn;  Professor  Robert  Moore,  the  coautlior  of  School  For 
ASoIdiers:  Wefft  Point  and  the  Profession,  of  Arms,  is  an  Associate 
Professor  of  Arts  and  Humanities  at  the  University  of  ^ravyland  and 
n  consultant  to  the  Senate  Armetl  Services  ^Tonuuittee. 

The  purpose  of  the  visit  was  to  obtain  a  samplin<r  of  opinion  from 
those  cailets  who  so  far  lun'e  not  been  implicated  in  the  Electrical 
Kn^ineerin^r  3()4-  home  study  clieatin<j:  incident  oi-  in  suhsecpient  atKda- 
vits  and  alle<rations  of  Honor  Cocle  violations. 

It  was  the  view  of  the  Chairman  of  the  Subcommittee  that  recent 
bearings  conducted  {)n  the  cheatin^r  scandal  by  both  the  Senate  and 
H{)use  .Vrmed  Servic'es  Conunittecs  had  not  provided  an  opportunity 
for  unimplicated  cadets  to  express  their  views  on  the  scandal  and  on 
the  more  general  issues  relating:  to  the  Honor  Code  and  operation  of 
the  Honor  System. 

Mr.  Record  and  Profes.sor  Moore  tape  recorded  in-depth  interviews 
of  4;")  minutes  to  an  hour  with  14  cadets  and  talked  informally  befoi-e, 
durin<r  and  after  meals  with  about  20  other  cadets,  'i'he  in-dc])th  inter- 
views were  conducted  in  complete  privacy  aiul  interviewet^s  were  <^uar- 
nnteed  that  they  would  not  be  ass{)cijited  by  name  with  their  individual 
renuirks.  The  14  cadets  were  selwted  by  Record  and  Moore  from  a  list 
of  unimplicated  cadets  supplied  by  West  Point  officials.  Nine  of  these 
lA  cadets  had  been  previously  identified  by  Record  and  Moore  as 
"straight"  cadets  who  were  articulate  and  indisj)utably  pro-West 
l^oint.  The  r(>niaining  five  cadets  were  selected  at  random  by  Record 
ami  Moore.  The  l4  ca(iets  couu^  from  all  fouridasses  and  the  four  cadet 
regiments.  They  include  male  aiul  female  cadets  ami  they  represent 
differing  ethnic,  racial,  rtdigioiis  and  geograjdiical  l)ackgi*oun{ls. 

Verbatim  excerpts  from  the  interviews  arc  given  in  an  appendix  of 
this  report. 

FlNDIXOS 

Conft/.sion  Orrr  f/onor  Codv 

Although  the  cadets  interviewed  generally  expressed  stronp  sup- 
port for  the  Hoiuu-  Code,  their  spoutanet^iis  comnu'nts  about  dady  life 
in  the  Corj)S  demonstrated  that  the  Code  was  not  followed  to  the 
degree  cadet  rhetoric  suggested.  For  instance,  the  cadets  almost 
unanimously  assei  teil  ( hat  i(  was  possible  to  go  through  4  years  at  West 
Point  witluiut  ever  violating  the  Honoi*  Co(U* — "A  cadet  will  not  lie. 
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choHt  or  steal,  nor  toloratc  those  who  do/'  Yet,  al]  hut  a  few  cadets 
expressed  varying:  de«rrees  of  confusion  over  what  tlie  Honor  Code  re- 
quired in  certain  instances.  Cadets  were  particidarly  confused  by  wliat 
constituted  an  honor  violation  in  situations  where' the  Honor  Oode  is 
used  to  enforce  cadet  refrulations.  Cadets  also  readily  acknowhMl«rcd 
tliat  their  toleration  of  an  honor  violation  is  greatly  influenced  by 
factors  such  as  whether  the  violatf)r  is  a  friend  or  stran^rei-.  a  i-oom- 
mate  or  chissinate.  an  ui)per  elnssniaii  f)r  lower  classman,  an  outstand- 
ing cadot  or  a  mediocre  cadet. 

dhamjVH  in  the  Honor  Systei)} 

Most  cadets  interviewed  expressed  strong  support  for  the  pro- 
cedural and  organizational  changes  in  the  Honor  Svstem  which  were 
siil)se(|uently  ai>i)r()ve<l  in  ii  Xoveuiber  VMi\,  cadet  refereiuluin. 
Cach't.s  exi)ressed  less  sui)i)ort  for  the  concept  of  iutermediate  penalties 
for  honor  viohitions.  and  a  suhsetpient  cadet  referenihini  on  Decem- 
ber 0,  1970.  failed  to  aj^nrove  intermediate  jienalties;  consequently,  ex- 
pulsion remained  the  one  and  only  penalty  for  any  and  all  honor 
viohitions. 

Chtatincf  o})  Kl\  .V)J^  Project 

The  cadets  ('Xi)rcssed  almost  unanimous  shock  and  dismay  at 
the  uiagnitiide  of  the  cheating  on  the  Klectrical  Engineering  804  I'lome 
study  pr<Mect.  As  a  <lirect  result  of  tliis  incident,  most  interviewees 
believed  that  unauthorized  coIlaI)r)ration  on  home  studv  j^rojects  was 
I)r(d)al)ly  wirh^sprcad  in  rec(uit  years.  The  cadets  could  identify  no 
rommon  trait  which  characterized  their  friends  and  acquaintances 
who  w(M*e  convictf'd  of  cheating  on  the  EE  .'^(U  i)roject. 
OppoKftio)(  to  livrnj  nnd  Hoffmann  ArtrofiJi 

Most  cafh>ts  intciN'iewed  expressed  resentment  a<rainst  S  tperintend- 
ent  Lt.  (ien.  Sidney  H.  Berry \s  .substitution  of  Internal  Review  Panels 
tor  the  Cadet  fb)nr)r  Conunittee  hist  si)ring.  All  but  two  of  the  cadets 
interviewed  also  voicc'd  st ronir  oi)i)osition  to  Secretary  of  the  Army 
Martin  Hoffmann  actions  of  i>3  August,  jiarticularly  his  wai\  er  of  the 
trachtional  penalty  of  f)eriuanent  expulsion  of  cadets  who  had  been 
found  guilty  of  cheating  on  the  EE  :5()4  i>roject. 
77//  [fo}}or  C'ofJr  avd  the  Army 

()n^  the  issue  of  the  ivle\'ance  of  AVest  PoinCs  Honor  Code  to 
the  Kegular  .Vrmy.  cadets  who  had  exi)ei'ieuce  either  on  active  duty  or 
in  a  summer  a.ssigiiment  with  a  Regular  Army  unit  unanimously  ex- 
pressed fru.stration  and  concern,  not  only  over 'the  pre\-alence  of  lying 
and  stealing  among  enlisted  men  in  Regular  Aiiny  units,  but  alsoove^i* 
what  they  i)reeeived  as  the  ai>i)arent  inditrerence  of  many  officers  to 
<\\n\  pi'act ices. 

.V  Sl  M.M.AKV  OF  CaUKT  RkSUONSKS 

The  following  rei)re?ents  :i  summary  of  cadet  responses  to  the  ques- 
tions asked  of  each  of  the  fourteen  interviewees: 
77//'  Concept  of  f//f  //oNor  Code  and  System 

•        .^tion  L  Prioe  to  coounrj  to  ^Vi  st  Pond,  irhat  leere  your  cvnec- 
tatHWH  icdh  rcspfet  to  the  Honor  Code  and  System  ,' 

A  inajority  of  v'mU^  iuferviewed  were  well  aware,  prior  to  coiniufr 
to  the  Military  Academy,  that  West  Point  had  a  .stringent  Honor 
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Codo.  althon«rl^  ft'w  ni'^M'.^tood  iiiuHi  :il)out  i'no  Honor  .System — tho 
systi'ni  by  which  the  Codv  is  jippii'.^d  t.^  u  ctnhi  .s  (hiily  HiV. 

•  Question  ^i^.  IIch  \jo\ir  \nu}i' v^^^^ if nuhnj  of  (t,ul  attltiuU:  tDfruid  the 
Honor  Code  an.i  Si/.stc//i  chdnfji'd  .s/'n/x  you  (rt^rrd  lIV.v/  .^^oiut  'f 

.\ro.st  inh't  viowevs  stated  that  their  umlei'Htandinir  and  attitude  had 
(  han<>eil  si»l)stuntial!y  sirici^  tliey  liad  entered  \\w  A'-adeiny.  As  a  ^'esnlt 
(^f  th^  intensive  indoetrinitio.n  they  reeeiv.'d  in  the  Code  and  System 
dun.i^  "pleoe  .summer/'  ww--'-  eiidets  hi^-an  their  finst  year  with  a 
strontr  respect  for.  and  frvquentjy  iV.cr  of,  the  Honor  System.  But 
after  a  year  or  so.  they  discovpred  a  h)t  of  <^ray  area.s  in  whieli  tho  defi- 
nition of  "an  honor  vioi:ition"  was  not  always  clear.  Other  cadets 
spoke  of  th.'  problems  created  by  tlu'  toleration  clause,  most  <'adi'ts 
rxperienc-.'d  dillicnity  in  t  nrnin«r  in  ii  friend  or  an  outstandin^r  eadet  for 
a»i  honor  viohuion. 

•  Quest ioti  ').  ^V(^s  thrvc  an  h(ynor  code  or  system  hi  your  hiyh  h<  hool 
Iloir  does  it  coinpurr  to  that  at  ]\' eM  Point. 

\\\  but  two  cadets  .stated  that  tliey  were  unaware  of  an  honor  code 
or  .system  at  the  bi^rl,  schools  or  prep  .schools  they  attendeil  prior  to 
coming  to  the  Academy.  A  majority  asserted  that  cheat in<r  \vas  ram- 
pant in  their  hi<rh  scIukjLs  or  prep  schools,  iuul  souu*  ailmitted  thatthey 
themselves  had  cheated  or  had  been  iuvolveil  in  activities  whicli  at 
West  Point  would  be  considered  violations  of  the  Honor  Code. 

•  (^nc'^fion  .f.  Do  j/ou  think  the  IIo(rjr  Code  ix  used  to  mforrc  rvyuhi- 
t io //.V ^  Do  ijo u  think  it  sh o \dd  f>e  f 

Without  exception,  all  interviewees  believed  that  the  Ifonor  Code 
at  West  Point  is  used  to  enforce  regulations,  most  of  them  citing  the 
use  of  aKscnce  cards  as  the  most  prominent  example.  On  tlie  issue  of 
whether  the  Code  should  be  used  to  enforce  regulations,  however, 
cadets  were  evenly  divided.  About  half  believed  the  Code  should  he 
used  to  enfonr  retruhitions  because  they  saw  no  moral  distinction 
between  compliance  \vith  regidations  and  allegiance  to  the  principles 
embodied  in  the  Honor  Code.  Others  believed  that  the  principles  of  the 
Honor  Code  were  degraded  when  used  to  enforce  what  they  believed 
were  petty  regulations.  .StiM  otbers  stated  tluit  the  (juestion  of  honor 
was  an  intensely  j)ersonai  nuitter  between  an  individual  and  his 
conscience  and  favored  m  complete  se])aration  of  the  Code  from 
I'egulations. 

Chf  afifuf  oi\  I'!!'!  Pr(>}(rf 

•  Qutstion.  With  nspfct  to  thr  h'/i  Jt^/i  hoo)*'  study  projrrt.  wr 
hf/rr  soiur  (/(  ncrni  tjNcstio/ts.  /f  othi-r  home  study  projefts  (on  trhich 

i nd i r/'l iud  work  oidy*'  was  n'ipiimt)  hofl  bee h.  ej'anii ned  lost  year,  in 
hoir  monif  instonrrn  do  you  think  u lutut horir^cd  colt (d)orut ion  couhl 
hdt'c  hrtu  ttixro rrd /  In  whut  spti-ipc  ((/urscs  uiul  on  udnit  kind  of 
f.t'f////s/  Why  do  j/ou  thiid\  this  roll(d)orfitiou  oroirrf'd  or  ntny  havr 
Orcurn  d / 

A  majority  of  the  cadets  felt  ibat  cheating  of  the  kind  that  took 
phu'e  on  tlx*  KK  'V)4  hnnie  study  project  was  not  confined  to  that 
{•>ni"ticnlar  exei-cise.  Most  said  they  were  shocke<l  and  dismay(»d  by  the 
niagnitude  of  honor  violations  surrouu<ling  that  assignment.  They 
said  that  because  of  it.  the  cr)U(dusion  was  inescapable  that  unauthor- 
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ized  collaboration  was  probably  widespread  on  similar  home  study 
projects  last  year,  particularly  amon^^  members  of  the  Class  of  197t. 

Cadets  also  noted  other  factors  which  contributed  to  cheating  on 
this  assignment  such  as  the  difficulty  of  the  course,  the  approved  pat- 
tern of  authorized  colhiboration  in  preparing  daily  assignments,  the 
rote  manner  in  which  it  was  taught  and  the  general  perception  that 
EE  304  was  irrelevant  to  one's  future  Army  career. 

•  Qivestion  6.  Do  you.  think  the  Supcrint<'ndi'nt\i  suhHtitution  of 
Intevnal  Revknv  Punch  jot'  the  dulvt  Honor  Coniniittev  ims  justified 
m  a  nuam  of  revolving  the  nirrent  scandaJ? 

A  large  majority  of  interviewers  expressed  strong  resentment 
against  Gen.  Sidney  Berry's  subHtitution  of  Internal  Review  Panels 
for  the  Ciidot  Honor  Conmiitioe  la.st  spring.  Although  some  cadets 
conceded  that  the  magnitutle  of  the  EE  'M)\  cheating  incident  and 
pres.sures  for  a  speedy  resohition  of  it  pbaced  the  Superintendent  in  an 
uneviable  position,  they  nevertheless  conchided  that  the  substitution 
of  Officer-dominated  Internal  Review  Panels  for  the  Cadet  Honor 
Conimitfee  seriously  weakened  the  legit imacv  of  the  Honor  Code  and 
System  in  the  eyes  of  the  Cori)S  of  Cadets. 

•  Question  7.  Do  you  think  the  Srrretavy  of  the  Army\^  action.'^  of 
2:3  Aur/u*Ht  to  rcso/ve  thr  nin  t  nt  Hcnndal  helped  or  hindered  the 
situation? 

All  but  two  of  the  radets  interviewed  also  voiced  strong  opposition 
to  Secretary  Martin^  HotFmannV  actions  of  23  August,  particuhirly  his 
waiver  of  the  traditional  peniilty  of  pennanent  expulsion  of  cadets 
who  had  been  found  guilty  of  cheating  on  the  EE  301  lK)me  study 
project.  Cadets  resented  the  fact  that  ''the  rules  of  the  gjiinr"  had  beeii 
changed  'Mn  the  midtllo  of  the  seventh  inning".  The  *  nsensus  of 
opinion  seemed  to  be  that  those  who  collaborated  knew  precisely  what 
they  W(M'e  doing  and  understootl  the  risks  of  their  actions.  Members 
of  the  Class  of  1978  were  especially  adamant  on  this  issue,  and  were 
openly  hostile  to  accepting  into  their  class  guilty  cadets  who  may 
apply  for  re-adniission  to  the  Academy  after  a  1-year  suspension. 
Honor  Among  ^VeHt  Points  rn 

•  Que!<tion  S\  Do  you  think  a  young  man-  or  u-omuit  of  17  or  18  years 
of  age  ran  iiuhfrtrinutrd .  traiui'iL  or  Hoeiali^rd  into  a  person  of 
ahso/utr  honor,  a  person  irho  (ri//  ijeeer  He,  eheat  or  steal  or  tolerate 
thost  u*ho  f/a/ 

The  majority  of  cadets  seemed  persuaded  that  a  young  man  or 
woman  of  17  or  IS  years  of  age  "could  be"  trained,  in\l()ctrinate(l  or 
socialized  info  n  person  of  high  moral  standards,  although  many  con- 
c(Mled  that  this  could  be  done  only  if  the  individual  arrived  at' A\'est 
Point  already  jMvdisposed  to  such  standards. 

•  Question  ,9.  Hou-  a^ould  you  rharaeterize  the  eadet.s  you  have 
known  who  were  separated  from  TIV.s/  Point  heeausv  of  hoitor 
rioJations? 

Although  this  que.'^tion  provoked  some  revealing  tangential  re- 
spon.ses.  the- 14'  interviewees  could  not  identify  a  connnon  trait  or 
characteri.stic  among  those  of  tluur  frieiuls  and*  acquaintances  impli- 
cated in  the  P]E  :^04  exercise.  In  fact,  some  cadets  felt  that  those  who 
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i'hoiit(M.l  rc'prcM'utcd  a  \  irtiml  cross  sect  ion  of  tiic  ( \)i*|)s  of  C'adrts  \\\\iU' 
otlu'i-s  l)('li(»v('(l  the  pr(>i>lcin  was  iinlitrcnous  to  tlio  Class  of  11)77. 

•  QueHf'i.oa  10,  What  is  your  rh'tr  of  the  charade/',  n\t(  (irUy.  uDpor- 
fuiltfj/,  uihI  /'rfi/'('Sf'fifaf/rrftt\s,s-  of  f/w  Cadet  IIoti/)r  (        n)'*t  f  i  cs  irifh 

which  you  hf/rf  hem  futoil/ur/ 

Int(M*vii'\vops  wciv  al)oiit  evenly  diviilcd  on  (iio  character,  inti'^rrity, 
and  impartiality  of  the  Honor  Connnittee  rei)resentat ives  whom  they 
knew.  Some  helioveil  that  the  IIoiioi'  repi"esentati\es  were  al)o\'e 
reproach:  others  felt  that  in  some  cases  they  were  as  <rnilty  as  those 
n|)on  wlioni  thin*  passed  jud<rment. 

•  (Jill  sf]i)n  II,  l>o  \j()it  fhifilx  if  /fOs.st/f/(  to  ('(ni^pletr  !^  jjfttr.s  ut  Wisf 
Ponit  it'if  houf  r  e(  f  rttff,  fn'tffi  n<j  nil  honor  r'lOlot  '^//Z 

All  hnt  two  intei'viewees  contendeil  that  it  is '*l)ossil)le"  to  C(.)in|)lete 
4  years  at  We^t  I^oint  without  e\'er  conimittin«r  a  siiitj^le  honor  \  iola- 
tion,  althf)!!!:^;)  many  answereil  this  ijiu'stion  with  "what  is  an  honor 
violation  Thi^'e  was  considerahle  confnsioii  as  to  what  constituterl 
an  ho/ior  violation  and  what  did  not.  Cadets  from  ditl'ereni  (dasses 
apparently  have  receivefl  varyin^r  instructions  and  iMteri)retations 
about  the>e  i;)*ittiM's.  All  hut  a  few  cadets  Niiroronsly  defendiMl  the 
ai)sohjteness  'jf  the  coile  when  asked  point  blank  about  it  in  this  ques- 
tion and  <;uest  ion  !.*>.  However,  their  own  twtended  lesponses  to  these 
and  other  (piestions  su^^^'sted  that  an  ab.solute  adherence  to  the  Code 
is  imi)ossible.  Hnt  most  ^-adets  setMned  unaware  of  the  <'onti'adiction 
hetwetui  their  rhetoric  and  theii*  std  f-re[)Oi'ted  actions  as  members  of 
th(^  Corps  of  Cadets. 

•  (Jt/fsfifnt  I .L  llfnr  do  ijoo  think  .s7  !^(tiot\\-  ronn  ptioo  of  honOr 
rtnnjiorcs  tr'tfh  thot  nf  fhr  A  r//n/  f/s  ft  trholr.''  /  s  ]]'(  st  /*Of//t\s  /v'A  r///^/ 
to  oo  Artinj  utn.st  of  n'hn.sr  offlrrrs  iter  uot  W  r.st  Pniut  (/rod  uatrs  / 

\  strou'T  majority  of  ca<lets  b(dieved  that  West  Point's  conception 
(A  honor  is  hi«rher  than  that  which  i)i'e\ails  in  the  Army  as  a  whole, 
and  .^aw  West  Point  ;/raduates  as  settin*:  the  e\aui|)le  foi'  the  Arui\' 
in  this  r(^*rard.  A  minoi'ity  I'ejectcfl  this  vit'W.  claindn;:-  that  the  per- 
foi'uuince  of  numy  promi/u'iit  oflicers  in  A'ietiuini  denu)n>t rate<l  that 
West  l^)inters  were  just  a>  vulnerable  to  moral  failing's  as  wei*e  ( )CS 
aiid  Iv(  )'r( '  ti-raduates.  ( 'adets  wlio  had  cxpei'ien*'!'  eit  her  on  act  i ve  duty 
in  the  Ue<rnhii'  Army  or  in  a  smimuu-  a>si;rnnnuit  with  a  Ke^ndar  .Vrmy 
unit  unanimously  <^\prc^sed  frustiation  and  <'oucern.  not  only  o\er  the 
prevalence  of  ly iue-  aud  steal iiiL'  a iriou'T  enlisted  men  in  Re^rnla r  A rm>' 
units  l)Ut  also  o\-er  the  aj)j)arent  iudilference  of  nuiny  ollicers  to  >\\v\\ 
jjraetices. 

(' honors  in  Ilotnn'  i'odr  ond  S//stf m 

•  t^/fftstfOn  /.;'.  II  f)o/d  )/fff/  rhoiu/i  thr  Ilnnnr  Codr,'*  J n  ndmt  tnnj 

Ft'w  interview{M's  e.\pi-<'>sed  a  desire  to  <'lian^e  the  written  Honor 
C(Mie.  altliou^rh  two  (U*  tl'r<'e  believed  that  the  tohu'atiou  <'lause  should 
be  either  dropped  ;rho;^M*llier  or  rendered  more  fl<'\ibli'  in  a j)pl icat  ion. 

•  (Jorsttun  IJ^,  I!  hitt  is  i/(nn  rif'/r  nf  tht  t'adi'.s  t (dr ritt i (u"  rlausc/ 
11  onhl  j/ou  rhoHOr  (t  /  !)n  j/nn  foe  u-  f/ir  'no/  rttdi  ts  (//'///('/•  disni'rtton 
in  r(  jtOffinff  hfnotr  rifdot  ioas,  as  is  t}n  msi  nf  fh<  Snrnl  Aindrmi/  of 
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A  tinoj>o//s /  /h)  t/oo  fithik  i\i>hf ale r^tfh)fi  i.s  ^////-iZ/Vv/  rt/tial/f/  to  frii'udfi, 
xf  ra lu/rrs^  r(>onimnf<      clu.s.snf<tf('x^  longer  rht.ssmrn,  npfper  rfiKs^mri}. 

Xof  a  singh*  intoi'\  ii'Wi'(>  I)('lie\'(»fl  that  toleration  was  applitul  jMpially 
to  friond.s  stran<j:t'!'S.  classmates,  rooiuinati'S.  lo\V('r  classinon.  and 
uppci*  classnion.  .Many  were  <'on\'in«*('(l  that  tlic  Honor  (\)d('  is  often 
used  hy  upper  ehissnien  to  rid  ^^'es^  Point  of  ])lel)e>  and  h)\vei'  ehiss- 
nien  they  (l(»n't  like.  Some  eadi'ts  also  contended  tiint  tiie  laek  of  a 
strin<rent  toler-ation  clause  at  the  I'.S.  Naval  Academy  meant  the 
A!ina]n)lis  I f onor  (  ^)ncept  was  nmch  weaker  than  West  Point's  Hono!* 
( \)(le  and  System. 

•  Qu.'.sfio}!  J't.  Would  }/(tu  fhaifr/r  thr  Honor  Sj^sfcin  /  In  trluif  irtn// 

^Vil  h  few  except  ions  '-aflet  <  voired  sr ronir  support  .for  t  he  procedural 
and  ()r<^anizal  imial  cllan<re^  in  the  Honor  ."^ystiMu  wliich  were  then 
uniler  discussion  in  I  he  ( 'or]  )s  of  ( 'adels.  'I'hese  <'han<j:es  were  a])])r'o\'(M| 
in  a  ri'fcrendum  on  XoNiMnher  1'.  U>7()  hy  S.*)  pei-cent  of  the  Corps. 

l-^liminat ion  of  ()l]i<-ei-  Hoards  was  a  j)art icuhu'ly  attracti\'e  ])ro- 
posal  to  the  interviewees,  aithou<,di  several  wei'e  opjjosed  to  dropping: 
the  riMjuirement  for  a  mumimons  \-ore  of  the  Cadet  Honor  Conunit- 
to  "lind  "  a  cadet  L''nilty  of  an  honor  \"iolat  ion. 

•  (/ f/i  srio,)  III,  \V luft  is  11  o ill'  ri(  tr  of  .scpo/Ytfio/i  a.s  tJic  oiH  nnf}  only 
fiOiJilfji  jor  ^nnj  iitul  till  honor  rloloflonsf  Would  yon  furor  <i  sysfi  in 
(tf  ni fr rnf4  (hot(  jn  nnlf  'n  s / 

A  majority  of  inter\ iewees  opposed  the  ahsohitness  of  the  sin;j:le 
sani'iion  system  and  fa\'orcd  some  selecti\-e  discretion,  pa  I'l  icnlarly 
in  cases  in  which  the  honor  \"iolalor  turns  himself  in.  A  minority  felt 
that  discretion  should  also  he  applied  in  cases  of  jjlehes  who  couhl 
denionst  rate  ii^norance  oft  he  I  [onor  Systeni. 

Htltcfs-  Ahouf  !I  onoi'  (ftnl  n  iylur  Loydlfn's 

^  (^J  iir  sf  f(}n.  IT.  Whof  fH'rffnftUji  of  radcts  ri'olhj  hilhrr  In  tkv 
Ihoutr  Codf  f  in  fJw  Honor  Sy.sfnn^ 

.Ml  intfrview{'es  h(»]ie\ed  that  a  suhstantial  majoi'itv  of  the  Corps 
of  ('adets.  rauL^nir  from  so-ioo  percent.  hcIiiMcd  in  the  moral  j)rin- 
ciples  enihodicd  in  the  Code.  .\  snuiller  majoi'iiy.  ra]i.L'"in<r  fi'*)m  r)n-^ 
1)0  percent,  was  citf^l  as  l)elic\*in<i"  in  the  Honoi*  ."^y-teni. 

^Qu*,sf  'Hn(s  IS  ifniJ  lU,  Wliiif  own  yon  fold  tjir  purposr  of  fJiis 
ohfthuj  (roiild  In  ?  Hnn  you  if  i.sruyist'd  j/on  r  o  p  fu'o  ro  nn  In  fort  us  \rifli 
ont/oin  / 

Few  cadet  •.  pi'ior  M>  the  interview,  were  infoi'Mied  of  the  ])urj)ose 
of  the  i'*  -inhongh  s'imc  liicl  discuss  it  ^virn  their  Conjpnn* 

'I'artic:;;     .,.  roornates  and  classmates  before  arri\ai. 

•  (Jm  sfi )/(  z'i,  W  If  n  ■/}  do  yon  th'ndx*  /  .v  fJir  h  If}  h<  r  loyalt  y .  /  oyn  Ify  to 
the  Ai^iny  nod  ronntr^j  nr  loytdti/  to  your  rndi  r]d  nnl  ron^rlrnrr? 

All  hnl  a  few  cadets  said  the}'  !)elie\'ed  loyalty  to  mucV  individual 
<'onscience  was  a  hi<,'"hci*  loyally  than  h>vah\  (o  .\rniy  and  country. 
.Many  were  co<rnixant  of  of  the  I  .*^.\fCJ  s  distinction  lietM-een  lawful 
and  unlawful  orders  and  «  *!ed  the  \'letnam  e.\pei*ience.  esjx'cially  My 
Lai.  as  il  lust  rat  i\-e  in  this  j'e<rard. 
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AF^PENDIX 


iNniviDi  Ai,  AVkst  Point  ('adkt  1\ksim>xsks  to  Kkcoiu)  axd  Moork 
Inikkviiavs  ok  ()(Toi4KI{  '2l-'2'2.  IDTd 

Thi'  \  ei-l)atiin  cxciTpts  irivoii  ix'iow  aie  di-invii  fi'oiii  coiifideiitiai,  in- 
(loptli  int(MA  i(Mvs  of  foui'tiM'ii  W'vi^t  Point  ciulcts.  Tiu'  iiucrviews  were 
coinliictcd  l)v  MV.  J(»irivy  Kecc^rd.  lA'irisiat  ive  A.-^sistanr  for  ^filitary 
Alf'airs  foi-  SiMiatoi*  Sam  Xuniu  and  i)y  Profrssor  IxoIhmt  Moore,  a 
CoMsnitant  to  tin*  Senate  Armed  Sei-vices  Committee.  Tiie  interviews 
weiT  eondueled  i)y  Mi*.  Keeord  and  Pi'ofeysor  Mooi'e  at  tile  Tnited 
States  Military  Acadi'iny.  W«'sr  Point.  Xew  Yoric,  (^r,  '2\-i>'2  Octoix-r 
1J)T(>.  'rransci'ij)ts  of  the  taj)i'd  int(MA'i(M\s  \vei-(»  |)i'ej)aivd  i)y  Pi*ofessor 
Moore,  and  tiic  excerpts  ^vel•e  seieeted  i)y  Professor  !Moore  to  refieet 
t\[i'  raiiiTi'  of  cath't  resjxmses  to  tiie  (luestions. 

AVe  \\:\vi*  assi;:n<'d.  at  random,  a  letter  to  indi\-idnal  cadets  so  the 
ri'  ulei-  II'  \  follow  a  rndet's*  n'sj>onse  to  a  nnniiicr  of  di  tVerem  (piesrions. 
l-'ov  instance.  Cadet  A  refers  to  the  same  cadi'l  throu^diout  t he  seieeted 
excj-rpts  tiiat  are  ^^i\"(Mi  helow. 

rih'  Coiirvpt  of  (in  // onor  (  'oflr  and  Sj/steiii 

•  fjut.str>n  /.  Pnor  to  f  inuhuj  to  n\  .s7  Point,  wfuit  trt  rc  ifoiir  i\v pec- 
tatiojis  ir'tfh  /■(  sjH  rf  to  the  Honor  ('odi  tUuI  Sifsivh)  ,^ 

(  'adki-  a  : 

••J  jx'rsonally  ne\-ei*  needed  to  cheat  or  steal  oi-  lun^e  any  I'cjii  need 
or  desire  lie,  so  forme  the  Honor  Code  \vas  not  sonu^t  Inn^r  i  hat  was 
new.  This  is  not  '^rt'iierally  true  for  majiy  j)t»oi)le — from  the  tiling  rv(» 
heard  from  many  jx'ople.  !My  roomniat(»  and  a  ;:'ny  1  was  tallcin*i^  to 
last  lu^dit---! ht  \'  ho(  h  sjiid  that  if  tin*  Honoi'  Cenh*  \vasn'r  heI•(^  ]ny 
roommate  said  Ik*  \vonld  j)r()l)al)ly  he  cheat in^^  when  he  was  in  colle^re. 
and  this  otluM*  pi-ison  said.  A\'ell.  I  nsed  to  steal  and  lie  and  cheat  all 
th(»  time,  yon  know,  hcfore  1  came  here.' 

**Foi  soMu^  j)eoj)Ie  j)erhaj)s  it  |IIf>noi'  ( \>de  |  isn't  necessary,  ^^>r 
iiiy.-elf  i  fe»-l  if  isn't  ami  really  wjisn't  anythin*:  I  had  any  e\j)(»ctat ions 
ahont.  I  jii>t  lidt  it  was  somcthinir  that  was  j>ersonal:  that  eacii  in- 
dividnal  did:  that  was  nn  in(li\'iduaK resj)onsihility. 

••'I 'he  rhinir  that  snrj)riscd  nie  when  I  came  here  was  its  iiist it nt ioiia I- 
i/;ition  [tliron<rh  the  I  N)noi- System  | .  It  was  enforced  and  aetmilly  to 
a  larire  de«rree  mystilied  liy  the  instihititMi  and  was  somethin^x  which 
prrxliiccd  II  W»t  of  an\i*»iy  for  man^\*  j^eopU'  and  a  lot  of  fear  hecanse  it 
\va>  possihic  al  times  under  certJiin  ('ircnm^^taiices  for  a  jXM'son  who 
\v:is  innocent  lo  Ix*  c(ni\"ir'ied.  .Vnd  this  has  haj)j)ened.  I'articnlarly. 
\\*lieii  yon  are  w  fMehe.  there  is  a  j)itfalh 

••()f  course.  (hinLr>  lnM(»  clian;_r»'d  now  with  the  new  chiss.  'riiey'\'(» 
lujide  a  loi  of  chaiiL^es  in  (he  h'ourth  (  lass  syslem.  Hut  when  I  came 
iih  and.  of  course,  in  years  ])r(M-ions.  it  '\'as  \-ery,  \-ery  possihle  that  an 
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individiijil.  if  disliked  by  iippiM'  classiiK'n.  tlicy  could  set  up  a  sitiintion 
w  here  tiicy  would  liferally  frnniehiui." 
CAom*  B : 

"Of  eoui-se,  you  would  nover  hav(»  to  worry  .  .  .  iKH.-nuse  no  ono  would 
over  lie,  cheat.  (M- .steal :  so.  it  would  never  come  up.  .  .  . 

•*'rhe  system  seemed  (pilte  easy  when  you  looked  at  it  in  old  mov  ies. 
The  j)rol)lem  is  what  always  seemed  hiack  ami  white,  when  yoiTre 
thinkin<r  alM)ut  it.  i-  mucii  harder  to  liv(»  with  hecause  there  aiv  so 
nniny  -rray  areas.  There  is  a  la:  more  to  it  t  han  one  would  think  li\  iu;r 
outside  t  he  -ystem." 

(  \\m\'r  ( ' : 

"I  oxpcM'ted  quite  a  hit  more,  you  know,  witli  an  Honor  (ode  and 
:-tutr  like  that.  A\'hen  I  rrot  hcj-i.  niy  hrst  yeai\  it  seemed  everythin^j 
w-ent  alH)ut  ar-  I  thou^-ht  it  would  a'ifout  tin*  homu'  ami  all  tiia't.  ^'ou 
neyiT  heanl  too  much  ahont  jinyone  ch(»atin^  or  anything;  like  that. 
After  I  rro\  I  reali/ed  that  my  expectations  had'  hcen  a  little  hit 

hi-rh.  I  reali/ed  that  th(»\-  -rill  hiid 'ch(»at in^'— t hey  -till  had  a  littlo  hit 
of  lyino-  jMul  thev  still  had  e\ ei  vl hiii*r  ^^oin;:  (ni  here." 

**I  low  do  von  ni(»;in  t  h;i  t  (" 

<^>,  11  '//.  /  ihr^ni  tli'mijs  I'fkv  flu  Itnr  bctu-rfn  '^ca^lrt  horrotrntf/"  an^l 

"'W'ell.  like  cadet  horrowin-r.  I*(»ople  take  thiiifrs  frotn  your  room 
wit  horn  askiti;:.  Th(»y  may  intend  to  return  it.  hut  you  tmiv  ne\  er  see  it 
a<rain.  Tlnu'e  are  cadet^  ;i  -ound  here  who  do  steak  t've  had  .some  t  hin^s 
taken  at  ditrerent  ti:-  (»s/' 

<^>,  What  fj/prs'  of  finnf/s.' 

^'Tve  had  a  pair  of  ;:ym  /iocs  ripped  oil' and  Tve  hail  . several  tapes 
and  alhutns  taken." 

•  (^}u,sfin/,  J.  lf,f,s  .,'////■  H  :uh'r.'<f(nulnH}  of  (unl  <tttUu,fr  t^nrm-l  thr 
Ihnuo'  ('o(h  Oh, I  Sj/sft  lo  i  ''^t h<i,  if  s'nu;  l|^^u  t  nhrtd  \V *\st  I^niif/ 

<  \\i)K-r  .\  : 

•\Vn  incident  (during  my  I*1(»1h' year)  occurred  \vh(»re  wo  would  ;ro 
d(»wn  th(»>(>  sti'ps  itito  st»j»arate  lin(»s.  and  th(»se  steps  are  V(»ry,  verv 
narrow;  and  when  you  are  a  IM(>l)e.  you  ha\*(»  to  walk  a|-  attention  and 
S(|uare  corners,  and  esperi.illy  durin;:  Hea  :  they  nuike  yon  run,  atu! 
lh(»y  yell  an(l  -cream  at  yon  a  lot.  So.  evtwyont*  wa-  runinnir  down  the 
-laM<:  if  was  \'ery  conirosted  :  ami  everyoiu'  was  carryin^M heir  laundrv 
out.  An  upper  clas-man.  a  first  classman,  was  stamlin^r  in  tin.  staii'-- 
wcll.  an«l  e\«uyone  was  clo'r'rinir  it  up,  and  someone  hit  tills  first  class- 
man auij  onshed  him.  and  he  foil. 

•\\tid  f(U'  -ome  reason  1h»  ;rraI»l)(Ml  this  ^uy  and  Iio^ran  vidlinir  at 
him,  accusiuf:  him  of  doin<r  it:  and  he  cjldn't  do  i(.  ami  [  saw  That 

iinothei'  kid  had  accidentally  hit  him  lik(»  e\(M-yoru»  was  lik't*  push- 

in^^  antl  he  had  hit  this  first  <'hissman.  thev  accused  this  (»adet 

of  doi/i^^  it.  and  the  kid  said  :  \^ir.  I  didn't  do  it."  And  lie  was  y(dl(Hl 

unite  a  l»if.  So.  the,  wtu'c  tfoititr  to  tak(»  this  j)erson,  after  lunine- 
notified  his  stuind  leader,  with  this  first  <'lassnnin  not  havjuL^  really 
known  wlu)  did  it  just  siiiirlcd  this  iruy  out:  ami  the  s(piad  leader 
went  alonir  with  him.  and  eve?'vone  tried  to  tlu'ow  hini  out,  savin<r 
that  he  wa-  lyinir  and  that  he  did  it. 

8  4  '■/ 


S43 


**Wliat  lijippeiied  wa>  this  ^niy  raiiir  to  iiu*  and  said.  '(lod.  they're 
<lj<)nna  tlirow  inc  out.  ..."  i  t  * 

-I  explained  to  him  that,  'Well,  I  >a\v  what  happeiu^I.  It  wasn  t 
voii  that  hit  luni/  And  he  <j:<)es.  'Oh,  «rreat.'  i    •    •  i 

^•So.  he  told  the.  scjuad  leader  that  he  had  a  witness  to  the  inndent— 
and  that  it  wiis  n»e.  The  S({UJid  leader  heraiiie  very  upset  with  nie,  he- 
eause  he  didn't  want  this  ^^uy  around. 

'•('onstHjueiitlv.  he  called  uie  out  in  front  of  niayho  foni'  or  live  ot 
the  fii-st  classnirii  standing:  around  and  ju<t  he;:an  \ellni«r  and  screani- 
in«:  very  uncontrollahl v.  [This]  took  nu*  totally  by  surprise:  T  dnln  t 
expect  this.  I  didn't  have  tinu'  to  ;:et  nervous,  ami  they  eventually  had 
to  take  the  fii-st  chi.ssuian  and  dra^r  him  into  the  I'oom  because  he  was 
•roini:  to  hit  nj;*  because  he  was  so  upset.  Il  was  ivally  bad.  l^ut  they 
diibrt  thi'ow  him  out  vet  because  I  was  there. 

''I  think  probably  i'f  I  hadn't  stood  up  and  said.  '^'e-.  T  .-aw  it  hap- 
pen/ they  probably'could  have  thrown  hnii  out.*" 

(  'aokt  I  > : 

''As  a  rielH\  if  anythin^^  else,  you  feel  a  fear  of  the  system.  The 
thin<:  that  is  emphasized  is  that  you're  /u^onna  *:et  kicked  out  for  it. 
Durm/LT  Beast,  the  feelin^r  is  that  it  is  croin*:  to  <ret  you.  And  T  think 
this  is  \vrou^.r.  Hut  later  durin«:  tlie  year  you  develop  almost  a  curiosity 
about  it.  Ilonur  i^  such  a  scai'y  thin^^  that  you  don't  really  test  it.  but 
vou  ar-e  curious  about  it.  and  yi)U  wonder  where  the  limits  are.  Just  how 
'fai-  voMoould  <:o  in  teslniLMt's  limits.  And  by  the  time  I  was  a  yearlln^^ 
I  had  a  i"ejil  respeci  ff)r  the  systeui ;  and.  it  was  sonu'thin<r  that  no  one 
played  with." 
Caokt  K  : 

-In  uiy  first  few  vears.  I  felt  I  adhered  to  everythin^^  strictly.  T  still 
do  adhere  to  evervtiiiu;:  strictly.  Hi)\vever.  in  li^ditof. the  present  situa- 
tion. T  have  be^Min  to  modify  iny  feelin«:s  on  toleration.  But  that's  tfie 
only  point  of  the  code  that  !  have  had  any  modification  at  all." 

no  lon^rer  fe(d  thiit  in  every  case  *d*  toleration  that  se]>aration  is 
the  ri<:lit  sanction.  Up  to  now  if  yon  tolerated,  you  are  automatically 
exixdled.  A\'ell.  1  don't  feel  that  in  e\'ery  •■:;<c  this  should  he  the  case. 
I  feel  thar  there  are  an  awful  lot  of  \-ei-y  «:ood  people  who  are  lKMn<r 
thrown  .Mil  of  A\'esl  Point.  I  think  simply  bcause  they  out  personal 
lovahies  in  from  (jf  their  honor  ('(Micejjt.  which  is  a  very  <liilicult  deci- 
>inii  in  III  V  oj)iuinn. 

"I  had  a  friend  who  (once  we  were  leshuilled  we  were  \n\{  in  dif- 
ferent comjianies.  and  one  of  the  peoj^^le  in  my  company)  was  ii])  for 
honor,  and  be  diihrt  actually  eheat— die  only  ioleyated.  Xow  this  per- 
son had  st;irted  ;:oiuL^  tliiou^rli  the  summer  traiuin«r  pi-f);ri-am,  and  he 
was  a  cinict  «':iptain.  whifli  is  the  hiirlie>l  le\'(d  that  a  caclet  can  at- 
tain, lie  c^hvioiisly.  just  from  that  was  very  prollcient  iu  his  military 
skills,  and  thai  w;is  also  indicat  i\'e  of  just  the  fact  that  he  was  an  out- 
standing: person  to  In-Ldn  with.  As  T  nr^t  to  know  him.  I  also  realized 
that  he  wiu  quite  an  oiitslainliu«:  pei-son.  and  I  WMidd  really  like  to 
have  him  any  t  ime  in  my  unit . 

"Well.  I  found  out  that  he  was  involved  in  homu' and  not  for  cheat - 
inir  hut  for  knowiuL^  that  a  lar«:e  mmihcr  of  i)eople  in  his  company  did. 
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Ami  from  thr  \\  a  v  In*  cxphiiiied  n  to  un\  the  classiiuitcs  in  his  coiiiptjny 
wiM'o.  vvvy  I'loM'  knit.  .  .  .  IIi'  suiJ  tluit  they  \\v]v.  .so  chKsdy  knit,  liiat 
for  liim  to  oro  juul  iM  on  tliiit  many  of  ln<  chissmjitos  in  his  compaiiy 
was — hi»  jubl  i-onhln'l  think  of  (h)in»;  soni('thin<r  like  that. 

••Thi.s  i>(M>()n  \vas  I'xix'llnl  fi'oni  t\\v  Acailemy  solely  LH'causc  In*  kn-'\: 
of  .sonu't  hin«:  likr  that  Jiai)|)(Miin<j:.  and  I  feol  tho  Army  lost  sonu't  hn;;^ ; 
it  rr;ill\-  ilid.  lie  lujiy  ha\'i'  known  that  th<'s<*  pcoph'  wviv  cheating, 
and  that's  not.  ri^Hit.  and  he  shf)uld  have  reported  it.  I^ut  it's  a  very 
diiticnlt  derision  to  ninke.  and  I  don't  fi'i'l  that  nial<in<^^  niayU.*.  the 
wi'ong deeisi(jn  is  gi'onnds  lor  di>niissa  1.  .  .  . 

"It"  you  \\"ere  t(»  iiro[)  tiie  toleration  ehiu>e.  you  woiiM  h),-e  a  \'ery 
important  aspeet  of  the  C'odi'.  However,  all  1  am  sa^'in^^  is  that  tolera- 
tion does  not.  ueeessarily.  or  should  not  ni'i-e-sarily.  nuTit  dismissal 
from  the  Aead<Mny.  'I'lu'ri'  are  I'Xti'nuai ing  eircuni^tirn-es.  like  in  this 
••ase  the  entire  eonipany  wa>  \"er>'  closely  knit.,  an-  ;/  fidt  strong 
loyalty  to  each  oni'.  so  niayhe  they  fi'lt  I  hey  (M)uld  u.crlook  this,  an 
evil,  in  a  con])le  of  the  ('la>smates.  II()we\"er,  there  are  instanees 
wherehy  toleration  is.  I  rliink.  ini'\cii>alilc  " 

(^J.  As  fhh^h'hxj  hiffi/f  nctd  h\f  thr  /(/ct      iiinnfj  people  were  in- 

"It's  not  the  faet  thai  iheri'  \\'eri' so  many  [)eople;  it  was  the  fact  that 
they  ha<l  sneh  a  clo.-e  relal  if)nship  with  eaeli  other.  The  way  J  under- 
stand it .  he  hatl  lo  make  a  di'cision  on  t he  \  alue  judgment  as  to  whether 
or  not  he  should  disregard  |)ei-sonal  loyalty  and  friend.-^hip  lie  had  de- 
veloped over  the  yi'ai'S.  He  had  put  tluit  .  .  .  and  opposing  that  was 
his  honoi'  concept,  •'Well,  sluuild  I  turn  the  gny  in  if  I  knou'  he  luis 
cheati'd  at  one  time  or  anothei"  or  lii'd  C  '■ 

Q ,  Ihi  t  it  ti'(i,s  lo  As-  (tf  (f  { I  f/s  / 

*•  'W'.^.  Sir,  I  h(die\-e  it  wa>. 

"One  olhei'  thing  I  wouM  like  to  point  out  to  yon.  I  don't  nei-essarily 
feed  that  tolei'atioiK  (  Vvu  in  that  cii-cnmstance.  is  guilt- free.  I  feel  that 
detinitel\'  he  was  in  the  wrong,  and  he  should  he  pnnishe(l  for  it,  hnt 
I  just  felt  dismis.-:  '  fi'om  the  Aeadeniy  was  t oo  .-evei'e." 

Q.  Pfd  fp)U  ft  i  /  ^J)/s  tr^nj  pti rt'ictiliwh}  hintusi  lu  iras  sn  (jf//,stf/H/h'li(/ 
hi  of  fu  r  I'l  sp<  cfs  / 

••^'es.  Sir/' 

(\\ni:i"  T: 

"  \  -  s.  ii  ha>  .  .  .  considei'ahly.  My  higgest  I'eason,  one  of  my  reasons 
is,  in  light  of  tlu-  thinirs  (hat  ha\'(^  happened  in  the  past  months,  it 
>eems  thai  tlu'  honoi*  system  is  more  of  a  goal.  It's  almost  human 
nature.  I  irness.  to  lie.  -;o  to  speak.  And.  I  guess  how  it  is  seiMi  here,  is 
thei'e  are  <legi'ees  of  deceit.  Like  if  a  pei'son  puts  his  hlauket  over  a 
w  indow  t  o  hide  t  he  fact  1  hat  he  has  his  lights  oi»  a  ft er  "ea  II  to  (puirt  ei's\ 
that  isn't  r  insidei'ed  'honoi'.' 

It  hough  the  way  I  look  at  it.  it 's  >t  ill  decept  ion  iK'caiist'  you'i'e  t  ry- 
ing  to  deeei\'e  Sf)mei)()dy. — tliat  you  don't  have  lights  on — and  you're 
putting  ;i  hiank'er  o\'ei'  yf)m'  window.  "VWy  dori't  ronsidei'  that  honor. 
Whereas  a  {)erson  will  go  off  post  arid  mai'k  liis  cai'd  "on  limits'  and 
your  ahseiK'e  cai'd  is  ni;d<iuir  n  statement,  'this  is  my  presence,  where 
I'm  supp(»si'd  tu  })('.*  'rhe\'  <'onsidci'  that  honoi*. 

"Now,  ill  my  opinion,  i  hci'e  is  no  (lill'ei'ence  ht't  ween  a  \\  hite  lie  and. 
say,  a  l)ig  lie.  or  hiack  lie.  whatevei'  you  call  it.  To  me.  a  lie  is  just  a 
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plain  lie.  So,  I  soo  kind  of  points  of  rontontion  there,  like  wliat  do  you 
consider  a  small  lie  ?  What  do  you  consider  a  lar^re  lie  i 

"I'm  thinking  <»f  one  person  in  part ii-uiai"  who  did  1<S  push-ups  and 
said  lie  did  20  to  pass  a  certain  test,  >o  he  wouldn  (  have  to  take  it  over 
atjrain.  And,  he  tnrned  himself  in  .  .  .  they  probably  never  would 
l;avo  found  out  about  it  at  all.  Tie  says.  'T  did  IS  push-ups  and  I  said 
I  did  20."  And.  so  they  found  him  on  honor  and  lu*  was  kicked  out. 
And,  it  srenis  to  me  that  wh.  a  [)ersou  turns  himself  in.  he  should  be 
the  type  of  ])crson  wcM  want  to  keep.  So,  I'd  like  to  see  discretion  in 
<^he  Ilonor  Code,  at  least  some  method  of  Lnvin^r  the  person  another 
ehanre  if  he  turns  himself  in.  It  just  seems  to  me  that  ^aiy  is  more 
honest  than  someone  who  trvs  to  (hM-eivc  the  system  and  he  ^rets  caught 
d()in<:  it." 

0  QucMtfon  lIV/.v  thf'rt  (In  flottor  Code  St/sfrin^  h)  j/our  hi(fh 
school.'^  flaw  f/fj,    if  rot..'  ixirr  In  Oiat  nf  irf'.s/  J^<ih[f  f 

Cadet  E  : 

When  asked  how  ho  adjtisted  to  the  prohii)itioiis  airainst  cheating  at 
West  Point,  he  replied.  "\  had  a  hellarious  time  in  the  courses  I  was 
weak  in.  T  c;ime  ir\  here  with  */ero  hackirround'  and  I  went  on  AT 
[.\(lditio!iril  In-tr?iction  ^  .i!id  that's  how  1  got  by  witli  a  'straight  C 
aN'ernge." 

Caoki-  D: 

"Had  [in  liii:h  school]  a  Heeling  --that's  not  riirht.  That  you're  being 
evahiated  on  my  work  and  not  ynnr  own.  .\nd  |  at  AVest  Point]  T  feel 
a  cadet  wlu)  would  cheat  using  my  work  wonhl  not  he  (M  aluated  on  his 
own  work  and  that  is  just  not  right.  ...  I  have  two  devotions  right 
now.  One,  is  to  an  o/Hc(»r  and  the  other  is  to  maintain  honor.  And 
they  are  prime  m.  my  life  rit:ht  now." 

C'.\ni:T  K : 

*' r  ne\'i^r  i  lu>Mt.  .(  wliilr  I  was  in  hiuh  school  or  granuuar  seh  .1  so 
it  wasn't  that  una  li  of  an  a<ljus(ment  for  me.  The  only  adjustment  I 
had  to  make  was  to  thr  Toleration  Clause  because  naturally  I  kneu  a 
lot  of  it  was  going  on  in  high  s<*lionl." 

(J,  ^Vh\j  (fifln^t  you  .sv/y  utnithinf/  in  hif/h  sr-Jir  '/ 

•'AVell.  1  was  just  going  to  get  on  to  that.  T  lii!!!:  in  -ociety  there 
is  a  great  empha>is  put  on  jiersonal  friendship,  nd  inynltles.  .\nd  in 
th(>  military,  you  ob\  inusly  necul  tf)  have  a  cry  sfrr)ng  i;u(y  concept 
which  is  not  nece-sarily  the  case  in  the  <'ivili;ni  life.  Sft  I  feel  that 
nniybe  in  the  ci\  ilian  world  friendships  and  ]  .alty  shuu!  ;  come  before 
duty  hecause  !;i  the  ci\  ilian  \\oi  ld  ynu'i*e  U'  dabbling  ith  the  li\'es 
of  |)eoph>  it*  ^  'u're  nf)t  completely  houoral>K  And  in  th  ■  nulitary  you 
would  l,)e  at  •  iics.  So.  it's  jnst  a  matter  of  wiiat  situation  you're  in  at 
the  tinu'.  In  civilian  life  toleration  iloosn't  i.^can  anyihing  at  all." 

#  Qur}<t'<j;i  J.  }^()>i  tiiink  fhr  H oitor  (^oih  ir^t  </  to  enforce  ref/u- 
/atians/  / >o  yon  think  it  :^Jio\if<l  he^ 

(  'auk  T  A  : 

•I  >r{iuiteU\  Particulai-ly.  one  of  my  greatest  complaint-  about  it 
i->  \\\\vn  I  was  fir-t  heir  there  \v:is  a  mixing  (d'  regulatious  and  honor. 
And  Pm  siii'i'  you'\e  lusiid  thi-  coni|>laint  alrcatly  where  there  are 
certain  things  that  are    'the  I'egulai  ions.'  If  yon  break  them,  they 
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arc  r'c<riilati()iis  and  Hoiu)!*;  some  Ihinrrs  nro  just  iTo-ulation.s.  And 
vou  have  to  know  the  dillVrcnro.  Piirticularlv  with  the  ahsc^noe  cards. 
T  111  sure  you  are  familiar  with  that— murkin<r  the  ranis.  I  just  can't 
lHMU»vchf)W  it  isonfoM'od  thiU  wnv." 

Q.  W/uU  M  f/our  o?)jrrtwit  to  that  partirulLr  .  .  .  ? 

"Tho  Honor  Code  I  hcHovo  is  a  iMM'Sonal  thinir  and  the  iiist'tiition 
shoii  d  not  use  it— uso  a  person \s  honor  a^xainst  thoni  to  oiit'orcc  thoir 
re*riili,tn)ns,  which  in  many  !ns(nnccs  niv  ^'ic'^()ri:^l.  Dut-datcil :  and. 
don't  serve  any  ihniI  purpose  except  to  rei)ress  individuals.  I^ut.  that 
to  a  de^rree,  is  necessary.  You  have  to  do  that  to  a  dep:ree  but  not  neces- 
sai-ily  (h^fine  thein  as  shai-ply  as  they  have  heen  here. 

/'I  personally  fMl  very  bad  when  T  found  out  that  vou  have  to  mark 
a  card:  an(l.  \i  you  .lon>  do  (his  fhiM-auso  they'ir  iryinrr  to  enforce 
rhe  rctrulntions).  you'n*  l>n'akin<r  y<'Ur  word.  T  just  couldn't  inia<rine 
that  they  would  do  <omefhinir  likc'tluU  —and  tlu'V  do,  T  can  sec  where 
that  caused  a  l^t  of  conflicts.  >[y  Tae. .  .  .—he  even  admitted  that,  ^Vcs, 
thev  do  use  honor  to  enforce  re<rulation-'  in  some  instances.' 

"They  also  use  honoi-  to  enforce  whar  is  known  as  'duty.'  AA>11,  if 
\'OM  Ih'ue  M  (hify  to  perform,  they  make  it  such  that— t'hev  desnj/* 
tlu'  rpcrnlation  so  that  there  is  such  -a  heavv  penaltv— sav  walkinir 
area~-tlia(  you  come  down  to  a  choice  of 'either.  *well  either  \  iV.  Ir:' 
ni*  say  if  you  come  to  a  situation  where  you  didn't  do  it  for  M-]-.;iievor 
reason,  no  c\*<  use<  are  a<'ce])tcd. 

"Voi;  have  tu  maki*  a  dc<'i.cioiK  'AA^dK  should  \  break,  should  T  Hp— 
brcrk  the  IToiior  Code  T  Or,  'should  I  accejit  this  heavv  penaltv  which 
I  feel  is  iiniust  T  'Should  T  take  the  chance  of  ])erhaj)s  ^rettin**:  away 
with  it  by  brcakinnr  tlu*  TIo!U)r  ("ode  (no  one  knows  {iI)out  Tt),  or, 
should  T  take  the  slii<r  T 

"And,  T  cim  see  wben^  situations  can  ari.se.  I'm  sure  they  probably 
do.  wh(  re  !i  person  who  is  iroinir  to  make  that  (h^'ision  and  can  ra- 
tionalixe  in  hi<  mind  that  'AVell.  you  arc  dealin*ir  with  a  certain  .set 
of  renndations'  whicli  he  foei.s  is  'nor  just,  therefoi-e,  he  is  justified 
in  bivakintT;  for  his  own  survival,  breakinir  tiie  Honor  Code,  /.ud 
nianv  times  it  comes  down  to  that. 
^  ".\cn(](uuics  sometimes  romes  down  to  that  also.  Should  T--"'Okav, 
I'm  about  to  flunk  out— if  \  cheat.  I'll  probably  be  able  to  iiet  away 
with  it.  to  i)ass.'  The  acadiunic  system  many  times  is  felt  to  he  unfair.'' 
r.\m:T  B. 

"Onr  of  the  problems  is  that  people  hesitate  to  ruin  .someone's 
career  for  some  miiior  violation  of  retrulat  if)ns  that  irets  tancrled  up 
in  tin*  honor  code.  You  end  u])  savinir.  'AAHiat  is  the  imnortauce  of  tlie 
violation  ?'  And  T  think  every  cadet  in  his  mind  ostahlislies  a  certain 
limif  Mud  it  ma  v  nf)t  be  tlie  same  a-  other  people's  limits  are. 

'Tliere  is  a  nfray  area  between  what  is  a  lie  and  what  is  not  a  lie. 
Everyone  has  w  limit  about  how  far  they  will  let  someone  else  pnsh 
them  before  they  will  turn  tliem  in.  .  .  .*  A  lot  of  the  problcTu  eomes 
from  the  fact  that  it  is  all  so  absolute  and  there  is  only  one  penalty.  Tt 
is  hard  to  turn  n  friend  in  for  stealinir  n  pencil  that  is  worth  a  penny 
w1i'*n  tu!-nin<'  him  in  Toa\*  i-niti  his  carecu*. ... 

*'And  anotlier  i)roblem  which  arises  when  a  person  does  not  turn 
\\\<  fT-iend  in  [for  ^tealino-  a  pencil  worth  a  pennv!  is  that-  bv  iu)t 
turning':  his  friend  in — be  has  already  violated  tlie  honor  code.  .  .  . 
Onee  yon  are  outside  tlu^  system,  then  there  tends  to  be  no  limits  on 
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whnt  vou  will  toliTHtiv  lUM-iHis^^  in  tli<-  i\v.-a  of  tho  systom.  you  luv  as 
<;uihy  for  not  tnniin^r  a  fruMid  ]nj  y  st  jliii<r  a  ixMicil  as  you  wouUl 
1)0  if  he  stoic  a  lunulred  dollar  bill." 
Caokt  C: 

"I  ima^nnc  vou've  lu'ard  about  tlic  ^'ards  and  evorythin£:  like  that. 
Just  this  ycar'tlu'V  haw  put  in  a  new  Miing.  Befon-you  didn^t  have  to 
mark  tho'carils  aiul  toll  wIum'p  you  wvir.  liko  for  instance  Saturday 
afternoons  were  free  and  basicallv  yon  -I'i  do-  ;  u  could  leave 
\)0M  if  vou  could  ^^'t  otr  without  gett  it.  Ann  Snnday.s,  bnt 

!U)w  yon  can't  do  that  anymore  becau  c  to  mark  your  card 

and  that  s  an  honor  [violation]  if  you  ( 

Q.  I>o  you  think  If  ^should  he  usrd  .  do  you  think  honor 

should  f)e  u-sf'd  in  soniethinr/  like  the  uhr'Si.    c  cords? 

''Well.  1  think  a  ])crso?i  should  be  honorable.  But  tho  way  the  honor 
(•()(]  IS  '  "'o  hoie  where  a  person  can  nret  thrown  out  automatically, 
I  thi.:i-  •  v;rong  to  use  that  a^rainst  them.  To  use  fear  of  beinf2^ 
thr'  \  sto])  them  from  eheatinrr  or  to  stop  them  from  leaving 

tho  I  J  a  person  should  b('  honorable.  Tf  they  ask  them,  'Did 

yf)U  ,      ])Ost  r  The  person  should  .say, 'OK,  yes  T  did.' 

Cadet  D: 

"A  lot  of  people  say  a  jury  system  is  not  fair  because  a  man's  honor 
is  II  pei-sonal  thinir.  But  it  is  not  in  the  juilitary  and  that  is  a  distinc- 
tion to  be  made.  In  the  military  you  have  too  mucli  control  over  an- 
otiier  maivs  affairs.  And  T  really  see  that  as  a  great  distinction.  .  .  . 
AVliether  or  not  T  am  honorable' will  mean  the  lives  of  the  soldiers  in 
juv  ])latoon  and  of  ihe  soldiers  next  to  my  platoon  out  in  the  field. ^.  .  . 

••It  is  no  longer  a  personal  affair,  it  is  a  societal  affair.  At  West 
Poin;  the  honor  (•<ide  becomes  a  society  determining  whether  one  man's 
standards  are  ade(|uate  to  nuiintaiTi  his  jiosition  in  the  society.  Tf  they 
are  not.  th(»n  thev  <'hof)se  to  not  have  him  in  the  society. 

'The  way  T  look  at  hon(u-  is  that  you  are  not  sn]ipose  to  try  to  change 
yourself  to  nieet  the  eode.  That's  why  T  never  worry  about  their  honor 
regulatioTis  or  whether  this  is  hon<ir.  or  that  is  honor.  T  just  trv  to 
maintain  ]u\  personal  honor.  And  if  T  don't  fit.  they'll  tell  me  T  don't 
fit.  At.<1  T"H  lea\  e.  And  if  T  fit.  then  this  is  my  career.  Tf  you  don't  look 
at  it  tliis  way.  you're  either  \u  for  a  Ln-ent  fleal  of  frustration,  or  you're 
not  \erv  hoTicst." 

f  AVhon  asked  about  '''bed  ^tuHing,'"  i.e..  putting  items  m  one's  bed  to 
f'fUU'oal  rule's  absoTicel  ''It  depends  on  the  attitude  with  whieh  thev  do 
the  bod  stuflin'z.  T  thinic  vr>n  havo  tf)  look  nt  tljo  ])ersonalities  in- 
vol\*ed.  .  .  .  Tf  thev  iuive  tho  nitent  striofly  to  deceive  someone,  it  is 
a  N'aliti  area  for  nn  lu^iior  violation.'' 

0'  //otr  do  f/off  drfrruu'ne  intent? 

**Tlii'  bo>t  yon  c;in  do.  us  T  se(»  it.  is  throuirli  a  iury  sys'^^'Ui.  A  basic 
preeopr  of  oui*  nntioTi  up  to  now  has  Ihm'u  tlie  jury  system.  .  .  . 

''Ono  ju-obloTu  far  We-r  Point  •  that]  wl'on  you  codify  th^^  TTonor 
Svst(*Tn.  vou  out  tho  i')rr-^r)ti;ilit v  of  the  svsteni  .  .  .  When  you 

start  di'awiTv*'-  I  n^s.  espeoiallv  with  the*  ire n oral  ralibor  of  peo]")le  who 
eonie  bore,  all  \^n\  ai-o  doiTiir  is  loav'in^r  ooon  ni-e;i<  T'atli(M*  t]ian  estab- 
lishimr  a  sranrlai'd  of  Ikmiot  oi-  maintainintr  a  standaT'd  [of  honor]  : 
drawiTig  <\\f'\\  linos  ai  tuailv  loos<'n^  up  tin-  Iiouot*  r»o(le  anrl  system.'' 
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Cadkt  K: 

"Sir.  at  times  it  i>.  hut  I  tii ink  cndr-ts  ii jr:I<o  too  iimrli  of  tliis  at  rinn^s. 
1*111  not.  ^^oin.ir  t<>  suy  it  iwwi  liaj^pm  .  hci  1  <l(>irt  lliink  it  liapjxMis  as 
iiiu'li  as  some  catlots  (.'laiiu." 

(^K  Wh/it  /.s'  f  fUf/n /f/c.  from  j/oia^o^rn  .  r/fcrifftce,  }i'hnr  tJn  finr  is 
rt'i'i/  thin./ 

WvW  >\\\  for  iris[an(M\  yon  liuvi'  i)roI)al)Iy  hearl  '  tho  al)- 
sorur  rard  wlion^  you  uuii'k  your  aliscnvc  card  hcfnrc  you  *ro  out. 
it's  in  ren:uiatio!is  tliat  you  will  luarlc  your  ahsiMico  rnrd.  ITowovor,  if 
you  do  mark  your  ahscnn*  card  and  yan  ^^o  oil'  post,  you  aiv  I'Oiniuittiutr 
an  honor  violation.  Tlu-ndoro.  tlu»  'v<rn!at;on  is  piVcludinrr  vou  from 
doin'T  sonu^tiiinfr'-i!  will  aufomatioal'ly  tiiako  it.  an  honor  violation  if 
you  lircak  that  n^irnlation.  And  i^'  you  don't  luarlc  vour  card  an  1  <zo 
olT  j>ost,  tluMi  you  rni«zht  as  w(dl  just  turn  yoursoii  in  to  the  Tactiral 
IVpartmont  and  sji\".  '>^'ali.  i  w.uit  otV  post.' 

"S()  really  they  are  lea\-in<:  y(ui  no  r  econi'se-  -no  escajie  route.  Tliat  s 
the  view  that  i)ervades  the  (  orps.  But  the  wav  I  soo  it  is,  if  you're 
not  «ioinL^  to  do  any!hin«i  wromr.  why  ^-hould  you  he  afraid  of  any- 
thinn;^  I  uiean  I'ru  not  .-ayinir  it  is  rirrht  to  use  your  honor  a^rain'st 
you.  hut.  if  you're  ru)t  «ionna  doanythin«r  wroncf.  \vli\'  should  you  worry 
ahout.  it  in  the  first  placed  It  is  a'  re<rulation  and  vou  sliouldu't  break 
the  r-eirulat  ion. 

^  "Xow,  maybe  this  n»»rulation  coi  'd  hp  reworded  or  somehow  modi- 
fied ^o  that  thi'v  Wouldn't  hr  usinir  \  ir  honor  a^rainst  von.  AAdien  T 
snid  that  sometiniys  T  fcpl  that  rade'ts  make  too  much  of  it.  they  are 
automatirally  sn\-inL'':  •If-  ivi'()n<,r  to  ht»  usin<r  honor  af^ainst  nie.  I 
should  be  able  to  hreak  ivn-idations  without  havinir— I  should  be  able 
to  take  a  chain'o  and  hreak  reirs  without  havin^^  honor  enrne  down  my 
neck  I'  But  y^  u  slionldn't  break  ro^rnlations  in  the  first  place.  Tf  they 
would  keep  tiiat  in  niinu.  I  rlonl  thii  k  v(ni  M*oidd  le-ar  that  qnit'o 
so  often.'* 

C.AOKT  F : 

-Sir.  in  some  in.=^tanees  7  .-an  see  that  it  could  be  that.  That's  the 
controversy  riirlir  now  that  a  lot  of  my  classmates  are  frrumbling 
nbout.  .  .  .  T  think  that  a  lot  of  people  (and  T  luive  taken  it  as  an 
(dfense)  ai'e  otfendtnl  by  \  uvw  I'eLfuhitions.  ,  ucli  as\  yon  have  to 
niark  vour  card  like  on  Saturdays  and  Sundays — startino;  at  Or»'  M  o  ' 
Sundav  and  at  f>np  o'clofdc  ou  .Saturdav  a  flernoon- --seems  sor't  .>X 
ridiruhms  havinir  to  say.  'OK  I^ni  on  limits  all  davl  Tt  seems  sort  of 
ridif'dou^." 

'  .^^!^  ^^^rz/jV  f/n/i/i'  if  \/io>/7r/  J)e  )L<<id  to  t'liforcr-  rr.quh/tio)h^? 
>  o  sir." 

'/ .  T I  //  V  fhry  warlr  that  f'hamn  .  fh /.s-  pa rt in/ lav  chnncj e  yo f/ 

sprnl'  of ."^ 

•'Sir.  I'm  nor  really  sure.  'I'hev\'e  nevei-  said  anythimr  about  it." 
O,  Thi-  i'-ffrrf  i^f  it-  is  I'Cf'piuii  clih^i  r  toh^  on  )i'hcrr  yo\i  arr  f 
•*That  seems  tn  be  the  etTert  of  it." 

Q.  So  j/ou  f/rt'  Jirlif  riPr'iyif.titohii'  for  />  port  in  rj  ymnseif.  for  re  port  in  q 
yo*>r  oif'n  i/'herrahi»tfs/ 
•'Riirht." 

"To  a  'fU'tain  extent.  T  thiidc  it  has  to  b<\  .^ir\  Beeanse  when  it  mnies 
<lown  to  the  point  r)f  usinir  it  ir)  the  /nanner  of  (and  I  saw  this  in  my 
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C(^'  ?wuiv  wluMi  f  WHS  n  tliinl  ••!:i>sni;in)  wIum^  an  ollictM- wnlks  tlirou^di 
till  ranks  at  hivakfa.-f  ( wr  lia'l  nni  ^vny  jackets  on)  ai)d  he  asked 
each  luHii  "Do  vou  hn\-p  a  tiecktic  oiiT 

••If  iio  luul  ."i>k(M|  us  to  un/.ip  the  jacket  and  he  had  then  inspected 
tliat  wn  ihl  havi'  l)c«.fi  p(M-feetly  h^irah  Hut  he  asked  us  to  inci'iininate 
oui'seKi  :•.  Accordin^^  m  the  Honor  Coi\i\  nv(»  hav<'  to  .i^ivr  he  correct 
answer.  An<l  he  iirocctMl-  d  to  write  souu^ImxIv  I'oi-  il.  ('a>cs  like  that, 
thev  trv  to  avoid.  We  wiv  -np|)o.-<Ml  to  l)c  al)le  to  answer  a  question, 
and  v;c  couldn't. 

^^Bnt  as  far  as  tlie  honor  co(k»— if  I  si^rn  out  on  a  h-ave  l)lank  or  in  a 
<lepartnre  l)or»k  th'il  T  am  irointr  to  such  and  sucli  an  a(hlres>  or  I 
can  l)e  r(»ache<l  at  and  such  an  a<hlrcss  and  phone  mnnher  and  T 
put  the  wrfuij/  ow  thnvn,  I  would  l)e  court  nuirshalled  in  the  Arniy. 
And  it  would  he  a  false  oilicial  >rate?nent ;  it  >honld  1h»  u  li  here. 

'\Vs  far  as  niarkinnr  our  al)sence  cai'd.  when  I  U\ave  niy  r()(>nu  if  that 
.snhstitute.s  for  si^Miin^  out  in  rln>  de|);irture  book*  it  is  tlie  same  thing 
a.s  my  Ipjxnl  siiinatnre.  1  can  sei*  nof^iin^r  wrong  with  taking  a  state- 
ment'or  report  or  whatever  tliat  has  lo  be  nia(h^  according  to  rognhi- 
tions  that  is  <h»lil>erately  falsified,  I  see  notl\ing  wrong  Avith  calling 
that  a  lie  l.)ecan>o  that  is'expei'ted  of  us  in  the  .Vrniy  and  it  is  expected 
of  ns  here.'' 
CAinir  11: 

•\  .  .  .  IVople  <'ite  all  kinds  of  specifii'  h\  that,  T  really  conld^^'t 
tell  yon.  J  innmine  .  .  .  what  do  yon  r  n  by  Mised  to  enforce  re;,  i- 
lationsT  People  ask  ine  thai  ail  the  Unw.  cadets  do?  Peojde  say  that 
it  is."  . 

Q.  I)oei^  tht)  "f/hse'hft  ranP'  itirnlve  uninq  honor  to  enforce  regyfa- 

tfO)iS/ 

-Well,  it  i.s  not  really  a  reuulation.  Well,  I  gncss  it  is  a  sort 
regulations  to  mark  youi^  card.  I  guess  the  absence  cavd,  well^  .  . 
guess  originally  .  .  '  the  reason  1  was  told  they  started  rising  v.».-*. 
absence  r  he  card  is  ju.sT  it  was  a  lot  easier,  you  know. 

••If  yon  flidn't  use  it  they  would  have  *to  h;ive  •  -.igii-oui  book, 
sn  that  whenever  1  <-ame  over  to  the  library  i<i  night  d  liave  to  sign 
owt  in  a  hook.  So  it  wasn't  until  latei^  ...  I  giiess  if  a  perb.  n  -.vai.is 
^>  iio  AWOL  at  night,  it  is  (pdte  a  temptation,  vnd  he  goes  iiguinbt 
hi^:' honor,  or  he  chH-n't  go  AWC)!,.  Ain"  ^  gne-  in  that  res]iee^  it  is 
using  ri'i5)ilat  ions  to  a  rr rt  a  in  extent . 

••.  .  .  tonic,  if  you  hav(Min  honor  <'0(le.  I  am  kind  of  again.st  l»ren!;- 
ing  up  lK)nor  code  into  a  laundry  li^r  kiiul  of  thing  wh.  c  you  aop'y 
ir  in  eertain  instances.  To  me.  wliat  I  try  to  do  i>  jn  t  Ici::d  of  live  bv 
a  rode  th  ir  i.s  just  ii;  me  sort  of  thiiig.  So  that  wluMievc:  :  do  anything 
from  (lav  to  day  1  want  to  live  a.-'  nuich  by  an  ethical  ode  as  I  \vAyc 
tried  t'^  dev(doj)  as  possible-.  ...  I  am  not  going  to  :x»  nntnithfv] 
to  ev;!.!(»  re-:  dat  itJiis.  And.  if  <'eiia'n  i'(\i:idat  ions  rccpiire  yo'.i  \o  be 
truthful,  then  that's  \\]\'\'  I  lia\-e  todo." 

Caukt  I: 

••'^'e>.  it  is.  r  ca'  think  of  one  particular  iueidencc.  Wo  used  lo 
ma:  *a;r  card  mu  Saturdays  after  s:i)0  p.m.  Xow.  thcN"  ai'C  haying 
ns  i;  il  after  :«ist  chi--.  ThatV  lo  ivce])  p(*ople  fr(Mij  going  otf;  on 
whr.T  v.(»  rail.  •Miini-werkends\  g-iiiM-  <Ml  |)ost  an<l  tlawi  coniing  back 
b\  houis  j  ."^[irnrdaN- 1.  ^'<H^vc  Ih  .  h  otf  limits  teclmi'-ally.  This 
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lias  \fvvu  -roiiii:  on  (jui((>  n  hit;         now  if  vour  ran!  is  niarUivl  nil 
aJtcrnoon.  you  i",\u'\  do  (luii.  HccaiKsi'  t hat  V  hoiun-," 
C/.  W'.V.r/  }f  i/ou  (/o/i'f  }nnrk  fjo^tr  can!  at  nU? 

"if  yoii  (loirt  n.arlc  yoiii'  card  at  alL  it\s  \\\A  roLrn lai ions :  and.  if 
you      oil'  {M)st  you       raiiiriit.  irV  ju.-t  iVM-nlat  inns,  N(uv  if  vou  ;ro  oil' 
iiiid  your  r.ird  is  uiariccil  'on  lijn:f  -  that   is 'an  honor 

vi()!a(  ion.  .  .  . 

^•|Int(MU  to  dpccivi- 1-  (lie  hinr  p,.       >!;  iu.uor.  wliy 

a  lot  of  lionor  hoards  hisl  >u  \u\vjr^  'ri^.  thin;:  fijat  has  to  \y:  nrovi'n: 
'Was  t.hcir  inU'Ut  to  dcrri  vc  T  And  t  hat  is  what  is  hard  f/>  [),o\  {\ 
^"on  have  (o  h,Lnnv  out  hcyond  a  sha(h)\v  of  doid)t  if  iiis  act  ual  at  ion 
w  as  to  (iccci  vc/' 

"  Von  fjiicsl  ion  the  pcr.-on  viiroi  <  >usly  over  and  over  airairi,  "^'ou  (|nes~ 
lion  iH'oph-  who  nii^dil  have  iieeu  aionnd  at  the  time.  V(ni  try  t;)^^el 
as  many  opinions  a>  yon  can.  1  tiiiidc  th:it  if  !\V(dve  dill'ereut  p- '  pie 
perceive  a  pcMSon  to  deceive,  or  not  to  tlecci vt^—you  knf)\v  that's  lot 
of  \  ;i  rial»les  one  has  to  consider/' 

<J,        >/(f>i  flunk  if  }rnf(hf  ht  t/not/  )iof  to  )/xr  ho/u^r  to  mforer  r<  quhi 
fioiisf  10  her p  thr  f  tt'f^  sr jut raf  r  ^ 

"\  think  it's  *'"()Mil  f.)  use  iioimr  to  cnf  -e  reirnhit ions.  And  (he  ron- 
son  I  say  tiiis  is  hecau-e  rc^rulat io.is  \v(  .  put  (Iumv  to  he  oi)cy(Hh  It 
sefuns  t  hat  it  \<  I  urniuir  out  to  })e  a  test  of  '^Velh  iiow  inanv  re^nihitions 
'•an  F  hr"akr  "^'ou  know,  wc'm  i)einL''  traiiu'd  iau-e  to  lie  ollicers  and 
to  he  hcMic^l  ollicers.  It  mmmus  to  nu'  that  M  siiouhhTt  matt  i  if  thev  do 
use  honor  to  enforce  reirnial  ions.  KcLndat  ions  are  there  to  he  used  as 
a  irui(h'  for  l)ciia  vior.  TIk'n-  ar-e  not  there  for  somenne  to  sa v  hownuiny 
can  I  hrenk.  Von  know,  let's  take  a  sum  tnt;d.  I  hroke  (liis.  this  anil 
this.  etc.  rcLndation  :  th(U'efore.  I'm  a  iie-ni;io  .Mud  I  des(»r\'.'  a  pat  (Mi  the 
l)ack  from  uiy  in  ah  lies  who  th)  the  same  l  hiiiir. 

''The  system  i<  there  for  ii  purpos(»  and  I  thiiik  that  their  arirnniont 
is  tiiat  y(ui  sliouhhi't  (uifor.-e  ri'i^u  iat  ion.s  witli  iioruu'.  I  think  tiuit  in- 
dir(M'tIy  they're  -ayin«r.  '^Velh  you're  nudd!u:  it  harder  for  nu'  to  l)roak 
reirnki Mons/  .And  I  t]>'nk  tiiev'rc  uron^r  in  that  poiir  U)v  instance." 

r.\nr:r  J: 

"  To  an  extent." 

Vo  f/fnt  flihih  it  s/fnu/i/ 

"No.  I  dori'l  thiidc  it  shouM  have  any  part  of  re?rii  !.<<  U'-is.  hut  the 
improper  (|uest  ion  i-nutine  has  always  hcen  an  issue  since  T  can  i-enunu- 
ber.  It  i^  used.  1  (hui't  f  h iid%  t  he  lu )nnr  couim ittee,  i n  t he  hriefiuirs  t hey 
trive  us  they  say  -that  if  you  are  asked  a?i  improper  question  (and  any 
discijilinary  actiouf  ona^s  as  a  result  of  it)  to  notify  them  and  they 
can  talce  cnrc  of  it.'' 

r^J.  Sn  t/f>i/  (}(,h'f  think  thnt  utixi  na    '  'uuls  slnnthl  Iw  (f  nif/ttcr  of 

"I  don't  really  ri^nrard  the  absence  card  .  .  .  OK.  "i  h(»  absence  card. 
the  purpose  that  the  upper,  echelocs  will  <riv(.  for  it  is  that  it  is  ac- 
coum  ability  which  I  can  sit  pfjssibly  a  leccl  for.  .Vnd.  as  such,  vou 
::in't  L'-f)  sav.  'I'm  here!'  when  vou  arc  not  'cnnse  rhnt  is  K'ini::. 
■{"lu'rr  seaadd  he  soua^  bet  uu'  way  of  kecpii^ir  arcountabilif  v  without 
lun  iiiL''  to  iia  v(»  litthMai:  uuu'k>  -J  l  hou?  s  a  day." 
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m  (Jh'isfion  ]V;f/i  ffs/frrf  fit  (iw  /'//'/  m.'f  hoinr  sf}nl;  projrcf.  irr 
harr  sf/ffx  f/i  /If  nif  i/Ui  .^(itms.  I  t  (fflu  i  'loifir  study  prft'r  rf.^  {  on  irhn^h 
''I  ml}  rithhif  irarJx  0/1/ /'ff/ff'/rd)  hml  la  ''it  (  j^iiiuind  hi.sf  j/aii\  n> 
h(nr  ni'iwtj  }i\sf>nu'is  flu  y<ni  fli'mk  u /ntf/f  iff)/'/.:*  (/  (•afhl'nnutf  i'ouJd^ 
h,!ri  hi  >  n  (lisfiHU  II  il  /  In  >rluif  (  Ific  (-(.nZ/s,  .s  t  lul  on  irhaf  h'iitd^^  of 
*  .niDh"'/  \V  fu/  do  you  thtnic  this  ro}fuhui'i(tioi\  orrurrrd  or  Unnj  h>: 
orcuri't  \l / 

Cadkt  a : 

-rnprr  ('inssnicii  i<n()w  t-iirli  olluT  iMirly  wi^ll  ami  th^v  would  pi'o!)- 
ublv  know  who  would  turii  othci'  in  foi*  w  ('(M-tiiiii  instance  like 

(hat.  I  am  sure  that  hy  tl.  ic.  ha\-iii^L-  Ihhmi  heiv  for  a  while,  they 
know  NN'ho  they  i-ouhl  rollai-Dratc  with  and  who  tlu\v  could  not  coi- 
labci'ato  with.  Hut.  I  personally  saw  iioiii-  of  that. 

"W'c  had  rc<:uliition>  that  .-liid  if  you  wci'c  wiatiii;:  an  Ku^lish 
paper  and  you  asked  a  person  ho  10  spell  one  woi'd,  and  you  turned 
that  papei-' in  and  it  was  LTi'aded  — tiien  that  wns  an  Honor  \'iohi- 
lion.  People  weiv  \  v,  \'ery  caivful  alM)ui  that.  And  T  know  many 
instanr'es  whei'e  my  loonunates  ov  whatevei' — 1  had  a  I'oomnuite  who 
was  thi'owii  out  f<)r  Kn^^dish  and  h'lvnch  and  T  trave  hij,,  ahsohitely 
no  hejj;  iHM-ause  you  just  wouhhi't  take  a  chance  for  anythinnj  like 
that  N\[iatsoe\ei'.  ... 

"Hut  I  can  undei'stnnd  whciv  {  when  you've  heen  to»:ethc]'  lor  almost 
thive  yeai's).  tln  v  knew  eacli  well  en(>u<i"h  to  know  what  they  could 
do  an*d  what  \\.  ^  could  not  do,  Hut.  I  pei'sonally  was  vei-y  sur- 
piMsed  that  it  was  sueli  a  lai'«re  mnuhei'  that  weiv  dointr  this.  1  pt'i/ 
-onally  had  no  idi^a  and  many  many  othei'  people  T'm  siii'e  didn't 
lia\e  ;in\'  idea  that  any  of  this  stulf  was  i^niufr  <>n.  .  ,  . 

"I  think  you  have  to  look  at  the  nature  of  the  co\n'se.  '.Cleet I'ical 
I-jiL'^inecritii:.  nr  'inice'  as  it  is  moi-e  r(iiMmoidy  known,  is  iiol  one  ol 

youi*  most  hi'loN'ed  coui'ses  Vlso  at  this  time    t(  .  as  a  had  time 

io  <:ive  -ui'li  a  rhin<r  us  that.  1  h(Oie\'e  it  I'lMjuired  a  ha  of  time  for 
an  Indi\  idnal  to  do  ami  theiv  wei'c  other  exnms  jvtSt  hefore  this  holi- 
day hreak,  Kveryoiie  was  thinking/ of  just  leavin^^  T  hink  a  lot  of  them 
cf)llahoi':Ut^d  for  tlie  simple  I'easoii  ihat  they  just  wanted  to  nrct  it 
over  with  and  this  |  collahoraticm  |  wiis  the  fastest  way  as  fai-as  tune. 

ri^ajlv  (hni!»t  if  man\'  [)e()i»]e  actually  did  it  to  i-eeei\r  a  helter 
Lrrade.  rejin't  cnrielate  (his  with  ar.y  {\\v\<  T  know.  Hut  1  .vould  just 
Tf^eTthat  if  you're  iii  a  situation  wiieic  yoii  want  to  leave,  you  lUst 
wanr  to  try  to  rfrt  somethin.:  like  that  ov(M'  with  as  (pii-'i<ly  as  pos- 
sibli'.  So  copy  snmeono  else's  and  y()U  won't  have  to  (h)  :M  tin*  woi'k 
yon.i>el  f." 

C  nokt  H: 

^'The  funny  1 1  iir  i.-  i  f  you  had  ask*-  \  me  tiiat  oiiestinn  this  time  last 
\ear  I  prohahly  w  ild  have  said  a  little.  In  '.  I  mi^rht  have  said 
none.  1  i:ut\^s  I  feh  '  'lete  iniirlit  ha\'e  heen  ^oml'  isolated  inei(h'n('(s.  hut 
1  ( ' 'd  tTt  ha  N'e  a  M  \  m  h'a  il  was  ra  nt  |  ta  i  il .  ,  , 

•*^\'}ien  \'nii  I,.,  .  i,(  u-concent  rators  takiuL'"  courses  which  ai'O  in 
i!i(Mi'  ficl'-  of  aca<!i'mic  concent  rat  ion  (lien  a  lot  of  the  p:  'hiems 
ai'i-c,  ,  ,     .\K         is  prohai>ly  a  coni'se  lhat  sliould  i^d  li;c  way  of 
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'l*'lui(l  I  )\  hainir.s*  i  i.r.  !  ^'p.-irtiin'iil  (jf  Mechanics  c(Mn's<'  which  us(m1  Id 
l.>(»  itMpiiivd  of  ill!  cadcls.  | 

'*'rhc  niriorijih-  for  riie  coutsc  KK  'M)\  ]<  ihat  you  need  it  (o  hocoino 
ji  |)roficit>nr  Army  onici^r:  hut.  it  is  hard  lo  i-xfihiin  that  rationah*  (o 
('ows  Ijimiorsl  who  had  just  couu*  oil'  of  MYV  whero  thi^y  have  hwn 
ill  tj)c  fudd  aixl  ha\  i'  in'\i'r  conic  close  to  m^cdinu  (<>  uu(h»rMan<l  zeiier 
(Uodcs.  (t  is  har<l  to  hchcvc.  Yow  iU)\\'\  ht-h  vc  it.  And  (hen  yon  say: 
*I  f  they  rc  ;roin<:  to  lie  to  uic.  t  hen  I'lMic  to  ( h  'U).'  " 
(  'adk'I'  ( ' : 

woiddn't  he  surprised  if  it  could  he  found  on  just  about  everyone 
[home  study  pi'ojects|.  At  h^ast  just  a  little  hit." 
(^K  117///  (/o  f/ou  .vf///  (hat  / 

"OK.  It  just  seemed  like  t!  ^n»neral  attitude.  Last  y(»ar(he  <:eneral 
attitude  foi'  a  lot  of  us  was  to  try  to  jjass.  \nd  th(»  way  this  system  is 
set  up.  it  is  not  thouw;ht  [to  he  wron^^^l  td.  much  for  another  person 
<roin<:  lo  another  classman*  an*!  ask  him  for  a  little  hit  of  help.  'J1us 
d:.'es  oecnr  .  .  .  ( 'han<:(»s  t  hey"\  e  m;idi'.  It  V  iust  ha  rder  to  lind  someone* 
that  s  cheaj^in.LT.  The  way  they  havi'  'duiet*,'  yon  know.  KK  set  ui) 
ri|^ht  now/* 

/V  }/(>ii  in  flidf  raursf'  nou'f 

**Vi»s.  I  am.  It's  a  lost  Impossible  to  /ler  can<j-ht  clieatin*:.  They^ve 
comph'tely  rhndnat  :  the  iioine  -ludy  pi'ohlenis.  it*  ahno.st  like  (he^• 
don't  want  tr)  catch  y<»ne  ch<'al  in;:.  Tliey  want  lo  c, iminati*  as  miieli 
as  possihh*  any  chai      of  cluMfin;r.  'i'hat 's  ilie  wav  f  m-.  it." 

(J.  ho  //<'///  fltink  thi  f  IhuhmrlfHi  t^f  hinm  stmhj  prohh  //^^-  find  fh(>f<r 
t ifju \i  () t  pro j(  /■    /'. s'  / /  (/Of),/  fhin ,j / 

*'In  a  wav.  yes,  hccause  it  almo.st  puts  too  mucii  pressure  on  the 
person  if  he  is  lu\v  in  a  rhiss.  iliis  is  a  LToed  chanc<'  lo  improve  ins  rank, 
and  tills  )>iits  loo  nnicii  pressut  ■  on  him  " 

ho  ijou  flunk  fhi  rrnniiK/tlon  fi  ni jftdt ion  in  this  rei/oni 

is  (food  .* 

-Xo." 

(J,  11  h<it  i.s  jfourofrn  tiut  i^'eHh^jf 

''About  the  el  inn  nat  inn  if  Miey  wam-.d  to  sto|,)  the  elieatin^, 

then  it's;:»)od.  i'crsnmiMy.  T  think  \\\^^\  Point  a  place  where  vou're 
supposiMl  to  d('velop  oIlirtT^  and  ijft  the  oHlccj^  nv'idy  t'or  their  liranch 
cli()ic»-  net  tiiem  r'ea<.ly  for  r'cr\  ice.  Aiwi  siiice  (he  oflicers  are  snp- 
povc<l  lo  be  iionoral)le.  I  feel  fhev  <iioidd  ha\'c-  x\\  least  si-^ne  chance  to 
:-•!.■o^^  i:uir  they  are  honos  a!)li'.  A ,  mayite  if  tliev  are  not,  ^(\e  them  a 
clnoe  1.'  1  o  de\'eir)j)  that." 

'"'auf.t  K  . 

"\ery  honciy.  f  ha\e  no  wjiy  of  kjK/'.vin;,:  for  siij-e  because  fii'sr 
of  all,  i  (h»n't  j'enie;id)er  how  n»any  home  A\\{\\  probh^ns  we  ha\'e  li:  d. 
P»ut  J'ni  sure  if  it  bapp<Mied  on  thi«>-  lar^^e  scale,  on  this  parth  jar 
proiiltMii.  itV  pi-oi)ahly  happened  many  rimes  before.  And  T  liones^'v 
can  say  I  jusf  don't  l:iiow  i^ecanse  I  didn't  know  of  any  cases  of  ciieat 
at  all.  Hii(  like  I  said.  sir.  I'uj  sure  it  h;i[)j)ened  before.  Jt  had  to. 
"  ''-'li*  J  '-^^  '"dl  of  a  sudden  pop  up  on  one  home  j;tudv  problem 
hi-'c  that. 

"  -  •  •  J  '^i';  ^vs(enl  ai  ^\'esr  Point  r(die>  on  honor  so  there  ai'e  manv 
wny>  in  wh'ch,  if  you  want  to.  you  can  i;d<(»  advanta<  of  the  svstenL 
1  here  ai  no  pro^tni-s  when  you  take  a;;  examinatji  •;  .  So.  if  vou 
\\ant(Mi  to  you  eouid  brin;,^  in  cub  notes  oi'  write  ail  ow.  your  arm. 
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NoIxhIn-  wnwUl  WW  MispiM-t  voii  iMvausr  tlu'V  auloinat  ically  f^'ol,  'AA  o 
luv  ^r()ri;u^  ti>  ~'\\'v\v  ^'oiii'T  1«)  tnkr  thr  opinion  tliat  you  aiv  lionornMc 
to  hr^'urwith  niilrss  you  pi'ovc  ns  wi-on''/  So  if  ihr  *^uy  (vvl^  hkv 
ii\k\\\<:  a  chaiHT.  and  writrs  notrs  nil  owi  .us  arm.  nohody  will  -uspi't'i 
hiu)  unh'ss  it  comes  out  Mutant  1\'  that      was  olu'ut in«r.  ^ 

'•So  tlKMv  an-  .iiiuiv  whys  to  take  a<l\'antan:c  of  the  syst(Mn.  I f  yon  iv 
not  cluM-Krd  up  u\\  now  and  then.  I'm  suiv  the  t(Mupta(ion  ju.st  over- 
comes some  people,  and  t!iat*s  ai)parently  what  liapj)ened.  Time  attor 
time  takin/r  these  »:radrd  writs  home  and  never  hem^r  eheeked  oil  a.s 
to  whethei^or  iu>t  llu  v  ehcated.  Soon  r  oi-  latci'  somebody  is  <;oni;^ 
to  say.  'Well,  von  know  mavhe  I'll  just  try  lookin^r  at  someone's  paper 
this  time  heeause  tlu;  11  never  eheek  it/  And  I  ^Miess  finally  too  many 
p('o[>le  start (m1  doin^r  ii  and  thev  did  elieek. 

-It's  probably  the  fact  that  the  system  pennits  elieat  in^r.  The  system 
is  v»Tv  eondu.'i^r  to  eli^'atin^'  if  you  are  a  cheater.  It's  very  easy  to 
(rv\  away  with  it,  because  the\'  rtdy  sf)  lH<a\'ily  on  tbe  Hoiu)r  Code.  So, 
t^ime  after  time,  we  received 'i:ia(i(>d  home  study  problems  and  neTcr 
i>ein;r  checktMl  on,  })retty  soon  somt  'ody  is  to  start  saying,  'AV-dl, 

tiu-Avill  nev(M'  cat.'b  mr  if  I  cheat,  .so  h>t  me  just  ^^o  ahead  and  cheat. 
It  will  be  a  who!(  lot  iNisier.'  And  i  (Innk  that  s  pi'()babiy  why  a  lot 
of  t!u'm  did.  An  ;.'.\  fid  lot  of  pef)ple  who  clu'ated  or  tolerated  were  not 
burtin<:  in  aejidenie^.  So  I  hey  rcall\-  had  no  excuse  to  cheat.  I  remein- 
Imu-  the'^prtibh'm  myself  and  it  was  not   '.at  diflicult." 

(^^.  '    !{0>l  sUI'/H'iyi  (If 

"Yes  .^ir." 

ini.s  <H>  'n\ii  (H  *  III 

"AVell,  i  told  niv.-elf  it  1(m»;;s  like  there  aren  i  as  man  'nnoraldc 
cadets  as  1  'ooui^iu.  It  look  •  like  naiybi--  1  was  r  ap;  .i--.\-eiT 
iiisappointei!  ^iiat  so  numy  haLt  re.-^orted  lo  thai  beeau.  >  iWe  i)erson 
liad  let  me  down,  but  we  inoie  or  le>^  owe  the  ubii'-  somelliin*:  too. 
They  exf-v(  honorable.  t,p-ta!i'linu  ollieers  i^-radi^it  in^r- from  thi.  phu'e. 
that''s  ibi'v're  ^pcndin;,r  spio.tiiio  jK.p  caih  t  (uer  iowv  yeai's  to  (h; 

ir.  And  1  b'c!  Ii!<f  v.-e*:  -  lelliuL'  the  Amfi'ican  public  down  too.  \\dien 
!hev  ^el'  iiH-e  men  in  the  Military  Ar-:deny  ho  are_  receiviuL^  expert 
trainini:  and  (-.erylhinir  arc  all  oV  a  sudden  tk.*  abidiuL^  !)y  Honor 
Sy-re)n." 

fy  fin-ri   so/fff      //M/  /fr  ,  )//f'n-  'I'fo^ff  flu   r/'tss  ftf  T// 

'•No  >ir.  I  don't  thinlc  1  d-.n't  wanf  to  sa>  inn  i'la>^  is  the  seapc- 
i:oai  be.-aiiM'  then  all  of  a  Midd-n  i  :im  tiie  ilI.plv:^lon  ihat 

1  !"eel  It  \>u  ■  ii-t  f(.'  our  ehiss  <i>  l^o  fbroun'h  ihis.  Hui  i  am  >nre  tliat 
( 111- re  ;ii !  pi(i;-ably  eomparat  i  ve  im-i' .  ,:''es  In  other  'In  -rs  too,  1  hey  \'e 
pl'-t  Ue      '  iione  and  cheeked/ 

(  'adkt  I^'  : 

\\(cd.l  ld;e  to  say  it  '^-as  :  .:  .-laltMi  im  iJni!.  I  ivally  can't  say 
dcfinil>  'V.  Viani  my  ex j kticU' i  ha\i-  n^^  ei'  -  en  anv  cheatii^'. 
aiivtliio'j-  <-lnsc  lo  \i  in  ni\'  c<wita  ;s  with  oi;!i  r-  !  ,  oplc.  'I'he  dc^rvrc  (o 
tjj,>  I'J'".  -^r-jindal  wa--  the  numb.!'  I  ne\'er  oM  ihii!'.  ;i 
'  p:)s-.!  :■■ ;  lii.'f  .  a  I'tei'  cx.aminim:-  'he  papers,  it  -(M'Uis  lik'e  it  was 
-      fa  i  \\ 

aii\  (onMn'i  ,Lri\e  a  delinite  cn-wer  lo  that.  Whether  (dieatm<r 
:de,-p!  v  ;id  as  it  is  thouiiht  to  b' .  In  my  it'l-i^ 'oiisliip-  with  oilier 
1  lic-n  f  >i'<'  u  iitTc  '  hat  <'onld  be  pos>d)le.  i  .i{^r(>  ba\  e  Inu'ii  \'ii'ws 
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t\\i)ivs.s(Ml  l)y  other  ciKh'ls  (lint,  or  to  tiio  clTi'ot  tluU,  all  of  this  is  m 
culminiitiuu  ol"  Mcadcniic  pressure  plMced  upon  the  indix'iduui  to  1  ry 
to  p»t  the  best  ^nult'  timt  he  can  in  eoiiipelition  witli  other  eihk'ls  and 
all  that. 

^^I  haven't  »:otten  into  yet:  l)Ul.  from  what  I've  seen  of 
th()U<:lK  some  of  tlie  prol)iems  are  pretty  dillicnh.  I  ean't  M'e  why  so 
many  p(H>ph'  <ro  to  such  hMi<itiis  to  copy  sonu'liody  (dse's  paper  just  foi" 
'M)  1*50  tenths  I  the  weitrlit  of  the  paper.  It  was  just  hke  a  (hdly  recita- 
tion. I  can't  understand  why  theyM  (h)  llnit.  I'd  heard  that  the  eom- 
jMiter  pro^rram  thin<r  that  \^  as  supposed  to  l»e  in\'oh  cd  in  the  pr-oject 
is  almost  impossihh  to  do.  hut  I  can't  say  with  any  <jua lilicat  ion 
whet  he  I"  it  was  oi'  not .  It  oh\'iously  <ra\'e  a  lot  of  people  \\  lot  of  t  i-ouhle.'" 

CAnKT  (}: 

'■Sometimes,  particularly,  somethint:  (hat  an  entire  cla>s  has  to  take 
(and  we  ha\'e  a  v  ide  van^je  of  p(»o]>t(' of  ahilities).  It  is  \  (*r"y  easy  when 
you're  sittini:  in  vour  I'oom  or  someplace  withyfiur  r'oonunate,  to  say : 
'OK.  I  <rot  the  seeond  part ;  hjM'e  you  l'.h  the  third  part  T  .Vrul  yeah-  - 
M  won't  tell  if  you  won't.' ( )i' not  e\  en  speak  of  it  that  way.  .lust  with- 
out thiidciiifj:.  if  you've  woi'k^nl  juice  prohlenrs  the  last  three  nH)nths 
with  soniehody — and  you  are  used  to  doin^  it  with  him-  .-o  (his  one 
is  ^Traded,  you  just  keepdoin<rit  in  the  same  way. 

''The  openness  with  which  soii  of  my  (djissnui (<'s  did  it.  I  didn't 
think  they  were  <piite  t  hat  >t  lipid  ahout  it .  That  t  hey  could  n-;i  lly  think 
that  they  could  ^jv\  away  with  it  that  openly.  If  they  had  (hat  little 
rc<ranl.  .  .  . 

"'I  am  speakiriL'  tmw  partieular'ly  of  my  own  comjinny.  There  was  ■ 
disillusionment  periiaps  with  tlu^  life*  of  a  cadet  as  a  wlKde--re;:ul;t^ 
t  ions,  chain  of  command,  the  cut  ir-e  piet  ure. 

'*Tlu»re  was  a  disrespect  [)er}ijips  for  re<i'ulations  ?ind  ji  ithor'ity  and 
almost  a  suh\  fi'si\'r  resistarue  to  (^ader  litV  thru  \-:i'  !nus  ■  litpics.  And 
the  honor  code  ifot  thrown  in  the  whole  mess-  1 1 he\  .  .lid  '!  hat's  pari 
id'  Hie  syst  'ti.  let 's  S(m'  i  f  we  can  i;et  h     jii  it .'  *' 

r  M>F.-i   II  : 

"I  imai:ine  that  thei'e's  heen  a  cer'lain  element  that  it  was  no  hiir 
rhini:  i'nj'  tlnMu  to  coih'Moi-ate  on  '  )se  kinds  of  thinj^'s.  i^ut  I  couldn't 
say  foi'  sun'.  ...  A  lot  people  ..ave  p!'oi)|('j]is  witl  ,uicc.  It  is  hainl 
to  understand  it.  The  wny  we  lia\e  always  <:(>nc  ahout  it  :  and  I  didn't 
understand  it  too  mnr}:  so.  1  never  really  wanted  to  under.-fand  tlu' 
proces-es.  I  just  really  :in:fd  to  lear'u  how  you  do  a  j^rohlem  rlie  ru^dit 
hefore:  so.  I  woidd  he  :d>le  to  apply  it  the  n(».xt  (la^  'n  class. 

■*It  really  kind  of  muddled  my  hr'ain.  I  never  undv stood  i:  well,  the 
wlu)le  course.  And  -«>  t  ne  way  wc  alwiivs  did  tl  'nirs.  where  you  had 
•J  or  L'uy  in  mv  ouipany  aiid  I  thin  it  was  tne  -anie  way  in  (>ther 
conipnr-es.  who  i:;eneially  knew  how  to  wor'k  tlu»  prol>lem.s.  AA'e  had 
these  ASP's  fAssiirned  Study  riohhuusj  that  we  had  to  d(»  every 
ni<^ht.  .Vnd  coljjd)oi'ation  w;i>  author'i/ed.  .^^o  we  would  ahvnvs  <;o 
arotunl  and  have  t  he.-e  i:uy.-  .xplain  it  to  us. 

'*.\ml.  wh(»n  the\'  i/a\  i'  ns  (iiis  inice  tldn»r.  T  tliink  evtu'vhodv  unde?'- 
stood  there  was  to  he  no  rdllahorat  ion.  But.  if  you  didn't  read  this 
tliini:-  rivil  eai(d'ul!y  ami  if  you  didn't  hav.'  a  Ijasic  understandin<r 
ahou'  what  was  L'-oiu't  oh.  you  could  <svt  rt^ally  f I'ust r'Uted.  ^'ou  could 
fXvt  really  fi'ustrated  wojkinir  it.  you  know.h(vause  there  were  certain 
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i)arts  (if  it  tliat  if  \<n\  diilii't  iiiuli'r>tantl  wlmt  yoii  wtiv  doiui:.  Ww 
l)<M)lv.s  milly  woiiMiVl  help  ynii.  Atul  ymi  would  rojilly  friiM  rated 
iloin;^  it  aiid  tlu're  was  n(» 'learninj.'.  procr-^  in  il.  And  it  was  just  a 

^.M'ade.  •in 

"So  I  tliinlc  soiiu'  ^mv  ,  just  turned  to  tludr  loommate  and  said,  Mley. 
wliat  did  yoii  ;ift  for  I  ran't  litrniv  il  out  '  And  several  eoinpanie.s 
just  had  t"he  whole  eonipany  involvt'd  and  1  ihiuk  they  all  just  p)t 
to^n^ther  and  worked  it.  They  were  used  tn  doin^'  thin^^s  that  wnv 
wliether  it  was  ant hoi'i/,ed  or  not.  .  .  . 

•^For  nie  it  was  a  frustrating^  <'ourse.  !  eouhhri  undei-stand  too  mueh 
of  what  \\us  p)in^^  on.  I  don't  know  whether  it  was  the  toaehers.  I 
n^uallv  ha\e  trouble  witii  those  kind  of  en^:ineeriu<r  I'ourses  anyway. 
Anil  ('think  what  happeueil  totlies-  propl"  is  that  they  weren't  learn- 
\Uil  auvlliin^^  irvinLT  to  do  it  hy  tlienisel\'es.  and  they  weren't  ^i'etliu^'' 
it  done  ;  -o.  (hey  ju-t  ^^ot  h«dp  from  sonielK)dy." 

(  \\I)K  i  J  : 

was  totally  amazed.  !  duu'l  knou  Tadet  Ivin^j:<rold  and  some  of 
tlie  other  peopio  who  were  imj.lii'v^'d  niinle  statements  liVe:  *\\'ell, 
e\(Mvhodv  dor-  it:  il*-  ronunon  kn;>\\  led;^i'/  Hut  to  me  !  h:»d  never-- 
I  do'  niy  homework  <■  my  own  whirh  is  prohahly  why  !  wasn't 
iniplieated. 

"!  k'ind  of  liil>en  when  M)UM'thinu-  like  ihi-  eomes  aroiuid  and 
^r^t  it  don«'  mvM'lf.  I'.  in  tnlkiuir  in  a  lot  of  my  friends-  -they  ean't 
nnder-tand.  |'!'hev  wciv  askiu^ri.  'Whv  do  they  -iy  lhaJ  ':;r,vhod\ 
does  it  ^'  Tie'  i:eu'eral  feelini:  is  (hat  was  just  to  implie.ile  m(»re 
jx'oplc  .  .  .  I  thf  r*)ll!d)orafors  liirure  ]'!  f  tli(*  whole  class  was  involved 
thev  *'an't  thnuv  us  all  out.'  !  was  sni'prised  and  possihly  it  Inis  «rone 
on  in  (»ther  in-iances.  hiii  !  was  not  awar**  of  it." 

llofr  <■  (iccfntnf  for  fhi  Vict  fhiit  tf  thd  occur/ 

''V\r>\  of  all."  !  <lon'i  kituw  if  it  went  0,1  ifi  as  Lnvat  a  i)roportion 
ill,  X  think  it  did.  Wlu'u  the  first  lin*^  rame  out.  ther<'  v.eiv  50 
,iidi\ i<lu;d-  that  wrre  rv^-ntuell)  found  Lmdty  ::y  the  Honor-  ]^o  --ds. 
And  a>  f:ir  as  that  iti  \  f-t  i*:at  irai  went.  !  w;i-  l>i":.y  W(Ml  sati-ned. 
P>nt  onrr  t  !  K  P*-  <ta :  !ed  -nd  the  out  ire  rias-  started  eominur  under 
inv(^st  iirat  ion.  thr  \>  hole  tliinii"  took  on  proiiortions  of  a  witi'li  Intiif. 
\  r,,l  tliar  is  au  opinion  that  I  -h:irv  with  a  lot  of  my  cla-.-matos. 

"One  pos-il>ility  that  ha>  heen  ollVred  is  th:it  tin-  policy  of  thi-  de- 
pnrtment  |  I-'JiM-f  f'ira  1  KuLdneerin^^  ]  their  method  (d"  iraehin;^'  was  to 
a--iLMi  thrt-e  paL^'s  of  prohlrnis  a  iii'dit  for  a  study  ;issiLnnnent  that 
you  work  icfotc  eouun;i  to  class.  'I'ho-c  ju'ohletus  W("re  completely 
•oj/en  cfillai)orat  lv>n  ;'  1  lot  r.f  p.^  pic  instead  of  dr)in;j^  thin^^s  on 
rheir  own  they  would  lto  <lnwu  t  h  ■  hidl  to  their  friend-  ro(Hii>.  copy  it 
down  ;iud  ttir'n  it  in.  \\'he!i  the  'no  col iahorat ion'  prohlem  came  idon.«r. 
thc\  wcrcu'i  ree.lU-  fainilint  with  how  to  do  it.  So  the  -  |  collaiiri  r,te(lj 
eitliri  "ii.-t  out  of  hahit  of  copyiu;:  or  iu-t  the  fact  tliat  tliey  (  r.iidnt 
do  it  th(MnHdvcs  without  .1  e()py.  an<l  lalhei  uin  turn  in  a  hlank 
i'ap'  !  "    ^  .  ,         .    .  . 

f      l!ii>r   i)nirfi    irnu'dh     Ih]  \j<)U  htfr^'    ■/■////   ih^lf  pni  hu  •  if     ^\ri  Vrtxr  ' 

don't  rcnll  V  rrMiHiiilirr  a  II  t  li:it  miiih  ahout  it.  If  the;,  lauuh'd  nie 
I  ;<•  \\\v\^vy  now  I  wouidu't  hr  ahic  to  an-wcr  a  >inLd(^  question  I  don't 
tldn  k." 


856 


(^f.  Utnr  jmitiii  }WOj>h'  dn  //.m//  fhink  ifot  'n>^  h'ouhh'  f}rrit\iSi  On  ij 
Inul  thtft  .s/ff/fr  d ifficu' f ij  of  iiof  />»  hn;  <(hh-  t<>  icdnn'f  tor  thrifd 
(joff(  ){  their  fni.^frf  /'^  ' 

"Tliis  i-^  M)Hu*tl)iii;L'"  tlinl  we  lunc  (alkf^l  alioiil.  V.vvw  (lurin;r  this 
snmiiiri'.  \\  t»  wtMc  hrinir  iH\  ('sf  iuatnl.  I  iVd  (hat  iflhr  f>MiMM-  -hoiihl 
!)('  shouii  to  nir.  IM  h;i\(*  an  awfully  toiiiih  tunc  airouui  iriii^  how 
I        rrrlain  (hin;j:.s." 

/h>  f/oit  }(  vl  fhdf  <f  fjood  jior^nnt  of  ^fo^ir        smtjfi  s  irlto  irt'rv 
f/i/'otn ft.  o>i  f  >/u  fi  Hi  (Ku  t' n  f 

'•r\r  ht'anl  various  -toric-.  I  diihi'f  sit  on  any  of  tli'  honor  panels, 
I  <li(hi't  sit  on  thi'  IntiMinil  iru  Muard.  V\v  lirard -  jnic  war  .-lories 
that  >onn<l  aufnlly  Maki-y.  That  tln^y  \vrn»  ]\\>\  (Hit  to  «jet  people. 
J>nt  then  I  ran  see  -onie  of  the  people  ::t'ttiiii:  ilirown  ont  thai  «IhI.** 

V'    ^^^^  h-nn>r  ,\ f}  iflidfi  If   'flu*  ijttii   In  lit  rt    '.n   i/oiir  oir/t   fitind  /.s 

hifiifi  III.  A'/'  *rft()  if'ffs  f/i/fnf"  onf  / 

•  Vi-s.'- 

*'*I1i<'\  ti.ainlain  that  they  \v(Me  innoemi  iiml  I  hel iew  t !ia1  ai'e 
innorrni.' 

(^K  ■  .!r,(,uf,f  tr,f.^  .  .  .  .sn  irlnj  iri  n    tfn  i,'  fhroii'n  out.  h)/ 

t  In'ir  (urn  if  <      :■  ^ 

rill'  njiic'ci-  panels  felt  lhal  theh    was  suitable  e\'i(hMier  for 
tii,  /win^T  thi  n;  lint,  for  mainlainlnL'"  a  ::uih\"  \ crilict.** 


•  -ittoh  ^'.  hi)  ijini  ff)>iiL-  fhr  Si//>t'f/':    -   u/t  /if's  sifh.sl  I  f  u  f  lO  }i  of  fn- 

'■'///.//  lif  rh  ir  romls  fat  fitr  ('n,j,f  //  (' ofn  tr  ^  t  f  f  >    wns  ]usfifii(J 

(fs      ///t'/fn.s  (,f  t,  :>(fh'ih(j  fhr  inr(''  tit  sr,  .7<//.'' 
(\\in:r  M: 

"I  <  '■nieiiil  M'r  w  !  I  Ina  ii  lit .  i  ■  ;i(d)aek  i  ni\-  rm  mi  and  t  hi-inv 
My  ''ooivs  ;n  rn--  niy  ih*-k.  I  eainr  ii  iinl  I  i^ail  I  he  nienidrandnni 
i)efurt*  I  had  *'\en  .-et  my  hook>  tiowu.  and  I  hey  hit  the  wall  ixd'ore  I 
.-er  ilu'  inenior;Mithiin  dnwi*.  ...  I  tVi-l  the  honor  svsteni  is  a  eadt»t 
sy.-teni. 

".\rtd  one  (d'  tile  ot :  r  majni-  airirr:! \al  ioi!-  of  ihe  >y^lt'ni  ri^ht  now 
i>>thai  it  is  no  1'  iiirer  [  iiii  hy  t  lu' <  di't-.  I  f  eai h't don't  run  t  lie  .-v-teni. 
t  iiey  ;i  i-en*J  L^oiiii:  to  rrspeet  it .  I  f  1 1 n'y  ru  u  t  i le  \  >t en i .  I  hr \-  \\  i  H  I'i'speet 
u.  And  I  think  thr  fourth  ela.-s  sy.^tein  is  li\in<:  ])''oof  of  that. 

••\\"e  >l.irt<'d  .-eeini^r  ;dl  nf  t!";se  Oilicrr  Hoai  tls  o\  er{  n rn i ui:  eafk  ( 
l>oaiil.-.  Now  (herr  an-  two  \\a\«-  tfiat  that  rouhl  l)e.  Kither  the  I'adet 
Ijoai'ds  wi'ir  nut  df  idiuL^  Jis  raMon;illy  as  they  ustMl  to  or  the  Oflieer 
I-ioaj.js  Were  leiidirii:  to  taki-  niorr  eont  r)h  'I*h(\\'  wfie  tendint: 
o\ r!-power  cadft  hc.  -  d-.  .Vnd  I  thiid<  !i  w:i- tj,  latfi-r. 

■  i  tion'f  tldnk  -'ad.'ts  are  iiriy         rational  to(hiy  than  Miey  we?'o 
yestercha  .    Thai  reaMy  fM.  >(i  aled  [ue.  A    sof»n  a.-  I  he  eadet.-  .-top  run 
ijinu-  t!!  -  Mstetii.  thi'u  tlie    \:.M'ii:      i.''»'inL''  !o  :-(jnie  to  au  end.  .Vn<l 
iinyhod  ,    '.  ho  (hu'^;  ♦  o"l!r\!-  ih. if .  doesn't  undei.-tand  cach'ts.  .  .  . 

"'\       i^\isi:i'<\   w'M  fhai  f\ri   cxi.-red  hetwerri  the  eadefs  ■^nd 

rh(»  (  r  fiirrion  i.-  iliai  l.et\^(M'n  (he  «  .idft.-  and  the  otlieers.  (  Mv. 
t  heir  .  .  our  t  net  iea  I  oil  Ire  r :  out .  I'lu  ta  Ikini:  nhout  ea(h-rs  \  ersus  \-our 
rui'tor.^.  "Idn'y  ai"  (ui  diirerent  walls.  Thev  weai'  ditl'ereiii  1 1  in  form- 
'"^nd  liiat  i^.  \-ou  kno\v.  tin'  peid'eet  physieai  di tl'i'i(uc(>.  They  stjuui 
•M'-^  •  ^  ^f"*  '-^  *'i"i  '  '  d'  I  iic  ehtx.  MUt  1  t  he  of  he!  -  -it  iu  t  he  l»a<'k  of  "he 
la--.  A  lid  Miey  s(  a  fi<  I  ( .'pposcd  mi  ill  I  h!n<:s. 
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"1         tHim  \-  I  ■!  r;i  ()•  t    \\  (■  11  )  I    ;|  1 1  <mHiM;I   1m'  ( illiir  |  •.  nln    ( |;i  \  ;  lull      ^  ll  lie 

V'         }ir[>'.  it   ;  \i  t  II    t'HiMi.  Ami  \<mi  }i;i\  in:.!  (•lli'Ti. 

ill  (>1M  Jlc  -  \  Mriii  ;i  ih  i  i!  i      nh  ir    nr  jt  t ! )  1 1  J.'  MIDI  r  t  h;l  li  ;i  'Ih'M  [►  irilW  ■ 

l:i  t  ion  I ')        i\  IT  *  III.** 
( '  MM  I   I'i  : 

"\  Wn,    H.'  Im*'    !.;ivr    >!m!i  '    jl    Ln  itll  r    lh:'l  <,!||  I 

l)ci  ir  \r  t)'i('  (  »!'  I  [  l|;!,!;f '  ii  -  n  •   \\:\     t  C  ;|  tt  \  Ln,  j  \    \\  ;i     fdimd     1 1 1  i  (  V  lt\  ;m 

(>l|i<rl'  l;n,t»'.|.  iir  ;  I  1 1 1  i ) !  i  .  1 1  i  r ;  |  i  ;  \  ♦■(  •''  •  i  ]  I  :i  t  K  i !  1 .  lli'  cnllidll'l  t/^  to 
Ml:    >  I  ^l-^  •  I    .  I  .      !     .  •  .  .  r\  I  ,(  " 

//.    //•,  .'  '    n  f/l>    lln  of  (  }ijf'  t  /a/ 

••|[(  tt>  l^iai-'!  of  <  )tlirrt  .  til:-!  i  iioiiL'li.  iiidii'l  itl^  -ir^  In 

nilirr  wdi'.U  hr  cMHl-iii'l      ►  to  a  lioai-l  tiicii.  \\  Im'  ronii.l 

tit  \ .  a  p|M'a  i.  Sm  lir  mil  V  had  niic  i,(ia  I  (i  |  I  in-  i  iM  '  I  and  in  f  liar  ic.  ])rri 
I  dnii'f  I  iiink  It  w  .1    •  ;h'li  .1  i/f  H)(i  id* 

ditit  tlii'i)  yen  [(►       \  a!  '      nia.L^nit  iidi*  <'l"  lin'  Mtnation  and 

niid  '  tahi!  I  lia!  if  1m'  ^.adn  mnc  liiai  \\\r  linard  won  Id  |  ii<  >l  )a  hi  \  -lid 
hr  on  nnw  and  ;i       nT  it  w  ill  \h-  hr<  aii-i*  tht'v'n^   tdl  review  in;:' 

jHa»)d«'.  Iiha!i\.  h.-  h*-  ddiTl  ha\('  dniir  it.  hnl  jiia-  MeaMy  'cak i ii^'  1 
think  he  had  to. 

"Sir.  I  "j-iie-  If  imi-t  j:  \c  made  ii  r;i-ier  iVoiii  hi>  point  of  \ie\v 
hiean><'  i'\  rl'ii!  fmie  the  ,  h-t  iionor  l>o;;id-  had  e<inie  to  the  point 
where  th«  \  Wele  ahuo  t  iailljhed  at.  I'  '.v:l-n*t  a  ea-e  of.  •!>  the  eadet 
re.jtie-im::'  otlien-  huard  ItV.  ^/•.' .  i,-  in'  u'oim:-  to  have  hi,-  :)ie.  -^ 
h'>aid  r  So  I  hat  if  w.i  i-.t  kind  of'  rei:ardei|  a>  •th<'  unvs  e:ni*t  iell 
me  w  hat  tn  do.  I  *il  H(i  lo  t  hi-  .  'tlieer  hoard.* 

"And  pel  Imp-  h:-  inieiilion  was  to  expedite  l''vI  i  lU"  the  ea>es  dofH' 
a   .piieki  V  a-  pu.  ihh'  wit  hoi  it  i  he  t  anu'h'  and  red  tape  <d'  t  hroiiuh 

a  eadet    h(U)(j|    h(jard     that    had   l'ee(nne  inea  n  i  llirle---  heeail>e  oi 
a p peak  1 1  w'.:     o  ia-\  t  m     i  it  appea  f^d  and  Lie t  it  I  iii aicd  hack  l)eea  n-e 
o/  h-eal  Irehmealitie-  llia!    ■ '  ■    i  A.-'demy  j  were  iniere-ted  m  irt'ttiiiL" 
It  la!.i-n  ear--  ■  ■  T.  Not  to  i^.  h  it  tlihei^j-h  nei--  prodtiet  ion.  hiit  to  ij.r\ 

it  dohi-  n  1<  'I'e  e  \  [  in  jit  !■  )t|  d_\  . 

^•'V'':^■  t'erk!!!::-  "f  my  '  !a'-- :  ■  ■  .  a  iid  n  i;  •<  I  f  t  o.  wa  -  t  h  a  t  he  yanked 
i'  I  i^dit  out  '  .f  !  hr  hard  -  (j  l'  tie  f  .i  n-  .  (  'adet-,  '!  ha'  I  he  ho'ior  eink- 
I  h.>n  h"ea  n'-  -oii.-f  h  ip:-  h>  i -  i  iil:'  f '  •  I  i  e-  "tli-'ei'  --n!  re  of  t  he  ^  '■adetny 
and  iiu  [oiiM.  i'  ti.'  {  p^  ;  ..d-t:-.  An.;  d.ai  .-.dd  i  '■■  ii^ixM" 
-•Md-  d'  It     '  <  i  eam^'  !'>  I'C'M   .■  v.-,!-^  hamli''d  -or       i)y  olh 

1  h-      -p-  nf  .  ad.  I-  N>r  If:    ;iio-i  i  miid.  .  .  .  d'h-'\  m::.d)l  W 

\:\\."  tie"  i"in(^r  '-''d'    ;  'd  i;  dMn  fi'Ljada  1  a '11 k'n'.  a-  hniL  a-  it 

-f  .liiet  him:  'liar  \'  e  ;.  n  1-  n  ;ore    ■ '  p  pu  i  !  > 'd  .** 

( 'Aiii.r  F : 

'•,^,!-.  I  a:  I  he  titiH^  tt  ua-  more  oi  k--  tieee-^arv  to  {iLnn-e  on! 

-Mill.'     \     .  !, ,   1 1  .  L^rl    Ml-   preh  III  Ilia  r\    l  n  Vc  ~1  nj  a  t  !» in  ■  o  }'  j  he  hoIlM    eon  i- 

iriif,-,     M    ti;-,'!\.'-  'j:>)]:\'j.  d'he  .'V'-nt  to  \vhi*'h  thi   miiiih-i'  p<':>pii' 

.::-.<, \vr<\  '  -ilk'ii    I'f.r  -0!iie  l.ltei  of  -peria'  pfore---  Ix^ail-e       >        -  V 
»        1  I  m:    M       \  .  ;  ■  i;;  !-   -'1   lip      I  ;:'    ! :!  Ie;i  l;  1  M  >a  I'd  r>'\  a  'A  1  IlL  a  no   •  ' 

\nin    -iii-,e, ar^d  v.  prohaMv    -td!   I  »e   n.  .e-t;- 

-atim;      lih.MirMit  h  :     :n\.  ■;i-.ii.  e-.  I  iii' an  die  re-uiai  "teir 

I  •  a  - 1  - . 

••d'ih'f^  ade-na::   .:!!;:•   ■•.  a->  an  I-!'  iM'iit     lind  n;:j- i  ho.-e  ..  iio  had 

:i.a  -hrav  i;-  w  •  •  -  ii'  -  '  ::l!^!■d  ■ '  ;  I  h^  'eaue-  -,  ai,dak  -e(  t  lean  <>mi 
on      M'.'  OI-  1 ;  ;i  -  >  ' ;     -nimi r  I  ['a  '  :i !      \v  :t  ii  (  L'  ^1.    r  -  at  (  'a  n i  p  1  niel:  n^  ■  i'. 
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So  llu^  rntii^niilr  l)rliin*l   .  Mim;:  up  \\\v  ]\un\\]  itself.  I  W  '-^k  wa<  inunl. 

yKroTM  wlijit  I'vr  liruKl  Irom  ji  iol  of  r.-nld-..  t\n^  ratio  i-i  <:;u|i-(s  and 
nlliivrs  oji  till*  iiivc.Miiratin;^^  pjiiicl.  |  \  \lV'-\  wimv  up,  tliciv  is 
:i  l'>t  ^^(  ivu'i'um,  1  I)rlii'\  r.  ( 'adrt-  wriv  upset  at  lu^^'iu^.^  otiuviw  iu\  (>l\  (Ml 
in  tlu' sulM'ouuuilttN' iuv<'sti^'attous.  A  lot  of  people  ( liouniit  that  it  \va- 
ln_kiu;^'  t  III'  Ilounr^Sx  teiu  aini  it-  proce-s  awav  from  ilir  caflct-  aud 
^Mviiitr  if  MU)iv  or  into  the  luuul-  of  t  iir  oni<'rr'>/* 
(\\l)KT  II  ; 

lieai'd  a  lot  nf  nniior^  I'oiiiiu^  (Hit  ni  f  and  it  sinMiu'd  mostly  (hat 
til"  '.'livs  will)  wriv  '-pn  adin<:  the  liad  ni  .1.  Mlxfut  it  \ven»  tlio  ^uvs 
who  Were  tniiliy  of  {!,is  ('heating:  on  tlu*  n.c  liiin*:.  Aiul  tlu'v  were 
siyiiii:       tIiiri|i.>;i},,HU  ."\-ei'ytln!i;:.  ... 

r.,c.  I  was  i:lad     lat  fhey  startrd  1      MM*  pamd.-.  Firstly.  Iie- 
'  •  iinnor  ■■oniuiittiM'.  we  had  -i'\'er;ii  peopli'  inipIicatiMl.  Not 
"^il^-  ieatiii<^r  ,,n  tlie  tliin«:  hut  al-o  for  (ixiTii:  hoards.  So  von 

really  {[..nTi  know  wlio  yon  eould  (i  iist  and  wlm  wa-  Lnnlty.  l^;\(>n  as 
hiJ  as  thr  honor  fDUunii  tei*  |  wa-  conreinedl.  yow  didiTl  kn<nv  wlu'iv 
e\crv  Im  I.  ly  -(nod. 

"And  aho  I'  ca-tdoad  o^  Myin*.^  to  do  ihinnf  jiki'  tluit  tlirouLdi 
tlu'  Imrr-'-  .'Mhun'Mer  wniihj  r.ivr  tal;en  al  nmnuM'  and  maylK*  even 
^'  '  vciti.  I  <|on*(  think  it  would  luive  ever  *:ot  strai<rliten(»(l  out. 
And  I  ili;id<  a  lot  of  (he  *:uy-  win)  wen*  di>ijfrunt led  a})out  tlie  IRI* 
pafuds  are  in\\  -  who  ja-t  -aw  the  liouor  lK)ard  \  iinother  (duni're  to 
}:v{  olf.  I^e<'au-e  it  wa.-  a  i^n.  }  (diaiu-e.  \\'luui  one  Lniy  out  of  li!  eaTi 
vote  \nu  innoetuU  and  \«)U  ci n  irct  otf.  it  ^i vc  \  ou  a  ] ovUy  ^W)d  fdumee, 
A  ]/■;  .)f  i_rn\'s -aw  it  a- aii'  f  In^r  >(t*ppin^ -tour  tlu'y  aV(m*<' niis-in<:,  .  •  . 
^  "AtuI  I  lu'ard  somm'  (jii.v-t  ioti^  were  a-h  '  'lat  people  didn't  like. 
I  liey  a--un!rr|  \-on  W(  r'e  ^''iiiity  hefor:  r  \'.  .oxen  01'  soniethini:  liko 
tliat.  And  we  heard  all  -orts  of  ()ne>li'^i  ,i'<e  a-kin;r  if  l^u^re  were 
prost  it  ui  ion  rinir-  nv  ariyt  hiii»:  like  duit.' 

( \\m;v  J  : 

"Ft  \>  i\i-y  hi  look  i>aek-  f)n  it.  and  -■a\\  d,fu)]<in:^^  hack.  T  think  it  was 
a  uii-take/  P)Ut  at  tlie  time  ...  it  \',  i-  ju^r  hefore  snmnier  leax'e  or 
approarhinn- {-xerxhodx  waiUed  .  .  .  thefi'elini:  .  .  .  youIia\>' 
tfj  apprc  iat  the  feelin^i-  of  Icax  e  coinini:  and  of  ju>"t  ij-ettin;i 
out  of  ]ier(\  \ohoi  ly  \\  anted  to  ha Ui^  a  round.  ( '«)nt  inMin<r  the  full  honor 
pfoer^-^  would  have  inxrd'^-d  liMviut:  a  tin^nl  pai-t  of  tlu'  rhiss  stav 
hn  'o.  th«Me  wa-n't  mu'-h  ;ii_dit  Jiirain-t  tin*  poliey  as  (here  pns- 
sihl\  -hotdd  ha\'e  h(UUi. 

"I  think  it  was  wi'onijr  to  tnke  it  awjiv  from  fiie  cad"t  lu^'  or  <'oni- 
niittee.  And  I  ^hi^l^  T!!:ir  'mviiu:  n.  puttinir  tin-  ]n>wei'  of  i:uilt  .  ,  . 
-^-ndiuL^  it  to  an  OfVuer-"  l^o;ird  wliirh  u— 1  (o  he  after  the  faets  of 
thr  -iniatire  .  aff'-i-  •  ^-a-  founil  irnilts-.  .1  i-t  smdinrr  it  riirh.t  to  fhe 
OfVtrer-'  I'>n;uij  (the  IIM'*-  whir]i  con^i-ted  of  fwii  (Y>1onel-  and  one 
'^ndcf  i  |o  me  ih:)!  wa-  totaMe  »)Mt  n(  line.  The  eadet  wonhl  have  \'erv 
'  *fi    !o  -a\-  in  -nne  thinir  li!:(^  that  and  two  oflii^u's  M-ou1d  tend  fo 

hi-  d"''*--lo! 
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Cadf/p  A: 

-Thp  mnjoritv  of  fudots  nvv  very  wry  niziuu^t  (hat,  very  npsot 
with  thai.  Aiul  I  rail  iiiKhTstaTul  (lu-ir  irasonin/^^  wlurli  is :  'rresrnt ly 
I  am  livin;r  uiulrr  thr  Honor  (  ■  \v :  1  luivr  to  livo  uiuh-r  it  m  Mie  hi- 
turo;  I  livi'il  \\iu\vy  it  in  the  past.  1  fiur  thr  s:unr  jKMUiltu's  as  t hoy  (lui 
anil  thry  wciv  can^^ht.  Thry  shouhl  ivrvWr  {\v  prnnlty  wlurli  1  am 
cai)iibl('\>f  rmMvinrrif  l])ieaktht'II()n()r(\^(le;  .  ,    ,  r  i 

*SSo  I  can  nnilor^tand  where  there  wo.ihl  l)e  a  of  hail  foolinp 
toward  that.  My  own  (XM-sonal  belief  system  — 1  ito  nut  vie^'  what  tliey 
(lid  a.s  that  horren(h)ns,  ;:iven  the  eiremnsdmeos,  pveii  what  they  were 
doinrr  I  have  to  apreo  with  the  derision  to  vi(»w  earli  mdivKhial  ease, 
if  thev  want  to  return.  Hut,  as  1  sai<l  most  radets  would  disa<j:ree  with 
me  on*  that.  Tr  rather  nut.-|K)keM  in  my  views.  TtV  a  very  emotional 
issije.  A  lot  of  thiiiirs  he^e  are  hasod  on  e-nntionalism  and  not  a  sign 
of  lo^nV-^M-  ■   t>  hr,.  to  take  that  into  arromi:  wln-u  you  tall  to  radets 


as  far  as  th.  i  oimi       i  go  " 


Q.  W  \ ;    ^  hen  •<(»  fnurh  emotion  about  thh  ' 
-Well.        have  to  understand  tha^  things  you  go  through  hero— 
front iuL^  the  inT:..,uiv.  yonr  own  ] personal  fan- 
(-i^iosi  iiH)ut  West  Point.  There  is  a  hu>ie  amount  of  emotion 

all  that  and  that  is  why  you  are  going  to  see  cadets 
ing  man\'  things  on  just  emotion.  Also  you  have  to  take 
n     ,  ,M      rb<'  ivl         age  of  most  of  the  radets  that  rome  into  luMv. 
And  tl  ,  /  n*.  ,,crTuaiu>ntly    not  pormanently-but  to  a  large  degree, 
really  nitlu         '  yn!l  tlio  t hings  tl.at  goon/' 


ronn 
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M  '  .  ('  rhen.  waiving  the  rer,trirtions  for  oru»  group  of  people 
1*.  .uuitting  an  honor  violation  when  everyone  else  ha:,  to  ronform 
t  =      '  same  rules."  •  ,  i 

Whrrt       f/o}/r  cirt)  hnpyr.^sion  of  hoir  that  imght  have  ore?) 

handled,^  .        ,,  , 

"T  think  thev  all  should  have  been  expelled.  T  ean  t  re:dly  see  letting 
them  go  out  for  a  vear  and  then  possibly  roming  bark.  If  he  [Serretary 
ITolTinann]  did  that  to  nuike  iMipperr  you  don't  have  to  do  it  for 
evcrvone.  but  1  woukln't  aLToe  with  that  either.-  ^  ^ 
Q.  JIo\-  docH  uoar  r/as.s  ffi  l  about  hnri})q  to  f/hsorb  fhr-sr  /)eopfe, 
"Fron?  what  I've  been  able  to  set*  of  everything  r^o  far.  my  'dassnuites 
aren't  too  happv  abou*  it." 

^*Tt  s  just  tliat.  you  know,  wr  hnvr  to  live  by  the  honor  system.  And 
then  these  guvs  here.  thr-.  were  eaught  elu'ntinir  and  irot  the  rhanre 
and  no-  tb^^•^l^e  <"ominu  biirk  itito  onr  class.  So  there  is  ;ust  the  basic 
maMei   )f  trust.  C'an  wr  (nr-r  tliesr  guys  or  not 

( \\nF.T  i^: 

-Tvpirallv  in  mv  rir>7>l  a  loi  of  guv^  arc  m'uh!  i vr  abdiit  it 

})er:iii--  lliev  romr  bi^rk       niv  rla<-\  I'>einir  rompetifive  and  all.  tlint 
br  dan-     >us  foi-  <juvr^  [iu  mv  rlass]  ^vbo  are  fighting  for  g(^o<l 
•  i  "in  I'm,      and  ol  bi-r  a^-^Lrnuieut  >]. 
■•'l^iir  tliliii:  i   at  up^rl  me  iilnnit  it  wa-  T  look  at  it  ilus  v.-:iy.  Tliev 
cauH  t(v  thr  iranir.  riirht.  and  liiey  antied-np.  Tbrv  ]»ut  tluur  ;  -onry  ui 
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the  pot.  They  i)layo(l  hy  a  rertjiin  set  of  rules  and  they  lost.  So  thcv  lose 
their  money  and  they  walk  away  from  the  ^^aine  happy  and  thaVs  it, 
UNow,  if  they  want  to  change  the  rules,  tliat'.s  great.*  But  it  doesn't 
change  the  ante  that  is  already  on  the  table.  That  is  kind  of  a  coarse 
way  to  look  at  a  guy's  determination  of  his  personal  life  and  all,  but 
1  think  that  IS  the  way  most  cadets  look  at  it.  And  I  think  all  those 
cadets  who  are  getting  that  waiver  would  have  said  the  same  thin^T 
If  they  weren't  the  ones  involved.  ... 

"The  Secretary's  move  was  a  prac:matic  move  rather  than  a  well 
thought  out  moral  type  of  move.  That's  what  I  would  rather  have 
seen  •  •  •  T  couldn't  say  it  was  a  political  move  because  T  don't  know 
what  his  motivations  wore.  To  be  able  to  claim  it  was  a  political  move, 
1  would  have  to  know  what  his  motivations  were," 
CADirr  E : 

"In  rases  of  people  who  downright  cheated,  I  still  fc-  1  that  separa- 
tion should  have  been  awarded  to  those  people.  Permanent  separation. 
However,  to  get  hack  to  what  T  was  saying  before  about  toleration. 
Jn  soine  cases,  I  think  the  people  who  were  found  l>ecause  of  tolera- 
tion shonlci  be  given  some  other  recourse  than  separation.  Some  of 
these  people  anyway  .  .  ,  I  feel  that  lot  of  them  were  good  men  and 
pist  because  of  circumstances  are  being  expelled,'' 

Q.In  thh  matter  where  people  are  separated  or  when  they  com^.  up 
for  separation  on  an  honor  offense,  is  your  feeling  that  the  totality 
of  the  cadet's  career  should  he  taken  into  account? 

"If  they  are  up  for  t oleration,  yes  sir/' 
Cadet  F: 

"I  don't  really  understand  the  rationale  l>elnnd  th:.  Secretary's  move. 
Maybe  that  he  thought  there  were  so  manv  people  involved' that  the 
elates  of  77  was  going  to  be  more  or  less  wiped  out,  unless  he  offered 
some  kind  of  alternative  to  them.  From  the  feedback  I've  gotten,  from 
my  classmates,  a  lot  of  my  classmates  do  not  like  the  idea  which  the 
Secretary  gave  as  his  solution  to  the  problem.  It  would  mean  that  those 
who  did  reiurn  'vould  returning  to  cla,SH  of  '78  and  they  would  be  in 
contention  \yith  us  for  such  things  as  branch  selection 'and  actually 
graduating  in  our  class,  knowinc:  that  thev  were  guilty  and  founil 
on  honor  and  did  come  back.  We  don't  like  that  i)eople  who  were 
expelled  are  coming  back  into  our  class.-' 

Q.  Do  i/ou  think  that  these  guys  should  hare  been  allowed  to  come 
hackf 

'T  believe  if  they  are  found  on  honor  and  it  is  a  clear  case,  .  .  ,  I 
don't  think  that  they  should  have  been.  I  don't  think  they  should 
come  hack.  As  it  stands  now,  I  Ixdieve  that  those  who  do  come  back 
(I  don't  knovv  what  the  percentage  is  going  o  be.  I  would  hope  that 
it  would  he  a  small  percentage,  and  in  that  T)ercentaire,  those  that  did 
come  hack)  T  would  accept  them  back  into  the  Torps  and  try  to  work 
with  them  as  bi^st  I  coidd.  I  believe  that  those  that  do  come-back  will 
l)e  the  ones  mostly  that  are  of  a  high  calilx'r  and  the  ones  we  would 
want  tognuluate  with  us." 

Cadet  G : 

*T  think  it  [the  Secretary's  actions]  may  have  been  tiding  to  help 
public  opinio'^  and  perhaps  a  rather  negative  feeling  by  cadets  who 
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either  were  found  on  honor  or  who  had  boen  up  for  it  and  had  been 
acquitted.  They  were  (jtiite  bitter  in  their  feelin^?s  al>OHt  the  Internal 
Review  Panel.  They  .said,  Svell  those  ^uys  are  just  an  inquisition.' 

"I  don't  know  specifici?:  but,  «onie  of  iny  ehissnuites  were  veiy  an- 
tagonijcod  by  those  panels.  1  don't  know  whetlier  it  was  the  way  they 
were  conducted  or  individual  oflieer.s  or  what  it  was  or  ju.st  the  whole 
atmosphere.  But  they  felt  they  were  in  an  inquisition  and  that  they 
were  up  there  unjustly.  And  they  were  very  bitter  about  [the  IRP's]. 

*'My  own  pei-sonai  feeling  is  if  the  individuals  are  proven  beyond 
any  reasonable  dc:ibt — whatever  eritei'ia  wei'C  to  hi\  used — they  had 
eornniitted  an  honor  violation.  By  the  time  you  are  in  the  second 
^^emester  of  your  second  cla.'^s  year  you  know  the  score,  you  know  what 
is  expected,  you  know  the  penalty  and  they  should  Jiave  been  ex- 
pelled. That  is  just  niy  own  <;ut  reaction.  They  should  have  been  thrown 
out. 

''But  with  the  numbers  involved,  w^ith  the  public  opinion  and  Army 
opinions  and  Corps  of  Cadet  opinions,  mnylxj  that  decision  was  neces- 
sary. But,  as  far  as  strictly  adhering  to  it  and  backing  it  up,  I  would 
have  said  that  they  should  have  been  expelled." 

Cadet  H  : 

•'1  guesh  the  Academy  went  along  with  it  because  they  don't  fitniJ'e 
loo  many  of  tlie  guys  will  come  back.  And  if  they  do,  nniybe  they'll  be 
straigJitened  out.  I  tliink  IloiVuiann  figured  he  had  to  do  something, 
lie  figured  if  y  u  just  allowed  them  all  to  get  kicked,  I  don't  think 
Members  of  Coi  gress  would  have  gone  along  for  it.  And  maybe  there 
would  have  beer*  all  kinds  of  court  cases. 

"And  I  think  he  [iroffniann]  had  to  do  something  in  between.  But 
they  say  it  wasn't  because  of  the  numbers  involved  that  they  author- 
ized this  thing.  They  say  it  wa.sirt  because  there  were  so  many  people 
involved.  I  don't  see  that  as  being  the  case.  I  think  if  it  liad  been  12 
guys,  let's  ^ay,  that  had  been  caught  cheating  on  the  juice  thing  they 
would  have  kicked  them  out  and  you  wouldn't  have  heard  another 
thing  about  it.  But  it  was  precisely  ...  I  guess  that's  what  he  said 
too,  unusual  circumstances  in  the  case,  or  something. 

''Som»'  of  those  guys  who  were  kicked  out  had  been  my  friends  for 
two  or  three  years  and  1  think  a  lot  of  them  maybe  can  come  back 
and  make  good  officers.  It  might  work  that  a  lot  of  the  guys  who  really 
have  something  going  for  them  will  get  out  and  have  something  going 
for  them  on  the  outside  and  won't  want  to  come  back.  And  maybe 
some  .  .  .  who  weren't  doing  well  here,  won't  do  well  on  the  outside 
and  will  just  come  back  again  because  they  don't  liave  anything  else 
to  do.  I  don't  know,  that's  just  guessing.'' 

Cadet  J: 

"That  is  probably  the  most  equitable  decision  that  could  have  been 
made.  I  think  that  it  is  a  tough  situation  and  I  wouldn't  want  to 
make  the  decision  and  I  think  he  solved  it  in  the  best  way  he  could." 
Thrn  mhaf.  Is  your  pernoiuil  gut  feeling  about  vjhat  he  did? 

"I'd  agree  with  it.  1  don't  think  that  there  are  going  to  be  many 
people  comin^r  back." 

Q.  Why  do  you  think  that  so  many  of  them  indicated  that  th^eij 
probably  irould  rom-e  back,  probably  about  percent? 
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"I  was  nol  awiuv  of  (luU.  My  own  personal  foiling  is  that  onco  they 
got  a  taste  of  the  outside,  if  they  have  any  cle<rree  of  success  during 
their  year,  1  think  they  are  just  going  to  stay  on  the  ontsidc.  They 
won't  come  back." 
Why  18  thai? 

'Must  forget  about  the  whole  thing,  just  put  it  behind  them.'' 

Honor  Among  West  Pointen 

•  QuC'Stioii  H.  Do  you  think  a  yomif/  man  or  }roman  of  17  or  18  years 
of  age  can  be  In/locf  rinafcd ^  tntn^i  iL  soriff/l^rd  info  a  person  of  abnohfte 
honor,  a.  person  mho  <riJI  nerrr  li(\  cheat  or  steal  or  tolerate  those  who 
do? 

Cadkt  a  : 

"'I  don't  believe  in  absolutes.  I  am  a  relativist.  I  think  that  as  with 
all  ideals,  whether  you're  talking  about  Plato  or  Socrates,  you  have 
to  reach  for  those  ideals;  but,  at  the  same  time  for  your  own  mental 
health,  realize  tliat  you  are  hunuin  and  not  always  going  to  obtain 
them.  That's  just  a  ba>ic  philosophical  fact. 

''I  think  one  of  the  cruelties  with  the  Honor  System  (which  I  don't 
really  see  a  remedy  for)  is  this  fact  that  you  are  goinnr  to  have  people 
that  are  not  going  to  reach  it.  And  there  are  people  tnat  are  going  to 
graduate  who  realize  that  they  have  broken  the  Honor  Code.  And  as 
much  as  they  should  like  [not  to],  they  realize  that  they  are  imperfect 
beings.'' 

Q.  Is  that  a  terrible  realization? 

think  for  a  lot  of  people  it  is,  because  they  came  here  with  a  lot 
of  idealism  and  they  just  realize  that — ^Xo,  I'm  not  going  to  be  that 
great  as  I  tiiought  I  would  be.'  It  s  ego  shattering  for  many  people. 
I  can  see  where — and  people  who  were  r^onvicted  of  this  collaborat- 
ing— a  lot  of  them  were  very  broken  by  it,  especially  if  their  p;  rents 
rejected  them,  which  has  happened,  and  which  I  think  is  a  pretty 
terrible  thing  to  do  on  the  parents'  part." 

(\\ni:T  B : 

•■'It  is  an  idealistic  goal  which  you  should  always  try  to  striA'e  for,  I 
sui)pnsr ;  and,  it  is  one  of  thos(^  goals  where  'the  honor'  is  in  constantly 
trying  to  strive  to  m(M^t  th(^  goals.  Recognizing  that  you  may  never  b  ■ 
able  to  u*acli  it.  1  think  a  person  wlio  thitdcs  to  hin^self  that  he  bas 
nevtu*  li(ML  cheated  oi'  stolen  is  l'oolin<r  hinis(df  and  that  is  ^)robMl)ly  the 
worst  thing  at  all.  ^'ou  hav(^  to  recognizt^  that  we  ar(^  all  human  and 
have  lunuan  falacies.  And  then  you  have  acconi]ilished  something  right 
there.  .  .  .  The  idea  behind  our  current  system  really  is  one  of 
infallibility.'' 

CADK  r  (' : 

••I  think'  that  by  the  time  you're  that  age  you'^'e  almost  already 
reached  vour  standards.  There  aiv  a  lot  of  cadets  wlio  go  through 
here  without  cheating — without  getting  caught  cheating,  lying  or 
stealing  or  juiythitig  like  that,  l^ut  by  the  time  they  nri-aduntc — I  know 
that  n  lot  of  first  classmen  sometimes  when  they  leave  here,  they'll 
sort  of  take  a  rouph^  of  things  with  then)  after  they  graduate. 

'*It  s  just  a  fear  of  the  system  while  they  are  here  at  West  Point. 
After  they  <ri*aduate.  it  seems  that  maybe  it  doesn't  bav(»  any  effect  on 
them  at  all." 
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Q.  What  h  the  purpch^e  of  the  Honor  Stjstcvx  then  if  pc&ple  who  are 
coining  in  here  are  already  kind  of  ret  '/ 

''Tli'e  piir[)ose,  as  I  see'  it,  tliey  re  tryin<r  to  instill  honor.  Pos^^ibly 
at  times  you  can.  If  a  person  is  basically  lionorablc  and  has  a  back- 
ground. It  helps  to  stron^rthen  the  feelin*:  and  further  develop  it. 
But  if  the  person  basically  Ix^foro  that  did  not  have  the  background, 
be  luuhvt  had  the  training  before  that,  I  don't  think  it  [llunor  Sys- 
tem] can  really  help  them.'' 
Cadkt  I : 

*^rm  a  little  afraid  of  that  word  ^absolute'  in  [talking  about]  human 
nature.  If  they  are  taught  ri^ht  from  the  tinu*  they  come  in  and  upper 
classmen  set  good  examples,  1  think  that's  niost  imi)()r*  iiit.  Because 
if  they  see  a  lot  of  upper  classnuMi  tolerating  and  being  slack  on  honor, 
they're  going  to  do  tiie  same  thinu-  Whereas  if  th(\v  more  or  less  see 
a  strict  adluuvnce  to  the  ('ode,  t!ien  they're  going  to  follow  suit.  I 
think  lead  by  example-  is  ini))ortJn  t  in  socializing  for  honor.'' 

Q.  Doesnt  the  system  presuppo,^e  absolute  behavior? 

'•Do  you  mean  in  re«rard  to  degrees  of  deceit  i  That  would  be  a  bet- 
ter word  than  absolute— absolute  honor. 

''Take  a  social  norn.i  up  here,  if  you  asked  a  cadet  about  the  movies, 
they  don't  do  that  anymore  this  year;  they've  stopped  it.  But  last  year 
you  had  to  know  the  movies;  that  was  a  social  norm.  If  you  didn  t 
know  the  stars  in  the  movies  (you'd  usually  have  to  know  one  female 
star  and  one  male  star)  if  vou\lidn't  know,  you'd  'pull  it  out.'  Prob- 
ably say,  'Sir,  at  1030  hoiu's  at  Thaver  Hall  the  motion  picture  entitled, 
''Bronson's  Boys,''  starring  Sally  Port,  Hellen  Highwater,'  something 
like  that.        ^  '  . 

''I'hat  in  mv  opinion  is,  you  know,  it's  a  lie.  You  deceive  the  person 
that  vou  know  the  actual  stars  when  you  don't.  But,  it's  a  social  norm 
'to  pull  out,'  everyone  kind  of  laughs  at  it.  But  my  opinion  is  that 
it's  no  ditTerent  from  a  guy  that  runs  off  post  and  marks  his  card  'on 
limits'.  .  .  .  But  cadets  sav  this  [lying  about  movies]  is  a  little  lie,  but 
this  is  a  big  lie.  We  will  kick  this  guy  out;  but  this  [lying  about 
movies  ]  well  kind  of  hnigh  at.  They  think  it's  funny. 

"It's  something  I  don't  agree  with.  So  that  s  why  I  say  they  use 
more  or  less  degrees  of  deceit,  and  I  think  honor  is  more  of  a  goal.' 

Cadet  J; 

''First  of  all,  the  person  who  comes  here  generally,  at  least  in  my 
belief,  has  those  qualities  basically.  He  may  tell  what  he  considers 
a  white  lie  every  once  in  a  while  or  shading  of  the  truth,  but  basically 
he  is  an  honest  person.  The  WVst  Point  system  has  to  be  taught  to 
them  and  they  have  to  become  accastomed  to  it.  But  I  I'ust  cant  see 
a  thief  or  something  like  that  wanting  to  come  in  here.  You  get  occa- 
s'onnl  deviation^  Like  the  way  I  was  brought  up— it  was  wrong  to 
lie,  cheat  or  steal." 

•  Question  9.  How  would  you  eharacterize  the  cadets  you  h<ive 
known  separated  'frovi  West  Point  because  of  honor 

violatiofh^ 
Cadet  A : 

"The  ones  I  know,  the  ones  from  my  company— One  of  the  upppr 
classmen  I  knew  very  well.  He  was  on  the  .  .  .  team.  He  was  going  to 
be  head  man  for  this  vear.  He  was  convicted  not  of  collal>orating  but  t 
toleration.  And,  as  were  most  of  the  others  1  knew.  Evidently  they 
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knew  about  u  fow  individiiak,  who  did  it  in  our  company,  and  thov 
turned  tlienuselves  in  [under  Secretary  IIofTmann's  plan  of -23  August  J. 

"I  personally  do  not  know  whether  they  did  it  to  leave  West  Point 
and  the  military  or  bi»ea)Kse  they  were  aetuallv  guilty.  Maybe  they  did 
have  suspicions,  bnt  I  don't  know  whether  they  milly  knew.  I  didn't 
r'  illy  know  whether  they  n»allv  knew.  I  didn't'know  very  nuich  about 
11. 

"You  have  a  wide  spectrum  of  all  the  people.  I  think  you  can't 
classify  them  from  whnt  Fve  seen,  from  what  iVe  heard  of  what  type 
of  people  have  b(  'en  in\'ol\'e(I.  In  the  Corps  as  a  whole,  von  have  some 
frnys  who  are— did  very  well  here— and  vou  have  sonie  other  people 
who  did,  by  the  institution's  criteria,  very  poorly." 

Q.  Why  did  the  .  .  .  team  guy  do  it? 

"I  don't  know  because  l\li'dn*t  talk  to  him  very  much.  He  was 
here— then  he  was  <rone.  because  thev  came  out  with  the  amnesty 
where  you  wouldn't  have  to  .serve  the'coinmitment.  As  I  have  stated 
previously,  I  don't  know  whether  they  did  it  just  to  get  out  of  the 
military  or  not;  or,  they  did  it  whether  they  were  actually  ^juilty  or 
not.  It's  hard  to  tell  .sometimes.  I  didn't  uctuallv  have  a*^  chance  to 
talk  to  him  about  it." 

Were  you.  surprhed? 

';Xo.  I  really  wasn't  because  I  kind  of  firrured  that  he  was  disil- 
lusioned about  many  many  things  abo:.t  West  Point,  about  the  insti- 
tution; and,  I  could  see  where  he  could  do  something  like  that.  Just 
say,  'this  is  not  what  I  want  to  do.  I  have  realized  IVe  got  myself  in  a 
bad  situation  and  T  want  to  leavp  and  use  this  as  an  out.'  But.  I've 
heard  that  he  wants  to  come  back  now." 

C.\m:T  B: 

''One  of  the  reasons  that  T  think  there  was  probably  a  lot  of  cheat- 
ing here  is  that  the  people  ivho  were  guilty  on  the  304  exam  were  so 
spread  out.  So  it  must  have  been  pretty  widespread.  It  just  seems  to 
me  that  there  was  probably  a  lot  of  cheating  which  guys  like  myself 
who  weren't  involved  in  it  didn't  know  about.  . . 

Q,  How  do  you  account  for  the  cheating  in  this  particular  courf^e? 

"There  is  just  a  feeling,  you  know,  thnt"  it  FEE  304]  is  just  useless. 
There  is  no  purpose  in  learning  the  material.  There  is  no  fear  that  not 
learning  it  i.s  going  to  be  important.  So  then  the  question  is,  'ITow 
do  you  get  through  the  course?'  You  know  you're  never  gonna  have  to 
u.se  the  material.  So  then  there's  no  question  about  bothering  to  have 
to  learn  it.  You  just  want  to  get  through  thn  coui-se  because  you  know 
you're  -ever  gonna  see  it  again:  so.  there  is  no  problem.  Once  it  conies 
down  to  that,  you  can  eitl  or  work  hard  or  not  work  hard. 

"In  the  entire  year  T  went  into  tlie  cour.se  hook  twice.  What  you 
do  is  fro  to  the  one  person  who  might  understand  the  damn  course  and 
say,  'Explain  to  me  how  to  do  these  problems.'  And  he  would  show 
you  how  to  do  the  problems  and  you  would  do  them.  That's  all  you 
would  learn;  how  to  do  the  problems.  Because  you  knew  tlie  writs 
[short  quizzes']  at  the  beginning  of  the  hour  would  look  exactly  like 
those  problems. 

"Few  people  antunlly  read  the  lesson  because  it  was  beyond  the  scope 
of  their  interest  and  understanding.  So  when  people  were  given  the 
problem  they  said.  'Well.  Jesus,  we  might  as  well  get  together  on  this 
problem  too  because  tliat  s  the  way  we've  been  getting  through  the 
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coiMSt\  That's  how  rv(»  ^oWvu  throu<rh  th(^  coursi^  so  far;  so.  wo  nii^^ht 
a.s  well  ^^ot  toji^othcr  on  thi.^  hiihv  too/ 

Cadkt  C: 

'*Tn  my  old  company,  just  chimpcMl  comj-'anios  this  yoar,  wo  had 
about  live  or  six  ^uys  lust  yoar  found  on  lienor  in  tho  KK  804  and 
thcro  is  two  othors  in  othor  casos  that  v/v  iv  found  on  honor." 

Q,  Whi/rlid  tm.'i/doif  ,^ 

*'Thoy  all  had  dillVront  reasons  as  far  as  1  know.  Ono  puy  was  hav- 
in«:  trouble  with  his  ^rirl.  Sho  had  Ix'on  in  tho  hosj^ital  for  about  six 
wopks.  Ilo  hudn>  dono  any  studyin^r  bcforo  that,  ami  ho  was  afraiil 
about  fhnikin^  so  ho  rhoatod  on  rho  oxam.  Anothor  ^ny  did  it  hociiuse 
his  fathor  luul  <rotton  killed  and  he  saw  it  jis  a  way  to  <:et  out  of  the 
Aoadoiny  ;  ho  wanted  to  leave  the  Aeadeniy.-' 

(>.  I/i'  (/!(/  fhifi  hrcdusr  he  fhou(jhf  he  iroiild  hr  (Usrorcrcd? 

^^Yeah.  he  wanted  to  «:et  out.  1  le'did  it  s()  biatently  in  faet,  he  eop 
rip'ht  out  of  a  book  without  document  at  ion. 

Q,  Thh  was  not  in  h7:'  30-\^ 

''\o.  this  was  another  ease.  Then  another  <^niy  was  canuht  stealmg, 
though  1  have  no  idea  wiiy  lie  did  it.'' 

fj.  Wrre  yo^i  R}irprhf<V nh<vir  thvsr  parfJnihir  Jndfvhl'  nl^? 

••I  was  surprised  about  the  one  who  had  tho  sick  girlfriend  because 
he  seemed  to  ne*  like  he  Innl  bis  stuif  together.  He  was  a  pretty  honor- 
able i:\iy.  1  think  it  was  just  the  pressure  on  him  at  ihe  time  thai 
cau>ed  him  to  (b)  it." 

Cai.kt  D:  .  ^ 

^•[^Vhai  isnr  issue  in  this  question]  i<  a  matter  of  niainraining stand- 
ards. It  is  kind  of  a  cruel  sv.stem.  In  a  htt  of  ways,  it  is  very  cruel.  So 
are  the  academies  here.  T  have  seen  a  lot  of  good  oflicer  material  leave 
this  plaeo  berauso  they  flunivod  out  of  aeaclemics.  They  couldn  t  do 
cale!ilu?. 

**lt  is  sonu^thing  that  T  have  always  lived  with.  It  s  something  that 
rv(  said.  Tf  wt^'re  going  to  have  a'good  .Vrniy  and  an  Army  that  I 
ean  respect  and  that  T  can  respect  myself  for  being  a  parr  of,  you  have 
to  maintain  standards.* 

'T  don't  think  anv  svsteiu  is  so  perfect  that  no  cnieUy  comes  to  the 
peoj)le  who  are  a  part' of  it.  You  can  strive  to  try  to  kei'p  the  cruelty 
out.  but  you  can't  prevent  it:  .^a<'rifiee  is  involved,  but  the  standards 
have  to  1)0  maintained.  All  of  us  here  are  volunteers.  .\nd  when  we 
all  came  in  we  agreed  to  participate  by  the  standards  of  tlie  Corps. 

Caukt  E  : 

•'Sir,  TVl  say  the  majoritv  of  them.  T  did  not  mind  seeing  leave  t}ie 
Academy.  Tt  'did  extricate' a  lot  of  the  rifl'-raff  from  the  class,  but 
l,owever.  there  were  tiio^e  few  which  T  \vas  really  sorry  to  see  go.  Tt  s 
hnrtincr  the  Armv  to  let  these  people  go." 

Q.  rioin  m/iuy  of  them  elaRf<mnfe^  of  yovv-^  }eorr  you  v\  sowr  sense 
prrsfrnr/Uj/  hnoirhdgrnhle  of?^^ 

'•If  thev  cheated  or  just  

Q,  Yeah,  give  m  f<owe  sen.^r  of  ^rh/)  they  rrrre  and  whrrf  fhry  were 

"There  \vere  well,  not  that  manv  were  verv  close  friends:  but, 

I  knew  a  good  number  of  them.  I  think  ])mbably  '20,  maybe  25, 
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percent  I  knew;  unci,  n  mucli  smaller  percentage  that  I  knew  very 
well. 

"Out  of  those  let's  just  my  100  that  were  convicted,  I  am  not  sure 
of  the  proportion,  hut  an  awful  lot  of  them  had  cheated,  had  actually 
gone  to  somebody  ehse\  pjiper  and  cheated.  So  in  (hose  cases  autJ- 
matically  I  feel  they  should  have  heen  separated.  Now,  of  the  re- 
mainder that  had  just  (oleratiuh  Fd  say  that  muyl^e  10  or  12  should 
not  be  /^^one— should  still  1x3  liere." 

CadktF: 

"I  doivt  believe  I've  known  anybody  that  has  been  separated  or 
resirrne^l  I  knoun  some  propio  who  ^vpre  n])  for  lumor  eharffes. 
Most  of  (hose  cadets  were  just  anvhody  else. ..." 

ffcemed  to  happen  that  they  (jot  caught  up  in  the  honor 
riolatnrns?  '  ' 

iin'^!^^^  ^1^'^'^  ^  ^""^'^"^  i"^^       ^'^^^ii'  misconception. 

Uhat  t.ie  honor  roilr  meant  to  them  and  other  people.  I  ir^.xv^s  it 
would  depend  on  the  situation." 
CAnKTlI: 

^  think  this  thin/r  has  lx»en  buildino:  for  a  number  of  vears.  It 
IS  not  .]ust  somethimr  npw.  If  it  hadn't  have  hit  our  class,  'it  would 
have  hit  the  next  <-lass.  I  doivt  know  whether  it  is  society  or  what, 
hut  people  have  just  heen  payin<r  lip  service  to  this  kind  of  an 
honor  code  tinner.  I  doirt  know  how  widespread  it  was. 

U  hen  I  was  a  plebe,  I  didn't  even  know  who  mv  honor  rep  [repre- 
sentative] was  in  the  company.  People  just  talked  aW  it  in  hush- 
hush  terms.  It  was  stuff  you  mentioned,  but  that  was  about  it.  Nobody 
really  thoucrht  about  it  that  imu-h.  I  think,  in  some  companies,  they 
knesv  the  .lonor  code  w^as  there  but  that  was  about  it.  Nobodv  reallV 
thounrht  about  it  that  nmeh;  they  really  didivt  fro  by  it.  ' 

-Also  tlieiv  wero  cruvs  who  had  nrot  by  by  clieatin^r  and  lyiiiff  nil 
throunrh  hiirh  scliool.  If  yon  do  it  enonirh.  T  £r„ocs,  it  come  to  'l>e  more 
riprht  than  wronof  to  you.  They  lived  by  thoir  own  code." 
Cadft  I : 

^'I'd  say  that  they  ai-e  people  just  like  anvbodv  else.  What  thev 
dii  was  they  just  couldn't  conform  to  a  T)articular  mold  of  behavior 
of  a  certain  societv  wliifh  was  at  West  Point." 

Q.  You  (loirt  think  there  is  an)/  one  ramiiwi)  rffiiomijiator  ahaift 
thr,^r  prn/Jr.  that  thry  air  all  poor  students,  or  they  are  all  ooof-offs 
or  thy  all  came  from  Wisromin.  ran  j/ou  m^he  am/  qeneralizatiom 
about  them?  ' 

"Fd  say  that  of  the  individuals  that  wore  plavinff  frames  with 
the  honor  systenu  thoy  ffot  cauffht.  There  are  pr'obablv  numerous 
other  individuals  hero  that  collaborated  in  some  way*  or  another 
that  the  system  hasn't  canirht  vet.  Of  these  paiticnlar  individuals 
who  rrot  canirht,  T  wouldn't  say  tliey^re  exnctlv  super-dishonest  people, 
that,  you  know,  they  couldn't  <re\  a  job  and  be  woi-thv  citizens  They 
lust  couldn't  cmiform  to  a  sporial  tvpe  of  atmospliere  that  West  Point 
has.  It  s  not  to  say  that  they  won't  l>e  nrood  citizens  or  do  tlie  country 
any  irood." 

^  •  Question  10,  TT^^;r7/  is  your  rim^  of  the  eharaeter.  integrity,  impar- 
twhty  inul  represrnta.tieuu>ss  cf  the  Cmht  Honor  Commit'tees  n-ith 
which  yon  hare  been  iumilinr? 
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Cadkt  A: 

*'\Voll,  the  Honor  Coniniittoo  roprosiMitutivo,  of  my  company 
now  .  .  .  was  niy  sqund  loader  last  year  .  .  .  and  in  niy  opinion  yon 
ran't  luivo  11  })ott(M-  pcM'son  in  thv  position.  l^ut»  tlio  senior  who  was 
our  honor  coniniitteo  roi)ros(Mil at ivo  [last  year],  I  did  not  have  a  very 
hi^rh  o])inion  of.  ITo  resigned  his  ])osition  over  the  Vorr  case.  That's 
all  noble  and  ;j:reat  to  do  when  yon  aro  npset  with  .somothin^i;— you 
know  just  (piit;  hut,  I  don*l  think  he  was  ri^dit  in  doin^i:  that,  i>ar- 
ticnlarly  with  the  eireuniKtancos  that  were  involved. 

**Anil  the  Honor  Chairnmn  last  year  T  have  a  vorv  low  opinion 
of.  ..." 

(>.  Wht/.^ 

**He  would,  when  he  tau^dit  niv  -tjrave  us  honor  inst  met  ion— would 
start  oir  hy  hein^  very  lo^iral.  very  rational  and  would  do  a  fairly 
^ood  joh  until  it  I'anie' to  certain  jioints  where  he  heennio  emotionally 
involved.  Then  lu*  just  let  himself  ^o  and  he  would  heeomo  very  upset 
and  very  emotional — ef)uldnY  control  himself.*' 

Q.  f)i  response  to  (/uer*<fion,H.'* 

**( Vrtain  questions,  certain  instances,  yes." 

Q.  Whnf  sort  of  fhinqs.^ 

*\Speeifieally»  questions  like,  when  T  was  a  Plebe,  we  heard  about 
the  Honor  dminnan  ( I  believe  the  year  before)  who  had  been  thrown 
out  for  honor.  Questions  alniut  the  Pelosi  case,  speeifieally. 

*'He  heeame  very  very  ni)set  and  just  would  lose  eontrol  of  himself. 
I  felt  that  if  you  are  froin^^  to  have  an  individual  who  is  essentially 
very  very  powerful  and  is  actually  in  ehar<2:e  of  peoples  future — some 
people  here  plan  to  make  this  their  career— and  he  has  the  power  to 
influence  and  perhaps  to  destroy  someone's  future. 

''I  felt  that  it  was  very  bad  to  have  someone  who  was  not  rational, 
[who  was  not]  rather  calm  in  makin*?  judprnents.  But  many  times 
he  ftot  totally  carried  away  bv  emotion. 

think  his  lianrHinfr  of  the  Verr  case  was  very  jioor.  I  think  that — 
aprain  it  was  somethinfr  that  was  based  upon  his  prejiidiees  in  relation 
to  the  Fourth  Class  System  and  his  emotion  about  the  whole  situation. 
T  just  have  a  very  low  opinion  of  the  way  he  handled  thin^rs.  I  think 
in  many  respectsjie  luirt  the  Corps  more^than  he  helped  them.  Some- 
time you  have  to  admit  that  you  are  wron^^.'' 

Caof-t  H: 

"There  was  a  person  in  one  of  my  social  science  classes  who  was  an 
Honor  Committee  repi-esentative  and  be  was  strai^rht  down  the  line. 
He  said,  ^You've.  to  throw  these  people  out.  We  ou^rht  to  ^^uillotinc 
one  of  them  for  example.' 

**I^ater  on  in  the  summer  he  was  thrown  out  for  chcatin<T.  And 
von  cither  sav,  'Well  they  ^'foiuKV  a  ^\\y  who  was  innocent,'  or  that, 
*this  miy  was  the  most  blatnut  liar.*  And  that's  the  thin^  that  drives 
you  craxy.  Because  now  that  I  look  back  on  it  and  after  havin^r  talked 
to  people  over  the  summer,  there  arc  people  who  are  still  here  who 
must  have  cheated  on  the  damn  thin^^  and  probably  on  a  hell  of  a  lot 
of  other  things. 

*'And  then  you  sit  around  with  these  people  at  Grant  Hall  and 
they  say,  *God  [  wish  these  people  who  were  han^in^r  around  here 
woiild  ^o  ahead  and  leave  once  they  have  been  **found".  And  you 
know  they  are  as  guilty  as  anybody  and  you  hear  them  talking  like 
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tins.  !l  just  (Irivrs  you  i  vn/.y.  I  know  a  lol  of  p(M)|)lr  who  wove  ihw-xn 
^nil  ol  iiriv  ii:ul  (Ins  snnr  ;ir-iiii,(Mil    tlnii  (licro  u(Mv  ii  lol  of  otiuM' 
pt'oplo  U^tt  wUn  <'Iu'iU(mI  inid  wiio  wviv  no(  l)oin<^r  (in-own  out." 
r.\ni:T  D: 

''In  ...my  nU\  crmipjuiy  i,ohor  ivp.  iviiliv  imp.vsscd      ail  tiio  (inio. 
was  til..  ,-(M)lr>l  iira.i  !  |,;Mi  r\vr  met  in  niv  li(V.  in  nii(l>t  of  an 
ar^mtuMit.  iu'  wnai^i  say:  'Takr  it  (»asv.  Now  IrCs  look  at  liis  sMr  of 
U.   I  Iiat  s  >onir(iun<r  that  really  iniprcsstMl  me." 
(^\I)Kr  K : 

i<Mow  v-ry  many  of  them.  I  do  uu{  linow  ;in  iionnr  re|)resen(ative 
Nviio  !  (ion  t  iv>])eet.  So,  I  ivallv  iiave  a  hi-Ii  iv-ard  f(w  tii(>  iionor 
M*pi('s(Mitanvos.  ' 

^  (I  /*//f  kind  of  pfi>ph>  ,irO  ffu  )// 

'•Sir.  tliey  are  very  th'dirated '  p(»opl(- -people  dedii^atod  (o  West 
I  oMit  and  I  h^.l  vei-y  mature  individuals.  11iev  have  lo  be  hee;iu>e  tiie 
Honor  (  oinmittee  takes  an  awful  lot  of  time  out  of  their  dav.  Yet, 
they  so(  m  to  always  U-  willing:  to  <:(>  to  anv  extent  to  uct  the  facts 
<'iit  and  ui  vest  ipite  th(»  ease  an<l  do  jnslitr.  Thev  were  n:nnin;/ short 
oj  piM-sonni|l  and  T  did  a  rouple  of  investigations  mysolf  nHenfly.*' 

Q.  ^  Tht.s  fall  yon  did  1 1{  rest ft/af  ion-"^  .'^ 

''Sir*.  T  am  just  hnishinir  up  one  now.** 

Q.  Rcfjardtfuj  hn'rsfhjaflon.s,  what  hU\(h  of  fhinc/n  havf  turned  up? 
Wfuft  .sort  of  tf^orfi  do  (joo  horr  to  do,'' 

"It's  a  lot  of  r'nnnin<r  arouml  — /nakin;:  io!,<r  distance  calls,  trvin*,^ 
to  ^^ct  tiie  facts  as  ohjerti\,^!y  ns  I  enn.  HtM-anse  I  realize  that  I  'hiivV 
some  inases  too  and  it's  just  tryin<;  to  <;(  t  somel)0(iv's  viewpoint  and 
put  It  flown  as  i)ias  frei*  as  I  can.  Then  make  tiie  di^terniination  as  to 
whetlier  or  not  it  should  •lo  to  a  suhconuuittee  from  th(M'e." 

(^>.^  Is  ihof  f/rtrr//i  hnjf/iti]  t/oors  ofone/ 

"Xosir.  I  make  tlu'  reeonuuendat  ion  and  J  Indieve  ^ficha(d  Ivv,  tiie 
''Iiairnum,  and  the  viee  cluiirman  actually  makes  \ho  dctenuinarion.'' 

Q.  /.V  th/s  tnodc  on  thv  h(rs/\-  of  i/oor  report 

"On  my  report  ami  my  nwonui'iendnt ion  and  tlu>  facts  that  I  present 
to  them." 

f\>.  So    thr    prorrdurr    is-    that    radi  ts    orr    i u  rt  st if/(ft  1  n</  these 
(tlJff/atJnn.s  .'^ 

"Cadets  ;nul  lionor  representatives  too.  Thev  needed  some  extra 
iudp." 

Q.  Aful  thru  thr  recotnmnulattoh  isi  put  in  vritinp  to  Iry  and  hn 
tlrridf.s  ndirthi  r  to  tukr  otJii\  nrtlon. 

"Ves  sir.  hased  on  my  reeonuuendat  ion  and  what  T  have  repoil.(Ml 
and  investi'rated.  Xow,  sir.  if  tli(»y  do  happen  to  pu.sh  the  case  on  to 
ii  three-man  suhcommittee,  they  uiay  use  the  investi^rjition  that  T  ha\'e 
Jis  evidence.  Mut  they  will  al-'o  c^o'  ,„u  aiul  rec'xamine  those  people 
n<?ain  in  (^ase  I  made  a  mistake.  So  it  is  not  that  tlicy  are  just,  that  they 
are  <:oin"x  on  u\y  word  alone." 

CAnfrr  V  * 

haf  honor  rej.,  -^entatives  that  I've  seen  or  and  have  known, 
th-y  ha\'(»  been  of  hii:h  inte^n'ity.  They  kru:w  ihout  the  system  and 
they  WMut  o  try  to  (Ui  force  ir.  fu\e  a'  person  a  fair  hr-enk.  if  he  is 
honest  ai.d  acru:-ed  on  a  honc.r  violation.  Ff  he  is  not  ^ruiity,  Ie(  iiini 
^ro.  And,  if  he  is  <j-uilty,  lu/l  hjin  and  p:(»t  him  out. 
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-I  found  tlicy  im-  very  fnir.  .Nfiiylm  soiiio  of  iIumt  vii'ws^iiiv 
(litlomit  limn  ininr  Init  1  raiff  really  mt  anytliinn'  had  about  that. 

Cwnvv  11: 

-Kui-h  person  (litlVrs  a  littleJnu  I  would  say  tliev  were  a  pretlv  fair 
hiineh  .  .  'idiev  an-  more  lib-lv  \o  ;.dve  a  .i:aiy  m  heuelu  ol  the  lirealc 
(lum  to  eouie.  down  on  luni  hard.  A>  lon^:  a>  there  i>  any  question  jd  a 
douht  .  .  .  most  n-nys  don^l  rhop  a  <:ny  dinvn  unles>  ilu-y  are  ahso- 
hUelv  sure  in  one  of  these  lionoi*  ea^es.  I  know  that  •  •  •  • 

-Ui'dit  u()\\\  I  know  a  lot  of  atladavil^  were  made  and  1  have  seen 
a  few  of  tlieru  aiid  invest  i<:ateil  a  few.  !^  .s  far  as  honor  represeiita- 
ti\es.  I  know  of  only  this  may  not  hi  .  tjnn  I  only  heard  (d  two 
that  are  still  ni>  on  !urusati(Mis  (d  hoimr  vndations  •  •  •  • 

-When  vou  are  walkin<:  around  knowiu;:  (hat  >omeone  has  umde 
un  alleLratiou  :x}sn]n<\  vou  ....  when  they  find  out  they  would  hke 
to  ^tran;.de  the  <:uy  that  uuuh'  it.  And  (.ther  ^niys  they  just  aei(q)t  it. 
They  sav.  ^Tll  tirnroiit  ahuul  what  it  is  latiu*.*  " 

{/,  Whfff  if'i  rr  fh*  \/  fohl  a^Kntt  ihv  i\lU  fjntion^^ f  ^ 

-OK.  1'iiev  were  /Idvi'n  a  slip  <d  paper  >ayin<:  that  they  were  un^.-r 
inve^ti. ration.   And.  a<  soi.o  :(S  the  investi-rat  ini:  ofheer  learns  the 
detaiN  of  ll.e  caM'  an.^  a>ks  a  few  M:!e'>tion>.  then  he  ^rnos  and  sees  the 
^riiy.  He  either  i  M-onuuend>  that  the  case  he  dropped  or  that  it 
forwai'd/' 

O,  You  f/n(/n  hr  stt's  fh*  (irrifst  ff/  ^  i      i    i  ■ 

-If  h-'  need^  to  >ee  the  aeens^Ml.  he  wdl  <ro  soo  him  and  ask  hini 
, pu-^r ions  eoneerniuLM lie  inrideut.  And  then  he  wdl  either  reeonuuend 
that  the  ea-e  he  dro])]>od  or  that  it  l^o  forward  to  a  suheommit tee.  M 
it  i.  dropped,  the  cruv  eomes  over  and  sees  all  (he  i-luir^es -  ■y<)U  know 
he  has  this  ahilitv  if  he  wanl^  t(».  the  aeeu>ed.  to  read  the  allulaviK 
the  rhaiires  a^rairist  him  and  everythin<:.  If  it  iroes  to  sulH'onunitt(»e. 
heV  coin<:  to  hear  them  there  too  .... 

-HeM  sit  down  and  then  thev  read  that,  you  know.  Mhal  you  nro 
a<-eused  <d  this  alhrat iou^^ -read  thr'Hicrh  it  and  then  ask  him  various 

(pie>t  ions  f^n  it  -r  ,  ?      j  • 

I/r  woufilirt  n  <iff}i  h  ,rvn  of  tin  alh  qntn)iu^  until  he  iras  already  })i 

the  rttuvf  h^'huf  trJnJ.^  ^  ,  . 

"AVell  a  suheommittee  is  not  really  a  eourt  at  all,  reall\.  It  s  lUsi 
kind  of  a  hearim:  to  see  if  an  honor  violation  may  have  oerurml  if 
there  is  a  po-ihility  that  one  has  oerurred.  So  they  are  m>t  tryin^^  to 
iloterinine  Lniilt.  or  innocenee  at  all.' 
rADKT  T : 

-Tmlividuals  [on  the  Honor  Commitreo].  1  think  they  are  moro 
hniior  ''onseiou^  just  hy  judiriuir  the  way  they  talkjmd  the  way  they 
earrv  themselves  on  the  whole  than  othor  ea(U't.s  ar(\"  ^  ^ 

(/.  You  think  that  Iv  ^n^d  hinji'  th  y  are  honr.st  and  nn partial  ni 
their  //ejibrratiom/ 

^-TM  say  ves.  Xuiuher  ouo.  is  because  that  is  tin-  role  rhey  are  oxp  .  K'ft 
to  plav.  .\nd  number  two  is  because  1  am  sure  they  themsel vor  ' 'wnk 
t!..it  hnnoi'  is  extremely  im])ortaut." 
C'AnKT  d  : 

**We]b  mv  eom|)any  had  a  probletrt  hist  yoar.  T  ^uess  T  roally  didn't 
irct  as  in\'olved  in  tl'ie  Iloimr  System  as  I  should  lia\-e.  We  had  an 
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honor  and  cIiM't'.oMs  iwv  hrl\  .  .  .  ha.^ically  you  fro  downstairs  on 
a  ni^hl  we  haw  lu^uwwnrl  nid  rhcy  <a\\  'VVllo  want?,  to  \w  iiunor 
ro|).  r  'Fine,  you  want  td  U'  honor  rrp,'  And,  as  a  resuh,  niy  ronipany 
honor  rep.  was  thrown  out  hist  your  for  Iryin^^  to  fix  Iionor  hofn-ds. 
So,  we  ha<l  sonu'  prohlcMw  thrn\ 

''Other  in(livi(hiMls  I  ki  ow.  i^^wln  you  ran't  mwkv  a  «:('ruMalizat ion,  [ 
know  Munc  vvvy  (hMiicatcd  people  tliat  really  holieve  in  what  thoy  aro 
(h>in<r, open-niinded.  '  also  knew  a  couphMhat  wvv  very  narrow-niiiuled 
about  it,  who  jus;  as  M)on  ruhher  stamp  /guilty  everythin/r  that  eonies 
throu^rh.  An;ain  you  cpn't  really  nudce  a  jreneValizat ion  about  it.'' 

%Qu4  Mh()n  II.  Do  (/()}(  ffiittk  ff  possihfr  to  roinplvtv  jmtv  years  at 
W  (  Mf  Ponif  \rtt}u»(t  \  k'(  r  i  ininnUfhuj  an  hotaw  rtofafion/ 
i\\in:r  \  : 

'*l)o  I  tlii:dv  thaTs  possible^  In  nw)st  eases  I'll  have  lo say, 'Xo,' But 
oftentinjes  ^M-nph^  -.viH  romniit  an  honor  \  iohition  without  even  real- 
v/.uv^  it.  'I'he\  say  well  it\s  lu  \  i.n  honor  'iohition  if  you  di(hi*t  intend 
U,  W(di  intent  is  kintl  of  hardto  prove  or  (bsi,''Ove,'' 

If  fhi;.  Honor  Comwif^tr  (/tcidt.s  your  ir.'fHf  iras  there  that^n 
nil  that\s  nenfrilf 

''Exaetly,  It  has  nothinrr  to  do  with  whether  vou  ^(dt  that  vou  had 
the  intent  or  not. 

"There's  another  thin^j:  that  I  feel  is  bad  here  is  that  we're  supposed 
to  be  all  honorable  people.  Vet  many  tinu-s  a  eadet's  .vurd  is  not  ar- 
eef>te(b  not  taken.  You  are  treated  as  if  you're  a  eriiuinal  that  all 
you— they  base  .  .  .  how  they  earry  out  poiicics  with  the  understand- 
111^:  that  you  are  ^M>nna  lie  or  .  . '.  or  not  do  it  fe.ir..  follow  reirula- 
tions  |,  I  o 

-I  ean  see  where  perhaj^s  in  the  Keiruiar  Arniv  that^s  true— vou  have 
to  do  this,  but  they  treat  cadets  like  tiiis," 

Is  tht'tr  somt't/i/nf/  curJoif.s  about  the  roniVtct  ht^tweca  the  fact 
that  i/ou  arr  hi  urih/  n  ijnlatvil  atui  heavily  rhaprraafd  atal  ohsrrvrd 
ni  so  nmrnj  a.sperfs  of  t/our  /ires,  yrt  thf  Honor  Code  and  Honor 
'"^f/stcm.  romes  afomj  and  mnkes  a  totally  diffrn  nt  sort  of  a,^sua  ntion 
aho)it  adio  ijoa  (tre/ 

'•I  don't  think  the  Honor  C  ode  it.s(df  is  a  re«rulatorv  body.  That's 
Nvhat  I  wastryin^rfosay.  [  We.st  Point's  Honor  Svstein'j  is  an  institu- 
tionalized type  of  system  where  you  .  ,  .  have  the  rhoice  of  either 
lust  tollowin<r  It  or  breakin^r  it  and  beinir  thrown  out.  I  mean  vou  do 
iiave  that  ehou  e.  Hut  really,  with  the  Toleration  riause.  yon' don't 
\ou  re  not  ^riven  very  much  leeway  to  inike  vour  own  jud/rnients— 
moral  jud^rments,"  *  ^ 

Cadet  C: 

Q.  II o a-  diffirult  is  it  to  do  this,^ 

'Tt's  hanl  scunetiines.  Tt  i.s  hard,  Vou  ^ot  into  situations  where 

K  n)  r'  u     r  ''\'\v^^\  '''''  ^'^^  Of  a  lot 

of  troubh».  It  nrets  difhruit  sonu^times. 

(A  Wr'rr  hnn  ask/nf/  if  it  iras  poxsihJr  to  vonipletr  four  years 
intnnut  nu  honor  rndut^on.  Perhap,  in  should  he  asking  -7..  it 
rean,stfr/  ^  ^ 

:T[unia:i  fuiture.  It's  almost  unrealistic,  the  amount,  almost  ronsid- 
enni:  I  years  a  person  can  tell  a  little  white  lie  or  .srmethin-  like  that 
at  soiiie  time  or  another.  ,  .  . 
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isn't  viM-y  liwilistn-  to  v\\Hi'\  n  |  i'M>ti  to  W  nhh^  to  ;i:o  tlironj^li 
without  .omplrtrlv  no  lirs,  no  rlM'iU.n^.  no  stralin^r.  All  n^lii  ^  Hm 
Ikm  iium'  tins  is  iin  institution  wlnrli  is  I i'Vin^M^»  ^''^  »  r  <|til> 
that  juv  honornl'lc  niul  llmt  \ou  *un  trust  i'oini>lrt('l y.  »  ihmk  yoji  hnvr 
to  iKivr  soiurihin^r  in  whii'li  von  trv  t(»  instil!  tliai  in  (liriiK  at  Iriist  a 
littlr  AihI  if  vuu  stmt  ru'ttin-r  Imi  k  a  lutlr  l>it  hvw  iuul  a  littlr  hit 
(licrr.  I  think  \ou'll  losr  n  lot  of  it.  It'll  sliirl  p-ttir^  mt  Imrk  n  lot 
worsr  than  vou  Nvantcd  it  to  in  thr  lir-t  i>lnt  r/* 

••I  i)Ian  on  loir^^  it  ami  !'ni  not  i  In*  onl y  onr." 
( '.\r»K  r  F ; 

♦*\Vi'll  I  ran  only  sjirak  for  mVM'lf.  I  havr  not  put  niy^i'If  in  any 
situation  whciv  honor  would       iuNohrd  and  I  would  l^'iul  to  si 
awav  funn  anv  >ilualuui  ihal  would  cnuw  anywluMv  chjM'  (o  that.  1 
jjolirvi'  in  ihf  Vodr  and  I  In-Tn'M-  in  hruiir  honornhlr.  For  niysrlf.  I 
wt)uhln*(  i'\rn  rontt  inplair  trying'  to  ^-t  nvrr  i>n  tin-  systrin,  to  try 
^vl  away  with  >oin('t hiii^.  ' 

(i  : 

"'rhuc-  liavi*  hrrn  tiinos  wluMi  (jUfSl ioncd  rlosoly  under  i)r('Ssuro  1 
fcrl  the  t^'iidrnry  I  havr  f<di  (c-pccialiy  as  a  f<>urth  classman)  tlu' 
tcndrncN'  lo  invrnt  sonu'thin;:  (piirkly. '  Nohody  would  have  found 
<ait  :  noi)od\  would  hnvr  evei-  hccn  ahle  lo  i)in  anything:  on  mo;  I)Ut 
still  th-'  prrson  has  a  po>itivo  altitude  ahout  the  (liseii)line,  a  positive 
atlitmle  ahout  wanting'  to  ho  a  eadet  rather  than  a  io'de^^j'  student. 
Thr  lyintr  l>nrt  would  U-  the  oidy  part  of  it  that  a  •  ''rson  would  feel 
«'<»npc'lh»d  ti)  df>  hv  the  prcssur**. 

'•('heatiiifr  if  a  person  really  has  tmuble  aen.ieinirally— hut  if  he 
has  irouhlc  a«  aileinically.  anvl  he  doesn't  take  the  initiative*  to  iro  ^:et 
the  help  whieh  is  availuhle  eitin-r  from  «>ther  cadets  t hnmprh  tutoring: 
or  throufrh  inst I'uctors  with  additional  instnietion.  If  lie  doesn't  take 
t'm'  initiative  to  do  that  then  1  don't  thiidv  he  ha^  the  drive  to  ^o  on 
to  '^M-aduate  And  as  far  as  theft— no  reason  for  it.  Lyin^  would  he 
tin  oidv  part  that  the  pre.^sure  would  force  a  pei-son  to  do. 

*Mf  1  asked  a  fourth  clas^nuin  a  rjuestion  and  he  snaps  ofT  an  answer. 
And  a  half  an  lH>ur  later  he  knocks  on  luy  door  an<I  says.  'Sir,  T  wisli 
to  correct  myself.  I  made  nn  ineorreci  statement.'  Tf  he  did  it  inten- 
tionally, hiit*  wit  hout  thinking-  ^i)ur  of  tlie  moment.  T  w  II  usually  take 
that  ])ers<>n  to  the  honor  rep  an<l  i**""'-  ahout  it.  If  T  Vd,  and  the  honor 
rep  feels,  that  he  was  not  intentional!}  *rvin^r  to  c^eceivo  me,  then  in 
our  miiuls  it  dm^s  not  constitute  an  honor  violutiom 

••There  was  n  case  re(vntlv,  that  was  like  that,  where  a  cadet  was 
not  found  iruilty.  But  that  i.^  the  dehate  now.  Whether  or  not  there 
should  hr  a  one  shot,  one  chance  clause.  Say  for  a  fourth  clas^^nmn  or 
someom^  in  a  pressure  situation  who  rcnorts  himself  within  a  sliort 
period  (^f  time  and  corrects  hiins(^lf  and  is  put  on  probation.  He  is 
niak'inr'  nn  ctTort  to  correct. 

*'As  far  as  the  calculated  lie  that  the  fzwv  ficrures  lie  can  iret  away 
with  and  someone  else  turns  him  in — there  is  no  reason  for  that.  Tf  he 
turns  himself  in.  or  corrects  his  mistake,  he  shows  somehow  that  he 
is  willinir  to  tr.ke  the  consequences.  Tf  he  is  willin<r  to  make  that  kind 
of  an  effort,  some  kind  of  reevaluation  of  t!ie  situation  should  occur. 
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*'Wliercas,  if  lio  fi^nires  'Oh,  what  tlio  hell.  They'll  never  find  out/ 
Then  he  is  leaving  nie  in  a  state  of  b('in<r  doceivod.  He  is  still  trying 
to  deceive  me  instead  of  trying  to  correct  the  situation.  If  ho  tries  to 
correct  it,  lie  is  trying  to  give  me  an  honest  answer/' 

Cadkt  H: 

"I  don't  know." 
Cadet  I: 

*'It  depends  on  the  degree.  Numerous  people,  2ven  myself,  commit 
what  they  would  call  small  degrees  of  deceit.  Bui  as  far  as  running 
off  post  with  my  curd  unmarked — vou  know — I  never  do  anything 
like  that. 

''Another  classic  example  is  say  a  guy  will  go  on  weekend  and  will 
come  back  and  he'll  exaggerate  the  truth  about  bow  many  women  lie 
picked  up  or  whatever,  what  he  did.  Xow  do  you  bring  a  guy  up  on 
honor  for  this  ^  Xo,  because  it  is  in  a  small  area,  it  is  a  small  degree  of 
deceit." 

Q.  You  could,  of  course,  'Wliat  you  ore  saying  I  guess  is  that  if  the 
code  were  rigidly  enforced,  perfectly  enforced,  nobody  u^oidd  gradiaitc 
from  West  Point     *  •  * 

"Um  huh." 

There  is  a  term  that  you  hare  used,  ^'social  norins'^'^ — that  there 
ore  social  norms  (aside  from,  the  Code  and  regulations)  mkich  dictate 
how  cadets  should  he  hare.  We  hare  talked  to  people  since  we  have 
been  i-p  here  who  say  if  they  go  into  a  bar  w'th  somehody  and  he  is 
not  qualified  by  age  h)  buy  a  drink  bnt  he  has  a  falsified  ID  that  that 
would  he  an  Iwnor  offense, 
"What  did  he,  tlicy  sav?" 

Q,  They  said  it  wouki  be  an  honor  offense  and  that  he  could  be 
throum  out  for  it.  [Cadet  responded  no  further  to  this  line  of 
questioning.] 

Cadict  J: 

•'Yes.  Stealing  and  cheating,  I  can't  see  any  problem  with.  Lying 
may  cause  problems  occa.sioually.  One  thing  that  could  be  a  problem — 
Are  you  familiar  with  the  terni  'social  honor'?" 

Q,  Right. 

•'Then  that  is  a  nuitter  of  interpretation  and  it  i.s  a  grav  area  that 
probably  should  be  clenrcd  \\\^  a  little  bit  more.  That  is  the  catch-all. 
If  you  have  something  that  vou  are  uncomfortable  with  telling  the 
strict  truth  on,  then  tluit  can  be  social  honor.  If  it  can  be  molded  to  fit 
into  the  category  of  social  honor." 

•  Question.  12,  How  do  you.  think  West  Points  conception  of  honor 
compares  with  that  of  the  Army  as  a  whoh^?  Is  West  PoinVs  relevant 
to  an  Army  most  of  irhosc  officers  are  not  West  Point  gra/Inate.s? 
Cadkt  A: 

''I  really  don't  know  becau.^e  I  haven't  been  in  the  Annv.  I  wns  a 
year  in  the  ROTC  wbik^  I  was  at  the  Univei-sitv  of  .  .  .  I  did  get  to 
see  another  aspect  of  leadership  training.  Even*  there,  to  mv  knowl- 
edge, you  didn-t  luive  any  problems  with  honor— -Ivinc;,  stealing,  cheat- 
ing— to  my  knowledge,  you  understand.  It  just  didn't  happen  hmui.se 
the  people  that  were  involved  there  [in  ROTC]  were  not  thci  people 
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tlint  would  coiniiioiilv  do  this.  Thow.  was  no  reason  to.  There  was  no 
body  of  regulations  that  wonhl  present  situations  where  you  had  tins 
conflict  continuing.  You  did  not  have  to  mark  a  card  to  say  that  you 
were  going  some  place.'' 
Cadet  D  : 

"I  just  came  from  CTLT  [Cadet  Troop  Leader  Training]  and 
that's  the  first  experience  I've  had  in  the  Army.  (I  come  from  a  totally 
civilian  background.)  The  first  1  had  ever  seen  of  the  Army  was  this 
summer  and  1  saw  it  for  a  month  and  a  half. 

'T  .spent  the  flrst  three  weeks  of  the  live  week  experience  getting 
everybody  In  my  platoon  to  quit  srealing.  i^ecau.se  that's  all  they  did 
was     steal  froiu  one  another.  In  the  Army  it  is  really  bad." 

Q,  W/irrc  ira,s  thi-^? 

*4n  Gerihaiiy.  .  .  .  Like  you  need  CV'C's  [helmets  for  crew  ve- 
hicle communication.s]  for  your  tnicL-.  So  they  go  to  the  platoon  next 
door  and  lliev  pick  'cm  up.  Aiici  tlicy  come  back  and  thoy've  got  CVC's. 

"Whafs  worse  is  that  it  iias  to  be  rsupporteii  by  ollicers.  Ufca\ise  it*  it 
isn't,  the  guvs  wouldn't  come  to  you  beaming  and  smiling  and  show- 
ing yon  tlie'new  CVC's  they  just  picked  up  from  second  platoon.  It 
i  obviousiv  supported  by  officers. 

*Theu  1' become  especially  frustrated  because  what  I  did.  was  try- 
ing to  do.  was  to  go  on  a  personal  mission  and  try  to  develop  a  feeling 
of^iiurual  lespec-r  among  the  platoons.  So  I  went  througli  all  my  tool 
boxes  and  evervtliiiig  else  and  found  nil  the  tools  that  wcu'c  marked 
as  another  platoon's  or  another  company's.  I  took  it  back  to  them  and 
1  gave  it  back.  And  I  said.  \\ow  remember  this.' 

^^\nd  it  worked  with  the  other  West  Pointers.  That's  a  pretty  .self- 
righteous  thing  to  sav,  I  guess;  but,  it  did.  In  my  company  we  had 
two  West  ]^)inteI's,  to  include  myself,  and  two  EOTC  officers.  It 
worked  with  the  West  Pointers  hut  I  could  never  get  the  ROTC 
ollicer.s  to  agree.  Thev  would  never  take  up  my  policy.  They  told  me 
that  I  was  idealistic  and  foolish  and  that  I  should  'go  back  and  wear 
gray  again.' 

"^^*hen  I  walked  into  the  platoon,  the  platoon  was  really  hurting. 
We  had  four  tracks  that  were  not  in  working  order.  When  I  walked 
in  of  course,  a  lot  of  pressure  came  on  the  .squad  leaders  to  get  their 
trad  .  svorking  again.  And  I  remember  that  one  squad  leader  sud- 
den., had  all  these  parts  that  he  was  missing.  And  I  asked  them 
where  he  got  tiiem  and  iic  cold  me  bold  faced  that  he  just  went  over 
to  batallion  supply  mid  there  were  tracks  there,  brand  new  tracks 
that  had  just  came  ui  and  he  just  stripped  them  of  anything  he  needed. 
And  that  night  jvt  3  oVlock  in  the' morning  he  went  back  and  put 
everything  ha^'k  on  he  had  taken  off  the  night  before." 

Q\  ir^7.v  if  actual  .stealing.  Whni  I  was  in  Vivttunn,  v:c  had  a  .<?//.v- 
tein-  a-e  roJlrcI  ^^harf.er'? 

"I  think  that  system  of  dnirter'  keeps  supply  from  worldng  in  the 
Army.  And  supply  is  really  tied  up  right  now.  If  you  relied  on  supply, 
like  if  your  batalliou  commander  comes  down  and  tells  you  to  paint 
the  steps  and  you  can't  paint  the  steps  hecau.se  you  don't  have  paint, 
it  is  stupid  for  you  to  go  steal  it  from  .'^oniebodv  else.  What  yon  do 
is  you  ''i-t  tell  him.  Til  i)aint  the  ste])s  when  y(  et  me  paint.'  And 
t'  'n  Slip]  'v  will  start  working  again.  .  .  . 
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"I  don't  tliiiik  many  <i:uys  in  the.  Army  bolicve  in  honor.  There  is  a 
small  portion  of  \\v<t  Poinici-s  tiiat  siill  do,  unci  1  tiiink  the  reason 
they  do  is  because  Vi'est  Point  exists  and  they  are  <rruduare.s  of  this 
place.  And  I  tiiink  that's  one  of  the  hi*;;  separations  between  a  West 
Point  ofiicerand  a  Kejiular  [Army]  officer." 

CAPKr  E : 

'\Sir,  I  iiave  to  talk  de<rree.s  too.  Whereas  an  honor  violation  hero 
nii<j:ht  be  tolerating  your  classmate  or  proolreadiu'j^  an  exam  paper 
with  someone  else,  Tluit  might  be  insigniticant  compared  to  a  regutar 
enlisted  nums  coiu'ept  of  honor.  He  migiit  not  even  consider  tliat 
anywdiere  near  being  an  honor  violation," 
lion:  about  other  office r,s/ 

''Sir,  I  tiiink  in  general,  jus^  fi'om  tiie  fact  that  I  think  West 
Pointers  naturally  iiave  to  iuive  a  iiigiier  iionur  concept  considering 
they  liave  been  tiiru  this  for  4  yeai's;  an  KOTC  man  oi*  0(;S  man  is 
just  going  tiirough  college  or  just  the  Army,  I  just  think  it  is  natural 
that  a  guy  from  West  Point  would  have  a  liigiier  standard.  1  iiope 
I  am  not  sounding. . , 

/Vo,  me  want  yoit  to  tell  us  what  you  think.  West  Point/s 

honor  concept  ion,  once  t-ou  are  placed  in  thi.s-  gigantic  organization^ 
is  its  conception  not  shared? 

''What  tliey  tell  ns  is  that  uie  West  Point  officer  graduate  that  coine 
out  of  here  is  supposed  to  be  the  backbone  of  the  ollicer  corps.  Whether 
or  not  tiiat  is  true,  I  like  to  think  tiiat  J  make  my  contribution  and 
that  the  graduates  in  my  class  will  make  that  contribution.  So  I  really 
do  think  it  is  very  relevant.  It  is  very  important  that  the  graduates 
do  hav(^  that  honor  concept/' 

Q.  You  thinJi  there  is  an  (hssuw ption  that  the  higher  standard  of 
honor  prevailing  atnong  the  V*'e.st  Point  graduate  a^ould  somehow  rub 
off  to  a  little  e,rte/it  once  goa  got  out  in  the  Anag? 

'\Sir,  I  doirt  know.  I  iiope  so.  I  really  can't  say.  But  wiietiier  it  rubs 
oir  or  not,  I  think  it':;  important  that  the  West  Pointers  do  retain  tiiat 
iionor  concept,'' 

Cadkt  F: 

"A  lot  of  the  things  that  are  taught  here  are  very  idealistic.  I  think 
it's  more  or  less  that  way  because  we're  supposed  to  he  more  or  less 
higiier  quality  officers  per  se  tiian  somebody  wiio  comes  our  of  ROTC 
because  we've  gone  to  tiiis  place  and  because  we  received  tne  training 
we  iiave.  I  believe  tiiat  in  tia^  Officer  Corps  it.seif  tiiere  are  a  lot  of 
people  wiio  do  not  believe  in  the  Honor  Code.  Some  tiiat  possibly  iiave 
graduated  from  tiiis  place,  and  cert:;iniy  others  who  have  gracluated 
from  other  colleges.  There  are  a  lot  of  situations  in  tite  Kegular  Army 
where  compromising  one's  own  iionor  in  order  to,  .say,  make  a  report 
look  good  or  something.  Tiiere  are  a  lot  of  situations  like  that  wiiich 
come  up.*' 

Q.  Do  you  thinJc  West  Pointcr-^^  would  he  less  prone  to  do  that? 

"Yes  sir.  Just  from  the  mere  fact  that  we've  got  an  iionor  code  like 
this.  A  lot  of  other  colleges  iiave  iiontir  codes,  but  I  don't  believe 
it  is  still  indocti'inated  in  people  at  other  universities  like  it  is  iiere.'' 
What  (d)0)it  Vietnam/  A  lot  of  West  Pointers  nwre  fah^ifyinq 
rcp&rts\  hody  c&unts  and  that  sort  of  thing?  Docs  tJiat  disturh  you  at 
all?  Ymi  h'non\  eeerghody\s  f^-i/id  of  doing  it.  Wc.^t  Pointers  along 
witli  eren/one  else, 
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"Yoali.  tlint  would  ^lisrnrl)  ino  wlu^tlu^r  ho's  V>st  Pointor  or  just 
about  any  otlior  ofTicrT." 

Ho^r  v'ouhj  yoi  (irr ount  for  f h p  fart  that  they  r] id  if  ? 
"Sir.  T  ilon't  know  at  tliis  poinr.*' 

Q,  Ilfirc  }/o>ir  fnrfjruil  office n  or  of/i'  r.s  ceer  fall  yrjit  dhmif  fhclr 

Vn  ffif.'m  e.c/ferie/if'e  <rith  iyfcrcttce  fa  fhe  of  p.     '\'re.s  fhcj/  )rern 

unrirr — mi-serp/rsf^nfi/tf/  fhv  ft/cfs/ 

''\o  ?ir.  not  ronlly  combat  stoi*ii»s  lik(»  tlint.  Wo'vo  l.)oon  told  by 
oflirors  that  it  ilifl  ^ro  on.  hut  tliat  it  was  wron</.  1  jtik^ss  pv(M-vbocly  has 
to  (l(M  ifl(>  for  t luMiK-(»lv(»s  wliat  tliov  want  to  do,  TlifM-c  wt-iv  a  lot  of 
]Mrssuros  (hirinir  wartinu*.  "^^oiTri^  tiyiiiijr  to  loolv  <:oo(l.  or  you  havo  a 
(juota  soiuptinu^s  tliat  you  \r,iyv  to  um^t.  and  ])('o]>l(»  ti^ud  to  coiuproniisc 
in  orfl{M-to  inoct  thr  fpiota  —to  sat  isfy  .  ,  /' 

^hifji  (ifun/f  /J  in'icf  itf  of  Ar/ut/  officer.^  dee  West  Ponitevii,  TJw 
rrst  (ire  (Urrrt  eoDnni^f^ion,  ROTi'  or  xovipthhuj  eJ.se,  What  is  the 
riil)i(>  of  /,  irinq  onhj  12  p(  rceitt  of  }}\e  officce^^  ficinf/  ce/fosef/  to  fh/'.se 
porfifofar  hi  oh  ideoJ.s  of  houov,^ 

••Well  sir.  wi>  arc-  a  >niall  majority  [.^Mc].  I  <ruoss  T  would  lilcc  to  say 
that  I  would  like  to  sf^o  tlip  i<loa  of  honor  instillod  in  pvory  ofTicor  in 
the  .\rniy.  Ihit  it  is  not  iio.ssihli-  hocausc*  wp  ari^only  allottivl  4,400  slots 
h(Mv  wluM-cMS  T\()T(^  reprosonts  a  *rivat  majority  of  (he  ])oopk\  I  fjupss 
if  you  v.VTir  throuirh  UO'IT'  oi'OCS  you  have  to  develop  the  concept  of 
lionor  someway — ht'inu:  truthful,  kuowinir  that  it  would  be  impoT^ant." 

(\\n7-TG: 

**Th(^  ni^ed  for  (lifers  to  police*  theiT*  own  ranks,  so  to  sj)oak,  to  keep 
each  otlicT-  houoi-nhle  if  neces.^ary  and  u(/  to  tolerate  in  the  Anny  or 
at  West  Point  [>eo]>]e  who  subuut  false  re])orts  or  steal  other  persons' 
equipmi'ut.  or  whatever,  just  to  kee])  th(Mr  owu  jol)  straiirht.  I  don't 
think  that  should  he  tolerated  in  the  Armv  or  in  the  ror])s  of  Cadets. 

*'We  will  be  expected  to  enforce  rerridntions  against  false  official 
statements  in  the  Army,  why  .shouldn't  we  be  expected  to  enforce  them 
lifM-e  ^  It  is  aufainst  sometimes  ]>ersoual  relationshi[)s  and  personal 
f»'iendshi])S.  Hnt  in  the  Anny  it  may  become  nece.ssai'y  to  give  orders 
tliat  can  j^lace  a  friend's  life  in  danger  or  ju.st  plain  see  somebody  else 
doinjr  souiething  wroTi<r  that  is  detrimental  to  the  Army.  Xo  matter 
how  nuich  a  fricmd  that  ])(M-son  is.  if  our  jol)  is  to  the  Army  (and  we 
are  sworn  to  sujipn  -t  the  .Vrmy  and  its  regulations)  there  should  be 
no  floulu  of  [our  (hrv].  >rayl)e,  if  it  is  too  uni(»h  of  a  ])ersonal  conflict, 
doing  it  ]>ersoiuilly  as  far  as  the  Army  goes:  but.  either  way.  we  should 
h<>  enfoT'cing  the  honor  of  oflicers.*' 

Paukt  TI  : 

"I  don't  think  you'll  find  the  same  honor,  no  matter  how  much  they 
tell  you — theie  is  not  the  same  Honoi*  Code  out  in  the  Army.  T  mean 
there's  .  . 

Q.  y'(>}/  m^'na  West  Point's-  nn/eh  hif/her? 

*•  Veah.  it  is  much  higher.  It  is  an  absolute  system.  On  the  outside  yon 
got — yoM  know,  tin*  troops,  like  1  say.  have  a  lot  of  ])eer  pressure  on 
them  not  to  have  an  Honor  Corle  in  some  respects  and  it  differs  from 
individual  to  imlivi(bial.  If  a  guy  thinks  he  can  get  by  lying  in  a  lot 
of  cases,  he'll  do  it. 

-If  you  hav(>  an  Honor  Code  yourself — I  guess  this  is  the  way  it's 
designed--if  you  bavi'  an  lloncu'  System  your.self,  or  an  Honor  Code 
rather,  yon  live  by  an  Honor  Code.  Peo])le  see  by  youi'  actions,  and 
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perhaps  yotiMl  bo  a  ^ood  oxamplo  for  people  out  in  tho  Army  to 
develop  an  Honor  Coda  tIuMns(»lv(»s.  And  I  tliink,  you  know,  in  evc»-y 
unit  yon  probably  have  one  oi*  two  West  l^int  officers,  like  yon  s»v 
it  is  a  small  percentage  but  in  every  post  you  have  several  and  there 
are  substantial  numbers  [in  the  Army]." 

Cadet  I: 

''OK,  I've  thought  about  this  quite  a  bit.  To  be  frank,  I  think  West 
Point  puts  out  more  Iionesty  conscious  officers  than  any  other  estab- 
lishment for  the  production  of  officers. 

have  lieard  about  officers  sucli  as  Koster,  Westmoreland  who  do 
things^that  are  less  than  honoi-able.  who  graduate  from  the  Academy. 
The  Koster— My  Lai  thing— and  Westmoreland,  some  type  of  busi- 
ness or  something,  black  market  oi-  whatever  over  in  Vietnam.  Botli 
of  these  gnys  ni'c  Academy  gradnrces.  but  yon  never  hear  anybody 
bad  mouthing  one  of  them, 

"Have  you' over  heard  of  a  book  called  Situation  Ethics  by  Joseph 
P.  Fletcher?"  ^  ^ 

4?.  Um  huh, 

'That  is  how  I  would  like  to  pattern  my  lifestyle.  I  have  no  illu- 
sions about  the  system  at  West  Point.  When  I  get  out  in  the  Army 
I  know  darn  well  that  a  lot  of  tliese  guys,  while  they'll  be  more  honor 
conscious,  a  lot  of  them  are.  going  to  do  things  that  would  have  prob- 
ably gotten  them  kicked  out  of  the  Corps  here. 

"His  basic  thesis  is  there's  the  good,  tlie  bud,  and  wliat's  useful.  It 
is  useful  for  you  to  exaggerate  the  truth  in  a  given  situation." 
Cadet  J: 

"Most  people  that  care  for  this  line  of  work  have  the  basic  traits 
of  honesty.  I  don't  envision  myself  going  into  the  Army  finding  a 
bimch  of  liars  or  clieaters.  It  is  a  type  of  profession  where  trust  is  very 
important, 

"If  someone  says  something,  you  have  to  be  able  to  rely  on  his  word. 
Unless  I'm  proven  otherwise,  I  am  sure  I  am  going  to^^have  to  trust 
whoever  I'm  working  with.  .  .  . 

"Wliat  is  a  'concept  of  honor?'  It's  very  nebulous.  I  don't  have  a 
concept  of  honor  so  to  speak.  To  me  it  is  wrong  to  lie,  cheat  or  steal. 
If  that  is  what  you  call  a  concept  of  honor,  I  would  sny  that,  generally, 
that  is  almost  a  universal  thine:.  It  is  wrong  to  lie,  cheat  or  steal." 

Q,  Yeah,  There  are  son)e  things  th/it  you  might  find  in  the  Army  at 
large  thit  you  wont  he  thrown  out  of  the  Army  for.  hnt  yaud  he 
thrown  md  of  the  Academy  for.  What  iras  your  experience  out  in  the 
Armi/?  DidnH  ymi  have  a  summer? 

"Yeah.  T  went  to  Germany  on  border  patrol.  To  be  perfectly  honest 
T  can't  remend)ei'  any  situation  croppincr  up  where  .  .  ,  that  I  can 
apply." 

Changes  in  Tlon^r  Code  and  System 

•  Question  13.  Would  you  change  the  Honor  Code?  In  u^hat  way? 
Cadet  A : 

"I  would  change  it  by.  first  of  all.  takimr  out  the  Toleration  Clause. 
T  feel  It's  in  many  respects  a  travesty  and  I  would  also  try  to  separate 
what  you  hnve  to  do  for  a  duty  and  its  enforcement  through  regula- 
tmns.  I  think  the  duty  concept  slmnld  be  strengthened  but  not  through 
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tlio  use  of  honor,  bocaiibo  people  are  personally  offended  by  it.  I  don  t 
believe  thuts  the  way  to  do  it.  Tht^  (^onnnandant  [Brigadier  General 
Ulmer]  is  in  complete  disagreement  with  me.  He  says  that  they  both 
:^hould  be  one  and  the  same."" 
Cadet  B: 

**No;' 
Cadet  C: 

•af  you  niakp  any  J.rd  .v^  in  it,  I  thini^  it's  gonna  almost  start 
snowballing  in  a  way.  Likv  if  you  start  taidiig  away  things  hke  the 
clause  that  a  cadet  will  not  lie  cr  cheat  or  steal  or  tolerate  anyone  \yho 
does,  I  think  if  you  take  away  the  toleration  clause,  you  start  losing 
soniething.  If  von  take  awav  like  the  part  where  you  kick  them 
out.  .  .  .  OK.  t'ako  awav  the  kickont,  it's  going  to  start  getting  hke 
more  flagrant.  And  we  would  just  start  losing  the  Honor  Code  after  a 

period  of  time.  .  i  •     t  r  i 

^^If  theve  ever  was  a  change  towards  intermediate  penahies,  I  feel 
like  you'd  have  to  put  a  lot  of  restrictions  on  it,  and  make  those  re- 
strictions really  explicit.  Write  down  exactly  what  the  circiimstances 
would  be  in  which  those  intermediate  penalties  were  applied." 

Cadkt  D: 

wouldn't  want  [it  changed  to]  degrees.  I  wouldn^t  want  degrees 
at  all.  Because  then  it  come.s  down  to  putting  guys  on  the  area  for  an 
honor  violation.  And  tliat  is  deteriorating  oi  the  code  to  where  it  is 
something  ridit  iilous.  It's  just  a  game.  ...  -       u  r 

^•[In  implementing  the  Code],  the  thing  l)ecomes  drawing  the  line 
of  the  intent  to  deceive.  Where  is  this  intent?  And  where  is  not  this 
intent  ?  That  would  l)e  up  to  the  jury  to  decide.  How  nmch  intent  was 
involved  and  how  much  was  not  involved?  Was  it  cl(^'lrly  an  honor 
violation  ?'' 
Cadet  E  : 

"No." 
Cadet  F  : 

"Xo." 
Cadet  G  : 

"Hjive  to  think  twice  about  the  part  about  toleration.  But,  in  the 
final  analysis,  T  don't  think  I'd  change  it." 

Cadet  H  : 
'^No.'^ 

Cadet  I : 

think  having  to  turn  in  a  person  that  you  know  has  done  some- 
thing kind  of  causes  you  to  get  involved  with  the  sy.stem  rather  than 
just  saying,  'I'll  let  the  honor  reps  do  it,  and  I'll  just  mind  my  own 
bu.siness,'  It  force.s  the  Corps  as  a  whole.  If  they  see  someone  doing 
something  that  isn't  honorable,  it  is  their  duty:  they  have  to  go  and 
report  h'ni.  It  forces  tliem  to  be  active  about  it. 

'Th;r.kin£T  about  fourth  classmen  ...  if  there  is  somebody  that 
they  .ion't  like  ...  If  one  guy,  upper  cla.s.smen  don't  like  a  plebe  then 
the*  iwst  of  the  cadets,  upper  classmen,  in  his  company  tend  not  to 
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like  hini.  And  thoy  kind  of  work  as  a  unit  to  orot  the  guy  out  of  here — 
whether  it  be  honor  or  what.  Tlioy'll  just  try  to  look  for  some  certain 
discrepancy  in  wliat  lie  said.  Tliey'U  say,  'Well,  this  could  be  honor. 
Let's  get  him  out  of  hero.-  *' 

Q,Whaf  2S  thf're  about  this  huliriduel  thut  they  seem,  to  he  ohjectinq 
tof 

"OK.  Well,  he  doesn't  get  his  duties.  Like  he  doesn't  get  the  mail 
delivered  when  they  want  him  to  deliver  the  mail.  Or  after  repeated 
corrections,  he  still  doesn't  respond.  Or  lu»  nii<rht  say  something  that 
would  make  somebody  mad. 

"I  heard  tliis  j^articular  fellow  didn't  know  the  squad  leader's  name. 
So  this  guy  got  mad.  'I  don't  like  this  guy/  he  says  and  he  starts 
reporting  him  for  .<mall  minor  infraotions.'Tlien  discus.ses  this  with 
his  clas.-nuites;  .so,  they  don't  like  him  either.  It  finally  gets  around  the 
whole  company— well,  this  guy  is  a  Hie-uj),'  so  e\  eryone  wants  to  get 
in  their  little  claim.  T  can't  see  that.  Like  in  OER  ratings,  the  social 
norm  is  that  100  is  max  and  the  Social  norm  is  to  not  give  anybody 
anything  less  than  a  90.  Now  if  a  guy  did  a  mediocre  job  and  you 
wanted  to  give  him  a  60,  the  guy  who  endorses,  the  guy  who  is  oVer 
you,  would  probably  call  you  up.  Ai  d  he'd  say,  'If  you' give  this  guy 
this,  yon  will  ruin  his  career;  .so,  why  don't  you  hike  it  up  a  little 
bit?'  In  your  opinion  you  probably  won't  feel  this  is  the  way  it  should 
be  done.  But  it's  a  social  norm  that  you  won't  give  anybody  less  than 
a  90  on  an  Officer  Efficiency  Report:  otherwise,  he  is  finished."' 

Q,  If  there  is  a  great  iUnparlty  hetireen  irhat  is  taught  here  in 
tenm  of  honor  and  }rhat  prera/'ts  Jv  the  Army  at  large.  If  eren  West 
Pol} iters  are  goh\g  to  hare  to  mnke  eertal)i  rompromise.s  vhen  they 
get  into  th<*  .  bv;??/  at  large.  What  funrtJaii  does  the  Honor  Code  serve 
af  West  Point? 

''OK.  That  can  be  demonstrated  by  the  record  of  "West  Pointers  all 
djwn  through  the  histoiT.  Lin  sure  if  you  analyze  the  percentage  of 
general  officers,  you  will  probably  find  that  on  a  percentage  basis  West 
Pointers  probably  are  selected  for  tiie  stars  rather  than  non-West 
Pointers." 

Q.  . . ,  The  pereentage  of  general  ofpeers  is  much  higher  h)ff  that  may 
be  a  funrtioii  of  the  old  West  Point   protective  association.- ■ 
'^Well  true.  WPPA." 

Q,  It  is  rdfrut/s  good  to  rememher  that  Stonevtdl  Jackson  and 
George  .1/ urshall  didn't  go  to  West  Point  and  did  fairly  trell. 

Cadet  J : 

^  '*I'd  look  very  .seriously  at  the  toleration  code.  It  is  next  to  impos- 
sible to  enforce:  T  don  t  think  that  it  has  been  used  in  the  whole 
situation  this  year.  I  think  it  has  been  used  once.  Along  with  that.  T 
tl  .ink  it  leads  to  a  paradox.  For  four  years  h(»re,  you  are  taught  to  work 
together,  cooperate,  lean  on  each  other.  And  yet.  now  you  are  supposed 
to  turn  somebody  in.  If  the  Code  says  that  a  cadet  will  not  lie.  cheat 
or  steal,  that  should  be  it.  You  shouldn't  have  to  worry  about 
toleration." 

Q,  >^o.  hoiv  i.s  the  Code  going  to  he  enforced  iritho)/t  the  toleration 
clause? 

''I  don't  think  the  toleration  clause  has  anything  to  do  with  enforce- 
ment right  now.  The  peo])le  who  turn  honor  violations  in  are  going 
to  still  turn  honor  violations  in.  Ft  bothers  them  if  they  don't.  They 


883 


879 


[violators]  are  poing  to  bp  tlirown  out  if  sonicboclv  else  finds  out  It 
IS  just  your  own  personal  fcolin-r."  ' 
Q.Do  you  think  that  the  toferatwn  clause  Is  enforced  cqunlly? 
IJio  toleration  clause  can't  really  he  enforced  because  there  is 
of  •  "P  »"<"  'ifl'nits  toleration,  tlu'r'e  is  no  wa'v 

•^i\no?r:c:;t;fh^/,,^ii£^^^^^^^    ^-^^^^  ^^-^^  ^--^-^^ 

•a^itlft'' HL-f  Ihf '       f/^^'-'-'^"'"'-  ^^^.,2^""  .'/"«  ^niffht  include? 

fbn  «1     i  ^''^f/'>^P"P-"«.  qwestion.  Tl.ey  had  uu  excellent.  I  think, 
ho  uay  that  they  handleu  it  in  Xew  Cadet  Training.  Xc.r  cadets  if 
I.ey  were  caught  m  an  honor  viola,  ion  (not  like  su-a  in-^   Imt  4v 
yn,g  or  shadn.g  the  truth.  th..y  were  put  through  the  entire  I  onor 
procee<hngs  but  were  not  tluvwn  out.  It  was  felt  that  the    vc r  o 

ocs— It  a  pei. son  says  something  under  stress  and  then  corrects  it 
hnu.se    or  .says  •l  ey  this  isirt  right    The  intent  to  Ho,  c  iS  ir  stc' 
\  ^^r  ';  /        f  f '""k  it  «l><)..ld  be  an  honor  violation. 
1  don  t  thir. :  von  can  blanket  that  by  .-aviiig  that  if  vou  turn  voiir- 

•scorn  1  oi  later   hat  say  somebody  cheats  on  an  ■  xaui.  And  he  -,ts 

m.  And  that  is  no  more  honorable  than  if  he  hadirt  .said  anythin- 
bo  It  has  to  be  investigated  on  a  ca.se  by  ca.se  basis."  '  ^' 

•  (.hastlon       Whati.  your  rJcr  of  the  Codes  -toleiation"  claune^ 
.  T  ^        ^^^^  morglvlnej  cadets  great,  r  cliLii^Zin 

A  niwpolis.  Do  you  thrnJc  nontohvatian.  h  applied  cmadbi  to  friends 
'Strangers,  ro.nMes,  ck,ssvu,tcs,  la.rer  cl.JLu  up^per  chZ^^Tf 
Cadkt  D: 

•  La.st  year  they  left  the  toleration  clause  .so  general  tiiat  T  voted 
agamst  U  and  I  think  tliafs  why  it  failed  with  either  4  lets  too  I  "Ss 

n    o    •  Ven  ho''  -l""  if     toleration  in 

^•\r.r?w  n.v     i  „V       '"^^  "  '"3-  busiiie.s.s.'  You  know, 

t     f  "       •  Ihiiig  to  worry  about  and  that's  it  and  he's  cheatin- and 
Hiat  ^  1  s  business.  I  don't  think  aiivbodv  wants  that. 

stood  I V''?"'"' f''^'  ^'■'""J^-  it'^  P'-^'ttv  well  under- 
..e  in  n  .s,  uarion  flike  that  iheii  |.  he  has  made  a  mistak    '.'^  P"'' 

.4  titi^r'S;;      l:z::  Jr^- "  ^^'^ 

AL!i',:7ra!s"'  f^^n.  the 

^^^^"loZ- ^j;^^^^^  ^^--f  •  And  why  do 

e.^t.-enianuing'^luurp  Hirs   u     '  ev    iv^  i'  "'''■'^'"^  ''''"''"'"f 

l»u  IS  aiKi  the.\  lia\e  risen  above  their  pe<?r.s.  That's 
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''•'roJk-  f:-.u.ki.v.  1  aon-.  know     -oont  ;'''v\'::;;;''^;;:;;:,TZ 

,0,1,.  \  ,lo  kuou-  tl.at  it  is  lu.t  MS  strn!fr(M,t.  not  as  st.ut  n.  ct.un 
areas." 

^^iJ' l1l'',:r"l"'"nS-,.,.  ,„v  n„-„  |,r„o„»l  l.cli.t  i.         M,.,;  ,nn,. 

'v;: '::*^";;^v.'':.,/   • «  *«-  »«»»"''"' 

i't;-;;tir;/::;;::^:::n'r^i"-^  ' 

^tri.-l.Tit  is  ■l<.^v.  tluMUon.it  -vili  st n.v  u'.t ii  you. 
^ "W.-irits  v,M  V  ton-!,  to  put  ,HVS..lf  in  a  situation  u-l.ero  ni  haya 


,,  l„t  to  ,io  witl,  o,,..V  duty  to  ,!v'  prohal.lv 

'r^rihi;;!;';;:;':!'!--^^ 


woultl  not  be  as  *rr»'{it  iis  it  is 


'i  1  r,,.  ..c:  in       tint  civh'ts  woultl  prohaMy  report  peo- 
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host  ;renornlizatif)ii  yon  <*iiM  iiinlci'  is  tliiit  what  y(vii"ll  ixi'^  in  iiiosl"  csi^^os 
of  radots  roijortiii^r' otluM'  classuiatc.-:  |  is  tliat  th^v  (In  it  j  wIumi  thoy 
(lon't  know  tliat  indivi^Iual  wvy  well." 

(\\i)KT  M  : 

*"Ali  (ho  time  I  have  \)*vu  on  the  Honor  ('oniuiitlt'e  tiiore  has  hocn 
vrvy  few — I  can't  cvrn  I'cnii'nii)^!-  a  case  oT  toh'ration,  |km-  so.  So  I 
tiiini\  otiicr  ]>oo[)K'  make  a  unirh  hi^r.iTi'i"  (hinir  of  it  than  thoi'c  is. 

"i^nt.  yi's.  fi"oni  wiiat  yon  aro  sayini:-,  it  is  ninoh  harder  to  Uivn  youv 
roornniato  or  a  friiMui  in  than,  it  wonlil  ho  a  i)h'ho.  A  ;rny  would  he 
ninrii  moro  likoly  to  turn  in  a  i)loh<'  ho  ohsorvos  conuuit t in<r  au  honor 
oiloHM'.  in  my  opinion,  than  ho  wouhl  say  his  own  (dassniato  oi*  a 
rooiiimato  or*  ;i  friomi." 

('Anirr  A  : 

*"I  would  olump^  till'  toloi'atiou  olanso.  1  ' thiidv  that  should  be 
in  tiioi'o," 

Q.  \V haf  fihoiif  .S7/ )trtU>)iH.^  l>o  you  ffivor  th<  .sf/.s ft  //i  of  into v/ 1 e.< / 'at tc 

JH  iUlff'n      (f.S  OftpOSf  ll  to  .sum  I  fir  f  J'/^(/fx/fH(/ 

'*\V(dh  I  liuow  that  the  ponaitios  wouhl  ho,  jM'ohahly  waikinnr  tho 
aroa.  or  sonu-l  hin;r  like  that.  ...  I  ti/ink  thoy  sl\(Mdd  <rot  rid  of  tho 
tfdoration  (dau>o  |auil  liirnj  I  would  sro  iiotidii;:  wi'(jn<r  with  uiain- 
tainiii;:  the  oxi)ulsion  rnio.  As  fai'  as  what  I  thiid<  ot  iior  pooplo  think 
ai)ont  tiiat.  I  tinnkthat  tiioy  aro  pun  ra] ly  Jifrainst  luiviuir  intorinodiato 
l)onaitii's  and  I  tidnk  it  is "aixait  no^jO  ms  far  as  pooplo  who  want  to 
inainta in  tho  lohu'atinn  olausos  and  l hoso  who  want  to  do  awuy 
with  it.*" 

Ilo)r  (!(}  ifou  ^v/  afiout  flir  propoi<<  fj  r/i///)./f'  hi  the  IIo)H)r  (-om- 
in'ittre  I'ofr  for  rntn\'rf 'H)fi  / 

•'I  h(dii'\-o  it  is  ^LToinir  to  niako  it  oa.-ior  for  ])oo])lo  to  ho  oonviotod. 
.Vu)  I  corroct  t  o  assunio  t  hat  ^  Its  lUJt  .L^oinir  to  ho  a  strai^rht  VlXnOT 

Q.  1 1\<  proffoh! y  <Joi}}({  to  be  *i 

^'Tm  a^r.iinst  that,  I  holiovo  tho  Vl  to  \oto  is  o-ood.  That  s  why 
I  am  a;rainst  tho  intoianodiato  ponaitios,  I  fool  that  if  tho  indivichud 
fj:oos  nj)  foi-  so!netliin<r  liko  that,  you  have  \'l  jioople  and  they  havo  to 
l»o  ])Ositiv(dy  sure  that  thii^  jauvon  did  it»  and  that  doos  not  loavo  very 
muoh  I'oom  fo!"  a  mistakr  I  wouhl  rather  soo  oO  jjooplo  who  had  com- 
mittiMl  honor  violations  u^)  throu<rli  tho  systom  than  liavo  one  i)or.son 

wlu)  did  not  — who  is  innooont  he  oonviotocL  That  is  my  own  ])or,onal 

foelinir/* 
Cadkt  D  : 

"I  would  liko  to  h'U'o  so(>n  them  not  have  mossed  around  with 
aondenuc.-.  What  th(»y  did  \>  that  thoy  deoifk'd  that  M)niethin,ir  was 
wi'onir  jiiid  they  startV<l  ])layinn;  with  all  tlioso  variahlos  and  nd.xin^ 
them  all  u]^.  And  thoy  novor  h(jthorod  to  sol  uj)  a  eonti'ol  <rroui)  so 
thoy  could  soo  if  what  thoy  woro  doin;r  \^'as  ;r^iin;r  to  mako  any  dif- 
foronoe.  They  have  ('ha!i;r<'d  sf)  many  tliinrrs  now  that  no  mattor  what 
romes  out  thoy  ar<'n*t  ;roin;r  to  ho  ahh^  to  analyzo  it  or  (o  know  what 
happoned.  They  tinkorod  with  (^\*orythin;r  Jd  onoo  ami  did  Ihinjrs  like 
nohody  <^'i\os  any  |.i:ra(l(Ml|  honi^'work  nssi^rnnnMits  (jr  home  writs 
anymor(\'* 

8  6  i) 


S82 


Cadf.t  F: 

"A  lof  of  times  cfulr'ts  imvc  iroiic  Ix^foi-c  Immoi-  minmiffoos  and  tlio 
honor  committor  has  said,  'yoii'i-o  flat  and  o\it  (ridity/  12  ppopio  iinvc 
vot(»d  snyinsr  tliat.  'you'iv  <rinlty/  Witli  a  iinnninioiis  docision  like 
that  tho  po.sj^ii)iiity  tiiat  tli(»  irny  would  not  he  <ruiity  is  a  V(M-y  small 
porcontn^o. 

''Then  it'll  jro  up  to  th.o  Oflicoi'S  Boards  and  a  rmht  may  pot  off  for 
soni(»  pron»diiral  flaw  or  sornethin^r.  Sonictliinnr  snmll  that  would  nut 
really  chanp(»  tin*  fnct.s  of  th(»  <-jise.  The  <ruy  was  still  f^uWty  and  yet  he 
<rot.oir  by  the.  ()(iie(»r.s  Hoard^•.  Hut  had  been  found  ixuilty  hv  V2 
puys." 

I  VDfh'VMtdDd  thdt  thr  rulp  of  inurhhno}i.s  rote.  I2-0s  is  heivg 
chanafd.  To  10-2.  Would  i/0}{  fif  rnr  ihtrt,^ 
'*Yes  sir." 

Cadkt  G: 

"The  only  thinnr  I'd  chnnpro.  I  would  reniodify  some  of  Mie  ehnn^ros 
that,  hnv(»  eome  (lown.  A  lot  of  chauires  have  conio  down  in  the  areas 
of  neadeniics.  Th(»y  have  more  oi-  less  lessened  tlie  staridards.  .  ,  , 
'Tm  <roin<r  to  he  turnin^r  in  an  assi<rnment  I  did  last  ni^jht.  Last 
'  year  what  I  did  would  hav(»  heen  eonsi(h'red  cheatinjr.  Now,  this  year, 
af)parently.  I  can  eonverse  with  iny  classmates.  And  they  can  help  me 
out,  Avith  this  thinnr  iiii(i(.r  penalty  of  (»ver.  you  know,  eonsidering 
it's  an  houor  violation.  Now.  it  just  .seems  ineonsist(»nt  to  me  that 
some  thin<jrs  may  he  nn  hf)nor  violation  last  year  that  all  of  a  sudden 
Avoidd  not  iu»  an  lionor  violation  this  year.  If  the  rule  were  still  in 
efl'eel.  no.  I  woui*!  r.ot  have  received  any  help  on  it.  .  ,  , 

"I  think  it  is  now  nroinnr  to  lu»  easier  for  me  to  pet  a  ])etter  prade 
is  wlint  it  jinu)unts  to.  The  otlK*r  way.  if  the  same  standards  were  in 
effect  tliis  y(»ar  ns  they  wcu'e  last  year.  1  would  hav(»  just  luid  to  sit 
<Iown  and  |)ass(Ml  through  all  the' material  and  make  sure  T  under- 
stood it  and  do  it  mys(df.  or  elst*  iro  to  the*  ni-ofessoi-  foi*  ndditional 
instruction.  .Vnd  this  year  I  can  sit  down  with  somebody,  even  more 
or  less  just  luu  e  it  s|)Oon-fed  to  ine. 

''Now,  I  don't  II  i'ssarily  think'  that's  riofht.  In  that  case,  von  just 
shouldn't  do  that,  and  th(\v  empbasi/.e  that.  They  .say.  'It's  lu^t^^r  if 
you  do  luost  of  the  work  yourself,  you'll  pain  uiore  out  of  it.'*' 

Q.  J  tnlknl  to  (I  far  of  }/o)n'  r///.s-\')noff's  at  Innrh,  and  onr  of  them 
rcnl'td  >i,  roh,f  or  third  it)  your  rloss, 'v/.-  hr  told  nw  aho^it  com  pitting 
a  hoofj  tror/r  f/.<sif/)fOtfftt  fr/r  tltr  dot/  on  }rhirh  tiro  proplo  in  thr  r7as,s 
did  nil  thr  ircrk  ond  thr  otlirr  10  proptr  ropird  thrir  pnprr'^  and 
hnndrd  thorn-  in. 

'\Vnd  as  loriiras  he  acknowledged  that,  it's  fine." 
(A  />o  )jO)i  thJal''  tl)at  is  a  pattf  rti  notr.^ 

''"WelL  I  think  it's  a  lot  nif)re  pcrvasivt*  iu)w  than  it  was.  There  is 
no  reason  why  he  couldn't  I  collaborate  |.  The  way  the  rules  are  set 
up  now.  I  think  the  attitude  is:  'Wfdl.  if  W(»  don't  mak(»  it  a  vv\w\{} 
anymore:  w(»  can't  have  any  vif)lators.'  And  that'.s — I  mean,  you 
don't  all  of  a  sudden  Icijralize  rape  because  there  are  too  many  rapi.st 
rumnnp  around  f)n  the  stre(»t.  That's  counterproductive.'' 
r.\nF.T  I  I  ; 

"I  thiidv  cadets  see  it  as  an  interpral  |)art  of  the  .Vcademy.  If  vou 
took  it  away,  they  woidd  b(»  I'eally  upset.  .Vs  far  as  the  syslem— -you 
mean  tin*  way  thinpsarv  run 
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Q.  Yrah. 

"Before  this  jiiia.  tliiii^r.  „,osr  jn'opl,.  (li.In't  roallv  worry  about 

•uul   lu-y  uonl.l  ratlu;r  liav.  it  that  uav.  Th.-v  would  ratlKU-nt  i  .mv 
nvtlnu..  to  do  w,th  it.  I  think  this  (hiu..  is  .ausu.f.  ....       t    it  i  , 
'     .•ou,-..n,e.i  ahout  t]„-  Cod,.  ,ukI  to  thinlc  ah<  ut  it-an  i  v 
l)eopl(.  want  to  Im....)Uic  iuvolvi.d. 

"So  1  think  ui.HT  iM.opl,.  want  tliis  pro.T.lur,..  th.'Se  ..jian-r,..  wiu-ro 
;;  ;;;:.V  ;;h1.v  f,..ts  nMoiv...l  in  i,.  l  ik-..  th..  .pu-stions  l        iu  aVm.  I  ,  v 
m....n-  u  s>...ins  ld<..  uior..  radi-ts  ar..  int..r,.st.d  in  lalkin-^  ahont  it 
-.ore.  p..opio  ar..  thinkin.  about  it.  I  .lon't  know       7  , 

v..-.'I.  'Ilt  'll'"'""'  '-i'^-"  i."       'i----^'  '.nd  into  ,nv  s,.....nd 

t  ;.      ,  „  ;  ;•  -l-  .h..  .•as..s,  ,h..  Unal  w«r.i. 

•""  l>'lt  tli..  .V..a,!>.uiy.  .Now.  ni  t!i..  last  voar.  it  s  iust  an  nrcr- 

.....p  to  an  Olli.....  ]^oani-..v..r,  bo.i/,....s  to  an  ( "it"' lEn^ 

Q.  I  inuU  r.tan.l  onr  of  thv  ,.rop„snl.  thai  th,  Honor  (  ounn.ttrv  h 
Uonu,  to  n,nu;  ,s  to  ,lnunn,t.  Orfir,  r.  Iloan/.  Wh.t  do  you  thin!,-  of 

o\viZ  v"/'/'"      '"'^,1'";"  "-iliiarv  ri^dus." 

.T  H        il  '"■'>'< ill'^  '/'"■  pro,  ,  ss  to  th,-  Honor  llounl  > 

I  t  link  that  tlu.y  slH.ul.l.  tliat  is  souiH Idn.^r  t hat  has  h....,,  la.d.-in-. 
,v    .1  ..  ,.  allow  a  wir  n..>s  .-ross-xauunat  lon  an.!  ti,a,  t  vp.  of  thinr.. 
tlial  IUI.-II  I  been  allow...!  jiri.VDusl v.  ' 

"Ir  \V"uhl  W  a  irood  .t..p  also  bci-aiis,.  that  would  h.  ii)  h..,|.u.  a-^ain^t 
^^1'^"  linpp..n<..l  Hnsy..ar,lu.thr..win.ir,,ftlu.l,.,ardsand,.uWthin||:' 

p>  n,,l  11  foron;,  and  oil  honor  r^olotion...  Would  furor  a  .„.trm 
otiiit,  r,n('dnit,  /),-,oilr!,.s/  '   '  o,  a  .s,/.sn  in 

C.\i>i;t  I): 

"ir  it  |s.-paralioul  stays  within  (h..  ,y.~t..,n  liko  it  is  rl-ht  now.  I 
..1   .         l,av,.  a  unaunnons  vot...  I  think  that  maintains  r..sp....(  f.,r 

s.ri,:n       h'"'  ■  'l"i"^'  -'MH.thl'n.r  vorv 

^.  -nons  t.,  t  us  ,nan  s  .-ar.......  An.!  if  v..u  ar..  <roiu.r  t.rsav  -II..  dofsn-'t 

iV;;u'a:.i;:;;;u;'';.!t;.''' --^i'--  ^-i.in, 

(".\Dirr  F: 

'•1  t!  i.dv  in  son,.;  .-as...-— I  f,r,i,.ss  you'r.^  hoard  of  -th..  dis,.n.tior 

ison  1  a.l  .•ounuitt..d  an  honor  violation,  an.!  v..t  nobo.lv  ..]..,  hud 
:    "  •'  "• '•.""■-•i'^'""  ^^t  to  hi,u  .u-  .soinethiuf,.-  He  ,  i  ,  ? 

bclH-u.  ,n  that  ,.as..  Ilu.  fr„y  shouhl  b..  ;riv,M,  a  so,.oud  Hnuu.... 

,    .  w,  ""-St.  I  think  h..  was  .ioin.r  sit-.,ps,  h. 

It  ll...  u  roufT  nuniluM'  of  s.t-ups  on  his  ,.ar.l.  Au.l  h.tcr  th.-  .<n.n..  (  ay 
Ih.  w..nt  ba.-k  to  th..  o(Ii,.,.r;  an,!,  sai.l,  -U.-y.  I  ,|i,lu-|  n,  t  t  r  f  t 
mm.bc-rofsit-ups.bwnon  thi.,.ar.|.^  "i.iu  .  jum  th.  nj^ht 
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"Xohoclv  else  \vnui.l  l.nvo  known  s.l.ont  it.  Y.-i.  he  uas 
!u,nor  una  ki.-k.-il  out ;  ami  he  w,.-  nn.  of  tlu-  Ii.-  u-st  rnnke.l  u.  (.OM 
Idoiicral  Onk'i-  of  M.-i  it  ]  Iutc.  I  tl.ink  lie  Nvas  al.oiit  ..0. 

"Tn  a  cnsp  liko  tliat.  T  oan't  roa'ily  H'e  k!cki:>u  somebody  ont  on  some- 
ll,i„.r  like  tliut.  wiM-n  they  take  it  ni.on  tlu>^lsei^  es  to  1-  honorable 
onoir^'ii  to  turn  tiien.seives  in  and  nobody     -e  at  ail  nail  seen  it. 

(■.\nKr  H :  ,       .  ^ 

'•Let's  -MV  a  •■•uv  connnits  an  iionor  oll.Mise  and  no  one.s 
know  about  it  it  h'e  iceeps  it  to  Imnsei.f.  Then  i,e  feels  had  ennn-h  that 
1,,.  iurns  iiiniself  in.  Tu  me.  tiiat  i^  sliowin-  more  iionor  tlian  a  gu\ 
that  eominits  an  honor  dtVeiue;  an.l.  you  know  is  willin^^  to  Ivecj)  it 
i„  hun-elf  and  not  tell  aiivbo.lv  alu-ut  it.  To  ineihat  ^r„_v  ,s  not  iiviiifr 
bv  tlie  (•odi--wheie  theViiv  that  turns  hnnsell  in  is  liviiifr  by  tlie 
Code  And  in  .rrtain  .-ases  that  <ruy  should  be  eb.irible  to  stiu"  here. .  • . 

"T  think  a  lot  of  the  iirnblem  i.s  that  the  [Cadet  TTonor|  Committee 
Ins  been  nmninc  tlie  Code  more  or  le.«s.  And  there  has  been  no  partici- 
i.ation  from  tiie  Corps  that  mueh  in  tiie  aetnal  riuminp  of  the  system. 
Yon  know,  thev  know  the  code  is  there  and  they  had  these  classes  on 
it  But  h^,pefu^l^ .  new  procedures,  if  you  sjot  ei<rht  p-ople  from  the 
(^rps  at  inr-e  sininsr  on  evei  v  board,  then  ynu  are  frnmp  to  pet  a  lot 
of  peolde  involved.  .'•Jaine  as  a  subcnnniiittee_  with  three  out  of  hve 
[selected  fnm  tlw  Corps  at  lar-re]  T  think  it  is." 
lirl'u-fs  Ahoiif  Honor  <ni(l  U'ujhtr  Loyaltkf; 

•  ry^.sY/o/f  n.  \yh<it  i»  rn  xtmjr  of  r.vf.'fs  n'olhj  hrJh'vr  hi  the  Honor 
('o<l<\'  III  the  Honor  Si/.itriii/ 

C.MIKT  A :  r      J       M  t 

'•It  i-  the  difVereiHv  bet  wei  n  disafr'.-eein<r  with  toleration  [and  to  that, 
ovtent  the  Tlonor  (  (.de]  and  liavia<r  your  own  personal  honor  code. 
Fr„m  a  lot  of  the  .-ndets  I've  talked  with,  they  disa<rree  with  tolera- 
tion A  cadet  I  was  talkiiifr  to.  who  had  escaped  with  his  family  from 
T.itbnania.  was  very  very  airainst  the  Tolerution  Clause  '^^^^ 
familv  had  -otien  into  trouble  because  his  family  or  his  lathoi  had 
been  turned  h.  io  the  Russian  frovernment.  the  iiisntntional  authorities 
bv  someone,  for  what  n-asons  I  don't  know.  Miiybe  they  were  lepali> 
ju.titied  at  the  time,  but  of  curse  we  all  know  the  stories  about  Russian 
!.l,ildren  inrninj:  their  parents  [in]  and  tlinurs  like  tha  T  believe 
p,.rs.mally  ii  s  a  travestv  .r  <omcthin<r  that  is  used  by  the  institu- 
tion often  times  to  enforce  reixiilai  ions.  ,,  , 

Q.  Do  !/o'i  th:„l-  prople  s-/,oii?,f  he  held  n.n-oiimahir  for  rcporrmci 

••It  shouh.  iie  ;.  -i!.i.  -iive  jiid^ment  on  the  part  of  the  individual  .it 
,1,.,,  tunc  I  .  •■■  ■  when  von  -o  out  into  real  life,  yon  are  frmn}.' 
to  alwavs  „',.:  :.■  u„>  decisioiis.  I  think  here  it  should  be  the  same 
wav  Ymi  aiv  .Imlin-  with  people  who  aiv  .suppos<'dly  mil  citizens 
of  the  Cnited  States  and  I  think  they  should.,  t  have  a  system  which 
forces  them  into  comi/romisinir  situations.  Ko,.;r,n- 
-I  think  that  almost  every  individual  who  c-mies  in  here.  haMnp 
been  heavilv  screened  and  just  by  his  performance  -'j^;^  "^f^"; 
world  is  or  has.  a  pretty  hiirh  sense  of  honor.  I  can  honestl>  sav  hat 

erl  a,  s  all  ca.iets  who  are  here-they  di.in't  jret  here,  or  most  of  hem 
didn-t^ret  here.  be,.nu.se  they  didn't  have  anyth.no-  from-  tor  theni. 
Thev  lun.-'t  ha VI'  sonu-thinir.  •  •  • 
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"You  just  (loirt  p»t  tlip  typo  of  people  tliat  nro  vorv  dislionest.  Sure, 
pooplo  are  dishonost  tliat  do  comk*  in  hvn\  Judfrin<r  from  ^oino  of  tlio 
scandals  and  things  that  liavo  l)eon  ^o'u\<:  on — it's  oI)vioii::  that  thore 
arc  [dishonost  people  here].  Put  there  an»  ditFerent  <orial  reasons  for 
that.  I  vet's  face  it.  the  cadets  who  are  In*  re  are  a  cross-section  of  a  cer- 
tain part  of  soriety.  They  are  ^:\n.)  niidddle  class  <j:cnc  rally  speak  in 
and  you  ar(»  <roin*r  to  have  all  diutwent  kinds  of  variance  in  lK'ha\'ior. 
Taking:  that  into  acronnt,  I  would  say  that  almost  all  cadets  Ixdieve 
in  on  honor  svsiem. 

"As  I  tried  to  explain  as  far  as  my  outlook  toward  it  [Honor  Code], 
it's  sonicthin<r  thjit  you  really  doii't  think  al)out.  I  don't  thiidx  alx)ut 
too  often  hecauso  you  just  don't  generally  do  those  thin^rs  that  would 
break  it,  normally.  You  just  don't  do  them.  When  yon  niv  con- 
front(>d  with  a  situation  hk(»  that,  you  just  naturally  do  what  you've 
h(>en  trained  to  do.  Your*  hehavior  is  jM-etty  w(»ll  s<»t  hy  the  time  you 
(•oni(>  in  hei(>  so  you  don't  ha\e  a  icvdly  hi^r  new  chan^j^e.  Kxcept  per- 
haps, just  from  wluit  I've  heard,  many,  many  cadets  knew  of,  or  wcmt 
in\*olved  in,  somk*  form  of  cli<»atin^  in  hi^h  school,  especially  in  the 
Iar^(?r  pul)lic  schools.'' 

( 'Am:T  C : 

*ll  think  a  <io(n\  majority  of  tliem  do  [believe  in  Honor  Code].  Off- 
Jiand  7()9r,  somethin*;  lik(*  that." 
Q.  I/off  about  the  ^yxti  m  itsriff 

''The  yyjjtem  i  I  couldn't  say  u  majority  of  that  a^jfrce  with  the  sA'steni. 
Tiiere's  a  lot;  a  lot  of  ciidets  that  feel  it  should  be  chant^ed,  in  some 
wa  vs." 

Q.  Whr/f  /M  fhc  .^/xrffu/ii  of  frvUmj  of  ho  if  if  should  be  chunked? 

*'The  main  feelintj:  is  that  penalties  wliich  we  have  already  brought 
up,  the  intermediate  penalties.  A  lot  of  cadets  fe(d  that  there  should 
be  sr)me  intermediate  pcMialties  if  there  are  some  circumstances  in- 
volved in  the  case  which  would  justify  int(U*n?ediate  penalties."' 

(  \u)KT  D  : 

"1  have  ru)  reason  to  ha.se  this,  hut  I  would  say  about  60%  of  the 
cadets  b(diev(»  in  the  honor  system  and  there  are  about  30%  who  don't. 
A  lot  of  people,  especially  now,  see  a  lot  of  injustices  in  tlu»  system. 
In  fact,  so  nuiny  people  arc  starting  to  set*  injustices  that  they  can't 
get  anything  passerl  or  decid(»d.  It  is  K'ind  of  lik(*  the  niulti-partied 
system  in  Fi*ant'e;  tlnu'e  are  too  many  com j)e ting  factious.  If  tli(\y're 
going  to  put  up  something  for  a  vote,  like  this  new  proposal,  so  many 
people  are  going  to  disagree  with  various  parts  of  that  no  one  is 
going  to  get  a  majority.  And  the  proposal  will  fab  down." 

('aj)KT  J  : 

'•Tiie  Honor  System,  I'd  say.  you  probably  could  make  a  case  for  00 
percent,  nuiybe.  Afy  cla.ss  would  be  heavily  towards  finding  some  faults 
with  the  Honor  System.  It  broke  down  this  year.'' 

•  Que.sfian.  /'V.  \V haf  irerr  yon  fold  the.  purpose  of  this  meeting 
would  he/ 

•  Question  10,  11  ace  you  disrussed  your  appearnnre  before  us  w:,lh 
cinyanr.  ? 

Cadet  A  : 

[Xear  tlu*  ei  '  the  interview,  the  cadet  was  asked  if  there  were 
any  other  ol)se,      ,')ns  that  he  would  like  to  nuike  and  h;»  replied]: 
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''ncnenillv,  what  has  ;i<:ono  on  in  the  hist  year  has  pretty  much  de- 
iiiorali/AHf  the  Corps.  Some  of  the  polieics  that  have  heen  instituted 
have  been  very  doiuoralizin^r  to  the  cadots.  Thin'i;.s  have  always  hoen 
very  clinicult,  hut  it  appears  now  that  things  are  more  dillicult  than 
in  previous  years.  Evidently,  what  they  are  tryin^j:  to  do  is  close  ranks 
and  keep  tluu«,^s  on  a  pretty  low  levef  and  try  to  get  things  back  to 
uormah  .  . 

Q,  W/wt  i>avf}rular  fhlnr/M  have  bvon  dnnorftllzing? 

''Well,  like  an  cxam[)le  of  things  that  are  very  demoralizing  is  the 
.stand  the  ConuHandant  has  taken  in  rehition  to  changes  in  the  leave 
syst(!ni  ...  In  doing  away  with  tlu^  Dean's  List — the  Superintend- 
ent's List  and  the  Couiniandant's  List.  Individuals  last  year  worked 
really  hard  to  get  on  the  Dean's  List  hoping  to  get  extra  leave  and 
things  like  this  and  coming  back  to  find  that  they  didn't  have  this. 
They  |  Acadeniy  ofliciais]  said,  'Well,  we're  going  to  give  you  two 
('orps-wide  weekends.' '' 

Q,  Why  did  they  do  (t.vny  irlfh  that/ 

"They  (lid  away  with  it  because  they  felt  that  people  concentrated 
loo  nnich  on  ju-ndemics  for  the  sole  sake  of  attaining  the  Dean's  List 
or  Commandant's  I^ist  or  doing  something  just  to  get  these  weekends. 
lOllicials  felt  thai  cadets]  weren't  doing  it  to  realfy  learn  but  just  to 
get  the  wetdvcnds. 

''Tjet's  face  it.  you  are  pretty  restricted  here  and  if  something  like 
that  is  offered,  it  gives  vou  a  big  incentive  to  do  it.  Lm  the  tyin*  of 
person  who  enjoys  studying  for  the  sake  of  .studying.  Tin  not  very  good 
in  the  sciences,  but  the  weekends  gave  me  inceiiti\*e  to  really  try  to  do 
well  in  these  science  courses  which  I  real\v  didn't  like  \'ery  much.  And 
especially  this  year  Wi'  have  chemistry  and  physics. 

"I^ut  now  it  doesn't  I'cally  matter  and  yon  know  you're  go'ng  to  get 
the  same  amount  of  weekends.  1  will  concentrate  more  on  things  I  en- 
joy. ...  I  will  do  what  T  have  to  do  to  get  by  in  these  other  courses 
because  it  docsn'l  I'cally  mean  anything. 

"FJIce  my  roommate  who  worked  very  hard  and  was  hoping  to  get 
this  weekeiul  ^lu^^.  lie  got  on  the  Su])eriiitendent's  List,  and  the  Dean's 
List,  the  Commandant's  List.  And  then  he  dichi't  get  anything  out  of 
it.  He  was  just  vcrv  shattered.  The  main  thing  that  happened  was 
that  .  .  .'• 

^.  /)).  ofhrv  irords  thnj  fhouyhf  that  an  a  rv^vlf  of  fhrlr  irork  In.st 
ycijv  tlait  \rh<'i\  they  aui^c  txiek  this  year  .  .  , 

'^That's  the  way  it  usually  works.  The  semester  ])revioiis..  .  .  was 
what  youM  get  rewards  for.  So  what  also  happened  was  he  [the  Coni- 
mandant  ]  said.  'A\'(dl.  don't  \\  oi-ry  about  it  because  you're  going  to  g  ' 
three  short  weelcends  ( which  you're  allowi^d  as  aye:irling).  And  we':  • 
^'oing  to  Ld\e  you  two  Corjis-widc  weelcends'  (whicli  were  essentially 
•roing  to  hi'  long  weekends).  .  .  .  Rut  what  has  hai^pened  is  that  they 
have  now  made  us  slay  for  the  parade  on  a  Corps- wifle  wecdvend.  So 
that  means  that  we  can't  hvive  until  Saturday  afternoon  after  the 
pa  I'ade.  .Vnd  t  he  wrM'l<ends  had  been  switfda^l  whore  it  \\*as  supposed  to 
be  next  weekend  but  they  ri'ali/ed.  'Xo\^*.  wait  a  second  !  A  f^u-son 
could  take  a  sii  ti't  Wi»ekcnd  this  weekend  fliecaiise  ^fonday  we  have 
otf ).  .\nd  tiiat  in^-aMs  they  arc  goin^r  to  get  off  like  three  days.  And  the 
week-end  I "foi-e  we  <r;iv(»  them  a  C<U'i>s-wide  weekend  when^  thev  left 
on  Friday  ^bccrtiise  thei'e  was  a.ii  away  football  game).  Tf  you  give 
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wooki'iuls.  ...  ,  ,  r.,,,,.w  V  lw»t\vncii  wlijit  J^orson  in  tlio  real 
Aran-  p...-.      "I  "'■:„  ,'    ,',  ,,'  „,  ,,„«■        y.«.r  .-rotoncls 

if  tl„.v  turn  in  >i  cavo  blank,  And      ; , ^'^^   j,^,,,,  .,„.i  i„st  lu.nfiu.i: 

;V;;;:"\\trt"::whv&  ,...1  liu.it.fons.... 

"Well.  1  saw  ou.  a  y.llow  l-'^^';  "^V  .Ini.vr  told  nu> 

,,,,,  for  a  dis,-u..iun  o,,  ,        ,  ;  •       1  said.  'Wliat  slu,n1d 

Tl.on  T  talked  to         "  ,  ^  .  .  /^'   ^^   ho  Honor  System/ 

I  sav-  and  they  said./l  ell  tl  em  >  '    '1  '  ,  j       ,„v  donbt  when 

-Then  1  started  th.nk.n^r  abont  ^  '^/^   ^-  ^^  ,,,s  f,on,  the  estab- 

I  ran.e  np  here  be.  au.o  1  '"NPeeted  o    •  ;  ■  "  „„,  ,lse  around, 

lislunentl  And  then  when  I  I'f/;"  ,> 

I  .■:„.  i-retty  nn.eh  exi-resj^  myself         "     '     '  .^^j,/^^  ,a>nethhu/? 
Q.  \v<  ,r  !lou.  nfrahl  that  !/ouj^     J  i'  .>  n  n  svste.n  heard,  they 
'Vlf  I  said  sonu-tlnno  wronir !  thev  nu,.d.t  tell  smue 

:nl'^r^:S:^:^U^^:!^  llu'samV Uisl^bont  the  Honor  Code'.- 

^^  •:WlJn^^^.tIVint  foree.  people  to  . oa^ 

?rK;;:l:^br;^  tl.?'^^^^^^^^  y:.rl-t^want  either  one  of 

'";p:■^fa.,  .w...  ot  wr.st  /;«^'';..;;::t^::::r:;,:t;i,cJm:::n,ts  are  lost 

.'•■i       i.  a  srienee  and  '  ^.         a^  \  n- 

suSi;'tt:\K;;?':s:;-is^ 
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of  l,ni|,|i„^r  |„.i,l^r,s  „„,|  tlu.  Anny  doosn't  m'Ofrmy.v  (hat 
fhin     T  •  >  "'f'  -^^-f      tl.inks  it's  uhvuys  (loi„f,r  ,     ,  .^l  / 

d^luls  S^l^rl-'wTr"'^  c'i.anp  i„  1!)24  th.y'n.  still  clan.n 

(y     of^^^^^^^^  I  .•wn...l(M(Ml  u-l.at  they  w„„|,l  do  if  tlu-  .sunc 

Cadkt  C: 

"OK.  I  fool  like  foi-  myself  I  liavc  duty  to  my  coimtrv;  I  luivo  dntv 
u.Mstieiiu!,  It  till-  iH'opk"  iil>ovi.  1111"  aiv  wroii.r.  its  iir  duty  to  iiivsolf 

Cadkt  F: 

m..',Mirei- of  nir'l'f  ^'"'^  ^""7       the  country.  Being  a 

?  ^  yom  du  to  S  'T'r  '''A''  "P  individualitv- 
11  h  youi  ciut\  to  upJiold  tJie  standards  of  whatever  vou  weie  tnlrl  vri  > 
^.  e  0  supposed  to  do  ...  I  would  say  that  was  loac  od   t  Je  ques  ol'-l 

''v« Vi'^JSr;'^''"^  "^Z''         T' '''''''  ^om.tlun,,  that 

'Kv  if  •'    •  '"""^^'^  example. 

Cadkt  G  : 

pc.;S.'i;.:!?;i;;^i';;:;Ki^^.f '"'^    ^"""^'•^ '  ^'-^'^  ^^e  .hoie  pur. 

uoujec  possibUities  fovaanftht? 
ics.  sir,  Tdo;' 

[^/''f''-  ^'n^ortiiHj  youv  friends^ 

.ions';  ,ow;    """S,,:!'';'";;  ™"" '»'^vou;ow„  ,»,,,„„„  i,„„,-„e. 

/In  unmoral  commatul^ 

,,.;',That':'":  '"•''-•^•^       =^  --^n^r  command 

Q.  I  think  the  /.v  ;,,v     .  .  _ 
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**>raybc  that's  wlnit  it  is.  I  fhiuk  it  is  .  .  .  an  illo^^il  ordiT.  So,  in 
othiM*  words,  sir,  hv  may  ivfVi'.  lu'  may  uso.  for  ('\ain[)k'.  UiMiti'inml 
Calli^v.-' 

/'^A  /^o  j/oii  think  thitt  the  n  sfrdinfs  and  (//rf</f(\s  of  trhat  j/our  (  (nn- 
vnthdcrH  lnwe  1  h-sf r\ii'f(ul  }/<»t  dhout  ffouhl  d  nd  to  fifhc  jnrrcdt.uco  orcr 
lfi}HV  iiifli ridunl  consriciU't  / 

Vos.  sir.  it  would  taki*  sonictliin^i*  pri'tty  exlri'nu'  for  luu  to  ju'tually 
hiick  my  supi-rioj- ojli('t'i**s  roimnand  Ix'cniiM'.  I  niran.tlu*  A rmy V  based 
on  comnuind  suU^'dinati*  iTkitionships.  Vou  tau't  always  ;ro  (lui^stion- 
\n\i.  Tln»n'  is  room  for  (]iu\stionin<i,  hut  at  ciM'taiii  timi's  y()u'\r  just 

to suhot'iliiuitc  those  and  do  what  you  are  told. 
"As  a  small  unit  rornmamler.  you  iiavc  no  idea  what  the  l)iir  piediro 
is  iroin/i  on.  And.  somel  inn-s  you'\  e  jusi  not  to  take  for  <rranted  what's 
ii'oin«.r  down  is  rii;h(.  And.  you'\-e  <:o(  to  have  that  "faith,  that  coiifi- 
(k'nee.  or  else  our  ell'eetiveness  as  a  h<rhtin<^^  unit  is  nil.  Or  el.se  we'd 
ha\('  ji  hundred  million  tliti'erenl.  i)V  however  many  i)eople  you  have 
in  the  Army,  doin.ir  diM'erent  thijiijs;  you'd  have  no  cohesion.  And.  I 
just  feel  that  that's  (he  most  i.ii|H)rtant.'  thin;^^" 

( \\\)v:v  1 : 

**lt  seems  to  me  that,  if  you  re  in  a  profession  where  you  can't 
follow  your  ronseienee.  that  vou  shouldn't  ho  in  that  profe.ssioTi.  I'm 
fairly  well  eomfortahle  in  the  military.  And  if  I  wasn't  eomfortai)le, 
I  wouldn't  eonii'  liei-e  heeause  I  have  to  he  some  place  where  I  can 
apply  niy.self  loo^'r.  Ami  if  \  was  (k)in<i  sonnM hinu' t hat  I  thon^rht  was 
consciously  wroni:.  I  just  doTi't  tliiidc  \  could  do  it." 
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Dear  Mr.  Secretary, 

The  Special  Conwlsslon  on  the  United  States  Ml  I *tary  Academy  has 
completed  Its  exam !nat  Ion  of  the  Honor  Code,  the  Honor  System,  and  condlt  Ions 
surrounding  the  Honor  System  at  West  Point,  and  submits  Its  findings  and 
recommendat Ions. 

The  sfx  merTibers  of  tne  Cooimlsslori  are  In  complete  accord  with  respect 
to  these  findings  and  recommendations. 

The  United  States  Military  Academy  has,  throughout  Its  ling  history, 
produced  leaders  of  the  highest  character  and  quality.  West  Point  remains 
a  unique  Institution  where  young  men  and  women.  In  a  spartan  military 
environment,  learn  the  academic  and  military  skills  necessary  to  be  a 
professional  soldier.  West  Point  must  retain  Its  unique  nature.  We  strongly 
support  the  United  States  Military  Academy.  This  report  Is  presented  with 
the  hope  that  the  Academy's  great  strengths  will  be  revltal  Ized  and  renewed. 

Tne  cadets  we  met  at  West  Point  were  a  remarkable  group,  with 
unquestionable  devotion  to  the  Academy,  the  Army,  and  the  Nation.  The 
failure  of  some  cadets  to  adnere  fully  to  the  Honor  Code  cannot  detract 
from  tha  fact  that  the  overwhelming  number  of  cadets  are  honorable  men 
and  women  who  will,  we  are  certain,  become  fine  officers  In  the  United 
States  Army. 

With  these  basic  thoughts  In  mind,  the  Commission  makes  three  statements 
of  position. 

Flr?T — The  Commission  unanimously  endorses  the  Honor  Code  as  It  now 
ex  I sts. 

Second — We  believe  that  education  concerning  the  Honor  Code  has  been 
Inadequate  and  the  administration  of  the  Honot"  Code  has  been  Inconsistent 
and,  at  times,  corrupt.  There  must  be  Improvement  In  both  education  and 
admIn Istrat Ion. 

Third — The  Commission  concurs  unanimously  with  the  actions  that  you 
have  taken  to  provide  a  "second  chance"  for  certain  cadets  Involved  In 
the  Electrical  Engineering  cheating  Incident  last  spring.  Moreover,  the 
Commission  believes  that  the  same  consideration  should  be  given  to  all 
otner  cadets  who  were  Involved  In  cheating,  or  tolerating  cheating,  on  the 
examination  In  question. 
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The  Commlssfon  recognizes  that  there  Is  a  body  of  opinion  that  bel  (eves 
your  action  resulted  In  a  lowering  of  standards  at  West  Point.  Me  disagree. 
The  cadets  did  cheat,  but  were  not  solely  at  fault.  Their  culpabi I Ity  must 
be  viewed  against  the  unrestrained  growth  of  the  "cool-on-honor"  subculture 
at  the  Academy,  the  widespread  violations  of  the  Honor  Code,  the  gross 
Inadequacies  In  the  Honor  System,  the  failure  of  the  Academy  to  act 
decisively  with  respect  to  known  honor  problems,  and  the  other  Academy 
shortcomings.  Your  action  did  not  condone  cheating;  rather.  It  recognized 
that.  In  light  of  the  grave  Institutional  responsibility,  the  Implicated 
cadets  should  be  given  another  opportunity  to  meet  the  Ideals  of  the  Honor 
Code. 

The  time  has  come  to  end  this  unfortunate  episode.  The  Academy  must 
recognize  that  It  Is  not  treating  a  disease  that  can  be  cured  simply  by 
Isolating  those  who  have  been  Infected.  The  Academy  must  now  acknowledge 
the  causes  of  the  breakdown  and  devote  Its  full  energies  to  rebuilding  an 
Improved  and  strengthened  Institution.  Me  see  nothing  to  be  gained  by 
further  action  against  these  cadets  and  much  to  be  lost  by  continuing  with 
the  divisive  and  unrealistic  attempt  to  purge  all  who  have  violated  an 
Honor  Code  that  Is  perceived  In  widely  differing  ways.  Mhat  Is  needed  are 
reform  and  regeneration,  not  retribution. 

Me  make  several  recommendations  designed  to  correct  Institutional 
shortcomings  we  have  discerned.  Many  of  our  recommendations  have  been 
made  by  other  bodies  In  the  past,  but  were  not  adopted.  Me  urge  that  the 
conclusions  and  recommendations  of  this  report  receive  your  personal  and 
prompt  attention. 

The  Commission  received  complete  cooperation  from  those  members  of 
the  Corps  of  Cadets  with  whom  we  were  privlledged  to  meet;  from  the 
Department  of  the  Army;  from  officials  of  the  Academy;  from  members  of 
the  Tactical,  Academic,  and  Athletic  Departments;  from  graduates;  and  from 
of  f  leers  who  have  served  In  past  years  In  var  lous  capacit  les  at  the  Ml  I  ftary 
Academy. 


S Incerel y. 


FRANK  BORMAN 
Chairman 


Honorable  Martin  R.  Hoffmann 
Secretary  of  the  Army 
The  Pentagon 
Washington,  D.C.  20310 
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The  Special  Ccmmlsslon  cn  the  United  States  MMltory 
Academy  was  appointed  by  the  Secretary  ot  the  Army  on 
September  9,  1 976  "to  conduct  a  compr ehens I ve  and 
I ndependent  assessment  ot  the  .  .  .  (EE  304 )  cheat  I nq 
Incident  and  Its  underlying  causes  In  the  context  of 
the  Honor  Code  and  Honor  System  and  their  place  In  the 
Mil  I  tory  Academy." 

The  Report  to  the  Secretary  ot  the  Army,  by  the  Special 
Ccmmlsslon,  Is  organized  Into  throe  parts.  Part  One 
states  the  findings  and  recommendation?.  Part  Two  Is  a 
discussion  of  supporting  material.  Port  Three  contains 
a  concluding  statement. 


PART  ONE 
FINDINGS  AND  RECOMMENDATIONS 
I 

THE  HONOR  CODF 

"A  cadet  will  not  Me,  cheat,  or  steal,  nor  tolerate 
those  who  do." 

The  Commission  fully  supports  the  Honor  Code  as  a  simple  statement  of 
essential  standards  of  Integrity  to  which  every  honorable  person  aspires. 
We  believe  that  Individuals  are  not  born  .^Ith  honor  and  that  Its  Attainment 
Is  an  ongoing  educational  process.  Some  are  unab  le  to  accept  and  asslml  I  ate 
these  values  as  rapidly  and  to  as  great  a  degree  as  others,  rtonetheless, 
these  Ideals  should  be  Inculcated  Into  every  cadet  at  the  United  States 
Military  Academy.  It  Is  critically  Important  that  all  leaders  In  whom  the 
people  confer  both  trust  end  power  achieve  the  highest  degree  of  personal 
I  nte^r  I  ty. 

We  have  been  Impressed  by  the  Importance  attached  to  the  Honor  Code 
by  cadets  with  whom  we  have  spoken.  They  generally  agree  that  the  Code, 
Insofar  as  It  proscribes  lying,  stealing,  and  cheating.  Is  sound  and  that 
It  espouses  ethical  principles  In  which  they  have  the  strongest  personal 
belief.  Indeed,  most  cadets  treasure  the  Honor  Code.  Many  of  those 
Implicated  In  the  Electrical  Engineering  304  (EE  304)  Incident  express 
support  for  Its  Ideals. 

One  aspect  of  the  Honor  Code  Is  not  fully  supported— the  nontoleratlon 
clause,  which  as  now  Interpreted  requires  a  cadet  to  report  and  thereby 
couSG  the  separation  of  another  cadet  for  on  honor  violation.  Many 
Individuals  are  reluctant  to  place  duty  to  community  over  loyalty  to 
friends.    This  dilemma  Is  particularly  acute  at  West  Point,  where  loyalty 
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to  f'-Unds  Is  cwphflslzod  In  othw  nspocts  of  Acfldemy  Mfo.  Cadets  qoncrol  ly 
recoc;nlze,  hoi^ever,  thnt  If  the  Honor  Code  Is  to  h^ivo  o^ny  meaning,  th«y 
cannot  Ignore  the  dishonfjrable  acts  of  others:  some  action  on  their  part, 
to  express  disapproval  of  honor  violations,  I s , neressary.  In  this  sense, 
the  Commlssl(3n  ful  ly  supports  the  principle  wnbodled  In  th#^  ncntoloratlon 
clause. 

1 1 

THE  HONOR  SYSTEM 

Despite  support  for  the  Ideals  of  the  Honor  Code,  cadot  compliance 
with  the  Honor  Code,  by  the  Spring  of  1976,  had  become  disturbingly  lax. 

The  number  of  c  f»ts  who  have  resigned  or  otherwise  been  separated  In 
connection  with  the  EE  304  Incident,  134  cadets  as  of  December  6,  1976, 
does  not.  In  our  opinion,  reveal  the  true  extent  of  honor  violations  In  EE 
304.  The  Conmlsslon  Is  convinced  that  many  cadets  who  either  collaborated 
or  tolerated  co 1 1 aborntlon  on  the  EE  304  take-home  examination  have  not 
been  detected  or  punished.  The  Commission  Is  equally  persuaded  that  scores 
of  other  violations  of  the  Honor  Code  have  gone  undetected  or  unpunished 
and  that,  during  recent  years,  a  substantial  number  of  cadets  have  been 
Involved  In  dishonesty,  toleration,  and.  on  occasion,  misconduct  as  honor 
represent  at  I  ves. 

We  agree  with  the  remarks  of  Academy  officers  who  served  on  the  Internal 
Review  Panel  or  Officer  Boards: 

"Cheating  was  not  confined  to  EE  504  nor  to  the 
Class  of  1977  ....  [Slufflclent  evidence  was 
forthcoming  that  there  were  widescale  Incidents 
Involving  academic  cheating  In  other  courses  at 
other  times.** 
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«      •  « 

"Th«  Class  of  '77  ts  r>ot  unique  ....  [CTol  loborotlon 
and  toleration  are  cowmon  at  West  Point  .... 
Undoubtedly  other  classes  have  been,  and  still  pro 
Involved  In  cheating  on  a  scale  ot  least  equal  to 
♦77." 

«  •  « 

"Pwle  are  seeing  only  the  ilp  of  the  cheating 
Iceberg." 

«  11  « 

"fTlestlmony  .  .  .  Indicates  that  cadet  cheating  on 
the  EE  304  problem  Is  only  a  small  corner  of  the 
totpl  problem  ....  rc^heatlng  on  a  largo  scale 
has  gone  on  before  In  previous  classes  .  .  . 

«  «  « 

"CPlr lor  to  serving  c?n  an  Officer  Board,  I  was 
persona  1 1 y  convinced  that  reports  of  widespread 
cheat  I ng  were  little  more  than  lega I  I y  uso^  u I 
propaganda,  perpetrated  by  clever  defense  lawyers. 
I  no  longer  believe  that  to  be  the  case." 

We  also  agree  with  the  Cadet  Honor  Committee's  current  Vice  Chairman 

Investigations,  who  recently  Informed  the  Corps  of  Cadets: 

"There  have  been  cases  of  board  fixing  that  can  be 
documented,  not  only  for  the  past  yeer  but  for  the 
past  sever  a  I  years.  For  OKample,  dur I ng  the 
Electrical  Engineering  controversy  this  past  summer, 
30  of  the  35  cadets  who  were  found  qui  Ity  by  Officer 
Boards  were  previously  found  not  guilty  by  the  Cadet 
Honor  Committee.  Testimony  arising  out  of  the 
Officer  Boards  and  the  Internal  ftevlew  Panel  this 
summer  has  Indicated  that  many  of  these  were  tampered 
with  at  the  Honor  Committee  Board  level.  One  cadet 
found  gul  Ity  In  the  EE  304  controversy  had  previously 
been  exonerated  by  8  Cadet  Honor  Boards  In  his  cadet 
career.  Strong  evidence,  also  from  the  Internal 
Review  Panel,  and  from  the  Officer  Boords  held  over 
the  summer.  Indicates  that  he  was  protected  by 
friends  on  the  Honor  Committee.  Last  year  16  first 
classmen  were  forwarded  to  full  Honor  Boards,  yet 
not  one  was  found  guilty  by  his  p^ers  on  the  1976 
Honor  Committee.    One  was  found  guilty  by  the  i977 
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Honor  Committee.  However,  In  contrast  to  those 
statistics,  last  year  20  fourth  classmen  were 
forwarded  to  full  Honor  Boards  and  of  these  16  were 
found  guHty  by  the  1977  and  197^  Honor  Committees. 
Now  this  suggests  that  If  not  board  tampering  that 
there  may  be  Just  an  unwillingness  for  a  cadet  to 
find  his  peer  guilty.  If  not  It  does  demonstrate 
gross  Inadequacies  existing  In  the  system  .  .  . 
(Emphasis  added) 

It  Is  distressingly  apparent  to  the  Commission  that  the  Honor  System,  the 
means  by  which  the  Code  Is  taught^  supervised  and  enforced,  had  Indeed 
become  grossly  Inadequate  by  the  Spring  of  1976. 

Even  more  disturbing  Is  that  this  Inadequacy  was  known  to  Academy 
leadership  well  before  EE  304,  but  no  decisive  action  was  taken.  In  July 
of  1974,  the  departing  Superintendent  of  the  Academy  provided  the  Incoming 
Superintendent  with  a  report  concerning  honor  at  West  Point.  The  report, 
which  had  been  prepared  earlier  by  former  faculty  members,  concluded  that 
the  Honor  System  was  "In  trouble"  and  that  Its  reclaiming  would  be  a 
"formidable  task."  This  conclusion  was  fully  supported  In  a  1975  Academy 
study  which  revealed  widespi  od  disaffection  with  the  Honor  System. 
Nevertheless,  some  Academy  of f Iclal s  persisted,  even  after  the  EE  304 
Incident,  In  publicly  proclaiming  the  health  of  the  Honor  System. 

V 

ML 

THE  EE  304  CHEATING  INCIDENT 
Those  cadets  who  collaborated  on  the  EE  304  examination  knew  beyond 
any  doubt  that  such  action  was  prohibited.  Although  they  may  not  have 
believed  that  their  conduct  made  them  morally  corrupt  or  dishonorable, 
they  knew  ft  was  wrong.  Their  action  canno^  be  excused.  But  to  place  full 
blame  on  these  cadets  Is  to  Ignore  Institutional  factors  which  contributed 
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significantly  to  such  a  "choice."     Inadequacies  In  the  Honor  System,  In 
the  Academy  environment  which  was  to  have  supported  this  System^  and  In 
the  administration  of  the  EE  304  examination  comblneci  to  make  a  cheating 
Incident  practically  Inevitable. 
A.    Honor  System 

Perhaps  the  most  fundamental  of  the  Honor  System^s  Inadequacies  has 
been  the  expansion  of  the  Code  well  beyond  Its  Intended  purpose.  Cadets 
have  been  found  gul Ity  for  Isolated  conduct  which  cannot  fairly  be 
characterized  as  having  made  them  dishonorable.  Recently,  for  example,  a 
cadet  who  reported  himself  for  stating  that  he  had  done  20  sit-ups,  when 
In  fact  he  had  done  only  18,  was  found  guilty  of  violating  the  Honor  Code. 
A  similar  Incident  had  occurred  In  1970.  In  July  of  1974,  a  new  cadet  who 
reported  himself  for  telling  his  squad  leader,  who  "did  not  remember  the 
particular  Incident,"  that  he  had  shaved,  when  In  fact  he  had  not,  was 
separated.  In  1975,  a  third  classman  was  found  guilty  by  the  Cadet  HoTior 
Committee  of  "Intentionally  deceiving"  In  that  "he  wore  a  second  class 
dress  coat  to  a  motion  picture"  during  the  week  (a  regulation  prohibited 
third  classmen  from  attending  weeknight  movies). 

If  those  cases  were  aberrations,  our  concerns  would  not  be  as  ^eat. 
They  are,  however,  representative  of  a  significant  number  of  the 
approximately  180  non-EE  304  cases  which  have  resulted  In  findings  of 
guilt  by  the  respective  Cadet  Honor  Committees  during  the  1970s.  The  Honor 
Code  too  frequently  has  been  Interpreted  and  taught  In  a  technical,  highly 
legalistic  fashion.  As  a  result,  the  Honor  Code's  basic  purpose— Insurl ng 
that  our  military  leaders  are  honorable  men  and  women— has  been  obscured. 
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One  of  the  more  demoralizing  shortcomings  of  the  Honor  System  has  been 
confusion  and  Inconsistency  In  the  Interpretation  and  application  of  the 
Honor  Code.  There  Is  evidence  of  a  critical  lack  of  agreement  on  these 
matters  among  the  administration,  tactical  staff,  faculty.  Honor  Committee, 
cadets,  and  alumni.  For  example,  actions  such  as  "bed  stuffing,"  covering 
windows  with  blankets  after  "lights  out,"  and  keeping  liquor  In  hair  tonic 
bottles  have  at  times  been  considered  honor  violations — depending  upon 
who  Is  construing  the  Honor  Code.  As  an  Academy  Study  Group  noted, 
"Operational  Interpretations  of  the  Honor  Code  vary  widely  and  are  modi  fled 
frequently  without  the  benefit  of  any  regularized  process  .  .  .  ." 

Far  from  being  a  statement  of  Inmutable  principles,  the  Honor  Code  as 
defined  has  become  a  compendium  of  changing  rules.  The  body  which  has 
been  entrusted  with  the  pr Imary  responslbl I Ity  for  Interpreting  and 
applying  the  Code — the  Honor  Committee—annually  changes  Its  leadership, 
thereby  precluding  development  of  a  stabilizing  Institutional  memory. 

Equally  troublesome  Is  the  tact  that  the  Honor  Code  has  been  exploited 
as  a  means  of  enforcing  regulations — a  view  shared  by  76  percent  of  the 
Cadet  Corps  in  1974.  Cadets  and  officers  have  taken  the  shortcut  of  placing 
a  cadet  on  his  honor  rather  than  themselves  assuming  necessary 
responsibility  tor  the  enforcement  of  regulations.  Consequently,  the  Honor 
Code,  by  merging  with  the  extensive  Academy  regulations,  has  lost  much  of 
Its  unique  meaning.    It  has  become  part  of  the  "system  to  be  beaten." 

A  rigid  and  narrow  Interpretation  of  what  constitutes  nontoleratlon 
has  also  been  detrimental  to  the  Honor  System.  Cadets  who  become  aware 
of  honor  violations  have  no  I  ultimate  option  other  than  to  report  the 
violator  and  to  cause  his  separation  with  the  possibility  of  enlisted 
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service.    As  already  suggested,  this  sole  option  Imposes  demands  on  many 

cadets  which  they  are  unwilling  to  accept.    Consequently,  toleration  has 

become  widespread,     indeed.  In  1974,  73  percent  of  the  Corps  stated  that 

they  would   not  report    a  good   friend    for   a  possible  honor  violation. 

Toleration  weakens  the  Honor  System  by  depriving  It  of  a  major  element  of 

enforcement.    Furthermore,  since  the  toleralor.  In  the  oyes  of  the  Honor 

Code,  Is  as  guilty  as  the  violator,  future  violations  by  tolerators  become 

more  likely.    In  1967  the  Superintendent's  Honor  Review  Committee,  a  group 

of  5  Academy  officers  charged  with  nx?nltorlng  the  Honor  Code  and  System, 

prophetically  advised  the  Superintendent; 

"The  cadets  Interviewed,  as  well  as  this  Committee, 
are  In  agreement  that  any  'cheating'  scandal  would 
find  Its  beginning  In  a  'toleration'  situation.  I.e., 
a  C9det  would  observe  a  friend  or  roommate  cheating 
but  because  of  their  closeness  would  not  report  the 
IncMent.  From  that  point  a  vicious  chain  ^ould 
gradually  find  Its  way  to  other  cadets." 

Closely  related  to  the  growth  of  toleration  has  been  the  mandatory 

sanction  of   separation   for  all   honor  violations.     The  single  sanction 

assumes  that  a  cadet  becomes  Instantaneously  honorable  upon  entering  the 

Academy;  that  all  violations  of  the  Honor  Code  are  of  equal  gravity;  and 

that    all    violators    are   of    equal    culpability.      This   has  con+rlbuted 

significantly  to  the  breakdown  of  nonto leratlon,  to  questionable  Cadet 

Honor  Board  acquittals  by  a  single  negative  vote,  and.  In  some  cases,  to 

questionable  reversals  by  reviewing  authorities.     In  every  other  aspect 

of  Academy  life,  the  cadet  Is  expected  to  mature  and  develop.    Only  In 

matters  of  honor  has  a  plebe  been  expected  to  moet  the  same  standard  as 

a  first  classman. 
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Recognlzlnq  tnese  proDtoms»  In  earJy  1976,  a  uajorlty  of  The  Ccx'ps,  but 
less  than  the  •squired  rwo-thiras,  supporrea  tne  enc  of  the  slncjJe  sanction. 
Recently,  after  the  EE  304  crisis,  the  Corps  again  voted  on  a  proposal  to 
ellmlnaTe  mandatory  separation.  The  proposal  tailed  to  carry  by  less  than 
1  percen+.  The  Commission  Delieves  that  Cadet  Honor  Eioards  and  reviewing 
authorities  shoulo  have  available  to  tnem  a  range  of  other  actions  to 
reccxnmend  In  addition  to  separation,  including,  for  example,  suspension, 
probation,  or  course  failure. 

Other  shortcomings  ir.ay  be  seen  In  the  Cadet  Honor  Committee.  Cornprlsea 
of  a  limited  nunoer  of  first  and  second  classmen,  the  Committee  has  been 
Cher  qed  >«  I  tn  ainxjsr  exc  I  us  I  ve  responsl  b  lllty  for  Insurlngtn-.  et  feet  1  veness 
of  the  Honor  System.  Some  Honor  Representatives  have  been  considered 
overly  i^.a\ous;  others  have  been  "cool-on-honor ,"  a  phrase  denoting  a  lax 
attitude  toward  the  Honor  Code  and  Systen,  The  granting  of  cadet  rank  to 
the  Honor  Ccflflhittee  leaders  has  IdentlflvO  the  Committee  wHh  the  caoet 
chain  ot  command  and,  therefa-e,  the  duty  to  enforce  regulations.  Such 
rank,  we  believe.  Is  an  unnecessary  accompaniment  to  service  on  the 
Canmlttee.  By  the  Fall  of  1974  only  41  percent  ot  the  Ca*ps  believed  that 
the  Honor  C<>T}mIttee  dccursTely  rerlected  the  Corps'  attitude  about  the 
Honor  System. 

Many  cadets  nave  felt  that  the  Honor  Committee  Is  par  t  of  rne  structure 
tnar  has  taKen  away  "their"  Honor  Code.  Significant  changes  In  the  Honor 
System  M<jve,  In  sone  Instanceti,  been  made  without  tne  knowledge  and  appfoviW 
of  tne  Corps  of  Cadets.  Furthermore,  the  dubious  11-1  acquittals,  tha  lack 
ot  convictions  for  toleration,  +he  absence  of  fundamental  fairness  In  some 
Honor  Board  proceedings,  ^nd  the  rare  convictions  of  first  clasbmen  hove 
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resulted  In  the  perception  of  many  cadets  that  the  Honor  Systetn  nas  been 
hypocritical,  corrupt,  ano  unfair. 

The  validity  of  this  view  was  acknowledged  by  the  current  Cadet  Honor 
Comlttee  when  It  proposed  several  changes  which  were  recently  adopted  by 
the  Corps.  The  "due  process"  hearing  Is  now  at  the  Cadet  Honor  Board 
level;  the  Officer  Board  has  been  eliminated;  a  less  than  wianlmous  vote 
Is  required  for  a  finding  of  guilty;  and  cadets  other  than  Honor 
Representatives  will  participate  In  the  Investigation  and  adjudication  of 
honor  violations.  We  have  some  reservations  about  the  specifics  of  these 
changes;  however,  we  agree  with  their  purpose. 

Another  problem  has  been  the  tal  I  ure  of  Academy  officers  to  participate 
fully  In  the  Honor  System.  Responsibility  tor  honor  education,  for  example, 
has  been  placed  almost  completely  In  the  hands  of  the  Cadet  Honor  CommltTee; 
In  1974  less  than  \  percent  of  the  Corps  believed  that  they  nad  gained 
most  of  their  knowledge  about  the  Honor  Code  and  System  from  tactical 
officers  and  professors.  The  Academic  Department  nas  made  (Htle  effort 
In  the  curriculum  to  assist  cadets  In  discerning  and  coping  with  the  moral 
dilemmas  that  Inevitably  confront  Individuals  In  general  and  military 
officers  In  particular. 

Because  of  preoccupation  with  the  notion  that  reform  must  be  Initiated 
by  the  Corps  If  the  Honor  Code  and  System  are  to  be  accepted,  the  Academy 
had  not  assumed  sufficient  responsibility  for  Insuring  that  needed  changes 
were  effected.  The  role  ot  the  Academy's  officers  nad  largely  been  confined 
to  reporting  honor  violations  or  reviewing  Cadet  Honor  Board  adjudications. 

The  lack  of  officer  Involvement  In  the  Honor  System  Is  consistent  with 
the  Academy' s  apparent  policy  of  p lacing  more  responslbl I Ity  on  the  cadets 
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themselves  In  every  aspect  of  cndet  life.  This  Iflck  of  lnvolven>ent 
contributed  to  the  belief  that  the  Honor  Code  and  System  belong  exclusively 
or  prlTiarlly  to  the  cadets  and  that  any  participation  by  officers 
constituted  Interference.  This.  In  turn,  generated  cadet  -ntagonism  when 
decisions  by  the  Superintendent  and  Officer  Boards  differed  from  Cadet 
Honor  Committee  detprTiI na+ Ions. 

These  Inadeauacles  have  combined  to  footer  cadet  cvnlclsm  ^0'vard  ^nd 
estranqempnt  from  tho  Honor  Systen.  thereby  weakening  the  Sv^tom  l+self. 
There  has  developed  within  the  Corps  wh^t  has  been  referred  to  as  a  "ccol- 
on-honor''  subculture— laraely  unorganized  group  of  cadets  who  justify 
certain  honor  violations  and  "beating"  the  Honor  System.  Thl*-.  subculture 
and  Its  accompanying  peer  pressure  have  Influenced  many  aadltlonal  cadets 
to  commit  honor  violations.  In  some  Instances  the  Academy's  Leadership 
Evaluation  System  has  been  used  by  cadets  to  enforce  at  least  toleration 
of  the  subculture.  With  each  violation,  the  subculture  grew  and  its 
Influence  became  more  formidable. 
B.    Academy  Environment 

The  Inadequacies  In  the  Honor  System  cannot  be  viewed  In  Isolation. 
If  the  System  is  to  operate  effectively,  the  total  setting  must  be 
supportive.  Factors  such  as  the  rapid  growth  In  Corps  size  from  2,500  In 
1964  to  Its  current  strength  of  4»400,  Instability  caused  by  the  mod  I  f  Icat  Ion 
of  some  Academy  traditions,  and  certain  societal  attitudes  and  turmoil  may 
have  militated  against  this  support.  While  we  recognize  the  Influence  of 
these  factors,  we  believe  other  Institutional  problems  were  the  primary 
causes  of  the  erosion  of  respect  tor  the  Honor  System. 
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There  has.  for  oxOTDle»  been  serious  disagreement  over  the  prooer  role 
of  educatton  In  the  mission  of  the  Academy:    Should  West  Point  train  combat 
leaders  for   Immediate  service  In  junior  ranks,  or  should  It  provide  the 
fundamental    education    and   study  to  allow  graduates   (a)   to  assimilate 
quickly  the  special   skills  required   for   junior  officer  service   In  the 
b^stc  branches  of  the  Army,  and  (b)  after  experience  and  further  study,  to 
provide  the  senior  military   leadership  on  which  the  nation  depends  for 
Its  security.    We  are  convinced  that  the  acaulsltlon  of  a  co H ege  educat Ion 
within  3  mllltarv  environment  must,  during  the  academic  vear,  have  first 
c?ll  on  the  time  and  energies  of  each  cadet;  military  training  should  be 
concentrated  In  the  summer  months.    The  failure  of  Academy  constituencies 
to  agree  on  the  relative  Importance  of  the  educational  component  of  the 
mission   has   hindered   the   development  of    an   academic  atmosphere  which 
discouraaes  dishonesty. 

Development  of  such  an  atmosphere  has  also  been  Impeded  by  the  failure 
to  determine  priorities  among  competing  claims  on  cadets'  time.  Prior  to 
curriculum  changes  adopted  this  Fall,  cadets  needed  far  more  credit  hours 
to  graduate  than  are  reaulred  by  most  Institutions  of  higher  education. 
The  academic  oressures  have  been  Intensified  by  the  Increase,  during  the 
academic  year,  of  military  and  physical  training  and  cadet  leadership 
responsibilities.  In  excels  of  two-thirds  of  the  cadets  surveyed  In  1975 
stated  that  they  did  not  have  sufficient  time  to  satisfy  overall  demands. 
While  cadets  may  not  have  been  overworked,  they  clearly  have  been 
overscheduled.  The  result,  as  well  described  by  a  recent  honor  graduate, 
has  been  that: 
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"In  the  present  West  Point  system,  mediocrity  Is  not 
a  choice  for  It  Is  the  sole  alternative.  It  Is  not 
surprising  that  In  an  atmosphere  of  nonstop  running 
and  meet  I ng  dead  I Ines  that  con  formi ty  and  mere 
adequacy  march  to  the  forefront  hand-ln-hand." 

The  Academy  has  not  been  structured  In  such  a  way  as  to  encourage 
academic  excellence.  Superintendents  have  often  been  selected  primarily 
for  their  ml  I Itary  leadership  abl I Itlcs;  because  of  their  1 1  ml  ted  tour 
length,  they  have  frequently  not  had  the  opportunity  to  become  effective 
educational  leaders.  Furthermore,  Superintendents  have  not.  In  most  coses, 
been  given  an  adequate  voice  In  the  selection  of  other  Academy  leaders 
such  as  the  Dean,  the  Comnan  lant,  and  members  of  the  Academic  Board.  Nor 
has  the  Academy  had  the  i^enoflt  of  the  continuing  advice  provided  most 
Institutions  of  higher  education  by  their  boards  of  trustees. 

Equally  troublesome  has  been  the  failure  to  develop  an  appropriate 
state  of  discipline.  In  recent  years,  the  Academy  has  delegated  much  of 
the  authority  for  supervising  cadets  to  the  cadet  chain  of  command.  This 
has  had  the  ef  f ect  not  on  I  y  of  I  ncr easing  the  time  pressures  on  some  cadets, 
but  also  of  weakening  the  state  of  discipline.  Confusion  over  the  proper 
role  of  the  company  tactical  officer  has  further  contributed  to  this 
prob lem.  9y • law,  the  1  act  lea  I  of  f leer  Is  the  company  commander.  WhI I e  all 
cadets  6nd  officers  have  some  responsibility  for  discipline,  the  tactical 
officer  must  ensure  that  the  Acade<ny*s  high  standards  of  discipline  are 
met. 

Finally,  adherence  to  the  Honor  Code  Is  more  difficult  when  cadets 
perceive  dishonesty  around  them.  The  standards  of  the  Academy  have 
appropriately  been  set  at  a  level  much  higher  than  the  lowest  common 
denominator  of  society  at  large  and,  for  that  matter,  of  the  "real  Army." 
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While  the  so-called  'Motjble  standard"  can  be  dl  si  II  usJonIng,  Its  existence 
must  be  acknowledged.  West  Point,  however,  has  always  and  must  continue 
to  set  the  standards  for  the  Army.  It  Is  of  utmost  Importance  that  every 
officer  at  the  Academy  lead  by  example;  they.  In  particular,  must  aspire 
to  the  high  Ideals  of  the  Honor  Code  If  the  cadets  are  to  do  so.  The 
degree  to  which  Academy  officers  at  different  echelons  have.  In  fact, 
demonstrated  such  leadership  Is  open  to  question.  Clearly,  cadets  have 
perceived  failure  on  the  part  of  some. 
C.    The  EE  304  Examination 

The  nature  of  EE  504  as  well  as  the  method  of  administering  the  take- 
homo  examination  contributed,  perhaps  most  directly,  to  the  occurrence  and 
magnitude  of  the  cheating  Incident. 

In  our  opinion,  allowing  823  cadets  2  weeks  to  solve  an  out-of-class 
examination  In  a  course  for  which  the  relevance  had  not  been  established 
by  the  Department  and  which  was  almost  universally  disdained  by  cadets  as 
Irrelevant  and  "spec  and  dump"  (memorize  and  forget)  placed  unwise  and 
unnecessary  temptation  before  each  cadet.  The  situation  was  exacerbated 
by  the  fact  that,  throughout  the  EE  304  cou'-se,  cadets  had  been  allowed 
and  even  encouraged  to  collaborate  on  home-study  problems  similar  to  that 
of  the  March  3  and  4  examination.  Indeed,  not  only  was  one  such  problem 
due  on  the  same  day,  but  the  second  part  of  the  examination  also  permitted 
collaboration.  It  became  common  practice  for  cadets — who  had  difficulty 
with  their  problems  or  who  simply  did  not  have  the  time  or  motivation  to 
complete  them — to  go  to  the  room  of  an  Individual  known  to  be  proficient 
In  Electrical  Engineering,  take  his  EE  notebook,  and  extract  the  needed 
Information.       Such    action,    which    Inevitably    Increased    dependency  on 
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collaboration,  had  never  been  considered  a  violation  of  the  Honor  Code  or, 
for  that  matter,  any  regulation. 

We  agree  with  the  statement  of   a  former  Commandant  of  Cadets  who 
advised  the  Commission: 

"In  my  view  the  fElectrlcal  Englneerlngl  Department 
Invited  violations  of  the  Code  by  the  manner  In 
which  It  administered  EE  304.  At  the  very  least.  It 
placed  the  cadets  under  great  pressure,  needlessly." 

Implicitly  acknowledging  the  shortcomings  of   the  EE  304  pedagogy,  the 

Academy  changed  the  rules  for  take-home  assignments  shortly  after  the  EE 

304    Incident.     Henceforth,  cadets  will   be  allowed  to  seek  assistance, 

provided  Its  nature  and  extent  are  clearly  Indicated  on  the  paper.   We  are, 

however,  troubled  by  the  fact  that  some  academic  authorities,  despite  the 

change,   see   nothing    wrong    In    the  manner    the   EE   304   examination  ws 

administered. 

IV 

RESPONSES  TO  QUESTIONS  POSED  BY  THE  SECRETARY 
in  the  mandate  establishing  this  Commission  the  Secretary  posed  eight 
questions.    We  have  discussed  these  basic  and  essential  queries  elsewhere 
In  this  report.    Nevertheless,  In  view  of  their  Importance,  direct  answers 
are  provided  at  this  point. 

)  What  were  the  causative  and  contributing  factors 
underlying  the  recent  Electrical  Engineering  304  cheating 
Incident? 

The  EE  304  Incident  resulted  from  a  progressive  decay  In  Individual 
respect  icr  and  adherence  to  the  Honor  Code.  While  specific  conditions 
Involving  the  nature  of  EE  304  and  the  administration  of  the  examination 
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are  directly  resr-,nb.Jbie  for  th*?  occurrence  and  magnitude  of  the  Incident, 
underlying  institutional  def I c I enc I os ,  Including  those  related 
specif lr,-rv'  to  the  Hor.v.r  Code  and  Systen,  contributed  to  the  general 
cond(  I'.vio  maKing  It  more  likely  that  <.n  Incl^ertt  of  this  kind  would  take 
p  I  'see. 

2.  Does  the  Honor  Code  and  System  Impose  a  realistic  and 
reasonable  set  of  standards? 

The  Honor  Code  establishes  a  set  of  standards  for  Integrity  and  self- 

discipline  that  should  be  the  constant  objective  of  every  honorable  person. 

It   Is  the  belief  of  many  cadets  that  they  can  adhere  and  are  In  fact 

adhering  to  the  Honor  Code.     In  contrast,  the  Honor  System,  as  presently 

Interpreted  and  administered.  Is  neither  realistic  nor  reasonable. 

5.  Is  the  Honor  Code  accepted  by  cadets  as  a  way  of  life 
or  do  cadets  adhere  to  It  merely  because  of  the  consequences 
of  a  violation? 

It  Is  Impossible  to  answer  the  question  as  to  all  cadets.   Some  cadets 

do  adhere  to  the  Code  because  they  genuinely  accept  It.   Some  do  so  because 

they  fear  the  consequences  of  a  violation.    Some  comply  for  a  combination 

of  these  reasons.   Other  cadets,  at  least  until  the  EE  304  Incident,  neither 

compiled  fully  with  the  Code  nor  believed  that  the  System  gave  them  any 

real  cause  to  fear  the  consequences  of  a  violation. 

4.     Are  high  standards  of  moral   and  ethical  conduct 
emphasized  In  all  aspects  of  cadet  life? 

High  standards  of  moral  and  ethical  conduct  are  expected  of  all  cadets 
at  west  Point.  However,  the  core  curriculum  does  not  provide  an  educational 
basis  for  a  cadet  to  develop  an  understanding  of  ethical  conduct.  In  this 
sense,  high  standards  of  moral  anj  ethical  conduct  are  not  appropriately 
emphasized. 
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5.  Are  the  pressures  on  cadets  generated  by  the  academic, 
athletic,  and  military  training  at  the  Academy  realistic  and 
do  they  contribute  effectively  to  the  mission  of  the  Acadamy? 

The  combination  of  academic  study,  athletics,  and  military  training 

(Including  cadet  chain  of   command   duties)    at   the  Academy  Imposes 

unreal Istlcal ly  heavy  pressures  on  many  cadets.    There  Is  at  present  no 

effective  means  of  establishing  priorities  among  the  departments  competing 

for  cadet  time. 

6.  IG  the  ethical  base  adequately  provided  for  cadets  to 
develop  a  strong  sense  of  Integrity,  exclusive  of  the  Honor 
Code  and  System? 


7.  Does  the  Institution  In  Its  structure.  Its  policies  and 
doctrine,  and  In  Its  operation  appropriately  support  the  Cadet 
Honor  Code  and  Systern? 

No.  The  Honor  Code  belongs  to  every  person  who  values  personal 
Integrity.  The  entire  Institution  must  take  a  strong  role  In  the  development 
of  the  honor  concept,  the  Implementation  of  Honor  System  procedures,  and 
the  ultimate  review  of  the  exercise  of  codot  responsibilities.  Recent 
history  demonstrates  that.  In  some  respects,  the  Academy  by  Its  structure, 
policies,  and  doctrine  has  not  appropriately  supported  the  Honor  Code  and 
System. 

0.  Is  there  sufficient  emphasis  and  effectiveness  In  formal 
Instruction  on  honor  matters  at  the  Academy? 

No.  Honor  Instruction  to  the  extent  It  exists  has  been  almost  totally 
handled  by  the  Cadet  Honor  Committee.  There  must  be  Instruction  In  ethics 
Introduced  Into  the  core  curr leu  I um,  to  provide  a  base  for  continuing 
Instruction  In  honor  matters. 


No. 
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V 

RECOMMENOATIONS 
A.    Cadets  involved  >n  EE  304 

The  CommUslon  has  co->s»dered  Its  primary  resoons I b I  H ty  to  formulate 
recommendations  conrerning  the  Institutional  deficiencies  It  has  found  to 
exist.  UnllkP  m.^ny  othrr  advlsorv  bodl^^s.  however,  this  Commission  has 
un^e-taken  Its  fork  d.»rlnn  the  very  crirls  studied.  It  has  thus  been 
lmpo£«;|blo  to  Ignore  the  most  funda(Pent?l  question  raised  by  this  entire 
mattw— what  myst  be  done  with  respect  to  the  cadets  Involved  In  FE  304. 

A+  thp  outset,  we  pmph^^cj^e  our  strong  suPport  for  the  Secretary  of 
the  Arfny»s  Anqust  23.  1976  policy  to  al  low  readmlsslon  of  separated  cadets. 
In  recognlzino  the  extraordinary  nature  of  the  situation,  the  Secretary, 
we  believe,  acted  wisely  and  compassionately.  The  cadets  did  cheat,  but 
were  not  solely  at  fault.  Their  culpability  must  be  viewed  aqalnst  the 
unrestrained  growth  of  the  "cool-on-honor"  subculture  at  the  Academy,  the 
widespread  violations  of  the  Honor  Code,  the  gross  Inadeguacles  In  the 
Honor  System,  the  failure  of  the  Academy  to  act  decisively  with  respect 
to  known  honor  problems,  and  the  other  Academy  shortcomings.  The  Secretary's 
action  did  not  condone  cheating;  rather.  It  recognized  that.  In  light  of 
the  grave  Institutional  responsibility,  the  Implicated  cadets  should  be 
given  another  opportunity  to  meet  the  Ideals  of  the  Honor  Code. 

The  time  has  come  to  end  this  unfortunate  episode.  The  Academy  must 
recognize  that  It  Is  not  treating  a  disease  that  can  be  cured  simply  by 
Isolating  those  who  have  been  Infected.  The  Academy  must  now  acknowledge 
the  causes  of  the  breakdown  and  devote  Its  full  energies  to  rebuilding  an 
Improved  and  strengthened  Institution.    We  see  nothing  to  be  gained  by 
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further  action  against  these  cadets  and  much  to  be  lost  by  continuing  w»th 
the  Olvlstvo  and  unrealistic  attempt  to  purge  all  wno  havts  violated  an 
Hono<'  Code  thwt  Is  perceived  In  widely  differing  ways.  What  Is  needed  are 
reform  and  r  .generation,  not  retribution. 

Under  these  circumstances,  we  must  reconmend,  as  to  tnose  cadets 
Implicated  In  connection  with  the  EE  304  Incident,  that: 

1.  All  such  cadets  who  left  the  Academy  should  be  allowed 
to  return  to  tne  Academy  as  soon  as  possible; 

2.  All  such  cadets  present  I  y  at  the  Academy,  whose 
separations  have  not  ye1  been  effected,  should  be  allowed  to 
remain  at  the  Academy;  and' 

3.  Al  I  Investigations  of  such  cadets  based  upon  al  legations 
In  the  affidavits  shouia  cease. 

V*e  stress  that  the  Implicated  cadets  came  from  a  cross  section  of  the 
Corps;  Indeed,  some  had  been  leaders  ot  Their  class.  We  do  not  believe 
that  the  single  act  of  collaborating  on  the  E£  304  examination  makes  these 
cadets  unworti>y  of  becoming  West  Point  graduates.  The  Superintendent, 
speaking  to  a  group  or  these  cadets  on  August  28,  1976,  expressed  our 
f eeJ Ing: 

"Crjt  one  has  been  found  to  have  violated  the  Honor 
Code,  In  this  casa  by  cheating  on  EE  304,  I  think 
that  was  tne  wrong  decision  that  the  Individual 
made;  I  think  that  under  tne  terms  of  the  Honor  Code 
It  can  be  called  f>  dishonorable  act;  but  as  I  look 
at  those  of  you  wnom  I  know,  I  do  not  think  that 
that  one  error  In  itself  means  that  you  are  a 
alshonorable  man — not  at  all." 

Moreover,  punishment  or  continued  punishment  ot  these  persons  can  no 

longer   be  justified  Knowing,  as  we  do  now,  that  a  substantial  number  of 

even  more  cu  i  pab  I  e  caders  have  gone  undetectea  or  unpun  I  shed.     As  one 

member  ot  the  Cadet  Honor  CommlTT^e  perceptively  remarked.  It  The  separated 
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cadets  are  to  be  "branded/'  thoy  ouqht  to  be  brcJnded  only  as  "the  ones  who 
qot  caught ." 

We  recognize  that  some  of  the  Implicated  cadets  undoubtedly  deserved 
tc  have  been  expelled  long  ago.  The  Acadenny,  however,  has  not.  In  Its 
procedures,  distinguished  between  such  cadets  and  other  highly  motivated 
younq  men  who  become  entangled  in  this  affair.  Failure  to  do  justice  to 
some  should  not  be  allowed  to  preclude  mert.y  to  others.  All  of  the  cadets 
should  have  a  final  opportunity  to  prove  that  They  are  Indeed  honorable 
or,  conversely  tor  some,  to  prove  that  They  are  not. 

B.    The  Honor  Cooe  and  System 

With  respect  to  the  Honor  Code  and  Systefn,  the  Commission  makes  the 

following  reco»nmendat Ions : 

I.     Tne  Honor  Code  should  be  retained  In  its  present  form: 
A  cadet  will   not   lie,  cheat,  or  steal,  nor  tolerate  those  who 


2.  The  nontoler at  Ion  clause  should  De  retained.  However,  a 
cadet  Should  have  options  In  addition  to  reporting  an  honor 
violation.  A  cadet  who  perceives  a  violation  must  counsel,  warn» 
or  report  the  viol  ator .  \u\nj  ■  '.>ji  i  s  r  equ Ired,  as  d I  s1  I  ngu I  slied 
trcm  tacit  acpu I esc^ince. 

3.  Sdnctlor-s  other  than  Olsnl  '  U  should  be  authorized  for 
violations  of  ^mg  Honof"  ^«^.  '  Tade'  Honor  Committee  and 
reviewing  auTh.ri"  ,  &n  j\q  auThorl^-'ed  'o  consider  the  facts 
and  clf'cumstr*::^ce3  ^  c  Jcn  r-OSK'  +0  <3f3Ter^lne  an  appropriate 
penalty.  Any  r^conifMen..  -Ion  less  than  btjpare^lon  should  be  fully 
justified.  C^T'.ets  who  -^r^i  sep^r.^'-ed  shoulc  not  be  required  to 
serve  on  actlv^  duty  ab  ^  r'>'jult  of  their  separation. 

4.  All  off.^ors  and  Ccnut":  -r^r  r ne  Ac^:emy  must  understand 
the  tundarncntals  underlie  the  Import^-jce  of  the  Honor  Code 
and  the  health  of          Honor  System: 

a.  The  Honor  Cod^:  must  b'^  vlewec^  a  goal  -^owai'd  which 
ever  y  honor ab  I e  person  ! re:  ,  ann  not  ,  a  mi nlmum  standard 
of  behavior  tor  cadets  aJorMi,  f Ur t r>t:rmore,  its  proscriptions  do 
not  encompass  all  i-orms  of  dishonorable  conduct;  the  test 
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of  whether  conduct  Is  honorable  or  dishonorable  does  not  depend 
solely  upon  whether  It  Is  proscribed  by  the  Honor  Code. 

b.  The  Honor  Code  must  not  be  extended  beyond  Its  Intended 
purpose  of  Insuring  that  only  honorable  Individuals  become 
Academy  graduates.  Nor  should  It  be  exploited  as  a  means  of 
enforcing  regulations. 

c.  The  Honor  Code  and  Honor  System  must  be  considered  the 
Joint  responsibility  of  all  cadets  and  all  officers  at  the 
Academy.  It  must  be  understood  that  the  Superintendent  has  the 
responsibility  of  reviewing  and.  If  necessary,  reversing  cadet 
honor  determinations.  No  one  "owns"  the  Honor  Coae.  Everyone 
must  work  to  Insure  the  effectiveness  of  the  Honor  System. 

5.  The  Academy  should  seek  ways  to  Insure  that  the  above 
fundamental  s  work  on  a  cont  I  nul  ng  basi  s.  As  t  ml  n  I  mum,  the 
following  should  be  accomplished: 

a.  There  must  be  academic  Instruction  which  provides  an 
Intellectual  base  for  character  development.  All  cadets  should 
be  required,  early  In  their  careers  at  West  Point,  to  begin  formal 
ethics  study.  This  study,  which  must  be  ^art  of  the  core 
curriculum,  should  Include  those  ethical  problems  likely  to  be 
faced  bf  a  mill  tar  /  officer.  Ethics  should  be  stressed  throughout 
the  entire  curriculum  and  by  all  constituencies  at  West  Point: 
Academic,  Tactical,  AthleMc,  and  Administrative. 

b.  The  content  of  honor  Instruction  must  emphasize  the 
spirit  of  the  Honor  Code.  A  "cook  book"  approach  makes  the  Code 
equivalent  to  another  regulation. 

c.  The  method  of  honor  Instruction  and  the  environment  In 
which  It  Is  conducted  must  be  Improved. 

d.  There  must  be  greater  participation  by  all  cadets  and 
officers  In  the  operation  of  the  Honor  System.  Cadet  rank  should 
not  be  awarded  for  Honor  Committee  service. 

e.  The  Superintendent's  Honor  Review  Committee  should  be 
continued,  but  Its  membership  should  Include  cadets  and  alumni. 
The  Committee  should  meet  at  least  annually  with  the  mission  of 
guarding  the  Honor  Code  against  misuse,  mislntepretatlon,  and 
I  neons  I  stent  Interpretation.  The  Committee  should  have  the 
ultimate  power  to  Interpret  the  Honor  Code. 

f.  An  officer  should  be  appointed  to  advise  the  Cadet  Honor 
Committee  and  the  Superintendent's  Honor  Review  Committee.  This 
officer  should  report  to  the  Academic  Board  (and  not  the 
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Commandant  alono)  concerning  oil  honor  matters.    Continuity  Is 
required  In  this  position. 

C.    The  Environment  of  West  Point 

With  respect  to  the  environment  of  the  Academy,  the  Convnlsslon  makes 
the  following  recommendations: 

1.  A  permanent  and  Independent  advisory  boai'd  should  be 
established  to  provide  the  continuing  assistance  that  most 
Institutions  of  higher  education  receive  from  their  boards  of 
trustees.  Such  a  board,  established  by  the  Secretary  of  the 
Army,  should  (t)  be  non-pol Itlcal ;  (2)  Include  members  who 
recognize  the  proper  mission  of  the  Academy;  (3)  convene  often 
enough  to  Insure  current  knowledge  of  the  Institution;  and  (4) 
report  to  the  Secretary  of  the  Army  Its  observations  and 
recommendations. 

2.  The  West  Point  mission  statement  should  be  revised  to 
Insure  that  everyone  understands  the  Importance  of  education  In 
the  mission  of  the  Academy.  The  acquisition  of  a  qual  Ity  col  lege 
education  within  a  military  environment  must  have  first  call 
dirlng  the  academic  year  on  the  time  and  energies  of  a  cadet. 
Everyone  must  understand  that  this  Is  t  e  primary  mission  of 
the  Academy  from  September  to  June.  Military  training  should 
be  concentrated  In  the  summer  months. 

3.  The  Superintendent  should  have  responsibility  for  all 
aspects  of  the  Internal  administration  of  the  Academy,  Including 
resolving  the  competing  demands  made  by  subordinate  authorities 
upon  Individual  cadets.  His  selection  should  be  based  upon  his 
InterQSt  In  education  and  a  demonstrated  abl I Ity  to  provide 
educational  and  military  leadership.  He  should  be  assigned  to 
the  Academy  for  a  minimum  of  5  years  and  should  be  consulted  as 
to  the  selection  and  length  of  service  of  the  Commandant  of 
Cadets  and  Dean  of  the  Academic  Board. 

4.  Permanent  professors  should  serve  on  active  duty  for  no 
more  than  30  years,  unless  requested  to  continue  on  a  term  basis 
by  the  Superintendent  with  the  approval  of  the  Secretary  of  the 
Army. 

5.  The  Professor  of  Physical  Education  should  be  a  member 
of  the  Academic  Board. 

6.  The  Office  of  Military  Leadership,  a  department  concerned 
In  large  part  with  providing  academic  Instruction  In  behavlorlal 
sciences,  should  be  transferred  to  the  Academic  Department.  The 
Director  of  that  Office  should  be  a  member  of  the  Academic  Board. 
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7.  There  should  be  on  expansion  of  programs  which  bring 
outside  viewpoints  to  the  Acadeftiy,  e.g.,  visiting  professors  to 
and  from  the  Academy. 

8.  The  Academy  must  reaffirm  the  role  of  the  tactical 
officer  as  a  company  commander  and  ensure  that  this  role  Is 
uniformly  adhered  to  throughout  the  Tactical  Department. 

9.  Tactical  officers  should  be  selected  from  officers  who 
have  completed  Command  and  General  Staff  College  or  equivalent 
education. 

10.  The  Leadership  Evaluation  System  should  be  reviewed 
to  determine  whether  <+  Is  a  constructive  force  In  the  cadets* 
leadership  development. 

D.    Military  Defense  Counsel 

We  are  disturbed  by  allnqatlons  that  several  military  defense  counsel 
suffered  harassment  and  Injury  to  their  Army  careers  because  of  their 
vigorous  defense  of  cadets.  Inasmuch  as  the  Secretary  of  the  Army  had 
commenced  an  Investigation  Into  these  charges,  we  did  not  review  these 
allegations  In  depth. 

The  defense  function  places  counsel  In  an  adversary  relationship  with 
West  Point — the  Institution  that  seeks  to  discipline  or  otherwise  punish 
his  client.  This  adversary  relationship  Is  too  often  viewed  as  an  act  of 
disloyalty.  A  cadet  client  should  feel  secure  that  the  legal  defense 
presented  Is 'In  no  way  compromised  by  the  lawyer^s  fear  o^  adverse  personnel 
actions. 

The  present  system  of  having  the  same  officer  teach  law  and  act  as 
defense  counsel  places  him  in  the  difficult  position  of  attacking  the 
basic  policies  of  the  Institution  to  which  he  owes  allegiance  In  his  role 
as  a  faculty  member.  As  a  partial  solution  the  Commission  makes  the 
following  recommendations: 
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1.  Judge  Advocates  who  defend  cadets  should  have  no  teaching 
duties. 

2.  Military  leadership  courses  should  Include  examination 
of  the  role  of  the  lawyer  as  an  advisor  to  the  coownander  and 
the  role  of  defense  counsel  In  the  Justice  system. 
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PART  TWO 


DISCUSSION 


THE  EE  304  Cheating  incident 

On  March  3  and  4,  1976,  the  Electrical  Engineering  304  Instructors  gave 

823   second   classmen   a  take-home  cc^puter   examination   which  woS  worth 

approximately  5  percent  of  their  semester  grade.   The  only  second  classmen 

not  given  this  exam  were  those  cadets  In  the  top  academic  sections  of  EE 

304.    The  InstrucMons  which  accofrpanled  the  examination  were  clear: 

"There  will  be  no  collaboration  on  Part  I  of  this 
problem  (Part  M  will  be  done  as  a  team  project  and 
approorlate  collaboration  Instructions  wl  II  be  Issued 
with  Part  II).  Upon  Issuance  of  this  problem  there 
will  be  no  discussion  of  the  problem  with  anyone  except 
Department  of  Electrical  Engineering  Instructors  .  . 
.       (Emphasis  In  original ) 

When  the  EE  304  papers  were  returned  on  March  17  and  18,  1976,  one  cadet 
wrote  on  his  exam  thai  he  had.  In  violation  of  Instructions,  received 
assistance.  Similarities  were  then  detected  In  other  exam  papers  and, 
consequently,  the  head  of  the  Electrical  Engineering  Department  ordered 
that  all  papers  be  compared  by  cadet  company. 

On  April  4,  1976,  the  Electrical  Engineering  Department  forwarded  to 
the  Cadet  Honor  Committee  the  names  of  117  cadets  believed  to  have 
collaborated  on  t. e  assignment.  Cadet  Honor  Boards  wer-  convened,  and  by 
April  21,  50  cadets  were  found  guilty  {"found")  of  either  giving  or  receiving 
assistance;  2  others  resigned  without  appearing  before  Honor  Boards.  On 
May  3,  1976,  10  military  defense  counsel  representing  the  ?  ;sed  cadets 
wrote  the  Secretary  of  the  Army,  advising  him  that  cheating  -  the  Academy 
was  "widespread;"  that  "upwards  of  300  members  of  the  Class  of  1977"  had 
cheated  in  EE  304;  and  that  the  Cadet  Honor  Committee  "not  ..nly  acted 
arbitrarily  and  improperly  In  some  cases  but  that  certain  of  Its  members 
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a^Mrmatlvely  conspJrod  and  acted  to  conceal  and  cover  ud  vloln'*^lons  of 


the  Cadet  Honor  Code." 

On  May  23,  1976,  the  Superintendent  appointed  the  Intern^^l  Rovlow  Panel 
(  IRP)  to  .  ,  Investlqate  and  examine  a!  I  relpvant  evidence  of  violations 
of  the  Cadet  Honor  Code  and  other  fUSMAl  regulations  .  .  .  arislnq  from  the 
EE  504  Computer  Prohlem  .  .  and  to  .  .  recommend  for  referral  to  Boards 
of  Officers  all  cases  for  which  Pltl  determines  that  there  Is  probable 
cause  of  a  violation."  The  Superintendent,  In  on  August  26,  1976  letter 
to  Acadefpy  staff  and  faculty,  explained  his  decision  to  establish  +he  IRP 
as  fo I  lows : 

"Ft Ihe  emergence  of  new  large  numbers  of  a  I leqed 
violators  In  late  May  and  the  attendant  administrative 
requirements  necessary  to  respond  to  them  was 
comollcated  by  additional  factors.  Final  exams  were 
scheduled  from  May  1  7th  to  May  27th,  They  were  fol  lowed 
by  the  traditional  *June  Week'  activities  and  the 
graduation  and  commissioning  of  the  Class  of  1976, 
Including  one-half  of  the  88-member  Honor  Committee 
member  ship.  At  the  same  1 1  me,  charges  of  Improper 
Influence  and  the  existence  of  ^tainted'  members  of 
cadet  honor  boards  In  the  Initial  hearings  In  April 
were  being  partially  substantiated  by  recorder 
Interviews  of  accused  cadets  and  by  board  witnesses. 
There  was  possible  Involvement  of  larqe  numbers  of 
the  Class  of  1977,  Including  an  undetermined  number 
of  Honor  Committee  members.  All  of  these  factors 
argued  for  creating  an  Investigative  panel,  with  cadet 
representation,  to  substitute  for  the  Honor  Committee, 
which  Is  not  structured  to  Investigate  or  process 
violations  of  such  a  larqe  scale." 

The  IRP  was  comprised  of  12  officers  and  5  cadets  and  sat  in  panels  of  3. 

Each  panel,  which  consisted  of  2  field  grade  officers  and  1  cadet,  made 

Its  own  decision  on  whether  a  case  should  be  referred  to  an  Officer  Board. 

The  IRP  screened  those  cases  which  had  been  referred  to  It  by  a  team  of 

3  E I ectr  leal   Eng I neer I ng  I nstr uctor  s.     Th  i  s  team  revi ewed  all  823 
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examination  papers  an<1  f or  w<ir- ded  over  a  quarter  of  them  to  the  IRP.  As  a 
result  of  hearlnqs  b^norn  the  IRP  and  Officer  Boards,  adcJUlofidl  coses 
were  screened  by  the  IRP. 

The  names  of  nO  cadets.  In  addition  to  the  OO  already  found  (jy  the 
Honor  Committee,  were  ultimately  ref^)rrod  to  Officer  Boards  Dy  the  IRP. 
Eighteen  cadets  resigned,  and  103  wore  found  guHty.  Twonty-nJna  ot  the 
103  cadets  had  Initially  bRcn  found  not  guilty  by  the  Cadet  Honor  Committee. 
The  cases  of  all  found  cadets  wore  reviewed  by  officials  at  the  Academy 
ana  Department  of  the  Army,  Including  the  Superintendent  and  Secretary  of 
the  Army. 

Academy  regulations  require  that  any  cadet  found  guilty  of  an  honor 
violation  be  separated  from  West  Point;  no  other  penalties  ore  allowed. 
Separated  cadets.  If  they  are  first  or  second  classmen,  may  also  be  required 
tc^  serve  on  active  duty  as  enlisted  men.  On  August  23,  1976,  the  Secretory 
of  the  /^rmy  announced  a  plan  whereby  any  cadet  who  had  Cheated  In  EE  304 
and  who  resigned  from  the  Academy  would  be  eligible  for  readmlsslon  to 
the  Academy  after  1  year;  the  requirement  of  enlisted  service  would  be 
waived  in  each  case.  As  of  December  6,  1976,  134  cadets  have  resigned  under 
the  provisions  of  this  plan;  49  of  these  cadets  either  had  not  been  referred 
to  or  had  not  been  found  guilty  by  the  Officer  Boards. 

On  September  16,  1976,  the  Cadet  Honor  Committee  received  155  documents 
which  had  been  prepared  by  cadets  Implicated  In  EE  304  to  demonstrate  the 
scope  of  +he  problsm.  These  documents  alleged  that  259  cadets  had  cheated 
in  EE  304.  Allegations  were  made  against  72  cadets  who  had  not  previously 
been  Investigated  as  wel  1  as  37  who  had  been  found  Innocent.  The  affidavits 
aiso   implicated   several   hundred  cadets   in  honor  violations  other  than 
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thobe  af  Ising  out  of  IE  304;  of  this  qr  ojp,  191  had  atre<?dy  gradu'^tod  fro.7i 

West  Point.      The   Honor  Committee    Is   InvesT Iqat Inn   the  charges  nqalnst 

cadets  who  are  currently  at  West  Point, 

As  of   December    6,   1976,   134  cadets  have  resigned  or   otherwise  been 

separated  in  connect  lorj  with  Et  304.    In  T^irmsof  background  and  performance 

at  the  Academy,  these  cadets  came  from  a  cross  section  of  the  Corps.  Some 

companies  had  many  Implicated  cadets;  others  had  few.    All  but  3  of  the 

56  cadet  companies  had  at   least  one.     In  most  cases,  only  a  smalt  number 

of   Individuals  worked  together— of  ten  roanmates  or  friends.    There  w<js.  In 

otner  words,  no  widespread  orqanlzea  effort  to  cheat.    Some  of  the  cadets 

ImpI  cated  had  violated  the  Honor  Code  on  several  prior  occasions;  others 

had  done  so  rarely  or,  perhaps,  not  at  al  I.  According  ro  the  Superintendent, 

In  hib  August  26,  1976  letter  to  the  Academy  staff  and  faculty; 

"Among  those  ca-iets  Involved  we  have  found  many 
Individuals  of  high  quality  wtio  remain  motivated 
toward  commissioned  service  In  the  U.  S.  Army  .... 
fTlney  continue  to  be  aware  of  the  differences  between 
r  I  ght  and  wrong  and  they  remain  Independent, 
responsible  yojng  men  capable  of  maKing  hard  moraJ 
cno Ices.  Others  have  exh I bl ted  varying  degrees  of 
motivation,  sel f-dlsclpl Ine  and  commitment  to  the 
principles  of  Integrity  that  are  essential  to  a  healthy 
Code." 

Many  ot  those  Involved  In  the  Investigation  and  adjudication  of  EE 
3G4  charges  bel leve  that  not  al  I  cadets  who  col labcrated  or  tolerated 
collaboration  iwere  detected  or  punished.  The  problems  of  Investigating 
and  pfovlrrg  cases  have  led  some  officers,  such  as  tnose  In  the  Electrical 
Engineering  Department,  to  conclude  that  approximately  400  cadets 
collaborated  or  tolerated  In  EE  304.  They  have  pointed  to  the  lack  of 
proper   Investigative  tools,  the  difficulties  In  relying  mainly  upon  exam 
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conipar  Isons,  the  dlfftu  Inq  flppro/>ch»'s  of  thr  various;  I  nvost  I  q^t  I  ve  bodies 

and  Officer  Bo<irds,  ond  the  fact  that  mony  cndots  cleared  by  one  body  wore 

Inter  shown  to  havo  been   Involved.    As  ono  Officer  Board  mrfnber  advised 

the  Super  I n 1  en dent : 

"If  you  or  t  had  complete  and  perfect  Information,  I 
now  believe  that  we  would  find  that  several  hundred 
cadets  col  laborated — mor  e  or  less— on  the  EE  304 
probi  eoi.  I  f  tho  names  of  those  tolerat  I  ng  such  act  f  v  I  ty 
were  added,  the  number  would  probably  Increase 
substant  f a  I  I y  .  .  .  .  I  wou Id  caut Ion  anyone  fr  om 
dr  aw  I  nq  any  cone  I  us  Ions  from  the  number  s  of  cases 
sustained  or  not  sustained  by  Officer  Boards. 
Insufficient  evidence  should  not  be  Interpreted  as 
Innocence." 


"I  do  perceive  that,  when  the  .ioards  nave  run  their 
course,  they  will  have  expelled  (for  all  practical 
purposes)  some  cheaters  who  should  have  been  expel  led. 
They  will  have  expe I  I ed  some  fine,  honor  ab I e  young  men 
who  were  bas leal  I y  v let  I ms  of  c Ircumstances  that  they 
did  not  have  the  strength  to  control.  And,  the  Boards 
will  leave  a  large  number  of  cadets  who  are  unable  to 
rid  themselves  of  their  own  sense  of  complicity.  Few, 
Indeed,  will  be  the  cadets  who  can  start  rebuM  ding 
the  honor  concept  with  a  clear  conscience." 

The  EE  304  course  In  which  the  cheating  Incident  occurred  Is  described 

In  the  1975-76  West  Point  catalogue  as  follows: 

"EE  304  Electronics 

Frequency  selectivity  In  communication  circuits. 
Character  I st Ics  and  model  I ng  of  el ectron Ic  dev Ices. 
Diode  circuits,  amp  1 1  f  lers,  osc  1 1  I  ators,  and  mod  u  I  at  Ion 
methods.  Radio  and  other  electronic  systems. 
Laboratory  exercises  reinforce  key  points." 

A  group  of  cadets  gave  the  following  description  of  progressing  through 

this  required  course: 

"[EE  3041  a  ^number  crunching*  course.  All  one  has 
to  do  Is  plug  values  Into  a  calculator  and  out  comes 
an  answer.  The  reasoning  and  theory  behind  the  answers 
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ore  not  ful  I  y  unde*  stood.  .  .  .  General  I  y,  wo  or  o  qlven 
an  assignment  In  one  of  the  departmental  texts  to  r  ead, 
nnd  then  three  questions  to  do  for  homework.  The 
questions  are  of  medium  to  easy  difficulty,  and  the 
tougher  ones  can  be  done  by  referr  Inq  to  the  assignment. 
The  class,  after  a  lesson  assignment  was  to  be  rend. 
Is  given  a  qui?  on  that  readinq  assignment.  The  quiz 
tests  our  ab  1 1  I  ty  to  put  the  numbers  I  n  the  right 
equations  and  answer  them.  The  cadet  who  does  Jot 
take  a  partlculor  Interest  In  the  course  or  does  not 
feel  the  need  to  keep  a  high  grade  overall,  completes 
the  questions  on  that  quiz  and  then  forgets  them.  When 
Q  written  partial  review  or  term  end  exom  comes  up  he 
can  be  found  trying  to  regain  the  knowledge  he  learned 
or  supposedly  learned  over  the  duration  of  the  course. 
This  phenomenon  also  happens  In  other  courses.  ,  . 

As   thi:,   r^'^scrlprlon   suggests,  most   cadets  considered  EE   304  to  be 

Irrevelant  pnd  un Interest  I nq— a  course  to  be  suffered  through.  One  faculty 

member   In  the  Electrical  Engineering  Oepflrtment  expressed  doubt  that  any 

cadet  wou  t  d  take  the  course  I  f  1 1  were  not  required.  The  cadets  Infrequent  I  y 

read  text  assignments  and  gained  little  understanding  of  basic  electrical 

engineering  principles.    Rather,  they  memorized  what  was  necessary  to  get 

by  each  class  and  then  forgot  It  at  the  earliest  opportunity.  According 

to  one  member  of  the  Cadet  Honor  Committee: 


"If  one  were  to  look  at  all  the  courses  for  second 
class  year.  Electrical  Engineering  would  by  far  have 
the  lowest  rating  as  far  as  a  worthwhile  course.  The 
class  as  a  wt^cle  seemed  to  rebel  against  this  course. 
Very  few  people  showed  any  great  Interest  )n  learning 
electrical  engineering;  therefore,  one  has  a  class 
that  does  rot  really  care  If  they  learn  In  electrical 
englns  <ng  or  not.  Everyone  Is  just  trying  to  *get 
by'  with  the  smallest  amount  of  effort." 


It  Is  thus  not  surprising  that,  as  one  faculty  member  remarked.  'V^^r^ajor' 
of  second  classmen  know  almost  nothing  about  electrical  engine  -  Ir  And 
this  after  a  two  semester /seven  credit  hour  course!" 
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Tho  EE  :^04  instructor  s  rogulnrly  q.ivo  A«i5lqnea  Study  Problems  (ASPs) 

to  bo  completoa  outsldo  the  class,     tnaood.  betwtjon  March  3  ana  )8,  1976, 

the  cadets  wore  qiv»)n  5  ASPs;  1  was  auo  on  the  same  day  that  the  March  3 

ana  4  exam  was  aue.    The  EE  504  instructors  author  izea  ana  oven  encouragea 

caaets  to  collaborate  on  ASPs.    As  a  result,  many  caaots  aid  not  work  the 

ASPs;  they  relied  upon  copying  anoUier's  work  and  stuaying  it  before  class 

In  preparation  for  the  periodic  quizzes.    One  faculty  member  observed: 

"Full  col  I  aborat  Ion  has  been  a  I  lowea  in  the  completion 
of  ASPs  to  the  extent  that  It  is  not  conslderea 
d  I  shonor ab  I  e  to  s  Imp  t  y  copy  a  cl  assmat e' s  ASP  Just 
before  class  ana  then  use  this  copy  as  a  reference 
for  a  qraaed  exercise.  The  practice  of  copying  grew 
to  the  extent  that  cadets  woula  go  to  another  cadet's 
room,  one  who  usually  did  the  ASPs,  take  the  caaet's 
notebook,  ana  copy  problems.  It  was  not  infrequently 
heara  that  cadets  who  had  workea  the  EE  304  problem 
Ton  which  collaboration  was  explicitly  prohlbitedj 
had  also  left  It  In  their  electrical  enqlneerlng 
notebook.  This  was  done  with  full  knowledge  that  other 
cadets  woula  most  probably  be  coming  to  their  room  to 
get  ASPs  ana  would  then  have  available  a  solution  to 
the  take-home  problem.  Testlrnony  usually  followed  the 
pattern  that  cadets  were  aware  of  the  situation  but 
were  relying  on  others  to  be  honorable." 
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II 

The  state  of  honor  at  west  point 

During  the  last  quarter  centary  thoro  have  bcon  repeated  Incidents  of 
academic  dishonesty  Involving  significant  numbers  of  cadets.  In  1951  the 
Acodemy  sop.i»  ited  90  cadets  characterized  by  an  Academy  Investigative 
board  as  having  been  part  of  rtn  "organized  ring  or  conspiracy"  which  had 
existed  for  "several  years."  A  witness  before  the  Commission  alleged  that 
the  Academy  uncovered  a  cheating  Incident  two  years  later  Involving  174 
cadets,  but  separated  no  one.  The  Commission  did  not  Investigate  the 
al legation. 

The  1964  Report  of  the  Superintendent's  Honor  Rev  lew  Committee,  composed 

of  3  Academy  officers  charged  with  monitoring  the  Honor  System,  refers  to 

"the  problems  of  last  spring  which  culminated  In  the  separation  of  a  group 

of  cadets"  and  notes  that  "there  exists  the  feeling  on  the  part  of  some 

that  not  alt  of  the  guilty  may  have  been  detected  and  eliminated."  Ho 

further  details  are  provided.    According  to  a  senior  officer  serving  at 

that  time  In  the  Tactical  Department: 

"Dur Ing  my  tenure  ...  a  ser lous  honor  situat Ion 
developed  In  the  Corps  of  Cadets  that  had  the 
appearance  of  being  extensive  and  deep  rooted.  This 
took  place  In  the  spring  of  1963.  ...  As  a  result 
some  outstanding  youngsters  resigned  and  others,  whose 
feeling  for  the  Honor  System  left  something  to  be 
desired,  stayed  on  and  graduated." 

Academy  f  Igires  show  that  In  l966-67»  19  cadets  resigned  or  were  dismissed 

for  cheating  or  toleration  of  cheating  In  Physics  and  Chemistry. 

In  the  Winter  of   1972-73,  the  Cadet  Honor  Committee  suspected  that 

possibly  100  cadets  were  cheating.    By  late  Winter,  the  Committee  still 
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hdd  a  feeMng  that  cheating  extsted  but,  according  to  an  Academy  offlciaU 
:hat  It  ''had  been  unable  to  get  hold  of  It."  Twenty  cadets  were  ultimately 
separated  for  cheating  In  Physics. 

The  IE  304  episode  may  be  viewed  as  part  of  what  has  become  a  recurring 
pattern  during  the  preceding  25  years.  The  Incident  Is  even  less  surprising 
when  one  considers  the  s+ate  of  honor  at  West  Point  during  the  past  few 
years.  Specifically,  violations  of  the  Honor  Code,  Including  toleration, 
have  become  Increasingly  widespread,  yet  few  have  been  detected  or  punished. 
Disaffection  with  the  Honor  System  has,  for  a  variety  of  reasons,  become 
even  more  pervasive.  It  was  In  this  environment  that  823  second  classmen 
approached  their  EE  304  computer  examination.  Before  discussing  the 
situation,  we  consider  the  Academy's  awareness  of  the  general  problem. 

A.    Academy  Awcireness 

At  the  completion  of  his  tern,  the  1969  Honor  Chairman  wrote  In  the 
Cadet  Chairman's  "Honor  Book"  that  although  "great  support  for  the  Honor 
Code  still  exists  within  the  Corps,"  a  ''sign  I  f  leant  number  of  cadets  are 
alienated  from  the  Code"  and  that  "many  cadets  currently  feel  that  the 
Honor  Code  works,  against  them  rather  than  for  them."  The  Chairman  of  the 
1971  Super  In-tendent's  Honor  Review  Committee  advised  the  Superintendent 
that  he: 

".  .  .  has  never  felt  before  the  degree  of  uneasiness 
about  the  Honor  Code  and  System  that  he  feels  this 
year.  !He  Is  convinced  that  a  concerted  effort  by 
appropriate  elements  at  the  Military  Academy  Is 
required  to  retain  what  we  now  have  of  the  Cadet  Honor 
Code  and  that  a  rout Ine  acceptance  of  this  report 
without  positive  action  Is  not  the  answer." 

These  comments  stand  In  dramatic  contrast  to  the  Honor  Review  Committee's 

reports  of  the  mid-  and  late  60s,  which  concluded  that  the  Honor  Code  and 
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Honor  System  w«re  '^highly  reqarded,  wel  I  understood,  and  strongly  suoscribed 
to  by  the  members  of  the  Corps  of  Cadets"  (1964)  and  that  they  "continued 
to  hold  their  hign  place  as  matters  ot  special  trust  and  regard  by  the 
Ca-ps"  (1967). 

In  July  of  1974,  the  departing  Superintendent  provided  tne  Incoming 

Superlntenoent  with  a  repurt  concerning  honor  at  West  Point,    The  report, 

which  had  been  prepared  for  him  in  1970,  made  the  following  observations: 

believe,  based  on  close  contact  with  many  cadets 
dur  ing  my  asslgmnent  to  the  faculty,  conversations 
with  others  similarly  assigned  at  that  time  and  since, 
and  coft.parison  v/ith  my  own  cadet  experience  only  a 
decade  before,  t^at  the  Honor  Code  Is  In  trouble  at 
West  Point. 


"fVectalming  the  Honor  Code  is  a  formlaable  '  "k.  There 
no  doubt  are  In  the  Corps  of  Cadets  (ev  Polating 
from  my  faculty  experience)  a  numoer  of  cadets  who 
have  violated  the  Honor  Code  ana  who  have  gotten  away 
with  it  and  know  that  they  have.  Some  members  of  the 
Honor  Committee  sitare  this  knowledge.  Cadets  In 
general  are  aware  of  tallim  short  of  the  cherished 
Ideei  In  this  area.  The  starting  point  for  any 
Improvement  would  have  to  be  a  mutual  recognition  on 
the  part  of  cadets  and  faculty  that  a  prob  I  em  ex  i  sts." 

Partially  In  response  to  this  strong  warning,  the  new  Superintendent 

established.  In  October  1974,  a  joinf'of f icer-caoet  "Specldl  Study  Group 

on  Honor   at  West  Point"  with  the  mission  to  "exomine  and  challenge  all 

tenets  and  facets  of  the  Honor  Cooe  and  Systetn  and  to  consider  nothing 

sacrosa»tct  or  above  qupstion."    On  May  23,  1975,  the  Study  Group  issued  a 

report  whicn  contained  a  numoer  of  conclusions: 

—  The  ''Honor  Code  I:;  a  clear  and  simple  statement  of 
an  unattainable  level  of  human  benavlor."  It  "Is 
a  goal  sulTaoIe  tor  the  entire  professional  life 
of  a  military  man  and  is  a  goal  to  which  he  should 
aspire  in  the  challenging  environments  outside  the 
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Academy  as  well  as  »n  the  training  period  of  his 
cadetshlp." 

—  The  nontoleratlon  clause  makes  the  Honor  Code 
"phi  losophlcal  I  y  J  rd  to  digest  by  Ampr  lean  society 
In  general  and,  to  a  degree,  by  the  Army  Officer 
Corps." 

—  "C0]peratI6nal  Interpretations  of  the  Honor  Code 
vary  widely  and  are  modified  frequently  without 
the  benefit  of  any  regularized  process  .  .  . 

—  The  Honor  System  has  "relied  on  mystlaue  to  cloak 
the  very  many  Issues  and  difficult  judgments 
Involved  In  prescribing  end  enforcing  a  system  of 
ethics." 

—  The  "Inflexible  appi  Icatlon"  of  the  single  sanction 
of  separation  "In  conjunction  with  an  Idealistic 
code  Is  certain  to  place  considerable  strain  on  a 
human  system." 

—  "The  drift  .  .  .  toward  an  Increasing  list  of 
specifics  .  .  .  tends  to  obscure  the  spirit  of  the 
Code  and  exacerbate  the  conflict  that  cadets 
conjure  up  between  honor  and  regulations." 

The  Study  C5roup  prepared  and  administered  a  survey  to  all  cadets 

officers  concerning  attitudes  toward  the  Honor  Code  and  System.  Tnis 

survey  revealed  In  part  that: 

—  70  percent  of  the  cadets  deny  that  the  Honor  Code 
Is  uniformly  adhered  to  throughout  the  Corps. 

—  60  percent  of  the  cadets  and  61  percent  of  the 
officers  agree  that  adherence  to  the  spirit  of  the 
Honor  Code  Is  deteriorating. 

—  39  percent  of  the  cadets  and  24  percent  of  the 
officers  do  not  believe  the  Honor  System  !s  fair 
and  just. 

—  26  percent  of  the  cadets  do  not  believe  that  the 
Honor  System  Is  effective  In  accompi Ishing  Its 
mission  of  Impacting  to  cadets  a  sense  of  personal 
honor;  an  additional  16  percent  were  "neutral"  on 
whether  the  Honor  System  has  this  effect. 
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—  45  percent  of  the  cadets  and  45  percent  of  the 
officers  do  not  believe  that  the  Honor  Code  Is 
reaUstlcally  Interpreted  by  the  a>rDs. 


—  76  percent  of  the  cadets  believe  that  the  Honor 
Code  Is  used  to  enforce  regulations. 

—  73  percent  of  the  cadets  would  not  report  a  good 
fr  lend  for  a  possible  honor  v  lol  at  Ion  and  34  percent 
of  the  cadets  would  not  report  a  good  friend  for 
a  clear-cut  violation. 

—  45  percent  of  the  cadets  want  toleration  removed 
as  an  honor  violation. 

Approximately  2  weeks  after  the  Study  Group's  report  was  Issued,  the  1975 

C-Jet  Honor  Committee  Chairman,  a  member  of  the  Study  Group,  wrote  the 

following  to  his  successor; 

"This  pa!>t  year  has  been  very  difficult.  The  Honor 
System  Is  In  transition,  and  has  come  very  close  to 
falling  altogether.  Although  we  may  pnrhaps  have 
arrested  the  demise  of  the  System,  there  Is  still  a 
great  deal  more  to  be  done  to  restore  a  healthy  one," 

The  admonitions  of  several  Individuals  charged  with  monitoring  the 
System,  the  memorandum  provided  the  Incoming  Superintendent  In  1974,  and 
the  Study  Group's  report  and  survey  results  revealed  widespread 
disaffection  with  the  Honor  System.  The  Study  Group's  report  was  forwarded 
by  the  Superintendent  to  the  Academic  Board  and  the  Cadet  Honor  Committee 
as  a  "working  document." 

B.    Nature  and  Extent  of  Honor  Violations 

As  the  Study  Group's  survey  suggests,  violations  of  tne  Honor  Code, 
Including  toleration,  have  not  been  uncommon. 
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1.    "A  Cadet  wMl  Not  L\e,  Cheat,  or  Steat  ,  ,  . 

The  Academy's  Special  Assistant  to  the  Commandant  for  Honor  Interviewed 
many  of  the  cadets  separated  In  connection  with  EE  304.  In  an  August  20» 
1976  memorandum  he  described  &me  of  the  honor  violations  which  they  said 
had  occurred  during  recent  years: 


"Cadets  have  part'-lpated  In  violations  of  the  Honor 
Code  by  exchanging  Information  daring  the  time  break 
between  class  hours.  This  Information  has  been  passed 
open  I y  between  regiments  and  usual  I y  at  ways  In 
hallways  of  academic  buildings  but  also  possibly  at 
prearranged  meetings  In  the  hostess'  office. 

"Some  cadets  have  cstabi  Ished  prearranged  times  during 
written  partial  reviews  (WPRs)  and  term  end 
examinations  to  meet  In  the  bathroom  to  exchange 
answers  for  an  examination  which  was  In  progress, 

"One  cadet  Indicated  that.  In  his  company,  an  attitude 
prevailed  xhlch  would  prevent  lylnp  to  another  cadet 
but  would  support  lying  to  members  of  the  Staff  anil 
Faculty  because  the  latter  Is  viewed  as  'beating  the 
system.' 


"Marking  of  the  absence  card  and  signature  In  departure 
books  Is  viewed  as  a  portion  of  the  Honor  Code 
frequently  violated.  Many  of  the  cadets  I  Interviewed 
consider  this  to  be  a  matter  of  regulations  as  opposed 
to  making  any  type  of  official  statement. 


"Cadets  In  charge  of  quarters  and  room  Inspection 
frequently.  In  a  few  companies,  gave  oral  and  signed 
false  reports.  Additionally,  cadets  In  charge  of 
quarters  often  mark  absence  cards  for  cadets  they  know 
to  be  on  an  unauthorized  absence," 


Two  of  t  leer  members  of  the  Internal  Rev  lew  Panel  made  simll  ar  obser vat  Ions : 


"Information  given  both  to  IRP  and  Law  Department 
personnel  Indicates  that  there  have  been  widespread 
violations  Involving  lylng»  stealing,  and  toleration. 
For  example.  It  Is  apparentiv  not  uncommon  for  cadets 
to  mark  their  cards  Indicating  an  authorized  absence 
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and  then  del  Iberarely  go  off  1  Imlts.  Others  (irg^.Jly 
Ke  to  help  friends.  T^ls  appears  to  It  ncsi  OflHfrjn 
at  honor  lnvestlg£tlon«i,  honor  hearings,  and  Officer 
Boards.  There  are  also  al  legations  of  vied  Itjg  to 
Include  calculators,  stereo  equipment  and  ':c*oks,  plus 
Items  taken  from  the  Caaet  S*o»  e,  PX,  3ook  Srore,  and 
cadet  activities  such  as  the  paror-  fe  club.  Rere'-ence 
books  are  apparently  either  stolen  from  or 
del 'berate I y  hidden  In  I Ibrar les  In  order  to  gain 
•jnfair  advantage  over  classmates.  Beyond  the^e,  there 
are  a  variety  of  al  legations  about  cadets  del  Iberately 
manipulating  LES  ratings,  reveal Ing  corf loentJa!  times 
for  Inspections,  misusing  credit  cards,  conveniently 
overlooking  absentees,  miscounting  rep^^'t Itlons  on  PT 
tests,  etc.,  etc.  Finally,  there  Is  the  aJmosr  certain 
presence  of  widespread  toJerat  Ion  of  al  I  of  thfi  above." 

«  «  « 

".  .  .  CTllestlmony  before  the  IRP  Indicates  that  cadet 
cheating  on  the  EE  304  problem  Is  only  a  small  corner 
of  thr  *otal  problem  .  .  .  CClheatIng  on  a  large  scale 
has  gone  on  before  In  previous  cl3sses  and  .  .  . 
Inc I udes : 

1.  Group  collaboration/discussion  of  case  studies. 

2.  Efforts  by  cadets  to  pass  on  to  'second-hour » 
cadets,  questions  that  were  asked  on  'first-hour'  writs 
and  WPRs,  and  similar  efforts  to  pass  to  *second-day* 
cadets,  questions  asked  on  'first-day'  writs  and  WPRs. 

3.  Cheating  on  In-class  graded  work  by  passing 
calculators  containing  answers,  looking  at  the 
completed  work  of  others  which  Is  conveniently  left 
hanging  over  the  edge  of  a  desk,  passing  answers  In 
latrines,  and  using  crib  sheets. 

4.  Lying  under  oath  by  cadets  testifying  before  Cadet 
Honor  Boards,  Officer  Boards,  and  the  IRP. 

5.  Fixing  of  Cadet  Honor  Boards  by  having  a  cadet  sit 
on  the  Board  who  will  vote  'not  guilty,*  In  any  case. 

6.  Larceny  of  club  equipment." 

The  precise  extent  to  which  these  and  other  violations  have  occurred 
will  never  be  known.    The  observations  of  many  of  those  officers  who  sat 
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and  then  del  Iberarely  go  off  1  Imlts.  Others  (irg^.Jly 
Ke  to  help  friends.  T^ls  appears  to  It  ncsi  OflHfrjn 
at  honor  Investlgdtlonfi,  honor  hearings,  and  Officer 
Boards.  There  are  also  al  legations  of  vied  Itjg  to 
Include  calculators,  stereo  equipment  and  KZ^oks,  plus 
Items  taken  from  the  Caaet  S*o»  e,  PX,  3ook  Srore,  and 
cadet  activities  such  as  the  paror-  fe  club.  Rere'-ence 
books  are  apparently  either  stolen  from  or 
del 'berate I y  hidden  In  I Ibrar les  In  order  to  gain 
'jnfair  advantage  over  classmates.  Beyond  the^e,  there 
are  a  variety  of  al  legations  about  cadets  del  Iberately 
manipulating  LES  ratings,  reveal Ing  corf loentJal  times 
for  Inspections,  misusing  credit  cards,  conveniently 
overlooking  absentees,  miscounting  rep^^'t Itlons  on  PT 
tests,  etc.,  etc.  Finally,  there  Is  the  aJmosr  certain 
presence  of  widespread  tolerat  Ion  of  al  1  of  the  above." 

*  »  » 

".  .  .  rT'Jestlmony  before  the  IRP  Indicates  that  cadet 
cheating  on  the  EE  304  problem  Is  only  a  small  corner 
of  thr  *otal  problem  .  .  .  CClheatIng  on  a  large  scale 
has  gone  on  before  In  previous  cl3sses  and  .  .  . 
Inc I udes : 

1.  Group  collaboration/discussion  of  case  studies. 

2.  Efforts  by  cadets  to  pass  on  to  'second-hour » 
cadets,  questions  that  were  asked  on  'first-hour*  writs 
and  WPRs,  and  similar  efforts  to  pass  to  *second-day* 
cadets,  questions  asked  on  'first-day'  writs  and  WPRs. 

3.  Cheating  on  In-class  graded  work  by  passing 
calculators  containing  answers,  looking  at  the 
completed  work  of  others  which  Is  conveniently  left 
hanging  over  the  edge  of  a  desk,  passing  answers  In 
latrines,  and  using  crib  sheets. 

4.  Lying  under  oath  by  cadets  testifying  before  Cadet 
Honor  Boards,  Officer  Boards,  and  the  IRP. 

5.  Fixing  of  Cadet  Honor  Boards  by  having  a  cadet  sit 
on  the  Board  who  will  vote  'not  guilty,*  In  any  case. 

6.  Larceny  of  club  equipment." 

The  precise  extent  to  which  these  and  other  violations  have  occurred 
will  never  be  known.    The  observations  of  many  of  those  officers  who  sat 
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on  the  IRF  or  EE  304  Of  f  leer  Boards  are  \  I  I  urn  Jnat  Jng.  In  their  after 
action  reports,  they  wrote: 


"I  believe  this  recent  cheating  episode  Is  only  the 
tip  of  a  much  I  arger,  more  conip  I  ex  Iceberg.  The  diffuse, 
unconnected,  nonconsp Ir ator I  a  I  character  of  the 
cheating  Indicates  to  me  we  happen  to  have  lighted  on 
one  particular  skeleton  In  our  academic  closet. 
Statistically,  It  Is  unreasonable  to  assume  the  Class 
of  1977  Is  anomalous,  an  unhappy  convergence  of 
reprobates  and  bounders.  That  simply  does  not  make 
sense  g Iven  our  adm Iss Ions  procedures.  Moreover,  I 
find  It  difficult  to  believe  that  Fortune  guided  us 
to  21  percent  of  a  class  the  first  and  only  time  It 
ever  cheated  so  that  we  could  purge  the  miscreants 
and  maintain  unsullied  the  purity  of  the  Institution. 
If  I  am  correct  In  so  arguing,  then  there  Is  something 
much  more  fundamentally  wrong." 


"Cheating  was  not  confined  to  EE  304  nor  to  the  Class 
of  1977.  Early  Indication  that  this  was  the  case  was 
amply  corroborated  In  testlnxjny  throughout  the  summer 
that  the  specific  Incidents  Implicating  Class  of  '77 
members  In  the  EE  304  problem  were  only  the  first 
manifestation  o*  widespread  problems  with  honor,  the 
Honor  Code,  and  the  Honor  System.  Even  though  It  would 
be  *alr  to  say  that  the  vast  majority  of  the  persons 
cal I ed  before  the  subpane I s  Tof  the  IRP]  perjured 
themselves  regarding  the  EE  304  matter  and  other 
related  Incidents,  sufficient  evidence  was  forthcoming 
that  there  were  widescale  Incidents  Involving  academic 
cheating  In  other  courses  at  other  times." 


"I  am  convinced  lhat  the  cheating  which  took  place  on 
the  EE  304  computer  problem  Is  much  more  widespread 
than  most  people  would  like  to  believe.  9y  this  I 
mean,  I  believe  that  cheating  has  taken  place  long 
before  the  EE  304  problem  was  given  out.  Cheating,  to 
certain  degrees,  has  become  a  way  of  life  and  cadets 
aren't  sure  what  Is  cheating  and  what  Is  not.  Of  those 
who  have  not  cheated  or  collaborated,  many  (I  would 
say  most)  have  tolerated  this  situation  ....  t  now 
wonder  I*  there  Is  a  single  cadet  at  USMA  now  who 
could  say  he  had  no1  In  any  way  broken  the  H<jnor  Code." 


It 
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"Although  a  large  portion  of  the  C  fsb  of  1977  \h 
corrently  facing  dlsmlbbal  ♦or  cheating,  there  lb  no 
reason  to  abbume  that  thib  lb  the  only  time  memberb 
of  thIb  clabs  have  cheated  on  a  large  scale  nor  to 
absome  that  there  have  not  been  cabeb  of  comparable 
bize  In  thIb  clabb  and  clebbeb  prevloubly  and  prebently 
here." 

«  «  « 

"The  Clabb  o*  1977  lb  not  unique.  The  Ibolated  yet 
widespread  nature  o*  cheating  on  the  EE  problem 
buggebtb  that  collaboration  and  toleration  are  comrnon 
at  West  Point.  ThIb  condition  beemb  to  be  the  rebult 
o*  a  long  term  erosion  o*  the  Honor  Code.  Undoubtedly, 
other  clabbRb  have  been,  and  bt  1 1  I  are  Involved  In 
cheating  on  a  bcale  at  leabt  equal  to  '7^.  The  Honor 
Code  and  Sybtem  seem  to  have  bectime  p  i' t  o*  a  game. 
Cadetb  are  not  concerned  wl+h  being  honorable.  Some 
are  concerned  with  finding  w.?y:.  to  get  away  with  as 
much  as  possible  while  staying  within  the  bounds  o* 
the  letter  of  the  O^de  as  they  Interpret  It.  Others 
slnply  are  concerned  with  not  getting  Crij-^jSt." 

K  «  ft 

"It  appears  to  me  that  this  situation  Indicates  that 
large  numbers  of  cadets  either  did  not  accept  the 
Hunor  Code  or  did  not  consider  collaboration  on 
academic  exercises  to  be  a  violation  o*  'their  code'." 

«  «  « 

"Testimony  given  before  my  IRP  convinced  me  that  we 
ere  seeing  only  the  tip  o*  the  cheating  Iceberg  oy 
looking  at  the  EE  304  exercise.  It  Is  total  ly  II  logical 
to  assume  that  this  was  the  first  time  that  the  major  Ity 
o*  these  cadets  engaged  In  unauthor Ized  collaboration. 
It  Is  equelly  Illogical  to  assume  that  the  Class  of 
1977  Is  the  only  class  Involved  In  such  activities  . 
...  I  am  convinced  that  many  cadets,  both  >n  the 
Class  of  1977  end  In  other  classes,  had  been  cheating 
prior  to  the  EE  304  Incident.  This  was  not  a 
spontaneous  capitulation  to  pressure;  rather  It  Is  a 
disease  wh^-ch  has  spread  and  Is  only  now  being 
diagnosed.  The  attitudes  and  perceptions  Influenced 
by  major  events  over  the  past  three  years  may  have 
been  exacerbated  by  a  variety  o*  other  circumstances, 
some  o*  them  peculiar  to  EE  304." 
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"At  no  -^iTie  did  I  get  the  I'opressJon  that  the  EE  504 
prob I  em  creat  ed  a  unl quo  sJtuat  ion.  1 1  may  nave 
involved  c3deTs  who  had  prev iousi y  remal ned  aloof 
from--or  even  unaware  of — other  jnauthc^ized  group 
eff<:»^*ts;  but,  it  seems  apparent  that  co  1 1  ab»;r  at  J  on  was 
not  uncommon  or  unusual  anx)nq  cerrain  cadets.  Nor  Sir» 
am  I  any  lunqer  Inclined  To  think  that  the  proDlem 
was  confined  to  +he  Class  of  '77  ...  .  ^Plrior  to 
serving  on  an  Officer  Board  1  was  personal  I  y  convinced 
+h3t  reports  of  widespread  cneatjnq  were  little  more 
than  legally  useful  propoqancJa,  perpetrated  by  clevor 
defense  lawyers.  |  no  longer  believe  that  to  De  *no 
case." 

One  offic'.T,  in  his  termination  of  tour  report,  similarly  wro+e: 

I  H  can  be  factually  stated  that  trie  current  problem 
did  noT  just  happen.  Fro^  Knowieoge  gained  over  the 
past  three  years.  It  was  entirely  predictable.  Nor  is 
thh;  currh^nt  probh^n  confined  to  reported  proportions 
within  tne  Class  of  1977,  or  to  tnat  particular  class. 
There  exists  concrete  evidence  that  It  Is  very  much 
Tif>re  widespread  ....  The  Honor  System  Is  not  alive 
and  -/ell  at  West  Point.  In  truth  It  Is  very  sick  .  . 
.  .  I'n.j  dismissal  of  100  or  600  cadets  will  not  solve 
+  he  problem  oecause  It  Is  nnuch  deeper  than  600  cadets. 
The  proDle^n  Is  the  system  Itself  ....  The  extent  of 
the  current  crisis  ii  widespread  ana  known  to  few 
outside  ^he  Corps  of  Cadets. " 


2-    ".  .  .  ^4or  Tolerate  Those  Who  Do." 


The  honor  Code  stares  that  ,i  caoet  will  not  "tolerate"  Hvjse  who  lie, 
chea1»  or  steal.  Althouqh  tne  toleration  clause  was  not  adoed  to  the  Code 
until  1970,  toleration  has,  according  to  the  Study  Group  on  Horor,  been 
considered  an  honor  vlol^jtlon  at  least  since  the  turn  of  the  century. 
Cad^^ts  wno  Tolerate  are,  -?s  explained  In  the  Honor  Committee's  orientation 
booklet^  perpetrarln'-j  "as  serious  an  offense  as  Thoy  would  If  tney 
themselves  wero  tnr.  violaTors."  Although  -rho  Code  ■  ^oscr  I  bes  toleration, 
It  does  not  dellneat.^  tne  type  of  conduct  which  C''n,t;tutes  Toleration  or 
nun  ^ol Mf at  Ion. 
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The   Honor    Comtn  i-^-rec,   however,   has    I n-^-or  pr  i •  ^ onto i  or a+ Jon   as  ^he 

"wHI^ul  'allure  to  report"  an  "observed  or  known"     .-nor  violation.  Cadets 

are  thus  required  to  report  trw.rTi«,ei  ves,  as  well    as   *el  low  caaets.  The 

cadeTs*  responsibility  has  been  ♦urtner  defined  by  the  honor  Comnl+Tee  In 

Its  honor  orientation  booklet: 

"I*  you  observe  a  situation  In  which  you  believe  that 
an  honor  violation  might  have  occurred,  you  are 
encouraged  to  confront  the  Individual  you  suspect. 
Your  discussion  with  the  cadet  shou Id  c I  ear  I y  po  Int 
out  how  you  believe  an  honor  violation  has  occurred 
and  prov loe  +ne  "^.uspected  cadet  an  upporrun Ity  to 
ex  plain  the  situ  at  Ion.  S It  uaT Ions  will  er  ?  se  o*  ten 
which  Immediately  may  appear"  +o  be  a  violation  o*  the 
Honor  Code,  but  a*ter  hearing  the  'actso*  what  actual  ly 
occurred  or  what  was  Intenderl  by  the  o^her  caoet,  you 
may  be  convinced  that  a  vIol^Tlon  did  noT  occur.  I* 
you  remain  convinced  that-  a  violation  did  occur,  you 
should  encourage  +he  other  cadet  to  report  It  to  your 
fonpeny  Honor  Representative,  ^ou,  )n  ^  '  n,  must  report 
The  suspec^'ed  violation  to  your  Company  Honor 
Representat  Ive  who  will  ensure  that  the  violation  Is 
Invest  I  gated  *o t lowl nq  Kjnor  Comm  Ittee  procedures 
described  el  se  where  In  '"iIs  booklet.  A*ter  the 
Investigation  Is  completed,  you  will  be  ln*ormed 
personally  o*  +ho  outcane  o*  tne  Investigation.  The 
key  poInT  to  rerne^ioer  Is  that  you  must  be  cotnple^'gly 
conv I  need  Tnat  gn  honor  v  lo I  at  Ion  did  not  occur  or 
you  must*  report  the  circumstances  t-o  the  Cade"*"  Honor 
Represen  l"at  Ive."    ( Emphas  I  s  added ) 

As  This  makes  clear,  the  caoeT  wrio  observes  or  becomes  aw^if  e  o*  a  possible 

honor    violation    Nas    no    rjl  ternaT  I  e^cepT    to   report    tne  o**ender. 

N'jnrol  er  at  Ion  cannot  be  expressed  by,  *or  example,  con^ruiTinq  the  violator, 

counseling   nlm,  or    warning   him.     NoThlnq  has   been  entrust ed   to  t-he 

responsible  judqnient-  o*  the  cadet. 

The  Honor  ConimlTtee  has  explained,  also   In  th?  t^rlenTaTlon  booklet, 

the  tnporTdnce  o*  The  nontol er^t Ion  clause: 

"The  K.r'or  Code  Is  a  training  vehicle  "to  Inqroln  In 
the    cnieT    the    'undamental    basis    ♦or    a   code  o* 
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professional  e'th^cs.  Any  Army  o**lcer  Is  expec+ed  to 
put  loyalty  to  organization  and  country  above  loyal+y 
to  famHy,  *r  lends,  or  even  to  set  ^-Interest.  The 
e**lclency  of  our  Army,  soldiers'  lives,  and  even  our 
national  security  depend  upon  It.  The  cadet  mtist  learn 
that  thfi  requirements  of  the  service  and  Corps  of 
Cadet*-,  transcend  loyalty  that  one  *eels  ♦or  fellow 
cadc+s.  RQOulrlnq  the  cadet  to  report  honor  violations 
Is  a  major  element  In  this  Indoctrination.  The  only 
way  the  Honor  Code  can  work  Is  M  It  Is  policed  by 
the  cadets  themf^lves.  When  each  cadet  knows  that 
every  other  cadet  Is  responsible  ♦or  reporting 
violations.  It  strengthens  cadet  resolve  to  re^r^ 
violations.  It  provides  a  ♦eel Ing  of  confidence  that 
the  systpm  \s  being  monitored  continuously  by  those 
who  are  responsible  for  Its  operation." 

However,  as  noted  by  the  Study  Group  on  Honor,  the  nontoleratlon  clause 

has  been  considered  "philosophically  hard  to  digest  by  American  society 

In  general  and,  to  a  degree,  by  the  Army  Officer  Corps."    Indeed,  one  *ormer 

Commandant  o^  Cadets  advised  the  Commission  that  +he  clause  should  be 

gI  I'ninated,  explaining,  "It  seems  to  signify  that  cadets  will  spy  on  each 

other   like  a  'Gestapo.'     This  should  not  be."    Many  cadets  have  similar 

prob I  ems : 

"The  subject  o^  turning  In  someone  on  a  violation  Is 
very  sensitive.  Alt  o^  the  cadets  I  have  met  that 
have  expressed  their  views  cc^mploln  that  It  Is  very 
hard  to  turn  In  a  friend.  Part  of  this  comes  *ron\ 
being  taught  as  a  youngster  not  to  tell  on  your  ♦riends 
so  as  to  ne  I  p  them  out  when  they  make  a  m  I  stake.  Com  Ing 
to  West  Point  one  Is  asked  to  do  just  the  opposite  by 
'the  Honor  Code.  !♦  this  Is  good  or  not  Is  another 
guest  Ion.  This  does  however  put  pressure  on  a  crdet. 
He  has  ■•'o  decide  to  either  go  along  with  what  he  has 
been  taught  and  violate  the  Honor  Code  or  he  has  to 
go  against  what  ♦or  eighteen  years  has  been  told  and 
abide  by  the  Honor  Code.  For  a  ♦ew  cadets  this  Is  a 
hard  decision  to  make." 


"I  have  'ound  that  most  o^  the  cadets  to  whom  I  have 
spoken  feel  that  to  tie,  cheat,  or  steal   Is  wrong  and 
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that  thev  are  able  to  fH:coD+  +ha+  portion  the 
[Honor 1  Code.  The  'toleration  clause,'  however,  evokes 
mixed  feellncs.  Although  It  |s  generally  accepted 
that  the  » toleration  cl  ause'  Is  essent  lal  to  the 
enforcement  o*  the  Code,  c.ioets  st  1 1 1  Mnd  It  dl*Mcult 
to  acceot.  Having  cone  'rarj  a  society  which  teaches 
the^t  to  'tell  on  sofpeone'  or  to  'Mnk  on  someone'  Is 
wrong,  an.  then  having  been  told  constantly  during  the 
Mrst  weeks  at  West  Point  to  work  together,  and  to 
cover  ♦or  each  other,  cadets  Mnd  It  hard  to  accept 
thR  'toleration  clause.'  l+  seems  to  run  contrery  to 
all  that  they  have  previously  been  taught." 


"Just  about  everyone  whom  I  spoke  to  agreed  that  1+ 
*s  reasonable  io  expect  a  cadet  to  not  Me,  cheat,  or 
steal.  However,  several  cadets  questioned  the 
reasonableness  of  the  toleration  clause.  Throughout 
a  person's  M*e,  society  dictates  that  a  person  does 
no+  'squeal'  on  his  buddy  *or  minor  offenses  such  as 
lying.  West  Point  Is  one  o*  the  ♦ew  places  In  modern 
society  which  not  only  looks  'avorahly  upon  reporting 
a  *rlend  'or  Ivlng,  It  demands  It." 

The  reluctance  many  cadets  ♦eel  .ibout  taking  action  which  they  consider 

tantao^ount  to  "Mnklng"  or  "t^ttHna"   Is  IntcnsMled  by  having  a  single 

sanction.    Reporting  a  *el  low  cad^t   ls  even  more  dMMcult  I*  an  accuser 

knows  that  the  only  penalty  fs  separation  and.  In  certain  cases,  mandatory 

en! Isted  serv  Ice. 


These    *e'^Mngs   are    apparently    shared   hy  a   number   o*   cadets,  *or 

toleration   at   the  Academv  has  becone   a   serious   problem.      tn   1Q72  the 

Superintendent's  Hor.^r  Review  Ccmmlttee  wrote: 

"The  Committee  is  convinced  that  toleration  fs  the 
greatest  slnale  threat  t©  the  current  health  o*  the 
Honor  System.  Almost  al  1  cadets  Interviewed  agree 
♦hat  »no  toleration*  Is  not  completely  supported  by 
the  Corps.  Several  cadets  stated  that  toleration  Is  ' 
widespread.  At  least  two  cadets  stated  that  witnesses 
who  testified  against  other  cadets  at  Honor  Committee 
Hearings  were  subsequently  harassed  and  subjected  to 
pressure  by  ♦el  low  cade+s  because  o*  their  testimony. 
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The    Ccrunl++ee    be  I  loves    +h»s    problem    deserves  +he 
urgen+  a++en+lon  o*  +he  new  Honor  Coniml  ++ee." 

In    1975,   +he   Superintendent's   Honor    Review  Coniml  ++ee   s+a+ed   +h3+  +he 

"problem  o*  +olera+Jon  remains  a  serious  +hrea+  +o  con+lnued  heal+h  and 

vlabMI  +  y  o*  +he  Honor  Corle."    And  In  1974  +he  Cofnml  +  +  ee  remarked  again 

+  ha+  •'+olera+lon   Is  one  o*  +he  blgqes+  problems."     Similar  remarks  made 

by  members  o*  +he  IRP  and  0**lcer  Boards  In  1976  have  already  been  quo+ed. 

No+wt+hs+anding  widespread  +olera+lon,  very  ♦ew  cade+s  have  been  ♦ound 
quH+y  o*  +olera+lon.  During  +he  10  years  preceding  +he  EE  304  Incident, 
only  2  cade+s  were  ♦ound  solely  ♦or  +hls  o^^ense;  ^  o+hors  were  ♦ound  In 
1  year  ♦or  +oI(.rarlon  and  o+her  o^^enses.  Convlc+lons  *or  +olera+lng 
viola+lons  +h'j    occoun  +  ed  ♦or  less  +han  2  percent  o^  +he  +o+al  convlc+lons. 

C.    Dlsaf*-ec^lon  wli-n  +he  Honor  Svs'^'em 

The  s+a+e  o*  honor  a+  Wes+  Poln+  Is  direc+ly  rela+ed  +o  +he  vlabltl+y 
o^  +he  Honor  Sys  +  em,  +he  means  by  which  +he  Honor  Code  Is  +auqh+,  enforced, 
and  sup'^rv  Ised.  'TT]©  have  a  s+rong  Code/'  +est  If  led  +he  1976  Honor 
Chairman,  "there  mus+  be  a  s+rong  sys+em  behind  1+  .  .  .  ."  As  +he  na+ure 
and  ex+en+  o*  honor  violations  sugges+,  +he  Honor  Sys+em  has  no+  been 
"al  Ive  anr:  wnj  | Cade+  dlsa^^ec+  Ion  wi  +  h  +he  Sys+em  has  been  +he  produc+ 
o*  many  ♦ac^or^-.  Including  +he  failure  +o  de+ec>-  or  punU  scores  o^  honor 
vlola+lons»  +he  rigid  and  narrow  ln+erpre+a+ Ion  o^  +he  non+ol er a+ Ion  clause, 
and  -^ne  single  sanc+lon  o*  separa+fon  (when  combined.  In  some  cases,  wl  +  h 
manda+ory  enlls+ed   service).     O+her  ^rs   have   also   Increased  cade+ 

cynicism  +oward  and  e5+rangemen+  *rom  +he  Honor  Sys+em.  The  Cade+  Honor 
Canml+tee  l+sel^,  ln+er*erenco  wl+h  "cade+  ownership"  o^  +he  Honor  Code, 
+he  na+ure  and  me+hod  o*  honor  end  e+hlcs  Ins+ruc+lon,  +he  apptlca+lon  o* 
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the  Code  and' the  fairness  of  the  System  are  the  tnost  significant  of  these 
factors. 

t .    Cadet  Honor  Convnittee 

The  Cadet  Honor  Comniittee,  formal ly  recoqnized  In  1921,  Is  responsible 
for  the  "supervision  and  administration  of  the  Codet  Honor  Code  and  Honor 
System."  The  Committee  consists  of  1  first  classman  elected  from  each 
company  (Honor  Representatives),  d  Regimental  Honor  Representatives,  a 
Secretary,  2  Vice  Chairmen,  and  a  Chairman.  Each  company  also  elects  one 
second  classman  every  tall  as  r3n  apprentice.  When  the  Commltte-  was  first 
established,  the  position  of  the  Chairman  of  the  Honor  Committee  was, 
according  tq  the  Academy»s  1921-22  Bugle  Notes  (newspaper),  automatically 
filled  by  the  senior  class  president.  Furthermore,  all  of  the  uppor  classes 
were  represented  on  the  Committee. 

The  Academy's  1937  Howitzer  (yearbook)  described  the  Committee  as  "not 

a  law-making  body,  not  a  court  to  try  fof f endersj;"  the  Committee  "functions 

only  as  an  advisory  and  instructive  council."    However,  aftnr  fracing  the 

history  of  the  Committee,  the  1968  Honor  Chairman  wro* 

"The  Commandant  of  Cadets  theoretical ly  sti 1 1  has 
ultimate  responsibility  for  actions  and  decisions  of 
the  Honor  Committee,  but  In  practice  the  Wnnor 
Committee  has  progressed  from  the  position  of  advisor 
to  that  of  almost  sole  responsibility  and  power  In 
the  administration  of  the  Honor  System." 

Because  of  the  role  of  the  Committee,  cadet  attitudes  toward  the  System 

dept  id  In  part  upon  cadet  perceptions  of  the  Committee. 

8y  the  Spring  of   1976  many  cadets  had  lost  confidence  In  the  Cadet 

Honor  Committee.     As  one  faculty  member  who  sat  on  the  JRP  remarked,  "It 

Is  the  strong  perception  of  the  Corps  that   Its    -onor  Committee  Is 
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undeserving  of  confldenc«."  ^his  conclusion  is  consistent  with  the  StuOy 
Group '  s  Survey  wh  J  ch  revej  I  ed  that  on  I  y  41  percent  of  of  the  Dxps  boll  eved 
the  Cadet  Honor  Committee  accura-^fly  reflected  the  Corps'  attitude  about 
the  Honor  Syslem. 

The  Cadet  Honor  Committee  constitutes  only  2  percent  of  the  Corps.  A 
few  representatives  are  usually  considered  overly  zealous-  tho  "quys  with 
the  black  hoods"  In  the  cadets'  vernacular.  One  group  of  cadets  not 
Implicated  In  EE  504  advised  the  Commission  thot  the  Cadet  Honor  Committee 
"placed  themselves  upon  a  pedes'^al  above  the  rest  of  the  Corps  of  Cadets, 
i>;5ultlng  in  a  '^^oller  than  thou*  attitude  annonq  some  of  them,  snd  perhaps 
a  loss  of  reality  for  othei*s." 

Many  cadets,  with  9cX)d  cause,  believe  that  some  members  of  the  Honor 

CommHtee  were  corrupt.     The  cadet  who  qave  the  Class  of  1977  Its  honor 

orientation   war  hinsolf  Implicated  {n  an  honor  charge.    BaseO  upon  medical 

advice,  the  Academy  chose  not  to  pursue  this  charge  and  allowed  him  to 

graduate  without  a  conimisslon.     As  one  cadet  remarked,  *' I   feel  that  l.my] 

class  ri977j  saw  the  case  as  a  big  cover  up  and  lost  a  lot  of  faith  in 

the  system  at  that  point."    Affidavits  executed  In  connection  with  the  FE 

304  episode  coniain  allegations  against  23  cadets  on  the  Honor  Committee. 

The  Superintendent,  In  setMnq  for  +  h  his  several  reasons  for  the  creation 

of  ih^i  IRP,  explained: 

"IC  jharges  of  improye^  Influence  and  the  existence  of 
'tainted*  nembers  of  cadet  honor  boaros  in  the  initial 
hearings  In  April  were  being  partially  substantiated 
by  rocorder  interviews  of  accused  cadets  and  by  board 
wi  t nesses.  There  was  i^uis i  b  I  e  1  nvo I  vement  of  I  ar ge 
numbers  of  -^he  Class  of  1  977,  including  an  undetermined 
number  of  Honor  Committee  members." 
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A  Oct. ember  6,  Ottlcor   8,jard«>  have  touna  4  Honor  Representatives 


In  connection  with  EF.  504;  ]  otner  rei.lqt,oa  from  the  Academy  while  under 
Investigation. 

•'he  Special  /bslsti'snt  to  the  O.-mm^inclc'nt  for  Hunor  In  an  August  20, 
1976  memor^jndum  furth(.»r  no'  1: 

"For'  number  of  vvirs  II  has  been  cubtomary  for  some 
cc-Ti.inlob  (prjD:^bly  tit  least  three)  to  elect  honor 
r  oprebenTat  Ivob  -^^ho  take  a  liberal  view  toward  the 
Interpretation  of  tne  Honor*  Code.  Ii.  at  least  one 
company,  a  qroui  of  cadeti>  combl ^jed  to  campaign  for 
and    were    sucjo.  jtui     In     :ln    i  an  honor 

reprebL'nt.3r  1  ve  who  or^nnly  arid  bu-"  ^'^/t Id pated 

In   and  to  I  era  ted  v  Jo  I  at  Ion b  c*  Code.  He 

albo  attenpt»>d  to  asbl^t  hib  frlr-  '  hey  appear 

oefore  ,m  Honor  Soar  J." 

Slmlh^^r  commMr>t«,  were  made  by  o*Mcers»  who  had  served  on  the  IRP: 

"It  lb  Mo^  ah  tipcc/nmon  to  *".dve  a  company  elect  a 
re.:)rosen1aT 've  fcho  the  orher  members  know  will  act  to 
kpop  The  ccxoany  .^ut  rrooblo,  one  who  Is  Indifferent 
tc  the  Hortor  Sybtem  cr  one  w*io  has  been  Involved  In 
varloub  vl.jlaMons  prior  to  hIb  election.  This 
c^rtalnt-/  (Jof;-..  net  app'y  lo  aU  representatives,  but 
tn--^  ccndlMon  is  wi d^j-i-pread  enough  as  to  cast  serious 
d^jjDt  Oft  'lie  w^rkabMlty  of  the  system  as  presently 
ccrst  J  ;u''"ed." 

M  «  « 

"Many  cadehs  cl^il^rt  tb?i'  the  entire  Honor  System  has 
lost  crer^r^Mlty  dur-  to  Impropr I et I eb  on  the  par't  of 
mt-mbers  'ho  H-jnor   Committee.      Some  cadets  were 

apparent  I  y  cK'^^^cte'^  to  that  body  on  the  basi  b  of  a 
Crvnpa  Iqn  pron?  sf*  to  take  car  e  of  thoir  fr  lends.  Others, 
once  elf'Cted,  apparer.Tly  circumvented  established 
procedot       k.  sjit  their  own  whlmb." 

«  *  » 

"The  most  qo'ic;  cjs  Interpretation  of  evidence  at  hand 
Is  tr>at  The  prt.cebb  of  selection  of  Honor 
ReDrei>'='nt,it  Ives  tor  their  probity  nas  been  a  failure. 
The  current  member bh  I  p  of  1be  Honor  Comm I ttee  may 
Inc  I  ude  persons  whose  ph  I  losopriy  Is  quite  antithetical 
to  the  Honor  Code." 
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The  percp.lon  'h^t  r.o  Cade.  ^*.nor  Co™,lt.«e  w,.  corr.D.  dor  r-o-l 
f.rth^r  s.ppor.  frcyn  the  failure  of  .l.-.t  cl«s.men  on  the  Cc^.M.e  to 
convict  fellow  first  classmen.  Dorlnq  tho  10  years  prrcedlnq  E£  ^04,  the 
K.Mor  ton^lttee.  on  the  averaqe,  fo.n.  only  S  .Irst  clas.men  oer  year  q.llty 
of  honor  violations:  this  repr,.,-.n.od  approximately  8.5  Percent  of  the 
total  nooPor  fo.nd  In  .11  classes.  In  ,975-76.  16  first  classmen  were 
ref^rr-.cl  to  K.nor  Boards:  only  1  of  these  cadets  was  „ltNately  found 
q.lUy  and  he  by  the  ,977  ^to-K.r  Cc^lttee.  This  firs,  clas.r-en  "convlotlon" 
rat"  of  6.7.  perc-n.  .tands  In  dra,.aHc  contrast  to  the  80  percent  rate  for 
picbes  djrinq  thio  ■■cm-  period. 

Th..  snve-H  acquittals  also  suqqested   Inpropr  I  et  I  es.     In  their 

,9;0  report  on  honor  at  West  Point,  former  faculty  members  advised  the 
S.perlnt..ndonr  .ha.  there  "have  b.>en  outrlq^t  flaqrant  cases  of  disreqard 
,or  the  ImperaMves  of  .he  Code,  with  nuMty  cadets  ahso,v,.,i  by  the  H.nor 
committee  ...^e  -as   Incon, 'overt  1  b  le   evidence  that   a  vlol.tl.n  of 

the   K.,.^   Cr.de   had  or.curr.d."      Similarly,   the  Cadet   Honor  Committee's 
t   ,M^.    Ch.lr-.,,,   .or   investlaatlons  recently   Informed  th.  Corps  of 
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"There   have  b..  .  cases  of   -oard   fixinq  ^^^^  ^""^ 

,ocume.,nd.  No.  ..nly  for  1ne  °''\'''^'''J;\JXr>cT) 
pas.  several  years.  For  e.a.T-p  1  e,  dur  I  nq  the  El«^+;'"' 
Enqlneerlnq  controversy  this  past  summer,  3C  of  the 
35  cadets  were  fo,.,.d  oullty  by  Officer  Boards  who  were 
previously  found  not  oullty  by  the  Cadet  Honor 
C^^mlttee.  Testimony  ^  l.mq  out  of  tne  0*  *  tc-  Boar -^s 
,ndthe  Internal  Rev  1  ew  Pan..  I  th i  v  summer  has  Indicated 
lha.  many  of  these  were  t<^rered  with 
Permittee  Board  level.  One  cadet  found  qullty  In  the 
EP  304  controvprsv  had  nrev,.  ,,.lv  been  exonerated  by 
8  Cadet  Honor  Boards  In  r  .adet  cer  -r.  Stronq 
evidence  also  from  .he  sum  .ndlcates  that  he  *as 
protected  by  friends  on  the  K-.nor  Cor-t>!ttee. 


of  an  jnanlmojs  vote  to  convict  w»th  a  fi^"*  ^'''^''Klofi  r'Hj.i  I  r  I  ru-j      m-?  vc^te. 

According  to  thn  vico  Ch.ilrmar)  for   I  nve*.  ^  > 'Jat  j^^^^  orrler   fur  .anyone 

to  t£ynppr  now  with      full  board  .mder  thpsn  syst^nis,  at  le.ist  thrpR  votinq 

m*^hprs  would  have  to  bo  annroached." 

Many  cadPt«i  nlso  b^Upve   th.it   tho  C-^dnt  H<„^Qr  D'iff'n ,   t^e  Is  Ddrt  of 

thn  str.irt.irp  th^t  takon  "thPlr  Code"  frcyr  t^^'-    As  not^d  by  thy 

Crv7im,>nH?»rit  of  Cablets  In  a  mPtnor  ^nd.jm  (vmrt^r n I  n,-)         rpcent  "honor  Droblem/* 

tho  "Honr.r  Cr^vm)  ttPP  ororr»ss«s  wore  .  .  .  s jr ro-mri^^  ^j^h  an  a.jra  of  spcrr-ry." 

Forthpr-^-  ro.  thf?  Cr^mlttoQ  h^s  In  some  Instancn^  ^^^^p  significant  ch^nqos 

lf>  th..  hi.nr.r  Syst^vn  without  the  knowlpdoe  or  ^DDre.val  of  the  Corps.  Ourinq 

Ff^hr-L^ry    I97f,   sD<^PCh   jrqinq   adoption  of  d  I  sp^^^  jonar  y  sanctions,  th^ 

'^76  Hriiir,r  C^^ilrman   Informed  the  Coros: 

"It  mr^Y  '  ■  <.f  interest  to  yOJ  ^"'"^.w  that,  If  yoj 
vote  for  the  Winor  Cfvnmlttpe  to  '^<'"^^  qp^c,p,^  consider 
al  +  prnatlves  to  resiqnatlon,  It  ^^oj  I  d  n^t  the  first 
t)Te  thah  the  K,nt-v-  Systpm  functioned  Ip,  ^^j(-h  a  mannor. 
Of  the  many  ex^oles,  I  could  q'^e  y^^^  jet's  .jsg  a 
recent  one.  The  Honor  Commlttpe  of  th^  ^^^ss  ot  1Q72 
vot.  Jn  a  discretionary  c\<^^i^^  wlthou^  knowledge 
of  tfip  Cr.ros.  The  Class  of  1*^^^*  '"^Halrj  without  the 
knowlPdao  of   the  Corps.  droDDPd  thp  Dror^f^jre." 

'^'^I  !  fir  ly.  without    the   bpneflt   of    any  reqularj^^f^   procedure  to  qovern 

channe   In   t^^-e  Hr>nor   Systefn,   the  1Q76  Cadet  Honor  Committee  uril  |  ater  all  y 

artoDtpri  a  two-thJrr|s  reauslrefnent  for  pa'^-^^'^''  -'-^  ^hfa  (j|srret  lonar  y  sanct  Ions 

roferpnd-im.   FeeJ  lnc,s  were  Intenslf  led  short  Iv  ^-^pfore  FE  3^4  when  a  majority, 

but  n.  r  the  requlrpd  two-thirds,  of   thP  Corps  vr^^^  {o  ahohsh  thfi  s»nqle 

sanction.    R^-rPnt  chanqes  have  also  be^n  sPCured  through  procedures  which 

have  not  been  .approved  by  the  CtVps. 
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2.     InTerter  of>ce  WITn  "Laoor  0.vi.v  '..n|p*' 

The  Honor  Code  derived  trom  .  "Lodo  of  ^ODor"  of  Tno  UUIct^"  Uurpb 
o*  the  late  iVOU's.  According  To  the  bTu-.ly  Gfoap  on  honor.  It  was 
Sjp^r  I nTefidtin"^  bylvanJb  Thayer  who^e  "sTfoncj  convlcTlortb  In  rnls  or  tjcj  arc 
thojqnT  To  have  elevated  '  Code  to  The  alnio-T  sancTlnnonloub  IovhI  of 
rei^peci*  ThaT  IT  now  Traditionally  occupies  In  Tho  poJCfpTlon  OT  CdOeTb 
and  graduaTes."  Tne  Super  I  nTendenT  In  19U/  "decided  finally  ThaT  cneatJfig 
should  De  cor^-jldered  To  be  In  The  domain  ot  honor."  General  Oouglas 
MdcArrhar,  during  his  Super- Intendency,  perceived  a  "deterioration  Iri  tho 
Cor  p'j'  sense  ot  'duty,  horjor,  :-ountr-y»,"  and.  In  the  early  \  9'ZQs,  "tormisHzod" 
The  Honor  SysTHn. 

The  Cor  ps  and  The  Honor  Comm  It  tee  have  never  had  any  pun  I T  I  ve  auThor  I  ty. 
Honor  Cv-iimltTee  findings  of  guMT  have  always  Deen  suDjecT  To  otTlcer 
review.  If.  iiidlnj  aomlnlsTr-at  Ivt?  board  acTlon  and  Unl Torm  Code  ot  MiilTary 
JjstlCH  procuodlnqs. 

Ne^/fcr  tne  less,  tor   sever  a  I   year  s  cadeTS  nave  beon  To  r  d  and   rney  nave 

belfevtjd  TnaT  Tne  Coee  ana  bys.cn  are  ''Theirs;''  Tne  belter  Toar  tne  Cot'ps 

''owfis''  Tno  Codo  and  bysTetn  nas  perslsTed.     !n  nis  May  28,  ly/b  address  To 

the  Association  of  Graduates,  the  bjper  InTenOtnt  stdftjd: 

"The  cadets  wdnT  rull  responslbM  iTy  tor  tne  honor 
System.  fhaT  Is  a  healThy  ijrtltuoe.  No  bup^vr Int^noent 
can  run  tne  Honor  bystem.  No  Commanjanr  ot  Ladets  can. 
i*o  Uean  of  Acioe^ilcs,  no  Association  of  Graduates,  no 
outside  gi  oup  can  run  tne  Honor  System — un i y  tne  Corps 
ot  '"adets  tnemsetves  can  do  so."     (limpnDsIs  aoded) 

Iht-        cjct^v  has  <^*ten  empnaslzed  that,  ds  In  ^j\y  mIMrdry  society,  tr»e 

cedtrT'j  mj-    •.  <.        to  D'3  aubor d i nate  to  tneir  m 1 1 1  tar  y  super  lurs.  t-yj»rdver, 
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r        jtiTM  .  r   ot'fwer'f)   ttiu  Lurr:;*njt  ot   c<)Oet  owrttM"bt\|p  ofi   tho  ono  ndnd  and 
J  cc-tM-.i.p*  ot  j.)peMfire  rovtew  ofi  tn<:!  u^ner  njb  not  bt'Ofi  r»»bolvod, 

Ihh  i-..-tic<Hit  ot  cdO*.*!"  ownfM'sttlp  cat.  be  attributed  to  silver <i I  bOurcob. 
F^f  mnny  v'f{fV.»  honor  Bc^ard  tlnd*nn*>  b,MJ  Iti  t.?ct  boe:i  tltu)!  dererm  I  n  at  I  otib. 
Vt-ry  t«'w  W.I  «'  .ik>p».'a  jeO ;  ovett  t<»wor  wore  rovcf^bod.  In  a  ctJ^e  wharo  the 
declbK/h  w.vj  t  i»vHri»pd  jnd  tho  tujnd  c<iciet  'Vj.t jrnod  to  the  Cof't  "  the 
'•sMRficu"  (debcr»Ded  below)  was  dvallable  to  cntorcp  thf- 
dff  tcH^ii  I  not  Ion. 

l.Kict  oti^iii-rbf.  I D  ib  'tibo  r^Hdied  to  The  ^c^(:^  ot  ortKr^M"  »r,vo  I  v<?ment  I 

rfif  fionor  System.     In  or»  AuqjbT  ?4,  1^76  speech.  The  '.^  jper  I  ntendtMi  t  rioted: 

"  k^n*^  ut  ^y  pr  ()0*!c<Vjor '  Mid  so^rif  of  the?  {joriniaMO<:n  i  'b 
np<"H»:-<*^  sorb  nave  lltf,-r;illy  Told  Tdctlcal  CftJcer:, 
ona  I  fH*;^,.b  5  jper  I  n  t  (Ml  r)f>n  T  L>  have  told  Acaoemlc 
MtJcorb  t  <.-^d»n  uioof  ot  the  l-tonor  SybTem  oecaubP 
*tii.if  b^rlonq-j  to  trie  cadetb  and  It's  tnelrb/  nnd  the 
I  l(:or  lur.  Is  t^xc  >  Ji.)  v^iy." 

Irt       :  r?l:^•f.^  rr..n^or,in']din   Tho  C<j^nmrjtidan t   ^..f   C.icintb   si  r         |y  fioTnd:  '*The 

bt.ift   atKi   facdl'     o'-rr  n^t   - .^in t ^r  t      ■  *         actfve  qjardlfirib  ot  1iie  ^^plr|t 

i^r   ♦r^-  '■v^wi'^r  r^tjL'  ppc^dsp  thny  wvTf?  not  >?^1'.»q  jft  •  e  I  y  briefed," 

Djrlnq  '^v  )Q70b  a  berJob  ot  *>vfnr^  occ-jrrpd  wnlch  inaae  bv-rlojb  Jr.roadb 

•,  t,        •  cnvut   ot   ,->'^pt  own^rbhip.     UnOojDt^^dly  tnn  most   b  Jc^n  1 1  Icari  t  of 

tri.:'»p  '  vf>,'i  /  J  v/!;i  M  The  iht-J  I  T  lofi    t  rhf?  "si  ler^~*;"  antj  tnt^  number  of  r(?verr>dlb 

ot    Ct10'^    H:.,uoi    Cs>nrilr*f>p   ne^er-n  hK=^T  fonb   by   '^.'.Ob  ot    Officers   and  the 

S  jp-W  »  fi  w.  r,nei ;  !  . 

^ '^r  ovof    ' '^-j  f-^-ti  z>  *f)t»     .    ps  uf  L.i^prb  hrid  Deen  alluwt'O  to  "bl 
c:v:»*!s.      i^^e   sMef^co   w.j-j   h<t;oi»--.   .1    In   tnobe   lni,T<inc:es  wnet.,  ae^splte  tne 
■  i.-jr'  r    tx-ft^-r     :  4^r,rn  1 1  tf?"'  s    /  ■^tr^r-  '- 1  nat  Ion    of    qj  M  t»    r  r.e        Jtid    cadet  v»db 


"returnod  to  thp'Corps."  Cjbt../Ti  r>'no\f'^'<\  that  thf?  sllertcnd  caaot  live  ,jrid 
eat  alono  and  that  cndets  coiivars^»  w)th  him  only  In  the  cojrso  of  i^fflclol 
dutlos.  Most  i>Mpncod  cad«^ts  rnblqfted  fi'om  the  Ac>^dcmy  wltrWo  d  short 
period.  Ofu'  cadet,  howovor,  cndjr.'.i  thp  tr^vitmont  for  19  months  botwtMjn 
1971    and  qrad    "tlon   -->nd  coTm » lc.'>  I  n  5    In    1973.     Subsoqjpnt  public 

disclosure  of  t^'lt>  tro-itmont  brouqht  strortq  Hom.^nd  for  th<»  nnd  of  the 
s I  I pnce. 

The  Acadr<ny,  an  t  Ic  I  pat  I  no  a  court  challprioe  to  thp  sllcticn,  pr(»p.i  ed 

3  ^jtatr*ner)t  of   Iti,  position  )i\  tho  Sjmmor  of   1 97  ^ : 

"The  present  officials  at  USMA  .  .  .  bol love  that  If 
tho  'i^llonce'   Is  ouMawed  It  Is  tantamount  to  telllnq 
t       cadots  that  they  can  tio   longer  asp Ir o  to  a  code 
ot  ho'ior  that   Is  any  higher  th-nn  the  Uniform  C<jdG  of 
MM  I  tr-^r  y  Justice,    'hey  be!  I  eve :    'The  Code  works  ori ' 
because  the  cadc-^s  operate  It  ....    Deril  il  of  s^; 
author  I ty    Inev ItabI  y  woo  Id   denv  responslbl 1 1 ty    •  ■ 
the  operation  of  the  Code.    It  would  also  mark  the  • 
of  the  Honor  Code   is  an  effective  Instrument  at  U*^ 
Specifically,    the   sllertce    Is   the   ultimate  power 
-vallable  to  the  Corps  to  Insure  its  e f  f ect I vf>  .ess. ' " 

DespPc!   in,?b*>  strong  f*^etlnqs»  the  Corps,   In   the  Pali   of    197:^,  voted  to 

r'boUsh   tho  pracM.-e.     It   Is  a  decision   that    ~         cadets  still   blame  on 

the  ccc        a-i;:         <       Ic.    Mm,  cadets  believe  that  the  abolition  of  the 

sMep.  e  v  .-,  ' -.e         iMlnq  0/     le  loss  of  "their"  Honor  Code  and  Syster. 

t.  „  «f  V.nt'-  C<y<mltte3  On  rcrm  I  nat  Ioti  s 

Fr   ■•,  .0  Jt       c*'  "v",  5.  305  cadets  were  foond  qollty  by  the  Cadet 

Hofior  Committee.  Of  tho!.e»  on }  •>  rhose  to  exercise  their  rlqht  to  qo 
before  P^.^'.rds  of  Officers.     Thp  ^.her..  I  t^t.- I C!  te  I  y  mslqned.  thn  1 

3  were  foun'^l  \wA  nuMty.  Thus»  In  over  c^fcefit  of  the  cases,  the 
H->rtor      .-^ml  ttep' s  Initial   flndln         .  Ir  f^ct  the       tal  determination. 
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Commot^c»nq    In    'mo  f  ^\\  1  g  /  :\  c-  S'ts    hi    Irtrqor   nombors   bog<5n  to 

roqoPst  do  novo  hn.irli'j^  bt>f,,ro  (k.nrMb  (.t  ')fflc(Vs.    Djrhiq  the  oc.iclomJc 

year  1'^M-74,  of  tho        c,?f1otb  f.-jnrt  ').j»;ty  by  thp  C.vtet  Honor  Co/nm»tteo, 

10  boupt  fovlow  by  OfM:ior  I"ku->rf1s.    FIvn  w»h-o  fourui  ftot  qjllty.     Fhos,  hi 

OMf>  y*-       tho  Cridot  lienor   Conimltti-o  wns  rnwrsnd  by  Of  f  h  .-r  Ik.ards  more 

tNes  thnri   )t  h<id  been  hi  thn  pr^  vluus  fl  yc-*rs.     Thh.  frond  corjtJnuod  h) 

I     '1-7':'   when,  out   of   ?4   CTses    hi  wh  J  ch   cadets   wt^^o   found       I  I  ty  by  the 

C;vk't  l^VMior   rc^.mJttno.   -1  mqjesti-d  ^'^'"ds  of  Offl'-.-rb,  ond  7  were  found 

qjllty.     Twi.  of   th->sc   7  w.^rp  rfvfrsed  by  thf  ';,jpfM' hitondent.     hi  197^-76 

((«xclo:!hK-)  FT  H)4  cisn^),  M  ot  ?4  found  c.idotb  r--      >  ,tod  Roords  of  Of  f  I  cor b. 

In  -1  :^   "bubO  r,>bP-.,  thf>  T.^fjet  Honor  C^mlttco  wab  rovnrsod.    Thjb,  for  the 

^^^'^   hJ  story   of    the  Honor    Sybtom,    larqe   ,>vi'nborb  of  f^ond 

c,i<Jpt..    *f.ro   bt-hiq   retjrnnfi    to  +he  Corps.     Comhiq    Inimod  lately  after  the 

'Tb.  nM..n  of   blh'n':^»,   th^  otn'    n-irib  the  Co'  p  .  'jeMoveb  It  had  to  oypross 

d  I  bnDn''>-'Vr)  I    of    the   returned   cndntb,    thib   r  -^w   p,,rtern   bos   c<TObed  -..rear 

jnrebt  hi  tho  Corob.    Ab  or\e  qro.Jp  of  cadetb  »:'xnl  'h>pd  In  a  me^nornnduTi  for 

the  Conn"  h,;:,  h -n  : 

"Thr.  Corps  f  it  th.>*  the  h^r.or  that  *,jb  bjpp.:.bed  to 
there  w^^  "it  '  -e.  Codetb  who  .'•o  Ccrps  felt  had 
violated  t'-'^  Cod"  ..';r'?  able  to  remain  at  '•he  Academy 
and  qr  ador-jt.'.  If  th  I  b  wr^s  the  Ct^so,  bomeone  coo  id 
Pubblbly  tla,..re  botior  not  as  Important  a-3  Jt  wab 

purported  bo.  Th*^  qenerr-il  attitude  about  horior  and 
th-^  Code  )<ab  relaxed  In  that  cadets  would  not  concern 
thcmb':^l\c:.  -n.  :h  with  watchlnj  ^ut  for  honor  viotntlon=. 
or  [>r  e  ven  ■  I  fi  r;  honor  violath.ns.  Cadets  of  the 
jDperclabS  c.*  'hat  tine  were  not  unknown  to  make  jokeb 
•  hcnor  Tr>.  ^ome  ways  not  believe  hi  It.  This 
.  .  .  was  bpr.ijb''  fhe  Honor  F'Vitem,  as  f  ■  as  bo.v*  of 
the  Cv.r  s  ^«|t,  -is  rio;  doinq  wha-^  It  bta  d  It  should 
do  to  ■  :force  th^  Honor  Code  .  .  .  [T^he  Corps  wab 
be  I  nq  shor  tr  -r^qed  beca  jse  cadr  .  they  felt  had 
viol,  ted  fhe  Hor>or  Code  were  stUl  at  tre  Academy." 
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A  c.Tsi'  In  197  i-/^  hrojrjhf  this  IsbJQ  Intu  sh,-)r[)  to^js.  A  plebo,  stUI 
In  Bori'jt  Borrncks  (>,jmmor  or  I  on  t  <5 1  f  on  tor  nnw  codots),  was  srion  cryhiq  by 
an  jpporc  I  <isbm.in.  Whon  askod  tho  rofls  n,  ho  toJcl  the  apperc  I  .issman  thnt 
his  pflronrs  hnd  boon  Injjrpcj  In  an  ndfanobMo  .iccldont.  Affor  rho  afory 
proved  to  bo  f^ilso,  fho  pifbo  w  .  chtirqofj  with  .in  horn^r  vh.latlcn.  :  .»j 
Cfldet  yMjt\cr  Commlttno  ond      Boii'-()  of  Offlcors  (ojnd   tho  c<idi?t  >,jl|ty. 

Djrltiq  the  p/r»ud  of  th«  /rrqs,  the  cndot  wtis  placod  In  tr.inslent 

barpcicks  firid  al  loqedly  ;  .^.kitod  ^^nd  mistreated  by  fei  low  cadets  and  Academy 
officers.  Th(»  case  received  national  att-ntlon  In  thf  pro-,s.  In  early 
M-n'Ch  of    197^'.    the  S  up(;r  I  n  tenden  t ,  corrcludlnq  that   the  cadet    lacked   t'  o 

J*''*'  '   '  to  OfC^lvo,  reversed  thn  Cadet  Honor  Committee  ar^d  the 

OffJ'>>r  r<..,,.  findhiqj  of  qjllt  and  ordered  the  cadet  returned  to  the 

Corp..  rtiK  'lerlslon  was  for  many  ^he  f  I  rial  straw.  Several  members  of 
rhe  Corps  expr-ssed  ojtraqo  at  thnsn  actions,  and  there  was  talk  of  physical 
'  nvonao  a^rilftst   thr.  i-jtjrfied  cade'.     Thn    iadet  ykjuor  Chairman  advised  the 

.3  by  momuraiidjm: 

"W(5  mjsT  r  efn*L'<T(ber ,  no  matter  how  hard  It  may  bo  r^r 
•:,ome  of  ds,  that  all  Indivldjals  should  be  qlvHrt  the 
respect  djo  thryn  as  human  belnqs  and  that  we  h  we  no 
wthorlty  or  rjqht  tu  hifrlnqeon  their  human  di.jnity. 

have  the  r  qnt  to  choo^,e  who        r.socl  '.     with,  and 
who  we  speak  to;  but  we  do  rior  tfi.'  I'iqht  to  take 

any  o'^v  Jcal  actions  towai'd  other'.j." 

Ihe   fneMnqs  of-    r-ip  Cadet  Honor  CA^mrnJftee  m^i:;l>.       were  so  str  -n     that  a 

Ouimbor  of   them  submitted  r  es  I  qnat  lori  s  : 

'•As  a  fsJlt  ot  .rkor  i)  and  ''tMcal  cons  I  derrat  Ions,  I 
'.^Mi  KyfiQer.  In  good  :«jns-lence,  serve  on  the  Cidet 
'v^.  .r-  r,_r^m\r  t^--'.  Mj  ;^  -houqht  has  q^ne  Into  thfb 
d--c  i  '^lor*  atio'  I  '   I  s  f  Inal ." 
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"I  f  flM  to  jridor  i>tafi(l  t  hu  Sapor  t  n  t  ondor^t  *  s  rodbon  J  r^q 
hi  ovortjrrWriq  the  ----  c.isn.  I  hflve  tried  to  JjbtMy 
the  Sjpor  Inrondont 's  docl-Jun  for  qjlt«  somo  t  Ime  nr,w, 
b dt  hflve  boot^  jrw^b I o  to.  f^or  those  rGabOf>s  I  tuive 
decided  to  loave  the  Commlttoo  In  protest,  arid  do 
hereby  reslqri  my  posltloti," 

•  i  » 

"I  fe»^l  tho  declslor*  to  relniit(>io  the  cadet  inqjestloii 
-^M  t  the  mattn  f»r  In  which  ho  wi^s  re  I  ns  t  nt  ed  nr  e 
hicctoipat  I  b  I  e  with  my  porbOfinl  beliefs  about  tho  Honor 
Code  ....  a.  Flrijt»  It  would  mO'in  I  must  officially 
accept  as  a  cadet  In  qocd  stcindlnq  o  persori  who  has 
\'lolated  tho  Cadet  ^•lono^  Code.  This  Is  contrary  to 
f'ver yth I riq  I  have  ever  belltwed  abojt  the  portlori  of 
t  fi  Codr*  which  states,  'a  cadet  d^os  not  .  .  .  tolerate 
on>'  «*ho  (k'Os  (  Mm).'" 


"The  mos t  d I s t jrbl nq  th I nq  that  I  hav^:*  seeri  as  a  result 

'  this  decision  Is  that  the  Super  I  ntenderit  appar*?' 
Co«.*s  not  f*^el  thf?t  he  mjst  jse  the  same  criteria  t  " 
jjdqlnq  q^ilt  or  Innocence  jnder  the  Hofior  Code  ^  'i 
the  cad»»ts  anrl  the  Officer  Boards  jse  ....    At  ;r'. 

tine,   djo    to    the   decision    hi    the  case  trie 

S jpt'r  Int endeiit  has  caused  many  cadets  to  lose  faith 
In  the  Hor>or  System  and  ther ef or p  In  the  Honor 
Committee  also.  Many  cadets  have  been  forced  1o  take 
the  position  of  'Who  Cares?'  It  Is  of  the  utmost 
Importance  that  the  Cor ps  lb  showf>  th^t  someone 
definitely  (loes  care,  and  that  those  pes  who  care 
can  be  fojiid  In  the  Honor  Committee.  Tht  Corps  waiits 
so/n»^how  to  voice  their  ♦e-jl  Inq  that  we  have  come  to 
tho  point  whore  'enojqh   I  ,  cno,)  jh.'  '* 

In  the  F,i|  I  of  another       .  trovers  1  a  I  esse  oc^.jrred.    A  cadet,  wheri 

ccnf  rori  "^r  -1  with  ev  I  dene*'  th  jt  ht-    id  p  I  aq  r  ar  )  zed  an  Enq  I  K^  papur ,  s.  omi  t  ted 

M  s  TPS  }  gnat  Ion  fron  tho  Acodomy.  i       j'.  ^uq  jen  1 1  y  w  I  t  hdrow  {  n.it  r  esl  gna  t  Ion 

and  advised  the  Caao"  Honor  Committee  that,  wh  1 1  <*'  the  paper  submitted  was 

I i,f!eed  p  I  aql  ar  I  zed,  he  d I  d  r.ot  I ntend  to  Jece I  ve  ai- vune;  It  was  his  Intent  Ion 

to  admit  the  p  I  aq  I  tir  I  s"    ind  jse  It  as  a  way  of  reslqning  fro^Ti      ^3  Academy, 

He  tc(>,  the  Cade'   l-^nor  Co^^  .ttee  that  he  had  chanqed  his  mind  and  now 
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h<*iJf'Vf»c1  thf«  c^drf  to  t'*"^  ;,»lt!-Y;  one  vt.tod  nut  MuMty.  npcnj',*'  a  flh'lhiq 
ut  cjjM  *•  ircijlr  r()        jMiNilmv/d',  vwtf,   thfi  c^fU't   m.-^  ,  tu.t   Uijnd  'ijllty. 

A  r)wnh»H'  of  f-vjlty  fn»»mb'^'r' b  .vul  'Vjti'jr  CXrfnm  I  1 1  >'f!  invit)«>rs  wt^r  p  o  j  tt'  iq^'d. 
A  I  thu  J'jh    ,^  M    vo  t  •  •       Is     jppusfuJ  bp   sfTf^p  t ,    t  rw   (  m.!"!-    M^jnur  I  t-n.^t) 

r  »'qjos  t  p(i  fliKj  r }  vf  d  t rom  t  ho  CfUjr!  t  KiHU.f"  K'''pr  f>sfMi t  ^ t  I  v"  wtiu  vu  tod  t»ot 
'ijMty  ,^  »rr  {tt*'M  t  .1  *  <>fr*Mi  t  ut  thM  T'V^.jons  tor  'tirit  vott'.  Thi  t  J,  stf^ton^nt 
WfTs  f  or  w.M- d*^ii  ♦  tf:'>  ""-.■^Ti  J^ti rj .^h  t  of  C'ldf'ts  who,  iittfH"  revl«'wlnq  thie  m.^ttor, 
rof^TfPil   thiM      -  .■'M   ?>fi\rrr   R-z.'jfd.     T-      c.-<d"t,  /u^v,r)Jt»'  ti  J  s  >r.]jltt.il 

by  tho  i-vn-or  Cv-'in^  ■  *  * '  • wdb  fojnd  qjlMy  by  th»'     '  '  i";**r  Bo.^d. 
^^"O'     Ih'.  t^       :  li.n 

In  'i^^,  ott'       iJot^T)  ohsorvat  ^on,  Sp^■f-ot;^r      .  ,f  w^ir  Newton  R/ikor  saM:  ''in 

tti»--  fln^l  ^^tifllyslsuf  thn  Wo-n  t  Point  pro^j  j-- 1 ,  ch<n- t  pr  Is  ttin  fTvjbt  pr»>cK.  ,ib 

coTiporiofi  t."     fh-e  Sjppr  ^ntpndpnt  s^TiMar  ly     '>ti>d  thfit  o  "sybt(?m  of  ^'thlcril 

dPVf  ' DfTifMi  t"  J  i  "(lO'^c  »  jtp  I  y  p^jbPntJal    It  yto  ar*^  to  fjltlll  Ojr  ot)  I  I  qat  i  Ofib 

In  provldin/)  the  b'^st  posslblp  1  pnCpr t  ,^  to  I  ■  -    ,;-idlf^rbof  thiK,  ••;ojntry." 

Nevpr  thif?  t  f'ss,  thp  cure  CJ^rlculjm  ofterb  no  ethlcb  Instruction  whiich  wojld 

provldf'  rin  I  ntp  I  I PC"^      I  hn^f^  UjC  h.'.'.^r  PdJ^:."5tlon  ritid  .assist  cad*'t'.,  to  Wiikp 

v-sl.jp   jjdqTi^Mjts  conr;or'(>  J  fjq  rTK;.Crit    Ksjos   r^-'v  ^rifiy   fncp.     Only  .  pthfcs 

■::ojr  s'''--  jn    ■  i  or.  1 1       - I  s  oftf^rpd   In   vtip  sPnK':r   vp:3r.     The  Sjr  i  lutrMidonr, 

djflnr;  ,iti  Ajqj:,+  74,  1976   t?)|k,  nute^:!: 

"rT']h*>rp  h^5b  bppn  qrprit  thcjqht  qlv^f*  to  e  t  h  I  c -ji 
'"./jrsns,  pjttltiq  somp  W'.^dprshlp  I  fistr  jct  Ion  p.irlli:.- 
In  thpc^det  llfo,  bd^  no  t  np^-  1  y  sons  1 1 )  vo  .^t  t  en  t  Ion 
r>s  wp'ro  abOJ^  tc  ^Jve  to  It  rlqht  fjo*.  Wp  ha/p  J.;  ' 
hr^d  a  'T'.'jP  th  Ion t  jdy  under  1 1-  ■  Ac  ad  em  I  c  Boar  d 
o  +  hlcs  Instruction.  Wp  hr»vp  a  curr'  jlar  s*udy 
^it,  dpr  K.^y ,    which   h;v.>  b'^Pf'   jf>dpr  w;iv   sine     <mi  jrir  y»  and 


I'll  "..ly  fi)  tht»  Ch.ilrmii  U-it  rjrrh.jhir  stjdy 

nfOJD,  I'M''.  I  iircr  p*>r  Intu  liils  tho  othirs  ond  tho 
I  o.^ft.^r  ship  ni»d  tho  prooo^fl  I  uf  tho  propus  1 1  Ion  'if 
pjtthin  ',cm»'  •'^rjorshln  tr.-^lfilfK)  .>af*llor.  vo.j  kno*<» 
I  •  V.  »^cisy  to  .<  ly  tuv'-  ,ui  pt»i|r«,  cojrso,  b.it  r.(Vi  yoj 
(Uififi''  wt.rTt  <^thlt  s  yi  j'  "  tnlkiuq  '  .ibojtl  nnd  ho*<  yoj 
totich   Jt,  '..MMtWvl  t.»cjlty  do  y-  i  luwr  to 

t**i**r*^     \*.        \f    ^►■'""■MOs         t  r  pmo  I  y      v.inlry,  fhoro'v 
.^cKjthnf    prir  1    v./t    !f---tho   n.,  '    ,      .f   cuvir  i  N. 

"hn        M-ff^Tiy    h,»i.    rt,i.    ,  tho    H.nor'    (.otln  '^.yst<?m    tv     be  '**ho 

ii>   ;pf*|  fpothvul  fii(    -Hvolon  t  nq  h.iM  t  .irt  I  honf^,  r  y  nricl  {  ntpr;'- 5  t  y."    Yet  h^nor 
■.tr.jv  Mi">  N.''.  hp. Ml   oMtr.jst.'i  ..-M-!,  .-.t    i.wloly   to   tho  Itvi,,;!    ri^mml  t  too.  'fi 
''^M    I'".-.   -'iMi   1   t'.N-r»',,f      t    tf  ■■  '  ..f-ps  '    'Ifn'P'.l   th->t   thpy  t\  ^(i  i)  m.jst 

I't  tfw'lr-  MP..w)rw)qi.  aboit  rhf  >V?iior  Cod**  ond  r)yst>^  tiirn  t.irticnl  otMcfT^ 
''♦'"•I  pfi  ti'.',..r',.  r.-^dPtb  wtii-  TO  not  mf«mhprh  of  tho  ;-,'()or  Corr^' ^  1 1  too  -TlbO 
M.I  VP  f  )t   '-d  to  t,iUp  ^n    irtJvn  nolo  Itt  h^.fior  1 1 1  s  t  r  ,jc  t  J  on .    As  not<'    by  th."? 

"Ni(.-)th  Iriq  frjstrrito<3    f*-:  tir)r     FdJCntlon    3"j  t^nvt't'j 

nonhf^r^  ot  tho  Corps  b^^llnvo  Th.it  only  Hoocr  Ropt> 
jnM'V- >,t,Tf>d  Honor.  .  .  .  Tti*'  ojickr^jt  w.iy  to  dofpat  this 
Is  to  crJont  thp  first  c  I  .Tab  that  ^qjad  lP;idors 
cntt  hf'lp  orlodt  plob''*s  iriT)  rhnt   first  d<'iy." 

SI'T'Il.^r   'jOf*  r  i  Tirri  t  ^  woro  f^vprn^.^'d  by  ■ii^rf'Tif  Cddots: 

""^  !  V  Avf^ry  soj'Tfl  loader  p>osbrs^'Ml  thf?  knowlodqe  to 
pre'jf'Mt  ciris'a  or»  the  Honor  Svbtpm  nnd  dIbCJbS  ^ho 
•:'thlr=^l  cot'contb  ef  bolnq  r^r,  hop'''!"  I  mrin,  thi'j  wojid 
pC">slbly  qcn'^r,ito  tho  bplrtt  ^.f  thip  Corio  thro.jqhojt 
thp  Corps     '  Cndotb." 

■ir.iJkp  fnrst   fir  r^'^^"^  I  c  cr.jt'Sf^s,  honor    Instruction   fren'-i''"'nt  I  v  h  bp^^n 

"-"^sfuitod  III  IcirT'  'Vojos.   '''nr  :.('\'^.-  \  d  jr  I  ■  j  the  r>jpr>r  I  ntondont  *  Septp,nt>.'r 

■,  oddrnss  to  tr-..-^  CI  flss  of  1979,  qjt^rlpd  whether 

-  ^    h.>  .    bnpo    .^ny    ccns  I  der  at  I  on    In   chanq  I  nq  thp 
I  ■.  '  lienor  Instrjction  fro^  tho  Mt,  Al  Army  method 
rncre  personal  and  scno  sort  of  Instrjct  Ion 
•  p«r<,on  c.Tr>  ('>rtjQ\  I  y  benet  It   and  actjal  I  y 
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q JOS t  ion 

I  d  comptniy  i  ons   to  .idcjr        fricru.  r  ^  rricU  f  <;r  s.  thcro  lb  f  r  cqjtMiT  n  I  rih 

;it)j>onry<»t    -  Drcrij^f  iit  tondf^ticu  I',,  lu.  r  aoso » J  t  o  I  y  Tidii(jaTi.>r- y."    The  cr  » 1 1  c  I  t>T 

'^DuT  cttofi  .;.wv>».t,  huwrvor,  concer'iis   tr>e  ridTjro  ot   hu(«oi"  oOj-dtiun. 

IJputt  on  rrr  Inq  West  Po  I  nt,  CflOfr  v.  cotibl     i    rho  '  ^:inur  CoOo  to  Do  d  bpec  J  , 

biic^  oij  tr  jsl--bC/mtfrlih>q  to  be  ex«j  '  oU  iu\d  bomoTh  i  r>f)  quite  tjlitf^ont  rrcn 

ttic  Mu'^ ojs  rfqulatlohb  which  n..»-rn  every  r  ^.if  c^)d«r  Mle.  UtUob'j 

trie  fjpirlt  jruj  s  I  nt[)  I  I  r  I  t  y  ot  tho  Code  <ir*o  luipH  •  jpon  cadotb,  tho  anlqje 

tMtjn,'  of  tho  rvdo  lb  lest,  rino  It  b^'Ccmos  p.irr  ct  thu  "'jy^totn  io  bo  borfton." 

AvoUMnq  tn  1 1,  rr**jjlt  hab  oppnronTly  boor>  a  pertMnilal        Diom.    For  excimple, 

the  1*V^4  >-iC'i)Lr  Chalrmon  advised  hlb  sjccr-.sor  :    "Aouve  i»  I  1 ,  Dt?  ove."  (juiuod 

by  tni*  spirit  ot  ojr  Codo.*'     I  ho  194/  hooor  Choir  rnon  similarly  wr-oto: 

"HfMf?  ,3  pi.'ico  to  btross  personal  honor  by  lerting 
tlio  ...rtn  r  t  jr  e  IT  oj  t  n  i  m-^e  M  within  his  own  mind  wl  t  n 
yoj  tjritlbhlnq  The  qjlOc.  ur  rjdlfTf'^Ts.  This  linpMes 
s  Imp  I  t  f  I  Cfit  Ion,  and  cor  -  3i  n  I  y  this  ;-)i-OJ  1  be  yojr  qoa  I . 
Vt^Ke  tn^  KMior  SysrjMn  :,ioeT  sysTen  of  corTalri  bcsic 
fvtfiTo  wi  rh  c-nphflbls  on  I  ^Jnq»  s?"eal  ing,  Cheating,  eTc. 
Do  fii»oy  wltn  TMo  n^jny  poop  sheeTs  and  I nTcjrprer aT lor>^ 
tn.u  Mcjve  cQfne  oown  tnrcjgn  tne  yecTS  whllo  atteffipTlng 
To  ccnsotidafo  and  sltipltfy  The  horicr  Codu  dnd  It^, 
-ippltcaTion  To  tne  Cor  ps.  JjsT  rerneir.Der  that  the  IIoj-  ' 
Code  tndt  has  ^orKoo  'icro  at  West  Poinr  lias  worked 
-t   iT',  ji'-.;r  II  c  ;  ty.    Thib  pc^  I  n  t  I  cdn't  Stress 

tjnow 

Att()         lOs',  U'  •  (  n^iir'^Mr'. : 

"fA/l  oro73T  ccn'.:i-f  i>  l  t  tn*---  CcfTuniTToe  sntjj  I  d  bo  trto 
pr«_'nx^tU  ri  (..'t  rtv'  sp J r  t  T  of  Tne  rV'io  TnrojqML'Jt  ti...^ 
Cot  p^,." 

A-  ,   me  19s/  K'Hur  Chalrm.ip  ; 

"Vr  ■\]  w:  TOOK  ottlce        I  r^'^.tT  I  ted  Tfom  ptibf  Cx>i1iti  i  t  toos 
':.'oi;o  ^l  i  nn^-,: ,  jT       '0  pocOb^oeT  on  Ckytiml  tree  stt^nds 
uM  f'vM'f  y  .■  n  I  It':  v-.ujyc  Ttie   >jn  ....     It  wcjs  Th<»  pr.;iMl>" 


of    V\o       .MM)lMf>,.  Sit   (]{,)wrt   wltfi    thf-if   f  (".p^c  t  I  vo 

thl-ii  p.-r-t,*!  1 t    .  (,   «(rf to  pfol>l»"ni,. 

'MVi   rru'  '.>ur  •  •       'Ml'.   npprrM''.;  N.^  hf  .5  bus  i  rnjiis- 

consf'qu<»rK.('  ot  tn  I  <){.  t  i  on  wiii,  to  i.l>uso  fnos  t  ot  t  no 
r<)f  p%  of   Cvh'Tti  to  quit    rhir>kjn<J   tor  it«.,olf. 


>•  i  Tit?    th'^    Mont.M"    Ctynml  t  to*,'    (p't-j,    nrn.M'r  IrwolviMl 
MI",  efii'.M,  .  .  .  trouhiM  .it^oad. 

tiin<..tu.>n  ot  th»»  i-V^n<;'r'  (\xTirn  i  t  t  "O  Is  *'u  •   -k.u  propli' 
think  .i-..t  riunt'stly  niui  T(;  Inuurn  ttu^t  ttniy  dt;  " 

NL'Vt'f"  trw> ;  Mv  Honrx"  <V,)fTim  i  ♦  tpt  r»  ■Jm'ln'i        ■    '  .  h,iv(?  utiM^oO 

"With  tho  »>vc«?i:>"^  i                   '^1  .:j  '  thp 

•■•■n-j..ts  I  t,3lkf'0  witn  t»>f.'l  ♦fi.it  Th  tiuctlon 

r  r.*'  y  r>>ce  1  vrrj  on   ^t,p  l-i<jnof   S v'j  r '  <xrphas  1  ze 
•       »splf  1  t  of   thp  (■'00^." 

fh.'   ';>t^,iiy   'ynup   '!fi     "  rifif-    <>  i    1  I  .M"  I  v        *     '  *  '         ■    •    •    toworc)  an 

Ir,(_r<^  s !  nq  Mc^t  of   -..pMcItU.  ^>  .  .  .  U:n.^  ■•■  «  ^ni^1"  ot   Mio  Cor!" 

anr]    <->;r::"f  imtt'    ♦'ho   conflict    rh       tr"-  ■  njuf*'    up    b'^twoen    hono<'  ^c^d 

Al*;>ou'V\  :ubb»,»qu  -n  t  to  tt   !0-l,  '   ■     ;on>:x"  U':vnm  1 1  ^       attempted  to  place 

qr- *^  ».fnpn,:,is  I  s   on    tn*^   splriT  of    tn»?  Cooe,     '      1  n  ol  f"  uc  1 1  on  j  1  Tutorial 

n'- 1  nuM<j  ro  r  tuicl  I  ot  r  f^qj  I  a  t  I  or.  j  *irh  :>nc-ip  r^ns^ir^^ri,  :o  cliff  icuit 

qo'^St  ions.  cVO,   tfj(    ♦M;*'ipIo,  toM: 

*• )  n  •-j»;n';'r  I ,  honcx"  vlolr^tlon  i uny  t  ritf^nun  t  or 
,iCt  T.cUV^  with  the  lr^*»!nt  "c  rni'^U.-^.a  c-r  ti  I  i>r  I'pre  j'.^nt 
Of  ^n\rr^.  ho'jI'I  nive  tr--  vlol.itor  or  othtT  Individuals 
ur>j"S»?i-v''a  I -r.-riun  1  t  y  unfair  aclvantaqe  over 
ot^'i  vifts.  This  Involves  el  thijr  lylm^  (*«hlcri 
If.c'ua.^-  i'jlhblln-:,  \  conceailnq  the  tru1h  through 
T»>chnlcril  1 1  .'.'S,  i:f  t'5f>nt' 1  nq  a  h.ilf  truth  iniiteadot  thp 
racT'i^,  Cieatlnq,  s^^^allfiq,  cy*  tol'-ra^Inq  ar»y  ot  these 
.v,*^''jiiS  by  .^nothfjr  cavl^t," 


:) 


